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COMMISSION  ON  INDUSTRIAL  RELATIONS. 


New  Tobk  City,  January  15,  191J^, 
.  Met  pursuant  to  notice  at  10  a.  m. 

Present:  Hon.  John  B.  Lennon  (chairman),  Mrs.  J.  Borden  Harriman,  Mr. 
S.  Thruston  Ballard,  James  0*Connell,  commissioners. 

The  Chairman.  Gentlemen,  the  Commission  on  Industrial  Relations  re- 
cently created  by  act  of  Congress,  on  appointment  of  the  President,  was  or- 
ganized but  a  short  time  since.  We  are  authorized  under  the  law  to  investigate 
as  to  the  underlying  causes  of  industrial  unrest,  and  to  report  them  to  the 
Congress  of  the  United  States.  That  is  the  chief  fundamental  object  of  the 
commission.  It  is,  however,  specifically  authorized  and  directed  to  investigate 
as  to  the  effect  upon  the  relations  between  employers  and  employees  of  collec- 
tive bargaining  of  industrial  agreements  and  arbitration  and  conciliation,  and 
those  matters  that  have  entered  into  the  question  of  solving  the  differences 
either  temporarily  or  for  a  considerable  period  of  time,  between  employers  and 
employees  throughout  the  country.  The  commission  early  decided  that  it 
would  be  necessary  to  investigate,  by  the  visit  of  a  subcommittee  or  the  full 
commission,  when  that  was  possible,  those  sections  of  the  country  where  such 
joint  agreements  existed.  The  one  in  this  city,  having  to  do  with  the  relations 
between  the  employers  in  the  ladies*  garment  industry  and  the  workers  in  that 
industry,  has  probably  attracted  more  attention  than  any  other  such  agreement 
that  has  existe<l  in  our  country  during  the  past  quarter  of  a  century,  or  possibly, 
at  any  time  in  its  history ;  and  it  seemed  as  though,  in  order  to  start  our  duties 
In  these  investigations,  the  proper  place  to  begin  was  in  New  York,  and  in  what 
is  known  as  the  protocol  in  the  ladies*  garment  trade  in  this  city. 

I  want  to  say  to  you  now,  so  that  there  shall  be  no  misunderstanding,  and 
I  want  to  say  it  at  this  time,  because  this  Is  the  first  investigation  the  coni- 
misslon  has  undertaken,  that  under  the  law  the  Commission  on  Industrial  Re- 
lations Is  neither  a  conciliation  nor  an  arbitration  commission,  and  we  are  not 
here  for  the  prime  object  of  bringing  about  or  attempting  to  bring  about,  In  so 
far  as  we  are  actually  concerned,  a  settlement  of  anything  that  may  be  at  the 
present  time  existing  in  connection  with  this  protocol  and  the  relations  between 
the  employers  and  the  employees.  I  want  to  say  to  you,  however,  in  behalf 
of  the  members  of  the  commissionr  who  are  here,  that  while  we  are  members  of 
the  commission,  we  are  also  citizens  of  the  United  States,  and  If  we  can 
render  any  assistance  to  the  men  and  women  of  this  city,  or  of  any  other  city, 
where  we  may  be,  that  will  help  toward  the  right  kind  of  industrial  peace,  as 
citizens,  we  are  ready  to  do  so,  and  will  be  glad  if  the  hearing  of  this  matter 
In  this  city  shall  result  in  better  understanding  than  has  now  perhaps  existed, 
and  will  result  in  better  conditions  In  the  industry  generally,  not  only  with  the 
employees  in  whose  interest  and  behalf  I  am  particularly  interested,  of  course, 
but  in  behalf  of  the  entire  industry — the  men  who  have  their  money  invested 
as  well  as  those  who  only  Invest  their  labor. 

The  members  of  the  commission  that  are  here — ^Mrs.  Harriman,  who  lives 
In  your  city ;  Mr.  Ballard,  on  the  left,  from  Louisville,  Ky.,  who  Is  on  the  com- 
mission as  a  representative  of  the  employers*  organization — Mrs.  Harriman, 
I  should  say,  is  a  representative  of  the  public — and  Mr.  James  O'Connell,  who 
Is  a  labor  representative,  and  myself— I  think  I  need  no  Introduction  to  an 
audience  in  New  York.    My  name  is  Lennon. 

May  I  say  before  I  call  any  witnesses  that  we  do  not  propose  to  be  technical 
as  to  relevancy  or  Irrelevancy  of  evidence.  We  want  the  people  to  tell  their 
story  as  they  know  It  and  as  they  see  It,  and  If  they  have  to  say  something — 
whether  It  be  large  or  small — that  perhaps  Is  not  directly  relevant  to  the 
subject,  that  will  make  no  difference,  and  they  will  not  be  shut  off  at  the  cost 
of  doing  80. 
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We  usk  that  the  people  who  have  been  requested  to  appear  do  so  from  time 
to  time  and  from  meeting  to  meeting  until  they  have  all  been  heard.  We  do 
not  wish  to  issue  any  subpcenas ;  we  believe  that  it  is  not  best,  nor  to  the  best 
interest  of  hearings  of  this  character ;  we  are  going  to  start  out  with  the  idea 
of  issuing  no  subpcenas,  but  the  commission  has  the  power  of  a  court  to  issue 
them,  and  if  those  that  are  wanted  do  not  come  without  them,  they  will  have 
to  come  after  a  summons  has  been  served  upon  them. 

I  think,  to  open  the  matter,  that  I  will  call  on  Mr.  Rosenberg,  the  president 
of  the  ladies*  garment  workers.  Mr.  Rosenberg,  I  think  if  the  witnesses  sit  up 
here  at  the  desk  the  reporters  will  probably  hear  better.  You  can  sit  down, 
Mr.  Rosenberg,  and  speak  up. 

Mr.  Julius  Henby  Cohen.  Mr.  Chairman,  before  you  proceed,  may  I  state 
that  the  representatives  of  the  Dress  and  Waist  Manufacturers'  Association  are 
ready  to  respond  to  your  call,  but  as  they  are  business  men  they  would  like  to  be 
relieved  from  attendance  on  the  commission  as  much  as  possible.  I  am  their 
counsel.    May  I  ask  you  If  any  of  them  will  be  needed  this  morning? 

The  Chairman.  They  will  not  be  needed  this  morning. 

Mr.  Rosenberg,  this  subcommittee  desires  to  know  from  you  not  only  the  con- 
ditions as  they  exist  under  this  protocol,  but  as  they  existed  a  year  or  a  year 
and  a  half  beginning  in,  say,  1908  and  1909 ;  tell  us  the  conditions  in  the  ladies* 
garment  trade,  and  we  want  you  to  furnish  us  with  a  copy  of  the  protocol,  and 
identify  it  as  being  a  copy,  or  have  some  one  do  it  for  you.  Xou  won't  have  to 
do  it  now  necessarily,  but  tell  us  this  story  in  your  own  way. 
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Mr.  Rosenberg.  Mr.  Chairman,  it  is  absolutely  fair  to  say  our  condition 
before  1910;  prior  to  that  time  there  was  practically  no  organization,  or 
there  was  a  small  organization,  comparatively  very  small,  and  all  we  know 
of  it  is  that  conditions  were  horrible.  The  working  girls  were  unlimited; 
officially  they  were  between  55  and  57,  but  unofficially  the  working  girls 
were  about  60  or  70.  The  shops  used  to  keep  open  seven  days  in  the 
week,  Saturdays  and  Sundays.  As  far  as  wages  are  concerned,  it  was  much 
harder  to  say  yet  how  conditions  were  at  that  time.  Not  being  an  organi- 
zation, of  course  every  employer  dealt  with  every  individual  man  and  made 
his  own  prices;  in  some  shops  people  used  to  earn  money,  but  on  the  other 
hand  in  other  shops  they  earned  as  little  as  $10  or  $12  a  week  in  the  height 
of  the  season;  that  is,  as  far  as  pieceworkers  were  concerned.  In  regard  to 
week  workers,  in  my  opinion  the  average  wage  for  cutters  was  about  $18 
in  the  height  of  the  season.  The  average  wage  for  pressers  also  in  the 
height  of  the  season  was  about  $14,  and  so  forth.  It  was  also  a  system  in  the 
ladies'  garment  trade,  especially  in  the  cloak  department,  whereby  one  man  was 
the  so-called  contractor;  for  instance,  a  presser  had  an  agreement  with  the 
employer  to  do  all  the  pressing  in  the  shop,  and  he  was  paid  by  the  piece  a  cer- 
tain price,  and  this  one  presser  hired  10,  15,  and  sometimes  as  high  as  20 
pressers,  working  practically  for  him,  not  for  the  foreman  but  for  the  contractor 
presser ;  and  they  so  arranged  it  that  they  used  to  employ  2  or  8  pressers  and 
pay  them  $16  or  $18  a  week,  and  then  downward  as  low  as  $5  or  $6  a  week. 
Of  course,  our  people  not  having  an  organization,  they  were  contented  with 
almost  anything  they  could  get ;  they  were  not  in  a  position  to  protest  against 
conditions.  Some  five  years  ago,  or  six  years  ago,  rather,  a  small  organization 
in  the  city  of  New  York  got  together  and  decided  to  improve  the  conditions  of 
the  'Workers. 

After  going  over  the  field  we  found  that  it  would  be  impossible  for  the 
workers  to  organize  the  people  shop  by  shop ;  that  is,  to  organize  them  in  the 
usual  way  as  other  organizations  were  doing— -calling  meetings,  agitating  to  the 
people  and  trying  to  get  them  to  Join  an  organization,  and  then  asking  for  im- 
provement in  the  trade.  We  found  that  to  organize  the  people  in  a  certain 
shop,  as  soon  as  the  people  in  that  certain  shop  were  organized,  the  employer 
wanted  to  get  rid  of  the  union  people  the  next  morning,  and  as  soon  as  they 
got  into  the  shop  the  next  morning  the  most  active  man  who  was  noticeable 
in  getting  the  workers  to  Join  that  union  was  discharged;  consequently,  the 
small  union  could  not  do  anything  else  but  order  a  strike.  In  a  strike,  some- 
times we  won  that  strike;  many  times  we  lost  those  strikes,  but  even  when 
we  won,  before  the  season  was  over — and,  by  the  way,  I  want  to  inform  you 
that  in  the  ladies'  garment  trade  there  is  no  work  all  the  year  round;  there 
are  two  seasons  in  the  year,  the  spring  season  and  the  fall  season ;  the  spring 
season  commences  some  time  in  the  latter  part  of  January  or  the  beginning  of 
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February  and  keeps  on  for  10  weeks,  let  us  say,  and  after  that  10  weeks  the 
season  is  over.  There  was  very  little  work  in  the  shops,  only  a  small  percent- 
age of  the  people  getting  employment,  and  those  people  kept  on  with  a  little 
work  until  about  August,  but  in  the  month  of  August  the  fall  season  com- 
m^sces,  and  it  also  keeps  on  for  12  or  14  weeks,  so  that  the  only  time  when  the 
union  can  be  successful  in  enforcing  conditions  was  only  the  time  when  the 
season  was  there.  So  we  figured  that  during  the  fall  season,  which  lasts  for 
about  14  or  16  weeks,  the  union  would  not  be  in  a  position  to  organize  more 
than  50  shops.  We  would  probably  organize  50  shops  more  in  the  industry,  or 
perhaps  even  100  shops,  but  the  rest  of  the  shops  in  the  city  of  New  York, 
which  are  about  between  1,500  and  1,800,  will  remain  unorganized.  The  con- 
sequence of  these  50  or  100  shops  is  that  they  would  have  to  pay  higher  wages 
to  the  union  people  and  possibly  shorter  hours,  and  it  could  not  exist ;  that  is, 
the  people  in  the  shops  having  a  price  less  than,  let  us  say,  10  per  cent  on  their 
wages,  the  result  was  that  the  other  1,400  or  more  shops  were  always  in  a  con- 
dition to  con4)ete  with  the  union  manufacturers  and  the  union  people. 
'  The  result  was  that  all  those  shops  which  we  used  to  organize  were  at  the 
beginning  of  one  season  dropped  out  of  the  union  at  the  end  of  the  season ;  so 
we  came  to  the  conclusion  that  the  only  way  to  improve  conditions  in  the  trade 
was  to  make  a  move  on  a  large  scale,  to  get  the  entire  industry  organized,  or 
nothing  at  all.  As  I  have  said  before,  about  six  years  ago  we  got  together 
those  who  were  active  members  of  the  small  unions  that  we  had  and  we  came 
to  the  conclusion  that  the  only  way  to  improve  conditions  in  the  trade  was  by 
making  a  general  agitation  for  a  general  organization  in  the  trade,  and  we 
felt  this,  that  a  general  organization  in  the  trade  and  improving  conditions  in 
a  general  way  could  not  be  done  unless  a  general  strike  should  be  called  in 
Greater  New  York,  and  we  worked  to  that  end.  We  agitated,  we  made  it  as 
popular  as  we  could  among  our  people  and  told  them  what  advantages  they 
could  get  by  having  an  organization,  organized  throughout  the  entire  trade, 
and  we  agitated  to  this  end  until,  I  should  say.  May,  1910 — by  May,  1910 — ^we 
had  organized  in  the  neighborhood  of  about  10,000  or  15,000,  about  15,000 
members  already  in  the  union,  and  we  felt  that  by  having  about  25  per  cent 
of  the  workers  in  the  city  organized  we  would  be  in  a  position  to  convince 
the  others,  who  had  not  Joined  the  union  as  yet,  to  fall  in  line,  and  then  we 
could  make  a  general  move  and  ask  the  manufacturers  for  shorter  hours, 
hfgher  wages,  and  also  standardize  the  trade  as  much  as  we  could. 

In  July,  1910,  after  all  the  preparations  for  the  general  strike  had  been 
made,  we  notified  our  people  to  leave  their  shops,  to  go  out  on  strike,  and  I 
should  say  100  per  cent  of  the  people  responded  to  the  call  for  a  general  strike. 
Every  shop  in  the  city  was  out  on  strike.  Officially  the  strike  lasted  for  about 
eight  weeks  and  two  days — that  Is,  officially;  unofficially  the  strike  lasted  a 
week  or  two  longer.  After  the  general  agreement  had  been  signed  with  the 
manufacturers.  It  took  about  two  weeks  before  we  adjusted  prices  for  plece- 
worlc,  and  so  on.  During  the  strike  gentlemen  of  the  various  cities,  business 
men,  and  also  men  who  were  interested  in  the  welfare  of  the  general  public 
and  also  in  the  welfare  of  the  community  of  the  city  of  New  York,  tried  to 
bring  us  together  with  the  employers,  and  we  then  kept  on  conferring  with 
them  for  some  time,  and  on  one  or  two  occasions  we  could  not  reach  an  agree- 
ment until,  finally,  another  group  of  gentlemen  got  in  and  some  suggestions 
were  made  to  alter  the  former  agreenoents  which  were  submitted  to  us  by  the 
manufacturers,  and  we  finally  agreed,  and  an  agreement  of  that  kind  was 
signed  with  about  150  manufacturers,  who  constituted  an  organization,  the 
Cloak  &  Suit  Manufacturers'  Protective  Association.  Outside  of  100  or 
150  employers  who  were  in  the  organization,  we  succeeded  in  signing  up  agree- 
ments with  about  1,200  or  1,300  individual  manufacturers  in  the  trade;  that 
Is,  those  1300  or  1,200  manufacturers  employed  at  that  time  about  40  per 
cent  of  the  workpeople  who  walked  out  on  strike — ^between  40  and  50,  of  course 
the  numbers  are  pretty  hard  to  tell.  The  association  of  employers,  the  100, 
employed  the  other  40  per  cent ;  so  then  we  had  two  groups  of  manufacturers 
to  deal  with;  we  had  one  group  of  manufacturers  who  had  signed  individual 
agreements  and  another  group  who  had  signed  a  collective  agreement 

Prior  to  the  signing  of  the  collective  agreement  with  the  Cloak  &  Suit 
Manufacturers*  Protective  Association,  the  agreement  signed  with  the  individual 
concerns  called  for  a  scale  of  wages  of  about  $1  or  $2  per  week  more  than  the 
actual  agreement  signed  by  the  association,  and  also  there  was  a  difference  in 
the  working  hours.  We  signed  with  the  individual  manufacturers  for  an  eight- 
hour  day,  for  a  strict  eight-hour  day,  40  hours  per  week,  but  after  the  coi^ 
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cessions  had  been  given  to  the  protective  association,  to  the  Manufacturers' 
Protective  Association,  to  have  our  men  employed  on  the  basis  of  50  hours  per 
week,  and  also  making  the  scale  for  week  workers  a  dollar  or  two  dollars  a 
week  less,  the  independent  manufacturers,  those  who  had  signed  independently 
also  got  that  benefit.  That  was  the  understanding  with  them  when  they  had 
signed  their  Individual  agreement,  that  any  concessions  which  we  might  make 
with  any  association  they  should  also  get  the  benefit  out  of  it.  The  gains  which 
we  have  made  on  account  of  that  strike,  are,  of  course,  very  hard  to  tell,  for  me. 
I  believe  this  matter  is  up  before  statisticians,  and  I  believe  there  are  some 
statisticians  working  on  It  to-day,  who  are  paid  by  our  union  and  also  paid 
by  the  manufacturers'  association  Jointly,  and  they  have  probably  the  record 
of  the  improvement  in  the  trade;  but  as  a  general  rule,  I  may  say  that  the 
conditions  of  the  trade  on  account  of  that  strike  and  settlement,  in  my  opinion* 
I  believe  the  conditions  of  the  trade  were  Improved — ^w^U,  I  should  say,  about 
25  per  cent.  I  am  not  quite  sure  about  it,  and  as  I  have  said,  it  is  hard  to  tell, 
but  the  statistics  will  probably  show. 

We  have  also  gained  in  another  way  on  account  of  that  strike  and  settlement 
The  agreement  or  protocol  signed  with  the  Cloak  &  Suit  Manufacturers*  Pro- 
tective Association  also  provided  for  a  sanitary  board  of  control,  for  a  board 
which  should  see  that  all  the  shops  were  in  a  sanitary  condition  and  also  in 
a  safe  condition  as  regards  accidents,  fires,  etc.,  and  on  account  of  the  organi- 
zation of  this  board  of  control,  In  my  opinion,  we  are  absolutely  wiped  out  as 
regards  sweatshpps;  those  so-called  sweatshops,  sa  they  used  to  call  them  in 
former  years,  were  also  abolished,  and  we  also  abolished  the  foot-operating  sys- 
tem; our  operators  who  used  to  work  on  the  machine  used  to  drive  by  foot 
power,  and  that  has  been  abolished  and  electric  power  installed  instead.  We 
have  also  abolished  the  system  which  existed  prior  to  that  union  by  which 
every  operator  was  compelled  to  furnish  his  own  machine.  The  employees,  or 
the  majority  of  the  employees,  did  not  own  their  own  machines. 

The  Chaibican.  You  mean  under  the  protocol  you  abolished  that? 

Mr.  RosENBEBO.  Yes ;  under  the  protocol,  of  course.  Each  operator  had  a  ma- 
chine of  his  own,  and  whenever  he  lost  one  Job  and  was  compelled  to  go  and 
look  for  another  Job  he  had  to  pay  50  cents  or  $1  for  the  expressman  to  move 
his  machine  for  him  from  one  shop  to  another,  and  the  conditions  were  such  in 
many  instances  where  the  operators  used  to  move  their  machines  two  or  three 
times  a  day ;  for  instance,  they  came  up  in  the  morning  at  a  certain  shop  and 
the  expressman  moved  his  machine  to  that  shop,  and  he  would  put  up  the  ma- 
chine and  make  a  garment,  and  perhaps  the  garment  was  not  satisfactory  to 
the  employer  or  the  Job  was  not  satisfactory  to  the  employee,  and  he  wanted 
to  get  his  machine- out,  and  he  had  to  go  into  the  street,  and  he  went  to  the 
corner  and  got  another  Job  and  then  brought  the  expressman  again  and  he 
moved  his  machine  to  the  other  Job;  and  in  many  instances,  as  I  have  said, 
the  operator  used  to  pay  the  expressman  $1  and  $1.50  a  day  for  moving  his 
machine,  when  he  might  possibly  only  make  $1  by  turning  out  two  or  three 
garments. 

As  soon  as  the  strike  was  settled,  as  soon  as  the  protocol  was  signed,  of 
course  every  employer  must  furnish  his  people  with  machines.  In  many  shoi)s, 
also,  the  operators  had  to  buy  their  own  needles,  too;  operators  had  to  buy 
their  own  oil  to  oil  their  machines,  and  even  in  some  places  there  were  in- 
stances where  employers  had  machined  of  their  own  and  supplied  the  ma- 
chines to  the  operators,  and  the  operators  had  to  pay  for  the  alterations  in  the 
machines  when  necessary.  Whenever  the  machine  got  out  of  order,  he  could 
never  get  the  employer  to  pay  for  the  machinist  to  do  the  work  of  repairing  it, 
because  the  employer,  when  he  was  very  busy,  did  not  care  whether  one  or 
two  operators  did  not  work  or  not.  Also,  the  employer  would  say:  "We  will 
have  time  next  week  to  fix  your  machine;  we  will  fix  your  machine  next 
week,"  and  the  operator  wanted  to  earn  a  livelihood,  so  he  had  to  get  a  ma- 
chinist himself  and  pay  for  the  repairs  out  of  his  own  i)ocket;  and  since  the 
agreements  have  been  signed  and  the  union  became  a  factor  in  the  trade  this 
has  all  been  abolished.  The  employers  are  supposed  to  furnish  machinery  to 
the  operators  in  good  order  free  of  charge. 

Of  course  there  are  many  improvements  in  the  trade ;  it  is  hard  to  tell,  which 
I  can  not  myself  exactly  Just  now  tell,  but  possibly  the  next  speakers  will  give 
you  more  information  about  it. 

The  Chaibman.  How  has  it  affected  the  shop's  work? 

Mr.  RosEi^BEBQ.  After  the  signing  of  the  protocol? 

The  Chatkman.  Yes ;  compared  with  what  it  was  before. 
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Mr.  HosENBEBO.  I  believe,  as  far  as  the  shops  are  concerned,  I  beHeve  none 
of  the  protective  associations  in  the  Cloals  &  Suit  Manufacturers'  Protective 
Association — the  agreement  says  explicitly  there  shall  be  no  strikes  and  lock- 
out, and  possibly  during  that  time  we  had  a  few  misunderstandings  with  shops 
which  did  not  call  strikes,  but  a  stoppage  of  work;  but  those  stoppages  of 
work  have  never  been  ordered  by  the  union  or  by  any  official  of  the  union.  It 
is  simply  a  case  of  people  getting  dissatisfied  occasionally  in  a  shop,  and  they 
believe  their  troubles  are  not  being  adjusted  as  quickly  as  they  would  like  to 
see  them  go,  and  possibly  some  hard-headed  man  stands  up  and  says :  *'  Boys, 
let  us  stop ;  let  us  have  a  stoppage  of  work  " ;  but  those  stoppages  of  work  have 
always  been  ended  by  the  union,  as  far  as  my  knowledge  goes.  Of  course,  in 
many  cases  stoppages  are  avoided  for  more  than  an  hour  or  two.  To  my  mem- 
ory we  had  only  serious  stoppages  of  work  where  the  union  had  all  sorts  of 
trouble  before  sending  the  people  back  to  work,  in  possibly  half  a  dozen  shops ; 
those  stoppages  in  half  a  dozen  shops  lasted  for  a  day,  or  possibly  two  days,  or 
say  a  week.  EiVen  in  the  independent  shops — ^wlth  those  shops  we  do  not  have 
any  Individual  agreement  with — ^we  have  very  few  strikes,  because  the  union, 
as  well  as  the  employers,  are  always  trying  to  get  together  on  some  basis  to 
prevent  strikes.  In  other  words,  as  far  as  strikes  are  concerned,  I  believe  for 
the  last  three  years  and  a  half  they  have  been  out  of  existence. 

The  Chairman.  What  has  been  the  result  of  your  adjustment  of  grievances 
under  this  protocol? 

Mr.  Rosenberg.  We  will  come  to  that.  When  the  agreement  was  signed  with 
the  Manufacturers*  Protective  Association  we  had  no  machinery ;  in  the  begin- 
ning we  had  no  machinery  to  adjust  the  grievances  which  were  likely  to  come 
up  in  the  shops  dally.  For  the  first  couple  of  months  we  had  no  machinery, 
and  we  did  not  know  how  to  set  about  it  The  protocol  provided  for  a  board 
of  grievances ;  the  board  of  grievances  was  comx)osed  of  5  representatives  of  the 
union  and  5  representatives  of  the  manufacturers'  association ;  those  10  i)eople 
used*  to  come  together  whenever  there  was  any  grievance,  and  we  tried  to  adjust 
them  in  the  best  way  we  knew  how  and  with  the  best  machinery  we  had  at  our 
disposal.  On  many  occasions,  when  It  was  necessary  to  make  an  investigation, 
the  board  of  grievances  used  to  employ  one  representative  of  the  employers  and 
one  representative  of  the  union,  and  those  two  used  to  go  up  to  the  shop  and 
investigate,  and  if  they  could  adjust  they  did  adjust  it,  and  If  they  could  not 
they  brought  it  to  the  grievance  board,  to  the  board  of  the  grievance  committee, 
and  the  grievance  board  acted  on  the  merits  of  the  case,  and  some  decision  was 
made  somewhere.  But  that  arrangement  was  not  satisfactory.  The  board  of 
grievances  offhand  could  not  handle  so  many  cases  as  they  had  on  hand,  so 
there  was  a  whole  lot  of  friction  and  trouble  in  the  shops,  and  we  finally  called 
upon  the  board  of  arbitration  to  devise  ways  and  means  how  to  adjust  griev- 
ances in  the  future  quicker  than  they  had  been  doing,  and  the  board  of  arbitra- 
tion got  together,  if  I  am  not  mistaken,  in  January,  1011. 

A  Voice.  March. 

Mr.  Rosenberg.  Or  in  March,  1011.  That  was  the  first  time  the  board  of 
arbitration  got  together.  When  the  board  of  arbitration  decided  to  establish  a 
system  of  clerks,  deputy  clerks,  and  whenever  each  side  should  have  a  sufficient 
number  of  complaints,  one  clerk  and  one  general  clerk — ^the  general  clerk  should 
appoint  the  number  of  deputy  clerks,  as  many  as  the  occasion  required ;  and  so 
they  did.  That  was  understood — ^that  whenever  the  two  clerks,  one  clerk  repre- 
senting the  association  and  the  other  clerk  representing  the  union,  go  upon  a 
case  and  make  an  investigation,  if  those  two  clerks  agreed  upon  some  proposi- 
tion how  this  case  should  be  disposed  of,  it  is  final,  and  each  side  must  obey 
the  order  of  the  clerks — ^the  manufacturer  as  well  as  the  union  must  obey  the 
order  of  the  clerks. 

But  whenever  those  two  deputy  clerks  disagreed  and  could  not  come  to  a  con- 
clusion, then  It  was  submitted  to  chief  clerks  on  each  side ;  each  side  has  a  so- 
called  chief  clerk — ^the  manufacturers'  association  employed  one  and  the  union 
employed  one — and  those  two  chief  clerks  got  together  and  tried  to  make  a 
disposition  of  the  case.  But  whenever  those  two  chief  clerks  disagreed  on  a 
case,  then  it  was  brought  before  the  board  of  grievances,  and  the  board  of  griev- 
ances, sitting  as  a  court,  used  to  hear  the  case;  and  whenever  necessary  they 
called  witnesses  to  testify,  and  it  was  the  custom  that  each  side  had  an  equal 
number  of  members  on  that  grievance  committee,  so  it  required  one  of  each  side 
to  decide  the  case  one  way  or  the  other ;  for  instance,  if  the  union  had  a  com- 
plaint against  a  certain  manufacturer,  it  required  one  manufacturer  to  vote 
with  us ;  and,  on  the  other  hand,  whenever  the  manufacturers  brought  up  one 
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of  our  people  to  vote  with  them,  they  won  the  case.  It  always  required  six,  or 
a  majority,  to  dispose  of  a  case,  and  we  got  along  the  best  way  we  could,  the 
best  way  we  knew  how;  and  we  used  to  have  these  agreements,  and  we  used 
to  have  a  tie  vote,  where  both  sides  could  not  agree  even  on  the  grievance 
board ;  so,  on  many  occasions,  where  we  were  ready  to  appear  or  the  other  side 
was  ready  to  appear  before  the  board  of  arbitration  and  submit  their  side  of 
the  case,  and  on  many  occasions  also  on  the  other  side,  the  case  was  not  so 
important  as  to  present  it  before  the  board  of  arbitration,  and  of  course  we 
tried  to  maice  some  disposition  of  it.  But,  in  a  general  way,  I  believe  that  the 
board  of  grievances,  with  the  system  of  clerks,  has  made  adjustment  in  almost, 
I  should  say,  75  per  cent  of  the  cases  brought  to  the  attention  of  the  association 
and  the  union. 

For  instance,  out  of  a  record  of  5,000  or  6,000  cases  which  have  been  taken 
during  the  life  of  the  protocol,  the  protective  association  only — I  mean  during 
the  life  of  the  protocol  during  the  life  of  the  association,  only  160  or  170  cases 
were  tried  before  the  board  of  grievances;  the  rest  of  the  cases  either  were 
disposed  of  by  the  cleric  one  way  or  the  other,  or,  in  some  cases  which  were 
dropped — I  do  not  know  the  reason  why  they  have  been  dropped,  possibly  each 
side  will  have  something  to  say  on  that  matter,  I  don't  know,  because  I  have 
not  been  directly  working  with  the  protocol  division.  But  on  many  occasions 
we  dropped  a  case  because  we  found  the  case  was  too  old  to  take  up.  For 
instance,  where  a  complaint  has  been  presented,  say  this  morning,  and  the  num- 
ber of  clerks  were  limited  to  each  side  at  about  4  or  5  or  6  clerks,  and  they 
could  not  go  to  any  more  than  10  or  15,  say  15,  cases  in  one  day ;  during  certain 
days  stoppages  of  work  occur,  and  the  rule  of  the  grievance  board  was  that 
where  there  was  a  stoppage  of  work  such  cases  must  be  taken  up  and  disposed 
of  first,  and  those  cases  got  the  preference  over  other  cases ;  so  in  some  case  it 
happened  that  it  took  some  days  before  the  clerks  were  in  a  position  to  take 
up  a  certain  case,  and  either  the  case  was  straightened  out  by  itself  or  the  peo- 
ple who  made  the  complaint  did  not  show  up  again  to  the  office  of  the  union 
to  ask  about  their  complaint,  or  they  left  their  employment  qt  they  did  not  care 
to  make  their  complaint  any  more;  that  is  what  we  usually  call  dropped  cases, 
and  all  the  dissatisfaction  that  has  been  going  on  in  our  organization  against 
the  Manufacturers'  Protective  Association  is  on  account  of  those  dropped  cases. 
They  claim  that  every  case  must  be  disposed  of  one  way  or  the  other.  I  sup« 
pose  the  next  speakers  will  probably  give  you  more  Information  about  those 
dropped  cases  than  I  have.  I  know  very  little  of  them;  I  know  only  what  I 
heard  of  them. 

I  think  now  I  may  say  that  the  protocol — ^well,  I  would  not  say  it  was  an 
absolute  first-class  instrument  to  do  away  with  this  trouble  between  capital 
and  labor,  I  would  not  like  to  say  it  even  if  the  protocol  should  be  an  instrument 
to  do  away  entirely  with  the  struggle  between  capital  and  labor — then  I  per- 
sonally would  not  like  to  see  it  bemuse  that  would  be  throwing  the  union  out 
of  business  entirely.  [Laughter].  I  may  say  that  the  strength  of  the  trade- 
unions  is  the  discontent  among  the  masses.  [Laughter.]  It  is  a  fact  that 
whenever  shops  do  not  have  complaints,  where  the  union  does  not  receive  com- 
plaints from  one,  two,  or  three  leaders  or  men,  the  leaders  of  the  union  imme- 
diately try  and  find  out  what  is  the  matter  with  that  shop,  because  they  know 
there  is  something  wrong  in  that  shop.  The  words  '*  union  shop  *'  are  not  ex- 
pected where  there  is  no  complaint,  and  the  best  union  shops  are  where 
there  is  some  complaint;  it  is  some  life,  some  life  is  injected  and  there  is 
something  going  on. 

The  Ghaixman.  You  ought  to  have  unfavorable  conditions  of  employment  in 
order  to  keep  it  alive  then? 

Mr.  RosENBEBG.  Not  at  all.  On  the  other  hand,  if  the  people  are  subjected 
to  slavery  they  are  all  the  time  contented,  because  slaves  are  always  contented. 
The  Japs  and  the  Russians  and  the  Chinese  are  contented ;  they  are  slaves  and 
they  do  not  protest.  But  there  are  some  shops  where  our  people,  I  may  say  to 
our  sorrow,  are  not  honest  enough  to  demand  their  rights,  and  they  get  to- 
gether with  the  employers  and  make  up  some  bargains  behind  the  backs  of  the 
other  workers,  and  everything  is  fine  for  them  and  it  works  lovely,  and  in  fact 
those  shops  when  we  investigate  them  we  will  find  the  scale  of  wages  in  them 
is  not  paid,  the  union  hours  are  not  observed,  and  in  fact  no  protocol  conditions 
exist  in  those  shops  at  all. 

The  Chairman.  Mr.  Rosenberg,  has  there  been  from  season  to  season  more 
or  less  cliange  in  the  prices  paid  for  work;  has  there  been  a  decrease  or  in- 
crease in  that  respect? 
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Mr.  B08ENBEBG.  It  is  very  hard  to  tell,  because  our  people  are  pieceworkers 
in  manufactories  which  usually  change  their  styles  every  season-r-not  every 
season,  but  practically  every  week.  If  an  employer  makes  up  a  style  or  a  list 
of  samples  in  January,  when  the  month  of  January  is  over  this  line  of  samples 
is  not  to  be  seen  in  the  show  room  any  more.  Each  style  of  samples  has  a 
different  labor  to  perform,  and  the  prices  are  usually  settled  according  to  the 
value  of  the  garments.  Each  shop  has  a  price  committee  selected  by  the  piece- 
workers themselves,  and  as  soon  as  a  designer  brings  in  a  new  design  to  the 
factory  the  price  committee  get  together  with  the  employer  and  try  to  adjust 
the  price  and  the  value  of  the  garments  on  this  particular  style. 

The  Chairman.  I  understand  Mr.  Winslow  has  been  making  an  investigation 
on  these  matters  and  he  can  probably  testify  on  them. 

Mr.  RosENBEBo.  I  believe  Mr.  Winslow  is  merely  handling  the  matters  of  the 
week  workers.  As  far  as  the  week  workers  are  concerned,  there  is  a  scale  pro- 
vided in  the  protocol.  Since  the  protocol  has  been  signed  the  manufacturers 
are  supposed  to  pay  that  scale,  and  I  should  say  in  many  cases  where  we  found 
the  manufacturers  had  not  paid  the  scale  we  brought  charges  against  them  and 
action  has  been  taken  by  the  association. 

The  Chaibman.  Has  there  been  any  change  in  the  protocol  since  it  was  first 
signed  except  in  the  matter  of  the  power  of  the  clerks  to  settle  differences? 

Mr.  RosENBEBG.  It  was  changed  in  regard  to  the  wages  for  a  certain  branch 
in  our  trade — ^for  the  pressers.  The  scale  of  wages  for  pressers  was  $21  and 
$18  for  underpressers,  and  since  the  signing  of  the  protocol  we  submitted  our 
claim  to  a  conference  of  the  manufacturers'  association  with  the  union  and 
we  demanded  an  increase  of  wages  for  all  the  week  workers,  and  the  board  of 
arbitration  sitting  on  that  case  came  to  the  conclusion  to  increase  the  wages 
for  pressers  |2.50  per  week,  and  for  underpressers  $1.50  per  week,  and  they 
have  also  decided  to  leave  the  other  branches  of  the  trade,  like  the  cutters 
and  sample  makers,  etc.,  to  leave  them  for  another  meeting  of  the  board  of 
arbitration  which  may  take  place  in  May  or  in  June;  and  Mr.  Winslow  is 
working  now  to  find  out  the  exact  earnings  of  the  people  throughout  the  year 
in  that  particular  branch  of  the  trade — in  the  cutting  and  sample  making 
and  so  on — and  I  believe  Mr.  Winslow  will  be  ready  to  submit  his  report 
to  the  board  of  arbitration  and  I  believe  as  soon  as  he  does  the  board  of 
arbitration  will  act  on  that  and  decide  whether  the  cutters  and  the  sample 
makers  are  to  participate  in  the  increase  of  wages  or  not. 

The  Chaibkan.  Will  you  tell  us  as  to  the  present  relations  right  now  to-day 
between  the  unions  and  the  manufacturers  under  the  protocol? 

Mr.  RosENBEBG.  Well,  it  is  very  hard  to  tell.  There  are  some  complicated 
affairs  going  on ;  I  don't  know  whether  it  is  a  misunderstanding,  as  I  may  call 
it,  bat  things  are  not  working  now  as  lovely  as  they  did  before,  as  I  said.  There 
h^  something  the  matter,  and  to  be  honest  and  frank  with  you  gentlemen,  I 
believe  the  fault  of  the  present  difficulty  is  because,  I  should  say,  we  have 
too  many  lawyers  in  this  proposition.  [Laughter.]  I  said  it  on  many  occasions 
before  conferences  of  the  manufacturers  and,  if  I  am  not  mistaken,  Mr.  Lennon 
was  present  with  us  when  we  conferred  with  the  manufacturers'  association 
in  1910  during  our  strike,  and  I  personally  asked  the  manufacturers  then  to 
eliminate  the  lawyers  from  these  conferences;  I  told  them:  "Gentlemen,  we 
are  cloak  makers,  we  know  how  to  make  cloaks,  we  are  manufacturing  men, 
and  you  are  manufacturing  men,  let  us  get  together  and  we  will  talk  it  over 
among  ourselves  without  the  assistance  of  lawyers ; "  and  I  said :  "  Then,  I 
am  quite  sure  we  will  come  to  an  understanding."  But  we  could  not  get 
the  lawyers  out  of  this  proposition.  The  manufacturers  did  not  care  to 
eliminate  their  lawyer  and,  of  course,  we  did  not  want  to  eliminate  our  lawyer. 
80  it  is  found  to-day  whenever  a  conference  is  held,  Instead  of  talking  about 
manufacturing  cases,  about  manufacturing  cloaks  or  suits,  we  talk  about  law, 
about  the  Supreme  Court,  and  all  about  decisions  of  various  Judges,  and  I  really 
could  not  understand  how  we  could  evet  make  any  headway.  I  am  a  plain 
worker,  and  I  don't  understand  that  high-type  English.  Sometimes  the 
lawyers  got  quarreling  among  themselves  for  about  three  days  and  on  points 
which  did  not  interest  me  a  bit 

That  is  my  honest  opinion,  that  if  the  lawyers  could  be  eliminated  entirely 
on  either  side,  I  believe  we  could  in  some  way  get  together.  There  is  no 
danger;  the  only  danger  is  this — I  found  it  in  the  trade-union  movement — 
the  only  time  when  trouble  would  occur  is  when  either  side  refuses  to  have 
anything  to  do  with  the  other  side — if  the  employers  refuse  to  meet  me  as  a 
representative  of  the  union,  then  there  must  be  trouble,  there  must  be  strikes. 
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and  if  the  representatives  of  the  union  refuse  to  meet  the  employers  there  is 
a  lack  of  unanimity ;  but  as  soon  as  both  sides  make  an  attempt  to  get  together, 
you  will  always  find  a  desire  for  conciliation. 

The  Chairman.  If  there  is  any  necessity,  you  are  making  that  attempt  now? 

Mr.  RosENBEsa.  Of  course,  our  negotiations  are  not  broken  up,  and  we  don't 
expect  them  to  be  broken  up  at  all.  It  is  merely,  as  I  have  said,  some  mis- 
understanding, and  possibly  it  will  come  out  all  right  in  the  end  anyway. 

Ck)mmissioner  O'Conneix.  Has  a  protocol  any  tendency  to  give  more  steady 
employment  and  do  away  with  the  seasonal  occupation? 

Mr.  Rosenberg.  It  ought  to,  but  that  is  where  the  whole  fault  comes  in ;  and 
this  I  may  say  is  not  the  fault  of  the  protocol,  but  it  Is  the  fault  of  a  good 
many  lawyers  who  are  connected  with  this  association,  having  signed  the  pro- 
tocol. For  instance,  some  employers,  members  of  the  association  as  well  as 
independent  manufacturers,  have  open  shops,  and  In  cities  outside  of  Greater 
New  York;  either  directly  or  indirectly  they  have  open  shops,  and  those  shops 
in  the  beginning,  they  claimed  that  the. protocol  had  nothing  to  do  with  the 
shops  which  were  operated  in  New  Jersey,  in  Newark  or  in  another  small 
town  on  the  other  side  of  the  river;  they  claimed  it  does  not  apply  to  shops 
located  outside  of  Greater  New  York.  After  long  conferences  with  the  manu- 
facturers' association  and  also  with  the  union  it  was  expressed  by  the  board 
of  arbitration  that  the  out-of-town  shops  were  to  come  under  the  protocol  Just 
as  well  as  the  New  York  shops  are  under  the  protocol.  That  was  the  opinion 
expressed  by  Mr.  Brandeis,  who  was  the  chairman  of  the  board  of  arbitration, 
and  since  then  the  manufacturers  considered  that  all  their  shops,  whether  under 
the  supervision  outside  of  the  city  of  New  York  or  not,  ought  also  to  come  under 
the  same  protocol. 

But  a  good  many  manufacturers  I  found  had  another  way  of  getting  out  of 
the  protocol,  and  that  way  was  to  have  the  work  done  cheaper,  to  some  extent. 
Some  of  them  ceased  to  manufacture  cloaks — at  least  not  all,  they  did  not 
give  up  manufacturing,  but  instead  of  manufacturing,  say,  $100,000  worth  of 
garments  in  a  season  in  the  factory,  they  arranged  to  make  up  20  per  cent  of 
their  merchandise  inside  the  factory  and  the  other  80  per  cent  they  bought 
from  the  smaller  manufacturers,  who  were  called  submanufacturers.  There 
are  submanufacturers,  as  they  are  called  in  our  trade,  who  want  to  go  in 
l>usiness  and  have  not  the  money,  and  they  come  in  and  say  to  Mr.  Jones :  **  Say, 
Mr.  Jones,  I  know  how  to  manufacture  cloaks  and  suits ;  you  send  me  In  your 
raw  material  and  linings,  and  you  send  me  some  patterns,  and  I  will  do  the 
cutting  somewhere  else,  in  my  own  shop,  which  does  not  cost  me  as  much  as 
you  pay  on  Fifth  Avenue  or  on  Twenty-fifth  Street,  and  I  will  make  you  the 
same  garment  $1  cheaper  than  you  could  manufacture  it."  Of  course,  the 
manufacturer  goes  to  work  and  takes  that  offer,  and  he  claims  he  buys  it, 
but  they  don't  buy  it ;  they  send  the  raw  material  and  linings,  and  they  know 
what  the  goods  cost,  and  it  is  only  a  difference  in  the  labor;  for  instance,  if 
the  manufacturer  has  to  pay  $2  for  a  garment,  and  the  next  man  can  turn  them 
out  for  $1  or  $1.25,  the  next  man  makes  50  cents  profit,  and  he  can  do  them 
that  much  cheaper ;  and  our  men  are  deprived  of  making  a  living  in  that  way. 

It  is  true  enough  that  the  protocol  conditions  and  everything  have  been  for 
good  prices,  but  they  only  probably  make  one  garment,  and  instead  of  making 
six  garments  which  would  net  them  $5  or  $6  a  day  it  nets  them  only  $1.  That 
is  where  the  whole  trouble  comes  In.  We  have  done  our  best  to  get  together 
with  the  manufacturers  on  that  particular  point,  and  we  could  not  find  a 
remedy.  I  don't  know  whether  it  is  the  fault  directly  of  the  manufacturers 
or  whether  It  is  the  fault  of  our  union  as  well  as  of  the  manufacturers. 
These  are  what  we  call  the  leakages.  As  soon  as  prices  are  adjusted  in  the 
shops,  in  the  beginning  of  the  season,  for  a  certain  price,  a  manufacturer  goes 
to  work  and  has  the  work  done  somewhere  else,  probably  cheaper,  and  our 
men  have  not  got  enough  employment,  and  that  is  another  dissatisfaction  our 
people  have  with  the  protocol.  I  don''t  believe  there  would  be  any  dissatisfac- 
tion at  all — our  men  are  merely  looking  to  get  work  enough  to  support  them- 
selves, but  what  is  the  use  of  working  under  a  protocol,  no  matter  how  sani- 
tary the  shops  are?  It  is  true  it  is  better  in  the  shops  to-day  than  it  was  four 
or  five  years  ago,  but  you  have  to  have  bread  and  butter  and  meat  to  feed  your 
stomach;  the  air  you  get  won't  feed  your  stomach.  The  people  go  out  of  a 
nice  clean  shop  and  into  the  open  air,  and  their  stomachs  are  empty,  and 
they  come  to  the  union  and  say :  ^  Our  condition  was  better  prior  to  the  signing 
of  the  protocol  than  it  is  now.    We  know  it  was  signed,  but  some  people  are 
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out  of  work,  and  we  know  some  people  who  have  been  out  of  work  for  a  long 
time  on  account  of  the  arrangement  with  the  other  manufacturers." 

Commissioner  0'Ck)NNELL.  They  are  out  of  work  just  as  much  in  the  seasonal 
time  as  before  the  protocol  was  signed,  are  they  not? 

Mr.  BosENBBiiG.  Yes.  As  far  as  the  seasonal  occupations  are  concerned  it  is 
very  hard  to  tell,  but  don't  you  see,  if  they  should  want  to  remain  on  the  same 
conditions  as  did  exist  prior  to  the  protocol,  then  there  would  not  be  any  use  for 
them  to  stick  to  it. 

Ck)mmissioner  O'Conneix.  Does  not  the  protocol  in  any  way  protect  the 
employers  and  prevent  them  from  that  subcontracting  or  underbidding  each 
ether?  Does  not  the  protocol  think  for  that  purpose  that  the  employers  should 
pay  the  same  price? 

Mr.  RosENBExo.  I  will  explain,  Mr.  0*Oonnell,  how  it  is.  The  union  can  only 
protect  when  there  Is  week  work.  For  instance,  we  know  a  cutter  has  to  get 
$25  a  week ;  whether  that  cutter  works  for  Mr..  Jones  or  Mr.  Jim,  he  has  got  to  get 
$25  for  his  labor,  whether  the  shop  is  located  on  Forty-second  Street  or  the  shop 
is  located  somewhere  else  on  the  East  Side,  on  Pitt  Street,  the  cutter  has  to  get 
$25,  and  it  is  the  business  of  the  union  to  go  to  the  shops  and  investigate  whether 
they  actually  do  get  that,  and  if  they  find  out  in  some  shops  where  the  scale  is 
not  paid,  of  course  the  union  takes  action,  but  you  can  not  do  it  with  piecework. 
For  instance,  I  work  for  a  certain  manufacturer  where  the  workpeople  are  used 
to  getting,  let  us  say,  single  garments.  Each  garment  is  cut  separately^  I  come 
in  the  morning ;  the  foreman  gives  me  a  single  garment  to  make.  It  takes  me 
three  hours  before  I  turn  that  garment  out  Then  I  have  to  go  to  the  foreman 
for  another  garment,  which  takes  me  sometimes  half  an  hour  before  the  foreman 
is  ready  to  give  me  the  other  garment,  so  I  lose  half  an  hour.  So,  when  the 
prices  are  adjusted  in  tbat  shop  I  must  figure  the  time  the  operator  is  losing 
between  one  garment  and  the  other,  and  I  must  also  figure  the  way  garments 
are  handled.  For  instance,  when  an  operator  gets  a  dozen  garments  at  one 
time,  in  one  cut,  together,  he  can  turn  out  two  garments  a  day  more  than  by 
making  single  garments,  or  each  garment  separately. 

Of  course,  it  may  seem  news  to  you,  but  our  people  understand  it.  The 
cloak  makers  and  also  the  manufacturers  present  know  it  exactly. 

We  must  al9o  figure  the  place.  We  must  figure  who  the  foreman  in  the  shop 
is.  If  we  have  in  our  shop  a  foreman  who  treats  his  people  right  and  does  not 
care  to  bother  the  men  when  he  wants  him,  to  show  him  some  defects,  or  a  gar- 
ment that  may  be  fixed,  then,  if  the  foreman  takes  the  garment  and  takes  it 
over  to  the  operator  to  the  machine  and  tells  him :  "  Check  thls»  and  this  should 
be  altered,"  why  then  the  operator  does  not  lose  any  time.  He  fixes  it,  and  then 
he  is  done  with  it;  but  in  some  shops  there  are  foremen  who  will  never  take 
tliat  garment  and  carry  it  to  the  operator  to  have  it  fixed,  but  they  call  the 
operator.  The  operator  has  to  stand  up  from  his  machine  and  walk  down  to 
the  foreman's  table  and  has  to  talk  to  him  10  or  15  minutes  before  he  explains 
everything,  and  at  the  same  time  he  loses  15  minutes,  and  it  is  likely  the  oper- 
ator may  lose  the  15  minutes  three  or  four  times  a  day.  The  operator  must 
figure  exactly  when  prices  are  made  on  certain  garments,  he  must  figure  the 
time  he  loses ;  but,  on  the  other  hand,  in  the  smaller  shops  the  system  Is  abso- 
lutely different  The  operator  comes  in  in  the  morning,  and  he  finds  near  his 
machine  as  many  as  20  garmmits  at  one  time,  in  one  cut.  Well,  I  used  to  work 
in  shops  where  my  employer,  when  I  came  in — I  usually  came  in  on  Monday 
morning  or  Sunday  morning,  whenever  we  worked — I  found  near  my  machine 
100  garments,  for  a  whole  week,  or  two  weeks,  sometimes  of  one  style ;  and  I 
sat  at  them  for  a  week  or  two  continually,  doing  nothing  else  but  i  the  same 
identical  garments,  and  whenever  I  needed  the  trimmings  for  the  garments  I 
did  not  have  to  send  out  and  walk  sometimes  a  whole  block,  from  Twenty-second 
to  Twenty-third  Streets.  The  shops  are  so  long  that  it  takes  a  whole  block 
now,  and  the  foreman's  desk  is  at  the  Twenty-third  Street  side,  and  the  oper- 
ator's place  may  be  on  the  Twenty-second  Street  side,  so  he  has  got  to  walk  a 
block,  which  takes  10  minutes,  for  a  bit  of  trimming,  for  a  spool  of  cotton.  In 
the  other  shops  all  I  had  to  do  was  merely  to  tell  the  boss  to  bring  me  the 
cotton  or  trimmings  to  my  machine,  and  so  he  did ;  and  when  I  sat  down  to 
work  In  the  morning  I  knew  I  was  sitting  till  6  or  7  o'clock  and  doing  nothing 
but  turning  out  garments.  That  is  why  the  people  in  the  other  shops  can  afford 
to  work  for  ten  or  fifteen  or  even  a  quarter  a  garment  cheaper  than  they  can  do 
it  in  the  Fifth  Avenue  shops,  in  the  protective  association  shops. 
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Even  by  getting  25  cents  less  on  a  garment  they  are  liable  sometimes  to  have 
more  money  than  in  the  big  shops,  where  the  prices  are  much  higher.  That  is 
where  the  trouble  comes  in,  and  that  is  what  the  dissatisfaction  is  about. 

The  Chairman.  Has  that  ever  created  any  serious  hitch  between  the  unions 
and  the  employers? 

Mr.  Rosenberg.  Sure ;  this  was  the  cause  on  a  great  many  occasions  of  stop- 
page of  work.  They  sit  in  the  shop  for  a  week,  or  weeks,  rather,  and  all  they 
do  is  merely  to  make  the  specials  and  duplicates,  or  samples,  and  the  stock 
work  is  not  in  the  shop ;  it  is  made  somewhere  else.  They  see  there  are  thou- 
sands or  hundreds  of  garments  brought  into  the  sl^op,  fixed  up  and  made  up, 
and  who  made  it  Qod  knows.  Who  made  it?  They  did  not,  and,  of  course,  it 
is  liable  that  a  man  should  get  dissatisfied  with  such  conditions. 

Ck)mmissioner  0*Gonnell.  What  is  the  average  yearly  earnings  of  a  practical 
man  in  the  trade? 

Mr.  RosENBEBO.  It  is  very  hard  to  tell,  but  I  believe  it  may  be  al>out  $16  a 
week. 

Commissioner  0*Oonnell.  Will  it  average  that  the  year  around? 

Mr.  Rosenberg.  It  will  average  that  all  the  year  around. 

The  Chaibman.  That  is  for  the  operator? 

Mr.  Rosenbebo.  That  is  for  the  operator,  and  the  finishers  will  be  less.  The 
average  wage  for  a  finisher  will  probably  be  between  $10  and  $12. 

Commissioner  O'Conneex.  Do  the  women  make  the  same? 

Mr.  Rosenbebg.  Some  women  will  make  more  money  than  the  men. 

Commissioner  O'Connell.  Generally? 

Mr.  Rosenbebg.  Generally,  the  men  are  making  more. 

Commissioner  O'Connell.  Why? 

Mr.  Rosenbebg.  Because  they  do  a  better  class  of  work ;  the,  men  do. 

Commissioner  O'Connell.  Where  they  do  the  same  work  do  they  get  the 
same  pay? 

Mr.  Rosenbebg.  Sure. 

Commissioner  O'Connell.  Make  the  same  kind  of  garment? 

Mr.  Rosenbebg.  The  same  pay. 

Commissioner  O'Connell.  Now,  so  far  as  wages  are  concerned,  what  brought 
that  about?    Was  that  so  years  ago? 

Mr.  Rosenbebg.  That  was  the  custom  in  the  trade;  in  former  years  it  was 
this  way :  There  was  no  stipulated  price.  For  instance,  the  employer  used  to 
pay  Jack  $1  for  a  certain  garment  and  Jenny  70  cents  and  Jim  80  cents.  He 
paid  as  much  as  he  wanted  to.  In  fact,  there  was  no  stipulated  price.  He  paid 
as  much  as  he  felt  like. 

Commissioner  O'Connell.  Are  there  any  Jims  and  Jacks  in  the  trade? 

Mr.  Rosenbebg.  Well,  yes,  there  are.  But  now,  after  the  union  got  strong, 
we  have  decided  to  prohibit 

CoDunissioner  O'Connell.  It  is  surprising  to  me. 

Mr.  Rosenbebg.  We  have  decided  to  prohibit  this  practically,  and  whenever 
there  is  a  price  made  everybody  must  keep  it,  and  no  agreement  could  be  made 
unless  the  price  is  fixed  upon. 

Commissioner  O'Connell.  That  condition  is  extraordinary,  so  far  as  the 
general  employment  is  concerned,  that  women  are  getting  the  same  as  men. 

Mr.  Rosenbebg.  I  believe  they  used  to  get  it  all  the  time;  that  was  tlie 
custom  of  the  trade. 

Commissioner  O'Connell.  It  is  not  so  generally ;  Just  why  it  is  in  that  trade 
I  would  like  to  know. 

Mr.  Rosenbebg.  But  in  our  trade  it  always  goes  that  way,  because,  In  fact, 
they  prefer  women  in  a  good  many  shops  to  men. 

Commissioner  O'Connell.  Men  do  the  finer  class  of  work? 

Mr.  Rosenbebg.  Yes;  but  in  the  cheaper  kind  of  work  they  prefer  women, 
because  the  women  are  faster  to  do  handwork.  We  have  women  in  our  union 
who  make  about  $25  or  $30  a  week  or  so. 

Commissioner  O'Connell.  Tour  impression  and  opinion  is  that  the  protocol 
has  brought  about  an  improved  and  better  and  more  stable  condition  in  the 
trade? 

Mr.  Rosenberg.  Absolutely  so. 

Commissioner  O'Connell.  Is  that  the  general  opinion  of  the  men  in  your 
organization  ? 

Mr.  Rosenberg.  That  is  the  general  opinion  of  the  better  element  of  the 
membership. 

Commissioner  O'Connell.  The  "better  element,"  what  do  you  m^an  by  that? 
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Mr.  BoesNBEBO.  The  ones  who  know  something. 

Commissioner  0'Ck)NNEix.  Well,  the  fellows  that  do  not  know  something,  why 
don*t  they  believe  that?  Is  there  some  influence  working  among  them  in  some 
way? 

Mr.  RosEKBKBO.  It  is  a  condition  created  which  we  are  not  responsible  for. 
In  fact,  as  I  have  said  before,  in  the  first  place  they  have  very  little  work  on 
account  of  the  inauguration  of  submanufacturers,  and  the  results  are  dissatis- 
faction for  various  reasons.  For  instance,  a  good  many  of  their  members  claim 
that  in  cases  where  people  are  discharged,  for  instance,  and  they  can  not  get 
redress,  their  cases  are  not  taken  up  and  adjusted,  and  they  can  not  get  a 
square  deal,  so  that  they  are  under  the  impression  that  it  is  the  reason  because 
of  the  protocol  exists,  and  if  the  protocol  did  not  exist  they  would  not  be 
dischargied — that  is  their  contention.  Of  course,  it  is  very  hard  to  make  the 
50,000  men  who  have  not  been  union  men — ^up  till  about  1910 — ^to  make  them 
understand  exactly  how  far  they  can  go  and  what  rights  they  have  and  how 
tSLT  they  should  not  go— that  is  practically  the  condition  prevailing  to-day.  I 
believe  the  unrest  In  the  trade  at  the  present  moment  is  on  account  of  the  slack- 
ness in  the  business.  For  the  last  year,  or  I  may  say  a  year  and  a  half,  the 
best  members  of  our  organization  who  used  to  work  in  the  finest  shops  on  Fiftn 
Avenue  have  had  very  Uttle  work,  and  that  creates  dissatisfaction.  Of  course 
there  are  always  outside  agencies  who  are  contributing  to  it,  but  that  is  im- 
material at  the  present  moment.    That  would  not  cut  any  ice. 

Commissioner  O'Connetx.  There  is  not  much  ice  being^  cut  just  now. 

The  Chaisican.  All  right,  Mr.  Rosenberg. 

Commissioner  O'Connell.  Mr.  Ballard  wanted  to  ask  what  they  made  in 
1910,  and  what  do  they  make  now,  on  an  average. 

Commissioner  Ballabd.  1910,  you  spoke  of  three  or  four  cases  which  made 
certain  amounts;  what  do  they  make  now? 

Mr.  RosENBEBG.  I  sald  that  prior  to  the  strike  of  1910  the  pressers,  for  in- 
stance, the  average  scale  for  the  pressers  was  about  $16 — I  may  say  about  $16 — 
now  the  average  scale  is  about  $19,  or  $20  rather.  They  have  $23.50  for  pressers 
and  $19.50  for  underpressers.    That  will  make  about  $21  on  an  average. 

As  far  as  the  sample  makers  are  concerned  they  are  also  week  workers. 
Their  price  was  also  about  $18  or  $19  on  an  average,  and  now  their  scale  is 
$22  and  over.  The  minimum  is  $22.  The  dcale  for  pressers  was  officially  $24 
prior  to  the  strike,  but  in  70  per  cent  of  the  trade  the  cutters  did  not  get  more 
than  about  $20  a  week ;  the  scale  now  is  $25. 

C<«unlss!oner  O'Coivnell.  And  that  is  the  result  of  the  protocol  conditions, 
and  conciliation,  and  all  that  sort  of  thing? 

Mr.  RosENBEBQ.  Tes ;  and  also  the  result  of  the  union. 

The  Chaibman.  Sura 

Commissioner  0*Connell.  You  could  not  have  a  protocol  without  a  union? 

Mr.  RosENBEBO.  That  is  right. 

The  Chaibman.  What  has  been  the  effect  of  the  protocol  as  to  making  shops 
union  shops? 

Mr.  RosENBEBO.  As  to  making  shops  I  do  not  believe  the  protocol  had  any- 
thing to  do  with  it  We  have  practically  had  95  per  cent  organized  before  our 
people  went  back  to  the  shops,  but  we  had  very  few  of  nonunion  people  when 
they  returned  after  the  strike,  and  since  then,  the  manufacturers  cooperated 
with  us  in  carrying  out  the  protocol,  in  letter,  if  not  in  spirit,  trying  to  inform 
their  people  that  whenever  they  desired  the  benefits  of  the  union,  they  must 
share  their  burdens.  That  practically  means  that  the  people  who  do  not  pay 
dues  to  the  union,  and  do  not  contribute  to  the  maintenance  of  the  union  have 
no  business  to  work  in  a  protocol  shop. 

The  Chaibican.  You  have  heard  no  serious  contentions  on  that?* 

Mr.  RosENBEBO.  Not  at  all;  we  straightened  this  matter  out  amongst  our- 
selves. After  the  strike  we  had  a  few  hundred — the  so-called  strike  breakers, 
or  scabs,  and  as  soon  as  the  agreements  with  the  employers  expired,  we  got 
together  with  the  manufacturers*  association  and  we  made  provisions  for  them 
to  join  the  union  and  paid  in  certain  dues  to  the  union  and  there  was  no 
trouble  at  all  on  account  of  that 

The  Chaibman.  Do  you  want  to  ask  Mr.  Rosenberg  any  more  questions,  Mrs^ 
Uarriman? 

Commissioner  Habbiman.  No. 

The  Chaibman.  We  will  call  Secretary  Dyche.  Now,  Brother  Dyche,  you  are 
the  hardest  man  in  the  United  States  for  stenographers  to  take  notes  from. 
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There  is  no  man  equal  to  you  that  I  know  of,  and  you  will  have  to  be  as  slow 
as  possible.  Incorporate  in  a  brief  way  what  you  find  necessary  to  add  to  Mr. 
Rosenberg's  statements,  but  do  not  go  entirely  over  the  same  grounds. 

TESTIXONT  OF  KB.  JOHN  A.  DYCHE. 

Mr.  Dyche.  If  you  will  permit  me,  Mr.  Chairman,  I  will  relate  a  few  in- 
cidents of  what  I  consider  to  be  typical,  which  will  give  an  idea  how  the  con- 
ditions existed  prior  to  the  great  strike  of  1910,  and  how  they  exist  to-day.  I 
will  state  my  own  experience  as  a  worker  in  the  shops.  When  I  was  working  in 
the  shop,  I  had  a  man,  his  name  was  James,  who  had  a  steady  Job  for  me, 
and  this  was  to  pull  my  machine  from  some  place  to  another,  and  carry  my 
machine  from  place  to  place.  When  taking  a  job,  we  said,  we  move  to  a  place, 
and  when  we  left  the  employment,  among  ourselves  we  used  to  say,  **  We  moved 
from  that  place.  You  work  for  Mr.  Smith?  Yes ;  I  have  now  moved  from  Mr. 
Smith's  " ;  and  in  my  experience  I  remember  one  day  I  had  to  move  to  three 
places,  because  I  was  very  hard  up  for  a  Job,  and  I  tried  to  get  In  all  these 
places.  The  price  was  so  low  in  one  case  the  employer  was  not  satisfied  with 
my  work,  and  the  price  was  out  in  another,  and  I  was  not  satisfied  to  make  one 
agreement,  and  then  I  left  it. 

Just  five  years  ago,  about  this  time,  we  had  a  strike  in  a  shop  which  I  ad- 
Justed.  The  foreman  is  now  out  of  the  business — but  that  is  unnecessary  in- 
formation. Talking  to  the  employer  he  said,  *' Those  people  earn  quite  good 
wages?  *'  He  showed  me  his  books,  and  on  an  average  the  people  made  from 
|17,  $18,  or  $19  a  week,  and  he  said,  "  I  think  this  is  first-class  wages  for  skirt 
makers.'*  But  these 'people  work  five  days  in  the  week,  two  nights  overtime, 
Monday,  Tuesday,  Wednesday,  Thursday,  Friday  until  8  o'clock,  and  Sunday 
half  a  day ;  that  is  62  hours.  He  considers  this  to  be  satisfactory  wages.  He 
says,  "  It  is  true  my  shop  is  not  a  first-class  shop,  but  on  an  average  I  am  as 
good  as  anybody  else  in  the  trade."  I  will  not  exaggerate  in  saying  that  the 
average  skirt  maker  in  an  average  shop  earns  more  by  working  only  50 
hours.  Just  the  summer  before  the  strike,  I  was  on  Fourteenth  Street,  and 
Fourteenth  Street  Square  Park,  and  I  overheard  a  conversation  between  two 
pressers.  One  asked  the  other — I  do  not  know  his  name,  it  was  not  Smith, 
but  Moses — he  says:  "What  are  you  doing?"  **  I  am  out  of  work."  "How 
long?  "  He  says,  "  I  am  out  of  work  now  for  several  weeks."  That  was  In  the 
month  of  July  or  August.  He  says,  "Well,  do  you  want  a  Job?"  He  said,  " I 
want  very  much  the  Job."  He  says,  "  You  know  I  am  a  contractor."  "  Yes."  I 
says,  "I  know."  He  says,  "Will  you  go  to  work  for  me?"  I  said,  "Yes,  I 
will."  He  says,  "  But  one  thing  I  want  to  tell  you,  do  not  talk  about  hours  of 
work.  You  will  work  as  many  hours  as  I  will  tell  you.  Are  you  satined?  "  He 
says,  "Yes."  "And  then  do  not  talk  about  wages  I  will  pay  you."  "About 
wages,  I  want  to  know  what  I  am  going  to  get."  He  says,  "  Oh,  well,  if  you  will 
work  well,"  he  says,  "  I  will  pay  you  $8  a  week."  I  said,  "  Well,  $8  a  week? 
I  used  to  work  in  tiie  season  for  $16."  "  Do  you  know„"  he  says,  "  I  am  an 
old  presser,  and  one  of  the  best  in  tovm,  and  even  if  you  want  me  to  work 
indefinite  hours  for  $8,  I  do  not  know  whether  I  can  do  it."  Now  he  says,  "  You 
have  been  out  for  six  or  seven  weeks,  and  you  have  not  earned  a  cent,  and  you 
can  be  out  another  week,  and  it  is  true  if  you  will  work  for  me,  you  will  get 
$7,  and  now  you  can  not  pick  up  $8  in  the  street."  So  I  do  not  know  whether 
they  finally  agreed  upon  the  point  of  going  to  work,  but  this  was  the  trend  of 
the  conversation. 

Another  incident  during  our  general  strike.  We  prepared  the  text  of  an 
agreement  for  independent  manufacturers  stipulating  conditions.  Mr.  Rosen- 
berg wrote  down  the  text.  I  was  writing  it,  and  he  was  dictating  it  He  Just 
told  me.  He  kept  on  dictating.  In  one  of  the  clauses  it  said  that  a  piece 
of  work  should  be  calculated  at  the  rate  of  75  cents  an  hour.  That  is,  if  a 
garment  takes  two  hours,  it  should  be  a  dollar  and  a  half.  If  it  takes  only 
an  hour,  it  should  be  calculated  at  75  cents.  There  was  a  group  of  men 
there,  all  the  general  strike  committee  present,  and  one  of  them  said  to  Mr. 
Rosenberg,  he  said,  "You  are  greedy,  did  you  want  to  stipulate  75  cents  an 
hour.  If  you  stipulate  50  cents  an  hour,  it  will  be  given,  and  it  will  be  more 
than  we  expect."  Rosenberg  says,  "Never  mind,"  he  said,  "You  think  the 
rate  was  foolish,  so  you  say,  and  think  we  should  ask  for  50  cents  an  hour, 
why,  we  will  get  25  or  30  cents,  but  if  I  say  75,  we  get  a  chance  of  getting  50 
cents." 
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I  am  speaking  to-day — I  can  not  say  I  know  it  from  my  own  personal  ex- 
perience, but  I  am  telling  of  the  business  agents,  that  in  most  shops  the  cal- 
culation gives  it  as  a  dollar  an  hour.  That,  of  course,  does  not  mean  that  if 
you  work  50  hours  you  earn  $50 ;  only  calculating  the  price  of  a  garment  at  a 
dollar  an  hour  the  chances  are  you  will  earn  $25  or  $30  a  week«  which  means 
during  the  season  you  may  work  the  year  around  at  the  rate  of  $16  or  $17  a 
week,  because  the  cloak  trade  is  very  complicated.  The  styles  change  so  much, 
and  when  you  get  garments  you  have  to  go  for  trimmings,  as  Mr.  Rosenberg 
told  you,  and  so  on.  There  is  attached  a  great  deal  of  waste,  so  that  If  you 
calculate  a  garment  at  a  dollar  an  hour,  at  the  end  of  the  week  you  would 
probably  get  $25  or  $30  for  50  hours. 

Commissioner  O'Connell.  How  has  the  protocol  brought  about  that  increase? 

Mr.  Dtche.  The  general  strike  of  1010  brought  about  this  condition. 

Ck>mmissioner  0*Conkbll.  Go  into  the  protocol;  what  has  been  your  experi- 
ence of  that? 

Mr.  Dycue.  Another  incident,  I  will  incorporate  what  Mr.  Rosenberg  said 
about  the  difficulty  with  the  lawyers.  It  was  about  last  year,  at  this  time, 
we  had  a  difficulty  with  the  manufacturers  on  the  question  of  out-of-town 
shops.  There  was  a  fight  between  both  lawyers  as  to  what  should  be  done; 
how  it  should  be  written  and  what  kind  of  letters  should  be  exchanged  be- 
tween the  manufacturers  and  the  union,  and  for  two  weeks  our  executive 
board  could  transact  no  business.  We  were  always  discussing  the  text  of 
some  letter  to  be  wTltten  to  the  employers,  and  our  lawyer  said  it  must  be 
^vritten  one  way,  the  "t"  must  be  crossed  in  a  particular  way,  and  the  law- 
yers of  the  association  disagreed — and  we  thought  if  we  could  meet  one  day 
in  the  office  of  the  association,  and  I  suggested  to  Mr.  Silverman,  the  presi- 
dent, I  said,  "  Mr.  Silverman,  if  you  will  give  your  lawyer  a  couple  of  weeks* 
vacation,  and  we  will  give  ours  the  same,  we  will  adjust  it"  I  do  not  know 
whether  the  lawyers  got  a  vacation,  but  I  know  we  came  together,  and  got 
along,  and  the  out-of-town  shops  were  dealt  w^ith  in  spite  of  the  lawyers.  I 
believe,  Mr.  Chairman,  that  if  we  could  induce  our  people  and  the  manufac- 
turers to  give  their  lawyers  a  couple  of  weeks'  vacation  and  forget  to  call  them 
back  we  would  get  along  nicely. 

Commissioner  O'Connell.  Is  there  not  some  present  disturbance  in  connec- 
tion with  the  protocol? 

Mr.  Dyche.  Yes;  and  that  is  due 

Commissioner  O'Conneix.  Are  the  lawyers  responsible  for  that? 

Mr.  Dyche.  It  is  true,  because  we  have  been  fortunate  enough  to  try  to  run 
our  relations  with  tlie  union,  without  the  lawyers'  protection,  on  the  question 
of  what  they  call  abstract  rights.  The  reason  why,  Mr.  Chairman,  I  say  the 
lawyers  are  a  hindrance  and  not  a  help  to  that,  is  not  because  I  have  a  preju- 
dice against  lawyers.  Some  of  them  I  like  very  much,  when  they  attend  to 
their  own  union  affairs,  and  that  is  when  the  lawyers  speak  of  the  rights, 
and  those  rights  which  have  been  established  by  law.  Unions  have  absolutely 
no  legal  rights.  With  the  union  itself,  it  is  largely  a  question  of  might. 
You  can  not  bring  a  union  into  existence  except  by  having — this  protocol 
wa*  created  through  a  big  struggle.  In  the  union  all  tlie  rights  that  the  work- 
ing people  can  get  anywhere  are  largely  through  having  strikes,  and  when- 
ever they  cease  struggling  for  their  existence  no  amount  of  lawyers  and  legal 
technicalities  will  give  them  anything,  and  because  the  lawyers  are  trained 
in  the  defending  of  rights  only,  that  is  where  the  trouble  comes  in. 

Some  of  you  at  this  time  are  trade-unionists,  and  you  know  what  I  am  talk- 
ing about ;  and  another  thing  I  have  noted  that  lawyers  have  a  great  contempt 
as  a  rule  for  trade-unions  and  trade-union  followers  and  methods,  and  we  can 
not  run  our  relations  with  the  manufacturers,  except  on  well-defined  policies 
and  methods,  which  the  lawyers  are  either  ignorant  of  or  they  have  a  con- 
tempt for. 

Commissioner  O'Conneix.  Does  the  protocol  provide  in  any  way  for  the  ad- 
justment of  the  thing  that  now  seems  to  be  in  dispute,  that  is  causing  a  sort 
of  unrest  among  the  people  in  the  trade? 

Mr.  Dyche.  The  protocol  provides  this,  that  before  calling  a  strike  or  a 
lockout,  matters  of  difference  should  be  given  over  to  a  board  of  arbitration. 
Of  course,  I  want  to  say  this — I  want  to  Illustrate  one  of  the  difficulties  that 
we  have  with  the  protocol,  and  that  is  this :  The  reason  why  there  is  so  much 
unrest  among  the  people  is  for  27  or  28  years  we  have  been  trying  to  organize 
the  cloak  makers  in  this  Industry,  and  we  have  always  failed.  That  Is,  our 
organization  was  temporary.    We  succeeded  in  organizing  sometimes  a  dozen. 
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sometimes  two  dozen,  sometimes  100  shops,  but  this  industry  has  to-day  about 
2,000  shops,  and  at  the  end  of  the  season  it  melts.  You  could  not  get  along. 
During  this  time  there  has  been  a  constant  struggle  between  us  and  the  manu- 
facturers, but  it  has  resulted  in  no  tangible  Improvement. 

This  protocol  is  conceived  on  the  basis  that  it  is  to  the  interest  of  the  manu- 
facturers and  the  interest  of  the  union  to  maintain  standards.  That  requires 
the  cooperation  of  the  manufacturers  and  also  the  cooperation  of  the  union  to 
maintain  those  standards.  The  reason  why  this  protocol  exists  to-day  is 
because  it  is  as  much  in  the  interest  of  the  manufacturer  as  it  is  in  the  interest 
of  the  union  to  maintain  it  The  manufacturer  is  just  as  much  benefited  by 
the  protocol  as  is  the  union. 

To  illustrate  this  I  will  give  you  an  illustration  that  I  had  not  long  since 
with  two  manufacturers.  One  was  a  clothing  manufacturer  and  the  other 
was  a  cloak  manufacturer.  This  clothing  manufacturer  asked  me,  he  said, 
"  Mr.  Dyche,  I  see  that  you  are  a  sensible  man,  tell  me  in  truth,  between  man 
and  man,  what  has  this  general  strike  done  for  anyboy?"  Before  I  replied 
the  cloak  manufacturer  said,  "  I  will  tell  you  what  it  has  done  for  me.  Prior 
to  the  cloak  strike,  at  the  height  of  the  season,  I  was  in  the  factory  from  7 
a.  m.  until  10  o'clock  at  night,  Saturdays  and  Sundays  included.  I  was  an 
absolute  -slave  to  my  factory.  Since  this  strike,  on  Saturday  at  1  o'clock, 
my  machine  is  waiting  for  me.  I  go  into  the  machine  and  go  home,  and  I  do 
not  see  my  factory  until  Monday  morning.  That  is  what  the  strike  has  done 
for  me.  The  strike  has  put  a  stop  to  the  chaotic  conditions  which  existed  in 
the  city." 

There  is  no  industry  in  the  world,  perhaps,  or  very  few,  where  the  difference 
in  prices  and  the  earnings  between  one  factory  and  another  existed  so  much 
as  it  did  in  the  cloak  industry  prior  to  the  strike  of  1910. 

We  have  had  some  shops  where  the  conditions  were  pretty  fair  I  should  say. 
The  hours  were  52  or  54.  There  were  shops  where  there  was  no  Sunday  work. 
There  were  shops — ^well,  I  do  not  know  any  shops  where  there  was  no  home 
work,  but  I  want  to  say  one  of  the  great  blessings  which  the  general  strike 
of  1910  brought  out  was  the  abolition  of  home  work.  Mr.  Rosenberg  six)ke 
about  this,  and  I  think  this  is  the  greatest  thing  that  the  strike  has  inaugurated. 
Up  to  July  7,  1910,  in  spite  of  all  the  agitation  carried  on  by  all  sorts  of  re- 
formers, politicians,  and  settlement  workers,  and  clergymen  and  good  people 
generally,  against  sweating,  in  home  work,  home  work  existed  more  than 
ever  until  July  7,  1910,  the  day  when  the  strike  was  called. 

After  6  or  7  o'clock  in  the  evening,  when  people  left  their  shops  on  Fifth 
Avenue,  you  could  see  those  people  carrying  bundles  home,  and  some  of  them 
had  two  machines.  One  machine  they  had  in  the  factory  and  one  machine 
they  would  have  at  home,  and  when  they  went  home  they  carried  the  bundles 
and  they  would  sit  at  home  and  work  there,  their  wives  and  children  helping 
them  Saturdays  and  Sundays. 

I  want  to  say  that  the  respectable  manufacturers  close  their  shops  on  Sun- 
day, but  some  of  them  do  have  them  open  and — as  the  result  of  this  strike — I 
should  say  that  all  that  has  been  abolished. 

Commissioner  O'Conneix.  What  is  your  general  impression  of  the  protocol, 
how  it  has  worked,  your  experience,  and  your  opinion  of  it? 

Mr.  Dyche.  My  experience  is  that  this  protocol  is  an  improvement  upon 
what  we  had.  Of  course,  I  have  my  ideas.  Of  course,  every  one  has  Ids 
ideas  of  its  working.  I  know  its  weaknesses,  and 'I  know  it  has  to  go  on 
Improving.  It  must  make  for  Improvement;  but  the  reason  why  I  am  such 
a  stanch  believer  in  the  protocol  and  would  do  everything  possible  to  main- 
tain it  is  this:  That  I  have  had  27  years  of  hard,  laborious  work  in  trying  to 
organize  the  people  of  my  craft,  and  I  have  suffered,  I  mean  physically  suf- 
fered, in  all  sorts  of  ways.  I  do  not  want  to  tell  you  what  I  have  suffered, 
or  what  my  colleagues  have  suffered,  I  mean  Mr.  Rosenberg  and  a  few  more, 
and  we  have  seen  no  end  to  it  except  through  the  protocol.  When  I  say  pro- 
tocol I  say  a  collective  agreement  between  the  union  and  the  association  of 
employers.  I  do  not  believe  that  we  can  maintain  our  association  in  New 
York  City  without  having  a  collective  agreement  with  the  employers.  We  have 
tried  for  25  years  to  have  agreements  between  individual  employers,  and  It 
was  an  absolute  failure. 

Commissioner  O'Connell.  You  are  familiar  with  the  proposition.  We  want 
to  know  the  strong  points  and  the  weak  points  throughout  the  country  gener- 
ally. 
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Mr.  Dtche.  The  weakness  is  this:  In  the  first  place,  it  is  hard  for  our 
people  to  be  reconciled  with  the  idea  that  the  union  should  go  and  make  a 
compact  with  the  employers,  people  who  have  been  trained  for  years,  who 
have  been  engaged  for  years  in  a  llfe-and-death  struggle  with  the  manufac- 
turers, and,  then,  all  of  a  sudden  become  confronted  with  the  proposition  that 
the  union  should  cooperate  with  the  association  of  manufacturers. 

Commissioner  0*Oonneli..  They  believe  that  they  should  have  a  right  to 
make  individual  contracts? 

Mr.  Dtche.  I  wanted  to  explain — ^the  psychology  of  the  people  who  have 
been  engaged  for  years:  We  have  been  engaged  for  years  in  struggling,  be- 
cause we  have  always  had  trouble.  It  is  not  a  quiet  industry.  Now,  people 
are  not  like  people  who  come  here  and  accept  anything.  This  industry  has 
been  a  ceaseless  struggle  and  strife  between  the  employer  and  the  manufac- 
turer and  unfortunately  it  led  to  nothing,  and  after  all  is  said  and  done, 
they  have  been  confronted  with  this  situation — that  the  union  has  entered 
into  an  agreement — ^into  a  compact — ^to  help  the  manufacturers*  association 
and  the  employers*  association  to  help  the  union.  That  is  something  they  can 
not  swallow.  It  is  very  easy  for  any  demagogue  to  come  in  and  tell  the  peo- 
ple :  •*  You  see  you  need  us,**  and  there  is  hell— excuse  me  for  the  expression, 
but  that  is  exactly  what  we  get.  That  is  one  of  the  troubles.  I  believe  we 
will  get  over  it. 

Commissioner  0*Connell.  You  think  the  working  people,  as  far  as  you  see 
them,  are  opposed  to  the  employers  being  organized  in  an  association? 

Mr.  Dtche.  What  I  say  is  this:  That  the  great  mass  of  the  people  can  not 
believe  that  it  i»  possible  for  their  organization  to  act  in  cooperation  with  an 
organization  of  employers.  They  think  that  every  attempt  In  that  direction 
is  what  I  should  call  treachery  on  the  part — I  should  say  a  large  number  of 
our  people — ^and  it  requires  an  intelligent  man  to  give  expression  to  these 
sentiments  which  are  largely  in  vogue,  and  we,  therefore,  get  into  hot  water. 
That  is  one  of  the  difficulties. 

Commissioner  O'Conneix.  That  is  the  weakness  of  the  protocol,  then? 

Mr.  Dtche.  It  is  the  weakness  of  the  conditions. 

The  Chairman.  The  psychological  conditions? 

Mr.  Dtche.  Yes.  It  is  enough  for  any  man  of  *  intelligence  to  come  and  give 
vent  to  this  feeling  of  the  masses ;  but  it  is  foolish  to  think  of  a  man,  who  has 
devoted  his  life  to  the  cause,  that  he  could  become  a  traitor  to  the  cause  and 
should  Join  the  employers'  association.  That  is  one  of  the  weaknesses,  and, 
excuse  me,  in  order  to  maintain  the  protocol,  you  must  have  people  in  whom 
the  other  people  have  confidence ;  but  If  a  demagogue  comes  and  tells  the  people 
that  those  people  who  have  been  trying  to  maintain  the  protocol  are  the  friends 
of  the  bosses,  then,  of  course,  the  protocol  falls  to  pieces. 

Commissioner  0*Connell.  They  are  in  favor,  generally,  of  making  agree- 
ments covering  the  trade? 

Mr.  Dtche.  Individual  units? 

Commissioner  O'Conneix.  With  the  employer  or  employers,  either  individu- 
ally or  collectively? 

Mr.  Dtche.  Yes. 

Commissioner  O'Connell.  Or  with  their  direct  employer,  for  their  personal 
employment? 

Mr.  Dtche.  Yes.    There  is  another  difficulty  In  adjusting  this. 

Commissioner  O'Connell.  Somebody  ought  to  go  down  and  tell  those  peo- 
ple that  the  days  of  individualism,  so  far  as  the  industrial  world  is  concerned, 
are  past. 

Mr.  Dtche.  I  would  like  to  give  you  that  Job,  Just  now,  and  you  would  see 
how  you  would  look. 

Commissioner  O'Connell.  I  am  afraid,  though,  they  would  not  understand 
my  Irish. 

Mr.  Dtche.  If  you  spoke  French  they  would  not  understand  you. 

The  Chaibman.  Mr.  Dyche,  can  you  furnish  the  commission  with  a  copy  of 
tlie  protocol? 

Mr.  Dtche.  Yes,  sir. 

The  Chaibman.  And  show  who  are  the  signers  of  it.  This  book  here  is  pub- 
lished, that  does  not  show  the  signatures  of  the  parties  who  signed  it,  and 
who  are  responsible  for  it.  Who  are  the  resi)onsible  parties  for  the  carrying 
out  of  this  agreement? 

Mr.  Dtche.  When  the  agreement  was  signed  it  was  signed  by  the  officers  of 
the  international  union.    The  strike  was  called  by  an  order  of  the  interna- 
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tional  union.  At  a  vote  of  the  convention  of  the  international  union  held  in 
Boston  it  was  signed,  but  there  was  no  distinction  then  as  to  who  are  the 
parties.  We  then  were  in  this  x>osition,  of  course,  not  being  lawyers,  the 
cloak  makers*  union,  acting  through  the  board,  and  the  international  officers, 
were  one  body,  but  fortunately  we  had  a  lawyer  come  into  the  situation,  and 
the  first  thing  he  did  was  to  come  before  the  manufacturers*  association 
and  raised  the  question  as  to  who  were  the  parties  with  whom  we  had  to 
deal,  and  then  there  was  a  hullabaloo  about  It,  and  the  question  of  whether 
the  International  union  was  to  deal,  or  a  joint  board  of  the  cloak  makers,  and 
we  had  wrangles,  and  we  had  fights  up  to  to-day. 

Commissioner  O'Connell.  Is  there  any  possibility  of  the  protocol  arrange- 
ment being  broken  off  at  all?  I  ask  you  that,  because  a  gentleman  in  the 
hotel  told  me  there  was  a  possibility  of  the  whole  thing  ending  in  a  day  or  two, 
that  it  might  be  broken  up. 

Mr.  Dyche.  Everything  is  possible  in  this  world. 

Commissioner  O'Connell.  I  do  not  mean  in  that  sense,  but  there  is  the  lia- 
bility. 

Mr.  DYCEnc  There  are  influences  at  work,  and  there  is  an  agitation  carried 
on  in  the  newspapers  by  certain  parties  that  the  protocol  is  a  farce,  that  it  is 
a  bad  proposition,  that  it  is  all  for  the  employers,  and  this  is  done,  as  much 
as  everything  else,  to  bring  about  that  great  dissatisfaction  with  the  protocol 
which  exists  at  the  present  time,  and  to  which  Mr.  Rosenberg  referred. 

Commissioner  0*Connell.  Well,  in  your  opinion,  what  is  there  behind  that 
desire  to  break  that  off;  is  there  any  justifiable  reason  or  is  it  a  whim  of 
somebody?    ^ 

Mr.  Dychk.  No  ;  absolutely. 

Commissioner  O'Connell.  I  do  not  want  to  put  you  in  an  embarrassing  po- 
sition by  asking  these  questions. 

Mr.  Dyche.  I  do  not  know. 

Commissioner  O'Connell,  It  is  not  compulsory  on  you  to  answer  it. 

Mr.  Dyche.  I  would  say  that  the  protocol  is  based  on  the  idea  of  concilia- 
tion, I  do  not  want  to  bring  in  personalities,  but  I  believe  the  whole  trouble 
is  caused  by  a  certain  person  whom  the  union  was  unfortunate  enough  to  im- 
port into  this  situation.  And  he,  in  my  opinion,  is  incapable  of  performing 
his  function  of  mediation,  but  he  wants  to  mediate,  and,  of  course,  they  have 
the  mass  with  him.  And  I  understand  the  manufacturers  refuse  to  deal  with 
him,  and  there  is  the  possibility  of  this  protocol  being  broken. 

Commissioner  O'Connell.  The  personal  opinion  is  that  along  the  lines  of 
the  predecessor  the  protocol  has  been  of  service  to  all  parties  concerned,  em- 
ployer and  emloyed,  and  is  still  possible  in  that  respect? 

Mr.  Dyche.  It  is  full  of  errors  and  mistakes  and  troubles,  but  it  is  still  an 
improvement  over  the  one  we  had,  and  that  is  all  we  expect. 

Commissioner  Ballard.  I  would  like  to  ask  you  this  question :  The  wages  of 
the  present  pressers  and  cutters,  what  are  they?  About  how  long  does  it  take 
a  person  of  ordinary  intelligence  and  reasonably  young  to  learn  any  one  of  these 
trades? 

Mr.  Dyche.  The  presser — ^you  see  there  are  various  grades  in  the  industry; 
some  of  the  lower  grades  one  can  do  pressing  in  a  couple  of  weeks,  but  in  the 
highest  grade  it  requires  years.    It  applies  to  almost  every  branch  of  it. 

The  Chaibman.  Is  there  anything  more  which  you  claim  to  be  of  interest,  Mr. 
Dyche,  that  you  care  to  submit?  Do  you  want  to  say  anything  about  the  effect 
of  this  protocol  on  sanitation? 

Mr.  Dyche,  If  you  care  to  listen  to  what  I  have  to  say  in  the  way  of  im- 
proving the  protocol,  if  you  think  it  would  be  of  any  use,  I  would  express  my 
opinion. 

The  Chaibican.  Yes ;  I  would  like  to  hear  about  that 

Mr.  Dyche.  I  think  one  of  the  weaknesses  of  the  protocol  is  that  it  is  indefi- 
nite. I  believe  the  union  should  enter  into  an  agreement  with  the  manufacturers 
for  a  specified  date — ^two  or  three  years.  Under  the  present  existing  conditions 
it  is  indefinite;  any  person  or  officer  who  is  engaged  in  performing  his  func- 
tions under  the  protocol,  or  who  is  qualifying  for  the  job,  all  he  has  to  do  is  to 
raise  a  rumpus  and  tell  them,  "  You  are  the  slaves  of  the  protocol."  There  is 
no  stability  to  the  protocol.  If  we  had  an  agreement  which  has  a  specified 
time,  say  three  years,  then  we  would  know  there  could  be  no  agitation  for  a 
general  strike.  That  is  to  say,  during  three  years  we  would  have  a  rest,  and  the 
trade  would  not  go  to  other  cities,  as  there  is  always  a  danger  when  there  is 
an  agitation  against  the  protocol,  to  carry  the  spasmodic  agitation  among  our 
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members,  and  the  trade  of  New  York  City  is  injured  by  it.  Bnyers  are  pledged 
to  supply  orders,  but  If  It  specified  for  three  years  and  the  giving  tlie  i»JirtJes 
three  months'  notice,  if  they  want  to  change,  to  negotiate  different  terms,  then 
at  least  we  would  be  free  from  this  constant  agitation  among  our  people  by 
certain  disgruntled  parties,  and  there  are  always  disgruntled  parties  in  any 
organization  of  50,000  or  60,000  people,  against  this  organization. 

Commissioner  O'Connell.  You  talk  of  taking  the  trade  out  of  the  city.  Has 
the  protocol  resulted  in  having  that  effect? 

Mr.  Dyche.  Not  yet ;  but  I  have  seen  it  go  on  for  this  last  five  or  six  weeks, 
and  it  certainly  will  have. 

Commissioner  O'Oonnell.  Are  the  New  York  rates  under  your  agreement  or 
protocol  higher  than  the  rates  outside  of  New  York? 

Mr.  Dyche.  Most  decidedly. 

CoDunissioner  O'Connell.  The  employer  who  ordinarily  worked  under  open- 
shop  conditions  a  year  or  years  ago,  does  he  now,  under  the  protocol,  send  his 
goods  over  to  New  Jersey? 

Mr.  Dtchb.  Yea 

Commissioner  O'Connell.  Does  the  protocol  protect  the  other  manufacturers 
in  any  way  that  a  member  shall  not  do  the  same  sort  of  thing — ^that  the  union 
provides  that  Its  members  should  not  go  in  and  work  under  the  rate? 

Mr.  Dyche.  You  mean  all  the  out-of-town  shops? 

Commissioner  O'Connell.  Supposing  you  and  I  are  employers,  we  enter  into 
a  contract  to  pay  so  much.  We  would  pay  on  the  same  bnsis,  but  I  would  slip 
out  quietly  and  go  to  Philadelphia  and  have  them  made  quietly. 

Mr.  Dyche.  If  you  did  it  quietly,  the  protocol  does  not  provide  for  Phila- 
delphia. 

Commissioner  O'Connell.  Does  it  prohibit  a  manufacturer  who  is  under  the 
protocol  and  paying  a  price  in  New  York  from  taking  his  goods  to  Jersey  and 
having  them  made  for  a  dollar  or  fifty  cents? 

Mr.  Dyche.  Through  an  opinion  expressed  by  the  board  of  arbitration,  an  em- 
ployer can  not  do  it. 

Commissioner  O'Connell.  And  what  do  they  do  with  him  if  he  does? 

Mr.  Dyche.  They  fine  or  expel  him  from  the  association. 

Commissioner  O'Connell.  The  reason  I  ask  is  that  Mr.  Rosenberg  spoke 
about  it 

Mr.  Dyche.  There  are  two  other  points  from  which  we  suffered  before  1910 
which  have  been  abolished,  and  one  is  the  need  of  giving  security  for  a  job. 
Prior  to  1910  in  order  to  keep  a  job  we  had  to  give  the  employer  security,  and 
another  evil  which  we  were  working  under  was  the  irregularity  in  the  pay- 
ment of  wages.  I  will  give  you  an  illustration  of  my  case.  I  was  working  for 
one  of  the  largest  houses  in  the  United  States,  doing  a  large  catalogue  trade, 
and  advertising  their  goods  in  various  magazine,  and  so  on,  and  there  besides 
getting  badly  paid  we  were  required  to  wait  sometimes  three  or  four  days  be- 
fore we  got  our  pay.  We  would  be  told,  for  instance,  that  pay  day  would 
be  on  Tuesday.  We  would  come  on  Tuesday  and  would  wait  half  an  hour, 
and  then  we  were  told  that  the  pay  was  not  made  out,  and  "You  should  go 
home  and  come  to-morrow."  On  Wednesday  we  wait  until  sometimes  8  o'clock, 
and  then  my  turn  would  not  come.  Th^y  would  not  pay  any  more.  So  100 
or  200  would  be  left,  or  50  would  have  to  wait  for  Thursday.  Sometimes  on 
Thursday,  as  it  happened,  the  superintendent  stated  he  had  no  time.  So  we 
would  come  on  Friday,  and  I  had  to  wait  several  times,  four  evenings,  four 
nights  In  the  week  waiting  for  my  pay.  After  the  strike  of  1910,  under  the 
protocol,  the  union  has  abolished  it.  We  get  our  pay  regularly  fixed,  and  that 
is  one  of  the  great  advantages  with  our  people. 

Commissioner  O'Connell.  And  I  understand,  Mr.  Dyche,  that  practically 
your  opinion  of  the  whole  situation  is  that  the.  fact  that  you  have  not  had 
probabUr  still  better  results  from  the  protocol  is  because  of  the  interference 
of  certain  parties  and  the  democratic  ideas  of  others  and  the  fear  that  the  offi- 
cials of  the  union,  by  coming  in  contact  with  the  employers,  become  contami- 
nated in  some  way.    There  may  be  some  possibilities  of  that. 

^Av  ^^YCHE.  Yes 

Commissioner  O'Connell.  But  it  is  hardly  possible,  and  with  the  probability 
of  extending  the  protocol  in  certain  lines,  and  the  improvement  of  it  in  certain 
lines.  It  can  be  made  still  better  than  it  is? 

Mr.  Dyche.  About  extending  the  protocol,  I  wanted  to  tell  you  we  have 
just  now  had  a  strike  in  Philadelphia.     That  strike  was  lost.     During  the 
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strike  one  of  the  representatives  of  the  Government,  or  at  least  outside  of  that, 
several  parties  tried  to  intervene,  and  proposed  the  protocol,  and  they  said, 
"What  Is  the  use  of  signing  the  protocol?  Why,  In  New  York  Olty  the  pro- 
tocol is  going  to  be  broken,  and  we  have  refused,"  and  they  said  "  The  protocol 
Is  a  bad  thing;  It  gives  them  no  stability,  and  It  always  threatens  strikes, 
and  as  a  matter  of  being  ruined  we  would  rather  be  ruined  by  having  the 
union  than  have  a  protocol.'* 

Commissioner  0*Oonnell.  Has  the  word  '* protocol*'  a  peculiar  taste  In  the 
employer's  mouth?  Does  the  word  mislead  them?  "Protocol"  Instead  of  an 
"agreement**  or  a  "contract.**    Would  not  they  understand  that  better? 

Mr.  Dyghe.  Probably  the  manufacturers*  side  will  tell  you  all  about  my 
idea,  because  I  believe  I  am  accused  of  being  In  the  pay  of  the  manufacturers. 

Commissioner  Habbiman.  You  said  "employers";  were  you  speaking  of  the 
employees? 

Commissioner  O'Connell.  The  word  itself  is  in  a  way  misleading;  are  they 
kind  of  suspicious  of  the  word? 

Mr.  Dtche.  Through  this  constant  agitation  which  has  lately  been  carrleil 
on  against  the  protocol  it  has  become  very  obnoxious. 

Commissioner  O'Connell.  And  the  word  Itself — ^lots  of  people  ask  what  does 
"  protocol  **  mean?  They  do  not  seem  to  understand.  They  are  ordinary  people 
who  are  not  familiar  with  the  English  language.  Those  in  the  trade  would 
have  some  idea  it  was  misleading  or  deceiving  or  something — ^the  word  Itself. 
It  would  not  be  so  plain  to  them  probably  as  the  word  "  contract  **  or  "  agree- 
ment.** 

Mr.  Dychb.  I  do  not  suppose  the  word  Itself 

Commissioner  Ballard.  I  understood  you  to  say  that  about  2,000  manufac- 
turers are  in  the  business  in  New  York. 

Mr.  Dyche.  Two  thousand  shops. 

Commissioner  Ballabd.  In  New  York  City  proper? 

Mr.  Dychb.  Yes. 

Commissioner  Ballasd.  How  many  employees? 

Mr.  Dyche.  Fifty  thousand,  probably. 

Commissioner  Ballabd.  What  about  these  persons  whom  you  say  can  learn 
to  be  cutters  and  pressers  in  about  two  weeks? 

Mr.  Dyche.  They  start  as  helpers. 

Commissioner  Ballabd.  And  when  they  become  cutters  do  they  all  receive 
the  same  wages? 

Mr.  Dyche.  Some  of  them  get  above  the  scale — ^those  who  are  extra  efficient ; 
the  extra  efficient  get  above  the  scale,  but  the  scale  is  the  minimum. 

Commissioner  Ballabd.  It  is  supposed  to  be  a  minimum,  and  the  employer 
can  pay  more  if  he  wishes. 

Mr.  Dyche.  In  the  cutting  trade  they  have  a  law  which  requires  three 
years  of  apprenticeship ;  before  that  he  is  simply  a  helper,  and  gets  less  than 
the  scale. 

The  Chaibman.  It  is  the  wish  of  the  members  of  the  commission  present 
that  they  will  hear  Mr.  Hourwich  first  after  they  reassemble. 

Mr.  Dyche.  Can  I  go? 

The  Chaibman.  I  thought  you  were  through.    Excuse  me. 

Mr.  Dyche.  I  am  simply  asking  you  if  you  have  any  more  questions? 

The  Chaibman.  I  thought  you  were  through,  and  I  was  going  to  adjourn. 

Commissioner  0*Connell.  There  are  no  more  questions. 

Mr.  Dyche.  Have  you  any  more  questions? 

The  Chaibman.  It  is  hardly  worth  while  to  take  up  any  more  now. 

The  commission  will  take  a  recess  until  2  o'clock.  Mr.  Hourwich  will  be 
here  then,  please. 

(Whereupon,  at  12.20,  the  commission  adjourned  until  2  o'clock  p.  m.) 

attebnoon  session. 

Met  pursuant  to  adjournment  at  2  p.  m. 

The  Chaibman.  Oentlemen,  I  think  we  can  start,  although  there  are  only 
two  representatives  of  the  commission  present,  but  it  is  all  a  matter  of  record, 
and  what  they  do  not  hear  they  can  get  from  the  record.  I  want  to  call 
Mr.  Dyche  back  to  the  witness  stand  for  a  few  minutes.  Mr.  Dyche,  will  you 
take  the  stand? 
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TBSTHCOHY  of  XB.  JOHK  a.  DYCHB— Contlnaed. 

The  Ghaisman.  .Mr.  Dyche,  on  your  testimony  regarding  the  matter  of 
attorneys  in  connection  with  the  protocol  and  in  connection  with  the  whole 
matter  that  has  to  do  with  the  relations  between  the  manufacturers  and  the 
ladies'  garment  workers,  the  statement  you  made  was  very  general  in  char- 
acter, and  I  thought  I  would  ask  you  if  you  desired  to  add  anything  to  it  or 
to  make  any  additional  statement  regarding  that  phase  of  your  testimony? 

Mr.  Dyche.  When  I  was  speaking  of  the  difficulty  that  we  had  in  dealing 
with  the  manufacturers  by  reason  of  the  intervention  of  lawyers,  of  course,  I 
was  alluding  to  the  difficulties  which  I  should  say,  99  per  cent  of  them,  were 
trade  difficulties,  and  so  the  lawyer  did  not  understand  them ;  he  does  not  un- 
derstand the  nature  of  the  trade,  he  does  not  understand  the  psychology  of  the 
people  with  whom  he  deals,  and  therefore  he  does  not  understand  the  method 
of  adjustment,  and  he  injects  always  the  question  of  arbitration  rights,  and 
in  that  way  complicates  the  situation.  Of  course,  when  the  question  comes 
before  a  court  of  arbitration  where  finally  it  is  boiled  down  to  a  matter  of 
rights,  as  sometimes  it  does,  then,  of  course,  the  lawyer  may  be  helpful;  but 
this  is  an  exception.  As  I  said,  99  per  cent  of  our  difficulties  are  trade  diffi- 
culties and  what  I  would  call  psychological  difficulties.  You  know  we  are  en- 
gaged in  manufacturing  ladies'  garments.  It  is  a  very  troublesome  industry, 
because  we  are  making  garments  for  women  and  everything  pertaining  to 
women  is  full  of  trouble  and  strife  and  difficulty,  and  we  found  that  the  in- 
jection of  lawyers  has  been  a  hindrance  rather  than  a  help. 

The  Chairman.  Let  me  say  right  here,  that  if  in  the  testimony  of  any  wit- 
ness there  appears  something  that  anyone  here  considers,  directly  or  indirectly, 
in  any  vray  a  reflection  upon  himitelf  or  upon  his  profession  or  anything  of 
that  kind,  if  he  will  let  the  chairman  know,  he  will  be  given  an  opportunity  to 
be  heard.  I  want  to  ask  Mr.  Dyche  another  question:  What  effect  does  that 
immigration  into  the  port  of  New  York  have  upon  the  continuity  of  favorable 
relations  under  this  protocol  between  your  organization  and  that  of  the  manu- 
facturers? 

Mr.  Dyche.  In  this  way,  that  it  results  in  what  I  would  call  a  shifty  popu- 
lation. The  largei  influx  of  immigrants  makes  the  problem  of  the  union  so 
much  larger  to  absorb  them  and  to  train  them  to  American  methods.  The 
great  majority  of  them  come  from  Russia ;  a  large  number  of  them  have  been 
engaged  at  home  in  fighting  autocracy,  in  fighting  ukases  of  the  Czar,  and  to 
a  great  many  of  them  even  obeying  an  order,  even  though  the  order  comes  from 
the  union,  is  repugnant  to  them.  Some  of  them  make  no  distinction  between 
an  order  of  a  business  agent  and  the  order  of  gendarme;  people  engaged  in 
fighting,  obedience  to  the  Czar  are  not  ready  to  adjust  themselves  to  have  to 
obey  a  union  law,  because  to  them  all  laws — at  least,  they  have  been  at  home 
engaged  in  fighting  laws  and  all  of  a  sudden  they  must  obey  union  laws,  and 
I  say  this  complicates  the  problem  of  making  work  and  carrying  on  the  problem 
with  so  much  more  diflOfculty.  Of  course,  difficulties  are  not  insurmountable, 
because  most  of  the  people  are  amenable  to  reason  and  they  are  ready  to  listen 
to  the  advice  of  the  leaders,  provided  they  have  faith  in  the  leaders.  Of  course, 
if  a  situation  arises  where  the  honesty  and  good  faith  of  the  leaders  is  at- 
tacked, naturally  the  opportunity  of  getting  discipline  at  all  is  almost  im- 
possible. 

The  Chaibhan.  Shortly  after  their  arrival,  how  are  they  toward  standing 
for  the  price  fixed  by  your  organization? 

Mr.  Dyche.  Well,  most  of  them  do  stand  for  the  prices. 

Mr.  Lauck.  With  regard  to  these  immigrants,  are  they  not  usually  willing  to 
work  for  half,  or  less  than  the  rate  fixed  by  the  protocol? 

Mr.  Dyche.  Not  as  a  rule: 

Mr.  Lauck.  Do  any  serious  difficulties  occur  in  that  particular  feature? 

Mr.  Dyche.  No;  we  have  found  them  at  least  a  class  of  immigrants  that 
were  very  ready  to  organize  and  insisting  upon  standards  being  maintained. 

The  Chaibhan.  Mr.  Dyche,  do  you  wish  to  add  anything  further? 

Mr.  Dyche.  May  I  add  to  some  of  my  testimony  as  to  the  nature  of  the 
difficulties  we  are  working  under  with  the  protocol? 

The  CHAiRHAir.  Go  ahead. 

Mr.  Dyche.  Our  people  are  suffering  from  a  good  many  evils,  but  I  should 
say  that  most  of  them  are  not  due  to  the  protocol,  but  it  is  quite  outside,  from 
other  causes.  Many  people  come  to  me  and  tell  me  about  the  suffering  they 
have  and  undergo  in  the  protocol  shops,  and  when  I  ask  them.  Are  the  condl- 
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tions  in  the  nonprotocol  shops,  independent  manufacturers,  any  better,  they 
admit  that  they  are  not ;  they  say  it  is  not  so ;  in  fact,  so  far  I  have  not  heard 
it  stated  by  anybody  that  the  conditions  in  nonprotocol  houses  are  any  better. 

This  confirms  my  contention  that  a  great  many  of  the  evils  we  are  suffering 
are  outside  of  the  protocol,  and  no  amount  of  tinkering  with  the  protocol  will 
alter  it  It  is  due  to  the  nature  of  the  industry  itself,  seasonal  fluctuations, 
etc.,  but  the  great  defect  of  the  protocol  to  my  mind  is  that  80  per  cent  of  our 
people  are  pieceworkers,  and  the  protocol  makes  no  standards  for  pieceworkers. 
We  have  standards  for  week  workers,  and  the  fact  is  we  have  but  very  little 
trouble  in  adjusting  difficulties  with  week  workers ;  but  when  you  come  to  piece- 
workers— ^you  have  heard  about  these  complaints,  about  these  constant  changes 
of  styles,  that  require  constant  adjustments  of  prices,  and  there  is  conse- 
quently constant  friction  in  the  shops.  There  is  to-day  more  or  less  adjust- 
ment, and  this  adjustment  is  a  great  cause — I  should  say  of  at  least  90  per  cent 
of  the  trouble  we  have  with  the  manufacturers  is  due  to  the  fact  that  the  pro- 
tocol left  no  provisions  for  any  standards  of  piecework.  We  have  this  also :  A 
manufacturer  very  often  sees  for  a  particular  garment  that  he  has  to  pay  $5 
for  the  making,  whereas  his  next-door  neighbor  can  get  it  out  for  $4  or  $3,  and 
the  result  is  that  he  goes  to  work  and  tries  to  get  his  work  done  cheaper  out- 
side. As  it  is,  it  is  left  to  each  shop  price  committee,  and  the  manufacturer 
comes  to  the  conclusion  that  the  price  committee  has  been  too  stubborn  with  the 
prices,  and  the  moment  the  manufacturer  finds  out  that  his  next-door  neighbor 
can  get  a  similar  garment  done  cheaper  he  tries  in  every  possible  way  to  get  it 
done  cheaper,  and  very  often  he  succeeds  in  getting  rid  of  those  people  who 
have  tried  to  maintain  higher  prices. 

The  result  is  we  have  a  great  deal  of  what  I  should  call  discrimination  with 
some  of  them,  which  no  amount  of  tinketing  with  the  protocol  will  settle. 
Manufacturers  will  find  ways  and  means,  and  you  can  not  stop  them  by  getting 
rid  of  these  people  who  want  higher  prices.  These  people  will  naturally  use 
discrimination,  and  it  is  not  possible  at  times  to  find  it  out  when  it  is  used. 
I  am  i)erfectly  satisfied  that  so  long  as  you  have  a  condition  of  affairs  where 
one  manufacturer  can  get  his  work;  done  20  to  25  per  cent  cheaper  than  another 
for  his  garments  he  will  get  it. 

The  CHAiBHiiN.  Do  I  understand  that  if  there  are  two  firms  on  Fifth  Avenue 
of  exactly  the  same  class — 1  mean  in  the  same  class  as  to  quality  of  goods 
turned  out — that  there  has  been  no  centralized  effort  to  secure  practically  a 
uniform  price  for  piecework  in  those  two  firms? 

Mr.  RosENBEBo.  My  conviction  is  that  you  can  not  get  it ;  that  it  is  physically 
impossible  to  get  it  There  has  been  some  effort  made  in  standardization 
lately,  I  understand;  some  method  has  been  adopted  of  trying  to  adjust  it,  but 
my  impression  Is  that  it  will  be  futile  work.  My  contention  is  that  you,  until 
you  can  get  the  cloak  trade  on  week-work  basis  will  have  this  trouble  whatever 
you  do.  Our  trade  is  too  complicated,  and  the  amount  of  labor  you  put  in  one 
garment  and  another,  although  outwardly  it  looks  very  much  alike,  yet  the 
mechanic  would  soon  find  out  the  differences. 

The  Chairman.  It  is  regulated  in  some  trades;  for  instance,  in  Mr.  0*Con- 
nell's  trade.  Supposing  there  are  two  pieceworkers  working  on  machine  work 
of  the  same  class,  on  piecework,  the  same  kind  and  class,  they  are  paid  the 
same  price? 

Mr.  Dyche.  In  the  same  factory? 

The  Chaibman.  Yes. 

Mr.  Dyche.  Tes. 

The  Chaibman.  And  the  same  in  my  trade. 

Mr.  Dyche.  Yes.  But  if  two  manufacturers  working,  different  firms  making 
the  same  garment,  in  one  factory  an  operator  will  get  10  of  the  same  kind  at 
the  same  time,  but  in  the  next  factory  he  will  only  get  perhaps  5  of  the  same 
kind,  and  the  result  is  that  the  man  who  gets  10  of  one  kind  will  make  30  per 
cent  more  than  the  other,  the  price  being  the  same. 

The  Chaibman.  The  difficulty  comes  in  the  output,  then? 

Mr.  Dyche,  Yes.  But  when  the  price  committee  calls  to  make  the  price 
they  don't  know  how  many  of  this  particular  garment  they  are  going  to  get  in ; 
usually  they  get  10  in  a  bundle,  and  if  there  are  only  3  in  a  bundle  they  will 
only  get  perhaps  $1  or  $1.50  a  day,  whereas  with  10  in  a  bundle  they  can  make 
$8  a  day. 

The  Chairman.  Is  that  all,  Mr.  Dyche?    Anything  else  you  want  to  offer? 

Mr.  Dyche.  No;  nothing  else  at  present. 
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The  Chaibican.  Now.  the  commission  desires  to  call  some  of  the  members  of 
the  Joint  board  representing  the  union.  A  number  of  names  have  been  sub- 
mitted to  me  and  several  different  lists,  and  they  are  not  marked,  and  the 
chairman  Is  uncertain  who  belongs  to  that  joint  board  and  who  do  not.  I 
have  here  G.  M.  Wishnesic.    Is  he  a  member  of  the  joint  board? 

A  Voice.  No. 

The  Chairman.  Is  Sam  Martin? 

A  Voice.  No. 

Mr.  HoTJRwicH.  I  am  chief  worlter  and  secretary  of  the  union.  May  I  make 
a  suggestion,  Mr.  Chairman,  that  you  call  upon  Mr.  Cotler,  who  is  a  clerk  of 
the  union? 

The  Chairman.  All  right,  we  will  call  upon  Mr.  Cotler. 

tisthcohy  of  n.  pekez  cotxer. 

The  Chairman.  Mr.  Cotler,  what  is  your  position  in  the  union? 

Mr.  Cotler.  Recording  secretary,  Local  No.  1,  Operators'  Union. 

The  Chairman.  Are  you  a  member  of  this  joint  board? 

Mr.  Cotler,  No;  I  am  not  a  member  of  the  joint  board. 

The  Chairman.  I  do  not  know  whether  you  were  or  not.  What  do  you 
know  regarding  this  protocol  and  its  work  In  connection  with  the  union,  and 
give  us  your  story  just  as  you  want  to  give  it  yourself? 

Mr.  Cotler.  I  can  say  a  lot  about  the  protocol  and  about  the  effect  on  the 
relations  between  the  union  and  the  manufacturers. 

Conmiissioner  O'Connell.  Just  go  ahead  in  your  own  way  and  tell  us  the 
entire  story  In  your  own  way. 

Mr.  Cotler.  I  know  that  the  protocol  in  general  should  be  good  if  it  would 
be  workable,  but  the  position  they  put  it  In  is  unworkable  altogether.  It  is 
unworkable  because  they  do  not  give  us  an  answer  to  our  troubles,  to  our 
complaints.  If  the  conditions  in  the  trade  are  now  better  than  they  were 
before,  It  is  not  on  account  of  the  protocol,  but  it  Is  on  account  of  the  general 
strike  that  we  had.  The  general  strike  bettered  the  conditions,  but  the  protocol 
did  not  at  all. 

The  Chairman.  Talk  more  that  way,  Mr.  Cotler.  We  can  hear  you  here, 
but  the  people  out  there  can  not.    Turn  your  face  in  their  direction. 

Mr.  Cotler.  The  object  of  the  protocol  was  that  the  conditions  of  the  con- 
tentions should  be  fought  out  any  time  and  the  strike  should  be  maintained 
always  as  long  as  the  protocol  will  exist,  unless  the  protocol  can  prevent  it, 
and  the  protocol  failed  to  do  that,  and  after  three  years  and  a  half  since  we 
have  had  the  protocol  we  have  had  four  victims  of  the  protocol ;  we  had  four 
clerks,  and  all  of  them  were  victims  of  the  protocol  and  none  of  thera  would 
stand  it  any  longer.  And  we  will  have  the  victims  on  one  side  or  the  other 
Ride,  because  the  protocol  the  way  It  works  now  no  clerk  will  be  successful  if 
the  protocol  be  not  amended.  The  function  of  the  protocol  is  that  no  discrimi- 
nation on  the  part  of  the  working  people — that  Is,  against  the  working  people — 
shall  happen,  but  in  fact  the  protocol  protects  the  manufacturer  when  he 
wants  to  discriminate  against  the  people,  and  it  never  protects  the  people  when 
they  are  discriminated  against  I  will  give  you  just  one  story  and  you  will 
see  how  it  works. 

There  is  a  firm  by  the  name  of  Stratton.  It  happened  that  they  had  for  a 
foreman  there  one  who  was  formerly  a  scab  agent,  a  scab,  and  so  on ;  he  was  the 
foreman  there.  His  habit  was  to  insult  the  people  and  Insult  them  very  badly ; 
so  it  happened  that  the  people  made  complaint  to  the  firm  about  him  before,  and 
the  firm  had  never  paid  any  attention  to  it ;  but  once  the  people  stopped  their 
work  It  was  different.  And  when  the  people  stopped  their  work  the  firm  did 
not  complain  to  the  union  and  did  not  complain  to  their  association  of  their 
stoppage  of  work,  but  they  promised  thera  that  if  the  foreman  did  not  behave 
in  the  firm  in  the  future  they  would  send  him  away.  Well,  a  few  days  later  the 
foreman  insulted  a  girl  so  badly  that  she  got  hysterics.  The  people  went  to 
the  firm  and  asked  them  to  live  up  to  their  promise  and  send  away  their  fore- 
man, and  the  firm  would  not  listen  to  it,  and  they  stopped  work;  and  when 
they  stopped  work  they  were  discharged ;  and  after  they  were  discharged  none 
were  taken  back  except  those  the  firm  selected.  They  selected  a  few — the 
people  who  did  not  complain  and  who  were  satisfied  with  any  price  given  to 
them.  The  fact  is  that  when  the  foreman  insulted  people  no  action  was  taken 
against  him  to  protect  the  people,  but  when  the  people  took  a  stand  they  were 
all  discharged.    And  knowing  that  they  are  all  Italians  and  that  they  are  very 
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hasty,  instead  of  trying  for  a  few  days  to  keep  them,  and  have  a  meeting, 
and  tell  them  the  matter  could  be  straightened  out,  they  did  not  give  them 
that  chance.  Instead  of  that,  they  give  them  until  to-morrow  afternoon,  and 
they  must  sit  down  to  work,  and  then  they  will  have  a  complaint;  and  they 
had  the  experience  as  soon  as  they  sat  down  to  work,  they  had  the  experience 
that  they  would  jiever  get  respect,  because  it  will  come  before  the  board  of 
grievances,  and  they  would  never  have  a  chance ;  and  so  the  thing  remained  as 
it  was  before. 

Now,  here  is  another  case :  According  to  the  protocol  our  people  do  not  have 
to  strike ;  they  do  not  have  to  stop  from  their  work ;  if  they  do  so,  the  union 
must  Instruct  them  to  go  to  work,  and  if  not  the  manufacturer  discharges  them. 
It  happened  In  one  place  that  there  were  8  operators  and  9  cutters,  1  a  machine 
cutter.  They  had  work  for  100  to  120  machinists ;  and  they  asked  them,  *•  How 
much  do  you  want  for  a  jacket?"  And  they  said,  "90  cents."  The  manu- 
facturer asked  would  they  take  50  cents ;  and  if  they  would  not  take  50  cents 
he  would  send  outside.  Well,  they  did  not  give  them  work  for  two  weeks,  and 
the  9  cutters  were  cutting  steady  and  the  work  was  sent  out.  And  according 
to  the  laws  and  regulations  yon  say  all  the  contractors  should  be  registered, 
but  at  the  same  time  they  send  work  outside  to  people  that  we  never  know, 
because  all  the  contractors  are  not  registered;  and  the  moment  we  want  to 
find  out  if  a  manufacturer  is  registered  they  make  it  difficult  for  us  to  find  it 
out.  So  it  seemed  that  our  people  were  for  two  weeks  without  work ;  they  were 
not  giving  them  a  piece  of  work;  they  were  cutting  work  and  sending  It  out 
outside,  and  our  people  were  locked  out  for  two  weeks  of  their  wages,  and  the 
protocol  did  not  protect  them  a  bit. 

The  Chaibman.  How  was  the  protocol  to  blame  for  that? 

Mr.  CJoTLEB.  I  will  tell  you.  When  we  come  to  the  board  of  grievances  we 
always  had  a  tie  vote,  and  the  manufacturer  always  votes  for  their  side,  and 
our  people  always  vote  for  our  side,  and  the  situation  remains  the  same  as 
before.  We  are  always  the  complainants — ^we  always  complain — and  we  remain 
with  the  complainants ;  and  they  are  always  satisfied,  because  the  manufacturer, 
if  he  wants  to  get  his  satisfaction,  he  simply  fires  the  men  out;  he  gets  his 
satisfaction  when  we  are  looking  for  our  rights,  and  we  don't  know  where  to  get 
them  In  the  board  of  grievances.  We  know  we  can  never  get  Justice,  and  we 
never  did  get  Justice.  When  our  clerk  and  the  clerk  of  the  association  agreed  In 
the  shop  that  the  men  shall  sit  down  to  work,  even  in  that  case  we  did  not  get 
Justice;  but  when  our  clerk  told  them,  "If  this  Is  the  case,  I  will  go  out 
through  the  public  and  see  about  it,"  even  in  that  case,  when  your  own  repre- 
sentative admitted  that  we  were  right  in  that  case  you  did  not  give  us  Justice, 
when  this  argument  was  brought  to  them  by  the  decision  of  their  own  clerk ; 
and  if  we  want  to  apply  to  the  board  of  arbttratlcm  we  can  never  get  them. 
The  board  of  arbitration  meets  once  In  a  year  or  once  in  two  years ;  so  our  com- 
plaints have  been  piled  up  and  have  piled  up  little  by  little,  and  now  we  are 
In  the  face  of  a  big  mountain,  and  we  can  not  Jump  over  it. 

A  statement  was  made  before  this  morning  that  the  better  class  of  our  people 
are  in  favor  of  a  protocol.  I  say  it  is  not  so.  I  say  that  the  most  intelligent 
people  of  our  union  are  against  the  protocol,  but  they  are  agitating  to  maintain 
the  protocol  because  they  believe  that  there  is  coming  a  time  when  all  our  people 
will  understand  what  is  good  in  the  protocol  and  what  Is  not  good,  and  then 
they  will  go  out  and  demand  that  the  protocol  shall  be  amended.  The  best  of 
our  people  believe,  and  they  find  out  and  they  feel  that  the  protocol  gives  no 
protection  to  them  but  it  always  gives  protection  to  the  manufacturer. 

Here  Is  another  case  which  I  will  tell  you.  I  was  at  the  time  I  speak  of  in 
a  shop  where  the  manufacturer  had  127  machinists  inside,  and  he  had  work 
for  the  127  machines  inside,  and  they  had  never  had  to  send  out  work  outside, 
and  still  he  had  his  force  of  cutters,  and  he  began  to  work  and  send  the  goods 
outside,  and  his  machinists  not  working,  and  still  they  did  not  give  a  chance 
to  work  inside  and  all  the  work  was  sent  outside  at  that  time.  When  he  was 
asked  why  he  did  so  he  said  he  got  the  work  outside  done  cheaper.  We  never 
were  able  to  locate  where  that  work  was  sent  out  And  once  he  brought  in 
specials;  he  said  he  had  an  order  and  he  wanted  to  settle  the  price  of  a  gar- 
ment.  and  we  told  him  the  price  of  the  garment  would  be  75  cents,  and  he  said 
he  would  only  pay  55  cents,  and  we  said  we  would  not  take  it.  The  next  day 
he  comes,  and  says:  "Boys,  I  have  a  special  here,  a  special  order,  and  yon 
must  make  it  up  for  it  Is  a  special,"  because  it  is  a  special  we  must  make  it 
They  said :  **  You  told  us  we  must  take  all  the  specials,  and  if  we  had  any  com- 
plaint we  can  go  before  the  board  of  grievances."    When  he  brought  in  the  gar- 
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ment  I  saw  it  was  the  same  garment  he  bad  the  day  before,  and  be  wanted  to 
eettle  It  as  a  special,  and  I  said :  "  If  this  is  the  case,  when  you  are  sending  out 
the  stock,  send  out  that  special,  we  don*t  want  to  make  that  special  ** ;  so  we 
were  called  to  our  union  and  the  union  ordered  us  that  we  must  make  that 
garment,  because  if  we  did  not  the  manufacturer  would  lose  a  customer;  and 
that  was  the  last  day  of  November,  the  last  day  for  me  to  touch  work. 

Another  time  was  after  not  haying  a  stitch  of  work  Inside  of  two  weeks,  we 
were  compelled  to  do  that  work,  and  as  soon  as  we  did  that  he  took  off  100  ma- 
chines in  order  to  get  rid  of  these  people,  and  left  in  about  20  machines  and 
picked  out  some  men  of  his  own,  and  when  we  wanted  to  stop  work  to  compel 
him  not  to  make  this  special  order,  in  order  to  give  us  the  other  work,  we  were 
compelled  by  the  union  to  do  it.  Well,  I  was  on  the  work,  I  was  sergeant,  the 
man  with  the  big  stick,  and  I  said  to  them :  "  Boys,  we  must  work  because  it 
is  the  order  of  the  union,"  and  when  they  asked  me  afterwards  what  will  be 
done  with  ns,  what  can  happen  afterwards,  because  they  make  nothing,  well,  I 
had  nothing  to  answer  them,  and  I  don*t  know  what  to  answer  the  people  when 
they  come  to  me  and  ask  me  the  same  question,  because  I  know  this  situation 
has  created  a  dissatisfaction  since  the  strike  up  till  now.  The  first  winter  after 
the  strike  the  conditions  were  better,  but  since  that  time  the  conditions  are  get* 
ting  worse  and  worse,  and  I  don't  know  where  we  will  get.  We  had  the  first 
time,  the  first  work  after  the  protocol,  was  a  man  in  our  ranks  that  we  had  full 
confidence  in,  Mr.  Sam  Polycarp— he  is  a  tailor  by  trade,  understands  it  all 
right,  but  he  Is  not  a  lawyer,  so  he  did  not  study  the  protocol  as  far  as  I  did, 
so  he  tried  to  do  his  best  but  when  he  felt  some  harm  was  being  done  to  our  peo- 
ple, and  he  did  not  have  any  legal  arguments  to  use,  so  he  cried.  He  said :  "  Tou 
are  doing  ns  harm,  and  I  don*t  know  where  it  is;"  so  they  did  not  want  him, 
they  said  he  was  unpolite.  You  see  he  is  only  a  tailor,  and  if  he  is  a  tailor  we 
can  not  get  rid  of  him.  He  used  the  methods  of  a  tailor  and  not  the  words  of 
a  lawyer;  he  used  the  language  of  a  tailor  and  I  suppose  he  was  very  excited 
and  I  presume  they  did  not  want  him. 

When  we  had  the  next  clerk  he  read  up  on  the  protocol  and  he  said :  ^  Why, 
the  protocol  protects  us  as  much  as  the  employer.  The  only  thing  Is  the 
protocol  shall  be  made  workable,"  and  he  showed  us  the  protocol  has  leakages 
and  he  wanted  to  patch  them  up ;  so  the  manufacturers  said  they  did  not  want 
htm.  They  said  that  the  protocol  would  be  good ;  the  only  thing  was  it  had 
leakages,  and  they  ought  to  be  fixed  here  and  there;  so  they  refused  to  have 
anything  to  do  with  him  and  he  was  sent  away. 

The  third  one  was  Mr.  Dyche,  our  general  secretary,  and  he  had  that  Job  of 
the  Stratton  case  and  some  others.  He  believes  that  mediation  is  the  best. 
We  don't  believe  in  it,  because  we  have  had  mediation  enough;  we  have  had 
mediation  to  an  extent  so  that  our  people  are  going  out  by  the  thousands 
into  the  street,  and  the  best  of  our  people  are  discriminated  against ;  so,  before 
the  protocol,  if  a  good  man  was  kicked  out  of  a  shop,  he  had  a  chance  to  go  to 
the  next  place  and  get  a  position,  but  now  the  manufacturers  are  against  him ; 
and  if  a  man  is  said  to  make  trouble,  although  he  claims  he  has  not  been 
making  trouble,  if  he  is  working  for  a  price  and  if  he  is  protecting  his  work, 
if  he  Is  protecting  a  presser,  or  whoever  it  is,  that  this  is  the  case  about, 
if  a  shop  journeyman  wants  to  protect  the  people  in  the  shop  he  is  kicked  out 
and  he  can  not  get  another  position,  because  they  telephone  from  one  to  the 
other  about  him,  and  they  ask  who  he  is  and  they  tell  each  other,  and  he  can 
not  get  a  position ;  and  we  have  thousands  of  people  who  can  not  get  positions 
because  they  are  blackmailed.  Of  course,  if  we  can  show  he  is  blackmailed,  it 
is  all  right,  and  the  clerks  will  assist  us  to  put  him  back  in  his  place ;  but  you 
know  the  telephone  company  has  no  records  to  show.  Take,  for  in.stance, 
when  a  man  has  been  sick,  and  he  is  going  out  to  work  and  he  has  been  to  a 
place  and  asked  for  a  position,  and  he  Is  told :  "  Gome  next  day  and  you  will 
get  it,"  and  next  day  he  comes  and  he  is  told  there  is  not  any  vacancy,  and  we 
know  what  it  means.    We  feel  it ;  all  of  us. 

The  Chairman.  I  understood  Mr.  Rosenberg  to  say  this  morning  that  you 
have  about  4,000  cases  that  have  come  up  in  one  form  or  another,  a  large 
number.    How,  in  the  main,  have  those  cases  been  settled? 

Mr.  CoTLER.  I  will  tell  you.  As  soon  as  we  know — the  trouble  comes  out 
before  the  case  comes  up  before  the  board  of  grievances,  or  before  it  is  ad- 
Jasteil,  a  week  or  two,  say,  in  the  height  of  the  season,  the  man  loses  a  week 
or  two  before  it  comes  up  in  the  board  of  grievances,  and  when  it  comes  up 
we  don't  know  whether  he  will  win  it  or  not.  Our  clerks  know  it,  and  they 
know  that  if  one  of  our  men  loses  his  position  two  weeks  in  a  season,  and  the 
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season  lasts  seven  or  eight  ^yeeks,  if  he  loses  two  week  of  his  living.  It  seems 
they  know  the  effect.  They  settle  in  the  shop,  or  wherever  it  Is;  they  don't 
care  whether  it  is  Justice  or  injustice,  they  try  that  the  man  shall  remain  in 
the  place,  and  they  give  in  to  anything,  because  they  know  they  can  not  get 
Justice  higher.  On  the  other  hand  the  clerks  of  the  association  know  it,  too; 
they  know  they  want  to  have  on  record  not  that  we  win  cases,  but  to  have 
on  record  cases  that  we  were  right  does  not  suit  You  see  it  does  not  do  for 
them  to  show  we  were  right  on  this  case  and  in  this  other  case  we  were  right ; 
they  don't  want  to  have  that  on  record.  So,  as  soon  as  they  see  that  one  of 
our  people  is  right  and  he  will  come  before  the  board  of  grievances,  where  we 
will  get  Justice  and  we  will  go  on  record  that  we  are  right,  they  will  not  let 
It  get  to  the  board  of  grievances,  and  instead  you  will  see  marked  on  record, 
*'  Case  adjusted."  That  means  that  they  did  not  want  it  before  the  board  of 
grievances  and  did  not  want  to  have  it  on  record. 

The  Chaibman.  Well,  do  you  mean  to  inform  us  that  the  clerk  representing 
the  union  and  the  clerk  representing  the  employers  are  desirous  of  keeping 
these  cases  away  from  the  board  of  grievances? 

Mr.  CoTLEB.  No;  I  say  our  people,  our  clerks,  are  compelled — ^if  our  people 
would  not  be  human  beings,  and  we  would  think  that  the  protocol  is  the  last 
word  of  importance  to  settle  trouble  between  capital  and  labor,  we  would  say 
our  people  are  only  figures  in  the  movement,  and  we  don't  care  for  that  Let 
us  get  the  sufferers,  so  that  they  will  have  statistical  cases,  and  they  don't 
want  them.  If  they  would  take  the  policy  to  have  our  people  suffer  In  order 
to  get  proofs  against  how  the  protocol  is  working,  we  would  have  piles  and 
piles,  all  the  cases  we  would  have  for  proofs ;  but  our  people  are  human  beings 
and  they  want  to  make  a  living,  and  we  can  not  have  them  suffer  on  account 
of  the  protocol.    I  can  not  think  the  protocol  is  the  best  work. 

Commissioner  Ballasd.  Does  your  protocol  provide  that  if  a  man  or  a  woman 
is  discharged  unjustly  they  shall  be  compensated? 

Mr.  CkyrLER.  We  tried  once  to  have  it,  and  I  think  a  rule  was  accepted  that 
if  a  man  has  been  discharged,  and  he  is  In  the  right,  he  shall  be  paid  for  it ; 
but  we  waived  this  rule  for  the  manufacturer  to  have  to  pay  for  lost  time. 
If  we  insisted  on  the  manufacturer  paying  for  lost  time  we  would  never  win 
a  case. 

The  Chaibman.  Tou  say  you  will  never  win  a  case? 

Mr.  Conjs.  No;  he  would  never  give  in  if  he  would  have  to  pay  for  it 

The  Chaibman.  Do  you  mean  by  that  you  never  win  a  case  because  of  the 
protocol? 

Mr.  C0TLE3L  I  wish  we  did ;  but  I  say  it  is  black  on  white  all  the  time.  The 
man  is  not  in  a  position  to  help  hlmselt  It  happened  last  time,  when  both 
clerks  agreed,  it  means  both  clerks  agreed  that  the  workmen  had  the  right 
What  does  that  mean?  It  means  that  even  the  clerk  of  the  association  agreed, 
and  he  found  out  that  the  man  was  right,  and  then  they  decided,  both  clerks 
decided  that  the  man  was  right,  and  he  must  go  back  to  work,  and  even  that 
time  the  manufacturer  appealed  from  the  decision,  and  when  it  was  brought 
before  the  board  of  grievances,  they  were  arguing  five  hours,  and  then  our 
clerk  used  Uiis  argument :  '*  Even  now  when  your  clerk  admitted  that  we  are 
right,  if  even  now  you  will  not  admit,  you  will  go  out  to  the  public  and  say 
nothing  doing  any  more."  Then  after  five  hours'  arguing  they  agreed,  both 
clerks  agreed. 

The  Chaibman.  That  last  presentation  would  seem  to  Indicate  to  us  that 
you  feel  that  the  manufacturers  are  not  living  up  to  the  protocol? 

Mr.  CoTLEB.  Absolutely. 

The  Chaibman.  How  have  most  of  these,  the  large  number  of  cases,  been 
disposed  of;  have  they  been  disposed  of  so  it  was  reasonably  satisfactory? 

Mr.  CoTLEB.  I  think  I  explained  it  before.  Our  clerks  tried  to  agree  on  each 
and  every  thing  because  they  know  If  they  will  not  agree,  our  people  will  suffer, 
so  they  must  agree  and  must  take  care,  because  our  people  are  human  beings 
and  must  live,  and  so  they  must  agree.  But  if  every  case  would  come  up 
before  an  impartial  man  the  cases  would  look  different 

The  Chaibman.  Well,  what  would  you  recommend  to  eliminate  this  trouble? 

Mr.  ConjEB.  I  would  recommend  that  the  board  of  grievances  shall  be  amended 
and  that  in  order  that  we  shall  get  Justice,  whenever  we  have  a  grievance — 
because  when  the  manufacturer  has  a  grievance  he  uses  up  his  rights,  the 
only  thing  he  does,  he  discharges  his  man,  or  he  sends  his  work  outside,  and 
he  keeps  our  people  on  starvation  wages,  so  he  has  satisfaction,  he  has  no 
grievance;  if  he  has  a  grievance  he  does  it  himself,  he  is  his  own  pnwecutor, 
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he  is  the  Jndge,  he  is  the  district  attorney,  and  everything;  but  we  have  no 
board  of  grievances  and  nobody,  and  in  fact,  we  have  no  board  of  arbitration. 
The  board  of  arbitration  is  to  the  effect  that  in  fnture  he  shall  not  look  for  his 
ri^ts;  onr  union  consists  of  individuals,  we  consider  every  man  as  an  in- 
dlTidnal,  and  if  every  one  of  onr  people  was  five  or  six  weeks  in  a  place  and 
did  not  get  work,  and  waited  for  the  season  to  come  when  he  could  get  work, 
and  he  is  used  to  that  place,  and  when  there  is  a  price  committee  and  he  wants 
a  certain  price,  and  he  is  discharged  it  means  he  has  lost  everything,  and  he 
has  to  go  now  and  look  for  another  place — and  you  must  remember  that  our 
work  is  not  like  the  work  of  builders;  for  instance,  in  the  building  trade  a 
man  may  work  one  day  on  a  building  on  Fifth  Avenue,  and  the  next  day  he 
may  work  on  a  building  on  Cherry  Street,  it  is  the  same  work — a  different 
class  of  workt  perhaps,  but  the  work  is  the  same ;  and  then  on  the  same  day 
he  may  work  half  a  day  in  one  building,  and  the  next  half  a  day  in  another 
building.  But  it  is  not  so  with  our  people.  Sometimes  it  takes  our  people 
weeks  and  sometimes  a  season  to  get  used  to  a  place,  and  if  he  is  thrown  out 
in  the  beginning  of  a  season  he  loses  that  season. 

The  Ohaxbhan.  Has  there  been  any  more  discrimination  since  the  protocol 
than  there  was  prior  to  that  time? 

Mr.  CkxTLEB.  Prior  to  the  protocol,  the  manufacturer  never  fired  a  man 
[laughter],  he  never  fired  the  whole  shop  I  mean;  he  fired  the  men.  He  might 
&te  a  man  but  he  found  a  new  place. 

Gonmiissioner  Baixasd.  You  want  to  convey  the  idea  that  now  under  this 
system  when  a  man  is  discharged  he  is  practically  blacklisted? 

Mr.  CkyrLEB.  Tes. 

Ck>mmissioner  Baixabd.  Don't  you  think  manufacturers  without  a  protocol, 
with  a  sort  of  adjusting  agreement,  <k>uld  carry  on  the  same  system  practi- 
caUy? 

Mr.  GoTLEB.  Before  we  were  not  and  now  we  are. 

Commissioner  Ballabd.  I  suppose  you  did  not  notice  it  so  much  before? 

Ifr.  OoTLKB.  Before  we  were  not  organized  and  they  were  not 

Commissioner  Ballabd.  Then,  when  a  fellow  was  discharged  and  went  about 
his  business  he  had  nobody  to  complain  of. 

BIr.  GoTLEB.  No ;  he  was  discharged  and  went  out  and  got  work ;  but  I  don't 
know  whether  we  sliall  accomplish  as  much  as  in  a  strike,  and  the  idea  of 
the  protocol  was  that  everything  we  got  in  a  strike  should  be  maintained. 

Commissioner  O'Connell.  How  do  you  propose  to  amend  the  protocol? 

Mr.  CoTLEB.  We  want  an  impartial  man,  who  shall  adjust  our  differences. 

Conmiissioner  O'Connell.  Tou  don't  catch  the  idea.  Suppose  you  wanted  to 
amend  it;  if  you  gave  notice  of  six  months  or  a  year  can  you  do  so? 

Mr.  CoTLEB.  The  first  thing  is  to  amend  the  board  of  grievances,  and  to 
amend  the  board  of  grievances  to  the  effect  that  there  shall  be  an  Impartial 
man  there. 

The  Chaibmaiy.  Suppose  you  wanted  to  change  the  prices  for  the  cutters; 
how  would  you  go  about  that? 

Mr.  CoTLEB.  I  think,  now,  and  this  is  not  a  foolish  thing  to  say  for  the  pro« 
tocol«  it  is  old — ^that  is,  it  is  without  any  limitation  of  time ;  it  means  that  the 
way  the  standard  is  now  it  ought  to  remain  for  always,  and  it  happened  that 
the  pressers  said  that  the  prices  that  they  had  three  years  ago  they  can  not 
live  on  now,  and  we  must  have  in  the  protocol  that  it  shall  be  for  a  certain 
time,  or  there  shall  be  a  clause  in  the  protocol  that  from  time  to  time  we  shall 
come  and  ask  for  amendments  or  ask  for  improvements,  or  it  shall  be  for  a 
certain  time.  We  don't  know  whether  it  is  for  10  years ;  they  can  prepare  this 
and  we  can  prepare  this  and  see  if  we  can  get  along. 

The  Chaibman.  Who  is  there  here  that  can  tell  us  how  they  propose  to  amend 
the  protocol? 

Mr.  JuLTDs  Henbt  Cohen.  I  can  state  that. 

The  Chaibman.  Will  you  do  so? 

Mr.  Cohen.  The  rules  adopted  by  the  board  of  arbitration  in  1911,  a  copy 
of  which  you  have  in  book  of  reports  98,  provides  for  requests  for  conferences 
by  each  side.  The  union  can  at  any  time  request  a  conference.  Last  May  the 
union  requested  a  conference  for  some  14  amendments  to  the  protocol.  These 
amendments  were  discussed  for  nearly  three  weeks  in  sessions  that  covered  two 
or  three  volumes  in  the  record.  Upon  some  of  the  points  an  agreement  was 
reached  and  the  protocol  \a  now  amended  as  a  result  of  that  agreement.  Among 
some  of  those  points  is  a  system  of  trying  to  standardize  these  prices  you  have 
heard  about  to-day.    If  the  points  in  controversy  with  a  party  are  deadlocked 
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an  appeal  lies  to  the  board  of  arbitration,  and  there  is  now  pending  before  the 
board  of  arbitration  several  of  the  amendments,  some  of  which  involve  increases 
in  wages,  and  some  changes  in  machinery.  The  further  matter  you  have  heard 
spolsen  of  here  to-day,  the  very  question  of  an  impartial  chairman.  Is  now  pend- 
ing before  the  board  of  arbitration,  and  the  board  of  arbitration  appointed  l^fr. 
Winslow  as  an  impartial  person  to  investigate  as  to  the  board  of  grievances  and 
Dr.  Wilder  and  one  of  his  members  to  make  a  statistical  inquiry.  That  work  Is 
not  yet  completed.  I  would  suggest  to  the  committee  that  Instead  of  hearing 
about  isolated  case,  if  they  would  examine  the  results  of  the  careful  statistical 
inquiry  that  has  been  made,  they  will  get  at  the  matter  more  quiddy. 

Mr.  CoTLEB.  In  regard  to  what  Mr.  Cohen  has  spoken  of  now  as  to  the  con- 
ference here  is  the  result.  We  complain  that  we  can  not  get  Justice  at  the 
board  of  grievances,  and  we  wanted  to  have  a  remedy.  Of  course,  we  know 
that  as  soon  as  our  people  find  out  that  they  can  not  get  any  answer  on  the 
question  of  their  grievances,  the  prices  fall  down  and  down  on  the  .piecework; 
first,  the  week  workers  are  able  to  give  a  statistic  of  how  much  they  earn.  Well, 
they  can  not  do  it  for  pieceworkers  up  to  now.  We  did  not  have  it,  and  we  are 
not  in  a  position  to  bring  it  up  to  the  board  of  arbitration.  Besides  with  the 
week  workers,  the  pressers,  tliey  can  not  make  a  living  with  the  wages  they 
are  getting  or  with  the  wages  they  got  five  and  a  half  years  ago,  and  they  de- 
cided that  they  must  get  a  raise  in  wages  at  the  same  time.  I  believe  that  the 
standard  of  living  for  pieceworkers  is  higher  now  than  it  was  three  years  ago. 
Just  as  it  is  for  the  week  workers,  and  at  the  same  time  if  we  wanted  to  get 
a  remedy  in  order  that  our  prices  should  fall  down  they  did  not  help  us.  And 
you  know  what  they  are  doing  now  about  the  standardizing  of  prices?  Tea; 
we  see  it.  They  are  trying  to  take  off  or  set  down  30  per  cent  of  what  they 
paid  before  on  the  pieceworkers ;  they  are  trying  systematically  in  the  shops, 
and  every  shop,  to  get  off  the  price  for  the  pieceworkers  since  they  resisted  the 
prices  for  the  week  workers,  and  if  they  can  not  do  it  inside  they  will  send  the 
work  outside. 

The  CHAIBMAI7.  Those  are  things  the  people  feel,  but  in  regard  to  the  big 
question  of  the  protocol,  in  regard  to  avoiding  strikes,  etc.,  does  that  appeal 
to  you? 

Mr.  CoTLEB.  Tes ;  if  it  be  workable,  but  it  has  no  handlers  to  carry  it. 

Commissioner  O^Connell.  Well,  if  we  put  handles  on  it? 

Mr.  CoTLEB.  I  think  so. 

Commissioner  O'Connell.  Two  or  three? 

Mr.  CoTLEB.  Two  is  enough. 

Conmiissioner  O'Conneix.  You  believe  that  handles  can  be  put  on? 

Mr.  Cotleb.  The  trouble  is  that  as  soon  as  a  man  comes  to  understand  the 
business  and  he  sees  here  and  there  a  leakage,  then  that  man  is  no  good. 

Commissioner  0*Connell.  Who  says  he  is  no  good? 

Mr.  CoTLEB.  The  other  side  says  he  is  no  good. 

Commissioner  0*Connell.  But  you  are  equally  represented,  aren't  you? 

Mr.  CoTLEB.  Yes ;  but  they  are  always  the  prosecutors  and  we  are  always  the 
complainants. 

Commissioner  O^Connell.  In  that  case,  if  that  be  the  case  that  you  are  always 
the  complainers,  you  have  the  same  power  that  they  have. 

Mr.  Cotleb.  The  only  power  is  to  stop  their  work  and  this  is  provided  by  the 
protocol. 

Commissioner  O'Conneix.  And  the  only  power  they  have  is  to  close  the  shop 
down  or  send  their  work  somewhere  else? 

Mr.  CoTLEB.  It  seems  the  protocol  up  to  now — ^that  the  association  has  gone 
up ;  they  have  doubled  the  number  of  members ;  and,  although  there  are  Inde- 
pendent manufacturers,  it  seems  it  pays  them  to  be  in  the  association. 

Commissioner  O'Connell.  One  of  the  gentlemen  spoke  about  going  back  to  the 
individual  with  the  employer.    Do  you  find  that? 

Mr.  Cotleb.  No,  sir ;  our  people  will  never  go  back.  I  say  the  trade  can  not 
go  back  to  the  old  condition  of  their  bodies  as  they  were  without  the  protocol ; 
our  people  will  die  for  it. 

Commissioner  O'Connell.  They  will  have  a  contract? 

Mr.  CoTLEB.  Even  with  a  contract  you  can  not  get  them  to  work  longer  than 
they  do  now. 

Commissioner  O'Connsll.  They  are  now  educated  up. 

Mr.  Cotleb.  They  are  now  educated  up,  but  we  have  now  another  element 
more  than  we  had  before.  Years  ago  we  had  another  element,  and  now  we 
have  another.    Our  element  now  is  as  soon  as  they  claim  they  have  something 
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yoa  can  not  get  it  back  again.  Then  it  is  theirs,  and  yon  can  not  take  it  away 
until  yon  kill  them  first.  Now,  our  people  won't  work  after  6  o'clock ;  they  will 
not  carry  bundles  home,  with  or  without  the  protocol;  they  will  remain  the 
same,  even  in  one  place  or  in  another  place ;  it  will  not  make  any  difference ; 
they  remain  the  same;  it  don't  amonnt  to  anything. 

The  CHAiBMAif.  How  many  hours  did  they  work  before  1910? 

Mr.  CoTUEa.  In  some  places  as  much  as  now  and  in  some  places  more ;  they 
worked  more  at  that  time,  but  now  they  feel  they  are  not  used  to  work  as 
long  as  they  worked  before;  and  you  know  it  is  much  easier  to  get  used  to  an 
easier  life  than  it  is  to  go  back  to  a  worse  condition. 

Commissioner  O'Conihell.  What  do  you  believe  about  this  general  talk  that 
lias  been  going  around  the  city  and  in  the  newspapers  that  there  is  going  to 
be  a  breaking  off? 

Hr.  Ck)TLEB.  If  they  go  even  as  far  as  you  tell  us,  who  shall  represent  us? 
This  is,  I  believe,  the  elem^it — I  made  a  remark  before  that  we  had  four  clerks, 
and  all  of  them  were  victims  of  the  protocoL  I  believe  now  that  everyone  who 
will  try  to  carry  it  out  will  be  the  victim  if  he  will  stand  for  our  side,  and  if  he 
tries  to  get  for  our  i>eople  everything  under  the  protocol  that  is  coming  to  us 
he  will  be  a  victim  on  the  part  of  the  other  side. 

Commissioner  0'Ck>NNEix.  Do  you  mean  to  say  your  employers  are  now  trying 
to  say  who  shall  represent  you? 

Mr.  CoTUDU  You  see  we  have  had  four  clerks  victims  already — three  of  them 
by  the  association  and  one  of  them  by  our  own  people,  because  he  has  a  differ- 
ent opinion  from  the  opinion  of  our  people,  from  the  opinion  that  they  have 
now,  and  that  is  our  secretary,  Mr.  Dyche.  Our  people  did  not  want  him,  and 
the  association  did  not  want  him.  You  see  the  situation  is  the  men  can  not 
have  anyone.  Even  if  you  bring  the  best  man  in  the  world,  he  would  be  a  vic- 
tim to  one  side  or  the  other. 

Commissioner  O'Connell.  Whom  do  you  mean  by  **  our  i^eople**? 

Mr.  CoTLEB.  The  working  people. 

The  Chaibman.  What  has  this  protocol  done  for  yoa  in  the  way  of  sanitation? 
What  improvement  has  it  made  in  that  direction,  if  any? 

Mr.  Cg^leb.  Well,  it  made  good ;  but  I  don't  believe  this  is  the  only  cause  of 
the  protocoL  Of  course  we  are  installed,  and  we  have  now  more  sanitation  in 
the  individual  shops.  Not  only  the  protocol — ^the  protocol  shops  are  sanitary 
already,  but  they  are  not  union  shops.  The  Union  Suit  &  Cloak  Co.,  I  don't 
believe  there  is  a  better  sanitary  establishment  in  the  trade,  but  there  are 
union  conditions  there.  What  is  the  good  of  the  sanitary  conditions  if  there 
are  no  nnion  conditions?    Sanitary  conditions  would  not  give  us  bread. 

The  Chairman.  All  right,  Mr.  Cotler,  I  want  to  hear  -from  the  president  of 
the  joint  board,  Mr.  Alpine,  I  think  his  name  is.  Is  the  gentleman  here  who 
was  called? 

A  VoicB.  He  is  not  here,  Mr.  Chairman. 

The  Chaxrican.  Then,  if  he  Is  not  here  I  am  going  to  call  Mr.  Winslow,  if  he 

is  here. 
Mr.  Winslow.  Mr.  Chairman,  I  have  sent  for  the  records  and  they  will  be 

here  shortly. 
The  Chaixican.  Are  you  going  to  have  them  here  in  a  short  time? 
Mr.  Winslow.  Yes,  sir ;  I  have  sent  for  them. 
The  Chairman.  Is  Mr.  Perlstein  here? 
Mr.  Peblstkin.  Yes,  sir. 
The  Chairman.  Will  yon  take  the  stand,  Mr.  Perlstein? 

TESTIMONY  OF  MB.  XEYEB  PSBLSTEIH. 

The  Chaibman.  Before  you  start  in,  Mr.  Perlstein,  we  have  raised  no  question 
about  the  gentlemen  wandering  far  afield,  but  I  wish  you  would  endeavor  to 
explain  to  the  commission  the  workings  of  the  protocol  as  well  as  you  can ;  your 
experience  in  carrying  it  out,  as  a  member  of  the  Joint  board ;  its  effects  on  the 
trade  as  to  wages,  hours,  and  conditions  of  labor;  and  what  appears  to  you  to 
have  been  the  result  of  the  adoption  of  that  protocol,  so  far  as  the  interests  of 
the  people  yon  represent  are  concerned.  You  are  secretary  of  the  joint  board, 
are  yon  not? 

Mr.  Perlstein.  Yes,  sir.  I  believe  that  the  protocol  signed  in  1910  has  brought 
or  helped  to  bring  about  better  conditions  in  this  trade.  I  believe  that  the 
protocol  has  helped  the  manufacturer  better  to  understand  the  union  man,  and 
the  union  man  better  to  understand  the  manufacturers.     It  brought  about 
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that  both  sides  should  be  able  to  come  together  and  to  settle  their  daily  troubles, 
avoid ing  strikes  and  lockouts.  It  is  true  that  the  protocol  has  some  faults  that 
ought  to  be  amended,  but  you  must  understand  the  situations  in  our  trade. 
We  have  in  our  trade  2,000  manufacturers  and  50,000  workingmen.  Our  trade 
is  a  season  trade,  and  every  season  prices  ought  to  be  settled  in  the  different 
shops,  and  the  controversies  in  the  shops  should  be  avoided  where  in  stome 
shops  the  same  garment  can  be  settled  at  a  dollar  and  in  other  shops  the  same 
garment  and  style  can  be  settled  at  80  cents,  because  the  manufacturer  who 
-gets  better  union  men,  men  who  are  trying  to  get  the  better  classes,  if  he 
knows  his  neighbor  is  trying  to  get  the  better  of  these  union  men,  who  will 
settle  his  prices  at  a  cheaper  rate,  it  makes  trouble.  These  are  the  main  trou- 
bles in  the  trade.  The  protocol  brought  about  in  the  second  year  of  its  work, 
the  manufacturers  and  the  workers  should  come  together  and  they  should  try 
to  come  to  some  understanding  and  to  work  out  some  plan  how  these  things 
can  be  avoided,  and  I  think  if  this  thing  should  be  avoided  we  would  not  have 
so  many  discrimination  cases  as  my  friend  Brother  Gotler  spoke  about 

There  is  anoi  her  thing.  There  are  some  manufacturers  in  the  association,  and 
also  Independent  manufacturers,  who  would  try  to  get  rid  of  the  union,  with 
the  association  of  the  protocol,  and  this  is  the  same  trouble;  but  the  protocol 
as  a  rule,  I  believe,  is  a  very  good  instrument,  as  far  as  the  working  of  the 
union  with  the  manufacturers  is  concerned. 

The  Chairman.  Do  you  find  the  conditions  as  to  the  earnings  of  the  members 
as  good  or  better  now  than  they  were  before  this  agreement  was  had? 

Mr.  Peblstein.  I  believe  they  are  now  much  better  than  before. 

Commissioner  O'Connell.  Do  you  think  there  is  any  steadier  plan  of  em- 
ployment under  this  plan  than  the  old  plan?  Are  the  people  earning  greater — 
are  the  total  earnings  greater? 

Mr.  I^gatLSTEiN.  Well,  I  don*t  think  so;  I  think  it  is  on  the  same  basis  as 
before. 

The  Chaibman.  That  is,  as  far  as  steadiness  is  concerned? 

Commissioner  O'Connell.  Yes. 

The  Chaibman.  What  are  the  particular  things  as  to  which  you  believe  this 
protocol  could  be  changed? 

Mr.  Peblstein.  The  trouble  comes  in  sometimes  that  we  have  cases  for  ad- 
justment, and  we  have  deputy  clerks  and  also  a  board  of  grievances.  It  happens 
that  sometimes  the  clerks  can  not  agree  on  some  case,  and  the  case  is  brought 
before  the  board  of  grievances,  and  the  board  of  grievances  sometimes  disagree. 
It  is  true  that  in  some  instances  the  board  of  grievances  gives  an  answer  on 
the  troubles;  but  in  other  instances  the  board  of  grievances  disagrees,  and  I 
think  if  we  had  some  impartial  man  who  would  decide  the  disagreement  most 
of  the  troubles  would  be  avoided. 

The  Chaibman;  What  are  the  duties  of  the  joint  board  that  you  are  secre- 
tary of?    How  do  they  have  relation  to  this  grievance  board? 

Mr.  Peblstein.  Well,  according  to  the  explanation  of  the  arbitrators,  they 
are  the  real  party  to  the  protocol,  and  the  international  union  are  the  guar- 
antors of  it. 

The  Chaibman.  They  represent  whom — ^this  joint  board? 

Mr.  Peblstein.  They  represent  the  50,000  workers  affiliated  in  the  different 
local  unions. 

The  Chaibman.  That  is^  they  are  elected  from  each  local  union? 

Mr.  Peblstein.  Yes ;  five  men  from  each  local  union. 

Commissioner  0*Connell.  Are  they  elected  by  general  vote  of  the  member- 
ship? 

Mr.  Peblstein.  Yes;  some  elected  by  the  membership  and  some  the  local 
union  sends  as  delegates  to  the  joint  board. 

Commissioner  O'Connell.  Have  you  had  many  cases  that  have  come  up  to 
the  board  that  you  have  disapproved  of  yourself  and  would  not  take  up,  and 
that  you  thought  it  was  not  warranted  taking  them  up? 

Mr.  Peblstein.  Yes;  I  want  to  mention  one  case  that  the  previous  speaker 
mentioned ;  that  is  the  case  of  J.  C.  Stratton.  I  believe  the  trouble  with  J.  O. 
Stratton  happened  that  neither  the  firm  nor  the  union  men  agreed  to  the  rules 
of  the  board— of  the  protocol.  Mr.  J.  C.  Stratton  was  one  of  the  employers 
who  tried  to  avoid  some  trouble  in  his  shop  by  going  into  individual  agreements 
with  his  employees.  It  happened  also  that  people  in  the  shop  were  discharged. 
It  happened  about  three  weeks  before  the  people  stopped  work,  and  according 
to  the  rules  of  the  board  of  grievances,  it  is  not  permitted,  and  the  firm  not 
agreeing,  I  think  the  two  clerks  of  the  association  tried  to  adjust  this  matter. 
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and  they  settled  that  their  employees  should  sit  down  to  work.  The  second 
time  they  stopped,  and  the  union  came  to  them  and  told  them  to  sit  down  to 
work,  and  they  refused  to  obey  the  union,  thinking  that  the  firm  would  settle 
the  trouble  individually. 

CoDunissioner  O'CJonneix.  That  is  merely  a  local  case;  both  parties  might 
have  been  in  the  wrong  in  not  accepting  the  protocol. 

Mr.  Peblstein.  No,  sir;  the  protocol  as  a  rule  has  nothing  to  do  with  these 
small  cases. 

Ck>mmissioner  O'Connell.  Do  you  think  you  have  as  many  or  less  cases  now 
since  you  have  had  the  protocol  than  you  have  had  before? 

Mr.  Pkblstein.  We  have  had  more  cases.  The  general  strike  was  prior  to  the 
protocol,  and  before  the  general  strike  we  had  no  organization — or  we  had  an 
organization,  but  it  was  very  small  and  we  had  no  trouble ;  we  had  no  members 
and  we  had  no  trouble. 

Commissioner  O'Connell.  That  is  easily  understood.  Is  it  not  a  fact,  how- 
ever, that  you  have  now  an  organization  and  have  got  a  protocol  and  that  the 
men  feel  more  Justified,  and  hence  they  come  forward  with  the  grievances  now? 

&Ir.  Peslstein.  Possibly. 

Commissioner  O'Connell.  Hence  the  protocol  has  built  them  up? 

Mr.  Peklstein.  Positively.  The  union  has  brought  them  up  to  this  stage 
that  any  trouble  in  the  shop  comes  to  the  union. 

The  Chaibman.  How  long  have  you  been  In  work  here? 

Mr.  Peklstein.  In  New  York? 

The  Chaibman.  Yes.    How  long  have  you  been  in  the  trade  here? 

Mr.  Peblstein.  About  11  years. 

The  Chaibman.  Now  take  these  matters  of  the  discharging  of  men  or  women, 
whether  there  were  more  reinstatements  when  you  were  unorganized  or  had 
shop  rights  promiscuously  than  there  are  now,  or  whether  there  are  more  now 
than  then? 

Mr.  Peblstein.  Before  the  strike,  when  a  manufacturer  discharged  a  man  he 
had  to  go  and  look  for  a  cloak  job  and  he  had  no  one  to  complain  to,  and  now  he 
has  found  an  opportunity  to  complain,  and  now  there  are  more  complaints. 
Before  that  strike,  where  there  was  no  union,  a  manufacturer  used  to  give  his 
men  50  cents  for  a  garment  which  was  worth  a  dollar,  and  if  he  did  not  like 
it  he  told  him  to  go  for  another  job.  Now,  when  the  worlunan  demands  a  dollar 
for  a  garment  and  the  manufacturer  wants  to  give  him  50.  cents,  and  he  won*t 
work  for  lt»  the  manufacturer  has  no  right  to  discharge  him  on  account  of  that. 
But  before  the  strike  the  manufacturer  had  a  right  to  hire  and  discharge  him 
any  time  he  pleased,  and  there  was  no  one  to  complain  to  or  to  take  care  of 
tliose  workers. 

Commissioner  O'Connell.  Then  you  have  standardized  the  prices  now;  at 
least,  you  are  doing  so  gradually.  If  not  entirely  so  under  the  protocol,  which 
it  was  not  possible  for  you  to  do  under  the  other  situation  of  affairs? 

Mr.  Peblstein.  It  is  positively  now  better. 

Mr.  IiAtrcK.  You  said  sometimes  the  manufacturer  wanted  to  pay  50  cents 
where  the  workman  wanted  a  dollar? 

Mr.  Peblstein.  Yes. 

Mr.  Lauck.  Who  decided  the  prices? 

Mr.  Perlstein.  The  way  the  thing  stands  now  it  ought  to  be  decided. 

Mr.  Lauck.  Is  there  a  board? 

Mr.  Peblstein.  No ;  there  is  no  board ;  we  are  trying  to  establish  who  shall 
settle,  one  on  the  part  of  the  union  and  one  on  the  part  of  the  men. 

Commissioner  O'Connell.  If  a  manufacturer  fixed  the  price  of  the  hobble 
skirt  that  Is  coming  up,  and  he  fixed  the  price  at  $2,  and  the  man  wanted  $4 
for  it,  if  the  manufacturer  said :  "  I  won't  pay  any  more,"  would  he  have  to 
take  the  price  under  this  condition? 

Mr.  PEBTJ9TEIN.  No ;  the  people  are  not  working,  and  the  employer  did  not 
make  his  orders.  It  is  true  some  of  the  employers  have  tried  to  send  out  their 
work  to  another  place  to  be  done  cheaper,  and  In  most  Instances  the  employer 
does  not  make  the  garment,  and  sometimes  he  gets  the  people  together  to 
settle  it.  The  truth  of  the  matter  Is  when  the  employer  nee<ls  to  send  out  his 
orders,  he  would  not  care  for  5  or  10  cents,  he  will  come  together  with  his  men 
then;  also  his  people  want  to  make  a  dollar,  and  they  are  trying  to  come 
together  in  some  way;  but  a  better  machinery  ought  to  be  established  for  the 
settlement  of  prices. 

The  Chaibman.  Can  you  give  us  an  idea  in  a  case  like  this:  Suppose  there 
are  100  people  working  in  a  shop,  and  the  percentage  comes  under  the  weekly 
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scale  that  Is  worked  by  your  protocol,  can  you  give  us  an  idea  what  percentage 
comes  under  the  piecework  for  which  the  protocol  makes  no  provision? 

Mr.  Perlstein.  Seventy  per  cent  piecework  and  30  per  cent  week  workers. 

Commissioner  0*Connell.  There  is  an  agreement  for  the  pieceworker  to  be 
paid  by  the  piece,  isn*t  there? 

Mr.  Peblstein.  There  is  an  agreement  for  week  workers,  but  not  for  piece* 
workers. 

Commissioner  0*Connell.  No  amount  for  pieceworkers? 

Mr.  Peblstein.  No.  In  slop  shops  they  are  making  as  much  as  $20  a  week, 
and  in  other  slop  shops  they  are  making  as  much  as  $5  a  week. 

Commissioner  O'Connell.  Do  you  have  much  complaint  over  that? 

Mr.  Peblstein.  Yes,  sir;  and  very  much  discrimination  over  that.  I  mean 
discrimination  not  from  the  association  as  a  whole  but  from  the  Individual 
manufacturers. 

The  Chaibman.  Are  you  ready,  Mr.  Winslow,  now?  Is  Mr.  Winslow  there? 
What  other  representative  of  the  joint  board  is  here?  We  are  willing  to  hear 
these  men — ^we  are  willing  to  hear  them,  but  if  there  is  no  one  here  to  answer 
for  them  we  will  go  on;  that  is  all. 

Mr.  HouBwicH.  Mr.  Chairman^  may  I  be  permitted 

The  Chaibman.  No,  sir ;  not  now.  You  will  be  given  all  the  opportunity  you 
want  to  be  heard.    Are  there  any  members  of  the  Joint  board  here? 

Mr.  Leadeb.  Mr.  Chairman,  I  know  about  the  Joint  board. 

The  Chaibman.  All  right;  we  will  hear  what  you  have  to  say  about  it. 
Will  you  take  the  stand? 

What  is  your  position,  Mr.  Leader? 

TESTIMONY  07  KB.  XORRIS  G.  LEADER. 

Mr.  Leadeb.  Mr.  Chairman,  I  am  the  manager  of  the  Children's  Cloak  ds 
Reefer  Makers*  Association. 

The  Chaibman.  Now,  give  us  your  experience  with  carrying  on  the  organisa- 
tion under  this  Joint  agreement — this  protocol,  so  called. 

Mr.  Leadeb.  Well,  the  protocol  as  a  whole,  in  fact,  has  improved  the  condi- 
tions, and  it  is  such  that  it  has  eliminated  strikes.  It  gives  the  opportunity  to 
organize  the  trade;  only  the  individual  members  have  suffered  a  good  deal 
through  the  fussing  about  the  protocol.  In  other  words,  unfair  manidacturers, 
unscrupulous  manufacturers — and  there  are  quite  a  number  of  t|iem — ^whlch 
take  advantage  of  being  members  of  the  Cloak  &  Suit  Manufacturers'  Protec- 
tive Association,  and  discriminating  and  discharging,  and  not  having  the  whip 
of  a  strike,  and  therefore  individual  members,  many  of  them,  have  suffered  a 
great  deal  for  the  last  three  and  a  half  years,  and  this  is  the  main  trouble  we 
have  now. 

The  Chaibman.  Have  they  suffered  because  of  the  existence  of  the  protocol? 

Mr.  Leadeb.  They  have  by  settling  prices;  and  if  they  were  very  active  to 
get  a  fair  price  for  the  work — we  have  had  a  fair  price  list — ^no  work,  no 
money ;  the  individuals  were  entirely  discharged,  and,  consequently,  a  man  with 
a  little  will  power  had  to  give  up  the  Job  to  be  an  active  member  of  the  price 
committee ;  and,  in  fact,  in  many  cases  the  union  had  a  hard  Job  to  get  mem- 
bers on  the  price  committee,  because  a  man  when  he  takes  the  Job  on  the 
price  committee  it  is  considered  that  he  takes  also  his  Job  in  his  hand. 

Commissioner  O'Connell.  And  you  have  a  committee  in  your  union  that 
adjusts  prices? 

Mr.  l£adeb.  Until  now  we  have  not.  My  organization,  the  Children's  Cloak 
&  Reefer  Makers'  Union,  have  not  fully  10  per  cent  working  in  protocol  shops. 
The  balance  are  working  in  independent  shops,  where  the  union  sends  direct  a 
man  to  settle  prices,  and  consequently  there  is  no  discrimination,  because  the 
people  are  not  so  active  in  settling  prices,  and  there  is  no  prejudice  from  the 
employer  to  the  employee  because  the  representative  of  the  union  is  enforc- 
ing and  standardizing  the  prices  and  endeavoring  to  succeed  in  having  a  stand- 
ard of  prices.  In  other  words,  the  10  per  cent  of  the  shops  at  these  6  factories 
they  employ  about  500  members,  the  standard  of  prices  in  the  protocol  shops 
In  some  cases  are  lower,  because  here  the  employers  are  stronger.  The  employee 
is  the  one  who  has  to  sell  his  hands  for  bread  and  butter,  and  he  is  afraid  he 
will  lose  his  Job.  Consequently,  the  prices  in  these  6  factories  that  I  mentioned 
before — the  prices  are  lower  than  in  the  independent  shops. 
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PoBSlbly  if  we  would  have  people  direct  from  the  uillon  settling  prices,  Just 
as  a  lawyer  represents  his  client,  we  would  not  have  the  bad  blood  that  we 
have  now,  and  this  is  the  remedy  I  suggest.  It  is  true  that  on  the  grievance 
board,  which  I  happen  to  be  a  member  of,  in  some  cases  we  are  at  a  deadlock, 
actually  a  deadlocic.  The  employer — it  took  him  weeks  to  find  out  he  lost  the 
case,  and  this  is  the  main  reason  that  organization  is  now  in  effect  in  the 
hands  of  those  people,  and  it  has  accumulated  for  three  and  a  lialf  years,  so 
this  is  not  sudden. 

I  am  of  the  opinion  the  protective  association  are  fair  men,  and  they  have  a 
number  of  manufacturers  who  are  unfair,  unscrupulous.  Just  as  we  have  bad 
people,  too.  Only  all  bad  people  are  not  able  to  do  as  much  to  make  the  condi- 
tions worse,  like  the  employer. 

The  Protective  Cloak  &  Suit  Manufacturers'  Association  have  members  with 
it  who  have  affiliated  with  the  protocol.  The  fact  is  this :  From  150  members 
of  the  association  at  the  time  .we  signed  the  agreement,  of  120,  I  believe,  they 
have  now  about  300.  That  is  quite  a  good  protection  for  the  employers  joining 
the  aasociation,  and  this  is  no  strike;  and  If  the  people  are  active  in  settling 
prices  and  try  to  get  a  fair  price.  By  the  way,  gentlemen,  I  want  to  call 
your  attention  to  the  fact  that  our  trade  constitutes  80  to  85  per  cent  piecework, 
20  to  15,  week  work,  and  consequently  it  is  constantly  a  bargaining  between  the 
operator  and  the  employers.  There  are  so  many  styles,  and  actually  they  made 
the  men  so  disgusted  that  you  find  after  three  and  a  half  years  of  the  operation 
of  the  protocol  that  a  number  of  people  have  an  idea,  probably,  why,  I  do  not 
know,  that  they  would  be  better  off  at  least  if  they  could  express  their  feelings 
and  stop  from  work,  and  now  they  are  not  in  a  position  to  do  it. 

A  numl>er  of  manufacturers  are  not  dealing  in  good  faith  with  the  union. 
They  used  to  call  our  attention  to  the  fact  that  their  prices  are  lower.  In  these 
outside  factories  we  used  to  try  to  standardize,  on  the  one  side,  and  on  the 
other  they  were  creating  them.  That  there  was  a  game  in  which  the  employer 
had  the  best  of  it  in  my  opinion,  because  I  am  able  to  Judge,  having  90  per 
cent  of  the  people  working  in  independent  shops,  union  people  and  10  per 
cent  under  protocol  conditions,  and  I  know  what  I  am  talking  about.  The 
unfair  employers  brought  about  unfair  conditions ;  in  other  words,  it  would  be 
better  that  the  protocol  should  be  out  of  existence.  You  find  to-day,  gentlemen, 
more  submanufacturers*  contractors  than  we  had  prior  to  1910,  and  they  were 
created  in  bad  faith  by  the  employers. 

The  Chairman.  Is  there  more  work  made  under  the  contractor  system  now 
than  there  was  before  1910? 

Mr.  TiFADKB.  A  great  deal.  Every  one  of  them  is  cutting  down  his  plant. 
Tou  take,  for  instance,  the  cloak  industry.  If  I  am  not  mistaken,  we  have 
here  $200,000,000,  by  no  means  less,  still  every  factory  site  is  decreasing  their 
plant,  out  of  town  and  Brooklyn,  downtown,  where  the  sanitary  conditions  are 
gross  compared  to  the  Fifth  Avenue  shops,  and  this  is  the  charge  I  make  as 
to  the  unfair  employers.  They  are  protected,  and  the  other  people  can  not 
strike  to  protect  themselves.  We  compel  them;  we  have  to  tolerate  it.  There 
is  no  work;  we  have  other  prices.  The  bundles  are  going  into  the  other 
factories. 

Commissioner  Ballard.  Is  the  work  in  the  other  factories  done  cheaper? 

Mr.  Leader.  It  Is  done  cheaper.  I  will  explain  how.  A  certain  house, 
having  two  or  three  styles,  they  are  in  a  position  to  cut  larger  bundles,  where 
the  workingman,  as  a  rule,  is  not  making  smaller  wages,  only  the  employer 
gets  him  to  work  cheaper;  it  Is  through  the  keen  competition  created.  As 
regards  the  employers  of  the  association,  and  I  know  many  of  them  personally, 
if  they  are  very  sincere,  it  is  their  business  during  the  three  and  a  half  years, 
instead  of  increasing  the  evil,  to  decrease  it 

Commissioner  0*Gonnell.  Were  you  one  of  the  gentlemen  who  were  in- 
tersted  in  the  drawing  up  of  the  protocol? 

Mr.  Leader.  No,  sir;  I  was  not  I  was  a  member  of  the  general  strike 
committee,  and  I  was  not  a  member  of  the  drawing  up  of  the  protocol. 

Commissioner  O'Connell.  When  the  question  came  up  there  of  having  a 
board  for  the  purpose  of  adjusting  wage  disputes  and  adjusting  the  prices,  was 
that  question  never  brought  up  and  put  into  the  protocol? 

Mr.  Leader.  Yes;  it  was  brought  up  many  times.  It  was  discussed  many 
times.  I  want  to  call  your  attention  to  the  fact  the  protocol  was  drawn 
up  and  at  the  time  of  the  strike  it  was  a  restless  time.  Even  in  the  Consti- 
tution of  the  United  States,  there  Is  room  enough  in  that  for  a  number  of 
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amendments.  There  is  room  enough  for  many  amendments,  not  one,  bnt  five  or 
six,  and  we  are  handicapped  all  around. 

Commissioner  O'CJonnkll.  Under  the  present  machinery  of  the  protocol  itself, 
do  you  imagine  it  can  be  amended? 

Mr.  Leader.  Oh,  yes. 

Ck>mmissioner  O*0onnell.  Under  its  own  construction? 

Mr.  Leader.  Oh,  yes;  provided  the  employer  will  act  in  good  faith. 

Commissioner  0*Connell.  That  is  a  measure  you  can  not  figure  in  figures 
upon,  but  the  protocol  itself  will  permit  of  a  proper  amendment  to  bring  about 
proper  working  conditions,  as  you  describe? 

Mr.  Leader.  In  my  opinion. 

Commissioner  0*Oonnell.  We  will  take  it  for  granted  that  the  employers 
will  be  as  fair  in  the  matter  as  the  unions;  if  not,  there  ought  to  be  means  to 
punish  them,  the  same  as  the  members  who  violate  it. 

Mr.  Leader.  But  at  present  it  is  not  provided.  The  employers  have  not 
disciplined  their  bad  members  as  we  have — they  have  not. 

Commissioner  0*Connell.  Have  you  had  members  reinstated  by  them,  and 
when  you  found  it  was  a  Just  case,  they  were  reinstated? 

Mr.  Leader.  I  was  not  personally  dealing  with  that.  I  was  only  a  member 
of  the  grievance  committee  for  nearly  a  year's  time,  and  as  an  officer  of  the 
joint  board,  I  know  all  of  the  details. 

Commissioner  O'Conivell.  Do  you  know  of  many  cases  like  that? 

Mr.  Leader.  Beinstating?  Well,  of  course.  There  were  a  number  of  rein- 
statements, but  that  is  not  a  question  of  the  job.  It  is  bread  and  butter. 
Sometimes  even  the  man  was  reinstated. 

Commissioner  O'Connell.  I  am  going  to  follow  it  up.  If  they  were  rein- 
stated, were  they  paid  for  the  lost  time? 

Mr.  Leader.  I  do  not  remember.  I  do  not  know  really  if  they  were  paid 
or  not. 

Commissioner  Harriman.  Mr.  Leader,  you  say  the  employees  were  handi- 
capped in  trying  to  get  amendments;  how  do  you  mean  they  were  handicapped? 

Mr.  Leader.  In  getting  to  the  grievance  board.  In  fact,  the  most  important 
cases  were  deadlocked.  Here  is  the  idea.  The  employer  discharges  a  few  men. 
His  business  was  on.  The  few  men  were  out.  There  were  no  wages  and  we 
were  not  in  a  position  fo  call  a  strike,  because  this  would  be  a  violation  of  the 
protocol.  In  many  cases  the  employer  discharged  six,  and  three  were  to  be 
reinstated,  and  three  to  be  discharged,  and  consequently  three  have  sufTered, 
and  three  have  lost  the  job  altogether;  and  in  this  industry,  as  in  any  other 
industry,  if  a  man  is  accustomed  to  a  shop,  it  takes  him  some  time  to  get  used 
to  another,  and  then,  in  making  these  styles,  if  he  makes  a  certain  garment, 
he  makes  it  in  half  the  time  of  the  first  one.  By  losing  the  job,  if  he  gets 
another  one  it  means  almost  ruin.  It  is  not  like  a  bricklayer  or  a  carpenter 
making  a  garment  It  takes  some  time  to  be  an  expert,  and  each  factory  has 
certain  styles,  and  by  losing  the  job,  it  means  losing  the  season's  trade — ^his 
season^s. 

We  have  a  fall  season  and  a  spring  season,  and  the  seasons  are  very  short. 

Commissioner  Ballard.  I  understood  there  were  about  2,000  employers  in  the 
trade  In  New  York,  is  it,  and  you  say  300  to  the  manufacturers'  association  and 
about  50,000  employees,  and  how  many  belong  to  the  association? 

Mr.  Leader.  To  my  knowledge  the  association  employers — they  employ  from 
60  to  55  per  cent. 

Commissioner  Baltj^rd.  Why  don't  those  employers  belong  to  the  manufac- 
turers' association? 

Mr.  Leader.  In  some  cases  the  employers  will  not  accept  them  and  some  are 
too  poor  to  pay  the  initiation  fee  and  the  dues,  $350  or  $400. 

Commissioner  Ballard.  As  a  general  thing,  do  these  300  employers  who  be- 
long to  the  manufacturers*  association  treat  your  union  as  well  as  the  others 
who  do  not  belong  to  the  manufacturers'  association? 

Mr.  Leader.  They  are  treated  as  well,  but  if  it  comes  to  discrimination,  they 
are  not  treated  as  well  as  by  the  independent  shops,  because  the  independent 
manufacturer  Is  afraid  of  a  strike,  and  therefore  he  will  not  appear  to  dis- 
criminate, whereas  the  man  in  the  association  is  afraid. 

rommissloner  Ballard.  So,  take  it  all  in  all,  you  do-  not  see  much  difference? 

Mr.  Leader.  The  difference  is  this :  by  not  having  strikes  it  gives  the  chance 
to  the  independent  manufacturers,  who  are  compelled  to  behave  themselves, 
having  that  50  or  55  per  cent ;  in  other  words,  all  the  important  manufacturers 
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in  the  trade  are  going  hand  in  band  with  the  union  and  the  Independent  manu- 
facturers,  they  must  be  good. 

Commissioner  Ballasd.  Are  these  300  the  largest  ones,  as  a  rule? 

Mr.  TiEAPgR.  The  largest ;  yes,  sir. 

The  Chaibman.  Let  me  ask  a  question  which  none  of  you  touched  upon  di- 
rectly :  Whi^t  effect  does  the  protocol  have  upon  the  maintenance  of  organization 
by  the  workingmen? 

Mr.  Leader.  In  my  opinion  very  favorable,  because  they  do  not  occupy  our 
time  in  having  so  many  strikes,  and  they  are  able  to  work  our  organization, 
and  the  machinery  of  the  union  is  more  at  peace,  and  they  are  able  to  conduct 
organization  work,  and  prior  to  the  time  we  had  a  protocol  they  were  all  that 
time  being  busy  in  strikes  and  lockouts,  and  the  organization  was  all  the  time 
restless,  and  now  we  have  peace. 

Commissioner  Baixabd.  So  the  protocol,  though  imperfect,  is  a  good  thing? 

Mr.  Leadeb.  Oh,  yes,  there  is  no  question  about  it.  I  am  a  great  believer  in 
the  protocol. 

The  Chaibman.  Do  you  want  to  ask  any  questions? 

Conmilssloner  Habbiman.  What  do  you  consider  the  weakest  points  about 
the  protocol? 

Mr.  Leader.  The  discriminating  l)etween  people  and  bad  faith,  by  creating 
submanufacturers,  who  give  out  the  work  down  town  or  out  of  town. 

Commissioner  Habbiman.  Discrimination  of  what? 

Mr.  Leader.  Discrimination,  or  discharging  the  people,  or  having  the  people 
in  the  factory  and  not  giving  them  work,  because  85  or  80  per  cent  are  piece- 
workers, and  it  is  constant  bargaining,  even  in  the  beginning  of  the  season, 
and  while  they  do  settle  our  prices  every  week,  we  have  new  styles.  If  an 
employer  will  see  that  a  man  Is  very  active  trying  to  get  his  rights,  and  getting 
a  good  price,  that  man  or  a  group  of  men  will  not  stay  very  long  in  a  factory, 
and  then  again,  opening  shops,  direct  or  indirectly,  where  the  goods  are  going 
in  to  other  factories  and  people  are  waiting  in  the  factory,  and  they  have  a 
printed  price  list,  and  there  are  no  bundles  going  out  of  the  shops. 

Commissioner  O'Connbll.  The  opposite  of  that  is  a  very  strong  side,  it 
prevents  strikes  and  lockouts? 

Mr.  LdBADEB.  Sure. 

Commissioner  O'Connell.  There  ought  to  be  a  happy  hunting  ground  between 
there  to  settle  the  differences? 

Mr.  TiEader.  Yes,  sir;  I  agree. 

Commissioner  Baixabd.  You  say  it  takes  so  long  to  get  to  the  committee  on 
grievances? 

Mr.  Leadeb.  Yes;  and  not  the  only  thing,  but  from  my  knowledge  of  im- 
portant things  there  there  is  a  deadlock — 5  and  5.  The  manufacturers  were 
firm  and  the  representatives  of  the  union  were  firm. 

Commissioner  Habbiman.  What  percentage  of  the  grievances  get  up  to  the 
board  of  arbitration? 

Commissioner  Baixabd.  I  am  not  In  the  position.  I  was  a  member,  I  believe. 
You  will  have  a  chance  to  hear  our  chief  cterk.  He  will  give  you  the  per- 
centage. 

The  Chaibman.  That  is  all,  Mr.  Leader,  unless  you  want  to  ask  any  more 
questions.    Has  Mr.  Winslow  returned? 

Mr.  Winslow.  Yes,  sir. 

TESTDCOinr  07  MB.  CHABLB8  H.  WINSLOW. 

The  Chaibman.  Mr.  Winslow,  what  position  are  you  in  as  regards  the  cloak- 
manufacturing  business  in  the  city  as  regards  the  manufacturers  and  the  em- 
ployees? 

Mr.  Winslow.  Mr.  Chairman,  I  was  asked  to  conduct  an  Investigation  of  the 
conditions  in  the  industry  with  reference  to  the  wages  and  grievances. 

The  Chaibman.  And  you  have  made  that  investigation  up  to  a  considerable 
degree,  have  you,  entirely? 

Mr.  Winslow.  You  mean  with  reference  to  the  grievance-board  workings? 

The  Chaibman.  Yes,  sir. 

Mr.  Winslow.  Yes;  very  nearly  completed. 

The  Chaibman.  Will  you  tell  us  the  number  of  the  cases  and  the  classes  of 
the  cases  and  what  has  become  of  them  and  such  matters  as  may  be  helpful 
to  us,  and  the  rules  and  regulations  that  govern  the  board? 
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Mr.  WiNSLow.  Xes,  sir.  There  is  a  set  of  rules  and  regulations  goYernlng 
the  board  of  grievances,  adopted  in  April,  1911.  Those  are  included  in  the 
Bureau  of  Labor  Bulletin  98. 

The  Chaibman.  Those  are  in  there  [indicating  book  in  Mr.  Winslow's  hand]  ? 

Mr.  WiNSLOw.  Yes,  sir.  There  have  been  7,556  cases  adjusted  from  April  15, 
1911,  to  October  13, 1913.  Of  that  number  179  cases  have  been  before  the  board 
of  grievances.  The  number  referred  to  the  board  of  arbitration  '^as  20.  How- 
ever, that  means  that  in  the  Columbus  Day  case,  so  called,  there  wece  12  cases, 
12  firms  involved,  making  only  1  case.    That  is  the  number,  sir. 

The  Chaibman.  Have  you  a  classification  to  say  a  certain  number  goes  to 
unfair  discharge  or  alleged  unfair  discharge?  The  number  for  bad  conduct, 
for  instance;  the  number  for  other  things;  is  it  all  classified? 

Mr.  Win  SLOW.  Yes,  sir ;  there  is  a  very  full  classification. 

The  Chaibman.  I  suppose  you  can  not  give  us  each  one  separately? 

Mr.  WiNSLOw.  I  could  if  time  permitted,  Mr.  Chairman. 

The  Chaibman.  What? 

Mr.  WiNSLOw.  I  could,  sir,  if  time  permitted. 

The  Chaibman.  All  right 

Mr.  W^iNSLow.  They  are  divided  into  a  great  number  of  classes,  some  28 
classes  or  more. 

The  Chaibman.  Let  us  have  them. 

Mr.  Win  SLOW.  You  mean  those  that  have  been  before  the  board  of  grievances? 

The  Chaibman.  Yes  . 

Mr.  WiNSLOw.  The  classification  of  grievances  on  the  part  of  the  unions  that 
have  been  considered  by  the  board  of  grievances  were:  Discrimination  against 
individuals,  27;  alleged  wrongful  discharge,  21;  nonpayment  for  legal  charges, 
13 ;  paying  under  agreed  scale  of  wages,  13 ;  nonprotocol  conditions  in  shops,  9 ; 
claim  for  wages  due,  8;  dispute  in  price  making,  6;  inside  subcontracting,  3; 
duplicates  made  by  the  week,  3 ;  irregular  price  settlement,  3 ;  shop  lockout,  2 ; 
nonpayment  for  Jewish  holidays,  2 ;  changing  piece  prices  during  the  season,  2 ; 
noncompliance  with  the  terms  of  the  adjustment,  2;  cutters  working  by  the 
hour,  2;  illtreatment  of  employees,  2;  unequal  distribution  of  work,  1;  week 
worker  discharged  in  the  middle  of  the  week,  1;  samples  made  by  piece,  1; 
unregistered  contract  shop,  1. 

Those  are  all  on  the  part  of  the  union. 

On  the  part  of  the  association :  Shop  strike,  which  is  known  as  a  stoppage  of 
the  work,  43 ;  interference  with  conduct  and  discipline  in  factory,  4 ;  complaint 
against  shop  treatment,  4 ;  dispute  in  price  making,  3 ;  week  worker  leaving  in 
the  middle  of  the  week,  1 ;  union  refusing  to  apprentice  cutter,  1 ;  noncompliance 
with  terms  of  adjustment,  1. 

Making  a  total  of  179  cases. 

The  Chaibman.  Does  your  investigation  show  in  a  way  how  a  large  number 
of  cases  that  did  not  go  to  the  grievance  board  were  disposed  of?  Did  you  go 
into  that  at  all? 

Mr.  Win  SLOW.  I  have  not  yet  stated  the  cases  that  were  disposed  of  by  the 
clerks.    That  is  a  very  large  study. 

The  Chaibman.  Yes. 

Mr.  WiNSLOw.  Out  of  those  179  cases,  Mr.  Chairman,  there  were  9  disagree- 
ments.   Those  were,  of  course,  taken  to  the  board  of  arbitration. 

Commissioner  0*Connell.  How  many  cases  went  up  to  the  board  of  arbitra- 
tion? 

Mr.  Winslow.  Nine  disagreement  cases. 

Commissioner  O'Connell.  Out  of  a  total  of 

Mr.  Winslow.  Of  179. 

Commissioner  O^Connell.  One  hundred  and  seventy-nine? 
-Mr.  Winslow.  Yes,  sir. 

Commissioner  0*Connell.  How  long  is  that  since  the  protocol  has  been  in 
existence? 

Mr.  Winslow.  That  is  since  the  establishment  of  a  board  of  grievances. 
Prior  to  April  15,  1911,  there  was  a  committee  on  grievances,  but  the  records 
are  wholly  inadequate  to  get  the  material.  This  record  is  from  that  time  to  the 
31st  of  October,  1913. 

Commissioner  0*Connell.  And  you  are  now  making  an  investigation  as  to  the 
wages  paid,  and  the  seasonal  occupation,  and  so  on,  in  the  branches  of  the 
Industry.    Will  you  give  us  the  benefit  of  that? 
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Mr.  WmsLOW.  The  material  for  that,  Mr.  Chairman,  so  far  as  the  field  work 
is  concerned.  Is  about  completed,  but  the  compilation  of  tlie  matter  is  not  corn* 
pleted.    I  could  not  offer  any  testimony  with  reference  to  that. 

Mr.  Jxjijus  H.  Cohen.  Mr.  Chairman,  may  I  ask  Mr.  0*Connell  to  ask  the 
witness  to  tell  what  that  Is. 

Mr.  WiNSLow.  Nine  cases  were,  and  what  they  Involved? 

Commissioner  O'Connexl.  Yes.    Will  you  answer  that,  Mr.  Wlnslow? 

Mr.  Winsijow.  You  mean  the  names  of  the  firms? 

Mr.  Cohen.  The  record  of  the  cases,  the  nature  of  the  cases. 

Conmilssioner  O'Connkll.  The  record  of  the  cases ;  what  the  cases  were. 

Mr.  Win  SLOW.  Eliminating  the  Columbus  Day  controversy,  the  board  of 
grievances  deadlock,  only  in  matters  of  great  imi>ortance.  The  nature  of  the 
grievance  was  as  follows : 

Stoppage  of  work  and  lockout,  4 ;  discrimination  and  wTongful  discharge,  2 ; 
irregular  price,  2.  There  were  2  cases  known  as  Jaffe  and  Katz;  the  records 
are  so  involved — they  relate  there  were  9  cases,  but  the  records  show  8  cases; 
but  the  records  are  so  involved  on  this  that  this  other  case  must  be  included. 

The  Chaibman.  How  often  does  the  board  of  grievances  meet? 

Mr.  WiN8ix)w.  Well,  Mr.  Chairman,  the  board  of  grievances,  in  accordance 
with  sections  7  and  8  of  the  rules  of  procedure,  is  to  meet  as  follows : 

"The  board  shall  meet  regularly  as  designated,  and  at  appointed  times  and 
places  once  a  weelL  The  meetings  may  be  postponed  by  mutual  consent,  and 
records  of  such  postponement  shall  be  recorded  on  the  minutes.  Special  meet- 
ings of  the  board  shall  be  called  only  in  cases  of  emergency,  or  where  prompt 
or  immediate  action  is  necessary,  and  may  be  called  by  the  chairman  of  either 
side." 

Prior  to  the  month  of  February,  1912,  the  board  of  grievances  met  at  irregular 
intervals;  the  chief  clerks  on  either  side  whenever  a  contingency  arose  could 
demand  the  board  to  meet  immediately  or  within  48  hours. 

The  Chaibman.  Do  you  think  that  rule  is  ample  to  cover 

Mr.  WiNsix>w.  There  have  been  some  40  meetings  of  the  board  of  grievances. 

The  Chaibman.  Do  yon  think  that  rule  is  ample  to  cover  the  necessary  work 
of  that  board? 

Mr.  Win  SLOW.  It  would  seem  to  so  indicate. 

Commissioner  O^Connell.  You  have  heard  some  of  the  gentlemen  who  have 
appeared  before  us  criticize  the  inactivity  of  this  board,  and  the  slowness  of 
this  machinery  to  move,  and  so  on? 

Mr.  WiNBLOw.  Yes,  sir. 

Commissioner  0*Connell.  What  is  your  impression  of  that  criticism,  or  that 
feature  of  it? 

Mr.  Win  SLOW.  It  would  seem  to  me,  Mr.  Chairman,  that  there  was  ho  neces- 
sity for  regular  meetings,  inasmuch  as  the  board  could  be  called  together  in  48 
hours. 

The  Chaibman.  How  long  has  a  case  been  pending  before  that  board ;  have 

you  that? 

Mr.  WiNSLOW.  How  long  have  they  been  pending? 

The  Chaibman.  Yes. 

Mr.  WiNSLow.  Some  of  the  deadlock  cases  have  been  pending  for  weeks. 

The  Chaibman.  How  long  since  the  Columbus  Day,  1912? 

Mr.  WiNSLOW.  1912? 

The  Chaibman.  Is  that  still  pending  or  is  that  settled? 

Mr.  WiNSLOW.  That  is  settled,  sir. 

Commissioner  O'Connell.  How  long  will  it  take,  for  Instance,  if  a  man  were 
discharged  in  a  shop  to-morrow,  and  in  48  hours  would  they  get  thla  board 
together — get  it  ready?  ^ 

Mr.  WiNSLOW.  They  have  the  right  to  get  them  together  in  48  hours. 

Commissioner  O^Connell.  How  long  ordinarily  does  it  take  to  get  the  case 
adjusted? 

Mr.  WiNSLOW.  It  does  not  usually  go  to  the  board  of  grievances.  It  goes  to 
the  clerks.  The  clerks  settle  those  cases  whenever  possible.  However,  the  pro- 
cedure for  the  settlement  of  grievances  comprehends  stoppages  of  work,  and 
price  settlements  take  precedence  over  other  cases.  A  man  may  complain  of 
discrimination  this  morning,  and  his  case  may  be  put  over  until  to-morrow  or 
next  day.  It  is  very  diflflcult  to  get  at  the  time  consumed  in  the  settlement  of 
cases.  Many  cases  are  settled  as  of  to-day,  and  the  records  are  not  made  for 
weeks.  The  cases  are  not  assigned  by  the  clerks  before  a  week,  hence  it  Is 
difficult  to  find  out  how  long. 
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Commissioner  O'Connell.  As  a  maximum  how  much  time  could  they  kill — 
everybody  if  they  wanted  to  and  get  througli — in  accordance  with  the  protocol? 

Mr.  WiNSLow.  That  is  a  very  difficult  question  to  answer. 

Commissioner  O'Connell.  You  say  the  committee  is  allowed  48  hours  there. 
Go  along  and  tell  us  how  long  it  will  take  to  get  the  case  off  their  hands? 

Mr.  WiNSLOw.  The  usual  machinery  is  that  the  complaint  is  registered  in  the 
morning  at  the  office  of  the  manufacturer  and  the  clerks  are  designated  to  take 
up  that  case  immediately,  and  they  go  out  to  the  scene  of  action  and  endeavor 
to  settle  the  case.  If  they  fail,  the  case  then  goes  to  the  chief  clerkB  of  the 
board  of  grievances  and  they  endeavor  to  settle  the  case.  That  might  take  an- 
other day.  If  they  fail  to  settle  the  case,  the  case  goes  to  the  board  of  griev- 
ances itself.  Now,  the  machinery  there  means  that  they  might  designate  two  of 
either  side  to  reinvestigate  the  case.  If  they  reinvestigate  the  case  and  dis- 
agree, it  could  go  to  the  board  of  arbitration,  and  then  it  is  a  matter  of  some 
days  before  the  board  of  arbitration  can  i>e  gotten  together;  in  general,  that 
is  the  machinery. 

Commissioner  O'Connell.  It  Is  a  matter  of  some  days;  how  many  days  can 
they  hold  off  there  without  getting  the  case  through? 

Mr.  WiNSLow.  Going  clear  to  the  board  of  arbitration? 

Commissioner  O'Connell.  The  whole  machinery.  I  wanted  to  see  whether 
the  hobble  skirt  has  gone  out  of  existence  while  we  are  getting  through  all 
this  machinery.     [Laughter.] 

Mr  WiNSLow.  I  should  say  four  or  five  days,  Mr.  Chairman,  going  up  to  the 
board  of  arbitration. 

Commissioner  O^Connell.  Going  up  to  the  board  of  arbitration  and  getting 
through  would  take  two  weeks ;  if  they  were  waiting  to  kill  everybody,  it  would 
take  a  couple  of  weeks  to  get  up  there.  That  is  the  general  complaint  of  the 
men,  that  there  is  no  action  on  their  cases ;  and  the  men  get  discouraged  and 
they  are  afraid  to  bring  up  their  cases  because  of  delay,  and  so  on,  and  would 
rather  forget  about  it  and  go  off  and  get  another  Job.  What  I  want  to  get  at  is, 
is  their  complaint  real?  If  it  is,  the  protocol  ought  to  be  so  arranged,  or  the 
machinery  ought  to  be  got  closer  together  or  new  cogs  put  in  the  wheel,  or 
make  it  move  faster — ^another  gear  put  in  or  one  taken  out,  if  there  are  too 
many. 

Mr.  WINSLOW.  I  could  venture  nothing  of  that  sort,  Mr.  Chairman. 

Commissioner  O'Connell.  Or  another  high-speed  one  put  in? 

The  Chaibman.  From  investigations  of  the  decisions  rendered  by  the  griev- 
ance board,  does  it  appear  that  the  issue  was  squarely  met  and  decided,  or  is  it  a 
matter  of  compromise;  do  you  care  to  answer  that? 

Mr.  WiNSLow.  There  is  never  a  disagreement  on  fact,  Mr.  Chairman — ^the 
cases  that  come  up  to  the  board  of  arbitration,  if  that  is  what  you  are  getting  at. 
The  testimony  has  been  deduced  which  shows  that  there  has  never  been  any 
question  as  to  the  facts  before  the  arbitration  board. 

The  Chairman.  The  people  Indicate,  from  what  they  have  stated  here,  that 
the  decisions  are  not  satisfactory;  what  is  the  matter  with  them?  From  your 
study,  have  you  discovered  anything  fundamentally  the  matter  with  them? 

Mr.  WiNSLow.  I  have  no  knowledge,  Mr.  Chairman,  of  the  dissatisfaction, 
any  further  than  the  records  show.  The  records,  of  course,  would  not  show 
any  dissatisfaction? 

Commissioner  O'Connell.  Any  disagreement,  when  It  comes  up  to  the  board 
finally  as  a  disagreement,  what  becomes  of  it  then? 

Mr.  WiNSLOw.  It  goes  to  the  board  of  arbitration. 

Commissioner  O'Connell.  Goes  back  again? 

Mr.  WiNSLOW.  The  disagreement  comes  first  to  the  board  of  grievances,  and 
then  goes  to  the  board  of  arbitration,  and  it  is  settled  by  the  board  of  ait)i- 
tration. 

Commissioner  O'Connell.  Thot  Is  the  finality  of  it,  probably? 

Mr.  Win  SLOW.  Yes. 

Commissioner  O'Connell.  Who  is  the  honrd  of  arbitration? 

Mr.  WiNSLow.  Mr.  Brandeis,  Dr.  Wild,  Mr.  Hope. 

Commissioner  O'Connell.  They  are  provided  for  there — a  standing  board  of 
arbitration? 

Mr  WiNSLow.  Yes,  sir. 

Commissioner  O'Connell.  In  all  cases? 

Mr.  WiNSLow.  Yes,  sir. 

Commissioner  O'Connell.  How  much  time  can  they  occupy  in  the  final — is 
there  any  limit  of  time? 
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Mr.  WiNBixrw.  No  limit  to  their  time  at  all. 

Commissioner  0'Ck>NNELL.  No  limit  to  their  time  at  all. 

The  Ghaibman.  Under  the  rules,  how  often  can  they  be  called  in  to  pass  on 
grievances? 

Mr.  WiNSLow.  The  board  of  arbitration? 

Ck>nmiissloner  O'Oonnbll.  Yes. 

Mr.  WiNSLOw.  At  any  time,  as  I  understand  it 

The  Chaibman.  For  instance,  could  they  pass  upon  any  subject  matter  that 
had  not  gone  through  the  hands  of  the  clerks  and  then  through  the  board  of 
grievances;  it  must  go  through  those  channels  before  it  can  go  to  them? 

Mr.  WiN8ix>w.  Yes,  sir. 

The  Ghaisman.  Would  they  ever  have  the  handling  of  matters  like  the  fixing 
of  prices  for  piecework ;  would  that  kind  of  a  question  under  any  circumstances 
be  able  to  get  to  them? 

Mr.  WiNSLOw.  Under  the  provisions  of  the  protocol  the  conmiittee*s  price  is 
fixed  in  the  shop,  by  collective  bargaining,  between  the  manufacturer  and  his 
group  of  workers,  the  workers  being  represented  by  the  price  committee. 

The  Chaibhan.  Yes;  and  that  is  not  a  question  that  goes  out  of  the  shop? 

Mr.  WiNSLOW.  Usually  not 

The  Ghaibman.  As  your  investigation  would  indicate? 

Mr.  WiNSiiOW.  Usually  not 

Commissioner  O'Gonnell.  From  what  I  understand  this  morning,  the  em- 
ployer has  a  right  to  dicker  with  the  individual? 

The  Chaibkan.  No  ;  I  think  you  are  mistaken ;  that  is  the  shop  committee, 
I  think. 

Commissioner  O'Coivncll.  I  was  of  the  impression  that  there  was  a  com- 
mittee. 

The  CHAiBif  AN.  When  you  found  the  records  of  the  deadlock  in  the  grievance 
board,  what  seemed  to  have  caused  that  deadlock? 

Mr.  Win  SLOW.  Of  the  nine  cases,  Mr.  Chairman,  I  should  say  it  was  more  or 
less  the  question  of  motive  rather  than  the  question  of  fact. 

Commissioner  O'Connell.  Have  you  any  knowledge  of  this  fact?  The  men 
that  we  had  this  morning  claim  the  discrimination  by  men  who  were  active  on 
this  committee? 

Mr.  WiNSLow.  I  would  not  know  of  those  cases,  and  have  not  made  any  study 
recently  of  the  cases. 

Commissioner  O'Connell,  You  would  not  know  whether  that  fear  of  dis- 
crimination or  discharge  made  a  sort  of  inactive  condition  on  the  part  of  the 
scale  committee;  wage  committee,  would  you  call  it? 

Mr.  WiNSLOW.  I  would  not  know,  not  with  this  study,  Mr.  Chairman. 

The  Ghaibman.  Have  you  discovered  anything  to  lead  you  to  a  conclusion  that 
cases  have  arisen  which  should  have  gone  to  the  board  of  arbitration,  and 
that  for  some  reason  or  another  they  have  been  shoved  to  one  side  and  have 
not  gone  there? 

Mr.  WiNSLOw.  No,  sir. 

The  Ghaibman.  Are  you  willing  to  give  the  commission  your  views  as  an  in- 
vestigator as  to  the  workings  of  the  protocol,  whether  they  are  favorable  or 
unfavorable  to  the  industry? 

Mr.  WiNSLow.  That  would  be  a  matter  of  opinion,  and  I  should  not  like  to  be 
examined  on  that  question  at  this  time. 

The  Ghaibman.  I  do  not  know  of  any  questions  I  desire  to  ask.  Mr.  Cohen, 
would  you  like — I  am  not  asking  you  because  you  are  an  attorney,  mind  you, 
under  the  circumstances,  but  would  you  like  to  ask  Hfr.  Winslow  a  few 
questions? 

Mr.  Cohen.  I  should  like  to  ask  him  one  or  two,  which,  I  think,  would  aid 
the  commission  to  understand  the  problem. 

Mr.  Winslow,  I  understood  you  to  say  that  there  was  no  disagreement  as  to 
facts  before  the  board  of  grievances. 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  So  that  the  cases  that  went  to  the  board  of  arbitration  were  of 
what  character? 

Mr,  Winslow.  Questions  of  principle. 

Mr.  Cohen.  I  mean,  in  general,  were  they  questions  of  principle  or  large 
questions  of  policy,  what  one  might  call  questions  of  protocol  law? 

Mr.  Winslow.  Yes. 

Mr.  Cohen.  That  could  only  be  determined  in  the  last  Instance  by  the  board 
of  arbitration? 
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Mr.  Win  SLOW.  As  I  recall  them,  sir. 

Mr.  Cohen.  And  those  cases  involved,  you  say,  the  €k)lambus  Day 
those  20  cases — where  as  to  whether  or  not  the  Sunday  following  Columbus 
Day  could  be  observed  by  the  Jewish  workers  and  paid  for ;  is  that  correct? 

Mr.  WiNSLOw.  That  Is  correct. 

Mr.  Cohen.  And  that  question  could  only  be  passed  upon  by  the  board  of 
arbitration? 

Mr.  WiNSLow.  Absolutely. 

Mr.  Cohen.  Now,  Mr.  Winslow,  I  think  you  said  under-  the  rule  a  case  had  to 
go  through  the  board  of  grievances  before  it  went  to  the  board  of  arbitration; 
now,  suppose  there  was  a  hitch  in  the  workings  of  the  board  of  grievances,  is 
not  there  a  rule  which  gives  the  parties  a  right  to  directly  appeal  to  the  board 
of  arbitration? 

Mr.  Win  SLOW.  Yes,  sir. 

Mr.  Cohen.  And  has  not  such  an  appeal  been  taken  before? 

Mr.  Winslow.  Yes ;  I  think  the  Jaffe  and  Katz  case. 

Mr.  Cohen.  And  is  it  not  a  fact  also  that  where  either  party  has  a  com- 
plaint with  regard  to  the  operation  of  the  board  of  grievances  that  party  has 
a  right  to  appeal  direct  to  the  board  of  arbitration? 

Mr.  Winslow.  So  I  understand,  sir ;  through  the  rules. 

Mr.  Cohen.  Is  it  not  the  duty  under  the  rules  of  the  clerks  of  the  board  of 
grievances  to  obey  the  decision  of  the  board  of  arbitration  and  the  board  of 
grievances? 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  Have  not  some  cases  gone  to  the  board  of  arbitration — some  of 
those  eight  which  involved  charges  of  the  employers — ^that  the  clerks  of  the 
board  of  grievances  had  failed  to  perform  that  duty  in  the  Jaffe  and  Katz  case. 

Mr.  Winslow.  I  would  not  state  without  going  back  to  the  record. 

Mr.  Cohen.  You  remember  the  circumstances  of  the  Jaffe  and  Katz  case? 

Mr.  Winslow.  Not  that  I  could  repeat  them  before  the  commission. 

Mr.  Cohen.  Do  you  remember  the  case  where  the  board  of  grievances  was 
charged  for  having  defended  picketing? 

Mr.  Winslow.  I  recall  it. 

Mr.  Cohen.  And  you  recall  that  the  record  filed  with  the  board  of  arbitration 
in  that  case  showed  the  clerk  was  charged  with  having  condoned  and  permitted 
picketing? 

Mr.  Winslow.  I  remember  reading  that  record. 

Mr.  Cohen.  And  you  remember  the  board  of  arbitration  in  that  case? 

Mr.  Winslow.  Yes;  that  they  should  have  been  taken  up  by  the  clerk  him- 
self, and  he  had  no  right  to  issue  an  order  for  picketing. 

Mr.  Cohen.  He  had  no  right  to  defend  picketing? 

Mr.  Winslow.  No  right  to  defend  picketing. 

Mr.  Cohen.  And  another  case  of  a  clerk  who  acted  as  the  editor  of  the  official 
organ*  and  in  that  organ  called  union  men  scabs.  Do  you  remember  such  a 
case? 

Mr.  Winslow.  I  recall  reading  it,  but  I  could  not  testify  to  it  at  this  time. 

Mr.  Cohen.  You  remember  such  a  case  went  to  the  board  of  arbitration? 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  You  remember  what  the  board  of  arbitration  is? 

Mr.  Winslow.  I  can  not  recall  without  the  record. 

Mr.  Cohen.  Now,  Mr.  Winslow,  as  to  a  time  that  it  takes  for  a  case  to  reach 
the  board  of  arbitration,  do  you  recall  that  in  one  of  those  cases  the  board  was 
convened  by  telegram  within  48  hours  after  the  prices  rose? 

Mr.  Winslow.  I  do. 

Mr.  Cohen.  Is  that  a  fact? 

Mr.  Winslow.  I  so  understand. 

Mr.  Cohen.  I  understood  you  to  say,  also,  Mr.  Winslow,  that  out  of  the  7,556 
cases,  all  but  179  were  adjusted  by  the  clerks? 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  Now,  for  the  aid  of  the  commission,  will  you  be  good  enough  to 
tell  what  the  method  is  that  the  clerks  employ  for  getting  at  the  facts  of  a  par* 
ticular  controversy? 

Mr.  Winslow.  Qo  through  the  steps? 

Mr.  Cohen.   Yes,  sir. 

Mr.  Winslow.  I  thought  that  I  had  done  that. 

Mr.  Cohen.  Well,  do  it  again;  will  you.  please?  I  want  to  ask  you  some 
questions  based  upon  that 
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Mr.  WiNSLOW.  The  complaint  Is  registered  usually  with  the  association  In  the 
morning. 

Mr.  Ck>HEN.  No ;  I  do  not  mean  the  method  of  procedure.  That,  you  explained. 
That  Is  that  the  complaint  is  registered  the  first  thing  in  the  morning,  and  the 
deputies  go  out  and  adjust  the  difficulty.  Now,  when  they  get  to  the  shop, 
what  do  they  do  in  the  shop,  with  a  view  of  deciding  the  case?  Do  they  act  like 
judges,  or  arbitrators,  or  negotiators  and  conciliators? 

Mr.  WiNSLOw.  Negotiators  and  conciliators. 

Mr.  Cohen.  What  is  their  primary  function  in  the  shop? 

Mr.  WiNSLOw.  To  get  the  parties  together,  to  get  the  manufacturer  or  the 
complainant  in  the  case,  and  try  to  get  at  the  facts,  and  get  from  either  side  all 
the  testimony  that  Is  possible,  and  upon  the  effective  data  endeavor  to  make 
a  settlement. 

Mr.  Cohen.  Well,  do  they  try  the  case,  as  we  lawyers  try  a  case  in  court? 
Is  it  a  lawyer's  Job  or  a  mediator's  Job? 

Mr.  WiNSLow.  It  is  a  mediator's  Job. 

Mr.  Cohen.  Now,  is  there  any  element  of  temperament  that  enters  into  the 
work  of  the  mediator?    Has  it  got  to  be  a  man 

Mr.  WiNSLow.  Specially  provided  for  that  sort  of  work. 

Mr.  Cohen.  He  has  got  to  be  specially  equipped  for  that  kind  of  work? 

Mr.  Win  SLOW.  Especially  equipped. 

Mr.  Cohen.  Suppose  he  is  not  especially  equipped  for  the  Job  of  mMlator 
and  conciliator,  what  happens,  as  you  have  found  from  your  examination? 

Mr.  WiNSLow.  Well,  there  is  usually  more  or  less  turmoil.  The  case  goes 
back,  and  the  chief  clerks  undertake  the  settlement. 

Mr.  Cohen.  Suppose  the  chief  clerk  should  be  a  person  who  did  not  himself 
act  as  mediator  or  conciliator,  what  would  happen? 

Mr.  WiNSLow.  I  think  it  is  perfectly  evident  what  would  happen. 

Mr.  Cohen.  What  would  happen? 

Mr.  WiNSLOw.  It  would  go  to  the  board  of  grievances. 

Mr.  Cohen.  Yes ;  and  if  the  chief  clerk  were  not  a  mediator  or  a  conciliator 
there  would  be  some  cases  before  the  board  of  grievances,  would  there  not? 

Mr.  WiNSLow.  That  would  be  the  natural  deduction. 

Mr.  Cohen.  And  more  cases  for  the  board  of  arbitration? 

Mr.  WmsLOW.  True. 

Mr.  Cohen.  Now,  if  a  man  approached  that  situation,  from  your  Judgment 
and  knowledge  of  the  situation,  Mr.  Wlnslow,  if  a  man  approached  that  ma- 
chinery with  the  desire  to  treat  it  as  a  lawyer,  to  treat  It  as  a  proceeding  in 
court  all  the  time,  or  he  was  to  fight  in  court  like  an  advocate,  would  he  help 
the  machinery  or  hurt  it? 

Mr.  WiN8ix>w.  Those  are  usually  human  questions  and  not  legal  questions. 

Mr.  Cohen.  What  is  that? 

Mr.  WiNSLOw.  The  psychology  of  the  worker  must  be  understood  in  order 
to  adjust  the  grievance. 

Mr.  Cohen.  Now,  Mr.  Dyche  said  something  to-day  about  lawyers  having 
other  rights  all  the  time,  and  if  they  could  get  rid  of  the  lawyers  the  thing 
would  be  all  right.    Suppose  you  had  a  lawyer 

The  Chaibman.  That  is  not  bearing  on  the  testimony  that  Mr.  Wlnslow  is 
giving. 

Mr.  Cohen.  I  understand.  I  am  not  asking  that  as  a  lawyer,  Mr.  Chairman, 
because  in  this  situation  I  have  never  been  charged  with  being  a  lawyer.  Now, 
Mr.  Wlnslow,  there  are  other  protocols,  are  there  not,  besides  the  cloak  and  suit 
and  vest  and  waist? 

Mr.  WiNSLOw.  Yes,  sir. 

Mr.  Cohen.  And  will  you  name  what  other  protocols  there  are? 

Mr.  WiNSLOW.  The  dress-waist  Industry,  the  kimonos  and  wrappers,  chil- 
dren's dresses,  and  the  white  goods.  A  so-called  agreement,  not  a  protocol,  in 
the  two  Boston  agreements — ^protocol  agreements. 

Mr.  Cohen.  In  the  dress  and  waist  situation  since  the  last  year  has  the 
same  machinery  been  employed  in  adjusting  grievances? 

Mr.  WiNSLow.  In  which? 

Mr.  Cohen.  The  dresses  and  waists  machinery. 

Mr.  WiNSLOW.  Not  exactly  the  same  machinery. 

Mr.  Cohen.  In  what  respect  do  they  differ? 

Mr.  WiNSTX)w.  The  board  of  grievances  in  the  dress  and  waist  world  Is  a 
negligible  quantity.    They  have  not  been  as  active  in  the  board  of  grievances 
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as  in  the  cloaks  and  suits.    There  has  been  a  board  known  as  the  "  immediate- 
action  board." 

Mr.  Cohen.  How  many  cases  in  the  rough,  not  exactly — ^how  many  cases  In 
the  rough  since  the  signing  of  the  protocol  in  the  dress  and  waist  Industry  In 
1910  have  been  disposed  of,  either  by  clerks  or  this  committee  of  "  inunediate 
action"? 

Mr.  WiNSLOw.  I  have  the  figures,  but  not  here. 

Mr.  Cohen.  Well,  give  us  your  best  recollection  of  them. 

Mr.  WiNSLOw.  Some  five  or  six  thousand  cases. 

Mr.  Cohen.  Since  the  middle  of  January,  1913? 

Mr.  WiNSLOw.  Yes,  sir. 

Mr.  Cohen.  That  Is,  about  a  year? 

Mr.  Win  SLOW.  Yes,  sir. 

Mr.  Cohen.  What  was  your  position  In  the  Department  of  Labor,  Mr. 
Wlnslow? 

Mr.  WiNSLOw.  An  Investigator  and  special  agent 

Mr.  Cohen.  Were  you  employed  specially  to  investigate  systems  of  concilia- 
tion and  arbitration  and  mediation? 

Mr.  Win  SLOW.  Yes,  sir. 

Mr.  Cohen.  And  you  examined  such  systems? 

Mr.  WiNSLOW.  Yes,  sir. 

Mr.  Cohen.  Will  you  please  state  for  the  record  precisely  what  your  exi)eri- 
ence  has  been  In  that  record? 

Mr.  WiNSLOw.  I  undertook  the  study  of  the  bulldlng-trades  arbitration 
scheme.  Prior  to  that  the  study  of  the  scheme  of  Hart,  Schaffner  &  Marx, 
Chicago. 

Mr.  Cohen.  What  would  you  say  from  your  exx)erience  as  an  Investigator  of 
such  situations,  would  you  say  that  this  method  of  adjusting  grievances  by 
conciliation  worked  or  did  not  work? 

Mr.  WiNSLOw.  I  should  say  it  worked. 

Mr.  Cohen.  Another  question.    Under  the  rules 

Mr.  WiNSLOW.  Is  this  the  last  one? 

Mr.  Cohen.  I  hope  so,  Mr.  Winslow;  you  are  a  very  fertile  witness.  Under 
the  rules  of  the  board  of  grievances  is  there  a  definite  machinery  for  improving 
the  machinery  of  the  protocol? 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  What  is  that  procedure? 

Mr.  Winslow.  The  procedure  is  to  ask  the  manufacturer  to  go  into  confer- 
ence. 

Mr.  Cohen.  Yes. 

Mr.  Winslow.  And  if  the  conference  breaks  down  they  can  go  to  the  board 
of  arbitration. 

Mr.  Cohen.  Has  that  procedure  been  followed? 

Mr.  Winslow.  It  has. 

Mr.  Cohen.  In  the  cloak  situation? 

Mr.  Winslow.  It  has. 

Mr.  Cohen.  And  recently? 

Mr.  Winslow.  Yes,  sir. 

Mr.  Cohen.  And  is  your  work  as  head  of  the  bureau  of  statistics  to  the 
board  of  arbitration — ^is  part  of  the  work  being  done  for  the  purpose  of  consid- 
ering the  revision  of  the  protocol  ? 

Mr.  Winslow.  It  is. 

Mr.  Cohen.  Do  you  recall  that  one  of  the  propositions  proposed  for  the 
amendment  of  the  protocol  was  this  suggestion  of  an  impartial  chairman? 

Mr.  Winslow.  I  do. 

Mr.  Cohen.  And  timt  suggestion  is  being  considered  by  the  board  of  arbitra- 
tion now? 

Mr.  Winslow.  So  I  understand. 

Mr.  Cohen.  And  no  decision  has  been  reached  upon  that  point,  has  there? 

Mr.  Winslow.  No  ;  they  were  open-minded,  according  to  the  record. 

Mr,  Cohen.  And  they  were  waiting  for  the  result  of  your  examination  of  the 
workings  of  the  board  of  grievances  before  making  up  their  minds,  were  they 
not? 

Mr.  Winslow.  I  so  understand  it. 

Mr.  Cohen.  So  at  the  present  time  this  matter  Is  now  pending  before  the 
board  of  arbitration? 

Mr.  Winslow.  It  is. 
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Mr.  Cohen.  And  the  complaint  of  the  representatives  of  the  union  here  that 
amendment  is  necessary  is  a  complaint  that  something  is  now  being  considered 
by  the  board  of  arbitration  which  should  no  longer  be  considered  by  the  board 
of  arbitration,  but  should  be  granted  without  further  inquiry? 

Mr.  WiNsix)w.  That  may  be  true. 

Mr.  HouBwicH.  Let  me  ask  a  question ;  may  I  be  permitted? 

The  Chaibman.  The  Chair  will  see  directly.    Is  Mr.  Rosenberg  here? 

A  Voice.  No. 

The  Chaibman.  Is  Mr.  Dyche  here? 

Mr.  Dyche.  Yes. 

The  Chairman.  Do  you  desire  to  ask  Mr.  Winslow  any  questions? 

Mr.  Dyche.  No. 

The  Chaibkan.  You  may  ask  your  question,  Mr.  Hourwich.  You  may  keep 
your  seat  there. 

Mr.  HouBwicH.  I  want  to  know  whether  Mr.  Winslow  has  classified  the  cases 
before  the  board  of  arbitration  by  years? 

Mr.  Winslow.  Yes,  sir. 

Mr.  HouBwicH.  Can  you  tell  me  how  many  cases  were  before  the  board  of 
grievances  in  the  year  1913? 

Mr.  WiN8ix)w.  From  the  records  that  we  have  here — ^it  is  to  October  31, 
1913 — ^the  record  we  have  here  shows  13. 

Mr.  HouBwicH.  Consequently,  the  other  cases,  166  cases,  were  before  the 
board  of  arbitration  from  April,  1911,  to  December  31,  1912 ;  do  I  understand 
you  correctly? 

Mr.  Winslow.  Correctly. 

Mr.  HouBwicH.  That  is  all. 

The  Chajbman.  That  Is  all  unless  Mr.  Dyche  wishes  to  ask  any  questions. 

Mr.  Dyche.  Mr.  Winslow,  will  you  tell  me  of  these  179  cases  before  the  board 
of  grievances,  what  percentage  was  decided  in  favor  of  the  union  and  what  per- 
centage was  decided  in  favor  of  the  association? 

(Mr.  Winslow  refers  to  record.) 

Mr.  Winslow.  68.2  in  favor  of  the  union  and  81.-8  in  favor  of  the  association. 

Commissioner  O'Connell.  That  is  68  cases? 

Mr.  Winslow.  There  w^re  120  cases.  No,  I  am  wrong.  The  cases  that  were 
filed  were 

Commissioner  0*Connell.  The  stenographer  had  better  correct  that  record  so 
there  will  be  no  mistake. 

Mr.  Winslow.  I  can  furnish  it  to  you  later,  Mr.  Chairman,  but  I  can  not 
furnish  that  Information  to  you  Just  now. 

The  Chaibman.  Was  that  all  you  wanted,  Mr.  Dyche? 

Mr.  Dyche.  Yes,  sir. 

The  Chaibman.  Then  you  can  give  that  to  the  stenographer  before  you  go, 
or  whenever  you  are  ready  with  it. 

Mr.  Dyche.  If  you  can  not  give  us  the  exact  figures,  have  you  any  idea  of 
the  percentage? 

Mr.  Winslow.  I  would  not  wish  to  state,  Mr.  Dyche,  at  present. 

The  Chaibman.  You  can  furnish  it,  perhaps,  this  evening  or  to-morrow 
rooming? 

Mr.  Winslow.  Probably  in  half  an  hour. 

(Shortly  thereafter  Mr.  Winslow  furnished  the  following  information  In  reply 
to  Mr.  Dyche's  question : ) 

Mt.  Winslow.  The  board  of  grievances  had  179  cases  before  them ;  12  of  those 
cases  were  the  Columbus  Day  cases,  which  were  only  equal  to  1  case.  The 
disposition  of  these  cases  was  as  follows :  Discrimination,  9  cases,  5.3  per  cent. 
In  favor  of  the  association,  22  cases,  or  13.10.  In  favor  of  the  union,  32  cases, 
or  19.04.  Dropped  or  withdrawn,  52  cases,  30.94.  Compromised,  53  cases,  31.56. 
Total,  168  cases. 

The  Chaibman.  Is  Mr.  Martin  here? 

TESTDCOHY  07  HE.  SAMUEL  UARTIK. 

The  Chaibman.  Mr.  Martin,  what  branch  of  the  trade  of  cloak  workers  do 
you  work  at? 

Mr.  Mabtin.  The  cutting  department,  sir. 

The  Chaibman.  Tell  us,  will  you,  what  has  occurred,  so  far  as  the  cutters 
are  concerned,  in  the  way  of  changes  of  wages  or  hours,  either  for  the  better  or 
worse  since  the  adoption  of  the  protocol? 
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Mr.  Mabtin.  At  the  time  of  the  adoption  of  the  protocol,  the  honrs  of  work 
agreed  upon  were  50  hours,  where  prior  to  the  protocol  being  adopted  the 
general  run  of  hours  was  54,  excluding  the  three  months  in  the  summer  time; 
and  prior  to  the  signing  of  the  protocol  the  hours  of  overtime  were  most  any 
old  time;  in  the  fair  manufacturers'  houses  they  simply  worked  two  and  one- 
half  hours  overtime.  The  wage  of  the  cutter  prior  to  the  signing  of  the  proto- 
col, in  the  fair  manufacturers*  employ,  was  $24;  since  the  signing  of  the  pro- 
tocol, the  minimum  rate  of  $25  was  established.  It  is  being  paid  in  what  are 
termed  the  fair  manufacturers*  houses,  and  we  sometimes  have  to  look  after  it 
in  the  fellow  that  we  would  call  unfair,  the  fellow  who  tries  to  beat  around  tlie 
bush,  as  the  common  expression  is  used ;  the  overtime  is  paid  for  at  the  rate 
of  double  time,  which  existed  prior  to  the  signing  of  the  protocol,  and  since 
the  signing  of  the  protocol  we  observe  what  is  known  as  the  10  legal  holidays, 
for  which  we  receive  pay,  where  prior  to  the  signing  of  the  protocol  we  only 
observed,  I  dare  say,  9,  for  which  we  received  pay  for  some  in  what  I  term  the 
fair  manufacturers*  employ.  Since  the  signing  of  the  protocol,  we  have  elimi- 
nated the  working  of  overtime  at  certain  hours  of  the  year.  There  is  no  over- 
time permitted  between  the  15th  day  of  November  and  the  15th  day  of  January, 
neither  in  the  months  of  June  or  July,  where  prior  to  the  signing  of  the  protocol 
the  men  used  to  work  at  any  time — ^to  work  at  any  time  of  the  year — ^when 
called  upon.  Those  are  practically  the  principal  features  I  can  recall  at  the 
present  moment. 

The  Chai&man.  What  Is  the  sentiment  of  the  cutters  toward  the  protocol? 

Mr.  Mabtin.  The  sentiment  of  the  cutters  toward  the  protocol  Is  this:  They 
feel  that  It  has  worked  to  the  better  welfare  of  the  men,  but  still  they  feel  that 
in  the  signing  of  It  they  did  not  gain  much  over  the  conditions  they  were 
working  under  prior  to  the  signing  of  It,  except  that  the  decrease  In  hours  is 
the  main  feature;  that  they  can*t  get  away  from. 

The  Chaibman.  How  about  organization?  Say,  In  1910  and  now,  is  your 
organization  larger  now  or  smaller,  or  how  Is  It? 

Mr.  Mabtin.  Well,  the  organization  prior  to  signing — well,  I  might  be  more 
explicit.  In  this  way,  by  using  the  term  "prior  to  the  strike";  prior  to  the 
strike  the  membership  in  our  cloak  division — ^you  know  our  organization  covers 
six  departments,  and  prior  to  the  call  of  the  general  strike  we  had,  I  would  say, 
general  supervision  of  the  control  over  the  cloak  and  suit  departments  and  we 
had  a  membership  of  some  1,200,  roughly  speaking.  Since  the  signing  of  the 
protocol  we  estimated  our  numerical  strength  to  be  about  3,600.  Now,  we  have 
been  gradually  decreasing  that  membership  In  this  way,  that  wherever  we 
found  nonunion  men  working  In  the  cloak  shops  we  insisted  upon  their  appli- 
cation being  filed  with  us. 

The  Chaibman.  Do  you  desire  to  ask  him  any  questions,  Mr.  0*Connell? 

Commissioner  O'Connell.  I  was  going  to  ask  if  the  protocol  has  an  Influence 
favorable  toward  the  organization  or  unfavorable? 

Mr.  Mabtin.  From  a  general  point  of  view  it  has  a  favorable  impression  upon 
the  men.  The  features  that  they  look  upon  with  a  little  bit  of  distrust,  I  might 
say,  are  twofold ;  one  Is  the  question  of  the  preferential  clause.  The  preferen- 
tial clause  was  inserted  in  the  protocol,  and  It  had  never  been  defined  In  detail, 
I  might  say,  to  a  committee  of  both  sides,  so  that  both  sides  would  understand 
the  accurate  meaning  of  what  the  preferential  meant,  so  that  In  case  of  dis- 
pute they  would  understand  the  situation  thoroughly.  There  have  been  com- 
plaints filed  by  the  cutters'  organization  on  the  question  of  nonunion  men  being 
given  the  preference  over  union  men,  and  the  fact  of  the  matter  Is  that  the  ad- 
justers deferred  every  question.  But  nevertheless,  the  matter  was  adjusted  in 
time,  but  there  was  a  lot  of  unnecessary  argument  just  the  same,  and  I  at- 
tribute it,  and  in  fact  the  rank  and  file  of  our  organization  attribute  it,  to  the 
fact  that  it  was  never  clearly  defined  to  the  representatives  of  both  sides.  The 
other  questions  that  the  men  seem  to  be  a  little  bit  weary  about  is  the  question 
of  discrimination.  You  know  the  cutter's  doctrine  is  that  a  cutter  is  employed 
from  Monday  to  Saturday.  That  is  his  contract.  We  do  not  allow  time  con- 
tracts between  cutters  and  employers,  and  the  fact  that  the  employers  know 
that  they  can  dispense  with  a  cutter's  services  on  a  Saturday,  if  they  should 
happen  to  find  out — when  I  say  the  employers  I  mean  an  element  of  them — If 
they  should  find  out  that  the  cutter  had  filed  a  complaint,  he  goes  eventually — 
and  "  eventually  **  means  with  two  weeks*  time,  the  Idea  being  that  some  of 
them  are  smart  enough  to  realize  that  if  they  lay  them  off  on  Saturday  the 
complaint  is  good;  the  complaint  of  discrimination  will  be  filed  against  the 
house,  and  they  will  have  to  reinstate  them,  and  by  tolerating  them  another 
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week  tkey  get  away  from  that  stain  of  discrimination.  Now,  while  the  rate 
of  percentage  was  not  so  big,  nevertheless  it  seems  to  have  happened  to  an  ele- 
ment of  men  who  have  cried  against  it  quite  loudly,  and  you  might  say  some 
more  radical  have  taken  it  up,  to  some  extent. 

Commissioner  0*Conn£ll.  Your  cutters  work  by  the  week? 

Mr.  Mabtin.  Yes,  sir. 

.  Commissioner  0*Co2VNexl.  Is  that  generally  so,  that  cutters  work  by  the  week, 
as  much  as  by  piece? 

Mr.  Mabtin.  No,  sir ;  always  by  the  week.  Such  a  condition  existed  prior  to 
the  strike  in  some  houses;  cutters  would  work  by  the  week  in  one  place,  and 
they  would  take  a  position  in  some  small  shop  at  night,  and  work  piecework 
there. 

Commissioner  O'Connell.  Is  there  any  difference  in  the  rate  of  the  cutter 
who  cuts  by  machine,  the  electrical  cutter,  and  the  cutter  who  cuts  one  piece 
of  cloth? 

Mr.  Mabtih.  No,  sir.  The  man  recognized  as  a  Journeyman  mechanic  re- 
ceives $25  a  week.  We  have  two  divisions,  one  the  canvas  cutter,  who  receives 
$12  a  week,  and  some  who  are  quite  proficient  receive  as  high  as  $16  to  $17,  but 
there  are  very  few ;  but  the  man  where  he  cuts  with  the  machine,  10  at  a  time, 
receives  his  $25  per  week. 

Mr.  Cohen.  For  the  purpose  of  bringing  out  the  machinery,  will  you  ask  Mr. 
Martin  about  the  recent  suggestions  that  the  cutters  made  for  amendments  to 
the  protocol  and  the  method  of  procedure  with  reference  to  it? 

The  Chaibman.  Mr.  Martin,  can  you  answer  that? 

Mr.  Mabtin.  The  cutters,  since  the  signing  of  the  protocol,  have  been  suffer- 
ing severely,  owing  to  the  fact  that  learners  were  being  taken  in  the  employ 
of  the  manufacturers,  whereby,  when  the  slack  season  would  come  on,  the  me- 
chanic would  be  laid  off  and  the  learner  would  be  kept  on.  This  has  been  going 
on  since  the  signing  of  the  protocol  to  such  a  degree  that  the  officers  of  the 
cutters'  union  put  their  heads  together  to  try  and  find  some  ways  and  means  of 
relieving  the  situation,  to  the  extent  that  about  14  months  ago  the  question  of 
calling  the  conferences  between  the  manufacturers  of  the  protective  association 
and  the  cutters'  union  was  thought  of  and  was  brought  to  an  issue,  whereby 
the  question  of  the  apprentices  should  be  taken  up. 

Now,  it  seemed  that  after  this  first  conference  had  taken  place  that  there 
was  not  enough  time  to  go  through  all  the  details  of  it,  and  one  or  two  ques- 
tions had  created  a  sort  of  hitch  in  the  discussion  of  it,  whereby  they  could 
not  come  to  an  amicable  discussion ;  therefore  it  was  postponed. 

Now,  the  officers  of  the  cutters'  union  went  through  this  proposition  to  the 
extent  that  they  were  successful  in  arranging  for  another  conference  some  three 
or  four  weeks  ago,  and  tiiere  were,  I  believe,  five  representatives  on  both  sides, 
where  the  cutters'  organization  had  submitted  seven  points  to  be  considered  by 
both  the  manuafacturers'  representatives  and  the  cutters'  representatives,  to  the 
extent  that  we  had  argued  three  and  covered  five  practically,  leaving  two  open 
for  discussion. 

In  the  meantime  the  cutters'  representatives  had  come  in  contact  with  Mr. 
Winslow's  office,  Mr.  Wlnslow  having  called  upon  us  in  the  course  of  his  investi- 
gating the  conditions  under  which  the  cutters  were  working ;  we  have  taken  up 
the  matter  of  formulating  the  plan  to  govern  the  entire  apprenticeship  system  in 
the  cutting  Industry ;  that  is,  so  far  as  the  cloak  trade  is  concerned,  to  the  ex- 
tent that  I  believe  it  was  yesterday  afternoon — at  least  prior  to  yesterday  after- 
noon— ^the  cutters*  union  had  w^ritten  the  manufacturers  to  meet  on  the  question 
of  the  apprentices,  and  we  met  last  night  in  Joint  session,  and,  owing  to  this  in- 
vestigation going  on  and  tiie  manufacturers  having  troubles,  and  w^e  also  having 
our  own,  the  matter  was  postponed.  But  it  seems  to  me  we  are  going  to  come 
to  a  definite  understanding,  which  is  going  to  be  satisfactory  to  both  sides,  cov- 
ering the  question  of  the  apprentices. 

The  Chaibman.  Are  you  through,  Mr.  Martin? 

Mr.  Mabtin.  Yes,  sir. 

The  Chairman.  We  will  not  undertake  to  hear  any  more  to-day.  but  I  would 
like,  Mr.  Cohen,  to  have  you  notify  three  of  the  employers,  or  such  as  they  de- 
sire; we  are  not  particular  as  to  that,  and  we  would  lilce  to  have  them  here  to- 
morrow; and,  Mr.  Hourw-lch,  you  will  be  here  to-morrow  to  proceed? 

Mr.  HouBWicH.  I  shall  be  here;  what  time  do  you  wish  me  to  be  here? 

The  Chaibman.  In  the  morning,  I  would  say ;  I  think  we  will  hear  the  manu* 
facturers  first,  probably — I  would  not  state  that  positively,  as  we  have  not  con- 
sulted about  it — but  I  think  that  is  likely.    Try  and  be  here  in  the. morning. 
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Mr.  HouBWiCH.  I  shall,  Mr.  Chairman ;  but  may  I  ask  yoa  will  there  be  any 
limit  of  time  to  my  testimony,  or  may  I  take  as  much  time  as  the  necessities  of 
the  case  require? 

The  Chairman.  You  shall  have  all  the  time  you  want,  provided  there  is  a 
reasonable  limitation  to  such  things,  of  course. 

Mr.  HouBWicH.  I  will  try  and  be  brief. 

The  Chaibman.  You  will  notice  that  there  has  not  been  anybody  called  down 
and  we  have  not  asked  anybody  to  leave  the  stand,  and  to-morrow  morning  we 
will  hold  our  conference  in  the  hall  at  the  other  end  of  the  building  there,  the 
aldermanic  chamber,  at  10  o'clock  to-morrow  morning. 

(Whereupon,  at  4.45  p.  m.,  the  hearing  was  adjourned  imtil  to-morrow,  Jan- 
uary 16,  1914,  at  10  o'clock.) 


Janvabt  16,  1914. 

Met  {Pursuant  to  adjournment  at  10  a.  m.,  in  the  aldermanic  chamber,  City 
Hall,  New  York  City. 

Present:  Mr.  John  B.  Lennon  (chairman),  Mrs.  J.  Borden  Harriman,  Mr.  S. 
Thruston  Ballard,  commissioners. 

The  chairman  called  the  meeting  to  order  at  10  minutes  past  10  o'clock. 

The  Chairman.  I  think  we  will  start.  The  other  members  of  the  commission 
will  be  here  shortly,  and  it  is  a  matter  of  record  anyhow.  Is  Mr.  Wislmak  here 
this  morning,  one  of  the  assistant  clerks? 

A  Voice.  He  is  not  here  yet 

The  Chairman.  Is  Mr.  Cossack  here? 

A  Voice.  He  Is  not  here  yet 

The  Chaibman.  Are  any  one  of  those  clerks  here  this  morning? 

Mr.  ZucKEB.  Yes ;  here  is  one,  Henry  Zucker,  a  deputy  clerk. 

The  Chaibman.  Is  Mr.  Zucker  here? 

Mr.  ZucKEB.  Yes,  sir. 

The  Chaibman.  Just  take  that  chair,  Mr.  Zucker. 

TESTDCOHT  OF  XR.  HENRY  ZITCKER. 

The  Chaibman.  You  have  been  one  of  the  deputy  clerks,  haven't  you,  Mr. 
Zucker? 

Mr.  ZucKEB.  Yes,  sir. 

The  Chaibman.  I  want  you  to  tell  us  regarding  the  procedure  of  these  clerks, 
and  I  want  you  particularly  to  tell  us  about  a  matter  that  seems  to  me  is  not 
yet  clearly  in  the  record.  I  want  to  know  what  these  dropped  cases  are  that  we 
have  heard  about  here.  I  want  that  stated  clearly,  what  kind  of  cases  they 
were,  in  the  main,  and  why  they  were  dropped. 

Mr.  ZucKEB.  You  Just  want  the  idea  of  the  whole  case? 

The  Chaibman.  You  do  not  need  to  relate  the  cases. 

Mr.  ZucKEB.  Simply  to  specify  a  case  of  that  kind,  when  we  got  a  complaint 
and  one  of  the  deputy  clerks  of  the  union  and  one  of  the  deputy  clerks  of  the 
association  comes  into  the  shop  to  investigate  the  complaint,  in  many  cases  we 
find  that  the  case  has  been  adjusted  before  the  arrival  of  the  clerks.  A  case  of 
this  kind  is  dropped,  or  in  many  other  cases  there  is  insufficient  evidence  so  as 
to  get  to  the  facts  of  the  case,  and  the  case  is  dropped.  Then  we  have  cases 
that  are  withdrawn ;  we  get  complaints,  and  before  the  case  is  investigated,  the 
man  who  made  the  complaint  reports  to  the  office  that  the  matter  has  been 
adjusted.  Before  the  clerk  can  go  on  the  case  it  has  been  adjusted,  we  are  in- 
formed, and  we  therefore  withdraw  that  case.  All  of  the  rest  of  the  cases  are 
either  adjusted  or  found  to  be  in  favor  of  the  union  or  found  to  be  not  correct, 
ill  favor  of  the  asROciatlon,  or  if  it  is  a  violation  of  the  protocol  on  either  side, 
either  of  the  people,  of  the  workers,  or  of  the  employers,  it  is  referred  to  the 
board  of  grievances  for  discipline.  That  is  about  the  whole  amount  of  the 
cases. 

The  Chaibman.  Tell  us  how  the  cases  reach  the  clerk.  That  has  been  told 
once,  but  I  am  not  very  clear  upon  it. 

Mr.  ZucKEB.  A  man  who  has  a  complaint  against  any  injustice  done  him  re- 
ports to  the  office  of  the  union  at  the  complaint  clerk's  window,  and  makes  his 
complaint  there.  His  complaint  is  then  filed  and  a  letter  sent  to  the  associa- 
tion, of  which  the  deputy  clerks  get  copies  of  those  letters.  The  deputy  clerks 
arrive  at  the  shop,  and  they  call  the  shop  chairman,  who  calls  the  man  who 
made  the  complaint,  they  call  in  all  witnesses  necessary  for  the  case,  and  the 
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deputy  clerks  try  to  get  to  some  adjustment,  to  agree  between  themselves. 
Whatever  the  d^nty  clerks  agree  on  the  manufacturers  or  the  workers  have  to 
carry  out  the  adjustment  agreed  upon  by  the  deputy  clerks.  Should  the  manu- 
facturer or  the  people  refuse  to  carry  out  any  adjustment  of  the  deputy  clerks, 
either  of  them  are  called  up  for  discipline;  the  manufacturer  to  the  board  of 
^evancesy  and  the  worklngmen  to  the  board  of  grievances  of  the  union.  If 
the  deputy  clerks  happen  to  disagree  on  the  case,  both  deputy  clerks  make  out 
their  reports  and  their  contention  of  the  case,  and  that  is  submitted  to  the 
chief  clerks.  Both  chief  clerks  then  go  up  and  reinvestigate  the  case,  and  try 
to  come  to  some  conclusion.  Should  they  disagree,  the  case  then  goes  to  the 
board  of  grievances,  and  I  believe  you  heard  here  yesterday  about  the  board  of 
grievances.    If  they  disagree,  it  goes  to  the  board  of  arbitration. 

The  Ohaibman.  Well,  if  the  deputy  clerks  agree  as  to  the  settlement  of  a 
grievance  brought  before  them,  has  either  side  a  right  to  appeal  from  that  dec!* 
sion,  or,  as  I  understand  you  now»  is  their  decision  final  ? 

Mr.  ZvcKKR,  Eiither  side  has  a  right  to  appeal  from  the  decision,  but  the  ad- 
justment made  by  the  deputy  clerks  must  be  carried  out  until  that  appeal  has 
been  decided  by  a  higher  body. 

The  Ghaibman.  Well,  then,  can  you  throw  any  further  Ught  on  this  subject 
that  we  have  been  Investigating?  First,  Mr.  Ballard  wants  to  ask  you  a 
question. 

Commissioner  Baixabb.  After  this  complaint  is  filed,  how  long  is  it  before  that 
complaint  gets  to  the  deputy  clerk? 

Mr.  ZucKEB.  The  complaint  is  filed,  say,  between  9  in  the  morning  and  4  or  5 
or  6  o'clock  in  the  afternoon,  and  the  complaint  goes  to  the  deputy  clerk  next 
morning. 

Commissioner  Ballabd.  How  long  after  the  deputy  clerk  gets  the  complaint  is 
it  that  they  go  to  the  shop  and  try  to  adjust  matters? 

Mr.  ZucKKB.  If  he  has  no  cases  of  the  day  before  on  hand,  he  goes  on  the 
complaint  the  same  day,  and  if  he  has  cases  that  have  been  filed  the  day  before 
he  generally  goes  on  the  cases  that  have  been  filed  the  day  before,  but  the 
longest  it  can  take  is  two  days ;  most  of  them  are  attended  to  within  24  hours. 

The  Chaibman.  Do  you  want  to  state  anything  further? 

Mr.  ZucKEB.  I  want  to  state  that  there  has  been  so  much  said  about  the  pro- 
tocol yesterday  and  about  the  working  with  this  protocol.  As  a  deputy  clerk,  I 
believe  the  protocol  is  about  the  best  instrument  that  has  ever  been  established 
between  labor  and  capital.  This  protocol  that  was  made  In  1910  has  covered 
and  done  a  great  deal  of  benefit  for  the  workers  and  the  manufacturers,  although 
during  those  three  and  a  half  years*  time  there  has  been  proved  to  be  many 
leakages  Uiat  need  repairing — not  patching,  because  if  any  leakage  Is  patcheil 
it  generally  falls  off  in  a  short  time — ^but  I  don't  believe  in  any  patching  or  any 
repairing;  if  the  protocol  would  be  at  its  best  now,  that  would  satisfy  both 
parties,  for  certain  grounds.  In  1910,  when  the  protocol  was  made  and  signed, 
the  people  in  that  year  Were  satisfied  with  it ;  the  manufacturers  were  satisfied 
with  it ;  the  sole  reason  being  that  a  slow  operator  at  that  time,  if  he  made  four 
or  five  garments  a  day  it  was  a  sufficient  day*s  work ;  he  worked  from  8  in  the 
morning  until  6  o'clock,  and  sometimes  had  to  make  overtime  to  make  5  or  6 
garments  every  day.  A  presser  had  cloaks;  and  a  presser  on  cloaks  used  to 
press  from  12  to  15  garments  a  day ;  that  was  a  sufficient  day's  work. 

The  Chaibman.  W^at  does  he  press  now? 

Mr.  ZucKEB.  I  will  come  to  that.  And  a  skirt  maker  used  to  make  from  7  to 
10  skirts  a  day ;  now  an  operator  makes  from  10  to  15  Jackets  a  day,  instead  of 
4  or  5.  The  style  being  now  so  simple,  the  presser  presses  from  25  to  30  a  day, 
where  he  was  used  to  pressing  from  12  to  15.  As  a  matter  of  fact,  the  produc- 
tion in  the  market  is  not  so  much  more  this  year  than  it  has  been  three  years 
ago.  This  is  alone  a  cause  for  protection  of  labor.  Thousands  of  people  walk 
the  streets  and  try  in  vain  to  get  Jobs,  and  It  is  impossible  for  them  to  get  em- 
ployment. Manufacturers  who  have  had  40  and  50  machines  at  the  beginning  of 
the  spring  season,  or  in  the  month  of  December,  rather,  have  reduced  their 
plants  to  half,  and  some  of  them  less  than  that,  and  have  discharged  more  than 
half  of  their  people.  The  union  does  not  allow  the  producer  to  reduce  his  plant, 
but  to  divide  the  work  among  the  people — ^the  larger  Interest  of  the  people 
earning  |30  or  $35  a  week.  The  union  is  satisfied  that  the  people  should  earn 
$15  and  $20  a  week,  so  they  should  be  in  the  shop.  But  the  protocol  does  not 
prohibit  the  manufacturer  from  reducing  his  plant  should  it  seem  necessary. 
Now.  there  are  a  great  many  complaints  about  unequal  distribution  of  work, 
which  takes  up  most  of  the  time  of  the  deputy  clerics  of  the  union  and  of  the 
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manufacturers.  The  manufacturers  In  the  protective  association  have  seen  that 
they  have  a  great  deal  of  trouble  trying  to  divide  the  work  equally  among  the 
people  that  they  have,  and  In  order  not  to  have  so  much  trouble  over  it  with 
the  deputy  clerks  they  either  reduce  their  plants,  which  causes  thousands  of 
people  to  walk  the  streets,  and  it  is  impossible  for  them  to  get  a  job,  because  the 
other  manufacturers  do  not  need  any  more  people. 

These  thousands  of  people  are  actually  starving,  although  those  on  the  Job 
who  can  earn  a  day's  work  can  earn  double  the  amount  they  should,  and  the 
manufacturers  tell  us  if  they  are  going  to  have  50  machines  In  their  shops 
and  everyone  will  have  to  make  a  living  there;  whether  they  have  enough 
work  for  them  or  not,  they  will  try  and  boost  up  the  prices  so  as  to  have  a  good 
week's  wages,  and  the  manufacturer  says :  "  Why  should  I  have  50  when  I  can 
do  with  20  or  25  and  give  them  60  hours*  work  a  week  with  overtime?"  And 
then  he  says  they  won't  ask  such  large  prices.  With  the  small  plants  there  will 
not  be  so  much  trouble  in  dividing  the  work ;  but  the  people  outside  can't  get  any 
job,  and  they  are  starving,  and  they  don't  know  who  is  at  fault.  They  say 
they  are  members  of  the  union,  they  have  to  make  a  living,  and  they  would 
like  to  work,  and  the  whole  trouble  now  is  in  the  great  competition  between 
one  workingman  and  the  other  workingman — not  so  much  in  prices,  but  trying 
to  get  the  work — and  this  causes  all  this  unrest  that  we  have  been  hearing  so 
much  about.  If  there  should  be  the  best  protocol  that  could  be  presented  at 
the  present  time,  as  long  as  there  is  no  solution  at  this  time,  when  the  styles 
are  so  simple,  when  there  is  no  solution  that  will  enable  the  manufacturer  to 
keep  all  the  people  under  employment  and  divide  the  work  equally  among  all ; 
if  there  will  not  be  a  standardized  price  in  the  industry  for  the  different  styles 
of  work,  and  some  arrangement  whereby  a  manufacturer  should  not  have  to 
pay  a  very  small  price  for  a  certain  class  of  work  and  another  manufacturer  a 
very  high  price  for  that  particular  work,  nothing  in  the  world  will  be  able  to 
help  the  situation  at  the  present  time.  As  a  matter  of  fact,  any  man  could  go 
to  these  hungry  men  and  tell  them  the  protocol  is  at  the  fault  of  everything, 
and  the  man  is  hungry,  he  does  not  want  to  consider  anything;  he  knows  the 
man  in  the  shop  is  earning  $30  a  week,  and  he  would  like  to  go  Into  that  shop 
and  get  $20,  and  he  can't  get  that  job.  The  main  party  at  fault  is  the  union, 
or  the  protocol,  in  his  mind.  Of  course,  in  the  independent  shops  the  manufac- 
turers are  not  allowed  to  reduce  their  plants  in  these  dull  seasons,  or  when 
these  plain  styles  are  being  made;  and  I  believe  it  is  the  whole  thing  that  is 
causing  the  unrest  Any  man  can  come  to  the  people  and  tell  them  they  are 
being  treated  wrongly,  and  they  will  believe  them.  One  man  can  come  to  the 
people  and  tell  them  this  thing  is  causing  the  trouble;  they  will  not  believe 
them  because  they  are  hungry,  and  anyone  that  will  tell  them  unions  are  bad 
will  be  an  idol  before  the  public.  I  believe  that  if  the  manufacturers  would 
consider  that  5,000  or  6,000  or  7,000  people  will  be  going  around  starving  and 
can  not  get  employment,  and  that  those  5,000  or  6,000  or  7,000  people  will  in 
the  long  run  pull  down  the  rest  of  the  shops  into  a  strike — if  they  will  consider 
what  they  are  doing  in  reducing  their  plants  and  keeping  those  people  as  they 
are — they  will  see  things  differently.  Maybe  next  season  the  styles  will  be 
much  harder;  it  will  not  always  stay  at  the  simple  style  of  work,  like  the 
simple  tight  skirt  that  they  are  having  now,  where  a  presser  can  now  press  40 
or  50  garments.  If  some  solution  could  come  to  them,  I  believe  this  unrest  that 
is  causing  this  industry  so  much  trouble  now  will  not  be  so  bad. 

The  Chaieman.  That  is  interesting  but  not  responsive  to  what  I  ask;  that  is, 
some  parts  of  it  are  not  exceedingly  pertinent.  I  want  to  ask  you,  do  you 
know  whether  the  union,  through  the  channels  prescribed  by  the  protocol,  or 
outside  the  channels  prescribed  in  the  protocol,  have  endeavored  to  secure  a 
division  of  the  work  in  the  factories — I  mean  in  the  protocol  factories — so  that 
all  would  be  very  sure  of  work;  has  there  been  any  effort  made  to  bring  that 
about? 

Mr.  ZucKEB.  There  have  been  many  efforts  made,  but  not  ofBcially.  Deputy 
clerks  get  complaints ;  we  simply  get  a  complaint  that  reads  this  way — ^we  have 
many  of  them: 

"  Cloak,  Suit  &  Skirt  Manufacturers'  Protective  Association.  Gentlemen : 
The  employees  of  the  above-named  firm  complain  that  work  is  not  equally  dis- 
tributed among  the  operators.  Please  consider  this  matter  and  take  such  action 
as  may  be  proper." 

The  Chaieman.  That  may  or  may  not  mean  what  I  am  asking  about;  that 
might  simply  mean  that  if  there  are  20  operators  working  in  a  shop  that  they 
did  not  get  the  work  properly  divided.    What  I  mean  is:  Suppose  there  is  a 
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faroe  of  60  operators  that  are  supposed  to  work  for  a  house;  has  an  effort 
been  made  to  secure,  not  simply  a  proper  division  among  the  20  In  the. shops, 
but  among  tiiose  who  are  temporarily  outside  without  work? 

Mr.  ZucKHB.  No  effort  has  been  made  for  that  yet. 

Conunlssioner  Baixabd.  Are  there  more  members  now  than  there  were  a 
year  ago? 

Mr.  ZncKER.  Tes ;  we  have  an  open  union — ^a  preferential  union  shop.  At  the 
time  of  the  general  strike  there  were  40,000  or  45W0- workers.  The  manufac- 
turer has  the  right  to  hire  nonunion  help  as  well  as  union  help,  and  we  have  an 
open  union.  If  a  man  comes  up  to  work  as  a  nonunion  man,  we  do  not  tell  the 
man — ^hls  employer — ^to  discharge  him,  but  simply  ask  the  man  to  Join  our 
union,  and  during  that  time  I  believe  our  union  has  increased  from  8,000  to 
10,000  members. 

Commissioner  Ballabd.  You  have  much  more  members  and  less  work? 

Mr.  ZucKEB.  We  have  much  more  members  and  less  work ;  yes. 

The  Chairman.  That  is  all.  I  would  like  to  call  Mr.  Paul  Abelson,  If  lie 
is  here. 

TE8TIX0HT  OF  KE.  PATTL  ABELSOK. 

The  Chaibican.  Mr.  Abelson,  what  position  do  you  occupy  of  an  official 
character  under  the  protocol;  what  Is  your  work  In  connection  with  it? 

Mr.  Abelson.  I  am  clerk  of  the  board  of  grievances,  chosen  by  the  manufac- 
turers. 

The  Chaibman.  Now,  if  there  is  any  difference  at  all  between  you  and  the 
young  man  that  we  saw  ahead  of  you,  will  you  cover  the  ground  of  the  work 
of  the  clerks? 

Mr.  Abelson.  Well,  what  this  other  gentleman  said  is  about  correct.  He 
omitted  to  state  that  the  practice  as  it  is  formulated  in  the  report  to  the 
United  States  Government 

Mr.  Cohen.  Please  ask  the  witness  to  raise  his  voice,  Mr.  Chairman,  we  can 
not  hear  him. 

The  Chaibman.  Talk  up,  so  that  the  people  out  there  can  hear  you. 

Mr.  Abelson.  The  practice  as  it  is  written  out  In  the  Bureau  of  Labor 

The  Chaibman.  Talk  that  way  and  I  will  hear  you. 

Mr.  Abelson.  The  purpose  of  the  report,  as  it  is  written  out  In  the  Bureau 
of  Liabor,  states  that  the  idea  is  that.  In  the  first  instance,  the  people,  if 
they  have  any  complaints  of  any  kind,  or  differences,  or  misunderstandings, 
shall,  in  the  first  instance,  approach  the  representative  of  the  firm  in  the  shop — 
the  superintendent  or  the  foreman  or  the  employer  himself — through  their 
spokesman,  the  shop  chairman.  That  Is,  if  there  Is  some  difficulty  in  the  shop 
the  chairman  goes  to  the  employer  and  presents  the  matter  to  him,  or  if  the 
employer  has  something,  to  the  effect  that  the  men  interfere  in  some  way 
with  the  conduct  of  the  factory,  or  somehow  or  other,  he  speaks  to  the  chair- 
man. Only  after  they  are  unable  to  get  together  does  the  union  or  the  repre- 
sentative of  the  manufacturers  go  to  the  manufacturers.  Then  they  exchange 
formal  complaints  and  the  clerks  go  and  investigate  the  case  and  try  to  in- 
terpret the  point  of  view  of  one  to  the  other.  They  go  as  mediators  and,  if 
there  is  any  rule  governing  the  proposition  in  question,  they,  of  course,  are  ex- 
pounders of  the  law — ^that  is,  they  act  In  the  triple  capacity.  It  is,  however, 
exacting,  and  a  difficult  position,  requiring  a  great  deal  of  tact  and  judgment. 
The  union  man  Is  supposed  to  represent  to  the  employer  the  point  of  view  of 
the  workers;  and  the  manufacturers*  representative  Is  supposed  to  represent 
the  point  of  view  of  the  employer  to  the  union  man  in  that  particular  diffi- 
culty. 

They  are  supposed  to  use  their  best  Judgment,  common  sense,  and  ingenuity 
to  straighten  out  that  particular  difficulty,  and  to  make  peace  In  the  shop,  and 
after  that- difficulty  has  been  straightened  out  these  men  have  to  be  in  the  shop 
and  work  together. 

It  is  not  like  lawyers;  when  they  have  decided  the  case  the  lawyers  go  out 
and  have  lunch,  and  they  do  not  care  what  happens  to  the  litigants.  These 
fellows  have  to  go  and  make  cloaks  the  next  morning,  so  they  try  to  find  a 
way  out  of  the  difficulty. 

Now,  there  are  hundreds  and  thousands  of  relationships  that  arise.  It  is  a 
human  problem  and  no  amount  of  protocol,  or  rules  and  regulations,  or  the 
Revised  Statutes  of  the  United  States,  or  the  State  laws  could  cover  the  diffi- 
culties that  arise  there.    They  have  to  use  their  ingenuity  to  find  a  way  out. 
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Of  course,  there  are  some  questions  that  the  protocol  specifically  covers,  or 
the  rules  of  the  board  of  grievances.  They  are  simply  expounders  of  the  law. 
They  say  to  one  side  or  the  other,  "  This  Is  the  law."  Now,  that  is  the  work  in 
90  per  cent  of  the  difficulties,  and  those  the  deputy  clerks  in  the  first  instance 
handle — those  difficulties. 

The  Chaibman.  Can  you  tell  us  about  those  dropped  cases? 

Mr.  Abelson.  Now,  the  word  "  dropped  "  has  been  an  unfortunate  one. 

The  Chaibman.  In  part  it  is ;  I  see  that    You  go  ahead  and  explain. 

Mr.  Abelson.  The  term  "  dropped  "  was  introduced  by  the  union.  I  have 
been  trying  to  find  out  how  that  comes  in.  The  nearest  approach  to  It  I  find 
is  Mr.  Sidney  Webb's  history  of  trade-unionism,  where  he  states  that  a  union 
considers  a  case  dropped  when  they  have  received  satisfaction.  Now,  the  ordi- 
nary man  does  not  consider  that  "  dropped,"  but  this  term  has  been  used — ^has 
been  introduced  to  imply  the  sense  that  this  matter  is  disposed  of.  Now,  when 
you  analyze  the  word  "  dropped  " 

The  Chairman.  I  want  to  get  that  in  the  record  just  as  you  people  see  It.  Do 
I  understand  that  a  case  is  called  by  you  ^  dropped  "  if,  for  instance,  it  Is  not 
in  any  way  disposed  of;  if  these  deputy  clerks  find  insufficient  evidence,  you 
will  say,  and  they  dropped  it  themselves ;  have  they  the  power  to  drop  It,  the 
deputy  clerks? 

Mr.  Abelson.  Yes;  in  many  cases  the  evidence  is  against  them,  but  here  Is 
where  the  work  of  the  mediator,  in  the  psychology,  comes  in. 

Here  they  come  on  a  complaint.  Now,  it  is  the  most  natural  thing  in  the 
world  that  the  representative  in  the  union  should  be  predisp<xsed  to  think  that 
there  is  a  basis  for  that  complaint,  or  what  I  suppose  people  would  call  a  pre- 
sumptive basis.  Now,  with  that  impression,  as  a  man,  he  goes  on  that  case. 
They  discover  no  tangible  evidence  such  as  would  hold  water,  and  yet  that  man 
may  say,  **  Well,  there  must  be  something  in  it,"  and  he  hates  to  say  that  this 
case  is  absolutely  wrong  from  the  beginning  to  tlie  end.  He  hates  to  say  that 
the  case  is  in  favor  of  the  manufacturer,  because  there  is  no  evidence;  but  he 
says,  '*  Well,  we  will  discontinue  this  case ;  we  can  not  prove  this  case.  I  am 
not  ready  to  say  that  the  manufacturer  is  absolutely  right  there,  but  I  see  we 
have  no  case,  and  the  other  man  concedes  to  him  that  amount  of  satisfaction, 
and  if  so,  we  will  drop  the  case,  or  discontinue  the  case,  or  we  will  draw  the 
case." 

On  the  other  hand,  many  times  they  mark  the  case  "dropped"  when  it  is 
decided  in  favor  of  the  man.  There  have  been  a  great  many  absurdities  in  the 
manner  of  signing  cases.  I  may  say  that  Dr.  Hourwlch  himself  was  tJie  first 
one  to  call  attention  to  this  absurdity  of  his  own  clerks.  He  came  once  at  a 
meeting  of  the  clerks  and  pointed  out,  "  Here  is  a  case  where  it  reads  *  Dropped,' 
and  they  read  in  the  back  of  the  complaint  'Assigned.'  "  He  said,  **  It  is  absurd. 
You  call  this  '  dropped '  and  at  the  back  it  is  in  favor  of  the  union  or  in  favor 
of  the  manufacturer." 

An  analysis  has  been  made  and  submitted  by  the  manufacturers  of  some 
1,200  dropped  cases.  I  have  not  the  figures  here  with  me  and  the  statistics  of 
what  they  mean.  This  is  one  of  the  things  the  board  of  arbitration  bureau  was 
supposed  to  go  through. 

I  should  not  ask  you  to  accept  the  statistics  that  I  had  prepared  on  this  sub* 
ject,  but  the  fact  is  that  tlie  nomenclature  of  the  disposition  of  the  cases  does 
not  talk  with  the  facts,  and  since  these  men  have  been  adjudicating  difficulties 
instead  of  creating  difficulties  they  were  not  particularly  anxious  how  they  were 
going  to  write  it  up,  although  it  was  read  on  the  back  of  the  complaint  here 
that  a  man  was  discharged,  no  discrimination,  no  discrimination  for  union 
activity  at  all.  It  is  the  basis  of  the  protocol,  and  yet  they  find  in  their  judg- 
ment that  it  is  all  right,  and  the  world  is  not  going  to  cave  in  if  this  man  gets 
another  chance ;  so  they  right  on  the  back,  "  Man  will  get  another  chance,"  and. 
in  front  they  write,  "  This  case  is  dropped." 

If  you  are  going  to  go  through  it  strictly  and  logically,  the  man  would  not 
get  a  job,  because  you  have  to  write  up  the  case  in  favor  of  the  union,  and  that 
would  not  suit,  but  they  try  this  illogical  way  to  solve  a  human  problem ;  it  Is 
not  how  they  sign  it  up,  but  they  have  disposed  of  the  difficulty. 

The  Chaibman.  Is  there  anything  further  you  want  to  submit? 

Mr.  Abelson.  No;  I  have  not  my  papers  with  me,  and  I  do  not  know. 
Maybe,  later  on,  or  some  other  time,  I  may. 

The  Chaibman.  All  right. 

Mr.  Cohen.  Mr.  Chairman,  I  think  Dr.  Abelson  can  aid  the  commission  fur- 
ther by  explaining  the  difficulties  of  the  work  of  conciliation,  and  the  type  of 
work  that  has  to  be  done,  and  I  will  ask  him  to  do  that 
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The  Chaibican.  All  right ;  If  he  can  say  anything  that  will  give  us  any  farther 
information,  go  ahead.  We  will  hear  everybody  before  we  get  through,  and 
everybody  who  has  anything  to  tell. 

Mr.  Abelbon.  Well,  I  do  not  Icnow,  gentlemen,  where  to  begin. 

The  Chatbman.  I  can  not  tell  you  where  to  b^n. 

Mr.  CJoHEN.  If  you  will  permit  me  to  ask  him  questions  I  think  I  can  help. 

The  Chaibma^.  No,  sir;  I  can  not  do  that.  Go  on.  Have  you  been  the 
chief  clerk  representing  the  employers? 

Mr.  Abelson.  Yes,  sir. 

The  Chaibman.  Well,  you  must  have  handled  practically  all  these  cases 
that  have  gone  above  the  deputy  clerks? 

Mr.  Abelson.  Yes,  sir;  and  have  handled  every  one. 

The  Chaibuan.  Well,  then,  tell  us  bow  you  have  handled  them  and  the 
difficulties  of  handling  them? 

Mr.  Abelson.  Well 

The  Chaibman.  That  is,  I  understand  what  you  want  to  get  out,  Mr.  Cohen? 

Mr.  Cohen.  Yes. 

Mr.  Abelson.  In  order  to  understand  the  work  of  the  clerks  and  the  diffi- 
culties that  they  have  to  meet  with,  you  really  have  got  to  understand  the 
underlying  situation  In  this  problem.  You  have  here  a  relationship  between 
some  50,000  workers  and  some  200  and  odd  or  270  manufacturers. 

Now,  neither  of  these  two  sides  have  had  experience  in  collective  bargaining. 
You  heard  Mr.  Rosenberg  tell  you  yesterday  that  the  union  agrees,  not  as  your 
journejinan  tailors'  union  agrees,  or  Mr.  O'Connell's  trade-union  agrees,  from 
the  bottom  up,  but  rather  from  the  top  down. 

Now,  you  can  understand  when  you  organize  50,000  workmen  and  begin 
with  a  general  strike,  instead  of  disciplining  them  for  a  decade  into  the  prin- 
ciples of  trade-unionism,  that  like  the  advance  agent  of  the  salesman,  you  have 
to  promise  the  people,  agitate  them,  and  arouse  them  to  the  principle  of  collec- 
tive action,  and  you  must  promise  them  a  great  deal,  and  naturally,  after  they 
go  through  a  strike  there  comes  a  period  of  disillusionment,  when  they  find 
that  they  have  won  everything,  that  they  still  did  not  win  one  thing — that 
there  are  still  bosses  alive. 

Now,  you  have  a  temper  there  of  people  who  have  not  been  disciplined  and 
trained  In  union  action.  Precisely  the  same  thing,  gentlemen,  is  true  of  the 
employer  class;  they  never  had  collective  action  and  discipline  and  so  your 
fundamental  problem,  when  you  have  got  to  work  on  the  Job,  is  to  first  disci- 
pline and  organize  the  two  respective  sides.  Also,  with  any  question  that 
comes  up,  you  must  absolutely  overlook  the  IndivlduaVs  particular  difficulty  in 
this  particular  case,  which  may  look  often  like  a  mistake  or  an  error  for  the 
greater  good  of  the  principle  and  the  integrity  of  the  two  respective  organi- 
zations. 

Now,  when  this  agreement  was  signed,  fortunately  a  great  many  things  were 
left  in  abeyance,  and  that  as  the  board  of  arbitration  has  expressed  itself 
once,  so  perhaps  the  advantage  of  the  agreement  Is  that  It  left  room  for  devel- 
opment and  growth.  It  was  unfortunate  on  the  fundamental  problem  of 
collective  bargaining,  and  one  advantage  that  can  be  given,  one  argument  that 
can  be  made  to  an  employer-  In  favor  of  collective  bargaining,  is  that  labor  Is 
eliminated  from  the  competition  process,  and  it  is  not  there.  Seventy-five  per 
cent  of  the  work  is  done  by  piecework,  and  for  piecework  you  have  2,000 
unions  Instead  of  one  union.  Each  shop  has  a  union  and  changes  Its  policy 
every  week,  because  the  price  committee  changes  around,  and  the  union  that 
does  not  have  to  go  into  conference  once  in  six  months  or  once  in  a  year  with 
collective  bargaining,  but  every  day  in  the  year,  so  that  you  have  2,000  unions 
changing  every  week,  bargaining  every  day.  That  is  the  condition,  a  condi- 
tion of  chaos  and  turmoil,  in  an  industry  that  you  find  here  to-day,  and  you 
can  not 

The  Chaibman.  What  efforts  have  been  made  by  the  parties  to  the  protocol 
to  get  rid  of  that  condition?    Go  on  in  your  own  way. 

Mr.  Abelson.  Now,  this  is  the  fundamental  difficulty;  now,  consequently, 
you  have  there  an  agreement  which  the  employers  have  been  fighting  for,  and 
as  I  say,  there  is  one  thing  they  will  not  give  up;  they  will  not  give  up  the 
right  to  discharge  a  man,  that  is  the  right  they  call  the  conduct  of  the  factory. 
You  have  on  the  other  side  a  mass  of  50,000  people,  who  conceive  that  the  very 
act  of  discharging  is  discrimination,  because  In  Itself  it  Is  not  a  question  of 
union  activity,  as  you  would  understand  it,  but  it  Is  the  temper  of  these  people. 
And  now,  in  place  of  that  situation,  here  you  have  a  man  who  Is  discharged. 
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Now,  you  go  and  talk  about  law.  The  protocol  does  not  give  them  the  right  to 
discharge  the  union  man;  he  has  to  prove  discrimination;  but  the  men  in  the 
shop  feel  that  if  this  man  is  discharged  the  whole  union  is  going  under. 

Now,  you  have  to  get  down  to  the  proposition  as  a  human  problem.  Very 
often  it  Is  a  question  of  relations  and  Ignorance  and  spite  and  suspicion,  and 
all  those  human  frailties,  which  people  of  a  certain  tyx)e  of  mind  and  certain 
training,  and  certain  environment,  and  certain  experiences,  and  certain  in- 
uustries — say»  the  tailoring  Industry,  and  things  of  that  kind — ^you  have  to 
approach  this  question  from  the  point  of  view  of  the  realities  of  the  situation. 

Now,  it  is  rather  strange,  gentlemen,  that  the  representatives  of  the  union 
were  all  radicals,  in  so  far  as  their  political  professions  are  concerned,  or 
economic  views.  They  are  all  extremists.  When  they  get  down  on  tlie  job, 
and  go  on  the  cases,  It  does  not  take  a  year,  and  they  are  called  terrible  men — 
conservatives.    It  is  simply  because  it  is  facing  the  situation. 

Now,  by  a  process  of  mediation  you  say  this :  Since  there  are  so  many  diffi- 
culties and  perplexities  here,  and  since  every  little  question  can  be  raised  into 
an  issue  on  which  you  can  fight  and  fight  to  the  last  ditch,  it  is  more  wise  to 
lay  aside  abstract  rights  and  abstract  principles,  and  get  down  to  the  realities 
of  that  particular  problem.  I  settled  a  problem  the  day  before  yesterday,  scold- 
ing the  manufacturer  and  the  workman,  and  in  the  case  when  this  very  man 
testified  before  me,  and  that  Is  the  way  we  solved  the  problem,  and  it  was 
l>eautiful,  too ;  and  it  is  like  the  most  intricate  case,  you  can  make  six  profound 
Issues  out  of  it,  and  have  five  sessions  of  the  board  of  arbitration  on  that,  and 
we  solved  the  problem  by  scolding  both  sides.  Now,  mediators  can  do  that, 
because  you  are  acquainted  with  the  situation.  You  get  into  It  and  solve  it 
as  a  human  problem.    Now,  that  is  the  work  of  90  per  cent  of  the  cases. 

These  men,  of  course,  can  not  sacrifice  their  principles,  because  they  have  to 
find  a  way  out.  They  overlook  the  issue,  and  instead  of  making  it  into  a 
problem,  as  concerning  the  whole  industry,  they  grapple  with  it,  as  a  problem  in 
that  particular  shape.  As  time  goes  on,  some  of  these  solutions  that  they  de- 
vised become  precedents.  Time  after  time,  as  soon  as  they  solve  a  particular 
difllculty  in  a  certain  way,  and  an  analogous  difficulty  is  solved  in  the  same 
way  in  another  shape,  and  by  and  by  we  have  a  series  of  practices  which  we 
are  all  fond  of,  equaling  the  development  of  a  kind  of  common  law  In  the 
industry. 

By  the  meetings  of  the  mind,  by  each  side  trying  to  understand  the  difllculty 
the  otlier  is  "working  out,  and  finding  a  way  out  under  these  circumstances, 
that  is  the  way.  Now,  for  instance — ^well,  I  would  not  like  to  go  into  individual 
instances — now,  this  feature,  this  90  per  cent  of  the  cases  which  are  handled 
by  the  clerks,  leaves  10  per  cent  of  the  cases  which  present  no  disagreement 
on  them  at  all,  but  difficulties. 

For  instance,  there  are  certain  hard  problems  that  come  up,  that  only  the 
chief  clerk  on  either  side  can  handle.  It  gets  into  a  difficulty  where  the  deputy 
clerks  can  not  solve  the  problem  and  the  union  leader  can  not  solve  the 
problem.  Well,  they  take  that  up.  Now,  I  do  not  know  what  percentage  of 
the  cases,  but  I  think  it  was  read  here  yesterday.  In  a  large  number  of  these 
cases,  7  or  8  per  cent,  the  chief  clerks  themselves  solve  that  difficulty,  and  then 
there  is  left  that  small  residuum  of  cases  where  you  get  to  a  point  where  you 
have  exhausted  the  limits  of  your  ingenuity  and  resources  and  where  the  Issue 
has  got  to  be  met,  or  a  more  responsible  body  must  find  a  way  out,  and  there 
is  the  human  element,  but  because  the  chief  clerks  are  not  saints,  they  some- 
times may  get  into  a  hitch,  and  "when  you  get  to  a  board  of  grievances,  and  five 
men  on  both  sides,  we  thrash  the  matter  out,  it  Is  ventilated,  and  in  nearly 
every  other  case  the  way  is  found.  The  situation  Is  looked  on  In  its  larger 
aspect  and  you  will  find  very  often  they  appoint  a  committee  and  the  com- 
mittee will  solve  the  problem  and  the  next  week  it  is  reported  solved,  and  they 
see  a  way  out.    Now,  that  is  the  way  the  thing  is  worked. 

The  Chaibman.  Can  you,  from  your  experience,  give  expressions  of  your 
views  as  to  the  suggestions  made  here  by  several  witnesses  as  to  the  adding 
of  a  i)ermanent  chairman  to  the  grievance  board? 

Mr.  Abelson.  A  permanent  chairman  of  the  grievance  board  would  abso- 
lutely change  the  entire  structure  of  the  protocol.  It  would  absolutely  give  up 
the  idea  of  mediation  and  conciliation.  I  can  tell  you,  if  you  give  them  an 
impartial  chairman,  you  would  absolutely  rewrite  the  protocol,  and  make  it  in 
the  form  of  a  contract,  black  and  white,  specifying  everything,  so  that  there 
Is  not  the  slightest  doubt  about  it.  For  instance,  if  you  should  say  **  Discharge." 
the  manufacturers  will  never,  could  not,  under  the  circumstances,  agree,  the 
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war  the  factories  are  run  here,  with  the  changes  in  styles  and  designs,  when 
men  keep  shifting  from  shop  to  shop — give  up  the  right  of  discharge.  What 
would  you  have  to  do?  You  would  have  to  say,  "Yes;  for  union  activity  a 
man  shall  be  reinstated."  They  could  never  leave  It  as  if  it  were  a  court 
of  law ;  It  becomes  an  Ironclad  contract,  such  as  bricklayers  would  have.  Here 
is  a  man  with  respect  to  whom  the  agreement  reads  that  if  the  man  comes  at 
9  o'clock  he  has  got  to  be  paid  for  two  hours;  then,  the  only  question  which 
our  man  can  decide  Is  whether  he  was  working  two  or  two  and  a  half  hours. 
But  In  all  these  difficulties  we  have  to  find  a  way  of  living  together  and  making 
them  a  society,  because  the  society  would  be  continuous  arbitration  Instead  of 
conciliation  and  mediation.  It  Is  often  asked  why  would  we  conciliate  the 
95  per  cent  and  arbitrate  the  other  5;  simply  because  nobody  will  want  to 
conciliate  the  other  95  when  he  has  a  chance  to  have  arbitration. 

Under  the  present  conditions,  wb^ch  side  carries  on  It  the  responsibility  of 
the  collective  principle?  Say  there  Is  a  case  when  I  In  my  Judgment — there 
is  no  rule  governing  that — ^but  In  my  Judgment  and  experience  I  go  with  a  union 
man,  and  come  to  the  conclusion  that  such  and  such  ought  to  be  done,  and  the 
man  says,  "Why,  no;  I  want  this  case  tried  to  the  limits."  I  say  to  him, 
"  It  Is  the  policy  of  the  association,  and  I  represent  that  policy,  and  this  Is 
the  way  It  has  not  to  be  tried  out."  He  would  win  that  principle.  If  he 
went  the  limit,  but  we  tell  him  you  have  to  do  It  in  this  way.  In  the  individual 
case  the  man  from  the  union  will  tell  him,  "This  Is  the  union  policy;  now, 
you  have  got  to  subordinate  yourself  to  the  policy  of  the  entire  organiza- 
tion." and  that  Is  where  the  difficulty  comes  In. 

Now,  the 'clerk  of  the  manufacturers  has  had  to  submit  to  a  great  deal  of 
criticism. 

The  Chaibman.  That  Is  good  for  his  health. 

Mr.  Abelson.  Yes.  Now,  the  manufacturers*  association  has  found  a  remedy 
for  that,  not  by  having  the  manufacturers'  representative  go  to  the  masses,  at  a 
mass  meeting,  and  make  a  speech  to  them  so  that  they  should  vote  him  a  vote 
of  confidence,  but  they  remove  him  a  peg  further.  The  manufacturers  have  a 
chairman  and  a  vice  chairman  on  the  board  of  grievances.  In  the  rare  cases 
where  his  influence  can  not  get  the  manufacturer  to  do  what  he  thinks  In 
his  Judgment — it  is  not  a  question  of  law,  a  question  of  the  Judgment  of  the 
mediator — ^he  says,  "Now,  we  will  put  it  up  to  these  two  men;  if  they  say 
you  will  do  that,  we  will  not  go  to  the  board  of  grievances  to  fight  and  formu- 
late an  Issue  on  that,  but  this  Is  a  proposition  in  your  shop,"  and  of  course 
a  manufacturer  is  disposed  to  listen,  and  does,  because  we  make  an  appoint- 
ment and  they  come  at  a  certain  time  and  the  proposition  is  presented  to 
them,  and  they  say,  "  Why,  we  would  not  fight  for  you  In  the  board  of  griev- 
ances for  that " ;  so  he  comes  in. 

The  union  man  is  the  difficulty;  he  Is  elected  by  the  people,  the  business 
agent.  And  In  a  great  many  times,  among  the  responsible  union  men,  there 
has  been  the  strong  discussion  that  the  clerks  of  the  board  of  grievances 
should  not  be  elected,  because  you  can  see  the  situation. 

He  Is  elected  and  he  goes  there  to  act  as  a  Judge. 

The.se  men  are  not  trained  and  disciplined  In  the  sense  of  union  policy,  and 
this  Is  give  and  take — ^that  you  can  get  that  If  the  union  has  strength — he  can 
get  everything;  and  If  they  can  not,  this  man  is  either  inefficient  or  dishonest. 

Now,  It  is  an  open  secret,  and  It  Is  unfortunate,  that  you  gentlemen  have  a 
public  hearing,  because  that  degree  of  candor  w^hich  you  would  get  from  certain 
people  can  not  be  gotten  here. 

It  is  an  open  secret  that  the  only  reason  why  an  impartial  chairman  is 
wanted  is  bwause  the  pressure  on  tlie  business  agent  is  that  they  are  criti- 
cized. Now,  they  are  simply  destroying  the  fabric  of  mediation,  because  there 
are  some  i)eople  who  can  not  or  have  not  backbone  enough  to  stand  it  and 
resent  the  criticism,  or  to  educate  the  mass  that  they  can  not  get  everything 
they  want  The  situation  that  you  have  is  this:  It  is  as  if  every  Judge  was 
going  to  run  for  reelection  only  by  the  votes  of  the  litigants  who  lost  their 
cases  before  him.  How  much  chance  of  reelection  would  that  man  have?  A 
man  who  has  a  grievance  adjusted  is  peacefully  at  home.  His  case  w^as  won 
and  he  has  nothing  to  say;  and  the  man  who  has  lost  his  case,  he  is  the  one 
who  goes  to  the  meetings  and  raises  a  rumpus  about  the  time  it  takes  to  nomi- 
nate the  business  agent  and  things  of  that  kind. 

An  ambassador  can  not  be  elected  by  the  people;  that  is  a  relationship  be- 
tween two  nations;  and  if  they  are  elected  by  the  people,  why,  of  course,  it 
won*t  work,  and  the  situation  ought  to  be  reversed.     Now,  the  manufacturers 
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have  been  able  to  solve  that  problem,  and  even  then  yon  have  to  have  a  man 
with  some  backbone. 

The  Chairman.  How  do  they  elect  their  clerks? 

Mr.  Abelson.  There  is  a  committee  of  ways  and  means,  of  selection ;  that  la 
all.  The  executive  board  approve  in  the  first  instance.  The  committee  is 
organized  to  find  a  man  who  understands — I  mean  the  second  man  on  the  Job, 
by  the  way,  not  the  first 

The  Ohaibman.  Yes ;  I  Imow  that 

Mr.  Abelson.  They  were  instructed  to  find  a  man  who  had  certain  qualifica- 
tions. Those  are  the  qualifications  of  understanding  the  trade  problem  and 
understanding  the  nature  of  the  people;  and  I  am  a  social  worker  myself,  so 
I  can  understand  the  situation;  and  by  the  support  of  these  people  who  are 
responsible  for  the  policy  in  the  agreement,  the  clerk  can  go  on  and  do  his  work 
and  stand  all  the  criticism  that  is  passed  across.  He  could  not  do  it  if  he  had 
to  be  elected  by  the  mass  of  the  manufacturers. 

The  Chaibman.  I  want  to  ask  another  question.  I  have  listened  very  care- 
fully to  the  evidence  submitted,  and  you  have  been  where  you  have  had  the 
opportunity  to  see  the  workings  of  the  protocol  in  every  direction.  What  in 
your  opinion,  is  the  possibility  of  devising  some  plan  either  to  take  the  place 
of  the  present  plan  of  fixing  piece  prices  or  having  some  supervising  control 
over  them?    What  possibility  is  there  for  solving  that  problem? 

Mr.  Abelson.  My  conviction  is,  that  it  is  very  strange,  gentlemen,  that  on 
these  fundamental  problems  anyone  should  disagree,  and  it  does  not  make  any 
difference  on  what  side  he  is,  because,  strictly  speaking,  we  represent  the  idea 
of  collective  agreement  between  a  body  of  manufacturers  and  a  union,  where 
the  object  is  to  standardize  the  industry  for  the  benefit  of  the  entire  industiy. 
Now,  those  who  are  really  conversant  with  the  situation  have  come  to  the  final 
conclusion  that  there  is  no  help  out  of  this  situation  unless  you  introduce  a 
system  of  home  work,  but  you  can  not 

Now,  some  people  fear  that  because  there  will  be  an  element  of  sabotage 
introduced;  they  feel  that  with  this  principle  of  syndicalism  prevailing  that 
there  might  be  sabotage  introduced.  You  say  the  scale  is  $25  for  a  cutter,  but 
I  have  never  heard  a  cutter  say  my  man  shirks.  The  cutters  are,  to  some 
extent  a  different  type.  The  tailors  go  into  their  trade  as  adults.  There  has 
been  the  syndicalist  idea  prevailing,  although  there  was  no  union.  There  was  a 
shop  strike  in  the  height  of  the  season  without  any  union  at  all.  There  was 
always  a  nucleus  of  a  union.  Certain  people  think  if  they  get  a  strike  that 
after  the  strike  was  over  a  union  would  not  be  needed  any  more.  That  spirit 
has  prevailed  all  the  time;  and  now  they  have  a  union;  they  have  the  same 
idea  that  they  could  eat  ttieir  cake  and  have  it,  too,  and  have  a  strike  union, 
and  have  the  syndicalist  idea ;  and  the  worst  thing  that  could  be  conceived  by 
them  was  for  anybody  to  say  that  there  are  men  in  this  room  who  say  it  is  the 
existence  of  the  manufacturers'  association  which  saves  the  union  from  itself. 
By  that  they  mean  in  very  truth  that  the  spirit  of  lack  of  organization  would 
be  so  strong  that  they  would  bust  themselves ;  but  that  check  helps  that  You 
can  see  how  irksome  it  becomes  for  them  to  say,  "  You  can  not  have  this  agree- 
ment and  have  that  restraint"  Fundamentally,  every  difficulty  we  have  had 
has  been  either  from  the  spirit  of  some  leader  or  the  mass  who  resist  certain 
action  which  was  for  the  good  of  the  organization  of  the  union. 

The  Chairman.  A  gentleman  informs  me  that  certain  people  have  been  shut 
out  of  this  room,  on  the  committee  of  recreation.  I  do  not  know  what  kind  ot 
recreation  is  to  meet  downstairs,  but  it  is  immediately  in  room  12.  If  there 
is  anyone  here  that  is  anxious  to  attend  that  meeting,  it  is  to  be  held  down- 
stairs right  away. 

Mr.  Abelson.  Now,  every  difficulty  that  we  have  had  has  been  either  be- 
cause some  leader  or  some  shop  had  insisted  on  the  assertion  of  the  individual 
feeling  of  that  particular  shop  against  the  interest  of  the  entire  organization. 
Now,  without  going  into  difficulties,  take  the  one  example  that  you  heard  Mr. 
Cotler  give  yesterday — about  a  shop  in  which  the  union  had  a  life-and-death 
struggle,  and  the  manufacturers  cooperated  against  the  anarchical  tendencies 
of  one  group  in  the  union.  That  shop  consisted  entirely  of  a  minority  nation- 
ality ;  and  these  men  run  away  with  the  organization  and  made  private  agree- 
ments under  the  protocol  twice  with  the  manufacturer,  and  he  fell  for  it, 
because  at  the  height  of  the  season  they  struck,  and  got  him  to  sign  an  agree- 
ment ;  and  this  was  one  of  the  agreements  that  he  signed,  without  reference  to 
tlie  rules  or  regulations  or  orders;  and  when  it  came  to  the  third  time  the 
union  said,  "  No ;  these  men  must  abrogate  that  and  obey  orders  or  lose  their 
Jobs  " ;  and  the  manufacturer  lost  $25,000  by  discharging  tht^se  men.   He  did  not 
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gain  anything  by  it;  but  the  union  and  the  association  together  had  to  stand, 
because  if  in  the  height  of  the  season  these  men  are  going  to  strike,  why,  then, 
of  course,  tlie  thing  falls  to  the  ground  naturally,  and  that  could  spread  like 
wildfire;  if  one  shop  got  away  with  it,  all  the  others  would.  Now,  that  is  a 
principle  of  organization. 

The  Ghaibman.  Your  answer  to  my  question  as  to  the  solution  of  this  prob- 
lem of  fixing  prices  is  week  work? 

Mr.  Abelson.  A  system  of  week  work  carefully  worked  out,  which  would 
meet  any  problem  which  might  arise.  There  are  certain  local  prejudices  against 
that  which  are  not  well  founded.  For  instance,  there  is  a  tradition  in  the  trade 
that  twenty-odd  years  ago  there  was  a  strike,  and  they  wanted  week  work, 
and  because  they  lost  that  strike  they  say  that  week  work  would  be  an  ill  omen, 
or  something  of  that  kind ;  but  there  are  some  classes  of  manufacturers  who 
are  not  in  accord  with  that;  and  I  mean  those  who  have  really  given  serious 
thought  to  the  problem  have  come  to  the  conclusion  that  this  is  the  only  way 
out  of  it,  because  otherwise  you  would  have  that  collective  principle.  There  does 
not  seesn  to  be  any  rational  way  of  standardizing  the  price,  because  there  are 
so  many  styles.  There  sits  a  man  here  who  makes  8,000  styles  in  one  year. 
Every  one  has  to  be  bargained  for,  because  this  lapel  is  changed,  and  they  have 
a  .right  to  refuse  that  work  until  the  adjustment  is  made.  New,  that  is  an 
extreme  case. 

The  Chaibman.  All  right,  Mr.  Abelsoa  Is  Mr.  Rosenfeld,  the  president  of 
the  operators'  organization,  present? 

Mr.  Rosenfeld.  You  say,  of  the  operators? 

The  Chaibman.  The  manufacturers,  I  intended  to  say. 

Mr.  Rosenfeld.  I  am  Blr.  Rosenfeld,  and  I  am  president  of  the  manufac- 
turers' association. 

TESTHCONT  07  lOt.  l.  e.  rosenveld. 

The  Chaibman.  Mr.  Rosenfeld,  would  you  tell  us,  regarding  the  workings 
of  the  protocol,  what  has  been  your  opinion  of  the  results  of  its  adoption  to 
the  trade — ^whether  or  not  there  are  any  serious  difficulties  in  connection  with 
it,  with  any  suggestions  you  feel  like  offering  for  solving  them.  Tell  the  story 
your  own  way. 

Mr.  Rosenfeld.  All  right,  Mr.  Chairman  and  madam,  I  am  a  thorough  be- 
liever in  the  protocol. 

Mr.  Cohen.  Speak  up,  Mr.  Rosenfeld,  please. 

Mr.  Roseitfeld.  I  believe  in  the  protocol.  If  the  workings  of  it  are  followed 
in  the  sense  that  it  means,  it  is  the  best  piece  of  machinery  that  ever  capital 
and  labor  thought  of.    The  principal  idea  is  mediation  and  conciliation. 

No  idea  should  exist  at  all  on  the  lines  of  dictation  from  either  side.  We 
must  give  all  credit  to  the  labor  leaders  that  organized  the  cloak  makers  in 
1910.  It  brought  to  their  senses  the  manufacturers.  It  brought  forward  the 
fact  that  the  manufacturers  in  no  way,  manner,  shape,  or  form  considered 
what  an  organization  to  them  would  mean.  Many  of  the  manufacturers  have 
been  at  peace  with  their  working  i)eople  all  through  their  business  career; 
other  manufacturers  were  continually  having  trouble  with  their  employees. 
There  was  a  strike  here  and  a  strike  there,  and  things  really  did  not  run  like 
a  nice  oiled  piece  of  machinery,  and  the  organizing  of  the  unions  brought 
together  the  manufacturers.  When  the  protocol  was  signed  in  September,  1910, 
of  course,  it  was  all  new.  The  machinery  was  not  in  working  order.  There  was 
a  desire  of  the  manufacturers  to  get  to  work  as  quickly  as  possible,  and  work  up 
materials  that  they  had  on  hand  and  get  as  many  employees  as  they  could,  and 
the  little  detail  which  would  make  the  protocol  effective  was  overlooked. 

I  am  the  original  chairman  of  the  grievance  board  for  the  manufacturers. 
I  served  in  that  capacity. 

Mr.  Cohen.  Mr.  Rosenfeld,  we  can  not  hear  you  here. 

Mr.  Rosenfeld.  I  served  in  that  capacity  for  two  and  a  half  years.  The 
l^evance  board,  to  start  with,  was  a  very  poor  piece  of  machinery..  It  did 
not  amount  to  anything.    Here  is  where  the  lawyers  showed  their  efficiency. 

The  lawyer  for  our  side  and  the  lawyer  for  the  other  side  got  together, 
and  they  drew  up  certain  rules  for  the  working  of  the  grievance  board. 
Gradually  that  grievance  board  became  a  nice* working  proposition;  it  worked 
very  smoothly.  The  gentlemen  on  the  other  side  were  rather  radical.  Some 
of  the  very  important  labor  leaders  served  on  the  grievance  board,  and  they 
did  not  quite  realize  the  fact  that  they  had  not  won  a  victory  over  the  manu- 
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facturers.  They  still  had  that  idea  in  their  minds  that  they  had  beaten  the 
manufacturers  to  a  frazzle.  They  forgot  the  fact  that  the  good  advices  of 
prominent  men  in  this  community  had  brought  about  the  signing  of  the  pro- 
tocol for  the  interest  of  the  community  at  large.  These  certain  important  mm. 
were  the  men  who  brought  capital  and  labor  together,  and  it  took  some  time 
to  get  the  other  side  to  realize  that  fact 

We  had  some  very  hot  sessions,  very  warm  arguments,  and  then  the  promi- 
nent leaders  on  the  other  side  that  I  speak  of  finally  began  to  see  that  media- 
tion and  conciliation  was  the  fundamental  point  and  the  exact  meaning  of 
the  protocol. 

The  great  trouble  at  the  present  time  is  the  wisdom  tooth  is  not  through. 
The  protocol  is  just  in  its  infancy.  It  is  like  a  child  with  its  teeth  coming 
through,  and  it  seems  as  if  people  think  that  in  three  years  and  four  months 
something  can  be  done  that  is  an  absolute  impossibility,  particularly  when 
conciliation  and  mediation  is  eliminated,  and  in  place  of  that  a  dictatorial 
proposition  presented. 

The  idea  of  the  grievance  board  meets  with  a  presentation  of  "  I  have  come 
here  to  get  so-and-so,  to  tell  you  what  you  must  do,''  which  is  absolutely  the 
death  of  a  proposition  between  capital  and  labor,  which,  as  I  stated  before,  is 
the  greatest  thing  I  ever  knew  of. 

Now,  the  unions  certainly  did  a  wonderful  thing  when  they  brought  about 
the  arrangement  between  the  manufacturers  and  the  working  people  in  elimi- 
nating so  many  hours  of  work  and  in  getting  for  them  that  condition  of  safety 
that  they  were  entitled  to,  for  getting  for  them  that  sanitary  condition  which 
is  so  essential  to  health,  and  for  eliminating  the  taking  home  of  work  each 
night ;  all  of  these  points  the  manufacturers  saw  and  felt  were  absolutely  the 
proper  thing. 

There  never  was  a  point  brought  forward  that  showed  any  sense  at  aU 
that  the  manufacturers  did  not  concede  at  once.  The  problem  of  price  making 
in  the  various  factories  of  their  industry  is  a  problem  that  has  brought  about 
great  dissension.  It  would  seem  the  points  that  are  being  worked  upon  now 
by  the  manufacturers  and  the  points  that  are  before  the  board  of  arbitration 
are  in  regard  to  a  piece-price  committee,  whereby  if  there  is  any  disagreement 
between  the  employer  and  the  pieceworker,  that  an  expert  will  come  in  from 
each  side,  and  they  will  decide  what  the  proper  price  for  making  that  garment 
should  be.  Now,  for  instance,  the  manufacturer,  he  pays  his  price  on  the 
garment  and  perhaps  he  does  not  agree  with  the  price  that  the  chairman  of  the 
price  committee  presents.  The  expert  from  the  manufacturers'  side  and  the 
expert  from  the  other  side  will  put  a  price  down,  not  knowing  what  the  other 
will  do.  In  a  great  many  cases  there  is  a  difference  of  say  50  cents  between 
the  manufacturer  and  the  workingman,  but  there  is  a  difference  of  about  $1.70 
between  the  medium  price,  striking  an  average  between  the  manufacturer  and 
the  workingman.  Now,  that  brings  about  the  fact  that  has  been  discussed 
here  and  a  great  deal  of  dissension  and  turmoil. 

The  Ohaibman.  That  is  fixing  the  piece  price? 

Mr.  BosENFELD.  That  is  fixing  the  piece  price.  Now,  the  price  committees 
of  the  various  factories,  in  my  opinion,  are  badly  advised.  They  are  advised 
in  a  way  that  is  detrimental  to  them,  as  well  as  to  the  manufacturers.  A  lot 
of  the  work  that  they  could  obtain  is  denied  them  from  the  fact  of  their  desire 
to  get  something  right  on  the  spot,  which  is  going  to  work  against  them 
eventually. 

If  a  reasonable  proposition  in  the  way  of  price  making  is  obtained,  which 
we  believe  will  be,  by  this  price  committee,  it  will  no  doubt  lessen  a  great  many 
of  the  conditions  that  have  arisen  and  have  caused  distress  not  only  to  the 
manufacturer  but  to  the  working  people. 

The  point  of  the  joint  board  being  represented  by  a  clerk  elected — and  Dr. 
Abelson  went  over  that  pretty  carefully — of  course,  I  am  very  much  against 
that,  for  the  reason  that  their  chief  clerk  should  be  engaged  in  the  same  way 
as  our  chief  clerk ;  it  seems  that  the  international,  who  is  the  guarantor  of  our 
protocol,  has  withdrawn  as  a  guarantor,  which  will  make  it  for  us  an  impossi- 
bility to  continue  the  protocol;  for  this  reason,  that  in  regard  to  important 
points  that  may  arise  we  have  no  one  to  look  to 

Mr.  Cohen.  What  are  you  saying?    I  think  you  want  all  of  us  to  hear. 

Mr.  RosENFETJ).  Can  not  ygu  hear  it? 

Mr.  Cohen.  I  wish  you  would  go  over  the  thing  that  you  said  before  and 
say  it  a  little  louder. 
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Mr.  RosENVELD.  I  will  try  and  do  my  best  The  point  that  has  been  brought 
up  here  in  regard  to  the  manufacturers  not  punishing  their  members  is  a  point 
which  I  wish  to  state  is  well  taken  care  of  by  the  manufacturers  in  every  case 
where  any  of  the  manufacturers  have  done  something  that  was  against  the  rules 
of  the  manufacturers*  association,  and  the  punishment  tliat  should  be  meted  out 
to  them  was.  Now,  without  the  backing  of  the  international,  what  chance  have 
we  to  know  that  the  union  will  mete  out  that  punishment  to  tlieir  people  that 
should  be  done,  where  they  have  offended? 

The  working  of  the  protocol  has  entailed  a  tremendous  amount  of  expense, 
not  only  in  a  financial  way,  but  in  the  energy  of  the  manufacturers  given  to 
that  work.  The  manufacturers  that  have  been  Interested  in  the  success  of  the 
protocol  have  been  continually  giving  their  time,  and  giving  it  freely,  for  the 
reason  that  they  believe  that  no  better  condition  could  exist  than  mediation  and 
conciliation  between  capital  and  labor. 

I  believe  that  that  would  be  about  all  the  points  that  I  could  give  you. 

The  Chairman.  You  must  know  exactly  from  your  side  of  the  case  at  any 
rate.  What  has  been  the  outcome  under  the  protocol  of  the  question  of  wages, 
not  only  by  the  piece,  but  as  to  the  earnings  of  the  people  employed? 

Mr.  RosENFELD.  Well,  the  point  was  brought  forward  in  regard  to  the  cutters. 
The  cutters  are  receiving  tcMlay  about  the  same  pay,  $1  per  week  more,  than 
they  received  from  the  ordinary  merchant;  that  is,  the  average  merchant 
That  was  all  gone  over  with;  the  price  to-day  is  25^  cents;  they  are  week 
workers.    I  do  not  know  what  they 

The  Chaibman.  What  were  they  paid  before  1910? 

Mr.  RosENFETj).  The  pressors? 

The  Chairman.  Yes. 

Mr.  RosENFELD.  That  was  gone  over  yesterday.  It  was  a  contract  proposi- 
tion. A  man  employed  a  certain  number  of  men  and  paid  them  about,  I  should 
say,  $14  a  week  would  be  about  the  average  price.  The  sample  hand  before 
the  protocol  got  $14  or  $15  a  week  on  an  average ;  to-day  he  gets  in  the  neigh- 
borhood of  $22.  Some  of  them  get  $24,  $26,  or  $28.  I  believe  $22  is  the 
protocol  price. 

The  Chairman.  What  is  the  situation  as  to  what  is  known  in  the  trade  as 
contractors  now,  compared  to  what  it  was  before  1910? 

Mr.  RosENTELD.  You  see  the  contractors  are  about  the  same  to-day  as  they 
were  before  1910,  but  the  employees  of  the  contractor,  their  condition,  is  much 
better.  That  is  brought  about  through  the  sanitary  conditions,  etc. 
But  a  point  was  brought  out  yesterday,  Mr.  Chairman,  in  regard  to  the  sub- 
manufacturers.  I  do  not  recognize  any  such  thing  as  a  submanuf acturer ;  I 
do  not  know  what  they  mean.  The  point  brought  out  here — submanufac- 
turer — I  do  not  recognize  that  there  is  such  a  thing  as  a  submanufacturer. 

You  know  one  of  the  great  questions  to-day,  and  a  point  that  is  absolutely 
against  the  law,  is  restraint  of  trade.  Now,  if  a  man  comes  to  me  and  pre- 
sents to  me  a  garment,  and  his  price  is  $10,  and  I  can  not  produce  that  garment 
for  less  than  $13.50,  it  is  certainly  my  privilege  to  buy  that  garment  Now,  that 
was  brought  forward  yesterday  in  regard  to  submanufacturers. 

If  a  man  can  manufacture  cheaper  than  I  can,  it  is  certainly  in  my  province 
to  buy  from  that  man,  but  the  great  point  is  to  get  down  to  where  it  is  nos- 
hible  for  that  man  to  manufacture  cheaper  than  I  can  manufacture,  where  the 
protocol  calis  for  a  stipulated  salary  for  each  weekly  employee. 

Now.  in  many  cases  I  have  seen  with  regard  to  garments,  whereby  I  would 
have  to  eliminate  the  price  of  labor  entirely,  and  I  could  not  manufacture  as 
cheaply  as  it  was  presented  to  me. 

Now,  there  is  something  wrong.  There  is  some  screw  loose.  The  machinery 
in  general  is  not  as  perfect  as  it  should  be. 

Those  are  the  i)oints  that  I  meant  when  I  said  the  protocol  was  in  its  in- 
fancy, and  that  the  perfection  of  detail  had  not  been  reached. 

Commissioner  Ballard.  You  mean  that  the  garment  that  these  people  will 
sell  you  is  the  same  as  you  have,  and  you  can  sell  it  cheaper  than  you  can  buy 
the  materials  alone  for? 

Mr.  ROSENFELD.  Not  the  materials  alone ;  eliminating  the  labor. 

Commissioner  Ballard.  Yes. 

Mr.  Rosenfei^d.  That  is,  the  sewing  of  the  coat  etc.;  the  same  garment 
exactly ;  there  are  many  cases  of  that  kind. 

The  Chairman.  I  suppose  there  has  been  some  investigation  made  to  find  the 
reasons  for  that    Surely  a  man  would  not  be  in  business  without  doing  that? 
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Mr.  RosENFELD.  There  have  been  investigations  made  and  I  have  made  them, 
and  the  other  members  of  the  association  have  made  them,  and  we  are  yet 
unable  to  solve  the  proposition. 

The  Chaibman.  Do  you  desire  to  submit  anjrthlng  further? 

Mr.  RosENFELD.  I  have  nothing  more.  If  there  are  any  questions  you  would 
lilce  to  ask,  I  would  be  glad  to  answer.  . 

The  Chairman.  You  might  tell  us — ^well,  I  am  going  to  ask  another  gentle- 
man to  cover  it  more  specifically,  but  tell  us  as  to  the  changes  that  have  been 
brought  about  under  the  protocol  In  the  way  of  sanitation  and  better  facilities 
for  working,  and  that  kind  of  thing. 

Mr.  ROSENFELD.  Well,  I  think  that  is  one  of  the  best  things  that  has  ever 
been  done  in  this  community.  I  think  the  conditions  that  exist  to-day  are  so 
much  better  than  they  were  three  and  a  half  years  ago — ^there  is  no  comparison. 

I  think  they  were  brought  about  as  I  explained  in  my  early  remarks.  The  con- 
dition is  very,  very  much  improved.  In  the  early  days  of  the  protocol  I  was 
asked  by  the  other  side  to  accompany  them  through  the  East  Side,  along  in  the 
section  of  the  Williamsburg  Bridge. 

I  knew  that  neighborhood  from  passing  through  there,  but  I  had  never  gone 
Into  it  in  detail  and  I  did  that  day.  The  gentleman  that  I  went  with  is  in  the 
room  and  was  here  yesterday— Mr.  PolakofT — it  was  through  his  requefit  I  did 
this.  The  conditions  over  there  were  deplorable,  and  I  am  sure  at  the  present 
time,  under  the  existence  of  the  protocol,  that  improvement  has  been  very, 
very  appreciable.  Everybody  in  our  industry  knows  how  much  the  condition 
has  improved. 

The  Chaibman.  How  would  you  suggest,  if  it  was  put  upon  you  to  do  so,  that 
the  protocol  should  be  improved  to  increase  perhaps  a  little  more  rapidly  Uian 

II  gradual  development  the  good  will  and  good  feeling  between  the  employees 
and  the  manufacturers  under  it? 

Mr.  ROSENFELD.  Well,  I  will  tell  you,  Mr.  Chairman,  personally  I  think  there 
is  good  will  between  the  manufacturers  and  the  employees.  The  contention  at 
the  present  time  is  on  one  point  only.  It  is  the  dictatorial  presentation  of  the 
grievances  on  the  other  side.  That  is  something  we  can  not  tolerate.  We  want 
it  understood  that  when  we  come  Into  a  grievance  board  meeting  that  the  pres- 
entations are  for  mediation  and  conciliation  and  not  for  dictator ialship.  We 
do  not  want  to  be  told  we  must  do  this,  we  must  do  that,  or  we  must  do  the 
other;  we  want  to  work  in  harmony;  we  want  to  work  the  best  way  we  can. 
We  always  have  on  every  proposition  that  has  come  forward  given  the  best 
we  could ;  we  can't  give  what  is  wrong,  but  we  can  give  what  is  right.  If  we 
are  deadlocked,  the  board  of  arbitration  is  there  to  settle  the  question,  and 
when  we  first  went  to  the  board  of  arbitration  the  rulings  proved  conclusively 
that  the  manufacturers  in  every  way,  manner,  shape,  and  form  lived  up  to 
the  agreements  that  they  signed. 

The  Chairman.  I  think  your  answer  signifies  that  you  believe  the  protocol, 
lived  up  to  in  spirit  as  well  as  in  fact,  is  practically  sufficient  to  continue  peace 
in  the  industry  and  work  to  the  betterment  of  the  trade  generally. 

Mr.  RosENFELD.  I  cau  say  it  frankly  and  honestly,  Mr.  Chairman,  that  the 
protocol,  lived  up  to,  is  the  greatest  vehicle  that  capital  and  labor  have  ever 
had  before;  but  there  are  so  many  little  things  that  come  up,  such  points  as 
I  have  brought  out  here,  that  must  be  lived  up  to  to  the  letter.  We  are  willing 
to  do  it,  we  want  to  do  it,  and  we  have  done  it;  there  has  never  been  a  case 
brought  in  to  that  grievance  board  that  was  not  given  the  consideration  It  was 
entitle<l  to.  There  was  never  a  case  decided  against  the  other  side  by  our 
side  where  it  should  not  have  been  so  decided;  wherever  there  was  an  oppor- 
tunity to  conciliate,  where  there  was  a  chance  to  do  so,  and  to  do  so  honorably, 
it  was  done,  and  it  will  be  done  as  long  as  the  manufacturers'  association  Is 
in  existence ;  and  we  have  always  protected  the  other  side,  where  It  was  possible 
for  us  to  do  so,  in  the  manner  set  down  by  the  rules  and  regrul&tions  of  the 
grievance  board. 

The  Chaibman.  What  is  your  view  of  the  question  that  was  before  us  a  few 
minutes  ago  of  substituting  week  work  for  piecework  in  the  departments  where 
it  does  not  exist  now? 

Mr.  RosENFELD.  Well,  week  work  would  certainly  do  away  with  a  great  deal 
of  the  haggling,  and  do  away  with  a  great  deal  of  the  mistaken  ideas  that  are 
existing  to-day  between  the  members  of  the  committees  of  the  manufacturers 
and  the  union;  that  would  eliminate  a  great  deal  of  that.  But  whether  it 
would  solve  the  question  is  open  for  serious  discussion.  One  of  the  best  things 
that  I  know  of,  if  it  can  be  perpetuated,  is  the  piece-price  commissions  and 
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standardizing  the  various  classes  of  our  industry,  the  operating  price,  the  qual- 
ity, the  class  of  manufacture — ^to  make  that  price  a  standard  rate  throughout 
the  industry. 

The  Chairman.  That  is  being  considered,  is  it? 

Mr.  RoBENFELD.  That  is  being  considered,  and  it  is  being  worked  on  to-day. 
In  many  cases  the  experts  on  the  other  side  and  the  experts  on  our  side  go 
into  the  manufacturer's  factory,  and  they  have  brought  about  a  positive  ad- 
justment where  there  have  been  arguments. 

The  Chairman.  All  right.  That  is  all  I  have  to  ask  you.  The  chairman 
feels  that  it  is  only  right  that  he  should  say  a  word  or  two  in  the  nature  of  a 
statement.  I  came  here  without  personal  acquaintance — so  did  the  other  mem- 
bers of  the  commission — with  people  here,  except  to  a  very  limited  extent.  I 
have  had  names  handed  to  me  of  people  who  ought  to  be  heard  by  the  score, 
actually,  and  it  is  really  amazing,  and  most  of  them  without  any  indication  of 
where  they  belong,  whether  they  were  manufacturers  or  whether  they  were 
employees  or  what  they  were.  Now,  the  commission  desires  to  give  the  fullest 
possible  hearing  to  this  subject,  so  that  when  we  do  come  to  study  it  from  the 
record  we  can  say  to  the  people  of  the  United  States  what  we  believe  it  shows 
and  what  we  believe  it  has  done  in  the  industry  in  the  city  of  New  York.  I 
want  to  call  and  hear,  and  every  member  of  the  commission  is  willing  to  hear, 
everj'one  that  has  something  to  give  that  has  not  already  been  given  and  that 
has  not  already  been  corroborated  by  more  than  one  person;  and  I  will  call, 
as  best  as  I  can,  the  names  piled  up  on  the  one  side  and  on  the  other  together. 
I  say  one  side,  I  do  not  mean  that  in  a  way  that  anyone  can  take  offense,  be- 
cause of  the  fact  that  I  don't  know  where  all  the  gentlemen  belong,  so  far  as 
their  affiliations  are  concerned,  whose  names  have  been  given  to  me;  but  if 
there  have  been  some  missed  who  have  something  to  say  that  has  not  been 
said  by  more  than  one  person,  we  are  perfectly  willing  to  hear  a  repetition, 
but  if  it  has  been  said  by  two  or  three  the  chairman  will  ask  them  to  desist 
until  later  on.  I  believe  that  is  fair,  and  I  do  not  think  anybody  will  say  to-day 
that  they  object  to  it  Now  I  will  call  upon  Mr.  Silberman.  I  think  he  is 
also  one  of  the  manufacturers  in  this  case ;  I  know  that  he  is. 

TESTIMOHY  OF  MB.  MO&BIS  SILBEBMAH. 

The  Chairman.  Mr.  Silberman,  there  have  been  some  complaints  by  the 
people  sitting  in  the  audience  that  they  can  not  hear,  and  they  are  all  interested, 
and  if  the  witnesses  will  try  to  make  them  hear  we  will  be  obliged  to  them. 

Mr.  Silberman.  Mr.  Chairman,  I  will  begin  by  stating  what  a  member  has 
to  do  in  order  to  get  membership,  or  rather  what  an  applicant  for  membership 
in  the  association  has  to  do  in  order  to  become  a  member. 

The  Chairman.  That  is,  the  manufacturers*  association? 

Mr.  Silberman.  The  first  thing  for  him  to  do  is  that  he  must  file  an  appli- 
cation, and  after  having  had  it  passed  upon,  the  most  essential  thing  is  that  he 
must  receive  a  certificate  from  the  board  of  sanitary  control ;  that  is,  that  his 
factory  and  side  plants  are  investigated  and  have  been  found  sanitary;  and 
after  that  has  been  done  a  certificate  is  issued  to  him,  and  in  that  way  he  can 
become  a  member.  Now,  that  is  only  one  of  the  things.  After  he  has  become 
a  member,  among  the  benefits  he  receives  is  the  insurance  against  strikes  or 
stoppages  of  work. 

The  Chairman.  What  do  you  mean  by  insurance?  Make  that  plain  as  you 
go  along. 

Mr.  Silberman.  That  is  to  the  effect  that  the  manufacturers'  association  pro- 
tects him  so  far  if  the  people  in  his  employ  stop  temporarily  or  for  any  length 
of  time.  The  arrangement  of  the  protocol  that  is  in  existence  between  the 
union  and  the  manufacturers'  association  prevents  that;  but  before  that  he  is 
penalized,  and  I  say  that  unreservedly,  because  in  becoming  a  member  of  the 
manufacturers*  association  he  must  pay  standard  wages,  he  must  have  a  sani- 
tary shop,  he  must  not  work  his  employees  more  than  a  certain  number  of  hours 
a  week,  he  can  not  work  them  nights  more  than  a  prescribed  time.  The  strength 
ol  the  association  is  about  175  members.  Now,  there  are  a  lot  of  nonprotocol 
shops  which  are  classed  as  those  not  working  under  the  wings  of  the  protective 
association.  Now,  we  know  from  experience,  and  we  know  from  investigation 
that  a  great  mass  of  these  do  not  live  under  the  protocol  provision ;  that  is  why 
they  do  not  work  on  a  scale ;  they  do  not  work  the  prescribed  number  of  hours ; 
they  do  not  pay  for  legal  holidays;  and  upon  investigation,  when  unions  are 
notified,  on  investigation  they  have  no  books  of  record  to  show,  or  they  claim 
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they  have  no  books  of  record,  and  in  that  way  the  member  of  the  association  is 
penalized,  because  he  is  forced  to  live  up  to  the  different  standards;  and  It 
causes  a  great  deal  of  competition. 

Now,  the  protocol  is  all  right.  There  may  be  things  that  are  wrong  in  it; 
there  may  be  things  in  it,  but  I  understand — in  fact,  I  know — the  board  of  arbi- 
tration has  been  in  session,  and  that  statistical  reports  are  being  prepared,  and 
no  doubt  recommendations  will  be  made,  and  I  am  sure  that  if  they  are  feasible 
and  practicable  the  manufacturers,  on  their  side,  will  carry  out  any  such  recom- 
mendations. 

Now,  the  machinery  of  the  protocol  is  all  right.  But  the  trouble  is  that  some 
foreign  substances  get  into  that  machinery  and  clog  the  machinery.  Now,  wliat 
has  happened?    The  machinery  must  be  clean ;  it  must  be  put  in  working  order. 

Now,  the  only  thing,  or  the  only  machinist,  that  can  do  that,  in  my  opinion, 
is  the  international ;  they  are  the  chief  mechanics  to  deal  with  that.  Now,  they 
must  see  that  that  machinery  is  cleaned  out,  and  if  the  statement  of  the  inter- 
national that  they  will  resign  as  guarantors  from  the  protocol  is  made  it  means 
only  one  thing,  and  that  is  that  there  must  be  an  abrogation  of  the  protocol, 
because  if  you  have  no  responsible  parties  to  deal  with,  if  you  have  no  sub- 
stantial agents  to  go  to,  we  can  not  continue  the  business.  The  60,000  men  in 
the  unions  not  having  any  head  become  60,000  individuals,  and  in  that  way  it 
becomes  an  irresponsible  mob,  and  it  is  natural  that  one  association  can  only 
deal  with  another  association  if  there  is  to  be  collective  bargaining ;  and  if  you 
take  away  the  leaders  or  the  guarantor,  why,  the  thing  must  fall  to  the  ground. 

The  Chaibman.  Before  you  leave  that  point,  Mr.  Silberman,  I  was  just  going 
to  ask  you,  or  I  think  Mrs.  Harrlman  wants  to  ask  you,  a  question. 

Commissioner  Habbiman.  Has  the  international  given  specific  reasons  for 
wishing  to  get  out  or  wishing  to  resign  as  guarantors? 

Mr.  SiLBEBMAN.  Well,  the  reason  they  give  is  that  they  recommend  certain 
things  to  the  joint  board,  certain  policies  to  the  joint  board  to  follow;  the  joint 
board  refuses  to  follow  the  reasons  given.  It  is  a  similar  situation  as  if  the 
United  States,  being  made  of  so  many  States  in  the  Union,  if  the  same  thing 
occurs  with  respect  to  that.  Now,  it  is  reasonable  to  suppose  that  every  State 
has  a  perfect  right  to  make  its  own  rules  and  laws ;  it  is  also  understood  ttiat 
no  State  can  make  any  rule  or  law  which  conflicts  with  the  national,  or  Federal, 
law.  Now,  if  the  United  States  Government  would  suggest  to  any  State  In  the 
Union  that  a  certain  law  pending  in  that  particular  State  would  be  against  the 
law  of  the  United  States  I  should  think  It  would  be  up  to  that  particular  State 
to  follow  the  suggestion  made  by  the  United  States  Government  and  not  pass 
laws  contrary  to  the  laws  of  the  United  States.  We  have  had  a  similar  situ- 
ation lately,  or  not  so  very  long  ago,  in  California,  where  they  tried  to  pass 
certain  laws  which  would  be  In  conflict  with  the  laws  of  the  United  States. 
What  happened?  The  President  sent  his  Secretary  of  State,  to  that  State  of 
California  to  notify  them  and  to  see  If  they  could  not  change  and  keep  the 
rules  of  the  United  States  Government,  and  I  presume  the  situation  xjow  is 
exactly  the  same.  The  locals  are  made  up  of  each  branch  of  the  industry ;  each 
local  represents  a  certain  branch.  Now,  these  locals  send  their  representatives 
to  the  joint  board ;  the  joint  board  again  sends  its  representatives  to  the  inter- 
national; the  International,  as  I  understand.  Is  made  up  of  all  locals  in  the 
United  States.  Now,  If  the  International — which  is  the  parent  body,  supposedly — 
if  the  international,  which  Is  the  certain  legislation  to  each  of  the  various 
locals,  and  if  each  of  the  locals  will  tell  the  International,  or  the  parent  body, 
that  they  will  not  stand  for  any  such  suggestion,  but  that  they  are  going  to  do 
things  their  own  way  and  as  they  see  fit  and  just  as  they  please,  the  natural 
consequence  is  that  there  will  be  no  International,  and  instead  of  a  federation  it 
will  be  an  individual  government  of  States. 

The  Chaibman.  Is  It  only  just  lately  that  the  International  has  taken  that 
stand  ? 

Mr.  SiLBEBMAN.  It  Is  ouly  recently;  It  is  only  after  we  have  notified  the 
International  to  that  effect. 

The  Chaibman.  Whom  have  you  been  doing  business  with — representatives 
of  the  international  or  representatives  of  the  local  unions,  or  both? 

Mr.  SiLBEBMAN.  The  protocol  was  entered  into  by  the  Cloak  Manufacturers' 
Association  and  the  joint  board  together  with  the  international  as  guarantors. 
Our  method  of  procedure  Is  that  when  a  complaint  Is  filed — and  that  has  only 
been  done  after  a  hearing  before  the  board  of  arbitration,  which  board  of 
arbitration  has  decided  that  it  must  be  done,  then  a  complaint  Is  filed  with  the 
joint  board  and  a  similar  complaint  is  filed  with  the  international.    In  this  way 
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If  the  Joint  board  refuses  to  act  on  that  complaint,  why,  we  look  to  the  inter- 
national as  guarantors  to  enforce  that  complaint  or  to  enforce  action  on  that 
complaint.  Now,  if  the  international  can  not  bring  about  action  on  that 
complaint,  why,  our  remedy  lies  then  with  the  board  of  arbitration.  The  inter- 
national has  come  out  with  a  statement  from  the  general  executive  board.  I 
don't  know  that  I  would  care  to  read  it,  but  it  could  be  offered  to  the  com- 
mission as  evidence,  if  you  please. 

The  Chairman.  It  could  be  offered  as  evidence? 

Mr.  SiUBEBMAN.  Yes. 

The  Chaibman.  Then  put  it  in  at  that  point.  The  stenographers  need  not 
translate  the  latter  part  of  the  document,  however. 

Mr.  Silberman  offers  the  following  statement,  which  is  ordered  spread  on 
the  record: 

Re  the  Hottbwich  Affaib — ^A  Stateiosnt  Fboic  the  General  Execxttive  Board 
or  THE  International  Ladies'  Gariibnt  Workers. 

ExECUTivB  Offices, 
32  Union  Square,  New  York,  January  5,  1914, 

To  the  offlceri  and  members  of  the  cloak,  skirt,  and  reefer  makers''  locals  afftli- 
ated  tcUh  the  /.  L.  Q.  W.  U, 

Gentlemen  :  Since  the  locals  affiliated  with  the  joint  board  of  the  cloak  and 
skirt  makers'  unions  decided  to  submit  the  question  of  the  election  of  Prof. 
Hourwich  to  the  office  of  chief  clerk  on  the  board  of  grievances  to  a  referendum 
Vote  the  general  executive  board  met  several  times  to  discuss  the  situation,  but 
conld  come  to  no  conclusion  and  could  arrive  at  no  unanimous  decision  as  to 
what  course  it  should  take  in  view  of  Uie  impending  complications  which  would 
arise  out  of  the  election  of  Prof.  Hourwich  as  chief  clerk.  Inasmuch  as  the 
consensus  of  opinion  of  the  members  t)f  the  G.  E.  B.  is  that  In  view  of  the 
continuous  attack  on  the  international  union  and  its  officers  by  Prof.  Hourwich 
any  statement  published  by  the  general  executive  board  at  this  time  would 
aggravate  instead  of  relieve  the  situation. 

On  the  16th  of  December  we  received  the  following  communication  from  the 
manufacturers'  association: 

**Mr.  Abraham  Rosenberg,  president,  Mr,  John  A.  Dyche,  se^cretary,  the  Inter- 
national Garment  ITorfcers*  Union;  and  Mr,  J,  Halprin,  president,  Mr.  M, 
PerUtein,  secretary,  the  joint  board  of  the  Cloak  and  Skirt  Makers*  Union, 

"Gentlemen:  We  are  informed  that  Dr.  Isaac  Hourwich  is  to  continue  to 
represent  the  Joint  board  in  the  dealings  with  our  association  under  the  pro- 
tocol. We  regret  to  be  obliged  to  ask  you  to  designate  some  one  else  with 
whom  we  may  have  official  relations.  Dr.  Hourwich  has  publicly  charged  our 
association  with  having  offered  him  an  inducement  to  work  for  the  associa- 
tion; has  publicly  charged  us  with  having  connived  to  warp  the  statistical 
inquiry  of  the  board  of  arbitration,  the  board  of  grievances,  your  international 
officers  and  your  joint  board,  and  stated  in  the  presence  of  the  board  of  arbi- 
tration that  in  view  of  its  recent  decisions  he  could  not  work  in  harmony 
either  with  the  board  or  with  us.  We  recognize  fully  the  right  of  each  party  to 
the  protocol  freely  to  select  its  own  agents,  but  since  it  is  of  the  essence  of 
the  protocol  that  there  shall  be  mutual  respect  in  the  daily  dealings  of  the 
parties  it  is  obvious  that  neither  parties  can  have  dealings  with  a  representa- 
tive of  the  other  whose  deliberate  purpose  is  to  create  distrust  and  ultimately 
destroy  the  protocol.  Since  we  desire  fully  to  perform  our  part  of  the  duty  of 
upholding  the  protocol  and  abiding  by  the  decisions  of  the  board  of  arbitration 
we  prefer  not  to  be  obliged  to  deal  with  one  who  has  both  insulted  and  as- 
sumed an  attitude  of  dictatorship  in  the  industry.  We  regret  exceedingly, 
therefore,  to  be  obliged  to  ask  you  to  designate  some  one  with  whom  we  may 
continue  business  relations,  so  that  the  daily  business  may  be  conducted  without 
more  friction. 

"  Very  truly,  yours, 

"(Signed)  L.  E.  Rosenfeld, 

"  Chairman  Executive  Committee," 

To  this  communication  the  general  secretary-treasurer  replied  that  the 
contents  of  the  letter  would  be  submitted  to  the  next  meeting  of  the  general 
executive  board,  which  is  to  take  place  on  November  29. 
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Since,  however,  we  knew  the  opinion  of  tlie  members  of  tlie  board  of  Prof. 
Hourwich,  namely,  tliat  liis  undoubted  abilities  are  of  destructive  and  dis- 
ruptive nature ;  that  the  moment  he  entered  our  organization  he  began  with  an 
attack  upon  the  international  union  and  its  officers,  and  finished  up  his  cam- 
paign of  destruction  with  throwing  suspicion  and  mistrust  against  every  re- 
sponsible officer  in  the  organization;  that  under  his  influence  and  leadership 
the  organization  must  go  to  pieces;  and  that  his  elimination  from  the  union 
must  take  place  in  order  that  our  organization  may  continue  to  exist  The 
mere  fact  that  the  manufacturers  object  to  deal  with  him  would  not  alter  their 
opinion  and  can  not  justify  the  members  of  the  board  to  take  such  a  stand  as 
would  force  such  an  impossible  person  upon  the  manufacturers  for  no  other 
reason  except  the  manufacturers*  objection.  The- members  of  the  board  were 
also  of  the  opinion  that  under  his  leadership  and  guidance  the  international 
union  can  not  be  a  party  to  the  protocol  and  guarantee  for  the  joint  board  In 
Its  dealings  with  the  manufacturers*  association. 

Taking  all  this  into  consideration,  the  only  reply  we  could  give  to  the  manu- 
facturers is  that  under  the  present  circumstances  the  international  union  must 
withdraw  its  guaranty  to  the  protocol. 

Since,  however,  such  a  reply  to  the  manufacturers'  association  may  lead  to 
the  abrogation  of  the  protocol,  we  thought  It  best  to  call  a  conference  of  repre- 
sentative trade-unionists  of  this  country  for  the  purpose  of  hearing  their 
opinion  as  to  what  Is  the  proper  course  for  the  officers  of  the  international 
union  to  take.  Accordingly,  such  a  conference  took  place  on  Saturday,  Decem- 
ber 27,  at  which  the  officers  of  the  international  union  stated  their  position 
before  the  conferees  and  asked  the  opinion  of  the  conference.  The  conference, 
however,  under  the  guidance  and  direction  of  President  Gompers,  of*  tlie 
A.  F.  of  L.,  thought  that  merely  to  advise  the  members  of  the  G.  E.  B.  would 
not  be  enough,  but  that  they  could  serve  a  much  more  useful  purpose  if  th'ey 
would  use  their  influence  to  eliminate  Prof.  Hourwich  as  chief  clerk.  The 
result  of  the  deliberation  of  this  conference,  which  received  the  unanimous 
consent  of  everybody  present  with  the  exception  of  the  delegates  of  Ix>cal  No.  1, 
who  stated  that  they  had  no  instructions  from  the  organization  to  vote  one 
way  or  the  other.    Following  is  the  statement  of  the  conference : 

"  December  29,  1913. 

**To  the  officers  of  the  /.  L.  G.  W.  U.  and  joint  board  of  the  cloak  and  skirt 
makers'  unions  of  New  York  and  the  affiliated  locals. 

'*  Gentucmen  :  Under  date  of  December  16,  the  ofllcers  of  the  Intelrnational 
Ladles'  Garment  Workers*  Union  and  the  officers  of  your  Joint  board  recelvetl 
a  communication  from  the  officers  of  the  manufacturers*  association  in  which 
they  say  that  w^hlle  they  *  recognize  fully  the  right  of  each  party  to  the  protocol 
freely  to  select  its  own  agents,  but  since  It  is  of  the  essence  of  the  protocol  that 
there  shall  be  mutual  respect  in  the  daily  dealings  of  the  parties,  it  is  obvious 
that  neither  parties  can  have  dealings  with  a  representative  of  the  other  whose 
deliberate  purpose  Is  to  create  distrust  and  ultimately  destroy  the  protocol. 
Since  we  desire  fully  to  perform  our  part  of  the  duty  of  upholding  the  protocol 
and  abiding  by  the  decisions  of  the  board  of  arbitration,  we  prefer  not  to  be 
obliged  to  deal  with  one  who  has  both  insulted  and  assumed  an  attitude  of 
dictatorship  In  the  industry.  We  regret  exceedingly  to  be  oblige<l  to  ask  you 
to  designate  some  one  with  whom  w*e  may  continue  business  relations,  so  that 
dally  business  may  be  conducted  without  more  friction.* 

"  Upon  receipt  of  this  communication  the  officers  of  the  International  Ladies' 
Garment  Workers'  Union,  believing  a  crisis  had  arisen  which  threatened  tlie 
destruction  of  the  union,  and  being  anxious  to  have  counsel  and  advice  from 
men  experienced  in  the  labor  movement  and  Interested  in  the  welfare  of  all 
those  engaged  in  the  cloak  and  skirt  making  Industry,  decided  to  invite  repre- 
sentatives of  the  American  Federation  of  Labor,  the  Central  Federated  Union 
of  New  York,  the  United  Hebrew  Trades,  the  United  Brotherhood  of  Tailors, 
the  United  Cap  Makers,  the  United  Garment  W^orkers  of  Chicago,  and  also 
representatives  of  the  Workmen's  Circle,  to  meet  in  the  city  of  New  York  with 
the  representatives  of  the  International  Ladles*  Garment  Workers*  Union  and 
the  Joint  board  of  the  cloak  and  skirt  makers*  locals  of  New  York  and  repre- 
sentatives of  some  of  its  afllliated  locals,  for  the  purpose  of  considering  the 
conditions  that  had  arisen,  and,  if  possible,  to  devise  means  by  which  the 
crisis  might  be  averted  and  the  stability  of  the  organization  lasured. 

"  In  accordance  therewith  a  conference  was  held  at  the  ofilces  of  the  wage- 
scale  board  on  Saturday  afternoon,  December  27,  which  was  attended  by  repre- 
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sentatives  of  all  associations  referred  to  above  and  which  was  presided  over 
by  Samuel  Gompers,  president  of  the  American  Federation  of  Labor.  The 
situation  which  exists  in  the  cloak  and  skirt  making  industry  was  fully  dis- 
cussed and  carefully  considered.  By  special  invitation  Dr.  Hourwich  attended 
one  session  of  our  committee  and  participated  in  the  discussion.  It  developed 
during  the  discussion  that  the  machinery  provided  for  in  the  protocol  for  the 
adjustment  of  grievances  and  the  transaction  of  business  between  the  manu- 
facturers' association  and  the  local  unions  of  the  joint  board  of  the  cloak  and 
skirt  makers'  union  had  come  to  a  stop  and  that  it  was  imperative  to  take 
some  action  in  order  to  maintain  the  advantages  gained  by  the  cloak  and  skirt 
makers'  unions. 

''  In  order  to  fully  understand  the  situation  which  confronted  us  it  is  neces- 
sary here  to  review  some  of  the  events  which  led  up  to  the  present  situation. 
In  the  latter  part  of  November  the  Joint  board  of  the  Cloak  and  Skirt  Makers' 
Union  of  New  York,  acting  upon  the  authority  vested  in  it,  decided  that  the 
interests  of  the  members  of  the  union  required  that  Dr.  Isaac  Hourwich  should 
not  be  reelected  to  the  position  of  chief  clerk  of  the  board  of  grievances.  Acting 
upon  this  decision  Dr.  I.  Hourwich  was  not  reelected  by  that  board.  However, 
deferring  to  the  wishes  of  some  of  the  members  of  the  union,  the  action  of  the 
joint  board  in  refusing  to  reelect  Dr.  Hourwich  to  the  position  of  chief  clerk 
was  submitted  to  a  referendum  vote  of  the  members  of  the  local  unions.  The 
names  of  no  other  candidates  were  submitted  for  election  to  this  office,  with  the 
result  that  about  6,500  votes  were  cast  for  Dr.  Hourwich,  thus  electing  him 
chief  clerk  for  the  period  of  one  year. 

"We  are  Informed  by  the  members  of  your  joint  board  that  among  their 
reasons  for  refusing  to  reelect  Dr.  Hourwich  was  the  fact  that  his  methods  of 
administering  the  affairs  of  his  office  were  not  In  harmony  with  the  ideas  of  the 
joint  board  and  not  calculated  to  protect  the  best  interests  of  the  members  of 
the  unions. 

"It  is  further  necessary  to  say  that  the  International  Union  of  the  Ladles' 
Garment  Workers,  which  is  the  guarantor  of  the  protocol,  is  responsible  for 
the  faithful  maintenance  of  the  agreement. 

"  Dr.  Hourwich,  during  his  incumbency  as  chief  clerk,  refused  to  consult  with 
the  officers  of  the  international  union,  refused  to  recognize  the  authority  vested 
in  them  by  the  constitution  of  the  international  union,  thus  making  It  Impos- 
sible for  them  to  fulfill  the  obligation  imposed  upon  them  as  signatories  to  the 
protocol. 

"  From  a  statement  made  at  the  conference  it  was  perfectly  clear  to  us  that 
a  very  serious  situation  had  arisen — a  situation  which  demanded  such  action 
as  would  protect  the  interest  of  the  members  of  the  union  and  preserve  the 
integrity  of  the  organization.  With  this  situation  and  these  circumstances 
before  us  it  was  the  consensus  of  opinion  that  the  following  suggestions  and 
recommendations  should  be  made  to  the  Joint  board,  with  the  request  that  those 
statements  and  those  recommendations  be  given  careful  consideration : 

"  1.  We  have  considered  both  the  merits  and  defects  of  the  protocol.  We  are 
united  in  declaring  that  the  protocol  should  be  maintained  in  order  that  the 
advantages  gained  by  the  workers  which  were  secured  In  the  past  as  a  result 
of  the  great  strike  of  1910  should  not  be  placed  in  Jeopardy,  and  in  order 
that  reasonable  opportunity  for  further  improvements  may  not  be  lost.  To  this 
end  we  recommend  that  your  board  declare  itself  to  be  in  favor  of  the  mainte- 
nance of  honorable  industrial  peace  through  the  continuance  of  the  protocol. 

"2.  In  making  this  recommendation  we  are  not  unmindful  of  the  fact  that 
the  protocol  does  not  provide  sufficient  ^machinery  for  the  speedy  and  final 
adjustment  of  questions  which  the  workers  feel  to  be  of  vital  Interest  to  them. 
Tliere  has  grown  up  in  the  minds  of  the  members  of  the  union  a  conviction 
that  the  board  of  grievances  should  have  its  authority  extended  and  that  upon 
it  additional  duties  should  be  imposed.  It  is  not  necessary  to  state  here  in 
detail  Uie  nature  of  these  complaints.  It  is  sufficient  to  say  that  the  proper 
execution  of  the  obligations  Imposed  upon  the  parties  to  the  protocol  demands 
that  there  shall  be  machinery  for  the  prompt  adjustment  of  every  dispute  which 
is  brought  before  the  board  and  which  affects  the  relations  of  the  parties  to 
the  agreement.  In  order  that  this  prevailing  dissatisfaction  may  be  removed 
and  confidence  restored,  we  recommend  that  inamediate  overtures  be  made  by 
the  representatives  of  the  unions  to  secure  a  conference  with  the  manufactur- 
ers' association,  the  purpose  of  the  conference  being  to  provide  either  for  a  sup- 
plemental agreement  or  such  modification  of  the  present  agreement  as  will 
provide  for  a  disinterested  person  to  act  as  chairman  of  the  board  of  griev- 
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ance  and  whose  fanction  It  shall  be  to  decide  any  dispute  that  has  not  been 
or  can  not  be  decided  by  the  grievance  board  Itself. 

"  3.  As  stated  above,  we  invited  Dr.  Hourwich  to  attend  one  session  of  our 
committee  and  requested  him  to  give  us  an  expression  of  his  views.  Dr. 
Hourwich  did  attend  and  gave  us  a  lengthy  statement  of  his  position  and  of 
the  views  he  entertained  in  regard  to  the  protocol  and  the  administration  of 
the  unions'  affairs.  From  his  own  attitude  and  his  own  expressions,  to  say 
nothing  of  the  information  given  to  us  by  the  representatives  of  the  unions, 
we  are  fully  convinced  that  the  interests  of  the  members  of  the  union  would 
be  best  conserved  if  Dr.  Hourwich  would  withdraw  from  the  position  of  chief 
clerk  of  the  unions  on  the  board  of  grievances. 

"  It  is  our  Judgment  that  the  chief  clerk  should  be  a  man  who  is  familiar 
with  trade-union  policies  and  who  is  acquainted  with  the  trade  affairs  of  the 
industry,  a  man  whose  chief  interest  it  is  to  promote  the  progress  of  the  union 
and  the  welfare  of  its  members,  and  who  has  such  practical  experience  in 
trade-union  affairs  as  would  make  him  tactful  in  the  administration  of  matters 
intrusted  to  him  and  at  the  same  time  determined  to  secure  for  the  workers 
all  they  are  entitled  to  under  the  terms  of  the  agreement.  We  feel  that  Dr. 
Hourwich  does  not  possess  the  necessary  qualifications  which  would  enable 
him  to  perform  properly  the  functions  of  the  office  of  chief  clerk,  and  this 
notwithstanding  any  qualifications  he  may  have  in  the  literary  and  legal  field. 

"  Being  convinced  of  this,  we  recommend  that  your  joint  board  request  Dr. 
Hourwich  ,to  tender  his  resignation  as  chief  clerk,  and  we  further  recommend 
that  you  elect  to  this  position  a  man  having  the  necessary  qualifications. 

"As  an  evidence  of  the  Interest  of  the  trade-unionists  of  this  country  In  the 
development  of  organization  among  the  workers  in  the  ladies'  garment  indus- 
try, we  are  authorized  to  say  that  the  American  trade-union  movement  will 
place  at  your  service  an  exi)erlenced  trade-unionist  who  will  act  In  an  advisory 
capacity  to  the  chief  clerk,  who  will  render  such  aid  as  he  can  to  the  officers 
of  your  union.     This  service  w^lll  be  rendered  without  any  compensation. 

"  The  undersigned  have  been  authorized  by  the  conference  to  formulate  this 
statement  and  to  transmit  this  document  to  the  proper  officers. 

"(Signed)  John  MrrcHKix, 

Cfwirmafi. 
"Peter  Sussman. 
"Wm.  Thompson. 
"Habby  Kleinman. 
"John  F.  Piebce." 

On  December  80,  the  general  executive  board  passed  the  following  resolution  : 

"  To  the  officers  and  members  of  the  joint  hoard  of  the  cloak  and  skirt  makers^ 

unions  of  New  York: 

"  Gentlemen  :  At  the  sixth  quarterly  meeting  of  the  general  executive  board 
held  in  the  city  of  New  York,  December  30,  the  following  resolution  has  been 
adopted : 

"  *  Whereas  In  accordance  with  the  decision  of  the  board  of  arbitration  ren- 
dered February  3-4,  the  International  union  has  been  made  the  guarantor  for 
the  Joint  board  in  its  dealings  with  the  manufacturers'  association  through 
the  instrumentality  of  the  protocol ;  and 

"•Whereas  upon  further  decision  of  the  board  of  arbitration  on  October  4  last, 
this  guaranty  Implies  a  joint  responsibility  and  joint  cooperation  of  the  officers 
of  the  International  union  with  the  representatives  of  the  joint  board  In  carry- 
ing out  the  provisions  of  the  protocol ;  and, 

"•Whereas  the  present  chief  cleric.  Dr.  Isaac  A.  Hourwich,  who  since  he 
attached  his  signature  to  this  arrangement  made  by  the  joint  board  of  arbitra- 
tion has  persistently  and  systematically  attacked  the  policies  of  the  inter- 
national union  and  openly  denounced  Its  officers  as  the  agents  of  the  manufac- 
turers* association,  and  has  In  every  way  tried  to  discredit  them  before  our 
members  and  thus  brought  about  a  condition  of  affairs  whereby  he  has  made 
it  impossible  for  the  international  officers  to  work  in  cooperation  and  harmony 
with  him;  and 

"  •  Whereas  his  policies  are  radically  and  fundamentally  opposed  to  the  poli- 
cies and  methods-  hereto  pursued  by  the  International  officers ;  and 

"  •  Whereas  It  is  the  firm  belief  of  the  Q.  E.  B.  that  the  methods  pursued  by 
Dr.  Isaac  Hourwich  are  detrimental  to  the  best  Interests  of  the  members  of 
our  organization:  Therefore  be  it 
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***Be80k)edj  That  the  Joint  board  of  the  doak  and  skirt  makers'  onions  be 
informed  tlmt  under  the  clerkship  and  guidance  of  Dr.  Hourwich  the  inter* 
national  union  can  not  remain  the  guarantor  for  the  protocoL' 

**  Subsequently  on  January  2,  1914,  the  G.  E.  B.  decided  to  submit  to  the 
members  at  large  the  recommendation  of  the  conference  committee  as  well  as 
the  resolution  of  the  G.  E.  B.,  and  to  notify  the  locals  that  unless  the  terms  of 
the  resolution  are  complied  with  by  January  15,  the  international  union  will  be 
compelled  to  notify  the  manufacturers'  association  that  they  are  unable  to  be 
the  guarantor  to  the  protocol  in  accordance  with  the  decisions  of  the  board 
of  arbitration. 

"The  members  of  the  affiliated  locals  of  the  Joint  board  are  therefore  re- 
quested to  act  promptly  on  this  matter  and  let  us  have  a  definite  reply. 

••  (Signed)  A.   Rossnbebo,   President 

"  S.  PoLAKOFF,  First  Vice  President. 
•*M.  SiOMAN,  Second  Vice  President, 
••  M.  Lafidus,  Third  Vice  President. 
"  H.  Dttbtnsky,  Fourth  Vice  President. 
"Sam  Lefkowftz,  Fifth  Vice  President. 
"  I.  S.  Feit,  Bixth  Vice  President. 
•   "H.  Kleinman,  Seventh  Vice  President, 
"Max  Amdub,  Eighth  Vice  President. 
"B.  WiTASHKiN,  Ninth  Vice  President. 
"H.  STBAssBinto,  Tenth  Vice  President. 
"A.  MrrcHELL,  Eleventh  Vice  President. 
"  S.  Slotchin,  Twelfth  Vice  President. 
"  D.  Cohen,  Thirteenth  Vice  President. 
"John  A.  Dtche,  General  Secretary-Treasurer." 

(Here  follows  a  Hebrew  translation  of  the  foregoing:) 

Mr.  SiLBKBMAN.  Now,  we  might  take  up  the  matter  of  the  grievance  board 
workings.  The  grievance  board  is  made  up  of  an  equal  number  on  each  side, 
and  we  sit  as  mediators  and  not  as  Judges.  We  are,  of  course,  to  Judge  the 
question  of  right  and  wrong,  but  we  do  not  sit  there  as  Judges.  You  say  that 
the  law  is  so-and-so,  and  the  defendant  is  found  guilty  and  must  receive  the 
minimum  or  the  maximum  sentence,  as  the  case  may  be ;  but  we  try  to  mediate 
on  all  questions.  We  have  had  cases  where  I  have  been  placed  in  the  unique 
position  of  being  the  prosecuting  attorney  and  also  the  attorney  for  the  de- 
fendant at  the  same  time.  It  was  merely  to  bring  out  the  workers  when  they 
got  into  that  condition  that  they  did  not  fear  that  they  would  lose  their  places 
by  testifying,  and  I  have  interpreted  for  the  board  of  grievances  to  get  at  the 
real  facts  of  the  case  and  the  real  facts  that  they  wanted  to  get  at.  What  we 
are  trying  to  do  is  to  try  and  get  at  the  facts ;  we  do  not  recognize  the  working- 
man,  we  do  not  recognize  the  manufacturer,  we  do  not  recognize  whether  he  is  a 
large  manufacturer  or  whether  he  is  a  small  manufacturer ;  we  recognize  simply 
that  Justice  must  be  meted  out  blindfolded.  Now,  the  great  trouble  Is  that 
they  magnify  their  troubles.  If  a  manufacturer  wishes  to  take  a  machine  from 
one  window,  say  from  window  No.  3  and  put  it  at  window  No.  5,  they  im- 
mediately think  that  that  means  he  Is  going  to  try  and  get  rid  of  that  operator, 
instead  of  thinking  that  probably  it  Is  to  the  advantage  of  certain  conditions 
to  make  that  change;  and  they  have  such  trivial  complaints  to  make  all  the 
time.  It  was  brought  out  yesterday  that  the  year  of  1913  there  were  only 
17  complaints  brought  before  the  board  of  grievances. 

Now,  to  my  mind  that  shows  that  great  progress  and  improvement  has  been 
made,  because  we  used  to  have  70  in  one  day  when  we  first  started.  It 
was  more  like  a  quarreling  affair  than  an  affair  for  a  board  of  grievances.  It 
was  a  case  of  simply  talking  across  the  table ;  a  case  where  each  one  Insisted 
upon  his  rights  and  where  each  one  considered  the  other  to  be  In  the  wrong, 
and  they  all  set  there  and  looked  at  each  other  across  the  table  and  accused 
each  other  with  a  certain  amount  of  acrimony,  and  looked  at  each  other  with 
a  certain  amount  of  distrust  But  what  has  happened?  The  simple  matter 
of  education  has  been  going  on  during  this  time,  perhaps  not  as  much  as  we 
wanted  it  to  do,  but  it  has  been  going  on,  and  a  great  mass  of  the  cases  have 
been  .dispa»ed  of  by  methods  of  conciliation  by  the  clerks.  The  board  of 
grievances  is  composed  of  manufacturers  and  of  union  people,  the  union 
people  are  paid  for  their  work,  and  the  manufacturers  are  not,  and  they  must 
give  up  a  great  deal  of  time  gratuitously  and  unstlntlngly  to  the  work.  We 
used  to  be  pestered  with  a  great  deal  of  matter  that  should  not  have  been 
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brought  there,  and  finally  we  instructed  the  clerks  that  before  they  brought 
the  matter  before  the  board  of  grievances  that  they  should  agree  upon  a  state- 
ment of  facts,  and  if  possible,  to  settle  the  matter,  that  they  should  do  so; 
but  before  coming  to  the  board  of  grievances  they  must  agree  upon  a  state- 
ment of  facts,  and  in  that  way  we  could  decide  the  legal  part  of  It  by  a 
framed  protocol  law.  Gases  that  come  before  the  board  of  grievances  are 
really  more  particularly  cases  where  a  precedent  should  be  established,  and 
they  were  mostly  all  cases  where  once  a  case  had  been  decided  in  a  certain 
manner  it  was  always  followed. 

Now,  as  to  the  disciplinary  action.  From  the  manufacturer's  side,  we  cer- 
tainly haxe  been  very  severe.  Where  a  complaint  has  been  filed  and  the 
board  of  grievances  found  that  the  manufacturer  was  guilty  of  violating  any 
part  of  that  protocol,  our  system  has  been  that  if  it  was  a  mild  violation,  a 
reprimand  should  be  given ;  if  it  was  a  little  more  violent  in  its  violation,  a 
fine  was  imposed,  and  we  have  fined  our  members  in  numerous  cases  as  high  as 
$500  for  a  breach  of  the  protocol ;  and  our  records  are  open  to  this  commission, 
where  we  have  an  accurate  record  of  those  cases,  and  we  have  always  meted 
out  the  various  punishments  to  every  offending  member.  Now,  what  about 
the  union?  One  of  the  customs  is  for  each  side  to  report  what  action  has  been 
taken  in  disciplinary  matters.  Why  our  answers  ninety-nine  times  out  of  one 
hundred  show  that  they  can  not  find  the  man,  or  they  can't  find  the  place,  or 
he  has  been  punished  enough  because  he  lost  his  job.  Now,  if  they  would,  on 
the  other  hand,  discipline  every  man  that  violates  the  protocol,  that  would  have 
meant  that  they  would  have  had  to  discipline  so  many  that  they  really  would 
not  have  had  any  union  left,  because  the  discipline  would  be  very  severe  in 
that  case. 

Now,  I  heard  something  said  about  a  black  list  There  is  no  such  thing  as  a 
black  list  in  the  manufacturers*  association.  Personally,  I  don't  remember  in 
the  entire  membership  that  there  are  10  who  even  take  the  time  to  learn  or 
know  who  are  working  In  their  factory.  There  may  be  probably  10  high-class 
houses  who  need  extremely  efficient  help,  who  might  ask  for  a  reference  for  a 
worker,  and  who  would  call  somebody  else  up,  but  In  the  other  shops  I  am 
positive  there  is  no  record  kept;  we  have  even  gone  so  far,  and  I  know  it 
personally,  where  our  clerks  have  taken  men  out  of  one  shop  who  have  created 
trouble,  and  not  wishing  them  to  be  without  work  have  placed  them  in  other 
shops.  Now.  certainly,  that  does  not  show  a  black  list  In  existence.  On  the 
contrary,  it  shows  that  we  try  to  do  everything  that  is  i)osslble  to  favor  and 
settle  matters  without  coming  to  any  controversy  with  the  men.  Now,  the  ques- 
tion of  the  pay  prior  to  the  protocol  and  since.  With  regard  to  that,  why  If  it  is 
true  that  cutters  have  only  been  Increased  $1,  that  only  covers  a  certain  few 
standard  shapes ;  the  certain  few  standard  shapes  have  recelve<l  $24  a  week  for 
the  workers  prior  to  the  signing  of  the  protocol,  but  the  great  masses  of  the 
cutters  receive  $12,  $14,  and  I  think  $18  would  be  the  maximum.  In  fact,  I 
think  there  Is  a  statement  by  one  of  the  officials  of  the  cutters'  union  that  the 
Increase  has  been  at  least  33  per  cent  since  the  signing  of  the  protocol  to  what 
it  was  prior  to  the  protocol. 

Now,  the  pressers,  under  the  old  system  they  were  working  under  a  sub- 
contractor and  received  very  little  pay,  and  to-day  they  must  receive  the  mini- 
mum of  $22. 

The  great  trouble  in  the  operating  department  is  that  before  the  protocol 
each  operator  had  a  sort  of  submanufacturlng  system  of  his  own.  In  other 
words,  he  had  two,  three,  or  four  helpers,  and  he  farmed  out  the  work  that  he 
received;  he  received  so  much  pay  for  the  garment  and  then  paid  his  helpers 
as  little  as  he  could,  and  In  a  great  many  shops  that  had  a  great  deal  of  work 
those  operators  made  as  high  as  $100  and  $125  a  week.  Now,  since  the  signing 
of  the  protocol,  that  is  not  permissible,  but  each  operator  can  only  have  one 
helper,  and  only  one,  and,  naturally,  when  he  can  not  farm  out  labor  and  has 
to  work  himself,  he  can  not  earn  this  big  pay  that  he  did  earn  formerly; 

The  ("HAiBMAN.  But  he  still  pays  his  one  helper? 

Mr.  SiLBEBMAN.  One  helper  he  still  pays ;  but  you  can  easily  see  that  when 
he  has  two  or  three  or  four  or  five  helpers  working  for  him  he  is  really  not  a 
laborer,  but  a  manufacturer,  only  in  a  smaller  way;  and  the  great  unrest,  I 
think.  In  that  branch  of  the  business,  of  the  industry — and  it  is  the  biggest 
unrest — is  caused  by  that  condition,  that  where  formerly  he  did  make  enor- 
mous sums  of  money,  now  he  can  not  make  those  amounts,  and,  as  the  first 
witness  to-day  said,  the  conditions  and  the  styles  changing  does  not  permit  it. 

Now,  we  have  the  wage-scale  board. 
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The  Chaibman.  That  is  a  pending  idea,  of  the  wage-scale  board.  It  is  not 
in  existence,  I  understand? 

Mr.  SiLBERMAN.  It  is  in  existence.  I  know  it  is  in  existence,  because  I  had 
an  experience  w^ith  it  the  other  day. 

The  Chaibman.  I  want  you  to  state  it  clearly,  because  I  think  it  is  in  the 
record  in  a  rather  doubtful  shape. 

Mr.  SiLBEBUAN.  No;  it  is  in  working  order;  it  has  always  been  in  working 
order,  only  not  lovely.  It  is  what  the  clerks  used  to  do  and  is  now  recognized 
as  part  of  the  board  of  grievances.  We  had  A  little  difficulty  in  settling  cer- 
tain prices,  and  I  called  for  the  wage-scale  board.  That  consists  of  a  repre- 
sentative of  the  association  who  is  supposed  to  be  an  expert  and  a  representa- 
tive of  the  union,  who  is  also  supposed  to  be  an  expert.  Now,  what  happened 
was  this :  A  garment  is  shown ;  the  union*s  representative  is  supposed  to  look 
at  the  garment  and  put  down  his  figures  for  operating  and  finishing,  and  the 
association*s  representative  is  supposed  to  look  at  that  garment  and  put  down 
his  figures  for  operating  and  finishing;  then  they  are  supposed  to  compare 
notes  and  see  if  they  compare.  Now,  the  trouble  is  that  the  representative  of 
the  association  VFill  put  down  the  minimum,  while  the  representative  of  the 
union  will  put  down  the  maximum,  so  it  will  frequently  appear  that  there  is  a 
great  big  gap  between  the  two. 

Now,  if  tlie  board  were  clothed — or,  rather,  they  are  clothed — ^with  power, 
but  that  what  they  say  shall  be  final  power;  of  course,  the  manufacturers' 
being  of  the  higher.  I  would  not  say  '*  higher,"  but  being  placed  in  the  position 
where  be  knows  he  must  abide  by  the  decision  of  the  workingmen,  as  they  fre- 
quently do  say  that  they  are  not  bound  by  any  such  decision ;  why,  a  case  hap- 
pened in  this  way :  The  expert  or  clerk  for  the  union  put  down  $2.75  for  finish- 
ing a  garment  and  the  expert  for  the  manufacturers  put  down  $2.50  for  finish- 
ing a  garment;  they  compared  notes,  and  the  expert  from  the  manufacturers 
came  to  me  and  said:  "What  do  you  think  of  that?"  "Why,"  I  said,  "I 
think  you  are  a  little  bit  too  low ;  you  can  meet  him  and  decide  the  question." 
They  both  agreed  tlien ;  that  is,  the  expert  for  the  manufacturers  agreed  to  the 
price  that  was  put  down  by  the  exi)ert  for  the  union;  and  that  should  really 
end  the  matter,  and  it  is  supposed  to  be  expert  testimony.  Then  the  exi)ert 
for  the  union  goes  over  to  the  people  he  represents  and  asks  them  what  would 
they  want  for  the  garment.  Now,  you  can  see  the  inconsistency  of  it.  If  the 
expert,  so  called,  does  not  rely  on  his  own  knowledge,  but  has  to  ask  the  work- 
ers what  do  they  think  of  it  and  then  he  changes  his  mind,  then  there  can  not 
be  that  amicable  arrangement  which  we  supposed  this  would  solve.  Now,  even 
after  they  changed  their  price  from  $2.75 — and  our  calculation  was  really  $8, 
because  we  figured  rather  liberally — and  we  told  them  that  we  would  pay  them 
$3,  and  the  expert  says :  "  Three  dollars,  boys ;  that  is  what  you  are  going  to 
take."  And  one  will  say,  "  How  do  you  dare  to  ask  me  to  take  $3  for  a  gar- 
ment?" Now,  we  must  educate  the  masses  to  meet  a  situation  like  that;  we 
must  ask  the  masses  to  abide  by  the  decision  of  the  expert,  or  else  what  is  the 
use  of  experts?  And  that  is  the  great  trouble,  or  one  of  the  great  troubles  that 
we  have  to  contend  with. 

The  Chairman.  How  do  these  men  get  their  experience  as  experts?  Are 
they  men  that  work  in  the  business? 

Mr.  SiLBERMAN.  Undoubtedly.  They  have  not  alone  been  workers,  but  they 
have  gone  through  the  various  grades  and  have  been  foremen.  The  weekly 
scale  would  do  away  with  the  haggling,  and  do  away  with  a  great  many  of  the 
difficulties  that  we  have  to  contend  with.  I  have  tried  the  weekly  scale  my- 
self, although  it  is  supposed  to  be  contrary  to  the  rules.  During  election  week, 
I  think  it  was — I  am  sure  it  was — ^belng  the  end  of  the  season,  we  desired  to 
cut  up  a  lot  of  material  and  not  caring  to  haggle  over  the  making  of  the  price, 
I  asked  the  operators  what  they  considered  a  fair  week's  work  now  at  that 
time  of  the  year,  the  end  of  the  season,  should  be.  They  said,  "  Give  us  $20 
a  week  and  we  will  be  tickled  to  death."  I  said,  "All  right.  Sit  down;  you 
are  all  going  to  get  $20  for  this  week."  Then  they  told  me,  "  It  is  going  to  be 
election  day,"  and  that  had  slipped  my  memory,  but  I  said :  "  Never  mind,  as 
long  as  the  arrangement  is  made,  we  tvlU  pay  you  what  I  said,  including  election 
day."  The  next  day  they  changed  their  minds.  I  got  down  at  9  o'clock  that 
rooming  and  the  foreman  sent  for  me,  and  the  men  were  not  working;  they 
were  ordered  by  the  officers  of  the  union,  as  they  claimed,  that  they  can't  work 
on  week  work;  they  must  settle  the  price.  I  told  them  that  irrespective  of 
the  union.  Irrespective  of  what  the  union  did  or  did  not  tell  them  to  do,  they 
were  going  to  work  by  the  week,  and  they  did  not  want  to  work  by  the  week. 
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and  we  said  if  they  did  not  want  to  work  by  the  week  we  would  have  some- 
body else  work  by  the  week  in  their  place.  They  started  to  work  in  a  half- 
hearted way,  and  in  the  afternoon  they  stopped  again.  Finally,  we  got  them 
to  work,  and  this  is  what  happened.  The  first  operator  made  that  week,  after 
taking  the  election  day  out,  which  is  one  day,  and  Friday  they  did  not  work 
but  half  a  day,  and  they  lost  three  hours  besides  before  they  proceeded  to 
work,  the  first  man  made  21  garments  that  week;  the  second  man  made  21 
garments  that  week;  the  third  man,  who  does  not  work  on  Saturday,  made 

19  garments  that  week;  the  foilrth  man  made  21  garments  that  week;  the 
fifth  man  made  21  garments  that  week ;  the  sixth  man  made  21  garments  that 
week;  the  seventh  man  made  20  garments,  he  does  not  work  Saturdays;  the 
eighth  man  made  21  garments  that  week ;  the  ninth  man  made  21  garments  that 
week;  the  tenth  man  made  21  garments  that  week;  the  eleventh  man  made 

20  garments,  and  he  does  not  work  Saturdays.  It  simply  was,  by  a  strange 
coincidence,  that  all  made  the  same  amount  of  work,  and  even  then  we  were 
benefited  at  that. 

The  Ohaibman.  That  was  what  I  was  going  to  ask  you. 

Mr.  SiLBEBMAN.  We  were  benefited  by  It  at  titiat,  because  what  we  wanted 
to  pay  for  that  garment,  and  If  we  had  offered  them  that  price,  we  knew  they 
would  refuse  It,  and  still  after  soldiering  on  the  job,  which  they  did,  and  after 
the  election  day,  and  the  half  day  on  Friday,  on  which  they  did  not  work, 
and  Saturday  being  half  a  day,  they  hardly  worked  then,  they  still  made  out 
their  wages,  what  we  paid  them,  what  we  would  figure  at  a  very  low  figure. 

The  Chairman.  On  piece  price? 

Mr.  SiLBEBMAN.  Yes ;  on  piece  price.  Even  though  they  made  what  we  paid 
them — so  to  me  that  Is  conclusive  evidence  that  the  piecework  system  intro- 
duced, even  if  they  did  soldier  on  the  Job 

Mr.  J.  H.  Cohen.  You  mean  week- work  system,  don*t  you? 

Mr.  SiLBEBMAN.  I  mean  week-work  system,  and  It  Is  natural  they  will  not 
work  as  fast  working  by  the  week  as  they  would  work  If  they  worked  by  the 
piece,  and  yet  it  still  would  pay.  I  think  there  certainly  conld  not  be  an 
unanimous  opinion  either  by  the  manufacturer  or  by  the  workers  whether 
that  would  or  would  not  pay,  but  I  think  it  is  an  experiment  that  is  very  well 
worth  trying. 

Now,  we  have  another  matter  here,  the  contracting  shop  and  the  manufac- 
turers. The  contracting  system  to-day  Is  almost  at  nil.  What  has  taken  place 
has  been  changing  from  tiie  contracting  system  to  the  manufacturing  system, 
for  this  reason.  The  rules  of  the  association  and  of  the  union  on  the  piece- 
price  plan  are  as  follows:  That  where  you  make  a  garment  inside,  and  yon 
make  a  garment  outside,  the  same  garment,  the  price  for  the  garment  outside 
must  be  paid  the  same  as  for  the  garment  inside.  Now,  it  is  reasonable  to 
argue,  then,  that  if  you  have  to  pay  the  same  price  outside  as  you  have  to 
pay  Inside,  and  you  have  to  pay  a  foreman  outside  to  oversee  that  work,  and 
to  pay  the  rent  for  that.  It  will  cost  you  more  to  make  the  same  garment  out- 
side than  It  will  cost  you  to  make  the  same  garment  Inside.  So,  what  follows? 
The  contracting  has  been  practically  abolished  and  the  manufacturing  system 
has  taken  Its  place.  A  contract  manufacturer  will  buy  hla  cloth  or  will  get 
his  cloth  from  the  manufacturer.  He  employs  a  cutter  and  produces  that  gar- 
ment In  the  finished  state  and  offers  It  to  the  manufacturer  at  a  certain  figure. 
Now,  as  that  manufacturer  is  under,  or  is  supposed  to  be  under,  union  con- 
trol— ^in  fact  I  doubt  very  much  if  there  Is  1  per  cent  of  the  workers  to-day  that 
is  not  union — ^how  is  It?  Why,  that  the  workers  there  will  make  those  gar- 
ments at  a  figure  at  which  they  can  be  produced  at  less  than  the  manufacturer 
In  the  uptown  districts  can  do  It ;  how  Is  that?  It  Is  only  reasonable  to  sup- 
pose, then,  that  they  must  work  for  less  money  there. 

Now,  If  there  are  union  men,  and  as  I  understand,  and  in  fact  am  positive 
that  the  prices  are  made  In  these  shops  with  a  delegate  of  the  union  being 
present,  and  If  the  prices  are  agreeable  to  the  union,  why  should  not  the  same 
prices  be  satisfactory  to  the  workers  In  the  uptown  shops?  Because  a  tailor 
works  on  Fifth  Avenue  and  does  the  same  kind  of  work,  why  should  he  be  paid 
more?  Now,  the  remedy  lies  In  their  own  hands.  If  the  work  Is  not  being 
properly  paid  for  in  the  downtown  shops,  why  don't  they  remedy  It  and  in- 
crease It?  But  that  Is  not  the  case.  The.  pay  downtown  Is  satisfactory  be- 
cause they  do  earn  a  living  wage,  In  fact  they  earn  as  much  and  In  many  cases 
more  than  they  earn  uptown,  because  they  do  not  haggle ;  and  that  has  caused 
the  contractors  situation  to  be  eliminated,  or  the  so-called  submanufacturers, 
which  we  do  not  recognize.    He  is  a  manufacturer  only  on  a  smaller  scale; 
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he  does  a  great  deal  of  work  himself.  Then  the  social  conditions  in  those 
shops  are  different;  they  have  a  sort  of  family  group,  and  they  work  for  less 
money — there  is  no  doubt  about  that,  and  if  they  are  investigated,  they  claim 
they  are  getting  the  scale,  even  If  they  are  wrong — ^they  claim  they  are  getting 
a  certain  price  for  garments,  and  even  books  are  prepared,  which  will  show 
that  those  prices  are  being  paid,  when  the  fact  is  we  know  they  are  not  being 
paid.  I  have  investigated  several  of  those  conditions  layself,  and  I  know  of 
my  own  knowledge  they  are  not  being  paid.  Consequently,  if  they  are  not  being 
paid,  still  the  prices  on  their  books  presumably  show  they  are  being  paid,  and 
there  can  not  be  any  remedy  because  the  social  conditions  in  those  shops  are 
such  that  you  can  not  get  at  it,  and  it  is  only  as  those  shoi)s  get  larger  and 
are  spread  out  and  a  new  situation  arises  that  It  comes  up,  and  then  complaints 
come  in. 

The  Chaibman.  As  a  matter  of  unrest  among  the  members  of  the  union, 
does  this  condition  work  to  the  creation  of  unrest — ^that  Is,  the  subcontractors' 
shops  or  submanufacturers,  and  the  difference  in  the  prices  paid? 

Mr.  SrLBEBMAN.  It  does  cause  unrest  That  is  one  of  the  conditions.  The 
problem  is,  for  Instance,  a  manufacturer  has  50  machines  going.  Now,  he  can 
buy  his  garments  for  less  than  he  can  produce  them,  or  at  the  same  figure  that 
he  can  produce  it  The  conditions  have  become  so  irksome  that  they  don't 
want  to  assume  the  responsibility,  they  would  sooner  have  somebody  else 
assume  that  responsibili^,  and  they  simply  curtail  their  inside  plants  and 
buy  the  merchandise  outside,  and  when  it  is  curtailed  that  naturally  throws  a 
certan  number  of  employees  out;  but  on  the  other  hand,  those  employees  find 
employment  in  other  shops.  But  the  wiurker  who  has  been  in  the  habit  of 
worldng  in  an  artistic  shop  thinks  it  beneath  his  dignity  to  work  in  an  East 
Side  shop,  where  he  has  been  working,  for  instance,  in  a  Fifth  Avenue  shop. 

The  Chaikman.  I  have  been  in  that  condition  myself. 

Mr.  SiLBEBM AN.  Then  you  realize  what  it  is.  The  unrest  is  not  alone  caused — 
the  protocol  can  not  Create  work ;  the  seasonal  conditions  have  been  bad.  We 
had  an  idea  that  by  curtailing  the  hours  and  by  curtailing  the  night  work,  that 
would  prolong  the  season,  but  that  has  proved  to  be  a  fallacy,  it  can  not  pro-. 
long  the  season.  When  we  have  proper  seasonal  conditions,  we  have  conditions 
wliich  are  better.  In  this  season,  where  it  has  been  an  open  winter,  for  In- 
stance, until  the  present  time  the  season  is  bad,  it  naturally  is  bad,  and  no 
instrument  that  can  be  drawn  by  human  hands  can  make  a  situation  or  change 
the  conditions  of  climatic  changes.  We  must  have  seasonal  weather  to  have 
seasonal  seasons.  And  I  think  a  good  deal  of  unrest  has  been  caused  this  year 
by  that  and  by  the  general  conditions  all  through  the  country,  all  over,  in  all 
branches  of  business  as  much  as  In  this  industry,  but  there  is  hardly  a  business 
in  existence  that  has  not  suffered  from  the  time  that  we  have  been  having.  I 
think  I  have  about  covered  everything  I  can  say  now  unless  the  chairman 
wishes  to  ask  some  questions. 

The  Chairman.  Mr.  Silberman,  can  you  tell  us  what  proportion  of  the  labor 
employed  in  the  skirt  and  cloak  industry  in  the  city  work  for  the  protocol  shops? 
Of  course.  If  you  know  that,  we  can  tell  what  number  work  for  the  non- 
protocol  shops.    Do  you  know  that? 

Mr.  SxLBERif  AN.  I  do  not  know  offhand,  but  the  statistics  we  have  been 
gathering  ought  to  furnish  that  information. 

Commissioner  Baixabd.  You  say  the  trouble  there  has  been  in  the  protocol 
shops  comes  before  this  grievance  committee.  How  are  the  complaints  in  the 
other  shops  settled? 

Mr.  Silberman.  They  have  no  complaints  in  the  other  shops;  that  is,  any 
complaints  that  they  might  make,  as  I  understand  it,  is  not  even  listened  to. 
They  are  absolutely  xmder  union  control,  and  the  manufacturer  has  absolutely 
no  voice  in  the  matter. 

The  Chairman.  The  union  probably  would  send  a  committee ;  you  may  know 
that  or  not 

Mr.  SiLBEBMAN.  I  Understand  a  complaint  can  be  filed,  and  a  delegate  goes 
down  there  and  listens  to  the  evidence,  and  probably  will  render  a  Scotch 
verdict  of  "  not  proven." 

The  Chairman.  All  right,  Mr.  Silberman,  If  that  is  all  you  desire  to  submit. 
It  lacks  about  six  minutes  of  the  time  to  adjourn  for  lunch,  and  we  will  adjourn 
and  meet  again  at  2  o'clock  in  the  room  where  we  met  yesterday  (board  of 
estimate  and  apportionment  chamber),  and  we  will  adjourn  until  2  o'clock. 

(Whereupon,  at  12.30  p.  m.,  the  commission  adjourned,  to  meet  again  at  2 
p.  m.  in  the  room  of  the  board  of  estimate  and  apportionment) 
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AFTEB  BECESS — 2   O'CLOCK  P.  H. 

(Here  Mrs.  J.  Borden  Harriman  took  the  chair.) 

Commissioner  Habsiman.  Will  the  meeting  come  to  order?  The  commission 
would  like  to  call  upon  Mr.  Hourwich  to  give  his  testimony  now. 

TESTIKOKY  OF  DK.  ISAAC  A.  HOXrBWICK 

The  Chaikman.  Would  you  be  good  enough  to  tell  us  first  your  relations 
under  the  protocol  and  what  the  relations  are? 

Mr.  Hourwich.  I  am  the  chief  clerk  and  counsel  to  the  Oloakmakers'  Union 
of  New  York,  which  are  represented  in  the  joint  board  under  the  protocol. 

The  Chairman.  How  long  have  you  been  in  that  position? 

Mr.  HouBwicH.  Since  January  15,  1913;  that  is  to  say,  to  be  more  correct, 
I  was  formerly  chief  clerk  from  January  15,  1913,  until  midnight  of  January 
14,  1914.  Since  yesterday,  since  midnight  January  15,  1914,  I  have  become 
chief  clerk  and  counsel  under  the  protocol. 

The  Chairman.  Will  you  proceed  now  vi^th  your  testimony? 

Mr.  Hourwich.  Yes. 

Madam  President  and  gentlemen  of  the  commission,  you  have  heard  here 
varloua  opinions  as  to  the  causes  of  the  unrest  which  prevails  at  present  In  the 
cloak  industry,  in  spite  of  the  protocol.  One  of  the  causes — ^in  fact,  the  only 
cause  perhaps  that  has  been  assigned — ^is  that  there  are  demagogues,  or,  to  be 
more  correct,  there  is  a  demagogue,  who  is  put  into  the  situation,  having  been 
imported  directly  from  Washington,  and  he  has  stirred  up  trouble,  and  there 
are  some  sensational  newspapers  who  have  helped  him  to  stir  up  trouble. 

Now,  that  explanation  is  very  familiar.  You  will  usually  find  that  when 
there  is  any  labor  disturbance  employers  usually  allege  that  the  disturbance 
is  due  to  demagogues  and  sensational  newspapers,  and  that  the  good  men  are 
contented,  and  it  is  only  the  bad  men  who  yield  to  the  temptation  and  allure- 
ments of  the  demagogue. 

.  Moreover,  since  it  has  been  mentioned  here  that  a  great  many  of  our  people 
engaged  in  this  trade  have  come  from  Russia,  I  might  say  that  this  notion  is 
imported  from  Russia.  The  Russian  Qoyernment  also  maintains  that  every- 
thing is  all  right  in  Russia,  and  everything  would  be  all  right  The  people 
are  contented,  and  would  be  contented  but  for  a  few  demagogues  and  the  news- 
papers that  are  stirring  up  trouble. 

Well,  I  am  not  going  to  criticize  that  version  of  it.  I  vtIU  proceed  immedi- 
ately vdth  the  discussion  of  what  I  regard  to  be  the  oflSces  of  the  union. 

It  has  been  stated  here  parenthetically  perhaps  that  our  union  lives  on 
trouble,  and  if  there  were  no  troubles  there  would  be  no  need  for  a  union.  I 
do  not  take  that  view.  A  union  is  the  necessary  outgrowth  of  our  modem 
civilization,  just  as  a  manufacturers'  association  is  a  necessary  association  of 
a  budding  industry,  just  as  probably  industrial  combinations  and  so-called 
trusts,  and  are  a  necessary  and  inevitable  step  in  our  development 

The  union  is  necessary  not  only  where  we  deal  v^ith  an  association  of  em- 
ployers who  are  engaged  in  business  for  profit — a  union  is  necessary,  and  unions 
do  exist  in  industries  which  are  conducted  by  the  Qovemment,  not  for  profit 
but  for  the  common  good. 

We  have  got  a  very  efficient  union,  the  typographical  union  in  the  Govern- 
ment Printing  Office,  and  why  is  it  necessary?  Not  because  there  are  dema- 
gogues who  stir  up  trouble,  and  because  there  is  always  unrest,  but  for  the 
very  simple  reason  whether  the  employer  is  an  individual,  or  whether  it  Is  an 
association  of  individuals,  or  it  is  a  public  institution  like  the  Federal  Govern- 
ment, or  a  State  government  or  a  municipality,  there  is  always  some  relation 
of  employer  and  employed,  and  there  might  always  be  a  conflict  of  interests, 
where  the  employer  or  the  public  employer,  the  Government,  thinks  that  certain 
things  ought  to  be  required  of  the  employee,  and  the  employees  think  that  they 
ought  to  have  certain  advantages  and  certain  benefits  which  the  general  public 
does  not  realize  are  due  to  them.  We  have  got  that  at  present,  for  example, 
even  in  the  Government  service.  The  question  has  been  raised  in  Congress 
relative  to  an  increase  in  the  wages  or  salaries  of  the  Government  clerks. 
That  question  has  been  before  the  public,  especially  in  Washington,  for  some 
time. 

It  has  been  proved  that  Uncle  Sam  is  not  a  fair  employer,  that  Uncle  Sam 
has  not  raised  the  wages  of  his  wage  earners  for  the  last  50  years.  Certainly 
nobody  suspects  Uncle  Sam  of  trying  to  beat  down  his  employees,  but  there 
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are  two  sides  even  to  that  controversy,  and  that  is  why  I  say  a  union  does  not 
thrive  on  conflicts.  A  union  is  necessary  to  represent  two  sides  of  the  con- 
tract, no  matter  who  the  employer  might  be. 

Another  fault  has  been  found  with  the  working  of  the  protocol,  and  that  is 
that  there  are  too  many  lawyers  in  the  case. 

Too  many  lawyers  make  trouble.  Probably  if  there  were  only  one  lawyer 
the  representative  of  the  association  alone,  there  would  probably  be  no  trouble, 
if  the  union  had  no  lawyer  at  all.  Now,  I  will  say  that  Uiat  is  an  old-fashioned 
notion.  I  am  a  lawyer,  and  I  am  not  trying  to  defend  my  profession.  I  have 
not  been  practicing  law  for  a  good  many  years.  I  have  been  engaged  as  a 
statistician  by  the  Government,  and  I  am  quite  fair  to  my  profession.  I  know 
its  faults,  and  I  also  know  its  advantages.  A  conscientious  lawyer  has  certain 
duties  toward  his  client,  and  he  feels  those  duties,  and  i)erforms  those  duties 
to  the  best  of  his  understanding,  which  can  not  always  be  said  of  a  layman, 
in  a  position  of  trust. 

Now,  that  is  an  old-fashioned  notion.  When  there  was  no  protocol,  no  col* 
lective  agreement,  when  there  were  individual  agreements  between  one  em- 
ployer and  one  set  of  workers,  then,  of  course,  it  did  not  pay  them  to  go  to 
court,  because  to  go  to  court  with  an  agreement  means  two  or  three  years  of 
litigation,  and  that,  of  course,  does  not  mean  anything.  I  was  counsel  for  the 
very  same  union  from  1897  to  1900.  We  had  individual  agreements.  I  brought 
a  few  suits  on  those  individual  agreements,  more  for  the  purpose  of  establish- 
ing the  validity  of  the  agreement  than  for  the  purpose  of  accomplishing  results. 

The  fact  is  that  it  does  not  pay  the  litigant,  but  where  a  union  deals  with 
an  individual  employer,  it  does  not  have  to  have  lawyers.  When  the  indi- 
vidual employer  does  not  perform  his  part  of  the  contract,  according  to  the 
view  of  the  union,  the  union  can  simply  quit  work.  They  can  go  out  on  a 
strike,  and  that  is  the  reason  they  can  do  very  well  without  lawyers.  I  am 
not  either  a  chairman  of  a  picket  committee,  no  matter  what  may  have  been 
said  that  I  have  been  sending  pickets  out,  which  is  not  true.  I  can  not  go  on 
the  picket  line;  that  is  not  my  business.  I  do  not  know  how  to  do  it,  and  I 
would  not  do  it.  But  what  I  can  do  is  defend  the  rights  of  the  organization 
in  a  written  contract,  under  a  written  contract  which  has  been  .written  by 
lawyers,  and  which  has  been  interpreted  and  administered  by  lawyers.  The 
chairman  of  our  board  of  arbitration  is  a  very  eminent  lawyer,  and  conse- 
quently in  a  question  of  rights,  when  it  comes  up,  you  have  got  to  have  lawyers 
to  interpret  those  rights,  and  the  rights  of  the  union. 

Now,  let  me  show  you— of  cotirse  there  has  been  some  slight  reference  about 
insisting  upon  rights.    Now,  let  me  show  you  how  that  works  out  in  practice. 

One  of  the  witnesses  yesterday  referred  to  the  case  of  J.  0.  Stratton  &  Co. 

There  was  a  stoppage  of  work — or,  let  us  be  plain  about  it,  there  was  a 
strike — ^in  the  factory  of- J.  O.  Stratton  Co.  for  the  following  reasons:  There 
was  a  foreman  there  who  was  rather  abusive  toward  all  the  employees,  and 
cm  one  day  he  insulted  a  17-year-old  girl,  and  insulted  her  in  the  grossest  way. 
The  girl  became  hystericaL  The  men  in  the  shop  were  all  Italians  and  became 
excited  and  quit  work  immediately  and  demanded  the  removal  of  the  foreman. 
The  association,  of  course,  insisted  upon  its  right;  that  they  had  no  right  to 
strike;  that  if  a  foreman  abuses  an  innocent  girl  by  insulting  remarks,  why, 
••  you  have  to  sit  at  your  machine  and  file  a  complaint,  and  the  clerk  for  the 
union  and  the  clerk  for  the  association  will  come,  and  they  will  probably  render 
Justice  " ;  but  men  with  red  human  blood  may  not  be  able  to  reason  that  way 
under  sudden  provocation* 

When  Mr.  E^che,  who  was  at  that  time  clerk,  came  to  the  factory  to  tell  the 
men  that  they  had  to  sit  down  to  work,  because  the  protocol  would  not  permit 
them  to  stop  work,  that  was  a  strike,  and  he  took  out  his  watch,  and  he  told 
them,  •*  I  give  you  five  minutes  to  sit  down  to  work.  If  you  do  not  sit  down 
to  work  you  will  be  discharged  " ;  and  he  held  his  watch  in  his  hand,  and  when 
the  five  minutes  were  up  he  told  the  employer,  "Discharge  those  men,"  and 
500  men  were  discharged.    Later  on  some  were  reengaged. 

That  created  a  commotion  in  the  union.  It  was  law,  of  course.  It  was  the 
protocoL  It  was  trade-union  discipline.  It  was  all  of  that  He  wanted  to  show 
that  the  union  was  faithful  in  the  performance  of  its  agreement  with  the  asso- 
ciation. As  I  understand — ^I  may  be  wrong  about  it — he  advertised  even  In  the 
newspapers  that  there  was  no  strike  there,  and  everybody  was  at  liberty  to 
come  and  take  the  places  of  those  people  who  had  been  discharged.  The  fact 
was  that  nobody  wanted  to  take  their  places,  because  the  news  spread  like 
wildfire,  and  what  was  the  results?   The  general  secretary  of  the  International 
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Ladies*  Garment  Workers'  Union  secured  a  contractor  to  fill  the  orders  of  that 
firm  while  tlie  men  were  out.  Tliat  was  tlie  work  of  a  man  who  thinks  he  is  a 
trade-unionist. 

Now,  let  us  see  how  a  lawyer  proceeds  In  that  case.  My  first  entrance  into 
this  situation  was  on  the  23d  or  24th  of  January,  1913.  I  was  called  on  a  long- 
distance telephone  from  Washington.  I  found  a  very  i)eculiar  situation.  Mr. 
Silberman,  the  president  of  the  manufacturers'  association;  Dr.  Ahelson,  the 
clerk  for  the  manufacturers ;  and  the  deputy  clerks  went  on  strike.  They  went 
on  strike ;  I  mean  it.  They  declined  that  they  would  deal  with  the  union,  be- 
cause there  was  a  stoppage  of  work  in  one  factory ;  and  therefore  they  said, 
"  Until  you  will  send  those  men  to  work  we  are  not  going  to  deal  with  you," 
and  what  was  the  result?    The  result  was,  of  course,  I  was  called  in. 

Now,  I  looked  into  that  situation,  and  I  said,  "  No ;  you  have  no  right  to  do 
tliat.  If  you  have  a  grievance  against  one  shop,  against  the  workers  of  one 
shop,  bring  it  before  your  board  of  grievance.  If  necessary,  and  the  board  of 
grievance  fails  to  give  you  Justice,  bring  it  before  the  board  of  arbitration; 
but  you  have  no  right  to  take  the  law  into  your  own  hands.  Tou  have  no  right 
to  go  on  strike.  You  have  no  right  to  stop  the  machinery  of  the  protocol  in  499 
shops,  which  are  In  no  way  involved  and  whose  employees  are  in  no  way 
responsible  for  the  transgression  of  the  people  of  that  one  shop." 

Of  course,  I  was  immediately  referred  to  precedents  established  by  the 
former  chief  clerk,  by  Mr.  Dyche,  on  December  6.  On  December  6  I  was  told 
that  is  on  record,  while  there  was  a  stoppage  of  work  and  the  association 
stopped  up  the  machinery,  and  then  when  work  was  resumed,  why  again  they 
resumed  the  operation  of  the  protocol.  On  December  17  a  similar  state  of 
affairs  occurred.  There  was  a  stoppage  of  work  in  one  shop,  and  when  the 
stoppage  of  work  discontinued,  why,  they  stopped  up  the  machinery.  Of  coarse, 
they  said  they  stopped  up  the  machinery,  and  then  the  machinery  was  set 
in  motion  again  when  the  men  went  back  to  work. 

Now,  I  said,  "  You  are  wrong.  This  is  anarchy  " ;  and  over  that  matter,  of 
course,  we  disagreed  before  the  board  of  grievances.  The  board  of  grievances, 
or  course,  was  presided  over — or  one  of  the  members  of  the  board  of  grievances 
IK  as  Mr.  Silberman  himself.  This  question  then  came  before  the  board  of  arbi- 
tration. We  did  not  ask  for  a  meeting  of  the  board  of  arbitration;  the  other 
side  called  the  board  of  arbitration,  and  I  will  read  to  you  what  Mr.  Brandels 
said  about  that: 

"  It  seems  to  us  entirely  clear  that  the  action  of  the  stopping  of  the  machinery 
was  an  action  which  was  in  violation  of  the  protocol,  and  that  the  contention 
that  was  made  that  by  reason  of  the  failure  to  observe — I  mean  the  perform- 
ance by  reason  of  improper  stoppage  of  work  and  the  failure  of  individual 
officers  to  assert  their  authority,  such  as  they  had,  to  compel  men  to  go  back 
to  work ;  failure  of  the  policemen,  as  it  were,  to  do  their  duty — did  not  amount 
to  automatic  suspension  of  the  agreement.  It  seems  to  us  that,  while  Mr. 
Silberman's  action  as  a  layman  was  not  unnatural,  under  the  provocation,  as 
he  understood  it,  it  can  not  be  legally  Justified,  and  that  the  proposition  of  law 
that  was  laid  down  In  those  various  letters  that  It  automatically  put  an  end  to 
or  suspended  the  operation  of  the  machinery  which  had  been  devised  is  un- 
sound as  a  principle  of  law,  and  If  w^e  were  called  upon  to  act  as  arbitrators 
in  passing  upon  It  we  should  so  declare  unhesitatingly  and  emphatically." 

That  was  my  first  entrance  into  this  situation. 

I  found  a  condition  of  lawlessness,  in  which  Mr.  Silberman,  then  chairman 
of  the  executive  committee  of  the  manufacturers'  association,  and  the  whole  of 
the  machinery  of  the  protocol  on  the  other  side,  were  engaged. 

That  extract  was  quoted,  of  course,  was  quoted  from  the  stenographic  min- 
utes. 

That  was  the  work  of  the  lawyer. 

The  layman  said:  "All  right,  stop  up  the  machinery,  we  shall  try  to  send 
the  men  back  to  work."  Meanwhile  499  shops  would  have  their  complaint,  and 
the  complaints  would  get  no  redress  and  be  uninvestigated.  Because  there  is 
one  obstreperous  shop  that  does  not  want  to  observe  the  discipline,  therefore  499 
shops  must  suffer.  I  said,  "  Now,  499  shops  shall  suffer  because  some  one  in  one 
shop  committed  a  transgression  of  the  protocol,"  and  I  was  sustained  on  that 
proposition. 

This  was  the  work  of  the  lawyer. 

Now,  I  want,  gentlemen,  to  make  it  perfectly  clear  that  I  have  not  been,  in 
fact,  a  conciliator  at  all.  I  am  accused  of  not  having  been  a  conciliator.  The 
fact  is  that  that  was  not  my  office.    While  in  name  I  was  chief  clerk,  by  order 
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of  the  board  of  directors  the  work  was  divided  between  my  assistant  and  my- 
self In  the  following  manner:  All  cases  in  which  conciliation  was  to  be  en- 
gaged in  "were  assigned  to  him.  If  he  and  his  chief  clerk  on  the  other  side 
conld  not  agree,  in  other  words,  if  the  conciliation  failed,  then  those  cases  were 
referred  to  me,  not  for  conciliation  any  more,  because  whatever  efforts  at  con- 
ciliation could  be  made  had  been  made,  but  for  the  purpose  of  bringing  that 
matter  before  the  board  of  grievances,  and  eventually  before  the  bonrd  of  arbi- 
tration. 

As  I  characterized  it  once,  the  situation  was  this:  We  had  a  secretary  of 
state  and  a  secretary  of  war.  The  secretary  of  state  was  my  assistant ;  he  was 
to  use  diplomacy,  conciliation,  and  mediation.  My  office  was  to  go  to  work,  and 
naturally  when  I  went  to  work  I  fought  with  all  the  vigor  that  I  hava 

There  were  only  very  few  cases  where  I  was  called  in  to  try  conciliation,  and 
I  shall  presently  relate  my  experience  on  them ;  but  I  want  first  to  make  refer- 
&ice  to  one  statistical  figure.  You  heard  Mr.  Winslow  here  yesterday  testify 
to  the  number  of  cases  that  were  referred  to  the  board  of  grievances,  and  as 
you  understand,  cases  are  referred  to  the  board  of  grievances  only  when  the. 
clerks  who  are  the  peace  officers  and  mediators  have  failed  to  accomplish  re- 
solts. 

Now,  during  the  first  2  years  or,  say,  21  months,  from  about  the  1st  of  April, 
1911,'  to  December  31, 1912,  there  were  166  cases  before  the  board  of  grievances, 
on  an  average  8  cases  a  month.  During  my  incumbency^-during  the  nine 
months  of  my  incumbency,  or,  to  be  more  correct,  during  the  first  8  months  of 
my  incumbency,  as  I  came  in  the  latter  part  of  January,  there  were  13  cases — 
one  and  a  half  a  month. 

Now;  if  we  are  to  judge  by  the  number  of  cases  referred  to  the  board  of  arbi- 
tration by  the  pugnacity  and  temperament  of  the  chief  conciliator,  I  think  I 
have  made  a  fairly  good  record. 

Now,  let  us  go  next  to  the  essence  of  the  protocol.  What  is  really  the  pro- 
tocol? The  protocol  is  an  agreement  that  differs  from  other  agreements  in  this 
respect:  That  in  substance  it  substitutes  arbitration  in  lieu  of  strikes.  Ck>n- 
dilation,  of  course,  is  the  first  stage  and  arbitration  is  the  next  stage. 

I  believe  that  this  is  a  sound  principle.  I  believe  that  the  protocol  as  it  was 
framed*  with  all  these  imperfections,  for  which,  of  course,  we  must  allow  in 
every  human  document,  was  a  good  document.  Let  me  read  to  you  what  are 
the  functions  of  the  board  of  arbitration  under  the  protocol.  The  second  para- 
graph of  section  16  reads: 

**  To  such  board  shall  be  submitted  any  differences  hereafter  arising  between 
the  parties  hereto  or  between  any  of  the  members  of  the  manufacturers*  associa- 
tion and  any  of  the  members  of  the  unioii." 

The  provision  is  very  clear.  It  makes  no  distinction  between  questions  affect- 
ing the  whole  organization  on  the  one  side  and  the  whole  organization  on  the 
other  Bide,  and  questions  that  may  affect  one  employer,  and  the  employees  of 
one  shop,  or  even  one  employee  of  one  shop.  Both  classes  of  cases  come  within 
the  jurisdiction  of  the  board  of  arbitration. 

In  other  words,  if  conciliation  falls  in  the  case  of  one  employer  and  one 
employee.  If  the  board  of  grievances  can  not  agree,  because  there  may  be  a 
question  of  principle  involved,  in  that  case  an  appeal  may  be  taken  to  the 
board  of  arbitration.  In  practice  we  have  not  had  any  arbitration  of  in- 
dividual disputes.  The  board  of  arbitration  has  been  in  session  only  six  times. 
The  first  time  it  was  in  session  was  in  March,  1911,  to  devise  some  improve- 
ments in  the  machinery  of  the  protocol.  At  that  time  the  clerks  were  created. 
After  that  there  was  no  session  of  the  board  of  arbitration  until  February  3, 
1913 — ^for  nearly  two  years. 

I  was  the  one  who  introduced  the  custom,  or  rather  reintroduced  the  cus- 
tom of  calling  the  board  of  arbitration,  and  even  I  have  not  succeeded  yet  in 
getting  the  board  of  arbitration  to  consider  individual  disputes. 

The  next  session  of  the  board  of  arbitration  was  in  February — ^late  in  Febru- 
ary or  early  in  March — ^upon  the  question  of  legal  holidays,  again  a  general 
question,  not  a  question  affecting  one  particular  shop  or  the  dispute  in  one 
particular  shop. 

Then,  again,  the  next  session  was  in  August,  1913.  Then,  again,  there  was  a 
session  in  the  early  part  of  October,  I  think  the  4th,  5th,  or  6th,  if  I  am  not 
mistaken.  The  dates  are  here,  gentlemen,  and  if  I  am  in  error  as  to  dates 
that  can  easily  be  corrected  later  on. 

Then,  the  last  session  was  on  October  12  and  13,  and  in  all  those  cases  only 
broad,  general  questions  were  considered,  which  affected  both  organizations  as 
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such,  and  did  not  affect  any  individual  disputes.  These  would,  of  course,  have 
affected  individual  disputes  so  far  as  general  legislation  may  aJlect  the  welfare 
or  rights  of  individuals,  but  they  did  not  settle  any  individual  disputcss. 

Now,  what  is  the  reason  for  it?  I  take  it  there  are  two  reasons  for  It  One 
is  the  personnel  of  our  board  of  arbitration.  I  said  at  one  of  the  sessions  of 
the  conference  that  we  had  that  we  have  justices  of  the  Supreme  Court,  but 
we  need  justicies  of  the  peace ;  and  it  would  be,  of  course,  out  of  place  to  ex- 
pect Chief  Justice  White  to  sit  down  to  try  a  small  case  which  is  within  the 
Jurisdiction  of  the  justice  of  the  peace,  for  the  very  same  reason  considering 
that  Mr.  Brandeis  and  Mr.  Holt  and  Mr.  Hillquit,  our  three  arbitrators,  are 
busy  men,  who  can  not  give  their  time  to  all  our  Individual  squabbles — ^we 
never  call  upon  them. 

I  said  Mr.  Hillquit.  I  want  to  say  that  our  principal  arbitrator  is  Mr. 
Hillquit,  but  when  he  fell  sick  last  year  and  left  for  Europe,  and  we  did  not 
know  how  soon  he  would  return,  we  succeeded  in  obtaining  the  services  of 
Dr.  Weyl,  who,  of  course,  like  the  other  arbitrators,  gives  his  time  free,  as  a 
Substitute  for  Mr.  Hillquit,  and  I  made  that  perfectly  plain  before  tbe  con- 
ference which  was  held  last  July  between  the  manufacturers  and  the  unions. 

Now,  these  three  gentlemen  give  their  time  freely  and,  of  course,  you  can 
not  drive  a  willing  horse  to  death,  as  they  say.  But,  at  the  same  time,  that 
is  no  advantage  to  us,  as  we  have  outlived  that  period  when  we  had  to  call 
upon  public  charity.    Public  charity  is  too  expensive. 

I  can  give  you  one  illustration:  We  had  a  good  many  complaints  that  the 
wages  which  are  stipulated  in  the  protocol  are  not  paid.  It  Is  all  right  to 
stipulate  wages  in  the  protocol.  It  Is  all  right  to  grant  an  increase  of  wages, 
but  you  have  got  to  see  that  these  wages  are  paid,  and  there  are  a  number  of 
employers  who  do  not  pay  those  wages.  What  can  we  do?  Of  course,  we  can 
complain,  and  I  must  say  that  I  do  not  know  of  a  single  case  where  the  board 
of  grievances — in  fact,  it  never  comes  to  the  board  of  grievances — ^I  do  not 
know  a  single  case  where  the  chief  clerk  on  the  other  side,  or  the  deputy  clerk 
for  that  matter,  should  not  decide  to  pay  those  wages  and  to  force  the  manu- 
facturer to  pay  those  wages;  that  Is  faithfully  done  by  the  association,  but 
there  is  a  colored  gentleman  in  the  woodpile. 

That  fact  is  this:  That  an  arrangement  was  made  two  years  ago — between 
two  and  a  half  years  ago— between  the  manufacturers'  association  and  the 
unions  at  the  board  of  grievances  that  wages  should  be  collected  only  for 
that  week  for  which  complaint  has  been  made.  The  theory  of  it  is  this :  That 
the  manufacturer  who  does  not  pay  according  to  the  scale  and  the  work- 
men who  accept  payment  below  the  scale  are  both  equally  guilty  of  a  breach 
of  the  protocol  and,  being  equally  guilty,  neither  of  them  should  have  recourse 
to  law — to  the  protocol  law,  of  course;  but  If  he  comes  and  makes  the  com- 
plaint he  gets  reduction  for  that  last  week.  Now,  I  will  say  that  is  a  propo- 
sition of  law  which  is  unsound,  and  it  is  unsound  for  the  following  reason: 
While  the  workman  is  punished  for  having  worked  possibly  half  an  hour 
without  reporting  to  the  union,  the  manufacturer  is  not  punished  at  all;  he 
pockets  the  money. 

Now,  I  say  if  that  matter  were  to  go  before  a  court  of  law,  I  claim  that  I 
could  win  that  case  for  the  workman  for  the  full  time  for  the  following 
reasons:  The  protocol  provides  certain  rates  of  wages.  It  provides  that  any 
one  who  belongs  to  the  union,  and  works  in  a  union  shop,  is  working  under 
the  protocol,  and  consequently  the  rates  of  wages  are  stipulated  by  the  protocol. 
Moreover,  the  protocol  provides  specifically  that  no  individual  agreements  be- 
tween the  employers  and  the  employees  are  permitted.  Consequently  it  couUl 
not  be  objecte<l  in  defense  of  the  manufacturer  that  the  workman,  by  accept- 
ing lower  wages  than  the  stipulated  rate,  waived  his  right  or  acquiesced  in  a 
new.  rate. 

That  would  not  hold.  If  he  is  entitled  to  twenty-three  and  a  half  dollars,  and 
he  gets  seventeen,  that  means  he  has  received  seventeen  on  account,  and  six 
and  a  half  dollars  are  coming  to  him.  And  if  he  went  to  law,  he  would  collect 
it ;  but  we  have  stipulated  that  we  shall  not  go  to  law.  But  the  manufacturer 
who  transgresses  the  protocol  pockets  the  money  and  the  workman  goes  with- 
out. Now,  the  question  is,  why  does  not  the  workman  complain  immediately? 
It  is  for  a  very  simple  reason.  He  usually  complains  when  he  expects  to  quit 
the  job,  because  he  knows  that  if  he  does  not  some  reason  will  be  found  to 
get  rid  of  him,  and  the  union  will  be  unable  to  protect  him,  because  in  order 
to  protect  him,  of  course,  we  shall  have  to  prove  discrimination  for  union 
activity.    The  burden  of  proof  will  be  on  us.    The  manufacturer,  under  the 
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protocol,  has  the  right  to  discharge  a  workman  any  time,  without  any  cause. 
That  is  the  right  of  the  manufacturer.  We  have  not  abridged  that  right  of 
the  protocol,  except  for  one  cause — a  man  must  not  be  discharged  for  union 

activity. 

This  Is  called  unfair  discrimination  in  the  protocol,  and  consequently  we 
liave  got  to  prove,  and  it  is  not  always  an  easy  matter  to  prove  to  the  satis- 
faction of  the  manufacturers  that  there  was  unfair  discrimination,  and  that  the 
man  was  not  dismissed  simply  for  incompetency,  or  because  there  was  no  room 
for  him  in  the  factory,  because  the  manufacturer  wanted  to  reduce  his  staff. 

Now,  that  being  the  case,  of  course,  we  might  go  before  the  board  of  arbitra- 
tion, but  the  board  of  arbitration  does  not  arbitrate,  and  what  can  we  do^ 
Then,  really,  the  man  has  no  redress,  and  having  no  redress,  he  does  not  want 
to  complain,  and  for  this  reason  we  know  that  in  a  good  many  shops  the 
wages  stipulated  by  the  protocol  are  not  paid,  and  if  you  desire  proof  I  shall 
immediately  cite  it.  We  have  had  a  statistical  investigation.  That  statistical 
investigation  brought  out  the  following  facts: 

There  were  canvas  cutters;  in  fact  they  average  $16  a  week,  the  protocol 
rate  is  $12  a  week. 

Now,  that  was  very  singular.  While  the  manufacturers  are  obliged  to  pay 
only  $12  a  week  to  canvas  cutters,  who  are  really  apprentices,  they  pay  them 
$4  above  the  scale,  33^  per  cent  above  the  scale,  whereas  the  regular  cutters, 
mechanics,  skilled  men,  asked  for  an  increase  from  $25  to  $30 ;  that  is  to  say, 
$5,  or  20  per  cent,  and  they  could  not  get  it. 

Now,  is  it  not  singular  that  a  manufacturer  should  refuse  four  or  five 
dollars  to  a  skilled  mechanic  and  give  it  voluntarily  to  an  apprentice,  while 
they  did  not  even  ask  for  an  increase?  Now,  the  fact  is  very  plain:. Those 
men  were  not  canvas  cutters  at  all.  They  were  regular  mechanics  who  were 
paid  under  the  scale. 

Now,  that  is  a  fact,  statistically  demonstrated.  Now,  you  see,  then,  that  one 
of  the  first  fundamental  principles  of  the  protocol  is  not  observed.  The  wages 
stipulated  by  the  protocol  are  not  paid.  I  should  not  say  that  they  are  never 
paid,  but  in  a  good  many  cases  they  are  not  paid,  and  why?  They  are  not  paid 
because  we  have  no  remedy  to  compel  the  payment  of  the  wages  and  at  the 
same  time  to  protect  the  claimant  against  discharge.  That  is  why  we  want  to 
insist  upon  our  rights. 

Now,  I  said  that  the  first  thing  was  the  absenteeism  of  our  board  of  arbitra- 
tion. Now,  this  question  was  submitted  to  the  board  of  arbitration  last 
August;  it  has  been  before  them  since  that  time,  and  they  have  not  found 
the  time,  as  yet,  to  consider  this  question.  It  could  have  been  disposed  of  in 
probably  an  hour  or  so,  but  they  have  not  found  the  time  to  consider  this 
question  up  to  the  present  date.  That  means  four  or  five  months,  and  during 
those  five  months  people  were  underpaid.  I  do  not  know  how  much  they  were 
underpaid,  but  I  fancy  it  would  pay  us  to  engage  arbitrators  on  a  salary,  and 
we  would  still  be  in.  We  would  still  have  a  balance  left  for  the  benefit  of 
our  men.  The  theory  is  that  they  are  in  parte  delicto — to  use  a  legal  phrase ; 
they  are  equally  at  fault,  because  one  accepts  lower  wages,  and  the  other  pays 
lower  wages,  but  it  is  certainly  not  fair  to  say  that  a  workingman  who  has  a 
family  to  support  and  who  is  threatened  with  dismissal  if  he  will  not  consent 
to  lower  wages,  that  that  man  is  equally  at  fault  with  the  manufacturer,  who 
can  dismiss  him  at  any  time,  and  wait  until  the  board  of  arbitration  will  find 
him  guilty  of  unfair  discrimination. 

Madam  President  and  gentlemen  of  this  board,  you  have  heard  here  to-day 
the  case  of  the  president  of  the  manufacturers*  association.  A  member  of 
the  board  of  grievances  told  you  that  he  told  his  men,  "  I  want  you  to  work 
by  the  week,  although  the  protocol  provides  that  you  are  to  work  by  the 
piece,"  and  when  he  was  told  that  under  the  protocol  they  had  no  right  to  do 
so,  he  told  them,  "Right  or  no  right,  you  have  t6  work,  or  else  I  will  find 
others.**  That  was  said  by  the  member  of  the  board  of  grievances,  by  the  ex- 
cliairman  of  the  manufacturers*  association.  Now,  if  a  member  of  the  board 
of  grievances,  who  more  than  once  presided  at  the  board  of  grievances,  can 
tell  that  to  his  workmen,  you  can  very  well  see  why  a  workman  will  accept  a 
rate  which  is  not  in  conformity  with  the  protocol  rate. 

Now,  I  spoke  of  the  absenteeism  of  the  board  of  arbitration  as  a  question  of 
a  fact,  but  there  is  also  a  theory  of  law,  and  I  will  read  to  you  that  theory  of 
law: 

Pages  385  and  396  of  the  minutes  of  the  session  of  October  13,  1913,  of  the 
board  of  arbitration  says:  "For  the  proper  working  out  of  this  scheme  of 
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getting  a  result,  which  is  to  be  mutually  <4reasoiiably  satisfactory  to  both 
parties,  the  thought  has  got  to  be  a  great  deal  more  upon  duty  than  upon 
rights,  and  every  one  must  recognize,  as  he  does  in  the  ordinary  affairs  of  life, 
that  if  he  is  all  the  time  endeavoring  to  exact  to  the  uttermost  penny,  and 
to  the  uttermost  limit,  full  performance  from  the  other  person  instead  of  con- 
sidering whether  he  is  giving  full  performance  there  is  not  only  going  to  be 
a  great  deal  of  friction,  but  the  best  restilts  will  not  be  attained. 

'*  That  seems  to  us  to  be  an  absolute  essential  of  the  working  out  of  the 
protocol.  It  never  was  intended  to  be  and  it  can  not  accomplish  the  results  of 
a  court  of  Justice." 

The  theory,  then,  is  that  the  protocol  can  not  accomplish  the  results  of  a 
court  of  justice.  When  a  man  is  underpaid  he  ought  not  to  demand  his  pay 
to  the  uttermost  penny,  but  ought  to  see  whether  he  Is  giving  full  performance 
and  look  toward  his  duty,  and  then,  if  he  will  insist  upon  getting  all  that  he 
is  entitled  to  the  best  results  will  not  be  accomplished,  because  the  manu- 
facturer who  will  have  to  pay  up  will  be  displeased,  and  the  amicable  relations 
between  the  manufacturer  and  his 'employees  will  be  disturbed. 

Now,  I  must  say,  with  all  due  respect  to  our  board  of  arbitration,  as  a 
citizen  I  dissent  from  that  statement.  I  say  that  this  is  a  misconstruction  of 
the  plan  of  the  plain  provision  of  the  protocol.  I  do  not  know  what  was  in- 
tended  by  anybody.  I  know  what  was  said  in  the  protocol,  and  when  the  50,000 
workmen  went  back  to  work  they  were  told  they  should  not  strike,  but  they 
will  be  given  redress  of  all  the  grievances  between  any  members  of  the 
manufacturers  and  any  members  of  the  unions.  That  has  not  been  given  to 
them.  That  is  a  denial  of  Justice,  and  that  denial  of  Justice  I  lay  at  the  door 
of  the  board  of  arbitration. 

Now,  there  is  a  great  deal  to  be  said  about  the  situation.  Some  people  have 
already  covered  it  Mr.  Bisno  will  follow  me,  and  I  hope  he  will  make  clear  a 
good  many  of  the  trade  questions  for  you.  I  will  say,  by  way  of  introducing 
the  testimony  of  Mr.  Bisno,  which  I  regard  as  part  of  my  case,  because  the 
telegram  which  was  sent  by  Mrs.  Harriman  asked  me  to  bring  others  of  my 
associates  who  could  help  me  by  their  testimony,  and  upon  the  strength  of 
this  request  I  asked  Mr.  Bisno  to  appear  here. 

Now,  Mr.  Bisno,  I  will  say  by  way  of  Introduction,  was  formerly  chief  clerk 
of  the  union.  He  was  given  his  passports,  to  use  a  phrase  that  was  used  by 
the  counsel  for  the  manufacturers'  association,  before  the  board  of  arbitration 
last  February  a  year  ago — he  was  given  his  passports  because  he  was  a  Jingo. 
Now,  I  want  to  say  I  have  known  Mr.  Bisno  for  20  years.  Mr.  Bisno,  I  will 
say  without  exaggeration,  is  a  Christlike  man.  I  have  observed  Mr.  Bisno 
showered  on  by  insults  for  two  or  three  hours.  My  temperament.  Madam 
President,  would  not  have  stood  that.  But  that  man  stood  placidly  and  did  not 
say  a  word.  Finally,  a  reference  was  made  to  the  way  in  which  he  proposed 
to  his  wife  some  20  years  ago.  Then  he  said  very  calmly :  "  Here  I  draw  the 
line." 

That  man  who  will  never  answer  by  a  word  of  abuse  to  hours  of  insult; 
that  man  was  called  a  Jingo ;  that  man  was  temperamentally  unfit  for  the  work 
of  conciliation ;  that  man  was  forced  out  of  the  situation  by  the  demand  of  the 
manufacturers*  association.  They  said,  if  this  man  is  going  to  be  the  chief 
clerk,  why,  the  protocol  will  be  broken.  Of  course  you  can  see  by  my  voice 
that  I  am  a  violent  sort  of  wild-eyed  anarchist,  but  he  was  very  placid,  and 
you  will  hear  him  talk. 

Now,  this  man  has  been  a  tradesman,  after  that,  for  four  years  he  wbs  deputy 
factory  inspector  under  Mrs.  Kelly,  and  she  seemed  to  have  managed  him  quite 
well.  Subsequent  to  that  he  was  a  special  agent  of  the  Bureau  of  Labor  In  the 
investigation  of  women  and  child  labor.  I  have  never  heard  that  there  was  any 
trouble  there.  As  far  as  I  know,  from  people  who  have  met  him,  he  was  held  by 
everybody  in  high  esteem,  but  when  he  came  into  this  situation,  why,  he  became 
a  jingo.  He  had  to  be  fired  in  order  that  the  protocol  might  continue  to  the 
satisfaction  of  the  manufacturers*  association. 

Now,  he  will  tell  you  a  great  deal  about  trade-union  questions,  but  I  want  to 
say  only  this :  We  have  got  a  great  many  troubles.  We  have  a  system  of  piece- 
work where  we  have  got  continuous  bargaining.  In  that  process  there  are 
about  half  a  dozen  men  in  every  shop  that  have  to  do  the  bargaining  for  the 
rest  of  the  shop.  They  are  in  the  firing  line.  There  are  600  association  shops. 
That  is  to  say,  about  250  inside  shops  and  about  250  so<called  outside  shops. 
There  are,  in  other  words,  about  3,000  men.  who  are  in  the  vanguard  of  this 
union,  and  none  of  those  3,000  men  is  secure  from  discharge. 
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Of  course,  I  do  not  claim  that  every  one  of  them  would  be  discharged,  but 
It  is  not  necessary  to  discharge  every  man.  If  one  man  is  discharged,  or  dis- 
criminated against,  in  other  words,  he  is  not  given  work — and  there  are  many 
ways  to  kill  a  dog — ^if  he  does  not  get  his  due  share,  then  the  union  can  not 
protect  him,  because  there  is  no  machinery  of  law,  because  the  board  of  arbi- 
tration says,  "  Look  on  your  duties ;  do  not  look  to  your  rights.  If  you  are  fired, 
you  ought  to  be  satisfied  that  the  best  results  will  not  be  attained  if  you  are 
not  fired,  or  if  you  will  complain." 

Now,  under  those  conditions  there  Is  no  wonder,  as  one  of  the  witnesses  tes- 
tified here,  Mr.  Leader,  who,  by  the  way,  is  not  my  superior ;  he  is  on  the  other 
side  of  the  fence — ^as  Mr.  Leader  testified  that  in  association  Jobs  they  are  not 
getting  as  good  wages  as  they  are  getting  in  nonassociation  shops.  Now,  I 
shall  not  go  into  this  question  any  further,  because  I  have  a  good  many  other 
things  that  I  want  to  cover. 

Now,  let  us  go  to  the  work  of  the  board  of  grievances.  The  records  of  the 
board  of  grievances  previous  to  my  coming  here  are  very  fragmentary  and  Im- 
perfect. It  Is  not  boasting,  but  I  have  simply  Introduced  a  rule  that  at  every 
session  of  the  board  of  grievances  we  must  have  a  stenographer,  and  we  have 
stenographic  mlnutea  Previous  to  that,  to  my  knowledge  there  was  only  one 
conference,  late  in  Demember,  1912,  at  which  there  was  a  stenographer.  There 
may  have  been  one  or  two  more  of  which  I  have  no  knowledge.  I  have  not 
seen  those  minutes,  but  as  a  rule  the  minutes  were  kept  by  the  clerks,  or  the 
secretaries  on  each  side,  and  those  minutes  are  so  fragmentary  that  when  I 
engaged  a  professor  of  the  University  of  Pennsylvania  to  look  them  over  he 
told  me  he  could  not  make  head  or  tall  out  of  them.  Now,  those  minutes  have 
been,  we  are  told,  classified  by  the  statistician  of  the  board  of  arbitration. 
Now,  here  I  want  to  say  something  about  the  statistician.  I  want  to  say  that 
I  am  from  Missouri — "  I  want  to  be  shown."  I  shall  submit  to  you  a  transcript 
of  all  the  minutes  of  last  year,  so  that  this  commission  may  Judge  for  itself 
whether  the  conclusions  of  the  statistician  are  correct.  That  is  to  say,  it  Is  one 
thing  to  state  a  fact  and  another  thing  to  state  a  conclusion — ^to  arrive  at  a  con- 
clusion from  certain  facts. 

I  have  been  a  statistician  for  a  good  many  years,  and  I  want  .to  see  the  origi- 
nal material  and  the  methods  by  which  these  conclusions  have  been  arrived  at 
before  I  will  subscribe  to  the  statement  that,  practically  speaking,  there  were 
no  disagreements  on  the  board  of  grievances. 

You  have  beard  here  the  statement  of  Mr.  Leader,  who  for  a  year  was  one 
of  the  members  of  the  board  of  grievances,  and  he  told  you  that  there  were 
constant  deadlocks.  I  have  seen  myself  a  number  of  deadlocks  before,  and  I 
have  beard  from  others  that  there  were  constant  deadlocks,  and  now  the  statls- 
ttelan  comes  and  tells  us  that  there  were  practically  only  nine  deadlocks,  and 
inasmuch  as  they  occurred  during  the  year  1018,  when  I  was  there.  It  means 
that  I  made  all  the  deadlocks,  and  that  previous  to  my  advent  into  this  situation 
th^re  wete  no  deadlocks.  I  will  simply  say  that  I  am  not  going  to  subscribe 
to  that  until  I  am  shown;  but,  moreover,  I  want  to  make  the  following  state- 
ment: There  are  a  good  many  very  estimable  gentlemen,  men  of  very  high 
character.  In  this  community  who  are  not  statisticians,  and  therefore  It  will  be 
no  disparagement  of  Mr.  Winslow  if  I  show  he  is  not  a  statistician. 

Mr.  Winslow  never  received  any  theoretical  training  as  a  statistician,  neither 
has  he  ever  had  any  experience  as  a  statistician  until  Mr.  Brandeis  made  him 
a  statistician. 

Mr.  Winslow  was  never  employed  by  the  Government  as  a  statistician ;  and  I 
say  this  is  one  of  the  complaints  that  I  have  against  the  board  of  arbitration, 
that  an  Investigation  which  Involves  the  interests  of  possibly  20,000  people  has 
been  placed  in  charge  of  a  man  who  does  not  know  anything  about  statistics ; 
he  has  never  been  a  statistician. 

I  regret  to  be  obliged  to  say  that  here;  but  when  the  statistics  are  paraded 
before  us,  to  the  detriment  of  the  workmen  I  represent,  it  is  my  duty  to  be  plain- 
fq>oken.  I  was  trying  to  be  as  polite  as  possible,  when  Mr.  Brandeis,  all  of  a 
fi^den,  espying  in  the  audience  Mr.  Winslow,  said:  '*WeIl,  w^e  are  happy  to 
have  Mr.  Winslow  with  us,  and  want  him  to  be  the  statistician."  Mr.  Brandeis 
Is  a  champion  of  efficiency.  Mr.  Brandeis  has  told  the  railways  of  this  country 
that  he  could  show  them  how  to  save  $300,000,000  a  year  by  efficiency.  Now, 
this  was  the  first  illustration.  There  was  a  Job  to  be  given  to  a  statistician. 
What  would  a  business  house  do?  When  Mr.  Abraham  Straus,  of  the  depart- 
ment store  of  this  city,  needed  a  statistician  he  advertised.  When  the  Govern- 
ment needs  a  statistician  it  announces  a  civil-service  examination.     Nothing 
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of  that  kind  was  done.  Mr.  Brandeis  himself  is  not  a  statistician  and  no  Judge 
of  statisticians.  Why,  we  have  another  branch  of  this  industry  of  the  ladles' 
garment  woricers'  union,  a  statistical  bureau  which  was  established  in  April, 
which  is  in  charge  of  a  man  who  has  a  national  reputation  as  a  statistician.  It 
would  have  been  plain  courtesy  to  have  asked  him  whether  he  could  not  under- 
take this  job  or  whether  he  could  not  recommend  somebody  else. 

When  the  protocol  in  the  ladies'  dress  and  waist  industry  was  signed  they 
provided  for  a  Joint  board  of  sanitary  control.  Did  they  make  a  new  Joint 
board  of  sanitary  control?  Why,  no.  They  asked  Dr.  Price,  an  eminent  spe- 
cialist in  sanitation,  who  is  in  charge  of  our  Joint  board  of  sanitary  control,  to 
enlarge  the  scope  of  his  activity  and  take  in  also  the  dress  and  waist  industry. 
When  a  board  of  arbitration  was  to  be  provided,  did  they  look  for  new  arbi- 
trators? Why,  no.  The  same  board  of  arbitration  which  has  been  provided  for 
the  cloak  industry  was  asked  also  to  act  as  arbitrators  in  the  waist  and  dress 
industry  and  other  industries ;  but  here  was  a  statistical  investigation,  and  we 
had  a  statistical  division  in  the  international  union;  and  not  a  word  was  said, 
but  Mr.  Brandeis  made  Mr.  Winslow  his  statistician  in  the  same  way  as  the 
King  of  England  might  make  Mr.  Winslow  a  peer. 

According  to  the  directions  that  were  given  by  Mr.  Brandeis,  we  were  to  co- 
operate with  Mr.  Winslow  in  it  It  is  the  first  time  that  I  saw  that  these  sta- 
tistics have  been  prepared.  I  never  had  a  chance  to  look  into  them  before  they 
were  presented  to  this  commission,  and  I  must  say  that  I  am  a  statistician.  I 
have  held  some  responsible  positions  under  the  Government  as  a  statistician, 
and  I  was  at  least  entitled  to  look  at  them.  If  I  am  not  a  statistician,  I  might 
find  some  statistician  who  would  look  into  those  figures  and  tell  me  whether 
they  correctly  represent  conclusions  from  the  original  data  or  not. 

Now,  I  shall  leave  that,  and  I  shall  come  next  to  the  question  of  the  relations 
of  the  international  with  these  unions. 

It  is  said  that  there  was  a  lawyer,  and  that  that  lawyer  raised  the  question 
of  jurisdiction,  and  that  was  me.  Yes ;  a  lawyer  raised  the  question  of  Juris- 
diction, but  it  was  not  I ;  it  was  another  lawyer  who  did  that ;  and  I  must  say 
that  I  am  pained  to  be  obliged  to  refer  to  this  matter  every  time  it  comes  up. 
This  question  has  been  thrown  at  me  more  than  once,  in  face  of  the  steno- 
graphic minutes,  which  show  exactly  what  was  done.  When  I  came  before  the 
board  of  grievances  for  the  first  time  after  the  correspondence  which  I  referred 
to,  in  which  I  told  the  manufacturers'  association  that  it  had  no  right  to  engage 
in  anarchy,  we  had  considerable  discussion  there,  at  that  meeting,  on  January 
27,  1913,  and  the  following  incident  occurred.    I  said : 

"  We  have  agreed  upon  a  plan  to  settle  these  controversies  in  a  civilized  way, 
and  this  is  what  we  want  to  do :  You  gentlemen  can  not  deal  with  me  individu- 
ally; I  am  nothing  but  an  employee  or  an  officer  of  this  organization;  I  am 
simply  carrying  out  the  decisions  of  the  organization.  If  you  claim  that  anyone 
has  done  something  in  violation  of  the  protocol,  you  have  your  machinery  for 
taking  the  matter  up,  and  it  is  possible  that  the  board  of  grievances  nmy  have 
to  settle  the  matter.  What  I  contend  is,  so  long  as  we  are  to  live  in  peace  tlie 
protocol  can  not  be  suspended  automatically.  Particular  cases  should  go  before 
the  board  of  grievances  or  the  board  of  arbitration,  as  necessity  nuiy  require. 

"  Now,  I  want  to  make  one  correction  here.  There  seems  to  be  a  little  mis- 
understanding as  to  our  organization — ^as  to  the  situation  of  our  organization. 
This  protocol  was  made  between  the  Cloak,  Suit  &  Skirt  Manufacturers' 
Protective  Association  and  the  following  locals  of  the  International  Ladles' 
Garment  Workers'  Union  " — and  here  I  was  Interrupted  by  Mr.  Cohen. 

Mr.  Cohen  said:  "That  Is  not  the  case.  The  protocol  was  ratified  by  the 
International  Ladies'  Garment  Workers'  Union.  At  first  it  was  drawn  up 
between  the  locals,  and  then  we  Insisted  upon  the  international,  refusing  to 
deal  with  the  locals.    We  hold  the  International  responsible  for  the  protocol" 

And  thot  was  like  a  tliunderbolt  from  the  clear  sky.  I  was  absolutely  un- 
prepared for  that  because  of  the  correspondence  for  two  years  previous*  and 
the  correspondence  In  relation  to  this  was  addressed  to  the  Joint  board  which 
I  represented.  The  letters  were  quoted  from,  and  the  letters  are  here»  and 
can  be  referred  to,  if  necessary. 

I  replied  to  that:  "That  is  a  position,  so  far  as  I  can  see,  that  is  not  in 
agreement  with  the  wording  of  the  protocol." 

Mr.  Cohen  then  said :  "  If  that  is  the  issue,  I  must  protest  right  now  against 
any  statement  that  our  dealings  are  with  the  Joint  board  in  this  protocoL  In 
the  first  case,  we  have  had  cases  before  the  board  of  arbitration,  and  the 
cases  have  been  in  litigation  between  the  international  and  the  association 
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under  this  protocol.  They  ratified  the  protocol;  besides  the  signatures  of  Its 
officers  appear  upon  it.  If  you  are  going  to  take  the  position  that  we  must 
be  bound  by  the  attitude  of  the  joint  board  of  locals,  then  the  protocol  has 
been  utterly  misconceived  on  their  side,  or  it  is  high  time  that  the  joint  board 
should  instruct  you,  and  the  executive  board  should  instruct  you,  that  this 
is  the  situation.  This  is  not  a  matter  that  our  board  will  discuss  at  all — it 
is  not  open  for  discussion." 

I  replied  then:  "If  that  is  not  a  question  for  determination,  I  move  that 
we  adjourn.  All  our  letters  have  been  sent  on  letterheads  of  the  joint  board. 
I  will  fully  agree  that  you  may  have  misconceived  the  situation,  but  we  can 
not  change  the  constitution  of  our  union  In  order  to  meet  with  the  views  of 
the  manufacturers'  association.  The  protocol  is  between  the  Cloak,  Suit  & 
Skirt  Manufacturers*  Protective  Association  and  the  following  locals  of  the 
International  Garment  Union,  and  they  are  enumerated."  I  then  referred  to 
the  document.  Mr.  Sllberman  said:  **I  still  claim  that  we  are  not  dealing 
with  the  joint  board,  and  do  not  care  to  go  into  any  controversy  with  your 
board.  Our  counsel  has  made  it  quite  clear  that  we  are  not  dealing  with 
the  joint  board,  but  with  the  International  Garment  Workers,  and  that  Is  the 
only  terms  that  we  can  take." 

To  this  I  replied:  "This  conference  can  not  continue.  I  have  nothing  to 
do  with  the  International  Ladies'  Garment  Workers'  Union,  t  am  not  an 
official  of  Itt  and  I  have  no  authority  to  speak  In  their  behalf.  Consequently, 
you  may  continue  your  negotiations  with  that  body.  Possibly  you  may  be 
right  about  It.  I  am  quite  sure  you  are  wrong,  but  you  may  be  right  If  you 
are,  I  am  here  without  authority — ^I  represent  the  joint  board,  and  I  am  not 
an  official  of  the  International." 

Now,  I  leave  It  to  any  fair-minded  man,  or  to  any  body  of  men  who  are 
fair-minded,  and  woudn't  you  say  It  was  the  lawyer  Imported  from  Washing- 
ton that  raised  the  question  of  jurisdiction — ^would  you  say  It  was  the  lawyer 
from  Washington  that  raised  the  question  of  jurisdiction,  or  was  It  the  joint 
board  that  raised  the  question  of  jurisdiction? 

Now,  this  question,  of  course,  came  up  at  the  meeting  of  the  board  of  arbl- 
tratl<Hi ;  It  was  really  not  a  meeting  of  the  board,  but  It  was  a  conference  at 
which  two  of  the  members  of  the  board  were  present,  and  in  which  two  of  the 
members  of  the  board  participated,  and  that  question  was  settled  by  the 
arbitrators,  and  their  opinion  was  acquiesced  In  by  us,  and  that  Is  what  they 
said.  Now,  this  Is  what  Mr.  Brandels  said  at  the  conference  held  February 
3  and  4, 1913: 

"Now,  there  Is  one  other  matter  that  has  been  discussed,  and  perhaps  It 
is  the  root  of  the  whole  situation,  and  that  Is,  the  relation  of  the  International. 
I  think  It  Is  the  opinion  of  Mr.  Holt  and  myself  that  the  real  situation  was 
that  this  agreement  was  made  by  the  locals,  the  joint  board,  and  those  local 
unions,  through  the  officers  of  the  International ;  that  Is  was  primarily,  there- 
fore, legally,  an  obligation  of  the  joint  board,  and  that  the  International  was 
bound  by  Its  constitution,  and  bound  through  Its  relations  to  the  whole  trans- 
action, and  also  bound  to  the  association,  practically  or  substantially  as  guar- 
antor that  the  agreement  should  be  observed  In  all  particulars.  That  is,  it 
was  to  use  the  fullness  of  Its  Influence  and  power  to  see  to  It  that  the  joint 
board  performed  its  obligations." 

IMr.  Brandels  went  on  to  say  further :  "  Now,  I  think  that  that  substantially 
was  what  Mr.  London  stated  his  view  of  the  situation  to  be.  I  don't  think  it 
Is  very  imi)ortant  to  discuss  carefully  what  the  legal  effect  of  that  Is,  but  It 
seemed  to  us  that  as  a  practical  matter  this  course  can  be  pursued  In  any 
matters  of  moment — of  course,  most  matters  are  disposed  of  through  the  deputy 
clerk  and  the  deputies — ^but  In  any  matters  of  moment,  If  the  complaint  Is 
made  to  the  joint  board  and  addressed  to  the  joint  board,  notice  might  be  sent 
of  a  copy  of  that  complaint  to  the  International  board,  much  as  a  man  who  had 
a  guarantor  on  a  contract  would  send  to  the  guarantor  a  copy  of  his  notice 
to  the  other  party  to  the  contract,  so  that  he  might  be  advised  as  to  what  the 
claim  was,  and  that  all  rights  whatever  they  are,  should  be  preserved." 

And  then  further  Mr.  Brandels  said :  "  Our  Idea,  I  think.  Is  exactly  the  same 
as  yours,  Mr.  Hourwlch.  Nothing  should  be  referred  for  action  by  the  Interna- 
tional until  there  has  been  a  failure  to  act  by  the  joint  board ;  that  Is,  the  Inter- 
national should  be  strictly  the  guarantor  of  the  due  performance  by  the  joint 
board,  and  the  suggestion  of  sending  these  notices  was  that  the  international 
might  at  all  times,  and  as  promptly  as  possible,  be  advised  of  any  claim  on  the 
part  of  the  association  that  the  joint  board  or  some  of  Its  officers  or  agents  or 
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memb^fs  had  not  fully  performed  their  obligations.  That  is  the  purpose  of  at 
once  giving  notice  or  sending  a  copy  of  any  complaint  or  any  requests  in  the 
nature  of  a  complaint — communications  generally — as  you  have  stated.  But 
that  being  the  primary  obligation  of  the  joint  board*  there  should  be  an  equally 
extensive  secondary  obligation  on  the  part  of  the  international  to  see  to  the 
performance  of  that  agreement" 

And  then  Mr.  Brandeis  dictated  the  following  letter*  which  the  international 
was  to  sign,  with  the  consent  of  the  joint  board,  and  with  the  approval  of  the 
joint  board,  and  sent  to  the  association: 

"  We  have  been  requested  by  you  to  state  the  nature  of  our  guaranty  of  the 
performance  of  the  protocol  and,  with  the  approval  of  the  joint  board,  to  state 
as  follows: 

"  *  We  guarantee  the  due  performance  by  the  joint  board  of  all  of  the  provi- 
sions of  the  protocol.  With  a  view  to  securing  prompt  action,  we  suggest  that 
any  complaint,  request,  or  similar  communication  that  you  may  have  occasion 
to  send  to  the  joint  board,  that  copies  be  mailed  at  the  same  time  to  us  in  order 
that  we  may  duly  confer,  so  far  as  this  may  seem  to  be  necessary,  with  the 
members  of  the  joint  board  In  relation  thereto/  *' 

This  Is  all  there  Is  of  that  so-called  guaranty  with  the  International  officers, 
that  the  International  officers  should  duly  confer  with  us,  and  that  they  should 
exercise  thelf  authority  under  the  constitution  to  see  to  it  that  we  performed 
properly.  We  signed  it,  of  course,  because  we  did  not  consider  this  was  a 
matter  we  thought  worth  quibbling  about 

I  will  say  here  that  this  led  to  two  conflicts  between  the  joint  board  and  the 
International — two  conflicts  which  have  very  much  aggravated  this  situation. 
I  had  thought  at  the  time  that  Mr.  Brandeis  sought  to  pacify  the  association 
for  the  defeat  that  they  had  suffered  In  regard  to  the  question  of  the  suspen- 
sion of  the  machinery  of  the  protocol,  and  also  In  regard  to  the  question  of  the 
authority  of  the  joint  board,  and  to  make  peace  in  the  family  he  made  that 
suggestion ;  but,  unfortunately.  It  has  resulted  In  this :  That  Mr.  Brandeis  has 
placed  the  international  in  the  position  where  It  is  claimed  to  have  authority 
over  the  protocol,  and  there  were  constant  conflicts  between  the  International 
and  the  joint  board,  which  have  ultimately  come  to  a  very  serious  condition 
within  the  union  Itself.    So  much  for  this  question  of  jurisdiction. 

Now,  let  me  go  further  to  the  question  of  conciliation.  I  have  tried  my  hand 
at  conciliation  twice,  and  let  me  tell  you  with  what  result:  Some  time  in 
March,  If  I  am  not  mistaken — In  February  or  in  March — when  I  was  in  the 
most  angelic  mood,  having  just  come  from  Washington,  where  everything  is  so 
placid,  and  having  still  maintained  my  habit  of  going  to  Washington,  having 
maintained  my  connection  with  Washington,  and  running  over  to  Washington 
once  In  a  while  to  take  a  rest  from  this  turmoil  here,  a  shop  strike  occurred  In 
the  factory  of  H.  Samuelson,  I  think.  The  men  there  went  out  and  did  a  good 
many  things  against  the  protocol ;  and  if  I  did  not  give  them  notice  that  there 
was  a  strike,  I  would  Immediately  have  sent  them  back  to  work ;  but  Dr.  Abel- 
son  did  not  give  me  notice,  and  It  was  not  an  oversight,  nor  was  it  dereliction 
of  his  duty  to  Ids  association  either,  as  he  understood  it  to  be ;  it  was  a  policy. 
Dr.  Abelson  claimed  that  It  was  optional  with  the  association  either  to  call 
upon  the  machinery  of  the  protocol  to  send  a  man  back  to  work  or  simply  to 
discharge  the  men  without  calling  upon  us. 

That  was  stated  in  a  letter  that  was  part  of  the  case  of  Jaffe  &  Katz,  later 
on.  In  that  letter  he  claimed,  as  I  say,  the  right  of  the  association  either  to 
avail  itself  of  the  machinery  of  the  protocol  or  to  discharge  the  men.  I  hold 
that  is  absolutely  contrary  to  the  protocol.  I  shall  have  occasion  to  show 
presently  that  under  the  protocol,  the  procedure  is  as  follows :  That  whenever 
there  is  a  strike  It  Is  the  duty  of  the  association  to  call  upon  the  clerk  of  the 
union  to  send  the  men  back  to  work,  and  then  we  do  send  everybody  back  to 
work.  If  he  wants  to  discriminate  among  them,  If  he  wants  to  discharge  some 
of  them,  which  of  course  we  would  not  stand  for,  then  the  best  thing  is  not  to 
call  upon  us.  At  that  time  I  was  racking  my  head  thinking  over  some  relief, 
some  remedy — and  If  I  am  not  fired  from  the  union  I  think  I  shall  find  a  remedy 
by  and  by — ^but  at  this  time  I  confess  I  thought  I  was  powerless,  so  instead  of 
looking  to  law  I  looked  to  conciliation.  I  do  not  quarrel  with  Dr.  Abelson,  and 
I  did  not  quarrel  with  Dr.  Abelson;  I  invited  Dr.  Abelson  to  dinner,  which  is 
usually  accepted  as  a  sign  of  good  fellowship,  and  we  had  a  very  pleasant 
evening  together.  We  sat  In  the  Caf6  Boulevard — ^whlch  is  a  very  good  place, 
by  the  way ;  I  recommend  It  to  anyone  who  wants  to  go  there ;  that  is  a  free 


CLOAK^  SUIT,  AKD  WAIST  INDUSTRY.  1105 

advertiBement — ^we  sat  theve  from  8  o'clock  to  about  2  o'clock  in  the  morniag ; 
until  some  one  reminded  Dr.  Abelson  that  he  had  a  wife  in  Yonkers. 

I  liad  lived  at  tliat  time  53  years  in  the  world,  and  consequently  I  had  a  great 
deal  to  tell,  and  he  was  pumping  me,  and  we  were  both  Progressives,  and  we 
had  a  good  many  points  in  common,  and  so  we  were  talking  over  matters  in  a 
very  friendly  way.  But,  if  you  will  remember,  there  is  a  comedy  by  Moliere, 
where  a  creditor  comes  to  a  nobleman  and  wants  to  collect  his  debt,  and  the 
nobleman  showers  courtesies  on  the  creditor  so  that  tlie  creditor  does  not  feel 
like  asking  for  his  money ;  but  once  in  a  while  he  Just  injects  a  little  question : 
"How  about  that  note  of  yours,  your  highness?"  So  I,  pursuing  the  same 
I>olicy,  I  would  switch  off  from  the  discussion  on  questions  relating  to  Siberia 
and  other  places  and  questions  of  interest  in  the  Progressive  Party  and  the 
.Socialistic  Union,  and  come  back  to  the  question  of  H.  Samuelson's  strike  and 
was  asking  him  to  do  something  for  those  strikers.  I  said,  '*  I  admit  they  are 
wrong,  but  they  humbly  beg  the  manufacturer  to  let  them  go  back,"  and  any 
manufacturer  who  wants  to  live  at  peace  with  his  men,  and  when  they  come 
hat  in  hand  and  want  to  be  taken  back  after  a  two  weeks'  strike,  it  is  probably 
policy  on  his  part  to  take  them  back ;  and  I  told  him  that,  moreover,  the  manu- 
facturer told  me  he  was  willing  to  take  them  back,  but  was  afraid  of  the  disci- 
pline of  the  association,  and  he  said  Dr.  Abelson  would  not  let  him  take  them 
back.  So  I  was  talking  to  him  every  now  and  then  for  seven  hours,  but  Dr. 
Abelson  did  not  see  it,  and  he  said  it  would  be  better  for  everybody  that  they 
should  not  go  back  to  work.    So  75  families  were  thrown  out  of  work. 

Is  this  conciliation?  Is  that  a  spirit  of  conciliation?  Is  that  the  temperament 
that  is  conducive  to  conciliation?  Or  is  this  autocracy?  I  must  say  that  after 
that  experiment  I  stopped  meddling  with  conciliation  and  left  it  to  my  assistant, 
whose  duty  it  is.  My  duty  is  to  fight.  A  lawyer  who  appears  in  court  is  not 
expected  to  conciliate ;  when  he  is  trying  a  case  he  is  not  expected  to  conciliate. 
Conciliation  precedes  the  trying  of  the  case,  and  if  the  parties  could  not  come 
to  a  peaceful  agreement  it  is  not  the  lawyer's  duty  to  placate  the  defendant ;  it 
Is  his  duty  to  fight  the  defendant ;  and  that  is  what  I  have  been  doing  with  all 
my  might ;  and  that  is  why  I  am  called  temperamentally  unfit.  It  is  not  because 
I  am  temperamentally  unfit,  as  they  say,  that  they  want  to  get  rid  of  me,  but 
because  I  insist  on  my  rights.  I  can  assure  you  I  can  put  on  my  evening  clothes 
and  be  as  sociable  as  anybody,  but  when  I  have  got  to  fight  I  put  on  my  fighting 
clothes. 

Now,  there  was  another  case,  as  I  say;  a  second  experiment  where  I  tried 
my  hand  at  conciliation.  In  that  case  it  was  forced  upon  me.  Let  me  tell  you 
the  substance  of  that  case.  There  is  a  universal  custom  in  the  cloak  trade 
during  dull  times — and,  as  you  have  heard  here,  there  are  plenty  of  dull 
times  there— every  operator  is  permitted  to  use  his  machine  for  the  purpose  of 
sewing  a  dress  for  his  wife  or  his  sister  or  his  daughter  or  his  sweetheart.  The 
power  is  there  and  nobody  really  considers  it ;  it  is  a  custom,  and  every  operator 
tihinks  it  is  right,  because  it  has  been  sanctioned  by  custom. 

In  one  shop,  that  of  S.  Marcus,  an  operator — ^No.  3 — ^he  was  known  only  by 
number,  so  he  could  not  be  blacklisted — operator  No.  3  committed  an  offense, 
and  the  offense  was  as  follows:  The  manufacturer  gave  orders  that  no  one 
should  sew  his  own  work  at  the  machines.  Now,  that  was  done  after  every- 
body had  bought  remnants  of  that  same  manufacturer  for  dresses  for  his 
family,  to  be  made  for  Passover,  and  he  expected  to  make  those  dresses  right 
tbere  in  the  shop  on  the  machine.  Of  course,  I  admit  the  manufacturer  had  a 
rigtit  to  do  that ;  the  machine  Is  his  property ;  the  shop  is  his,  the  power  iz  his, 
and  he  has  a  perfect  right  to  tell  the  workmen  not  to  work  on  those  machines. 
Whether  he  was  fair  is  a  different  proposition ;  but  the  protocol  does  not  com- 
pel the  manufacturer  to  be  fair,  and  I  can't  enforce  fairness.  All  I  can  enforce 
is  right,  and  I  am  satisfied  with  right.  Now,  under  those  conditions,  the  man 
sat  down  and  he  was  about  to  start  sewing,  and  he  put  the  dress  into  the  ma- 
chine Right  there  he  was  caught  in  the  act,  and  like  a  schoolboy,  he  said, 
**  It  is  not  me,  it  was  him,"  pointing  to  somebody  else.  He  said,  "  I  was  not 
sewing  the  dress,  I  was  only  spreading  that  dress."  Of  course,  that  was  only 
an  excuse.  It  is  not  everyone  who  remembers  to  think  like  the  late  Chief  of 
Police  Devery,  who  said,. "  Unless  you  are  caught  with  the  goods,  it  is  all  right, 
but  if  you  are  caught  with  the  goods,  you  are  all  wrong  " ;  and  the  man  was  dis- 
charged. 

Of  course,  there  was  a  disagreement.  On  the  complaint,  my  assistant  came 
to  me  and  told  me  about  that  case,  and  the  man  ought  not  to  be  discharged ;  I 
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said :  "  You  can't  find  that  case,  the  man  has  no  right,  the  mannf actnrer  had  a 
right  to  discharge  him,  and  the  man  has  no  right."  Now,  that  was  the  opinion 
of  the  lawyer,  and  that  tailor  was  not  satisfied.  The  man  wanted  to  sew  a 
dress  for  his  wife,  and  he  could  not  see  the  distinction  between  laws  and  rights ; 
he  did  not  know  that  there  could  be  laws  and  also  rights ;  he  did  not  understand 
like  his  la>vyer;  possibly  he  does  not  understand  the  meaning  of  the  protocol. 
He  came  to  the  joint  l)oard.  Our  joint  l)oard  are  also  tailors,  they  don't  un- 
derstand the  protocol,  either,  and  everyone  there  was  unanimous,  because 
every  one  of  them  is  sewing  dresses  for  their  wives,  or  their  sisters,  and  so 
forth,  and  everyone  thought  if  that  right  was  to  be  taken  away  in  one  shop  it 
would  be  taken  away  in  all  shops,  and,  tailorlike,  they  told  me  to  go  ahead 
and  fight  that  case.  Well,  I  had  to  go  ahead  and  fight  that  case,  when  I  knew 
under  the  law  I  could  accomplish  absolutely  nothing;  and  I  ki^ew  as  far  as 
conciliation  was  concerned,  it  had  failed.  Now,  let  me  tell  you  what  occurred. 
I  read  from  the  record  of  the  grievance  board's  minutes  of  May  15,  1913,  the 
case  of  Operator  No.  3  against  S.  Marcus. 

Mr.  Julius  H.  Ck>HEN.  How  long  do  you  intend  to  sit,  Mr.  Chairman?  I  ask 
because  there  are  a  number  of  manufacturers  here  who  do  not  want  to  remain 
unless  their  presence  is  needed. 

Ck)mmissioner  Lennon.  They  can  go  for  the  afternoon,  except  yourself. 

The  Ohaibman  (Commissioner  Harriman).  We  expect  to  sit  until  5  o'clock, 
and  Mr.  Hourwich  will  close  at  4  o'clock. 

Mr.  HouBwicH.  I  read  from  the  record  of  the  S.  Marcus  case  as  follows : 

"  Dr.  AfiELsoN.  There  is  a  disagreement  in  this  case.  There  are  supposed  to 
be  written  reports  on  both  sides. 

*'  (Dr.  Abelson  reads  the  report  of  the  representative  of  the  association.) 

''Mr.  HouBwicH.  I  am  sorry  I  have  not  got  the  original  statement  of  Mr. 
Zucker.  It  is  on  file  in  the  ofl^ce.  But  the  facts  as  presented  by  Mr.  Zucker 
show  that  this  report  [just  read],  is  not  quite  complete. 

"  The  Chaibman.  Couldn't  you  send  and  get  his  report? 

"  Mr.  HouBWiCH.  Possibly,  but  it  might  delay  matters.  I  will  tell  you  in  sub- 
stance the  same  thing." 

Then  I  proceeded  and  told  the  substance  of  it,  and  then  Mr.  Lefcourt,  one  of 
the  members  of  the  board  of  grievances,  iftterposed  and  said : 

"Mr.  Lefcoubt.  In  view  of  the  fact  that  we  have  no  written  report  on  the 
part  of  Mr.  Hourwich,  I  do  not  think  that  we  ought  to  proceed  until  that 
written  report  is  presented." 

That  was  a  technicality.    I  read : 

"  Mr.  HouBwicH.  I  will  waive  that  report.  I  will  agree  to  go  on  upon  the 
report  presented  by  Mr.  Geld.    It  is  not  really  material. 

**  Mr.  Lefcoubt.  I  still  think  we  have  a  right  not  to  proceed  with  this  case 
until  the  report  in  writing  is  in." 

Then  Mr.  Julius  Henry  Cohen  said : 

"  I  think  it  might  be  better  to  let  Mr.  Hourwich  finish  his  statement  first" 

The  laymen  stood  on  technicalities;  my  opponent  did  not  wish  to  stand  on 
technicalities,  but  wanted  to  go  to  the  root  of  the  case.  Then  I  proceeded  with 
the  following  statement: 

"Mr.  HOUBWICH.  I  do  not  claim  that  the  employer  had  no  right  to  order 
his  men  not  to  do  any  work  but  his  work;  he  was  perfectly  within  his  right, 
and  he  had  a  perfect  right  to  order  that  no  such  work  should  be  done.  Fur- 
thermore, he  had  a  i)erfect  right  to  discipline  any  man  who  disobeyed  the  order. 
I  don't  dispute  that.  The  main  point  is  this,  that  it  is  a  sort  of  usage  in  the 
trade,  an  unwritten  custom,  not  a  law,  it  is  a  custom  that  operators,  when 
there  is  no  work  in  the  factory,  are  permitted  to  do  their  own  work.  As  I 
say,  I  can  not  claim  it  is  a  law,  but  you  know  in  our  Jewish  parlance  there 
is  a  saying  that  a  custom  overrides  a  law. 

"  So  you  see.  while  not  standing  upon  any  legal  ground  in  this  case  at  all — 
I  know  that  I  have  no  leg  to  stand  on  if  I  am  to  make  any  legal  demand — 
but  without  standing  on  the  law,  I  simply  say  it  is  a  custom.  And  the  order 
was  given.  And  if  it  is  true  that  in  this  particular  case  the  order  was  given — 
and  I  don't  doubt  that  that  was  the  object — if  it  is  true  that  the  order  was 
given  for  the  purpose  of  preventing  the  operators  from  doing  their  own  work 
when  the  manufacturer  was  busy;  and  if  it  is  further  true  that  at  that  par- 
ticular time  the  factory  was  not  busy,  I  can  conceive  of  the  operator  takini? — 
well,  the  order  was  given  for  the  purpose  of  attending  to  the  business  of  the 
manufacturer,  of  the  factory ;  but  when  there  is  no  work  there  is  no  harm  if 
I  make  a  garment  for  my  wife.    So  that  I  can  see  that  it  is  quite  possible  that 
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• 

Ike  did  not  mean  to  disobey  the  rule  as  he  understood  the  object  of  the  ru)t». 
What  he  simply  meant  was,  of  course,  when  the  factory  was  busy  he  should 
not  do  any  work,  but  if  the  factory  was  not  busy,  and  he  had  nothing  to 
do,  he  might  just  as  well  sit  down  and  sew  a  garment  for  Easter,  for  Passover, 
for  his  wife  instead  of  sitting  idle  there. 

'*Now,  that  is  the  way  I  take  it  And  as  I  say,  without  raising  any  legal 
questions,  conceding  that  in  law  the  employer  has  a  perfect  right  to  discharge 
him,  and  under  the  protocol,  he  had  a  perfect  right  to  discharge  him — I  say, 
just  in  fairness,  talking  as  men  to  men,  what  was  the  offense  of  that  man? 
He  wanted  to  sew  a  dress  or  a  suit  for  his  wife  for  Passover,  and  there  was 
no  work  in  the  factory  that  would  really  interfere,  that  would  result  in  any 
interference  on  his  part,  with  the  billing  of  orders,  and  that  is  why  he  did  it 
Assuming  that  he  ought  to  be  disciplined,  even  for  a  technical  disobedience 
of  the  order  of  the  manufacturer,  I  will  grant  that.  Well,  he  has  been  pun- 
hshed.  He  has  been  out  for  several  weeks.  He  has  been  out  during  Passover, 
apd  you  know  that  when  a  man  is  out  of  a  Job  he  has  not  a  very  good  holiday 
at  home.  I  really  call  upon  the  mercy  of  the  court,  rather  than  upon  any 
questions  of  law,  just  for  the  sake  of  good  feeling  I  submit  to  the  board  that 
this  man  ^ght  to  be  reinstated.  I  say  X  have  no  case  in  law ;  I  admitted  that 
in  the  beginning." 

Dr.  Abelson  replied  as  follows :  "  I  regret  exceedingly  to  be  obliged  to  take 
a  position  against  Dr.  Hourwich,  especially  in  view  of  the  fact  that  he  puts 
it  on  the  question  of  good  will.  It  is  really  a  very  difficult  case.  I  have  pre- 
pared here  some  statistics,  not  thinking  they  would  come  up  in  connection  with 
this  case,  about  reinstatement ;  and  I  would  not  be  anxious  to  pass  them  around 
to  the  manufacturers  of  the  association,  because  I  think  there  might  be  some 
criticism  against  me.  Wherever  there  is  a  question  of  really  good  will,  where 
it  does  not  dissipate  the  discipline  in  the  shop,  the  reinstatements  come  before 
they  get  here.  In  this  particular  case  it  had  developed  into  a  question  of 
veracity  between  Mr.  Marcus  and  the  operator.  The  garment  was  spread  out 
on  the  machine,  and  Mr.  Marcus  says  that  he  saw  the  man  working  on  the 
machine.  The  man  says  he  did  not  sew,  but  he  had  the  garment  spread  out,  and 
it  developed  into  a  question  of  veracity,  and  that  is  really  only  the  reason  why 
good  offices  and  good  will  were  not  used.  I  really  think  it  would  be  unfor- 
tunate to  reinstate  him,  and  I  regret  exceedingly  that  I  must  take  a  stand 
against  your  request  for  good  will." 

Then  one  of  the  members  of  the  joint  board,  one  of  the  manufacturers, 
Mr.  Joseph  H.  Cohen,  said : 

**I  am  always  in  favor  of  being  lenient  with  workingmen  who  break  the 
rules.  I  believe  it  is  unjust  to  the  manufacturer  for  us  to  tell  him — it  is  an 
easy  thing  for  us  to  say  take  the  man  back,  but  the  question  is,  What  effect 
will  that  have  upon  the  manufacturer's  factory?  " 

I  said :  '*  I  have  no  fault  to  find  with  the  disposition,  from  a  legal  point  of 
view.  What  I  claim  is  this,  that  the  punishment  was  excessive ;  and  I  appeal 
to  this  body,  not  as  I  would  to  a  court  of  law  but  as  to  a  pardoning  board,  to 
put  it  In  l^al  phraseology." 

"  Mr.  Joseph  H.  CJohen.  This  board  has  no  right  to  pardon  ot  the  expense  of 
some  one  else." 

Then  I  reified :  '*  I  would  say  that  this  board  should  not  give  an  order  to  the 
manufacturer — ^I  would  not  ask  that — ^but  the  board  could  recommend  to  Mr. 
Marcus  that  in  view  of  the  fact  that  this  operator  has  been  sufficiently  punished 
for  the  transgression  of  which  he  was  guilty  by  being  idle  several  weeks  the  ends 
of  Justice  have  been  served,  and  therefore  the  board  recommends  that  he  be 
reinstated.  I  think  that  would  not  be  offensive.  I  am  meeting  the  objection 
that  you  do  not  want  to  break  the  discipline  of  the  factory.  In  this  case  you 
do  not  break  ^e  discipline  after  ail;  if  you  recommend,  you  do  not  order. 
There  is  a  difference  between  a  recommendation  and  an  order.  If  you  recom- 
meod,  of  course,  he  is  at  liberty  not  to  accept  your  recommendation." 

**  Mr.  Joseph  H.  Cohen.  A  manufacturer  who  on  being  recommended  by  this 
board  to  take  back  a  workingman  and  who  does  not  do  it  will  always  feel  that 
he  has  offended  this  board,  and  it  is  not  fair  for  us  to  place  a  manufacturer  in 
a  position  where  he  will  feel  that  way." 

Then  I  continued:  **Take  the  other  side.  Take  the  position  the  man  is  in. 
He  has  done  something  which  is  a  violation  of  discipline.  Very  well.  But  you 
know  there  are  different  grades  of  punishment  A  violation  of  a  certain  rule 
may  be  punished  by  fine,  imprisonment,  a  term  in  the  penitentiary,  and  capital 
punishment    Now,  I  claim  that  this  is  not  a  capital  offense.    It  is  a  misde- 


1108       EEPOET   OF   COMMISSION   ON   INDUSTRIAL   BEIATIONS. 

raeanor,  and  four  weeks  out  of  a  Job  is  tantamount  to  a  fine  of  $100.  Yoa 
know  that  our  city  magistrates  will  hesitate  before  imposing  a  fine  of  $100  upon 
a  man  for  a  minor  misdemeanor.  So  I  think  he  has  been  amply  punished. 
And  I  think  that  Mr.  Marcus,  if  that  matter  is  presented  to  him  in  the  proper 
form,  will  see  that  we  do  not  want  to  override  his  authority;  we  simply  ask 
him  to  be  satisfied  with  the  punishment  that  has  already  been  infiicted." 

"  Mr.  Lefcoubt.  In  this  particular  case  I  really  am  pleased  to  see  the  manner 
in  which  Dr.  Hourwich  presented  it.  It  is  really  gatifying  to  see  them  come 
in  here,  as  well  as  this  board,  and  admit  that  the  discharge  was  justified. 
That  practically  settles  that  case." 

And,  further,  Mr.  Lefcourt  said :  "  I  do  not  think,  under  the  circumstances, 
that  we  really  ought  to  suggest  to  Mr.  Marcus,  and  aggravate  the  case,  maybe, 
more,  to  reinstate  that  particular  man.*' 

**  The  Chaibman.  The  foundation  of  this  whole  case  is  discipline.  It  would 
be  the  nicest  thing  in  the  world  if  this  board  could  recommend  the  firm  to  take 
this  man  back,  but  the  case  would  never  have  been  presented  here  if  It  was  .a 
possibility.  It  would  have  been  done  by  our  r^resentative  and  your  representa- 
tive. And  as  I  see  it,  there  is  only  one  thing  for  us  to  do,  drop  the  case  just 
where  it  is.    We  could  not  recommend  Mr.. Marcus  to  take  back  this  man." 

Then  the  outcome  of  that  case  was  that  Dr.  Abelson  and  myself  were  ap- 
pointed a  committee  to  go  and  see  Mr.  Marcus,  and,  of  course,  there  was  no 
use  doing  that.    That  was  simply  a  formality. 

Now,  it  shows  conclusively  that  in  the  only  case  I  tried  to  conciliate  I  was 
unfit  to  conciliate ;  I  was  temperamentally  unfit  to  conciliate.  A  man  must  have 
a  temperament  for  conciliation  to  be  able  to  conciliate;  I  have  not  got  that 
temperament 

The  next  case  was  a  unique  one,  on  which  we  agreed;  there  was  one  caae, 
I  will  say,  on  which  both  sides  agreed,  and  I  think  it  will  be  interesting  to  this 
commission  to  know  how  we  agreed.  That  is  the  case  of  Sperling  &  Sperling. 
In  that  case  an  operator  was  discharged.  The.  clerks  went  to  the  shop  and 
had  the  man  reinstated.  Under  the  rules,  if  an  order  is  given  by  the  clerks,  it 
is  binding  upon  both  sides.  Each  side  may  appeal  to  the  board  of  grievances, 
but  pending  the  appeal  the  decision  is  binding.  Mr.  Sperling  simply  disre- 
garded the  order  of  the  clerks  and  would  not  reinstate  the  man,  and  Dr.  Abelson, 
in  order  to  sustain  the  discipline  in  the  association,  placed  the  case  on  the  cal- 
endar for  the  purpose  of  forcing  the  manufacturer  to  obey  the  order  of  the 
association — for  disciplining  the  manufacturer.  When  we  came  there,  there  was 
an  appeal  from  Mr.  Sperling — and,  by  the  way,  the  manufacturer  took  his  own 
sweet  time  about  appealing  that  case ;  for  about  three  weeks  he  did  not  appeal — 
and  I  said  until  that  appeal  was  determined  Uie  man  was  entitled  to  work  In 
the  factory,  and  compensation,  since  it  was  a  disobedience  of  the  order  of  the 
clerk.  The  manufacturers  wrangled  with  me  through  88  typewritten  pages, 
which  I  think  it  took  about  four  hours  to  speak,  on  the  subject  Then,  finally, 
I  made  the  following  statement : 

*'  Let  me  be  perfectly  frank.  I  am  privileged  to  state  that  if  we  disagree  on 
this  case  I  want  to  have  the  case  determined  by  the  board  of  arbitration. 
That  is  the  real  truth  of  it" 

And  then  further:  "I  believe  in  conciliation.  Here  was  a  case  of  con- 
ciliation. The  two  clerks  conciliated,  and  the  firm  became  obstrepterous  and 
failed  to  abide  by  that  conciliation.  We  seldom  have  had  a  clear  case  like 
thi$>,  where  the  representatives  of  both  sides  agreed,  and  if  even  then  we 
can  not  get  the  firm  to  abide  by  the  decision,  then  conciliation  has  proved  a 
failure.  It  is  not  a  minor  case;  it  is  not  this  particular  offense.  I  want  to 
bring  before  the  board  of  arbitration  a  case  showing  clearly,  better  than  sta- 
tistics, that  even  when  there  is  an  agreement  between  the  clerks ^* 

I  did  not  have  to  continue  further.  There  was  an  agreement  on  that  case. 
The  order  of  the  clerk  for  the  association,  assented  to  by  the  cl^rk  for  the 
union,  was  sustained  by  the  association,  and  I  had  to  fight  for  it  That  Is 
called  "  bullying  " — ^that  I  had  been  bullying  the  association. 

Now,  let  me  tell  you  of  another  case,  of  a  stoppage  of  work.  I  shall 
probably  be  about  two-thirds  through.  Madam  Chairman,  when  my  time  ar- 
rives, but  relying  on  the  promise  of  Mr.  Lennon  I  will  continue  to-morrow,  or 
1  will  continue  to-night,  as  you  choose. 

The  Ohaibican.  Mr.  Hourwich,  I  think  the  commission  wiU  want  to  ask 
some  questions.  Would  you  prefer  to  go  right  ahead,  or  have  some  questtona 
asked  before  the  time  is  up? 


OLOAK,  SUIT,  AND  WAIST  INDU8TBY.  1109 

Dr.  HotTBwicH.  I  shall  then  tionclnde  with  just  oDe  case  now  that  I  want 
to  qmite,  and  I  will  leave  the  balance  for  to-morrow,  and  then  I  will  be 
ready  to  answer  questions  immediately.  Of  course,  I  reserve  the  balance 
nntil  to-morrow,  because  I  halve  not  really  closed  the  matter. 

Now,  there  was  a  case  of  a  shop  strike,  or  a  stoppage  of  work  really,  I 
would  not  call  It  a  strike,  In  the  factory  of  Vogel — Li.  B.  Vogel.  That  factory 
had  Just  moved  to  a  new  building,  and  there  was  one  freight  elevator  out  of 
order,  and  the  other  had  a  sign  opposite :  *'  Not  responsible  for  accidents,"  and 
that  was  a  passenger  elevator.  The  building  was  not  full  yet  I  think  two 
floors  were  occupied.  When  the  operators  came  and  saw  that  sign,  "Not 
responsible  for  accidents,"  they  refused  to  ride  on  the  elevator  to  the  tenth 
iioor;  they  were  afraid.  A  telephone  was  received  by  me  from  Dr.  Abelson 
to  send  them  back  to  work,  after  they  had  gone  out,  and  I  said  I  refused  to 
send  them  back.  I  did  not  want  to  be  responsible  if  these  people  were  killed. 
I  did  not  want  an  accident  to  happen  like  the  Ashe  Building.  I  said :  "  Let 
us  send  our  Joint  board  of  sanitary  control  to  investigate  the  condition  of 
the  elevator,  and  if  they  say  the  elevator  is  safe,  I  will  order  the  men  back 
to  work,  but  I  draw  the  line  right  here,  I  will  send  the  men  back  to  work 
under  ordinary  circumstances,  but  not  when  their  lives  or  limbs » are 
Jeopardized." 

Well,  tliat  was  done,  and  the  elevator  was  found  to  be  in  good  order,  and 
they  returned  to  work,  and  the  whole  thing  was  settled  in  two  or  three  hours. 
This  case  was  brought  up  in  a  letter  addressed  to  us  by  the  Joint  board  in 
another  controversy  of  Jaife  &  Katz,  from  which  I  quote  as  follows : 

''It  is  very  regrettable  that  the  position  taken  by  your  office  in  the  recent 
case  of  the  people  of  the  firm  of  L.  B.  Vogel,  who  claimed  that  the  elevator 
was  not  safe,  is  being  duplicated  here.  In  that  case  we  were  informed  that  It 
was  humanely  Impossible  to  get  the  i)eople  back  to  work  because  their  feared  ^ 
that  their  lives  were  in  danger,  and  that  therefore  an  Investigation  by  the 
joint  board  of  sanitary  control  should  be  made  before  the  people  went  back 
to  work.  We  had  then  called  your  attention  to  the  logic  of  this  position — ^that 
workingmen  could  at  aixy  time  claim  that  the  working  conditions  in  a  factory 
endangered  Iheir  lives  and  stop  work.  What  we  foresaw  in  the  case  of  L.  B. 
Vogel  has  happened  in  the  case  of  JafTe  &  Katz.*' 

That  was  signed :  "  Paul  Abelson,  manager  labor  department." 

I  say  the  protocol  is  not  abolished,  but  the  rule  of  safety  comes  first,  and 
iC  I  am  to  be  on  the  job  safety  first  will  be  the  method  of  my  administration  of 
tWs  job.    This  may  be  "  bullying,"  but  it  is  my  duty  to  do  that. 

I  shall  now  conclude  the  first  part  of  my  testimony  and  leave  the  other 
matters  for  to-morrow,  and  I  shall  now  be  glad  to  answer  such  questions  as 
the  commission  may  require. 

3Ir.  Dtch&  Madam  Chairman,  I  desire  to  be  heard  on  a  question. 

The  Ohaibkan.  Not  yet. 

Mr.  Dtchs.  Madam  Chairman,  may  I  ask  Dr.  Hourwich  one  question  about 
a  statement  he  made? 

The  CHAiRMAir.  If  you  will  restrain,  yourself  for  a  moment,  you  may  be 
heard.    Will  you  permit  the  interruption,  Dr.  Hourwich? 

Dr.  HoTTBWiCH.  Certainly. 

ilr.  Dychk.  I  want  to  ask  you,  Dr.  Hourwich,  are  you  positive  of  your  asser- 
tion that  daring  a  recent  trouble  I  pulled  out  my  watch  and  gave  the  workers 
Just  five  minutes  to  return  to  work;  that  I  went  to  Stratton*s  and  gave  them 
five  minutes*  time  to  return  to  work.    Are  you  positive  about  that  statement  ? 

Dr.  HoTTHWicH.  I  have  read  that  statement  in  an  official  statement  of  Local 
No.  1  of  the  International  Ladies'  Garment  Workers'  Union.  That  statement 
was  made  by  me  on  the  official  authority  of  one  of  the  officials  of  the  union. 

Mr.  Dtchc  Will  you  apologize  if  I  show  you  your  statement  is  false,  Dr. 
Honrwich? 

Dr.  HoTTBWicH.  If  that  statement  is  not  correct  I  am  not  responsible  for  it. 

Mr.  Dtche.  Is  it  not  correct  that  I  wrote  the  following  day  to  the  newspaper 
and  denied  it  in  toto?  ' 

Dr.  HoTTBWicH.  I  regret  to  say  that  I  have  not  read  it 

Mr.  Dtche.  WUl  you  apologize  to  me  if  that  is  incorrect. 

Dr.  HouBWTCH.  I  have  nothing  to  apologize  for.  If  the  statement  is  wrong,  I 
am  not  responsible  for  it.  If  I*  am  told  that  statement  is  incorrect,  shall  not 
repeat  it  any  more,  of  course. 

Mr.  Dtchk.  It  is  absolutely  fblse,  and  with  your  permission,  Madam  Chair- 
man. I  will  tell  you  the  circumstances  of  the  case ;  I  think  it  is  very  important 
when  a  statement  of  that  kind  is  made  against  an  officer  of  the  union 
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The  Chaibmas.  I  think  that  will  be  corrected,  Mr.  Hourwich. 

Dr.  HouBwiCH.  I  have  said  before,  Madam  President,  that  I  have  quoted 
from  an  official  statement;  relying  on  the  authority  of  that  local,  I  made  the 
statement;  if  It  is  Incorrect,  it  Is  incorrect.  I  can't  say  I  have  any  personal 
knowledge  of  the  fact. 

The  Chaibman.  Mr.  Hourwich,  I  would  like  to  ask  you,  are  you  opposed  to 
the  protocol  as  a  whole? 

Dr.  HouBwicH.  I  am  not  opposed  to  the  protocol. 

The  Ghaibman.  Do  you  think  the  machinery  of  the  protocol  is  defective? 

Dr.  HouBWiCH.  I  do. 

The  Ghaibman.  E3ntirely  defective? 

Dr.  HouBwicH.  Well,  not  entirely  defective.  It  has  one  serious  defect  tbat 
ought  to  be  corrected. 

The  Ghaibman.  In  what  respect  do  you  think  It  is  defective? 

Dr.  HouBWiCH.  I  think  the  most  important  defect  Is  that  there  is  no  real 
board  of  arbitration.  We  want  a  board  of  arbitration  that  will  arbitrate,  and  I 
believe  the  only  way  to  do  business  in  peace  is  to  have  a  salaried  board  of 
arbitration.  Moreover,  in  my  own  opinion,  it  would  be  a  good  idea,  I  think,  to 
have  a  chairman  for  the  board  of  grievances,  what  we  call  technically  an  im- 
partial chairman  or  umpire.  That  would  probably  be  a  great  improvement. 
That  has  been  tried  in  other  industries ;  for  instance,  it  has  be«i  tried  in  Hart, 
Schaffner  &  Marx,  in  Chicago,  and  I  am  told  it  has  worked  very  well;  I  am 
told  by  Mr.  Hillman,  who  is  the  representative  of  the  union,  that  the  scheme  has 
worked  to  his  satisfaction  and  to  the  satisfaction  cf  all  parties  concerned. 

I  will  further  say  that  there  has  been  a  conference  held  by  labor  leaders  In 
this  city  for  the  purpose  of  ousting  me  from  my  Job,  and  the  conference  decided 
that  while  I  ought  to  be  fired,  an  impartial  chairman  ought  to  be  provided  be- 
cause it  is  an  absolute  necessity. 

The  Ghaibman.  You  have  spoken  of  deadlocks  in  the  board  of  grievances; 
have  you  any  suggestion  to  make  to  overcome  the  deadloclss  in  the  board  of 
grievances? 

Dr.  HouBWicH.  The  impartial  chairman  would  overcome  it  JL  would  say, 
furtliermore,  in  reality  the  board  of  grievances  has  now  become  a  sort  of  ap- 
pendix, and  you  know,  Madam  Ghalrman,  an  appendix  is  a  thing  that  ought  to 
be  cut  out ;  if  we  could  do  it  in  every  case  it  would  be  well — ^that  is  what  the 
surgeons  tell  us,  that  it  is  an  organ  that  has  become  atrophied.  They  provided 
in  the  first  place  a  board  of  grievances  with  two  representatives  on  each  side; 
then  when  they  saw  that  unfit  manufacturers  swamped  the  business,  they  pro- 
vided the  institution  of  clerks,  and  the  clerks  are  really  doing  the  business  for 
which  the  board  of  grievances  was  originally  created.  To  make  matters  worse, 
they  increased  that  board  to  five  on  each  side,  and  the  body  has  become  more 
unwieldy  than  it  was  before.  Of  course,  it  is  not  easy  to  get  five  manufacturers 
to  drop  their  business  and  come  down  and  hear  a  complaint  by  men  or  by  a 
man  who  has  made — it  applies  both  ways ;  I  don't  blame  them.  So  I  think  this 
whole  board  of  grievances  ought  to  be  abolished;  there  ought  to  be  only  the 
clerks  as  conciliators,  and  if  they  fail  then  there  ought  to  be  a  salaried  board  of 
arbitration. 

The  Ghaibman.  Do  you  consider  matters  have  improved  since  1910,  since  the 
protocol  has  been  working? 

Dr.  XIoubwich.  That  is  a  question  that  it  is  very  difBlcult  to  give  a  definite 
answer  to.  First  of  all,  with  regard  to  the  question  of  whether  wages  have 
increased.  Now,  we  have  a  system  of  piecework  prevailing  in  the  industry,  and 
in  order  to  ascertain  what  are  the  wages  of  the  pieceworkers,  a  statistical  in- 
vestigation would  be  necessary.  Nobody  can  tell  that  conditions  have  improved 
or  not  improved ;  those  that  say  that  they  have  Improved,  probably  Judge  from  a 
few  cases  or  are  actuated  or  swayed  by  their  own  predilection ;  those  who  say 
the  conditions  have  not  improved  will  probably  be  swayed  by  their  prejudices 
the  other  way.  But  one  thing  is  certain,  that  the  protocol  has  broken  down  the 
spirit  of  unionism,  the  spirit  of  solidarity  in  the  shop.  People  are  Intimidated ; 
they  are  afraid  to  be  union  men — ^and  let  me  tell  you,  you  have  to  drive  them 
into  the  price  committee  very  often,  as  they  drive  soldiers  into  the  army  in 
Bussla ;  the  people  do  not  want  to  go.  There  are  numbers  of  cases  where  we 
have  to  force  people  on  the  price  committee. 

The  Ghaibman.  Has  the  membership  of  the  unions  increased? 

Dr.  Hourwich.  Even  that  can  not  be  answered  definitely.  We  have  the 
data  that  can  throw  light  on  this  proposition,  because  the  number  of  people 
paying  dues  can  be  ascertained;  but  I  assume  the  number  has  increased,  be- 
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<^\i9e  the  manuCactarers  have  got  us  to  force  people  to  pay  the  dues.  We 
could  not  control  the  discipline  in  the  shop  if  some  of  them  were  nonunion 
men — ^and  let  me  tell  you,  the  general  reputation  of  the  men  is  that  they  are 
first-Kdass  strikers,  hut  poor  union  men,  and  if  I  was  working  all  the  time 
to  send  them  back  to  work,  what  would  they  tell  me?  They  would  probably 
tell  me  that  I  should  mind  my  own  business.  But  when  they  are  members 
of  the  union,  and  I  can  fire  them  from  the  union,  they  have  to  mind  me.  So 
there  is  a  consideration  for  forcing  the  people  to  work  in  the  shop-^that  in 
consideration  of  my  forcing  the  men  not  to  strike,  whether  they  have  grievances 
or  not,  in  consideration  of  my  becoming  a  strike  breaker,  the  association  forces 
everybody  to  pay  dues  to  me — ^the  strike-breaking  agent 

The  Chaibman.  -Then,  in  other  words,  has  not  the  protocol  helped  to 
strengthen  the  union? 

Dr.  HoTTBwicH.  In  this  way  that  it  has  forced  pe(q[>le  to  belong  to  the  union ; 
but  whether  they  are  willing  to  stand  up  for  the  rights  of  the  unions  or  not 
is  a  question.  We  are  told  that  the  ^irit  in  the  association  shop  is  a  spirit 
of  slavery ;  it  is  not  the  same  independent  spirit  that  you  will  find  in  the 
independent  shops.  There  they  may  go  to  the  other  extreme,  and  they  may 
strike  on  the  least  provocation,  but  here  th^  will  be  afraid  to  stand  up  for 
their  rights  under  the  protocol. 

The  Chaikmaiv.  Do  you  think  that  continuous  arbitration  in  industrial  dis- 
putes is  practicable? 

Dr.  HoxmwicH.  It  is;  the  question  is  answered  when  you  answer  the  ques- 
tion What  is  continuous  arbitration?  Is  continuous  arbitration  in  the  courts 
practicable?  It  is.  And  here,  where  we  have  several  thousand  cases,  we  have 
to  have  a  trade  court.  They  have  it  in  Chicago,  and  it  is  practicable,  and  it 
wUl  be  practicable  here.  We  will  not  have  so  many  cases  if  we  have  a  court 
to  which  we  can  have  recourse,  because  then  the  clerks  will  know  that  unless 
they  agree  the  case  will  go  to  a  place  where  they  can  have  a  decision,  and 
there  will  be  more  adjustments.  The  board  of  grievances  will  then  render 
judgments  immediately,  more  frequently,  and  the  fact  that  there  is  a  court 
of  law  in  this  city  will  keep  a  good  many  people  from  breaking  their  agree- 
ments. It  is  not  everybody  that  will  break  their  agreement,  but  when  there 
is  no  law  court  the  employer  can  tell  them :  "  You  will  have  to  do  this  work.** 

The  Chaibm AI7.  Don't  you  consider  it  necessary  to  exhaust  methods  of  con- 
ciliation before  arbitration  is  resorted  to? 

Dr.  HoxTBwicH.  Certainly.  We  do  that  to  our  exhaustion.  The  clerks  do 
that.  But  we  must  have  a  board  of  arbitration — ^that  must  be  the  supreme 
arbitrator — so  that  the  board  of  grievances  will  know  that  if  they  do  not 
agree  there  will  be  a  board  of  arbitration  which  will  force  them  to  a  decision. 

The  Chaibman.  Compared  with  previous  arrangements,  has  not  the  protocol 
given  you  a  more  effectual  outlet  for  your  discontent,  and  so  forth,  than  there 
was  prior  to  1910? 

Dr.  HouxwicH.  I  was  not  in  this  situation  between  1900  and  1910.  I  was 
counsel  for  the  union  from  1897  to  1900,  which  is  an  appointment  in  Wash- 
ington; but  I  take  it  that  a  comparison  with  previous  conditions  is  really 
unfair,  for  the  simple  reason  that  there  was  no  union  at  that  time.  The 
union  was  a  negligible  quantity,  and  any  comparison — ^the  union  being  organ- 
ized in  the  strike,  any  comparison  between  the  union  and  the  organized  con- 
cern would  only  concede — ^really,  the  only  comparison  to  be  made  is  between 
the  protocol  shop  and  the  nonprotocol  shop;  and  the  fact  that  the  members 
of  the  manufacturers'  association  have  increased  from  123  to  over  250  to-day 
indicates  that  the  manufacturers  are  seeking  shelter  in  the  manufacturers' 
association.  I  know  on  the  other  side,  where  there  is  no  protocol — I  will  be 
candid  to  admit  that — our  people  are  sometimes  overdoing  the  thing.  There 
the  manufacturer  is,  perhaps,  often  at  the  mercy  of  his  men  in  the  height  of 
the  season,  when  they  can  threaten  a  strike.  Here  the  men  are  at  the  mercy 
of  the  manufacturer  at  any  time. 

Commissioner  Lsi^ron.  Dr.  Hourwich,  if  the  protocol  for  any  reason  should 
be  set  aside,  what  will  happen  to  the  union,  in  your  judgment? 

Dr.  HoxTSwicH.  Well,  I  am  not  a  prophet  nor  a  son  of  a  prophet  I  really 
don't  know.  I  believe  that  the  union  will  live  without  the  protocol,  as  it  has 
lived  under  the  protocol.  Moreover,  I  believe  that  this  is  not  going  to  happen, 
because  the  protocol  is  an  agreement  which  is  to  the  advantage  of  the  manu- 
facturer, and  while  there  may  be  a  few  members  of  the  manufacturers'  as- 
sociation, the  executive  committee,  who  may  think  that  it  would  be  best 
either  to  terminate  the  protocol,  unless  they  can  lord  it  over  us,  I  am  under 
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the  impressioa  that  the  rank  and  file  of  the  manufacturers'  association  do  not 
want  any  strife,  they  do  wish  to  maintain  the  protocol,  and  they  wiU  not 
consent  to  have  the  protocol  terminated  on  flimsy  pretexts. 

The  Ghaibman.  Some  of  the  statements  which  you  have  made  this  after- 
noon lead  me  to  ask  you  this  question,  Dr.  Hourwlch:  Do  you  feel  that  it  is 
impossible  to  work  with  the  protocol  because  of  the  defective  machinery,  or  is 
it  because  of  the  personalities  now  in  the  protocol? 

Dr.  HouawicH.  I  do  not  desire  to  indulge  in  personalities. 

The  GHAIBMAI7.  It  is  because  you  mentioned  several  that  I  have  asked  yon 
that  question. 

Dr.  HouBwicH.  Of  course  things  are  done  by  living  men  and  women,  and  that 
is  why  I  mentioned  names.  I  personally  do  not  blame  Dr.  Abelson  at  all, 
although  I  have  made  several  references  to  him;  neither  do  I  blame  any  one 
of  the  members  of  the  manufacturers*  association ;  they  are  within  their  rights. 
I  take  it  here  that  the  protocol  has  not  brought  about  a  Utopia  where  everybody 
loves  everybody  else;  the  protocol  has  attempted  to  create  a  machinery  for  a 
civilized  method  of  settling  disputes  instead  of  resorting  to  warfare,  instead  of 
standing  on  the  street  and  begging  and  losing  time ;  instead  of  doing  that  we 
come  together  and  reason.  One  hundred  years  or  so  ago  if  anybody  had  a  daim 
against  anybody  else  he  would  go  and  fight  for  it.  Now  we  have  courts  for 
that  purpose.  Courts  have  not  abolished  litigation,  but  they  have  abolished 
fighting.  So  I  say  the  protocol  has  abolished  fighting.  I  do  not  blame  the 
manufacturer  when  he  has  had  issues,  when  he  is  at  issue  with  his  men  at 
times ;  even  if  he  is  wrong,  from  his  point  of  view  he  is  right ;  and  those  who  are 
agents  of  the  manufacturers  have  got  to  stand  on  the  rights  of  the  manufac- 
turers. Just  as  we  have  to  stand  on  the  rights  of  the  union.  I  had  occasion  once 
to  r^resent  an  employer  with  his  employees  in  a  strike — ^that  was  a  theatrical 
manager.  I  was  always  with  the  laborer,  but  nevertheless  I  had  to  stand  out 
for  the  rights  of  the  theatrical  manager,  and  I  tell  you  I  do  not  blame  anybody 
for  standing  up  for  their  rights,  but  they  have  to  be  settled  by  some  sort  of 
machinery. 

The  CHAntMAN.  I  think  that  is  all. 

Dr.  HotTBwiGH.  At  what  time  will  you  want  me  to  be  heard  to-morrow? 

GoDunissioner  Ballard.  The  first  case  you  spoke  of  was  the  case  of  this  young 
girl  who  had  been  insulted  by  a  foreman,  and  thereupon  the  people  went  out 
on  strike  and  were  taken  back. 

Dr.  HouBwiCH.  Yes. 

Commissioner  Ballabd.  Were  not  those  men  able  to  protect  this  young  woman 
in  any  other  way  than  by  striking? 

Dr.  HouBwicH.  Take  it  from  another  point  of  view.  Here  is  a  brutal  man 
who  comes  to  a  17-year-old  girl  with  an  Insulting  remark.  Put  yourself  in  his 
place  and  see  what  you  would  do. 

Commissioner  Ballabd.  In  Kentucky,  where  I  come  from,  they  do  things  more 
summarily.  We  would  have  caught  him  by  the  throat  and  broken  his  head 
down  there.  Why  didn't  they  get  up  and  knock  the  brute  down  until  he  was 
nearly  dead  instead  of  merely  remonstrating  with  him  and  threatening  to  call 
a  strike? 

Dr.  HotTBwicH.  They  Jumped  up  and  wanted  to  have  that  man  removed. 

Conunissioner  Ballabd.  They  don't  do  it  that  way  in  Kentucky.  Now,  Doctor, 
you  spoke  of  the  association  shops,  of  the  shop  which  gave  full  work  to  men 
if  they  were  union  cutters,  but  they  put  them  on  the  pay  roll  as  canvas  cutters 
at  a  lower  rate  of  wages. 

Dr.  HouBWiCH.  Yes. 

Conunissioner  Ballabd.  Would  that  be  likely  to  continue  any  length  of  time, 
or  would  that  come  before  the  board  of  grievances  in  a  short  time? 

Dr.  HouBwicH.  Evidently  it  did  not  come  before  the  board  of  grievances, 
because  two  statistical  agents  examined  the  books  of  45  firms  at  that  time,  and 
they  compiled  these  statistics  from  the  books,  which  meant  that  this  was  a 
secret  agreement  known  to  the  union,  and  for  the  reasons  I  have  given. 

(At  this  point  Dr.  Hourwlch  leaves  the  stand.) 

TESTIMONY  OF  XB.  JITLinS  HENBY  COHEN. 

The  Ghaibman.  Mr.  Cohen,  will  you  tell  us  in  what  relation  you  stand  to  tlie 
protocol  ? 

Mr.  Julius  Henbt  Cohen.  Madam  Chairman,  I  am  at  present  the  counsel  for 
the  manufacturers'  association  in  the  cloak  industry,  and  also  counsel  for  the 
dress  and  waist  manufacturers'  association ;  but  I  should  prefer,  if  I  am  called 
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Upon  bere,  not  to  testifjr  as  a  lawyer,  but  rather  as  one  familiar  "frith  the 
situation,  go  that  I  may  give  my  testimony  freely. 

The  Ghaibican.  Certainly ;  we  understand  that. 

Mr.  Cohen.  I  want,  Madam  Chairman,  to  avoid  any  personalities,  because  I 
sympathize  with  the  purposes  of  this  Investigation.  I  understand  the  general 
purpose  of  this  Investigation  Is  not  to  try  any  person,  whether  he  is  a  lawyer  or 
a  statistician  or  a  labor  leader  or  a  manufacturer,  but  that  you  are  desirous 
of  ascertaining  scientifically  the  basis  of  the  difficulties  and  how  far  this  method, 
that  is  known -as  the  protocol  system.  Is  a  desirable  method  to  be  extended 
throughout  the  country. 

The'CHAiBi£AN.  Exactly. 

Mr.  CoHBN.  At  the  very  outset,  let  me  point  out  the  fact  that  you  are  already 
aware  of  the  fact  that  this  is  the  most  difficult  industry  In  the  world  in  which 
to  try  conciliation  and  mediation,  for  the  reason  as  the  last  witness  stated. 
The  people  In  this  industry  are  good  strikers,  but  not  good  union  men.  He 
stated  that  as  a  fact,  and  In  his  experience  here  evidently  he  has  learned  that. 
In  addition  to  that,  you  have  been  advised  that  there  are  Inherent  difficulties  In 
this  industry ;  that  the  haggling  over  piece  prices  In  the  shops  takes  place  over 
every  garment  and  makes  for  disturbance,  and  since  there  are  no  standards  to 
go  by  there  Is  nothing  to  discipline  upon,  and  In  addition  to  that  that  there  Is 
competition  between  the  workers  themselves  for  the  work. 

That  you  have  been  told.  Now,  introduce  Into  such  an  Industry  the  most 
perfect  piece  of  machinery  that  has  ever  been  devised,  and  that  is  not  proven  by 
any  manner  of  means,  and  you  will  have  difficulty ;  but  if  you  add  to  it  a  single 
man,  who  occupies  the  position  of  counsel  for  the  union  and  derk  for  the  union 
and  leader  for  the  union,  who  publicly  says  that  the  board  of  arbitration  does 
not  know  its  business,  who  attacks  the  officers  of  the  International  with  whom 
he  has  to  cooperate,  and  who  has  been  found  by  the  board  of  arbitration  to  have 
miseducated  the  people  Instead  of  educating  them,  and  of  course  the  protocol 
can  not  work. 

Now,  you  have  several  times  asked  what  is  the  present  difficulty,  and  you 
have  not  had  a  definite  answer.  The  present  difficulty  arises  from  this  situa- 
tion :  When  the  protocol  was  entered  into  it  was  entered  Into  in  good  faith  with 
certain  individuals  who  represented  the  union  and  certain  Individuals  who  rep- 
resented the  manufacturers.  They  did  learn  to  believe  In  each  other's  word 
and  in  each  other's  good  faith.  One  of  those  individuals  was  the  lawyer,  Mr. 
London,  and  the  other  was  Abraham  Rosenberg,  the  president  of  the  inter- 
national, and  the  third  was  Mr.  John  Dyche,  the  secretary  of  the  international, 
and  for  three  and  a  half  years,  or  for  rather  two  and  a  half  years,  we  worked 
with  those  men,  and  they  have  learned  to  trust  us  and  we  learned  to  trust  them. 
Now,  they  have  been  called  traitors  and  agents  for  the  manufacturers,  and  they 
have  been  thrown  out  of  the  window  by  the  new  counsel  for  the  union. 

Now,  that  being  the  situation,  the  manufacturers  have  been  deprived  of  the 
moral  support  of  the  union  v^th  which  they  dealt  when  the  strike  was  settled. 
They  have  been  deprived  of  the  moral  support  of  the  people  who  understood 
what  was  being  attempted  when  the  protocol  was  signed,  and  they  have  received 
notice  from  the  International  that  If  the  situation  is  not  changed  so  that  these 
international  officers  can  perform  their  obligations  they  will  withdraw  from 
their  guaranty,  the  guaranty  which  was  signed  not  only  by  the  International 
but  by  the  Joint  board,  of  which  the  previous  witness  is  the  leader. 

Now,  when  that  guarantee  Is  withdrawn  the  protocol  is  without  support,  and 
if  in  addition  to  that  the  board  of  arbitration,  which  Is  the  final  tribunal  In  this 
situation,  is  discredited  in  the  public  eye  by  the  attacks  of  a  defeated  litigant 
before  it,  of  course  the  machinery  of  the  protocol  goes  to  pieces,  and  it  requires 
no  formal  notice  of  termination  from  the  employers.  That  is  the  present  situa- 
tion. Now,  all  of  that  is  due  to  his  principles,  not  to  overzealousness,  but  to  the 
fandamental  conception  of  the  purposes  of  the  machinery  of  the  protocol,  the 
fundamental  misconception  of  the  function  of  the  lawyer  In  this  situation.  The 
last  witness  was  good  enough  to  point  out  that  in  my  capacity  as  counsel  for 
the  association  I  had  cut  out  technicalities  and  gotten  to  the  root  of  the  matter. 
That  is  the  secret  of  the  protocol,  to  cut  out  technicalities  and  get  to  the  root 
of  the  matter,  and  the  clerks  of  the  board  of  grievances  are  there  for  that  pur- 
pose, not  merely  to  make  peace  in  the  sense  in  which  all  conflicts  between  em- 
ployers and  employees  shall  be  terminated.  No  power  on  earth  would  make 
for  eternal  peace,  and  It  would  be  a  bad  thing  if  it  did.  There  must  be  contro- 
versy and  there  will  be  controversy,  but  it  should  be  done  in  an  orderly  fashion, 
ami  when  the  witness  speaks  of  substituting  industrial  courts  for  war  and 
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8e1ects  inmself  as  the  secretary  of  war  he  omits  to  state  the  fact  that  the  pro- 
tocol  never  provided  for  the  office  of  secretary  of  war,  and  when  that  office  is 
created  in  the  union  the  protocol  dies  of  itself. 

That  is  the  present  situation — that  there  is  a  secretary  of  war  in  a  situation 
that  calls  only  for  secretaries  of  state.  The  protocol  does  not  fit  the  present 
incumbent,  so  the  protocol  has  got  to  be  cut  to  fit  him.  That  is  the  present 
situation. 

Now,  you  have  heard  from  both  sides — ^from  the  men  who  have  worked  right 
in  the  shops  for  the  union  and  for  the  manufacturers — ^that  conciliation  In  the 
shops  is  the  only  way. 

Now,  if  my  colleague  had  continued  the  practice  of  the  law  instead  of  get- 
ting into  this  angelic  mood  at  Washington  he  would  have  discovered  that  the 
attitude  of  the  lawyer  has  changed  toward  the  efficiency  of  the  courts  in  ad- 
ministering justice. 

We  know  to-day,  those  of  us  who  have  studied  the  problem,  that  our  methods 
of  administering  the  law  in  the  courts  are  unsati^actory,  because  they  are 
inefficient  We  can  not  get  at  all  the  truth  by  calling  witnesses  to  the  witness 
stand  and  presenting  documents  and  having  rules,  such  as  is  sought  to  be  in- 
voked in  this  situation.  The  argument  is  founded  upon  the  theory  that  by 
going  to  the  seat  of  difficulty  you  can  get  at  the  facts,  and  if  you  proceeded 
as  one  would  proceed  in  a  court  of  law,  with  questions  and  answers  and  ob- 
jections, and  all  that  sort  of  thing,  you  would  not  get  as  much  information 
as  you  are  getting  now. 

It  is  because  the  methods  of  administering  justice  in  the  courts  have  broken 
down  that  the  methods  of  the  protocol  are  superior  and  in  advance  of  the 
methods  of  a  court  of  justice,  and  the  fundamental  conception  of  any  closet 
philosopher,  who  has  theorized  in  his  study  at  Washington  and  has  not 
lived  with  this  situation  as  others  have,  is  in  assuming  that  you  can  create 
an  industrial  court  that  will  settle  and  solve  all  these  problems.  Well,  it  must 
be  assumed,  then,  that  you  can  get  the  evidence  of  the  most  subtle  things— the 
fact  whether  or  not  the  employer  has  a  grouch  against  this  particular  man, 
or  whether  or  not  this  man  is  telling  the  truth ;  whether  or  not  the  shop  discip- 
line is  being  observed — those  facts  can  not  be  obtained  in  the  usual  advocacy 
method  of  the  lawyer,  and  that  is  the  difficulty  of  this  situation.  The  protocol 
has  been  turned  upside  down  by  the  assumption  that  the  only  way  to  make  it 
workable  is  to  create  a  new  industrial  court,  with  paid  arbitrators^  to  sit  in 
judgment  every  day  on  particular  cases. 

And  I  regard  it  as  most  unfair  to  the  men  who  have  given  their  s^nrices 
gratuitously  to  quote  a  single  or  two  sentences  from  their  decisions  as  indi- 
cating an  attitude  which  is  fundamentally  different  in  their  decision  read  as  a 
whole.  What  Mr.  Brandeis  says  was  that  the  work  of  the  clerks  and  Uie  work 
of  the  board  of  grievances  had  to  be  broader  than  the  work  of  the  everyday 
court,  because  they  had  to  do  more  than  settle  the  particular  controversy  by 
giving  just  the  judgment  in  favor  of  one  and  against  another,  but  they  had  to 
realize,  as  Dr.  Abelsen  told  you  this  morning,  that  those  people  in  that  shop 
have  to  live  there  after  the  verdict  of  the  jury  and  the  ju<jge's  decision  comes 
in,  and  so  they  have  to  do  more  than  to  stand  up  for  the  rights  of  each  one ;  tliey 
have  to  find  some  way  by  which  those  people  can  live.  The  relationship  in 
the  shop  is  not  the  same  as  the  relationship  between  husband  and  wife,  but  no 
court  of  law  ever  yet  invented  a  method  by  which  husband  and  wife  can  live 
together  while  determining  from  day  to  day  what  their  rights  are,  and  the 
method  of  getting  people  in  a  shop  to  work  with  their  employers  and  the 
only  method  is  by  going  to  the  shop,  seeing  what  the  difficulty  is  and  adjusting 
that  difficulty  from  day  to  day,  and  when -before  we  had  this  great  idea  of 
having  an  industrial  court  to  take  the  place  of  strikes,  before  we  had  that  idea, 
you  have  observed  that  all  of  these  cases,  90  per  cent  of  them,  were  disposed 
of  by  this  method  of  conciliation  and  mediation  in  the  shops. 

Now,  what  does  it  mean,  to  substitute  for  that  court  an  industrial  court, 
with  a  permanent  and  paid  chairman ;  that  means  that  all  the  technicalities  and 
all  the  vigor  and  strength  of  advocacy  comes  into  the  administration  of  in- 
dustrial affairs.  Now,  if  the  people  of  this  country  are  so  well  satisfied  with 
their  administration  of  justice  ordinarily,  as  efficiently  as  it  is  done,  and  I 
have  only  the  highest  respect  for  our  judges  and  courts,  if  they  are  satisfied 
that  that  is  the  last  word  on  the  subject,  then  we  had  better  put  that  into  the 
industrial  field,  but  if  we  have  something  which  the  courts  of  justice  have  not, 
by  reason  of  the  want  of  experience  in  the  industrial  field,  we  should  not  throw 
out  of  the  window  the  thing  that  we  have  learned  by  actual  experience  here. 
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Even  the  courts  are  coming  to  conciliation ;  in  the  municipal  courts  of  Cleve- 
land, and  the  municipal  courts  of  Chicago,  there  is  a  conciliation  docket,  and 
DOW  in  this  dty  here,  where  the  requirements  in  our  municipal  courts  are 
being  considered,  they  are  intending  to  create  a  docket  of  conciliation  in  the 
smaller  causes,  because  the  courts  have  awakened  to  the  fact  that  our  cum- 
bersome process  of  getting  at  the  truth,  and  our  complicated  arrangement  of 
getting  at  the  truth,  is  always  behind  the  times,  and  any  man  who  has  lived 
and  praciced  law  in  this  community  for  the  last  15  years  has  learned  that 
lesson,  if  he  was  a  trial  lawyer,  and  my  principal  work  In  the  board  has  been 
that  of  trying  cases,  and  I  say  without  hesitancy,  and  as  a  man  who  ought  to 
know,  that  the  methods  of  settling  disputes  under  this  protocol,  by  the  method 
of  conciliation  and  mediation  are  100  times  more  efficient  than  our  methods  of 
trying  cases  in  court  to-day. 

Now,  of  course,  you  have  to  have  particular  qualifications  for  the  position  of 
conciliator  and  mediator.  The  witness  gave  a  number  of  Instances  where  he 
failed.  Well,  in  the  world  of  common  affairs  the  fact  that  a  person  fails  as  a 
conciliator  is  usually  taken  to  be  the  best  evidence  in  the  world  that  he  does 
not  possess  the  arts  of  a  conciliator.  Conciliation  requires  consideration  for 
the  rights  of  the  other  man,  knowledge  of  the  other  man's  feelings,  absolute 
frankness  and  candor,  no  garbling  of  the  facts,  and  no  distortion  of  the  imagina- 
tion, no  misrepresentations  for  the  purpose  of  gaining  your  point,  because  the 
moment  the  man  you  are  working  with  discovers  that  you  are  seeking  to  get 
advantage  of  him  by  some  other  process  than  fairness,  the  conciliation  ends. 

Now,  when  the  board  of  grievances  converted  into  a  trial  court — ^you  heard 
the  gentleman  say  that  he  insisted  on  having  stenographic  records — ^whoever 
heard  of  conciliation  by  way  of  stenographic  records?  When  people  have  got 
to  speak  for  the  record,  they  speak  guardedly.  They  speak  with  regard  to 
their  rights,  and  to  protect  their  rights,  but  when  people  want  to  conciliate, 
they  go  off  in  the  corner  of  the  room  and  talk  in  a  fashion  of  man  to  man,  and 
whenever  that  has  been  tried  that  has  been  successful.  When  the  stenographic 
minute  method  is  tried,  it  wont  work  and  it  has  not  worked. 

Now,  a  good  deal  of  information  has  been  given  about  particular  cases,  and 
Mr.  Ballard,  some  reference  was  made  to  the  statistics  with  regard  to  cutters. 
The  statistical  report  made  by  Mr.  Winslow,  with  a  corps  of  assistants  under 
the  direction  of  Dr.  Walter  Weyl,  one  of  the  members  of  the  board  of  arbitra- 
tion, show  by  an  actual  examination  of  the  books  of  the  manufacturers*  asso- 
ciation that  the  underpayment  of  the  scale  was  less  than. one  quarter  of  1 

percent 

Now,  to  come  here  and  make  the  charge  that  canvas  cutters  are  being  used  in 
place  of  cutters,  without  having  tried  out  that  charge  in  the  tribunal  where  it 
should  be  tried,  is  not  only  an  indictment  of  I^ocal  No.  10,  the  cutters*  union, 
which  is  charged  with  the  duty  of  protecting  Its  own  members,  but  is  an  indict- 
ment of  the  international  and  all  the  other  officers  of  the  union  as  well. 

Think  of  it!  For  three  and  a  half  years,  if  the  charge  be  true,  which  we 
deny  absolutely,  that  canvas  cutters  have  been  used  as  cutters  all  of  this  while, 
we  have  waited  for  the  Industrial  Relations  Commission  to  come  from  Wash- 
ington, and  to  have  that  charge  made. 

Now,  a  good  deal  of  emphasis  was  put  in  the  last  witness*  j-eference  to  come- 
thing  that  Mr.  Silberman  mentioned  this  morning. 

Mr.  Silberman  was  trying  an  experiment  in  his  shop  for  the  purpose  of  see- 
ing whether  week  workers  could  earn  as  much  or  more  than  pieceworkers  on 
tiie  same  work,  assuming  that  he  paid  them  the  rate  per  piece  that  would  be 
fair. 

He  demonstrated  absolutly  that  if  they  worked  even  with  some  loafing  they 
would  make  more  money  under  the  week-work  system. 

The  people  in  his  shop  said  said  that  was  not  provided  for  in  the  protocol, 
and  It  was  not,  but  it  was  not  a  violation  of  the  protocol,  because  there  is  not 
anything  In  the  protocol  that  compels  piecework  In  departments  where  week 
work  might  be  introduced.  That  is  a  question  that  has  never  been  settled  as 
protocol  law,  and  Mr.  Silberman  had  a  perfect  right  to  take  that  position  until 
that  question  was  settled  and  to  say  that  he  broke  the  protocol  is  an  unwar- 
ranted assumption. 

Now,  it  has  been  said  here*  by  the  last  witness  that  Mr.  Wlnslow's  report  Is 
utterly  valueless.  Where  does  he  get  his  information  that  there  were  no  dead- 
locks on  questions  of  fact?  Well,  I  will  tell  you  where  I  got  my  Informatlon-r- 
from  the  records  before  the  board  of  arbitration,  in  which  the  last  witness 
admitted  that  there  never  was  any  difficulty  In  getting  an  agreement  upon 
facts. 
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I  want  to  submit  to  this  commission,  if  they  will  receive  them,  the  extracts 
from  his  statement  before  the  board  which  he  now  attacks,  in  which  he  stated 
that  he  did  not  approve  of  this  impartial  chairman  idea  for  the  need  of  settling 
disputed  questions  of  fact,  but  what  he  wanted  was  to  add  to  the  board  of  arbi- 
tration to  decide  great,  big  questions  of  principle ;  and  I  want  to  quote  from  the 
record  to  show  that  the  cases  that  have  gone  to  the  board  of  arbitration  are 
great,  big  questions  of  principle,  such  as  the  right  of  any  clerk  of  the  grievance 
board  to  condone  shop  strikes,  or  to  approve  of  picketing,  or  himself  to  write 
articles  in  the  official  organ  defending  picketing  or  calling  union  men  scabs  who 
took  the  place  of  union  men  who  have  been  discharged  for  violating  union  rules. 

Mr.  Lennon,  the  present  crisis  in  the  cloak  industry  comes  about  between 
what  is  known  as  syndicalism  and  trade-unionism.  In  the  shops  in  this  industry 
the  shop  discipline  has  been  broken  down,  and  has  been  broken  down  because 
of  the  feeling  on  the  part  of  the  people  in  the  shop  that  they  were  so  powerful 
tliat  they  could  make  the  boss  do  what  they  wanted  him  to  do.  The  result  of 
that  is  that  the  industry  has  been  in  trouble ;  it  is  not  this  very  moment,  because 
the  employer  can  not  turn  out  his  product  as  he  must  turn  it  out.  He  has 
been  willing  to  substitute  for  some  of  the  discipline  in  the  shop  ordinary  trade- 
unionism  discipline,  and  he  has  not  been  able  to  get  it  from  the  international, 
and  he  has  not  been  able  to  get  it  from  the  joint  board,  and  he  has  reached 
the  point  where  his  Is  obliged  to  say,  in  self-defense,  that  if  the  trade-unionism 
principle  is  destroyed  in  this  ladies*  garment-working  industry  and  syndicalism 
is  coming  in,  the  sooner  the  protocol  goes  the  better. 

That  is  the  present  crisis — syndicalism  versus  trade-unionism.  The  manufac- 
turers* association  has  no  quarrel  with  trade-unions.  It  believes  that  the  trade- 
union  has  done  much  for  the  industry.  It  believes  that  it  can  do  more  through 
the  wage-scale  boards,  through  boards  of  sanitary  control,  and  through  the 
apprenticeship  agreements  with  the  cutters  such  as  you  heard  Mr.  Martin 
explain  yesterday.  It  can  do  more  through  statistical  investigations ;  but  when 
the  time  comes,  when  the  man  who  is  the  spokesman  for  his  people,  instead  of 
going  to  them  and  telling  them  what  this  protocol  can  do  and  what  it  can  not 
do,  publicily,  as  I  am  prepared  to  prove  by  quotations  from  his  interviews, 
charges  every  responsible  official  of  the  union,  charges  every  responsible  member 
of  the  joint  board,  and  everyone  who  has  worked  on  the  union  side  to  build  up 
those  institutions  from  the  strike  of  1010  until  to-day;  charges  the  men  who 
led  the  Philadelphia  strike,  the  Cleveland  and  St.  Louis  strikes  with  being 
agents  for  the  manufacturers,  and  attacks  the  very  statistical  Inquiry  which  he 
himself  invokes,  and  calls  everybody  the  friend  of  the  manufacturers,  he  de- 
stroys the  protocol  by  creating  that  very  distrust ;  and  if  at  the  time  he  comes 
out  with  those  public  statements  there  happens  to  be  unemployment  and  nat- 
ural unrest  and  syndicalism  in  the  air,  he  is  just  the  match  that  sets  the  tinder 
on  Are.    It  Is  a  responsibility  that  no  human  individual  ought  to  take. 

If  this  protocol  is  workable,  If  it  contains  within  Itself  the  possibility  of  im- 
provement ;  if,  as  you  have  heard,  it  has  changed  the  conditions  of  the  shops  in 
this  city ;  if  it  provides  for  methods  of  conciliation  that  have  been  disposed  of 
in  the  cloak  industry  of  8,000  grievances,  and  in  the  waist  and  dress  industry 
in  one  year  5,000  grievances,  is  it  to  be  destroyed  because  the  Htigant  who  came 
before  the  board  of  arbitration  damns  the  court?  It  always  was  the  privilege 
of  the  lawyer  to  go  to  the  nearest  tavern  and  curse  the  court  that  decided 
against  him,  but  this  is  the  first  time  in  the  history  of  industrial  organization 
that  a  defeated  litigant  has  come  before  a  public  Investigating  body  and  attacked 
the  efflcency  and  good  faith  of  the  members  of  the  board  of  arbitration,  be- 
cause in  his  sneers  against  Mr.  Brandeis*s  appointment  of  Mr.  Winslow  I  can 
not  read  anything  except  the  Implication  of  bad  faith.  Now,  to  confirm  that, 
just  to  show  how  critical  the  present  situation  Is,  Just  remember  that  the  Inter- 
national has  served  notice  ui)on  the  manufacturers  in  that  pamphlet  which  Mr. 
Sllberman  handed  you  this  morning  that  if  by  the  15th  this  man  is  not  re- 
moved they  win  withdraw  from  their  guarantee.  If  they  withdraw  their  guar- 
antee and  the  support  of  the  men  who  have  built  up  the  protocol  is  gone  from 
the  protocol,  the  protocol  will  fall  of  its  own  weight. 

The  gentleman  seemed  to  think  that  the  manufacturers  did  not  desire  the 
termination  of  the  protocol  because  It  is  so  good. .  Let  me  say  this,  as  one  who 
knows  the  attitude  of  the  manufacturers:  When  the  manufacturers  are  face 
to  face  with  a  proposition  of  turning  over  this  industry  to  the  management  of 
a  single  Individual  whose  life  has  been  spent  in  a  statistical  bureau,  they  will 
terminate  any  Instrument  that  stands  In  Its  way,  and  their  attitude  to-day  is 
that  if  the  board  of  arbitration  is  no  longer  respected,  if  the  machinery  of  the 
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protocol  is  no  longer  respected,  if  the  leaders  of  tlie  union,  who  have  given  all 
their  life  blood  for  this  industry,  are  no  longer  respected,  the  protocol  will  ter- 
minate itself,  do  what  they  will;  and  so  the  board  of  arbitration  has  sum- 
moned US  to  appear  before  it  on  Sunday  next  The  manufacturers,  the  inter- 
national officers,  are  ready  to  go  and  state  the  situation,  but  the  gentleman 
has  given  out  a  public  statement  in  the  Daily  Vorwaerts  of  January  14,  in 
which  he  says  this  very  session  of  the  board  of  arbitration  is  proof  positive  of 
a  conspiracy  between  the  international  officers  and  our  association,  and  he 
says :  *'  The  real  reason  for  the  move  on  the  part  of  the  international  and  of 
the  association  is  the  fact  that  the  board  of  arbitration  is  hostile  to  me  and 
will  decide  to  recall  me." 

In  other  words,  he  has  gone  in  advance  of  any  hearing  of  the  board  of  arbi- 
tration and  announced  to  the  people  who  look  to  him  for  guidance  and  advice 
that  this  board  of  arbitration  intends  to  recall  him,  and  therefore  he  can  not 
go  before  this  arbitration.  Now,  when  that  happens,  Mr.  Ballard,  this  protocol 
can  not  work.  Ton  might  take  the  finest  and  most  delicate  piece  of  machinery 
that  was  ever  devised  and  throw  a  monkey  wrench  into  it  and  you  will  de- 
stroy the  machinery,  and  you  know  what  the  phrase  of  the  bull  in  the  china 
shop  means — the  most  delicate  china  w^on*t  stand  before  the  horns  of  a  bull; 
and  if  this  protocol  is  good  for  anything,  it  has  got  to  be  amended,  if  it  re- 
quires amendment,  but  the  procedure  of  the  protocol  and  the  respect  of  the 
parties  for  each  other  must  be  observed. 

Now,  let  me  point  out  another  thing.  There  is  an  attitude  on  the  part  of 
the  workers  in  nonassociation  shops,  such  as  the  last  witness  described,  of 
overdoing  things.  Now,  you  know  perfectly  well,  any  employer  of  labor  knows 
that  a  group  of  workingmen  during  the  height  of  the  season  can  cost  him 
thousands  and  thousands  of  dollars  by  stopping  work.  In  the  nonconciliation 
shops,  where  they  have  no  machinery  or  provision  for  adjusting  differences, 
they  simply  stop  the  machines  and  the  boss  has  to  do  what  they  ask  him  to  do. 

Now,  when  they  get  into  association  shops,  they  try  the  same  sort  of  thing, 
and  the  only  thing  that  saves  the  manufacturer  is  the  discipline  of  the  union, 
because  the  union  leader  has  to  say  to  these  people,  '*  You  can  not  be  on  strike 
without  the  word  of  the  union.  You  can  not  break  the  law  any  more  than  the 
law  of  New  York  City.  The  police  are  there  for  the  purpose  of  protecting  the 
law.  We  will  try  your  case,  but  go  back  to  work,"  and  then  when  people  stay 
out  for  days  and  do  not  go  back  to  work  it  causes  the  machinery  of  the  shop 
to  be  destroyed  and  the  work  to  be  stopped,  and  then  if  you  hire  other  people 
in  the  place  of  those  who  left,  the  previous  witness  calls  that  a  lockout,  and 
I  am  prepared  to  demonstrate  to  the  satisfaction  of  this  commission  that  there 
is  no  other  basis  for  his  use  of  the  term  *'  lockout,"  except  his  use  of  it  in  the 
Jaife  &  Katz  case,  when  the  people  were  discharged  after  they  refused  to  go 
back  to  work  on  the  order  of  their  own  union  representatives,  and  because 
they  were  discharged,  he  calls  that  a  lockout. 

How  else  could  the  manufacturer  run  his  business  except  to  give  the  oppor- 
tunity to  the  people  to  go  back  to  work,  and  if  they  won*t  obey  their  own 
leader,  then  to  put  some  other  people  in  their  places. 

Now,  Dr.  Hourwich  told  you,  or  the  previous  witness  told  yon,  that  when 
he  first  came  into  the  situation  the  machinery  of  the  protocol  was  suspended 
by  the  president  of  the  manufacturers'  association.  The  facts  were  that  prior 
to  his  arrival  upon  the  scene  there  had  been  a  series  of  articles  In  the  official 
organ  of  the  Joint  board,  in  which  the  manufacturers*  association  were  being 
attacked  and  their  good  faith  impugned  and  the  working  of  the  board  of 
grievances  attacked. 

The  experience  under  the  protocol  shows,  and  we  have  graphic  charts  that 
will  show  it,  that  every  time  the  official  organ  publishes  things  of  that  sort  it 
results  in  destroying  the  confidence  of  the  people  in  the  advice  of  their  leaders, 
and  always  a  number  of  shop  strikes  Jump  up.  By  February,  1912,  there  had 
been  so  many  shop  strikes  that  when  the  chief  clerk  for  the  board  of 
grievances  refused  to  stop  a  shop  strike  in  the  shop  of  Goldfield  &  Lachman, 
the  president  of  the  association  said :  *'  Since  it  is  the  rule  of  the  board  of 
grievances  that  the  stopping  of  shop  strikes  takes  the  preferences  over  all  other 
cases,  and  since  you  refuse  to  carry  out  the  rules,  we  won*t  go  on  any  other 
cases  until  you  stop  those  shop  strikes."  The  appeal  was  immediately  taken 
to  the  board  of  arbitration. 

The  board  of  arbitration  upon  that  point  decided  that  It  did  not  lay  in  the 
power  of  the  president  to  stop  the  clerks  from  performing  their  duty ;  that  the 
remedy  was  by  appeal  to  the  board  of  arbitration  or  by  terminating  the  protocol. 
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Now,  you  can  see,  Madam  Chairman,  that  if  the  association  has  no  other 
remedy  for  stopping  shop  strikes,  after  appealing  to  the  officers  of  the  union, 
than  to  terminate  the  protocol,  the  recurrence  of  shop  strikes  means  the  t^mi- 
nation  of  the  protocol. 

If  there  is  no  other  way  of  relieving  the  situation,  it  means  the  termination 
of  the  protocol.  Now,  when  shop  strikes  occur  frequently  it  is  the  business  of 
the  clerk  of  the  board  of  grievances,  representing  the  union,  to  tell  the  people 
that  it  is  a  violation  of  the  union  rules,  and  so  the  board  of  arbitration  found. 
They  found  that  the  shop  strikes  were  unconstitutional  under  the  union.  It 
also  found  that  this  shop-strike  business  was  destroying  the  discipline  of  the 
union.  People  said  in  their  shops,  "  We  do  not  care  for  the  union,  and  we  are 
going  to  do  as  we  please."  Now,  if  you  have  no  protocol,  Mr.  Ballard,  you  dis- 
charge such  people;  but  when  you  have  a  protocol  you  have  to  complain  to 
their  union,  and  when  any  man  that  is  put  there  for  the  purpose  of  enforcing 
the  law  says,  "Mr.  Smith,  I  am  not  here  for  that  purpose;  I  am  secretary  of 
war ;  it  is  my  business  to  fight,"  what  Is  the  attitude  of  the  manufacturers  to 
be?  What  can  they  do  under  those  circumstances?  Either  abrogate  the  pro- 
tocol or  make  a  protest. 

Now,  for  a  month  we  have  made  the  protest,  and  not  only  the  international. 
Madam  Chairman,  but  every  important  labor  leader  in  this  country,  having 
examined  the  situation  and  gone  over  it,  found  that  the  present  incumbent  of 
the  office  of  clerk  was  a  person  who,  in  the  language  of  the  report,  was  a  **  de- 
structlonlst  and  a  disrupter  " ;  that  is  the  verdict  of  experienced  trade-tinionists. 
That  is  what  the  association  has  said. 

Now,  since  the  association  has  said  that,  since  the  trade-unionists  have 
stated,  ergo,  proof  positive,  thdt  every  trade-unionist  who  has  said  so  is  an 
agent  of  the  manufacturers,  and  bribed  by  the  manufacturer. 

Now,  you  must  understand  that  this  great  mass  of  people,  as  Mr.  Dyche  and 
Mr.  Rosenberg  pointed  out,  come  from  countries  where  opposition  to  government 
is  part  of  the  rule  of  the  day,  and  so  when  they  come  here  It  Is  extremely  difficult 
for  them  to  understand  the  nature  of  the  discipline  of  a  trade-union.  And  when 
their  own  spokesman  comes  to  them  and  tells  them  these  things  they  are  only 
too  ready  to  believe  that  all  of  these  men  have  become  converted  and  become 
employees  of  the  manufacturers*  association ;  and  every  man  of  influence  in  this 
situation  at  the  present  time,  including  the  members  of  the  board  of  arbitra- 
tion, who  have  given  their  services  gratuitously,  has  been  discredited  with  the 
mass  of  the  people  at  this  very  moment,  because  they  are  being  charged  with 
bad  faith  and  dishonesty  by  this  present  occupant. 

More  than  that,  we  have  crises  which  have  taken  place  In  the  cloak  Industry 
before.  We  have  had  them  over  and  over  again.  This  Stratton  situation  caused 
one  of  them.  We  know  we  have  emotional  people  to  deal  with.  We  know  we 
must  give  them  time  to  overcome  the  heat  and  excitement  of  the  moment,  but 
when  the  clerks  of  the  board  of  grievances  fall  to  get  together  on  the  situation 
there  was  still  the  method  you  have  heard  about,  before  going  to  the  board  of 
arbitration,  and  that  is  that  the  lawyer  for  the  association  and  the  lawyer  for 
the  union  would  hold  a  private  conference  together  and  see  what  could  be  done 
to  relieve  the  tension  and  to  relieve  the  situation. 

By  reason  of  this  campaign  of  discrediting  the  lawyer  for  the  union,  who 
understooil  the  protocol  and  worked  on  it  for  three  and  a  half  years,  and  helped 
to  build  It  up,  and  gave  all  his  best  life  to  it,  he  has  been  driven  out  of  the  field 
by  attacks  upon  his  honor  and  good  faith.  And  so  the  lawyer  for  the  manu- 
facturer has  not  got  anybody  to-day,  except  a  secretary  of  war,  to  deal  with, 
and  a  secretary  of  state  of  one  nation  never  communicates  diplomatically  with 
the  secretary  of  war  of  another.  . 

The  present  situation  is  that  by  combining  the  office  of  clerk,  counsel,  and 
leader  there  has  been  substituted  for  this  machinery  of  the  protocol  a  single 
attitude  of  "  Do  my  will  or  the  thing  will  break,"  because  In  closet  philosophiz- 
ing this  great  dream  of  an  industrial  court  was  never  In  the  minds  of  those  who 
frame<l  the  protocol,  where  a  man  could  be  a  great  advocate  for  the  rights  of 
labor  and  another  man  could  be  a  great  advocate  for  the  rights  of  the  employer. 
That  Is  not  quite  true  of  the  Industrial  court,  and  since  it  Is  not  quite  true  the 
protocol  has  got  to  be  smashed. 

Now,  that  is  the  situation  at  this  moment.  Now,  when  you  come  to  look  at  It 
scientifically,  is  it  not  absurd?  What  has  happened  here?  After  a  bitter  strike, 
that  costs  thousands  and  thousands  of  dollars,  that  cost  bitter  suffering,  the 
worst  kind  of  suffering,  people  have  been  elevated  up  to  a  certain  standard. 
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Yon  heard  from  President  Rosenberg,  and  he  knows  more  about  the  fight  for 
trade-unionism  than  any  other  person — than  any  other  witness  you  have  heard ; 
you  have  heard  for  28  years  they  have  tried  to  build  up  the  union  through 
the  method  of  shop  strikes,  and  it  failed,  and  they  could  not  build  it  up,  and 
they  could  not  get  results  unless  they  could  make  them  general  over  a  locality, 
and  they  have  tried  in  Philadelphia  and  Cleveland  and  St.  Louis  by  striking. 

They  found  a  group  of  employers  in  New  York  who  said  they  were  willing  to 
do  all  they  could  to  help  lift  up  this  industry.  They  were  willing  to  pay  the 
highest  wages,  but  they  wanted  these  shop  strikes  stopped.  They  wanted  a 
real  trade-union  to  deal  with,  that  could  maintain  discipline  among  those  people 
and  so  they  signed  this  protocol,  and  for  three  and  a  half  years  patiently 
these  men  have  given  of  their  nights  and  days  on  both  sides.  They  have  been 
trying  to  build  up  in  this  complex,  subtle  industry,  full  of  all  the  problems  that 
come  from  our  complex  civilization ;  full  of  the  problems  of  educating  the  man 
who  Is  **agln*'  the  law;  full  of  problems  of  this  piecework  system,  when  a 
new  gown  is  invented  every  minute,  with  yet  no  standard  devised  for  equal- 
izing the  cost  of  labor ;  full  of  all  'these  complexities ;  without  discipline  in  the 
shop,  both  sides  have  been  trying  to  build  up  a  union  that  would  make  for 
discipline,  and  every  night  that  union  is  destroyed  by  a  call  of  treachery  against 
the  men  who  performed  the  service. 

In  that  situation  the  employers  are  helpless.  They  do  not  want  to  see  the 
protocol  destroyed;  not  that  it  is  better  for  them,  as  you  have  heard,  because 
it  has  not  yet  succeeded  in  fairly  equalizing  competition;  it  can  not,  because 
in  the  nonassociation  shop  where  the  union  gets  what  it  wants  by  striking  all 
the  time — it  gets  something  on  one  day,  but  on  the  other  day  the  employer 
wins;  and  the  result  is  that  the  average  standard  is  below  the  normal,  and 
that  is  one  of  the  reasons  why  garments  are  being  made  and  sold  at  a  lower 
cost  of  production  in  the  nonunion  shops  than  they  are  being  sold  in  the  asso- 
ciation sh(^)s. 

Of  course,  that  can  be  done  away  with  when  you  get  standards  and  more 
supervision  of  the  nonassociation  shops,  when  you  introduce  a  system  of  in- 
spection of  association  shops  under  the  auspices  of  the  union  and  of  the  asso- 
cintion. 

Matters  are  now  under  consideration,  matters  that  will  strengthen  the 
protocol,  so  as  to  bring  in  the  consumer  to  help  in  this  complicated  situation, 
in  the  competition  of  the  unskilled  manufacturer  against  the  skilled  manu- 
facturer. All  of  those  things  have  to  be  built  up  like  the  legislation  in  our 
political  life,  that  we  are  carefully  devising,  but  here  come  some  of  the  people 
who  having  dreamed  of  a  different  constitution  for  our  Government  than  the 
present  Constitution,  and  not  waiting  for  the  slow  processes  of  legislation,  they 
think  they  can  destroy  the  Constitution  itself,  and  since  the  Constitution  is  not 
100  per  cent  efficient,  kill  it. 

That  is  the  program :  Kill  the  Constitution.  Let  us  go  back  to  what  we  had 
before  there  was  a  Constitution;  do  not  amend  it,  do  not  improve  it — ^kill  it. 
I  do  not  say  that  that  is  the  announced  program ;  that  is  the  effect,  because 
every  sane  man  knows  that  the  moment  you  go  out  and  attack  the  motive 
of  the  very  men  who  are  to  do  the  improving,  the  very  men  of  experience,  you 
make  It  impossible  to  do  anything — that  is  the  present  situation. 

Now,  you  have  heard,  and  it  is  a  complete  admission,  that  the  gentleman  who 
now  occupies  the  office  of  chief  clerk  does  not  consider  terai)eramentally  that 
he  Is  a  conciliator,  and  yet  you  have  heard  by  the  testimony  of  both  sides  that 
the  principal  work  to  be  done  under  this  protocol  is  the  work  of  conciliation. 

Now,  with  any  man  filling  the  office  of  conciliator  to-day,  and  remember  that 
there  are  disputes  every  day  in  the  shops,  you  have  a  situation  where  fires  are 
breaking  out  In  every  building  and  no  fire  department  to  put  them  out.  How 
long  Is  that  situation  to  last?  The  office  of  clerk  to-day  is  vacant,  the  office 
of  union  representative  is  vacant,  because  there  is  no  person  there  who  regards 
himself  as  charged  with  the  duty  of  going  to  the  shops  and  conciliating. 

The  gentleman  tells  you  he  was  retained  for  the  purpose  of  fighting. 

Well,  now,  up  to  the  time  he  came  we  endeavored  to  reform  things  not  by 
fighting  but  by  understanding,  by  study,  and  when  he  came  and  substituted 
the  Secretary  of  War  idea,  well,  how  could  you  conciliate?  Shake  your  fist  In 
my  face,  and  I  am  not  prone  to  help  you  to  get  what  you  want. 

Now,  the  fact  that  he  is  not  a  conciliator  is  not  a  fact  that  the  manufacturers 
approve.  It  is  not  approved  by  sane  people.  In  the  articles  in  the  Jewish 
press  the  men  who  last  year  were  members  of  the  Joint  board,  over  their  own 
signatures,  and  I  will  give  you  the  copies  marked,  which  say,  '*  This  man  gets 
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us  into  hot  water;  he  does  not  know  how  to  get  us  out,"  and  in  the  ofBcial 
communication  from  the  international  to  the  joint  board  it  says  that  since  this 
man  put  his  signature  to  the  guaranty  we  have  been  unable  to  perform  our 
duty,  and  therefore  we  call  upon  the  joint  board  to  relieve  us  of  the  respon- 
sibility. 

Now,  it  is  an  unpleasant  thing  to  discuss  personalities.  We  do  not  want  to 
discuss  personalities.  I  think  there  are  a  great  many  admirable  qualities 
that  the  gentleman  possesses,  but  we  are  not  all  fit  for  the  jobs  that  we  are 
assigned  to.  I  think  there  is  a  great  deal  In  what  Mr.  Rosenberg  and  Mr. 
Dyche  have  to  say.  The  lawyer  has  a  very  simple  part  to  play  in  this  work, 
very  small.  He  only  comes  in  when  there  is  something  to  be  put  in  writing; 
he  only  comes  in  in  so  far  as  he  is  not  a  lawyer  at  all.  It  is  his  business  to 
help  his  people  on  his  side  to  understand  facts.  It  is  his  business  to  learn  the 
facts  himself  and  to  express  them,  but  the  business  of  the  lawyer  in  the  sense 
of  advocacy  of  fighting — of  being  a  litigant  all  the  time — ^that  has  no  place  In 
this  kind  of  a  system,  because  we  have  not  yet  reached  that  day  where  an 
Industrial  court,  with  taking  evidence  day. by  day,  with  battling  before  the 
court,  dramatically,  so  that  the  people  may  see  that  you  are  fighting  for  youv 
rights — ^we  have  not  reached  that  day,  where  it  will  do  any  good  in  the  indus- 
trial situation.  You  must  go  to  the  shops  to  help  the  people  to  earn  a  living 
and  to  work,  and  the  man  who  talks  disconteift  and  unrest  and  utilizes  it  as 
a  means  for  creating  more  disturbance  through  litigation  is  not  a  benefactor 
at  all.  I  have  a  number  of  points  here,  but  I  understand  that  you  want  to 
adjourn  at  5  o'clock,  and  I  will  stop  at  that  point. 

The  Ohaibman.  Tou  have  12  minutes  more. 

Mr.  Cohen.  I  would  rather  have  the  opportunity  of  arranging  my  notes  for 
to-morrow  and  presenting  the  thing.  I  merely  Intended  this  time  to  meet 
several  definite  things  that  the  last  witness  told  you ;  just  as  he  was  corrected, 
in  fact,  by  one  of  the  gentlemen  from  the  floor,  the  records  will  correct  him  In 
a  great  many  other  misrepresentations  of  fact,  and  there  are  a  number  of  mis- 
representations of  fact,  but  the  fundamental  difficulty  with  his  understanding 
of  this  situation  is  that  he  does  not  understand  what  institutions  were  to  be 
met  under  this  protocol. 

The  Chaibman.  Have  you  any  questions? 

Commissioner  Lennon.  Mr.  Cohen,  would  you  undertake  to  answer  the  qae»- 
tion  from  your  viewpoint  that  I  asked  Dr.  Hourwich  as  to  the  probabllitiea  of 
the  life  of  the  union,  as  it  becomes  manifest,  if  the  protocol  was  broken  down? 
I  know  that  is  prophesying,  but  we  can  do  that  sometimes. 

Mr.  Cohen.  Mr.  Chairman,  I  think  it  would  be  most  Indelicate  for  a  man 
who  occupies  the  position  of  counsel  for  the  manufacturers  to  be  put  in  the 
I)osltion  of  prophesying  as  to  what  will  happen  to  the  union  if  the  protocol 
is  broken,  but  if  you  will  permit  me  I  will  say  this :  I  am  a  believer  in  trade- 
unionism,  as  you  know.  I  do  not  believe  any  trade-unionism  can  exist  for  any 
length  of  time  among  people  who  are  temperamentally  individualists;  it  can 
not  exist  where  people  believe  more  in  shop  discipline  among  themselves  than 
they  do  in  their  own  union  discipline,  and  my  belief  is  that  if  it  were  not  for 
the  present  union  shop,  at  this  time,  as  Mr.  Abelson  said,  we  would  have  2,000 
unions  instead  of  1.  The  real  difficulty  of  this  situation  is  that  even  under  the 
protocol,  while  we  have  nominally  1  union,  we  are  really  dealing  with  2,000 

unions. 

Commissioner  Lennon.  What  I  wanted  to  draw  out  was,  how  it  appeared 
to  you  the  preferential  idea  in  the  protocol  had  affected  the  organizations  of 
the  shops.     I  should  not  have  asked  you  that  in  that  way  probably. 

Mr.  Cohen.  The  preferential  union  shop  has  resulted  in  this :  That  since 
the  man  In  the  shop  knows  that  his  employer  is  under  obligation  to  give  tbe 
preference  to  a  union  man,  he  joins  the  union.  That  has  been  shown  to  be  so 
in  this  association,  and  undoubtedly  that  has  resulted  in  strengthening  the 
union,  because,  as  has  been  pointed  out,  new  people  are  coming  into  this  industry 
every  day,  and  with  an  open  union  and  a  shop  in  which  preferences  are  given 
to  union  men,  the  union  is  strengthened  automatically.  That  was  the  purpose 
of  it ;  but  the  difficulty  is  that  the  people,  as  soon  as  they  join  the  union,  expect 
that  that  act  is  going  to  bring  the  millenium  for  them.  He  expects  the  union 
to  supply  work  where  there  is  none;  he  expects  the  union  to  give  the  most 
vociferous  union  man  the  more  work,  and  that  interferes  with  the  wheels  of 
industry,  as  they  go  on.  And  in  some  cases,  Mr.  Lennon,  it  has  given  the  im- 
pression that  the  employer  feels  sort  of  weak  by  recognizing  the  union  and  you 
can  do  with  him  everything  you  like.    There  never  was  a  greater  mistake  in 
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the  world,  because,  If  it  was  not  for  fact  that  the  manufacturers  in  this  as- 
sociation are  desirous  of  acting  in  good  faith,  there  would  be  no  protocol  at  alL 

Mr.  Dyghb.  May  I  ask  him  a  question? 

The  Chaibuan.  Yes. 

Mr.  Dtche.  He  spoke  of  the  guaranty  of  the  international  union;  what  I 
would  like  to  know  is  what  is  the  guaranty  of  the  manufacturers*  association ; 
who  guarantees  for  them? 

Mr.  Cohen.  The  association. 

Mr.  Dyche.  It  does? 

Mr.  Cohen.  And  it  has  made  good  by  paying  every  award  the  board  of 
grievances  has  made,  and  by  disciplining  its  own  members  when  they  fall  to 
observe '• 

Mr.  Dyche.  Another  question.  Mr.  Cohen,  you  will  remember  when  we 
first  called  the  attention  of  the  manufacturers  to  their  members  who  open 
shops  out  of  town,  the  reasons  why  he  objected  to  our  extending  the  protocol 
on  out-of-town  shops  was  because  he  contended  that  they  signed  an  agreement 
with  a  Manhattan  organization.    Is  that  true? 

Mr.  Cohen.  I  said  at  that  time,  if  you  will  recall,  that  the  proposition  as  it 
appears  in  the  minutes  was  that  the  manufacturers  are  willing  to  deal  with 
the  union  as  fast  as  it  succeeded  in  organizing  the  industries  out  of  New  York ; 
but  the  manufacturers  dealt,  as  you  know,  Mr.  Dyche,  with  Mr.  Rosenberg 
and  Mr.  Polakoit  and  with  officers  of  the  international,  and  you  know,  too,  that 
we  have  in  our  possession  the  resolution  adopted  by  the  general  executive 
board  of  the  international  even  a  few  days  after  the  signing  of  the  protocol, 
ratifying  it,  and  confirming  It  as  the  act  of  the  InternationaL 

Commissioner  Lennon.  I  have  no  more  questions.  The  session  for  this  after- 
noon will  adjourn  at  this  time,  or  in  a  minute;  do  not  be  in  a  hurry,  now. 
The  commission  will  have  to  end  this  hearing  to-morrow  because  of  engagements 
tliat  we  must  fill  on  Monday  in  Washington.  Now,  we  are  going  to  be  here 
to-morrow,  and  we  are  going  to  try  to  hear  the  people  who  believe  they  have 
something  yet  to  say.  I  think  no  one  will  be  able  to  say  that  we  have  left  here 
and  that  we  have  not  tried  to  hear  every  phase  of  this  case,  and  we  are  going 
to  try  to  do  it  to-morrow ;  but  we  must  close  the  hearing,  and  certainly  for  this 
time,  with  to-morrow's  session. 

We  will  meet  to-morrow  morning  at  10  o'clock  in  this  room. 

(Whereupon,  at  5  o'clock  p.  m.,  the  hearing  was  adjourned  until  to-morrow  at 
10  o'clock  a.  m.)  

New  York,  January  J7,  19H, 

Present:  John  B.  Lennon  (chairman),  Mrs.  J.  Borden  Harriman,  S.  Thruston 
Ballard. 

The  board  met  pursuant  to  adjournment  at  10  minutes  past  10  a.  m. 

The  Chaibican.  Now,  the  members  of  the  commission  present  have  taken  into 
consideration  the  best  possible  way  to  give  a  hearing  that  will  be  at  least  as 
satisfactory  as  it  can  be  under  the  circumstances.  We  have  to  leave  this  after- 
noon, as  you  were  told  yesterday.  There  is  no  question  about  it.  My  engage- 
ments are  absolute,  and  I  must  be  in  Washington  to-night. 

If  it  is  desired,  we  can  come  back  here  a  little  later  and  hear  from  you  again. 
We  want  to  hear  this  morning  at  least  four  more  witnesses.  We  think  the 
situation  demands  that  they  be  heard. 

We  want  to  hear  Mr.  Cohen  finish  his  address,  and  Dr.  Hourwlch,  and  Mr. 
Bisno,  and  Mr.  Polakolf. 

Now,  Mr.  Dyche  asks  for  a  minute  before  we  start  in,  and  then  the  chairman 
will  announce  tlie  next 

You  have  all  heard  what  I  have  stated,  and  we  are  going  to  have  a  continu- 
ous session  until  we  adjourn. 

( Here  Mrs.  J.  Borden  Harriman  took  the  chair. ) 

The  Chairman.  Mr.  Dyche  is  going  to  speak  now,  in  answer  to  a  statement 
which  was  made  by  Dr.  Hourwlch  yesterday,  and  we  asked  him  to  postpone  his 
answer  until  this  morning. 

TXSTIXOHT  OT  1C&.  JOHK  A.  DYCHE— Beoalled. 

Mr.  Dtche.  Since  I  have  tried,  in  the  case  to  Stratton,  to  say  that  the  union 
should  be  able  to  fulfill  its  obligations,  namely,  to  get  people  back  to  work,  I 
have  been  attacked  by  quite  a  numl)er  of  people,  because  the  work  of  the 
destruction  of  the  protocol  began  prior  to  the  appearance  of  Prof.  Hourwlch, 
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and  was  attacked  by  a  gentleman  who  was  described  here  as  a  second  edition 
of  Jesus  Christ. 

This  report  was  prepared  for  me  in  the  Nineteenth  Street  office  on  October 
26.    It  is  as  follows : 

**  On  October  6  the  association  filed  a  complaint  protesting  against  the  action 
of  the  shop  chairman,  L.  Morrelli,  who  refused  to  permit  the  settlement  cdT 
prices  by  the  price  conmiittee  for  the  reason  that  the  work  is  not  equally  dis- 
tributed. We  called  the  shop  chairman  to  our  office,  and  he  admitted  that  lie  is 
not  permitting  the  people  to  settle  prices  till  the  firm  had  looked  into  the 
matter  of  the  unequal  distribution  of  work.  We  explained  to  the  chairman 
that  it  was  his  duty  to  first  file  a  complaint  with  the  association  if  there  is 
something  wrong  in  the  shop,  before  taking  the  matter  in  his  own  hands.  We 
then  filed  a  complaint  with  the  association,  protesting  against  the  unequal  dis- 
tribution of  work.  Brother  Curci  and  Dr.  Abelson  went  up  to  the  firm  on 
October  7,  and  Dr.  Abelson  refused  to  take  up  any  complaints  against  the  firm 
until  the  shop  chairman  had  first  ordered  the  people  to  settle  prices.  Brother 
Cure!  then  ordered  the  chairman,  Morrelli,  to  settle  prices,  and  he  would  re- 
turn the  next  day  to  take  up  the  complaint  against  the  firm.  Upon  arriving  in 
the  shop  the  following  day,  October  8,  brother  Zimmerman  accompanied  by 
Curci  and  Dr.  Abelson  went  up  and  it  was  found  that  the  shop  chairman  had 
not  called  the  people  down  to  settle  prices,  but  claimed  that  he  had  forgotten 
about  the  price  settling  and  when  the  firm  called  him  at  5.30  o'clock  he  claimed 
that  it  was  too  late  to  settle  prices  that  evening,  because  he  had  an  appointment 
with  a  friend.  The  next  morning,  the  price  committee  refused  to  come  down 
to  settle  prices,  because  they  were  busy.  These  statements  were  made  by 
Morrelli,  and  Dr.  Abelson  again  refused  to  take  up  the  case  against  the  firm 
and  promised  to  come  the  following  day  to  take  up  the  case,  as  soon  as  prices 
were  settled.  On  Thursday,  Brothers  Zimmerman,  Curci,  and  Dr.  Abelson  ar- 
rived in  the  shop  at  about  2  p.  m.,  and  found  that  prices  were  being  settled  with 
the  assistant  chairman,  and  were  told  that  Morrelli  had  left  the  shop  in  the 
morning.  We  were  therefore  unable  to  take  up  the  case  because  the  assistant 
chairman  did  not  know  anything  in  regard  to  the  complaint  filed  against  the 
firm.  Brother  Zimmerman  then  decided  that  he  would  not  entertain  any  more 
complaints  against  the  firm  until  the  people  had  first  had  a  meeting,  and  that 
all  grievances  should  be  reported  at  this  meeting.  A  meeting  was  held  on 
Monday,  October  14,  and  the  following  morning  Brother  Curci  brought  to  my 
office  two  complaints,  first  that  there  was  an  unequal  distribution  of  work  In 
Mandelberg*s  department,  and  second,  that  the  foreman,  Mandelberg,  had  grossly 
insulted  a  girl,  thereby  forcing  her  to  leave  her  position.  Brothers  Zimmerman 
and  Curci,  together  with  Dr.  Abelson,  went  up  on  this  case  Tuesday  after- 
noon at  2  p.  m.,  and  found  that  Mr.  Cohen,  the  superintendent  of  the  above  firm, 
was  out  of  town.  Dr.  Abelson  was  perfectly  willing  to  wait  until  5  p.  m.,  when 
Mr.  Stratton  would  arrive.  Mr.  Stratton  returned  at  about  3.30  and  stated  that 
he  is  not  willing  to  take  up  the  case  as  he  does  not  know  what  is  going  on  in  the 
factory,  as  Mr.  Cohen  has  complete  charge  of  the  entire  factory,  and  would  not 
make  any  decision  without  him.  Brother  Zinmierman  agreed  to  come  the  next 
day,  and  reported  that  this  did  not  suit  Morrelli  very  much,  and  started  to 
argue  about  the  delay  of  the  case.  Dr.  Abelson  called  him  a  "king"  of  the 
shop,  which  he  resented  very  much.  However,  we  could  not  do  anything  that 
day  and  returned  the  next  morning,  upon  ascertaining  that  Mr.  Cohen  was  In 
town.  When  we  began  take  up  the  investigation  of  unequal  distribution  of 
work,  we  looked  back  10  weeks  in  the  books  of  the  firm,  and*  Morrelli  brought 
down  four  finishers  of  Mandelberg's  department,  who  claimed  that  they  were 
being  discriminated  against  by  not  receiving  an  equal  share  of  the  work,  but 
could  not  prove  any  discrimination,  and  the  charge  of  unequal  distribution  of 
work  was  therefore  unfounded.  We  then  took  up  the  case  with  reference  to  the 
charge  of  the  foreman  abusing  the  girl,  etc.,  and  the  girl,  who  is  now  working 
elsewhere,  was  present  to  testify,  and  stated  that  she  asked  the  foreman  for  a 
spool  of  cotton,  and  he  answered  her  in  a  very  abusive  manner.  Brother 
Zimmerman  then  instructed  the  foreman  that  inasmuch  as  he  does  not  engage 
the  feller  hands,  he  had  no  right  whatsoever  to  interfere  with  them,  but  should 
hold  the  tailors  resi)onsible  for  all  bad  work,  or  any  other  troubles.  He  re- 
ceived a  good  calling  down,  and  was  told  to  behave  himself  in  the  future. 
When  leaving  the  office  Mandelberg  stated  that  he  would  not  have  this  girl  back 
under  any  circumstances.  Morrelli  became  very  angry  at  this  point  and  com- 
menced to  say,  "  See  what  he  says."  Brother  Zimmerman  thereupon  told  him 
that  the  case  would  be  decided  upon.    He,  however,  seemed  to  be  very  much 
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excited  and  stated  that  he  will  take  his  hat  and  coat  and  leave  the  place,  and 
will  not  care  what  the  people  will  do.  Dr.  Abelson  and  Brother  Curd  dis- 
cussed the  case  and  were  willing  to  have  three  points  settled  in  the  following 
mnnner,  viz: 

**  First.  That  the  girl  may  come  back  to  work,  if  she  so  desires,  even  though 
against  the  wishes  of  the  foreman. 

'*  Second.  The  foreman  had  no  jurisdiction  over  the  feller  hands  in  the  future. 

"Third.  The  question  of  a  fine  to  be  left  to  the  board  of  directors  of  the 
nnion,  who  will  hold  a  meeting  in  the  afternoon,  and  then  take  up  the  matter 
for  discussion. 

"  Brother  Curci  demanded  $50,  and  then  was  willing  to  have  the  foreman  pay 
|25.  Dr.  Abelson  agreed  upon  $10,  and  that  for  the  sake  of  peace  said  he  would 
give  |15  out  of  his  own  pockets  to  avoid  trouble.  We  then  left,  and  while  going 
downstairs  we  met  the  assistant  chairman — this  was  about  1.30  p.  m. — and  he 
informed  us  that  the  people  are  all  stopping  from  work.  We  then  went  to 
lunch  and  returned  to  the  ofDce  about  2.15  with  Dr.  Abelson,  and  found  that 
the  people  are  not  working.  Morrelli,  the  shop  chairman,  was  called  down  to 
the  office,  and  was  instructed  to  order  the  people  to  go  back  to  work  immediately. 
He  claimed  that  he  could  not  do  so,  as  be  had  not  ordered  them  to  stop.  He 
was  told  that  he  would  be  held  responsible  for  the  stoppage  of  work,  as  the  case 
bad  not  been  finished,  and  we  were  not  in  a  position  to  answer  the  people  as 
to  the  disposition  of  the  case,  but  we  believe  that  it  was  through  the  action  of 
the  chairman  that  the  people  stopped  from  work.  This  case  was  taken  up  by 
the  board  of  directors  at  a  special  meeting  held  that  afternoon,  and  Morrelli, 
the  shop  chairman,  was  called  by  telephone  to  the  meeting,  and  was  instructed 
to  order  the  people  back  to  work,  pending  an  investigation.  He  gave  all  kinds- 
of  excuses  and  evasive  answers,  but  did  not  promise  to  order  the  x)eople  back 
to  work^  Only  a  few  days  later  we  learned  that  he  had  never  ordered  the 
people  back  to  work,  or  had  followed  our  instructions  as  per  the  decision  of 
the  board  of  directors.  The  next  morning  Brother  Dyche  took  charge  of  this 
case,  and  he  and  Brother  Pagano  went  up  on  the  case  to  see  if  they  can  not 
induce  the  people  to  return  to  work.  In  the  morning  Uiey  discussed  the  case  in 
the  association  rooms,  and  then  the  board  of  directors  had  a  special  meeting  at 
which  it  was  decided  that  unless  the  people  return  to  work  by  1  o'clock  the 
union  will  not  be  responsible  if  all  the  people  will  be  discharged.  Brothers 
Dyche,  Pagano,  Curcl,  and  Martin  w#nt  up  to  order  the  people  back  to  work. 
A  committee,  including  the  shop  chairman,  was  called  down  to  the  office,  and 
were  instructed  as  to  the  decision  of  the  board  of  directors.  They,  however, 
claimed  that  they  must  first  have  a  shop  meeting,  as  they  are  not  the  entire 
8hop.  Brother  Dyche  told  them  they  could  have  a  meeting,  providing  they  all 
return  to  work  at  2  p.  m.  The  committee  answered  that  if  Brother  Dyche  will 
promise  them  that  he  vrlU  take  up  the  case  to  have  the  foreman  discharged 
within  a  certain  time,  they  will  return  to  work.  Brother  Dyche  said  he  could 
not  promise  them  this,  and  stated  that  there  is  nothing  else  to  be  done,  except- 
ing the  people  to  return  to  work.  He  then  left  the  place  and  went  upstairs  into 
the  factory  and  found  only  10  tailors.  He  gave  them  orders,  viz,  to  start  to 
work,  and  left  the  factory." 

I  want  to  say  that  in  the  course  of  my  argument,  in  trying  to  persuade  the 
people  to  go  back  to  work,  I  took  out  from  my  pocket  the  constitution  of  the 
International  union,  where  it  reads  as  follows  (this  is  on  the  first  page  of  the 
coDMtitation,  in  capital  letters)  : 

"No  member  Is  allowed  to  stop  from  work,  or  come  out  on  strike,  without 
the  order  of  the  union,  for  such  illegal  strike  is  a  violation  of  the  union  rules, 
and  such  member  will  be  fined  or  expelled." 

The  answer  to  me  by  these  people  was  that  they  had  not  participated  in  the 
making  of  this  constitution,  and  the  framing  of  its  laws,  and  they  would  not 
obey  it  I  told  them,  in  that  case,  "  Then  you  are  outside  of  the  pay  of  the 
union,"  and  they  said,  **  Just  exactly,  we  will  settle  the  trouble  ourselves  the 
flame  as  we  did  in  this  firm  prior  to  your  coming." 

After  that  I  did  not  wait  until  3  o'clock,  but  I  left  at  2  o'clock,  from  this 
lactory.  Of  course,  I  then  tried  my  very  best  to  see  when  the  people  had  left 
the  ^p,  to  see  the  fomnan,  and  Uiat  the  people  were  afterwards  discharged, 
and  tak^  back  to  work,  and  see  that  the  firm  should  have  their  orders  filled  to 
the  best  of  my  ability,  and  if  I  have  a  repetition  of  the  same  kind,  of  course.  I 
will  do  the  same. 

Madam  President,  tU^re  is  one  statement  which  I  think  is  of  the  highest  im- 
portance to  this  commission,  as  regards  the  relations  of  the  international  union 
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to  the  manufacturers'  association,  and  if  you  will  permit  me,  it  will  not  ta&e 
me  two  minutes,  and  I  will  be  through,  and  it  has  a  great  bearing  on  the  subject 

The  Chaibman.  All  right 

Mr.  Dyche.  You  were  told  yesterday  of  several  representatives  of  the  manu- 
facturers* association,  that  they  can  not  deal  with  the  joint  board  of  the  inter- 
national union,  and  that  if  the  International  union  is  withdrawn  they  can  not 
get  along. 

I  want  to  call  the  attention  of  this  board  to  a  meeting  which  was  held,  a 
conference  which  was  held,  between  the  representatives  of  the  union  and  the 
representatives  of  the  manufacturers*  association,  at  which  Mr.  Silberman 
presided,  during  the  term  of  the  clerk  to  the  board  of  agreements  in  the 
month  of  November.  The  subject  in  the  discussion  was  a  raise  of  wages  for 
pressers,  and  standard  rates  for  finishers  of  65  cents  an  hour.  We  discussed 
the  matter  on  the  Tuesday,  and  we  could  not  come  to  a  decision  upon  the 
proposition,  and  we  decided  the  next  meeting  should  be  held  the  following 
Tuesday.  Then,  at  the  meeting,  to  continue  our  discussion,  Mr.  Silberman,  who 
was  the  chairman,  held  a  copy  of  the  New  Post,  the'  official  organ  of  the  Joint 
board,  where  it  stated  in  large  letters  as  follows :  "  Shop  chairmen,  price  com- 
mittees, and  business  agents  are  instructed  that  all  settlement  of  prices  for 
finishing  should  be  made  at  a  minimum  rate  of  55  cents  per  hour  " — ^when  we 
were  discussing  the  standard  rate,  and  there  was  a  minimum  rate  of  65  cents 
an  hour — **  signed,  and  officers  of  the  union  will  be  held  responsible.  (Signed.) 
A.  Abelson." 

Mr.  Silberman  said,.  '*  Did  you  make  this  communication  to  the  press ;  Is  It 
within  your  knowledge?"  I  said,  "We  know  nothing  about  it,"  and  he  said, 
••  If  that  is  the  case,  I  will  have  nothing  to  do  with  you,"  and  he  refused  to 
deal  with  us,  because  we  did  not  represent  the  joint  board.  He  said,  **  Gentle- 
men, if  you  will  come  to  us  and  bring  credentials  from  the  joint  board,  we 
will  deal  with  you.  At  present  you  represent  nobody,"  and  he  refused  to  deal 
with  us  and  President  Rosenberg.  We  have  a  gentleman  now  who  has  the 
credentials  of  the  joint  board,  and  I  hope  you  will  deal  with  him. 

The  Chaibman.  Mr.  Ck)hen,  you  have  some  more  to  say? 

TESTIXONY  OF  KK.  JTTUJS^  HEITBT  COHEN— SeosUed. 

The  Chaibman.  Mr.  Cohen,  could  you  flo  it  in  an  hour? 

Mr.  Cohen.  Dr.  Hourwich  is  to  have  another  hour,  and  he  has  made  so  many 
Inaccurate  statement  that  it  will  take  me  at  least  two  hours  to  reply  to  them, 
and  I  think  it  would  be  utterly  unfair  to  allow  the  impression  to  go  abroad  that 
he  has  sought  to  create  by  some  statements  of  facts  that  he  has  made,  and  I 
think  it  is  only  fair,  and  you  will  realize  that  you  gave  most  of  the  time  to 
representatives  from  the  union,  so  far,  and  on  the  manufacturers'  side,  only 
Mr.  Silberman  and  Mr.  Rosenfeld  have  appeared,  and  I  myself  for  an  hour,  and 
you  gave  Dr.  Abelson  a  brief  time  yesterday,  merely  to  state  the  workings  of 
the  machinery,  and  he  had  not  gone  into  the  details  of  these  serious  matters. 
I  think  it  is  only  fair  that  we  should  have  the  same  time  that  the  unions 
have  had  to  present  their  side  of  the  controversy. 

The  Chaibman.  Will  you  go  on?  We  will  give  you  as  long  as  possible,  Mr. 
Cohen. 

Mr.  Cohen.  Now,  in  the  first  place,  I  want  to  correct  any  wrong  impression 
that  was  made  yesterday,  by  reason  of  the  charge  that  Mr.  Silberman  had 
broken  the  protocol.  The  board  of  grievances  passed  a  resolution  authorizing 
any  manufacturer  to  experiment  on  week  work.  In  any  piecework  department, 
and  the  piecework  prices  were  not  fixed  by  the  protocol,  and  there  was  nothing 
in  the  protocol  that  forbids  the  week  work  in  the  piecework  department  That 
was  a  matter  that  was  left  to  the  discretion  of  the  workers  and  employers,  and 
in  order  to  test  out  the  week-work  system  Mr.  Silberman  undertook  to  experi- 
ment with  it 

Now,  as  to  the  International's  relation,  regarding  what  Mr.  Dyche  has  Just 
said.  When  the  original  agreement  was  entered  into  it  was  ratified  and  con- 
firmed by  the  international  officers,  and  just  such  things  as  Bir.  Dyche  says 
occurred ;  the  issuance  of  ukases  by  the  joint  board  at  the  very  moment  when 
the  parties  were  going  into  conferences  were  the  things  that  the  manufacturers' 
association  could  not  stand  for,  and  so  they  found  that  the  only  thing  to  do 
would  l>e  to  do  as  Mr.  Dyche  said  he  did  in  the  Stratton  shop-~take  out  the 
by-laws  of  the  union  and  teach  the  people  the  elementary  union  principles. 
The  first  rule  of  the  union  was  that  they  could  not  strike  without  the  authoriza- 
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Uon  of  the  tinion,  and  the  only  people  who  would  do  that  were  the  interna tioual 
officers  themselTes,  and  without  the  union  discipline  and  without  the  oppor- 
tunity to  deal  with  the  shop  as  we  pleased,  the  manufacturer  found  himself 
in  a  position  of  having  nobody  whom  he  could  hold  responsible  for  the  conduct 
of  the  members  of  the  union. 

Now,  you  have  heard  a  good  deal  about  continuous  arbitration  here.  Here 
are  four  boxes.  These  four  boxes  represent  the  papers  in  the  cases  before  the 
l>oard  of  arbitration,  those  cases  you  have  heard  about  [indicating  four  large 
boxes  on  the  table]. 

You  heard  from  Mr.  Winslow  that  there  were  7,556  cases  that  were  disposed 
of.  These  boxes  represent  what  was  done  in  the  minutes  of  the  proceedings  in 
the  eight  cases. 

Can  you  Imagine  what  would  happen  if  we  had  this  industrial  court  that  the 
professor  dreams  about — ^where  the  lawyers  would  be  fighting  all  the  time,  from 
day  to  day,  over  cases?  I  think  the  manufacturers  would  have  to  go  into  the 
law  business  and  get  out  of  the  manufacturing  of  cloaks ;  and  it  is  because  they 
understand  and  realize  that  that  they  are  opposed  to  this  system  of  continuous 
arbitration. 

But,  apart  from  that,  there  is  a  more  fundamental  difficulty  than  that — the 
protocol  Itself  never  provided  for  continuous  arbitration;  it  provided  for 
methods  of  conciliation.  And  the  basis  of  the  machinery  of  the  protocol,  as 
every  witness  has  pointed  out  to  you,  is  conciliation  and  mediation. 

Now,  the  board  of  arbitration,  at  its  very  last  session,  overruled  the  professor 
by  holding  that  the  board  of  grievances  was  a  board  of  conciliation,  and  the 
clerks  of  the  board  of  grievances  were  to  perform  the  duties  of  conciliation. 

Now,  he  says  he  is  a  great  believer  in  arbitration  as  a  substitute  for  strikes ; 
that  decision  of  the  board  was  not  Mr.  Brandeis's  decision  alone.  It  was  the 
unanimous  decision  of  the  board,  including  the  gentlemen  who  had  originally 
been  designated  by  the  union.  It  was  in  accordance  with  the  precedents  that 
had  been  established  through  those  three  and  a  half  years.  It  was  in  accord- 
ance with  the  express  terras  of  the  rules  that  had  been  adopted;  yet,  this 
gentleman  is  infatuated  with  the  idea  of  arbitration  as  a  permanent  remedy; 
and  when  the  board  unanimously  decides  against  him  on  the  very  basic  prin- 
ciple of  the  machinery  that  is  working  under  the  protocol,  he  still  insists  that 
the  board  is  all  wrong,  and  comes  before  you  and  attacks  the^good  faith  of  the 
board.  Now,  if  that  is  the  kind  of  arbitration — ^he  proposes  arbitration — it  did 
render  a  decision  in  favor  of  the  pressers,  involving,  as  he  puts  it,  an  award 
of  over  half  a  million  dollars  in  cash ;  but  I  think  that  is  more  than  the  actual 
amount ;  but  awarding  half  a  million  dollars  in  increase  of  wages  to  the  press- 
ors, this  same  board  of  arbitration,  which  is  accepted  cheerfully  by  the  manu- 
fiicturers,  the  kind  of  arbitration  which  is  agreed  to  by  the  manufacturers. 
Yet  this  board  is  attacked  when  it  makes  a  decision  as  to  the  fundamental 
basis  of  the  machinery  of  the  protocol,  and  is  not  an  arbitration  board  that 
is  fair.  He  says  it  Is  only  one-sided,  which  means  arbitration  is  all  right  when 
you  decide  in  my  favor,  but  it  is  all  wrong  when  you  decide  against  me. 

Now,  that  is  a  very  serious  proposition,  with  reference  to  the  nature  of  the 
office  of  clerk  to  the  board  of  grievances  and  the  relation  between  the  interna- 
tional and  the  joint  board ;  and  let  me  point  this  out,  because  It  bears  on  the 
present  situation* 

Now,  the  agreement  was  entered  into  originally  with  the  international.  The 
international  officers  were  present.  This  problem  was  a  problem,  as  the  Inter- 
national secretary  pointed  out  at  the  beginning  of  these  sessions,  a  problem  of 
taking  50,000  people  who  were  good  strikers  and  poor  union  men  and  converting 
them  to  union  discipline.  The  only  people  who  could  do  that  were  the  leaders ; 
and  as  the  board  of  arbitration  stated  at  Its  last  session,  it  was  the  business 
of  the  leaders  on  both  sides  to  educate  the  community  behind  them — the  manu- 
facturers as  well  as  the  workers. 

Now,  there  came  a  time  a  year  and  a  half  ago  when  the  international  leaders 
found  that  their  influence  was  being  broken  by  the  efforts  of  those  who  did 
exactly  what  happened  In  the  Stratton  shop — ^people  saying,  "  We  do  not  want 
to  help  make  the  constitution  of  the  union ;  we  do  not  care  anything  about  your 
union.  We  do  not  care  about  your  union  rules.'*  They  found  that  kind  of  spirit 
imeralling,  and  they  found  that  spirit  was  developed  and  increased  by  articles 
in  the  New  Post,  the  official  organ  of  the  Joint  board,  attacking  the  good  faith 
of  everybody  from  the  international  officers  down ;  so  we  arrived  at  a  situation 
where  we  could  not  do  business  in  good  faith  with  the  representatives  of  the 
joint  board  alone,  but  had  repeatedly  to  call  upon  the  international  officers  to 
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see  to  it  that  the  Joint  board  performed  its  obligations  of  plain, iMinary  good 
faith. 

Now,  when  the  international  officers  found  that  the  new  man  who  had  been 
inux)rted  into  the  situation  would  not  cooperate  with  them  and  would  not  work 
with  them,  the  situation  reached  this  crisis,  where  he  came  to  a  meeting  of  the 
board  of  grievances,  and  there  said,  **  You  can  deal  with  me  as  representing  the 
joint  board,  or  you  can  not  deal  at  all."  I  have  the  minutes  here  in  the  exact 
language  which  he  used,  in  which  he  said,  "  The  international  is  the  shadow,  the 
joint  board  is  the  substance.  You  can  deal  with  the  shadow  if  you  like,  but 
you  must  deal  with  me  as  the  representative  of  the  joint  board." 

Now,  in  view  of  the  fact  that  we  had  in  our  safe  the  original  resolution  of  the 
International  Ladies*  Garment  Worlcers  Union,  ratifying  and  adopting  this 
protocol,  binding  upon  the  whole  international,  extending  all  over  the  country, 
we  said,  "  This  is  the  first  time  we  have  heard  that  our  contract  is  limited  only 
to  the  members  of  the  joint  board,"  and  so  we  raised  that  question  at  that  point, 
because  he  raised  it.  We  did  not  raise  it.  He  said,  "  You  have  got  to  deal  only 
with  the  joint  board."  That  was  the  real  reason,  and  we  went  before  the  board 
of  arbitration,  and  the  board  of  arbitration,  in  order  to  confirm  the  situation — 
not  to  soothe  our  feelings,  not  at  all — ^they  knew  if  the  international  got  off  the 
bond,  the  bond  would  be  destroyed  immediately,  and  so  in  order  to  mediate  and 
bring  the  thing  to  a  head  they  got  this  same  joint  board  and  the  international 
cheerfully  to  sign  and  express  the  guaranty  by  which  they  recognized  the  in- 
ternational as  being  bound  to  fulfill  the  obligations,  and  the  professor  signed  it 
himself  for  the  joint  board. 

Now,  what  happened  after  that?  Do  not  take  my  testimony ;  take  the  testi- 
mony of  the  officers  of  the  international.  They  passed  a  resolution  to  this  effect 
on  December  80  last : 

"  Whereas  in  accordance  with  the  decision  of  the  board  of  arbitration,  ren- 
dered February  3  and  4,  the  international  union  has  been  made  the  guarantor 
for  the  joint  board  in  its  dealings  with  the  manufacturers'  association  through 
the  instrumentality  of  the  protocol ; 

"And  whereas  upon  further  decision  of  the  board  of  arbitration  on  October 
4  last  this  guaranty  implies  a  Joint  responsibility  and  joint  cooperation  of  the 
officers  of  the  International  union  with  the  representatives  of  the  joint  board 
in  carrying  out  the  provisions  of  the  protocol ; 

"And  whereas  the  present  chief  clerk" — ^mentioning  him  by  name — ^"wbo 
signs  " — he  attached  his  signature  to  this  arrangement  made  by  the  joint  board 
of  arbitration — "  has  persistently  and  systematically,  attacked  the  policies  of 
the  international  union,  and  openly  denounced  its  officers,  as  the  agents  of  the 
manufacturers'  association,  and  has  in  every  way  tried  to  discredit  them  before 
our  members  and  thus  brought  about  a  condition  of  affairs  whereby  he  has 
made  it  impossible  for  the  international  officers  to  work  in  cooperation  and 
harmony  with  him ; 

"And  whereas  his  policies  are  radically  and  fundamentally  opposed  to  the 
policies  and  methods  heretofore  pursued  by  the  international  officers; 

"And  whereas  the  firm  belief  of  the  joint  executive  board  is  that  the  methods 
pursued  by  Dr.  Hourwich  are  detrimental  to  the  best  Interests  of  our  organiza- 
tion,'the  union,  with  the  manufacturers'  association:  Therefore  be  it 

*'Rciiolredf  That  the  Joint  board  of  the  cloak  and  shirt  makers'  union  be  in- 
formed that  under  the  clerkship  and  guidance  of  Dr.  Hourwich,  the  interna- 
tional union  can  not  remain  the  guarantor  for  the  protocol." 

Now,  Madam  Chairman,  there  is  a  huge  conspiracy  in  this  town  that  your 
commission  must  unearth.  It  is  a  terrible  conspiracy ;  at  its  head  is  our  friend 
Sfimuel  Gompers,  the  head  of  the  American  Federation  of  Labor.  Next  to  hfm, 
the  archconsplrator,  is  John  Mitchell;  after  him  fYank  Morrison;  after  him 
Abraham  Rosenberg;  after  him  Mr.  Dyche;  after  him  Mr.  London;  after  him 
the  members  of  the  board  of  arbitration,  Dr.  Weyl  and  Mr.  Holt ;  after  them  the 
statistician,  Mr.  Wlnslow ;  after  him  the  members  of  the  manufacturers'  associ- 
ation ;  after  them  the  members  of  the  joint  board — all  engaged  in  a  terrible  con- 
spiracy, and  that  conspiracy  is  just  what?  To  preserve  the  conciliation  ma- 
chinery established  by  the  protocol,  and  because  they  have  joined  in  that  con- 
spiracy they  are  charged  with  being  engaged  in  destroying  the  rights  of  the 
workingmen,  and  against  them  is  ranged  just  one  man,  who  sets  himself  up  as 
being  opposed  to  all  their  policies,  opposed  to  the  very  fundamental  basis  of  the 
machinery  of  the  protocol,  and  they  are  all  wrong,  everyone  of  us,  the  present 
speaker  included,  all  crazy,  and  he  is  the  sane  man. 
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Now,  Mr.  Ballard,  let  me  ask  you  If  down  on  the  levee  at  New  Orleans  there 
were  100  bales  of  cotton,  and  a  man  came  along  and  poured  kerosene  over  that 
cotton  and  set  a  match  to  it,  and  you  found  he  was  no  ordinary  person,  but 
that  he  was  a  man  who  had  written  books 

A  Voice.  I  want  to  ask  a  question. 

The  Chaibman.  Don't  interrupt,  please. 

Mr.  GoH£N.  I  want  to  know,  if  you  found  that  that  man  was  a  man  of  learn- 
ing, what  would  you  say  was  the  trouble  with  him?  Here  is  the  situation 
where  everybody  else  is  engaged  in  a  conspiracy  to  destroy  this  union,  and  this 
gentieman,  by  the  resolutions  of  the  leading  representatives  of  labor  throughout 
the  country,  has  been  told  that  he  is  discrediting  the  influence  of  his  union  and 
destroying  the  union. 

Now,  Mr.  Lennon,  you  asked  yesterday  what  the  effect  of  the  destruction  of 
the  protocol  would  have  upon  the  unions  in  New  York. 

You  heard  from  Mr.  Rosenfeld,  the  president  of  the  association,  that  the 
unions  did  a  great  thing  in  the  strike  in  1910  in  bringing  all  the  employers— 
not  merely  the  minority,  but  all  of  them — to  a  realization  that  by  cooperative 
effort  this  industry  could  be  raised  to  higher  levels.  You  heard  voluminous 
testiniony  to  the  effect  that  this  industry  has  been  raised  to  higher  levels ;  and 
now,  if  the  union  can  be  continued  and  this  progress  that  is  now  under  way  made 
for  both  the  workers  and  the  employers,  this  will  be  a  great  thing  for  the 
trade-union ;  but  the  exi)eriment  that  Is  now  going  on  at  this  moment,  Madam 
Chairman,  is  whether  or  not  the  great  mass  of  the  people  in  this  union  are 
capable  of  maintaining  a  union  according  to  trade-union  principles,  or  whether 
or  not  they  are  like  the  people  in  Stratton's  shop,  who  say  they  do  not  care  a 
hang  for  the  constitution  of  the  union  and  do  not  care  a  hang  for  anything  else. 

Now,  at  the  head  of  these  people  at  the  present  moment  is  a  man  who,  as 
you  heard  yesterday,  attaclES  the  good  faith  of  the  board  of  arbitration,  the 
tribunal  which  has  granted,  according  to  his  own  statement  in  writing,  an 
award  of  nearly  half  a  million  dollars  in  advances  to  pressers,  and  whose  deci- 
sions, made  unanimously,  he  refuses  to  accept.  I  believe  that  when  the  people 
wake  up,  when  they  realize  what  their  union  really  means  to  them,  when  they 
realize  that  only  in  union  discipline  can  any  such  arrangement  as  this  survive, 
and  when  they  go  back  again,  as  Mr.  Rosenberg  told  you,  to  the  times  of  14  and 
15  years  ago,  when  the  shop  strike  produced  nothing,  this  system  of  2,000 
unions — one  for  every  shop — ^with  which  the  manufacturer  deals  will  be  done 
away  with  and  we  will  have  a  real  trade-union.  I  said  yesterday  that  the  issue 
was  between  syndicatism  and  trade-unionism,  and  that  is  the  issue  to-day,  at 
this  very  moment — ^whether  a  single  man  can  repudiate  the  honorable  decisions 
of  an  honorable  board  of  arbitration  and  lead  a  riot  against  peace  and  order  in 
the  community. 

Now,  you  have  been  told  that  there  is  a  condition  of  unemployment  in  this 
industry  at  the  present  time,  and  there  undoubtedly  is.  There  are  a  great 
many  people  ont  of  work.  The  people  who  are  out  of  work  are  very  anxious  to 
get  employment,  and  of  course  they  believe  that  there  is  something  wrong  with 
the  union,  that  it  can  not  get  employment  for  them. 

Now,  in  the  nonassociation  shops,  where  the  people  are  not  satisfied  with 
what  the  boss  is  doing,  they  can  stop  the  whole  machinery  at  once  by  rising  up 
and  going  out  at  the  height  of  the  season ;  but  nevertheless  the  manufacturer 
gets  his  chance  when  the  season  is  over,  and  he  gets  rid  of  those  people  who 
are  the  disturbers  in  his  shop.  Now,  the  hands  of  a  manufacturer  in  the  asso- 
ciation are  tied,  because  if  he  discharges  a  man  because  he  made  a  rumpus  in 
the  shop,  on  account  of  his  union  activity,  the  charge  is  made  against  that 
tnanufacturer  of  union  discrimination  and  the  man  is  likely  to  be  reinstated. 
What  the  union  wants  done,  according  to  the  contentions  of  the  officers  in 
charge  at  present,  is  that  the  employers  shall  have  no  right  whatever  unless  the 
people  in  the  shop  assent  to  it;  this  method  of  the  board  of  grievances  shall 
not  be  used  at  all,  but  we  shall  go  before  the  board  of  arbitration  in  every  case 
and  decide  whether  a  cloak  shall  have  five  or  six  or  four  buttons  on  it.  Every 
question  shall  be  fought  out  between  the  group  of  workingmen,  represented  by 
an  advocate,  and  a  group  of  manufacturers,  represented  by  an  advocate.  We 
are  to  have  continuous  arbitration.  You  remember  the  witness  answered  your 
question  by  saying  he  believed  continuous  arbitration  was  practical  for  those 
eight  or  nine  thousand  cases  that  came  up. 

Now,  of  course,  if  the  policy  of  continuous  arbitration,  if  the  policy  of  war 
which  tlie  gentleman  says  he  is  in  favor  of,  because  he  says  he  is  no  ooncili- 
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ator — if  this  policy  Is  to  prevail,  then,  of  course,  the  protocol  can  not  last,  and 
It  can  only  tie  the  hands  of  one  side,  leaving  the  other  side  free.  Whatever 
this  terrible  machinery  may  be,  whatever  It  possesses  potentially  for  construe^ 
tive  worl^  and  industry,  it  can  not  last  under  such  a  one-sided  policy  as  that 

Now,  he  says  he  can  not  get  the  board  of  arbitration  for  the  decision  of  Indi- 
vidual cases.  He  attacked  Mr.  Winslow  yesterday  upon  the  ground  that  he 
was  a  statistician  and  that  he  did  not  believe  that  the  statistics  of  Mr.  Winslow 
were  accurate.  I  told  you  yesterday  that  I  would  prove  that  the  statement 
that  there  were  no  disputes  on  questions  of  fact  in  this  board  of  grievances  was 
a  statement  to  which  the  gentleman  himself  assented.  On  page  320  of  the 
record  of  the  board  of  arbitration,  on  October  12,  1913,  in  discussing  improve- 
ment in  machinery,  I  stated  it  very  frequently  happened  that  the  manufacturers 
voted  with  the  union  on  questions  of  fact.  Dr.  Hourwich,  interrupting  me« 
said,  "  May  I  correct  you  right  here,  that  we  also  voted  with  the  manufacturers 
on  questions  of  fact  as  well  as  the  other  way?  " 

"  Mr.  Cohen.  The  difficulty  of  questions  of  fact  does  not  exist 

"  Dr.  HouBwiCH.  Does  not  exist  at  all.** 

Now,  when  this  board,  which  he  now  attacks,  came  to  consider  this  very 
matter  they  said  this  on  page  379  of  the  same  record : 

*'  We,  however,  were  very  much  affected  in  our  opinion  as  to  the  need  of  a 
change  In  the  board  of  grievances  by  certain  statements  of  facts  which  were 
made  to  us  to-day.  There  had  been  at  the  previous  hearings  on  this  subject  a 
great,  a  very  great,  diversity  of  contention  as  to  the  matters  of  fact  between  Mr. 
Cohen  on  the  one  hand,  and  as  we  understood  it,  between  Dr.  Hourwl<A  and 
Mr.  London  on  the  other,  as  to  what  the  results  of  the  board  of  grievances  had 
been,  of  the  proceedings.  We,  in  the  first  place,  had  supposed  that  there  had 
been  difficulty,  particularly  of  late,  in  obtaining  a  decision  by  a  majority  vote 
on  certain  contested  questions  of  fact  which  naturally  must  necessarily  arise 
from  time  to  time  in  controversies  which  are  submitted.  Dr.  Hourwich  to-day 
removed  the  doubt  which  we  had  on  the  subject  and  it  is  believed  in  entirely 
agreeing,  frankly  agreeing  with  Mr.  Cohen  that  there  was  no  difficulty  in  secur- 
ing a  decision  on  any  questions  of  fact." 

And  yet  he  comes  here,  and  publicly  states  discrediting  Mr.  Winslow's  work, 
that  he  does  not  know  the  basis  for  Mr.  Winslow's  report  that  there  are  no 
disagreements  upon  questions  of  fact  in  the  board  of  arbitration. 

He  comes  here  and  tells  you  that  the  difficulty  with  the  board  is  that  It  does 
not  meet  Here  are  some  of  the  minutes  of  this  board  of  arbitration  [Indicating 
papers  on  the  table].  Here  are  two  more  volumes  that  I  left  These  are  the 
stenographic  jnlnutes  of  the  board  of  arbitration  sitting  Just  as  your  commis- 
sion sits  to-day,  day  after  day,  sometimes  to  dispose  of  large  and  important 
matters  [indicating  same  on  the  table].  But  the  difficulty  with  that  board  is 
that  It  only  decides  right  when  it  decides  the  professor's  way.  If  it  decides 
the  other  way,  it  is  no  good. 

If  we  had  continuous  arbitration  with  decisions  in  favor  of  the  employer, 
continuous  arbitration  would  be  bad,  too. 

•  That  Is  the  situation  that  exists  at  the  present  moment  ftnd  let  me  observe 
on  the  general  subject  of  whether  the  protocol  will  work,  that  it  may  be  ac- 
cepted as  axiomatic  by  the  commission  that  when  a  man  arises  and  puts  himself 
in  a  position  of  sole  leader,  lawyer,  and  officer  of  the  union,  and  attacks  the 
tribunal  which  his  own  union  has  helped  to  create,  no  collective  agreenaent 
can  last 

That  is  the  history  in  England  and  that  is  the  history  in  Germany ;  it  is  tht 
history  all  over  the  world.  No  collective  agreement  can  last  that  is  not  hoooi^ 
ably  observed  by  both  sides,  and  if  they  constitute  a  board  of  arbitration,  and 
are  willing  to  accept  its  decisions,  when  it  Is  favorable  to  them,  and  refuses  to 
accept  the  decisions  when  it  is  unfavorable  to  them,  the  thing  can  not  last ;  it 
falls  of  its  own  weight 

Now,  let  me  say  this:  That  this  is  not  a  matter  of  good  name,  faith  of  any- 
body, or  any  individual.  It  is  an  unfortunate  thing  that  the  name  of  one  In- 
dividual has  to  be  used  so  frequently.  It  is  not  a  matter  of  a  decision  of 
principle  between  the  union  and  the  manufacturers'  association.  It  is  not  a 
matter  of  difference  as  to  the  value  of  conciliation  or  arbitration  between  the 
union  and  the  association ;  but  the  fundamental  difficulty  is  that  the  individual. 
whose  idealism  nobody  can  question  at  all,  is  possessed  of  the  notion  that  you 
can  have  a  peace  agreement  and  a  condition  of  war  at  the  present  time.  That 
is  the  difficulty  of  the  situation.  His  very  conc^tion  of  fighting  all  the  time, 
is  his  conception  of  the  office  of  secretary  of  war  under  an  agreement  which  pro- 
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vides  for  a  tribunal,  which  he  himself  says  Is  to  take  the  place  of  strikes,  his 
attitude  in  the  defense  of  strikes,  his  attitude  in  his  articles  in  which  he  calls 
the  international  officers  traitors,  in  which  he  abuses  the  officers  of  the  Joint 
board — everybody  who  has  l)een  working  on  this  protocol  from  the  day  it  was 
signed  down  to  the  present  time,  is  an  archconspirator,  against  him  because  they 
disagree  with  him. 

Now,  it  is  because  he  has  that  conception — ^that  his  duties  as  a  lawyer  are  to 
be  secretary  of  war  in  this  situation — that  the  whole  thing  is  falling  to  pieces. 

Commissioner  Lennon,  you  know  perfectly  well  that  when  we  were  on  a  war 
basis,  the  manufacturing  side  had  a  pretty  good  secretary  of  war,  too,  and  if 
we  are  going^to  be  on  a  war  basis  I  can  give  you  my  assurance  now  that  we  will 
have  just  as  good  a  secretary  of  war  as  we  had  in  the  strike  of  1910.  Now,  it 
has  been  suggested  in  some  East  Side  newspapers  that  the  purposes  of  the 
manufacturers  were  to  smash  the  union,  and  to  use  this  situation  to  smash  the 
union.  I  want  emphatically  to  say  in  public  and  upon  record,  that  there  is  no 
such  purposes  and  no  such  motive.  The  union  has  been  shot  to  pieces,  because 
one  of  their  own  men,  their  own  employee  has  charged  their  leaders  with  bad 
faith,  and  with  treason.  The  protocol  has  been  shot  to  pieces  by  that  same  in- 
dividual, charging  the  board  of  arbitration  as  it  did  here  with  bad  faith  and 
dishonorable  conduct;  by  his  charging  us  with  an  attempt  to  bribe  him,  to  in- 
duce him  to  leave  his  position,  for  pay  in  their  employ,  a  charge  which  is  abso- 
lutely without  foundation.  It  has  been  shot  to  pieces  by  his  charge  that  Mr. 
Winslow  has  corrupted  the  figures  that  were  made  the  basis  of  the  statistical 
investigation  by  the  board  of  arbitration. 

We  are  not  doing  anything  to  smash  the  union.  All  that  we  said  is  this,  and 
we  say  it  again:  The  association  of  cloak  manufacturers  believes  in  trade- 
unionism  ;  it  believes  in  collective  bargaining ;  it  believes  in  voluntary  arbitra- 
tion as  a  means  of  settling  controversies  between  employers  and  employees,  but 
it  believes  that  a  collective  agreement  must  be  honorably  kept  by  both  sides; 
and  if  anybody  undertakes  to  assume  that  there  can  be  a  war  footing  at  the 
same  time  there  is  a  peace  footing  he  is  counting  without  hlsi  host,  and  if  the 
association  has  to  take  action  as  a  result  of  that  attitude,  it  will  be  taken  with 
deep  regret,  but  with  the  feeling  that  it  is  the  course  open  to  self-respecting 
men,  unless  they  want  to  turn  the  management  of  the  industry  over  to  this 
single  individual.  Those  men  know  that  the  proposition  of  controversy  over 
every  little  detail  in  the  shop  is  going  to  breed  controversy.-  They  know  that 
poor  arbitration,  according  to  the  history  of  trade-unionism,  and  let  any  trade- 
unionist  quote  from  Webb  on  trade-unions,  he  knows  that  poor  arbitration  is 
going  to  break  down  the  machinery,  and  no  manufacturer  is  going  to  pay  the 
penalty  and  the  price  of  this  thing  going  for  another  season,  and  if  that  policy — 
that  method — ^is  to  prevail,  if  the  protocol  is  to  be  torn  up  to  fit  the  idiosyn- 
crades  of  a  single  individual,  then  the  sooner  it  comes  thQ  better ;  and  as  one 
who  believes  in  the  protocol  as  a  means  of  progress  for  both  worker  and  em- 
ployer and  the  industry,  I  say  that  the  sooner  it  comes  the  better ;  if  that  is  the 
sort  of  progress,  there  is  an  end  of  It 

Dr.  HoTTBwicH.  Can  I  ask  a  question  of  personal  privilege — a  question  involv- 
ing personal  privilege — and  for  one  minute,  Mr.  Chairman? 

The  Chaibman.  I  am  afraid  that  we  shall  have  to  ask  you  to  wait  for  that 
question  until  the  speaker  has  finished,  and  then  you  will  all  have  a  chance,  if 
you  will  ask  him  in  an  orderly  fashion. 

Mr.  Cohen.  I  want.  Madam  Chairman,  to  make  my  earnest  protest  upon  this 
record  against  the  insinuation  made  in  the  testimony  yesterday  that  the  manu- 
facturers were  using  canvas  cutters  in  place  of  real  cutters.  You  heard  Mr. 
Martin  testify  for  the  cutters'  union.  We  did  not  call  him.  He  said  that  there 
waa  now  in  conference  a  plan  for  systematic  apprenticeship  In  this  industry, 
and  that  that  conference  was  about  to  be  held  and  had  already  held  one  meeting 
where  plans  were  to  be  worked  out,  and  it  had  to  be  postponed  because  of  the 
pending  of  this  investigation  at  this  moment.  The' cutters  themselves  have 
asked  for  this  conference  because  they  know  the  difficulty  In  the  situation  Is 
due  to  the  necessity  of  having  some  system  of  apprenticeships  which  is  not 
covened  by  the  protocol,  but  for  any  single  individual  to  come  here  and  tell  a 
public  body  that  at  the  present  moment  there  was  bad  faith  upon  the  part  of  the 
manufacturers  of  that  sort  is  something  that  ought  to  be  condemned  by  public 
opinion. 

Now,  I  want  to  say  a  word  about  the  difficulty  of  fixing  piece  prices. 

Now,  while  tliat  process  is  going  on,  if  somebody  throws  something  in  the 
machinery  to  destroy  it,  what  happens?    Tou  will  not  only  destroy  the  uni<Hi, 
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you  not  only  destroy  the  protocol,  but  you  will  destroy  this  industry.  I  hon- 
estly believe,  Mr.  Ballard,  that  If  this  protocol  goes  down,  and  the  opportunities 
of  standardizing  this  industry  are  not  availed  of,  it  is  going  to  do  harm,  and 
this  industry  is  going  to  suffer  in  this  city  tremendously.  And  what  is  going 
to  happen  to  the  union,  Mr.  Lennon?  The  union  lost  its  fights  in  the  cities  of 
Cleveland  and  Philadelphia  and  other  places.  It  has  not  been  able  to  win  by 
the  power  of  its  own  inherent  force;  it  has  not  been  able  to  win  there,  and  it 
can  not  win  anywhere,  I  claim,  if  It  is  known  that  the  result  of  a  strike  will  be 
no  agreement  that  will  be  observed  by  their  side.  They  can  not  win.  No 
union  can  win  a  strike  that  has  a  record  of  nonperformance  of  its  own  obli- 
gations. So  that  we  have  got  that  problem  of  the  piece-price  system.  We  have 
got  the  additional  problem  of  meeting  competition  of  other  cities.  Let  us 
assume  that  this  piece-price  problem  was  solved.  We  know  perfectly  well  the 
prices  in  other  cities  can  not  be  made  the  same  as  in  this ;  but  where  there  is 
no  union  to  maintain  prices  it  Is  one  of  the  elementary  principles  of  trade- 
unionism,  as  I  understand  it,  that  prices  tend  to  sink  to  the  lowest  level. 

Now,  in  the  cloak  workers*  Industry  in  this  country  the  union  has  failed  to 
jack  up  the  standard  wages  throughout  this  country  to  the  same  high  level 
throughout  the  country  that  they  are  In  New  York.  There  Is  competition  in 
New  York  to-day.  New  York  has  held  its  own  remarkably  well,  and  it  has  held 
it  because  of  the  brains  of  the  men  at  the  top  here,  because  of  their  wonderful 
executive  capacity,  and  It  has  competed  well  and  successfully  with  the  rest 
of  the  world,  because  of  that  remarkable  efficiency  of  the  leaders  of  this  in- 
dustry. But  Just  see  what  happens  if  it  goes  on,  if  the  union  can  not  maintain 
standards  throughout  the  country.  We  are  at  the  mercy  of  every  other  city 
in  the  country.  Now,  for  that  there  is  a  remedy.  I  have  suggested  it,  and  it 
is  now  being  considered  in  the  dress  and  waist  industry,  and  titiat  is  this,  that 
as  soon  as  the  public  is  interested  in  knowing  whether  the  garments  that  are 
being  made  are  made  under  sanitary  conditions,  and  whether  a  fair  wage  is 
paid  to  the  worker,  the  consuming  public  should  be  brought  into  the  game; 
and  the  National  Consumers*  League  is  to-day  ready  to  join  with  the  union, 
with  the  manufacturers,  and  with  the  workers  to  secure  a  label  which  .shall 
be  attached  to  every  garment  that  is  made  under  fair  conditions — a  label  that 
shall  secure  to  the  person  who  is  wearing  the  garment  that  it  has  been  made 
under  proper  sanitary  conditions  and  made  with  proper  pay  to  the  workers 
and  under  proper  hours,  and  is  educated  up  to  the  immorality  of  wearing 
clotlies  where  the  laborer  is  not  properly  paid.  The  manufacturer  then  will 
be  placed  somewhere  near  a  proper  plane  of  competition  with  the  rest  of  the 
community.  Now,  when  that  is  done  we  will  have  something  done  that  is  of 
benefit.    It  will  mean  more  work  for  the  people  and  more  work  for  the  industry. 

Now,  look  at  it  from  another  point  of  view.  We  are  now  to  come  to  a  reform 
of  society  in  which  the  workers  are  to  have  their  fair  share  of  representation. 
See  what  it  means  to  them.  These  boards,  with  representatives  of  the  workers 
in  them  devising  ways  and  means  which  will  raise  up  the  industry,  devising 
methods  by  which  the  industry  can  be  improved.  You  have  heard  something 
of  what  has  been  done  with  the  sanitary  conditions,  but  you  have  no  concep- 
tion of  what  can  still  be  done  by  these  methods.  And  yet  no  state  of  society 
can  be  run  without  order  and  without  discipline.  You  have  heard  a  great 
deal  about  the  right  of  the  members  of  the  union  which  are  to  be  fought  for 
by  the  lawyer  of  the  union;  you  heard  something  this  morning  about  the 
duties  of  the.  workingman,  with  his  mind  turned  to  the  fact  that  he  must  go 
out  on  strike  without  the  order  of  the  union.  Now,  this  is  what  has  happened : 
Although  they  can  not  go  out  on  strike  without  that  order,  they  violate  the 
union  discipline,  and  so  the  very  essence  of  this  system  and  of  administering 
this  system  of  discipline  by  order,  where  the  order  is  violated — this  system  of 
industrial  unionism,  in  the  sense  of  having  one  union  responsble  for  all  of  Its 
menil)ers,  breaks  down.  The  workmen  in  the  shop.  If  each  shop  is  In  itself 
autonomous,  if  it  is  an  autonomous  union,  with  no  laws  and  no  rules  except 
the  frenzy  and  whim  of  the  moment,  and  it  is  the  fight  against  that  spirit — 
which  is  temperamental  in  this  industry — ^that  is  going  on  at  the  presont 
moment  And  that  fight  Is  further  indicated  by  the  fact  that  a  professor  of 
learning,  a  doctor  of  philosophy,  a  lawyer,  a  man  who  went  away  from  the 
bar  while  the  bar  was  changing  its  own  notions,  and  who  has  got  a  mind  for 
statistics,  and  who  can  not  see  beyond  the  end  of  his  nose,  and  who  has  in- 
fiuenced  these  people  to  the  belief  that  everybody  Is  working  for  this  workable 
feature  in  the  industry,  is  a  traitor  to  the  cause  and  is  a  traitor  to  the  causae 
of  trade-unionism,  and  he  is  a  traitor  to  call  that  his  duty;  and  until  that 
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Situation  changes  nothing  can  be  done.  It  must  be  changed.  It  ia  Just  as 
necessary  that  it  shall  be  changed  as  if  a  man  who  has  to  digest  his  food,  who 
bas  some  serious  cancerous  growth  in  his  mouth,  and  he  can  not  take  food 
until  that  cancerous  growth  is  relieved  or  removed — and  the  body  has  got  to 
live,  anyhow. 

Now,  it  was  stated  yesterday — I  showed  you — that  the  fact  that  there  were 
no  disputed  questions  of  fact  before  the  board  of  grievances  was  admitted  by 
the  professor  before  the  board  of  arbitration,  and  the  l>oard  of  arbitration 
relied  upon  his  admission,  and  he  comes  here  and  tells  you  they  can't  get 
justice,  because  the  board  of  arbitration  won*t  take  up  individual  cases.  Now, 
he  said  yesterday  that  Mr.  Winslow  was  the  result  of  some  nefarious  con- 
spiracy to  bring  him  into  the  situation.  At  page  B-eS  of  the  minutes  of  the 
board  of  arbitration  of  the  proceedings  before  the  board  of  arbitration  on 
August  8,  axH[)ears  this  record:  Dr.  Hourwich  says,  considering  the  employ- 
ment of  tills  commission  for  the  purpose  of  ascertaining  the  facts  upon  which 
the  board  of  arbitration  could  act— -criticizing  that,  he  says :  '*  The  €k)vernment 
has  no  power  to  accept  any  gratuitous  service  from  anybody.  Now,  considering 
that,  I  think  the  Commission  on  Industrial  Relations  would  probably  be  the 
better  institution  for  it,  and  I  think  It  would  be  eminently  proper  for  this  1[x>ard 
of  arbitration  to  suggest  to  this  commission  the  name  of  Mr.  Winslow  as  a 
man  who  has  already  made  an  investigation  into  this  Industry,  and  who  is 
therefore  specially  qualified  to  continue  these  investigations." 

So  he,  on  that  date,  before  he  Imew  what  the  facts  disclosed  by  Mr.  Winslow 
would  show,  was  suggesting  to  your  honorable  body,  he  was  suggesting  Mr. 
Winslow  as  the  one  man  to  give  you  the  facts ;  and  now,  because  Mr.  Winslow's 
figures  do  not  tally  with  his,  Mr.  Winslow  is  now  one  of  these  arch  conspirators 
seeking  to  destroy  him. 

Now,  that  is  the  kind  of  thing  we  have  been  up  against  He  says  that  we 
offered  him  a  job  at  $10,000  a  year ;  and  he  said  he  had  a  perfect  right  to  con- 
sider it  because  he  was  a  lawyer.  But  that  has  given  the  people  a  notion  that 
we  were  corrupting,  that  we  were  offering  a  bribe;  and  I  assure  you,  gentle- 
men and  members  of  the  commission,  that  there  is  no  evidence,  not  the  slightest 
piece  of  evidence,  to  support  such  a  charge  as  that. 

CoDunissioner  Lennon.  Are  you  Intimating  that  Mr.  Hourwich  made  that 
statement  in  his  remarlcs  yesterday — ^that  you  offered  him  $10,000  a  year? 
Mr.  GoHSN.  No ;  but  he  has  done  it  on  another  occasion. 
Commissioner  Ljbnnon.  I  just*  wanted  to  know. 

Mr.  CoH£N.  He  has  done  it  outside;  and  that  is  one  of  the  things  that 
has  precipitated  this  dllflculty — ^because,  remember  this,  Madam  Chairman, 
and  members  of  the  commission,  that  every  organization,  like  every  individual, 
has  to  maintain  its  own  self-respect;  and  when  the  man  with  whom  you  are 
to  do  business  says  you  are  a  thief  and  a  liar  you  have  got  to  resent  it,  you 
oan*t  let  it  rest ;  and  that  is  what  has  produced  the  present  friction — these  sev- 
eral things. 

Taking  a  large  mass  of  tinder  and  setting  a  match  to  it,  or  running  like  a 
ball  into  a  china  shop,  where  there  are  delicate  cups  and  saucers  and  porce- 
lain about,  charging  everybody ;  charging  the  very  leaders  who  have  built  up 
this  institution  with  being  treacherous,  by  their  act ;  charging  them  with  being 
agents  of  the  manufacturers;  why,  he  says  to  you:  "Mr.  Gompers — I  don*t 
think  much  of  Mr.  Gompers,"  and  that  kills  Mr.  Gompers,  of  course.  No  matter 
what  Mr.  Gompers  has  done,  that  kills  him ;  no  matter  what  he  has  done  in  this 
country  for  labor,  the  professor  says  he  is  no  good.  He  says  Mr.  Brandeis  is 
no  good,  that  kills  him ;  he  says  Mr.  Weyl  is  no  good,  and  that  ends  him ;  he 
says  John  Dyche  is  no  good,  and  that  ends  him.  He  is  a  man  with  a  set  of 
magic  labels  that  are  called  **  Manufacturers'  agents,"  and  he  has  been  going 
around  this  community  and  sticking  labels  on  the  foreheads  of  the  people  of 
this  country,  and  they  drop  dead  as  if  by  magic  when  he  does  it.  That  is  the 
present  situation. 

Now,  you  heard  at  the  very  opening  of  this  session  that  the  task,  in  addition 
to  this  problem  of  the  piece  prices,  which  occupied  80  per  cent  of  the  field  of 
operation  in  this  country — ^you  have  heard,  in  addition  to  that,  that  there  is 
the  condition  of  converting  50,000  people  to  the  idea  of  one  trades-union.  The 
representative  of  the  trades-union  itself  told  you  that  these  people  are  natur- 
ally individualists.  They  believe  in  doing  things  to  suit  themselves;  they  re- 
luctantly joined  the  union.  Aa  was  stated  by  one  of  their  own  number,  they  . 
are  good  strikers  but  poor  union  men.  That  is  simply  because  they  have  not 
learned  the  value  of  cooperative  effort — ^and  yet  I  may  say  here  that  the  leaders 
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of  the  Socialistic  movement  itself  are  doing  more  good  in  teaching  colIectiTe 
effort  than  anyone  else  on  earth,  and  you  know  I  am  not  a  Socialist ;  but  they 
are  gradually  teaching  these  people  that  by  collective  agreement,  by  working 
together  and  having  a  common  interest,  and  by  subordinating  themselves  to  the 
laws  of  their  own  making  they  can  accomplish  more  than  by  this  system  of 
guerilla  warfare  which  they  have  used  for  10,  15,  20,  and  25  years. 

I  believe  they  have  learned  a  great  deal  in  the  last  five  years,  and  I  believe 
in  three  or  four  years  more  they  will  have  learned  the  value  of  cooperation, 
not  because  they  do  what  the  manufacturers  want  them  to  do,  not  at  all— 
though  they  want  to  claim  everything  they  can  get,  of  course— but  the  question 
is  simply  one  of  from  day  to  day,  what  can  be  done  and  what  can  be  done 
to-morrow;  and  so  they  have  to  have  men  who  won't  eat  up  all  the  meal  at 
first,  but  who  will  leave  a  little  something  over  for  supper  and  a  little  some- 
thing over  for  breakfast ;  and  the  wise  labor  leader  knows — ^he  has  to  know- 
when  to  ask  for  things  and  when  not  to  ask  for  them.  But  the  guerilla  system 
is  to  ask  for  things  all  the  time  and  have  a  continuous  state  of  arbitration, 
with  10,000  or  15,000  cases,  and  all  the  time  some  one  who  is  holding  a  shotgun 
at  the  head — and  then  run  an  industry  on  that  basis,  Mr.  Ballard,  and  see 
where  you  will  come  out.  So  that  the- collective  idea  is  gradually  getting  into 
the  minds  of  the  people,  and  it  would  have  made  more  progress  if  the  very 
people  who  have  been  educating  the  mass  of  the  people  to  understand  the  value 
of  cooperative  agreement  had  not  been  discredited  by  a  man  who  seemed  to 
think  he  is  the  only  person  in  the  world  who  is  sane  on  this  question  and  the 
only  person  in  the  world  who  is  honest,  and  that  everybody  else  is  insane  and 
dishonest 

There  is  a  very  important  fact,  Mr.  Ballard,  which  you  can  easily  find  out 
for  yourself,  that  in  the  union  shops  where  merchandise  is  made  and  bought 
of  other  manufacturers  the  people  are  earning  more  money  than  the  people 
that  are  in  the  shoi)s — in  the  other  shops — ^and  that  is  because  there  is  more 
work  for  them  to  do,  because  the  people  in  those  shops  are  willing  to  work 
more  reasonably  on  the  piece-price  basis,  and  they  earn  as  much  as  $50  and 
$60  a  week  during  the  height  of  the  season;  but,  of  course,  if  they  want  $15 
for  making  a  garment  which  somebody  else  is  willing  to  make  for  $5,  there 
is  not  enough  work  in  that  shop,  and  there  you  have  an  element  which  makes 
for  disturbance  all  the  time. 

I  will  be  glad  to  answer  ant  questions  now  which  the  commission  may  wish 
to  ask  me  at  this  time. 

The  Chaibman  (Mrs.  Harriman).  Have  you  finished? 

Mr.  Ck>HEN.  I  have  some  references  to  minutes  that  I  would  like  to  make 
later  on. 

A  Voice.  May  I  ask  a  question? 

The  Chaibman.  There  is  a  gentleman  on  the  fioor  who  asks  permission  for 
a  question.    You  may  ask  that  question  now. 

Mr.  Sam  Stanhoffs.  I  want  to  ask  Mr.  Cohen  a  question.  Before  I  ask  a 
question  I  want  to  say  a  few  words.    I  am  a  worker ;  I  never  in  my  life 

The  Chaibman.  You  asked  for  permission  to  ask  a  question.  Please  come 
forward  and  stand  in  front  of  the  rail  and  ask  your  question. 

(Mr.  Stanhoffs  comes  up  to  the  rail.) 

The  Chaibman.  What  is  your  name? 

Mr.  Stanhoffs.  My  name  is  Sam  Stanhoffs. 

The  Chaibman.  Will  you  tell  us  what  your  position  is? 

Mr.  Stanhoffs.  I  am  a  worker — an  operator.  I  could  not  get  a  job ;  I  have 
been  suffering  the  last  year ;  could  not  get  a  job.  I  want  to  ask  Mr.  Cohen  for 
what  side  he  stands  on? 

Mr.  Cohen.  No;  I  do  not. 

The  Chaibman.  Just  ask  the  question. 

Mr.  Stanhoffs.  My  question  is,  Mr.  Cohen  just  remarked — I  intend  to  prove 
it  to  you — I  am  No.  1  man ;  that  50,000  people  are  working — ^I  don't  know  what 
he  means — I  want  to  prove  that  50,(X)0  people  who  are  working  on  clothes  are 
not  satisfied  with  Mr.  0)hen — I  could  swear  to  every  word  that  I  am  saying. 
They  work  night  after  night.  You  can  see  to-day — at  1  o'clock  there  is  going 
to  be  a  demonstration  against  this  ruling. 

The  Chaibman.  We  would  like  to  hear  what  your  question  is. 

Mr.  Stanhoffs.  My  question  is,  Mr.  Cohen  said  that  if  50,000  people  are 
dissatisfied  with  this  protocol  condition — and  only  1  man  means  4  of  these 
50,000  people— if  Mr.  Cohen  would  say  50,000  people  are  satisfied,  he  isbould 
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go  on  the  East  River  Bridge  and  Jump  o£F,  if  you  are  to  listen  to  him.    That 
is  my  question. 

The  Ghaikman.  Do  you  want  to  answer  that  question,  Mr.  Colion? 

3Ir.  Cohen.  I  think.  Madam  Chairman,  that  is  a  very  good  illustration 
of  just  wliat  is  goin^:  on.  Tliat  gentleman  has  been  out  of  emplo:.'ment  for 
a  long  period  of  time.  He  belongs  to  Operators'  Union  No.  1.  He  believes 
that  it  is  the  business  of  the  union  to  see  that  he  shall  get  work.  He  has  not 
had  work,  and  he  is  in  a  condition  of  mind  where  he  thinks  what  I  am  saying 
here  is  against  him,  and  he  thinks  it  is  against  the  other  workers  who  are  out 
of  work,  and  he  is  not  in  the  frame  of  mind  where  he  can  study  this  problem 
out— how  we  shall  build  up  this  Industry — and  he  has  been  led  to  believe,  it 
seems,  that  the  leaders  who  have  been  working  are  dishonorable,  because  they 
hare  been  working  in  cooperation  with  us ;  and  yet  if  what  I  have  said  is  true, 
it  is  absolutely  essential  to  produce  the  work  he  wants,  that  there  shall  be 
more  work  in  the  industry  for  him  and  for  others.  It  is  necessary  to  have 
that  cooperation;  and  if  he  wants  to  throw  me  and  the  international  officers 
off  the  East  River  Bridge,  well,  it  may  satisfy  his  feelings  for  the  moment, 
but  that  does  not  help  to  produce  more  work  in  this  industry.  He  is  not  con- 
cerned much  about  the  individuals.  What  he  and  others  like  him  want  is  more 
work,,  and  we  are  trying  to  get  him  more  work ;  bnt  we  can*t  build  np  a  build- 
in^  by  pulling  one  down ;  we  can  only  build  up  by  getting  the  bricks  together 
and  the  other  materials,  and  building  is  a  slow  process,  and,  of  course,  for 
a  hungry  man  it  seems  very  hard  for  people  to  come  here  from  Washington 
and  listen  to  a  lot  of  things,  where  the  thing  does  not  work  at  the  present 
moment 

1  have  not  any  feeling  against  this  man,  and  I  am  sorry  that  he  has  any 
feeling  against  me ;  but  it  is  not  a  question  of  destroying  their  present  officers 
of  the  international  or  our  officers.  He  must  know  that  for  three  years  and* a 
half  we  have  sat  down  at  the  same  table  with  them  discussing  matters  with 
them  and  with  the  cutters'  union,  and  that  the  cutters'  nnion  has  made  more 
progress  by  sitting  down  and  discussing  conditions  with  us.  He  must  know 
that  the  board  of  sanitary  control  involved  the  meeting  of  the  manufacturers 
with  members  of  the  international ;  but  he  thinks  that  is  a  conspiracy,  because 
he  has  not  got  any  work — and  we  know  it  is  a  conspiracy ;  it  is  a  conspiracy 
to  raise  the  industry  so  that  there  shall  be  better  conditions  and  more  work. 
There  is  not  anything  in  this  thing  that  makes  for  hostility  to  the  working  peo- 
ple. If  he  will  only  take  time  to  overcome  his  feeling  and  study  the  proposi- 
tion, so  he  will  understand  what  the  real  problem  is,  he  will  be  one  of  the 
first  to  go  down  and  tell  his  own  associates  that  by  following  their  present 
policies  they  do  not  get  any  work. 

The  Chaisman.  Dr.  Hourwlch,  you  asked  for  the  floor,  I  believe? 

Dr.  HomtwicH.  I  want,  Madam  Chairman,  to  make  a  statement  of  personal 
privilege, 

Mr.  Cohen  has  repeated  here  a  charge  that  I  have  accused  the  manufac- 
turers' association  of  having  attempted  to  bribe  me.  I  never  made  that  charge 
either  publicly  or  privately,  and  when  somebody  who  was  acting  as  a  spy, 
evidently^  went  to  our  meetings  and  distorted  my  statements  and  related  them 
to  the  manufacturers'  association,  and  that  statement  was  made  in  the  let- 
ter—it was  made  in  a  letter  and  I  promptly  repudiated  it — I  said,  first,  to  the 
reporter  for  the  Daily  Trade  Record  that  it  was  not  true.  Somehow  or  other 
the  reporter  did  not  render  my  words  exactly ;  then  I  sent  a  letter  to  the  Daily 
Trade  Record  and  that  is  the  letter  read  by  the  manufacturers.  Moreover,  I 
repudiated  that  charge  also  in  the  Yiddish  paper,  the  Daily  Forward,  which 
is  read  by  the  workingman.  I  never  made  that  charge,  and  I  am  absolutely 
iDoocent  of  any  such  Imputation,  and  I  don't  need  to  repeat  that  here.  I  will 
file  with  the  commission  copies  and  translations  of  my  public  refutations. 

Mr.  CoHKN.  I  want  to  read  the  statement  the  gentleman  made  to  the  Daily 
Trade  Record.    I  have  it  in  the  Woman's  World. 

Dr.  HouBWicH.  Have  you  my  letter  there  also? 

Mr.  Cohen.  I  have  this  statement.  I  listened  attentively  to  what  you 
had  to  say.  He  says  after  giving  the  history  of  his  services  to  the  joint 
board,  and  the  iK>ssibility  of  his  continuing :  "  A  month  later  my  impeachment 
came.  It  was  then  no  secret  that  I  did  not  have  much  longer  to  remain 
with  the  union.  At  about  this  time  there  was  some  talk  among  a  number  of 
manufacturers  about  me,  and  the  opinion  was  expressed  that  I  was  an  efficient 
person — ^there  are  persons  who  think  so — and  that  it  would  be  advisable  to 
appoint  me  as  its  representative,  and  ahso  that  I  would  prove  valuable  enough 
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for  them  to  pay  me  $10,000  a  year.  That  reached  me,  and  I  retold  It  to  a 
number  of  adherent  cloak  makers,  to  prove  that  what  had  been  said  about  me, 
that  through  my  obduracy  I  was  creating  discord  with  the  manufacturers, 
was  false." 

Now.  if  that  does  not  mean  that  some  of  the  manufacturers  were  offering 
him  $10,000  a  year  to  have  him  take  up  their  employ,  then  the  English  langua^ 
does  not  mean  anything.  And  It  has  also  created  the  impression  in  the  minds 
of  the  people  that  we  were  trying  to  take  him  away  from  their  service  because 
of  his  remarkable  efficiency  and  pay  him  $10,000  a  year  for  his  services. 

Dr.  HouBwicH.  I  will  have  a  chance  to  answer  that 

Mr.  Cohen.  I  hope  you  may. 

The  Chaibman.  Does  any  one  else  want  to  ask  Mr.  Cohen  a  question  from 
the  floor? 

Commissioner  Lennon.  You  must  all  remember  this,  I  do  not  want  to  butt  in, 
but  you  must  remember  that  we  are  going  to  adjourn  at  2  o'clock  or  a  few 
minutes  past  2. 

Mr.  George  Wishnak.  I  would  like  to  ask  a  question. 

The  Chaibman.  Come  forward  and  give  your  name. 

Mr.  Wishnak.  My  name  is  George  Wishnak.  I  would  like  to  ask  the  speaker 
if  he  does  not  believe  an  Impartial  chairman  on  the  board  of  grievances,  would 
rather  express  to  our  people  a  lost  cause  to  the  union  than  when  it  is  merely 
a  conciliatory  board? 

Mr.  Cohen.  Madam  Chairman,  the  idea  of  an  impartial  chairman  has  been 
much  discussed,  and  it  was  discussed  before  the  board  of  arbitration.  Now, 
an  Impartial  chairman  may  mean  one  thing  and  It  may  mean  half  a  dozen 
things.  If  it  means  that  one  person,  called  in  for  the  moment,  is  to  decide 
a  particular  controversy,  that  is  a  method  for  eliminating  three  arbitrators, 
and  if  the  purpose  of  the  impartial  chairman  are  to  get  rid  of  this  arbi- 
tration board  which  has  decided  against  the  professor  so  often  and  againM 
the  manufacturers  upon  other  cases,  of  course,  that  is  a  good  instrument 
for  doing  It.  But  If  an  impartial  chairman  is  to  be  a  permanent  person 
who  sits  all  the  time  hearing  cases,  then,  of  course,  you  have  the  continuous 
arbitration  idea,  and  that  is  bad  for  the  workman  as  well  as  for  the  manu- 
facturer, and,  for  this  reason.  Madam  Chairman,  if  you  have  continuous  arbi- 
tration, you  have  people  winning  and  losing  lawsuits. 

Now,  we  know  in  the  factory,  as  has  been  explained  to  you  by  Mr.  Zucker 
and  by  Dr.  Abelson — the  idea  that  the  only  way  to  get  results  is  not  only  to 
get  rights  but  to  get  something  more  than  rights — ^by  going  to  the  men  an<! 
having  the  men  apologize  for  something  they  did,  and  having  the  manufacturer 
take  them  back.    It  Is  effective  diplomacy. 

Now,  experience  shows  that  out  of  67,556  cases  the  present  method  disposes 
of  every  case  and  had  disposed  of  every  case  except  S,  and  those  had  not  in- 
volved disputed  questions  of  fact.  Now,  If  it  were  necessary  to  have  somebody 
like  a  juryman  to  decide  a  question  of  fact,  somebody  could  be  brought  in.  But 
what  happens?  What  happens  to-day  is  this:  That  It  only  requires  one  man 
on  the  manufacturers'  side  to  vote  with  the  people  in  the  union  to  give  a  ver- 
dict for  the  union,  and  it  only  requires  one  man  on  the  union  side  to  vote  with 
the  manufacturers  to  give  a  verdict  to  the  manufacturers ;  so  you  have  to-day  a 
system  which  avoids  litigation  by  compelling  people  to  conciliate.  But  the 
difficulty  is  just  here,  as  was  pointed  out  by  Dr.  Abelson:  The  man  who  is  a 
conciliator  is  an  elected  official,  and  if  he  can't  win  all  the  time,  when  he 
comes  up  for  election  he  is  beaten;  and  George  Wishnak,  the  man  who  asked 
that  question,  was  beaten  because  he  could  not  win  100  per  cent  of  his  cases. 
Now,  he  believes  In  the  impartial  chairman  idea,  because  it  would  enable 
him  to  put  the  burden  on  somebody  else's  shoulders  and  would  keep  him 
where  he  could  continue  doing  the  work  of  conciliation.  Now,  It  is  not  possible 
to  have  that  advantage  without  having  the  disadvantage  of  continuous  arbitra- 
tion. That  being  so,  we  have  felt  that  the  suggestion  as  it  was  made  was  an 
impossible  suggestion  and  would  not  work. 

Now,  there  have  been  things  tried  in  the  dress  and  waist  Industry,  and  we 
can  all  learn  from  the  experience  in  those  industries,  and  I  believe  that  diffi- 
culty can  be  overcome ;  I  believe  it  can  be  overcome.  I  believe  that  I  could  sit 
down  with  a  lawyer  on  the  other  side  who  conceived  his  function  to  be  the  work 
of  construction  rather  than  of  destruction,  I  would  find  a  way  out  of  thnt  diffi- 
culty with  him;  but  I  can't  do  it  all  alone.  So  I  have  asked  repeatedly  for 
the  opportunity  to  meet  this  problem  face  to  face,  and  I  believe  that  problem 
can  be  solved.    It  can  be  solved  to  the  satisfaction  of  both  sides— not  by  the 
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specific  proposition  that  has  been  made  by  the  union  and  which  has  been  turni^l 
down  by  tlie  board  of  arbitration,  but  by  some  other  way.  I  think  if  the 
parties  would  sit  down  together  they  can  work  it  out. 

I  do  not  think  I  can  discuss  it  because  I  can  not  take  the  time  to  discuss  it 
now;  I  can  not  take  the  time  to  discuss  the  essential  details,  but  that  is  a 
tiling  for  constructive  minds,  not  for  a  secretary  of  war. 

Tlie  Chaixhan.  Have  you  any  questions  to  ask  Mr.  Cohen,  Mr.  Ballard? 

Commissioner  Baixabik  No. 

TESmCOKT  OP  MB.  ABB  BI8H0. 

The  Chairman.  We  would  like  to  call  on  Mr.  Bisno,  if  he  is  present. 

The  Chaibman  (Mrs.  Harriman).  Will  you  tell  us  what  connection  you  have 
liad  in  the  past  with  the  protocol,  please?        , 

Mr.  BisNO.  I  have  been  the  general  manager  of  the  organization  of  the  cloak 
makens'  union,  and  also  a  clerk  for  the  union  of  the  association  for  several 
months.    How  much  time  am  I  limited  to? 

The  Chaibkan.  How  much  time  will  you  need? 

Mr.  BiSNOu  I  could  not  say  exactly,  but  it  seems  as  though  what  I  have  to 
Bay  will  take  off  from  the  time  of  my  friend,  Mr.  Hourwich,  and  I  shall  try  to 
be  as  brief  as  I  can ;  and  I  have  asked  Mr.  Lennon  if  they  have  a  session  in 
Washington  that  I  shall  be  called  on  to  Washington  to  continue  this  testimony, 
because  I  am  very  much  interested  in  it . 

The  Chaibman.  Mr.  Bisno,  I  would  like  to  make  this  communication :  That 
anything  that  is  left  unsaid  that  any  of  the  speakers  here  would  like  to  have 
pnt  before  the  commission,  they  may  submit  in  writing  to  the  commission  at 
Washington.  We  are  going  back  there  this  afternoon,  and  you  can  send 
anything  you  have  left  unsaid  to  the  Industrial  Relations  Commission  in  the 
Sonthern  Building,  Washington,  D.  C. 

Mr.  BisNo.  Before  I  say  anjrthing  in  relation  to  the  discussion  of  the  items 
under  consideration,  I  would  like  to  say  something  in  reference  to  myself. 
Mr.  Hourwich  has  introduced  me  here  as  a  friend  of  his  and  would  like  me 
to  represent  him  in  this  discussion;  and  while  I  sympathize  very  much  with 
Mr.  Hourwich,  and  I  will  not  have  a  chance  to  go  into  an  extensive  discussion 
of  the  several  reasons,  there  are  some  of  the  things  that  I  do  disagree  on  with 
Mr.  Hourwich.  I  do  agree  with  Mr.  Brandeis  almost  completely  on  his  views 
with  relation  to  this  protocol. 

Mr.  Jttijus  Hsnbt  Ck>HBN.  Will  you  say  that  again,  please ;  I  did  not  hear 
yon. 

Mr.  BiSNO.  I  agree  with  Mr.  Brandeis  in  his  interpretation  of  this  protocol 
very  largely,  almost  completely;  also  it  seems  to  me  that  in  this  discussion 
here  the  real  subject  matter  under  consideration  has  not  been  raised,  and  that 
the  words  ••  war  secretary  "  and  "  conciliation  "  and  "  arbitration  "  and  "  media- 
tion '*  have  not  been  used  properly  in  relation  to  the  facts  in  the  case,  and  that 
there  has  been  a  cloud  of  dust,  if  you  please,  introduced  here  in  relation  to  the 
whole  subject  matter  and  it  ought  to  be  cleared  up,  and  I  shall  do  what  I  can 
to  clear  it  up  as  best  I  understand. 

It  seems  to  be  very  dim  and  not  clear  in  relation  to  the  items  under  considera- 
tion. 

There  has  been  said  a  great  deal  about  conciliation  and  mediation  and  a 
JTievance  board.  The  truth  Is,  the  grievance  board  can  not,  in  the  nature 
of  the  thing,  be  a  conciliating  or  a  mediating  board ;  they  are  working  under 
an  agreement  which  specifies  that  the  union  and  the  manufacturers  have  certain 
relations,  and  it  is  the  business  of  that  grievance  board  to  enforce  that — not 
to  conciliate  about  it,  not  to  mediate  about  it,  but  to  enforce  it,  and  largely  to 
enforce  it  on  the  manufacturers  for  union  hours,  union  wages,  not  to  discrimi- 
nate against  the  union  or  the  union  men ;  and  when  the  manufacturers'  associa- 
tion come  to  court  public  opinion,  asking  that  this  question  be  conciliated  and 
inediated  upon,  instead  of  enforcing  them,  in  substance  declare  themselves  bank- 
rupt— to  haggle  upon  the  question  of  whether  they  shall  pay  100  per  cent  of 
their  agreement  or  80  per  cent  or  60  per  cent.  You  must  bear  in  mind  that  the 
subject  matter  for  this  grievance  board  is  not  questioned,  that  they  have  not 
been  agreed  upon;  it  is  questioned  that  they  have  been  agreed  upon;  and  the 
Intent  and  purpose  of  that  agreement  was  to  have  that  thing  lived  up  to,  so 
that  when  the  union  and  manufacturers*  association  come  before  that  board 
the  intent  ought  to  be  to  enforce  what  has  been  agreed  on. 
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I  agree  with  Mr.  Brandeis ;  I  agree  that  Mr.  Brandels  has  disagreed  on  points 
of  that  arbitration ;  but  the  grievance  board  are  not'  dealing  with  great  points, 
they  are  dealing  with  points  the  union  and  the  manufacturers'  association  have 
agreed  upon,  and  they  are  ordering  workingmen  to  obey  those  rules ;  and  if  this 
grievance  board  is  coming  together  on  an  agreed  case  as  a  conciliating  and  a 
mediating  board,  they  come  into  court,  so  to  say,  declaring  themselves  bank- 
rupt on  the  agreement ;  and  the  Introducing  the  idea  of  conciliation  and  media- 
tion is  simply  the  idea  of  how  much  less  shall  we  give  you  than  we  agreed  to  do. 
That  is  the  real  substance  of  the  thing.  And  not  only  do  they  say  this,  but 
they  say  the  question  of  how  much  less  we  can  give  you  can  not  be  passed  upon 
by  anybody,  by  any  impartial  chairman,  by  the  public— but  by  ourselves.  "  We 
are  the  judges  as  to  how  much  of  that  that  we  have  agreed  to  we  are  going  to  give 
you."  And  understand,  on  this  proi)osltion  that  the  workingmen  have  been 
working,  an  impartial  man  to  decide  how  much  that  has  been  agreed  to,  they 
say:  "We  are  going  to  get  a  great  deal  of  dust  and  cloud  thrown  upon  It" 
and  talk,  nothing  but  talk,  has  been  heard  upon  it,  but  not  a  real  word  on  the 
heart  of  this  subject.  We,  the  workingmen,  say,  "  Gentlemen,  you  have  agreed 
upon  certain  things  being  done.  We  do  not  want  you  to  decide  if  you  are  going 
to  give  us  2  per  cent  or  nothing  and  fill  the  air  with  beautiful  oratory  and  all 
that."  There  has  been  a  great  deal  of  animus  raised  here  with  such  words  as 
"  secretary  of  war  "  and  "  killing  the  reputation  of  that  man  and  of  this  man," 
and  so  forth — ^it  seems  to  me  that  that  whole  talk  was  out  of  place. 

The  truth  of  the  matter  is  this,  that  a  situation  was  created  by  which  Dr. 
Hourwich  was  obliged  to  testify  he  was  a  scab  agent,  so  he  calls  himself  a  scab 
agent ;  he  was  obliged  to  do  It ;  he  was  obliged  to  do  what  he  would  call  dirty 
work,  so  he  put  himself  in  the  same  class ;  and  I  believe  this  situation  has  been 
created  by  Julius  H.  Cohen  and  Paul  Abelson  and  John  Dyche,  so  any  man  can 
do  something  under  this  attitude  that  is  likely  to  mete  out  justice. 

Let  me  cite  some  of  the  contradictory  propositions  that  have  been  submitted 
here  under  the  theories  of  constructive  work,  peace  agreements  between  capital 
and  labor,  etc. ;  let  us  go  further,  if  you  please,  and  call  that  social  democracy 
and  all  of  that — and  that  is  the  way  the  manufacturers  propose  to  deliver 
from  their  side  to  the  union — ^a  faithful  performance  of  t&elr  duty  under  the 
protocol.  They  say  to  us,  "  Gentlemen,  this  is  a  competitive  industry ;  you  must 
see  that  you  or  your  side  deliver,  that  the  price  for  labor  outside  and  the  price 
of  the  association  be  approximately  the  same  ias  that  of  our  members,  so  that 
we  may  be  able  to  stay  in  business  and  perform  faithfully  the  provisions  of  the 
agreement  we  agreed  on."  And  I  believe  this  statement  is  right,  that  we 
ought  to  take  cognizance  of  it  and  ought  to  do  the  best  we  can  to  deliver  our 
side,  that  the  prices  for  labor  outside  the  members  of  the  association  ought  not 
to  be  less  than  that  of  the  members  of  the  association. 

Now,  the  scheme,  in  order  to  be  uniform,  must  be  a  scheme  by  which  the  mem- 
bers of  the  association  and  the  members  of  the  union  cooperate  so  that  this 
principle  can  be  introduced  and  lived  up  to  honestly. 

Well,  I  am  going  to  say  that  I  have  got  cooperative  Interests.  I  am  going 
to  cite  the  case  of  Mr.  Crystal,  who  is  In  this  audience — the  gentleman  Is  right 
here,  so  if  I  misrepresent  here,  he  can  call  me  down  and  say  "Tou  are  not 
telling  the  truth."  Mr.  Lazynsky  was  engaged  in  that  case,  and  he  is  right 
here.  Members  of  the  board  of  managers  of  the  union  are  here  who  were 
engaged  in  that  case,  and  the  board  of  arbitrators;  so  all  the  witnesses  are 
here;  there  can  not  be  any  difference  of  opinion  as  to  the  facts,  and  here  is 
the  story: 

When  I  had  charge  of  the  union^ — I  was  the  manager  of  that— a  man  came 
up  to  me  whom  I  did  not  know,  and  asked  me  the  following  question.  He  said, 
"  Mr.  Bisno,  give"  me  an  order  from  the  union  so  I  may  open  up  a  manufac- 
turers' shop  and  get  union  man  to  work  for  me,"  so  I  said  "All  ri^t,  I  will 
arrange  it  with  you,"  and  I  sat  down  and  wrote  down  his  name  and  address, 
and  asked  him:  "What  did  you  do  for  a  living  before?"  He  said,  "I  have 
been  a  contractor,  working  for  Mr.  Crystal,  a  manufacturer,  and  now  Mr. 
Crystal  tells  me  that  I  must  cease  to  be  a  contractor  and  become  a  manufac- 
turer; that  Mr.  Crystal  will  furnish  the  cloth  and  he  will  call  that  so  that 
he  selis  it  to  me,  and  he  will  furnish  lining  and  call  that  that  he  sells  it  to  me, 
and  hooks  and  eyes  and  buttons  and  trimmings  he  will  put  on  his  books  so  that 
he  sells  it  to  me,  and  afterwards  he  will  buy  garments  from  me  and  he  will 
call  that  buying  cloaks  in  the  open  market,  and  the  difference  in  the  price  of 
cloth  and  the  difference  in  the  price  of  lining  etc.,  between  the  selling  price 
and  the  entire  garment,  will  be  that  which  I  will  receive  to  divide  between 
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myself  and  my  workmen ; "  and  I  said  to  him,  "  Why  don't  you  remain  a  con- 
tractor  and  work  for  Mr.  Crystal  the  same  as  yoa  did  before?'*  He  said, 
**Why,  yon  fellows  have  arranged  It  now  that  an  outside  contractor  comes 
nnder  the  provisions  of  the  protocol,  and  I  am  obliged  to  live  up  to  the  terms 
of  this  protocol,  and  Mr.  Crystal  finds  it  to  his  advantage  to  change  his  condi- 
tion, so  I  am  to  be  outside  the  provisions  of  the  protocol,  and  then  Mr.  Crystal 
will  be  able  to  do  better  in  his  industry." 

I  said  that  I  would  refuse  to  give  him  that  certificate,  because  I  am  an 
officer  of  the  joint  board,  who  have  made  an  agreement  with  the  manufac- 
turers' association  to  support  the  protocol  In  the  arrangement  we  had  maile. 
He  said :  •*  Yon  are  off,  you  are  wrong,  I  will  go  to  the  board  of  directors," 
and  he  went  with  his  story  to  the  board  of  directors,  and  they  said  to  him 
tliat  they  refuse  to  give  him  the  certificate,  and  he  said  to  the  board  of  direc- 
tors, "  Gentlemen,  you  are  wrong,  every  man  has  a  right  to  go  into  business ;  I 
will  go  before  the  Joint  board/'  and  he  did,  and  the  Joint  board  said  to  him, 
**You  can't  get  the  certificate."  Well,  what  was  done?  His  people  were 
called  out  on  strike  by  the  Joint  board.  *  Now,  his  people  then  came  to  the 
people  who  were  working  for  Crystal  in  other  shops  and  said  to  them,  "  Gentle- 
men, the  Joint  board  has  called  us  out  on  strike ;  you  are  against  Crystal,  you 
are  aiding  Mr.  Crystal  to  get  money  enough  to  defeat  us.  Join  hands  with 
us."  And  they  did  strike.  Two  or  three  shops  went  out  on  strike  to  help  the 
shop  that  Mr.  Crystal  wanted  to  make  a  submanufacturlng  shop,  in  order  that 
they  might  bring  Mr.  Crystal  to  terms  on  the  question  of  defeating  the  pro- 
visions of  the  protocoL 

The  Joint  board  approved  of  that  and  paid  strike  benefits.  Then  these 
people  came  to  the  people  inside  the  factory  of  Mr.  Crystal  and  said  to  the 
men  inside,  "  Gentlemen,  you  are  scabbing  on  us ;  the  Joint  board  has  ordered 
a  strike  and  you  are  hurting  us.  Help  us."  And  the  men  Inside,  without 
my  knowledge,  stopped  work,  so  that  they  could  bring  Mr.  Crystal  to  the  terms 
of  living  up  to  the  provisions  of  the  agreement  I  was  then  called  up  by  my 
friend  Lazynsky,  who  served  notice  upon  me  that  the  protocol  provides  for  no 
stoppages  of  work,  and  no  strike,  and  I  was  obliged  to  go  over  with  Mr. 
liizynst^  to  the  shop,  order  the  men  to  go  back  to  work  inside,  and  they  did ; 
and  I  then  said  to  myself  that  under  thll^  queer  arrangement  between  the 
union  and  manufacturers'  association,  we  were  put  into  a  position  where  we 
were  obliged,  in  the  performance  of  our  duties  to  the  manufacturers,  to  order 
a  strike,  and  we  were  then  obliged  by  this  provision  to  order  other  members 
of  our  union  to  scab  against  him,  and  outside  their  purpose.  This  arrangement 
is  a  very  impossible  arrangement,  and  when  Mr.  Rosenberg  takes  the  stand 
here  that  he  has  a  right  to  buy  in  the  cheapest  market  and,  while  having  an 
arran^ment  with  the  union  for  agreed  hours,  agreed  price,  weekly  wages,  he 
submits  an  impossible  condition  under  which  an  agreement  of  that  kind  can 
not  be  had. 

G^tlemen  of  this  board,  you  don't  know  what  it  is  for  a  workingman  to  sit 
in  the  shop  -and  agree  to  tJie  price  of  labor  that  the  boss  wants  him  to  have — 
depending  on  that  agreed  price  for  himself  and  his  wife  and  his  children.  In  a 
season's  trade  where  every  week  counts,  and  then  find  himself  looldng  at  the 
price  list  on  that  agreement,  with  nothing  to  do,  and  to  have  his  family  and  wife 
subjected  to  starvation,  and  then  the  union  and  manufacturers'  assoclaion  in 
agreement  to  subject  him  to  this  torture — I  tell  you  any  man  subjected  to  this 
condition  can  not  sit  submissive  with  such  large  forces  arraigned  against  his 
Interest.  And  we  have  submitted  to  the  manufacturers'  society  protective 
provisions,  as  our  friend  Mr.  Julius  Henry  Cohen  calls  them,  for  helping  out 
this  problem.  I  cited  one  case  where  the  testimony  has  been  overwhelming, 
nmnlng  like  wildfire  all  over  the  industry,  where  they  agreed  to  the  price  of 
labor  not  giving  the  workingman  bundles  with  which  to  perform  that  labor, 
forming  the  members  of  the  manufacturers'  association  into  a  jobbers'  associa- 
tion and  holding  their  prices — ^this  business  has  to  be  stopped — ^''No  strike," 
**  No  stoppage  of  work,"  *'  You  have  violated  your  agreement,"  etc. — ^that  ought 
to  be  stopp^ 

I  have  said  to  you  before  that  unless  the  attitude  of  the  manufacturers'  asso- 
ciation is  that  the  grievance  board  be  an  enforcing  board  and  not  a  talking 
board  the  grievance  board  Itself  is  then  made  an  instrument  for  purposes  of 
oppression. 

I^et  me  cite  to  you  an  example.  These  examples  may  be  numerous — several 
thousand. 
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A  manufacturer  violates  the  provision  of  the  agreement  according  to  our 
interpretation  of  it.  Paul  Abelson  is  here.  I  will  take  a  case  where  he  and  I 
have  been  on  it,  so  there  will  be  no  question  with  reference  to  the  veracity  of 
what  I  say  and  know.  A  manufacturer  is  told  that  his  help — ^they  have  fixed 
the  price  for  piecework,  the  price  for  labor  on  piecework.  The  workingman 
then  comes  to  me  and  complains  as  follows:  That  this  manufacturer  has  not 
been  dealing  fairly  with  them  on  the  settlement  of  the  price  they  have  charged; 
that  he  will  discharge  any  man  that  will  not  concede  a  certain  low  price  for 
labor ;  that  he  will  actually  use  violence  on  some  of  the  timid  membersi  They 
charge  that  he  will  use  violence  on  some  of  the  timid  members  of  the  price 
committee,  that  he  threw  somebody  out  and  threatened  others  to  throw  then 
out  through  the  window  unless  they  conceded  to  his  setting  of  the  price,  and 
that  he  has  made  a  price  for  labor  at  a  time  when  it  was  not  in  the  union  and 
the  manufacturers'  association  to  make  the  price  for  labor,  and  that  the 
dullest  possible  time  was  when  the  best  price  for  labor  was  made,  and  so  on. 
Mr.  Lazynsky  and  Mr.  Abelson  on  this  position  said  the  manufacturer  was 
right,  and  they  would  not  go  into  the  question  of  a  settled  price  for  labor.  I, 
representing  the  union,  said,  "  The  manufacturer  is  wrong,  and  we  ought  to  go 
into  the  question  of  enlarging  the  prices  for  labor." 

The  question  came  up  before  the  employers*  executive  committee,  I  nnder- 
stand,  and  they  have  passed  an  order  that  you  can  not  enlarge  a  settled  price 
for  labor  no  matter  what  was  done,  and  I  dispute  with  them  on  that,  axid  I 
charge  that  that  was  committing  violence  to  our  agreement,  and  I  ask  that 
we  have  an  impartial  party  to  pass  upon  it.  What  did  they  answer?  They 
answered  to  that  just  as  Mr.  Julius  Henry  CJohen  has  submitted  to  you  here 
to-day,  and  which  has  been  submitted  before,  that  you  can  not  have  an  impar- 
tial party  decide  these  things  all  that  time.  But  what  happoied?  These  men 
could  not  work  at  those  prices.  Then  they  were  thrown  out  Then  they 
picketed  the  shops,  and  the  union  was  obliged  to  put  other  men  there,  and  in 
turn  they  picketed  the  shop.  To  get  these  pickets  away  and  to  protect  this 
manufacturer  In  his  violence  and  deceit  on  the  union  they  picket^  the  shop, 
and  the  only  alternative  we  are  offered  is  to  go  to  conciliation  and  mediation. 
But  there  was  nothing  to  conciliate  there.  It  was  simply  a  question.  Would 
this  man  honestly  live  up  to  the  provisions  of  the  protocol  or  did  not  he  want  to 
live  up  to  the  provisions  of  the  protocol — did  he  or  didn't  he — and  we  claim  he 
did  not  We  have  no  redress,  and  we  are  obliged  to  be  in  the  position  of  an 
organization  In  aiding  the  manufacturers  only  against  the  interests  of  the  men. 

It  has  been  said  here  that  there  is  brewing  in  the  union  an  element  of  what 
they  call  syndicalism  to  disturb  the  membership  of  the  union. 

Commissioner  Lennon.  Just  answer  one  question.  Did  that  case  yon  are 
talking  about  go  to  the  grievance  board? 

Mr.  BisNO.  Yes,  sir;  the  grievance  board,  Mr.  Chairman,  while  I  was  an 
officer  of  the  union,  practically  agreed.  When  I  came  to  the  grievance  board 
afterwards  they  told  me  it  was  the  best  thing  out.  The  other  members  of  the 
union  told  me,  **  We  can't  get  anything  from  this  board ;  there  has  be«i  a  dis- 
agreement for  the  last  six  months  " — before  I  came ;  when  I  came  almost  the 
entire  year  there  was  almost  constant  disagreement;  the  manufacturers'  asso- 
ciation took  it  into  their  heads  to  take  this  attitude  of  conciliating  and  mediat- 
ing— "Agreed  upon  " — and  that  they  were  the  only  conciliators  and  mediators, 
and  there  was  no  conciliation  and  no  mediation  practically  during  the  entire 
period.  My  own  Impression  is  that  they  made  a  mistake.  During  my  two 
weeks'  stay  in  the  city  here  I  have  inquired  among  members  of  the  manufac- 
turers, and  they  have  taken  the  attitude  when  I  have  asked  them  what  they 
think  about  an  agreement  of  peace,  that  they  will  abolish  strikes,  and  they 
told  me  it  was  the  best  thing  to  do,  It  was  the  best  thing  out  and  they  will 
stand  for  that  I  have  inquired  among  these  men  of  the  most  Inflamed  minds 
what  they  think  of  an  agreement  of  price,  and  they  said  to  me  that  they 
believed  in  the  protocol  and  believed  in  an  agreement  of  peace. 

I  have  not  yet  run  across — ^not  during  the  entire  time  I  was  an  officer  of  the 
union — a  single  man,  either  manufacturer  or  union  man,  that  told  me  "we  do 
not  believe  in  the  agreement  between  manufacturers'  association  and  the  union 
or  to  eliminate  strikes,"  and  the  following,  I  think,  is  the  reason :  An  individual 
strike  in  a  factory  is  no  answer  to  the  problem  of  labor,  because  there,  too,  he 
only  wants  a  price  list  and  does  not  want  the  bundles,  and  it  is  not — and  there- 
fore, when  he  is  successful  in  a  strike,  his  so-called  success  does  not  provide 
mean  of  earning  a  livelihood,  and  an  individual  strike  is  unnecessary  to  our 
problem.    A  general  strike,  unless  followed  by  an  agreement  between  the  manu- 
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facturers*  association  and  the  union,  is  only  an  answer  to  our  problem  for  8  or 
10  weeks,  daring  this  particular  season.  Next  day  the  season — and  the  strike 
ends;  men  have  no  work;  competition  between  shop  and  shop  begins  to  gen- 
erate the  so-called  factory  only ;  next  season  the  factory  of  the  last  season  has 
drifted  out  and  they  have  begun  the  thing  over  again.  So  that  strikes,  in  the 
opinion  of  most  men  who  have  studied  the  industry,  are  no  answer  to  the  great 
troubles  of  the  men  engaged  in  that  industry.  The  only  real  answer  must  be 
an  agreement  between  the  manufacturers  and  the  union,  and  the  agreement 
mast  be  of  the  kind  that  will  be  workable ;  that  will  not  lead  the  men  and  the 
mannfacturers  into  a  blind  alley  so  that  they  can  not  get  out 

And  I  submit  that  to  the  interpretation  of  these  gentlemen  of  the  grievance 
board,  I  submit  it  is  a  blind  alley  where  you  have  to  conciliate,  you  have  to  go 
through  this  place,  and  you  are  shut  off  by  disagreements,  and  we  have  to  stay 
in  that  blind  alley  until  it  is  opened  up ;  we  have  to  open  that  alley  somehow. 
As  chairman  of  the  grievance  board,  an  impartial,  honest  man,  honest  to  both 
Bides,  who  will  answer  everything — ^not  arbitration  on  disagreed  points — tliat;  is 
not  what  we  are  asking — we  say  to  these  gentlemen:  "Gentlemen,  you  have 
agreed  to  a  protocol,  have  you?"  They  answer,  "Yes."  We  say,  "Signed  by 
tlie  officers  of  the  manufacturers'  association  and  the  union.  Gentlemen,  you 
agreed  to  a  protocol  to  that  effect,  didn't  you?"  They  answer,  "  Yes/'  and  to  the 
union  we. say,  "Gentlemen,  you  agreed  to  a  protocol,  did  you?"  They  answer, 
"Yes."  We  ask,  "  Signed  by  the  ofHcers  of  the  union?"  "Yea,"  they  answer. 
Tlien,  working  under  that  instrument,  that  is  not  subject  to  conciliation  and 
arbitration,  which  that  whole  talk  has  been  about ;  that  is  subject  to  enforce- 
ment, and  you  have  to  have  an  officer  to  enforce  it,  or,  at  all  events,  to  interpret 
it.  The  union  claims  this  is  enforcible  one  way  and  the  manufacturers  claim 
it  is  enforcible  another  way,  and  the  only  way  out  of  that  blind  alley  is  a  chair- 
man who  will  know,  because  I  believe  with  Mr.  Brandeis  that  you  can  not  arbi- 
trate on  agreed  points;  that  you  have  to  mediate  and  conciliate  on  these  points, 
and  unless  you  do  your  arbitrary  decision  on  this  will  not  be  a  working  instru- 
ment. But  on  agreed  points  there  is  no  difference  of  opinion,  and  there  ought 
not  to  be,  unless  Mr.  Julius  Henry  Cohen  and  the  gentlemen  of  his  association 
agreed  that  on  agreed  points  we  have  an  impartial  chairman  of  the  grievance 
board,  you  have  led  us  into  a  blind  alley,  which  we  can  not  go  through.  Mr. 
Cohen,  they  have  there  in  Chicago,  to  my  knowledge,  a  chairman  of  their  board, 
which  is  a  grievance  board,  and  I  was  told  by  Carl  Meyer,  the  lawyer  of  the 
manufiicturers— of  the  manufacturers,  a  firm  that  employs  eight  to  ten  thousand 
people,  a  lawyer  of  a  law  firm  which  is  one  of  the  largest  in  the  United  States, 
representing  banking  interests  and  large  constitutional  Interests — he  told  me, 
Mr.  Cohen,  the  chairman  of  the  board  is  a  blessing  to  the  industry. 

It  is  an  answer  to  the  contested  problem,  and  Carl  Marx  was  speaking  not  for 
the  workingman  but  for  the  manufacturer.  Mr.  Sidney  Hlllman  told  nie — he 
represented  the  union — ^that  the  chairman  of  the  grievance  board — that  an  im- 
partial chairman  of  the  grievance  board  in  their  case  was  the  best  thing  that 
the  union  introduced;  that  there  is  no  friction;  that  there  is  no  threatened 
strike;  that  there  are  not  all  thousands  of  officers  calling  themselves  secretaries 
of  war  and  so  on ;  that  there  is  no  pretense  on  the  subject  of  conciliation  and 
mediation,  but  they  are  running  an  industry  in  the  most  successful  way  in  the 
United  States  conceededly  so  by  everybody. 

That  is  the  most  successful  and  conservative  clothing  firm  in  the  United 
States.  That  is  run  under  this  rule,  gentlemen,  that  you  show  so  much  fight  on, 
all  of  you,  the  rule  that  when  there  is  a  difference  of  opinion  on  an  agreed  point 
between  the  manufacturer  and  the  union,  impartial  parties  in  whom  both  sides 
have  confidence,  may  decide,  so  there  may  be  no  blind  alley. 

Mr.  JtTUiTS  H.  Cohen.  May  I  interrupt  you  for  a  moment? 

The  Chairman.  We  would  rather  wait  for  questions  until  he  has  finished, 
Mr.  Cohen. 

Mr.  BiSNo.  I  understand,  and  I  sympathize  with  the  manufacturers.  Madam 
Chairman,  when  they  tell  me  that  the  subject  of  submanufacturers  and  sub- 
contractors in  out-of-town  work  and  in  town  work,  and  so  forth,  are  difficult 
and  complicated  questions.  I  know  it  is  true,  and  I  know  that  it  is  necessary  to 
apply  to  the  situation  the  greatest  amount  of  brains  the  most  Informed  of  men 
can  bring  to  bear  on  the  study  of  the  situation,  so  that  there  may  be  an  answer 
to  the  question,  Why  should  a  union  man  scab  against  a  union  man  under 
the  agreement?  And  I  believe  Mr.  Cohen  will  bear  me  witness  when  I  say 
that  for  purposes  of  constructive  mediation  and  conclllntion  that  is  borne  out, 
and  on  these  points  you  find  us  in  tlie  advance  guard.    I  claim  that  when  I  bad 
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charge  of  the  union,  with  a  whole  series  of  propositions,  I  said  to  the  manufac- 
turers, "  Gentlemen,  I  will  be  glad  to  deliver  you  what  we  have,"  and  I  ask  you 
to  do  the  same — ^your  association  Is  more  or  less  in  relation  with  the  union,  so 
we  may  work  hand  in  hand  to  get  an  answer  on  this  question  and  also  answers 
on  other  questions — and  what  we  have  received  during  the  entire  time — ^what 
has  It  been — ^I  may  say  I  make  this  statement  with  regret  and  with  pain- 
It  is  only  an  unlimited  measure  of  talk  and  of  oratory,  but  practically  no 
cooperation  for  the  purposes  of  aiding  the  union  or  the  manufacturers  to  give 
an  answer  to  this  vital  question. 

I  think  I  could  go  in  with  Mr.  Cohen ;  I  think  the  records  will  probably  show 
that  Mr.  Cohen  delivered  himself  beautifully  on  hundreds  and  on  thousands  of 
occasions ;  but  he  did  not  come  together  with  us  every  time  we  wanted,  or  every 
time  that  we  ought  to  have  wanted,  to  come  together  with  us  and  give  an  answer 
to  this  question. 

Mr.  Cohen,  you  want  the  agreement;  I  told  you  the  union  wants  the  agree- 
ment ;  that  I  told  you  if  we  found  a  single  inflamed  mind  in  the  entire  crowd— 
and  I  am  willing  to  be  put  under  oath  on  this  proposition — that  did  not  want 
the  agreement;  I  tell  you  I  never  found  one  single  inflamed  mind  that  did 
not  want  the  agreement;  I  told  you  I  have  not  found  a  single  manufacturer 
who  does  not  want  tlie  agreement.  You  must  answer  to  the  question  of  this 
so-called  manufacturer  and  subcontractor.  You  must  answer  to  the  question  of 
the  provisions  you  have  agreed  to;  you  must  answer  to  the  question  in  a  cer- 
tain sense,  on  good  faith. 

Mr.  Cohen,  when  you  say  you  are  experimenting  on  the  proposition  and  put- 
ting on  piecework  and  week  work,  and  so  on,  you  know  you  and  I  have  been 
working  on  tills  thing — not  on  experiments,  but  on  questions  of  values. 

Mr.  Chairman,  you  can  not  introduce  in  this  matter,  in  tills  industry,  two 
forms  of  pay  without  either  one  being  used  for  the  purpose  of  defeating  the 
other,  or  both.  You  know  the  difference  between  week  speed  and  piece  speed ; 
but  that  Is  not  all.  Suppose  you  have  a  body  of  men  working  on  piecework, 
earning  at  the  rate  of  $30  at  a  price  settled,  but  where  they  have  only  three  days 
a  week  work — ^and  we  know  it  is  so — then  the  manufacturer  will  put  on  a  body 
of  men  working  by  the  week  at  $20  a  week,  and  he  will  not  give  them  steady 
work  at  piecework,  and  it  is  better  to  work  at  the  rate  of  $20  a  week  week  work 
than  it  is  to  work  at  the  rate  of  $30  a  week  if  you  are  only  going  to  have  three 
days  a  week  work. 

If  a  man  working  three  days  a  week  would  work  at  the  rate  of  $20  alone,  he 
would  be  starved.  There  is  the  competition  between  the  pieceworker  and  the 
week  worker.  Yon  see  both  of  those  gentlemen  have  a  union  of  interest 
You  are  putting  up  an  impossible  situation,  and  the  man  who  has  nothing  to  do 
will  go  crazy  if  he  has  nothing  to  do. 

Mr.  Cohen  comes  here  with  his  very  flowing  and  beautiful  talk  to  the  effect 
that  an  experiment  was  being  made,  but  Mr.  Johanson  says  he  did  not  concede  it. 
It  is  week  work  and  piecework  in  competition,  and  it  is  impossible  to  maintain 
any  sort  of  union  standards  or  any  sort  of  union  rules  or  agreement  rules  under 
such  conditions;  there  are  any  number  of  impossible  situations  entering  into 
this.  There  ought  to  be  an  agreement,  an  understanding.  For  instance,  Mr. 
Lazynsky  and  I  went  over  to  a  gentleman  named  Norwlck,  who  was  manufac- 
turing cloaks  and  also  raincoats,  and  Mr.  Lazynsky  said  to  him  that  under  the 
provisions  of  this  protocol  he  was  obliged  to  employ  40  workmen. 

This  was  not  in  the  protocol,  they  said.  They  said  we  are  obliged  to  work  at 
half  the  wages  of  those  not  in  the  protocol,  so  it  put  the  men  under  the  protocol 
in  the  position  of  doing  the  work  of  the  men  not  under  the  protocol. 

So  ^e  men  went  out  on  strike,  and  Mr.  Lazynsky  and  I  went  to  look  at  it 
to  see  if  we  could  settle  it — ^the  union-men  protocol ;  the  nonunion,  not  protocol ; 
competition ;  and  so  on. 

Mr.  Lazynsky  sayR  there  is  a  new  situation  arising  in  the  business — ^no:  we 
won't  do  it  Then  the  raincoat  makers  went  down  and  they  picketed  the  shop^ 
The  protocol  men  upstairs  were  working — the  members  of  this  ladies'  garment 
workers*  union — and  when  these  people  from  upstairs  came  down  the  others 
asked:  "Are  you  fellows  doing  our  work?"  "Yes,"  they  replied,  "nobody  told 
us."  "Well,"  they  were  told,  "you  will  have  to  come  down,  too."  They 
replied,  •*  No ;  Bisno  told  us  to  and  Lazynsky  told  us  to  stay."  I  came  over  to 
Lazynsky  and  argued  this  impossible  situation  with  the  manufacturers'  asso- 
ciation, that  will  put  a  union  under  this  sort  of  an  interpretation,  that  it  is  an 
impossible  thing.  I  don't  know,  but  I  suppose  he  has  had  a  meeting  of  hi» 
executive  board,  or  whatever  it  was — but  that  is  the  proposition.     And  the 
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protocol  men  went  out.  They  said  they  were  raincoat  makers;  they  were  no 
longer  under  the  protocol.  The  whole  business  went  on  strike,  and  then  Mr. 
Blsno  was  obliged  to  disagree  with  Lazynsky  in  regard  to  the  price  for  labor 
for  articles  not  under  the  protocol,  and  then  they  went  back,  and  the  thing 
was  settled  up. 

But  it  certainly  was  not  settled  up  in  a  reasonable  way  or  in  a  way  in 
which  the  union  and  the  association  could  work  hand  in  hand. 

Gentlemen,  do  not  make  high-flown  speeches.  Come  here  on  the  level  if  you 
want  to  argue  and  agree  or  disagree;  and  if  you  disagree  to  submit  the  point 
to  an  impartial  umpire,  and  you  can  decide  on  agreed  points — not  on  disagreed 
points,  but  on  agreed  points  that  you  have  agreed  to.  Let  us  have  an  honest 
cooperation  that  is  to  extend  the  beneficent  results  of  the  protocol  into  the  entire 
industry  so  that  Philadelphia,  during  strikes,  can  not  have  it  work  attended 
to  here,  and  that  we  are  obliged  to  scab  on  Philadelphia ;  so  that  Cleveland 
during  strikes  can  not  have  its  work  done  here.  Let  us  work  hand  in  hand. 
Let  us  honestly  cooperate  for  the  preservation  of  the  industry. 

There  are,  we  know,  syndicalists  and  socialists  in  this  industry,  but  I  tell 
you  I  honestly  believe  that  the  manufacturer  is  entitled  to  be  prosperous ;  other- 
wise the  men  are  not  going  to  be  prosperous,  and  I  will  do  my  best  to  put  the 
manufacturer  in  a  position  where  he  can  honestly  carry  out  the  terms  agreed 
upon.  I  tell  you  that  most  of  the  men  are  not  in  the  feeling  of  destroying  any- 
thing. We  want  to  cooperate — ^but  no  buncombe  about  this — ^we  want  to  co- 
operate, but  we  can  not  stand  in  the  blind  alley  that  Is  offered  to  us ;  we  can't 
in  the  blind-alley  arrangement  on  the  subject  of  agreement  for  prices,  and 
then  the  bundles  to  be  taken  away ;  and  we  can  only  look  at  the  price  list  on  the 
wall— we  can  not  stand  that;  and  you  must  agree  with  me  that  dead  meil  can 
not  be  used  to  make  protocols,  and  they  can't  be  alive  to  make  agreements  on 
the  prices  of  labor  and  have  protocols  and  agreements  with  you  gentlemen 
and  have  them  disputed. 

Let  me  say  something  on  the  subject  of  the  international.  There  has  been 
a  great  deal  of  bad  feeling  Introduced  here  and  there — ^I  told  you  when  I 
started  that  Hourwich  called  himself  a  scab  agent ;  I  told  you  that  if  I  recited  a 
number  of  cases  you  would  agree  with  me  I  was  a  scab  agent,  doing  violence 
to  every  principle  that  I  considered  sacredr-iiimply  because  of  this  impossible 
arrangement. 

If  you  introauce  an  impossible  arrangement,  then  naturally  it  follows  that 
the  international  officials  and  the  local  union  should  tear  each  other's  hair,  that 
there  should  be  a  condition  of  war  instead  of  a  condition  of  peace.  Change  the 
condition  so  that  wei  can  all  live  at  peace,  one  with  the  other. 

There  is  no  war  between  the  international  and  the  local  union.  There  is  no 
occasion  for  a  secretary  of  war.  They  do  not  discredit  the  leadership  of  any 
man.  Mr.  Hlllman  represents  the  best  of  the  workingmen,  and  I  know  it ;  I 
have  seen  how  he  is  accepted  by  them ;  I  have  seen  the  boys  carrying  him  on 
their  shoulders — ^not  simply  as  a  demagogue — ^they  will  come  there  and  take 
up  their  time  and  talk  business  and  they  will  not  talk  syndicalism,  as  Mr. 
Cohen  says,  but  serious  cases.  He  is  a  most  honest  man.  Mr.  William  O. 
Thompson,  the  attorney  for  the  union,  is  not  called  names  by  the  union,  but  he 
Is  to-day  the  most  respected  man  in  the  industry.  Not  only  that,  but  Paul 
Meyer,  the  man  who  is  a  member  of  the  most  monopolistic  law  firm,  as  I  will 
call  it,  in  this  country — a  man  who  has  been  fighting  labor  for  years,  is  to-day 
respected  and  honored  by  every  man  in  the  shop;  and  I  can  bring  testimony 
here  to  prove  It.  You  have  been  in  Chicago,  and  you  who  have  been  there 
will  not  question  the  fact,  but  you  will  probably  agree  with  me.  Winslow 
told  me  that  these  two  men,  William  O.  Thompson  and  Paul  Meyer,  have 
brought  the  best  contributions  to  the  interest  of  labor  In  this  country  that  any 
man  has  brought.  So  that  there  can  be  no  question  about  it;  they  all  agree 
upon  it 

In  answer  to  the  question  about  submanufacturers  being  registered,  every 
one  of  the  men  you  know — ask  him  if  he  wants  to  be  subjected  to  the  terms  of 
the  protocol.    No  speeches  about  that ;  otherwise  the  protocol  can  not  exist. 

In  answer  to  the  question  of  the  wages,  and  the  terms  of  the  agreement — no 
speeches  about  that.  It  won't  do.  Somebody  infers  that  it  took  an  attitude 
of  interference,  but  not  an  attitude  of  conciliating.  Leave  it  out  I  think  that 
I  can  probably  agree  with  you  that  you  can  not  deliver  100  per  cent ;  well,  I  am 
willing  to  take  90  for  the  joint  board.  Sometimes  I  am  willing  to  go  down. 
But  I  am  not  willing  to  have  you  pass  on  it  when  we  are  getting  nothing,  and 
you  are  the  only  Judges.    It  is  an  impossible  situation.    We  have  a  very  dlffi- 
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cult  proposition;  we  may  be  subjected  or  obliged  to  take  90  per  cent;  maybe 
obliged  to  take  95,  and  at  times  86  or  80 — ^we  will  have  some  sort  of  a  show 
anyhow.  But  under  present  conditions  the  grievance  board  has  been  a  dis- 
agreement board — nobody  to  enforce — because  of  the  nature  of  the  thing,  the 
complication  of  making  prices  here  depending  largely  upon  psychology. 

Now,  let  me  tell  you  something  about  psychology — it  is  very  interesting.  I 
think  you  will  find  it  in  your  experience,  too.  In  several  hundred  people  there 
are  many  who  have  a  social  conscience,  a  fear  of  not  doing  right ;  they  have  a 
sense  of  fair  play.  Perhaps  not  all  of  them  have  this,  but  out  of  every  hundred 
there  will  be  10  or  15  men  who  show  that  they  have  a  sense  of  fair  play,  and 
they  have  a  sort  of  spiritual  life  related  to  the  labor  union  that  they  call  fair 
play ;  they  are  not  men  without  any  stomachs — ^they  want  to  eat,  too ;  they  are 
not  men  who  have  not  families — they  have  'families — ^they  are  so  constructed 
that  they  have  to  eat — ^but  they  have  this  psychology,  that  they  have  a  social 
conscience. 

Now,  these  men  are  usually  made  members  of  price  committees — and  these 
men  are  in  the  vanguard  of  the  union;  then  we  have  70  to  75  per  cent  of 
the  "don't  care"  family.  Now,  the  manufacturer  can  smell  a  rat,  very 
naturally,  and  he  finds  out,  from  those  men  who  make  the  price  for  labor, 
who  is  working  for  his  interest  and  who  is  not  working  for  his  interest,  and 
he  has  got  an  easy  chance  to  get  these  men  out  of  the  Job.  Now,  getting 
out  of  a  Job — ^you  know  what  that  means.  It  was  explained  yesterday.  It 
means  putting  their  families  into  a  starvation  condition.  Now,  the  whole  busi- 
ness of  conciliation  and  mediation  comes  in  as  a  beautiful  joke. 

For  instance,  John  Smith  has  been  fired,  we  know,  and  it  has  been  said  here 
that  there  are  4,000  or  5.000  of  John  Smiths  in  the  business  and  in  the  labor 
union;  he  has  been  fired  under  the  charge  that  he  was  found  smoking  on  a 
fire  escape.  The  rules  provide  that  he  shall  not  do  that  Well,  John  Smith 
is  the  chairman  of  the  shop  union  and  has  been  known  to  be  loyal,  and  he 
has  been  discriminated  against  before,  and  the  whole  attention  of  the  union 
is  concentrated  upon  John  Smith. 

Well,  the  business  agent  of  the  union  comes  in  and  says,  "Gentlemen,  this 
man  is  guilty  of  an  offense ;  he  has  been  smoking  on  the  fire  escape.  I  move 
that  we  fine  him  $10."  Ordinarily  he  would  have  been  fined,  for  a  first  offense, 
$1.  He  says,  "  I  move  we  fine  him  $5  " — somebody  else  says  that  Will  we 
come  to  a  tribunal  to  decide  this  thing?  No;  he  is  discharged.  To-morrow 
morning  another  fellow  of  the  same  kind  may  be  in  the  same  place,  or  any 
of  the  one  hundred  and  one  cases  for  which  a  man  may  be  discharged  for 
what  they  call  difficult  to  prove,  Madam  Chairman. 

Now,  we  have  had  an  agreement  and  understanding  with  the  United  Cloak- 
makers*  Association  of  this  town,  where  these  difficulties  are  remedied,  these 
defects  and  deficiencies,  and  we  have  a  board  of  arbitration,  and  I  carried 
away  18  out  of  20  proceedings  victories  for  the  union.  Now,  does  that  mean 
that  was  wrong  and  unreasonable.  And  a  syndicalist,  as  he  is  known  in  this 
town.  Is  considered  to  be  the  head  of  the  sociological  department  of  Columbia 
University — I  refer  to  him,  Mr.  Devine;  he  is  known  to  be  charitable;  he  is 
kno\N^  to  have  among  his  personal  friends  numerous  officials;  he  is  not  a 
syndicalist — but  he  was  convinced  that  my  cause  was  true;  he  could  not  go 
against  his  conscience  and  decide  against  me. 

I  can  say  the  same  for  the  arbitrator  for  the  union,  Mr.  Weyl.  who  decided 
some  of  my  cases.  I  have  asked  manufacturers  to  decide  some  of  my  cases.  I 
was  perfectly  willing  to  go  to  a  jobber  to  decide  some  of  my  cases — any  man 
who  was  a  fair  man,  whom  I  considered  not  biased,  who  had  not  made  up  his 
mind  before  he  came  to  court — any  man  of  that  kind  I  am  willing  to  take  to 
decide  any  of  ray  cases ;  and  I  am  willing  to  take  any  gentleman  here  and  ask 
him  if  it  Is  not  perfectly  true,  and  gentleman  who  knows  anything  about  it 

Now,  you  can  not  maintain  the  protocol  unless  you  give  this  answer.  You 
must  have  an  impartial  tribunal  now  to  enforce  It  and  not  talk  any  longer 
about  conciliation  and  mediation. 

We  will  go  in  with  you,  Mr.  Cohen,  on  every  constructive  proposition  you 
may  make,  where  we  can  help  you.  and  we  wUl  do  so  in  good  faith ;  If  you  pat 
up  against  us  blind  alleys  there  will  be  riots  In  New  York. 

Mr.  Cohen.  May  I  ask  Mr.  BIsno  a  few  questions? 

The  Chaibman.  You  may,  Mr.  Cohen. 

Mr.  Cohen.  Mr.  BIsno,  you  have  been  described  by  Dr.  Hourwich  as  one  of 
his  friends,  and  I  assume  you  are? 

Mr.  BisNo.  I  am. 
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Mr.  Ck>HSN.  You  said,  when  you  first  started,  you  believed  that  Mr.  Brandeis 
was  in  tlie  main  right,  almost  wholly? 

Mr.  BisNa  I  said  that. 

Mr.  Cohen.  Do  you  share  Dr.  Hourwlch's  feelings  against  the  board  of  arbi- 
tration in  our  industry? 

Mr.  BisNo.  I  do  not 

Mr.  Cohen.  You  have  confidence  in  their  integrity,  have  you? 

Mr.  BisNo.  I  have. 

Mr.  Cohen.  Have  you  confidence  in  their  understanding  of  the  industry? 

Mr.  BisNo.  I  have,  only  I  want  to  submit  some  qualification  of  that 

Mr.  Cohen.  You  may. 

Mr.  BisNo.  This  industry  requires  a  great  deal  of  work.  Mr.  Brandeis  is  a 
very  bui^  man,  and  he  runs  a  law  office,  I  understand.  He  is  also  an  active 
Journalist  and,  if  I  am  not  mistaken,  he  probably  has -enough  for  10  men  to 
do;  he  is  a  very  active  man.  He  gets  also  a  great  deal  of  work  with  regard 
to  our  other  situation. 

Mr.  Cohen.  That  only  means  that  the  work  that  they  do  is  not  as  much  as 
yoD  would  like  them  to  do. 

Mr.  BiSNO.  That  is  so. 

Mr.  Cohen.  But  so  far  as  the  work  they  have  done  is  concerned,  have  you 
any  faalt  to  find  with  its  efficiency? 

Mr.  BisNo.  I  have  no  question  that  they  are  on  general  principles. 

Mr.  Cohen.  You  think  they  are  right? 

Mr.  BisNo.  Yes. 

Mr.  Cohen.  I  do  not  know  whether  you  know  it  or  not,  but  do  you  know 
that  your  prox)osltion  for  an  impartial  chairman  had  been  subndtted  to  the 
board  of  arbitration,  and  was  being  considered  by  them? 

Mr.  BiSNO.  That  is  what  I  understand. 

Mr.  Cohen.  You  understand  that? 

Mr.  BiSNo.  But,  Mr.  Cohen,  I  want  to  qualify  this  answer.  I  beg  your  par- 
don. The  position  with  Mr.  Brandeis  I  believe  is  right,  and  he  says  to  us, 
"Gentlemen,  I  am  an  arbitrator,  I  am  a  conciliator,  you  gentlemen  agree  on 
this  proposition,  and  then  I  will  pass  along  with  you,  and  that  will  become 
the  law  of  the  industry,  and  unless  you  gentlemen  come  to  this  board  and 
say  to  us,  or  anybody,  we  agree  that  there  ought  to  be  an  impartial  t];ibunal 
to  enforce  the  provisions  of  the  agreement,  if  you  say  that,  we  say  all  right." 
Then  Mr.  Brandeis  can  come  to  you  and  say,  "All  right,  let  us  consider  it 
this  way,"  but  if  you  disagree  Brandeis  won't  decide  for  you,  and  the  reason 
that  he  won't  decide  is  in  obedience  to  his  philosophy.  This  whole  business 
is  not  an  arbitration,  it  is  only  being  more  or  less  agreed  on  things  where  we 
can  find  out  before,  and  when  I  am  speaking  of  fighting  it  out  I  do  not  mean 
f^trlkes,  and  I  ask  you  here  in  public,  will  you  for  the  manufacturers  agree  to 
have  an  impartial  tribunal  to  decide  the  questions  that  have  been  agreed,  not 
that  have  been  disagreed,  but  have  been  agreed,  and  I  tell  you  that  Brandeis 
won't  decide  it  for  you  because  his  line  of  reasoning,  and  I  believe  he  is  right, 
is  not  to  arbitrarily  decide;  he  wants  to  conciliate;  he  wants  to  bring  the 
union  and  the  manufacturrs'  association  together  and  hear  both  sides  and  see 
how  near  they  can  go. 

Mr.  CoHiTN.  Mr.  Blsno,  you  said  you  did  not  want  any  speechmaking.  Please 
help  me  to  understand  your  position  by  answering  my  questions.  I  want  to 
know  what  I  am  to  do.  You  say  the  board  of  arbitration  will  not  decide  any- 
thing. Do  you  know  that  the  matters  that  were  submitted,  after  the  deadlock 
conferences  upon  these  various  propositions  were  submitted  under  the  rules 
M'hich  provided  that  the  decision  of  the  board  of  arbitration  shall  be  binding 
upon  both  parties?  Do  you  know  that  there  is  now  pending,  under  considera- 
tion by  the  board  of  arbitration  that  are  attending  to  the  rules,  that  the 
decision  of  the  board  of  arbitration  shall  be  binding  upon  both  sides?  Do  you 
know  that  tliat  is  the  fact  at  the  present  time;  can  you  not  answer  that  yes 
or  no,  Mr.  Blsno? 

Mr.  BisNo.  I  would  like  to  ask  the  chairman  to  answer  this  question  by 
putting  in  the  necessary  qualifications. 
The  Ch AXEMAN.  Yes. 
Mr.  BisNO.  Thank  you  very  much. 
Mr.  Cohen.  I  would  like  Mr.  Blsno  to  answer  it. 

Mr.  BisNo.  Mr-  Cohen,  the  truth  of  the  matter  is  that  this  whole  business 
Is  a  great  deal  a  question  of  attitude.  If  Mr.  Brandeis  would  find  that  the 
whole  protocol  would  be  broken  up  if  he  gave  us  a  chairman,  he  won't  give  it 
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to  us.  If  Mr.  Brandeis  would  find  that  this  whole  protocol  is  likely  to  be 
broken  up  unless  he  would  give  us  a  chairman,  he  probably  would*  It  Is  a 
question  of  the  attitude  on  the  part  of  the  mind  of  both  parties,  the  union  and 
the  manufacturers'  association.  We  have  expressed  our  attitude  of  mind.  We 
want  you  to  express  your  attitude  of  mind  so  that  we  can  come  before  Mr. 
Brandeis  and  put  it  to  him  in  a  shape  in  which  he  is  likely  to  absorb  this 
whole  thing — the  arbitrary  conciliations  and  mediations — and  we  ask  you  for 
an  attitude  of  mind. 

Mr.  Cohen.  Then  you  want  the  commission  to  understand  that  the  present 
difficulty  is  not  that  the  manufacturers  were  willing  to  submit  the  matter  to 
arbitration,  but  that  there  is  something  with  the  matter  of  the  attitude  of  the 
mind  of  the  chairman  toward  the  proposition? 

Mr.  BiSNo.  The  attitude  of  the  mind  of  the  manufacturers  testifying  here  is 
that  every  one  of  them  is  in  substantial  disagreement  with  the  idea  of  the 
chairman. 

Mr.  Cohen.  Even  if  we  were,  do  you  believe  that  your  reasoning  In  favor 
of  an  Impartial  chairman  is  sound? 

Mr.  BiSNO.  Yes. 

Mr.  Cohen.  Do  you  believe  you  can  convince  an  Impartial  tribunal  that  you 
are  sound  upon  that  proposition? 

Mr.  Bis  NO.  Yes. 

Mr.  Cohen.  You  believe  that  Dr.  Weyl  and  Mr.  Brandeis  and  Mr.  Hamilton 
Holt  are  an  impartial  tribunal? 

Mr.  BiSNO.  I  do. 

Mr.  Cohen.  Then  why  don't  you  leave  a  question  which  you  believe  to  be 
perfectly  soimd,  and  which  you  think  you  may  convince  an  impartial  tribunal 
is  sound,  to  the  impartial  tribunal  in  which  you  have  confidence,  where  it 
resides? 

Mr.  BisNo.  I  have  no  objection  to  leave  it  to  them,  except  with  these  am- 
plifications. This  impartial  tribunal  has  already  before  expressed  its  opinion 
that  it  can  not  sit  in  court  as  an  arbitrary  power;  that  it  can  only  sit  in 
court  as  a  willing  and  a  mediating  power;  and  that  when  both  sides  come 
near  having  a  union  of  opinion  that  it  is  the  province  of  this  court  to  come  in 
and  help  both  sides  to  enact  it  into  law  and  carry  it  out 

Mr,  Cohen.  I  was  aware  what  your  difficulty  is,  Mr.  Bisno,  and  let  me 
state  this  to  you  for  your  information,  because  it  is  a  very  vital  matter  for 
you  in  determining  what  your  policies  are:  You  were  here  at  the  time  when 
the  board  was  acting  in  a  conciliatory  way.  The  board  has  since  determined 
in  several  matters  that  it  has  power,  in  case  of  a  deadlock,  actually  to  decide, 
and  those  decisions  are  binding  upon  both  parties.  Now,  if  it  be  true  that 
the  board  qf  arbitration  to-day  has  power  to  make  a  decision,  absolute  power 
binding  upon  both  parties 

Mr.  BisNo.  Is  it  the  attitude  of  mind  that  it  is  willing  to  do  it? 

Mr.  Cohen.  Yes;  but  it  wants  to  consider  both  sides  of  the  question  of  the 
impartial  tribunal.  Now,  you  certainly  do  not  stand  for  a  proposition  that 
means  that  both  sides  shall  not  be  considered  on  that  question,  do  you? 

Mr.  BisNO.  No,  sir. 

Mr.  Cohen.  Yon  want  it  considered  on  its^  merits,  not  because  you,  BLsno, 
say  so,  or  because  I,  Cohen,  say  no;  you  want  It  considered  on  its  merits, 
don't  you? 

Mr.  Bisno.  Yes,  sir. 

Mr.  Cohen.  You  want  the  opportunity  to  present  the  experience  in  the  Hart, 
Schaffner  &  Marx  situation? 

Mr.  Bisno.  I  do. 

Mr.  Cohen.  And  if  you  were  honestly  convinced  by  argument  that  it  would 
not  work  in  this  industry,  even  though  it  worked  in  the  Hart,  Schaffner  & 
Marx  Industry,  you  would  be  ready  to  open  your  mind  on  the  subject? 

Mr.  Bisno.  My  mind  is  always  open. 

Mr.  Cohen.  What  is  your  objection,  then,  knowing  that  the  board  of  arbitra- 
tion is  an  impartial  tribunal,  which  you  respect,  that  it  has  the  power  to  de- 
termine this  question,  and  if  you  believe  you  are  right,  what  is  the  objection 
then  to  your  submitting  that  question  to  them  for  their  final  decision?  Could 
not  you  say :  "  I  agree  now  that  I,  on  behalf  of  my  clients,  wiU  abide  by  any 
decision  that  that  impartial  tribunal  renders."  But  I  want  you  to  present  the 
experience  of  the  Hart,  Schaffner  &  Marx  case.  I  want  you  to  present  every 
argument  that  you  can  make  for  the  Impartial  tribunal;  I  want  you  to  have 
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an  open  mind  as  to  how  far  it  can  apply  to  the  cloalc-making  situation  in  New 
York;  now,  are  yon  ready  to  do  that  before  the  board  of  arbitration? 

Mr.  BisNO.  That  is  a  very  fair  and  candid  question  for  Mr.  Cohen  to  ask 
me,  but  I  can  not  answer  it  unless  I  give  some  sort  of  a  history  of  this  story. 

Mr.  Brandeis  has  assumed  the  attitude  of  a  conciliator,  and  does  not  divide 
the  situation  between  the  powers  necessary  to  enforce  great  questions,  and  the 
powers  necessary  to  bring  about  a  union  of  opinion  on  disagreeing  questions, 
and  he  has  been,  on  general  principles,  in  the  attitude  of  mind  of  conciliation. 
Let  me  recite  to  you  an  instance,  and  I  wiU  then  tell  you  my  opinion  about  it. 

Mr.  Cohen.  But  I  want  to  say 

The  Chairman.  Let  Mr.  Blsno  finish. 

Mr.  Cohen.  I  want  to  ask  his  opinion,  and  I  may  be  able  to  save  some  time 
just  to  keep  your  point,  if  my  interruption  does  not  help  you  to  keep  it,  but 
Dr.  Moskowitz,  the  clerk  of  the  board  of  arbitration — ^wlU  you  take  his  attitude 
for  the  board  of  arbitration,  as  at  the  present  time? 
Mr.  BisNO.  I  have  a  great  deal  of  confidence  in  Dr.  Moskowitz. 
Mr.  Cohen.  Will  you  take  his  word  upon  it? . 
Mr.  BiSNO.  I  suppose  so. 

Mr.  Cohen.  I  ask,  Madam  Chairman,  in  view  of  the  challenge  made  to  me, 
that  Dr.  Moskowitz  be  asked  to  state  from  the  decisions  of  the  board,  and 
from  the  minutes  of  the  board  of  arbitration,  what  the  attitude  of  the  board  is 
with  reference  to  its  power  to  decide  submitted  matters,  after  they  have  gone 
through  conference,  because  apparently  Mr.  Blsno,  since  he  left  for  New  York, 
has  not  been  familiar,  as  1  have  been,  with  the  attitude  of  the  board  of  arbi- 
tration. Are  you  willing,  Mr.  Bisno,  before  you  proceed  with  your  explana- 
tion, to  have  that  official  statement  of  what  the  attitude  of  the  board  of  arbi- 
tration is,  and  the  method  by  which  they  proceed  to  determine? 
Mr.  BisNO.  Perfectly  willing  that  Dr.  Moskowitz  will  give  me  his  motives. 
The  Chaibman.  You  have  finished? 

Mr.  Bisno.  I  agree  with  Mr.  Cohen  on  that,  that  Dr.  Moskowitz  is  to  have  the 
floor,  but  I  only  want  to  submit  one  experience  I  have  had  with  Mr.  Brandeis 
on  this.  I  have  told  him  of  all  the  troubles  we  have  had  in  the  union,  and  he 
said,  "Get  together  with  the  manufacturers,  and  conciliate."  I  told  him  that 
we  had  conciliated,  and  that  the  other  side  did  not  conciliate,  and  he  said, 
*' Sweat  it  out,"  and  I  told  him  that  we  were  doing  all  the  sweating  and  the 
other  fellow  is  not  sweating  at  alL 

Mr.  Cohen.  I  do  not  agree  with  you  on  that.  There  is  a  lot  of  perspiration 
on  our  side  too.  ^ 

Mr.  BiBNo.  I  said  that  6ur  men  are  discharged,  and  I  considered  subjected  to 
starvation  in  hundreds  of  cases,  and  that  they  run  their  business  smoothly  and 
quietly,  and  keep  on  disagreeing  in  the  grievance  board.  He  said,  "  You  can  not 
submit  this  to  arbitrary  rule."  He  suggested  to  me  that  if  a  certain  gentleman 
was  put  into  that  grievance  board,  he  would  agree  to  have  him  pass  upon  sev- 
eral contested  issues,  etc.,  so  that  Mr.  Brandeis  is  extremely  difficult  and 
*very  much  prejudiced,  as  I  would  call  it,  on  this  proposition,  and  yet,  Mr.  Cohen, 
I  have  confidence  in  Mr.  Brandeis,  and  I  believe  that  if  we  come  to  him  and  tell 
him  our  story  and  all  of  our  story,  that  if  we  can  only  get  time  enough — the 
man  is  very  busy — ^I  believe  he  would  concede  that  agreed  cases  ought  to  be 
submitted,  and  what  has  been  agreed  on  should  be  subject  to  enforcement,  and 
not  talk. 

Mr.  Cohen.  May  we  hear  Dr.  Moskowitz  on  that,  because  I  want  to  ask  Mr. 
Bisno  some  more  questions. 

Dr.  HouBwicH.  A  good  m^ny  charges  have  been  made  against  me,  and  I 
think  it  is  no  more  than  fair  that  I  should  have  a  chance  to  say  something. 
Mr.  Cohen.  I  won't  be  more  than  a  few  minutes. 

The  Chairman.  Dr.  Hourwich,  when  we  have  heard  from  Dr.  Moskowitz  and 
Mr.  Cohen,  we  will  hear  you. 

TESTIMONY  07  BB.  HEH&T  XOSXOWITZ. 

Mr.  Cohen.  You  are  the  clerk  to  the  board  of  arbitration,  are  you  not? 

Dr.  MosKowrrz.  Yes. 

Mr.  Cohen.  You  have  been  present  at  all  of  these  sessions  of  the  board  of 
arbitration  held  during  the  last  year  or  two,  have  you  not? 

Dr.  MosKowrrz.  Yes. 

Mr.  Cohen.  And  especially  those  sessions  that  have  been  held  recently,  and 
you  are  familiar  with  the  practice  of  the  board  of  arbitration,  are  you  not? 
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Dr.  MosKowiTz.  I  nm. 

Mr.  Cohen.  May  I  ask  you  to  stand  up,  as  the  boxes  are  hiding  your  view. 
Are  there  pending  to-day  before  the  board  of  arbitration  certain  questions 
which  were  deadlocked  before  the  board  of  grievances  as  a  conference  body? 

Dr.  ^losKOWiTZ.  Yes;  there  are. 

Mr.  Cohen.  Those  questions  were  submitted  to  -the  board  of  arbitration  for 
final  decision,  were  they  not? 

Dr.  MosKowiTz.  Yes;  they  were. 

Mr.  Cohen.  And  you  so  understood  It? 

Dr.  MOSKOWITZ.   I  understand. 

Mr.  Cohen.  Among  those  questions  was  a  proposition  submitted  for  an  im- 
partial chairman  for  the  board  of  grievances? 

Dr.  MosKowiTz.  The  proposition  for  an  impartial  chairman,  or  the  general 
proposition  to  overcome  the  deadlocks  and  grievances  In  the  board  of  grievances. 

Mr.  Cohen.  Was  the  matter  discussed  before  the  board  of  arbitration? 

Dr.  MOSKOWITZ.  The  matter  was  discussed  before  the  board  of  arbitration, 
and  also  discussed  after  conference.  Madam  President,  may  I  Just  add  here 
one  word? 

The  Chaiuman.  Yes,  Doctor. 

Dr.  MosKowiTz.  I  want  to  say  that  this  question  of  an  impartial  chairman, 
and  the  question  of  overcoming  deadlocks  In  the  grievance  committee,  is  being 
carefully  Investigated  by  the  board  of  arbitration,  and  they  Intend  to  make  a 
definite  decision  upon  this  matter.  The  board  at  no  time  expressed  any  opinion 
one  way  or  the  other  on  the  subject  At  the  last  meeting  of  the  board  after  It 
had  decided  a  question  of  wages.  It  also  decided  to  continue  to  Investigate  the 
working  of  the  grievance  committee  for  the  purpose  of  enlightening  It  before 
it  rendered  a  decision. 

This  question  Is  still  up  before  the  board  of  arbitration,  and  I  want  also  to 
add  this  one  remark :  And  that  Is,  that  the  board  of  arbitration  as  a  board  has 
always  been  loth  to  decide  questions  before  they  have  been  considered  in  con- 
ference and  before  the  machinery  of  conciliation  has  been  exhausted,  but  that 
does  not  mean  that  the  board  of  arbitration  has  not  been  ready  to  give  final 
decisions  on  questions,  after  the  machinery  of  conciliation  has  been  exhausted 
and  after  conference,  and  this  particular  matter  concerning  an  impartial  chair- 
man Is  receiving  very  serious  consideration  by  the  board. 

Mr.  Cohen.  Or  In  other  words.  In  short,  Dr.  Moskowltz,  the  suggestion  made 
by  the  union  of  an  impartial  chairman  for  the  pun)ose  of  avoiding  deadlocks 
is  now  under  consideration  by  the  board  of  arbitration ;  It  has  power  to  decide 
that  question  finally? 

Dr.  MOSKOWITZ.  It  has,  finally. 

Mr.  Cohen.  And  you  understand  both  sides  are  bound  by  the  decision? 

Dr.  MOSKOWITZ.  Both  sides  bound  by  the  decision. 

Mr.  Cohen.  Do  you  understand  there  is  to  be  a  session  of  the  board  of 
arbitration  to-morrow  morning? 

Dr.  MosKowiTZ.  There  is. 

Mr.  Cohen.  Will  the  board  be  willing  to  hear  Mr.  Blsno  present  any  argu- 
ments that  he  wants  to  present  In  behalf  of  the  ideas  that  he  thinks  are 
valuable? 

Dr.  MosKowiTz.  With  the  greatest  of  pleasure  the  board  will  be  very  glad 
to  hear  Mr.  Blsno. 

Mr.  Cohen.  And  I  assume,  of  course,  If  there  are  any  criticisms  on  that  the 
board  will  take  them  Into  consideration? 

Dr.  MOSKOWITZ.  Exactly. 

Mr.  Cohen.  Now  you  said  the  board  had  made  a  careful  investigation  and 
study  of  the  workings  of  the  board  of  grievances? 

Dr.  MOSKOWITZ.  Yes. 

Mr.  Cohen.  How  long  has  that  Investigation  taken;  how  long  a  time  has 
it  covered? 

Dr.  MOSKOWITZ.  It  Investigated  a  number  of  them  and  this  was  one  of 
them  and,  offhand,  I  think  It  has  taken  over,  I  think,  six  or  eight  months; 
perhaps  longer ;  I  do  not  remember  exactly. 

Mr.  Cohen.  Who  is  paying  for  that  Investigation? 

Dr.  MosKowiTZ.  Both  sides. 

Mr.  Cohen.  And  the  report  of  that  investigation  has  not  yet  been  made? 

Dr.  MoRKowiTz.  Has  not  yet  been  made. 

Mr.  Cohkn.  So  that  It  can  be  made  as  soon  as  It  is  completed  to  this  very 
board? 
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Dr.  Moexowm.  To  this  Tery  board ;  in  fttct.  It  will  be  made  to  tbe  board. 
I  would  like  to  say  tbls,  Madam  President,  that  the  board  did  decide  one 
question,  and  that  Is  the  question  of  increasing  the  wages  of  one  branch  of 
the  week  workers,  the  iMressers;  and,  as  a  result  of  its  decision,  an  increa.se 
amoimting  to  $900,000  annually  was  awarded  to  this  branch  of  the  industry. 

Mr.  Cohen.  And  was  it  observed  by  the  manufacturers? 

Dr.  If  osKowm.  I  think  it  was ;  I  am  sure  it  was. 

Air.  Cohen.  Have  you  heard  any  protest? 

Dr.  MosKowrrz.  No.  Perhaps  I  might  add  ^at  I  have  not  heard  any  pro- 
test; perhaps  that  would  be  more  accurate.  I  have  not  investigated  that 
matter.  I  wish  9l9o  to  say  that  the  board  is  still  considering  the  other 
qoeadons  which  it  is  Investigating  and  has  not  yet  decided  on  those  questions ; 
and  most  important,  in  my  Judgment,  is  the  overcoming  of  the  deadlocks  in 
tbe  grievance  committee. 

Mr.  Cohen.  Dr.  Moskowits,  one  more  question.  Do  you  remember  that 
after  the  first  year  of  experience  with  the  protocol  that  there  was  friction  over 
the  workings  of  the  machinery  of  the  board  of  grievances? 

Dr.  MosKowm.  I  do. 

Mr.  Cohen.  Now,  you  will  remember  also  that  rules  were  adopted  under 
which  the  organizalton  is  now  working. 

Dr.  MosxowTTz.  I  do. 

Mr.  Cohen.  The  board  of  grievances? 

Dr.  MosKowrrz.  I  do. 

Mr.  Cohen.  Was  it  not  the  board  of  arbitration  that  discovered  those  rules 
and  promulgated  them  for  both  parties? 

Dr.  MosKowm.  It  was  the  board. 

Mr.  Cowen.  And  after  discussion? 

Dr.  Moskowits.  After  discussion. 

Mr.  Cohen.  And  after  differences  between  both  sides? 

Dr.  Moskowite.  And  after  differences  between  both  sides. 

Mr.  Cohen.  And  the  rules  were  finally  laid  down  by  the  board  of  arbitration? 

Dr.  HosKowrrz.  The  rules  were  finally  laid  down  by  the  board  of  arbitration. 

Mir.  CbBEN.  Is  there  any  reason  that  you  know  of  to-day  if  the  board  of 
arbitration  is  trusted  as  an  impartial  body,  why  it  can  not  mend  or  add  to 
tiK>9e  rules  so  as  to  relieve  friction? 

Dr.  MosKowTTE.  There  is  no  reason.  I  would  like  to  add  this,  Madam 
President,  to  enlighten  you  upon  that  one  subject,  that  after  the  protocol  was 
i^igned  both  sides  experienced  great  difficulty  in  enforcing  this  protocol,  because 
the  union  said  **  We  are  not  allowed  to  send  a  delegate  to  see  whether  this 
protocol  is  in  force,**  and  on  that  account  the  board  of  arbitration  established 
this  institutloii  of  the  clerks ;  in  other  words,  the  institution  of  the  cltf  ks  was 
cstaldlshed  to  facilitate  the  enforcement  of  the  protocol,  and  if  the  board  of 
arbitration  had  authority  to  establish  the  institution  of  the  4derks,  to  facilitate 
the  epfpffgment  of  the  protocol,  certainly  the  board  of  arbitration  has  authority 
to  modtty  its  present  institution,  if  it  is  defective  in  any  particular  respect 

Mr.  Cohen.  One  other  thing 

The  Chaibican.  Mr.  Cohen,  Just  one  question  only. 

Mr.  Cohen.  Did  Mr.  Brandeis  say  at  the  last  session  of  the  board  sub- 
stantially these  words :  **  I  think  that  on  all  the  evidence  that  has  reached  us, 
and  every  indication  that  has  reached  us,  there  has  been  a  very  strong  desire 
on  tlie  part  of  the  manufacturers,  and  so  far  as  we  know  extraordinarily 
SQccessful,  of  making  the  members  live  up  to  the  agreement.  I  recognize, 
everybody  must  recognize,  the  difficulty  that  there  is  on  either  side  to  educate 
members,  and  so  far  as  I  am  concerned,  while  you  gentlemen  are  impressed 
^th  the  difficulties  and  defects  of  this  machinery,  naturally  I  am  constantly 
amazed  when  I  come  back  with  what  you  gentlemen  have  complained  about?" 

Dr.  MosRowrrs.  He  did  say  that,  Madam  President 

Mr.  Cohen.  That  is  alL 

The  Chaibman.  Thank  you.    Now  Dr.  Hourwich. 

TSSmCOHT  OV  DK.  ISAAC  A.  HOVBWICH— EeeaUed. 

Mr.  HoxTEwicH.  Madam  Chairman  and  gentlemen  of  the  commission,  when  I 
tiear  my  esteemed  colleague,  Mr.  Cohen,  tnik  of  me,  I  am  always  reminded  of 
Goethe*s  famous  poem,  ''Reinecke,  the  Fox.**  Those  who  have  read  It  will 
probably  appreciate  it  I  am  very  proud  of  the  description  of  my  powers  that 
have  been  given  here  by  Mr.  Cohen,  and  all  I  have  to  say  is  that  this  man  is  a 
prophet,  and  60,000  people  will  take  my  word  for  it 
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I  never  knew  I  was  such  a  powerful  man,  and  I  certainly  appreciate  the 
compliment.  I  say,  '*  Blessed  be  the  memory  of  the  late  Sir  Isaac  Pitman,  for 
having  invented  stenography.'*  If  it  were  not  for  him,  I  do  not  know  where  I 
would  be  here.  Human  memory  is  a  very  imperfect  Instrument,  and  some- 
times stenographic  minutes  will  not  help,  because  it  is  possible  to  quote  one 
page  without  quoting  another  page.  Some  Frenchmen  said  that  the  Crermaas 
are  a  very  treacherous  people,  because  they  will  tell  you  a  long  sentence,  and 
you  think  it  is  in  the  affirmative,  but  at  the  very  end  they  will  put  in  the  word 
**  nicht  *' — ^not    So  it  upsets  the  meaning  of  the  whole  sentence. 

Now,  sometimes  my  friend  forgets  to  put  in  that  last  word  *•  nicht,"  and  the 
result  is  that  the  meaning  is  entirely  different  from  what  it  was  intended  to  be. 

Now,  first  of  all,  I  want  to  say  in  regard  to  that  personal  matter,  you  have 
had  before  you  my  letter.  I  stated  quite  clearly  that  It  was  a  simple,  private 
talk,  and  no  offer  of  any  kind  on  the  part  of  the  manufacturers.  That  talk 
originated  after  it  became  know  I  was  quitting  the  organixation ;  consequently, 
there  was  no  possibility  of  an  inducement  for  me  to  go  over  to  the  other  side, 
and  to  bribe  me  and  take  me  away  from  the  organization.  I  tendered  my 
resignation  five  times.  I  finally  said  I  would  not  stay  with  this  organization, 
because  I  can  not  stay  with  those  conditions,  and  when  my  term  expired  I 
would  be  free.  I  was  Impeached,  and  the  charges  were  withdrawn,  but  the 
fact  was  this:  It  was  then  known  that  the  question  of  my  appointment  or  re- 
election was  raised  by  the  operators  locally,  that  the  minority  was  in  favor  of 
my  return,  but  the  majority  of  the  Joint  board  voted  against  me. 

It  was  perfectly  plain  that  I  was  not  going  to  stay  with  the  organization, 
and  it  was  later  on  that  the  referendum  vote  was  taken  and  the  majority 
of  the  membership  sustained  the  minority  on  the  Joint  board.  There  was  no 
imputation  of  anything  dishonorable  to  the  manufacturers'  association  in  the 
first  place,  not  even  previous.  A  few  manufacturers  had  said:  *'Thi8  lawyer 
Is  going  to  quit  He  is  a  good  lawyer.  We  can  find  some  use  for  him.  Tou 
must  engage  him,"  and  there  was  Just  this  general  talk.  That  talk  was  dis- 
torted into  the  charge  of  bribery.  I  have  never  made  that  charge.  I  have 
repudiated  that  charge  in  public  as  efficiently  as  I  could. 

Now,  I  want  to  say  something  about  that  theatrical  display  that  you  had  here 
to-day — about  these  eight  boxes.  If  instead  of  these  eight  boxes,  filling  eight 
cases,  you  had  7,500  cases,  you  would  have  7,500  boxes.  There  would  be  no 
room  in  this  hall  for  them. 

Now,  it  is  not  as  bad  as  it  is  represented.  Let  us  know  what  those  eight 
cases  were.  They  were  not  cases  of  grievances,  over  four  buttons  or  eight 
buttons.  The  board  of  arbitration  sat  there  over  questions  of  legislation,  every 
question  affecting  the  entire  Industry.  There  was  an  immense  amount  of 
testimony  over  wages,  over  conditions  of  labor.  Fifteen  propositions  had 
been  before  the  conference  of  manufacturers  and  union  men,  and  on  those 
fifteen  propositions  some  had  been  agreed  upon,  others  were  submitted  to  the 
board  of  arbitration  for  decision,  and  naturally  there  was  a  great  deal  of 

written  evidence. 

We  did  not  want  those  7,500  cases  to  come  before  the  board  of  arbitration. 
We  did  not  want  them  to  arbitrate ;  but  what  we  do  want  is  those  cases  upon 
which  a  reasonable  agreement  can  not  be  reached,  and  that  ought  to  be 
perfectly  plain. 

It  Is  not  a  question  of  7,500  cases.  According  to  what  has  been  shown  here 
there  were  only  179  cases,  all  told,  in  about  three  years.  By  the  way,  during 
my  incumbency  there  were  only  13,  and  those  cases  were  not  small  cases,  not 

trivial  cases. 

Let  me  tell  you  what  those  cases  were.  Mr.  €k)hen  read  to  yon  page  320, 
but  let  me  tell  you  something  about  page  831,  which  he  has  not  read  and  which 
will  be  very  Interesting.    Pages  830  and  831  are  as  follows : 

"Chairman  Brandeis.  Is  there  any  case  on  which  the  board  deadlocked  on 
a  question  of  fact? 

"Mr.  Cohen.  I  know  of  none. 

"Chairman  Bbandeis.  Well? 

"  Mr.  Abelson.  No,  sir. 

"  Dr.  HouBwicH.  I  guess  questions  of  fact  and  law 

"Mr.  Cohen  (Interposing).  Policy— the  deadlock;  not  Just  on  the  question 
of  fact,  but  It  appears  from  the  record  that  they  deadlocked  upon  the  consid- 
eration, upon  the  law. 

"  Dr.  HouEwicH.  Well,  upon  the  construction  of  the  fact  in  the  light  of 
the  law. 
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"ifr.  GoHXN.  Yes. 

''Mr.  Bbamdhs.  And  that  question — did  it  inyolve  both  law  and  fact? 
**Mr.  GoHKN.  Yes. 
**I>r.  HouB¥ncH.  Yes. 

"Chairman  Brandeis.  But  the  point  tliat  created  the  deadlock  was  the  ez« 
istence  of  tlie  legal  principle  or  a  policy? 
"Dr.  HouxwiTH.  Yes." 

Now,  that  was  on  page  331.  Now  let  me  tell  you  what  Mr.  Cohen  said  in 
regard  to  that  on  page  316w 

'*Dr.  Hourwich  and  I  are  in  accord.  The  highest  tribunal,  as  speedily  as 
possible,  is  the  only  remedy  for  serious  conditions  of  things  concerning  the 
interpretation  of  the  protocol  and  the  rights  and  obligations  of  the  parties.  And 
the  clerks  can  not  agree ;  they  must  not  agree.  It  is  their  business  to  fight 
[tliat  is,  Mr.  Cohen],  my  business  to  fight.  It  is  Mr.  London's  business  to  fight. 
It  is  Dr.  Hourwlch's  business  to  fight  on  those  fundamental  things  that  they 
belieTe  in.  They  can  only  submit  for  the  final  interpretation  to  the  tribunal 
that  is  created  tw  that  purpose.'* 

It  is  my  business  to  fight,  according  to  Mr.  Cohen,  for  principles,  and  that 
is  the  only  thing  that  I  have  fought  for. 

Madam  Chairman  and  gentlemen  of  the  conunission,  when  I  used  that 
metaphor  I  think  I  made  a  mistake,  because  when  people  begin  to  misinterpret 
metaphors  we  get  anywhere.  What  I  meant,  I  thinlc,  was  perfectly  clear. 
We  have  two  distinct  classes  of  cases:  Cases  over  controversies,  over  four 
or  eight  buttons,  and  cases  involving  principles. 

That  work  was  divided,  conciliation  was  assigned  to  my  assistant — that  is, 
Mr.  Wishnak — ^who  argued  the  question  h^e;  and  cases  where  conciliation 
had  failed  were  assigned  to  me.  I  was  really  only  the  cl^k  in  name ;  in  fact, 
I  was  counsel  for  the  union,  and  I  have  been  instructed  by  the  joint  board 
to  appoint  another  assistant,  who  will  do  the  work  that  Mr.  Wishnak  had  been 
doing  before  his  resignation.  I  proposed  to  do  that ;  if  I  have  not  done  it,  it  is 
because  we  are  in  this  state  of  turmoil.  I  do  not  propose  to  do  next  year  any- 
thing that  I  have  not  done  before,  and  consequently  all  these  oratorical  effects 
about  the  bull  in  the  china  shop  are  absolutely  irrelevant.  I  am  not  going 
to  a  diina  shop  wh^e  conciliation  Is  hidden  so  you  can  not  see  it ;  that  will 
be  done  by  somebody  tise.  What  I  shall  do  is  that  which  I  have  been  doing 
heretofore.  I  shall  appear  in  those  cases  where,  according  to  Mr.  Cohen,  it  is 
loy  duty  to  flgbt,  where  it  wants  me  to  fight*  and  that  is  all  there  is  to  it 

Let  us  come  now  to  this  question  about  what  the  board  of  arbitration  has 
decided  to  da  It  has  been  said  here  that  the  matter  was  submitted  to  the 
board  of  arbitration. 

Kow,  blessed  be  the  memory  of  Sir  Isaac  Pitman,  I  say  again.  Human  mem- 
ory is  a  very  bad  instrument.  Once  Prof.  Munsterberg,  of  Harvard,  made  an 
experiment.  He  read  a  story  to  his  school  in  psychology,  and  asked  them  if 
they  would  write  it  down  after  he  read  it;  and  he  received  20  different  state- 
menta  on  a  very  simple  fact,  and  there  was  no  controversy  involved  there. 

Here  we  have  heard  from  Mr.  Cohen  and  Dr.  Moekowitz,  who  is  a  friend  of 
mine,  that  the  matter  has  been  submitted  to  the  board  of  arbitration.  It  has 
not;  and  the  record  will  presently  bear  me  out  Let  me  tell  you  the  whole 
history  of  it 

We  were  discussing  that  proposition  15  before  the  conference ;  that  was  the 
proposition  of  the  Impartial  chairman.  We  could  not  agree  upon  it  Finally, 
after  some  discussion,  Mr.  Cohen,  Mr.  London,  and  myself  had  lunch  together, 
and  we  conciliated.  We  devised  a  scheme.  He  said  that  his  constituents 
would  not  stand  for  any  reformation  of  the  board  of  grievances,  but  what  they 
would  do  would  be  to  have  a  sufficient  number  of  substitutes  for  the  principal 
arbitrators.  Upon  this  plan  we  agreed.  Then  we  came  again  before  the  con- 
ference, and  there  the  question  arose:  "How  many  substitutes  should  we 
have?*'  They  wanted  only  one  substitute.  I  said,  "One  would  not  do,"  be* 
raose  that  would  leave  us  without  a  substitute  for  our  principal  arbitrator; 
and  what  I  said  is  on  record,  Mr.  Hillquit.  We  have  already  one  substitute.  Dr. 
Weyl;  and  If  Dr.  Weyl  Is  unable  to  be  present  there  would  be  nobody.  So, 
Anally,  it  was  agreed  that  there  should  be  two  substitutes  for  each  arbitrator. 
That  was  the  plan  upon  which  Dr.  Cohen  and  I  agreed. 

Then  we  came  before  the  full  conference,  and  the  manufacturers  said  that 
this  arrangement  ought  to  be  reported  for  the  Information  of  the  board  of  arbi- 
tration, simply  as  a  matter  of  courtesy  to  them,  and  we  did  so. 
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What  happened?  Mr.  Brandeis  and  the  other  arbitrators  became  displeased 
with  that  scheme.  Have  you  ever  heard  of  arbitrators  interfering  when  the  par- 
ties  have  agreed?  It  is  the  duty  of  arbitrators  to  arbitrate  disputes;  it  is  not 
their  duty  to  create  disputes ;  and  that  is  what  Mr.  Brandeis  has  done,  and  I 
charge  him  right  here  with  it. 

Wlien  we  presented  a  sclieme  that  was  satisfactory  to  us  he  began  to  find 
fault  witli  it  It  was  not  his  business  to  do  it,  and  I  told  him  that  right  there, 
and  that  the  function  of  the  board  of  arbitration  was  to  pass  upon  the  ques- 
tions that  had  been  submitted,  and  that  question  has  not  been  submitted. 

What  was  the  result?  He  said  he  would  take  it  under  advisement;  and  be 
kept  it  over  two  months;  and  then,  meanwhile,  somehow  or  other  an  impres- 
sion was  formed  by  my  former  associate,  Mr.  London,  that  Mr.  Brandeis  and 
the  board  were  favorable  to  a  scheme  of  an  Impartial  chairman ;  and  he  came 
before  the  board  of  arbitration,  and  he  said  he  preferred  that  scheme  of  the 
impartial  chairman.  The  result  was  that  Mr.  Cohen  was  released  under  the 
obligation — ^under  the  arrangement  we  made.  If  we  repudiate  an  agreement  in 
which  we  have  entered,  naturally  the  other  side  is  free  from  obligation;  and 
he  said  that  he  did  not  believe  in  that  scheme  at  all,  and  that  he  yielded  only 
because  I  had  made  a  statement  there  that  I  had  a  technical  right  to  invoke 
the  governor  in  case  we  can  not  get  our  arbitrators  to  attend  to  our  business, 
and  he  personally  did  not  believe  in  it,  and  the  whole  scheme  fell  through. 

Therefore,  I  said  to  the  board  of  arbitration  on  this  issue,  this  question  15, 
upon  which  we  were  debating  before  the  conference,  this  has  not  been  agreed 
upon,  and  therefore  we  now  submit  it ;  and  what  did  Mr.  Brandeis  say?  I  will 
read  to  you  what  he  said. 

Mr.  Brandeis  says  as  follows,  on  pages  888  and  889  of  the  minutes : 

**  We  therefore  suggest  that,  so  far  as  the  proposition  of  amending  the  ma- 
chinery of  the  protocol  is  concerned,  with  a  view  of  securing  some  better  method 
of  adjudicating  the  difficulty  which  seems  to  require  urgent  treatment,  that  that 
matter  be  referred  back  to  the  board  of  grievances  for  consideration,  or  through 
the  board  of  grievances  to  the  conference,  if  it  still  exists,  however  those  inte^ 
ested  may  think  the  best  way  of  treating  the  matter.  If  after  that  has  been 
done,  and  after  the  matter  has  been  fully  considered  by  the  board — ^that  means 
the  board  of  grievances,  or  possibly  the  board  of  arbitration — ^you  believe  that 
we  can  be  of  any  assistance  in  considering  your  conclusions,  we  shall,  of  course, 
be  very  glad  to  take  the  matter  up  with  you  later." 

I  was  not  born  in  this  country,  but  I  have  lived  here  more  than  23  years,  and 
I  think  I  understand  English  a  little  bit  If  that  means  anything,  it  means  that 
the  matter  has  got  to  go  back  to  the  board  of  grievances  or  to  the  conference; 
in  other  words,  the  five  weeks  that  we  have  been  arguing  in  conference  are  not 
enough  for  Mr.  Brandeis ;  he  wants  us  to  waste  time  again  in  useless  argumen- 
tation, then  come  to  him  again  and  submit  that  matter.  He  does  not  regud  the 
matter  that  has  been  submitted  to  him,  and  there  is  not  the  slightest  indication 
that  the  board  was  going  to  take  up  this  matter.  If  it  has,  it  is  news  to  me.  I 
heard  of  it  the  first  time  this  morning.  The  matter  luis  not  been  submitted, 
and,  as  a  matter  of  fact,  our  only  attempt  at  conciliation  was  thwarted  by  Mr. 
Brandeis.  I  do  not  make  any  charge  of  lack  of  integrity  against  Mr.  Brandeis. 
I  never  did.  The  record  will  bear  me  out  What  I  say  is  that  Mr.  Brandeis 
has  not  performed  his  duty,  because  he  can  not  admit  that  he  performed  his 
duty,  which  is  among  these  things  he  Interrupted.  He  has  not  performed  the 
duty  for  which  we  asked  him,  but  at  the  same  time,  he  has  assumed  authority 
to  overrule  an  agreement  reached  between  the  parties,  and  that  is  not  the  prov- 
ince of  the  arbitrator. 

Mr.  Bisno  is  a  friend  of  mine ;  I  regret,  instead  of  confining  his  testimony  to 
that  which  he  knew  of  his  own  knowledge,  he  went  into  the  questi<m  of  arbitra- 
tion. He  was  never  present  at  a  single  session  of  the  board  of  arbitration. 
All  sessions  of  the  board  of  arbitration,  with  the  exception  of  one  which  took 
place  in  1911,  occurred  before  his  coming,  or  were  held  in  1918,  after  he  liad  left 
He  has  not  read  all  those  voluminous  packets  of  testimony.  He  knows  of  Mr. 
Brandeis  from  social  intercourse,  and  I  am  willing  to  bear  testimony  that 
Mr.  Brandeis  is  a  very  pleasant  gentleman  in  social  intercourse,  but  his  under- 
standing of  his  duties  of  arbitrator  are  such  that  I  believe  he  lias  mistaken  bis 
part  for  the  part  of  a  legislator  instead  of  the  part  of  an  arbitrator. 

This  question  of  the  guaranty  has  been  spoken  of  so  much  here.  That  has 
done  mischief.  Mr.  Brandeis  evidently  believes,  and  probably  Mr.  Cohen  be> 
lieves,  and  possibly  a  good  many  others  believe,  titiat  the  present  government 
of  a  labor  organization  is  a  government  by  a  few  anointed  leaders,  who  will 
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educate  the  masses.  That  idea  of  benevolent  absolutism  is  more  than  100  years 
old.  It  Is  too  old.  Our  present  labor  unions  must  be  built  upon  the  principle 
of  democracy.  I  am  not  the  dictator  of  the  union.  I  am  the  man  chosen  by 
the  union  to  represent  it  If  the  union,  as  Mr.  Ck>hen  thinks,  consists  of  irre- 
sponsible individuals,  in  that  case  the  protocol  could  not  maintain  it,  because 
the  leaders  of  the  union  have  no  other  power  than  that  which  they  derive  from 
the  membership.  If  the  membership  are  unreliable  they  will  upset  any  group 
of  leaders  In  time,  and  what  they  have  is  not  a  guaranty. 

There  is  going  to  be  a  regular  convention  next  May,  I  think,  of  the  interna- 
tional, and  there  is  a  possibility  of  these  leaders  who  are  so  favored  by  Mr. 
Ck>hen  being  defeated  for  the  election,  and  what  is  he  going  to  do?  Is  he  going, 
then,  to  terminate  the  protocol  whenever  an  election  within  the  union  does  not 
go  to  his  taste?  A  relation  beti;\'een  two  organizations  of  labor  unions  and  a 
manufacturing  association  can  be  maintained  only  upon  the  basis  of  recogni- 
tion of  tlie  rights  of  self-government  In  each  organization. 

Kr.  Cohen  is  a  very  effective  speaker,  and  he  has  defended  the  rights  of  his 
organization  splendidly.  He  has  made  a  very  good  showing  here.  He  has 
influenced  the  Kew  York  press  very  effectively.  I  give  him  credit  for  all  that, 
and  that  is  the  reason — the  next  thing  I  am  going  to  the  joint  board — ^I  am 
going  to  put  up  a  demand  that  we  do  not  want  to  deal  with  Mr.  Cohen  as  a 
representative  of  the  association.  We  insist  that  they  shall  appoint  a  lawyer 
for  the  association,  and  when  they  appoint  him  I  assure  you  that  I  will  be  able 
to  get  along  with  him  a  great  deal  better  than  I  do  with  Mr.  Cohen. 

Mr.  Cohen.  How  about  that  lunch? 

Dr.  Houbwich.  That  is  all  right.  What  I  will  say  is  this,  I  am  willing  to 
take  lunch  with  you  now,  if  you  will  treat  me  to  one. 

li&r.  CoHKN.  You  are  too  much  of  a  secretary  of  war  to  take  lunch. 

Dr.  Houbwich.  Now,  what  I  wanted  to  say  is  this:  It  is,  I  think,  a  position 
that  has  been  taken  by  every  independent  nation,  and  I  simply  follow  the  prece- 
dent established  by  my  illustrious  friend,  Mr.  Cohen,  in  comparing  the  cloak 
makers  to  another  group-— we  always  speak  in  terms  of  diplomacy — the  United 
States  has  made  a  number  of  arbitration  treaties  with  foreign  nations.  Every 
arbitration  treaty  has  a  provision  that  questions  of  sovereignty  can  not  be 
arbitrated.  This  question  whether  a  lunatic  ought  to  be  the  counsel  for  the 
union  is  a  question  which  50,000  lunatics  belonging  to  the  union  are  the  only 
ones  competent  to  pass  upon.  Outsiders  can  not  interfere,  and  when  a  demand 
is  nuHle  to  this  organization  that  I  shall  be  removed  it  is  a  demand  absolutely 
beyond  the  scope  of  the  protocoL  It  is  a  demand  which  can  not  be  arbitrated, 
and  if  this  board  of  arbitration  has  called  a  session  to  consider  the  question 
wliether  I  am  the  counsel  that  is  to  be  cut  out  it  will  be  my  duty,  on  behalf  of 
my  constituents,  to  tell  the  board  of  arbitration  that  they  have  no  Jurisdiction 
to  perform  this  surgical  operation  and  that  this  question  can  not  be  considered. 
He  said  that  I  have  refused  to  accept  the  decision  of  the  board  of  arbitrators. 
I  am  aware  of  that  What  I  have  done  is  this :  I  have  criticized  the  board  of 
arbitration.  Very  well.  People  in  this  country  have  a  right  to  criticize  the 
United  States  Supreme  Court  The  protocol,  to  my  knowledge,  has  not  abol- 
ished the  Constitution  of  the  United  States  and  the  constitution  of  the  State  of 
New  York.  It  has  been  made  subject  to  them,  and  it  is  the  right  of  every 
American  citizen  to  express  his  opinion.  When  the  court  will  give  me  an  order 
to  do  a  certain  thing  I  will  do  it,  but  then  I  will  come  out  in  the  public  print 
and  I  will  say  that  the  decision  of  the  United  States  Supreme  Court  upon  this 
question  is  unsound.  I  have  a  right  to  do  that,  and  that  is  the  only  thing  I 
have  done,  and  I  again  say  there  has  been  an  attack  upon  the  freedom  of  all  the 
press  for  a  year  and  a  half. 

As  you  have  heard  from  Mr.  Cohen,  and  ultimately  the  board  of  arbitration 
came  out  and  sustained  that  attack  upon  our  press.  Mr.  Brandeis  has  expressed 
the  opinion  that  the  most  innocent  articles — I  have  them  here  on  record,  and  I 
will  send  a  translation  to  your  board — that  the  most  innocent  article  which 
could  have  passed  muster  in  Russia — ^that  that  most  innocent  article  was  over- 
stepping the  limits,  bet!ause  although  he  did  not  say  anything  against  the 
in^tocol,  people  after  reading  it  might  infer  from  it  that  it  might  not  be  a 
bad  idea  to  terminate  the  protocoL 

So  it  waB  then  said  that  we  must  not  even  intimate  that  there  is  a  possi- 
bility of  terminating  the  protocol.  The  protocol  is  not  made  for  all  time.  If 
it  does  not  soit  us,  we  can  terminate  it  The  manufacturers'  association  has 
threatened  to  terminate  the  protocol,  because  they  do  not  like  me.  Have  we 
DO  right  to  discuss  this  matter?   How  can  we  conduct  an  organization  of  50,000 
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men  and  women  upon  democratic  principles  unless  we  report  to  our  membership 
what  is  Koing  on,  and  if  we  are  to  be  muzzled,  the  fundamental  principle  of 
the  Constitution  of  the  United  States  has  been  violated?  I  will  say,  quoting  a 
sentence  from  Zangwiirs  Meltlng-Pot,  I  say  to  the  board,  "  Gentlemen,  you  have 
spoiled  my  America  for  me." 

I  may  have  all  the  respect  for  the  gentlemen  in  their  individual  capacity,  but 
when  those  gentlemen  come  and  infringe  upon  our  rights  openly,  upon  our 
fundamental  rights,  which  are  not  abridged  by  the  protocol,  when  they  want  to 
make  laws  about  the  scope  of  the  protocol,  I  say  I  will  not,  if  I  can  help  it, 
allow  Mr.  Brandeis  to  become  the  John  Marshall  of  this  protocol,  without  criti- 
cizing him  for  it. 

I  had  a  number  of  individual  cases,  but  it  will  be  imiMssible  for  me  to  go 
into  all  those  cases.  The  time  has  been  limited.  I  have  been  switched  ofT, 
and  I  will  not  go  into  them.  I  will  only  say  as  far  as  the  possibility  of  a  trade 
court  is  concerned,  I  do  not  share  the  dire  apprehensions  of  my  colleagues. 

You  have  heard  that  there  has  been  a  great  deal  of  experience  in  these  mat- 
ters; the  trouble  is  that  Mr.  Cohen  can  not  separate  in  his  mind  the  idea  of 
a  court  from  the  idea  of  a  cobweb  of  old-fashioned  technicalities  which  impede 
the  administration  of  justice  in  our  courts.  Let  me  tell  you,  I  have  been  a 
member  of  the  bar  in  two  countries.  I  have  practiced  under  the  French  syst- 
tem  of  procedure.  I  have  practiced  in  the  courts  of  justice  of  the  peace  wliere 
they  first  begin  with  conciliation;  that  is  the  beginning  of  the  procedure.  If 
conciliation  fails,  then  only  does  the  justice  of  the  i)eace  administer  justice  in 
the  ordinary  sense.  In  other  words,  then  he  becomes  the  impartial  chairman 
between  the  two  parties  whom  he  could  not  conciliate. 

I  have  practiced  law  under  that  system. 

Under  the  French  Code  they  have  no  technical  objections,  **  I  object — I  take 
exception — ^this  is  incompetent,  Irrelevant,  and  immaterial."  All  that  thing  is 
swept  away.  The  court  takes  in  all  the  testimony,  and  then  the  court  sifts 
that  testimony,  and  then  decides  upon  the  merits  of  the  case,  taking  in  all  the 
testimony,  regardless  whether  I  am  giving  you  direct  information  or  hearsay 
evidence.  A  trade  court  could  also  proceed  in  the  very  same  manner.  Tb«« 
is  no  need  for  raising  all  of  these  entanglements  by  lawyers,  and  let  me 
tell  you — I  wanted  to  read  it  to  you,  but  I  can  not,  because  the  time  Is  too 
limited.  I  remember  a  case,  which  was  subsequently  settled.  In  Phonson's 
case  all  I  wanted  was  that  my  assistant,  who  investigated  the  matter,  should 
be  allowed  to  come  in  and  testify  what  he  had  seen  in  that  case.  I  was  not 
present.  I  had  not  been  present  on  the  case.  I  do  not  know  whether  it  was 
operating  work,  or  tailoring  work.  I  am  not  a  tailor,  and  did  not  know  the 
difference,  and  so  I  asked  to  allow  him  to  make  the  statement  that  would  take 
five  minutes,  and  we  wrangled  over  it  from  page  12  to  page  40  of  the  minutes,  and 
my  remarks  are  on  pages  12,  13,  20,  81,  82,  34,  36,  48,  and  49.  Mr.  Silberman 
was  present  there,  and  let  me  tell  you  that  the  most  unexpected  technical  ob- 
jections were  raised.  I  would  put  leading  questions  to  him.  Have  you  ever 
heard  of  an  as.sociate  counsel  being  put  leading  questions  to?  That  was  when 
I  wanted  him  to  make  a  statement.  It  was  all  unofficial.  We  have  plenty  of 
technicalities  in  our  board  of  grievances,  and  I  can  not  improve  upon  that,  and 
no  lawyer  could  improve  upon  those  technicalities. 

Now,  there  is  a  statement  that  we  have  been  guilty  of  nonperformance  of 
obligations.  I  do  not  know  of  any  such  case  where  we  have  not  performed  our 
obligations.  I  would  like  the  specific  cases  to  be  filed  with  this  commission, 
and  I  will  answer  them,  if  I  have  a  copy  bf  those  cliarges. 

As  a  matter  of  fact,  throughout  this  whole  period  I  was  brought  under  charges, 
natural  ones,  and  let  me  tell  you  what  those  charges  were.  The  association, 
as  you  know,  was  censured,  when  I  first  came  in,  so  that  after  all  it  would  be 
tit  for  tat,  one  guilt  on  one  side  and  another  guilt  on  the  other  Blde»  and  let 
me  tell  you  I  said  to  the  board  of  arbitration  that  they  had  no  right  to  itass 
upon  our  articles.  Our  press  is  not  regulated  by  the  protocoL  The  protoo^ 
regulates  hours  of  work,  sanitary  conditions  in  the  factory,  and  other  things, 
but  not  our  press. 

The  manufacturers'  association  has  no  right  to  tell  us  what  we  are  going  to 
write,  and  what  we  shall  write  in  a  paper,  and  the  board  of  arbitration  has  no 
right  to  pass,  no  jurisdiction  to  pass,  upon  any  questions  that  are  not  in  the  pro- 
tocol, because  the  board  of  arbitration  is  a  board  created  within  the  protocol, 
and  if  this  board  has  gone  out  of  its  way  and  has  passed  upon  it,  and  cxpioaood 
an  opinion,  it  has  committed  an  act  of  usurpation,  and  I  charge  that  against 
this  board  of  arbitration,  and  that  is  why  I  say  as  individuals  they  enjoy  my 
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full  respect,  bot  as  a  board  of  arbitration  they  bare  usurped  powers  that  do  not 
belong  to  them. 

That  question  of  the  guaranty.  First,  Mr.  Brandels  comes  and  says  tliat 
tbey  are  a  sort  of  guarantors,  because  they  signed  the  protocol.  Well,  we  do 
not  quarrel  about  it,  it  is  not  worth  while.  Then  he  comes  and  he  says,  being 
guarantors,  they  are  a  sort  of  partners  to  the  agreement,  although  from  a  legal 
point  of  view,  the  legal  relation  may  be  dilferent.  Now,  Mr.  Brandels  is  an 
eminent  lawyer.  He  knows  that  a  guarantor  is  not  a  partner.  Anybody  under- 
stands that  Mr.  Brandels  can  not  make  law.  Mr.  Brandels  can  not  upset  the 
law  that  has  been  made  for  centuries,  and  tell  us  that  if  I  guarantee  that  you 
will  pay  your  rent,  therefore  I  am  a  partner  to  the  lease.  It  is  an  absurdity, 
even  if  Mr.  Brandels  says  so,  but  it  has  worked  mischief,  because  it  has  given 
the  international  officers  an  idea  that  they  could  come  in  and  boss  this  Job. 

Mr.  Brandels  knew  that  Mr.  John  Dyche  had  been  clerk,  and  was  forced  to 
resign,  or  resign  himself.  Anyway,  as  Mr.  Oohen  put  it,  it  was  so.  What  did 
Mr.  Brandels  do?  He  forced  Mr.  Dyche  upon  the  union  which  did  not  want 
him.  That  is  usurpation,  and  I  charge  him  that ;  and  that  is  why  I  say  I  hare 
lost  confidence  in  the  ability  of  Mr.  Brandels  to  be  an  arbitrator,  just  as  much 
as  he  may  have  lost  his  confidence  in  my  ability  to  be  counsel  for  the  union. 

It  is  nothing  discreditable  to  him  as  a  gentleman. 

Now,  there  has  been  a  great  deal  said  here  about  my  sanctioning  picketing. 
Now,  that  is  something  I  will  have  to  read. 

Here  Is  the  correspondence  [Indicating  same].  I  will  first  preface  It  by  an 
explanation.  Under  the  protocol  we  have  no  right  to  strike.  There  Is  a  pro- 
vision in  the  rules,  made  by  the  board  of  grievances,  that  whenever  there  Is  a 
strike,  it  is  the  duty  of  the  clerk  for  the  association  to  call  upon  the  clerk  for 
the  union  to  send  the  people  back  to  worlc  Then,  of  course,  he  sends  them 
back  to  work  and  then  the  whole  matter  is  thrashed  out  by  the  board  of  grlev- 
aocesw  It  is  very  plain.  But  Dr.  Abelson,  in  the  case  of  Jaffe  &  Kata,  took 
the  position  that  they  had  the  privilege — ^the  option,  as  he  put  it — ^that  he  had 
the  option  to  either  call  upon — that  is  the  way  he  put  it — *'  that  the  firm  has 
the  ri^t  of  exercising  and,  above  all,  of  insisting  through  the  associations  that 
the  people  be  put  back  to  work,  or  discharging  the  men." 

Now,  that  is  the  whole  contention.  That  is  in  a  letter  dated  April  15,  1013. 
That  contention  is  absolutely  contrary  to  the  protocol.  It  means  in  other 
words  that  In  case  there  is  a  stoppage  of  work,  instead  of  conciliating,  the  manu- 
facturer has  the  right  to  respond  by  a  lockout.  That  is  the  whole  substance 
of  it,  and  I  will  submit  what  the  definition  of  a  lockout  made  by  the  United 
States  Bureau  of  Labor  in  its  tour  reports  is,  and  that  definition  will  sustain 
me.  I  have  always  contended  that  they  had  the  right  to  do  so.  Mr.  Abelson 
contended  that  they  had  a  right  to  do  so.  What  happened  then 'was  this :  That 
In  the  case  where  they  had  responded  by  a  lockout  to  a  strike,  the  men  went 
out  picketing  in  response  to  that  lockout,  and  immediately  a  complaint  was 
lodged  that  they  were  picketing.  Now,  that  is  answered  in  a  letter  dated  April 
26, 1913,  addressed  to  Mr.  Rosenfeld,  chairman,  and  so  forth : 

**  Replying  to  your  letter  of  the  25th  instant  in  relation  to  the  dispute  in  the 
cloth  operating  department  of  Jaffe  &  Kati,  I  have  to  say  that  you  are  evl^ 
dently  misinformed. 

^  There  is  no  strike  in  any  of  the  departments  of  Jaffe  &  Katz,  but  there  is  a 
lockout  of  the  employees  of  that  department  by  order  of  your  association. 

^  That  there  is  no  strike  in  that  factory  is  clear  from  the  fact  that  all  those 
employees  who  have  not  been  locked  out  by  the  firm  are  at  work. 

•  **««*• 

**  If  any  member  of  our  organization,  or  any  person  acting  under  the  instruc- 
tions of  a  member  of  our  organization,  has  threatened  to  commit  violence 
against  any  individuals  who  have  taken  the  places  of  the  locked-out  employees 
of  Jaffe  &  Katz,  our  grievance  committee  will,  upon  proper  complaint,  promptly 
discipline  the  offender. 

**We  can  take  no  action,  however,  upon  vague  allegations  such  as  are  con- 
tained in  your  letter. 

^No  one  can  question,  however,  our  right  to  advise  our  members  that  the 
ethics  of  trade-unionism  condemn  a  worker  who  fills  the  place  of  an  employee 
locked  out  by  a  firm  in  the  course  of  an  industrial  dispute. 

**Your  call  upon  us  *to  take  strong  measures  to  prevent  the  former  em- 
ployees of  Jaffe  &  Katz  from  picketing'  after  your  association  has,  in  open 
yiolation  of  the  protocol,  ordered  a  lockout  of  the  same  employees,  comes  as  a 
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surprise  to  us.  It  is  a  fundamental  principle  of  equity  jurisprudence  that  'he 
who  seeks  equity  must  do  equity.'  We  would  be  i)erfectly  within  our  rifirhts  if, 
in  response  to  the  lockout  authorized  by  you,  we  would  have  stationed  pickets 
in  front  of  the  factory  of  Jaffe  &  Katz.  But  it  is  not  our  policy  to  take  the  law 
into  our  own  hands,  and  we  have  therefore  authorized  no  picketing  in  this  case, 
leaving  the  redress  of  our  grievances  against  the  firm  of  Jaffe  &  Kats  to  the 
board  of  arbitration. 

'*  The  officers  of  the  union,  however,  have  no  greater  powers  than  the  police 
to  restrain  the  use  of  the  public  highways,  or  the  exercise  by  a  citizen  of  the 
freedom  of  speech  guaranteed  by  the  Ck)nstitution  of  the  United  States  and  the 
State  of  New  York.  Any  Individual  in  this  State  has  a  right  to  stand  on  the 
sidewalk  whenever  he  chooses,  and  has  likewise  a  right  to  speak  to  any  person 
who  desires  to  listen  to  him.  Any  discharged  employee  may  stand  on  the  side- 
walk and  relate  to  the  passers-by  his  grievances  against  his  employer.  This  is 
called  'picketing'  and  It  has  been  recognized  by  the  court  of  appeals  of  this 
State  as  perfectly  legal.  It  would  be  against  public  policy  on  our  part  to 
attempt  to  abridge  the  rights  of  the  workers  recognized  by  the  courts  after  a 
long  contest" 

Now,  if  you  will  realize  the  situation.  I  told  the  men  I  should  not  picket 
when  I  received  that  complaint,  but  at  tlie  same  tin^e  I  said  they  had  committed 
no  offense.  I  told  them  not  to,  because  it  was  not  our  policy  to,  but  we  were 
charged  with  countenancing  picketing,  and  I  said  they  had  no  charge  in  law, 
because  they  had  made  a  lockout 

That  was  still  a  worse  case,  and  that  was  the  case  of  Levay  &  Frfedberg. 
In  that  case,  the  men  struck,  and  the  firm  immediately  proceeded  to  engage 
other  people.  I  shall  conclude  within  the  allotted  time.  They  secured  the 
services,  or  they  thought  they  had  secured  the  services,  of  the  former  em- 
ployees of  theirs,  but  one  of  the  employees  immediately  went  to  the  office  of 
the  union  and  asked,  "Boys,  what  is  the  trouble,"  and  they  were  told  the 
trouble.  So,  as  he  was  a  friend  of  the  firm,  he  went  back  and  said  to  them, 
"  What  is  the  use  of  fighting  with  your  men,  I  can  get  you  all  of  them  back. 
They  are  a  good  lot"  So  Mr.  Levay  said,  *'  I  would  like  to  do  that  but  I  can 
not  do  it  without  the  permission  of  Dr.  Abelson;"  so  he  said,  "Let  us  go  to 
Dr.  Abelson."  Then  they  went  to  Dr.  Abelson  and  he  said,  ^Now,  you  must 
not  do  it,"  and  the  result  was  that,  of  course,  the  strike  was  not  settled.  He 
is  a  peace  officer.  His  business  is  conciliation  in  industrial  disputes,  is  it  not? 
But  he  did  not  do  it  The  result  was  that  there  were  pickets  stationed,  and  he 
came  with  his  cutters'  union,  and  that  cutters'  union  is  on  friendly  with  the 
association,  and  Mr.  Martin,  who  testified  here  yesterday  that  he  is  perfectly 
pleased  with  the  protocol,  went  with  Dr.  Abelson.  "  Why,  the  union  is  going  to 
uphold  that  strike.  They  are  all  friends  of  the  protocol  when  the  shoe 
pinches  on  somebody  else's  foot  but  they  are  willing  to  go  out  on  strike  in 
spite  of  their  convention  in  the  protocol  when  the  shoe  pinches  on  their  own 
foot." 

Now,  then,  you  see  a  complaint  was  lodged,  that  is,  that  there  was  picketing. 

Now,  I  will  rend  the  letter  from  the  chairman  of  the  executive  committee : 

"  Septembeb  23,  1913. 

**The  Joint  Board  of  the  Cloak  and  Skibt  Makers'  Union, 

*'  Ji9  East  Nineteenth  Street^  New  York  City. 

"  Gentlemen  :  My  attention  has  Just  been  called  to  the  situation  in  the  shop 
of  I>evay  &  Frledberg,  40-46  West  Twenty-fifth  Street  In  that  shop  the  cut- 
ters failed  to  attend  work  on  the  morning  of  September  18.  Thereupon,  the 
firm,  exercising  its  right,  engaged  14  new  cutters.  The  14  new  cutters  em- 
ployed came  to  work  Monday  morning,  but  at  noon,  without  giving  any  ex- 
planation, 12  of  them  left  It  then  appeared  that  the  former  employees  were 
picketing  the  shop  and  were  informing  the  new  cutters  that  there  waa  a  strike 
in  the  shop.  Upon  inquiry  at  the  office  of  the  cutters'  unioiit  the  manager  of 
our  labor  department  was  informed  that  the  cutters'  union  would  give  moral 
support  to  the  men  on  strike. 

"As  this  is  a  very  distinct  and  aggravating  violation  of  the  protocol,  I  must 
call  upon  you  for  immediate  action  and  direction  that  picketing  be  stopped, 
that  an  official  communication  be  sent  to  the  cutters*  union  that  the  conduct 
of  its  officers  at  its  office  is  a  violation  of  the  protocol,  and  that  publication  be 
made  in  the  newspapers  (in  accordance  with  previous  precedents)  that  there 
is  no  strike  in  this  factorys" 
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To  this  I  replied  as  follows : 

"  SEPTBMBiai  25,  lOia. 
^'Mr.  Li.  E«  IU>8ENnELD  &  Co. 

••I>RAa  Sis:  Your  letter  of  the  28d  Instant,  In  relation  to  the  difficulty  In  the 
fihop  of  Lievay  &  Prledberg  came  to  this  ofDce  during  my  absence  from  the  city, 
hence  the  delay  in  answering  the  same. 

**I  have  made  Inquiries  at  the  office  of  the  cutters*  union  and  I  find  that 
no  official  action  authorizing  a  strike  In  the  shops  of  Levay  ft  Frledberg  has 
ever  been  taken  by  the  duly  authorized  representatives  of  the  union.  Any 
statement  to  the  contrary  which  may  have  been  made  In  the  heat  of  an  argu- 
ment by  some  employee  of  the  union  merely  expressed  his  own  Individual 
opinion. 

•*We  fully  agree  with  you  that  the  firm  has- a  perfect  right  to  engage  new 
cutters  In  the  places  of  those  who  have  quit  work,  and  If  any  of  our  mem« 
bers  should  make  inquiries  at  this  office,  we  shall  advise  them  that  there  Is  no 
strike  in  the  shop  of  Levay  &  Frledberg. 

**  I  must  reiterate,  however,  the  view  expressed  by  me  in  our  correspondence 
in  relation  to  the  Jaffe  &  Katz  case  some  time  ago,  viz:  That  our  organiza- 
tion has  no  authority  to  curtail  the  right  of  its  members  as  citizens  to  use  the 
public  highways,  or  their  exercise  of  the  right  of  free  speech  in  telling  their 
troubles  to  passers-by  who  are  willing  to  listen  to  them. 

''On  the  ottier  hand,  I  am  advised  that  the  firm  and  the  cutters  who  have 
Quit  work  could  easily  adjust  their  difficulty.  If  It  were  not  for  the  fact  (as 
allcf^ed)  that  the  manager  of  your  labor  department  has  warned  the  firm  not 
to  treat  with  their  employees.  I  am  confident  that  this  allegation  has  no 
foundation  In  fact,  inasmuch  as  such  n  stand  would  be  incompatible  with  the 
office  of  a  mediator  in  Industrial  disputes  whose  primary  duty  is  to  seek  con- 
ciliation between  the  parties." 

And  since  that  I  have  alleged  a  complaint  against  the  board  of  grievance, 
against  the  clerk. 

Now,  let  me  explain  the  position  I  took  before  the  board  of  arbitration.  I 
decided  a  point  which  I  recognize  in  the  light  of  the  decision,  was  wrong. 
I  conceded  the  point  that  the  manufacturers*  association  has  a  right  to  dis- 
charge men  when  they  go  out  on  strike.  That  was  inconsistent  on  my  part. 
They  have  no  right  to  discharge.  If  they  came  to  us  there  would  have  been  no 
picketing.  But  I  considered  the  unsound  theory  advanced  by  Dr.  Abelson 
and  the  officers  of  the  association,  namely,  that  the  employer  under  the  pro- 
tocol has  the  option^  either  to  call  upon  the  union  officers  under  the  protocol, 
or  to  go  in  a  xnrlvate  way,  and  I  said  if  there  is  a  private  way,  we  have  no 
official  notice  of  it,  and  you  did  not  complain.  Tou  have  locked  them  out 
contrary  to  law,  and  then  they  picket  contrary  to  law.  In  other  words,  no 
one  can  Invoke  the  law  who  does  not  uphold  the  law  himself. 

Since  that  time  Mr.  Brandeis  has  held  that  picketing  is  not  permissible.  I 
told  him  that  I  conceded  that  he  was  right  and  picketing  is  not  permissible 
under  the  protocol,  because  lockouts,  In  response  in  strikes,  are  not  permissible 
under  the  protocol ;  and  in  that  feature  if  I,  as  counsel  for  the  union,  will  ever 
be  informed  that  such  a  condition  exists,  I  will  insist  upon  the  reinstatement 
of  all  the  men  who  have  been  locked  out  lawfully,  and  I  will  bring  the  matter 
before  the  board  of  arbitration.  I  leave  it  to  this  board  of  arbitration  that 
it  will  pass  impartial  judgment  upon  it 

There  are  a  great  many  other  things  that  I  wanted  to  say,  but  I  have  not 
time  to  answer  everything. 

I  will  only  say  that  that  reference  of  mine  that  Mr.  Winslow  should  be 
recMumended  to  this  commission  was  simply  a  polite  way  to  get  Mr.  Winslow 
out  of  the  way  when  Mr.  Brandeis  proposed  that  we  should  have  him. 

I  said  it  would  be  the  right  thing  for  the  Commission  of  Industrial  Rela- 
tions to  engage  him  to  make  that  investigation,  because  I  was  confident  that 
the  Commission  of  Industrial  Relations  would  not  engage  Mr.  Winslow  as  its 
chief  statistician.  I  was  confident  if  he  went  to  work  for  the  commission  he 
would  work  under  good  guidance,  and  then,  of  course,  the  position  he  held  in 
the  Bureau  of  Labor  would  be  satisfactory,  and  not  as  a  man  who  should 
direct  our  investigations. 

Why,  under  his  direction  a  statistical  table  was  presented  to  us  in  regard  to 
the  wages  of  finishers.  We  have  asked  for  an  Increase  of  wages  of  finishers 
and  it  was  necessary  to  know  what  they  were  earning.  They  are  the  men 
finishers  only.  They  presented  to  us  a  table  in  which  men  and  women  finishers 
were  put  into  one  group,  and  they  gave  us  those  average  wages.  We  were 
compelled  to  withdraw  that  table  of  Mr.  Winslows,  because  anybody  under- 
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stands  that  womens  wages  are  not  the  same  as  men's  wages.  Shall  I  be  ex- 
pected to  rely  upon  the  statistics  that  are  produced  without  seeing  how  they 
are  being  produced? 

We  were  told  that  only  one-fourth  of  1  per  cent  of  the  payments  were  tinder 
the  scale  according  to  their  investigations.  I  want  to  know  how  that  figure  has 
been  arrived  at,  and  let  me  tell  you,  by  the  way,  you  know  statistics  are  a 
very  dry  subject,  but  statistical  figures  are  sometimes  very  living  subjects. 
Only  one-fourth  of  1  per  cent  from  the  20,000  workers— one-fourth  means 
502  workers,  and  means  50  families — and  if  they  do  not  get  what  tliey  were 
were  entitled  to,  that  means  that  50  children  went  without  shoes.  That  is 
what  statistics  means. 

In  conclusion,  I  want  to  say  this:  I  have  been  elected  by  the  membership 
after  a  very  bitter  contest,  in  which  everylKxly,  the  International  officers  In- 
cluded, had  every  opportunity,  and  availed  themselves  of  every  opportunity,  to 
speak  and  to  write  against  me  and  to  say  those  very  things  tliat  have  beea 
said  here  against  me,  and  worse. 

After  listening  to  all  that,  after  reading  all  that,  without  my  having  any 
opportunity  to  reply — because  some  of  the  charges  were  made  on  the  eve  of 
election  and  I  had  no  chance  to  reply — after  hearing  all  of  that  an  overwhelm- 
ing majority  of  those  members  who  cared  to  vote,  about  77  per  cent  of  the 
members  voted  for  idk  I  mean  77  per  cent  of  those  voted  for  and  23  per  cent 
voted  against  me. 

I  had  been  elected  by  n  vote  of  the  membership.  If  we  live  in  a  demo- 
cratic country  the  will  of  the  people,  after  it  has  been  spgken,  is  the  law. 

If  our  union  is  a  self-governing  body,. the  international  officers  were  within 
their  rights  in  objecting  to  me  before  I  was  elected. 

After  I  had  been  elected  this  whole  agitation  against  me  is  to  unseat  me^ 
this  attack  to  interest  public  opinion,  this  writing  of  letters  to  manufacturers 
suggesting  arbitration,  knowing  tliat  we  have  no  rights  to  submit  this  question 
to  arbitration — ^all  this  is  what?    It  Is  defying  the  will  of  the  membership. 

Officers  have  no  right  to  defy  the  will  of  the  membership.  I  may  be  the 
worst  man  in  the  world,  but  I  have  been  elected,  and  I  have  said  to  the  mem- 
bership in  a  public  statement,  "Friends,  you  have  elected  me;  you  possibly 
do  not  know  the  consequences  that  may  result  from  election.  Tou  do  not  an- 
ticipate that  it  may  lead  you  into  a  conflict  of  opinion  with  the  manufacturers* 
association.  A  good  many  of  you  did  not  know  that  your  bread  and  butter  were 
involved,  and  therefore  you  voted  for  me.  Think  it  over  again.  Go  over  to  your 
regulation  section  meetings  and  discuss  it,  and  if  you  find  you  have  made  a 
mistake  In  abstaining  from  voting  against  me,  or  voting  in  my  favor,  demand 
my  recall,"  and  if  the  membership  will  demand  my  recall,  and  if  they  will 
recall  me,  I  tell  you,  Madam  Chairman  and  gentlemen  of  the  commission,  I 
will  feel  that  I  have  been  relieved  of  a  position,  of  a  job,  that  is  certainly  not 
a  very  easy  job,  and  not  a  sinecure.    I  thank  you. 

The  Chaibman.  Dr.  Hourvich,  I  would  like  to  ask  you  a  question.  From 
what  you  have  said  to  us  to-day  and  to  the  commission,  do  they  gather  that  it 
is  more  a  question  of  personalities  than  machinery  that  Ls  the  matter  with  tlie 
protocol  ? 

Dr.  HoxTBWicH.  No ;  I  would  say  it  is  a  question  of  machinery.  The  imper- 
fection of  the  machinery  has  brought  about  these  personalities.  It  we  had  paid 
arbitrators,  who  would  be  on  the  job  whenever  they  were  wanted,  there  would 
be  no  occasion  for  me  to  criticize  the  arbitrators  for  not  coming. 

The  Chaibman.  When  you  said  to-day  that  Mr.  Brandeis  socially  was  very 
agreeable,  and  so  forth--<lo  you  mean  by  that  that  he  is  impossible  to  work  with? 

Dr.  HouBwicH.  No ;  I  do  not  mean  that.    What  I  mean  la 

The  Chairman.  Can  you  work  with  him? 

Dr.  HouBwicH.  I  have  to. 

The  Chaibma?^.  Can  you  work  with  him? 

Dr.  HOUBWICH.  I  would  say  this,  that  I  will  certainly  take  exception  to  Mr. 
Brandeis  assuming  legislative  powers,  powers  that  have  not  been  delegated  to 
him;  and  also  to  Mr.  Brandeis  imposing  a  censorship  upon  our  members,  and 
to  Mr.  Brandeis  saying  that  while  the  protocol  gives  us  the  power  to  demand 
arbitration  in  every  individual  dispute,  we  shall  not  have  it,  until  he  has  studied 
the  statistics.  The  statistics  ought  to  have  been  studied  when  the  protocol  was 
made.  The  protocol  gives  us  that  right,  and  we  demand  it,  statistics  or  no 
statistics.  When  Mr.  Brandeis  disregards  entirely  the  provision  of  the  pro- 
tocol, and  sets  himself  up  as  an  autocrat  over  the  protocol,  I  say  nobody  has 
elected  him  autocrat  of  this  union,  and  if  I  have  anything  to  say,  he  will 
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either  not  be  an  autocrat  of  the  union  or  the  chosen  representative  of  both 
sides  on  the  board  of  arbitration. 

The  Chaibican.  Have  you  gotten  on  well  with  the  joint  board? 

Mr.  HoLnwicH.  Well,  I  do  not  get  on  with  the  joint  board,  for  the  very  simple 
reason  there  was  a  majority  and  a  minority.  The  majority  of  the  joint  board 
was  a  failure  to  me.  I  think  the  majority  is  now  with  me.  Those  things  happen 
In  politics  sometimes ;  sometimes  the  mayor  disagrees  with  the  majority  of  the 
board  of  aldermen. 

Commissioner  Baixabd.  Doctor,  what  positions  do  yon  hold?  I  understood 
yon  were  the  clerk? 

Dr.  HotTKwicH.  Well,  nominally  I  am  the  clerk.  It  was  never  Intended  that 
I  should  be  the  clerk  In  fact  I  can  not  do  the  work  of  three  men.  It  I0 
enough  for  me  to  do  the  work  of  two  men,  Mr.  Ballard.  What  I  am  going  to  do 
wlien  this  matter  Is  settled,  Is  this:  I  am  going  to  appoint  some  one  as  my 
chief  assistant  who  Is  going  to  do  the  work  of  the  clerk.  I  will  confine  myself 
to  the  duties  of  counsel.  That  Is  what  I  have  always  done.  That  Is  what  I  am 
going  to  do  In  the  future,  although  my  nominal  title  may  be  clerk. 

The  Chaibican.  One  more  question.    Have  any  of  the  joint  board  resigned? 

Dr.  HouBwicH.  No ;  the  Joint  board  was  to  be  elected,  and  was  reelected. 

The  Chaibkan.  None  of  them  have  resigned? 

Dr.  HotTBwicH.  No;  the  joint  board  did  not  have  to  resign,  because  an  elec- 
tion took  place  in  the  latter  part  of  December,  a  couple  of  weeks  after  my 
election,  and  the  new  joint  board  Is  acting  In  unison  with  me. 

Commissioner  Baixabd.  Doctor,  do  you  remember  the  case  that  Mr.  Blsno 
spoke  of?  I 

Dr.  HoxTBwicH.  That  was  not  during  my  Incumbency ;  It  was  before  me. 

The  Chaibican.  Does  any  one  on  the  floor  care  to  ask  any  question  of  the 
doctor?  » 

Mr.  Cohen.  I  would  like  Dr.  Abelson  to  state  the  facts  with  reference  to  the 
case. 

Commissioner  Lennon.  That  Is  almost  impossible.  *' 

The  Chaibican.  We  have  15  minutes,  and  we  would  like  to  call  some  one  else 
before  we  adjourn. 

Mr.  Cohen.  I  am  at  the  disposal  of  the  commission,  but  I  do  want  to  call  the 
commission's  attention  to  the  fact 

Comndssioner  Lennon.  Can  Mr.  Abelson  state  what  he  has  to  say  in  10 
mimites? 

The  Chairman.  We  will  listen  to  Mr.  Abelson  for  10  minutes. 

TESTDEOHY  07  mt.  PAITL  ABSLSOBT— Recalled. 

The  Chaibican.  We  can  not  give  you  more  than  10  minutes,  it  is  2  o'clock 
now. 

Mr.  Abelson.  I  would  like  to  present  to  the  chairman  and  the  gentlemen  of 
the  board  some  of  the  facts  that  Dr.  Hourwlch  has  touched  upon. 

The  Chairman.  Would  you  state  first  what  your  position  is  In  relation  to  the 
protocol? 

Mr.  Abelson.  I  am  the  clerk  to  the  board  of  grievances  for  the  manufacturers. 
You  have  heard  Dr.  Hourwlch  say  yesterday,  as  I  said,  and  I  think  I  can  ex- 
plain from  the  very  beginning  all  of  the  relations  I  have  had  with  Dr.  Hour- 
wlch. The  first  case  I  had  with  Dr.  Hourwlch  was  that  case,  the  Goldfleld  & 
Lachman  case.  I  went  with  him  and  gave  him  everything  he  wanted.  He 
wrote  out  the  propositions,  which  one  of  his  assistants,  as  an  expert,  had  8ug^« 
Rested,  and  that  agreement  was  made  out,  and  Dr.  Hourwlch  went  to  Washing- 
ton, and  the  general  proposition  that  was  involved  in  that  was  left  for  con- 
ference, and  consequently  went  to  the  board  of  arbitration,  but  all  of  that 
particular  Issue  I  conceded  to  him — ^that  is,  I  gave  in. 

The  next  issue  we  had  was  a  question  of  working  overtime.  The  protocol 
says  that  no  overtime  shall  be  allowed  after  certain  times.  The  union  has  been 
in  the  habit  on  a  number  of  occasions  of  issuing  rules  in  the  official  organ  of 
the  New  Post  which  were  in  contravention  of  the  protocol,  because  it  has  not 
been  brought  out  here  that  there  are  some  20,000  workers  who  are  not  under  the 
protocol,  and  under  the  claim  that  those  notices  are  given  to  the  other  people 
they  have  not  made  any  distinction,  and  the  union  has  theoretically  never  con- 
<*e<led  that  there  was  any  distinction  between  protocol  and  nonprotocol  shopa# 
so  the  order  was  toned. 

For  instance,  we  have  such  an  order  to-day  in  the  New  Post,  the  official  organ, 
which  was  pnbiiaiied  yesterday,  which  states  in  the  advertisements  of  Local  1 
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that  for  certain  offenses  that  any  man  working  with  a  nonunion  man  wiU  be 
fined  $25.    There  is  no  definition  whether  it  is  protocol  or  nonprotoooL 

This  very  matter  was  called  to  the  board  of  arbitration,  and  the  people  shook 
their  heads,  but  the  notice  is  in  to-day*s  paper.  Such  a  notice  was  given  out 
that  they  shall  not  work  overtime  during  certain  times.  I  wrote  it  in  very,  very 
simple  language,  and  called  their  attention  to  a  certain  shop  where  they  were 
working  overtime. 

In  answer  to  that  we  received  a  very  interesting  disquisition  on  the  interpre- 
tation of  the  protocol,  in  which  it  says :  "  No  overtime  shall  be  permitted  except 
at  certain  times."  The  argument  was  that  it  did  not  mean  that  it  was  obliga- 
tory, and  the  reasoning,  which  I  characterized  yesterday  as  the  syndicalist 
point  of  view,  is  expressed  in  a  letter  signed  I.  A.  Hourwidi,  in  which  he  says: 
"  What  one  individual  may  lawfully  do,  a  number  of  individuals  may  likewise 
lawfully  agree  to  do."  It  would  therefore  be  perfectly  logical  for  the  workers 
at  a  given  shop  to  agree  to  this  fact 

Now,  the  answer  that  was  given  to  this  Incident  outside  of  this  general  propo- 
sition was  that  we  should  interpret  the  protocol  in  a  common-sense  way.  The 
protocol  says  there  shall  be  no  work  done  on  a  certain  day,  such  as  on  holidays. 
If  Dr.  Hourwich's  reasoning  were  correct,  when  men  were  found  working  in  a 
shop  on  a  holiday  the  boss  could  not  say,  **  1  did  not  send  for  them."  As  a 
matter  of  fact,  the  rules  of  the  board  of  grievances  have  Interpreted  that  the 
very  persons  in  that  shop  were  there  by  the  permission  of  the  boss;  in  other 
words,  we  Interpret  the  terms  of  the  protocol  in  a  c<»nmon-8en8e  way. 

Now,  there  was  a  conference  on  that  subject,  but  this  was  the  decision  ar- 
rived at 

The  next  issue  we  had  was  a  question  of  tearing  tickets.  There  is  a  pressing 
department  where  they  work  by  the  week.  Those  pressers  are  the  least  skilled 
in  the  industry  in  the  sense  of  the  time  that  it  takes  them  to  learn.  I  think  it 
was  brought  out  in  the  discussion  that  they  are  the  strong  men,  and  there  has 
been  at  least  a  complaint  that  they  are  apt  to  curtail  the  output  of  the  product 
Also  there  ought  to  be  a  method  of  finding  out  who  made  the  particular  gar- 
ment ;  if  a  presser  burns  out  a  garment,  you  need  to  know  who  did  it ;  so  they 
have  in  the  shops  tickets  which  indicate  this,  so  that  the  garment  can  be  Identi- 
fied. Now,  the  union  had  a  difficulty  about  that  They  said,  "If  you  tear 
tickets,  it  means  you  count  the  garments,  and  introduce  the  sweating  system." 
That  is  what  they  did  not  want  My  position  was  that  they  should  go  by  the 
common-sense  proposition  that  if  a  man  was  discharged  because  the  boss  told 
him  he  did  not  turn  out  enough  work  it  became  a  subject  for  investigation  as  to 
whether  he  made  one-third  less  than  he  ought  to  or  not 

The  union  agreed,  and  did  not  agree  until  the  very  board  of  arbitration  in 
another  industry  rendered  a  decision.  They  said  that  an  employe  has  an  abso- 
lute right  to  keep  a  record  of  the  work.  So  on  that  basis  cases  were  signed  up 
that  the  men  where  they  refused  to  tear  tickets  were  ordered  to  do  so. 

The  cases  d97  and  7000  were  adjusted,  and  the  men  were  tearing  tickets. 

Now,  there  is  an  interesting  side  light  These  cases  are  marked  **  adjusted^ 
but  they  ought  to  be  signed  in  favor  of  the  association,  but  as  a  matter  of 
common  sense  we  say  an  agreement  was  reached. 

When  we  sent  that  to  Dr.  Hourwich  he  wrote  a  letter.  He  said  that  tearing 
tickets  was  doing  clerical  work,  and  the  pressers  were  not  obliged  to  do  that 
Here  is  the  letter : 

**  Febexjabt  18. 

**  Replying  to  your  letter  of  the  17th  in  relation  to  instructions  given  to  our 
downtown  office  for  the  pressers  of  a  certain  firm,  the  tearing  of  tickets,  on 
the  other  hand,  is  work  of  a  purely  clerical  nature,  Intended  for  the  purpose 
of  keeping  records  of.  the  work  performed.  As  the  Joint  board  views  It  soch 
duties  should  be  performed  by  the  clerical  force  of  the  factory;  we  therefore 
believe  that  we  are  entirely  within  our  rights  in  insisting  that  the  pressers 
shall  not  perform  any  other  work  than  pressing." 

Now,.  I  took  the  trouble  to  go  down  to  a  factory,  and  here  Ls  one  set  of 
cutters'  tickets  and  here  is  another  [indicating]. 

Have  you  ever  heard  a  cutter  say  that  this  is  clerical  work,  because  It  Is 
part  of  his  work  to  keep  records? 

The  Secretary  of  War  took  this  up  and  I  only  had  an  undersecretary,  becaii« 
the  Secretary  of  State  had  no  power  in  the  last  analysis,  as  you  know — it  stands 
to  reason. 

Now,  the  reference  was  made  to  the  Samuelson  case,  and  that  is  the  most 
Important  of  all.  I  stated  to  you  yesterday  that  the  great  difficulty  of  this 
situation  is  teaching  both  sides  the  collective  principle.    After  Dr.  Hoorwidi 
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WHS  Installed  in  ofBce,  and  after  that  jniaranty  of  the  international  was  {jfiven — 

\iy  the  way,  a  mistake  was  made  here  which  nobody  called  attention  to— the 

guaranty  was  put  first  before  tlie  criticism,  and  what  really  happened  was  the 

mannfactxirer  said,  ''We  can  not  do  business  with  irresponsible  people,'*  and 

the  board  said  the  international  people  are  responsible,  and  then  Mr.  London 

said,  ^  Yon  onght  to  criticise  the  stopping  of  work." 

Now,  tliat  is  a  wonderful  thing,  to  put  the  second  tiling  first  and  create  a 
wonderfnl  impression.  This  is  by  way  of  introduction  of  what  happened  there. 
I  think  whenever  you  have  a  period  of  turmoil  and  unrest  it  affects  business  and 
the  syndicalist  spirit  manifests  itsell 

Now,  it  expresses  itself  in  the  reaction  of  cutting  down  in  tlie  sense  of 
responsibility.  The  Joint  board  controls  eight  locals.  When  there  is  unrest  the 
locals  control  the  Joint  board.  I  have  a  newspaper  here  which  said  the  people 
will  go  out — that  is,  at  the  time  I  had  the  famous  dinner  at  the  Cafe  Boulevard, 
and  three  stoppages  of  work  occurred  that  were  Instituted  by  the  locals.  I 
have  here  the  paper  and  I  have  brought  a  copy  of  the  New  Post,  because  Dr. 
Hourwich  wants  to  be  shown. 

Wliat  happened  was  this:  In  a  certain  shop  the  operators  and  the  tailors 
made  np  their  minds  they  were  going  out  in  the  height  of  the  season ;  that  they 
were  going  to  leave  as  Individuala  That  theory  was  expounnded  at  the  time  of 
the  overtime  dispute,  "And,  of  course,  they  have  a  rig^t;  they  can  not  be 
slaves,"  and  the  New  Post  says 

Mr.  Ck>HEN.  Your  time  is  going. 

The  CHAiBif  AN.  You  have  only  one  more  minute. 

Mr.  Abxlson.  This  is  very  important — ^the  people  left;  in  another  shop  they 
left ;  in  tlie  third  shop  the  issue  there  was  whether  the  Joint  board  shall  control 
these  locals  and  the  irresponsible  people,  or  whether  the  locals  shall  dominate. 

Dr.  Hourwich  came  into  that  issue.  There  were  three  shops,  and,  of  course, 
we  got  on  the  Job.  One  shop  we  lield  out  for  four  days.  Of  course,  in  such  a 
case  the  manufacturer  was  anxious  to  have  the  thing  settled  and  he  would 
give  in,  but  if  he  gave  in  in  the  height  of  the  season  every  shop  would  know, 
because  what  happens?  In  one  shop  they  know  all  over.  So  I  had  to  be  on  the 
Job  and  keep  tab  on  it.  You  see,  the  principle  of  the  protocol  was  involved  in 
it  when  people  go  out  in  the  height  of  the  season,  contrary  to  the  union  advice, 
because  they  will  do  it  everywhere  else. 

I  wrote  in  the  letter  to  Jacob  Samuelson*s  shop,  and  the  people  were  warned : 
**  If  yon  go  out,  you  will  lose  your  Jobs,"  and  Mr.  Wishnak  asked  me  to  go  up 
there.  The  day  before  I  went  up  there,  there  was  one  of  those  situations  when 
tliere  was  nothing  to  do ;  it  was  one  of  those  complaints  that  you  could  not  do 
anything  for,  and  I  said  to  the  manufacturer,  "  You  know  those  people  threat- 
ened to  go  out,  and  they  will*  go  out,"  and  he  says,  "  If  they  go  out,  I  can  not 
help  it,"  and  I  said,  "  You  understand  that  none  of  them  can  come  back  for  the 
season."  He  says,  "I  understand  that;  I  will  take  my  medicine,"  and  they 
vrent  out. 

A  few  days  later  they  changed  their  minds  and  wanted  to  come  back. 

Now,  while  I  was  on  this  poist  of  duty,  in  the  other  shop  where  this  stoppage 
was  occurring  there  the  union  could  not  take  them  back  for  four  days,  and  Dr. 
Hourwich  said  he  wanted  to  talk  over  with  me  the  Jacob  Samuelson  matter, 
and  I  was  in  a  quandary.  What  should  I  do?  I  suspect  that  this  was  a  propo- 
sition that  was  put  up  by  the  other  side,  by  the  Joint  board,  and  that  they 
wanted  Dr.  Hourwich  to  do  this,  and  I  said  to  myself,  "  I  dp  not  see  what  I 
can  do." 

I  expressed  my  opinion  that  I  thought  the  principle  of  both  organisations  was 
at  stake»  and  I  said,  "  The  men  are  picketing,"  and  I  have  seen  them  there,  and 
if  tbey  will  not  picket  I  promise  I  will  put  the  matter  up  to  Mr.  Silberman." 
He  said,  •*  Of  course,  they  will  not  picket."  Next  morning  I  said,  ••  Dr.  Hour- 
wich, these  men  are  still  picketing,"  and  he  said,  "  I  do  not  know." 

Now,  the  report  of  the  Joint  board  about  it  is  as  follows : 

••  Repokt  of  the  Joint  Boabd  in  the  New  Post  of  March  22, 1913,  in  Hefebence 

TO  THE  Firm  of  Jacob  Samuelson. 

^  Local  No.  1  reports  that  a  committee  of  Jacob  Samuelson*s  workers  have 
appealed  to  the  local  in  reference  to  the  trouble  in  the  above-named  shop.  The 
local  therefore  wishes  to  be  better  informed  as  to  what  has  happened  in  Jacob 
8amnelson*s  shop. 

**  Following  is  an  explanation  of  the  situation : 

**  The  workingraen  of  Jacob  Samnelson*s  shop  have  for  a  long  time  wished  to 
leave  the  place  because* they  have  had  very  little  work  there.    The  firm  sent 
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most  of  ita  work  outside.  The  people  finally  decided  to  look  for  otlter  poBlti(Hi& 
It  appears,  however,  that  a  little  later  on  a  few  of  tlie  people  repeated  and 
wished  to  return  to  their  old  Jobs.  The  union  could  not  help  them  in  any  way, 
as  they  were  warned  that  they  would  lose  their  Jobs.  Many  of  them  have  al- 
ready found  Jok^,  but  several  have,  as  yet,  been  unable  to  find  work,  and  the 
only  thing  that  can  be  done  for  them  is  that  the  local  support  them  until  they 
find  work." 

Now,  the  proposition  of  Dr.  Hourwich,  that  when  men  go  out  on  strike,  and 
they  are  discharged  for  not  coming  back  to  work,  that  they  afterwards  can 
claim  to  come  back  to  work  in  their  own  time,  and  if  the  manufacturer  does  not 
take  them  back  to  work,  it  is  a  lockout  This  has  been  decided  by  the  Joint 
board  tliemselves,  that  men  who  go  out  and  disobey  the  orders  of  the  clerks,  lose 
their  Jobs. 

I  do  want  to  say  to  you  that  the  last  case  about  Levy  &  Friedberg,  when  the 
man  came  to  me  with  a  proposition,  I  said,  **  I  won*t  undertake  to  take  these 
people  back  now,  and  I  will  confer  on  that  one  feature  of  it. at  the  end  of  the 
week."  And  I  said,  **  Tlie  manufacturers'  association  do  not  stand  for  that." 
Now,  you  see  the  difference. 

I  am  sorry  that  I  have  not  time  to  present  this  whole  thing. 

The  Chairman.  We  are  very  sorry,  too.  Dr.  Abelson,  but  some,  of  the  commis- 
sion have  got  to  leave  at  half  past  2,  and  we  have  to  hear  from  one  more  person. 
Thank  you  very  much,  indeed. 

Is  Mr.  Polakoff  here? 

Mr.  Abelson.  May  I,  Madam  Chairman,  ask  permission  to  file  these  papers? 

The  CHAntMAN.  Certainly. 

M|r.  Abelson.  And  I  want  the  record  to  stand. 

The  Chaibkan.  Is  Mr.  Polakoff  here? 

Mr.  Abelson.  May  I  file  these  papers  with  you? 

The  Chatsman.  Certainly. 

T^TXXOVY  07  XB.  S.  POLAKOn*. 

The  Chaibman.  Will  you  tell  us  your  position,  please,  Mr.  Polakoff? 

Mr.  Polakoff.  My  position  is  that  I  am  at  present  the  chief  clerk  for  the 
union  of  the  waist  and  dress  industry,  and  I  am  first  vice  president  of  the  In- 
ternaHonal  Ladies'  Garment  Workers*  Union. 

Madam  President  and  members  of  the  board,  really  what  I  have  to  say  has 
been  said  to  a  great  extent  by  Mr.  Bisno.  There  are  only  three  points,  whicb, 
in  my  opinion,  ought  to  be  made  clear  before  this  board — ^that  if  the  manufao 
turers  really  mean  everything  in  good  faith  those  three  questions  must  be  pat 
before  them  and  decided. 

Now,  the  question  of  subcontracting  has  been  covered  by  Mr.  Bisno.  I  brieve 
the  manufacturers  will  not  deny  the  fact  that  when  the  strike  was  settled  of 
the  contractors,  the  majority  decided  and  insisted  that  the  price  ought  to  be  the 
same.  After  the  first  season,  tlie  subcontractors  began  to  be  created  not  from 
the  fault  of  the  union,  but  from  the  creation  of  the  manufacturers.  Now,  ws 
sincerely  believe  that  if  the  subcontractors  be  abolished  immediately  and  also 
having  the  large  manufacturers  not  send  their  merchandise,  their  raw  material, 
and  so  forth,  and  then  call  it  buying  merchandise,  then  half  the  trouble  would 
be  remedied. 

The  second  point  Is,  as  has  been  explained  by  Mr.  Bisno,  in  my  opinion,  att&r 
the  strike  was  settled  for  the  first,  second,  sixth,  or  seventh  months,  tiiere  was 
no  necessity  tar  an  impartial  chairman.  Now,  there  is  an  absolute  necessity 
for  an  impartial  chairman — not  because  we  believe  we  will  have  more  Justice 
from  an  impartial  chairman  but  for  another  reason — cases  will  come  before  the 
grievance  board,  when  the  clerks  of  the  association  will  know  there  is  some- 
body on  top  of  it,  and  we  may  expect  Justice  will  be  given.  At  present  most  of 
the  deadlocks  are  not  coming  before  the  grievance  board,  but  they  are  dead 
before  tliey  come  to  the  grievance  board.  This  is  the  real  truth,  and  I  believe 
Dr.  Abelson  and  Mr.  Lazynsky  will  not  deny  that 

Then  there  is  another  Important  point  At  present  members  of  the  union-- 
I  don*t  know  for  what  reason — sometimes  the  working  Is  not  all  right^  sometimes 
as  to  behavior,  sometimes  on  union  activity  they  are  dischar^d,  and  wbea 
they  are  discharged  complaint  is  filed  by  the  union.  Now,  the  moment  the 
man  is  out  of  the  factory,  there  are  09  per  cent  of  changes  to  be  reinstated,  for 
the  reason  that  when  he  is  outside  he  has  something  to  say  of  what  had  hap* 
pened  for  the  last  three  or  four  months  in  the  factory,  and  the  mannfactorer 
has  something  to  say  against  him,  and  it  Is  hard  to  bring  those  two  together. 
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Now,  why  not  have  a  system  where  the  manufacturer,  if  he  is  guilty  of  some- 
thing, he  is  not  expelled  from  the  association  the  first  time ;  he  is  reprimanded, 
sometimes  a  fine  is  imposed,  but  he  is  not  expelled.  Why  should  not  the  work- 
iDgman  have  an  equal  right? 

And  then,  if  he  does  not  honestly  believe  that  somebody  in  the  factory  is 
doing  right,  let  him  prefer  charges,  and  then  we  will  have  smoother  working. 

If  these  three  points  can  be  taken  up  either  by  the  board  of  arbitration  or 
by  the  grievance  board,  and  something  could  be  drawn  up  to  take  care  of  them, 
I  sincerely  believe  the  protocol  will  be  improved. 

But,  as  I  have  explained  before,  you  can't  expect  from  the  workers,  call 
them  syndicalists  or  anything  else  you  want — they  began  to  be  syndicalists  when 
the  work  is  taken  away  from  the  factory — and  we  know  where  manufacturers 
employed  100  i)eople  before  where  they  now  employ  60,  and  work  is  being  done 
by  men  who  have  not  $500  to  their  names ;  we  know  that  it  is  true  that  legiti- 
mate manufacturers  do  not  do  that,  but  it  makes  no  difference,  the  others  are 
members  of  the  association,  and  they  are  protected  by  the  protocol.  And  if  this 
board  wants  to  do  something  good,  it  is  up  to  them  to  see  that  these  others 
shall  be  abolished.    If  they  can't  be  abolished,  no  protocol  can  be  lived  up  to. 

Mr.  Cohen.  May  I  ask  just  one  question? 

The  Chaibican.  Certainly. 

3Ir.  Cohen.  Have  you  confidence,  Mr.  Polakoff,  in  the  members  of  the  board 
of  arbitration? 

Mr.  Polakoff.  Absolutely. 

Mr.  Cohen.  Are  you  willing  to  submit  any  decision  to  that  board  with  re- 
gard to  the  construction  of  the  protocol? 

Mr.  Polakoff.  Yes,  sir. 

Mr.  Cohen.  Are  you  willing  to  leave  the  question  of  any  amendments  to 
the  machinery  of  that  board? 

Mr.  Polakoff.  Yes;  absolutely. 

Mr.  Cohen.  Do  you  know  that  the  decisions  of  the  board  of  arbitration  in- 
stead of  having  been  made  by  Mr.Brandeis  have  been  unanimous  all  the  time? 

Mr.  Polakoff.  Yes,  sir. 

Mr.  Cohen.  And  that  the  union  appointed  one  of  the  members  of  that  board, 
did  it  not? 

Mr.  Polakoff.  Yes,  sir. 

Tlie  CHAiEiiAN.  Does  anyone  else  want  to  ask  any  questions? 

Commissioner  Ballabd.  I  would  like  to  ask,  do  you  remember  the  case  that 
Mr.  Bisno  spoke  of — ^the  case  of  Schroll? 

Mr.  Polakoit.  If  I  would  have  the  time  I  could  emphasize  not  only  this  case, 
bot  10  or  m-ore  cases  of  the  same  nature. 

Commissioner  Ballabd.  I  was  going  to  say ;  I  suppose  it  is  perfectly  proper 
to  say  it — ^that  I  am  not  going  on  that  3  o'clock  train  to  Washington,  and  I 
would  be  very  glad  to  talk  to  you  or  to  Mr.  Bisno  or  anybody  else  later  this 
afternoon. 

Mr.  CoHKN.  Mr.  Ballard,  will  yon  permit  them  to  get  together  with  you  on 
this  question  this  afternoon? 

Commissioner  Ballabd.  Certainly;  I  will  be  glad  to. 

Commissioner  Lennon.  Madam  Chairman  and  gentlemen,  I  want  to  express 
to  you  my  gratification  at  the  splendid  way  in  which  you  have  talked  out  this 

subject 

I  know  from  a  long  experience  that  it  does  help  any  industry,  and  in  the  con- 
troversies that  arise  in  any  industry,  to  have  a  full  opportunity  to  say  some- 
times what  we  have  in  our  minds  to  say.  I  want  to  call  your  attention  to 
something  remarkable  in  this  instance.  I  have  been  43  years  in  the  trade- 
union  movement  and  come  in  contact  with  all  phases  of  organized  and  un- 
organized labor  and  with  employers  both  organized  and  unorganized.  Every- 
body who  has  spoken  to  the  commission  and  before  the  commission  have  agreed 
that  the  protocol  should  not  be  broken  down.  There  is  not  a  single  exception 
to  that.  Not  one.  We  can  not  say,  we  have  not  consulted,  even  as  a  com- 
mittee or  subcommittee  of  the  commission,  as  to  what  we  may  say  or  do 
witliln  the  next  few  days  or  within  the  future;  we  have  no  right  to  indicate 
what  we  will  do  or  can  do,  but  that  one  thing  having  been  agreed  upon  by 
ail  your  representatives  I  tell  you  the  protocol  is  going  to  stand,  and  it  Is 
^fng  to  be  amended  from  time  to  time  as  the  necessities  of  the  Industry  re- 
quire It;  and  that  is  what  you  all  want,  I  am  confident  of.    [Applause.] 

(Whereupon,  at  2.30  p.  m.,  the  meeting  was  closed.) 
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(For  exhibits  under  this  subject,  see  pages  1363  to  1440.) 
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COMMISSION  ON  INDUSTRIAL  RELATIONS. 


City  Hall,  Bobough  of  Manhattan, 
New  York  City,  May  18,  IBU^IO  a.  m. 

Present:  ChairmaQ  Walsh,  Commissioners  Lemion*  0*Comiell,  Ballard,  and 
Garretaon. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  I  will  an- 
Qoance  that  Mrs.  Harrlman  and  Mr.  Delano  will  not  appear  here  until  to- 
morrow ;  but  we  will  proceed  with  those  that  are  now  present. 

Mr,  Thomfson.  Mr.  Chairman  and  members  of  the  commission,  the  first 
thing  on  the  calendar  for  this  morning  is  the  question  of  employment  offices 
and  unemployment,  which  is  a  matter  that  has  been  developed  by  Mr.  Lelserson, 
who  has  had  that  special  subject  under  supervision;  and  we  will  now  proceed 
to  call  the  witnesses. 

Mr.  Leisebson.  Mr.  Chairman,  we  will  call  Mr.  Charles  K.  Blatchly,  of  the 
employment  application  bureau.  But,  Mr.  Chairman,  before  asldng  the  first 
witness  to  testify,  I  would  lilce  to  give  Just  a  very  brief  outline  of  the  line  of 
testimony  that  we  would  like  to  have  the  witness  testify  to.  This  hearing 
on  these  three  days,  will  be  on  the  subject  of  unemployment  and  employment 
offices.  The  most  important  part  of  the  problem  of  unemployment  is  how  to 
get  a  job.  Now,  there  are  various  agencies  already  Iq  existence  who  try  to 
help  people  get  Jobs ;  there  are  private  employment  offices ;  philanthropic  em- 
ployment offices;  trades-union  ^npioyment  offices;  employers*  association  em- 
ployment offices;  and  public  employment  offices.  What  we  want  is  to  know 
how  each  of  these  agencies  is  handling  the  problem,  and  whether  any  one  of 
them  is  the  best  one  to  handle  the  problem,  and  if  they  have  not  handled  the 
problem  well  in  the  past,  whether  it  has  been  due  to  a  fundamental  error 
in  the  principle  on  which  they  are  based,  or  merely  an  error  or  a  failure  due 
to  people  not  knowing  how  to  run  the  business  properly. 

Now,  Mr.  Blatchly,  yon  have  many  applicants  come  to  you 

Chairman  Walsh.  First,  I  wish  you  would  develop  Mr.  Blatchly*s  name,  his 
present  occupation,  and  how  long  he  has  engaged  in  it,  and  all  those  details 
for  the  record. 

Mr.  Leisebson.  Yes.    Now,  Mr.  Blatchly 

Chairman  Walsh.  What  is  Mr.  Blatchly *s  full  name? 

Mr.  LnsEKSON.  Charles  K.  Blatchly.  You  have  been  in  charge  of  the  gen« 
eral  application  bureau  and  the  association  for  improving  the  condition  of  the 
poor,  and  of  the  charity  organization  society.  You  have  many  applicants  come 
to  you  for  help? 

Mr.  Blatchly.  Yes,  sir. 

Mr.  Leissbson.  Sometimes  they  are  able-bodied  people,  and  you  have  to  try 
to  find  them  a  job.  Now,  what  we  would  like  to  Imow  is  the  difficulties  and 
your  experiences  In  finding  jobs  for  these  people.  Now,  to  begin  with,  will  you 
please  state  your  qualifications  to  testify  on  this  question,  the  associations  you 
are  connected  with,  and  the  period  of  years  and  so  on? 

Mr.  Blatchlt.  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Blatohly. 

TSSTnCOVY  07  XK.  CHAEUSS  XL  BLATCHLT. 

Mr.  Blatchlt.  I  have  been  superintendent  of  the  Joint  application  bureau 
of  the  societies  mentioned  by  Mr.  Leiserson  for  six  and  a  half  years.  Prior  to 
that  I  was  in  charge  of  the  State  aid  and  poor  in  their  New  York  office,  so 
that  I  have  had  about  10  years*  experience  in  dealing  with  these  men,  and 
particularly  with  the  men  who  are  on  the  border  line  of  being  unemployable. 

I  did  not  expect  to  outline  any  particular  part  of  this  testimony  this  morning 
mysrif,  hut  rather  to  answer  questions  which  I  expected  Mr.  Leiserson  to  ask 
me. 

lies; 
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I  want  to  make  very  clear  that  primarily  the  work  Is  charity  work  and  not 
running  an  employment  office.  When  we  do  get  work  for  our  applicants,  it 
is  as  an  incident  to  our  charity  work,  and  it  it  not  the  primary  function  of 
the  bureau.  We  do  get  work  for  1,000  to  1,200  men  every  year.  Some  of  this 
work,  however,  is  only  temporary.  We  place  from  300  to  400  men  on  farms 
in  the  country  every  year  and  some  others  in  the  city,  and  several  hundred  are 
secured  temporary  work  in  cutting  ice  in  the  winter  and  shoveling  snow  and 
short  jobs  of  that  sort  I  should  much  prefer  to  have  the  questions  asked  me 
and  I  will  answer  them  to  the  best  of  my  ability. 

Mr.  Leisebson.  W^hen  a  man  comes  to  you  to  ask  for  help  and  he  Is  able- 
bodied,  you  sometimes  direct  him  to  a  private  agency,  do  you  not? 

Mr.  Blatchly.  We  do ;  yes. 

Mr.  Leiserson.  What  we  would  like  to  know  is,  what  your  experience  has 
been  with  private  employment  agencies  in  getting  jobs  for  those  people? 

Mr.  Blatchly.  The  agencies  getting  work  for  common  laborers,  so  called,  are 
usually  situated  on  the  lower  east  side.  I  have  in  mind  Mr.  Lundow's  office, 
9  Delancey  Street.  He  ships  men  to  the  Florida  East  Coast  Railroad.  At  other 
places  the  agency  on  Mulberry  Street  supplies  the  Erie  Railroad  to  a  large 
extent;  agencies  of  that  sort.  We  have  simply  directed  our  men  to  those 
agencies  where  we  hear  there  Is  an  opportunity  for  securing  work  from  them. 
There  are  one  or  two  agencies  on  State  Street,  Messrs.  Atkins,  12  State;  also 
the  National  Employment  Exchange,  56  Cooper  Square.  We  will  direct  those 
people  to  those  places.  Our  experience  with  these  agencies  has  been  that  the 
agencies  care  more  especially — that  Is,  they  care  nothing  particularly  for  the 
welfare  of  the  men,  but  they  do  care  a  whole  lot  more  about  getting  their  fees, 
and  when  they  have  the  matter  arranged  so  that  they  get  the  fees,  or  are 
assured,  they  do  not  take  much  further  Interest  in  the  men.  I  mean  by  that 
that  they  do  not  make  any  inquiry  into  the  working  conditions  or  the  living 
conditions  under  which  the  men  are  to  live  and  work  on  the  jobs.  Their  par- 
ticular Interest  is  a  selfish  one,  getting  their  fee  on  the  job  and  placing  as 
many  men  as  possible  on  the  job.  They  do  not  care  w*hether  a  man  remains 
on  the  job  or  not  That  gives  them  an  opportunity  to  place  more  men  on  the 
job.  I  hope  I  am  not  doing  them  an  Injustice,  but  I  think  some  of  them  perhaps 
may  want  a  man  to  leave  a  job  as  soon  as  possible,  because  that  gives  them 
an  opportunity  to  place  another  man  in  their  place. 

Mr.  Leiserson.  Do  they  make  it  appear  that  they  try  to  find  out  whether  a 
man  can  do  the  work,  or  whether  he  Is  fit  for  the  Job? 

Mr.  Blatchly.  I  can  not  say  as  to  all  agencies.  Some  do  not.  I  know  one 
employment  agency  told  me  not  so  very  long  ago,  he  said  the  particular  com- 
pany referred  to  said  they  will  take  anybody  so  long  as  he  is  able  to  carry  a 
shovel.  That  is,  that  he  had  no  regard  for  the  fitness  of  a  man  to  do  the  work 
in  hand. 

Mr.  Leiserson.  What  proportion  of  the  i>eople  that  you  send  to  private  em- 
ployment agencies  actually  get  Jobs? 

Mr.  Blatchly.  Well,  that  is  Impossible  to  state,  because  many  of  them  do  not 
return  to  us.  We  simply  direct  them  there.  When  we  guarantee  the  fee, 
as  we  do  where  we  have  looked  up  a  man's  references  so  that  we  know  he  la 
reliable  and  trustworthy,  and  sometimes  we  have  him  visited  pertsonally,  and 
we  send  a  man  to  the  bureau,  guaranteeing  his  fee.  This  is  only  an  estimate, 
but  I  should  think  25  to  SO  per  cent  of  the  men  sent  get  Jobs  that  way,  when 
we  have  agreed  to  be  responsible  for  the  fee. 

Mr.  Leiserson.  What  has  been  your  experience  with  philanthropic  employ- 
ment agencies,  those  like  the  National  Employment  Exchange,  or  the  Alliance 
Employment  Bureau,  the  kind  that  are  not  run  for  profit  primarily? 

Mr.  Blatchly.  The  experience  of  the  joint  application  bureau  with  those 
agencies  has  not  been  at  all  successfuU  They  have  only  placed  approximately 
1  per  cent  of  the  applicants  referred  to  them.  In  fact,  the  manager  of  one 
of  the  branches  of  the  National  Employment  Exchange  said  to  me  that  they 
d'd  not  care  to  have  our  applicants  referred  to  them,  as  It  was  likely  to  injure 
the  reputation  which  they  were  trying  to  build  up  for  this  exchange.  Of  course, 
we  would  have  been  very  glad  to  have  referred  a  much  larger  number  to  tiiem 
if  It  had  not  been  for  their  lack  of  success  and  their  direct  statement  to  ns 
that  they  did  not  care  for  our  applicants.  I  want  to  make  it  clearer  there,  how« 
ever,  that  a  large  part  of  our  applicants  are  members  of  the  nearly  unemployable 
class,  rather  than  the  able-bodied  men  out  of  work.  That  is  the  particular 
class  that  I  am  referring  to  in  this  statement 
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During  the  winter  months  we  do  have  a  large  number  of  low-grade  able- 
bodied  laborers  applying  to  us  for  work. 

Mr.  Leisebson.  The  Federal  Government  has  an  employment  office  here  run 
in  connection  with  the  Division  of  Information.  Have  you  had  any  dealings 
with  them,  and  what  has  been  your  experience? 

Mr.  BLATCHI.T.  We  have  referred  applicants  to  the  Bureau  of  Advice  and 
Information,  Department  of  Commerce  and  Labor,  17  Pearl  Street,  since  its 
opening,  I  am  not  sure  of  its  date,  four  or  five  years  ago.  We  are  able  to  get 
work  for  the  men  outside  of  the  city  in  a  fairly  large  percentage*  of  the  cases, 
but  the  difficulty  of  placing  our  men  through  this  agency,  the  difficulties,  are 
these:  That  where  the  men  have — ^where  the  prospective  employer  has  sent  the 
money  to  pay  the  transportation  to  Mr.  Green,  the  director,  the  prospective 
employer  requires  some  'guarantee  that  the  man  will  be  delivered  to  him,  and 
it  is  required  in  every  instance  that  that  man  has  to  have  baggage  supposed 
to  be  of  sufficient -value  to  guarantee  his  transportation ;  that  the  baggage  can  be 
checked  through  to  destination,  and  the  baggage  sent  to  the  employer. 

I  only  mention  that  to  show  that  our  men  do  not  meet  that  requirement. 
And  in  most  cases  sent  out  of  town  we  have  had  to  be  responsible  for  the  trans- 
portation ourselves. 

Our  applicants  are  of  such  character  and  reputation  that  we  have  been  unwill- 
ing to  take  that  responsibility  in  many  instances,  and  for  that  reason  we  have 
not  been  able  to  place  many  men  through  this  agency.  We  have  furnished 
transportation  to  the  destination  in  quite  a  number  of  instances,  and,  I  am  sorry 
to  say,  we  have  not  been  able  to  get  a  refund  in  very  many  of  those  cases. 

Mr.  Leisebson.  Ton  would  not  think  it  advisable,  would  you,  that  transporta- 
tion should  be  given  to  the  class  of  men  that  you  speak  of  that  have  no  baggage? 

Mr.  BiATCHi^T.  I  would  not  advise  it.  I  think  it  would  be  very  inadvisable, 
because  the  men  would  abuse  the  privilege.  The  particular  class  of  men  that 
come  to  us  frequently  state  to  us  that  they  think  they  can  better  their  condition 
and  get  a  Job,  or  they  would  be  a  whole  lot  better  oft  if  they  could  get  to 
Boston  or  Baltimore  or  Buffalo  or  some  other  place  away  from  where  they 
now  are,  and  they  would  abuse  the  privilege  of  accepting  this  transportation 
and  not  accepting  the  job.  I  might  add  right  there  that  it  frequently  happens 
where  we  do  furnish  transportation  that  the  man  goes  out  to  the  locality  where 
the  real  }ob  was ;  he  goes  in  there  and  finds  that  some  one  else  is  willing  to  give 
him  a  dollar  or  two  more  a  month  perhaps,  and  he  accepts  the  other  offer  and 
does  not  go  to  work  for  the  men  for  whom  we  furnished  the  transportation. 

Mr.  Lkiskbson.  You  have  two  classes  of  men  who  come  to  you,  one,  we  will 
Kay,  roughly,  has  baggage  and  the  other  has  not  baggage.  Those  able-bodied 
and  willing-to-work  men  who  have  got  a  little  bit  of  baggage  with  them,  you 
would  say  that  for  them  the  question  of  advancing  transportation  is  an  advisable 
thing? 

Mr.  BukTCHi^Y.  I  would  say  that  in  those  cases. 

Mr.  Leigkbson.  And  the  other  it  would  not  be  advisable? 

Mr.  Blatchlt.  It  would  not  be.  A  very  small  percentage,  less  than  1  per  cent, 
I  should  say  a  quarter  of  1  per  cent,  perhaps,  of  our  applicants  have  baggage  of 
sufficient  value  to  guarantee  their  transportation. 

Mr.  Lkisksson.  Would  you  say,  then,  that  the  vast  majority  of  your  applicants 
are  unemployed  or  the  unemployable? 

Mr.  Bi^TCHLT.  Well,  it  is  impossible  to  answer  that  question  by  saying  yes 
or  no.  They  are  practically  unemployable.  They  are  unreliable.  They  are 
men  who  are  heavy  drinkers  to  a  very  large  extent  I  estimate  that  00  per  cent 
of  them  are  drinkers  to  such  an  extent  as  to  interfere  with  their  ability  to  earn 
a  living.  Some  of  them  are  willing  workers  and  able-bodied,  but  they  work  a 
month,  or  until  the  first  pay  day,  then  they  quit  and  spend  the  money.  They  are 
that  type  of  men  largely.  I  do  not  say,  and  I  do  not  mean  to  say,  all  of  them 
are,  but  a  large  percentage.  I  should  say  on  an  estimate  nearly  up  to  90  per 
€ent,  perhaps  90  per  cent 

Mr.  Leisebson.  Now,  for  men  of  the  type  that  are  unreliable,  would  you  think 
that  employment  offices  of  any  kind  would  be  any  particular  value  to  help  them 
out  of  their  condition? 

Mr.  Blatchlt.  It  would  be ;  employment  offices  would  be  of  some  value,  but 
it  will  not  solve  that  problem,  in  my  opinion. 

Mr.  Leisebson.  Will  you  state  what  you  think  would  be  more  advisable  toward 
the  solution  of  the  problem  of  these  men  who  come  to  you,  in  a  great  majority 
of  cases? 
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Mr.  Blatchlt.  I  should  think  the  first  necessary  thing  would  be  a  surrey  of 
the  field  to  find  out  how  many  men  there  are.  if  gossible.  It  would  be  im- 
possible to  find  out  actually  the  number  of  the  floating  class  which  I  mention. 

Mr.  Leisebson.  Do  you  ttiink  an  employment  office,  by  a  system  of  records, 
would  be  able  to  help  you  to  get  that  information? 

Mr.  Blatchlt.  That  would  be  the  first  st^.  If  an  employment  c^ce,  or 
system  of  employment  offices,  with  a  system  of  records,  keeping  track  of  these 
men  would  show  how  large  the  problem  of  floating  labor  is.  There  is  a  large 
demand  for  floating  labor.  I  have  directly  in  mind  the  harvest  fields  of  the 
West.  A  particular  class  to  which  I  speak  beat  their  way  west  on  freight  trains 
and  beat  their  way  east  when  tlie  Job  is  finished,  and  they  do  beat  their  way  to  the 
casual  work  in  other  parts  of  the  country,  and  they  do  a  real  service  in  that. 
I  don't  believe  an  employment  office  would  help  that  situation  very  much,  be- 
cause an  employment  office  would  presuppose  the  payment  of  the  fare.  There  is 
no  Government  office  that  would  advise  these  men  that' there  was  work  In  Min- 
nesota or  Dakota,  and  advise  them  to  beat  their  way  on  freight  trains.  Many 
of  our  men  are  of  the  class  that  they  will  never  improve  their  condition  very 
much  until  tliey  have  definite  periods  of  training  in  some  industrial  colony  of 
some  sort.  That  is  the  particular  class  of  people  with  which  the  Joint  appli- 
cation bureau  is  dealing.  We  have  urged  that  upon  the  State  and  the  city  for 
several  years. 

Mr.  LmsEssoN.  Go  back  to  the  employment  offices.  Now,  would  you  say  that 
the  private  employment  offices  were  not  a  very  great  help  to  you  for  the  able- 
bodied  men  and  willing  workers ;  I  mean  the  reliable  class,  now. 

Mr.  Blatchlt.  Well,  I  shall  have  to  explain  my  answer.  The  National  Em- 
ployment Exchange 

Mr.  Leiserson  (interrupting).  Pardon  me.  Just  a  moment  Let  us  leave  the 
philanthropic  out ;  Just  profit-making  agencies  first. 

Mr.  Blatchlt.  In  this  connection,  I  refer  to  the  National  Bmplojrment  EIx- 
change  as  a — ^not  as  a  philanthropic  agency,  but  as  an  agency  paying  reasonable 
returns  on  the  investment  The  other  agencies  have  been  fairly  successful  In 
getting  work  for  those  men  in  certain  periods  of  the  year.  They  seem  to  me  to  fill 
the  need  fairly  well  when  there  is  work  to  be  had.  Of  course,  in  the  wintertime, 
when  there  is  no  demand  for  laborers,  a  hundred  employment  agencies  could  not 
get  a  Job  for  one  man  if  there  was  no  work  to  be  had.  In  the  spring  and  in  the 
summer  I  think  they  are  fairly  successful  In  taking  care  of  that  situation. 

Mr.  Leisebson.  Do  you  think  that  the  fee  that  they  charge  is  a  Imrdship  for 
the  men? 

Mr.  Blatchlt.  It  Is  a  hardship  as  at  present  administered,  because  the  men 
are  selected  without  any  particular  regard,  apparently,  for  their  fitness  for  ttie 
work.  This  does  not  apply  to  all  agencies.  I  only  refer  to  some.  So  that  the 
man  is  constantly  changing  his  work,  and  if  he  changes  his  work  several  times 
during  the  summer  and  has  to  pay  a  fee  at  every  change,  as  he  does^  it  Is  a 
hardship.  If  he  only  had  to  pay  one  fee  for  one  summer's  work  It  would  not 
be  a  hardship. 

Mr.  Leiserson.  Have  you  any  case  in  mind  where  men  have  paid  many  fees 
during  the  year,  so  that  it  would  make  quite  a  sum? 

Mr.  Blatchlt.  I  haven't  specific  instances  in  mind  which  I  could  mention; 
that  is  to  know  the  mnn*s  name  and  numl>er  of  fees  and  things  of  that  sort  But 
I  know,  in  talking  with  the  men  who  have  applied  at  the  bureau,  that  that  Is  9o. 
In  going  over  one  case  record,  as  we  call  it,  only  two  or  three  weeks  ago,  I 
found"  that  one  man  had  had  80  or  40  Jobs  in  the  last  seven  or  eight  years.  I 
had  that  directly  in  mind,  but  there  are  several  others  that  would  have  nearly 
as  many  Jobs ;  and  he  paid  a  fee  in  nearly  every  instance. 

Mr.  Leisebson.  What  was  the  fee? 

Mr.  Blatchlt.  Ten  per  cent  of  the  salary.  He  was  a  low-grade  worker, 
usually  received  board  in  addition  to  his  salary.  He  was  employed  as  an 
orderly  or  attendant  in  institutions  where  the  salary  was  frmn  $20  to  $85  a 
month  and  maintenance. 

Mr.  I.JEISERSON.  And  he  would  pay  how  much? 

Mr.  Blatchlt.  Well,  at  a  $20  job  he  would  pay  a  $2  fee,  and  If — up  to  $35, 
I  think  that  was  the  highest  he  ever  received  a  month.  It  would  be  $3.50. 

Mr.  Leisebson.  You  think,  then,  he  would  pay  as  much  as  $10  a  year  in  fiees 
for  Jobs? 

Mr.  Blatchlt.  Well,  I  think  that  he  would  pay  In  some  years  $15  to  ^20 
a  year  in  fees. 
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Mr.  Lbibebson.  Do  you  think  that  the  serrlce  that  private  empioyment 
agencies  render  in  getting  the  men  these  Jobs  is  worth  the  price? 

Mr.  Blatghly.  Wliy,  I  think  so ;  yes.  I  think  the  fee  Is  fairly  reasonable ; 
10  per  cent 

Mr.  Leisebson.  Would  you  say  that  it  would  be  perfectly  proper  for  the  man- 
ner of  getting  Jobs  for  wage  earners,  or  bringing  the  employers  and  the  work- 
men together,  to  leave  that  in  private  hands,  with  whatever  fee  they  will 
charge,  or  that  10  per  cent  fee,  that  they  will  take  care  of  this]  problem  satis- 
factorily? 

Mr.  Blatchlt.  Well,  I  don*t  believe  they  will  ever  take  care  of  the  problem 
satisfactorily,  for  the  very  reason  that  they  naturally  work  for  selfish  motives 
entirely,  and  they  are  not  running  these  agencies  for  the  welfare  of  men.  I 
mean  by  selfish  motives,  gainful  motives;  that  is,  they  want  to  get  as  much 
income  as  possible  and  place  as  large  a  number  as  possible,  without  consider- 
ation of  any  other  matters. 

Mr.  Leiskbson.  You  said  10  per  cent  was  a  reasonable  fee.  Is  that  what  Is 
ordinarily  chars^? 

Mr.  Blatchlt.  That  is  the  regular,  the  usual,  fee  with  agencies  of  which  I 
have  knowledge.    The  National  Employment  Exchange  charges  $2,  I  believe. 

Mr.  Leisebson.  What  I  would  like  to  get  from  you  is  this:  Is  the  fact  that 
there  are  very  many  employment  agencies  in  the  business,  each  of  them,  per- 
haps, charging  10  per  cent,  is  that  a  hindrance  to  a  man  getting  a  Job,  or  does 
it  increase  his  <^)portunities? 

Mr.  Blatchly.  It  makes  a  hardship  In  getting  the  Job,  because  tliere  are  only 
80  many  Jobs  anyway,  and  the  man  might  have  to  canvass  80  or  40  agencies, 
for  instance,  to  find  a  particular  Job  for  which  he  was  fitted.  If  the  informa- 
tion was  all  in  one  central  agency  where  he  could  go  and  find  out  if  there  was 
any  work  for  which  he  was  capable,  it  would  be  much  easier  for  the  man  and 
save  a  great  deal  of  lost  energy. 

Mr.  Leisebson.  You  would  say,  then,  that  it  was  a  vital  defect  in  the  system 
of  leaving  the  labor  market  to  private  agencies,  to  have  so  many  of  them? 

Mr.  BLATCHI.Y.  I  should  say  it  was  a  vital  defect  to  have  so  many  of  them 
without  any  supervision.  If  they  were  required  to  register  their  calls  for  work 
and  also  the  applicants  for  work  in  a  central  agency,  it  would  not  make  any 
difference  bow  many  you  had — ten  or  a  thousand — if  the  information  was 
available  so  that  a  man  might  get  it  by  going  to  one  place  instead  of  a  large 
namber  of  places. 

Mr.  Leiskbson.  Would  It  ever  be  possible,  so  long  as  this  is  in  private  hands, 
to  have  that  kind  of  a  central  agency,  to  tiave  all  of  them  report  to  it? 

Mr.  Blatchly.  I  think  it  would  be  possible,  but  very  difficult.  It  would  be 
necessary  to  require  them  by  law  to  report  tliese  applicants  daily,  and  I  fear 
that  to  secure  this  daily  reporting  of  applicants  it  would  be  necessary  to  have 
a  considerable  force  of  inspectors  to  see  to  that,  if  the  law  was  to  be  made 
practicable. 

Mr.  Lki«ex8on.  Now,  you  said  that  10  per  cent  is  the  reasonable  fee,  and  that 
is  generally  charged  by  private  agencies  for  the  service  that  they  render.  From 
the  standpoint  of  the  society  which  wants  to  get  these  people  to  work  as  soon 
as  possible,  would  it  be  advisable  to  prohibit  the  collecting  of  the  fee  from 
them  and  to  have  the  State  spend  the  money,  if  it  were  to  cost,  say,  10  per 
cent,  in  order  to  get  the  service? 

Mr.  Bi^TCHXT.  That  is  rattier  a  difficult  question  to  answer.  I  am  inclined 
to  think  that  it  would  be  worth  while,  but  I  should  want  more  careful  study 
of  the  field  before  coming  to  that  as  a  definite  conclusion.  I  am  inclined  to 
think  it  would  be  desirable. 

Mr.  Leisebson.  Besides  these  private  ^nployment  agencies 

Chairman  Walsh.  Just  a  moment,  Mr.  Leiserson.  This  10. per  cent;  what 
is  that  charged  on? 

Mr.  Blatchly.  Ten  per  cent  of  the  first  month's  salary. 

Mr.  Leisebson.  Besides  these  private  agencies,  there  have  been  and  are  phil- 
anthropic agencies  which  are  operated  not  primarily  for  profit,  but  to  make  the 
thing  pay  Just  a  very  reasonable  or  very  small  profit;  that  is  to  say,  on  the 
same  principle  that  philanthropists  put  up  mo<lel  tenements  or  a  penny  provi- 
dent fund.  Now,  do  you  think  it  advisable  for  us  to  encourage  that  sort  of 
enterprise  as  against  the  private  agencies? 

Mr.  Blatchly.  Agencies  of  that  sort  would  be  more  helpful  in  conserving  the 
resources  and  energies  of  the  men;  that  is,  if  such  agencies  were  operated  in 
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a  businesslike  manner,  at  a  minimum  cost,  it  would  certainly  be  of  much  more 
benefit  to  the  men  than  other  agencies  which  are  operated  solely  for  their  own 
financial  gain — be  much  better. 

Mr.  Leisebson.  You  have  had  some  experience  with  the  agricultural  employ- 
ment ofiice  in  this  city? 

Mr.  Blatchly,  We  have. 

Mr.  Leisebson.  Can  you  tell  what  that  has  been? 

Mr.  Blatchly.  We  have  been  able  to  secure  very  little  work  through  the 
State  agricultural  bureau;  but  this  is  no  reflection  on  the  State  department 
The  reason  we  have  not  been  able  to  secure  more  is  the  reason  that  our  men 
have  not  had  baggage  sufiicient  to  guarantee  their  transportation  to  destina- 
tion; and  that  is  one  of  the  absolute  requirements  of  the  State  agricultural 
bureau,  as  I  gain  from  our  exi)erience.  Wherever  we  have  had  a  man  with 
good  baggage,  as  we  do  have  in  rather  rare  instances,  they  have  been  quite  suc- 
cessful in  securing  a  good  position  for  him. 

Mr.  Leibebson.  Tou  have  stated  generally  that  there  have  been  evils  con- 
nected with  the  private  employment  agencies ;  for  example,  the  changing  of  men 
around  so  as  to  collect  more  fees,  and  so  on.  Can  you  go  into  that  a  little  more 
in  detail  and  give  us  some  idea  of  what  the  abuses  of  the  private-agency  busi- 
ness are? 

Mr.  Blatchly.  Well,  I  probably  receive  more  complaints  from  men  who  have 
gone  to  work  for  different  sections- of  the  Brie  Railroad  than  from  any  others. 
These  men  are  furnished  the  Erie  Railroad,  I  understand,  through  Mr.  Marr, 
and  I  have  never  had  any  dealings  with  him  directly,  so  this  is  on  Information 
given  us  by  our  applicants  after  they  return  to  us  from  the  work.  At  one  time 
we  did  refer  a  considerable  number  of  Italian  laborers  to  an  employment  agency 
at  733  (?)  lilulberry  Street,  who  turned  them  over  to  Mr.  Marr.  These  men 
complained  to  me.  Now,  I  have  not  verified  this  personally ;  in  fact,  it  has  been 
impossible  for  us  to  do  it  I  have  no  ofilcial  standing  in  making  any  such  in- 
vestigation. These  men  are  frequently  very  needy,  and  their  transportation 
has  to  be  advanced  to  them  by  the  railroad  company,  and  they  have  complained 
that  they  are  sent  out — that  they  are  placed  in  box  cars  with  perhaps  none  or 
very  little  accommodation  made  for  their  comfort  and  welfare.  Frequently 
they  have  nothing  to  sleep  on,  sometimes  a  tick  filled  with  hay  or  straw  or 
excelsior  is  provided  for  them  and  charged  up  to  them.  The  men  complain  of 
the  exorbitant  charges  for  foodstuffs.  In  addition  they  have  to  pay  for  the 
sleeping  accommodations  in  the  box  car.  Generally  they  ore  required  to  do 
their  own  cooking,  no  facilities  being  provided  by  the  railroad  company  for 
doin.?  this.  That  is,  they  have  to  buy  frying  pans,  spoons,  knives,  and  forks,  or 
anything  they  want  of  that  sort,  and  that  the  employment  fee  and  the  high 
prices  charged  for  foodstuffs,  makes  it  impossible  for  them  to  save  any  money. 
Very  frequently  they  decide  to  quit  the  Job.  They  say  that  they  can  not  hardly 
live,  much  less  save  anything,  and  very  frequently  their  transportation  is  de- 
ducted from  their  wages  in  addition  to  the  fee  charged  by  the  agent  for  placing 
them,  and,  of  course,  all  advances  made  from  the  commissary.  In  addition  to 
that  they  claim  tliat  when  they  serve  notice  on  the  foreman  that  they  Intend  to 
quit  work  the  foreman  says,  in  substance,  "  Very  well,  the  paymaster  will  bs 
around  in  10  days."  They  ordinarily  have  to  get  their  pay  on  the  Job — ^that  is, 
they  can  not  come  back  to  New  York,  the  place  from  which  they  are  hired,  and 
get  the  money.  This  requires  that  they  still  continue  to  buy  their  foodstuffs 
of  the  commissary,  so  that  if  they  have  anything  coming  when  they  quit,  by  the 
time  they  have  had  to  wait  to  get  their  money  they  have  nothing.  I  want  to 
make  it  very  clear  that  I  have  not  made  any  personal  investigation  to  Teilfy  it, 
but  have  heard  this  story  from  large  numbers  of  men  who  applied  for  assistance 
to  the  bureau,  and  I  mention  that  only  as  an  instance. 

Mr.  Leisebson.  Is  there  any  department  of  the  Government  that  is  disposed 
to  look  after  things  of  that  kind? 

Mr.  Blatchly.  Not  so  far  as  I  know. 

Mr.  Leiret^on.  You  have  never  made  any  personal  investigation  of  the  labor 
camps  of  the  State? 

Mr.  BT.ATCHLY.  I  never  made  any  personal  investigation  of  the  State  labor 
camps.  I  did  make  a  personal  investigation  of  some  of  the  camps  maintained 
by  New  York  City  at  the  time  they  were  increasing  the  size  of  the  reservoirs  on 
the  Croton  Aqueduct. 

Mr.  Leisebson.  Have  you  ever  been  to*  any  of  the  Ice  camps? 

Mr.  Blatchly.  I  have;  yes,  sir. 

Mr.  Leisebson.  You  may  tell  us  something  of  those. 
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Mr.  Blatchlt.  I  inspected  the  camx)s  malutained  by  the  Mountain  Ice  Co.  at 
Greenwood  Lake,  N.  J.  This  was  a  year  ago  last  winter,  the  winter  of  1912  and 
1913.  I  visited  these  camps  as  the  result  of  complaints  by  some  of  the  laborers, 
who  had  been  discharged,  that  the  living  conditions  were  very  bad.  The  New 
York  Call  printed  quite  a  long  article,  making  a  severe  arraignment  of  these 
camps,  which  was  the  reason  for  my  investigation,  because  we  had  furnished 
^veral  hundred  men  to  work  for  this  particular  company.  We  visited  the 
camp  at  the  upper  end  of  the  lake  and  the  camp  at  the  lower  end.  They  have 
specific  names  for  them,  but  I  have  forgotten  the  names  for  the  moment.  There 
were  three  of  us  visited  the  camps.  Our  visit  was  not  announce<l,  but  we  intro- 
duced ourselves  to  the  foifeman  in  charge,  who  took  us  about  the  different  Ice 
houses.  They  have  three  or  four  ice  houses,  acr  I  remember  it,  side  by  side  at 
the  upper  end  of  the  lake.  The  working  conditions  seemed  fairly  satisfactory. 
The  men  are  housed  in  wooden  shacks  erected,  as  I  understand,  for  the  pur- 
pose of  housing  employees  to  cut  ice  during  the  winter  months.  The  sleep- 
ing accommodations  were  not  very  good,  but  they  were  not  very  bad.  The 
iiieQ  were  furnished  a  tick  filled  with  straw  and  two  or  three  blankets; 
no  sheets.  The  place  was  not  very  clean,  but  the  foreman  said  that  the 
company  endeavored  to  keep  it  so,  but  the  filthy  habits  of  the  men  made 
it  impossible,  and  I  am  inclined  to  think  that  the  foreman  may  have  been  right 
in  that  respect,  because  I  observed  the  room  where  the  men  had  expectorated  on 
the  floor,  and  so  on.  There  were  stoves  in  each  one  of  these  places.  The  men 
were  provided  with  plenty  of  coal  and  if  they  did  not  keep  warm  it  was  their 
own  fault  The  foreman  said  the  men  were  frequently  too  lazy  to  go  down  to 
the  coal  bin  and  get  the  coal,  w^hich  was  perhaps  two  or  three  hundred  feet 
away.  There  was  very  little  complaint,  if  any,  of  the  upper  camps.  As  I  said 
before,  we  came  in  just  before  dinner  time,  and  so  our  visit  was  unannounced. 
I  told  the  foreman  we  would  like  to  inspect  the  food,  and  he  said,  '*  Come  on 
down  to  the  camp  and  have  dinner  with  the  men."  So  we  went  on  down  and 
sat  down  at  the  table  and  ate  the  same  dinner  served  to  the  men,  and  it  seemed 
good,  very  good,  and  fairly  adequate. 

Chairman  Walsh.  He  didn't  ask  you  to  sleep  with  them? 

Mr.  Blatchlt.  He  did  not  I  had  an  engagement  in  New  York  that  night 
[laughter],  so  I  would  have  been  unable  to  accept  that  invitation.  As  I  re- 
member it,  though,  they  had  a  fairly  generous  quantity  of  roast  pork,  baked 
potatoes,  and  bread  and  butter  served  to  them.  We  then  visited  the  lower 
camp 

Chairman  Walsh.  Right  there,  befoi'e  you  leave  that  point,  what  did  they 
have?    Just  de8cril)e  the  food. 

Mr.  BLATCHI.T.  They  had  baked  potatoes,  roast  pork,  plenty  of  brown  gravy, 
and  bread  and  butter  and  coffee.  I  think  in  addition  to  that  they  had  ai  pudding 
of  some  sort;  I  have  forgotten  whether  it  was  a  bread  pudding.  There  was 
something  else  in  addition  to  that,  but  of  course  it  was  served  in  generous 
quantities  and  well  cooked. 

Commissioner  0*Covvkll,  What  are  their  hours  and  wages? 

Mr.  Blatchlt.  They  were  paid  20  cents  an  hour.  The  men  during  the  rush 
season  there  were  allowed  to  work  as  long  as  daylight  lasted.  Sometimes  they 
get  in  10  hours  a  day.  They  also  worked  Sundays.  Ten  hours  a  day  at  20 
cents  an  hour  would,  of  course,  be  $2^  and  when  they  worked  only  eight  hours 
it  was  $1J60, 

The  next  camp  we  visited  was  the  camp  at  the  lower  end  of  the  lake.  The 
company  had  placed  a  woman  in  charge  of  tliis  camp,  who  was  of  rather 
slovenly  habits,  apparently.  That  is,  the  place  was  not  well  kept  This  seemed 
to  be  the  main  difilculty  there.  The  company  supplied  the  food — furnished  the 
food,  rather,  charging  the  boarding  housekeeper  for  it.  The  company  did  fur- 
nish good  food  materials.  We  inspected  the  meat  and  inspected  the  vegetables 
Bent  up,  and  inspected  the  bread,  and  so  forth,  and  the  company's  part  was  well 
taken  care  of.  This  is  the  camp  from  which  complaint  had  come  in,  and  I 
think  It  was  entirely  on  account  of  the  woman  and  the  men — the  woman  was  In 
charge,  but  she  had  one  or  two  to  help  her  do  the  work — ^because  of  the  incompe- 
tence and  slovenliness  of  the  woman.  We  talked  with  several  of  the  men  there, 
and  that  seemed  to  be  the  trouble — ^that  the  food  was  badly  cooked  and  badly 
aerved,  and  that  the  place  was  dirty. 

Commisfdoner  O'Conwell.  To  keep,  the  record  straight  there,  does  the  com- 
rany  famish  the  food  or  foodstuffs  to  the  men  hi  addition  to  their  wage — ^in 
addition  to  this  20  cents  an  hour? 
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Mr.  Blatchlt.  No;  the  men  are  charged  25  cents  a  meal  and  25  cents  for 
lodging,  80  that  when  they  only  work  8  hours  they  get  only  60  cents  a  day 
clear,  and  when  they  work  10  hours  only  a  dollar  a  day  clear.  In  addition  to 
that,  they  are  charged  their  trnusi>ortatlon  to  the  place,  which  I  am  not  sure 
of  the  fare,  hut  I  think  it  Is  $1.G0  to  $1.75  sent  to  Greenwood  Lake,  N.  J. 

Mr.  Leisebson.  Mr.  Blatchly,  would  you  say  that  the  condition  you  have 
just  described,  and  the  fact  that  there  Is  a  very  little  left,  after  they  have 
worked,  that  that  has  some  influence  In  making  tliem  quit  at  the  end  of  a 
month  or  two  and  making  them  Into  the  kind  of  men  that  you  have  spolcen  of 7 

Mr.  Blatchlt.  Of  course,  it  is  cause  and  effect  of  making  these  men  what 
they  are.  A  man  who  can  not  save  anything  naturally  gets  discouraged. 
When  he  is  able  to  get  a  little  money  saved  he  likes  to  drown  his  troubles,  to 
use  the  familiar  expression. 

Mr.  Leisebson.  Put  it  this  way :  You  say  that  a  good  man,  one  of  these  able- 
bodied  men,  with  baggage  and  willing  to  work,  and  so  on,  w*ould  be  able  to 
work  and  live  under  the  conditions  that  you  found? 

Mr.  Blatchlt.  Well,  he  would  be  able  to  save  very  little  money,  very  little. 
However,  If  tills  man  of  good  reputation,  with  baggage,  and  who  had  saved 
his  money  at  farm  work,  where  he  was  able  to  earn  $25  or  $30  a  month,  with 
board,  during  the  summer,  this  would  be  an  opportunity  of  giving  hlra  tempo- 
'  rary  work,  perhaps,  from  6  to  12  weeks  during  the  winter,  which  would  efuible 
him  to  earn  his  board  and  a  little  in  addition. 

Conunissioner  O'Connell.  Will  you  tell  us  what  baggage  is  required  of  a 
man  making  60  cents  a  day? 

Mr.  Blatchlt.  Not  any.  In  a  case  like  that,  I  only  refer  to  baggage  where 
a  man  is  sent  out  to  a  Job  which  lasts  through  the  season.  This  ice  work  would 
only  last  six  or  eight  weeks.  They  would  hardly  be  taken  into  consideration 
in  talking  about  permanent  Jobs. 

Commissioner  Gabbetson.  If  a  man  went  to  a  position  of  that  kind,  witli 
baggage,  would  he  be  liable  to  have  any  to  bring  away? 

Mr.  Blatchlt.  He  would  quite  likely  have  it  stolen.    That  is  not  required 

at  all. 

Mr.  Leisebson.  I  would  like  to  ask  you  whether  yon  made  a  record  on  that 
investigation;  whether  there  is  a  written  report  which  the  commission  could 
hava 

Mr.  Blatchlt.  I  don't  remember  whether  I  made  a  written  report.  I  think 
I  did.  I  think  I  made  a  written  report  to  my  committee.  I  am  not  absolutely 
sure.    I  will  look  it  up  and  I  will  be  glad  to  send  it  to  yon  if  I  have  one. 

Mr.  Leisebson.  Let  us  go  back  for  a  moment  to  the  private  employment 
agencies.  I  would  like  to  go  into  detail  a  little  in  regard  to  their  abuses.  Hns 
it  been  your  experience  that  men  have  been  sent  to  places  and  fees  collected 
and  there  were  no  Jobs  for  the  men? 

Mr.  Blatchlt.  I  have  had  knowledge  of  that,  but  not  with  any  of  our  own 
particular  men.  We  had  an  inspector  making  a  study  of  conditions  at  the 
city  acqueduct.  That  happened  ther*.  Twenty  men  were  sent  there,  fees 
collected,  and  there  was  no  Job  there;  but  I  am  glad  to  say  that  our  inspector 
had  the  man  arrested,  and  he  was  sent  to  six  months  in  JaU  on  the  charge. 
I  have  not  had  any  such  experience  with  any  of  our  applicants,  and  in  this 
particular  instance  the  man  was  punished  for  doing  that 

Mr.  Leisebson.  Have  you  ever  had  complaints  against  private  agencies  that 
you  refeired  to  the  inspector  of  licenses  or  commissioner  of  licenses,  in  order 
to  give  you  some  Idea  of  the  effectiveness  of  the  regulation  of  these  agencies? 

Mr.  Blatchlt.  I  don*t  remember  ever  reporting  any  agencies  to  the  com- 
missioner of  licenses  for  any  dereliction  of  duty.  I  have  threatened  to  in 
one  or  two  instances,  where  we  have  paid  the  fee,  and  the  man  was  sent  to  a 
Job  that  he  was  obviously  unfitted  for.  and  I  had  demanded  the  fee  back.  We 
have  had  a  little  difficulty,  but  I  don*t  remember  ever  reporting  any  such  an 

agency.  ^ 

Mr.  Leisebson.  You  would  not  be  in  position  to  testify  as  to  the  effectiveness 

of  the  regulation? 

Mr.  Blatchlt.  I  am  not. 

Mr.  Leisebson.  I  think  that  is  all,  unless  some  of  the  commissioners  have  a 
question. 

Chairman  Walsh.  I  have  a  question  or  two  to  ask,  if  yon  please.  In  those 
ice  plants  that  you  visited,  had  there  been  10  per  cent  collected  by  some  em- 
ployment agency? 

Mr.  Blatchlt.  There  had  been  no  fee  collected  whatever. 
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Chairman  Walsh.  The  commission  would  lilce  to  know  what  is  the  meaning 
of  the  Joint-application  bureau.    That  is  the  designation  of  your  bureau? 
Mr.  Blatchlt.  It  was  so  named  because   it   is  supported   jointly   by   the 

Charity  Organization  Society  and  the  Association  for  Improving  the  Conhltion 
of  the  Poor,  two  large  philanthr<^ic  organizations. 
Chairman  WAiiSH.  Both  located  In  New  York? 
Mr.  Blatchly.  One  hundred  and  five  East  Twenty-second  Street. 
Chairman  Walsh.  Haye  they  any  connection  outside  of  New  York? 

llr.  Blatchlt.  They  have  none. 

Chairman  Walsh.  Do  you  have  what  is  designated  as  an  employment  bureau 
in  the  association? 

Mr.  Blatchlt.  We  have  not. 

Chairman  Walsh.  You  have  no  separate  department? 

Mr.  Blatchlt.  We  have  no  separate  department  for  that. 

Chairman  Walsh.  Where  is  your  office? 

Mr.  Blatchlt.  One  hundred  and  five  East  Twenty-second  Street. 

Chairman  Walsh.  What  is  the  designation  on  your  door? 

Mr.  Blatchlt.  Joint  Application  Bureau  of  the  Charity  Organization  Society 
ami  the  Association  for  Im];H*ovlng  the  Condition  of  the  Poor. 

Chairman  Walsh.  Iky  you  keep  a  record  as  to  where  these  men  come  from 
that  yon  undertake  to  obtain  employment  for? 

Mr.  Blatchlt.  We  do ;  yes. 

Ctiairman  Walsh.  Where  do  you  have  those  filed? 

Mr.  Blatchlt.  Filed  in  our  office,  first  floor,  105  East  Twenty-second  Street. 

Chahrman  Walsh.  Is  there  any  touch  between  your  bureau  and  any  State 
agency  or  municipal  agency  that  has  to  do  with  the  question  of  unemployment? 

Mr.  Blatchlt.  There  is  not. 

Chairman  Walsh.  None  whatsoever? 

Air.  Blatchlt.  None  whatsoever. 

Chairman  Walsh.  Who  meets  the  men  when  they  come  in  to  apply  for  those 
places? 

Mr.  Blatchlt.  Well,  we  have  12  or  14  employees.  We  have  interviewers 
there.    We  have  three  men. 

Chairman  Walsh.  But  they  do  not  interview  them  on  this  alone,  but  general 
interviewers? 

Mr.  Blatchlt.  General  Interviewers ;  yes,  sir. 

Chairman  W^alsh.  For  Instance,  in  the  case  of  those  Ice  camps,  are  there  any 
statements  made  to  the  men  going  out  as  to  the  exact  conditions  in  the  camps? 

Mr.  Blatchlt.  Generally.  Of  course,  when  we  send  out,  we  send  out  some- 
times 50  to  100  men  a  day. 

Chairman  Walsh.  Yes. 

Mr.  Blatchlt.  And  I  intend  to  advise  every  man,  and  I  generally  announce 
before  the  men  assembled  there  exactly  the  conditions,  as  far  as  possible ;  but 
th^y  have  to  sign  a  paper,  that  I  see  In  every  Instance,  that  the  wages  and  the 
amount  to  be  deducted  is  Incorporated  in  the  contract  they  sign.  So  they  know 
exactly  what  will  be  deducted.  They  go  with  full  knowledge  of  what  they 
will  have  to  pay  for  board,  the  amount  of  railroad  fare,  and  the  wages  received. 

Chairman  Walsh.  When  did  you  make  this  visit  to  the  camps,  Mr.  Blatchly, 
in  person? 

Mr.  Blatchlt.  As  I  remember  It,  a  year  ago  this  last  winter.  I  think  it  was 
the  month  of  January ;  may  have  been  February.    January  or  February,  1913. 

Chairman  Walsh.  Prior  to  that  time  had  you  any  personal  information  as 
to  the  conditions  of  the  camps — ^how  the  men  slept,  what  they  ate,  or  anything 
of  that  sort  I 

Mr.  Btjitchlt.  I  had  not. 

Chairman  Walsh.  Through  whom  do  you  acquire  that  information  to  give  to 
these  men? 

Mr.  Blatchlt.  Prom  the  offices  of  the  company,  the  secretary  of  the  Moun- 
tain Ice  CJo. 

Commissioner  Gabbetson.  How  long  have  you  been  in  the  business,  Mr. 
Blatchly? 

Mr.  Blatchlt.  Ten  years. 

Commissioner  Gabbetson.  I  assume  that  you  have  in  that  time  formed  some 
opinions  in  regard  to  certain  features  of  that  that  might  be  valuable  to  us.  Do 
you  believe  that  If  legal  means  were  devised  whereby  what  might  be  termed  an 
industrial  rate  could  be  established,  whereby  unemployed  men  in  search  of 
employment — ^men  in  one  region — could  be  connected  with  employment  that 
might  exist  in  another  region,  for  the  off  season,  that  that  would  be  desirable? 
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Mr.  Blatchly.  I  think  it  would  be  very  much  so. 

Commissioner  Gasbetson.  Have  you  ever  given  any  thought  as  to  whether  or 
not  a  means  could  be  devised  that  would  prevent  the  abuse  of  that  rate  by  the— 
not  only  by  the  men  themselves,  but  by  those  who  administer  it,  issue  it? 

Mr.  Blatchlt.  Well,  I  have  not  worked  out  any  particular  working  scheme. 
I  do  think  that  some  plan  requiring  every  applicant  for  work  should  be  required 
to  have  some  sort  of  a  work  book,  such  as  is  required  of  men  who  sail  on  the 
sea,  so  that  when  a  man  is  discharged  from  any  given  job  that  the  employer  is 
requireil  by  law  to  state  what  his  record  is  and  enter  it  in  his  work  book.  I 
think  some  such  plan  as  that  should  be  put  into  operation. 

Commissioner  Gabretson.  In  other  words,  a  passport ;  workmen's  passport. 

Mr.  Blatchly.  Yes. 

Commissioner  Gabbetson.  That  is  what  it  would  be  equivalent  to? 

Mr.  Blatchly.  Yes. 

Commissioner  Gabbetson.  And  devised  by  each  employer. 

Mr.  Blatchly.  And  I  should  insist  that  that  should  be  made  so  important 
that  a  man  traveling  without  his  workman's  passport  would  be  looked  upon 
rather  suspiciously.  I  should  do  it  to  encourage  the  men  to  cooperate  in  hav- 
ing that  so  that  we  could  weed  out  and  find  out  how  many  men  of  the  tramp, 
vagrant,  and  inebriate  type  were  roaming  around  the  country,  undesirons  of 
getting  satisfactory  work,  of  getting  steady  work. 

Commissioner  Gabbetson.  A  measure  of  that  kind  could  only  be  conducted 
under  a  national  system. 

Mr.  Blatchly.  It  could  only  be  conducted  under  a  national  system. 

Commissioner  Gabbetson.  Does  your  experience  with  the  employing  of  men 
lead  you  to  believe  that  the  fee  system  furnishes  an  incentive  to  nontenure,  to 
shorten  the  Job,  in  order  to  duplicate  the  fee? 

Mr.  Blatchly.  I  think  it  does.    I  am  quite  positive  that  it  does. 

Commissioner  Gabbetson.  Have  you  ever  found  any  evidence  of  collusion 
between  the  employing  agents — I  am  speaking  purely  of  the  conunercial  agent — 
and  the  gang  t>oss  to  fire  and  hire. 

Mr.  Blatchly.  I  have  frequently  heard  such  statements,  but  we  have  never 
made  an  investigation  to  determine  that.    I  don't  know  that 

Commissioner  Gabbetson.  Well,  as  a  matter  that  has  come  to  your  knowledge 
often,  does  the  knowledge  which  has  reached  you  here  lead  you  to  believe  such 
a  thing  might  often  exist? 
-  Mr.  Blatchly.  I  believe  it  does. 

Commissioner  Lennon.  Suppose  you  receive  an  application  for,  say,  60  men, 
and  you  have  none  connected  with  your  office — ^that  is,  that  have  reported. 
How  do  you  go  to  work  to  find  the  men,  or  do  you  do  anything  of  that  kind? 

Mr.  Blatchly.  For  several  years  we  have  maintained  a  social  secretary,  so 
called,  at  the  municipal  lodging  house,  which  is  maintained  by  the  department 
of  public  charities  for  the  care  and  shelter  of  homeless  men.  When  we  gee  a 
call  for  50  men  to  go  out  to  cut  ice  we  never — ^we  never — ^if  we  haven't  the  men 
on  hand  ourselves,  of  course — if  we  have  them,  we  send  them  out,  but  if  not  we 
notify  our  wood  yard.  We  maintain  a  wood  yard  to  give  work  to  these  men. 
These  men  only  earn  a  bare  subsistence  there.  We  first  telephone  to  the  wood 
yard  and  see  if  there  are  any  men  tliere,  and  if  there  are  to  send  them  over; 
and  if  we  don't  get  enough  there,  we  notify  our  social  secretary  or  the  superin- 
tendent at  the  municipal  lodging  house  to  send  men  over  from  there.  Occa- 
sionally we  have  asked  one  or  two  other  philanthropic  agencies  in  the  city.  We 
never  ask  any  other  agency  except  the  philanthropic  ones  to  send  men  to  ns. 
We  simply  tell  them — these  other  agencies  are  referred  to ;  the  Bowery  Branch 
of  the  Young  Men's  Christian  Association  and  the  Bowery  Mission,  ^nd  agencies 
of  that  sort — simply  tell  tliem  briefly  of  the  opportunity  for  work  and  living 
conditions  as  we  know  them,  and  the  hours  and  rate  of  pay,  and  deductions. 

Commissioner  Lennon.  Suppose  you  have  50  or  100  men  and  don't  know  of  any 
Jobs  open.  What  effort,  if  any,  do  you  make  to  find  if  there  are  J<A)s  open? 
Any — or  if  you  make  any,  what  are  they? 

Mr.  Blatchly.  We  are  in  touch  with  the  different  employment  agencies 
through  our  visitors.  We  get  information  from  them  as  to  the  possibilities  of 
getting  work  through  the  different  agencies.  For  instance,  when  men  are  in 
demand  for  the  Florida  East  Coast  Railroad  or  men  are  in  demand  in  other 
construction  work — ^barge  cnnal,  State  roads,  etc. — ^through  any  particular 
agency  we  usually  hear  of  them.  The  other  men,  other  applicants,  advise  us 
where  men  are  being  shipped.  But  we  do  not  advertise  or  have  any  other  way 
of  knotting  it 
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OommUBlOQer  Lennon.  Yon  spoke  about  10  per  cent  commission  being  paid 

out  of  the  first  month's  wages.    Suppose  a  man  was  employed  for  just  one 

veek.    Would  he  pay  the  whole  10  per  cent  by  the  monthly  rate  or  would  he 
pay  10  per  oent  of  what  he  got  for  the  week? 

Mr.  BiATCHLT.  If  he  was  engaged  for  a  week,  the  fee  would  be  10  per  cent 
of  his  earnings  for  the  week ;  but  If  he — a  man  got  a  Job  under  the  present  sys- 
tem, he  has  to  pay  his  f^  in  advance.    If  he  worked  a  week  and  quit  the  job, 
he  would  lose  his  fee,  10  per  cent  of  the  month,  whatever  it  was. 
Commissioner  Lennon.  In  that  case  he  would  be  paying  by  the  month. 

Mr.  Blatchly.  He  has  paid  for  it  by  the  montlL 

Commissioner  Lennon.  Do  I  understand  you  correctly  to  state  that  men — 
I  think  you  mentioned  the  Ehrie  Railroad  Co. — men  furnished  to  the  Erie  Rail- 
road Co.,  had  to  pay  their  transportation,  and  were  transported  to  the  place 
where  the  work  was  to  be  found  In  freight  cars? 

Mr.  Blatchlt.  I  did  not  say  that 

Commissioner  Lennon.  I  thought  I  must  have  misunderstood  you. 

Mr.  Blatchlt.  I  did  say  that  the  men  told  me  that  the  transportation  was 
deducted  from  their  wages.  They  were  carried  up  in  passenger  cars.  They 
were  furnished  freight  cars  to  sleep  in  on  arrivaL 

Conunissioner  IiEnnon.  Oh,  yes. 

Mr.  Blatchlt.  I  want  to  make  it  very  clear  that  I  don't  know  this.  I  am 
rqieating  what  the  men  told  me.  I  have  had  it  told  to  me  at  so  many  different 
times,  I  think  there  is  considerable  truth  in  it 

Commissioner  Baixabd.  Are  these  men  usually  foreigners,  or  are  they  Ameri- 
cans, that  you  send  out? 

Mr.  Blatchlt.  A  large  percentage  of  them  are;  practically  all  of  them  are 
Englisli-speaking  people.  I  should  estimate  that  50  per  cent  of  them  were 
bom  in  America,  but  that  the  other  50  per  cent  had  been  here  long  enough  so 
that  they  speak  English  well,  if  born  in  non-English-speaking  countries.  We 
have  many  Irish  and  a  few  Scotch  and  a  few  English  who  apply. 

Commissioner  Baixabd.  Would  they  be  generally  men  with  families,  or  are 
they  without  families,  or  have  they  abandoned  their  families? 

Mr.  Blatchlt.  So  far  as  we  know,  they  are  men  largely  without  family 
connections.  If  they  have  abandoned  their  families,  they  are  unwilling  to 
admit  it,  when  applying  to  us.  I  presimie  that  that  is  so.  In  some  cases  we 
'have  found  it  to  be  true. 

Conunissioner  Ballabd.  They  would  be  largely,  then,  what  you  know  as  the 
hobocUss. 

lit.  BLATCHI.T.  That  Is  the  conunon  name  for  the  class ;  yes. 

Commissioner  Ballabd.  As  I  understand  you,  about  90  per  cent  of  these 
men  drink  whatever  money  they  get,  drink  it  up? 

Mr.  BLATCHL.T.  I  estimate  about  90  per  cent  of  them. 

Commissioner  Baixabd.  If  that  is  true,  would  it  make  any  difference  whether 
they  received  $1.00  or  $2  a  day  or  $4  a  day,  and  whether  they  paid  $1  a  day 
for  board  or  60  cents,  when  the  end  of  the  month  came  or  the  end  of  the  four 
or  five  weeks'  ice-cutting  season,  would  it  be  better  they  should  receive  $10 
cash,  or  $50  in  cash,  if  they  are  going  to  drink  it  up  anyway? 

Mr.  BLATCHI.T.  The  only  object  of  paying  larger  wages  is  it  helps  get  the 
money  in  circulation.  One  of  the  most  experienced  philanthropic  workers,  in 
New  York  said  to  me  not  long  ago,  that  it  would  be  better  if  these  men  could 
be  compelled  to  work  without  pay ;  that  their  help  was  better.  This  statement 
was  made  by  the  superintendent  of  an  institution  where  there  are  a  large 
nofflber  of  unpaid  helpers,  and  I  have  protested  at  the  injustice  of  requiring 
those  men  to  work  for  nothing,  and  he  said  for  this  class  of  men  it  is  much 
better  they  work  for  nothing,  because  any  money  they  earn  they  spend  for 
drink,  and  by  working  for  nothing  they  keep  in  good  health  and  in  condition 
to  do  their  work  satisfactorily ;  whereas,  if  we  paid  them  we  would  not  have 
them. 

Commissioner  Baixabd.  Then,  the  more  wages  they  receive  the  quicker  they 
drink  themselves  to  death?     • 

Mr.  Blatchlt.  That  is  the  idea. 

Chairman  Walsh;  This  gentleman's  idea,  who  gets  the  money?  Who  gets 
the  profit? 

Mr.  Blatchlt.  The  saloon  keeper. 

Chairman  Walsh.  This  gentleman  who  says  they  should  not  get  any  pay  at 
all,  for  their  moral  and  general  welfare,  who  gets  the  profits,  the  earnings? 

Mr.  Blatchjlt.  The  city,  In  that  Instance. 
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Comxaifisioner  Ballabd.  One  other  thought  Are  they  furnished  with  liqaor 
at  their  work,  and  la  that  deducted  from  the  wages,  or  can  they  get  whiaky 
from  any  source  where  they  work,  whidi  will  come  out  of  their  wages  in 
some  way? 

Mr.  BI.ATCHLY.  I  can  not  answer  that  question.  In  some  instances  that  I 
know  of,  however,  they  are  allowed  to.  I  refer  especially  to  the  camp  main- 
tained on  the  New  York  City  Aqueduct  They  were  allowed  to  huy^  liquor  just 
as  far  as  their  credit  would  enable  them  to  do  so ;  so  that  tlie  men  each  day 
drank  practically  what  they  earned. 

Mr.  LEI6EBSON..I  wanted  to  ask  the  question,  if,  as  Mr.  Blatchly  stated,  the 
wages  came  up  to  $4  a  day,  whether  that  would  not  attract  a  different  kind  of 
men  Into  the  camp. 

Mr.  Blatchly.  There  would  be  no  question  about  that  I  was  simply  re- 
ferring to  this  particular  class  of  persons..  Of  course,  possibly,  if  he  got  $4  a 
day,  and  had  been  able — ^wages  had  been  such  that  he  could  have  earned  that, 
possibly  he  would  not  have  had  the  discourag^nent  that  he  now  has,  and  be 
would  have  saved  his  money  and  made  a  respectable,  self-supporting  citisen. 

Commissioner  O'Gonivell.  Now,  what  way  do  you  differentiate  between  tiie 
men  that  are  gathered  up,  or  come  to  your  place  of  employment,  good,  bad,  or 
indifferent?    Do  you  attempt  to  separate  them  in  any  way? 

Mr.  Blatchlt.  We  take  a  man*s  stat^nent  Of  course,  they  all  come  to  tis 
for  something ;  that  is,  either  ask  for  work — a  large  number  of  them  do ;  but 
they  are  all  destitute. 

We  take  a  statement  as  to  their  needs,  and  in  this  statement  we  take  the 
names  of  their  employers.  We  either  visit  the  employers,  if  they  are  dty 
references,  or  write  those  outside,  and  get  a  line  on  the  man  that  ifray,  and 
find  out  whether  they  are  reliable  or  whether  they  are  discharged,  and  whetlier 
there  is  any  chance  for  reemployment  at  the  place  where  they  last  worked, 
and  other  information.    We  have  a  form  letter  for  that 

Mr.  Leisebson.  I  would  like  to  get  a  definite  statement  from  you  If  you 
know  whether  these  conditions  in  the  camps — these  ice  camps,  or  aqueduct 
camps,  or  railroad  camps — ^have  anything  to  do  directly  with  manufactnrins 
hoboes — ttOit  is,  in  making  them  drunkards,  and  so  on. 

Mr.  Blatchlt.  There  is  no  question  in  my  mind  that  they  are  one  of  the 
most  potent  factors  in  making  hoboes  and  drunkards. 

Commissioner  O'Connell.  If  an  application  comes  to  you  for  50  or  100  men 
from  a  railroad,  or  some  large  employer,  do  you  make  any  investigation  as  to 
whether  there  is  any  strike  or  trouble  on  that  road,  or  with  that  emi^yer,  be- 
tween himself  and  his  employees? 

Mr.  Blatchlt.  We  do;  yes.  We  get  a  statement  firom  tlfe  prospective  em- 
ployer that  there  is  no  strike  or  labor  trouble.  We  would  not  send  any  men 
out  where  there  was  any  labor  troubles. 

Mr.  Lkisisson.  It  has  been  suggested  that  by  the  establishment  of  the  so-called 
labor  farms,  where  men  of  this  class  are  sent  for  a  month,  or  two^  or  four,  or 
maybe  six,  until  they  can  i)erhaps  be  taught  some  m(»re  permanent  class  of  work 
or  occupation,  you  might  overcome  this  drinking  habit  Have  you  ever  con* 
sidered  that  for  this  country? 

Mr.  BrjLTCHLT.  We  have  considered  It  very  carefully,  indeed.  In  fact  the 
Joint-application  bureau  took  charge  of  a  legislative  campaign  in  1911,  which 
resulted  in  the  establishment  of  a  State  industrial  farm  colony  in  the  State  of 
New  York  for  this  particular  training  of  these  men.  The  land  has  already 
been  purchased  for  this  institution  at  Green  Haven,  Dutchess  County,  K.  T^ 
and  we  believe  most  sincerely  that  that  is  the  only  way  to  ever  make  these 
men  self-supporting  citizens — is  to  give  them  this  particular  training,  which  has 
been  so  successfully  done  in  foreign  countries,  particularly  Switzerland  and 
Germany.  In  fact,  in  Switzerland,  it  has  been  so  v^ll  done  at  the  Weitxel 
Colony,  that  the  men  pay  the  whole  maintenance  and  administration  charges 
of  the  institution  and  return  as  profit  to  the  State  several  hundred  dollars 
each  year.  I  would  not  expect  that  to  be  done  quite  so  well  In  this  country, 
perhaps,  because  conditions  are  different.  But  In  Germany  the  men  are  main- 
tained on  an  expense  of  only  $29  or  $30  a  year  to  the  state  in  these  labor 
colonies. 

Ooramlssioner  0*Connell.  Are  you  speaking  of  the  difference  between  the 
applicants  who  may  have  baggage  and  those  who  do  not  have  baggage?  The 
one  with  the  baggage  seems  to  have  more  value. 

Mr.  Blatchlt.  Yes. 
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CommiSBloner  0'€k>iTNELL.  What  do  you  consider  baggage  in  tliat  case? 
Mr.  Blatchly.  We  consider  baggage  something  that  can  l>e  checlced  on  the 
railroad.    The  railroad  company,  for  instance,  will  not  take  a  bundle  done  up 
in  a  paper  and  tied  with  strings;  they  must  be  Incased  in  either  leather  or 

wood 

Commlssioher  0*Ck>i7NELL  (interrupting).  Do  you  examine  the  contents? 
Mr.  Blatchlt.  Not  at  all. 

Commissioner  O'CSonnkll.  And  the  man  who  comes  along  with  an  imitation 
suit  case  that  he  has  piclied  up  from  some  place,  and  able  to  check  it,  would 
get  an  important  standing  over  the  man  who  did  not  have  baggage? 

Mr.  Blatchly.  I  think  it  would  be  likely  we  would  not  send  these  men  out 
and  advance  hundreds  of  them  with  tare,  in  fact,  until  we  knew  something 
about  them,  and  our  men  always — one  of  our  visitors  always  goes  to  the  train 
with  them.  He  would  detect  tliem.  I  r^nember  once  or  twice  a  different  em- 
ployment agency  had  suggested  where  they  had  a  requirement  for  baggage  that 
anything  would  do;  can*t  you  find  some  old  suit  cose  a  man  will  check?  Of 
coarse,  we  don't  do  it  that  way.  I  don't  think  that  is  done  very  often,  although 
I  did  furnish  transportation  less  ttian  two  months  ago  to  one  of  Mr.  Green's 
cases  up  to  Syracuse,  N.  Y.,  to  a  definite  farm  Job  there.  The  man  went  there. 
We  expended  altogether  $14  or  $15.  We  checked  his  baggage  through,  and  sent 
the  check  to  the  farmer  in  the  usual  way.  The  man  had  found  that  he  could 
get  work  In  a  factory  in  Syracuse,  and  he  went  to  the  railroad  office  and  iden- 
tified himself  as  the  owner  of  the  baggage  without  the  check,  and  tlie  baggage 
was  delivered  to  him  without  any  further  ado,  and  we  lost  the  $14. 

CiMnmlssioner  Lennon.  If  there  is  anything  about  this  question  I  am  about 
to  ask  tliat  yon  don't  want  to  develop  by  this  witness,  just  say  so,  and  go  on. 
Wbat,  if  any,  system,  or  lack  of  system,  is  there  in  employment  agencies  as  to 
the  eoUecting  of  data  of  Jobs  open  for  the  entire  country?  There  are  jobs  open 
often  in  towns  of  a  thousand  inhabitants,  or  two  thousand  or  five  thousand,  and 
in  ooimtry  dlstricCa.  What  aystem  or  lack  of  system,  in  your  view,  is  there  re- 
garding the  collection  of  data  to  the  opea  Jobs  tliroughout  the  country? 

Mr.  Blatchly.  So  far  as  I  know  there  are  no  employment  agencies  doing 
that  at  the  present  time.    I  believe  the  National  Employment  Exchange  intended 
to  do  that,  font  80  far  as  I  know  they  have  not  done  it. 
Mr.  LnsEBSON.  Mr.  Lennon,  the  other  witnesses  will  testier  on  that  point 
Commissioner  Lennon.  All  rig^t. 

Mr.  Ijeisebson.  There  is  Just  one  question.  If  you  liad  a  body  of  good 
laborers,  wliat  ordinarily  we  call  willing  working  men,  say,  a  family  man,  or  a 
man  who  is  not  married,  but  has  got  baggage,  and  you  had  an  order  from  an 
ice  camp  for  men,  would  you  send  those  to  the  ice  camp,  or  would  you  instead 
ot  that,  look  for  a  definite  class,  say,  the  hobo  class,  to  go  to  those  camps? 

Mr.  Bla.im::hi.y.  That  quite  frequently  came  up  when  we  sent  the  men  to 
them  to  the  ice  camp,  and  I  advised  the  family  man  not  to  go,  because  he  could 
not  earn  enough  there  to  help  support  his  family  in  the  city,  so  I  told  him  it 
would  be  better  to  remain  here,  and  endeavor  to  get  more  suitable  work  in  the 
city. 

TESnXOHY  07  HK.  HICHARB  G.  WAHRBTTBG. 

Mr.  Leisebson.  State  your  full  name  and  the  association  you  represent,  please. 

Mr.  Wahsbubo.  Richard  G.  Wahrburg,  Employment  Agents  Protective  Asso- 
ciation. 

Chairman  Walsh.  That  organization  has  its  office  in  New  Tork,  has  It,  Mr. 
Wahrhurg? 

Mr.  Wahsbttbo.  Yes. 

Chairman  Walsh.  And  what  are  the  constituents  of  it;  the  employment 
agencies  of  the  city? 

Mr.  Wahbburo.  Well,  we  have  a  number  of  employment  agencies  of  the  city, 
what  belong  there,  and  the  common  employment  agency,  to  see  that  no  bad 
employment  agencies  are  getting  the  help  and  support  of  the  commissioner  of 
licenses. 

Chairman  Walsh.  They  are  all  private  agencies? 

Mr.  Wahbbitbo.  All  are  private  agencies. 

Chairman  Walsh.  Employment  agencies  for  profit? 

Mr.  Wahxbubg.  Yes,  sir. 

Chairman  Walsh.  What  position  do  you  hold  with  it? 
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Mr.  WAHRBUita.  I  am  president  in  this  organization.  There  is  also  other  or- 
ganizations, united  employment  organizations,  that  is  represented  by  Mr.  Irviii 
and  of  this  organization  I  am  the  treasurer. 

Chairman  Walsh.  Are  you  a  paid  o£Qicial? 

Mr.  Wahbbubg.  No,  sir. 

Chairman  Walsh.  Do  you  have  a  private  office? 

Mr.  Wahbbubg.  I  personally  have  an  office ;  yes,  sir. 

Chairman  Walsh.  You  have  also  an  employment  office? 

Mr.  Wahbbubg.  And  employment  agency. 

Chairman  Walsh.  All  right. 

Mr.  Leisebson.  You  are  not  the  president  of  the  association;  you  are  the 
treasurer? 

Mr.  Wahbbxhio.  No,  sir;  there  are  two  organizations. 

Mr.  Leisebson.  You  are  the  president  of 

Mr.  Wahbbubg.  I  am  president,  and  at  the  same  time  treasurer  of  the  other. 

Mr.  Leisebson.  What  Is  the  distinction  between  the  two  associations?    • 

Mr.  Wahbbubg.  One  is  the  old  organization  and  the  other  is  the  bigger  one — 
the  United — that  used  to  be  on  the  east  side  and  the  west  side.  This  is  the 
east  side,  and  the  United  has  the  west  side ;  that  still  remains. 

Mr.  Leisebson.  You  heard  some  remarks  made  by  Mr.  Blatchly  in  regard  to 
private  employment  agencies  and  in  regard  to  the  evils  of  their  business.  Would 
you  like  to  answer  any  of  the  statements  that  he  made? 

Mr.  Wahbbubg.  Well,  I  do. 

Mr.  Leisebson.  Well,  go  ahead. 

Mr.  Wahbbubg.  Well,  I  do  believe  that,  for  instance,  Mr. — I  don't  know  the 
name  of  the  gentleman — ^made  the  remark  that  employment  agencies  do  not  do 
so  very  good,  because  they  only  have  personal  motives,  and  on  account  of  that 
they  do  not  care  very  much  about  the  employers  and  about  the  employees. 
Now,  I  like  to  contradict  him  in  this.  We  are  business  men  Just  as  any  other 
business  men.  AVe  try  to  make  money ;  that  Is  understood ;  but  how  could  we 
make  money,  how  could  we  do  things,  only  in  the  way  of  that  we  help  the 
employees  and  the  employers  alone  and  serve  them  right.  We  can  not  work 
any  business — no  employment  agency  either — if  you  do  not  try  to  do  the  best 
for  both  sides.  I  would  not  get  any  laborers  or  workingmen  to  my  agency  if 
I  did  not  try  my  best  for  them.  I  am  17  years  in  this  business  line,  and  when 
I  started  to  come  in  this  I  placed  about,  on  the  average,  170  to  270  a  year.  I 
am  placing  to-day  about  6,000  to  10,000,  and  I  only  could  do  that  becanse  I 
tried  my  very,  very  best  for  them.  They  would  not  come  to  me  if  we  would 
not  have  done  so. 

My  agency  in  special  does  more  for  women,  employing  more  women;  and  I 
want  to  state,  so  far  as  women  are  concerned,  there  is  never  need  of  employ- 
ment. We  always  have  three  times  as  many  applications  for  help  as  h^p; 
every  woman  what  is  willing  to  work  and  Is  honest  and  respectable,  if  she  is 
under  the  age  of  40,  could  get  at  any  time  work  in  tlie  city  of  New  York  or 
outside  of  the  city  of  New  York. 

Mr.  Leisebson.  What  kind  of  work,  if  you  please? 

Mr.  Wahbbubg.  Well,  either  domestic  work  or  work  in  hotels  or  restaurants 
or  work  in  factories. 

Mr.  Leisebson.  What  would  you  say  at  the  present  time — ^that  there  is 
plenty  of  work  for  women  in  factories  and  hotels  and  restaurants? 

Mr.  Wahbbubg.  I  admit  that  at  the  present  in  factories  there  are  not  so 
many  applications,  but  there  are  so  many  applications  for  domestic  help  in 
hotels  and  restaurants  that  we  absolutely  are  unable  to  fill  them.  I  charge 
not  a  single  cent  to  the  employees — the  women.  I  give  them  the  positions  free 
of  charge.    The  way  I  charge  is  only  the  employers,  not  the  women. 

Mr.  Leisebson.  In  what  kind  of  business — in  domestic? 

Mr.  Wahbbubg.  Domestic  or  hotels  or  restaurants. 

Mr.  Leisebson.  Or  factories? 

Mr.  Wahbbltig.  Well,  outside  of  factories,  we  do  not  charge  them  anytfainf^ 

Mr.  Leisebson.  Do  you  place  any  stenographers  or  clerks  of  that  kind  in 
positions? 

Mr.  Wahbbubg.  No  ;  I  do  not  attend  to  that  at  all. 

Mr.  Leisebson.  You  do  not? 

Mr.  Wahbbubg.  No,  sir. 

Mr.  Leisebson.  You  do  not  charge  any  women  any  fee  at  all? 

Mr.  Wahbbubg.  No,  sir;  except  the  only  fee  we  charge  for  women  Is  for 
high-priced  cooks  for  hotels,  that  earn  from  |80  to  ^170  a  month  and  their 
board. 
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Mr.  Leisebson.  Yon  charge  them? 

Mr.  Wabsbubg.  We  charge  them  10  per  cent.  At  the  same  thne  I  want  to 
state  this  much ;  I  want  to  contradict  the  gentleman  who  says  before  a  party 
pays  an  agency  six  or  eight  or  ten  or  twelve  times  a  year  the  fees  during  the 
year.  I  do  mean  when  a  party  has  to  change  eight  or  ten  times  during  a  year 
that  party  does  not  want  to  work,  because  it  is  Impossible  that  a  person  who 
is  looking  for  work  should  not  be  able  to  stay  in  one  of  the  8  or  10  places  for 
a  length  of  time.  We  have  to-day,  so  far  as  women  are  concerned,  over  2,000 
people;  my  agencies  have  over  2,000  people  all  longer  than  two  years  in  work- 
ing at  the  same  place.  So  far  as  men  is  concerned,  I  want  to  state  also  that 
I  should — ^I  have  daring  all  the  time  of  the  year,  all  the  time — I  can  not  get 
as  many  men  as  I  really  need  to  work  in  boarding  houses  as  porters  or  dish 
washers,  or  things  of  that  kind — ^that  kind  of  work  that  pays  about  from  $20 
to  $25  and  board. 

Mr.  Leisebson.  Yon  charge  men  fees,  do  you? 

Mr.  Wahbbubq.  Oh,  I  do;  only  about  very  few  of  them.  I  do  not  charge 
the  most  of  them,  either. 

Mr.  LEiSEBeoN.  Do  yon  give  your  men  employment  and  get  most  of  the  fees 
from  your  employers? 

Mr.  Wahbbubg.  From  the  employers ;  yes,  sir. 

Mr.  Leisebson.  Would  you  say  it  would  be  a  good  thing  that  no  agency 
should  take  fees  from  workingmen,  but  should  take  it  from  employers? 

Mr.  WAHBBtTBO.  I  don*t  know. 

Mr.  Leisebson:  Why  not,  if  your  business  can  be  run  that  way? 

Mr.  Wahbbubq.  I  will  tell  you,  too,  I  have  found  out  that  not  charging  fees 
In  a  certain  way  keeps  the  people  out  of  employment. 

Mr.  Leisebson.  Not  charing  them? 

Mr.  Wahbbueq.  Yes,  sir ;  not  charging  a  fee  in  a  certain  way. 

Mr.  Leisebson.  How,  for  instance? 

Mr.  Wahbbiteo.  I  have  found  out  that  when  a  party  came  to  an  agency  and 
paid  her  office  fee  down  and  they  engaged  a  position,  they  took  their  word  and 
went  the  next  morning  In  the  position ;  but  if  they  did  not  pay  any  office  fee 
they  engaged  about  20  positions  and  did  not  go  in  one. 

Mr.  Leisebson.  Have  you  ever  heard  of  agencies  that  do  not  charge  regis- 
tration fees  at  all?  And  they  pick  out  the  people,  the  people  that  actually  want 
to  go  to  work,  from  the  applicants  that  come  there?  Do  you  think  those 
agencies  have  any  more  difficulty  than  you  have  in  getting  the  proper  kind  of 
people  to  go  to  work? 

Mr.  WAHBBTJxa  Well,  I  don't  know  that.  That  Is  pretty  hard  for  me  to 
answer  this. 

Mr.  Leisebson.  Yon  are  not  acquainted  with  agencies  that  do  not  charge  any 
registration? 

Mr.  Wahbbubo.  My  office  in  general  don't  charge  it;  in  general,  we  charge 
about  5  per  cent  of  the  people  what  come  to  me — ^we  charge  office  fee. 

Mr.  Leisebson.  Do  you  find  that  the  people  whom  you  charge  fees  do  stick 
to  the  job  better  than  those  that  do  not? 

Mr.  WAHBBUBa  I  do  think  so. 

Mr.  Leisebson.  Do  you  find  that  as  an  actual  fact? 

Mr.  Wahbbiteo.  At  least,  keep  it  much  better. 

Mr.  Leisebson.  Then  why  don't  you  think  that  kind  of  a  system  would  be 
good? 

Mr.  WAHEBnoBG.  I  tell  you,  when  I  started  my  office,  and  had  that  done,  I 
worked  my  office  up  in  this  way — ^it  would  be  pretty  difficult,  and  now,  after 
being  17  years  in  that  business,  to  change  this.  I  have  people  coming  to  me 
for  many  years  that  take  positions  from  me,  and  if  I  would  start  in  now  to 
change  that,  that  would  be  quite  difficult. 

Mr.  IdSEssoN.  Yon  stated  that  you  made  an  effort  to  get  the  right  people  in 
the  job;  otherwise,  yon  would  not  be  able  to  build  your  business  up? 

Mr.  Wahbbotg.  Yes,  sir. 

Mr.  Leisebson.  If  yon  by  a  system  of  fees  can  get  better  people  than  other- 
wise, then  why  don't  yon  try  to  get  the  better  people  by  having  fees?  Why 
didn't  yon  in  the  past 

Mr.  WAHBBtTBa  Well,  I  only  got  this  experience  after  17  years.  I  did  not 
have  the  experience  when  I  started. 

Commissioner  O'CJonnei^u  In  collecting  fees — ^you  collect  fees  from  some  of 
the  employees,  don't  you,  if  not  all? 

Mr.  Wahbbubq.  Very  few. 
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Commissioner  O'Connell.  Do  you  get  these  from  all  of  tbe  employers  for  all 
of  the  help  you  furnish? 

Mr.  Wahbbubg.  Yea,  sir. 

Commissioner  O^Coknixl.  And  you  get  fees  from  some  employes  and  some 
employees  for  the  same  position — get  double  fees? 

Mr.  Wahkbubg.  Not  always. 

Commissioner  O'Conrell.  Sometimes? 

Mr.  WAHBBinLG.  Sometimes ;  yes,  sir.  As  I  stated,  there  is  very  few.  I  will 
tell  you  how  it  is.  I  have  found  out  that  most  of  the  time  that  men  what  work 
8  or  10  months  in  a  position  and  even  had  saved'  about  $200  or  $250,  they  took 
a  little  rest,  and  they  did  not  come  to  my  agency  again  so  long  as  anything  was 
left  of  the  $250 ;  and  when  they  came  again  to  look  for  a  position  I  have  asked 
them  for  a  fee,  and  they  have  plainly  stated,  *'  Well,  I  haven*t  got  it.  Give  me 
10  cents  car  fare,  so  ttiat  I  may  be  able  to  go  for  my  clothes  and  bring  my 
clothes  to  the  office." 

Commissioner  0*Conneix.  What  do  yoa  collect  from  the  employer? 

Mr.  Wahbbubg.  From  tbe  employers? 

Conunissloner  O'Connell.  Yes. 

Mr.  Wahbbubg.  That  Is  different    In  private  or  hotels,  for  Instance? 

Mr.  Leisebson.  How  much? 

Mr.  Wahbbubg.  We  have  a  certain  scale.  We  charge  people  what  wants 
domestic  $3  up  to  $20,  $4  to  $25,  and  $5  above  $25. 

Mr.  Leisebson.  What  do  you  charge  for  hotel  and  restaurant  help? 

Mr.  Wahbbubg.  $2. 

Mr.  Leisebson.  Everybody? 

Mr.  Wahbbubg.  Yes,  sir. 

Mr.  Leisebson.  To  the  employers? 

Mr.  Wahbbubg.  To  the  employ^r& 

Mr.  Leisebson.  And  common  laborers  or  men? 

Mr.  Wahbbubg.  Well,  my  office  in  general  don*t  do  so  very  much  work  for 
laborers,  but  I  know  they  charge,  oh,  from  $1  to  $3. 

Mr.  Leisebson.  You  say  that  the  only  reason  yoa  have  for  saying  that  yoa 
would  not  have  a  law  passed  to  prohibit  an  employment  agency  from  charging 
fees  to  working  people  Is  because  you  can  get  better  working  people,  or  you  get 
them  to  take  the  jobs,  if  you  charge  them  fees.    That  is  the  only  reason? 

Mr.  WAHBBUBa  Well,  there  are  some  other  reasons,  too. 

Mr.  Leisebson.  Well,  what  other  reasons  are  there? 

Mr.  Wahbbubg.  You  mean  so  far  as  the  law — what  I  get 

Mr.  Leisebson.  No;  you  stated  that  you  charged  working  people  no  tee^ 
hardly.  Tliat  looks  like  a  good  idea  Perhaps  with  good  laws  passed  that  all 
employment  gencies  should  do  business  the  way  you  do,  and  now  you  say  that 
is  not  a  good  idea,  because  you  c&n  not  get  as  good  people  if  you  do  not  chari^ 
fees.    Is  that  the  only  reason  that  you  have? 

Mr.  Wahbbubg.  Tliere  is  other  reasons,  too.  There  are  certain  employers  who 
win  not  pay  any  office  feea 

Mr.  Leisebson.  What  do  you  do  with  them? 

Mr.  Wahbbitio.  He  can  not  get  no  help  from  me,  but  there  are  plenty  of  places 
where  he  will  get  it. 

Mr.  Leisebson.  There  are  employers  what 

Mr.  Wahbbubg.  What  wlU  absolutely  refuse  to  pay  any  office  fees. 

Mr.  I^EisEBsoN.  Suppose  no  employment  agency  would  be  able  to  get  his 
money  from  workingmen,  he  would  have  to  charge  them,  wouldn't  he?  He 
would  have  to  charge  the  employer? 

Mr.  Wahbbubg.  Well.  I  don't  know. 

Mr.  Leisebson.  Would  yon  say  that  your  experience  In  business  proves  that 
an  employment  agency  can  run  a  successful  business  without  charging  fees  to 
worklngmen,  to  working  people? 

Mr.  Wahbbubg.  I  doubt  it,  for  men. 

Mr.  Leisebson.  You  do  not  charge  any  for  men? 

Mr.  Wahbbubg.  My  business  Is  very  little  in  men. 

Mr,  Leisebson.  What  proportion  of  the  16,000? 

Mr.  Wahbbubg.  About  90  to  10. 

Mr.  Leisebson.  That  Is.  you  would  place  about 

Mr.  Wahbbubg.  About  90  to  95  females. 

Mr.  Leisebson.  Do  you  place  16,000  people  every  year?    Did  you  last  year? 

Mr.  Wahbbubg.  No,  sir ;  I  said  I  worked  it  up  to  six  or  eight  or  ten  thousand 
people. 
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Mr.  Leisebson.  Yon  would  say  that  1,000  of  those  were  men? 
Mr.  Wahibubo.  Well,  not  even  that,  I  don't  believe. 

Mr.  Leisebson.  Have  you  received  a  copy  of  the  proposed  plan  of  the  com- 
mission for  a  national  system  of  labor  exchanges? 

Mr.  Wahbbubo.  Yes,  sir. 

Mr.  LDscBdoN.  I  would  like  you  to  give  your  ideas  in  regard  to  the  provi* 
sioDS  that  are  made  in  that  plan  for  regulating  the  business  of  the  private 
agents;  that  is,  for  licensing  them,  and  the  rules,  etc. 

Mr.  Wahbbvbg.  Well,  I  say  if  this  law  was  passed,  so  far  as  employment 
agencies  are  concerned,  it  would  be  very  hard  for  us,  because — I  don't  know 
why— there  are  more  laws  for  employment  agents  made  than  for  anybody  else. 
We  are  pretty  good  guided  now  by  special  State  law ;  we  are  under  the  com- 
missioner of  licenses;  we  are  also  under  the  commissioner  of  labor;  and  if 
this  law  would  pass,  we  would  be  guided  by  three  different  kinds  of  inspectors. 
We  would  be  up,  then  probably  one  inspector  would  give  us  some  kind  of  ad- 
vice, the  second  inspector  would  give  us  Just  the  opposite,  and  certainly  we 
would  get  it  in  a  third  way.  That  would  make  it  very  hard  for  us.  We  are 
licensed  already  under  the  city,  and  we  would  get  a  second  license.  It  could  be 
that  a  man  would  lose  one  license,  one  license  would  be  revoked,  and  the  other 
license  would  not  be  revoked,  so  there  would  be  a  question  if  we  would  be  able 
to  go  ahead  with  it,  because  he  has  still  that  one  license,  or  if  he  can  not. 

Mr.  Leisebsoit.  That  is  the  main  objection  that  you  have? 

Mr.  Wahbbxtbo.  Oh,  there  is  some  other  objections. 

Mr.  Leisebson.  Well,  now.  Just  a  moment.  What  do  you  think  are  the 
reasons  that  have  led  the  State  to  regulate  the  private  employment  agency 
business  more  than  any  other  business  in  the  State? 

Mr.  WjlBbbubo^  Well,  the  reason  for  this  is,  I  could  tell  you — ^we  have  a  very 
big  enemy,  a  very  powerful  enemy,  because  in  opposition  to  us  there  is  the 
press  of  the  United  States.  The  press  of  the  United  States  itself  is  in  this 
business.  They  would  like  to  get  the  people  to  come  to  advertise ;  and  we  are, 
in  fact,  placing  90  per  cent  of  the  people.  And  the  only  chance — they  would 
like  to  drive  ua  out  of  the  business  very  much,  so  they  would  do  the  adver- 
tisement 

Mr.  Leisebson.  You  think  that  was  the  main  reason  that  led  to  the  regu- 
lation  

Mr.  Wahbbubo  (interrupting).  Well,  that  is  one  of  the  reasons. 

Mr.  Leisebson.  Do  private  employm^it  agencies  advertise  in  the  newspapers 
extensive? 

Mr.  Wahbbeubo.  Very  little. 

Mr.  Leisebson.  Is  that  your  experience? 

Mr.  Wahbbubo.  Yes ;  very  little ;  because  the  newspapers  don't  want  to  have 
our  advertisements  anyhow.  They  charge  us  about  ten  times  as  big  a  price  as 
anybody  else. 

Mr.  Leisebson.  You  state  that  as  a  matter  of  fact? 

&Ir<  Wahbbubo.  I  don*t  know  exactly  ten  times,  but  much  more  than  anybody 
else.  That  is  a  matter  of  fact,  very  frequently.  I  could  name  papers  that 
plainly  refused  to  advertise,  that  did  not  care  to  take  employment  agencies, 
Bpedfically,  the  Brooklyn  Eagle. 

Commissioner  Walsh.  That  interferes,  you  think,  with  their  advertising  for 
help? 

Mr.  Wahbbubo.  Well,  they  believe  we  take  the  advertising  away  from  them. 
They  take  the  1[)elief  that  if  there  were  no  employment  agencies,  then  these 
people  would  be  forced  to  go  to  them  and  advertise  there  for  help,  and  also 
the  help  to  advertise  for  employment 

Mr.  Leisebson.  Have  you  any  connection  with  other  employment  agencies,  by 
which  yon  fill  Jobs  together;  that  is,  if  one  has  an  order  and  the  other  will 
send  men  to  fill  them? 

Mr.  WAHBBxnu}.  No;  I  have  not;  and  that  is  also  a  reason  what  I  do 
account  of  which  I  have  an  objection,  in  a  certain  way,  to  this  law,  because  I 
do  believe  that  that  is  an  individual  thing,  how  you  do  that  business.  Every 
agent,  yon  see,  has  to  have  a  class  of  customers,  has  to  have  different  classes 
of  employments  what  would  call  on  them  for  help;  and  it  takes  years  of 
practice,  of  hard  work,  to  find  out  what  kind  of  help  certain  employers  need, 
and  you  hardly  can  get  that  through  other  agencies. 

Mr.  Leisebson.  Can  you  state  about  how  many  private  agencies  there  are 
in  the  dty? 

Mr.  Wahbbubo.  Well,  there  are,  I  believe,  about  700  to  800. 
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Mr.  Leisebson.  Are  they  all  in  your  association? 

Mr.  Wahububo.  No  ;  they  are  not  all  in  our  organization.  I  wanted  to  say 
that  much.  There  are  a  lot  of  theatrical  agencies,  also,  included  in  this  be- 
tween TOO  and  800 ;  and  their  interests  are  not  the  same  as  ours, 

Mr.  Leiserson.  You  stated  that  this  employment-agency  business  is  an  ordi- 
nary business,  just  like  any  ordinary  business.  Don*t  you  think  that  this 
business  could  be  run  better  if  it  were  a  monopoly ;  that  is,  if  there  were  only 
one  agency  which  could  get  all  the  orders,  so  that  there  would  not  be  any 
duplication? 

Mr.  Wahebubo.  Well,  I  doubt  it.  In  fact,  I  am  certain.  Why?  Because 
if  the  State  takes  this  matter  over,  and  I  could  assure  you  that  this  business 
Is  an  awful  hard  business ;  I  don't  believe  that  any  man  who  is  working  as  an 
employee,  and  I  could  say  that,  for  my  own  business  employs  about  10  to  12 
people — they  will  not  work  with  that  interest  for  placing  people  as  we  do 
ourselves. 

Mr.  Leisebson.  Have  you  ever  heard  of  State  employment  agencies  that  have 
been  successfully  managed? 

Mr.  Wahbbtjbo.  Well,  so  far  I  have  not  heard.  They  are  a  failure,  especially 
in  this  country. 

Mr.  Leisebson.  You  never  heard  of  any  that  were  successful? 

Mr.  Wahbbubg.  Very  few  of  them,  because  I  don't  think — it  happens  to  me, 
for  instance,  very  often,  that  I  am  unable  to  take  time  to  eat  from  8  o'clock  in 
the  morning  until  7  o'clock  in  the  evening.  I  have  absolutely  no  time  for  many, 
many  days  to  take  any  lunch.  I  don't  believe  anybody  will  do  that  if  he  is 
not  interested  to  work  for  himself. 

Mr.  Leisebson.  You  merely  think,  then,  as  a  matter  of  theory,  that  a  State 
employment  agent,  being  an  employee,  would  not  work  so  hard?  You  never 
were  in  one,  were  you?    And  saw  whether  they  worked  hard  or  not? 

Mr.  Wahbbubg.  No. 

Mr.  Leisebson.  You  never  were  in  a  State  employment  agency,  were  you? 

Mr.  Wahbbubg.  No  ;  I  never  was  in  a  State  employment  agency. 

Mr.  Leisebson.  That  is  all  I  wanted  to  ask.  When  employment  offices  get 
an  order  from  an  employer,  is  the  same  order  very  often  given  to  many  em- 
ployment agencies? 

Mr.  Wahbbubg.  No. 

Mr.  Leisebson.  Not  in  your  experience? 

Mr.  Wahbbubg.  No.  The  same  also  with  the  employees.  I  wanted  to  mention 
this,  that  the  gentleman  has  mentioned  that  a  certain  party  would  go  to  30 
or  40  agencies.  I  know  the  employees  that  come  to  me  don't  go  around  to  80  or 
40  different  agencies.  They  come  to  me  for  many  years,  and  they  don't  go  to 
any  other  agency.  There  is  very  little  of  them  floats  around — anything  but  un- 
desirable people  float  around  from  one  agency  to  another. 

Mr.  Leisebson.  Now,  you  are  speaking  now  of  women  only ;  you  do  very  little 
business  with  men? 

Mr.  Wahbbubg.  Well,  the  most  of  them  are  women. 

Mr.  Leisebson.  That  is,  you  are  not  in  a  position  to  speak  authoritatively 
about  men's  employment  agencies? 

Mr.  Wahbbubg.  Well,  I  also  speak  for  men  employment  agencies  for  restau- 
rants or  hotels  or  that  kind  of  work.  It  might  be  different  for  labor  which  is 
to  go  outside  of  the  State  to  some  other  States. 

Mr.  Leisebson.  Now,  if  you  haven't  any  other  thing  you  would  like  to  say. 
we  would  like  to  have  the  president  of  your  association. 

Commissioner  O'Connelt^  I  want  to  ask  you  one  question.  You  say  you  are 
president  of  one  organization  of  employment  agencies  and  treasurer  of  another? 

Mr.  Wahbbubg.  Yes,  sir. 

Commissioner  O'Connell.  Please  state  what  the  difference  Is  between  the  twoi 

Mr.  Wahbbubg.  None  at  all.    We  work  together. 

Commissioner  O'Connell.  Why  were  the  two  societies  organized? 

Mr.  Wahbbubg.  There  used  to  be  one  on  the  east  side  and  one  on  the  west 
Hide,  and  they  are  still  in  existence,  but  they  are  working  on  the  same  line; 
and  the  best  thing  that  shows  that — I  am  an  officer  in  both  of  them. 

Chairman  Walsh.  What  did  you  say  your  name  was? 

Mr.  Wahbbubg.  Richard  G.  Wahrburg. 

Commissioner  Gabbetson.  Now,  you  referred  to  the  fact  that  there  was  more 
regulation  of  your  business  than  of  any  other,  and  you  offered  as  one  reason 
the  antagonism  of  the  press.  Has  the  press  ever  been  able  to  regulate  any  bus!- 
iiess  in  which  evils  did  not  exist? 
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Mr.  Wahbbitbg.  Well,  I  suppose  in  every  business  there  ore  some  evils. 

Commissioner  Ga&bktson.  That  is  all. 

Mr.  Wahsbubo.  I  wanted  to  say  one  thing,  too.  I  do  believe  there  is  one  thing 
that  coald  be  improved  in  the  law,  so  far  as  employment  agencies  go,  that  has 
never  been  so  considered.  I  mean,  in  the  city  or  State  of  New  York  anybody  is 
able  to  get  a  license,  and  I  would  believe  that  it  would  be  better  if  it  would 
only  be  given  to  a  citizen  or  to  people  that  are  many  years  in  this  country  at 
least 

Commissioner  0'Ck)NNi£LL.  Do  you  make  any  investigation  if  an  employer 
wants  men  to  be  sent  away  by  a  railroad  or  a  contractor  or  to  any  city — 
whether  there  is  any  trouble  or  a  strike  on? 

Mr.  Wahbbubg.  Yes ;  we  certainly  do. 

Commissioner  O'Connell.  What  do  you  do  in  that  case? 

Blr.  Wahbbusg.  We  have  to  give  statements  that  there  are  no  strikes. 

Commissioner  0*Ck>NNELL.  You  tell  the  man  when  he  comes  in  for  employment, 
if  he  asks,  that  there  is  no  strike? 

Mr.  WAHRBuao.  Yes,  sir. 

Commissioner  O'Gonnell.  Do  you  ask  him  whether  he  is  a  union  man  or  not? 

Air.  WAHBBXJBa.  No ;  not  whether  he  ia  a  union  man. 

Commissioner  O'CJonnell.  Do  you  ask  him  whether  he  belongs  to  a  labor  or- 
ganization? 

Mr.  Wahbbubo,  No;  we  do  not 

Commissioner  O^Connell.  You  do  not  ask  him  any  question  of  the  kind? 

Mr.  Wahbbuso.  No  ;  not  that. 

Mr.  Ldsebson.  That  will  be  all.    Thank  you,  Mr.  Wahrburg. 

TESTncomr  op  xb.  chables  o'conhob  iewin. 

Mr.  Leisebson.  Will  you  state  whom  you  represent? 

Mr.  iBwiN.  I  am  president  of  the  United  Employment  Agents*  Protective  As* 
soclation.  I  will  have  to  question  Mr.  Wahrburg's  position,  because  his  associa- 
tion is  obsolete,  I  believe.  It  did  exist,  but  we  thought  we  were  together ;  but 
if  he  is  running  an  association,  we  shall  have  to  reprimand  him  at  the  next 
meeting.    I  did  not  know  he  was. 

Chairman  Wai^h.  And  do  you  mean  to  say  that  the  organization  he  says  he 
represents  does  not  exist? 

Mr.  Ibwin.  Well,  it  is  obsolete. 

Chairman  Waush.  Does  not  exist? 

Mr.  Ibwin.  I  don't  think  it  has  meetings  now.  We  understood  that  we  united, 
and  united  so  as  to  strengthen  ourselves,  and  for  that  purx>ose  we  united. 

Chairman  Walsh.  Is  that  the  organization  that  he  says  he  is  president  of  or 
treasurer  of? 

Mr.  Ibwin.  No  ;  he  Is  treasurer  of  our  organization,  and  a  magnificent  treas- 
urer, too.  We'll  trust  him  with  anything.  But  I  am  only  making  myself  clear, 
hecanse^  In  any  organization  Just  at  the  present,  and  that  is  united — the  mean- 
ing of  the  word  **  united,"  I  think,  explains  it — ^there  ought  to  be  only  one,  any- 
way, if  there  are  two.  If  we  are  not  united  then  I  don't  know  what  I  am 
president  of  myself. 

Mr.  Leisebson.  Will  you  tell  us  the  purpose  and  object  of  your  organization? 

Mr.  Ibwin.  Well,  the  purpose  of  our  organization  is  for  the  betterment  of  our 
business,  for  the  betterment  of  the  unemployed,  and  for  the  betterment  of  the 
wnployers.  We  recognize,  you  know,  as  it  has  been  said  here  by  Mr.  Wahrburg, 
that  we  have  a  very  powerful  enemy  in  the  press ;  so  we  have.  But  I  myself,  per- 
fonally  have  fought  the  press  to  a  standstill.  They  connected  us  with  every  vile- 
ness,  or  tried  to  In  the  past.  We  were  white  slavers  when  white  slavery  was  dis- 
turbing that  city  in  1910  or  1911 ;  and  Mr.  Rockefeller  gave  $25,000  to  abolish  white 
f^lavery  and  find  out  the  promoters  of  it ;  but  the  employment  agencies  were 
yanked  into  this  white-slavery  agitation  and  also  politically,  and  also  by  most 
estimable  ladies  who  thought  that  these  agencies  were  engaged  in  that  busi- 
ness. So  I  took  it  upon  myself  to  go  around  to  all  the  agencies  to  discover  the 
conditions,  and  to  know  what  conditions  existed.  I  knew  it  was  not  correct. 
Now,  over  on  the  east  side,  there  was  h  man  there  by  the  name  of  Greenbaum 
happened  to  be  a  member  of  our  organization.  This  is  one  instance,  gentlemen, 
that  I  would  like  you  to  b^ir  in  mind.  On  one  occasion,  when  McGlure's  Maga- 
zine was  writing  up  white  slavery,  an  agent  for,  I  presume,  McClure's  Magazine 
went  over  to  the  ^ust  side  and  called  upon  this  employment  agent,  Mr.  Green- 
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baum,  and  said  to  Mr.  Greenbaum :  **  I  would  like  to  take  a  pfetiire  of  your 
agency,  a  photograph."  And  Mr.  Greenbaum  says,  *'  I  have  no  time  to  ha^  any 
pictures  taken,"  and  he  says,  "  Well,  please  lei  me  take  It ;  I  am  a  poor  man 
and  I  would  like  to  earn  25  cents."  And  he  prevailed  upon  the  good  nature 
of  Mr.  Greenbaum  to  let  him  take  a  picture  of  his  agency,  and  later  that  pletme 
appeared  in  McClure's,  but  I  want  to  say  that  before  taking  the  picture  he  called 
In  some  of  his  aids,  some  young  men  from  outside,  and  had  them  oome  In  and 
take  off  their  coats  and  look  In  the  eyes  of  some  of  Mr.  Greenbaum*s  help,  and 
he  fixed  the  picture  up.  Mr.  Greenbaum  has  a  ease  against  McClure's  Maga- 
zine Co.,  and  he  will  recoTer.  It  was  a  disgraceful  and  mean  and  cimtemptlble 
thing  to  do  on  the  part  of  that  magazine  to  take  and  publish  this  w^en  there 
was  no  shadow  of  truth  In  It  Now,  that  Is  one  Incident.  And  recently  the 
New  York  Press  wrote  up  something  about  an  agency  and,  being  a  married 
man  and  having  grown  daughters,  and  being  very  much  interested  In  the  nature 
of  this  thing,  I  did  not  want  to  ally  myself  with  any  such  thing,  and  I  went 
to  this  agency  and  found  out  the  facts,  and  went  to  the  r^resentatlve  of  the 
press  and  showed  him  that  it  was  not  true ;  and  he  said  that  the  statements 
made  were  not  in  connectlcm  with  the  emirtoyment  agencies,  bi^  only  the  so- 
called  employment  agencies,  and  I  have  the  press  clipping  here,  and  it  is  no 
abject  apology,  and  it  speaks  of  the  licensed  agents  as  being  excellent  mud  doing 
good  work.    But  I  had  to  nail  the  lie  first  before  I  got  that  apology. 

Mr.  Leisebson.  Will  you  tell  us  Just  what  the  purposes  are  of  your  asso- 
ciation? 

Mr.  Irwin.  We  are  assembled  together  for  the  purpose  of  reciprocity — that  is, 
helping  each  other  out  in  filling  orders.  Mr.  Wahrburg's  business — his  help 
doesn*t  lie  exactly  in  our  lines,  but  a  little  different  I  have  myself  exchanged 
orders  with  others.  I  am  principally  dealing  in  nurses  and  high-class  nursen 
and  orderlies  and  undergraduates,  and  so  forth.  Now,  once  in  a  while,  as  what 
I  would  call  a  sporadic  case,  there  is  now  and  then  one  trickles  into  my  ofRce, 
such  as  Mr.  Blatchly  has  sq^en  of,  down  there,  some  g^itleroanly  hobo  that 
he  is  trying  to  place.  When  they  come  into  the  ofiice  they  change  tbe  atmos- 
phere of  the  office 

Commissioner  Gabbetson.  Physically,  or  the  mental  atmosphere? 

Mr.  Ibwin.  The  physical  atmosphere;  they  permeate  the  atmoepli««  with 
an  odor  of — a  very  disagreeable  odor ;  1  don't  like  it  myself. 

Mr.  Leisebson.  How  long  have  you  been  in  the  business? 

Mr.  Ibwin.  Twenty-eight  years. 

Mr.  Leisebson.  You  say  that  the  licensed  employment  agents  ordinarily  are 
square  business  men? 

Mr.  Ibwin.  We  could  not  be  anything  else  under  the  law.  If  they  are  not 
they  are  soon  found  out 

Mr.  Leisebson.  To  whom  did  you  refer  when  you  said  that  the  press,  or  tbe 
Journalist,  had  stated  were  not  square?    Are  there  any  unlicensed  agencies? 

Mr.  Ibwin.  Yes.  The  city  is  permeated  with  them  now,  but  it  would  take 
the  commissioner  to  double  or  triple  his  staff  to  find  th«n  out ;  people  reeelrlng 
fees  who  are  not  licensed  agents,  churches,  and  charity  organizations  are  dolwc 
it,  and  unquestionably  it  is  being  done  In  different  forms  and  by  different 
persons.  We  have  church  help.  For  Instance,  a  lady,  if  I  may  be  allowert 
to  explain  what  I  mean,  is  looking  for  a  domestic,  and  win  come  to  oar  church 
organization  and  say,  *'  Do  you  know  anyone  whom  you  can  recommend?  **  And 
the  church  will  say,  "  Yes,"  or  some  one  allied  with  the  churdi.  •*  Well*  If  I 
get  a  job  do  I  hare  to  pay  any  fee?  "  •*  Oh,  no ;  Just  a  donation  to  the  church.** 
Well,  that  Is  all  right,  of  course ;  you  can't  stop  that.  But  there  are  dlffiereot 
other  multifarious  channels  that  I  can  myself  enumerate.  I  have  not  mywif 
made  investigation,  but  I  am  stating  ft>om  what  I  hear,  and  Mr.  Blatchly's 
testimony  was  hearsay  to  a  great  extent.  My  testimony  also  will  be  hearsay ; 
but  from  what  I  hear  and  what  I  believe  to  be  true  there  Is — at  least  there  raurt 
be — a  great  many  hundreds  of  dollars  paid  in  that  way  through  the  cause  of 
charity. 

Mr.  Leisebson.  Pardon  me.  Aside  frcmi  charitable  and  diurch  organlzatknn* 
are  there  pe(^e  taking  fees  who  are  not  licensed;  I  mean  w1k>  are  engaged 
privately  in  the  business,  aside  from  charitable  and  church  organizations? 

Mr.  Ibwin.  Oh,  yes,  there  are ;  yes. 

Mr.  Leisebson.  Do  you  think  that  is  due  to  their  Inefficiency  or  lack  of  proper 
help  in  the  coram issioner*s  office? 

Mr.  Ibwin.  No ;  nothing  of  the  kind.  It  is  impossible  for  the  commissEloner  to 
find  it  out ;  impossible  for  any  commissioner  to  find  it  out  The  conunissloner 
can't  find  it  out-—- 
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Mr.  Lqsxbson.  You  say  these  people,  tlien,  who  are  operating  that  way  are 
crooked? 

Mr.  Irwin.  They  are  committing  a  misdemeanor.  If  it  could  be  proved  that 
they  were  taking  a  fee  from  help  or  employers  without  a  license,  it  is  a  misde- 
meaoor  uider  the  law. 
Mr.  Leisebson.  And  when  the  commissioner  finds  them  they  are  licensed? 
Mr.  I&wiif.  When  the  commissioner  finds  them,  sometimes ;  yes.  That  is,  he 
licenses  them;  that  is  all  right;  but  they  have  been  sent  to  Jail.  I  believe  the 
records  will  show  that  and  the  commissioners  will  substantiate  it.  There  are 
two  commissioners  here,  one  for  whom  I  have  great  respect  for,  and  I  hope  I 
share  it  with  him ;  but  they  will  tell  you  there  are  many  instances  of  that  kind. 
It  is  a  misdemeanor  to  take  fees  in  that  way  without  a  license.  You  see,  gentle- 
men,  the  agencies  are  most  rigorously  inspected.  No  such  condition  as  Mr. 
Blatchly  stated  can  arise;  but  Mr.  Blatchly  did  not  know.  What  he  stated 
was  principally  from  hearsay.  That  is  one  of  the  clauses,  that  if  an  agent 
iodaces  by  any  means  or  otherwise  any  help»  female  or  male,  to  leave  their 
emi^oyment,  that  is  a  matter  for  revocation  of  their  license.  It  is  distinctly 
against  the  employment-agency  law;  and  that  is  what  we  are  united  for,  to 
have  each  one  of  our  members  understand  that  law  and  live  up  to  it.  The 
agent  that  sends  a  domestic  or  an  employee  to  a  place,  that  employee  is  a 
fixture  there;  that  agent  knows,  if  he  has  any  sense  at  all — and  we  will  assume 
that  they  all  have  pretty  good  sense — that  that  is  a  standing  advertisement  for 
that  agency.  W^hat  good  does  it  do  an  agent  to  send  a  man  or  woman  to  a 
place  and  have  them  stay  there  only  a  month  and  leave?  Why,  that  employer 
woald  only  go  elsewhere  after  that. 

Mr.  Leisebson.  Why  that  suspicion  on  that  point,  Mr.  Irwin?  Have  you 
ever  heard  it  said  that  the  foreman  on  a  Job  to  which  the  agent  sends  men  is 
connected  with  the  agent,  and  that  he  wants  the  men  changed  every  month, 
because  he  gets  a  division  of  the  fee? 

Mr.  Ibwin.  Very  often  charges  of  that  kind  are  made,  and  I  have  heard  it. 
Where  these  charges  are  brought  home,  the  agent,  I  am  sure,  would  be  most 
rigorously  dealt  with,  because  it  is  nothing  but  taking  money  under  false  pre- 
tenses under  the  employee. 

Mr.  LEisEBson.  Have  you  ever  expelled  members  from  your  association  for 
misdoing? 

Mr.  Ibwin.  We  asked  one  man  to  resign,  and  he  did  resign,  but  not  for  that 
caose.   No ;  we  have  no  evidence  of  anything  of  that  kind. 

Mr.  Leisebson.  You  have  never,  then,  had  occasion  to  discipline  any  of  your 
members? 
Mr.  Ibwin.  Never  been  compelled  to  discipline  any. 

Mr.  Leisebson.  You  think  that  that  is  pretty  good  evidence  that  there  is  no 
abuse  of  that  kind  among  the  licensed  employment  agencies? 

Mr.  Ibwin.  Unquestionably,  no;  but  there  are  abuses,  or  rather  differences, 
that  happen  to  come  up  among  these  employment  agencies,  such  as  with  refer- 
ence to  the  return  of  fees.  Some  of  the  agencies  think  that  they  ought  to  be 
up  in  algebra  so  as  to  get  three-fifths  or  two-thirds,  and  sometimes  they 
are  questioned  where  there  is  a  difference,  and  the  conditions  are  such  that  it 
would  take  a  Philadelphia  lawyer  to  interpret  the  law.  And  I  have  been 
naked  myself — and  I  am  always  called  up  on  the  phone,  frequently — I  am  not  a 
paid  officer,  but  it  is  an  honorary  position,  and  I  am  called  up,  I  should  imagine, 
30  or  15  times  a  day,  and  I  don*t  know  that  I  am  getting  a  great  deal  of  honor 
out  of  it,  but  I  have  been  called  up  by  lawyers  asking  me  to  explain  what  this 
person  was  entitled  to,  etc. ;  and  I  have  been  giving  expert  testimony  as  regards 
the  value  of  services,  and  all  these  questions  that  come  up  to  me  al>out  what 
the  applicant  would  be  entitled  to  and  what  the  employer  would  be  entltleil  to. 
Now,  I  obey  the  law,  if  there  is  a  law  there,  I  obey  it,  and  we  all  obey  the 

law.   We  have  got  to  obey  the  law 

Mr.  Leisebson  (interrupting).  Well,  possibly  you  are  Just  the  same  as  the 
license  commissioner;  you  can  catch  all  those  who  are  operating  without  a 
license,  and  that  is  one  place  where  the  law  is  violated.    Now,  is  it  possible  to 
catch  all  the  violations  of  the  law  where  the  people  actually  are  licensed? 
Mr.  Ibwin.  On  complaints,  most  unquestionably. 
Mr.  Leisebson.  On  complaints? 

Mr.  iBwiN.  Yes;  that  in  another  purpose  of  our  organization.  I  have  myself 
received — ^people  have  come  to  me  and  asked  me,  "  Sam,  I  did  so-and-so, 
Ro-and-so."  And  I  read  the  law  and  interpret  the  law  to  them,  and  now  I 
says,  **  If  you  doubt  it»  go  down  to  the  commissioner  of  licenses."    If  any  one 
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came  down  to  me  and  made  a  demand,  I  only  send  them  down  to  the  commis- 
sioner. There  is  only  one  instance  where  I  have  broken  that  record,  and  that 
Is  no  personal  disparagement,  but  on  this  occasion  I  was  discharged  with 
honor — ^the  complaint  was  discharged  with  honor  to  me,  and  I  was  told  that  I 
went  to  a  great  real  of  trouble  to  get  the  applicant  employment  I  purchased 
his  ticket  and  telephoned  out  and  arranged  that  he  should  go  to  the  gentleman's 
place  in  the  country,  and  he  got  into  trouble,  and  I  told  him  I  would  pay  his 
fare,  and  the  fare  happened  to  be  more  than  the  fee,  and  I  got  him  fixed  up 
and  he  promised  to  go  out,  but  instead  of  going  to  the  place  he  went  down  to 
the  commissioner  to  get  the  dollar  back.  The  gentleman  who  wanted  him  had 
to  go  B  miles,  I  think,  and  I  asked  him  to  send  him  back  to  me,  for  heaven's 
sake,  when  he  comes  there.    But  he  was  not  there,  and  I  had  lost  my  customer. 

Mr.  Leiserson.  But,  Mr.  Irwin,  what  would  you  think  of  the  Idea  of  pass- 
ing a  law  to  compel  all  agencies  to  do  all  their  business  on  the  basis  of  not 
collecting  fees  from  the  men,  but  collecting  them  from  the  employer? 

Mr.  Ibwin.  That  law  would,  in  some  respects,  be  a  good  thing  for  the  saloon 
keepers ;  it  would  help  the  saloon  keepers  greatly,  and  as  far  as  the  male  help 
is  concerned,  the  man  who  would  come  into  such  an  agency  and  apply  would 
be,  in  00  per  cent  of  the  cases,  the  kind  that  Mr.  Blatchly  described 

Mr.  Leisebson.  Why  would  it  help  the  saloon  keeper? 

Mr.  Ibwin.  Because  the  money  that  they  would  pay  the  agent  would  other- 
wise go  to  the  saloon  keeper,  or  rather  the  money  that  the  agent  would  not  get 
would  go  to  the  saloon  keeper. 

Mr.  Leisebson.  That  is  to  say,  the  people  that  patronize  these  places. 

Mr.  Ibwin.  The  kind  that  Mr.  Blatchly  was  speaking  of? 

Mr.  Leisebson.  Oh,  no ;  I  am  speaking  about  employment  agencies. 

Mr.  Ibwin.  Oh,  no;  no,  no;  far  from  it.  Any  one  can  walk  into  an  employ- 
ment agency.  There  is  no  law  that  will  prevent  that.  No ;  you  must  remember 
that  the  agent  is  responsible  for  the  help  that  he  sends.  I  would  not  send  a 
drinking  man  to  a  place,  and  I  don't  think,  if  I  know  him  to  be- — 

Mr.  Leisebson  (interrupting).  I  am  asking  one  question.  I  asked  yoo 
whether  we  should  pass  a  law  prohibiting  you  or  Mr.  Wahrburg  or  anybody 
engaged  in  the  employment-agency  business  from  taking  a  fee  from  anybody 
who  applied  for  employment,  and  yon  stated  that  it  would  not  be  of  any  advan- 
tage to  the  applicant. 

Mr.  Ibwin.  Yes ;  I  state  that,  unquestionably. 

Mr.  Leisebson.  I  would  like  to  know  what  you  think  about  that 

Mr.  Ibwin.  Well,  so  far  as  my  knowle<^lge  is  concerned,  it  certainly  would  not 
tend  to  keep  an  employee  in  a  place.  Mr.  Wahrburg  does  business  on  his  own 
system.  He  does  business  on  a  very  excellent  system,  if  he  can  make  it  pay. 
He  finds  that  a  great  many  of  the  help  engaging  in  one  place  or  in  two 
places — I  will  explain.  If  one  of  you  gentlemen  would  come  to  my  office,  or 
say  a  gentleman  comes  to  my  ofllce  from  Rochester  to  get  help,  or  to  engage 
help,  say,  two  domestics;  and  he  comes  all  the  way  for  that  purpose  and 
to  help  pay  the  fees  and  in  complying  with  the  law  get  his  receipt,  and  I 
sign  my  name,  and  I  have  an  acceptance  from  this  employee,  saying,  *'I  have 
accepted  this  position,"  and  he  is  to  go  the  next  day.  The  applicant  for  it 
returns  to  his  home,  and  the  help  turns  around  and  says,  "I  am  not  going 
there,  I  have  changed  my  mind."  That  would  happen  in  19  cases  out  of  20, 
if  that  fee  that  he  has  to  pay  was  eliminated.  It  would  be  impossible  to  con- 
duct an  employment  agency  on  such  a  basis.  The  employment  agency  would 
have  to  go  out  of  business. 

Mr.  Leisebson.  Mr.  Wahrburg  hasn't  that  experience. 

Mr.  Ibwin.  Oh,  everybody  has  his  own  way.  A  great  many  ways  that 
agents  have  of  conducting  their  business.  There  are  a  great  many  agents 
that  do  not  take  anything  whatever  from  the  employer,  but  take  it  all  from 
the  help.    Now,  the  conditions  are  reversed  here 

Mr.  Leisebson  (Interrupting).  That  is  what  we  want  to  know,  whether  it 
would  not  be  possible  to  run  the  business  without  charging  fees 

Mr.  Ibwin.  It  would — under  different  conditions,  yes;  but  I  say,  take  the 
hotel  people ;  the  hotels  do  not  pay  anything  for  tiielr  help- 
Mr.  Leisebson  (interrupting).  Well,  Just  one  other  question,  Mr.  Irwin.     Do 
you  think  a  man  ought  to  be  made  to  pay  to  be  given  work? 

Mr.  Ibwin.  If  the  agent  has  to  pay  his  license  to  the  city,  and  the  city 
has  a  law  on  the  statute  book  allowing  him  to  give  his  services  for  such  a 
purpose,  why,  certainly,  yes 

Mr.  Leisebson  (intemipting).  Well,  but 
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Mr.  Ibwht   (interrupting).  Well,  pardon  me,  I  was  going  to  say,  Just  as 
much  as  the  State  or  the  Nation  have  a  right  to  pay  an  employee  in  a  large 
central  bureau,  and  the  public  is  paying  them  for  the  purpose  of  finding  them 
employment    I  think  the  employment  agent  is  Just  as  much  entitled  to  it. 
The  agent  is  running  his  business  to  get  his  living  out  of  it    He  is  giving  it 
all  of  his  time  and  all  of  his  attention  and  all  of  his  brains,  if  he  has  brains, 
And  doing  his  best  to  make  a  living  out  of  the  business,  and  doing  his  best 
to  do  right    He  knows  the  needs  of  his  employers,  and  now  the  Nation,  if  you 
make  it  a  national  law,  would  have  the  employee — why,  men  come  there,  men 
who  get  all  the  way  from  $3,000  salary  down.    What  you  gentlemen  want  to 
bear  in  mind  is  that  we  don't  want  any  more  employment  bureaus,  nor  any 
central  bureaus.    What  we  want  is  employment.    You  ought  to  create  em- 
ployment   When  you  do  that  yon  will  have  accomplished  something.    If  you 
will  create  employment  and  open  up  these  fertile  fields  all  over  the  country 
aDd  send  these  Weary  Willies,  these  men  that  come  in  without  any  clothes  to 
their  back,  or  hardly  sufficient  clothes,  and  try  to  get  them  out  of  town,  and 
make  them  work  and  compel  them  to  work,  and  make  it  a  misdemeanor  to 
be  out  of  employment,  then  you  will  know  that  you  have  accomplished  some- 
thing.   Sixty  per  cent  of  the  ai^licants  that  come  to  the  average  bureau  are 
alcoholics.    The  saloons  of  New  York  City  get  $12,000,000  a  year.    They  pay 
that  for  licenses. 
Mr.  Leisebson.  Well,  60  per  cent  of  the  applicants  that  come  to  your  agency? 
Mr.  IswiN.  I  think  so ;  yes. 
Mr.  Leiserson.  Are  alcoholics? 

Mr.  Ibwin.  Yes;  but  that  60  per  cent  are  the  class  that  the  agents  can  not 
place,  and  don't  place.  I  have  placed  an  unfortunate  drinking  man  at  some 
times,  but  I  am  a  pretty  good  Judge  of  human  nature ;  and  it  is  my  business, 
and  it  has  taught  me  psychology ;  and  I  can  tell  a  drinking  man.  And  if  he 
wants  help,  I  help  him  with  money  out  of  my  pocket,  and  I  have  put  shoes 
on  them  and  clothes  on  their  backs  in  the  past,  but  I  have  found  it  is  no  good, 
and  found  that  it  is  in  reality  a  misfortune  for  him ;  and  I  have  found  that  the 
man  that  had  any  sense  it  tends  to  drive  him  more  and  more  into  the  hobo 

class.   A  decent,  respectable  man  does  not  want  it 

Chairman  Walsh  (interrupting).  Just  what  was  the  question? 
ilr.  Leisebson.  We  Just  wanted  to  know  from  you,  or  get  a  statement,  as 
to  whether  yon  thought  that  was  a  proper  policy  for  the  people  of  this  State 
or  this  country  to  have  the  working  people  pay  for  the  service  of  the  employ- 
ment agent  or  to  have  the  employer  pay 

Chairnum  Walsh  (interrupting).  I  take  it  now  he  has  answered  that  question 
very  fully. 

Mr.  lawiN.  Yes;  because 

Chairman  Walsh  (interrupting).  Do  you  think  that  they  should  be  permitted 
to  charge? 

Mr.  Ibwin.  1   know  that;  yes,  sir.     An  employee,   if  ho  is  a  respectable, 
decent  man,  don*t  want  charity.     They  don't  want  to  demean  themselves.     I 
predict  that  if  you  were  to  open  up  a  dozen  free  agencies  you  would  not  get 
respectable,  decent,  self-respecting  men  to  patronize  them. 
Chairman  Walsh.  So  you  don't  favor  that? 

Mr.  Ibwin.  No;  I  don't,  and  I  could  not.  Now,  another  thing,  I  want  to 
state  that  they  opened  a  bureau — the  city  opened  a  bureau  on  Twenty-eighth 
Street  some  time  ago.  You  know  it  was  something  awful.  It  was  a  good  thing 
for  the  agent,  because  we  were  able  to  send  the  hoboes  up  there,  and  we  were 
very  pleased.  We  would  send  them  up  there  to  that  bureau — these  cases  of 
the  Weary  Willies  and  the  down  and  outs  and  those  cases  that  would  not 
work  if  they  could  work  and  could  get  work  were  all  sent  there  by  the 

agents 

Mr.  Leisebson.  Mr.  Irwin,  if  you  will  leave  that  clipping  that  you  have 
here  we  will  return  it,  and  that  will  be  all. 

Blr.  Ibwin.  I  would  like  to  state  about  Mr.  Blatchly  and  I.  I  have  never 
peen  him  before,  but  he  knows  me  through  letters.  I  would  like  to  state  just 
this  one  statement,  and  that  is:  I  have  been  able  to  place  occasionally  appli- 
cants that  Mr.  Blatchly  sent  me.  I  have  done  my  best.  I  have  collected  fares 
that  Mr.  Blatchly  has  paid  when  I  have  lost  my  own  commission,  and  I  have 
collected  money  for  clothes  that  Mr.  Blatchly  has  given  to  some  of  the  men. 
Now  and  then  I  get  an  order  for  kitchen  help  in  the  country.  In  fact,  he 
had  only  one  shirt,  and  he  has  got  to  go  to  bed  while  getting  that  washed,  for 
he  hadn't  another  shirt  to  put  on,  and  the  charity  organization  furnished  it. 
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and  It  was  only  the  other  day  I  was  able  to  give  Mr.  Blatchly  $1.20  for  clothes 
he  had  furnished  to  a  man  at  Mr.  Blatchly *s  request,  and  was  very  glad  to  do 
it  because  he  might  give  this — he  could  use  this  $1.20  to  buy  some  clothes  for 
the  next  applicant,  but  I  have  not  yet  got  my  own  fees.  And  it  is  only  my 
desire  to  do  the  best  for  the  applicants  that  come  to  me  occasionally. 

Ck>mmissioner  O'Connell.  The  agency  collecting  fees,  the  general  proceeding. 
You  say  that  in  some  instances  the  men  pay  money  and  also  the  employers? 

Mr.  Ibwin.  Oh,  yes. 

Commissioner  0*Connell.  Collect  fees  on  both  sides? 

Mr.  IBWIN.  Yes.  The  law  permits  the  agent  to  take  10  per  cent  for  UDsettle<i 
labor  on  a  month's  wages,  and  10  per  cent  if  you  are  engaged  for  the  week,  as 
stated  here. 

Commissioner  O'Connell.  Both  sides? 

Mr.  iRwnv.  There  is  no  limit  of  the  fee  as  to  the  employer,  only  as  to  the 
employee. 

Commissioner  O'Connell.  What  guarantee  has  the  man,  when  you  talse  $2 
from  him,  say,  for  a  Job,  and  he  goes  for  the  job  and  tiiere  Is  no  job  there? 

Mr.  Ibwin.  a  good  remedy.  The  man  comes  back;  comes  to  the  agent  and 
says,  no  job  there,  I  want  my  railroad  fare -both  ways.  Certainly  he  has  got 
to  give  It  back,  and  if  he  does  not  give  It  back  the  commissioner  of  licenses 
has  that  agent  down  to  him,  and  for  his  remedy  the  railroad  fare  is  re- 
turned and  the  man*s  time  is  returned.  I  know  an  Instance  of  that  In  my  own 
organization.  A  man  got  a  fake  order  some  time  ago  from  I^kewood  for  a 
domestic.  There  was  no  such  order  there.  The  man  paid  $7  and  remained, 
stayed  with  friends  there  two  days,  and  charged  the  agent  two  days*  time  and 
two  days'  board,  and  the  agent  had  to  pay  it.  The  commissioner  as  a  rule 
always — and  rightly  so,  I  think — Cleans  toward  the  applicant  for  employment 
The  reason  has  been  a.sked  here,  if  you  pardon  me,  was  asked  why ;  what  was 
the  purpose  or  why  the  commissioner's  office  was  supported.  I  will  tell  you 
now  if  you  permit  me. 

Chairman  Walsh.  Well,  we  are  trying  to  make  a  record,  and  you  have  an- 
swered the  question,  to  which  both  sides  excepted. 

Commissioner  O'Connell.  As  I  understand  your  position,  you  don^  think  it 
would  be  a  good  thing  for  the  Government,  or  the  States  of  the  Government  to 
assume  the  entire  question  of  operating  employment  offices,  to  the  discontinu- 
ance of  all  kinds  and  factions  of  employment  offices,  and  that  the  expense  of 
furnishing  employment  would  be  thrown  upon  the  whole  people? 

Mr.  Irwin.  I  don't  believe  so.  I  think  the  city  has  the  matter  fairly  well  in 
hand.  No ;  I  don't  think  it  is  possible  to  better  the  laws  regulating  employment 
agencies  as  it  at  present  exists  on  the  statute  books,  and  I  don't  think  the 
National  Government  can  improve  on  that  at  all,  so  far  as  the  law  now  govern- 
ing employment  agencies.  I  think  they  have  it  fairly  in  hand,  and  the  help  and 
employees  are  satisfied  with  the  conditions  and  the  law,  which  is  very  fair  to 
them. 

Commissioner  Garretson.  Mr.  Irwin,  you  said  that  Mr.  Wahrfourg's  system 
was  excellent,  if  he  can  make  it  pay. 

Mr.  Ibwin.  Yes. 

Commissioner  Garretson.  In  your  opinion,  would  any  system  be  excellent  if 
he  could  not  make  it  pay? 

Mr.  Ibwin.  If  you  go  into  any  business  for  a  living  and  don't  make  it  pay  the 
system  is  not  excellent. 

Commissioner  Gabretson.  Leave  the  question  of  living  out 

Mr.  Ibwin.  I  beg  your  pardon. 

Commissioner  Gabretson.  Leave  the  question  of  living  out.  A  system  could 
be  excellent  even  if  it  did  not  pay,  couldn't  It — excellent  for  the  employer  and 
the  employee? 

Mr.  Irwin.  It  would  be  excellent  if  the  person  running  the  system — If  he  was 
paid  by  somebody.  If  a  man  had  a  million  dollars  and  wanted  to  spend  it,  his 
system  of  giving  away  that  million  dollars  for  the  use  of  unemployed  may  be 
considered  excellent  or  not. 

Commissioner  Garretson.  Leave  the  individual  out.  A  system  could  secure 
the  result  that  Is  desired  and  in  a  sense  be  excellent,  without  profit,  couldn't  it? 

Mr.  Irwin.  In  connection  >Kith  this  question  here?  In  connection  with  th^* 
unemployecl?  Is  it  in  connection  with  this  question  here  when  you  speak  of 
system? 
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CMBmlssloiier  Qakbetson.  A  ffystem  that  will  eoimect  a  man  out  of  work  with 
a  job  maj  be  exc^lent  eren  If  it  did  not  yield  mcdo  outsider  a  profit.  Or 
could  U? 

Mr.  iBwiN,  I  assume  so.  No  ^ideavor  Is  tn  Tain,  of  course,  in  that  line ;  bat 
in  the  past  such  experiences  have  taught  that  when  the  State  opened  the  bureau, 
and  other  bnreaua^  th^  were  utter  fatturea  and  were  only  patronized,  indeed, 
by  the  vndeslrables,  it  seems  to  me. 

CommisBioner  Gabsxtson.  Hare  all  stayed  efforts  along  this  line? 

Mr.  Ikwin.  No ;  I  don't  think  so. 

(!k)mmlssioner  Gabretson.  There  is  no  oTidence  that  other  goyemmental  agen- 
cies might  necessarily  be  failures? 

Mr.  Ibwik.  No.  I  tliink  so  far  as  the  tmemployed,  a  certain  class  of  the  un- 
employed—you must  remember,  gentlemen,  that  the  domestic  help,  there  Is  a 
coDgestioii  there,  and  foir  every  order  I  get,  every  hundred  orders  I  get  for 
domestics,  I  can  fill  about  £»  per  cent ;  so  there  Is  no  such  thing,  never  was,  a 
scarcity  of  domestic  help.  So  you  eliminate  all  of  that  But  for  the  unskilled 
labor-— yes;  the  State  might  try  ti>  open  up  a  fertile  field  for  labor,  for  the 
wntflled  labor  and  for  the  class  who  are  habitues  of  alcoholics,  etc. ;  they 
might  try  that  They  might  give  them  the  gold  treatment  and  put  tliem  on 
fanns  and  keep  them  there  until  they  get  out  of  the  habit  of  indulging  in  strong 
drink& 

Commissioner  Gasbvfson.  Well,  I  understood  you  to  make  the  statement  that 
what  the  commission  ought  to  do  was  to  create  more  employment. 

Mr.  lEwiif .  Tes :  certainly. 

Commissioner  Garmtson.  Well,  then,  a  remedy  for  all  business  depression 
would  be  to  create  a  market. 

Mr.  Ibwtn.  Yes. 

Commissioner  Gabsetson.  If  a  Government  commission  could  create  jobs.  It 
wonM  be  evidently  Just  as  easy  to  create  a  market,  wouldn't  it,  by  Government 
commission? 

Mr.  Ibwiw-  You  mean  so  fftr  as — a  market  so  far  as  bu8lne?«rs  is  concerned? 

Conunissloner  Gabretson.  You  don't  look  on  a  remedy  then  as  the  devising^ 
of  a  method  wheroby  the  raan  who  wants  work  in  a  locality  where  there  is  no 
work  could  be  connected  with  an  employer  in  a  region  who  had  work  ami  did 
not  have  employees? 

Mr.  iBWiif.  I  think  that  plan  would  be  excellent  I  think  if  you  had  such 
an  office  here  in  New  York  for  the  unemployed  the  men  who  could  not  get  work 
and  wanted  work.  Whether  It  was  desirable  or  not  it  would  be  a  good  thing 
to  do,  ship  him  off,  each  agent  to— no  agent  can  do  very  much  at  his  expense, 
no  private  agency---but  ship  him  off  to  some  part  of  the  country  where  work 
existed,  provided 

Commissioner  Gabretson  (Interrupting).  Then  right  there,  can  any  agency 
except  a  governmental  agency  perform  that  service  properly? 

Mr.  Ibwin.  No;  not  without  doing  the  work  gratis,  certainly  not  It  would 
be  utterly  impossible.    It  would  be  utterly  impossible. 

Commissioner  Garbetson.  You  spoke  of  the  inability  of  the  commissioner's 
office  to  get  track  of  these  people  who  were  infringing  the  law.  Isn't  one  of 
the  missions  of  your  organization  to  detect  and  report  people  doing  that 
business? 

Mr.  Ibwin.  Yes. 

Chairman  Walsh.  I  thought  so. 

Mr.  Ibwin.  liOt  me  answer  that  question. 

Chairman  Walsh.  You  did  answer  it 

Mr.  Ibwin.  I  mean  this  here.  You  must  remember  that  these  people  have, 
as  said  before,  the  church  and  the  donation  people  cover  them  so  well  up  it  is 
impossible  to  reach  them. 

Commissioner  Gabbetson.  Has  your  association,  referring  to  the  statements 
that  you  said  that  you  had  heard  of  this  connection  between  the  gang  boss  and 
the  employing  agent  has  your  association  ever  gone  into  exhaustive  Investiga- 
tion?  Bear  in  mind  that  is  a  matter  of  common  report 

Mr.  Ibwin.  Yes,  sir. 

Commissioner  GASBirrsoN.  Have  you  ever  taken  up  a  full  investigation  of 
that  question? 

Mr.  Ibwin.  You  know  there  were  shipping  labor  agents;  we  have  not  very 
maay  labor  organizations  in  our  association.  Our  association,  we  are  all  busy 
men,  trying  to  earn  our  living,  and  we  do  not  think  it  fair  to  expect  us  to  go 


1190      BEPOET  OP   COMMISSION   ON   INDUSTRIAL  BEULTIONS. 

out  and  to  do  the  work  of  the  coinmissloner's  office.  That  would  not  be  rtght, 
because  they  have  got  plenty  of  inspectors  to  find  out  those  conditions.  Then 
we  have  the  Emigration  Industrial  Union ;  the  agents  are  also  under  that 

Chairman  Walsh.  Let  us  cut  this  down  if  we  can. 

Mr.  Ibwin.  Yes,  sir. 

Chairman  Walsh.  You  know  of  no  systematic  effort  or  investigation  of  this 
question  of  collusion  between  the  employment  agents  and  the  gang  boss,  if  any? 

Mr.  Irwin.  I  assume  the  commissioners'  office  are  to  look  after  that. 

Chairman  Walsh.  Your  organization  has  not? 

Mr.  Ik  WIN.  No,  sir ;  we  can  not  do  it. 

Chairman  Walsh.  That  is  all  we  asked.    Now,  Mr.  Ballard 

Commissioner  Ballabd.  Do  you  allow  any  members  of  your  association  to 
have  in  connection  with  your  office  a  saloon? 

Mr.  Irwin.  No,  sir ;  we  can  not  have  a  license  over  a  saloon.  If  we  bad,  we 
would  lose  it  in  25  minutes.    We  are  not  allowed  to  open  over  a  saloon. 

Commissioner  Ballard.  Or  in  a  saloon? 

Mr.  Irwin.  That  would  be  considerably  worse. 

Commissioner  Ballard.  Yes.  If  as  president  of  your  association,  having 
most  of  the  employment  agencies  in  the  association,  if  any  employment  agency 
is  guilty  of  any  practice  which  is  either  illegal  or  not  considered  by  your 
association  to  be  right  and  proper,  would  you  expel  them  from  your  association? 

Mr.  Irwin.  We  would.  That  is  one  of  our  by-laws,  to  prosecute  agencies  for 
violation  of  law. 

Commissioner  O'Connell.  Does  your  association  publish  an  annual  report 
of  any  kind  showing  the  number  of  people  in  positions,  or  costs,  and  all  that? 

Mr.  Irwin.  No,  sir. 

Commissioner  O'Connell.  Do  you  have  to  make  a  report  to  the  State  in  any 

way? 

Mr.  Irwin.  No,  sir ;  but  our  votes  will  show  it.  The  commissioner  of  license 
office,  they  publish  an  annual  report,  whether  they  give  the  statistics 

Commissioner  O^Connell.  I  mean  does  each  individual  employment  agency 
have  to  report  to  the  State  in  any  way? 

Mr.  Irwin.  To  the  city. 

Commissioner  O'Connell.  To  the  city? 

Mr.  Irwin.  On  the  number  of  places  procured,  the  amount  of  fees  paid. 
Those  books  are  examined  bimonthly  by  an  inspector  who  carefully  goes  over 
them. 

Commissioner  O'Connell.  Then  the  information  is  In  the  department  of  the 
city  in  that  matter? 

Mr.  Irwin.  In  the  department  of  the  city.  Then  we  have  the  Immigration 
people  after  us  also,  and  I  may  say  in  respect  to  this,  there  is  a  great  deal  of 
waste  time  and  money  l^ere. 

Chairman  Walsh.  We  do  not  care  to  go  into  that 

I  have  been  asked  to  ask  you  one  other  question.  Before  the  passage  of  the 
law  prohibiting  the  running  of  employment  agencies  in  connection  with 
saloons,  or  adjacent  to  them,  were  there  not  agencies  so  operated? 

Mr.  Irwin.  There  were  employment  agencies  operated  in  all  nefarious  man- 
ners.   We  couldn*t  exist  without  the  present  law  being  on  the  statute  books. 

Chairman  Walsh.  Your  answer  is  yes? 

Mr.  Irwin.  Most  emphatically. 

Commissioner  Lennon.  I  understand  that,  in  your  business,  you  had  to  do 
with  the  furnishing  of  nurses? 

Mr.  Irwin.  Yes;  principally. 

Commissioner  Lennon.  What  precaution  do  you  take,  if  a  nurse  is  called  for. 
to  ascertain  tlmt  she  is  not  to  be  used  somewhere  that  the  illegal  or  immoral 
use  of  the  nurse  is  to  be  had? 

Mr.  Irwin.  Why,  I  know  my  patrons  as  well  as  I  know  my  own  family.  If 
a  doctor 

Commissioner  Lennon.  Suppose  a  stranger  comes  to  you? 

Mr.  Irwin.  A  stranger? 

Commissioner  Lennon.  Yes.    Who  wants  a  nurse. 

Mr.  Irwin.  One  stranger  did  come  to  me  and  he  spent  six  months  on  the  island, 
because  I  suspected  him,  and  I  put  him  six  months  on  the  island.  You  do  not 
tliink,  sir,  I  spent  26  years  in  this  business  without  knowing  the  ulterior 
motive  of  i)eople  or  without  finding  them  out.  My  principal  patrons  are 
doctors  running  sanitariums,  hospitals,  where  I  send  graduate  and  under- 
graduate nurses.    If  I  send  a  nurse  to  a  private  family,  I  know  the  address 
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and  the  location.  I  see  the  person  in  my  office  before  me,  and  I  can  easily 
use  my  Judgment,  and  I  have  never,  I  am  sure,  made  any  mistake,  because  the 
nurse,  I  know  that  about  all  there  is,  she  would  come  back  to  tell  me  some- 
thing had  happened  so  quickly  that  the  employer  would  not  know  what  hap« 
pened.  That  condition  is  utterly  impossible.  It  is  impossible  on  my  part, 
except  in  one  case,  a  man  came  to  me,  and  I  sent  him  to  the  island  for  six 
months. 

Commissioner  Lennon.  I  suppose  you  are  aware  that  this  feature  is  criti- 
cized? 

Mr.  Ibwin.  By  the  press;  yes,  sir.  And  that  is  what  I  fought,  and  that  is 
wby  the  editors  have  apologized.  There  is  no  agency  tliat  will  send 'to  the 
house  of  ill  fame 

Commissioner  Lennon.  I  don't  mean  house  of  ill  fame.  There  are  private 
houses  where  they  go  sometimes. 

Mr.  Ibwin.  Let  me  tell  you,  the  last  question,  the  man  having  that  ulterior 
motive  in  view,  the  last  person  he  would  go  to  would  be  an  employment  agency. 
He  would  advertise.  He  knows  what  would  happen  if  he  came  to  an  employ- 
ment agency ;  and  there  is  no  prisoner  ever  went  through  Sing  Sing  who  had 
a  better  record  of  him  than  is  taken  in  the  employment  agency.  He  knows  it 
means  trouble  for  himu  I  have  records  there  that  indicate  how  the  work  is 
to  be  done  by  certain  classes  of  employees  that  leave  my  office. 

Chairman  Walsh.  Tou  are  getting  away  from  the  question  the  commissioner 
asked  you.    Was  there  anything  else? 

CoDunissioner  Leivnon.  Ko. 

Chairman  Walbh.  Hav^  you  any  other  question,  Mr.  Leiserson? 

Mr.  Leiserson.  One  question. 

Chairman  Walsh.  I  beg  your  pardon. 

Mr.  Leisebson.  Do  you  consider  it  an  evil  to  have  churches  and  other  philan- 
thropic organizations  get  help  for  the  people? 

Mr.  Ibwin.  Do  I  consider  it  an  evil? 

Mr.  Leisebson.  Yes;  you  spoke 

Mr.  Ibwin.  No,  sir ;  I  do  not  consider  it  an  evil  to  have  any  church  get  anyone 
employment,  but  I  think  that,  of  course,  if  any  organization  of  that  kind  secures 
employment,  and  then  asks  a  donation  for  securing  the  employment  and  for  that 
specific  purpose,  it  is  going  mighty  near  breaking  the  employment-agency  law. 
That  is  alL 

Mr.  Leisebson.  That  is  all. 

Chairman  Walsh.  That  is  aU. 

Mr.  Leisebson.  I  will  call  Mrs.  Marion  K.  Cfark,  chief  investigator  of  the 
bureau  of  industries  and  immigration. 

TE8TDC0HY    07    XB8.    ILUtlOK    X.    CLAEK. 

Mr.  Leisebson.  Mrs.  Clark,  will  you  state  your  name  and  your  official  po- 
sition? 

Mrs.  Clabk.  Mrs.  Marion  K.  Clark,  chief  investigator  of  the  bureau  of  indus- 
tries and  immigration. 

Mr.  Leisebson.  How  long  have  you  been  connected  with  it? 

Mrs.  Clabk.  Since  February  16. 

Mr.  Leisebson.  Of  this  year? 

Mrs.  Clabk.  Of  this  year. 

Air.  Leisebson.  What  was  your  previous  exi)erience  along  this  line  of  work? 

Mrs.  Clabk.  I  have  held  no  active  position  in  this  line  of  work.  I  have  in- 
vestigated the  subject  of  inunigration  for  a  number  of  years.  I  have  devoted 
my  work  to  the  investigation  of  the  subject  of  immigration  and  sociality. 

Mr.  Leisebson.  As  volunteer,  or  in  connection  with  any  bureau? 

Sirs.  Clabk.  Simply  as  a  volunteer. 

Mr.  Leisebson.  Have  you  with  you  any  of  the  records  of  complaints  that  were 
made  to  your  bureau  against  private  employment  agencies? 

Mrs.  Clabk.  A  number  of  complaints ;  we  have  a  number  of  complaints. 

Mr.  Xjcisebson.  Will  you  tell  us  briefly  just  the  character  of  the  abuses  of  pri- 
vate employment  agencies  that  are  complained  of? 

Mrs.  CuuiK.  Of  course,  you  understand  that  we  have  no  jurisdiction  whatever. 
We  refer. 

Mr.  Leisebson.  Will  you  state  just  what  jurisdiction  you  have? 

Mrs.  Clabk.  We  have  no  jurisdiction  except  to  investigate  the  complaint  and 
then  to  refer  it  to  the  commissioner  of  licenses.    We  also,  under  the  law,  are 
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obliged  to  Investigate  the  records  of  the  private  employment  bureaus  to  the 
.extent  of  ascertaining  the  country  of  birth  and  the  length  of  residence  in  this 
country  of  the  alien  applicant.  We  have  found  that  that  has  caused  a  duplica- 
tion of  work  with  the  bureau  of  licenses  and,  consequently,  through  an  agree- 
ment with  Commissioner  Bell,  we  have  decided  to  accept  his  report  on  that 
Consequently  that  eliminates  that  much  of  the  work  from  our  bureau. 

Most  of  the  complaints  are  in  reference  to  misrepresentation,  excessive  fees 
before  employment  has  been  obtained,  and  the  fact  that  there  is  no  employment 
after  the  fee  has  been  collected,  and  the  applicant  has  been  sent  in  search  of 
the  work. 

Mr.  Eeisebson.  Will  you  give  us  an  example  of  the  misrepresentation?  What 
is  the  character  of  it? 

Mrs.  Clabk.  The  misrepresentation  of  the  character  of  the  work  to  be  per- 
formed. The  fees  accepted  for  a  definite  sort  of  work,  and  when  the  applicant 
arrives  at  his  place  of  destination  he  finds  that  either  that  work  is  for  a  limited 
period  or  that  it  is  a  different  sort  of  work  from  which  he  has  been  accustomed. 

Mr.  Leisebson.  Different  from  what  he  has  been  told? 
'     Mrs.  Clabk.  Yes,  sir. 

Mr.  Leiserson.  Have  you  investigated  to  verify  those  complaints? 

Mrs.  Clabk.  We  have  verified  very  largely ;  yes. 

Mr.  Leisebson.  Have  you  found  them  correct  complaints?  Or  have  you 
found  them  untrue? 

Mrs.  Clabk.  In  a  great  many  cases  we  have  found  them  true,  and  have  then 
referred  them  to  the  commission. 

Mr.  Leiserson.  What  has  the  commissioner  of  licenses  done  in  those  cases? 
Does  he  prosecute? 

Mrs.  Clabk.  Tes.    He  has  absolute  Jurisdiction. 

Mr.  Leisebson.  One  kind  of  abuse,  then,  was  misrepresentation  as  to  the  char- 
acter of  the  work.  The  second,  you  said,  was  extortionate  fee.  Will  you  give 
us  an  example  of  that  kind  of  abuse? 

Mrs.  Clabk.  Men  come  to  our  office  complaining  that  they  have  been  charged 
anywhere  from  $3  to  $7. 

Mr.  Leisebson.  Is  there  any  law  In  the  State  limiting  the  fee? 

Mrs.  Clabk.  Not  that  I  know  of. 

Mr.  Leisebson.  What  do  you  do  in  cases  of  that  kind? 

Mrs.  Clark.  At  the  present  we  refer  them  to  the  bureau  of  licenses.  It  had 
been  the  custom  to  take  an  affidavit  from  the  complainant  and  to  investigate 
his  claim,  but  we  find  that  in  doing  that  we  are  not  faciliating  the  work  of  the 
bureau  of  licenses  at  all,  because  they  prefer  to  take  their  own  affidavit;  so  at 
present  any  cases  or  any  complaints  that  come  to  our  office  we  refer  to  the  com- 
missioner of  licenses. 

Mr.  Leiserson.  Have  you  had  many  complaints  where  the  amount  of  the  fee 
was  from  $3  to  $7? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  Have  you  verified  those  complaints? 

Mrs.  Clabk.  Yes,  sir;  and  we  have  had  reports  that  the  fees  in  many  cases 
have  been  returned. 

Mr.  Leisebson.  Have  been  returned? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  That  is  where  you  had  verified  them? 

Mrs.  Clabk.  Yes,  sir. 

Mr.  Leiserson.  How  could  you  get  them  returned  if  there  was  no  law  com- 
pelling them  to  charge  a  smaller  fee? 

Mrs.  Clark.  The  commissioner  of  licenses  has  absolute  Jurisdiction  in  that 
matter. 

Mr.  Leiserson.  You  don't  know  as  to  how  he  has  any  way  of  Judging  what 
is  a  reasonable  fee? 

Mrs.  Clabk.  The  commissioner  of  licenses? 

Mr.  Leiserson.  Yes. 

Mrs.  Clark.  No,  sir ;  I  really  do  not. 

Mr.  Leisebson.  What  do  you  consider  a  reasonable  fee  for  those  commissions 
that  you  speak  of? 

Mrs,  Clark.  I  don't  think  I  would  be  competent  to  answer  that  question. 

Mr.  Leisebson.  How  do  yoii  decide  whether  the  man  has  a  complaint  that 
you  want  to  investigate,  when  he  comes  to  you  and  says  he  has  paid  an  ex- 
tortionate fee  of  from,  say,  $8  to  $7,  what  makes  you  decide  that  you  want  to 
investigate  that? 
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Mr&  Clabk.  The  fact  that  the  man  has  paid  anything  and  has  received  no 
return  for  It 

Mr.  Leisebson.  I  am  speaking  of  cases  where  he  has  received  a  position. 
You  would  not  investigate  cases  of  that  kind? 

Chairman  Walsh.  One  minute  at  this  point.  The  commission  will  stand  ad- 
journed until  2  o'clock.    We  will  reconvene  promptly  at  2  o'clock. 

(At  12.45  p.  m.  a  recess  was  taken  until  2  p.  m.) 

AFTERNOOX   SESSION — 2    P.    M. 

TE8TIM0HY  07  XBS.  XAEION  Z.  CIAKK— Continued. 

Chairman  Walsh.  Will  you  please  indicate  whom  Mrs.  Clark  represents? 

Mrs.  Clark.  Chief  investigator  for  the  bureau  of  industries  and  Immigration 
of  the  Department  of  Labor  of  New  York  State. 

Mr.  Leisebson.  Now,  Mrs.  Clark,  we  stopped  at  the  point 

Commissioner  O'Connell.  Will  you  state  what  the  purpose  of  that  depart- 
ment is? 

Mr.  Leisebson.  I  think  Mr&  Clark,  can  tell  you  best  what  the  purpose  ia 
Win  you  please  state  the  purpose  of  the  bureau  of  industries  and  immigration? 

Mrs.  Clabk.  To  prevent  the  exploitation  of  the  alien  in  this  State.  To  facili- 
tate in  the  assimilation  and  naturalization  and  the  education  of  the  alien. 

Mr.  Leisebson.  We  stopped  at  the  point  when  you  were  telling  of  the  abuses 
of  private  agencies  as  they  were  revealed  to  you  in  complaints  to  your  depart- 
ment Will  yon  tell  us  of  the  third  kind  of  abuse ;  that  is,  when  people  were 
i«nt  out  to  places,  and  where  there  was  no  employment  Will  you  give  us  some 
definite  examples  of  that  kind  of  abuse? 

Mrs.  Clabk.  We  have  liad  complaints  in  the  bureau,  where  inomalgrants  have 
been  sent  by  employment  agencies,  as  far  from  New  York  as  Michigan.  On 
tlieir  arrival  they  discovered  that  a  strike  was  in  process,  and  it  was  not  possi- 
ble for  tliem  to  work  there.  They  had  been  sent  there  with  the  understanding 
that  their  transportation  would  be  paid  by  the  agent,  and  that  they  would 
be  obliged  to  work  a  certain  length  of  time  to  r^my  that  expenditure;  and 
being  stranded  there,  they  have  found  that  it  was  impossible  for  them  to 
work,  and  that  there  was  absolutely  no  means  of  transportation  back  to  New 
York ;  consequently  they  were  in  a  very  distressing  situation. 

Mr.  Leisxbson.  Did  you  investigate  that? 

Mrs.  Clabk.  Yes ;  we  have  investigated  it.    There  are  a  number  of  cases. 

Mr.  Leisebson.  Of  that  kind? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  Did  you  find  that  the  men  were  not  told  there  was  a  strike 
on  at  the  place  to  which  they  were  sent? 

Mrs.  Clabk.  Yes ;  they  were  not  told. 

Mr.  Leisebson.  They  were  not  told  at  all? 

Mrs.  Clabk.  No. 

Mr.  Leisebson.  How  did  the  complaint  reach  you?    Did  the  men  come  back? 

Mrs.  Clark.  Yes ;  some  of  them  drifted  back — ^worked  their  way  back. 

Mr.  Leisebson.  What  did  you  do  in  a  case  like  that?  Refer  it  to  the  com- 
missioner of  licenses? 

ISifk  Clabk.  Yes;  referred  it  to  the  commissioner  of  licenses.  That  is  all 
we  can  do.    We  have  no  Jurisdiction. 

Mr.  Leisebson.  Have  you  any  idea  as  to  the  frequency  with  which  such 
things  happen  among  employment  agents?  Have  you  many  complaints  of 
that  kind? 

Mrs.  Clark.  I  could  not  give  you  any  definite  number.  There  are  a  num- 
ber of  cases  on  file  in  the  bureau.  If  you  would  read  a  report  on  the  sub- 
ject I  would  be  very  glad  to  submit  it  to  you. 

Mr.  Leisebson.  Yes ;  we  should  like  that 

Chairman  Walsh.  What  is  that  which  you  say  you  have  a  manuscript  of — 
that  you  could  furnish? 

Mrs.  Clabk.  I  should  be  very  glad  to  submit  a  report.  I  can  not  tell  oif- 
hand  the  number  of  cases. 

Mr.  Leisebson.  In  the  majority  of  cases,  where  the  men  were  sent  out  to 
work — cases  of  strikes — ^where  they  were  not  told  there  were  strikes. 

Chairman  Walsh.  I  would  like  to  ascertain,  for  the  benefit  of  the  commis- 
sion, what  mechanical  means  hare  we  now  of  following  things  such  as  this? 
Who  is  looking  after  that? 


1194      EEPOBT  OF   COMMISSION   ON   INBUSTBIAL  BBLATIONS. 

Mr.  LEI8EBSON.  I  am  looking  after  that 

Chairman  Walsh.  All  right 

Mr.  Leiserson.  Have  you  any  cases  where  the  men  were  sent  to  places 
where  there  was  no  employment  whatever? 

Mrs.  Glabk.  The  majority  of  the  complaints  have  been  just  such  cases. 

Mr.  Leisebson.  And  about  how  many  complaints  would  you  say  that  you 
would  get  in  a  year? 

Mrs.  Clakk.  From  October  1  to  May  15,  I  had  a  record  of  156  cases. 

Mr.  Leisebson.  And  in  the  majority  of  those  cases  you  would  say  that  they 
were  cases  where  there  was  no  employment,  but  the  men  were  sent  to  work 
and  fees  were  collected? 

Mrs.  Clabk.  Where  the  fee  was  collected  in  advance  and  the  work  was  mis- 
represented ;  either  there  was  no  work  or  it  was  a  different  sort  of  work  than 
they — than  was  represented  to  the  applicant 

Mr.  Leisebson.  We  have  a  system  of  regulating  those  private  agencies  in 
this  State.  You  have  the  commissioner  of  licenses.  Now,  do  you  think  it 
is  due  to  inefficiency  in  that  office,  or  what  other  reasons  are  there  that  make 
those  abuses  go  on  despite  the  fact  that  there  are  regulations? 

Mrs.  Clabk.  I  would  not  like  to  criticize  the  office  of  the  commissloDer. 

Mr.  Leisebson.  Can  you  give  us  the  reason  why  such  a  thing  should  happen 
under  proper  regulations. 

Mrs.  Clabk.  That  might  happen  in  spite  of  the  investigation  of  the  com- 
missioner of  licenses. 

Mr.  Leisebson.  Put  it  this  way :  Do  you  think,  under  the  present  system  of 
regulating  private  agencies,  that  it  would  be  possible  to  do  away  with  these 
abuses  that  you  have  mentioned? 

Mrs.  Clabk.  Not  absolutely. 

Mr.  Leisebson.  Tou  think  that  the  abuses  will  always  exist  as  long  as  the 
employment  agencies  remain  in  private  hands? 

Mrs.  Clabk.  That  would  be  my  opinion. 

Mr.  Leisebson.  Have  you  had  any  occasion  to  investigate  philanthropic  agencies? 

Mrs.  Clark.  We  investigate  all  of  the  philanthropic  employment  agencies,  or 
rather,  the  philanthropic  institutions  dealing  with  aliens  in  this  State. 

Mr.  Leisebson.  Have  you  found  any  abuses  in  so  far  as  these  were  employ- 
ment agencies  in  that  business? 

Mrs.  Clabk.  Not  any  that  would  be  worthy  of  mention. 

Chairman  Walsh.  I  wish  you  would  speak  a  little  bit  louder,  please. 

Mrs.  Clabk.  I  beg  your  pardon.  There  might  be  an  isolated  instance,  bat 
it  would  not  be  worthy  of  mention.  We  make  a  monthly  inspection  of  all  of  the 
philanthropic  institutions  dealing  with  aliens,  and  we  cover  their  financial 
situation  and  the  manner  of  distribution  of  the  aliens  and  of  the  funds.  So 
that  I  should  say  that  it  would  be  almost  impossible  for  any  very  great  abases 
to  exist  among  these  institutions. 

Mr.  Leisebson.  Without  your  knowing  it? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  Have  you  any  other  abuses  in  mind  of  the  private  employ- 
ment agency  business  that  you  have  not  spoken  of? 

Mrs.  Clabk.  Immigrants  are  sent  out  of  town  by  employment  agencies  after 
having  collected  a  fee  and  have  found  that  there  was  no  work  at  the  point  of 
destination,  find  themselves  in  exactly  the  same  condition  as  I  described  in 
connection  with  the  strike  breaking.  That  same  condition  exists  in  the  city. 
Fees  are  collected  in  advance  and  no  wages  provided. 

Mr.  Leiserson.  Within  the  city? 

Mrs.  Clabk.  The  consequence  is  that  the  applicant  Is  kept  continually 
between  some  place  where  no  work  exists  and  the  employment  agencies  until 
they  are  worn  out  and  have  to  apply  for  assistance  to  our  bureau. 

Mr.  I^isebson.  Your  department  has  recommended  In  its  reports  to  the  com- 
missioner of  labor  several  times  the  establishment  of  State  free-employment 
offices.    Will  you  give  us  the  reasons  for  that  recommendation? 

Mrs.  Clabk.  I  haven't  made  any  recommendation  of  that  sort  since  I  have 
been  in  the  bureau,  but  my  predecessor,  Miss  Kellor,  has  been  very  much  inter- 
ested in  that  I  know  that  Commissioner  Lynch  is  an  advocate  of  a  State 
employment  bureau,  and  I  believe  it  is  in  process  of  organization  now. 

Mr.  Leisebson.  Do  you  think  that,  from  the  experience  that  you  have  had 
in  this  business,  State  employment  agencies  are  desirable;  and  if  so,  why? 

Mrs.  Clabk.  I  think  there  is  no  question  whatever  that  a  State  emptoyment 
agency  is  desirable,  and  I  think  it  is  the  only  means  by  which  we  can  abolish 
the  abuses  that  will  exist 
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5fr.  Leisebson.  Would  you  recommend  abolishing  the  private  employment 
agencies  entirely  by  law? 
Mrs.  Clabk.  No  ;  I  would  not  care  to  recommend  anything  of  that  sort 

Mr.  Leisebson.  Why  not? 

Mrs.  CiABK.  I  would  think  that  It  would  be  possible  for  them  to  cooperate 
with  pabllc-employment  agencies. 

Mr.  Leisebson.  You  think  it  would  be  possible  to  eliminate  the  abuses  if  yon 
had  a  system  of  State  employment  agencies  cooperating  with  private  agencies? 

Mrs.  Clabk.  I  think  possibly — I  don't  care  to  make  any  specific  recommenda- 
tion of  the  sort. 

Mr.  Leisebson.  Have  you  read  over  the  proposed  plan  for  organizing  the 
labor  market — ^the  printed  plan? 

Mrs.  Clabk.  Submitted  by  your  commission? 

Mr.  Leisebson.  Yes. 

Mrs.  Clabk.  Yes,  sir. 

Mr.  Leisebson.  Have*you  any  suggestions  or  criticisms  of  that  plan  that  you 
would  like  to  make  before  the  commission? 

Mrs.  Clabk.  I  would  prefer  to  make  them  In  writing,  if  you  would  allow  me 
to  do  so. 

Mr.  Leisebson.  Very  well,  if  you  will  do  that.  There  is  one  line  along  which 
I  would  like  to  question  you.  Your  department  has  Jurisdiction  over  all  places 
where  immigrants  work? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  And  some  of  them  are  labor  camps  in  this  State? 

Mrs.  Clabk.  Yes. 

Mr.  Leisebson.  Your  department  has  made  some  investigations  in  those 
camps? 

Mrs.  Clabk.  Yes;  we  are  authorized  to  inspect  the  camps — the  labor  camps 
of  the  State.  There  were  1,052  camps  listed  last  year  in  our  bureau  and  of  that 
number  181  were  examined  by  our  investigators.  We  hope  to  cover  a  great 
many  more  this  year. 

Mr.  Leisebson.  Can  you  give  us  any  idea,  briefly,  as  to  the  conditions  in 
those  camps? 

I^Irs.  Clabk.  The  conditions  in  some  of  the  camps,  according  to  the  reports  in 
the  bureau,  have  been  appalling,  so  far  as  sanitary  conditions  go.  The  employ- 
ment question  does  not  enter  into  that  subject  very  largely,  except  in  the  matter 
of  the  commissary  store.  We  have  numerous  complaints  in  relation  to  the 
commissary  charges  and  accommodations. 

Mr.  Leisebson.  Have  you  any  idea  that  the  conditions  in  the  camps  cause 
the  men  to  quit  their  jobs  frequently,  and  thus  cause  a  lot  of  unemployment? 
Mrs.  Clabk.  The  living  conditions? 
Mr.  Leisebson.  The  living  conditions  of  camps. 

Mrs.  Clabk.  We  have  frequently  had  complaints  of  that  sort,  where  men 
can  not  live  in  the  camps  in  the  accommodations  provided  for  them,  and  they 
are  obliged  to  pay  the  same  amount  to  the  commissary  as  they  would  if 
they 

Mr.  Leisebson.  Have  you  made  written  reports  to  the  commissioner  on 
conditions  in  the  camps? 

Mrs.  Clabk.  No,  sir. 

3Ir.  Leisebson.  You  have  not? 

Mrs.  Clabk.  No,  sir. 

Mr.  Leiszxson.  But  you  have  the  material  in  your  office? 

Mrs.  Clabk.  Yes,  sir ;  we  have  the  material. 

Mr.  Leisebson.  That  will  be  all. 

Chairman  Walsh.  Do  any  of  the  commissioners  desire  to  ask  any  questions? 

Commissioner  Gabbetson.  Yes.  Do  you  believe,  Mrs.  Clark,  that  a  national 
system,  planned  on  the  basis  of  furnishing  the  machinery  of  correlation  between 
the  various  State  systems,  if  such  existed,  would  be  desirable? 

Mrs.  Clabk.  I  think  there  is  no  doubt  of  It  whatever,  because  we  have  cor- 
respondence from  all  over  the  United  States,  concerning  applications  for  labor 
and  advice. 

Commissioner  Gabbetson.  This  would  furnish  a  proper  line  of  Interchange 
as  between  the  various  State  systems? 

ifrs.  Clabk.  There  Is  no  question  whatever,  because  we  can  only  refer  them 
to  benevolent  Institutions,  or  some  such  institutions  that  will  take  an  Inter^t  in 
that  case. 
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OomiBissioner  Gabbxtbon.  There  Is  ooe  question  I  would  like  to  ask,  that  is 
purely  a  question  of  your  own  experience.  Has  your  experience  in  the  Investi* 
gat  ions  of  the  evils  that  have  arisen  and  the  conduct  of  iHrivate  employment 
agencies,  led  you  to  believe,  as  was  virtually  stated  here  this  nKyrning,  that  the 
men  engaged  in  that  business  are  closely  resembling  Caesar's  wife,  not  only  pure 
but  above  reproach? 

Mrs.  Olabk.  I  should  say,  quite  the  contrary. 

Commissioner  Gabbetson.  That  is  all. 

Commissioner  Ballabd.  I  would  like  to  ask  you:  You  said  that  about  loO 
cases  that  you  had  investigated  in  the  past  four  or  five  or  six  months  have 
been  sent  west  to  the  various  points,  and  there  has  been  either  no  work  or  a 
strike  on;  that  150  cases  represents  about  what  proportion  of  aU  that  liare 
been  sent  out  of  the  city  paying  employing  fee? 

Mrs.  Clabk.  How  many  applicants  for  employment? 

Commissioner  Ballabd.  Yes;  would  be  sent  out  of  the  city  to  these  posi- 
tions that  were  in  question? 

Mrs.  CL.VBK.  Of  course  those  150  cases  covered  all  of  the  applications  within 
the  city  as  well  as  outside  the  city. 

Commissioner  Ballabd.  Then  of  all  the  applications  that  have  been  made  in 
the  city  and  out  of  the  city,  and  who  paid  their  fees  in  adyance  and  receive<I 
no  work,  there  have  been  only  150 

Mrs.  Clabk.  Not  all  of  the  150 — ^156  from  October  1  until  May  15,  and  of 
that  156  the  great  majority  are  cases  where  no  work  has  been  furnished,  and 
the  fee  has  been  collected  in  advance. 

Commissioner  Ballabd.  You  don't  know  how  many  cases  have  been  given 
work  altogether? 

Mrs.  Clabk.  I  can  get  them. 

Commissioner  Ballabd.  Some  15,000,  or  something  like  that? 

Mrs.  Clabk.  I  really  couldn't  say. 

Commissioned  Ballabd.  If  there  were  15,000,  that  would  be  only  1  per  cent 
of  the  cases  that  had  been  sent  off  without  any  work? 

Mrs.  Clabk.  Yes,  sir. 

Commissioner  Ballabd.  You  see  what  I  mean? 

Mrs.  Clabk.  Yes,  sir. 

Commissioner  Ballabd.  In  other  words,  in  that  150  is  that  a  very  large  pro* 
porti<Hi,  or  a  small  per  cent? 

Mrs.  Clabk.  It  would  be  a  large  per  cent  of  the  cases  where  the  fee  woulil 
be  accepted  and  no  work. 

Commissioner  Ballabd.  In  that  case,  where  the  fee  has  been  paid  and  no 
work,  who  paid  the  railroad  fare? 

Mrs.  Clabk.  The  agent  usually  advances  the  railroad  fare,  with  the  under- 
standing that  the  applicant  will  work  a  certain  length  of  time  in  order  to  repay 
him. 

Commissioner  Ballabd.  Of  those  156  cases,  the  agency  has  furnished  the  r*.il- 
road  fare? 

Mrs.  Clabk.  No  ;  those  150  cases  included  the  cases  in  the  city. 

Commissioner  Ballabd.  Where  they  were  out  of  the  city,  the  agent  had  fur- 
nished the  railroad  fare? 

Mrs.  Clabk.  Yes;  they  had  furnished  the  railroad  fare. 

Commissioner  Ballabd.  If  the  men  did  not  get  any  work,  the  agent  would 
lose  the  fee?    He  would  never  get  his  railroad  fare  back  again? 

Mrs.  Clabk.  I  suppose  not. 

Commissioner  Ballabd.  It  would  seem  a  little  uncertain,  in  my  mind,  whetb»T 
the  men  would  deliberately  accept  a  fee  and  send  a  man  away  without  gettini: 
any  work.  He  must  have  thought  the  man  would  go  to  work  or  he  would  not 
have  laid  out  the  expense  of  the  railroad  fare. 

Mrs.  Clabk.  Yes.  Our  difficulty  arose  in  the  cases  of  those  sent  to  Michigan 
not  having  explained  that  a  strike  existed  there. 

Commissioner  Ballabd.  In  those  cases  there  was  a  strike? 

Mrs.  Clabk.  Yes,  sir. 

Commissioner  Ballabd.  You  said,  speaking  of  the  unreliable  employment 
agencies,  are  there  a  pretty  large  proportion  of  the  employment  agencies,  as  a 
class,  unreliable,  or  a  very  small  proportion  unreliable? 

Mrs.  Clabk.  I  beg  your  pardon. 

Commissioner  Ballabd.  Of  the  agencies,  are  there  a  large  proi^ortion  of  the 
agencies  unreliable?  As  I  understand  It,  there  are  000  or  800  of  those  agencies 
In  the  city.    Are  there  a  large  number  unreliable? 
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Mrs.  Clask.  The  complaiiits  that  come  to  us  are  from  agents  who  handle 

immigrants  only;  and  I  should  say  that  they  are  pretty  equally  distributed 

among  those  agents. 
CooimlssioDer  Baixaso.  That  is  all  I  have. 
CommftssioDer  Lknnon.  Does  your  depaitment  intervene,  Immediately  upon 

the  arriYal  of  the  immigrants,  to  try  and  take  care  of  them ;  or  do  you  wait 

DDtil  they  make  some  application  to  you? 
Mrs.  Clajkk.  For  complaints;  yes. 

Commissioner  Lbnnon.  I  mean,  for  work,  to  place  them? 
Mrs.  Clabk.  Oh,  we  don*t  place  any  applicants  for  work.    We  do  not  furnish 

work. 
Onmiissioner  Lsnnon.  But  you  inyestigate? 
Mrs.  Clabk.  We  investigate  complaints  against  agents ;  yes. 
Commissioner  Lennon.  Tou  do  not  intervene  in  the  matter  yourselves,  as  a 

department  in  order  to  place  those  immigrants? 
Mrs.  CiJiXK.  No,  sir.  We  do  not  place  tlie  immigrants  at  all. 
Commissioner  Gabbstsov.  I  want  to  ask  one  question  that  has  been  brought 
out  by  another.  In  this  matter  of  the  number,  the  proportion  of  the  whole 
that  makes  complaint  is  it  your  opinion  that  every  immigrant  who  has  been 
deceived  in  any  form  makes  complaint  to  you,  or  only  the  occasional  one  of 
tlKMe  who  has  been  deceived? 

Mrs.  Clabk.  I  think  only  the  occasional  one,  because  a  very  large  majority 
of  those  who  have  been  exploited  have  either  sailed  away  or  have  been  for* 
warded  to  some  other  destination  outside  of  New  York. 

Commissioner  Gabbetson.  Or  don't  know  of  your  department? 

Mrs.  Clabk.  Or  don't  know  of  our  existence. 

Commissioner  O'Connkll.  Do  those  agents  go  into  the  immigration  station 
looking  up  those  people? 

Mrs.  Clabk.  Our  agent? 

Commissioner  O'Connell.  The  agents  of  the  private  agencies,  when  the  im- 
migrants come  in? 

Mrs.  CrjiBK.  The  private  employment  agencies? 

Commissioner  O'Connkll.  Tes.  Do  they  go  among  them,  seeking  to  let  them 
know  they  can  probably  find  employment  for  them? 

Mrs.  Clabk.  Not  that  I  know  of. 

Commissioner  O'Connkll.  I  do  not  quite  see  where  your  department  fits 
into  this  question  of  the  local  ^nployment.  What  is  the  law  that  provides  that 
you  shall  interest  yourselves  in  the  immigrant  after  they  go  away  from  the 
immigrant  station  and  become  admitted  to  the  country? 

Mrs.  CTlabk.  Simply  the  protection  of  the  immigrant,  protecting  him  from 
being  exploited. 

Commissioner  O'Connell.  How  do  you  follow  him  up  after  he  leaves  the 
station? 

Mrs.  Clabk.  We  do  not  follow  him  up  at  all. 

Commissioner  O'Connktx.  Then,  it  Is  purely  up  to  the  Immigrant  himself  if 
iie  has  a  complaint,  if  he  knows  enough  to  do  so,  or  if  somebody  informs 
hlro,  to  make  a  complaint  to  you  that  he  has  been  imposed  upon? 

Mrs.  Clabk.  Not  necessarily.  Our  investigators  cover  all  docks  and  terminals 
in  the  city,  and  make  regular  dally  inspections. 

Commissioner  O'Connell.  But  after  he  leaves  the  dock? 

Mrs.  Clabk.  On  the  arrival  of  the  steamship  or  the  departure  of  the  steam- 
ship, on  the  arrival  of  the  trains  and  ferryboats.  Most  of  the  exploitation  of 
the  immigrant  takes  places  along  the  dock  lines  and  at  the  terminals. 

Commissioner  O'Connell.  Once  he  gets  away  from  the  docks  or  the  terminals 
and  gets  up  on  Broadway  or  over  on  Third  Avenue,  some  place  in  New  York, 
yon  lose  sight  of  hlra? 

Mrs.  Clabk.  Tes ;  unless  we  hear  some  specWc  complaint  from  him. 

Mr.  IjET8eb80n.  In  order  to  get  sometlilng  straight  In  the  record,  Mrs.  Clark, 
a  qnestion  was  asked  you  whether  the  employment  agencies  advanced  the  trans- 
portation. Tour  recoKls  would  not  show  whether  the  employer  gave  the  money 
or  whether  the  employment  agency  paid  it  himself — the  transportation?  In 
cases  of  those  strike  breakers  to  Michigan,  would  you  know  whether  It  was  the 
employers  who  furnished  the  transportation  or  the  employment  agent? 

Mrs.  Clabk.  I  couldn't  tell  you  that  without  referring  to  the  specific  case. 

Mr.  Letscbson.  That  Is  all. 

Chairman  Walsh.  That  is  all.    Thank  you,  Mrs.  Clark. 

Mr.  Leisebson.  I  will  call  Mr.  Bell. 
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Mr.  Leisebson.  Will  you  please  give  your  full  name  and  official  poeitlon? 

Mr.  Bell.  George  H.  Bell.  I  am  commissioner  of  licenses  of  the  city  of  New 
York,  and,  among  other  things,  license  and  regulate  the  business  of  the  prWate 
employment  agencies,  and  because  we  have  no  department  corresponding  to  the 
average  public  welfare  department  in  this  city  it  has  been  recently  provided 
by  an  ordinance  passed  by  the  board  of  aldermen  and  signed  by  the  mayor  that 
a  public  employment  agency  shall  be  established  in  my  department 

Mr.  Leisebson.  How  long  have  you  been  conmiissioner? 

Mr.  Bell.  Since  the  beginning  of  the  year. 

Mr.  Leisebson.  Did  you  have  experience  in  this  line  of  work  before  the  begin- 
ning of  this  year? 

Mr.  Bell.  Yes,  sir.  Through  the  life  of  the  Immigration  Conunission,  with 
which  I  was  connected  for  some  time. 

Mr.  Leisebson.  The  Federal  Immigration  Ck>mmission? 

Mr.  Belli  Yes,  sir;  the  Federal  Immigration  Committee.  I  was  connected 
through  the  entire  time  of  its  existence  with  it  in  the  investigation  in  the  South 
and  in  and  about  New  York — ^general  investigation. 

Mr.  Leisebson.  You  heard  the  testimony  in  regard  to  the  abuses  of  the  private 
employment  agency.  Have  you  any  additional  cases  of  abuses,  aside  from  those 
that  were  mentioned? 

Mr.  Bell.  Oh,  yes.  We  get  complaints  of  abuses,  probably  about  50 — an  ave^ 
age  of  50  complaints — a  week  in  our  office.  In  fact,  because  of  the  fact  that  it 
is  our  office  that  has  jurisdiction  an  arrangement  has  been  made  between  Mrs. 
Clark's  office  and  my  own  by  which  those  complaints  are  sent  to  me  for  investi- 
gation and  disposition,  and  the  result  of  our  investigation  and  disposition  is 
sent  back  to  Mrs.  Clark,  we  being  the  office  that  has  Jurisdiction  under  the  law. 

Mr.  Leisebson.  Can  you  cite  to  us  any  different  cases  of  abuses  other  than 
those  that  were  mentioned? 

Mr.  Bell.  Well,  we  get  complaints  of  abuses  of  so  many  different  characters 
that  I  could  spend  two  or  three  days  in  telling  about  them.  Some,  of 
course,  are  meritorious ;  some,  it  develops,  have  no  merit  The  proportion  is 
Just  about,  I  should  say,  as  in  the  proportion  of  meritorious  cases  of  the  duu^ 
acter  that  comes  before  a  court  or  any  other  body  that  has  the  disposition  of 
such  things.  We  get  complaints,  very  many,  where  the  character  of  the  work 
is  misrepresented.  Where  men  pay  fees  and  are  sent  out.  We  get  complaints, 
again,  a  few,  where  men  are  sent  to  jobs,  and  we  feel  that  there  is  collusion 
between  the  gang  boss,  as  was  suggested  this  morning  before  the  commissioners, 
and  at  the  expiration  of  a  certain  time  a  man  is  discharged  and  another  is  taken 
in  his  place,  and  if  possible  a  second  fee  is  collected  from  the  workman.  We 
get  all  sorts  of  conditions  of  complaints. 

Mr.  Leisebson.  Have  you  had  occasion  to  follow  up  complaints  of  that  kind? 

Mr.  Bell.  I  have  followed  them  Just  as  far  as  it  is  possible.  I  think  I  would 
like  to  say,  at  the  outset,  that  I  do  not  feel  that  the  licensing  and  regulation  of 
employment  agencies  is  a  city  function  at  all,  because  we  have  no  Jurisdiction 
outside  the  city,  and  are  unable  to  get  any  proper  data  as  to  conditions  as 
they  exist  outside  the  city.  I  feel  that  employment  agencies  should  be  licensed 
and  regulated  by  the  State  and  by  the  Government,  and  I  have  taken  snch 
steps  as  I  could  to  get  the  cooperation  of  the  Department  of  Labor,  the  National 
Department  of  Labor  and  the  State  department  of  labor,  in  helping  me  to  investi- 
gate cases  where  men  are  sent  from  New  York  City  to  either  places  within  the 
State  or  in  other  States,  so  that  I  could  get  some  accurate  data  on  which  to 
determine  complaints.  For  that  reason  it  Is  difficult  to  get  the  data  concerning 
conditions.  Where,  for  instance,  men  are  sent  from  New  York  to  North  Carolina 
on  a  lumbering  Job — men  sometimes  come  back  and  complain  that  the  work  was 
misrepresenteil.  There  were  probably  conditions  of  living  which  could  not  be 
set  forth  clearly  in  the  labor  situation  developed  down  there,  and  I  am  abso- 
lutely at  a  loss  to  get  accurate  information  as  to  conditions.  I  can  only  write 
and  ask  employers,  and  very  often  they  side  with  an  employment  agent,  and  on 
that  basis  I  have  to  determine  the  case.  The  employer  says  one  thing,  the 
agent  says  the  same  thing,  the  employee  says  something  different  It  is  purely 
a  question  of  veracity,  and  the  only  thing  I  have  is  the  appearance  of  the  witness 
on  which  to  determine  a  case  of  that  kind. 

Mr.  Leisebson.  Referring  to  the  statement  made  this  morning  by  a  representa- 
tive  of  the  employment  agent,  that  the  regulation  of  this  business  has  been  due, 
not  so  much  to  the  abuses  but  to  the  opposition  to  their  business  on  the  part  of 
newspapers,  what  have  you  to  say  in  regard  to  that  statement? 
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Mr.  Bill.  It  is  a  very  difficult  thing  to  say.  I  have  found  in  my  office  tliat 
most  of  the  newspapers — ^the  attitude  of  most  of  the  newspapers  was  absolutely 
cordial  and  friendly  where  decent  conditions  existed.  One  or  two  newspapers 
undoubtedly  are ;  feel  that  anything  in  the  way  of  a  public  employment  agency 
or  private  employment  agency  has  some  effect  on  the  part  of  their  "help- 
wanted  **  columns.  I  think  there  are  Just  one  or  two  papers  that  do  believe  that 
Mr.  Leisebson.  Let  me  put  the  question  this  way :  You  feel  that  the  business 
really  needed  regulation  aside  from  anything  the  newspapers  may  have  said? 
Mr.  Bell.  I  do. 

Ut.  Leisebson.  Ton  think  the  main  reason  for  the  regulation  of  the  business 
is  because  there  were  many  abuses? 

Mr.  Bell.  Yes ;  I  think  that  probably  is  the  reason  it  came  about  in  the  first 
place.  Unquestionably  it  needed  regulation.  I  find  that  the  decent  agent  does 
not  object  to  the  regulation  and  is  rather  glad  to  have  it,  and  I  think  the  pro- 
portion of  good  and  bad  agents  is  about  relative  to  the  proportion  of  these  men 
and  otherwise — people  of  other  characters  in  any  other  line  of  business.  Most 
of  the  agents  with  whom  I  had  relations  are  absolutely  all  right ;  some  are  not. 
And  most  of  the  abuses  come  from  the  agencies  that  are  not  That  does  not — I 
don't  mean  to  say  by  that  that  complaints  are  not  made  against  good  agents 
occasionally,  and  complaints  that  we  fight  about  together  and  determine  on  the 
merits  in  our  office,  but  most  of  the  complaints  are  against  agents  who  do  not 

attempt 

Mr.  Leisebson  (interrupting).  In  your  experience  do  you  think  that  if  not  a 
city,  a  State  system  of  regulation  could  remove  the  abuses  from  the  business? 

Mr.  Bell.  It  probably  could  not  remove  the  abuses  from  that— the  entire 
abuses— by  regalatioii«  but  you  can  minimize  it.  You  can  not  get  it  to  the  real 
mioimum  by  city  regulation,  for  the  reason,  I  say,  that  many,  many  men  of  the 
kind  you  are  talking  about  are  sent  out  of  the  city  and  out  of  the  State,  and 
our  Jurisdiction  ends  at  the  city  line,  and  we  can  not  get  at  them. 

Mr.  Leisebson.  Assuming  you  have  the  best  kind  of  regulation,  do  you  think 
that  by  letting  this  business  in  private  hands  that  the  best  method  is  secured 
for  bringing  the  men  in  touch  with  the  Jobs? 

Mr.  Belu  No  ;  I  think  that  the 

Mr.  Leisebson.  Why  not? 

Mr.  Bkix.  I  don't  think  that  the  private  employment  agent  should  be  annilii- 
lated ;  I  think  be  has  a  place  Just  the  same  as  any  other  business  man  has,  but 
I  think  they  merely  scratch  the  surftice.  I  don't  think  that  they  reach  at  all 
the  problem  or  question  of  unemployment  It  seems  to  me  that  every  State, 
every  municipality  of  any  size,  and  the  Federal  Ck>vemment  should  have  a  system 
of  public  employment  agencies. 

Mr.  LEISEBSON.  Well,  do  you  think  that  if  the  city  established  an  employment 
agency,  it  could  do  more  than  these  private  agents  have  done? 
Mr.  Bkx.  In  some  directions. 
Mr.  Leisebson.  In  what  directions? 

Mr.  Bell.  Probably  in  the — it  is  difficult  to  answer  that  Just  that  way.  We 
have  found  that  out  of  the  great  number  of  unemployed  in  this  town  a  very, 
Tery  small  number  patronize  the  private  agencies — a  very,  very  small  part. 
This  dty  is  so  large  that  dozens  of  Jobs  might  exist,  vacant  Jobs  might  exist 
here,  there,  and  everywhere  through  the  town,  and  50  men  might  need  those 
Jobs  and  yet  not  find  them.  And  probably  the  best  of  all  ways  to  reach  that 
condition  would  be  through  a  governmental  agency  of  some  sort;  through  a 
Federal  or  State  or  city  agency,  in  which  agency  great  numbers,  if  not  all,  of 
the  employers  could  be  interested,  and  to  which  agency  men  would  be  educated 
to  fw)  looking  for  those  Jobs.    In  that  way  we  can  reach  it 

Mr.  Leisebson.  You  would  say,  then,  although  we  have  close  to  800  employ- 
ment agents,  licensed  employment  agents,  in  this  city 

Mr.  Beix  (interrupting).  We  haven't  any  more;  we  have  cut  it  down  con- 
siderably. 
Mr.  Leisebson.  How  many? 

Mr.  Bell.  Six  hundred  and  twenty-five  now.  We  had  835  a  little  while  ago. 
It  is  fair  to  say — it  is  the  beginning  of  the  licensed  year,  and  we  expect  to  have 
probably  150  fewer  than  the  last  licensed  year. 

Mr.  Leisebson.  So  that,  although  you  have  over  600,  they  hardly  scratch  the 
surface  in  bringing  the  man  and  the  Job  together? 

Mr.  Bell.  In  most  kinds  of  labor.  Probably  in  the  nurses'  employment  they 
do  nearly  all  of  the  employment,  and  some  other  kinds ;  but  among  the  laborers, 
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common  laborers  and  workingiiien  of  various  classes — factory  workm^,  farm 
laborers,  and  so  on — a  very  small  proportion. 

Mr.  licisEssoN.  Can  you  give  us  any  reasons  why  that  is?  Is  it  any  thing 
inherent  in  the  private  enterprise  of  these  private  agencies  that  makes  it 
impossible  for  them  to  get  all  the  business? 

Mr.  Beix.  Well,  I  think  It  is  a  poorly  organized  business,  to  begin  with.  We 
found,  after  making  some  rough  figures  just  after  I  assumed  this  office,  that 
not  over  40  per  cent  of  all  the  jobs  that  were  offered  to  agencies  to  fill  were 
filled  by  the  agencies ;  60  per  cent  of  all  the  jobs  that  went  to  them  were  lost, 
never  filled.  In  certain  specific  instances,  where  I  went  to  see  employ ais  who 
had  asked  agencies  to  fill  the  place,  I  found  that  after  two  or  three  or  four 
weel^  they  had  not  gotten  anybody  and  the  places  were  still  open.  I  was  able 
myself  by  10  minutes'  telephoning  to  fill  some  of  those  places  without  any 
difiiculty,  just  figuring,  for  instance,  what  union  would  have  a  man  such  as 
was  wanted,  or  where  a  man  was  likely  to  be  found,  and  almost  invariably  got 
him  at  once.  The  agencies,  because  they  were  not  supplying  that  particular 
kind  of  help  asked  for,  had  not  made  any  special  efforts  to  fill  those  places: 
I  suggested  to  the  employment  agents*  association,  in  telling  the  result  of  that 
investigation,  that  they  organize  a  central  place  where  jobs  could  be— jobs  of 
that  kind  that  came  to  agents  that  they  were  not  in  the  habit  of  filling  could 
be  filled  through  their  central  ofiice  by  some  other  agent,  some  of  their  own 
association.  I  don't  know  just  how  far  that  has  gone,  although  they  seemed  to 
be  interested  in  the  figures. 

Mr.  Leisebson.  They  have  not  organized  any  such  central  agency? 

Mr.  Bell.  I  think  not,  except  as  Mr.  Irwin  spoke  of  it  this  morning. 

Mr.  Leisebson.  Do  you  think  the  fact  that  an  employment  agency  ordinarily 
specializes  in  one  kind  of  work,  that  that  is  the  reason  they  do  not  flu  such  a 
large  number  of  commissions? 

Mr.  Bell.  Probably  that  is  true ;  but  it  does  not  seem,  in  the  abstract  it  does 
not  seem,  as  though  the  business  of  a  private  employment  agency  appeals  to 
the  community  at  large,  except  they  have  got  in  the  habit  of  going  to  an  em- 
ployment agency  for  a  particular  kind  of  help,  probably.  Domestic  help  nearly 
all  comes  through  private  agencies,  because  that  is  where  they  look  for  them. 

Mr.  Leiserson.  Well,  you  think  the  business,  in  order  to  be  done  properly, 
Is  too  big  an  enterprise  for  the  private  agency  to  undertake? 

Mr.  Bell.  That  is  the  conclusion,  although  I  don't  see  why  it  should  be, 
because  there  are  many  bigger  businesses  that  have  been  successfully  coo- 
duct^ 

Mr.  Leisebbon.  Tou  would  not  say,  though,  that  the  experience — trouble  has 
been  that  no  private  agencies  have  undertaken  properly  to  do  this  work. 

Mr.  Bell.  Yes ;  that  is  a  fact. 

Mr.  Leiserson.  You  would  not  consider  that  the  work  of  attempting  to  bring 
the  man  and  the  job  together  at  the  present  time  is  properly  done? 

Mr.  Bell.  No ;  it  is  not,  because  no  accurate  information  is  procured,  as  we 
don't  know  anything  about  the  labor  market  conditions ;  that  is,  we  do  not  know 
anything  about  the  labor  market 

Mr.  Leiserson.  Then  you  would  condemn  the  private  handling  of  the  labor 
markets,  on  two  points — one  for  the  abuses  of  the  business,  and  second,  from 
the  fact  that  they  are  very  inefficiently  run  from  their  own  standpoint 

Mr.  Bell.  Oh,  I  don't  say  that  the  private  labor  agent  ought  to  be  eliminated 
because  he  has  his  place,  but  I  think  he  ought  to  be  regulated,  and  ought  to  be 
regulated  very  much  more  effectively  than  he  is  now,  for  his  own  good  as  well 
as  for  the  good  of  the  community.  The  private  employment  agent  has  so  snuill 
a  place  in  the  whole  question  of  placing  |>eop]e  in  jobs,  that  the  rest  of  it  needs 
to  be  done,  and  needs  badly  to  be  done,  by  a  very  wide  system  of  employment 
bureaus  rather  than  by  the  Government. 

Mr.  Leiserson.  Aside  from  putting  the  amount  of  business — that  is  not  what 
I  had  in  mind — ^but  that  is  from  the  standpoint  of  doing  the  job  and  accomplish- 
ing the  purpose  of  bringing  the  man  and  the  job  together,  you  would  say  that 
they  faile<i  first  because  they  cover  such  a  small  field 

Mr.  Bell  (interrupting).  Yes. 

Mr.  Leiserson.  And  that  they  are  not  sufficiently  organize<l  to  undertake  a 
system. 

Mr.  Bell.  Yes. 

Mr.  Leiserson.  And  secondly,  because  there  are  these  abuses  that  the  busi- 
ness is  particularly  liable  to,  and  which  so  far  have  not  been  effectively  regu- 
lated because  it  has  been  municipal  regulation. 

Mr.  Bell.  That  is  true. 
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Mr.  L918EBSON.  Do  you  have  any  supervision  over  employment  agencies,  con- 
ducted by  employers'  associations? 

Mr.  Bell.  Only  where  they  collect  fees.    Where  they  collect  no  fees,  I  have 
not. 
Mr.  Leisebson.  Have  you  any  of  that  kind  In  the  city? 

Mr.  Bell.  We  have  one  or  two  that  are  licensed  so  as  to  permit  them  to  ac- 
cept fees,  if  they  want  to,  but  they  do  not. 
Mr.  Leisebson.  What  are  those? 

Mr.  Bell.  The  New  York  Retail  Grocers'  Association  and  one  other  of  a 
similar  name.  I  have  forgotten  for  the  moment.  But  they  are  simply  licensed 
BO  they  can  charge  fees  if  they  want  to. 

Mr.  LEISEBSOI7.  Have  you  ever  had  occasion  to  look  into  their  business  to  see 
whether  they  cover  the  field  for  their  industry? 

Mr.  Bell.  They  do  not  cover  the  field  for  their  industry  but  simply  supply 
help  for  their  own  members  and  are  not  effective  at  all. 

Mr.  Leisebson.  Have  you  ever  had  complaints  against  employment  offices 
conducted  by  employers'  associations? 
Mr.  Bell.  No,  sir. 

Mr.  Leisebson.  None  whatever.  You  have  Jurisdiction  over  philanthropic 
employment  bureaus  and  the  National  Employment  Exchange. 

Mr.  Bell.  The  National,  we  have.  They  charge  a  fee.  The  Alliance,  I  think, 
is  not  licensed. 

Mr.  Leisebson.  Do  you  think  that  these  philanthropic  agencies  are  any  more 
successful  in  the  accomplishment  of  bringing  together  the  man  and  the  Job  than 
the  private  agency  ? 
Mr.  Bell.  Not  a  bit 

Mr.  Leisebson.  Not  a  bit ;  have  you  any  idea  of  the  reasons  for  that? 
Mr.  Bell.  Well«  first,  I  think  that  the  thing  is  so  big  a  subject,  that  it  is 
Nation  wide,  and  that  it  can  not  be  covered  by  any  little  agency  which  is  local 
or  small.  It  has  got  to  be  done  by  a  closely  related  series  of  those  things  all 
over  the  country  everywhere;  particularly  so  that  you  can  get  very  complete 
data  as  to  the  condition  of  the  labor  market  everywhere  through  the  United 
States,  bringing  It  together  so  that  it  is  available  everywhere  In  the  United 
States. 

Mr.  Leisebson.  Wasn't  the  National  Employment  Excliange  organized  with 
that  purpose  in  view? 

Mr.  Bell.  I  know  very  little  about  their  organization.  I  Just  tried  to  watch 
what  they  have  been  doing  since  I  have  been  In  charge ;  and  I  have  not  found 
that  they  were  filling  any  very  great  want. 

Mr.  Leisebson.  Your  conclusions  with  regard  to  philanthropic  employment 
agencies  would  be,  then,  that  In  so  far  as  they  do  work,  tliey  do  it  in  a  limited 
field. 
Mr.  Bkll.  AJ>solutely. 

Mr.  Leisebson.  To  that  extent,  do  you  think  their  activities  are  advisable? 
That  Uj,  you  would  not  suggest  turning  that  over  to  public  or  private  hands? 

Mr.  Bell.  I  don't  think  any  agency  is  advisable  by  itself.  I  don't  think  any 
agency  is  any  good  unless  it  is  connected  up  with  a  very  complete  system 
which  would  cover  the  whole  country. 

Mr.  Leisebson.  Have  you  ever  had  occasion  to  look  Into  the  employment 
offices  conducted  by  the  trades-unions,  or  do  they  have  any? 

Mr.  Bell.  There  are  some  conducted  by  trades-unions,  generally  without 
license  charges,  Just  among  their  members.  There  are  some  few,  as  In  the  case 
of  the  chemists'  club— not  really  a  trades-union,  but  supply  chemists  and  phar- 
macists, and  people  of  that  sort,  among  themselves.  They  all  work  In  a  limited 
way,  however. 

Mr.  Leisebson.  Do  the  unions,  then,  have  any  kind  of  an  employment  system, 
to  your  knowledge,  for  bringing  the  man  and  the  Job  together  ? 

Mr.  Bell.  Yes;  and  probably  they  do  it  better  than  most  other  agencies 
that  exist 
Mr.  Leisebson.  That  is  for  their  members. 
Mr.  Bkuu  For  their  own  members. 
Mr.  I.1EI8EB8ON.  You  have  no  Jurisdiction  over  them? 
Mr.  Bell.  No;  I  have  no  Jurisdiction. 

Mr.  Leisebson.  Have  you  ever  had  any  complaints  against  them? 
Mr.  Bell.  Never. 

Mr.  Leisebson.  You  have  no  Jurisdiction  over  the  State  agency  of  the  de- 
partment of  agriculture  of  the  State? 
Mr.  Bell.  No ;  none  whatever. 
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Mr.  Leiserson.  Do  you  happen  to  know  anything  about  their  business? 

Mr.  Bell.  Well,  that  Is  Just — ^no ;  we  have  had  no  relations  with  them  at  all, 
not  so  that  I  would  know  what  they  had  done.  As  I  understood  their  agency, 
as  I  understand — that  Is,  it  is  not  In  existence  at  this  time. 

Mr.  Leisebson.  I  understood  that  it  was. 

Mr.  Bell.  They  sent  some  few  farmers  up-State,  but  I  thought  that  was  not 
done  by  the  State  employment  agency. 

Mr.  Leisebson.  Have  you  any  suggestions  or  criticisms  to  make  In  regard 
to  this? 

Mr.  Bell.  I  think  that  the  question  of  collection  of  Information  regarding 
labor  conditions  ought  to  be  very  completely  arranged,  so  that  absolutely  accu- 
rate Information  as  to  labor  conditions  all  over  the  country  Is  generally  avail- 
able. I  think,  having  that  In  hand,  the  remedies  will  suggest  themselves.  I  am 
somewhat  doubtful  as  to  the  advisability  of  an  advisory  committee  as  set  forth 
here,  particularly  as  relating  to  the  administration  of  the  employment  agencies. 

Mr.  Leisebson.  I  would  like  to  have  your  criticism  on  that  point 

Mr.  Bell.  I  think  you  have  got  to  get  Interested  every  employer  In  the 
United  States  in  this  thing  ultimately,  and  I  think  you  want  the  Interest  of  the 
labor  unions  particularly,  so  that  in  times  of  labor  troubles  there  will  be  some- 
body actually  known  to  labor  people  as  labor  men  who  can  vouch  for  the  con- 
duct of  the  Federal  employment  office  set  forth  here,  so  that  they  will  know  the 
office  is  taking  a  neutral  place  or  a  neutral  i)osltion  In  the  labor  troubles.  But 
I  do  not  think  it  is  advisable  to  have  a  committee  of  citizens  helping  in  the 
administration  of  your  office. 

Mr.  Leisebson.  The  advisory  council,  that  is,  here  in  paragraph  S 

Mr.  Bell  (Interrupting).  It  speaks  of  the  advisory  council  working  in  con- 
junction with  the  director ;  for  Instance,  in  selecting  employees  for  the  agency. 
Of  course  that  is  a  particular  instance,  and  it  says  here  that  the  employees 
shall  be  taken  from  the  civil-service  list 

Mr.  Leisebson.  Would  it  not  be  possible  to  make  this  advisory  council  a 
committee  of  the  civil-service  examining  board  for  civil  service? 

Mr.  Bell.  It  speaks  of  an  equal  number  of  employers  and  representatives  of 
labor,  as  I  recall  it. 

Mr.  Leisebson.  Paragraph  8  on  page  2. 

Mr.  Bell.  I  can  see  where  such  a  committee  can  be  of  great  service  In  enlist- 
ing the  support  of  the  employers  and  keeping  the  labor  side  of  things  straight; 
but  I  can  not  see  where  they  would  be  of  any  value  in  the  administration  of  the 
bureau,  which  should  be  in  the  hands  of  the  director,  in  whom  should  be  con- 
centrated responsibility  for  the  actual  administration  of  the  bureau. 

Mr.  Leisebson.  Are  you  familiar  with  the  workings  of  these  advisory  councils 
In  the  European  employment  offices? 

Mr.  Bell.  Not  as  they  relate  to  administration. 

Mr.  Leisebson.  The  idea,  then,  in  regard  to  the  civil  service  Is  primarily  to 
take  the  appointment  of  the  offices  out  of  politics. 

Mr.  Bell.  Yes,  sir;  absolutely  essential. 

Mr.  Leisebson.  And  the  best  way  to  control  that  is  to  have  the  interests, 
the  employers  and  workmen,  be  the  examining  board  that  would  certl^r  a  candi- 
date; in  other  words,  to  do  the  work,  or  doing  the  work,  rather,  of  selecting 
candidates. 

Mr.  Bell.  That  might  work  that  way.    I  did  not  so  understand  it. 

Mr.  Leisebson.  Have  you  any  other  criticism  in  regard  to  that? 

Mr.  Bell.  No  ;  except  that  I  want  again  to  say  that  I  think  the  arrangement 
for  the  collection  and  dissemination  of  Information  regarding  labor  conditions 
ought  to  be  very,  very  complete. 

Mr.  Leisebson.  You  think  it  is  inadequately  covered  here? 

Mr.  Bell.  I  am  not  sure  about  that  I  think  I  should  like  to  go  over  It  some 
more,  and  possibly  I  might  send  you  some  suggestions  on  that 

Mr.  Leisebson.  Would  you  be  willing  to  send  in  your  suggestions  in  writing 
tj  the  commission? 

Mr.  Bell.  Very  happy  to  do  it 

Commlasioner  Gabbetson.  Mr.  Bell,  as  a  practical  fact,  do  you  know  whether 
or  not  employment  agents,  as  they  at  present  exist  here,  employ  runners  among 
the  immigrants? 

Mr.  Bell.  I  think  not ;  not  in  any  great  numbers. 

Ck)mmlssioner  Gabbetson.  You  could  not  tell- 

Mr.  Bell.  A  few,  but  none  to  speak  of. 
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Oommisslooer  Gabbetson.  Yoa  spoke  a  little  while  ago  that  our  Investiga- 
tion—you were  referring  to  the  matter  of  want  of  Jurisdiction — ^that  is,  anthorl- 
tative  Jurisdiction. 
Mr.  Bell.  Investigating  complaints  that  arose. 

CommissloDer  Gabretson.  That  nearly  always  the  employer  and  the  employ- 
ing agent  made  the  same  answer,  and  that  is  in  opposition  to  the  statements 
made  by  the  employee. 
Mr.  Bell.  Very  often. 

Commissioner  Gabbetson.  Well,  generally,  that  is  the  natural  thing. 
Mr.  Bell.  Where  we  have  any  difficulty  in  deciding  a  case  that  is  what 
happens. 

Commissioner  Gabbetson.  The  natural  community  of  interest  would  lie  be- 
tween those  two. 
Mr.  Bell.  That  Is  true. 

Commissioner  Gabbetson.  And  their  interest  in  the  question  would  undoubt- 
edly be  the  same  as  against  the  man  who  made  the  complaint 

Mr.  Bell.  Yes;  that  is  true.  For  instance,  if  that  employer  is  located  in 
Nortb  Carolina,  the  city  of  New  York  has  no  opportunity  for  knowing  what 
the  conditions  are,  and  has  to  trust  to  writing  and  ascertaining  in  that  way. 
Mr.  Leisebsoit.  That  is  one  of  the  weaknesses  of  the  Federal  system. 
Mr.  Bell.  Yes ;  and  I  think  the  Federal  Government  is  in  a  position  to  handle 
that  complain  down  there,  and  to  ascertain  what  the  conditions  were.  They 
could  determine  very  much  more  readily. 

Commissioner  Gabbetson.  Then  if,  according  to  your  belief,  the  employing 
agent  was  continued  as  a  necessary  factor  the  existence  of  the  national  system 
OS  a  means  of  corelation  would  be  Just  as  necessary. 
Mr.  Bell.  Oh,  yes. 

Commissioner  Gabbetson.  Then  speaking  of  the  inadequacy  of  the  present 
private-agency  system,  in  that  it  does  not  cover  the  field,  there  are  a  very  large 
number  of  private  employers  who  will  not  patronize  the  private  agency,  are 
there  not? 

Mr.  Bell.  I  say  that  is  true,  because  they  do  not.  I  have  no  private  expres- 
sion from  them. 

Commissioner  Gabbetson.  As  it  virtually  stands  there,  it  is  a  patch  instead 
of  the  whole  garment? 
Mr.  Bell.  Yes ;  that  is  true. 

Commissioner  Gabbetson.  Can  any  private  system,  in  your  opinion,  furnish 
data  that  would  be  of  any  value  in  determining  any  of  the  factors  in  the 
problem  of  unemployment  as  a  whole? 
Mr.  Bell.  I  think  not 

Commissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Commissioner  Lennon.  Mr.  Bell,  the  matter  of  the  revocation  of  the  licenses 
comes  under  the  Jurisdiction  of  your  department,  does  it  not? 
Mr.  Bell.  Yes,  sir. 

Commissioner  Lennon.  Are  the  causes  for  which  revocation  can  take  place 
wt  forth  in  the  law,  or  are  they  matters  that  are  subject  to  your  Judgment? 
Mr.  Bell.  Oh,  they  are  set  forth  in  the  law ;  and  I  would  be  very  glad  to  leave 

you  a  copy  of  that  law 

Commissioner  Lennon.  Well,  they  are  set  forth  in  the  law. 
Mr.  Bell.  Yes,  sir. 

Commissioner  Lennon.  I  would  be  glad  to  have  that. 

Mr.  Bell.  We  revoke  the  licenses  after  hearings,  and  our  decisions  are  sub- 
ject to  review  by  the  courts.  I  will  send  over  a  sufficient  number  of  copies  to 
go  around. 

Conmiissioner  0*Connell.  Do  the  commissioners  make  reports  on  these  agen- 
cies each  year,  or  monthly,  or  how? 

Mr.  Bell.  We  make  under  this  law  inspections  bimonthly  of  the  registers 
of  each  employment  agency. 

Commissioner  Lennon.  Is  that  in  print  or  is  the  result  of  it  in  the  form  so 
that  we  can  get  it? 

Mr.  Bell.  The  inspectors  make  what  are  considered  confidential  reports  to 
the  office  where  they  find  conditions  which  need  to  be  remedied  within  tlie 
agency.  Complaints  are  made  by  the  inspectors  and  hearings  are  held,  and 
those  hearings  have  been  on  minor  things,  such  as  the  way  the  records  have 
been  kept  and  the  way  things  have  been  kept  in  the  office.  They  really  reveal 
any  great  abuses  as  applied  to  applicants  for  employment 


1204      BEPOBT  OF   COMMISSIOK   ON   INDUSTBIAL  EEIATIOKS. 

CoimnissioDer  Lennon.  Yaa  do  not  print,  the&t  ai^  report  covering  that  phase 
of  your  administration. 

Mr.  Bell.  No;  the  reports  we  have  had  along  those  lines  are  practically  ot 
no  value. 

Commissioner  Lennon.  The  only  way  the  information  then  could  be  gotten 
for  our  record  would  be  going  over  the  records  in  your  office? 

Mr.  Bell.  I  will  get  you  that  information  in  the  best  shape  I  can  from  such 
materials  as  we  have  along  those  lines.  We  hold  approximately  two  hearings  a 
week,  and  probably  have  50  complaints.  We  average  50  complaints  a  week,  I 
should  say,  against  employment  ag^ieies.  We  send  inspectors  to  investigate 
and  some  of  them  develop  complaints  without  merit,  where  it  is  apparent  there 
is  no  merit,  and  there  is  perhaps  complaints  beyond  our  Jurisdiction,  as  com- 
plaints as  to  conditions. 

Commissioner  Lennon.  In  what  way  do  these  complaints  arise?  Are  they 
running  in  the  way  of  not  securing  positions  after  paying  the  fee  for  the 
service? 

Mr.  Beix.  Not  securing  positions,  and  sometimes  employees  are  discharged 
within  a  few  days,  or  something  of  that  kind,  and  are  entitled  to  a  refund 
from  the  employment  agent  after  having  paid  him  the  fee;  and  sometimes  the 
work  is  misrepresented,  and  it  is  difficult  to  know  under  our  law  to  find 
those  conditions,  when  the  work  is  within  the  State.  Under  the  law,  the  labor 
statement  is  given  to  ^nployees  sent  out  of  the  State,  and  it  is  necessary  to  set 
down  on  that  labor  statement  the  conditions  under  which  they  are  to  work.  I 
have  made  it  very  clear  to  the  agents,  since  I  found  that  abuses  came  up  in 
connection  with  those  things,  that  all  the  labor  statements  given  to  an  appli- 
cant for  work,  all  of  the  conditions  must  be  set  forth  very  fully ;  and  failure 
on  the  part  of  the  agent  to  set  forth  the  conditions  under  which  the  man  is  to 
work  and  the  compensation  and  cost  of  board  and  things  of  that  kind  tliat 
would  be  charged  up  to  him,  transportation,  etc. — ^failure  to  put  that  very  fully 
on  the  contract  statement  has  been  considered  by  me  as  practically  the  same 
as  misrepresentation;  and  I  have  made  agents  refund  these,  and  treated  them 
accordingly. 

Chairman  Walsh.  How  many  licenses  have  been  revoked,  would  you  say, 
within  the  last  six  months? 

Mr.  Bell.  I  can  send  you  accurate  data 

Chairman  Walsh  (interrupting).  Could  you  approximate  what  proportion  of 
them  are  decided  in  that  manner 

Mr.  Bell.  By 

Chairman  Walsh.  Of  the  complaints;  yes,  sir. 

Mr.  Bell.  Comparatively  few.  Most  of  the — I  should  say  all  the  labor  agents 
who  have  done  business  in  a  large  way  of  sending  employees  out  of  the  State, 
however,  we  have  revoked  the  licenses  of  about  one-third  of  them  in  the  last 
few  months ;  two  or  three  of  the  biggest  agencies  sending  Italian  laborers  out 
of  the  State  have  been  practicing  abuses. 

Chairman  Walsh.  Is  that  for  continuous  offense? 

Mr.  Bell.  Usually  where  their  records  have  not  been  very  good  and  we  have 
got  a  very  good  case  on  them. 

Commissioner  0*Connell.  Have  you  any  idea  of  the  general  earnings  an- 
nually, say,  of  the  average  one  of  these  offices? 

Mr.  Bell.  Oh,  they  vary  verj'  greatly.  Some  of  the  agents  do  a  very  small 
business.  I  found  agents,  for  instance,  located  in  the  front  room  of  a  flat  Just 
one  room  in  the  front  of  a  flat ;  who  do  a  very,  very  small  business ;  probabb' 
their  gross  income  just  about  pays  for  the  license  in  each  year;  and  in  such 
a  case  I  have  sent  for  tliose  agents  and  asked  them  why  they  wanted  to  con- 
tinue the  business. 

Commissioner  O'Connetx.  F'or  instance,  one  of  the  gentlemen  before  us  thlr% 
morning  said  that  he  furnished  employment  for  eight  or  ten  thousand  people 
a  year. 

Mr.  Beij:-  He  is  one  of  the  biggest  agents  In  the  city. 

Commissioner  O'Connell.  What  do  you  imagine  his  income  would  be  ap- 
proximately? 

Mr.  Beli..  It  would  be  difficult  to  say.  He  is  one  of  the  biggest  and.  I  most 
say,  one  of  the  best,  for  we  have  rarely  ever  had  complaint  against  him  for 
any  abuse. 

l>)mmissloner  O'Connell.  I  imagine  his  income,  however,  is  sufficient  to 
pay  for  his  lights  and  gas.     [Laughter.] 

Mr.  Bell,  No  question  about  it. 
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Mr.  L1KI8EB8ON.  Why  do  those  people  continue  in  the  business  themselves  that 
you  asked? 

Mr.  Bklu  Usually  they  are  people  who  have  some  small  income  or  the  man 
may  be  out  of  work  or  he  may  be  earning  $12  or  $15  a  week,  and  his  wife 
conducts  an  agency  in  a  small  room  and  helps  out  with  the  rent  or  something 
of  that  kind.  I  have  sent  for  every  one  of  those  agents  personally,  and  when- 
ever I  felt  sure  they  should  be  put  out  of  business  that  has  been  done.  Some* 
times  I  found  that  there  was  no  abuse  and  that  I  had  no  right  to  revoke  their 
licenses,  but  I  have  talked  it  over  with  them  and  practically  where  they  are 
making  no  income  or  some  cases  I  get  them  to  drop  out 

Mr.  Ijcis£B80N.  Wliat  proportion  of  tlie  total  license  fees  of  that  kind  are 
there? 

Mr.  Bell.  Probably  500  out  of  the  lot  are  very  small  agents. 

Mr.  Leisebson.  Isn't  it  a  fact  that  you  do  not  think  that  they  do  very 
effective  work  toward  bringing  the  man  and  the  work  together? 

Mr.  Bell.  No;  they  have  no  bearing  on  the  situation  at  all.  They  supply 
a  few — ^usuaUy  a  few  domestic  servants,  and  they  have  no  real  place  in  the 
whole  question. 

Mr.  Leisebson.  Do  the  license  fees  that  you  get  cover  the  cost  of  admin- 
istration? 

Mr.  Bell.  No*  sir. 

Mr.  Leisesson.  Can  you  give  us  any  idea  as  to  the  cost  of  the  administra- 
tion of  the  law? 

Mr.  Bell.  I  can  send  you  accurately  what  it  costs  and  what  tlie  income  has 
been. 

Mr.  Lezsxbson.  Can  you  tell  us  approximately  here? 

Mr.  Bell.  Yes.  Unfortunately  I  have  not  a  copy  of  my  budget  here.  It 
is  downstairs.  But  I  can  send  you  a  copy  of  my  budget  and  give  you  the  exact 
figure. 

Mr.  Leisebson.  We  would  like  to  have  that,  and  If  you  have  any  idea  ap- 
proximately  

Mr.  Bell  (interrupting).  The  reason  I  am  in  the  air  on  that  is  we  are  chang- 
ing the  whole  status  of  our  office.  We  are  organizing  a  department  of  licenses 
which  will  include  everything. 

Mr.  Leisebson.  The  point  I  wanted  to  make  is  that  besides  leaving  this 
business  in  private  hands  the  State  has  to  spend  a  good  deal  of  money  to  regu- 
late the  business,  and  what  it  gets  froth  the  agents  does  not  ^y  the  cost  of 
regulation. 

Mr.  Bell.  Does  not  anywhere  near  pay  it — ^that  is,  the  city.  The  city  regu- 
lates. 

Mr.  Leisebson.  Well,  the  city  regulates  and  gets  the  license  fees. 

Mr.  Bell.  The  city  regulates  and  gets  the  fees  and  pays  the  expenses  of  my 
office. 

Mr.  Leisebson.  Well,  would  the  license  even  amount  to  one-half? 

Mr.  Bell.  No;  not  near. 

Mr.  Leisebson.  Not  near  half.  One  other  question.  If  a  man  makes  a 
complaint  to  you,  does  that  mean  that  the  man  has  to  prosecute  or  do  you  prose- 
cute? 

Mr.  Bell.  The  man  has  to  appear.  We  try  to  assume  a  position  between 
the  two  and  find  out  what  the  real  facts  are.  It  is  a  semiofficial  position  that 
we  take. 

Mr.  Ijsisebson.  But  when  it  comes  to  a  case  in  court,  who  prosecutes? 

Mr.  Bell.  We  prosecute — cases  of  abuse  of  that  sort,  and  cases  of  conduct- 
ing'  employment  agencies  without  lincenses  we  prosecute.  It  is  fair  to  say 
that  most  people  who  are  apprehended  for  conducting  employment  agencies 
without  licenses  are  ignorant  of  the  law  and  do  not  really  intend  to  commit 
a  crime. 

&Ir.  Leisebson.  What  is  the  amount  of  the  license  fee? 

Mr.  Bell.  $25  a  year. 

Mr.  Leisebson.  That  Is  for  all  agencies? 

Mr.  Bell.  Yes;  for  all  agencies. 

Mr.  Leisebson.  A  statement  was  made  this  morning  that  if  employment 
agencies  act  illegally  there  are  that  department  and  the  State  department — the 
State  bureaus  of  industries  and  immigration — that  would  take  care  of  such 
complaints.  Now,  I  would  like  to  know  whether,  in  your  opinion,  practically 
all  the  abuses  come  out  in  the  form  of  complaints  to  you  or  whether  you  thinly 
from  your  experience,  there  are  a  good  many  abuses  that  never  come  to  light, 
because  the  wage  earners  do  not  know  their  rights  in  the  matter. 
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Mr.  Beix.  Oh,  I  think  the  complaints  that  come  to  xis  are  a  very,  very  small 
percentage  of  the  abuses  that  occur. 

Mr.  Leisebson.  Tou  have,  then,  50  complaints  a  week  on  an  average,  and  that, 
you  would  say,  is  a  very  small  percentage  of  the  total  number  of  cases  that 
ought  to  be  looked  into? 

Mr.  Bell.  That  is  true.  For  instance,  in  many  theatrical  agencies  we  rarely 
get  a  complaint,  because  we  feel  the  reason  we  rarely  get  a  complaint  is  that  a 
few  big  concerns  control  the  business,  theatrical  people  are  afraid  to  complain. 
We  don't  get  the  complaints;  but  we  feel  quite  certain  that  gross  abuses  are 
occurring  every  day.  Now,  much  of  that  theatrical  business  Is  interstate  busi- 
ness. This  is  the  center,  practically,  of  the  theatrical-business  side  of  theatrical 
affairs  in  this  country,  and  we  have  practically  no  Jurisdiction  once  they  get 
out  of  the  State. 

Mr.  Leisebson.  What  do  you  think  of  the  suggestion  that  was  made  this 
morning  to  prohibit  any  fee  being  charged  to  the  employee — ^to  put  the  cost 
onto  the  employer? 

Mr.  Bell.  I  am  not  clear  as  to  that  It  Is  fair  to  say  that  the  employment 
agency  performs  a  service  for  the  employee  as  well  as  for  the  employer. 

Mr.  Leisebson.  Doesn't  he  equally  for  the  employer? 

Mr.  Bell.  Tes. 

Mr.  Leisebson.  At  the  present  time,  whom  does  he  charge  in  the  main? 

Mr.  Bell.  In  the  main,  he  charges — it  depends  on  the  class  of  help.  Of  course, 
among  the  domestic  agents  they  charge  both,  many — some  few  domestic  agen- 
cies, such  as  Mr.  Wahrburg  and  others,  they  charge  only  the-  employer ;  In 
many  of  the  hotel  agencies  they  charge  only  the  employee ;  and  so  It  goes. 

Mr.  Leisebson.  In  the  majority  of  cases  of  common  laborers  and  factory 
workers,  who  pays  the  fee? 

Mr.  Bell.  Both ;  or  at  least  in  nearly  every  case  the  employee  pays  It. 

Mr.  Leisebson.  The  employee? 

Mr.  Bell.  Yes. 

TESTZKONY  OF  HB.  HEEXAN  E0BIK80H. 

Mr.  Leisebson.  Will  you  state  your  full  name  and  your  ofTlclal  position? 

Mr.  Robinson.  Herman  Robinson ;  no  official  position  at  this  time. 

Mr.  Leisebson.  You  were  formerly  commissioner  of  licenses? 

Mr.  Robinson.  Yes,  sir. 

Mr.  Leisebson.  For  how  many  years? 

Mr.  Robinson.  Four  years. 

Mr.  Leisebson.  And  before  that,  what  was  your  position  that  would  qualifjr 
you  for  this  kind  of  work? 

Mr.  Robinson.  My  occupation?  I  am  a  garment  worker.  Prior  to  my  accept- 
ing public  office,  I  was  one  of  the  general  organizers  for  the  American  Federation 
of  Labor,  and  also  financial  secretary,  of  the  CJentral  Federated  Union  of  New 
York. 

Mr.  Leisebson.  You  were  commissioner  of  licenses  for  four  years.  During 
that  time  can  you  give  us  an  idea  of  the  abuses  that  have  crept  Into  the  private 
employment-agency  business  as  they  came  to  your  attention  during  those  four 
years,  so  far  as  any  have  not  been  mentioned  before? 

Mr.  Robinson.  The  abuses  that  crept  in  during  the  four  years? 

Mr.  Leisebson.  No ;  I  mean  that  you  were  acquainted  with.  Those  that  came 
to  your  attention. 

Mr.  Robinson.  There  were  several  things  that  were  called  to  my  attention 
in  assuming  the  office,  all  of  which  had  to  be  investigated.  I  found  that  a  great 
deal  of  the  alleged  abuses  were  either  magnified,  exaggerated,  or  did  not  exist. 
There  were  considerable  abuses  that  had  to  be  remedied;  and  in  the  course 
of  four  years  63  licenses,  to  be  exact,  were  revoked  by  me  for  various  causes. 
Quite  a  number  of  applications  for  licenses  were  refused. 

Mr.  Leisebson.  In  your  reports  to  the  mayor  you  stated  several  times,  I 
think,  that  you  were  opposed  to  a  State  or  municipal  free  employment  agency. 
Or  Is  that  your  position? 

Mr.  Robinson.  I  did  not  say  that  I  was  opposed  to  It.  I  said  that  I  did  not 
think  that  they  would  prove  successful. 

Mr.  Leisebson.  Will  you  give  us  your  reason  for  that,  please? 

Mr.  Robinson.  It  is  because  of  the  i)ersonal  element  that  enters  Into  the 
selection  of  persons  seeking  employment  and  desiring  employment    A  success- 
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fxA  employment  agent — or,  rather,  an  employment  agent  who  desires  to  be  suo- 
cessfnl — can  only  be  successful  in  either  one  or  the  other.  Mr.  Wahrburg  this 
morning  stated  that  he  dealt  largely  with  domestics.  He  could  not  be  success- 
ful If  he  tried  to  deal  with  laborers  and  others.  He  and  his  partner  in  the 
business  know  the  kind  of  help  required  by  the  applicants,  and  that  is  why  they 
are  successful  In  being  able  to  select  the  proper  kind  of  help. 

Mr.  LiEiSEssoN.  Wouldn't  It  be  possible  for  a  State  or  a  municipal  employ- 
ment office  to  be  familiar  with  the  kind  of  help  desired? 

Mr.  Robinson.  I  doubt  whether  it  would  in  the  domestic  line. 

Mr.  Leiserson.  You  have  never  heard  of  successful  State  officers  in  the  do- 
mestic line  or  city  offices? 

Mr.  Robinson.  No,  sir.  There  may  have  been  such  reports  printed,  that 
they  were  successful,  and  it  looked  good  on  paper. 

Mr.  Leibebson.  Did  you  ever  visit  any  State  or  municipal  employment  office? 

Mr.  Robinson.  State  or  municipal  employment  bureau? 

Mr.  Leisebson.  Yes.  So  that  you  would  be  able  to  tell  from  actual  knowl- 
edge? 

Mr.  Robinson.  Not  In  recent  years  I  haven't 

Mr.  Leisebson.  Do  you  consider  that  the  private  employment  agents  that 
you  had  to  regulate  properly  conducted  the  business  from  the  standpoint  of 
fitting  the  person  into  the  Job— leaving  aside  now  the  abuses — ^but  did  they  pick 
out  the  right  people? 

Mr.  Robinson.  So  far  as  the  domestics  are  concerned. 

Mr.  Leisebson.  In  regard  to  the  others? 

Mr.  Robinson.  In  regard  to  the  others,  I  favored  the  establishment  of  €knr- 
ernment  labor  exchanges. 

Mr.  Leisebson.  You  would  have  Government  labor  exchanges,  then,  for  all 
except  domestics? 

Mr.  Robinson.  Oh,  no,  no.  Exclusive  of  domestics,  there  are  the  commercial 
helpt  which  covers  the  intelligent  class.  Then  you  have  the  nurses'  registers, 
while  theatrical  agents,  of  course,  are  in  a  class  by  themselves. 

Mr.  Leisebson.  Will  you  state  definitely  as  to  which  kind  of  labor  you  think — 
State  or  municipal  or  Government  or  national  employment  exchanges — ^mlght 
prove  successful? 

Mr.  Robinson.  Farm  labor;  unskilled  labor  generally. 

Mr.  Leisebson.  Factory  workers? 

Mr.  Robinson.  Well,  they  are  In  the  unskilled  class. 

Mr.  Leisebson.  You  don't  think  it  would  be  successful  for  skilled  employees? 

Mr.  Robinson.  I  doubt  it.  Of  course,  it  has  taken  a  man  some  time  to  become 
skilled,  and  In  that  time  he  becomes  familiar  with  conditions,  more  or  less,  and 
is  able  to  consider  for  himself. 

Mr.  Ijcisebson.  Is  he  able  to  know  that  there  is  a  position  in  a  different  part 
of  the  city  that  he  lives  in — 10  or  15  miles  away  from  that?  You  understand 
the  Idea  of  an  employment  office  is  merely  to  bring  the  two  together? 

Mr.  Robinson.  I  appreciate  that ;  I  understand  it. 

Mr.  Leisebson.  Is  it  of  value  any  the  less  for  skilled  labor? 

Mr.  Robinson.  The  service  may  be  valuable  to  him ;  the  information  may  be. 
No  question  about  that 

Mr.  Leisebson.  Well,  why  should  you  not  advise  the  State  doing  that  for  the 
skilled  man? 

Mr.  Robinson.  I  think  the  skilled  man  would  be  capable  of  Investigating  the 
condition  of  that  himself. 

Mr.  Leisebson.  It  is  not  a  question  of  investigating  conditions,  but  of  bring- 
ing him  in  touch  with  the  Job  in  the  first  place.  Can  the  individual  skilled  man 
find  out  where  the  job  is  as  fast  as  an  agency  whose  business  it  is  to  do  that? 

Mr.  Robinson.  I  have  already  stated  that  from  the  point  of  view  conveying 
information  it  may  be  all  right.    No  question  about  it. 

Mr.  LEISEBSON.  As  from  the  point  of  view  of  conveying  information? 

Mr.  Robinson.  Yes. 

Mr.  Leisebson.  You  would  think  that  the  employment  agency  for  skilled  la- 
borers, managed  by  the  State  or  the  city  or  the  Nation,  would  be  desirable? 

Mr.  Robinson.  Oh,  yes. 

Mr.  Leisebson.  Well,  is  it  your  idea  that  an  employment  office  should  do  any 
more  than  that — ^than  convey  information? 

Mr.  Robinson.  For  the  unskilled,  I  do. 

Mr.  Leisebson.  What,  for  instance? 

Mr.  Robinson.  Well,  not  alone  to  tell  him  where  the  Job  is,  but  to  get  him  to 
the  Job. 
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Mr.  Leisebson.  You  mean  to  ship  blm  there  and  pay  his  transportation? 
Ton  thlnli:  it  would  be  desirable  to  pay  the  transportation? 

Mr.  Robinson.  That  is  the  only  successful  way  in  bringing  the  Job  and  the 
man  together ;  telling  the  man  that  a  Job  exists  elsewhere,  and  he  has  not  the 
transportation  to  get  there,  is  not  doing  him  much  good. 

Mr.  Leisebson.  Wouldn't  it  be  possible  to  get  an  employer  to  advance  trans- 
portation?   Have  you  had  any  experience  along  that  line? 

Mr.  Robinson.  Oh,  yes ;  a  great  many  employers  do. 

Mr.  Leisebson.  Railroads  always  do. 

Mr.  Robinson.  In  most  cases. 

Mr.  Leisebson.  During  your  experience  as  commissioner  of  license,  do  you 
find  the  employment  agencies  misrepresent  conditions  as  to  strikes  frequently 
or  infrequently? 

Mr.  Robinson.  In  some  instances  they  misrepresent  the  true  state  of  affairs 
and  sometimes  they  make  the  misrepresentations  upon  the  information  tbey 
have  received. 

Mr.  Leisebson.  Sometimes  they  do  it  knowingly  and  sometimes  unknowingly? 

Mr.  Robinson.  Yes.  They  would  receive  an  application  from  an  employer 
who  might  have  some  trouble  in  his  factory,  asking  this  particular  agent  to 
supply  a  number  of  workers,  and  withhold  the  information  from  him  that  there 
is  a  strike  on. 

Mr.  Leisebson.  Did  you  get  a  copy  of  that  plan?  Have  you  any  criticisms 
to  make  in  regard  to  it? 

Mr.  Robinson.  Well,  if  it  is  going  to  cover  the  question  of  workers,  and  I 
assume  that  will  be  the  object,  would  be  to  benefit  the  workers;  that  is  one 
of  the  greatest  evils  that  exist  to-day,  to  my  mind,  so  far  as  supplying  work- 
ers is  concerned  during  strikes,  are  not  so  much  the  employment  agents  as  the 
so-called  detective  agencies  are. 

Mr.  Leisebson.  Those  are  not  distinctly  employment  agencies. 

Mr.  Robinson.  Well,  I  would  Judge  that  they  are. 

Commissioner  O'Connell,  Do  those  agencies  come  under  your  license  depart- 
ment? 

Mr.  Robinson.  No,  sir.  Those  are  one  of  the  things  I  complained  of  in  my 
first  annual  report,  the  so-called  detective  agencies,  who  obtained  a  license  from 
the  comptroller  from  the  State  of  New  York ;  pays  his  fee  for  a  license  and  he 
sets  out  to  do  detective  work,'  and  being  legitimately  engaged  in  detecting 
crime,  or  ferreting  out  crime,  I  believe  that  that  is  a  proper  function  for  which 
he  should  be  licensed  as  a  detective  agency.  But  when  a  detective  agency 
obtains  a  license  to  cover  itself  as  such  and  receives  applications  fi-om  em- 
ployers to  furnish  a  lot  of  men  during  a  strike,  and  they  evade  the  law  by 
entering  into  a  contract  and  becoming  a  contract,  why,  then  I  believe  that  that 
is  the  worst  evil  that  we  have  to  contend  with. 

Mr.  Leisebson.  Your  idea,  then,  would  be  to  put  these  under  the  employment- 
egency  law? 

Mr.  Robinson.  My  idea  is  different  entirely.  If  they  are  a  detective  agency 
they  should  be  confined  to  detective  work,  real  detective  work. 

Commissioner  O'Connell.  And  if  a  detective  agency  of  New  York,  in  addi- 
tion to  its  detective  agency  business,  if  it  also  furnishes  employees — ^work- 
men— would  it  not  have  to  take  a  license  out? 

Mr.  Robinson.  They  evade  the  law  by  doing  this ;  and  pay  particular  atten- 
tion and  I  will  explain,  because  I  have  endeavored  to  have  the  district  attor- 
ney of  New  York  County  prosecute  some  of  them  for  violating  the  employment- 
agency  law,  because  they  surely  were  not  supplying  these  men  without  obtain- 
ing a  fee.  The  district  attorney  explained  that  he  did  not  think  he  could  suo- 
cessfully  prosecute  those  men  in  a  court  of  law  because  they  did  not  obtain 
the  fee  from  the  men  whom  they  were  placing  at  work,  but  that  they  entered 
into  a  contract  with  the  employer  at  so  much  per  man.  They  would  employ 
the  men,  send  them  to  work,  and  pay  the  men  themselves,  and,  therefore,  Im»- 
come  contractors. 

Mr.  Leisebson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  What  are  the  names  of  such  agencies  as  you  dlscoveretl 
doing  business  in  New  York  City  while  you  were  in  office? 

Mr.  Robinson.  Waddell  &  Mahon. 

Chairman  Walsh.  Where  is  their  office? 

ilr.  Robinson.  I  don't  know  Just  exactly  where  their  office  is.  They  are  In 
New  York  City.  The  directory  would  tell  you  that.  On  Broadway  somewhere — 
Berghoff  Bros. 
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Chairman  Walsh.  Bergfaoff? 

Mr.  Robinson.  Berghoff  Bros. 

Chairman  Walsh.  Any  others? 

Commissioner  0*Connell.  Are  those  detective  agencies? 

Mr.  Robinson.  They  are  licensed  detective  agencies — ^licensed  by  the  comp- 
troUer  of  this  State. 

Commissioner  O'Connell.  Has  the  Burns  Agency  got  a  license? 

Mr.  Robinson.  Burns? 

Commissioner  O'Connell.  Yes,  sir. 

Mr.  B(»iNsoN.  Tliey  have  a  detective  license.  I  don't  know  that  they  have 
supplied  them. 

Chairman  Walsh.  Do  you  know  of  any  others? 

Mr.  Robinson.  There  are  quite  a  few  of  them.  Their  records  are  over  in  the 
office  of  the  conmaissioner  of  licenses. 

Chairman  Walsh.  In  what  way  can  they  be  identified  for  the  record?  For 
instance,  if  we  sent  an  investigator  over  there.  In  what  way  could  he  determine 
which  of  those  officers  were  licensed  as  detective  officers  but  who  sent  out 
employees  in  places  where  there  were  strikes  going  on? 

Mr.  Robinson.  It  is  the  duty  of  the  office  of  the  commissioner  of  licenses 
to  not  alone  follow  up  the  alleged  violations  of  the  law,  but  to  look  through 
the  newspapers,  follow  up  advertisements,  and  invariably  when  there  was  a 
strike  about  to  take  place,  or  tliat  had  taken  place,  and  one  of  these  detective 
agencies  had  the  contract  to  furnish  the  men,  they  would  advertise  for  150 
able-bodied  men  to  appear  at  a  certain  time,  or  at  a  certain  office,  and  we  would 
believe — or  rather  we  would  feel — that  this  might  be  something  that  deserved 
investigation.  Somebody  might  be  collecting  fees  for  gathering  these  men  and 
furnishing  positions ;  and  if  it  was  so,  it  was  a  matter  that  required  our  atten- 
tion. The  Inspector  would  go  there  and  he  would  return  with  a  report  which 
would  be  placed  on  file  showing  that  they  were  not  charging  any  fees. 

Commissioner  O'Connell.  Did  the  Farley  Detective  Agency  have  quite  a 
reputation  for  furnishing  men  during  strikes? 

Mr.  Robinson.  Yes,  sir;  there  were  several  of  those  in  addition  to  those  I 
have  mentioned. 

Commissioner  Gabbetson.  Did  your  investigations  ever  lead  you  to  the  con* 
elusion  that  the  Pinkerton  Co.  engaged  in  a  like  service? 

Mr.  Robinson.  I  did  not  follow  all  of  them.  When  I  found  out  that  I  couldn't 
do  anything  to  prosecute  them,  I  felt  that  it  was  hopeless,  although  I  called 
it  to  tlie  attention  of  the  mayor  in  my  first  report,  and  stated  that  some 
sort  of  regulation  ought  to  be  had  over  these  detective  agencies  to  see  what 
they  were  actually  doing. 

c5ommissioner  O'Connell.  You  have  Jurisdiction,  of  course,  over  the  theatri- 
cal agencies? 

Mr.  Robinson.  Yes,  sir. 

Commissioner  O'Connell.  What  is  the  general  method  adopted?  Don't  they 
usually  charge  a  certain  per  cent  of  the  salary  arranged  for? 

Mr.  Robinson.  In  June,  1910,  the  New  York  State  Legislature  amended  the 
law  known  as  the  general  business  law,  covering  employment  agencies,  includ- 
ing this  section,  that  a  contract  shall  be  given  to  the  applicant  for  employ- 
ment which  shall  be  equitable  in  its  form,  and  that  the  commission  to  the 
agent  shall  not  exceed  5  per  cent  of  the  weekly  salary,  payable  at  the  end  of 
each  and  every  week.  Quite  a  number  of  complaints  were  made  because  of 
the  excess  fees  collected  in  violation  of  the  laws.  Many  actors  and  actresses, 
particularly  in  the  vaudeville  line,  complained  that  they  were  obliged  to  pay 
lO  per  cent  in  (Hrder  to  obtain  employment  We  took  the  complaints  as  fast 
as  they  came  In,  and  in  a  very  few  instances  would  the  complainants  appear 
to  sustain  their  claims. 

Chairman  Walsh.  Was  there  a  reason  for  that? 

Mr.  Robinson.  They  claimed  at  that  time  that  if  they  did  appear  that  it 
znli^ht  be  the  means  of  their  being  unable  to  get  future  employment. 

Commissioner  Gabretson.  They  would  appear  in  the  black  list? 

&lr.  Robinson.  That  w^as  their  contention.  ^ 

Commissioner  O'Connkll.  Is  there  any  evidence  that  that  contention  might 
be  true? 

Mr.  Robinson.  Only  to  a  slight  degree  that  I  have  been  able  to  verify.  I 
have  tried  to  get  a  number  of  persons  to  appear  to  prosecute  some  of  the  agents 
tbat  I  knew  were  getting  10  per  cent,  but  in  order  to  revoke  the  license  I  was 
oblli?^  to  have  what  we  term  positive  evidence,  because  the  law  provided 
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that  where  a  license  Is  revoked  that  the  action  of  the  commissioner  may  be 
reviewed  upon  a  writ  of  certiorari  in  the  court  And  I  had  even  gone  so  far 
as  to  have  the  district  attorney  of  New  York  Oonnty  sommons  several  of  the 
members  of  the  actors'  organization. 

Commissioner  Garretson.  The  White  Rats? 

Mr.  Robinson.  The  White  Rats;  to  compel  them  to  testify  that  they  paid 
10  per  cent  to  agents  in  violation  of  the  law.  I  regret  to  say  that  they  failed  to 
produce  evidence  themselves,  although  they  were  the  ones  who  were  making 
the  most  noise. 

Ck)mniissioner  Ballabd.  Was  that  10  per  cent  of  a  week's  wage  contlnuonriy 
or  Just  the  first  few  weeks? 

Mr.  Robinson.  Every  week,  because  every  week's  worki  was  considered  a 
separate  week's  engagement 

Commissioner  O'Connell.  Make  an  engagement,  for  instance,  with  a  circuit 
of  vaudeville  houses  running  from  New  York  City  to  San  Francisco? 

Mr.  Robinson.  Yes,  sir. 

Commissioner  O'Connell.  Every  week  would  be  considered  a  separate  en- 
gagement? 

Mr.  Robinson.  Because  they  worked  for  a  different  boss  every  week.  The 
law  permits  that 

Commissioner  O'Connell.  What  do  you  think  of  the  idea  of  that  whole  mat- 
ter being  thrown  into  a  proposition,  on  the  tentative  proposition  here  for  the 
handling  of  that  sort  of  engagements  through  a  Government  or  State  office? 

Mr.  Robinson.  Well,  I  can  say  this,  that  I  think  originally  the  law  was 
placed  upon  the  statute  books  ostensibly  for  the  protection  of  the  alien,  the 
foreigner,  and  the  illiterate,  who  was  unable  to  protect  himself,  and  I  doubt 
very  much  whether  the  actors  and  actresses  would  want  to  be  placed  In  the 
same  category  as  being  unable  to  protect  themselves. 

Commissioner  O'Connell.  I  think  It  would  appear  as  though  they  were  over* 
protected. 

Mr.  Robinson.  What? 

Commissioner  O'Connell.  I  think  it  would  appear  from  the  arrangement  that 
they  have  to  pay  every  week  of  the  engagement,  every  week,  52  weeks,  there 
is  overprotection. 

Mr.  Robinson.  Some  of  them  are  willing,  and  are  willing  and  will  tell  yoa 
that  they  are  willing  to  pay  104  times  in  order  to  get  52  weeks*  wages. 

Commissioner  O'Connell.  That  is  all. 

Chairman  Walsh.  Is  there  anything  else? 

Commissioner  Gabbetson.  I  have  nothing  more. 

Chairman  Walsu.  That  is  all.    Thank  you. 

TE8TIM0NT  07  XB.   ABOLFHITS  KAOAK. 

Mr.  Leisbisson.  Mr.  Ragan,  will  you  give  your  full  name  and  your  official 
position  to  the  reporter? 

Mr.  Ragan.  Adolphns  Ragan ;  examiner  of  accounts  in  the  office  of  the  com- 
missioner of  accounts. 

Chairman  Walsh.  Louder,  please. 

Mr.  Ragan.  Commissioner  of  accounts  in  the  office  of  the  examiner  of  ac- 
counts, city  of  New  York. 

Mr.  Leisebson.  Have  you  made  an  investigation  with  the  commissioner  of 
licenses  of  the  agencies  covering  about  a  month?  I  would  like  to  have  yon 
testify  as  to  Just  what  you  found  in  that  investigation. 

Mr.  Ragan.  The  investigation  covered  a  period—^I  will  say  in  the  beginning 
that  the  investigation  was  with  one  specific  object  in  view.  It  was  not  a  gen- 
eral investigation  of  employment  agenta  The  object  we  had  in  view  was  to 
determine  if  there  were  any  adequate  means  in  the  city  of  connecting  the  man 
with  the  job,  and  in  order  to  determine  that,  why,  we  concluded — that  is^  the 
office  of  the  commissioner  of  accounts,  and  I  was  acting  as  their  agent — we 
mailed,  through  the  commissioner  of  licenses,  a  circular  letter  to  the  employ- 
ment agencies ;  there  were  about  748  agencies  at  that  time.  That  was  about 
January  20,  1914.  We  asked  them  in  the  circular  letter  to  furnish  ns  on  tbe 
inclosed  form  considerable  data,  among  which  was  the  number  of  persons 
appljring  for  employment  at  each  agency,  male  and  female;  whether  In  the 
city  or  outside  the  city;  and  the  number  of  places  that  were  filled  by  th«n, 
and  the  number  of  places  remaining  unfilled  during  the  period,  and  from  that 
data  we  figured  the  percentage  of  places  that  remained  unfilled  and  the  per- 
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centage  of  applications  that  were  placed  in  positions.  The  returns  from  320 
of  the  748  agencies — ^I  will  say  that  subsequently  we  got  more  returns,  but 
they  were  delayed  to  such  an  extent  that  we  could  not  make  use  of  them.  The 
matters  that  we  had  in  mind  were  urgent  The  320  that  returned  data  showed 
41  per  cent  of  all  positions  in  the  city  which  were  reported  to  agencies  to  be 
filled  remained  unfilled  during  the  month  from  December  15  to  January  15 
of  the  past  winter.  It  also  showed  that  only  17  per  cent  of  applicants  applying 
for  work  actually  received  the  work. 

We  made  another  classification  from  the  records  of  the  commissioner  of  li- 
censes as  to  the  kind,  or  rather — ^yes ;  as  to  kind — of  agencies  and  as  to  the  lan- 
guages spoken  there  at  the  agency.  That  is,  a  great  many  agencies  are  designed 
to  accommodate  persons  speaking  a  specific  language,  a  certain  language.  We 
found  that  this  covered  725  agencies.  We  found  that  of  the  725,  316  were  for  the 
accommodation  of  English-speaking  people;  that  20  were  for  the  accommoda- 
tion of  Scandinavians ;  24  German ;  46  Yiddish ;  2  Hungarian ;  42  Italian ;  2 
Greek;  17  Bohemian;  22  were  Polish;  8  were  French;  1  Finnish;  and  here  Is 
one  which,  of  course,  is  English  speaking,  but  it  is  segregated  on  account  of 
race— negro,  61 ;  Japanese,  6 ;  Spanish,  1 ;  and  other  mixed  nationalities,  163. 
That  is  the  segregation  of  the  private  employment  agencies  as  they  existed  on 
or  about  January  20,  1914. 

When  our  returns  came  in,  which  showed  that  only  17  per  cent  of  all  persons 
applying  for  work  were  placed,  and  yet  41  per  cent  of  the  jobs  remained  unfilled, 
why  it  appeared  to  us  that  there  was  something  radically  wrong ;  so  I  submitted 
a  report  to  the  commissioner  of  accounts,  and  in  that  report  advised  the  estab- 
lishment of  a  public  employment  exchange  and  bureau.  That  is,  it  was  to  be 
utilized  as  an  exchange  between  the  private  agencies  and  for  those  employment, 
seeking  employment ;  at  the  bureau  direct  it  was  to  be  used  as  a  free  public 
employment  bureau.  We  do  not  say  that  we  did  establish  such  a  bureau ;  but 
we  inaugurated  such  a  plan.  We  had  two  or  three  men  detailed  from  other 
departments,  and  they — of  course,  this  is  all  under  the  direction  of  the  mayor — 
and  they  conducted  an  employment  bureau  without  any  additional  appropria- 
tion from  the  city — an  employment  agency  without  any  additional  appropriation 
from  the  city.  Just  simply  assigned  to  the  work. 

Well,  we  started  in  with  the  promise  of  about  50  priVate  agencies  to  cooperate 
with  us.  We  Installed  a  telephone  exchange  with  seven  wires,  with  operators, 
and  expecting  to  do  a  rather  large  business  between  the  private  agencies.  That 
ia,  where  there  was  one  vrlth  a  Job  and  another  with  a  man  and  would  so 
report  them  to  us,  we  would  adjust  conditions  by  sending  the  man,  or,  rather, 
telephoning  and  have  them  send  over  one  from  one  agency  to  the  other  agency. 
But,  as  it  turned  out,  the  private  agencies  either  Just  did  not  understand  the 
method  and  the  purpose  and  they  did  not  give  us  the  whole-hearted  cooperation 
that  we  expected.  They  were  instructed  to  call  us  up  daily  and  make  reports  of 
jobs  and  positions  that  they  had  left  over  from  the  preceding  day.  But  a  very 
few  of  them  ever  called  us,  and  when  we  called  them  we  got  very  little  satis- 
faction. It  seemed  not  so  much  that  they  wanted  to  boycott  the  bureau  as  that 
they  did  not  think  It  would  be  an  effective  instrument. 

Judging  from  the  list,  the  schedule  that  we  prepared  here  of  the  languages 
fl)oken,  and  also  from  telephone  conversations,  I  would  Judge  that  most  of  the 
agencies  were  conducted  by  people  who  experienced  some  difiiculty  in — I  should 
not  say  conduct,  but  those  who  answered  the  telephones,  at  least,  were  people 
who  have  a  very  slight  acquaintance  with  the  English  language,  and  for  that 
reason  it  is  very  unsatisfactory.  We  could  not  get  any  specific  or  definite  data 
from  them.  However,  I  will  say  that  there  were  two  or  three  agencies,  among 
them  Miss  Atwood,  and  two  or  three  others,  that  really  cooperated  with  us  in  a 
whoie-hearted  way,  and  Mrs.  Atwood's  agency,  12  State  Street,  I  believe,  actu- 
ally sent  us  men  to  be  placed  through  our  bureau  free,  which  was  very  unusual, 
I  should  think,  and  we  sent  her  a  number  of  people  during  the  snow-shoveling 
period,  and  she  placed  a  number  of  people  from  our  agency.  She  charged  a  mini- 
mam  fee,  I  believe,  of  15  cents  each,  or  something  like  that,  and  a  great  many 
of  those  people  were  hungry  and  she  actually  fed  them,  and  gave  them  coffee  or 
u  sandwich,  or  something  like  that.    So  that  all  private  agencies  are  not  bad. 

Mr.  LEISEB0ON.  Will  you  give  us,  briefly,  what  the  conclusions  that  you 
reached  ft*om  your  investigations,  are? 
Mr.  Raoan.  As  to  the  effectiveness  of  private  agencies? 
Mr.  LnsESBOK.  Tes. 

Mr.  Rao  AH.  Well,  my  conclusion  is.  In  so  far  as  the  general  problem  of  unem- 
ployment is  concerned,  that  they  do  not  even  tend  toward  a  solution. 

38819— S.  Doc.  415, 64-1— vol  2 IS 
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Mr.  Leisebson.  Wby  not? 

Mr.  Baoan.  Because,  while  a  number  of  the  people  that  applied  at  onr 
bureau,  after  we  had  questioned  them,  stated  that  they  had  be^  to  inrlTate 
agencies,  most  of  them  stated  that  they  had  not  been  to  private  agencies,  and 
the  reasons  given  were  that  they  did  not  have  the  price  to  pay  the  f^  and  they 
would  get  no  consideration  by  going  to  a  private  agency.  We  ccmciuded  that  a 
man — ^that  it  was  Just  as  much  of  an  economic  waste  for  a  man  who  did  not 
have  a  dollar  to  be  out  of  work  as  it  was  for  a  man  who  had  money  to  be  oat 
of  work,  and  that  was  the  main,  or  at  least  a  majority  was  that  kind  at  men 
who  came  to  us,  apparently  without  work,  I  mean,  without  means  at  all.  I 
know  the  boys  in  our  office  frequently,  and  sometimes  in  squads  of  8  or  10, 
had  to  pay  even  the  car  fare  of  those  people  after  they  had  walked  7  or  8 
miles  to  the  bureau.  These  people  could  get  no  consideration  from  a  private 
agency. 

I  will  say  this,  Mr.  Wahrburg  this  morning  stated  that  they  were  glad  of  the 
establishment  of  our  bureau,  so  that  they  could  unload  their  ^  Weary  Willies.'* 
It  is  a  fact,  I  think,  that  a  number  were  directed  to  the  bureau ;  that  is.  a  num- 
ber of  the  so<!alled  "  Weary  Willies,'*  but  in  the  opinion  of  a  private  employment 
agent,  I  think  a  *^  Weary  Willie  "  is  one  who  has  not  got  the  conmilssion  or  fee 
to  get  the  Job. 

Mr.  Leiserson.  Are  you  still  connected  with  the  municipal  employment  ofBce? 

Mr.  Bagan.  Yes ;  I  am  technically  in  charge  of  it. 

Mr.  Leisebson.  Can  you  tell  us  whether  you  consider  that  work  Bucoeeaful 
at  the  present  time? 

Mr.  Bagaxt.  As  Icmg  as  we  were  using  it  and  pushing  it  as  an  experiment ; 
that  is,  pushing  it  vigorously  as  an  experiment  to  see  if  there  was  a  need  fbr 
such  a  bureau,  I  consider  it  eminently  successful  and  that  it  filled  a  loog-fielt 
want  in  the  community.  For  the  last  few  weeks  we  are  still  placing  people 
in  Jobs  right  along,  but  what  I  mean  is,  since  the  ordinance  has  been  passed  by 
the  board  of  aldermen  making  this  bureau  permanent,  and  a  law  has  been 
passed  by  the  State  legislature,  consolidating  the  commissioner  of  licenses* 
office  with  the  mayor's  bureau  of  licenses,  we  have  had  about  all  we  can  do  to 
bring  together  these  elements  without  pushing  the  employment  bureau  as  we 
would  like  to.    But  it  is  doing  considerable  work  even  now. 

Mr.  Iieisebson.  During  the  period  that  you  were  pushing  the  woi^  how  many 
people  did  you  place  during  a  month? 

Mr.  Bagan.  During  the  first  month,  including  snow  shovelers,  there  were 
about  8,000  of  them;  we  placed  altogether  that  month  nearly  4,000—3.973,  I 
believe,  the  first  month. 

Mr.  Leiserson.  Was  it  your  experience  that  the  establishment  of  the  monIcl> 
pal  bureau  found  a  good  many  positions  that  the  man  himself  could  not  find, 
and  that  the  private  agencies  did  not  get? 

Mr.  Baiqan.  Unquestionably,  I  think  so. 

Commissioner  0*Connell.  Wasn't  that  an  extraordinary  condition,  the  snow- 
shoveling  period  you  speak  of? 

Mr.  Bagan.  It  is  extraordinary  in  that  it  happens  once  a  year  only. 

Commissioner  0*Connell.  But  at  the  time  of  putting  so  many  people  to  work 
it  gave  you  an  csxtraordlnary  opportunity? 

Mr.  Bagan.  It  did;  but  that  happens  every  year.  It  Just  happens  that  we 
organized  it  at  that  time.  That  is  a  casual  labor  that  will  be  placed  every 
year. 

Mr.  Leiserson.  Aside  from  snow  shoveling,  I  had  in  mind-Hlld  you  find  a 
good  many  persons  work  that  are  found  either  by  private  agencies  or  men 
themselves? 

Mr.  Bagan.  Yes.    You  mean  that  were  telephoned  to  us? 

Mr.  Leiserson.  Yes. 

Mr.  Bagan.  Oh,  yes ;  most  of  the  Jobs  that  were  filled  were. 

Mr.  Leiserson.  Did  you  solicit  business? 

Mr.  Bagan.  We  solicited  only  by  telephone.  The  best  work  by  telephone,  be- 
cause we  had  nobody  to  send  out  and  interest  people  in  the  bureau. 

Mr.  Leiserson.  Can  you  furnish  to  the  commission  a  copy  of  the  report  that 
you  made  of  that  investigation? 

Mr.  Bagan.  Yes,  sir ;  I  will  have  an  extra  copy  made  for  the  commission. 

Mr.  Leiserson.  That  is  all. 

Chairman  Walsh.  That  is  all.    Thank  you. 
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Mr.  Leisebson.  How  long  have  you  been  general  manager  of  the  Industrial 
RemoYal  Office  in  New  York  City,  Mr.  Bressler? 

Mr.  Bbbsbueb.  Over  12  years. 

Mr.  LfisEBsoiv.  And  what  was  the  purpose  of  the  organization? 

Mr.  Bbessleb.  The  purpose  of  the  Industrial  Removal  Office  was  to  see  to  the 
distribution  of  Jewish  immigration  and  population  from  the  8eai)ort  cities,  par- 
ticularly New  York  City,  in  those  sections  of  the  country  where  there  were  better 
'  opportunities  for  employment. 

Mr.  Leibebson.  Can  you  describe  the  organization  by  which  you  accomplish 
that,  or  aim  to  accomplish  that? 

Mr.  Bbessleb.  We  have  what  we  call  agehcies  throughout  the  country.  In 
practically  every  important  center  throughout  the  United  States  we  have  volun- 
teer committees,  composed  of  representative  men  and  women  of  the  community, 
who  have  been  taught  to  appreciate,  I  think,  the  value  of  the  distribution  of 
immigrants,  and  we  place  at  their  di^[>osal  a  pay  agent,  whose  duty  it  is  to  keep 
constantly  in  touch  with  the  local  labor  market  and  situation  and  to  notify  us 
every  two  weeks  what  the  condition  of  that  labor  market  is,  from  which  we 
are  able  then  to  judge  what  particular  class  of  workers  we  should  send  to  any 
given  section  of  the  country. 

Mr.  Leisebson.  You  have  a  paid  agent  in  each  one  of  those  cities? 

Mr.  Bbessleb.  Practically. 

BIr.  Leisebson.  How  many? 

Mr.  Bbessleb.  Well,  at  this  time  we  have  something  like  SO,  I  think,  but  out- 
side of  those  pay  agents  we  have  volunteer  agents  and  volunteer  committees  in 
the  smaller  towns  in  the  United  States  whose  industrial  opportunities  are  not 
large  enough  to  warrant  the  payment  of  a  salaried  official. 

Mr.  Leisebson.  Do  you  consid^  it  necessary  to  have  a  paid  agent  in  the 
larger  centers? 

Mr.  Bbessleb.  Yes;  absolutely. 

Mr.  Leisebson.  Will  you  state  the  reason  why  you  can  not  depend  on  volun- 
teer committees? 

Mr.  Bbessleb.  Why,  it  takes  an  agent's  entire  time  if  he  is  going  to  be  faith- 
ful to  his  Job  and  going  to  find  out  what  is  going  on ;  and,  furthermore,  he  has 
got  to  take  care  of  the  people  that  are  sheeted  by  the  home  office  and  who  are 
sent  to  his  community  in  accordance  with  his  industrial  reports.  He  must  take 
them  around  to  the  job,  make  them  comfortable  when  they  get  there,  find  a 
lodging  house  for  them,  and  a  dozen  minor  little  duties — ^what  we  call  friendly 
duties,  duties  of  friendship,  which  makes  the  newcomer  more  at  home  and  less 
of  a  stranger  in  his  new  environment — and  we  feel  that  no  man  can  do  this  ex- 
cepting a  man  who  gives  his  whole  time  to  it  and  is  paid  for  it — ^makes  it  his 
living. 

Mr.  Leisebson.  When  you  send  a  man  from  one  city  to  another,  does  he 
always  go  to  a  definite  job,  or  does  he  sometimes  merely  come  on  the  invitation 
of  the  agent  when  there  Is  no  Job? 

Mr.  Bbessleb.  It  almost  never  liappens.  The  agent  must  send  us  a  regular 
report  every  two  weeks  as  to  the  state  of  the  industrial,  or  rather  labor,  market, 
which  will  tell  us — ^if  you  permit  me,  I  have  brought  along  with  me  what  I 
would  call  some  exhibits.  We  send  out  a  report,  or  rather  a  blank  form  of 
report,  to  every  agent  in  the  country,  and  he  is  asked  to  report  the  various  in- 
dustries at  that  time;  for  instance,  in  the  woodworking  industry,  such  as  car- 
penters and  cabinetmakers,  carpenters  and  woodworkers,  metal  workers,  build- 
ing labor,  the  needle  industry,  and  so  on.  We  ask  the  average  wages  per  week 
he  might  expect,  number  of  working  hours  per  day,  conditions  as  to  union,  and 
general  conditions,  and  remarks  which  he  may  consider  pertinent  in  further 
illuminating  the  subject  for  us. 

Mr.  Leisebson.  Does  your  agent  have  definite  applications  for  help  on  which 
he  gives  you  that  report,  as  to  the  demand  in  the  woodworking  industry,  or  is 
it  merely  a  general  idea? 

Mr.  Bbessleb.  Both.  Sometimes,  *  when  an  agent  is  fairly  well  known  in 
a  community,  the  various  industries  that  are  acquainted  with  him  will  ring  him 
tip  or  write  him  and  say,  "We  have  use  now  for  2  or  3  or  10  cari^entera,  or 
cabinetmakers  or  bricklayers,**  or  he  will  make  a  general  survey  of  the  situa- 
tion, and  he  will  find,  for  instance,  in  some  months,  the  spring  months,  when 
the  tiuUding  industry  is  going  on  rather  well,  that  bricklayers  can  generally 
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be  used.    He  finds  that  out  by  speaking  to  foremen  and  bosses  and  employers 
of  labor. 

Mr.  Leiserson.  Ordinarily,  your  agent  does  not  run  an  employment  office? 

Mr.  Bbessler.  No;  absolutely  not. 

Mr.  Leisebson.  So,  ordinarily,  he  would  not  have  a  definite  demand  for 
the  labor  in  that  way;  merely,  he  might  call  up  and  ask  whether  ihey  are 
hiring  people  now? 

Mr.  Bressler.  Yes ;  he  goes  around  personally. 

Mr.  Leisebson.  Have  you  had  cases  where  men  were  shipped  to  the  city 
and  then  he  could  not  find  work  for  them? 

Mr.  Bressler.  Sometimes;  very  rarely. 

Mr.  Leiserson.  What  do  you  do  In  cases  of  that  kind? 

Mr.  Bressler.  If  he  can  not  be  found  a  Job  In  that  partl^lar  town,  we  find 
out  by  telegraphing  other  agents  In  the  vicinity  where  he  can  get  a  posltton, 
and  send  instructions  to  the  local  agent  to  forward  that  man  to  so  and  eo, 
In  any  State,  but  that  happens  very  rarely. 

Mr.  Leiserson.  Do  you  deal  with  Jewish  i)eople  exclusively? 

Mr.  Bressler.  Yes,  sir. 

Mr.  Leiserson.  About  how  many  do  you  distribute  In  that  way? 

Mr.  Bressler.  Well,  we  have  distributed  In  the  last  13  years  about  75,000 
souls. 

Mr.  Leisebson.  During  the  last  year,  how  many? 

Mr.  Bressler.  During  the  last  year  about  6,500. 

Mr.  Leiserson.  Mostly  from  the  New  York  office? 

Mr.  Bressler.  Practically  from  New  York. 

Mr.  Leiserson.  Do  the  men  pay  any  fees  for  this  service? 

Mr.  Bressler.  No,  sir. 

Mr.  Leiserson.  Well,  who  supports  your  organization? 

Mr.  Bressler.  It  Is  practically  the  Baron  Hlrsch  fund. 

Mr,  Leiserson.  Do  you  advance  transportation? 

Mr.  Bressler.  Yes,  sir. 

Commissioner  0*Connell.  Does  the  man  return  the  transportation? 

Mr.  Bressler.  Very  infrequently.    We  don't  ask  it 

Commissioner  0*Connell.  He  only  volunteers? 

Mr.  Bressler.  Yes,  sir.  We  do  not  ask  It;  particularly  If  it  is  a  case  of  a 
man  who  has  got  a  wife  and  children. 

Mr.  Leiserson.  Is  the  man  considered  an  applicant  for  charity  at  the  time 
that  he  comes? 

Mr.  Bressler.  No,  sir. 

Mr.  Leisebson.  Would  you  give  a  man  the  same  service  If  he  had  naoney 
of  his  own? 

Mr.  Bressler.  Precisely  the  same  service.  You  mean,  If  he  has  money  of 
his  own  would  we  pay  the  transportation? 

Mr.  Leisebson.  Yes. 

Mr.  Bressler.  No  ;  we  will  not 

Mr.  Leiserson.  You  Investigate  his  case,  then? 

Mr.  Bressler.  Yes,  sir.    I  have  this  all  here,  the  gradual  stepa 

Mr.  Leisebson.  Did  our  investigator  get  a  copy  of  that  from  you? 

Mr.  Bbessleb.  Sir? 

Mr.  Leisebson.  Did  our  investigator  get  a  copy  of  your  report  from  you? 

Mr.  Bbessleb.  I  think  he  did.  He  did,  a  copy  of  our  last  annual  report  Bfe 
didn't  get  this;  no;  I  don't  think  [indicating]. 

Mr.  Leisebson.  The  commission  can  have  that? 

Mr.  Bbessleb.  Yes.    I  brought  this  for  the  commission. 

(The  report  referred  to  is  marked  "  Exhibit  A.") 

Mr.  Leisebson.  Do  you  think  it  would  be  advisable  for  the  Federal  Oovem* 
ment,  say,  to  do  on  a  large  scale  what  you  do  for  those  6,500  people? 

Mr.  Bbessleb.  I  certainly  do. 

Mr.  Leisebson.  Do  you  think  It  would  be  necessary  to  have  this  done  odIj 
for  non-English-speaking  people,  or  would  it  be  advisable  for  all  daases? 

Mr.  Bbessleb.  I  think  it  should  be  done  for  all  classes  requiring  it,  regardlesB 
of  whether  they  spoke  English  or  not. 

Mr.  Leisebson.  Before  you  established  your  own  organization,  did  yoa  think 
of  the  private  employment  agencies  that  were  doing  .this  kind  of  work? 

Mr.  Bbessleb.  I  don't  quite  catch  you. 

Mr.  Leiserson.  Did  you  think  of  using  the  private  employment  agencies  for 
doincT  that  kind  of  work? 
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Mr.  BBE88LCB.  Well,  they  have  not  got  the  idea  of  distribution  which  under- 
lies our  work. 

Mr.  Lezsebson.  The  essential  idea  of  your  organization  Is  what? 

Mr.  BsEssuau  Distribution  of  immigration  and  population  from  the  crowded, 
or,  rather,  congested  quarters  of  the  large  seaport  cities.  . 

Mr.  Leiserson.  To  get  them  westward. 

Mr.  Bbessleb.  To  get  them  to  every  section  of  the  country. 

Mr.  Leiserson.  You  don*t  follow  them  up,  and  if  they  lose  a  Job  in  Texas, 
say,  you  don't  consider  It  important  to  distribute  them  farther? 

Mr.  BsEssuBB.  We  do  follow  them  up,  follow  them  up  for  a  period  of  a  year, 
and,  for  instance,  last  year's  figures,  at  the  end  of  the  year  we  ascertained 
from  the  reports  of  our  various  agents  that  of  the  total  number  sent  out  for  a 
given  period — say,  10  months  prior  to  the  report— 88  per  cent  were  working-  in 
the  cities  to  which  they  had  been  sent. 

Mr.  Leisebson.  Not  necessarily  at  the  same  Job? 

Mr.  Bbessleb.  Not  necessarily  the  same  Job ;  they  might  have  changed  Jobs. 

Mr.  Leiserson.  What  proportion  come  back  eastward? 

Mr.  Bbessles.  Well,  the  reports  of  our  agents  would  indicate  that  less  than  5 
per  cent  have  come  back,  except,  possibly,  at  a  time  like  the  present  that  there 
is  an  industrial  slump ;  and  I  imagine  quite  a  number  are  thrown  out  of  em* 
ployment,  and,  having  no  particular  reason  for  staying  in  the  new  town  to 
which  they  were  sent,  some  of  them  might  come  back.  I  say  this  because  I  have 
seen  quite  a  few  that  I  recognize  in  our  office  in  the  last  few  months  who  were 
sent  out  at  a  previous  time.  But,  altogether,  very  few  come  back,  particularly 
in  normal  times. 

Commissioner  Gabbetson.  Is  there  any  other  organization  that  you  know  of 
performing  a  like  service  for  a  purely  Jewish  clientele? 

Mr.  Bbessleb.  I  don't  know,  sir. 

Commissioner  Gabbetson.  Then  I  want  to  ask  a  question,  because,  until  you 
made  the  statement,  I  have  been  quite  in  the  dark  as  to  a  certain  condition  I 
found  in  a  Middle  Western  town.  Do  you  authorize  the  practice  on  the  part  of 
yonr  local  representatives,  probably  nonpaid  ones  of  the  kind  that  you  men- 
tion—volunteer agents— -of  accepting  a  fee  i>er  capita  for  every  man  of  that  class 
for  whom  they  get  employment? 

Mr.  Bbessleb.  From  whom? 

Commi-ssioucr  Gabbetson.  From  the  man  himself,  and  usually  collecting  it 
through  his  employer. 

Mr.  Bbessleb.  No,  sir. 

Commissioner  Gabbetson.  What  made  me  ask  is,  there  Is  in  a  town  that  I 
know,  a  town  of,  say,  40,000  people,  where  there  is  a  very  large  foreign  popu- 
lation, where  a  good  many  men  are  secured  from  a  recognized  agent,  who, 
I  jadge^  is  not  salaried,  for  he  is  engaged  in  other  pursuits  himself,  and  they 
pet—I  know  a  number  of  other  industries  there  get  a  very  large  number  of 
Jewish  immigrants.  I  won't  say  a  very  large  number,  but  a  considerable 
number ;  and.  In  one  instance  at  least,  I  know  the  employer  told  me  that  he  got 
those  men  from  time  to  time,  and  that  he  always  paid  so  much  per  head  for 
them,  collecting  it  from  the  man  and  remitting  it  to  the  agent. 

Mr.  Bbessleb.  I  don't  know  of  any  such  thing.  If  you  will  tell  me  the  name 
of  the  town  I  think  I  could  answer  specifically  yes  or  no. 

Commissioner  Gabbetson.  Well,  I  would  have  to  bear  in  mind  that  this  in- 
formation did  not  come  to  me  as  a  commissioner ;  it  came  to  me  as  an  acquaint- 
ance, and  was  only — in  fact.  It  never  occurred  to  me  that  it  was  a  part  of 
an  organized  movement.  I  thought  that  this  man  was  running  an  individual 
peonage  system.    That  is  what  it  amounted  to. 

Mr.  Bbessleb.  As  a  matter  of  fact,  we  make  it  a  point  to  discourage  the 
sending  of  any  considerable  number  of  people  to  any  one  town. 

Gommissianer  Gabbetson.  Well,  that  town  has  a  very  considerable  number  of 
men  of  the  race. 

Mr.  Bbessleb.  Yes. 

Ck>mmi88loner  Gabbetson.  It  is  a  town  that  does  a  good  deal  of  manufactur- 
ing ;  it  has  a  large  foreign-speaking  population,  and  a  very  considerable  number 
of  those  are  Jewish  immigrants. 

Mr.  Bbessleb.  Tes. 

Commissioner  Gabbetson.  Do  you  raise  any  question  over  that,  because  this 
was  connected  with  the  same  question — ^as  to  whether  labor  troubles  exist? 
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Mr.  Bbessleb.  We  do  that  from  time  to  time.  Every  time  we  organize  an 
agency,  and  every  six  months  we  send  out  a  circular  to  all  our  agents  througb- 
out  the  country,  again  reminding  them  that  in  the  case  of  a  strike,  or  even 
or  impending  or  threatening  strike,  they  should  telegraph  us — not  to  nse  tlie 
mails,  but  to  telegraph  us  at  once — and.  to  specify  in  what  particular  industiy 
the  labor  trouble  is  threatened.  And  he  is  under  the  pain  of  instant  dis- 
missal if  he  ever  takes  any  of  our  men  and  finds  them  posltioDS  in  that  par- 
ticular sort  of  industry. 

Commissioner  Gabbetson.  Yes. 

Chairman  Walsh.  Do  yoa  send  out  men  designed  to  be  agricultural  laborers? 

Mr.  Bbessleb.  Sometimes.  But  there  is  an  organization  in  this  city  known 
as  the  Jewish  Agricultural  Industrial  Aid  Society.  I  think  you  have  got  Mr. 
Leonard  G.  Robertson  subpoenaed;  he  is  the  manager  of  that  society.  It  is 
devoted  practically  exclusively  to  finding  opportunities  on  farms. 

Chairman  Walsh.  How  long  has  your  organization  been  doing  this  work? 

Mr.  Bbessleb.  About  13  years. 

Chairman  Walsh.  Have  you  a  sample  here  of  your  reports  that  are  made 
from  your  outside  districts? 

Mr.  Bbessleb.  Yes,  sir  [exhibiting  paper]. 

Chairman  Walsh.  Now,  are  the  statistics  that  are  kept  in  other  cities  kept 
in  a  uniform  manner? 

Mr.  Bbessleb.  Practically. 

Chairman  Walsh.  And  you  have  a  follow-up  system? 

Mr.  Bbessleb.  Tes,  sir. 

Chairman  Walsh.  That  tells  you  the  industry  the  man  has  gone  Into? 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  His  domestic  situation,  his  family? 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  And  after  he  receives  his  employment,  his  continuity  in  it, 
the  disposition  of  his  children,  the  schooling,  and  everything  of  that  sort? 

Mr.  Bbessleb.  Within  a  year  of  the  time,  we  send  a  man,  because  it  wonld 
be  manifestly  impossible  to  continue  this  Indefinitely,  especially  when  yon 
consider  that  in  the  13  years  we  have  been  doing  this  work  we  have  sent  ont 
almost  75,000  people. 

Chairman  Walsh.  What  would  you  say  that  generally — ^I  believe  you  gare 
some  figures — that  the  statistics  show  of  the  number  of  those  employees,  or 
those  laborers  that  you  sent  out — ^that  remained  in  the  community  to  which 
they  were  sent? 

Mr.  BBES8TJ3U  In*  the  last  year — ^I  have  these  figures  on  the  tip  ^f  my  tongue, 
because  I  have  looked  them  over  qult»  recently. 

Chairman  Walsh.  Yes. 

Mr.  Bbessleb.  It  was  88  per  cent. 

Chairman  Walsh.  In  some  cases  do  they  run  as  high  as  95  per  cent? 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  That  is,  the  men  shipped  there  in  particular  industries, 
the  children  went  to  the  public  schools,  and  they  became  a  part  of  the  life 
of  the  community  in  which  they  were  sent? 

Mr.  Bbessleb.  Yes,  sir ;  take,  for  instance,  Kansas  City. 

Chairman  Walsh.  That  is  what  I  had  in  mind ;  as  I  understand,  95  per  cent 
of  them  maintain  citizenship  and  become  a  member  of  the  community. 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  Do  you  remember  how  many  were  sent  there? 

Mr.  Bbessleb.  I  think  I  can  tell  you  by  looking  up  this  report 

Chairman  Walsh.  Have  you  It  In  the  report — the  number  sent  to  these 
various  cities? 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  I  will  ask  you  this  for  my  own  information. 

Mr.  Bbessleb.  We  sent  people  to  over  1,500  cities,  and  it  wonld  be  difficult 
to  rememlMjr  how  many  in  each  city. 

Chairman  Walsh.  I  was  going  to  ask — the  cities  of  comparatively  the  same 
population.    Do  you  send  more  to  Kansas  City  than  to  other  cities? 

Mr.  Bbessleb.  I  think  we  do. 

Chairman  Walsh.  You  think  you  send  more  there? 

Mr.  Bbessleb.  I  think  we  do. 

Chairman  Walsh.  The  local  equipment  that  you  manage  to  get  cots  a  figoi^ 
in  it,  of  course? 

Mr.  Bbessleb.  Very  much ;  because  we  have  very  adequate  cooperation  there. 
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Commissioner  0'Ck>Nifmx.  What  do  you  say  about  ascertaining  the  wages, 
luNirs,  and  so  on,  and  duties  to  instruct  your  people  here  before  they  go,  as  to 
the  probable  rate  of  wage? 

Jir.  Bbessleb.  Our  agent  gives  that  report  to  us. 

Gonmilssioner  0*Oonnell.  And  if  the  wages  are  poor  and  the  conditions 
offered  are  not  standard,  you  don't  send  them? 

Mr.  Bbbssleb,  No,  sir. 

Caialrman  Walsh.  As  a  matter  of  fact,  your  agents  assume  the  duty  of  look- 
ing out  for  these  men  when  they  first  come  there,  as  to  fair  working  conditions? 

Mr.  Bbessleb.  They  are  their  friends,  so  to  speak. 

Chairman  WaIiSh.  Do  they  make  a  report  of  the  number  of  those  men  who 
become  affiliated  with  different  crafts — labor  organizations? 

Mr.  Bbessixb.  Well,  they  haye  not  been  doing  that  systematically;  but  we 
encourage — ^in  fact,  we  write  to  all  our  organizations  that  every  man  possible 
should  join,  as  soon  as  possible,  some  organization  that  is  going  to  mean  the 
progress  for  his — ^industrial  progress. 

Chairman  Walsh.  As  a  matter  of  fact,  what  do  you  find  out  about  them? 

Mr.  Bbessleb.  They  Join  them. 

Chairman  Walsh.  Do  they  readily  go  into  labor  organizations? 

Mr.  Bbessleb.  Yes,  sir ;  they  join  the  uniona 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  cost  of  placing  those  6,500 
men  hist  year? 

Mr.  Bbessleb.  We  spent  about  $130,000. 

Chairman  Walsh.  Have  you  read  this  proposed  law? 

Mr.  Bbessijeb.  Yes,  sir. 

Chairman  Walsh.  The  tentative  proposal? 

Mr.  Bbessleb.  Yes,  sir. 

Chairman  Walsh.  Have  you  any  suggestions  to  make  with  reference  to  them, 
or  criticisms  that  you  can  make  verbally  here ;  or,  if  they  are  extended,  could 
it  be  put  in  in  manuscript  form? 

Mr.  Bbessleb.  I  got  this  only  on  Saturday,  Mr.  Chairman. 

Chairman  Walsh.  Then,  Mr.  Bressler,  will  you  look  over  that  and  make  any 
BQfzigestions  or  criticisms? 

Mr.  Bbessleb.  I  have  got  it  I  worked  on  it  yesterday  and  i)ermitted  myself 
to  put  it  down  in  writing,  which  I  will  be  very  glad  to— 

Chairman  Walsh.  Turn  it  over  to  our  secretary.  If  there  is  any  striking 
ones  you  would  like  to  give  us  verbally,  we  would  be  glad  to  have  it. 

Mr.  Bbessueb.  I  would  like  to  read  it,  because  you  might  want  to  question 
me  on  some  statements  I  make ;  but  I  realize  the  time  is  short 

Chairman  Walsh.  How  much  of  it  is  there? 

Mr.  Bbessusr.  I  have  got  a  little  over  four  pages. 

Chairman  Walsh.  Well,  you  may  read  it,  if  there  is  no  objection. 

Mr.  BBESSLrat  (reading) : 

••The  intent  of  the  proposed  measure  is  primarily  to  increase  the  efficiency  of 
labor  agencies  and  by  a  proper  cooperation  between  them  and  central  clearing 
houses  to  connect  the  laborer  with  the  job.  There  is  no  doubt  that  the  bill 
presents  many  commendable  features  and  that  it  will  increase  and  improve  the 
facilities  for  closer  cooperation  between  employer  and  employee.  It  should 
increase  the  confidence  of  employers  of  labor  in  labor  agencies,  and  by  prohibit- 
ing a  registration  fee  it  will,  on  the  other  hand,  likewise  increase  the  confidence 
of  the  workingmen  in  such  agencies.  Among  the  purposes  of  the  proposed 
bureau  is  the  following :  •  To  do  everything  that  is  possible  to  aid  in  securing 
the  fullest  application  of  the  labor  forces  of  this  country.'  Such  purpose  in- 
vests the  bureau  with  a  broad  scope  and  implies  the  recognition  that  the  unem- 
ployed situation  may  be  ameliorated.  What,  it  may  be  asked,  is  the  most 
Important  factor  In  maintaining  what  is  known  as  the  reserve  army  of  the 
unemployed?  The  most  generally  recognized  cause  is  seasonal  variation  of 
business  activity.  According  to  the  census  of  1900,  among  masons  and  plas- 
terers, more  than  one-half  were  out  of  work  a  portion  of  the  year ;  of  brick  and 
tile  makers,  nearly  one-half  were  at  times  unemployed ;  among  paper  hangers 
the  proportion  was  44  per  cent;  among  carpenters  and  painters,  over  40  per 
cent.  In  the  same  period  more  than  one-fourth  (27  per  cent)  of  all  tailors  were 
out  of  work  at  the  same  period.  To  discuss  whether  or  not  such  seasonal  varia- 
tion may  be  overcome  is  purely  theoretical.  However,  there  is  a  class  of  labor 
which  is  capable  of  shifting  from  one  industry  to  another,  and  that  is  unskilled 
labor ;  unfortunately,  the  interchange  of  unskilled  labor  between  various  large 
industries  throughout  this  country  is  restricted  by  the  geographical  location  of 
these  industries.    Is  oonoal  times  It  has  been  established  that  the  large  em- 
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ployers  of  unskilled  labor  can  not  supply  their  demand.  For  example:  Tbe 
investigators  of  the  United  States  Immigration  Commission  were  informed  that 
as  regards  the  Birmingham  iron  and  steel  industry  in  Alabama  the  ordinaiy 
labor  supply  which  may  be  relied  upon  continuously  affords  about  50  per  cent 
of  the  total  necessary  to  operate  all  plants  and  mines. 

"According  to  an  investigation  made  by  the  United  States  Bureau  of  Labor 
the  demand  for  laborers  of  all  kinds  in  all  lines  of  industry  greatly  exceeded 
the  supply  during  the  year  1906.  One  of  the  great  lines  of  railroads  rep<Hted 
an  increase  in  its  construction  and  track  gangs  of  41  per  cent  in  1906  over 
1905,  and  the  president  of  one  of  the  largest  railroads  stated:  *Our  work 
was  delayed  in  both  years,  1905  and  1906,  by  the  inability  to  get  worklngmeo.' 
No  one  will' argue  that  the  inability  of  these  large  labor-employing  oompanieB 
to  get  adequate  labor  is  altogether  due  to  a  shortage  in  the  supply,  because 
It  is  well  known  that  even  in  the  best  of  times  thousands  of  able-bodied  com- 
mon laborers  are  without  employment.  The  main  factor,  as  already  indicated, 
is  the  inability  of  these  unemployed  common  laborers  to  connect  with  the 
Jobs,  because,  first,  of  their  ignorance  of  the  existing  opportunities,  and,  seo 
ond,  even  if  informed,  their  inability  to  proceed  to  the  point  of  employment. 

"As  to  the  first,  the  measures  proposed  by  the  bill  should  provide  such 
laborers  with  the  necessary  information  through  the  bulletins  which  it  is 
intended  that  the  bureau  issue  in  all  necessary  languages.  But  the  question 
Is  forced  upon  us:  What  provision  can  be  made  for  that  large  number  of 
unskilled  laborers  in  a  destitute  condition  by  lack  of  funds  for  traniq[)orta- 
tion?  I  think  it  is  of  high  importance  tliat  this  problem  receive  your  very 
earnest  consideration,  for  we  have  in  our  midst  a  preponderance  of  unskilled 
labor,  and  our  immigration  is  largely  composed  of  common  laborers.  If  we 
consult  the  immigration  figures  for  the  last  year  we  will  find  that  out  of 
almost  1,200,000  arriving  inmiigrants  only  160,108  were  skilled,  whereas  of 
those  termed  miscellaneous  (unskilled)  there  were  727,127;  the  remaining 
297,188  had  no  occupation,  but  this  number  included  women  and  children. 
Unquestionably,  the  bureau  can  not  differentiate  in  favor  of  one  class  of  em- 
ployees as  against  another,  but  no  class  of  workingmen  is  more  in  need  of 
guidance  and  informatiofi  than  is  the  unskilled  laborer.  He  is  the  only  one 
who  is  usually  exploited,  because  of  his  need  to  accept  anything  wliich  offers 
itself  in  the  way  of  employment. 

"  Therefore,  I  venture  to  urge  a  consideration  of  the  needs  of  the  unskilled 
laborers,  who,  although  provided  with  favorable  information  as  to  employ- 
ment, will  be  unable  to  pay  the  fare  to  the  designated  point  In  this  con- 
nection, I  want  to  cite  the  experience  of  the  Division  of  Information  of  the 
Department  of  Labor  at  Washington,  which  is  most  illuminating.  That  di- 
vision, since  the  year  1907,  has  concentrated  its  efforts  to  influence  a  dis- 
tribution of  our  immigrants  into  industrially  and  agriculturally  favorable 
sections  of  the  country.  In  that  period  it  has  extended  information  to  over 
121,477  applicants,  of  whom  only  25,299  availed  themselves  of  the  advice  given 
and  located  in  other  sections  of  the  country.  It  should  be  noted  that  in  this  same 
period  8,164,139  immigrants  arrived.  In  explanation  of  this  scant  result,  tbe 
division  in  its  report  for  the  year  1913,  says,  among  other  things:  *  Trans- 
portation is  still  the  great  stumbling  block  to  distribution.  I  am  of  the  opin- 
ion that  mileage  issued  by  the  Government  and  so  arranged  as  to  be  hott' 
ored  by  all  railroads  on  presentation  would  be  of  great  economy  and  value  to 
the  Government  and  to  traveling  seekers  of  employment  if  a  plan  can  be 
perfected  which  will  be  acceptable  to  the  transportation  lines.' 

"  In  this  connection  it  is  possibly  in  place  to  point  out  that  yearly  there  Is 
a  considerable  balance  over  and  above  the  cost  of  running  the  Immigration 
Service  for  its  various  departments,  such  surplus  being  derived  from  the  head 
tax  paid  by  the  immigrants  themselves  and  now  representing  the  substantial 
total  of  almost  $8,000,000.  Might  not  use  be  made  of  this  money  which  belonsa 
to  one  class  of  our  labor,  namely,  the  inunlgrants,  in  bringing  them  and  the 
Job  together?  If  deemed  desirable  or  advisable,  the  Government  might  even 
arrange  so  as  to  merely  advance  the  fare,  to  be  refunded  in  installments  by 
the  employer,  out  of  the  wages  of  the  employee. 

IIL 

''Advisory  council :  Equal  representation  of  employers  and  employees.  What 
employees? 

"Whenever  representation  of  employees  is  spoken  of,  we  naturally  have  In 
mind  those  employees  who  are  organized.    These  unquestionably  should  haTB 
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representation.    But  what  about  the  preponderating  element  of  employees  who 
are  not  organized  and  whose  interests  should  be  safeguarded  .in  determining  the 
policies  of  the  bureau? 
"  Section  VII :  Clearing  house. 

**  This  section  as  to  the  collating  and  distributing  of  information  is  somewhat 
Tagua 

"1.  Is  it  intended  that  every  clearing  house  In  receipt  of  information  send 
the  same  to  the  central  bureau  at  Washington  before  distributing  it  direct  to 
the  labor  agencies  In  its  district?  Or  is  it  empowered  to  act  immediately  on 
this  information  and  to  prepare  it  in  suitable  form  for  both  employer  and 
employee  in  its  Jurisdiction?  If  the  former,  will  there  not  be  entailed  a  loss 
of  time  which  may  defeat  the  necessary  timeliness  so  important  in  information 
of  this  kind? 

**Z  Has  the  commission  considered  the  adyisability  of  a  clearing  house  in 
agricultural  sections  designed  especially  for  that  large  number  of  peasant 
worlcers  who  are  unable  to  procure  the  opportunity  to  work  at  their  natural 
calling  because  of  the  peculiar  economic  conditions  at  the  ports  of  entry  which 
make  It  Imperative  that  such  laborers  accept  any  form  of  employment  for  means 
of  subsistence? 

**In  this  connection,  I  desire  to  call  attention  to  the  fact  that  in  the  year 
1913  alone,  over  320,000  farm  laborers  arrived  In  this  country,  the  greatest 
proportion  of  whom  were  compelled  to  seek  employment  in  plants  and  factories 
for  the  reason  above  indicated.  Especial  effort  should  be  made  to  place  these 
workers  on  farms  and  especially  in  the  southern  sections  of  this  country,  which 
hare  long  clamored  for  agricultural  laborers,  and  whose  regions  are  relatively 
luideveloped  because  of  their  Inability  to  procure  such  farm  laborers. 

•*  The  fate  of  the  peasant  Inunlgrant  In  this  country  has  long  been  the  subject 
of  comment.  Time  and  again  It  has  been  demonstrated  that  as  soon  as  these 
laborers  accumulate  a  pittance,  many  of  them  leave  this  country  to  return 
to  their  native  shores,  there  to  buy  a  piece  of  land  often  valueless  and  at 
extortionate  prices.  It  has  been  estimated  by  Lajos  Stelner,  possibly  the  best 
informed  student  of  this  question,  that  annually  $300,000,000  In  Immigrant 
savings  is  taken  out  of  this  country  by  departing  aliens  who  could  not  satls^ 
in  this  country  their  land  hunger." 

Chairman  Walsh.  Have  you  observed,  ^  Mr.  Bressler,  the  activities  of  the 
private  employment  agents? 

3Ir.  BsEssLEs.  I  have  not  made  It  a  study,  Mr.  Chairman. 

Chairman  Waxsh.  Well,  have  you  observed  it,  the  way  they  go  about  getting 
work  for  people,  etc.? 

Mr.  Bbessleb.  To  some  extent 

Chairman  Walsh.  Now,  would  you  say,  from  your  experience,  that  these 
men  that  your  association  employs  for  the  purpose  of  looking  up  Jobs,  are  more 
lax  In  their  endeavors  than  the  men  who  are  In  the  private  business,  or  does 
each  of  them  do  the  Job  as  well  or  better? 

Mr.  Bbessleb.  I  did  not  quite  get  that. 

Chairman  Walsh.  The  point  is  this :  It  has  been  stated  that  If  there  was  a 
State  or  governmental  agency  that  had  agents  looking  for  Jobs  for  people, 
that  those  agents  would  not  be  as  active  as  private  employment  agents,  who 
are  spurred  on  by  the  simple  question  of  profits  In  the  business.  Now,  I  am 
asking  you  If  in  your  observation  you  have  noticed  any  difference  In  the 
activities  of  the  private  agents  looking  for  work  and  of  your  agents  when  they 
look  for  work  as  to  the  activity  and  the  Intelligence  In  securing  the  Job. 

Mr.  Bbessleb.  Naturally  I  believe  that  our  agent  Is  even  more  Interested  in 
finding  and  connecting  the  man  with  the  Job  than  the  man  who  gets  a  fee  for  it. 

Chairman  Walsh.  Although  he  is  simply  paid  a  salary  for  It. 

Mr.  Bbessleb.  Yea 

Chairman  Walsh.  But  he  perhaps  has  other  ideals  and  thoughts  about  it 

Mr.  Bbesslkb.  Yes;  he  does  more  than  Just  to  get  the  man  and  the  Job  to- 
gether. 

Chairman  Walsh.  Is  there  anything  else? 

Commissioner  O'Connell.  Just  one  point:  I  notice  you  raise  a  criticism  as 
to  the  creating  or  determining  of  who  should  be  representatives  of  the  em- 
ployers and  of  the  employees. 

Mr.  Bbessleb.  Yes,  sir. 

Commissioner  O'Connell.  You  speak  of  the  great  body  of  the  unorganized 
and  its  representation.    How  would  it  be  possible  to  select  from  that  great  body 
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Of  the  unorganized  any  one  person  who  would  be  ctatlsf actory  as  a  representa- 
tive to  tliat  body? 

Mr.  Bbessleb.  I  have  asked  myself  tliat  question  and  have  been  unable  to 
answer. 

(Mr.  Bressler  subsequently  sent  the  following  communication  to  the  chair- 
man of  the  commission:) 

Industrial  Removal  Office, 

174  Second  Avenue, 
New  York,  May  19,  1911 
Hon.  Fbank  p.  Walsh, 

Chairman  United  States  Commission  on  Industrial  Relations, 

City  Hall,  Nexo  Yorh  City. 
My  Deab  Mb.  Walsh  :  Yesterday,  when  I  was  on  the  stand,  a  member  of 
the  commission  aslced  me  how  the  unskilled  laborers  could  be  given  representa- 
tion on  the  advisory  council  of  the  proposed  bureau — ^a  representation  which  I 
suggested  as  being  desirable.  At  the  time  I  frankly  confessed  to  my  Inability 
to  answer  the  question,  because  I  had  not  the  opportunity  to  give  tiie  matter 
close  thought.  Since  then  I  have  deliberated  on  it,  and  beg  to  submit  the  fol- 
lowing suggestion  which  may  be  considered  as  a  supplement  to  the  memoran- 
dum  submitted: 

The  factor  which  complicates  an  intelligent  handling  of  unskilled  laborers 
Is  their  lack  of  organization.  We  have  little  conception  of  what  they  are  caim- 
ble  of  in  the  way  of  efficient  organization  and  the  claims  of  the  self^onstituted 
I.  W.  W.  leaders  do  not  afford  us  any  clue.  However,  an  enlightened  opinion 
is  striving  to  formulate  some  policy  with  regard  to  the  unskilled  laborer  so 
that  his  interests  may  be  conserved.  To  this  end,  the  commission  may  con- 
tribute, I  believe,  by  appointing  members  at  large  of  the  advisory  council  of 
the  proposed  bureau  whose  interests  would  not  be  restricted  to  either  employer 
or  employee,  but  who  would  represent  the  public.  In  this  capacity  they  could 
concern  themselves  with  the  problem  and  the  needs  of  the  unskilled  laborer  as 
part  of  the  more  general  problem.  They  might  Include  a  prominent  economist, 
a  social  worker,  and  a  public  man  familiar  with  industrial  disputes  and  having 
experience  as  arbitrator  in  such  questions. 
Very  truly,  yours, 

David  M.  Bbessleb. 

Commissioner  O'Connell.  It  would  only  be  tlirough  some  kind  of  organized 
force,  would  it  not? 

Mr.  Bressleb.  No,  sir;  I  think  it  merits  the  consideration  of  your  commis- 
sion ns  to  how  that  can  be  done.  I  can  not  answer  it  off-hand.  I  would  hare 
to  think  it  over  very  carefully;  but  the  thing  struck  me  the  very  fLrst  instant 
that  I  read  it,  and  I  thought  it  worth  while  suggesting  it 

Commissioner  O'Connell.  We  had  the  thought  well  under  consideration.  I 
assure  you — while  we  have  not  yet  thrashed  it  out,  at  all ;  but  we  wanted  yoor 
suggestion. 

Chairman  Walsh.  We  thank  you  very  much,  Mr.  Bressler.  Now  we  will 
stand  adjourned  until  10  o'clock  to-morrow  morning.  The  hours  that  the  com- 
mission has  decided  on  for  its  sessions  will  be  from  10  o'clock  until  12.45,  and 
from  2  o'clock  until  4.B0,  and  we  will  try  very  hard  to  observe  those  hours. 

(Thereupon,  at  4.30  o'clock  p.  m.,  the  hearing  was  adjourned  until  to-morrow, 
Tuesday,  May  19,  1914,  at  10  o'clock  a.  m.) 


City  Hall,  Bobough  of  Manhattak, 
New  York  City,  May  19,  1914^10  a.  m. 

Present:  Chairman  Walsh  and  Commissioners  Lennon,  O'Conneil,  Ballard. 
Garretson,  Harriman,  and  Delano. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  Put  on  your 
first  witness,  ^Ir.  Leiserson. 

Mr.  Leisebson.  Is  Mr.  ColettI  here? 

Mr.  Walsh.  The  sergeant  at  arms  says  he  is  not  here  as  yet 

Mr.  Leisebson.  Well,  Mr.  Wade  Hampton. 

Chairman  Walsh.  Take  that  chair,  Mr.  Hampton,  please. 
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testhcony  of  mb.  wads  eaxftov. 

Mr.  LEI8EB80N.  Will  yon  state  your  name  and  official  position,  please? 
Mr.  Ha^mfton.  Wade  Hampton,  general  auditor  of  the  Standard  Oil  CJo., 
Kew  Jersey. 
Cliairman  Walsh.  Take  a  seat.  Mr.  Hampton,  please,  right  there. 

Mr.  Leisebson.  Will  you  tell  us  the  exact  position  that  you  are  in,  in  charge 
of  employment  work  for  the  Standard  Oil  Co.? 

Mr.  Hampton.  I  have  to  do  with  the  employment  principally  of  the  clerical 
help  for  our  New  York  offices,  and  incidentally  act  somewhat  as  a  clearing  house 
for  other  positions — other  applications  that  might  come  before  me  for  i)ositions, 
different  from  those,  in  which  case  I  would  refer  the  applicant  to  the  head  of  a 
certain  department.  That  would  end,  so  far  as  I  was  concerned,  their  em- 
ployment 

Mr.  LisifiEBSON.  Do  you  have  charge  of  handling  the  labor  gangs  for  the  com- 
peny? 

Mr.  Hampton.  No,  sir. 

Mr.  Leisebson.  Did  you  have  charge  of  that? 

Mr.  Hampton.  Never  did. 

Mr.  Leiserson.  Is  there  anyone  in  your  department  that  had  charge  of  shift- 
ing gangs  of  men  from  one  part  of  the  county  to  another,  when  they  are  through 
with  one  Job,  going  to  another? 

Mr.  Hampton.  Not  directly  with  my  department ;  no. 

Mr.  Leisebson.  Can  you  tell  us  anything  about  that  work? 

Mr.  Hampton.  Only  in  a  general  way,  previous  to  the  dissolution  of  the  Stand- 
ard Oil  Co.  Of  course,  I  refer  to  that  case  because  at  the  present  time  I  know 
nothing  at  all  about  what  the  segregated  companies  are  doing.  The  employment, 
of  course,  of  labor  for  the  factories — that  is,  for  the  refineries — ^is  one  which  is 
handled  locally  by  each  manager  or  superintendent  of  the  works.  There  are 
almost  altogether  i)ermanent  labor  pay  rolls  at  all  the  plants,  and  with  all  com- 
panies, pipe  line,  gas  companies,  and  others,  except  the  construction  gangs. 
These  construction  men  constitute  a  special  class  of  labor.  They  are  tong  men, 
principally ;  the  pipe-line  men  and  gas  company's  men  are  what  they  call  tong 
men  or  plx)e  men ;  they  are  special  men.  As  a  rule,  those  men  are  shifted  from 
one  part  of  the  country  to  another  as  the  construction  happens  to  be  under  way. 
If  one  company  gets  through  with  a  gang  of  construction  men,  another  company 
that  iuiows  of  that  work  going  on  and  which  contemplates  certain  work  of  the 
kind,  make  arrangements  for  the  entire  gang  to  come  over  and  perform  the 
work  for  their  company.  I  suppose  that  is  largely  done  to-day ;  they  simply  get 
in  touch  with  each  other.  We  make  no  use  whatever  of  employment  agencies 
or  bureaus  and  never  have. 

Mr.  Leiserson.  You  have  no  one  employment  department  that  handles  all  the 
labor  for  your  company? 

'Sir.  Hampton.  Have  not. 

Mr.  Leisebson.  Did  you  ever  have? 

Mr.  Hampton.  Never  have.  Each  one  of  these  companies,  as  a  rule,  takes 
care  of  Its  own  labor. 

Mr.  Leiserson.  With  the  exception  of  these  tong  men. 

Mr.  Hampton.  Well,  they  take  care  of  that  In  this  way,  that  they  confer  with 
other  companies  with  a  view  4to  ascertaining  what  chance  there  would  be  of 
engaging  their  gang  when  they  are  through  with  them. 

Mr.  Leiserson.  There  was  no  one  employed  by  your  company  whose  business 
It  was  to  register  these  men  and  then  transfer  them  from  one  part  of  the  country 
to  the  other. 

Mr.  Hampton.  Not  particularly.  The  consulting  engineer  had  in  mind  this 
work  going  on  all  over,  and  he  kept  in  touch  with  the  foremen  of  these  gangs. 

Mr.  Lkisebson.  Have  you  ever  had  up  for  discussion  in  your  company  the 
establishment  of  such  an  employment  office  for  all  your  help? 

Mr.  Hampton.  Never  have ;  never  felt  the  need  of  IL 

Mr.  Leiserson.  Except  with  regard  to  clerical  help. 

Mr.  HA3CPT0N.  Well,  that  bureau  of  employment  is  established  for  the  reason 
that  we  have  so  many  applicants  come  into  26  Broadway,  there  must  be  some 
office  wherein  or  whereat  they  can  file  their  application  and  can  be  interviewed, 
and  their  applications,  of  course,  have  to  be  classified.  Indexed,  etc. ;  and  then  if 
any  one  of  these  departments  wishes  a  certain  kind  of  help  they  come  to  my 
office  and  look  over  the  applications. 

Mr.  Leisebson.  Did  you  receive  a  copy  of  the  proposed  plan  of  a  system  of 
labor  exchanges? 
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Mr.  Hampton.  I  did. 

Mr.  Leisebson.  Have  you  any  criticism  or  suggestions  to  make  in  regard  to 
that? 

Mr.  Hampton.  I  Jiave  hardly  had  time  to  study  it.  I  only  received  the  pam- 
phlet yesterday. 

Mr.  Leisebson.  Will  you  give  the  commission  your  criticisms  and  suggestions 
in  writing? 

Mr.  Hampton.  Why,  I  have  no  objection ;  I  don*t  know  that  I  can  ofifer  very 
much,  as  I  have  had  but  very  little  experience,  except  with  our  own  company. 

Mr.  Leisebson.  That  will  be  all,  Mr.  Hampton. 

I  will  call  Mr.  Carpenter. 

TESTIMONY   OF   XR.   EDWARD   W.   CARPENTER. 

Mr.  Leisebson.  Will  you  state  your  name  and  your  business  connection? 

Mr.  Cabpenteb.  I  am  not  connected  now  in  any  business  at  alL  My  name  is 
Edward  W.  Carpenter. 

Mr.  Leisebson.  You  were  formerly  the  superintendent  of  the  National  Em- 
ployment Exchange? 

Mr.  Cabpenteb.  I  was  manager. 

Mr.  Leisebson.  Manager? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Leisebson.  For  how  long? 

Mr.  Cabpenteb.  Five  years. 

Mr.  Leisebson.  From  the  time  of  its  organization? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Leisebson.  When? 

Mr.  Cabpenteb.  April  1,  last  year. 

Mr.  Leisebson.  Of  this  year? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Leisebson.  Will  you  please  tell  what  the  purpose  was  of  organizing  the 
National  Employment  Exchange  when  you  had  charge  of  it? 

Mr.  Cabpenteb.  To  obtain  employment  for  skilled  workmen,  laborers,  people 
seeking  office  positions,  executives,  and  engineers. 

Mr.  Leisebson.  Will  you  please  tell  the  commission  Just  who  was  back  of  it 
and  how  it  was  organized,  in  order  that  they  might  understand  the  purpose 
of  it? 

Mr.  Cabpenteb.  It  was  composed  of  about  29  of  the  leading  men  of  this 
country:  Mr.  Otto  T.  Bannard  was  president;  John  R.  McArthur  was  vice 
president;  a  fellow  named  Wahrburg,  treasurer;  Eugene  H.  Outerbrldge,  sec- 
retary; Mr.  Jacob  H.  SchifC  was  one  of  the  directors;  Mr.  Francis  L.  Hiue; 
Robert  W.  De  Forrest ;  and  L.  V.  Loree. 

Mr.  Leisebson.  How  did  they  come  to  be  interested  In  the  proposition  of 
establishing  a  labor  exchange? 

Mr.  Cabpenteb,  It  was  established  at  the  suggestion  of  Mr.  SchifP.  He  had  an 
Investigation  made  of  the  employment,  offices  and  the  need  of  such  an  exchangr, 
which  was  made  by  Mr.  Edward  T.  Devine,  of  the  Charity  Organization  Society. 
The  outcome  of  that  Investigation  was  the  formation  of  the  National  Employ- 
ment Exchange. 

Mr.  Leisebson.  Will  you  tell  the  commission  the  reasons  which  led  you  to 
believe  that  such  an  exchange  was  necessary  in  the  city  of  New  York  or  In  the 
Nation? 

Mr.  Cabpenteb.  There  had  been  a  great  deal  of  comment  as  to  the  way  many 
of  the  ordinary  private  agencies  had  been  conducted,  and  they  thought  they 
would  be  able  to  Improve  matters  if  they  went  Into  this  field. 

Mr.  Leisebson.  The  investigation,  then,  so  far  as  you  know,  showed  that  the 
private  agencies,  private  employment  agencies,  were  not  meeting  the  situation? 

Mr.  Cabpenteb.  Well,  I  suppose  that  was  the  result. 

Mr.  Leisebson.  Do  you  know  whether  Dr.  Devine  reported  to  that  effect? 

Mr.  Cabpenteb.  He  issued  a  book.  I  don*t  Just  recall.  It  was  quite  a  lengthy 
report,  and  he  seemed  to  think  that  there  was  a  great  need  of  an  institution 
such  as  the  National  Employment  Exchange. 

Mr.  Leisebson.  When  you  took  charge  of  this  work  you  thought  also  there 
was  such  a  need  for  such  an  Institution? 

Mr.  Cabpenteb.  I  had  not  gone  into  it  at  that  time  when  they  asked  me  to 
take  charge  of  it  I  had  been  in  the  contracting  business  prior  to  that  time, 
and  my  principal  work  was  building  railroads.  I  had  conducted  such  work  in 
vartous    States — ^lowa,    Illinois,    Virginia,    West    Virginia,    Indiana — and,   of 
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coarse,  I  came  in  contact  with  most  of  the  •employment  offices  in  obtaining  men 
for  my  work,  and  they  thought  I  was  fitted  for  conducting  the  exchange  on 
account  of  that  experience. 

Mr.  liEiSEBsoN.  And  on  that  experience  did  you  think  the  private  employment 
agencies  were  meeting  the  need  in  regard  to  supplying  labor  to  employers? 

Mr.  Gabp£Nteb.  They  did  not  always  meet  our  need,  and  at  that  time,  of 
course,  I  was  a  little  doubtful  as  to  whether  they  were  conducting  the  agencies 
properly  or  not  After  I  got  Into  the  business  I  found  that  it  was  not  always 
possible  to  obtain  men. 

Mr.  Lqserson.  As  a  result  of  your  five  years*  experience  in  charge  of  this 
exchange,  do  you  think  that  the  ordinary  private  agency,  aside  from  your  own, 
are  meeting  the  situation  in  regard  to  employment? 

Mr.  Cajbpentxs.  They  are  doing  a  great  deal  of  good,  there  is  no  question 
about  that.  There  are  many  of  the  agencies  that  are  run  by  unscrupulous 
people,  and  they  should  be  put  out  of  business,  in  my  opinion ;  but  I  think  that 
any  honest  agency  that  is  conducted  properly  should  be  encouraged  to  keep  in 
the  field. 

Mr.  Leiserson.  Do  you  think  it  is  possible,  leaving  it  in  private  hands — ^leav- 
ing this  business  in  private  hands — ^for  them  to  properly  take  care  of  the  whole 
field  of  bringing  employer  and  workman  together? 

Mr.  Cabpenteb.  I  am  not  so  familiar  with  the  conditions  in  some  of  the  larger 
cities  as  I  am  In  New  York  City.  I  am  somewhat  familiar  with  Pittsburgh 
and  Chicago  and  Omaha  and  in  the  Virginias. 

Mr.  Leiserson.  Tell  us  what  you  know,  from  your  own  experience,  wherever 
it  may  have  been. 

Mr.  Oabpenter.  In  most  of  the  places  there  seem  to  be  sufficient  agencies. 
The  great  trouble  is  tjiat  under  normal  conditions  you  are  unable  to  get  men. 
That  was  the  experience  with  the  National  Employment  Exchange.  We  had 
very  little  trouble  in  obtaining  orders  for  men  during  normal  conditions.  Our 
great  trouble  then  was  to  obtain  the  men  to  fiU  our  orders.  Under  conditions 
as  they  exist  now  the  trouble  is  to  get  the  orders.  There  are  plenty  of  men 
to  be  had. 

Mr.  Leisebson.  From  your  experience  with  the  National  Employment  Ex- 
change, was  it  your  idea  that  this  exchange  was  to  supplant  the  private 
cpencies? 

Mr.  Cabfenteb.  Oh,  no ;  we  had  not  any  idea  of  putting  the  private  agencies 
out  of  business ;  that  was  not  the  idea  of  the  exchange  at  -  all.  It  was  just 
another  idea — aid — that  could  be  put  on  a  larger  basis.  That  is  what  the  direc- 
tors hoped  to  do.  In  fact,  they  hoped  to  have  a  network  through  the  United 
States  of  offices. 

Mr.  Leisebson.  You  thought  there  was  not  enough  connection  between  the 
private  offices  run  on  the  competitive  basis,  and  the  thing  that  was  necessary 
was  the  large  national  exchange  to  cover  the  country? 

Mr.  Gabpenteb.  Yes,  sir.  That  is  what  they  had  in  mind  when  the  exchange 
was  organized,  as  I  understood  it. 

Mr.  Leisebson.  Thexv  ^  ^^  result  of  your  experience  that  the  bigger  the 
9cale  on  which  the  business  is  run  the  more  effectively  it  can  get  the  results 
desired? 

Mr.  Gabfentisb.  Well,  I  think  if  there  were  a  system  of  offices  throughout 
the  United  States  one  office  would  benefit  the  other. 

Mr.  Lcxsebson.  Do  yon  think  necessarily  that  some  must  be  under  one  head, 
or  by  getting  competing  employment  agencies  to  cooperate? 

Mr.  Gabfenteb.  I  think  you  ought  to  have  competition.  As  I  stated  before, 
nnder  normal-  conditions  men  are  very  hard  to  obtain,  and  one  office  located  in 
any  large  city  could  not  possibly  meet  the  situation. 

Mr.  Leisebson.  If  you  have  many  employment  agencies,  aren't  you  against 
the  same  difficulty  that  you  are  when  you  have  no  agencies — ^the  men  go  to  one 
office  and  the  demand  for  men  may  be  in  another  office? 

Mr.  Gabfenteb.  There  is  such  a  thing  as  having  too  many  agencies,  where  it 
would  be  impossible  for  a  man  to  know  Just  where,  Just  what  agency  for  him 
to  go  to,  to  obtain  work.  If  the  National  Employment  Exchange  was  left  in 
the  field  alone,  we  would  have  to  have  several  offices  in  the  city  of  New  York 
to  handle  the  situation  right  here.  One  office  can  not  ship  out  as  a  rule  more 
than  one  gang  of  men  a  day.  As  soon  as  you  have  two  or  three  gangs  going 
oat  of  the  same  office  the  m^i  become  confused,  and  after  they  have  been 
assigned  to  one  Job  they  talk  to  the  men  of  another  gang,  and  they  want  to 
switch  and  go  with  the  other  men.    It  causes  a  great  deal  of  confusion.    For 
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that  reason  we  ou{?ht  to  be  able  to  combine  more  than  one  office  in  New  York, 
8o  we  could  put  out  more  than  one  gang. 

Mr.  Leisebson.  But  your  idea  is  that  several  offices  are  needed  merely  to 
help  the  work,  but  that  these  offices  are  better  under  one  management  than 
under  different  managements? 

Mr.  Gaspenteb.  I  would  not  say  that  There  are  some  men  that  we  have  dealt 
with  we  did  not  want  to  deal  with  again.  Some  employers,  our  relations  were 
not  satisfactory,  and  Just  because  we  were  dissatisfied  with  our  relations  with 
them  is  no  reason  why  they  should  not  have  an  opportunity  to  obtain  men 
through  some  otiier  house.  The  same  with  the  workmen.  Sometimes  the  work- 
men did  not  treat  us  in  the  manner  we  thought  they  should,  and,  of  coarse, 
naturally  we  declined  to  find  employment  for  them  the  second  or  third  time, 
and  those  mea  should  be  privileged  to  go  to  some  other  place  and  find  w^ork. 

Mr.  Leisesson.  Can  you  tell  us  what  the  results  of  the  five  years'  experience 
of  the  National  Employment  Exchange  was?  I  mean,  do  yon  consider  that  it 
succeeded  In  doing  what  it  started  out  to  do? 

Mr.  Cabpektee.  Well,  no ;  it  did  not 

Mr.  Leiserson.  Well,  will  you  tell  us  the  reasons? 

Mr.  Cabpettteb.  Our  main  reason,  we  could  not  obtain  men  when  we  had  the 
orders.  I  am  speaking  now  exclusively  of  the  manual-labor  branch.  I  take  it 
you  are  not  so  interested  in  the  office  positions. 

Mr.  Leisebson.  W^e  are  interested  in  all  of  them. 

Mr.  Cabpenteb.  Well,  occupations  must  be  taken  up  separately.  I  don't 
believe  the  situation  pertaining  to  office  people  would  pertain  to  laborers. 

Mr.  Leisebson.  You  wish  to  speak  of  manual  labor? 

Mr.  Cabpenteb.  Yes. 

Mr.  Leisebson,  Your  main  reason  for  not  succeeding  there  was  that  you 
could  not  get  enough  men  during  the  ordinary  prosperous  times? 

Mr.  Cabpenteb.  To  fill  our  orders ;  yes. 

Mr.  Leisebson.  Did  you  mak«  any  effort  to  go  out  and  get  the  men? 

Mr.  Cabpenteb.  Yes ;  we  made  considerable  effort  We  canvassed  the  parks, 
and  we  had  cards — ^what  we  called  throw  aways — ^and  we  advertised  in  many  of 
the  foreign  papers,  and  even  sent  out  men  to  Elizabetli  and  Passaic  and  around 
other  near-by  towns,  where  we  heard  there  were  men  out  of  work.* 

Mr.  Leisebson.  Will  you  explain  to  the  commission  Just  what  the  character  ot 
the  laborers  wanted  were — ^Just  what  kind  they  were — ^railroad  or 

Mr.  Cabienteb  (Interrupting).  Well,  we  wanted  them  for  factories  and 
foundries  and  railroad  construction.  State  road  work,  canal  work,  etc 

Mr.  Lexssbson.  Practically,  that's  true  for  all  the  five  years  of  your  experi- 
ence, that  you  could  not  get  enough  men? 

Mr.  Cabpenteb.  Absolutely;  yes. 

Mr.  Leisebson.  What  do  you  say  was  the  reason  for  that  shortage  of  labor? 

Mr.  Cabpenteb.  Well,  there  didn't  seem  to  be  enough  men  to  fill  the  positions ; 
that  is,  enough  men  who  were  willing  to  work.  There  were  plenty  of  men 
around  the  parks  idle,  but  they  did  not  want  work. 

l^Ir.  Leisebson.  Was  there  anything  In  the  conditions.of  employment  do  you 
think,  that  made  men  feel  that  they  did  not  want  to  work  at  that  kind  of  work? 
Were  the  wages  low,  for  example? 

Mr.  Cabpenteb.  No  ;  the  wages  were  always  very  good. 

Mr.  liEisEBsoN.  What  were  the  wages? 

Mr.  Cabpenteb.  Well,  It  would  vary,  anyway,  from  $1.60  for  8  hours  to  $2  tor 
10  hours,  sometimes. 

Mr.  Leisebson.  W^hat  would  be  the  wage  during  the  summer  time  wh«i  this 
demand  is  great — ^what  would  be  the  normal  wAge  in  the  city  for  commoa 
laborers? 

Mr.  Cabpenteb.  Well,  they  always  paid  a  little  more  In  the  city.  We  did  not 
have  many  orders  from  the  city. 

Mr.  Leisebson.  Do  you  think  that  had  anything  to  do  with  it — if  they  were 
paying  25  cents  an  hour  here,  the  men  would  not  go  for  something  less? 

Mr.  Cabpenteb.  Not  at  all. 

Mr.  Leisebson.  You  think  that  had  something  to  do  with  it? 

Mr.  Cabpenteb.  No. 

Mr.  Leisebson.  How  about  the  conditions  of  housing  or  board,  where  Che  men 
would  get  their  board?  Did  that  have  anything  to  do  with  the  men  not  wanting 
that  work? 

Mr.  Cabpenteb.  Well,  in  some  cases;  yes.  We  alwnys  paid  particular  atten- 
tion to  that.    My  several  years*  experience  in  the  contracting  business,  I  koew 
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about  what  the  men  ought  to  hare  In  the  way  of  camps,  and  I  would  always 

iusimct  our  men  who  took  these  men  to  destination  to  look  into  the  camps,  and 

if  they  were  not  soitable  to  make  recommendations  to  the  foremen  or  the  super- 
intendent or  the  owner. 
Mr.  Leissbson*  Did  you  have  a  regular  system  of  Inspection  of  the  places  of 

employment? 

Mr.  Cabpsntsb.  Only  that  the  man  who  was  to  take  these  men  to  the  destina- 
tion was  instructed  to  look  into  the  camps  and  see  if  they  were  clean  and  they 

had  blankets  and  stores  and  things  necessary. 
Chairman  Walsh.  What  were  the  orders  about  the  equipment,  the  speciHc 

orders  about  the  equipment  of  camps?    What  w^re  the  specific  orders  you  gave 
about  the  standard  equipment  of  camps? 

Mr.  Cabpbnteb.  There  wasn't  any  specific  orders,  particularly,  other  than  that 
the  man  was  instructed  to  see  that  they  had  suitable  living  quarters,  sleeping, 
and  also  cooking  utensils  and  accommodations  that  would  encourage  them  to 
remain  on  the  work. 
Chairman  Walsh.  Was  this  before  or  after  the  men  w^e  hired? 
Mr.  Gabfentkb.  This  was  at  the  time  the  men  were  taken  right  to  tlie  camp. 
Our  men  often  would  go  with  the  foreman  right  at  the  time,  and  go  to  a  town  and 
bay  blankets,  or  things  that  he  thought  were  necessary  to  make  the  men  com- 
fortable. 

Chairman  Walsh.  He  made  the  company  do  that,  did  you  say? 

Mr.  Cabfenteb.  We  could  not  make  the  company  do  that,  but  we  told  them 
it  was  advisable  for  them  to  do  it ;  It  was  to  their  interest  to  do  it 

Mr.  Lexbxbsok.  Was  that  done  in  many  cases? 

Mr.  Oabpknteb.  Was  it  done? 

Mr.  Lbuoebson.  Yes? 

Mr.  Oabfknxeb.  Oh,  many  places ;  yes(,  sir, 

Mr.  Leisebson.  Were  there  cases  in  which  your  pilot  had  taken  men  and 
lonnd  the  camps  unfit  for  use? 

Mr.  Gabfehteb.  Well,  not  so  many.  We  were  rather  particular  as  to  whom 
"we  took  orders  from. 

Air.  Leisebson.  You  had  no  set  standard  that  you  required;  for  instance,  so 
many  cubic  feet  for  each  slewing  party? 

Mr.  Cabpewteb.  No.     .^  . 

Mr.  Leisebson.  But  it  was  Just  the  general  opinion  of  your  pilot? 

Mr.  Cabseztexb.  Yes. 

Chairman  Walsh.  How  about  the  food? 

Mr.  LscBBBsoN.  Yes;  any  requirement  about  the  food? 

Mr.  Oaxfbnteb.  Well,  about  the  food,  if  we  would  learn  that  the  commissary 
prices  were  high,  we  would  take  that  up  with  the  employers,  and  tell  them  that 
they  ought  to  reduce  the  prices  of  food,  otherwise  the  men  probably  would  not 
remain  there.  We  were  anxious,  of  course,  that  all  men  we  furnished  should 
remain  on  the  Job.         ^ 

Chairman  Walsh.  np<m  what  do  you  base  your  conclusion  as  to  the  reason- 
ableness of  the  charge  for  food  in  the  commissary? 

Mr.  CABFEzrrEB.  Well,  we  have  a  general  idea  as  to  what  commissary  sup- 
plies cost  It  would  depend  a  great  deal  on  the  distance  from  a  railroad  station. 
Some  places  they  would  be  charging  10  and  15  cents  for  a  loaf  of  bread,  where 
we  would  object  to  that  and  tell  them  they  ought  to  reduce  that  price. 

Mr.  Leisebson.  Were  your  objections  effective  in  those  cases? 

Mr.  CAX3PKNTEB.  In  many  cases;  yes. 

Mr.  Leisebson.  Were  you  in  a  position  to  learn  of  the  majority  of  cases  of 
extortionate  prices? 

l^Ir.  Caefenteb.  We  encouraged  the  men  we  furnished  to  write  us  and  let  us 
know  the  conditions  after  they  arrived  there. 

Mr.  Ijobebson.  Have  you  any  idea  the  total  amount  of  deductions  that  was 
made  from  the  men*s  pay  for  board  and  lodging? 

Mr.  Casfcntbb.  Oh,  tliat  would  vary.    Some  men  would  eat  more  than  others. 

Mr.  Leisebson.  Well,  for  the  $1.60  a  day  man,  on  the  average,  how  much 
would  he  have  to  pay  for  board  and  lodging? 

Mr.  Cabfenteb.  Well,  you  take  with  the  Italians,  they  live  very  cheaply. 
My  experience  is  that  their  deductions  would  average  somewhere  around  about 
$8  a  month. 

Mr.  Leisebson.  They  boarded  themselves? 

Mr.  Cabfenteb.  Yes ;  all  these  men  boarded  themselves. 
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Mr.  Leisebson.  There  are  no  cases  where  the  company  famishes  the  board 
and  deducts  the  amount? 

Mr.  Gaspenteb.  Yes ;  in  some  cases,  but  not  very  many.  Most  of  the  foreign- 
ers furnished  by  us  preferred  to  board  tliem^elves — preferred  their  own  way  of 
cooking  and  their  own  cooking.    They  can  live  much  cheaper  that  way. 

Chairman  Walsh.  Where  did  they  get  the  foreigners? 

Mr.  Leisebson.  W^here  did  you  get  the  foreigners  and  Italians? 

Mr.  Oabpenteb.  We  had  an  office  at  56  Cooper  Square.  That  is  still  located 
there,  and  that  is  just  on  the  outskirts  of  the  foreign  settlement  in  New  York 
City — ^that  is,  one  section — the  East  Side  section. 

Chairman  Walsh.  Did  you  have  somebody  in  that  office  that  made  a  special 
effort  to  get  these  men  when  they  came  in  or  when  they  were  located  there  2 

Mr.  Cabpenteb.  Yes ;  we  had  interpreters  at  all  times. 

Chairman  Walsh.  And  they  solicited  them,  did  they? 

Mr.  Cabpenteb.  Yes;  sometimes  we  would  send  men  over  to  where  they 
resided,  and  to  coffee  houses  where  they  would  hang  out  during  the  daytime^ 
and  offer  what  work  we  had  to  them. 

Chairman  Walsh.  Did  you  have  any  special  persons  with  whom  you  con- 
nected with  them  of  their  own  nationality?  You  had  an  organization  of  yovr 
own  that  kept  in  touch  with  the  leaders  of  the  foreign  colonies? 

Mr.  Cabpenteb.  Well,  there  were  not  any  leaders  of  the  class  we  furnished, 
particularly.    Our  men  were 

Chairman  Walsh  (interrupting).  Who  did  you  connect  with  in  the  foreign 
colony  to  find  out  what  men  you  could  get  to  come? 

Mr.  Cabpenteb.  The  men  we  hired  as  solicitors  for  us  were  men  from  their 
own  nationality.  They  would  go  over  to  the  East  Side  and  if  they  saw  three  or 
four  men  standing  talking  that  looked  like  laborers  they  would  approach  them 
and  ask  them  if  they  did  not  want  work.  Sometimes  they  would  and  sometimes 
they  would  not  want  it. 

Chairman  Walsh.  Let  me  ask  you.  You  mentioned  about  the  Italians  that 
board  or  live  cheaply  and  that  live  together.  Would  you  send  them  out  to  a 
specific  place  in  a  group  if  possible? 

Mr.  Cabpenteb.  Yes ;  but  we  did  not  furnish  many  Italians. 

Chairman  Walsh.  What  other  nationalities  were  there? 

Mr.  Cabpenteb.  Polish,  Russians.  We  furnished  more  Polish  and  Russiaiifl 
than  any  other  nationalities. 

Chairman  Walsh.  Was  there  a  desire  on  the  part  of  any  particular  industry 
for  any  particular  nationalities? 

Mr.  Cabpenteb.  Well,  they  would  want  a  foreign  nationality,  such  as  Slavish 
people  or  Italians.  Italians,  as  a  rule,  are  very  hard  to  get,  and  the  agencies 
seem  unable  to  get  Italians  any  more. 

Chairman  Walsh.  Why  are  they  hard  to  get? 

Mr.  Cabpenteb.  They  go  out  on  work  on  their  own  accord.  They  don't 
patronize  the  agencies  as  much  as  they  used  to. 

Chairman  Walsh.  What  particular  industry,  for  instance,  would  you  say, 
favored  any  particular  nationality?  Have  you  observed  that?  Was  there  any 
particular  industry,  for  instance,  that  would  rather  have  Russians,  and  others 
would  rather  have  Italians,  and  others  rather  have  Slavs? 

Mr.  Carpenteb.  No  particular  industry.  Employers  have  their  ideas  as  to 
the  nationality  they  like.  Some  prefer  Hungarian,  some  Polish,  some  Russians, 
some  Italians. 

Chairman  Walsh.  What  industry  would  you  say  would  prefer  Hungarians? 
Just  give  me  an  idea? 

Mr.  Cabpenteb.  Foundries  and  factories  prefer  Hungarians;  and  railroad 
construction,  why,  they  prefer  Italians  or  the  Slavish. 

Chairman  Walsh.  And  are  you  so  notified? 

Mr.  Cabpenteb.  Yes ;  as  a  rule  they  would  specify  them ;  as  a  rule  give  yon 
two  or  three  different  nationalities  that  they  would  prefer. 

Chairman  Walsh.  You  say  that  they  did  prefer  foreign  people?  Why  did 
they  prefer  foreign  people? 

Mr.  Cabpenteb.  Well,  the  foreign  people  would  do  the  kind  of  work  tbesr 
wanted  done,  whereas  the  Americans  won't  do  that  sort  of  work  any  more. 
English-speaking  people  don't  care  to  handle  the  pick  and  shovel  any  more. 
They  seem  to  obtain  a  higher  grade  of  work. 

Mr.  Leisebson.  You  maintain  three  offices  for  manual  labor? 

Mr.  Cabpenteb.  No;  maintain  two. 
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Mr.  Lexseason.  Manual  labor,  regntar  etDpIoyment  offices,   and  you  have 

rnnners  to  get  men  to  come  to  the  offices  and  register? 
Mr,  Cabpenter.  Yes,  sir. 
Mr.  Leisebson.  And  what  proportion  of  the  total  business  that  you  handled 

for  maDnal   labor   were   foreigners,   and   what   proportion   English-speaking 
American? 

Mr.  Cabpenteb.  Oh,  I  would  say  that  about  80  per  cent  were  foreigners. 

Mr.  Leibebson.  Now  what  fees  do  you  charge  those  men? 

Mr.  Gabpenteb.  We  charge  the  men  $2. 

Mr.  Letsebson.  For  a  common-labor  Job? 

Mr.  Cabpentkb.  For  a  common-labor  Job.  That  was  always  deducted  from 
their  wages.  In  some  cases  the  employers,  when  men  were  hard  to  get,  the 
employer  would  say:  "Don't  ask  any  deduction  from  the  men.  I  will  pay 
that  fee." 

Commissioner  O'CJonwell.  Does  the  employer  pay,  too? 

Mr.  LEISEB80I7.  You  ordinarily  require  the  employer  to  ^pay  a  fee  besides 

^iT,  Gabpenteb  (interrupting).  We  did  not  the  first  three  years  we  were  in 
business,  bat  a  year  ago  I  asked  the  employers  to  pay  a  fee  in  addition  to  the 
workmen.  We  were  unable  to  conduct  the  exchange  and  do  sufllcient  business 
to  make  it  self-flupporting  with  the  one  fee. 

Mr.  Leisebson.  So  that  made  $4  for  a  common-labor  Job? 

Mr.  Gabpenteb.  Yes,  sir. 

Jlr.  Leisebson.  Required  from  the  employer  and  the  employee? 

Air.  Gabpente3£.  Yes,  sir. 

Mr.  Leisebson.  Do  you  think  the  fee  has  anything  to  do  with  the  fact  that 
you  coald  not  get  enough  men? 

3Ir.  Gabpenteb.  Oh,  no,  not  at  all.  All  the  laborers  pay  a  fee,  and  they 
made  no  objections  to  that.    We  did  not  have  any  trouble  on  that. 

Mr.  Leisebson.  Have  you  ever  found  that  State  free  employment  offices, 
that  give  this  service  free,  have  any  difficulty  in  getting  the  laborers? 

Mr.  Gabpenteb.  Why,  they  seem  to  have  as  much  difficulty  as  agencies 
charging  a  fee. 

Mr.  Leisebson.  They  do? 

Mr.  Gabpenteb.  I  think  so,  as  nearly  as  I  can  learn. 

Mr.  Leisebson.  Did  you  have  much  difficulty  in  getting  the  transportation 
charges  for  the  men  to  places  from  New  York? 

Mr.  Gabpenteb.  No;  invariably  the  employers  would  advance  the  fare;  in 
some  cases  they  would  deduct  it  and  in  some  cases  they  would  say  if  the  men 
rpmained  60  days  they  would  not  make  any  deduction.  That  was  usually  the 
case. 

Mr.  Le;iseb8on.  You  think,  then,  that  if  a  national  system  of  exchanges  were 
c-s^tabllshed,  such  as  was  your  plan,  or  one  by  the  Government,  there  would  not 
\  e  much  difficulty  in  getting  people  who  actually  wanted  to  go  to  work — ^that  is, 
manual  labor,  to  the  places  of  employment? 

Mr.  Gabpenteb.  It  would  dei)end  on  the  distance. 

Mr.  Leisebson.  Well,  how  far? 

Mr.  Gabpenteb.  Well,  where  the  fare  gets  much  over  $10  the  employers  are 
net  Inclined  to  take  the  chance ;  there  have  been  too  many  cases  where  the  men 
have  not  remained  at  work,  but  go  on  farther  to  other  destinations,  and  they 
had  been  out  the  fare.    They  do  not  want  to  take  that  chance. 

Mr.  Leisebson.  Did  you  ever  make  any  efforts  to  see  that  the  men  did  not 
abuse  that  privilege? 

ilr.  Gabpenteb.  Oh,  yes;  we  tried  in  every  way  to  select  the  men  who  are 
really  sincere  In  wanting  that  particular  work. 

Mr.  Leisebson.  And  how  successful  were  you  in  that? 

Mr.  Gabfenteb.  We  were  quite  successful.  Along  when  we  first  opened  we 
lost  quite  a  number  of  fees,  but  toward  the  last  we  did  not  lose  many.  I  think 
^re  Rhipx)ed  al^^ut — I  don't  recall  the  exact  number — but  I  think  we  shipped 
orit  to  the  Youngstown  Sheet  &  Tube  Co.,  Youngstown,  Ohio,  where  the  fare 
was  something  like  10  or  11  dollars,  something  over  a  thousand  men — twelve  hun- 
•Iretl  men.  I  don't  think  out  of  the  twelve  hundred  men  there  were  over  30  that 
did  not  go  to  work. 

Mr.  Leisebson.  You  think,  then,  that  if  the  office  is  managed  by  an  efficient, 
experienced  man,  he  can  practically  take  care  of  the  transportation  proposi- 
tion— getting  the  fare  from  the  employer? 

>Ir.  Gabpenteb.  Well,  that  is  pretty  hard  \o  tell  sometimes. 
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Mr.  Leisebson.  But  up  to  about  $10  you  think  there  would  not  be  much  diffi- 
culty, and  if  the  rates  could  be  lowered  for  transporting  workingmen  in  some 
way,  so  that  $10  might  take  a  man,  for  instance,  to  Ghicagoi,  or  fturaier»  might 
It  not 

JVIr.  Gabpenteb.  Yes. 

Mr.  Leisehson.  So  that  for  a  distance  of  almost  a  thousand  miles  it  would  be 
possible,  without  advancing  the  transportation  directly  tiirough  your  agency  or 
through  the  Government,  to  get  men  distributed  by  the  employer  advancing  tiie 
fare? 

Mr.  Garpenteb.  Well,  it  would  cost  up  to  $16  apiece  to  get  them  to  Glilcairo. 

Mr.  Leis£»son.  It  does  now. 

Mr.  Gabpenteb.  About  $16, 1  think.  May  not  be  able  to  get  tlvat  rate.  I  don't 
know,  or  don't  Just  recall. 

Mr.  Leisebson.  You  get  no  reduced  rates  for  shipping  large  numbers  of  work- 
men? 

Mr.  Gabpenteb.  Yes ;  you  get  a  party  rate  of  10 ;  that  is  all ;  or  in  some  cases 
you  can  buy  mileage  cmd  get  2  cents  a  mile. 

Mr.  Leisebson.  Would  you  think  it  advisable  for  the  Government  to  advance 
transportation  for  laborers  in  such  cases? 

Mr.  Gabpenteb.  Well,  that  requires — ^I  would  not  want  to  express  myself  on 
that. 

Mr.  Leisebson.  Do  you  think  it  is  best  for  an  employment  exchaiige  to  be 
organized  on  a  national  basis,  or  a  philanthropic  agency,  such  as  you  were 
connected  with?  That  is,  do  you  think  the  experience  you  have  had  with  It  so 
far  is  conclusive  that  it  can  not  be  done,  or,  rather,  tibat  there  were  some 
things  in  it  that  merely  prevented  that  particular  experiment  succeeding? 

Mr.  Gabpenteb.  I  have  concluded  it  can  not  be  done  and  made  self-supporting 
yet. 

Mr.  Leisebson.  Then,  your  conclusion  would  be  that  the  general  public  would 
have  to  support  an  institution  of  that  kind? 

Mr.  Gabpenteb.  Yes. 

Mr.  Leisebson.  Do  you  think  it  is  a  desirable  thing,  or  do  you  tliink  it  is  ad- 
visable for  the  Government  to  incur  that  exi)ense? 

Mr.  Gabpenteb.  Well,  I  think  that  the  Government  ought  to  control  the 
agencies — ^any  agency  doing  an  Interstate  business — ^and  I  am  rather  inclined 
to  think  the  Government  should  establish  offices;  but  I  dwuld  not  advise  that 
there  should  be  a  network  all  over  the  United  States  to  begin  with*  I  think 
you  should  go  slow  about  it. 

Mr.  Leisebson.  Well,  let  me  get  your  point.  You  think  the  organization  of 
the  labor  market  on  a  national  basis,  bringing  the  man  and  the  job  together 
from  all  parts  of  the  country,  can  not  be  done  and  made  self -supporting? 

Mr.  Gabpenteb.  No  ;  I  don't  think  so. 

Mr.  Leisebson.  That  is,  that  would  apply  to  philanthropic  as  well  as  private 
agencies? 

Mr.  Gabpenteb.  Yes,  sir. 

Mr.  Leisebson.  That  it  can  not  be  done  properly  as  long  as  it  has  to  cmpport 
itself? 

Mr.  Gabpenteb.  That  is  right  There  is  only  about  six  months  In  the  year  to 
do  the  work. 

Mr.  Leisebson.  Yes ;  now,  then,  what  we  would  like  to  know  is,  whether  you 
think  it  is  advisable  for  the  Govemm^it  to  support  it — ^whether  tlie  service  is 
worth  it 

Mr.  Gabpenteb.  I  don't  know.    I  would  like 
'     Mr.  Leisebson  (interrupting).  Well,  what  do  you  think  is  accomplished  by 
bringing  the  man  and  the  Job  together?    Is  there  any  great  saving  In  wealtli  to 
the  country? 

Mr.  Gabpenteb.  They  might  facilitate  matters  and  shorten  the  timer  but  I 
think  eventually  all  the  work — all  the  Jobs  are  filled. 

Mr.  Leisebson.  Would  an  agency  like  those  eliminate  suffering  on  the  part  <^ 
the  unemployed,  say  for  a  week  or  any  appreciable  time,  if  you  get  the  man  to 
the  job  faster? 

Mr.  Gabpenteb.  Yes ;  I  think  it  would. 

Mr.  Leisebson.  Wouldn't  that  in  itself  be  a  very  desirable  thing  for  the 
Government  to  spend  money  for? 

Mr.  Gabpenteb.  There  is  no  question  but  what  it  would  be  a  help. 

Mr.  Leisebson.  Well,  wouldn't  the  supplying  of  men  to  employers,  two  days 
or  three  days  earlier  than  the  men  can  find  it  themselves,  be  a  saving  to  the 
production  of  the  country? 
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Mr.  Gabfentq.  Naturally. 

Mr.  Leisebson.  So,  wouldn't  you  say,  then,  that  whatever  expense  the  Gov- 
ernment might  go  to  would  he  Justified  from  the  results  that  would  come  to 
both  sides? 
Mr.  Carpenteb.  Depends  upon  what  the  expense  would  be. 
Jfr.  Lktsebson.  What  would  you  consider  a  reasonable  expenditure? 
Mr.  Carpenter.  I  am  not  in  a  position  to  exi>ress  myself  on  that. 

Mr.  Leiserson.  Did  you  get  a  copy  of  the  plan  of  the  commission 

Mr.  Carpestteb  (interrupting).  Yes. 

Mr.  Leiserson.  Have  you  any  suggestion  or  criticisms  to  make  in  regard  to 
that? 

Mr.  Carpenter.  I  think  the  plan  a  very  good  one,  but  I  might  make  one  or 
two  suggestions.  I  rather  lean  to  the  New  York  State  law.  I  think  that  is  a 
very  good  law,  if  enforced; 
Mr.  Leiserson.  How  does  this  differ  from  the  New  York  State  law? 
Mr.  Cabpbnteb.  Why,  It  is  practically  the  same,  except  you  liave  left  out 
some  of  the  requirements  that  the  State  law  enforces,  or  ai^s  that  the  agencies 
conduct  their  business  under. 

Mr.  Leiserson.  You  would  say  that  your  experience  would  make  you  inclined 

to  support  a  plan  of  organization  for  the  labor  market  such  as  is  proposed  here? 

Mr,  Carpenter.  Yes ;  I  think  so ;  if  you  do  not  eliminate  the  private  agencies. 

Mr.  Leiserson.  You  don't  think  the  private  agency  should  be  eliminated,  but 

sbould  be  regulated  in  accordance  with 

Mr.  Carpenter  (interrupting).  That  is  absolutely  the  question  in  my  mind,  is 
whether  the  Government  offices  would  be  successful. 

Mr.  Leisebson.  What  are  the  reasons  you  think  the  Government  office  might 
not  be  as  successful  as  a  private  or  philanthropic  office? 

Mr.  Cabfenteb.  Well,  there  is  a  good  deal  of  politics  in  this  country — favor- 
itism, you  know. 

Mr.  Leiserson.  Don't  you  think  the  creation  of  an  advisory  council  in  this 
plan,  which  would  have  the  same  control  in  the  examining  of  candidates  as  a 
civil  service  examination — ^liave  the  same  control — tliat  a  civil  service  examina- 
tioa  would  secure,  that  that  would  tend  to  eliminate  politics?  Did  you  give  any 
attention  to  that  advisory  council  provision? 

Mr.  Cabfenteb.  As  to  the  men  who  were  to  take  charge  of  the  branches,  you 
mean?  • 

Mr.  Leisebson.  No  ;  the  director  of  the  plan  of  labor  councils 

Mr.  Carpenteb  (interrupting).  Yes,  sir. 

Mr.  Leisebson.  Would  have  an  advisory  council  composed  of  an  equal  num- 
ber of  representatives  of  employers  and  of  workmen.  This  council  would  act 
as  an  examining  board  for  the  Civil  Service  Commission.  Don't  you  think  that 
kind  of  a  direct  relation  of  the  Interests  involved  of  the  employers  and  the 
workmen,  united  with  the  selection  of  the  office  force  in  that  way,  that  that 
would  tend  to  eliminate  politics? 
Mr.  Cabfenteb,  Well,  It  would  have  a  tendency  to  do  that. 
Mr.  Leisebson.  Have  you  ever  heard  of  cases  where  that  was  done  in  Europe 
or  In  this  country? 

Mr.  Cabfenteb.  No  ;  I  have  not.  The  State,  for  instance,  in  conducting  labor 
exchanges — ^my  opinion  would  be  that  if  there  was  quite  a  shortage  of  men,  and 
one  certain  contractor  who  has  a  stand  in  with  the  officials  of  the  State  wanted 
100  men,  he  would  have  a  preference  over  some  other  contractor  who  did  not 
have  as  much  influence. 
Mr.  Leisebson.  You  think  he  would? 
Mr.  Cabfenteb.  I  think  he  would ;  yes. 

Mr.  LsiBEBBOJX,  Have  you  ever  known  cases  of  employment  agents— ^tate  em- 
ployment agencies — ^where  that  happened? 
"Mr.  Cabfenteb.  I  have  not  known  any  State  employment  agencies. 
Mr.  IJ5ISEBSON.  And  you  merely  deduce  that  as  a  logical  thing  that  might 
happen? 
Mr.  Cabpsnteb.  Yes,  sir. 

Mr.  Leisebson.  That  is  a  thing  that  happens  now  with  private  employment 
agencies — they  favor  whomever  they  want*to? 
Mr.  Carpentexl  Yes,  sir. 

Mr.  Leisebson.  And  you  know  of  no  cases  of  public  employment  agency  where 
they  were  not  absolutely  impartial? 

Mr.  Cabpbnteb.  No  ;  I  don't  know  of  any  public  employment  agents  that  fur- 
nish laborers  other  than  the  Government  office  there  at  the  Battery. 
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Mr.  Leisebson.  Yon  were  not  acquainted  with  Wisconsin  or  Illinois  employ- 
ment  offices? 

Mr.  Cabpenteb.  Only  in  a  general  way ;  I  have  read  their  reports. 

Mr.  Leisebson.  You  don't  know  that  they  are  run  impartially  and  that  no 
preference  is  given  to  one  class  of  employers  or  employees? 

Mr.  Cabp£nteb.*No,  sir;  I  have  not  talked  to  anybody  who  has  any  infor- 
mation. 

Mr.  Leisebson.  The  conmilssion  would  like  to  have  you  write  any  suggestions 
in  detail  in  regard  to  this  plan,  if  you  will,  please. 

Mr.  Cabpenteb.  Yes,  sir. 

Commissioner  Lennon.  Wliat  effect  does  the  competency  and  habits  have 
upon  the  retention  In  a  Job? 

Mr.  Cabpenteb.  Well,  as  to  the 

Commissioner  Lennon.  As  to  the  people  you  send  out  through  those  agencies? 

Mr.  Cabpenteb.  It  has  every  effect  on  them. 

Commissioner  Lennon.  Is  this  incompetency,  as  it  may  be  called  in  mme 
instance,  a  result  of  habit  or  lack  of  opportunity  to  children  to  learn  to  do  some- 
thing effectively?  Have  you  studied  men  to  any  extent,  and  women,  that  you 
have  dealt  with? 

Mr.  Cabpenteb.  Naturally,  I  have  observed  them.  I  have  employed  many 
men  myself,  and  there  are  some  men  who  are  hard  workers.  Industrious,  and 
want  to  work,  and  there  are  many  others  who  will  not  work,  and  it  is  pretty 
hard  to  attribute  why  they  won't  work  or  why  they  are  held  Idle  to  any  par- 
ticular thing.  It  seems  a  disease.  No  matter  what  penalty  you  may  inflict,  they 
will  not  do  differently.  The  same  as  a  burglar ;  he  might  serve  five  or  six  years, 
and  when  he  comes  out  he  goes  right  back  to  burglarizing  again,  as  a  rule;  If 
you  put  a  man  on  a  work  farm  and  on  account  of  Idleness,  he  would  probably 
still  remain  idle.  I  don't  think  it  could  be  corrected.  You  might  save  some 
men  before  the  disease  gets  hold  of  them,  but  I  think  Idleness  is  a  disease  that 
after  It  once  gets  hold  of  a  man  It  Is  pretty  hard  to  get  It  out. 

Commissioner  Lennon.  Can  not  the  relief  from  this  be  applied  when  they 
are  young,  when  they  are  In  their  formative  condition,  so  as  to  make  boys  come 
into  manhood  competent  to  do  something? 

Mr.  Cabpenteb.  Well,  I  think  that  we  ought  to  have  more  trade  schools  than 
we  have;  teach  a  man  a  tr^de  so  that  he  will  have  something  higher  to  look 
forward  to  than  the  ordinary  laboring  chap.  ' 

Commissioner  Lennon.  What  are  the  hublts  that,  to  you,  seem  to  destroy 
the  most  of  men's  ability  to  hold  a  Job? 

Mr.  Cabpenteb.  Liquor  is  one. 

Commissioner  Lennon.  That  is  all  I  have. 

Commissioner  Gabretson.  You  stated,  Mr.  Carpenter,  that  the  difficulty  that 
confronts  you  strongly  under  normal  conditions  is  that  you  could  not  get 
the  men. 

Mr.  Cabpenteb.  Yes,  sir. 

Commissioner  Gabretson.  Did  the  commercial  agencies  get  any  greater  pro- 
portion of  men  and  what  was  desired  from  them  than  you  were  able  to  get? 

Mr.  Cabpenteb.  I  don't  think  so ;  I  think  we  got  our  share  of  the  men. 

Commissioner  Gabbetson.  It  was  simply  under  those  conditions,  man's 
shortage? 

Mr.  Cabpenteb.  Yes,  sir. 

Commissioner  Gabbetson.  It  was  not  on  account  of  any  feeling  of  any  kind 
toward  your  agency  on  the  part  of  the  men? 

Mr.  Cabpenteb.  No  ;  I  don't  think  so.   • 

Commissioner  Gabbetson.  You  made  the  statement  that  the  American  does 
not  care  to  handle  the  pick  and  shovel  any  more.  Is  It  because  the  American  does 
not  care  to  handle  the  pick  and  shovel  any  more,  or  Is  it  because  a  cheaper 
grade  of  men  have  kept  the  wage  down  until  the  American  can  not  live  to 
standards  that  are  set  by  the  pick  and  shovel  men  without  lowering  their 
standard?  You  speak  of  this  or  that  race  living  cheaply.  To  compete  with 
them  on  the  pick  and  shovel,  would  not  the  American  have  to  come  to  a  similar 
ptandard? 

Mr.  Cabpenteb.  I  don't  think  so.  I  think  the  wages  have  been  pretty  good 
in  construction  camps.  It  depends  on  the  line  of  business.  In  some  factories 
they  do  not  pay  very  much,  but  the  same  Americans  will  work  as  porters  ar 
drivers  in  the  city,  and  they  won't  make  as  much  money  as  laborers  make. 

Commissioner  Gabbetson.  But  they  probably  have  a  continuity  of  the  senrlce 
in  the  lower  grade  of  pay  that  gives  them  a  far  larger  earning  per  year? 
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Mr.  Garpekteb.  Yes,  sir. 

Commissioner  Garbetboj^,  Than  the  higher  occasional  man? 

Mr.  Cabfenteb.  Yes,  sir. 

Commissioner  Gabsetson.  Would  get  elsewhere? 

Mr.  Cabfenteb.  That  is  probably  true.  They  probably  have  work  the  year* 
around  with  the  lower  wage,  but  if  they  go  out  on  the  construction  work  they 
have  about  six  or  seven  months'  work. 

Commissioner  Gabbetson.  We  will  take  one  of  the  commonest  pick  and  shovel 
pursuits,  the  section  men,  the  American  has  almost  wholly  disappeared  from 
that,  hasn't  he? 

^Ir.  Cabfenteb.  Yes,  sir. 

Commissioner  Gabsetson.  That  is  all  the  year  around  work? 

Mr.  Cabfenteb.  Yes,  sir;  that  is,  as  a  rule,  all  the  year  around,  with  the 
exception  of  the  extra  gang. 

Commissioner  Gabbetson.  When  an  extra  gang  on  a  railroad,  for  instance,  I 
am  using  the  trade  terms 

Mr.  Cabfenteb.  I  understand. 

Coounissioner  GaJEKbetson.  Service  gang  or  construction  gang,  for  any  pur- 
pose, are  being  paid  what  you  quote  as  a  reasonable  wage,  working  half  a  mile 
frum  them  would  be  a  class  of  section  men  tliat  are  paid  far  less,  wouldn't 
there? 

Mr.  Cabfenteb.  Yes;  they  do  not  pay  the  section  men  quite  as  much — the 
reprular  section  men — as  they  do  the  extra  gangs. 

Commissioner  Gabbetson.  There  is  no  instance,  in  fact,  where  they  do,  is 
there,  within  your  knowledge? 

Mr.  Cabfenteb.  No,  sir;  not  within  my  knowledge. 

Conmiissioner  Gabbetson.  Does  your  agency  employ  any  runners  direct  to 
the  immigration  stations? 

Mr.  Cabfenteb.  No,  sir ;  the  law  does  not  permit  us  to. 

Commissioner  Gabbetson.  That  is  all,  Mr.  Carpenter. 

Chairman  Walsh.  Call  your  next. 

TESTIMOHT  07  ICB.   GEORGE  A.  MAEB. 

Mr.  Leisebson.  Will  you  explain  what  the  Lake  Carriers'  Association  is, 
please?    First  state  your  name  and  your  position. 

air.  Mabb.  George  A  Marr,  secretary  of  the  Lake  Carriers'  Association. 

Mr.  Leisebson.  Will  you  explain  what  the  Lake  Carriers'  Association  is? 

Mr.  Mabb.  May  I  be  permitted  to  read?  I  prepared  myself  with  a  short 
paper  in  connection  with  this  matter,  covering  the  point  as  fully  as  I  could,  and 
I  would  be  glad  if  I  may  be  permitted  to  read  it 

Mr.  Leisebson.  Yes. 

Mr.  Mabb  (reading) : 

**  The  Lake  Carriers'  Association  is  an  association  of  vessel  owners  and  vessel 
managers  operating  vessels  upon  the  Great  Lakes,  principally  such  vessels  as 
carry  the  three  chief  articles  of  commerce  upon  those  waters — iron  ore,  coal, 
and  grain.  In  addition  there  are  a  few  vessels,  principally  in  one  fleet,  engaged 
in  the  i^arriage  of  package  freight  None  of  the  vessels  in  the  association  is 
en;raged  in  passenger  traffic. 

"  The  association  has  existed  in  one  form  or  another  since  1886.  At  that  time 
tliere  was  organized  under  the  name  of  the  Lake  Carriers'  Association  an 
(>r;;anizatlon  consisting  principally  of  vessel  owners  having  their  headquarters 
at  Buffalo.  From  then  until  1893  there  existed  some  temporary  organizations 
at  Buffalo,  Cleveland,  and  a  number  of  other  ports  on  the  Great  Lakes.  In 
J  SOS  they  came  together  into  tlie  more  general  present  organization  and  con- 
tinued under  a  loose  agreement  from  year  to  year  until  1903,  when  the  associa- 
tion was  incorporated  under  the  laws  of  West  Virginia. 

'*  The  reason  for  incorporating  was  to  provide  for  the  continuity  of  member- 
ship. Under  the  arrangement  previously  existing  the  membership  was  from 
year  to  year,  and  each  season  before  the  opening  of  navigation  it  was  necessary 
to  ascertain  from  each  manager  or  vessel  owner  whether  he  desired  to  continue 
in  the  association  for  the  ensuing  year.  It  was  felt  that  the  best  means  of 
making  the  membership  continuous  and  at  the  same  time  providing  for  the  with- 
drawal at  any  time  of  any  member  was  the  incorporation  of  the  association, 
siDd  while  in  form  it  Is  incorporated  as  a  corporation  for  profit,  in  reality  it  is 
not.    The  articles  of  the  association  gave  the  general  objects  and  purposes  to 
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establish  and  maintain  and  procure  tlie  establishment  and  maintenance  of  aids 
to  navigation  and  improve  and  secure  the  Improvement  of  channels,  docks, 
wharves,  loading  and  unloading  and  terminal  facilities,  and,  among  other 
tilings,  establish  and  maintain  a  place  for  the  convenient  securing  of  seamen  for 
vessels  on  the  Great  Lakes,  their  connecting  and  tributary  waters,  and  establish 
and  maintain,  by  contract  or  otherwise,  such  amicable  relations  between  em- 
ployers and  employees  as  will  avoid  the  public  injury  that  would  result  from 
lockouts  or  strikes  in  the  lake  carrying  service,  and  generally  to  provide  for  the 
prompt  and  amicable  adjustments  of  matters  affecting  shipping  and  the  interest 
of  vessel  owners  of  the  Great  Lakes  and  their  connecting  and  tributary  waters. 

"  During  the  years  that  the  present  organization  and  its  predecessors  have 
been  in  existence  the  traffic  of  the  canals  at  Sault  Ste.  Marie  has  grown  ft>om 
four  and  a  half  million  tons  In  1886  to  nearly  80,000,000  tons  during  the  season 
of  1913.  The  size  of  the  vessels  carrj^ing  this  traffic  has  Increased  from  300 
feet  in  1886,  with  a  carrying  capacity  of  about  3,500  tons,  to  a  length  of  over 
600  feet,  with  a  carrying  capacity  In  a  single  cargo  of  14,000  tons  on  normal 
draft  in  1914.  The  rapid  and  wonderful  increase  in  the  size  of  vessels  in 
the  traffic  upon  the  Lakes  during  these  years  has  made  necessary  the  contlntie«l 
improvements  of  channels,  terminal  facilities,  and  loading  and  unloading  facili- 
ties, as  well  as  the  establishment  of  many  aids  to  navigation,  such  as  light- 
houses, ranges,  gas  buoys,  spar  buoys,  and  fog  signals,  and  to  the  accomplish- 
ment of  these  things  for  the  better  handling  of  the  immense  traffic  of  the  Great 
Lakes,  which  contribute  in  so  large  a  degree  to  the  prosperity  of  the  wbole 
country,  the  attention  of  the  Lake  Carriers'  Association  has  been  most  earnestly 
directed.  Through  the  efforts  of  our  association,  at  least,  to  a  great  extent, 
channels  have  been  deepened,  lighthouses  and  other  aids  to  navigation  have  been 
established,  with  the  result  that  to-day  a  ton  of  coal  is  carried  from  Ohio  to 
Duluth  or  Milwaukee  for  25  cents  or  30  cents,  and  the  carrying  charge  on  a  ton 
of  iron  ore  from  Duluth  to  any  of  the  lake  carrying  ports,  including  BnffalOi  a 
distance  of  about  a  thousand  miles,  has  been  reduced  from  $2.11  in  1887  to  50 
cents  in  1914. 

•*  Improvements  which  have  been  secured  through  the  efforts  or  at  the  expense 
of  the  Lake  Carriers*  Association  have  not  been  confined  to  the  advantage  of 
the  membership  exclusively,  but  the  benefit  has  been  participated  in  by  all 
vessels  on  the  Lakes ;  as,  for  instance,  for  many  years  the  Lake  Carriers*  Asso- 
ciation maintained  a  lightship  at  an  annual  expense  of  several  thousands  of 
dollars  at  South  East  Shoal  in  Lake  Erie.  They  also  maintained  at  an  expense 
of  several  thousand  dollars  annually  a  system  of  range  lights  and  buoys  mark- 
ing the  channels  in  the  lower  Detroit  River.  Later  the  exx>ense  of  these  aids 
to  navigation  was  participated  In  by  the  United  States  Government,  and  finally 
a  few  years  ago  were  taken  over  by  the  Canadian  Government,  the  channels 
which  were  thus  marked  being  in  Canadian  waters.  These  aids  to  navigation 
marked  the  channels  for  vessels  not  in  the  membership  of  the  association  as 
well  as  for  those  who  contributed  to  the  exi>ense.  Years  ago,  through  abnormal 
weather  conditions,  it  was  necessary  to  force  at  a  great  exi)ense  through  the 
ice  in  the  Detroit  River,  and  the  demands  of  commerce  required  that  navigation 
.  start  before  the  warm  weather  had  unlocked  the  channels. 

"A  similar  action  was  necessary  a  few  years  ago,  when  ice  blocked  the  St, 
Marys  River  late  in  the  spring  and  the  Northwest  was  in  desperate  need  of 
fuel.  There  were  large  quantities  upon  the  docks  and  In  the  cargo  holds  of  the 
vessels  in  lower  Lake  ports.  Many  times  In  tbe  fall  of  the  year,  when  ordinarily 
lightships  and  gas  buoys  were  to  have  been  taken  in  early  by  the  Government, 
in  advance  of  natural  close  of  navigation  as  assurances  against  possible  loss  or 
difficulties,  our  association  has  guaranteed  to  bring  these  aids  to  navigation 
safely  into  port  if  they  were  left  out  until  the  necessity  for  them  had  passed* 
when  belated  vessels  with  their  final  cargoes  of  grain  had  made  the  dosing 
trips  of  the  season. 

**  There  have  also  been  maintained,  during  all  these  years,  assembly  rooms 
at  the  various  ports  for  the  use  of  seamen  awaiting  employment  upon  the 
vessels  and  for  the  convenience  of  the  officers  of  the  vessels  in  seeking  men  for 
their  service.  While  it  is  undoubtedly  of  interest  to  the  commission  to  know 
how  the  Lake  Carriers'  Association  is  constituted  and  the  object  for  which  it  Is 
formed,  I  understand  that  it  is  upon  the  latter  phase  of  their  interest  that  I 
am  called  upon  to  address  the  commission. 

*'  The  association  has  at  the  present  time  a  membership  of  450  vessels  under 
about  50  managements.  The  gross  registered  tonnage  of  these  vessels  is  ap- 
proximately 2,000,000  tons,  and  when  all  in  operation  It  would  require  at  one 
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time  about  12,000  men  to  man.  With  tlie  natural  tendency  of  tlie  men  of  the 
lower  rating  to  transfer  from  ship  to  ship,  it  may  be  said  that  there  is  on  an 
aTerage  of  two  to  three  tiiousand  men  ashore  at  all  times,  awaiting  opportuni- 
ties for  employment.  This,  therefore,  gives  us  a  normal  average  during  the 
navigation  season  of  approximately  15,000  men  engaged  in  navigation  business 
upon  the  vessels  of  the  Lake  Carriers'  Association.  It  has,  therefore,  been  con- 
sidered from  time  immemorial  that  these  men  should  have  places  of  rendezvous 
in  order  that  the  officers  of  the  vessels  might,  without  scouring  docks  or  streets 
of  the  city,  find  men  competent  to  perform  the  duties  of  seamen.  For  the  pur- 
pose of  securing  efficiency  among  the  men,  there  has  always  been  an  effort  ui>pn 
the  part  of  the  vessel  owners  to  standardize  the  work  on  board  the  ships  and 
upon  the  assurance  of  the  various  unions  of  the  men  employed  upon  the  ships 
that  the  standard  of  efficiency  would  be  raised  and  that  competent  men  could 
be  'furnished,  contracts  were  entered  into  with  these  organizations  to  supply 
the  men  required  for  service  upon  the  vessels  of  the  association. 

**  It  is  unnecessary  for  me  to  go  into  the  details  of  these  relations,  some  of 
which  antedated  my  connection  with  the  association,  but  I  will  submit  to  the 
committee  herewith  a  pamphlet  which  deals  with  this  phase  of  the  matter  and 
which  explains  more  fully  than  I  can  in  an  address  to  you  the  causes  which  led 
to  the  declaration  of  the  present  principle  of  the  association  in  1908.  It  is 
sufficient  to  say  that  during  the  seven  or  eight  years  under  which  the  vessels 
were  operated  under  before-mentioned  contracts  the  service  was  so  unsatis- 
factory that  the  association  felt  that  it  was  necessary  to  adopt  the  policy  it  did 
and' in  the  spring  of  1908  adopted  the  following  resolution: 
!>  **'The  experience  of  the  shipowners,  managers,  and  licensed  officers  for  the 
past  years  has  demonstrated  the  necessity  of  what  is  referred  to  as  the  open- 
stK»p  principle.  In  order  to  give  that  control  and  direction  of  the  ships  which  is 
required  for  the  equal  good  of  the  owner,  the  employee  of  the  ships,  and  the 
defendant  trade.    And  so  it  Is  resolved: 

44  4  ^  That  the  owners  of  ships  on  the  Great  Lakes  do  now  declare  that  the 
open-shop  principle  be  adopted  and  adhered  to  on  our  ships. 

** '  2.  That  the  Lake  Carriers'  Association  stands  for  the  foregoing  principle. 

**  *  3.  That  the  matter  be  referred  to  the  executive  committee  with  full  power 
to  act  and  carry  out  this  principle. 

*'  *4.  That  it  shall  be  the  aim  of  the  committee  in  the  means  they  shall  ad<^t 
to  recognize  a  fair  and  equitable  rate  of  wages,  to  insist  on  such  regulations 
as  shall  promote  the*comfort  and  well-being  of  the  employees,  shall  put  the 
discipline  of  the  ship  In  the  hands  of  the  executive  officers  and  tendering  liberal 
appropriate  wages  and  conditions,  requiring  in  response  appropriate,  diligent, 
and  prompt  service  from  the  members  of  the  crew. 

**  *  5.  And  at  this  meeting,  representing  91  per  cent  of  the  tonnage  of  the  asso- 
ciation, as  a  d^nite  and  specific  support  to  the  committee  it  is  voted  to  adhere 
to  and  observe  this  action,  referring  also  any  and  all  special  cases  to  the  com- 
mittee.' *• 

Mr.  LdSEBSON.  Leave  that  with  the  commission,  will  you,  please? 

Mr.  Makb.  I  have  brought  here,  as  requested,  a  great  many  of  the  forms 
that — all  of  the  forms  of  our  work,  and  I  will  leave  all  of  them  with  the 
commission.  I  think,  as  a  matter  of  fact,  they  are  all  nearly  self-explanatory. 
[Reading :] 

**  During  the  existence  of  the  contracts  and  while  tlie  unions  have  supplied 
the  men  for  our  vessels,  little  necessity  existed  for  the  maintenance  of  assembly 
rooms  on  the  part  of  the  association,  our  commissioners  calling  upon  the  union 
headquarters  for  men  and  many  times  the  officers  of  the  vessels  applying  di- 
rectly to  the  union  officials  to  recruit  their  crews.  Upon  the  establishment  of 
the  present  policy,  however,  the  assembly  rooms  of  the  Lake  Carriers'  Associa- 
tion were  rehabilitated,  and  the  men  were  given  clean,  light,  cheerful,  well- 
Tentilated  places  of  assemblage  while  awaiting  employment  upon  the  vessels. 
During  the  season  of  navigation  these  assembly  rooms  are  open  to  all  persons 
desiring  to  make  use  of  them  for  the  purposes  stated,  and  this  without  regard 
to  their  affiliation  or  nonaffillation  with  any  other  organ izatioil  of  any  kind. 
These  assembly  rooms  are  maintained  by  the  Lake  Carriers*  Association  at  its 
own  expense,  and  no  charge  whatever  is  made  to  the  men  using  these  rooms  as 
places  of  rendezvous  during  the  season  of  navigation ;  nor  is  any  charge  made 
to  any  vessel  nor  to  any  officer  of  a  vessel  nor  to  the  owner  for  the  services 
of  these  assembly  rooms.  The  rooms  are  maintained  by  the  vessel  owners  for 
their  own  use  and  convenience  and  the  use  and  convenience  of  the  officers  of 
their  ships,  and  for  the  accommodation  of  the  men  desiring  enaployment  upon 
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the  ships  of  the  association.  The  Lake  Carriers'  Association,  as  sacfa,  Is  not 
on  employer  of  labor,  and  in  no  sense  of  the  term  are  these  assembly  rooms 
employment  offices,  nor  is  our  commissioner  an  employment  agent  When  men 
are  required  to  fill  out  the  crew  of  any  vessels,  the  officers  of  the  vessels  come 
to  these  assembly  rooms  and  make  their  selection  of  the  men  they  desire  to 
employ,  or  if,  as  is  sometimes  the  case,  they  telephone  to  our  commissioner  to 
send  them  certain  men,  our  commissioner  sends  the  men  desired,  but  in  no  way 
engages  the  men  for  the  vessel." 

Mr.  Leisebson.  Will  you  explain  what  the  commissioner  is? 

Mr.  Mabb.  The  commissioner  is  the  employee  of  the  Lake  Carriers*  Associ- 
ation in  charge  of  the  rooms,  having  the  care  of  the  rooms,  the  maintenance 
of  the  order,  and  responding  to  the  calls  of  the  vessel  men,  the  officers  of  the 
vessels. 

Mr.  Mabb  (reading) : 

*•  When  men  are  called  for  by  the  vessel  the  commissioner  gives  to  such  men 
as  are  selected  an  identification  card  or  card  of  reconunendation,  based  upon 
the  commissioner's  knowledge  of  the  man's  competency  and  experience  and 
without  any  discrimination  as  to  the  man's  creed,  color,  nationality,  or  affili- 
ation. No  bargain  is  made  by  our  commissioner  as  to  the  man's  duties  on  board 
ship  or  the  wages  that  should  be  paid  him.  He  is  not  promised  employment, 
nor  is  he  in  any  manner  engaged  for  service  by  the  representative  of  the  Lake 
Carriers*  Association.  If  the  man  recommended  to  a  vessel  is  not  satisfactory 
to  the  officers  thereof,  they  are  at  full  liberty  to  decline  his  services,  and,  if 
tlicy  choose,  may  request  that  other  men  be  sent;  and  this  process  may  be 
repeated  until  the  master  or  other  officers  of  the  vessel  are  satisfied  or  until 
the  available  supply  of  men  is  exhausted. 

"For  convenience  and  as  well  as  promoting  efficiency  among  the  men  and 
creating  an  incentive  among  them  for  better  service  and  establishing  a  basis 
for  promotion  on  shipboard,  there  was  inaugurated  In  1009  a  system  o*  regh»- 
tratlon.  This  system  of  registration  embodied  the  issuance  of  certificates  of 
competency  to  able  and  ordinary  seamen,  together  with  the  issuance,  in  lieu 
of  single  discharges  on  single  sheets  readily  subject  to  loss,  but  containing  the 
same  data  of  a  continuous  credential  or  record  of  service  and  discharges  more 
commonly  called  a  *  Discharge  book,'  In  which  are  noted  the  names  of  the 
steamers  on  which  a  man  has  served,  the  capacity  or  rating  In  which  he  served, 
together  with  the  dates  of  employment  and  discharge,  and  a  notation  as  to 
the  character  of  his  service  over  the  signature  of  the  officer  under  whom  he 
served.  I  may  say,  In  passing,  that  In  the  column  for  'Character  of  service' 
there  is  permitted  to  be  entered  only  the  word  *  Good '  or  •  Fair,'  as  the  char* 
acter  of  tlie  service  may  be  best  described,  with  no  reference  whatever  to  any 
misconduct  of  which  the  sailor  may  have  been  guilty." 

I  wish  to  add  that  this  continuous  credential  is  a  matter  of  distinct  pride 
with  a  great  many  of  the  sailors.     [Reading:] 

"  This  registration  Includes  not  only  the  advantages  of  continuous  credential, 
a  valuable  asset  in  the  securing  of  employment,  but  entitles  the  sailor  to  the 
use  of  the  clubrooms  maintained  during  the  season  of  unemployment  or  season 
when  navigation  is  closed.  During  that  period,  which  extends  from  early  in 
December  until  April,  the  assembly  rooms  are  converted  into  clubrooms,  to- 
gether with  a  number  of  other  clubrooms  which  are  opened  only  during  the 
winter  season  In  cities  where  there  is  a  population  of  sailors  to  justi^  their 
establishment.  These  assembly  rooms  or  clubrooms  are  supplied  with  the 
.standard  magazines,  ranging  in  character  from  the  technical  to  the  fiction  and 
humorous,  with  dally  papers,  facilities  for  writing  and  receiving  letters,  and 
facilities  for  amusement,  such  as  cards,  checkers,  chess,  etc.  Many  of  them 
are  supplied  with  shower  baths;  all  of  them  have  Victrolas,  with  a  circulating 
library  of  well-assorted  records,  consisting  principally  of  higher  class  music 
Some  of  the  rooms  have  pool  and  billiard  tables,  and  all  are  furnished  com- 
fortably and  attractively  and  are  kept  in  a  clean,  sanitary  condition  by  a 
custodian.  All  of  this  is  furnished  to  the  men  for  the  nominal  charge  of  $1 
per  year. 

"  While  the  Lake  Carriers'  Association  would  doubtless  bear  the  whole  ex- 
pense of  maintaining  these  clubrooms  for  the  use  of  the  men,  it  has  been  felt 
and  demonstrated  by  experience  that  by  the  payment  of  the  nominal  fee  the 
men  would  feel  a  proprietary  Interest  In  these  assembly  rooms  and  be  saved 
any  humiliation  of  accepting  a  charity.  It  also  creates  sense  of  independence  in 
the  use  of  these  rooms,  which  Is  not  embarrassing  to  the  8elf-refq)ect  of  the 
men.     There  are  also  included  in  the  registration  grades  for  master,  diief 
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engineers,  mates,  and  assistant  engineers.  Tlie  fees  for  registration  of  the 
officers  are  according  to  the  grade  of  enrollment,  from  $5  to  $2.50  per  year.  All 
of  the  funds  accumulated  from  the  registration  fees  are  expended  in  the  main- 
tenance, improvement,  and  extension  of  the  clubrooms  for  the  men.  There 
have  during  the  past  year  been  maintained  18  of  these  assembly  rooms  or  club- 
rooms  around  the  Great  Lakes  as  follows: 

** Licensed  officers'  assembly  rooms  at  Buffalo;  seamen's  assembly  rooms  at 
Buffalo ;  assembly  rooms  at  Conneaut ;  assembly  rooms  at  Ashtabula ;  assembly 
rooms  at  Gleyeland;  licensed  officers'  assembly  rooms  at  Cleveland;  engineers' 
assembly  rooms  at  Cleveland ;  seamen's  assembly  rooms  at  Toledo  and  Detroit ; 
licensed  officers'  assembly  rooms  at  Detroit;  a  general  assembly  room  at  Al- 
gonae,  Mich.;  separate  seamen's  and  officers'  assembly  rooms  at  Marine  City; 
officers'  assembly  rooms  at  Port  Huron;  seamen's  assembly  rooms  at  South 
Chicago,  Chicago,  Milwaukee,  and  Duluth. 

•*The  average  daily  attendance  of  these  assembly  rooms  during  the  past 
winter  has  ranged  from  700  to  1,000  men. 

•*  Last  winter  an  experiment  was  tried  in  the  establishment  of  night  schools  in 
the  seamea's  assembly  rooms  at  Buffalo,  Cleveland,  Detroit,  Marine  City,  and 
Duluth  under  the  direction  of  instructors  secured  through  the  boards  of  educa- 
tion in  the  various  cities.  So  successful  were  these  schools  that  it  is  planned 
to  enlarge  the  scope  of  them  during  the  coming  season.  The  average  attendance 
at  the  various  schools  was  about  25  pupils  at  each,  and  It  was  found  that  so  wide 
a  gradation  of  education  existed  among  those  who  attended  that  it  is  quite 
probable  that  two  or  more  instructors  will  be  engaged  at  each  school  hereafter. 
Some  of  the  pupils  were  college  men,  one  being  a  graduate  and  having  had 
six  years'  experience  as  a  teacher  himself,  while  a  few  of  the  men  were  unable 
when  they  started  the  schools  to  read  or  write  the  English  language.  Many  of 
the  pupils  who  took  advantage  of  these  schools  were  young  men  who  had  had  the 
advantages  of  common-school  education  and  high-school  education,  but  took 
this  opportunity  to  refresh  themselves  in  the  studies  and  prepare  themselves 
to  secure  licenses  as  pilots  or  engineers.  In  Marine  City  15  out  of  a  class  of  31 
secured  licenses,  about  equally  divided  between  the  forward  and  after  ends  of 
the  vessel. 

•*  There  is  also  provided  by  the  Lake  Carriers'  Association  a  death  benefit  and 
a  total-disablement  benefit,  which  it  pays  out  of  its  own  funds,  without'  any 
charge  either  to  the  sailor  or  to  the  beneficiary,  in  cases  where  a  registered 
sailor  meets  death  or  total  disablement  by  accident  in  the  discharge  of  hjts 
duties  in  connection  with  a  ship  of  the  association.  This  death  benefit  Is  graded 
from  $500  in  the  case  of  masters  to  $75  in  the  case  of  ordinary  seamen." 

I  will  leave  with  the  commission  a  copy  of  the  resolution  under  which  this 
provision  is  made.    [Reading:] 

••  In  the  phenomenal  storm  which  visited  the  Lakes  on  November  9  and  10 
last  year,  in  which  14  vessels  were  wrecked  and  235  lives  were  lost,  6  of  the 
vessels  were  fn  the  membership  of  the  Lake  Carriers'  Association,  on  which 
150  men  lost  their  lives.  Through  our  system  of  registration  we  were  able  the 
moment  that  we  learned  that  a  vessel  from  our  membership  was  Involved  in  this 
storm  to  name  every  man  upon  that  vessel,  together  with  his  home  address  and 
the  name  of  a  near  relative  or  friend.  We  have  in  our  possession  a  partial 
description  of  each  man,  and  were  able  to  secure  promptly  detailed  descrip- 
tionii,  whli-h  were  at  once  forwarded  to  a  committee  sent  to  the  shores  of  Lake 
Huron  to  recover  the  bodies  as  they  were  washed  in  by  the  sea.  In  most  every 
ca5«  it  was  within  our  power  to  quickly  identify  the  bodies  found,  and,  where 
the  relatives  desired,  we  were  able  to  promptly  forward  the  bodies  to  them  for 
burial. 

"There  was  accumulated  in  Cleveland  by  popular  subscription  a  fund  of 
over  $75,000  for  the  relief  of  the  widows  and  orphans  and  other  depend- 
ents of  the  victims  of  these  wrecks.  Without  our  system  of  registration 
this  relief  fund  would  have  been  futile,  as  tliere  was  absolutely  no  means 
of  knowing  under  the  old  system  who  the  men  were  that  were  on  the 
vessels  of  the  Great  Lakes,  where  their  homes  were,  or  who  their  friends  or 
relatives  were.  With  the  machinery  of  the  Lake  Carriers*  Association  avail- 
able to  the  committee  having  charge  of  the  disbursement  of  this  relief  fund  it 
was  possible  to  investigate  the  family  and  financial  conditions  of.  every  man 
whose  life  was  lost  and  to  distribute  this  fund  in  proportion  to  the  extent  to 
which  his  family  and  loved  ones  were  dependent  upon  him.  By  virtue  of  these 
records  the  widows  of  these  sailors  have  received  $1,000  each,  dependent  chil- 
dren have  each  received  one-third  of  that  sum,  aged  parents  have  been  provided 
for,  and  untold  wants  and  distress  have  been  relieved. 
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• 

"After  the  November  storm  hundreds  of  inquiries  wei*e  received  from  axkxioofl 
parents,  wives,  and  other  relatives  concerning  men  who  were  known  to  be  sail- 
ing on  the  Lakes.  In  practically  every  instance  we  were  able  to  promptly  re^ 
by  wire,  advising  these  inquii'ers  what  vessels  the  men  were  employed  upon 
and  assuring  them  of  their  safety.  Similar  advantages  of  registration  occur 
throughout  the  season  in  cases  of  Individual  accident  In  almost  every  case  we 
are  able  to  return  to  the  family  the  bodies  of  men  who  are  killed  on  the  vessels, 
and  in  many  instances  where  death  occurs  as  the  result  of  disease,  in  a  hospital, 
or  by  railroad  accident,  or  in  other  manner  distant  from  the  scene  of  vessel 
operations,  use  is  made  of  our  facilities  for  locating  and  infinrming  the 
relatives. 

"After  the  November  storm  the  Lake  Carriers*  Association  appointed  a  com- 
mittee of  captains  to  go  to  the  Canadian  shore,  where  most  of  tlie  bodies  were 
recovered.  These  men  established  headquarters  at  Goderich,  Ontario,  and 
organized  a  patrol  sj^stem  which  extended  from  tlie  head  of  St  Clair  River  to 
the  entrance  to  Georgian  Bay.  The  beach  was  thoroughly  patrolled  day  by  day 
until  winter  set  in  and  the  formation  of  ice  assured  the  organization  that  no 
further  bodies  would  be  recovered.  A  reward  of  $25  was  also  offered  by  the 
Lake  Carriers'  Association  and  paid  for  the  recovery  of  each  body.  In  all,  our 
association  has  expended  in  the  neighborhood  of  $5,000  for  this  patrol  servloe 
and  tlie  care  and  shipment  of  the  remains  when  recovered  and  is  obligated  to 
the  payment  of  about  $18,000  in  death  benefits,  all  of  which  has  been  paid  with 
the  exception  of  a  few  cases  where  faulty  addresses  were  given  and  a  few 
where  the  relatives  ane  in  foreign  countries  and  with  whom  efforts  to  com- 
municate are  still  pending  through  the  consular  service  of  these  countries.** 

Chairn^an  Wai.sh.  What  did  I  understand  you  to  say  at  the  beginning  of  your 
paper,  that  you  paid  for  each  seaman — tlie  death  of  each  seaman? 

Mr.  AlABB.  In  cases  where  they  met  death  by  accident  while  on  board  vessels 
In  discharge  of  the  vessel's  duty. 

Chairman  Walsh.  How  much? 

Mr.  Mabb.  It  ranged  from  $500  in  the  case  of  a  master,  down  to  $75  in  the 
case  of  a  deck  hand  or  ordinary  seaman.     [Continues  reading:] 

"In  some  degree  also  the  association  has  assisted  in  looking  after  the  per- 
sonal estates  of  the  men  whose  lives  were  lost  in  this  storm. 

"  Our  association  has  established,  through  the  cooperation  of  the  Cleveland 
Trust  Co.,  of  Cleveland,  Ohio,  a  system  by  which  the  employees  of  the  vessels 
may  bank  their  money  at  4  per  cent  and  draw  without  leaving  the  vessel,  no 
matter  in  what  port  the  vessel  may  be  docked.  When  paying  off  the  captain 
Inquires  of  the  sailor  how  much  he  desires  to  save,  and  upon  being  informed 
draws  a  draft  upon  the  manager  for  the  amount  to  be  deposited,  giving  the 
sailor  the  balance  of  his  wages  in  currency  and  sends  the  draft  to  the  Cleveland 
Trust  Co.,  who  in  turn  collect  it  from  the  management  and  deposit  the  amo9nt 
to  the  credit  of  the  man,  issuing  a  pass  book  to  him,  which  he  may  either  carry 
in  his  possession  or  leave  in  the  possession  of  the  bank,  in  which  latter  case 
they  send  him  an  individual  receipt  for  his  deposit  The  sailor  may  also  draw 
upon  the  bank  at  any  time,  and  from  any  port,  receiving  from  the  bank  without 
charge  a  New  York  draft,  or  he  may  direct  that  the  bank  send  the  draft  to 
any  other  payee  desired. 

"In  none  of  these  matters,  either  the  registration,  attendance  at  school,  or 
the  depositing  of  money  is  there  an  arbitrary  requirement  on  the  part  of  the 
association  that  the  men  participate.  Yet  so  freely  have  the  men  accepted  these 
advantages,  that  during  the  first  year  of  this  registration  system  10,000  men 
took  advantage  of  it,  and  at  the  close  of  1913,  19,553  registrations  were  In 
effect  In  the  savings  plan  3,922  men  had  opened  accounts  up  to  April  1  with 
a  total  of  deposits  amounting  to  $582,193.17.  Of  this  number,  there  still  re- 
mained in  force  with  the  season  of  unemployment  ended  and  navigation  about 
to  open  841  accounts,  with  a  net  total  amount  on  deposit  of  $107,455.06l  The 
object  of  all  these  activities  on  behalf  of  men  employed  upon  the  vessels  of 
the  Lake  Carriers*  Association  is  to  encourage  stability,  sobriety,  thrift,  and 
self-respect.  The  employers  composing  our  association  realize  that  money  and 
effort  expended  In  these  directions  is  money  well  invested,  and  that  tlie  returns 
in  competency,  efficiency,  loyalty,  and  better  service  genially,  are  repaid 
many  fold. 

"  Our  association  insists  upon  fair  treatment  and  consideration  of  the  men  and 
the  regulation  of  their  working  hours  to  the  fullest  extent  possible  in  the  trans- 
action of  their  business.  We  also  require  that  the  men  have  clean,  comfortable^ 
well-lighted,  well-ventilated,  and  well-heated  quarters  aboard  ship,  and  that 
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good«  ^?]iol60oiiie,  dean,  well-cooked,  nourishinf?  food  be  furnished.     All  this 
with  the  best  wages  that  are  paid  anywhere  In  the  world  for  a  similar  class  ol! 


^A  campai^  was  organized  last  year  for  the  prevention  of  accidents,  and 
I  am  submitting  herewith  a  list  of  the  recommendations  which  were  adopted 
at  a  general  meeting  and  sent  to  all. members  who  for  the  most  part  have  in 
turn  sent  them  to  all  of  the  officers  of  their  vessels  with  instructions  that  these 
recommendations  be  put  into  effect.  These  recommendations  were  amplified 
this  spring  and  the  additional  Instructions  have  been  sent  out  to  all  of  the 
ships  in  the  association. 

**  There  has  also  been  appointed  this  year  a  committee  on  sanitation,  which 
has  taken  up  the  matter  of  the  clean  and  sanitary  handling  of  food  supplies 
and  the  matter  of  sanitation  aboard  ship,  and  I  submit  to  the  commission  a 
oc^y  of  the  circular  which  has  been  issued  to  all  dealers  in  food  supplies  around 
the  Lakes  who  make  a  practice  of  furnishing  tlie  vessels  with  these  commodi- 
ties, and  also  a  copy  of  the  circular  which  has  been  sent  to  all  of  the  vessel 
owners  to  be  transmitted  by  them  to  the  masters  of  their  vessels  for  their 
guidance.  We  have  also  sent  to  all  of  the  dealers  in  food  supplies  furnishing 
the  vessels  a  reprint  of  the  circular  issued  by  the  American  Iron  and  Steel 
Institute  with  reference  to  the  elimination  of  that  common  pest,  the  house  fly. 
In  fact,  every  effort  is  being  made  by  our  association  to  guard  tlie  health 
and  the  life  and  limb  of  every  employee  of  the  vessels  In  its  membership. 

^A  Monthly  Bulletin  is  published  during  the  season  of  navigation,  copies  of 
which  are  sent  to  all  owners  and  the  masters  and  chief  engineers  of  all  vessels. 
fnurough  this  medium,  in  addition  to  the  issuance  of  special  circulars  and 
telegraph  bulletins,  our  association  endeavors  to  keep  all  the  men  in  touch 
with  the  activities  and  policies  of  the  organization  so  far  as  they  affect  the 
safety  of  navigation,  the  operations  of  their  ship,  and  the  health',  comfort,  and 
safety  of  the  men.  As  a  sample  of  this  bulletin,  I  will  leave  with  the  commission 
a  catfj  of  the  first  number  for  this  season  sent  out  from  our  office  during  the 
past  week. 

''I  am  glad  to  leave  with  the  comitfisslon  copies  of  forms  and  printed  mat- 
ter bearing  upon  our  system  of  registration,  and,  If  the  commission  desire,  I 
shall  be  glad  to  explain  our  system  and  the  use  of  these  forms  in  detalL" 

(The  bulleton  referred  to  by  Mr.  Marr,  **  Bulletin  of  the  Lake  Carriers'  Asso' 
ciation,"  vol.  3,  No.  1,  May,  1914,  and  cc^ies  of  numerous  blank  forms,  were 
sabmitted  in  printed  form.) 

Mr.  Leiserson.  You  found  that  your  experience  or  the  experience  of  your 
association  in  depending  on  the  unions  to  get  you  help  was  not  satisfactory? 

Mr.  Mabb.  It  was  very  unsatisfactory. 

Mr.  Leisbkson.  You  find  at  the  present  time  that  the  system  of  assembly 
rooms  that  you  have,  and  your  recommendations  of  men  by  conunlssloners,  is 
satisfactory? 

Mr.  Mass.  I  know  of  no  reason  to  feel  that  there  is  any  dissatisfaction  with 
it  at  all.    It  seems  to  be  entirely  satisfactory. 

Mr.  Lexsebson.  You  know  of  no  complaints  on  the  part  of  the  men  against 
your  present  system  of  hiring  men? 

Mr.  Mass.  We  have  no  system.    You  mean  on  the  part  of  the  men? 

Mr.  Leisebson.  Through  your  assembly  rooms? 

Mr.  Mabb.  No  ;  I  don't  know  that  we  have. 

Mr.  Leisebson.  Well,  take  the  work  book  that  you  have.  You  say  that  noth- 
ing is  stated  in  the  work  book  except  the  man's  record,  fair  or  good.  What 
about  the  man  who  is  not  good ;  where  is  his  record  had? 

Mr.  Mabb.  In  cases  where  a  man  does  not  perform  good  service — ^and  I  wish 
to  impress  upon  you  the  particular  reference  to  his  service  only,  his  compe- 
tency— ^the  officer  of  the  vessel  is  not  allowed  to  make  any  notation  as  to  the 
character  of  his  service  other  than  to  draw  a  line  through  the  space  provided 
for  it 

Mr.  Leisebson.  That  is  to  say,  any  man  who  would  not  have  in  his  book  a 
statement,  fair  or  good,  would  ordinarily  be  considered  by  a  master  of  the 
yessel  that  he  was  not  or  did  not  have  a  good  record? 

Mr.  Mabb.  Well,  he  might  not  have  been  on  the  vessel  long  enough  to  have 
made  any  kind  of  a  record.  I  have,  seen  a  great  many  discharge  books  with 
that  record  which  I,  Just  for  convenience,  will  call  a  noncommittal  record. 
A  great  many  of  those  books  have  had  a  noncommittal  record,  perhaps  the 
first  record  starting  out  in  the  book.  And  after  that  the  book  will  probably 
have  a  good  record  as  long  as  the  man  has  continued  to  use  the  book.    In 
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many  cases  I  have  seen  a  noncommittal  record  following  a  good  record  and 
then  being  followed  again  by  a  good  record. 

Mr.  Leisebson.  You  have  no  other  record  in  your  various  offices  or  assembly 
rooms  in  which  the  statements  are  made  with  regard  to  bad  service  or  unde- 
Birableness  of  any  of  the  applicants? 

Mr.  Masb.  Well,  it  would  be  a  natural  thing,  of  course,  for  the  commissioner 
to  report  to  us,  or  for  an  officer  of  a  vessel  to  reiK>rt  to  us  the  conduct,  and  we 
do  have  such  records  as  that  in  my  own  office. 

Mr.  Leisebson.  That  is  to  say,  then*  those  records  of  misconduct  are  in  the 
main  office  at  Cleveland? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  Would  you  mind  telling  us  as  to  the  things  that  you  list 
under  misconduct? 

Mr.  Mabb.  Well,  these  cases  come  to  us  rarely.  Well,  stealing  from  a  ship- 
mate, thieving  on  board  the  boat,  or  a  proven  case  of  gross  misconduct  ashore^ 
such  as  burglary  or  highway  robbery,  or  anything  of  that  kind. 

Mr.  Leisebson.  Will  you  include  in  that  list  of  misconduct  agitators — labor 
agitators? 

Mr.  Mabb.  I  would,  if  it  were  felt  that  the.  agitator  were  attempting  to  dis- 
turb on  board  ship  the  harmony  of  the  relations  between  the  employer  and  the 
employees.    I  would  feel  justified  in  doing  that 

Mr.  Leisebson.  You  do  that  in  cases  of  that  kind? 

Mr.  Mabb.  There  have  been  but  one  or  two  cases  of  that  kind  that  I  can 
recall. 

Mr.  Leisebson.  That  is  to  say,  under  the  old  system,  by  which  the  union 
furnished  the  man,  it  was  unsatisfactory  to  your  association,  as  I  understand 
it,  that  your  association  could  not  maintain  the  discipline?    Was  that  the  idea? 

Mr.  Mabb.  Very  largely  so.  One  of  the  great  difficulties  which  the  vessels 
had  was  in  the  case  of  a  vessel  arriving,  we  will  say,  at  some  port  before  the 
completion  of  the  articles  for  which  the  man  had  signed,  a  sailor  or  several  of 
them  might  wish  to  desert  the  ship  and  the  master  of  the  ship  would  prob* 
ably  refuse  to  pay  them  their  wages,  as  he  was  Justified  in  doing,  I  believe,  and 
the  men  would  go  to  their  labor  delegate,  and  he  would  come  aboard  the  vessel 
and  tell  the  master  or  chief  engineer  if  he  did  not  pay  these  men  their  wages 
that  he  would  pull  off  his  whole  crew  and  see  that  he  did  not  get  another  crew 
there.  There  were  abuses  of  that  kind.  A  good  many  of  these  things  occurred 
before  my  connection  with  the  association,  but  I  had  heard  a  good  deal  of 
them.  There  were  also  cases  where  the  vessel,  being  in  need  of  men,  they 
would  apply  to  the  union  headquarters  in  the  usual  manner  for  men.  If  men 
wore  scarce  there  would  be  no  efforts  made  to  furnish  them,  and  even  if  there 
were  a  great  many  men  in  the  assembly  rooms  or  halls — union  halls,  as  they 
call  them — ^we  would  hear  very  frequently,  "Well,  send  your  vessel  up  here. 
I^t's  look  it  over,"  or,  "Has  she  got  caf6  bars  on  the  deck?"  And  you  could 
not  get  men  to  go. 

Mr.  Leisebson.  Let  me  ask  you  this  question:  Does  the  present  organiza- 
tion that  you  have  enable  you  to  maintain  tlie  open  sliop  so  that  you  won*t 
have  any  difficulties  at  this  time? 

Mr.  Mabb.  I  have  not  heard  of  any  difficulties  of  this  kind  since  the  <^pen 
shop  was  established,  and  that  is  five  years. 

Mr.  Leisebson.  That  is  to  say,  your  system  of  employing  men  through  these 
registration  agencies  would  enable  you,  if  union  agitators  attempted  to  organ* 
ize  trouble,  to  eliminate  them? 

Mr.  Mabb.  Well,  in  the  first  place,  I  don't  know  that  you  have  quite  grasped 
the  idea — the  Lake  Carriers*  Association  does  not  employ  these  men.  They  are 
employed  by  the  officers  of  the  vessels. 

Mr.  Leisebson.  This  office  sends  them  over  to  be  picked  out.  Just  the  same  as 
any  employment  agency? 

Mr.  Mabb.  Yes;  where  the  officer  of  the  vessel  asks  to  have  the  men  sent 
over,  that  Is  done ;  but  very  frequently — ^let  me  carry  that  Just  a  little  further — 
very  frequently,  and  what  we  have  tried  to  encourage  the  officers  of  the  boats 
to  do,  is  to  come  to  our  assembly  rooms  and  select  their  owu  men;  and  we 
encourage  them  to  bring  with  them  in  the  spring  men  who  have  served  with 
them  before,  and  whom  they  know,  and  in  whom  they  have  confidence  as  to 
their  ability  and  stability  and  integrity,  and  everything  of  that  kind — ^to  come 
with  them  the  following  season. 

Mr.  Leisebson.  I^t  me  put  it  this  way:  Your  association  was  dissatisfied 
with  the  system  of  supplying  men  through  the  union? 
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Mr.  Mjjul  Yes. 

Mr.  Leisebson.  Now,  would  yon  say  that  a.  strong  union  man  would  be  dis- 
satisfied with  the  system  of  hiring  men  that  you  have  at  the  present  time? 
He  would,  would  he  not? 

Mr.  Masb.  Well,  I  don*t  know  what  exception  he  could  take  to  it  I  know 
this,  that  there  are  on  the  vessels  of  the  Lake  Carriers'  Association  a  great 
many  union  men.    We  raise  no  question  as  to  that. 

Mr.  Lkisebson.  But  if  he  tried  to  organize  the  men  on  the  ships,  he  would 
be  considered  as  a  trouble  maker? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  Then,  from  the  standpoint  of  a  strong  union  man,  this  would 
be  an  objectionable  system? 

Mr.  Mabb.  I  presume  so. 

Mr.  Leisebson.  Now,  then,  don't  you  think  that  the  most  successful  way  of 
organizing  the  getting  of  the  men  to  the  places  would  be  to  have  them  not  in 
the  control  either  of  the  unions  or  of  the  employers,  but  both  together,  in 
order  to  be  sure  that  neither  one  side  nor  the  other  controls  the  job  in  any 
way? 

Mr.  Mabb.  I  can  not  quite  grasp,  the  situation. 

Mr.  Leisebson.  Well,  let  me  put  It  this  way:  We  have  had  experience  in 
trade-union  associations  supplying  help? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  And  your  association  found  that  unsatisfactory? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  And  so  the  unions  could  not  maintain  this  work  of  supply- 
ing men.  On  the  other  hand,  the  unions  at  the  present  time  would  object  to 
your  system  of  getting  the  men  for  the  vessels,  because  it  interferes  with  what 
they  consider  their  liberty  to  organize  .the  men  on  the  boat.  Now,  then,  if  we 
were  to  look  for  the  most  successful  way  of  bringing  the  man  and  the  job 
together,  in  which  neither  side  should  have  any  kick  coming,  don't  you  think 
the  Government,  where  both  would  have  an  equal  say,  would  be  the  best 
agency  for  doing  this  service? 

Mr.  Mabb.  I  don't  know  that  I  could  criticize  the  idea  of  having  the  Govern- 
ment act  as  the  agency  for  doing  this  service;  but  I  still  feel  that  the  man 
who  has  the  investment  in  the  property  being  worked,  the  man  who  is  paying 
the  wages,  and  the  man  who  is  paying  for  the  service,  should  be  the  one  who 
should  be  satisfied  with  the  service  to  be  rendered;  and  that  the  matter  o{ 
organization,  while  we  have  no  objection  to  organizations,  and  have  never  in 
any  way  attempted  to  dLscrlmlnate  against  any  man  who  was  affiliated  with 
any  organization,  really  has  no  place.  While  a  man  is  employed  happily  and 
satisfiedly,  it  has  no  proper  place  while  he  is  at  work. 

Mr.  LEISEBSON.  Yes.  Well,  now,  let  me  ask  you  the  expense  of  maintaining 
these  assembly  rooms  where  the  captain  might  come  to  hire  men  and  where 
the  commissioners  refer  the  men  to  masters  of  the  vessels,  that  is  maintained 
bj  your  organization? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  And  what  does  it  cost,  would  you  say? 

Mr.  Mabb.  About  what  does  it  cost? 

Mr.  Leisebson.  Yes,  sir. 

Mr.  Mabb.  We  have  from  11  to  12  of  those  assemblies,  and  I  think  they 
average  about  4,000  to  5,000  apiece. 

Mr.  LsiSEBSON.  About  $50,000? 

Mr.  Mabb.  Yes,  sir;  somewhere  along  there. 

Mr.  Leisebson.  AjkI  your  association  considers  that  an  expense  well  Invested 
in  order  to  be  able  to  get  the  men? 

Mr.  Marb.  Yes,  sir;  I  should  say  so. 

Mr.  Leisebson.  That  is,  you  don't  get  those  dollars  the  men  pay  to  the  wel- 
fare association,  that  don't  cover  the  cost? 

Mr.  Mabb.  That  don't  enter  into  that  cost  at  all.  That  is  not  used  for  that 
parpose. 

Mr.  L2ISEB80N.  So  you  say  the  position  of  your  association  is,  that  in  order 
to  be  assured  that  you  can  get  men  when  you  want  them,  it  is  an  investment 
well  made  to  spend  $50,000  to  bring  the  man  to  the  job? 

Mr.  Mabb.  Yes,  sir. 

Mr.  Leisebson.  That  is  all,  thank  you. 

Chairman  Walsh.  Any  questions? 

Commissioner  Gabbetson.  What  proportion  of  the  tonnage  of  the  Great 
Lakes  does  your  association  represent,  Mr.  Marr? 
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Mr.  IjEisebson  (interrupting).  That  is,  commercial  tonnage? 

Mr.  Mark.  Yes;  in  the  matter  of  tonnage — ^well,  you  speak  of  commercial 
tonnage;  I  can  not 'tell  you  by  that  name. 

Ck)mmissioner  Gabretbon.  Well,  as  common  carriers? 

Mr.  Mabb.  But  under  the  registration,  the  Government  registration,  we  bare 
about  80  per  cent  of  the  registered  tonnage  on  the  lakes.  That  is,  in  point 
of  tonnage ;  but  in  point  of  the  number  of  vessels,  about  20  i^er  cent. 

Commissioner  Gabbetson.  You  have  the  large  vessels? 

Mr.  Mabb.  Which  indicates  we  have  the  large  vessels. 

Commissioner  G4Bbetsoit.  Now,  is  there  any  other  association  of  owners? 

Mr.  Mabb.  There  is  a  lumber  carriers'  association  which  is  composed  of 
small  vessels  carrying  lumber. 

Commissioner  Gabbetson.  Now,  do  you  ezchange  any  information  with  them 
In  regard  to  wnployees? 

Mr.  Mabb.  None  whatever.  In  fact,  I  don't  know  the  names  of  the  officers 
of  that  association. 

Commissioner  Gabbetson.  You  speak  of  this  book  the  man  has,  and  the  ex- 
istence therein  of  a  noncommittal  record.  If  that  nomcommlttal  record  was  con- 
tinued for  quite  a  period,  that  would  bar  the  man  virtually  from  reemploy- 
ment on  your  vessels? 

Mr,  Mabb.  I  presume  an  officer  of  a  vessel  that  received  an  application  from 
a  man  having  several  of  these  nonconunittal  records  would  say,  **  Well,  sonny, 
I  guess  there  is  something  the  matter  with  you,  and  I  think  I  will  try  some- 
body else." 

Commissioner  Gabbetson.  It  would  bar  the  applicant  from  employment  wltlk 
yon  Just  as  If  there  was  a  full  record  in  there  in  every  instance? 

Mr.  Mabb.  I  have  no  doubt  I  ha\e  never  seen  a  record  of  that  kind. 
though — ^let  me  say. 

Commissioner  Gabbetson.  How  is  that? 

Mr.  Mabb.  I  have  never  seen  a  record  of  that  kind. 

Commissioner  Gabbetson.  Well,  I  assume,  from  the  fact  that  it  is  a  name 
that  is  thus  familiarly  described  as  noncommittal,  that  there  are  such? 

Mr.  Mabb.  There  are  such  records,  yes,  as  I  stated  before. 

Commissioner  Gabbetson.  Now,  you  note  the  fact  that  if  a  man  takes  action 
that  destroys  the  harmony  of  the  relations  l)etween  masters  and  men  that  be 
^ould  be  classed  as  an  agitator,  and  such  an  entry  would  be  made,  protmblj, 
against  him.  Now,  what  would  constitute  agitation?  Demands  for  more 
wages? 

Mr.  Mabb.  No,  sir. 

Commissioner  Gabbetson.  Better  food? 

Mr.  Mabb.  No. 

Commissioner  Gabbetson.  Better  conditions? 

Mr.  Mabb.  It  would  depend  upon  the  extent  to  which  the  demands  were 
made.  A  man  who  attempts  to  stir  up  discontent  and  trouble  on  a  boat,  it 
would  not  be  a  single  request  or 

Commissioner  Gabbetson  (interrupting).  Well,  it  might  arise  from  any  of 
those  three,  or  all? 

Mr.  Mabb.  Yes.  sir. 

Commissioner  Gabbetson.  You  spoke,  prior  to  your  connection  with  the  board, 
of  another  and  old  arrangement  for  securing  employees  which  was  very  unsatte- 
factory.  Were  all  those  things  agitated  by  the  men  in  those  days — wages,  con- 
ditions, and  food — among  the  union  men? 

Mr.  Mabb.  Why,  no ;  I  don't  want  to  say  they  were  agitated  by  the  men 

Commissioner  Gabbetson.  Well,  wer^  they  put  forward  through  oommittees 
or  otherwise? 

Mr.  Mabb.  Yes ;  they  were. 

Commissioner  Gabbetson.  They  constituted  a  large  part  of  the  unsatisfactory 
conditions  that  you  wanted  to  escape? 

Mr.  Mabb.  No;  we  did  not  attempt  to  escape  from  those.  Where  the  Lake 
Carriers'  Association  found,  or  the  vessel  owners  found,  there  were  uxtsatisfac- 
tory  conditions,  as  they  do  to-dny.  if  they  find  anything  the  case — ^I  woaM  be 
very  glad  to  have  you  note  these  recommendations  made  here  by  the  Indostrial 
Relations  Commission,  and  adopted  by  our  association.  If  we  find  any  tmaatls- 
factory  conditions,  the  vessel  owners  are  very  prompt  to  remedy  anything  of 
that  kind. 
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CkymmissloDer  Garbetbon.  Since  ttie  adoption  of  the  resolution  you  have  read, 
how  much  agitation  has  come  to  the  surface  in  regard  to  the  men,  in  regard 
to  their  wages,  their  food,  or  their  conditions?  How  many  committees  liaye 
waited  on  your  association? 

Mr.  Masb.  There  have  not  been  any. 

Commissioner  Gabbetson.  I  suppose  not. 

Mr.  Mabb.  But  where  an  occasional  sailor  has  come  ^n — ^by  the  way,  I  wish 
to  say  tliat  the  sailors  have  been  encouraged  to  come  to  me  and  lodge  any 
complaints  that  they  may  have,  whether  they  are  imaginary  grievances  or  real 
ones.  And  In  every  case  he  has  been  given  every  consideration,  and  his  cause 
has  been  taken  up,  even  though  I  have  had  very  strong  reasons,  from  the  things 
he  has  said,  to  believe  that  he  was  not  telling  me  the  whole  truth;  but  his 
case  has  always  l>een  given  very  earnest,  careful  consideration,  and  has  been 
taken  up  with  the  manager  or  with  the  officer  of  the  vessel. 

Commissioner  Gabbetson.  Any  discrimination  against  the  men  belonging  to 
the  union? 

Mr.  Mabb.  Absolutely  nona 

Conomissloner  Gabbettson.  Provided  he  don't  work  at  it. 

Mr.  Mabb.  Well,  even  so ;  I  will  tell  you,  Mr.  Garretson,  we  have  two  grades 
of  sailors'  registrations — that  is,  I  mean,  of  seamen's  registrations — ^aslde  from 
the  ordinary  man,  which  includes  deck  hands,  porters,  waiters,  and,  secondly, 
able  seamen,  which  Includes  the  wheelmen,  enginemen,  boatswains,  firemen, 
oilers,  etc. — tlie  skilled  class.  And  we  have  instructed  our  commissioners  to 
register  as  able  seamen  only  those  who  are  able  to  show  by  credentials  of 
some  kind  that  they  have  had  the  requisite  experience  to  call  or  qualify  as  able 
seamen.  We  have  stated  to  them  that  as  such  credentials  we  will  accept  their 
salt-water  discharges,  or  the  statement  of  any  officer  of  a  vessel  with  whom 
they  worked,  the  conunissioner's  own  personal  knowledge  of  a  man,  or  their 
union  book,  or  anything  at  ali  that  would 

Commissioner  Gabbct'son  (interrupting).  Anything  tangible? 

Mr.  Mabb.  Anything  tangible,  which  would  f.ssure  the  commissioner  that 
they  had  had  the  required  experience. 

Commissioner  Gabbetson.  Well,  has  the  payment  of  this  death  or  disability 
fund,  or  the  acceptance  of  it,  ever  been  pleaded  by  your  association  or  the 
owners  as  a  bar  to  the  recovery  of  death  or  liability  claim? 

Mr.  Mabb.  No;  on  the  contrary,  we  have  stated  in  the  resolution— and,  by 
the  way,  I  can  give  you  a  copy  of  tliat  If  you  want  it — ^that  that  should  not  in 
any  manner  interfere  with  their  recovery. 

Commissioner  Gabbetson.  In  no  way  affects  the  legal  rights? 

Mr.  Mabb.  No,  sir. 

Commissioner  Gabbetson.  There  are  a  great  many  of  those  institutions  in 
the  country  that  have  l>een  injurious  in  that  direction? 

Mr.  Mabb.  Yes,  sir;  but  we  have  endeavored  to  make  It  plain  that  It  does 
not. 

Commissioner  Gabbetson.  What  is  the  attitude  of  your  association  toward 
the  seaman's  bill? 

Mr.  Mabb.  There  are  some  features  of  it  which  we  feel  are  very  detrimental 
to  the  navigation  interests. 

Commissioner  Gabbetson.  The  institution  of  these  clubrooms,  etc.,  really 
-works  out,  from  your  standpoint,  as  philanthropy  tliat  pays  dividends? 

Mr.  Mabb.  Dividends  in  effect. 

Commissioner  Gabbetson.  In  what  you  get  for  it? 

Blr.  Mabb.  Yes,  sir. 

Commissioner  Gabbetson.  I  do  not  mean  money. 

Mr.  Mabb.  Absolutely  no. 

Commissioner  Lennon.  Did  I  understand  you,  Mr.  Marr,  I  think  in  your 
paper,  to  indicate  that  you  object  to  seamen  quitting  work  in  a  safe  port? 

Mr.  Mabb.  Yes;  when  they  are  under  articles. 

Commissioner  Lennon.  When  a  man  lias  agreed  to  sail  from  Chicago  to 
Buffalo  and  you  stop  at  Toledo,  a  safe  port? 

Mr.  Mabb.  Yes,  sir. 

ComoQLlssloDer  Lennon.  And  half  a  dozen  or  one  man  wants  to  quit,  do  you 
object  to  it? 

Mr.  Mabb.  Yes,  sir.    The  articles  usually  read 

CtoimlBSioner  IjSnnon,  Yes;  I  know  what  the  articles  read. 
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Mr.  Mabb.  I  know;  in  our  particular  case,  I  mean.  From  a  lower  lake 
X)ort  to  the  bead  of  the  Lakes  and  return.  They  are  usually  for  a  round  trip, 
always  for  a  round  trip;  that  is  better,  although  some  vessels  with  head- 
quarters at  Duluth  have  their  articles  read  from  Duluth  to  Lake  Erie  and 
return — ^to  the  lower  port  and  return  to  the  upper  end.  An  objection  to  the 
quitting  in  safe  port  would  be  the  necessity  of  obtaining  men,  perhaps,  in  a 
port  where  men  were  not  obtainable.  The  vessel  does  not  stop  always  in  a  big 
lake  port  like  Toledo.  She  may  unload  in  Huron,  where  there  Is  a  port,  but 
no  vessels  can  secure  men. 

Ck)mmissioner  Lennon.  Isn*t  it  a  species  of  involuntary  servitude? 

Mr.  Mabb.  I  can  not  see  that  it  is.  It  is  not  against  a  man's  will  that  he 
signs  the  articles  of  that  kind.  He  knows  it  fully  when  he  signs.  They  are  all 
alike ;  know  absolutely  Just  what  is  expected  of  them. 

Commissioner  Lennon.  Would  the  master  of  the  vessel  have  the  right  to 
discharge  a  man  when  he  was  in  one  of  those  ports? 

Mr.  Mabb.  For  unsatisfactory  service. 

Commissioner  Lennon.  He  would? 

Mr.  Mabb.  I  presume  he  would  have  to  pay  him.    I  suppose 

Commissioner  Lennon.  Why  can  not  they  do  that  if  a  man  wants  to  quit? 

Mr.  Mabb.  A  master  would  not  be  likely  to  discharge  a  man  when  he  was 
not  able  to  secure  others. 

Commissioner  Lennon.  All  right 

Chairman  Walsh.  Is  there  any  other  question? 

Commissioner  Ballabd.  You  say  your  work  begins  about  April  1? 

Mr.  Mabb.  Yes,  sir.    It  is  only  a  seasonal  occupation. 

Commissioner  Ballabd.  What  do  the  men  do  in  the  wintertime? 

Mr.  Mabb.  There  are  a  great  many  automobile  industries  around  Detroit 
A  great  many  men  secure  employment  there  and  in  other  manufacturing  in- 
stitutions. A  good  many  of  them  come  down  to  the  seacoast  and  continue 
to  sail  down  here  in  their  vacation.  A  good  many  of  them  go  to  the  southom 
waters  of  the  Ohio  River  or  the  Gulf  of  Mexico;  and  still  there  are  a  great 
many  who  live  through  the  winter  on  the  earnings  of  the  summer,  on  their 
savings. 

Commissioner  Ballabd.  You  say  that  the  unions  in  their  furnishing  of  men 
and  in  their  conduct  of  their  business,  in  your  business,  is  so  unsatisfactory 
that  the  shipowners  decided  to  have  either  the  open  shop  or  manage  their  own 
men  themselves? 

Mr.  Mabb.  Yes,  sir. 

Commissioner  Ballabd.  What  particular  onerous  features  do  the  the  men  force 
on  the  shipowners  tliat  makes  it  unsatisfactory? 

Air.  Mabb.  As  I  stated  to  Mr.  Leiserson,  in*  response  to  a  question,  there 
was  this  upholding  of  the  men  in  refusing  to  sail.  Very  frequently  on  board 
of  boats  a  man  would  refuse  to  carry  out  the  orders  that  were  given  to  him 
on  the  vessels  by  their  officers,  and  desertion  in  ports  before  the  completion  of 
their  articles,  and  their  refusal  to  furnish  men  a  good  many  times  when  the 
vessel  owner  was  ready  to  leave  port 

Commissioner  Ballard.  If  it  was  established  that  the  union  man  had  com- 
mitted any  acts  not  upheld  by  the  union,  would  the  union  discipline  that  man? 

Mr.  Mabb.  We  did  not  find  it  to  be  so.  The  union  delegate  was  a  little  Id- 
clined  to  take  the  part  of  the  man.  I  don*t  know  whether  to  call  it  politics 
or  not ;  but  he  would  take  the  part  of  the  man  and  come  down  and — ^to  us  at 
any  rate — seemed  to  make  improper  demands. 

Coramlssionor  Ballabd.  Did  the  unions  ever  refuse  to  handle  any  work  on 
account  of  It  being  nonunion-made  materials? 

Mr.  Mabb.  No;  I  never  heard  of  It 

Commissioner  Lennon.  If  a  ship  was  being  boycotted,  they  would  not  refuse 
to  handle  the  tonnage  of  the  ship? 

l^Ir.  Mabb.  I  never  heard  of  anything  of  that  kind. 

Commissioner  Habbiman.  From  the  point  of  view  of  your  association,  I 
would  like  to  ask  you :  What  is  your  opinion  about  the  system  of  Federal  em- 
ployment bureau  suggested  by  the  commission?  It  has  been  asked  more  or 
less  indirectly ;  but  I  would  like  to  have  your  opinion  in  rather  a  direct  way. 

Mr.  Mabb.  In  answer  to  that  I  speak  as  a  layman,  and  not  as  one  who  has 
had  experience  In  the  employment  of  labor  and  it  would  only  be  a  layman's 
opinion.  I  can  see  a  great  many  good  features  about  it;  but  there  is  one 
thing  that  impressed  me  as  being  more  prominent  to  me  than  any  other 
feature,  and  that  is  this:  That  in  the  transfer  of  the  men  from  one  oentor 
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to  the  other,  the  transfer  would  be  of  the  floating  element,  which  is  the  unre- 
liable. Irresponsible  element  The  man  with  a  home  and  the  man  with  a  family 
is  not  the  man  who  would  be  transferred  from  Chicago  to  New  York,  or  from 
New  York  to  San  Francisco,  or  anything  of  that  kind.  Still  that  would  have 
its  advantage  to  the  home  owner,  too,  owing  to  the  fact  that  it  would  take 
those  other  men  out  of  the  labor  market,  and  while  those  facts  have  been 
passing  through  my  mind  they  are  only  put  out  as  the  thought  of  a  man  not 
experienced  in  the  handling  of  labor — in  the  employing  of  labor  from  that 
point  of  view. 

I  have  read  your  proposed  plan  very  carefully,  and  another  thing  that  has 
impressed  itself  upon  me  was  the  broad  scope  of  what  you  termed  an  "  employ- 
ment agency  "  in  your  definition — ^that  is,  that  it  even  included  the  housewife 
who  recommended  to  her  neighbor  a  servant  girl — and  I  don't  know  where 
you  are  going  to  draw  the  line.  That  is  a  thing  that  is  entirely  out  of  my 
line;  but  it  seemed  to  make  the  housewife  who  did  such  a  thing  as  tliat  a 
violator  of  the  law. 

Then,  in  reading  It  over,  there  was  another  thought  that  came  to  my  mind : 
Yon  say  that  no  employment  office  shall  be  opened  in,  over,  or  adjoining  a 
saloon;  but  some  provision  would  have  to  be  made  for  preventing  the  saloon 
from  opening  in  or  adjoining  the  employment  office  later.     Those  are  only 
matters  of  detail  that  undoubtedly  can  be  worked  out  in  a  broad,  general 
proposition  of  this  kind. 
Commissioner  Harbiman.  Do  you  think  it  is  feasible  as  a  whole — as  a  scheme? 
Mr.  Mass.  Yes ;  I  should  think  it  would  be.    May  I  say  a  word  further,  Mr. 
Chairman? 
Chairman  Wajlsh.  Yes. 

Mr.  Mabb.  Mr.  Blatchly,  one  of  the  gentlemen  who  spoke  yesterday,  snid  that 
he  thought  in  connection  with  this  labor  exchange  there  might  be  adopted 
such  a  book  as  was  used  on  vessels  In  the  salt  water.    That  book,  I  believe,  is 
somewhat  similar  to  the  one  we  have  in  the  Lake  Carriers'  Association,  and  I 
can  say  with  reference  to  that  that  I  have  a  good  many  times  learned  that 
the  sailors  value  these  books  during  the  wintertime,  and  that  they  present  them 
to  employers,  to  railroads,  to  express  companies,  and  to  the  large  employers  of 
labor  as  credentials,  showing  that  they  are  used  not  only  from  boat  to  boat 
but  also  with  other  large  employers  entirely  outside  of  our  lake  business. 
Chahman  Walsh.  Mr.  0*Gonnell  would  like  to  ask  you  a  question. 
Commissioner  0'Ck)NNELL.  Do  you  have  any  jurisdiction  over  the  longshore- 
men the  same  as  you  do  over  the  sailors?  > 
Mr.  Mass.  I  beg  your  pardon? 

CoQunissioner  0*Conn£ll.  The  longshoremen  and  dockers,  do  they  all  come 
nnded  your  Jurisdiction? 

Mr.  Mabb.  No;  we  have  nothing  to  do  with  them.  They  are  employed  by 
the  dock  companies.  Most  of  the  coal  and  oU  is  handled  to  or  from  the  vessel 
by  the  dock  companies — ^by  the  shippers.  The  different  large  coal  shippers 
have  their  own  docks.  The  different  large  oil  shippers  have  their  own  docks. 
They  employ  the  longshoremen. 

Commissioner  O'Connbll.  The  change  from  the  system  of  employing  your 
help  through  the  unions,  getting  your  help  through  the  present  system,  and  the 
declarations  which  you  read  Into  the  platform  of  your  association  for  the  open 
shop,  etc,  was  that  the  result  of  a  strike  or  something  that  had  occuired 
between  your  association  and  the  employees? 

Mr.  Mark.  No ;  it  was  a  condition  that  had  gradually  grown  up  to  the  point 
where  the  vessel  owners  thought  they  could  stand  It  no  longer.  They  had  lost 
control — ^they  had  lost  the  discipline  of  their  ships  to  a  large  extent  It  was 
ahnost  impossible  to  have  the  orders  executed  on  board  the  boat 

Chairman  Walsh.  That  will  be  alL    What  arrangements  have  we  for  taking 
care  of  these  exhibits? 
Mr.  Leisebson.  We  have  taken  care  of  that 

Chairman  Walsh.  Do  yon  ask  the  witness  to  leave  them  here  or  leave  them 
outside? 

Mr.  Leisixson.  The  idea  was  they  would  be  left  with  the  reporters  for  them 
to  make  any  extract  from  them. 

Chairman  Walsh.  Is  the  witness  notified  by  anybody  that  that  is  expected 
of  them? 
Mr.  I4CISKBS0N.  No. 

Chairman  Walsh.  Well,  I  think  It  should  be  done  with  each  witness.  If  you 
will,  kindly  leave  those  with  the  stenographer. 

3881^*^-8.  Doc.  415,  e^-l— vol 
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Mr.  Masb.  I  want  to  say  that  one  -of  the  advantages  of  this  registration  qsts- 
tem  has  been  that  we  have  been  able  to  prepare  certain  statistics  which  were 
found  to  be  of  value  not  only  to  ourselves  but  to  such  commissions  as  yours 
who  might  have  use  for  them.  There  is  a  statement  which  gives  tlie  ages — 
this  has  been  carefully  prepared  from  the  records — the  ages  of  the  men  em- 
ployed, the  nationalities  of  them,  the  number  in  each  nationality,  the  number  of 
each,  age  of,  experience,  and  things  of  that  kind  of  the  different  classes  of  em- 
ployment.   I  would  be  very  glad  to  leave  that  with  you. 

Chairman  Walsh.  Well,  I  understand  that  you  are  to  leave  all  of  that 
data. 

Mr.  Mabb.  I  will  be  very  glad  to  leave  It  all. 

Chairman  AValsh.  Thank  you. 

TESTBCOKT  07  XR.  UXBXBTO  X.  COXXXTTI. 

Mr.  Leiscbson.  State  your  full  name. 

Mr.  Collet n.  Umberto  M.  Colietti. 

Mr.  Leiskbson.  And  your  official  position. 

Mr.  CoLLETrr.  General  manager  of  the  Society  for  Italian  Immigrants  of  the 
Immigration  office,  Italian  immigration  office. 

Mr.  Leisebson.  How  long  have  you  been  in  that  position? 

Mr.  CoLLETTi.  Qoing  five  years. 

Mr.  Leisebson.  Will  you  state  what  the  puniose  of  this  Italian  immigration 
office  is? 

Mr.  CoLLETTi.  You  mean  the  purpose  of  the  Society  for  Italian  Immigrants? 

Mr.  Leisebson.  Yes. 

Mr.  Colletti.  It  is  a  protective  association  and  aiding  Institution  for  th« 
Italian  immigrants  and  the  resident  laborers,  Italian  laborers  of  the  United 
States  and  Canada. 

Mr.  Leisebson.  Who  supports  it? 

Mr.  CoLLErn.  The  laborers  themselves ;  the  subscription  and  subvention  of 
the  Italian  Government. 

Mr.  Leisebson.  Subvention  of  the  Italian  Government? 

Mr.  Colletti.  Yes. 

Mr.  Letsebson.  What  is  the  total  budget,  about? 

Mr.  Colletti.  A  little  over  $20,000—1^23,000. 

Mr.  Leisebson.  How  much  of  that  does  the  Italian  (Jovemment  pay? 

Mr.  Colletti.  One-third. 

Mr.  Leisebson.  And  how  much  do  the  men  pay? 

Mr.  Colletti.  One-third. 

Mr.  IjEisebson.  And  one-third  is  voluntary  subscription? 

Mr.  Colletti.  Yes. 

Mr.  Leisebson.  Now,  in  connection  with  your  work,  you  maintain  an  em- 
ployment office? 

Mr.  Colletti.  The  employment  office,  you  are  acquainted  with  the  sltuatloo 
about  three  years  ago  here  in  New  York.  The  Italian  Government  had  a  labor- 
information  bureau  for  Italians. 

Mr.  Leisebson.  Yes ;  that  is  what  we  wanted  to  know  about 

Mr.  Colletti.  I  am  not  connected  with  that  The  two  menibers  of  Par- 
liament who  came  from  the  other  side  here,  two  members  of  the  Socialifit  Party. 
were  sent  to  investigate  matters  over  here  concerning  matters  of  immigratiofi, 
and  went  West;  when  they  came  here  and  saw  that  the  most  feasible  thing 
of  all  was  to  have  a  central  office  in  New  York  to  protect  Italians,  and  to 
have  them,  if  possible,  avoid  the  congested  cities.  Naturany,  owing  to  ladE 
of  funds,  they  could  not  go  ahead.  The  first  year  It  cost  them  over  half  a 
million  francs,  IpOO.OOO;  the  second  year  $70,000.  By  degrees  the  subventloo 
was  reduce<l  to  30,000  francs,  $6,000.  That  bureau  informed  the  Government 
in  keeping  in  touch  with  the  different  organizations  here  in  the  United  States 
as  well  aa  with  the  Government  office  ami  the  State  government  of  New  York, 
they  informed  the  home  Government  about  all  the  situation — If  that  Is  clear — 
about  the  situation  concerning  labor  matters  here. 

Mr.  Leisebson.  Isn't  that  bureau  now  in  ejriatence? 

Mr.  CoLijrrri.  It  is  not  any  more  in  existence.  The  Society  for  Italian  Ira- 
migrants  was  asked  to  absorb  that  bureau. 

Mr.  Leisebson.  And  do  you  maintain  it  now,  Mr.  Colletti? 
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Mr.  CoLLBTTi.  Well*  we  maintain  the  information  part  of  it  and  tlie  charitable 
branch  of  it — the  employment,  the  charitable  cases,  so  to  speak. 

Mr.  Leisebson.  Well,  isn't  it  your  bureau  that  issues  the  Labor  Market  Bulle- 
tin In  Italian? 

Mr.  GoLLEiTi.  Bxactly. 

Mr.  Leisebson.  We  found  in  there  last — only  last  winter — statements  that 
you  wanted  so  many  men ;  that  so  many  men  were  wanted  in  a  construction  job. 

Mr.  GoLLETTi.  Yes.  Numbers  never  oyer  40,  with  two  foremen.  That  was 
conc^ning  some  works,  which  were  stopped  afterwards,  in  the  State  of  Massa- 
chusetts— ^Lee,  Mass. 

Mr.  Leisebson.  You.  found,  then,  that  it  cost  you  too  much  for  this  Italian 
experiment;  cost  too  much  to  maintain  the  employment  agency. 

Mr.  GoiXETTi.  It  cost  too  much.  They  saw  that  it  did  not  pay.  Their  origi- 
nal idea  was  to  give  information  to  the  Government  about  the  labor  situation 
over  here,  as  well  as  place  as  many  men  as  they  could  at  work.  During  the 
winter  it  was  quite  easy  to  place  men  at  work,  but  only  for  three  or  four  days. 
But  it  was  not  worth  while  to  the  Government  to  send  over  $2  per  capita  for 
every  man  placed 'at  work.  After  all,  the  natural  bureau  of  every  Italian  is  his 
fiunily  residing  over  here.  The  agencies  existing  here  are  doing  no  work  at 
all,  and  I  dare  say  they  are  not  labor  agencies.  They  may  be  agencies  for  some- 
thing else,  but  they  are  not  labor  agencies. 

Mr.  Leisebson.  You  don't  think  it  advisable,  then,  for  the  United  States  to 
have  an  employment  agiracy  for  Italians  to  attract  them  to  work? 

Mr.  Ck>LLETTi.  Well,  to  be  frank,  I  am  interested  in  both  sides — ^the  United 
States  point  of  view  and  the  Italian  point  of  view.  Now,  I  think  that  this 
arrangement  about  liaving  several  bureaus  in  the  United  States,  or  a  central 
bureau,  which  will  spread  information  concerning  labor  conditions,  and  every- 
thing, I  might  say  from  what  I  observe  and  from  what  Mr.  Michael  Beeves 
observed,  conditions  in  the  United  States  are  marvelous  as  a  rule,  even  when 
they  are  in  a  d^ressed  condition.  You  would  find  yourself  in  conflict  with 
your  contract-labor  law,  the  alien  contract-labor  law. 

Mr.  Leisebson.  But  take  the  Italians  or  any  class  of  people  that  are  here. 
How  would  it  conflict  with  them  to  give  them  information  as  to  where  they 
might  get  work  in  other  parts  of  the  country? 

Mr.  CoLLETTi.  Obviously  because  the  Italians  who  reside  over  her^  would 
quickly  inform  their  people  on  the  other  side  about  the  surety  and  certainty 
of  finding  work  and  being  protected  by  the  Government 

Mr.  Leisebson.  Well,  would  there  be  any  surety  in  that  any  more  than  your 
Labor  Market  Bulletin,  in  which  you  state  the  opportimities  for  employment  in 
different  parts  of  the  country?  Does  that  assure  the  men  they  are  going  to 
get  employment? 

Mr.  OoixETTi.  No ;  because  following  the  information  bulletin  there  is  a  report 
suggesting  the  immigrants  not  to  sail  in  great  numbers  and  only  address  them- 
selves to  their  relatives. 

Mr.  LdEisEBsoN.  Well,  could  not  that  same  statement  be  made  through  any 
bulletin,  an  information  bureau  of  this  kind,  that  would  state  that  these  Jobs 
are  vacant,  can  be  had  only  through  the  employment  ofllces,  and  before  you 
come  looking  for  them  apply  to  your  local  office  to  find  out  whether  it  is  open 
c^  not,  or  whether  it  has  not  been  filled? 

Mr.  CknjJEm.  Yes. 

Mr.  Leisebson.  Would  not  that  obviate  the  difiiculty  that  you  had  in  mind? 

Mr.  Colletti.  It  might  obviate  the  dilflculty.  Well,  you  know,  the  agents  of 
immigration  on  the  other  side  are  rather  brayish ;  they  are  too  skilled,  too  able 
at  times ;  but  they  will  always  be  taken  in,  anyhow. 

Mr.  LEispcBsoN.  Can  you  tell  us  anything  about  the  system  of  hiring  men 
through  the  padrones?  The  system  by  which  the  padrones  operate  in  that  sys- 
tem  here? 

Ifr.  Goixxm.  Yes;  it  is  simply  an  order  in  the— except  the  South.  In  the 
South — ^I  know  slightly  about  the  conditions  of  labor  in  the  South,  because  the 
southern  United  States,  because  I  think  they  are  opprobrious ;  but  so  far  as  the 
situation  up  North  and  near  West,  the  padrone  arranges  this  way :  They  gen- 
erally are  allied  through  politics  to  some  individual  or  some  company  that  has 
a  big  contract.  They  are  supposed  to  manage  some  Italian  vote  or  other.  As 
a  matter  of  fact,  they  do  not,  or  they  do  very  slightly ;  but  through  some  favorit- 
ism or  other  they  ge^  iu  touch  with  the  contracting  company  or  the  person  who 
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exploits  the  railroad  or  starts  the  railroad  or  mine,  or  whatever  it  is,  and  they 
get  from  this  person  the  grant  to  employ  all  laborers  for  those  labor  camps. 
They  only  reserve  for  themselves  the  commissary  part  of  the  work  and  furnish 
food  and  clothes  at  times,  and  shanties,  and  so  on.  The  question  of  employing 
labor  is  entirely  in  their  hands,  bureaus  or  no  bureaus.  Still  these  people  wUl 
lend  a  helping  hand  to  the  padrone.  Though  I  may  say  there  are  several  honest 
individuals  among  the  padrones  who  make  their  20  per  cent  out  of  it,  others 
make  100  per  cent  out  of  it  here  in  the  State  of  New  York. 

Mr.  Leisebson.  Wasn't  it  the  idea  of  the  original  Italian  labor  bureau,  of 
which  you  spoke,  to  supplant  the  padrone? 

Mr.  CoLLEm.  Exactly.    They  did  not  have  the  right  support 

Mr.  Leiserson.  And  they  did  not  succeed?    Why? 

Mr.  CoLLETTi.  They  did  not  succeed  because  a  fight  started.  You  know  how 
the  foreign  race  is  in  the  United  States.  They  have  different  cliques  and 
different  organizations,  so  to  speak,  and  some  of  the  papers  stood  rather  tiii- 
declded  on  the  idea  of  having  a  central  bureau  for  Italians,  etc.  But,  of 
course,  other  parties  attacked  those  newspapers 

Mr.  Leiserson.  You  mean  there  were  cliques  among  the  Italians? 

Mr.  CoixETTi.  Yes;  like  among  any  nationality.  And  finally  they  had  to 
give  up  any  view  of  influencing 

Mr.  Leisebson.  Well,  didn't  you  have  the  necessary  influence? 

Chairman  Walsh.  Had  to  give  up  what? 

Mr.  Colletti.  Had  to  give  up  the  idea  of  influencing  the  Italian  organization 
and  come  directly  to  the  immigration  bureau  for  Italians. 

Mr.  Leisebson.  Don't  you  think  the  United  States  Government,  if  it  at- 
tempted to  do  what  your  Italian  labor-information  ofllice  attempted,  ml^t 
succeed,  especially  if  provision  were  made  as  In  this  propose*!  plan  that  there 
must  be  no  passing  of  consideration  between  employer  or  his  agent  and  the 
person  whom  he  hires? 

Mr.  Colletti.  Yes;  but  you  will  have  to  use  much  force  with  Italians, 

Mr.  Leiserson.  Would  you  advise  the  use  of  force  in  order  to  eliminate  it? 

Mr.  Colletti.  Unlimited ;  certainly. 

Mr.  Leiserson.  You  would? 

Mr.  Colletti.  Legal,  of  course. 

Commissioner  O'Connell.  Did  you  make  any  charges  in  any  way  for  fur- 
nishing employment? 

Mr.  Colletti.  None  whatever,  sir. 

Commissioner  Delano.  You  said  in  the  South  conditions  are  different  from 
the  North  and  West.    I  did  not  catch  what  the  difference  was. 

Mr.  Colletti.  The  difference  was  that  the  Italians  who  often  might  engage 
in  work  down  South,  who  might  occasionally  be  engaged  to  do  work  down 
South,  are  never  sure  of  the  work  they  are  going  to.  They  are  frequently 
dismissed,  and  they  are  not  treated  In  the  way  they  exi)ect  to  be. 

Commissioner 'O'Connell.  How  many  positions,  on  the  average,  say,  did 
you  furnish? 

^Ir.  CoLLETTL  Very  few;  very  small;  because  nearly  all  charitable  cases, 
valiant  men,  strong  men  who  have  no  relatives  In  the  United  States  and  who 
have  not  any  home  to  address  themselves  to,  they  generally  connect  with  the 
Italian  counsul's  oflices  throughout  the  United  States,  and  If  tliey  happen  to 
be  in  the  vicinity  of  New  York  City  or  New  York  State  they  generally  come 
to  us.  They  are  valiant  young  men,  strong,  but  do  not  know  the  language.  We 
generally  place  about — there  were  960  of  about  8,000  applicants. 

Commissioner  Delano.  How  did  they  happen  to  come  if  they  had  no  mem* 
her  of  their  family  here  to  ask  them  to?    How  did  they  happen  to  come? 

Mr.  Colletti.  We  don't  know.  That  is  another  thing  that  concerns  the  immi- 
gration service.  You  see,  they  are  related  to,  say,  a  cousin,  but  you  know 
how  it  is  with  Italians,  first,  third,  fourth,  and  fifth  cousins,  and  they  give 
the  address  of  a  cousin.  Now,  this  cousin  may  live  in  Omaha,  Nebr.,  where 
he  is  engaged  in  railroad  work,  but  only  for  three  or  four  months.  And  then  he 
quits  and  goes  to  California,  and  the  poor  individual  goes  to  Omaha,  and  does 
not  find  his  relative,  and  falls  into  the  hands  of  the  usual  petty  banker,  and 
drifts  here  and  there,  and  finally  has  to  come  back  to  the  great  natrural  ^n- 
ployment  agency — New  York  City. 

Commissioner  O'Connell.  Your  work  applies  exclusively  to  the  Italians? 

Mr.  Colletti.  No;  It  is  for  the — the  society  works  among  the  aliens,  and  I 
worked  among  aliens  and  Austrians  as  a  laborer  myself  for  some  time. 

Chairman  Walsh.  That  is  all. 


EMPLOYMENT  OFFICES  AKD  UNEMPLOYMENT.  1247 

TE8TIX0NT  OF  VH.  C.  E.  KORTOIT. 

Mr.  Leisebson.  Will  you  state  your  name  and  official  connection? 

Mr.  MoBTON.  C.  £.  Morton,  manager  of  the  New  York  and  New  Jersey  branch 
of  the  National  Metal  Trades  Association  employment  bureau. 

Mr.  Leiserson.  Will  you  state  Just  what  that  employment  bureau  is  and 
what  its  business  is? 

Mr.  MoBTON.  It  is  a  free  employment  bureau  maintained  by  the  manufactur- 
ers who  are  members  of  our  association  for  the  purpose  of  securing  skilled 
mechanics  employed  in  the  metal  trades. 

Sir.  Leisebson.  Only  skilled  mechanics? 

Mr.  MoBTON.  Only  skilled  mechanics. 

Mr.  Leisebson.  And  you  represent  the  New  York  and  New  Jersey  branch? 

Mr.  MoBTON.  I  am  manager  of  the  employing  department  of  the  New  York 
and  New  Jersey  branch. 

Mr.  Leisebson.  And  then  there  are  other  employment  departments  in  the 
country  maintained  by  the  National  Metal  Trades  Association  ? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  About  how  many? 

Mr.  MoBTON.  Fourteen. 

Mr.  Leisebson.  Can  you  tell  us  what  led  the  National  Metal  Trades  Asso- 
ciation to  establish  those  employment  departments? 

Mr.  MoBTON.  The  need  of  securing  efficient  employees  in  the  several  indus- 
tries which  they  represented, 

Mr.  Leisebson.  You  could  not  get  them  through  private  employment  offices? 

Mr.  MoBTON.  I  don't  know  that  they  ever  tried  that. 

Mr.  Leisebson.  And  they  could  not  get  them  through  the  newspaper  adver- 
tisements? 

Mr.  MoBTON.  Not  efficient  help. 

Mr.  Leisebson.  You  think  the  system  that  you  have  enables  you  to  pick  out 
efficient  help? 

Mr.  MoBTON.  It  does. 

Mr.  Leisebson.  Will  you  describe  briefly  Just  what  your  system  Is  that  en- 
ables you  to  do  that? 

Blr.  MoBTON.  My  duties  require  me  to  interview,  register,  investigate,  select, 
and  send  to  the  manufacturers  who  are  members  of  our  association  any  class 
of  skilled  help  coming  under  the  classification  listed  by  the  National  Metal 
Trades  Association.  For  that  puri)ose  we  require  every  applicant  who  ap- 
plies for  employment  to  fill  In  an  application  form  for  employment,  stating  his 
full  name,  his  address,  tlie  date,  his  age,  whether  he  is  married  or  single,  hia 
nationality,  number  of  dependents,  his  occupation,  and.  If  he  has  a  specialty, 
the  specialty. 

Mr.  Leisebson.  Union  affiliations? 

Mr.  MoBTON.  Don't  ask  them  about  that. 

Mr.  Leisebson.  You  have  no  questions  on  that? 

Mr.  MoBTON.  Nothing  on  our  application  blanks  concerning  that. 

Mr.  Leisebson.  Can  you  furnish  us  a  copy  of  your  application  blank? 

Mr.  MoBTON.  Yes,  sir.    I  haven't  it  with  me,  but  I  can  send  it  to  you. 

(The  blank  forms  referred  to  were  submitted  in  printed  form.) 

Mr.  Leisebson.  If  you  will,  send  it  to  the  commission. 

Mr.  MoBTON.  I  will  do  that.  Then  we  require  them  to  give  the  name  of  the 
last  employer,  the  address,  the  length  of  time  employed,  in  what  capacity,  why 
he  left,  and  the  wages  he  received;  and  w^e  require  them  to  give  two  addi- 
tional references  of  concerns  for  whom  they  have  been  employed,  covering  the 
same  information. 

Mr.  Leisebson.  Do  you  get  reports  from  the  employers  every  week  or  every 
month  after  the  people  that  were  discharged  and  hired  aside  from  the  men 
that  come  into  your  office? 

Mr.  MoBTON.  Yes ;  we  get  them  daily. 

Mr.  Leisebson.  A  daily  report  of  the  number  of  men  hired  and  discharged? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  What  is  the  purpose  of  that? 

Mr.  MoBTON.  The  purpose  of  that  is  to  enable  us  to  assist  employees  who 
have  been  laid  ott  because  of  slackness  in  his  particular  trade  by  informing 
him  of  an  opening  with  some  other  member  who  might  use  his  services,  and 
to  enable  us  to  keep  a  record  of  a  man*s  service  with  the  company,  so  that 
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when  he  applies  to  as  for  employmeot  we  won't  have  to  cause  him  to  wait 
until  we  can  Investigate  his  record  to  see  whether  we  can  use  him  or  not 

Mr.  LEisEBsoir.  That  is  to  say,  you  Iceep  up  the  man*s  record  in  this  way 
without  his  actually  coming  to  the  office?  Ton  get  your  reports  from  the  em- 
ployer where  he  is  at  a  given  time,  whether  he  is  woricing  In  a  place  or  dis- 
charged? 

Mr.  MoBTON.  As  soon  as  he  Is  employed  hy  the  members  of  oar  association. 

Mr.  LszsEBsoir.  About  how  many  men  have  yoa  records  of  that  were  in  your 
office? 

Mr.  MoBTON.  We  have  over  11,000 ;  that  is^  who  have  made  personal  applica- 
tion at  the  bureau  for  employment.  I  don't  know  how  many  we  have  who  have 
applied  to  the  companies  for  employment  and  whose  applications  have  been  sent 
to  US. 

Mr.  LEisKBsoir.  Yon  hav«  those  records  also? 

Mr.  MoBTON.  Yes. 

Mr.  LEisEBsoif.  Can  yon  tell  us  the  reason  that  this  record  ts  kept  of  skilled 
employees  and  not  common  laborers? 

Mr.  MoBTON.  The  majority  of  the  manufacturers  that  are  members  of  our 
association  employ  only  skilled  mechanics.  Some  of  them  would  probably 
employ  only  half  a  dozen  laborers. 

Mr.  Leisebson.  Don't  most  of  them  have  foundries? 

Mr.  MoBTON.  No ;  we  have  nothing  to  do  with  foundry  help. 

Mr.  LEiSEBSOir.  The  foundrymen  are  not  In  connection  with  yon? 

Mr.  MoBTON.  No,  sir. 

Mr.  Leisebson.  Aren't  they  In  some  of  your  agencies ;  for  example,  the  Mil- 
waukee agency  of  the  Metal  Trade  and  Founders'  Association? 

Mr.  MoBTON.  I  could  not  tell  you  that. 

Mr.  Leiserson.  You  think  the  main  reasons  they  do  not  take  up  common  labor 
Is  because  they  don't  employ  enough  of  them? 

Mr.  Morton.  Yes,  sir. 

Mr.  Leisebson.  Can  you  give  us  any  idea  of  your  expenses  to  maintain  your 
particular  employment  office? 

Mr.  Morton.  About  $3,500  a  year. 

Mr.  Leisebson.  About  $3,500  a  year? 

Mr.  Morton.  Yes. 

Mr.  Leisebson.  And  you  place  approximately  how  many  men? 

Mr.  MoBTON.  Prom  1,500  to  2,000. 

Mr.  Leisebson.  So  that  it  costs  you  about  $1.50  per  job? 

Mr.  Morton.  Yes,  sir. 

Mr.  Leisebson.  And  your  association,  you  charge  nothing  to  the  employee? 

Mr.  MoBTON.  Nothing  to  the  employee. 

Mr.  Leisebson.  Your  association  considers  that  a  good  investment,  in  order 
to  have  records,  so  that  you  can  get  what  you  consider  efficient  help? 

Mr.  Morton.  Yes. 

Mr.  Leisebson.  Have  you  ever  found  any  objection  on  the  part  of  the  men 
to  patronizing  your  office? 

Mr.  MoBTON.  I  beg  your  pardon. 

Mr.  Leiserson.  Have  you  ever  found  that  the  men  objected  to  patronizing 
your  office  for  any  reason? 

Mr.  MoBTON.  No,  sir. 

Mr.  Leiserson.  You  only  place  from  1,500  to  2,000  men — ^what  is  the  tntal 
number  of  employees,  approximately,  of  all  of  the  employers  who  are  members 
of  your  particular  branch? 

Mr.  Morton.  I  can  only  give  you  the  number  coming  under  our  organization. 

Mr.  IjEISebson.  Yes. 

Mr.  Mobton.  It  would  be  from  seven  to  ten  thousand. 

Mr.  Leisebson.  From  seven  to  ten  thousand? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  You  would  say,  approximately,  how  many  emptojrees  do 
these  employers  hire  every  year  in  order  to  maintain  the  force  of  lO.OGO?  You 
have  a  record  of  the  men  hired  and  dismissed?  Approximately,  wiiat  w«ml<i 
that  be? 

Mr.  Mobton.  About  2,500. 

Mr.  Leiserson.  Do  you  mean  to  say  that  all  of  these  employers  that  hare 
10,000  employees  hire  only  2,500  a  year? 

Mr.  Morton.  I  mean  that  the  help  would  fluctuate  in  a  year's  time  probably 
that  many. 
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Mr.  Lexserson.  I  mean  the  actual  hiring.  How  many  people  are  actually  hired 
by  all  those  employers  who  employ  those  men  In  order  to  maintain  a  liorce  of 
10,000?    Wouldn't  It  be  almost  10,000  more? 

Mr.  MoBTON.  I  can  not  answer  that  question  directly  in  that  way.  Some 
employ- as  much  as,  for  instance,  in  the  machinery  industry,  in  the  tool  and  die 
line,  one  of  our  shops  in  particular  has  men  who  have  been  employed  by  them 
for  six  or  eight  years,  and  where  they  would  employ  25  to  30  die  makers, 
where  they  Jceep  steadily  employing  25  to  30,  they  might  not  have  an  opening 
for  a  man  more  than  three  or  four  times  during  a  year. 

Mr.  Leisesson.  I  am  not  considering  particular  instances.  You  placed  in 
those  firms,  say,  from  1,500  to  2,000  a  year.  Besides  that,  the  firms  themselves 
eno^oy  men  at  their  gate&  Approximately  what  number  of  m^i  are  hired  at  the 
gates?    You  have  records  of  those? 

Mr.  MosTON.  We  supply  approximately  two-thirds.  We  supply  approxi- 
mately a  little  over  one-third. 

Mr.  X4EISESS0N.  Can  you  give  a  reason  why  two-thirds  of  the  employees  would 
rather  go  directly  to  the  works  than  come  to  your  office? 

Mr.  MoBTOH.  That  is  because  the  plants  where  th6se  men  apply,  rather  than 
come  to  the  office,  are  located  so  far  from  our  employment  bureau  that  we  are 
unable  to  secure  the  help  as  rapidly  as  they  need  it.  Most  of-  th^n  are  emer- 
gmcies,  emergency  requests  for  help.  You  understand  we  represent  the  ship- 
repairing  industry,  and  before  I  came  here  this  morning,  at  half-past  6,  I  had 
calls  for  25  men  In  one  of  our  repair  yards.  Tliose  men  will  be  laid  off  day 
after  to-morrow. 

Mr.  Leisebson.  And  when  a  man  applies  directly  at  a  plant  for  a  position 
and  he  is  employed,  that  fact  is  transmitted  by  an  officer  of  that  factory  to 
your  office? 

Mr.  MoBTOH.  Yes,  sir. 

Mr.  I^EisEBsoN.  His  name  and  his  record,  his  application? 

IMr.  MoBTON.  Yes,  sir.  • 

Mr.  Leisebson.  Do  yoa  look  up  his  record  in  order  to  find  whether  he  is  an 
efficient  man? 

Mr.  MoBTON.  Wa  Indicate  on  his  record  the  fact  that  that  day  he  entered  the 
empioy  of  ttiat  company. 

Mr.  Leisebson.  If  you  find  in  your  record  something  against  that  man,  do 
you  notU^  the  company  of  that  fact? 

Mr.  MotBTON.  No,  sir. 

Mr.  LflisEBSON.  You  make  no  notifiGatlon  to  the  company  of  the  man*s  record? 

Mr.  MoBToir.  Not  unless  there  are  some  particular  reasons.  If  a  man  has 
been  dJadiarged  from  a  company  iw  inefilcieiicy  in  one  line  aud  we  have  that 
record  noted  on  his  card  and  we  find  that  he  has  entered  the  employment  of  some 
•Oier  company,  we  would  notify  that  company  of  that  fact 

Mr.  Leisebson.  Then  wby  do  you  keep  the  record? 

Mr.  MoBTON.  80  that,  as  I  stated  before,  when  a  man  comes  to  us  for  a 
position 

Mr.  IiETSEBSOif.  I  mean  the  ofbesr  record,  where  the  employee  applies  directly, 
bis  record  is  transferred  to  your  <^ce,  as  I  understand? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisesson.  Why  is  that  record  kept  if  it  is  not  to  assist  you  to  tell 
other  employers  as  to  the  Q[ualifications  of  that  man? 

Mr.  MoBTON.  It  Is  kept,  as  I  stated  a  while  ago,  so  that  when  a  man  comes 
to  us  for  employment  we  will  not  have  to  delay  him  in  sending  him  to  a  position 
by  looking  up  his  references. 

Mr.  Leisebson.  It  is  not  for  the  purpose  of  informing  the  employer  who 
hired  him  with  regard  to  his  record? 

Mr.  MoBTON.  It  could  l>e  used  for  that  purpose. 

Chairman  Walsh.  Is  it  used  for  that  purpose  in  any  case  that  you  have 
ever  known  of? 

Mr.  MoBTON.  Yes. 

Mr.  Leisebson.  Have  you  ever  had  cases  where  the  employer  hired  a  man 
and  you  then  notified  the  employer  that  this  man  had  a  bad  record? 

Mr.  MoBTON.  I  don't  remember  of  any. 

Mr.  Leisioison.  You  don*t  remember  of  cases  of  that  kind? 

Mr.  MoBTON.  No,  sir. 

Mr.  Leisebson.  If  a  man  liad  proved  dishonest  in  one  place,  that  would  be 
resiatered  In  your  office? 

Mr.  MosioN.  Yes,  sir. 
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Mr.  Leisebson.  If  that  man  afterwards  secured  a  position  with  one  of  your 
members,  would  you  notify  the  member  that  he  had  been  discharged? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebsow.  You  have  done  that  In  cases? 

Mr.  MoBTON.  I  have  not. 

Mr.  Leisebson.  But  it  would  be  done? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  What  other  reason  besides  dishonesty  would  convey — ^would 
you  convey  to  an  employer? 

Mr.  MoBTON.  If  a  man  had  gone  to  one  of  the  members  of  our  association 
which  manufactured  a  certain  product  and  he  was  found  to  be  Incompetent 
and  was  employed  by  another  company  manufacturing  the  same  kind  of  a 
product,  or  if  he  was — I  will  not  say  employed,  if  it  was  asked  of  me  If  thia 
man  applying  for  employment  to  this  company  requested  of  me  to  Inform  them 
whether  I  had  a  record  of  him,  and  I  found  that  he  was  incompetent  in  a  shop 
manufacturing  the  same  kind  of  a  product,  I  would  state  to  the  company  that 
he  was  incompetent. 

Mr.  Leisebson.  If  a  man  were  a  labor  agitator,  would  you  Inform  the  em- 
ployer of  that  fact? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  Don't  you  think  that  gives  your  association  a  dangerous 
power  over  individuals? 

Mr.  MoBTON.  We  have  never  had  an  opportunity  of  using  it,  so  I  don't  know. 

Mr.  Leisebson.  But  you  would  do  that  under  those  circumstances? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  Is  that  it? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  Have  you  read  over  our  plan  of  a  national  system  of  labor 
exchange?  ^ 

Mr.  MoBTON.  I  have. 

Mr.  Leisebson.  Have  you  any  remarks  to  make  about  that? 

Mr.  MoBTON.  As  it  particularly  relates  to  the  mechanics  and  comes  under 
our  classification,  I  do  not  think  that  a  Government  free-employment  bureau 
could  do  the  work  that  our  employment  bureau  is  doing,  for  the  reason  that 
as  a  manager  of  an  employment  bureau  for  our  association  I  am  an  employee 
of  every  manufacturing  concern  that  is  a  member  of  our  association,  and  a 
request  upon  me  for  help  Is  virtually  a  demand.  I  assume  a  personal  interest 
in  seeing  that  the  company  in  need  of  that  help  gets  that  particular  help  at  Uie 
time  it  is  most  needed. 

Mr.  Leisebson.  Would  not  a  State  employment  office  do  the  same  thing? 

Mr.  MoETON.  I  do  not  believe  that  it  could,  for  the  reason  that  the  scope  of 
work  that  would  be  covered  by  the  State  free-employment  bureau  or  National 
free-employment  bureau  would  be  too  wide  for  them  to  give  tlie  personal  atten- 
tion and  the  particular  attention  that  any  particular  industry  would  require, 

Mr.  Leisebson.  That  is  to  say,  that  your  only  objection  is  that  It  would  be 
so  inclusive  that  It  would  not  give  enough  special  attention  to  your  particular 
department? 

Mr.  MoBTON.  Yes,  sir. 

Mr.  Leisebson.  But  if  it  were  possible  to  so  organize  it  that  the  exchange 
would  be  worked  in  departments  with  one  person  in  charge  of  the  metal-trade 
department,  just  as  you  are,  do  you  think  it  could  be  worked  under  those  cir- 
cumstances? 

Mr.  Mobton.  I  do  not  believe  that  could  be  done. 

Mr.  Leisebson.  You  have  heard  that  the  Boston  Free  Employment  Office  sap- 
plies  members  of  your  association  in  great  numbers? 

Mr.  Mobton.  Yes,  sir;  I  have  heard  that.  I  am  very  familiar  with  tlxose 
State  free-employment  bureaus.  I  had  charge  of  the  Indiana  State  Free  Em- 
ployment Bureau  myself.  I  originated  and  brought  into  existence  the  systems 
that  they  use  there. 

Mr.  Leisebson.  And  your  experience  leads  you  to  believe  that  they  could  not 
handle  this  work  properly? 

Mr.  Mobton.  They  could  not 

Mr.  Leisebson.  Will  you  Just  state  the  reason? 

Mr.  Mobton.  The  reason  as  I  stated — ^that  is,  my  first  reason,  the  one  that  I 
stated  a  while  ago.  Another  reason  is  that  in  the  experience  I  have  had  the 
scope  of  the  work  Is  too  broad  to  be  covered  by  these  bureaus;  and  secondly, 
mechanics  know  that  they  would  not  receive  the  same  attention  they  would  In 
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a  manufacturers*  employment  bureau.    Consequently  they  do  not  go  to  those 
bureaus  to  register  for  employment. 

Mr.  Leisekson.  Have  you  known  cases  where  there  is  a  State  employment 
office,  and  also  one  of  your  association  offices,  and  where  the  State  employment 
office  does  more  business  than  yours — that  is,  with  skilled  mechanics — ^for 
your  members? 
Mr.  MoBTON.  Please  state  that  again. 

Mr.  Leisebson.  For  instance,  in  the  city  of  Milwaukee  there  is  a  national 
metal-trades'  association,  similar  to  yours,  and  also  a  State  free-employment 
office;  and  the  State  free-employment  office  supplies  more  skilled  men  to  mem- 
bers of  your  association  than  your  own  office  does. 

Mr.  MoBTON.  We  have  no  national  metal-trades*  association  with  an  em* 
ploymeDt  bureau  located  in  Milwaukee.  The  manufacturers'  association  tias  a 
boreau  there. 

Mr.  Leisebson.  The  National  Metal  Trades  and  Founders*  Association,  Mr. 
Fairbanks  has  charge. 
&Ir.  MoBTON.  It  is  an  employers'  association,  is  it  not? 

Mr.  Leisebson.  Yes,  sir;  employers  in  the  metal  trades — ^not  merchants  and 
mannfacturers,  but  the  Metal  Trades  and  Founders'  Association — the  local 
branch  of  the  National  Metal  Trades  Association. 

Mr.  MoBTON.  It  was  my  understanding  that  that  was  an  employers'  associ- 
ation whose  membership  was  composed  of  manufacturers  that  were  not  members 
of  the  National  Metal  Trades. 
Mr.  Leisebson.  No  ;  members  of  the  National  Metal  Trades. 
Mr.  MoBTON.  Possibly  some  of  them  w^ere,  but  some  of  them  were  not. 
Mr.  LEisEsaoN.  No;  members  are  exclusively  of  the  metal  trade  and  doing 
business  exactly  as  you  do.    But  that  is  immaterial. 

Mr.  MoBTON.  I  have  a  list  of  the  14  branches  of  the  National  Metal  Trades 
Association:  Hoston,   Chicago,   Cleveland,   Cincinnati,   Hartford,    Indianapolis, 
New   Haven,    New    York,    Providence,    St.    Louis,    Springfield,    Mollne,    and 
Worcester. 
Mr.  Leisebson.  Milwaukee  is  not  included. 
Mr.  MoBTON.  No,  sir. 

Commissioner  O'Connell.  In  these  employment  agencies  you  have  given, 
these  dozen  cities  or  more,  do  you  send  Information  backward  and  forward  to 
each  other — exchange  information  as  to  employees  that  are  not  to  be  employed 
because  of  certain  records? 
Mr.  MoBTON.  No,  sir. 

Commissioner  O'Connell.  Do  not  interchange  at  all  the  reasons  why  people 
should  not  be  employed? 
Mr.  MoBTON.  None  has  ever  come  to  my  notice. 

Commissioner  O'Connell.  If  an  employer  employs  a  man  at  his  shop  without 
going  through  your  office  he  reports  that  to  your  office,  does  he — one  of  your 
members? 
Mr.  MoBTON.  Yes,  sir. 

Commissioner  O'Connell.  If  your  records  show  that  he  for  some  reason  or 
other  is  not  a  proper  person  to  employ,  he  is  then  discharged,  is  he,  by  the  em- 
ployer, or  let  go? 
Mr.  MoBTON.  We  have  not  had  occasion  to  use  it  for  that  purpose. 
Commissioner  0*Connelt^  If  one  of  the  members  had  a  strike,  If  his  employees 
went  on  a  strike — ^machinists,  say — and  another  of  your  members  wanted  ma- 
chinists, would  they  give  these  men  on  a  strike  for  another  employer  work,  or 
would  that  be  a  reason  for  not  employing  them? 

Mr.  Morton.  I  don't  believe  that  I  understand  you  clearly  on  that.  Will  yon 
repeat  that? 

Commissioner  O'Connell.  For  instance,  if  one  of  your  members  had  a  strike 
over  in  Jersey  and  another  member  employing  a  similar  class  of  skilled  labor — 
machinists,  say — ^in  New  York  wanted  machinists,  would  the  fact  that  these 
machinists  in  New  York  had  worked  for  one  of  your  members  and  was  on  a 
strike  be  a  sufficient  reason  for  tliat  employer  in  New  York  not  employing  them? 
Do  you  keep  a  record  of  any  kind  showing  that? 

Mr.  MoxTON.  We  keep  a  record  of  the  employees,  or  of  the  members  of  the 
association.  If  this  man  applied  to  us  for  employment  he  probably  would  not 
be  asked  if  he  went  on  a  strike,  and  he  would  be  sent  to  this  concern  that  needed 
this  help. 

Commissioner  O'Connell.  If  it  was  ascertained  that  he  did  go  on  the  strike, 
and  that  they  were  on  a  strike — Shaving  a  strike — ^would  he  be  employed  if  that 
was  discovered? 
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Mr.  MoBTON.  That  would  be  up  to  the  foreman  or  soperinteiMifflit  of  the  plant 
that  needed  the  help.  We  would  inform  him  that  he  had  left  the  employmmt 
of  the  company,  and  had  left  because  there  was  a  strike,  and  ask  him  if  he 
wanted  to  take  the  man. 

Commissioner  O'Oonnkll.  Do  you  keep  a  record  in  your  office  of  the  strikes 
of  your  members? 

Mr.  Morton.  We  keep  records  of  the  strikes  of  the  plants,  but  not  a  record  of 
the  employees  who  have  gone  on  strikes  at  the  plants. 

Commissioner  O'Connell.  They  are  not  checked  up  in  any  way  by  tlieir 
cards  or  asked  whether  they  are  on  a  strike? 

Mr.  Morton.  No,  sir. 

Commissioner  O'Connell.  Any  record  made  of  them  by  questions  when  they 
seek  employment  as  to  whether  they  had  been  on  strike  in  any  place? 

Mr.  Morton.  In  some  instances  we  make  a  record  of  that  sort  If  a  man 
has  been  particularly  aggressive  and  has  caused  a  great  deal  of  notoriety  be- 
cause of  that  aggressiveness,  we  may  remember  that  man;  but  the  other  men 
who  go  out  on  a  strike  we  would  not, 

Mr.  Leisebson.  Will  you  furnish  the  commission,  please,  with  a  full  set  of 
the  forms  and  records  that  you  keep? 

Mr.  Morton.  Yes,  sir. 

Commissioner  Baixaxd.  Do  you  feel  that  perhaps  while  the  State  employ* 
ment  bureau  might  not  take  the  place  of  your  employment  bureau,  do  you  feri 
that  the  State  employment  bureau  would  be  satisfactory  for  unfdcilled  workers? 

Mr.  Morton.  Yes ;  I  believe  it  could  do  a  great  deal  of  good  in  that  respect 

Commissioner  Gabbetson.  I  understood  you  to  say  that  a  system  of  Govern- 
ment employment  agencies  could  not  successfully  serve  the  purpose  that  is  now 
served  by  the  agency  of  the  tjrpe  of  yours.  In  your  opinion,  could  any  form  of 
employment  agency  that  could  not  be  wholly  dominated  by  men  wliom  you 
represent  as  employer  fill,  in  your  opinion^  that  mission? 

Mr.  Morton.  No,  sir. 

Commissioner  Gabbetson.  That  is  all. 

Chairman  Walsh.  Any  other  question?  That  will  be  all,  thank  you,  Mr. 
Morton. 

Mr.  Leisebson.  Mr.  Chairman,  I  would  like  to  recall,  for  one  question,  Mr. 
Marr. 

TESTIKONY  OP  XE.  GEOBGE  A.  XAKE— Xeealled. 

I^Ir.  Leisebson.  Is  there  any  system,  Mr.  Marr,  of  tattooing  seamen  in  order  to 
show  the  sort  of  people  that  you  would  not  want  to  reemploy? 

Mr.  Mabb.  Absolutely  no — tliat  is  rather  an  absurd  question. 

Mr.  Leisebson.  May  I  ask  you,  liave  you  any  idea  where  that  rumor  Is  from? 

Mr.  Mabb.  I  have  seen  it  illustrated  in  a  sea^man's  trade  paper  as  a  cartoon, 
and  I  think — speaking  from  memory,  I  think  it  stated  that  a  system  of  that 
kind  was  followed  in  foreign  countries,  but  I  am  quite  sure  that  it  never  was 
for  the  purpose  of  branding  a  man  as  against  reemployment  or  anything  of 
that  kind,  but  for  the  identification  of  dock  laborers,  whom  they  knew  b^ter 
by  numbers  than  by  names. 

Mr.  Leisebson.  Is  there  any  system  of  identification,  like  that  by  tattooing, 
in  your  association? 

Mr.  Mabb.  Never ;  on  the  Lakes,  every  man  that  works  on  Lake  vessels 

[Mr.  Leisebson  (interrupting).  And  you  know  that  certainly? 

Mr.  Mabb.  Oh,  absolutely ;  the  thing  is  too  absurd.  Never  coold  have  been. 
The  class  employed  on  Lake  vessels  would  not  submit  to  that  sort  of  thliqc; 
and  no  employer  or  vessel  owner  would  want  to  degrade  the  man  with  a  thing 
of  that  kind.    Absolutely  not 

Mr.  Leisebson.  That  is  all. 

Chairman  Walsh.  That  Is  all,  thank  you,  Mr.  Marr.    Call  your  next 

TS8TXX0HY  OF  XB8.  8.  J.  ATWOOS. 

Air.  Ij=:isebson.  Will  you  state  your  name,  Mrs.  Atwood? 

Mrs.  Atwood.  Sarah  J.  Atwood,  No.  12  State  Street  New  York  City. 

Mr.  Leisebson.  What  is  your  business,  please? 

IMrs.  Atwood.  Employment  agency  business. 

Mr.  I^isEBsoN.  How  long  have  you  been  in  the  employment-agency  basiness? 

Mrs.  Atwood.  Twenty-two — nearly  23  years. 

Mr.  Leisebson.  What  kind  of  help  to  you  supply? 
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Mrs.  Atwood.  Brerythlng  that  goes  for  dirt  movlag,  railroad  work,  aqueduct 
and  canal  work. 

Mr.  L1EI8EB8ON.  How  many  people  do  you  employ  in  your  office  to  do  this 
work? 

Mrs.  Atwoo!D.  Well,  In  the  New  York  office  I  have  about  five. 

Mr.  Lkisebsok.  Have  you  other  offices? 

Mrs.  ATWOoa  No ;  at  fHresent,  no.  I  have  run  from  five  to  nine  offices  in  dif< 
ferent  parts  of  the  country  up  until  the  last  two  years. 

Mr.  Lkuebsov.  And  approximately  how  many  do  jaa  furnish? 

Mrs.  Atwo<m>.  I  could  not  say.    It  is  so  different  in  different  years. 

Mr.  LnsEBScmr.  Say  in  the  last  year. 

Mrs.  Atwochiu  It  would  run  anywhere  from  2,000  to  15,000  according  to  the 
different  years,  and  the  demand,  and  the  number  of  offices. 

Mr.  Leisekson.  The  last  year — ^1913 — about  how  many? 

Mrs.  Atwood.  I  should  say  in  1913,  perhaps,  2,200  to  2300  of  the  unskilled 
labor;  and  I  think  about  a  thousand  more  of  skilled  labor — pertiaps  1,500 
more  of  skilled  labor — that  is,  foremen  and  headmen. 

Mr.  Leisesson.  Any  women? 

Mrs.  Atwood.  Not  at  all.    Occasionally  a  man  and  wife  on  a  farm. 

Mr.  Leisebson.  And  yoo  charge  ffeea — ^how  much? 

MrtL  Atwood.  I  <^uirge  common  labor  $2,  but  that  varies.  In  about  one^half 
of  the  positions  I  fill  the  employer  pays  it. 

Mr.  Leiserson.  Do  you  not  charge  the  workman  when  the  employer  pays? 

Mrs.  Atwood.  Not  at  all  when  the  employer  pays  it;  only  charge  one  side. 
In  farm  labor  I  charge  $2  to  the  employer,  and  nearly  all  of  those  cases 
they  ask  to  have  $1  of  it  deducted  from  the  employee  on  the  first  pay»  making 
each  one  stand  fL 

Mr.  Leisebson.  In  order  to  supply  2,800  or  approximately  4,000  yoa  men- 
tloiied  all  togedier 

Mrs.  Atwood  (Interrupting).  Yes. 

Mr.  JjBtaauoJX  (continuing).  You  have  to  employ  five  clerks. 

Mrs.  Atwood.  I  have  from  three  to  five,  sometimes  six  or  seven.  Part  of 
those  are  roadmen. 

Mr.  Leisebson.  And  you  give  yoar  own  services  to  it  as  wellt 

Mrs.  ATWOODb  I  do. 

Mr.  Leissbson.  So  yon  have  fh'om  six  to  seven  people  to  place  2,800* 

Mrs.  Atwood,  But  yon  understand^  that  also  carries  the  roadmen,  the  de- 
livery men.  The  delivery  man  oomes  in  and  works  out  of  the  office.  He  goes 
out  on  the  road 

Mr.  Leisebson  (interrupting).  You  mean  as  a  pilot? 

Mrs.  Atwood.  Yes,  sir.  Consequently  it  makes  about  half  that  number  at 
the  office  would  be  all  that  would  bo  necessary. 

Mr.  liSisBBSON.  Can  you  give  us  a  general  idea  as  to  the  approximate  cost 
to  your  office  for  every  poi^tion  secured? 

Mrs.  Atwood.  No ;  I  could  not.  It  would  differ  so  greatly  that  it  would  not 
be  possible.  The  condftlODs  are  so  entirely  different  under  different  conditions 
that  it  is  impossible.    I  could  not  give  it. 

Mr.  Leisebson.  Do  you  consider  that  the  licensing  and  regulation  that  the 
State  law  provides  is  desirable? 

Mrs.  Atwood.  Yes,  sir — and  no.  I  would  consider  that  a  law  all  over  the 
United  States  for  one  license-H>ne  form,  one  contract,  one  law  for  each  State 
to  live  up  to,  would  be  of  great  assistance ;  but  I  do  not  believe  if  you  mean 
your  law,  your  suggestion — that  it  is  feasible. 

Mr.  Leisebson.  Well,  will  you  give  us  your  reasons? 

Mrs.  Atwood.  First,  I  can  see  nothing  in  the  bulletin  system,  for  example. 
I  heard  yesterday,  mentioned  by  one  of  the  witnesses  here,  that  they  received 
a  bulletin  every  two  weeks.  Suppose  tliat  bulletin  is  every  day.  I  have  re- 
ceived at  my  agency  a  specific  order  for  a  certain  number  of  men.  I  do  not 
go  one  man  over  that  order,  unless  I  have  already  telegraphed  or  telephoned 
those  people  to  ascertain  if  they  will  increase  that  order  before  I  fill  the 
order.  If  an  order  is  over  48  hours  old  when  I  get  my  men  together  I  tele- 
phone or  telegraph,  and  I  ask  them  if  that  order  still  stands  unfilled,  and  it 
may  be  that  they  have  picked  up  50  men  in  that  time.  But  if  not,  then  I  ship 
my  full  crowd  forward.  Frequently  circumstances  change  hourly.  We  are 
not  dealing  with  goods  on  the  shelf.  I  can  not  see  how  a  bulletin  stating  that  at 
a  certain  point  50  men  were  needed,  why  you  couldn't  Judge  anything  about  it ; 
the  men  would  drift  in  from  all  over  the  country. 
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Mr.  Leisebson.  Wouldn't  it  be  possible,  if  distributing  tlie  bulletin  merely 
gives  yovL  general  information  that  in  this  town  so  many  people  are  wanted  on 
this  particular  day.  If  you  want  to  go  there  for  this  kind  of  work,  apply  to 
your  local  employment  office,  and  find  out  whether  that  business  is  still  open. 

Mrs.  Atwood.  It  might  do.  But,  again,  the  particular  kind  of  labor  that  I 
deal  with  would  drift  there  just  about  once ;  and  we  go  out  and  yerity  and  make 
extra  inquiries,  and  at  the  very  small  towns  those  people  are  not  allowed  to  lie 
around  and  wait  there  for  employment.  When  the  season  of  unemployment 
comes,  they  don't  drift  into  these  towns  to  look  up  work,  but  they  drift  here  to 
the  city  for  the  winters,  where  it  is  easy,  and  at  the  small  places  it  would 
not  be  possible  to  cover  every  little  town,  and  I  think  that  the  men  who  would 
drift  to  those  places  and  in  two  days  be  disappointed,  would  be  known  all  over 
the  United  States,  and  I  believe  it  would  be  of  great  harm. 

Mr.  Leisebson.  Let's  get  back  to  the  other  question 

Mrs.  Atwood.  Yes. 

Mr.  Leisebson.  Do  you  consider  the  law  which  created  the  office  of  commis- 
sioner of  licenses  in  New  York  City,  and  the  licensing  of  your  business  and  tbe 
regulating  of  it,  a  desirable  law? 

Mrs.  Atwood.  I  do. 

Mr.  Leisebson.  Will  you  give  us  the  reason  for  that? 

Mrs.  Atwood.  I  think  that  law,  strictly  adhered  to,  is  enough  to  cleanse  the 
business  of  everj'thing  that  can  be  considered  undesirable  in  connection  witii 
employment  agencies. 

Mr.  Leisebson.  Is  it  strictly  adhered  to? 

Mrs.  Atwood.  Oh,  probably  not.  Employment  agents,  like  the  rest  of  cltlxens, 
are  good  or  bad,  you  know. 

Mr.  Leisebson.  Well,  I  mean  the  regulation  on  the  part  of  the  State  or  the 
city — is  that  strictly  enforced? 

Mrs.  Atwood.  I  think  our  license  commissioners,  as  judges,  have  done  their 
very  best. 

Mr.  Leisebson.  Do  you  think  they  have  accomplished  the  purposes  of  the 
law,  to  remove  the  undesirable  features? 

Mrs.  Atwood.  As  fast  as  they  could  see  it. 

Mr.  Leisebson.  Do  you  think  they  are  slow  in  seeing  it? 

Mrs.  Atwood.  Perhaps  not,  when  we  change  them  every  four  years.  Batih 
one  has  got  to  have  his  time  for  experience,  and  I  find  that  the  first  year  in 
each  case  is  given  up  to  experience.  I  think  that  would  be  another  thini; 
with  the  organization  by  the  Government.  Your  first  three  years  will  be  a 
school  for  your  employees.  After  three  years,  I  consider  the  employee  Is  gettini; 
worth  keeping.    You  have  got  to  train  your  employees  first 

Mr.  Leisebson.  Have  you  any  other  criticism  besides  those  that  you  have 
made  of  the  general  plan? 

Mrs.  Atwood.  Yes,  sir.  I  would  like  to  speak  of  the  matter  of  reporting 
private  agencies,  if  this  goes  into  effect,  of  reporting  to  your  main  office,  to 
your  clearing  house.  It  does  not  seem  to  me  that  would  be  a  fair  business 
proposition  for  a  business  man  to  ask  for  another  business  man  to  take  his 
private  business  and  report  it  every  day  to  his  comi)etitor. 

Mr.  Leisebson.  Do  you  consider  the  furnishing  of  jobs  is  a  private  busi- 
ness? 

Mrs.  Atwood.  I  should  consider  that  the  books  at  my  office  are.  I  give 
them  to  the  license  commissioner  each  day,  give  them  all  the  information  I  give 
to  my  particular  employers,  except  what  information  I  give  to  the  laborer. 

Mr.  liEisEBsoN.  Is  it  your  idea  that  this  information  would  require  the  de- 
tails and  names  of  people? 

Mrs.  Atwood.  I  understood  so  from  your  saying  that  each  order  should  be 
reported  dally  and  in  full. 

Mr.  Leisebson.  No  ;  but  would  you  have  any  objection  to  stating  the  utiiDber 
of  people  wanting  them,  and  the  number  of  people  placed,  the  occupations? 

Mrs.  Atwood.  Yes,  if  you  mean  that  I  am  to  comply  with  the  suggestion  here 
that  the  business  is  to  be — that  an  effort  is  to  be  made  to  secure  all  this  business 
for  the  Government  offices.  I  would  be  giving  them  to  my  competitors,  and 
giving  him  an  opportunity  to  make  his  offer 

Mr.  Leisebson.  Without  stating  the  name  of  your  employer  or  employee. 

Mrs.  Atwood.  There  could  be  no  possible  objection  to  It 

Mr.  Leisebson.  There  could  not  be? 

Mrs.  Atwood.  Not  a  possible  one. 

Mr.  Leisebson.  That  is  what  I  thought,  and  what  I  had  in  mind. 
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Mrs,  Atwood.  At  tbe  present  time  we  report  dally  to  the  license  commis- 
sioner every  man  shipped,  and  where  he  goes;  and  so  far  the  license  commis- 
sion office  has  not  interfered  in  any  particular  that  I  have  ever  heard  of  with 
any  agent 

Mr.  Li£i8EB80N.  Then  yoa  would  not  object  to  a  similar  report  being  sent 
to  the  (government  office? 

'  Mrs.  Atwood.  No  possible  objection.  Now  there  is  one  other  point  here — 
the  $1  fee.  I  do  not  think  that  would  be  fair  to  the  agents.  In  most  instances 
the  men  that  come  to  me — ^I  book  50  men,  say,  for  an  order,  and  ship  them 
without  the  collection  of  any  fee.  I  never  register  or  keep  no  list  of  employees — 
only  of  a  man's  name  whom  I  have  a  position  for.  The  position  comes  first, 
and  I  employ  the  man  afterwards.  I  book  him  and  send  him  to  the  work,  tak- 
ing his  name  and  addr^,  and  he  signs  a  legal  deduction  sheet  for  his  fare  or 
fee,  or  whatever  I  may  have  to  be  obliged  to  deduct  from  him.  In  that  in- 
stance there  is  no  passing  of  any  money.  He  does  not  even  have  to  provide  food 
on  the  way  to  the  work,  and  the  railroad  or  the  contractor  provides  the  railroad 

fare 

Mr.  L.EISERSON  (Interrupting).  Now,  on  that  point — pardon  me 

xfpa    A.T'wooD   Yes. 

Mr.  Leisebson  (continuing).  Is  there  any  difficulty  to  get  the  employers  to 
advance  the  railroad  fare? 

Mrs.  Atwood.  Not  at  all. 

Mr.  LjasEBSON.  So  that  the  question  of  distributing  labor  throughout  the 
country  would  not  be  held  up  because  of  the  lack  of  transportation? 

Mrs.  Atwood.  Absolutely  not ;  if  they  need  the  men  they  will  put  up  the  fare. 
And  the  contractor  has  placed  himself  in  a  position,  if  I  may  explain  this,  that 
he  can  not  object  to  it.  I  want  to  give  you  just  one  example  to  make  this  plain. 
A  year  ago  last  spring  there  was  an  order  came  from  near  Albany  for  the 
canal  works.  I  received  the  order  in  the  afternoon,  and  I  found  out  in  an 
hour  that  that  order  was  being  filled  all  over  the  city.  The  order  had  been  sent 
to  six  offices  for  25  men.  I  immediately  telephoned  to  find  out  whether  they 
wanted  150  men  or  25  men.  I  think  every  office  In  the  city  received  that  order, 
and  there  were  many  men  went  up  there,  and  when  they  got  to  the  employer 
he  took  the  first  25  and  the  balance  of  them  beat  their  way  to  New  York  City. 
If  there  had  been  any  law  to  hold  that  employer  liable  it  would  have  been  a 
good  thing,  but  there  was  no  redress. 

Mr.  L.EI8EB80N.  That  is,  all  these  agencies  sent  forward  men? 

Mrs.  Atwood.  Yes ;  and  while  there  was  no  responsibility  upon  the  employer 
as  to  fare,  that  being  done  has  gone  broadcast  It  was  done  two  or  three  times. 
And  toKlay,  when  an  employer  comes  to  get  men,  we  immediately  say,  "  You  will 
put  up  the  fare,"  and  he  admits  by  his  answer  to  that  question  that  if  he  ex- 
pects to  get  those  men  he  is  obliged  to  pay  it,  that  fact  showing  that  he  needs 

the  labor.  ^-  _ 

Mr.  Leiserson.  Does  that  happen  that  offices  will  duplicate  those  orders — -• 
Mrs.  Atwood.  No;  it  does  not  happen  very  often  here  because  it  could  not 
A  man  would  not  go  to  Brooklyn  without  his  fare. 

Chairman  Walsh.  At  this  point  the  commission  will  adjourn  until  2  o  clock. 
And  when  we  reconvene  it  will  be  in  the  reception  room  opposite  the  mayor  s 
office,  on  the  floor  below,  for  this  room  is  to  be  used  for  another  purpose  this 

(Thereupon,  at  12.45  o'clock  p.  m.,  a  recess  was  taken  until  2  o'clock  p.  m., 
of  Tuesday,  May  19,  1914.) 

AFTER  EECSSS — 2   P.  M. 

TESTIXOinr   or  mis.  atwood— Continued. 

Mr.  LEIS13SON.  Mrs.  Atwood,  you  said  you  have  a  few  additional  statements 

you  wish  to  make?  ,  ..      , 

Mrs.  Atwood.  May  I  ask  first,  did  you  ask  me  the  question  how  many  com- 
mon laborers,  or  how  many  carpenters  I  sent  out  during  the  past  year? 

Mr.  Leisebson.  C5ommon  laborers.  ,^,      ^       ^       *     .4.    t      „«   «oi,^ 

Mrs.  Atwood.  That  was  my  mistake.  After  I  got  onto  it,  I  was  asked 
that  question  outside,  and  I  made  a  little  list  during  my  noon  hour.  My 
shipments  during  the  year  was  4,651  common  laborers,  2,786  carpenters  and 
helpers.  The  balance,  made  up  of  cooks  and  blacksmiths,  389  farm  hands,  44 
inaiTie<l  couples,  and  the  balance,  making  up  a  total  of  8,557,  from  the  New 
York  office  only. 
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Mr.  Leisebson.   Hare  you  found  ant  what  it  cost  you  to  send  them  out? 

Mrs.  Atwoqd.  No;  I  did  not  go  Into  that  to  find  out,  because  it  varies  so 
much,  and  it  would  almost  have  to  be  given  to  you  in  writing,  as  to  the 
different  places.  In  keeping  the  employees,  probably  one-half  of  those  em- 
ployees who  were  k^t  at  the  office  would  be  road  men,  makes  a  list  of  about 
four  to  five  at  the  ofilce  all  the  time,  and  others  going  and  coming,  working  a 
day  and  out  again.  There  is  still  one  question  asked  me  here.  I  was  asked 
about  how  any  one  part  of  the  country  could  be  bulletined  to  know  what  was 
going  on  in  any  part  of  the  country.  In  having  my  office,  it  may  be  of  Interest, 
I  have  kept  the  nine  offices  running,  when  I  have  one  at  Portland,  Greg.,  Butte, 
Mont.,  Ogden,  Utah,  Salt  Lake,  Denver,  Kansas  City,  Omaha,  and  Chicago, 
then  east  as  far  as  Philadelphia,  New  York,  and  Roanoke,  Va.  I  found 
tliat  if  there  was  something  rumored  on  the  Bowery  to-day,  I  could  leave  here 
this  afternoon  and  go  on,  by  day  after  to-morrow  into  Chicago,  and  my  office 
was  fully  informed  by  what  the  men  on  tikfce  road  call  the  Hobo  Gaaette ;  and 
really,  the  workingmen  are  better  informed  In  these  things  than  anyone, 
unless  it  is  some  of  the  large  contractors  in  immediate  touch  with  it,  and  the 
information  is  most  accurate, 

Mr.  Leiskrson.  Are  they  informed  accurately?  Isn't  it  a  fact  that  great 
numbers  of  working  men  travel  across  the  country  on  rumors  as  to  where 
positions  are,  and  when  they  get  there  they  don't  find  any? 

Mrs.  Atwood.  They  are  pretty  sure,  and  you  can  ascertain  pretty  near  the 
condition  of  any  camp ;  and  I  venture  that  I  can  go  down  to  the  Bowery  to-day 
and  give  you  the  information  in  an  hour  of  almost  any  camp  in  this  country 
right  from  the  men,  and  pretty  near  the  conditions  and  wages.  Tliey  know 
pretty  close, 

Mr.  Leisebson.  In  regard  to  whether  the  position  Is  open,  yoa  said  tills  morn- 
ing that  these  men  might  hear  of  a  positiMi,  but  wbea  they  get  there  it  might 
not 

Mrs.  Atwood  (interrupting).  That  might  1:>e  true  of  a  buUetin,  but  q>eaking 
of  how  the  workingmen  Imow  what  is  going  on — ^when  the  double  tracking  of 
the  Union  Pacific  Railroad  was  going  on,  when  they  built  the  Tidewater 
from  Norfolk  to  Portsmouth,  there  was  two  years'  work,  steady  work,  and  the 
condition  of  work  on  these  lines  would  be  perfectly  satisfactory,  for  if  they 
landed  in  Chicago  In  February  or  March,  it  would  l>e  just  the  same,  and  on 
all  of  that  work  contractors  paid  the  fare,  and  if  a  man  stayed  90  days,  they 
gave  it  to  him  free,  which  gave  him  an  ii^centive  to  remain,  to  stay,  and  if 
he  left  under  dO  days,  he  understood  he  would  lose  that.  There  was  one 
point  more — ^perhaps  I  am  skipping  the  question  you  would  like  to  ask? 

Mr.  LmsEBSON.  No. 

Mrs»  Atwood.  I  want  to  show  that  the  employment  offices  are  lowering 
wagesy  having  that  efTect.  I  have  found  in  each  instance — in  my  Chicago  office, 
I  was  there  working  in  conjunction  with  the  city  agency,  and  in  New  York  I 
worked  just  the  same  as  I  have  in  every  city,  with  every  charity  organization, 
with  the  Prison  Association  Union,  and  if  I  can  place  a  man  I  will  help  any 
one  to  do  it,  but  I  found  that  in  every  instance  they  called  on  me  for  help  to 
place  some  one — ^I  will  only  specify  one  Instance  here  that  may  explain  it 
Yesterday  noon,  when  I  left  this  room,  I  went  to  my  office  and  I  found  an 
order  come  in  from  the  license  commissioner's  agency  for  a  man  and  wift, 
which  they  did  not  have.  The  man  in  charge  of  my  office  during  my  absensie 
started  out  with  a  couple.  They  simply  stated  the  wage  was  $35  a  month  fbr  a 
man  and  wife  on  a  farm.  We  naturally  took  it  for  granted  they  Iiad  in- 
spected the  whole  matter  and  found  It  approved.  When  we  arrived  at  29 
Lafayette  Street  they  said  the  man  and  wife  would  have  to  go  to  a  gentleman 
away  out  in  Harlem  again.  They  took  another  train  and  went  At  $35.  Now, 
without  knowing  the  conditions,  asking  nothing,  we  carried  them  out  and  back 
again,  but  when  we  got  tliere  we  found  it  was  $35  a  month  and  a  house,  three 
small  rooms  that  would  have  to  be  fitted  up  for  them  to  live  in  and  board 
themselves,  buy  all  the  food  and  pay  their  own  railroad  fare  out  there,  and 
they  might  have  what  they  raised  on  a  small  piece  of  garden.  If  an  employ- 
ment agency,  licensed  in  New  York,  did  that,  they  would  take  our  license  away 
to-morrow. 

Mr.  Lbisebson.  Of  course,  you  don't  mean  to  say  every  employment  office 
would  absolutely  have  to  be  run  as  inefficiently  as  you  stated  this  particular 
case  was  handled? 

Mrs.  Atwood.  It  would  not  have  to  be,  oh,  no ;  but  you  have  got  to  pick  your 
man,  and  he  knows  and  takes  his  orders,  and  it  is  his  business  and  he  has  got 
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to  be  required  bj  law  to  do  it,  and  in  our  work  we  send  out  blanks  and  I  must 
know  all  the  particulars. 

Mr.  LmsExsoN.  That  is  to  say,  if  the  same  rule  were  enforced  by  the  license 
commissioner  against  the  private  employment  agency,  th^  should  be  enforced 
against  the  free  agent? 

Mrs.  Atwood.  Yes;  and  in  the  case  of  $35,  I  would  reject  the  order  at  my 
office,  because  the  first  question  I  would  ask  them  would  be  the  wage.  Ex- 
perience would  learn  me.  They  test  a  man  for  six  weeks'  or  three  months* 
experience.  When  I  had  been  in  the  business  three  years  I  found  out  how  little 
I  knew,  and  when  I  have  13  years'  experience  I  just  began  to  find  out  I  knew 
sometliing  about  it,  and  then  I  had  nine  offices,  too.  I  found  out  yery  much, 
indeed.    Now,  the  others  thought  tlve  interchange  of  labor 

Mr.  TiKTSTSBSoif.  The  point  you  want  to  make  there  was  that  in  offices,  whether 
run  by  private  or  public  authority,  they  need  people  experienced  in  them? 

Mrs.  ATWoon.  It  is  not  I  have  got  valuable  men,  been  with  me  three  and 
four  years,  and  I  do  not  consider  a  man  under  a  year  or  two  of  pn^>er  char- 
acter; no. 

Mr.  LEisiasoir.  What  is  the  next  point? 

Mr&  Atwood.  The  next  point.  There  is  one  thing  I  want  to  bring,  a  com« 
piftint.  There  was  one  yesterday.  A  complaint.  One  hundred  and  fifty  com* 
plaints  or  abuses,  it  was  termed  yesterday.  I  would  hardly  consider  it  fair  to 
the  emplo]rm«it  agencies  of  this  city,  whom  I  believe  rank  with  other  citizens 
around  the  country — my  experience  has  learned  me  that — to  say  that  160  com- 
I^ftints  was  150  abuses.    I  think  100 

Mr.  Leisebsok  (interrupting).  You  don't  seem  to  imply  that  150  complaints 
were  all? 

Mrs^  Atwood.  Abuses;  not  at  all. 

Mr.  Leisebson.  Or  that  that  was  all  the  complaints  that  might  have  been 
made  against  the  business? 

Mrs.  Atwood.  I  think  among  the  foreign  element,  that  if  one  man  has  a 
complaint  and  that  complaint  is  heard  and  credited,  you  might  have  150  inside 
of  three  days,  which  would,  all  of  them,  upon  investigation,  turn  out  not  to  be 
correct.  To  give  an  example,  during  Mr.  Bogert's  term  here  I  had  15  subpoenas 
served  on  me  by  a  gang  of  Greeks  who  came  firom  what  they  call  the  border 
line  between  Turkey  and  Greece.  They  are  very  ignorant.  Our  law  requires 
that  a  man  shall  have  a  contract  in  his  own  language  that  he  can  read.  And 
I  sent  these  men  ont.  There  was  but  1  man  In  16  men  who  could  read  or  write, 
and  I  hunted  the  town  almost  over  to  find  some  steamship  agent  who  under- 
stood their  vernacular  and  could  make  it  understandable  to  these  men.  They 
-were  gone  about  two  weeks  and  then  I  got — ^without  hearing  from  them — ^I  was 
called  upon  by  an  investigator,  and  I  wrote  out  and  found  that  this  was  the 
gang.  I  took  interpreters  of  the  Greek  language  that  I  had  hired  for  them, 
and  after  the  other  side  had  been  all  heard  and  a  Greek  lawyer  whom  they 
produced  found  out  that  15  or  them  could  neither  read  nor  write,  but  we  could 
not  keep  them  out  of  work  on  that  account. 

Mr.  Leisebson.  What  was  the  result  of  that  case? 

Mrs.  Atwood.  That  was  dismissed,  but  there  would  have  been  what  we  term 
15  abuses,  and  it  was  not  We  couldn't  learn  them  to  read  nor  write,  and  we 
gave  it  in  £^glish ;  but  Mr.  Bogart,  of  course,  dismissed  the  case,  stating  to  the 
lawyer  that  he  should  have  made  it  understood  in  the  beginning  that  he  could 
not  come  in ;  but  I  think  there  is  something  there  that  perhaps  the  local  agent 
suffers  from  when  he  is  not  to  blame. 

Mr.  Leisebson.  If  you  will  take  up  the  next  point  that  you  have  in  regard  to 
oar  plan. 

Mrs.  Atwood.  The  case  of  a  dollar  fee  being  charged.  If  I  send  a  man  seven 
or  eight  hundred  miles  out,  it  would  be  a  very  hard  thing  to  ever  collect  it  back. 
In  my  business  it  would  touch  me  very  little;  I  can  see  instances  where  it 
would  be  ruinous.  My  contractors  cover  me  with  deductions,  or  else  pay  it 
themselves.  The  only  men  from  wh<Hn  I  collect  is  skilled  laborers,  carpenters, 
and  foremen.         

Mr.  LcLfflEsaoK.  Why  should  the  fee  be  more  than  |1  for  common  laborers? 

Mrs.  Atwood.  It  should. 

Mr.  Leisbkon.  In  the  West  it  is  common  all  through  there  for  common-labop 
Jobs? 

Mr&  Arwoaik  In  the  summ^  it  is  so  scarce  that  if  the  employment  agent 
Iceeps  the  contractors'  work  they  have  to  make  that  a  fluctuating  scale  in  order 
to  get  the  men  quickly. 
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Mr.  Leisebson.  In  the  summer  time  when  work  is  plentiful  you  charge  $1? 
One  dollar  might  be  charged? 

Mrs.  Atwood.  Yes. 

Mr.  Leisebson.  In  the  winter,  when  there  are  few  jobs,  very  many  people 
unemployed,  then  the  private  employment  agencies  raise  the  fee  so  that  it 
becomes  still  harder  for  those  unemployed  to  get  work,  is  that  the  idea? 

Mrs.  Atwood.  In  my  office  I  never  made  any  difference  whatsoever,  except 
this :  In  New  York  they  do  not  do  that  at  all.  It  does  not  have  to  be  done.  In 
this  part  of  the  country  when  an  employer  calla  for  labor,  when  it  Is  scarce,  he 
says,  **  You  have  to  pay  the  office  fee  and  make  some  particular  concession,  and 
make  it  more  attractive  to  him."  In  the  western  country  the  employer  never 
pays  for  his  men  west  of  the  Mississippi ;  in  fact,  very  little  in  Chicago.  There 
I  have  had  a  contractor  come  to  me  and  say :  "  My  work  will  close  down ;  wUl 
you  give  me  100  men  free  of  charge?  Get  them  of  all  kinds  of  nationality — 
anything  you  can  get — ^to  relieve  the  situation."  Then  we  have  to  put  up  a 
sign  and  take  everything,  what  we  would  consider  bums,  what  at  other  times 
we  would  not  take  at  all. 

Mr.  Leisebson.  Have  you  any  other  suggestions  in  regard  to  our  plan? 

Mrs.  Atwood.  There  is  one  suggestion  that  I  think  is  the  only  one  myself  that 
would  properly  settle  the  question.  That  Is,  by  the  years,  from  Alaska  to 
Mexico,  from  California  back.  In  the  winter  there  is  no  place  for  you  to  trade 
your  labor  from  one  State  to  another.  It  is  cold  everywhere.  In  three  years  of 
the  22  years  that  I  have  been  in  business  I  have  found  that  business  was  good, 
that  called  for  men  all  winter,  things  like  the  Tidewater,  like  the  Union  Pacific, 
the  building  of  the  East  Coast;  but  those  years  were  active  all  over  and  any 
man  could  get  work.  There  is  a  list  of  unemployables  who  go  into  the  large 
cities  for  the  winter,  not  to  obtain  work  but  for  easy  living  during  the  winter. 
There  is  no  remedy  for  him. 

Mr.  Leisebson.  That  is,  that  your  idea  is  that  employment  offices  can  not 
make  work? 

Mrs.  Atwood.  No,  sir;  they  can  distribute  the  work.  If  the  United  States 
Government  would  take  one  piece  of  the  Mississippi  levee  that  could  be  worked 
all  winter ;  if  there  were  one  piece  of  road  work  where  it  was  sufficient  to  give 
work  in  the  middle  of  December,  for  three  w^eeks,  and  then  let  every  man  who 
wanted  employment  apply  and  go  to  work  for  the  regulation  wages.  If  he  did 
not  want  employment,  take  him  and  lock  him  up  for  90  days.  In  that  way  yoa 
would  give  him  a  strong  habit  and  a  good  body  and  good  feed. 

Mr.  Leisebson.  How  about  the  work  of  cutting  Ice  and  in  factories,  like  the 
steel  mills,  the  metal  trades,  that  ordinarily  do  not  have  seasonal  employment? 
How  about  that  for  work  In  the  wintertime? 

Mrs.  Atwood.  The  steel  mills  are  very  close  in  the  winter.  They  cut  very 
closely.  The  woods  take  a  very  small  per  cent,  probably  more  in  Chicago  for 
the  North  Woods  and  up  In  Michigan,  but  they  have  very  little.  There  is  very 
few  of  those  men  that  are  fitted  for  the  work.  The  per  cent  is  extremely  small 
that  can  go  up  into  the  North  Woods  and  do  that  work.  If  we  had  200,000 
unemployed  this  winter,  we  had  100,000  unemployable. 

Mr.  Leisebson.  What  would  you  suggest? 

Mrs.  Atwood.  If  there  Is  employment  made,  and  these  men  are  taken  and 
given  good,  wholesome,  outdoor  work,  portable  buildings  can  be  put  up,  rock 
crushers  can  be  started.  Those  men  can  be  well  fed,  and  In  00  days  would  learn 
the  habit  of  industry,  and  some  of  them,  perhaps,  might  begin  a  very  different 
life. 

Mr.  Leisebson.  That  Is  all. 

Commissioner  O'Connell.  Do  your  agencies  handle  men  for  steamship  com- 
panies? 

Mrs.  Atwood.  Some. 

Commissioner  O'Connell,  Are  you  In  the  association? 

Mrs.  Atwood.  I  am  not  in  the  association  with  any  of  those.  I  have  steam- 
ship companies.  The  men  come  here,  they  drift  here.  For  instance,  the  Fin- 
nish, such  a  line,  and  the  North  German  Lloyd,  but  that  is  all.  There  are 
steamship  agents  on  the  other  side  that  are  loading  us  up  pretty  well  with  high- 
priced  men  with  inflated  ideas  of  this  country. 

This  is  one  plan  I  would  like  to  suggest.  I  have  just  an  order  blank,  a  copy 
of  one  that  I  use. 

Mr.  Leisebson.  Will  you  hand  that  to  the  stenographer,  and  it  will  be  marked 
as  an  exhibit  to  your  testimony? 

Mrs.  Atwood.  Yes,  sir. 
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Atwood's  Employment  Agency. 

Mrs.  S.  J.  Atwood,  proprietor. 

12  State  Street,  New  York. 

,  191__. 

Atwood  Emflotment  Agenct. 

Deab  Sib  :  We  hereby  give  you  an  order  for men,  to  be  sent  to  our  work 

We  will  take  these  men  from  (State,  city,  or  town,  if  you  will  accept  them 
from  any  point  we  can  obtain  them). 

What  nationality  preferred ^    If  unable  to  secure  above  nationality, 

we  will  accept .    What  kind  of  work .    How  many  hours  per 

day —    What  are  wages .    How  long  will  work  last How 

much  is  board ^  Can  men  board  themselves ^  If  men  board  them- 
selves, what  do  you  charge  for  camp,  and  what  do  you  furnish  them?    State 

fully  as  possible .    What  is  hospital  fee .    Is  there  a  strike . 

Will  you  advance  railroad  fares .    If  so,  in  what  installments  will  you 

take  it  out  of  their  wag^ — 

Remarlcs . 


(Sl^ature.) 

I^Irs.  Atwood.  I  think  the  order  blanks  I  have  found  that  should  be  required, 
and  they  are  put  on  and  filed  in  my  office,  and  they  are  ready  for  the  license 
commissioner  or  anybody  who  wishes  to  look  at  them. 

Gonmiissioner  0'Ck>NNEij*  If  an  employer  sends  to  you  from  a  distance,  do 
you  ascertain  whether  there  is  any  kind  of  trouble — a  strike,  for  instance? 

Mrs.  Atwood.  Absolutely. 

Commissioner  O'Conneli^  It  is  necessary  for  you  to  have  that  information? 

Mrs.  Atwood.  I  would  not  send  a  man  unless  I  knew  about  it. 

Commissioner  O'Conneij:*  If  you  found  there  was 

Mrs.  Atwood.  I  do  not  fill  strike  orders  ever.    I  keep  out  of  it  entirely. 

The  question  has  been  asked  a  number  of  times  about  investigating  camps. 
I  think  there  is  a  little  wrongful  idea  on  that  subject  Many  of  our  people  who 
go  to  investigate  a  camp  go  from  a  steam-heated  apartment  in  New  York  City 
to  a  camp.  They  do  not  find  the  conditions  and  they  at  once  denounce  the 
camp.  I  have  lived  for  14  months  following  up  train  work.  I  have  followed 
the  laying  of  the  pipe  lines  in  Iowa  and  have  lived  in  a  tent  when  the  tempera- 
ture was  28  l)elow,  and  we  had  2,000  men,  and  I  nei^r  found  any  trouble ;  we 
put  in  good  stoves  and  we  had  good  food,  good  wages,  good  clothing  for  the  men. 

Commissioner  O'Connell.  What  do  you  call  good  wages? 

Mrs.  Atwood.  We  gave  $1.75  for  nine  hours.  Their  food  cost  them  nothing. 
A  conmiissary  was  run  on  the  work  by  an  American. 

Commissioner  O'Connell.  What  did  it  cost  the  men? 

Mrs.  Atwood.  We  worked  there  Austrians,  Polish,  Germans,  Finnish.  The 
ordinary  men  run  from  $3  to  $4.50  a  week,  and  he  ate  good. 

Commissioner  O'Connell.  One  of  the  gentlemen  here  yesterday  spoke  of  the 
ice  camp. 

Mrs.  Atwood.  Yes,  sir. 

Commissioner  0*Connell.  About  some  straw  thrown  into  a  tick,  and  the  men 
slept  there  and  had  blankets.    Do  you  consider  that  good? 

Mrs.  Atwood.  I  don't  know  that  one  of  those  laboring  men  would  know  a 
sheet  and  a  pillowcase  if  he  saw  it.  I  would  like  to  see  somebody  that  could 
show  me  50  men  that  I  could  hire  that  would  take  those  accommodations  and  stay 
over  night.  Men  will  not  go  to  those  places  and  stay  on  the  work;  no.  They 
know  there  is  better,  and  they  are  taking  them. 

Mr.  Leiserson.  Your  statement  is  that  the  men  will  not  stand  for  the  better 
conditions? 

Mrs.  Atwood.  They  will  not  stand  for  the  frills,  as  they  would  consider  white 
Rbeets  and  pillowcases. 

Mr.  LsisEftsoN.  Do  you  know  that  last  week  the  Northern  Hemlock  &  Lumber 
people  had  a  meeting,  in  which  they  appointed  a  committee  for  the  purxmse  of 
improving  the  camp  conditions  and  laying  down  standards  as  to  what  was  re- 
quired in  the  camp? 

Mrs.  Atwood.  Yes,  sir. 
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Mr.  Leisesson.  And  they  stated  that  it  came  out  in  their  proceedings  that 
there  were  many  of  the  smaller  contractors  to  clear  a  certain  amount  of  land 
that  had  accommodations  that  were  not  fit  for  the  men  to  be  in,  and  that  the 
lumbermen  themselves,  both  in  the  North  and  in  the  South,  are  now  seeing  the 
necessity  for  putting  in  sanitary  conditions  in  the  camp  and  admitting  that  they 
did  not  have  sanitary  conditions  previously? 

Mrs.  Atwood.  I  would  like  to  state  what  we  were 

Oliairman  Walsh.  Please  answer  the  question. 

Mr.  Leisebson.  Do  you  know  about  that? 

Mrs.  Atwood.  I  know  that  the  North  Woods  camps,  the  ice  camps,  which  are 
temporary  camps 

Chairman  Walsh.  No  ;  he  asked  you  if  you  knew  about  a  certain  action? 

Mrs.  Atwood.  I  did.     I  heard  of  it  from  Chicago. 

Chairman  Walsh.  That  is  alL  That  is  all  that  was  asked.  Was  there  some- 
thing else  that  you  wanted  to  say? 

Mrs.  Atwood.  The  camps  we  considered  had  a  good  stove,  a  good  table,  and 
a  place  for  the  men  to  wash  and  clean,  and  a  place  for  their  laundry,  when  they 
vdshed  to  do  It  We  considered  that  that  was  all  that  they  found  necessary ; 
and,  in  fact,  when  sheets  are  put  on  they  generally  disappear  as  fast  as  tliey  are 
put  on.  The  men  do  not  want  the  frills.  I  have  always  found  the  contractors 
willing  to  put  them  on ;  at  least,  not  adverse  to  it ;  but  the  men  do  not  care  for 
them. 

Chairman  Walsh.  If  there  are  not  any  other  questions,  that  will  be  all.  Call 
your  next. 

We  are  obliged  to  you,  Mr&  Atwood. 

Statement  of  Mxs.  S.  J.  Atwood. 

I  am  deeply  gratified  to  be  asked  to  express  an  opinion  before  this  body  to-day, 
and  for  many  reasons  I  believe  that  tiiis  meeting  has  been  called  to  try  to 
earnestly  and  honestly  solve  the  problem  of  the  great  mass  of  unemployed,  which 
at  a  certain  season  of  the  year  comes  before  us  so  urgently,  and  again  because. 
having  dealt  with  the  workingman  for  over  20  years,  I  am  most  deeply  interested 
in  his  welfare  and  in  seeing  this  problem  solved  as  we  should  solve  it,  to  be 
doing  our  duty  to  each  of  our  fellow  men,  and  I  hope  that  my  view  of  this 
matter  may  be  of  a  little  assistance  and  have  at  least  some  weight  in  forming 
a  plan  of  action  to  alleviate  the  present  conditions. 

My  experience,  perhaps,  makes  me  realize  more  deeply  than  many  of  you 
present  the  necessity  and  demand  for  practical  action. 

For  over  20  years  I  have,  through  employment  agencies,  handled  laborers 
for  building  railroads,  dams,  aqueducts,  canals,  and  farm  work.  I  have  had 
offices  at  Portland,  Oreg.;  Butte,  Mont;  Ogden,  Utah;  Denver,  Colo.;  Omaha, 
Nebr. ;  Roanoke,  Va. ;  Kansas  City,  Chicago,  and  Philadelphia,  as  well  as  In 
New  York  City»  and  besides  these  laborers,  have  gathered  laborers  and  dis- 
tributed thom  to  every  city  in  the  Union,  as  well  as  to  Canada,  and  south  Into 
Mexico.  For  about  five  years  I  also  boarded  and  ran  the  commissary  stores 
for  all  laborers  employed  by  the  Oregon  Short  Line  Railroad.  This  boarding 
outfit  usually  carried  from  1,500  to  2,500  men  on  its  roll  steadily,  and  many 
times  was  far  in  excess  of  that  number,  consequently  I  have  come  In  direct 
contact  with  the  various  classes  which  you  are  here  to-day  to  discuss. 

When  the  investigator  of  labor  relations  of  the  United  States  Government 
calle<l  upon  me  he  showed  me  a  short  chart,  giving  different  plans  which  were 
to  be  discussed  at  this  meeting,  and  asked  which  I  favored.  My  instant  reply 
(about  which  I  have  seen  no  cause  to  change  my  mind)  was,  "None  of  them." 

In  the  first  place,  there  are  two  causes  for  the  condition  which  annually 
strikes  all  cities  in  the  United  States  of  unemployment.  Tliose  whu  wish  to 
work,  but  find  all  farming  and  railroad  labor  closed  for  the  winter,  and  those 
who,  for  many  years,  have  come  to  the  great  centers,  profited  by  the  bread 
line  and  the  lodging  houses,  and  make  their  calculations  of  tiding  over  a  cold 
winter  without  work  in  the  open.  There  is  but  one  practical  sohitlon  of  this 
problem,  and  that  is  work.  Establishing  ofiicial  centers,  putting  out  daily  bulle- 
tins, either  through  postmasters  in  various  parts  of  the  country  or  through  an 
agency  for  that  purpose,  can  not  work  any  great  reform,  as  during  the  summer 
time  it  is  not  necessary,  for  it  is  almost  impossible  to  find  laborers  to  meet  the 
demand,  elthw  for  farms  or  railroad  work,  and  in  the  winter,  when  there  are 
no  demands  for  labor  in  one  part  of  the  country  there  seldom  la  in  another. 
Only  three  winters  since  I  have  been  handling  laborers  have  large  works  started 
and  been  kept  up  continuously  through  the  winter  and  employed  all  the  labor 


SMPLOYMBNT  OFFICES  AND  UKEMPLOYHENT.  1261 

which  we  oould  obtain,  and  when  these  very  active  winters  were  demanding  the 
lahor  in  one  part  of  the  country,  I  noted  that  tlie  same  activity  was  taking  place 
in  all  parts  of  the  United  States,  and  that  there  was  very  little  use  in  trying  to 
Induce  men  from  any  other  part  of  the  eountry  to  travel  for  miles  to  any  par* 
ticnlarly  large,  contract — ^there  was  plenty  of  work  for  them  nearer  home. 

The  keeping  of  these  bulletins  or  statistics  by  the  Government  at  Washington, 
of  the  great  army  of  unemployed  would,  it  seems  to  me,  only  be  creating  labor 
for  cterical  l^p,  and  would  be  a  very  fine  source  of  ai^polntments  for  some 
noted  politician  to  hand  out,  but  I  can  not  understand  where  it  would  help  the 
IsUtwrer  who  is  waiting  outside  for  a  job.  It  reminds  me  most  forcibly  of  a 
so-called  charitable  institutioD  which,  some  two  or  tliree  winters  ago^  during 
the  idle  season,  placed  an  *'  ad  *'  in  the  morning  papers  for  all  men  needing 
employment  to  call  at  their  ofiQce  early  next  morning.  Men  lined  up  for  blocks, 
•were  kept  in  line  by  the  poUce  from  4  o*clodc  in  the  morning  until  neariy  noon. 
They  passed  into  the  <^oe  in  rotation  to  be  handed  blanks  requesting  their 
name,  address,  nationality,  number  of  their  family  and  class  of  work  which 
they  could  do.  Toward  noon  the  matter  was  investigated  officially,  and  inquiry 
made  as  to  what  it  was  done  for,  and  the  answer  was,  **  To  get  statistics  as  to 
how  many  unemployed  there  was  in  the  city.'*  It  occurred  to  me  that  it  was 
a  good  deal  like  a  scientist  impaling  an  Insect  I  can  not  understand  where 
these  pretty  theories  and  statistics  are  going  4o  be  of  any  possible  aid  In  fur* 
ntshing  employment  to  the  laborer. 

Another  thought  of  the  Government  is  "  back  to  the  soil.**  This  is  a  splendid 
idea ;  but  I  have  noted  that  wherever  I  have  shipped  a  laborer  who  in  his  heart 
w«B  a  farmer,  who  wished  for  that  work,  and  who  ever  wanted  a  home,  he  has 
always  found  his  particular  piece  of  gromid  to  till,  whether  he  was  sent  to  the 
wilds  of  Idaho  or  the  glades  of  Florida,  for  while  he  tiandled  a  pick  and  shovel 
his  mind  continually  roamed  to  that  home  which,  in  imagination,  he  knew  was 
waiting  somewhere  for  him,  and  he  has  been  ready  to  toil  and  save  and  find 
his  place  in  the  world. 

The  larger  percentage  of  ttie  foreign  element  who  come  into  this  country  will 
not  farm.  It  is  impossible,  during  the  farming  season,  to  commence  to  fill  our 
orders  for  farm  hands  at  even  the  very  best  of  wages,  and  many  of  them  are 
then  incompetent  and  unwilling  to  learn.  In  this  connection  I  would  say  I 
h^d  upon  my  l>ooks  for*  many  months  three  distinct  places  where  I  could  send 
families,  fare  advanced.  The  places  were  furnished  with  horses,  a  cow,  pigs, 
seed,  and  the  living  for  the  first  year  until  the  crops  were  harvested,  and  every 
opportunity  given  to  own  their  own  home.  Any  nationality  accepted  if  they 
were  real  farmers.  The  result  was  one  German  family  sent  in  eight  months. 
This  family,  by  the  way,  have  made  exceedingly  good  money  and  done  well. 
As  a  role,  all  foreigners  wish  day  wages  and  regular  pay  days  and  no  sense  of 
responsibility.  I  see  but  one  possible  suggestion,  and  that  is,  making  the  em- 
ployment and  not  scatterlog  the  laborer  to  that  which  is  already  in  progress. 

Ijf  the  State  of  New  York  would  ox)en  at  least  two  pieces  of  work — and  we 
certainly  have  a  demand  for  highway  improvement — ^and  be  ready  for  this  work 
to  commence  as  the  general  work  of  the  country  begins  to  decline  next  fall,  I 
think  this  problem  would  be  solved  in  so  short  a  time  that  we  would  be 
amaxed  at  the  results.  I  would  suggest  work  which  could  be  readily  furnished 
by  our  State  engineers  where  there  Is  rock  to  be  handle<l.  In  many  places 
In  this  State  Immense  rock  cuts  have  taken  the  entire  winter,  and  the  rock 
underlying  this  part  of  the  country  is  handled  even  better  in  cold  wcatlier  than 
in  summer.  If  for  this  work,  as  an  experiment,  tlie  State  or  city  does  not  wish 
to  incur  the  expense  of  a  large  plant,  there  are  several  large  firms  from  whom 
rock  crushers,  steam  shovels,  and  all  Implements  could  be  rented  at  nominal 
figures.  On  one  piece  of  this  work  I  would  use  all  unemployed  men  who  are 
willing  to  work  and  can  not  obtain  It,  and  this  can  he  done  at  the  ordinary 
wage  schedule  which  prevails  In  this  State  to-day  of  $1.60  for  eight  hours.  Good 
portable  buildings  at  very  cheap  rates  can  be  placed  on  this  work,  organizing  a 
good,  up-to-date  camp  and  doing  this  work  at  a  lower  rate  than  any  contractor 
in  the  State  can  possibly  handle  It  for. 

The  second  piece  of  work,  which  should  be  opened  at  the  same  time,  should 
be  as  near  as  possible  to  the  city.  There  are  several  places  I  have  in  mind 
where  large  crashers  are  needed,  where  the  rock  can  be  prepared,  except  for  a 
few  days,  during  any  ordinary  winter,  and  at  sjxy  time  can  be  distributed  along 
the  line  where  it  Is  to  be  used. 

For  this  second  camp  I  would  use  the  unemployable  man  who  refuses  work, 
frequents  the  lodging  houses  and  the  bread  line  I  would  have  him  arrested  for 
vagrancy.    Thirty  days'  good  work  In  the  open  air,  with  proi)er  food  and  projper 
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Bleep,  would  make  a  workin^onan  out  of  a  street  "  bum."  Jailing:  a  man  for 
vagrancy  does  not  do  this.  While  this  second  camp  would  have  to  work  und^ 
guard,  these  camps  can  be  made  sanitary,  homelike,  and  cheerful  and  not  a 
place  of  punishment,  but  one  which  will  send  out  better  men  physically  and 
mentally  when  their  time  is  up. 

If  there  are  married  men  at  either  of  the  above  camps,  then  I  would  suggest 
that  a  certain  percentage  of  their  money  be  turned  over  weekly  to  their  families. 
In  this  manner  we  are  taking  the  burden  of  the  families  from  the  charitable 
organizations  of  the  city ;  we  are  taking  the  man  from  the  sound  of  the  charity 
organizations,  or  being  supported  by  the  taxpayers  in  Jail,  and  making  him 
a  self-supporting  man,  as  he  should  be.  I  do  not  believe  that  we  should  make 
a  single  human  being  a  mendicant  He  has  the  right  to  be  a  self-respecting, 
self-supporting  man,  and  if  conditions  have  brought  about  the  present  state  of 
affairs,  then  we  should  right  about  face  and  at  once  find  the  remedy,  which  is 
self-respecting  work,  and  strong,  healthy  people  who  will  not  work  willingly 
should  be  made  to  do  it.    Idleness  is  simply  a  habit 

I  note  that  the  Government  investigators  seem  to  think  that  the  cities  are 
only  crowded  in  winter  because  men  come  here  to  look  for  work.  This  is  not  so. 
Small  towns  and  the  country  will  not  tolerate  idle  men  who  are  discharged 
from  the  farms  and  work,  lying  around  all  winter,  and  the  men  state  fre- 
quently and  frankly  that  nowhere  can  they  live  so  easily  and  well  as  in  the 
large  centers.  To  show  that  the  matter  of  road  work  is  perfectly  feasible  and 
can  be  done  in  a  satisfactory  manner,  and  also  with  a  saving  of  money  to  the 
State,  I  would  like  to  quote  a  few  figures.  I  find  in  the  reports  of  the  State 
highway  commission  of  New  York  for  1912  that  the  ordinary  work  through  this 
State,  where  there  was  only  a  little  earth  grading,  runs  from  $12,130  up  to 
$52,078  per  mile.  I  find,  again,  in  the  comparative  figures  on  work  done  in  1909 
in  the  United  States,  compiled  by  J.  E.  Pennybacker,  Jr.,  that  the  cost  per  mile 
of  roads  varied,  and  was  the  least  in  Arkansas. 
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You  will  note  in  the  foregoing  table  of  prices  that  work  in  New  Tork  Is 
much  higher  per  mile  than  any  other  State  for  the  same  line  of  work.  This,  I 
am  positive,  is  not  necessary,  as  the 'material  for  good  road  making  is  very  near 
at  hand ;  and  if  a  good  competent  engineer  were  put  in  charge  and  work  han- 
dled in  a  businesslike  manner  by  checking  all  accounts  through  an  auditing 
committee,  so  that  only  actual  expenses  need  be  met,  and  graft  could  not  exist, 
I  think  better  roads  for  less  money  will  be  found  to  be  an  actual  fact  and  the 
taxpayer  profit  by  it 

There  has  been  within  the  past  60  days  a  little  over  48  miles  of  new  roads 
contracts  let  in  this  State,  at  an  average  price  of  $19,400  per  mile,  or  at  least 
this  would  be  the  price  of  the  lowest  bidder,  and  it  is  not  possible  that  the  city 
or  State,  taking  charge  of  one  of  these  pieces  of  work,  could  not  handle  it  at 
the  same  figures  or  less  and  work  out  this  great  problem  of  employment  whidti 
Is  calling  the  attention  of  the  world. 

Many  States  in  the  West  are  already  building  roads  with  prison  workers,  and 
found  it  not  only  feasible  but  that  they  saved  the  men,  morally  and  physically, 
as  well  as  saving  money.  I  note  in  an  article  of  the  department  of  Justice  in 
the  State  of  Iowa  that  they  are  working  men  at  a  wage  schedule  of  from  $2  to 
$2.50  per  day ;  that  the  cost  of  the  maintenance  of  their  prisoners,  which  covers 
both  guards  and  food,  is  $1.01  per  day ;  that  the  balance  of  the  wages.  In  cases 
of  families,  is  being  turned  over  to  them.  Where  there  is  no  family  it  Is  all 
laid  by  for  the  man  when  his  term  ends,  giving  him  a  start  of  a  few  dollars 
instead  of  being  a  mendicant. 

In  Colorado,  where  prisoners  are  used  upon  both  farming  and  road  work,  I 
find  by  the  rejwrt  of  the  warden,  Thomas  J.  Tynan,  that  he  speaks  In  terms 
not  at  all  uncertain  of  the  good  that  has  been  accomplished.  I  would  quote  (me 
paragraph  from  his  report: 

"  By  working  convicts  on  public  highways  we  have  saved  the  State  many 
thousands  of  dollars,  and  the  taxpayers  have  received  the  benefit  of  this  tre- 
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mendona  saving.  To  give  an  idea  of  the  great  saving  to  this  State,  I  wish  to 
quote  a  few  figures  based  on  actual  facts :  •  During  the  year  190^10  we  built 
57  miles  of  finished  roadway,  saving  the  taxpayers  of  Ck)Iorado  $223,470.26  in 
actual  cash;  the  above  figures  based  on  contractors*  estimates.  The  cost  to 
maintain  these  men  was  32  cents  per  day  per  man,  and  not  only  are  they  build- 
ing good  substantial  roads  under  competent  overseers,  but  they  are  gaining  a 
Irnowledge  and  physical  condition  that  will  enable  them  to  earn  honest 
livelihoods.'  ^ 

You  nnderstand,  in  Colorado  these  prisoners  working  on  the  road  are  nearly 
oil  State's  prisoners  under  long  sentences  and  are  worked  in  honor  camps  with- 
out guards,  and  the  watchword  of  the  Ck)lorado  prison  has  been  reform  and  not 
punishment,  and  they  are  realizing  to-day  and  sending  into  the  world  a  class 
of  men  with  better  habits,  mentally,  morally,  and  physically,  than  ever  before. 

I  worked  for  many  years  with  the  Prisoners*  Aid  Association,  and  my  expe- 
rience has  been  that  the  man,  whether  a  prisoner  or  free,  who  is  obliged  to  do 
good,  wholesome  work  and  is  made  an  economic  factor  and  wage  earner  as  well 
as  consumer,  is  the  man  who  counts,  not  only  in  dollars  and  cents,  but  in  his 
own  estimation  and  self-respect,  and  every  man  taken  from  the  great  army  of 
the  unemployed  and  made  to  work  for  60  to  90  days  systematically  and  regu- 
larly, well  fed  and  housed,  has  acquired  a  habit  that  will  raise  him  to  higher 
citizenship  and  make  him  a  man  in  every  sense  of  the  word. 

I  was  In  Ck>lorado  many  years  ago  when  the  Ck>xey  army  made  their  head- 
quarters there,  arranging  for  their  trip  to  Washington.  Up  to  that  date  it  had 
been  very  easy  to  fill  orders  for  railroad  work  with  the  English-speaking  class, 
a  large  percentage  of  these  being,  of  course,  Irish,  Swedish,  and  German- Ameri- 
cans. This  army  formed  at  a  time  when  a  wave  of  unemployment  swept  the 
country.  This  class,  without  exception,  drifted  Into  the  Ck>xey  army.  They 
demanded  something  for  nothing — ^food  and  shelter,  without  work,  and  became, 
from  workingmen,  in  every  sense,  hoboes.  Many  of  these  men  I  had  placed  on 
work  for  years,  and  I  was  Interested  enough  to  keep  track  of  them  afterwards, 
and  when  the  army  was  disbanded  I  found  about  5  per  cent  of  these  men  ready 
for  employment  again.  The  balance  were  divided  into  two  classes — one  de- 
manding positions  and  wages  which  they  were  not  at  all  fitted  to  take  and 
claiming  that  they  were  too  good  for  common  labor;  the  balance  formed  the 
army  of  tramps  and  hoboes  that  for  many  years  infested  the  Western  States 
and  have  not  entirely  disappeared.  Those  who  before  that  time  would  have 
been  ashamed  to  accept  charity  had  acquired  the  habit  of  indolence  and  getting 
something  for  nothing. 

Another  point :  I  find  that  many  of  the  immigrants  who  come  to  this  country 
fully  understand  that  there  are  all  sorts  of  charitable  institutions  which  will 
carry  them  on  if  they  have  simply  enough  to  land. here.  For  example,  one  Rus- 
sian was  only  In  this  country  some  two  weeks  when  his  wife  was  in  the  con- 
finement ward  of  an  East  Side  free  hospital,  three  children  were  in  various 
charitable  institutions,  and  he  himself  had  received  aid.  On  questioning  him  I 
found  that  friends  in  this  country  had  urged  him  to  come  and  save  all  expenses 
which  it  would  have  cost  him  in  the  old  country,  and  that  all  of  the  immigrants 
from  his  part  of  the  country  had  been  informed  the  same — ^that  there  was  no 
expense  in  this  country,  as  we  were  very  anxious  to  receive  them.  He  fully 
believed  that  Roosevelt's  policy  was  certainly  a  winner  for  the  immigrant 
families. 

In  conclusion,  I  firmly  believe  that  one  year's  trial  of  this  plan  would  lessen 
the  number  of  unemployed  In  this  city  to  such  an  extent  that  you  would  feel 
the  problem  solved.  I  believe  that  if  the  United  States  Government  would  open 
one  large  piece  of  work  on  the  Mississippi  levee  in  the  same  manner,  they 
would  find  that  nothing  more  was  necessary,  and  I  am  sure  you  will  all  agree 
with  me  when  I  say  that  every  foliar  of  money  which  both  State  and  National 
Governments  can  spare  should  go  to  the  making  of  employment  and  not  to 
theories  and  statistics.  No  chain  of  agencies  formed  in  the  United  States, 
whether  private  or  Government,  can  give  work  when  no  work  is  to  be  had.  Each 
State  has  been  working  out  its  own  problem,  and  can  not  take  care  of  those 
within  its  borders,  while  each  State  would  like  to  obtain  labor  from  some  out-' 
side  source  and  can  not  'find  it.  The  table  of  prices  of  road  work  which  I  read 
to  you  some  time  ago  shows  that  road  work  to-day  in  New  York  State  has  been 
let  at  higher  prices  and  costs  this  State  more  than  in  almost  any  other  State 
in  the  Union,  while  statistics  show  that  New  York  has  more  unemployed  than 
any  other  State.  It  seems  to  me  that  these  two  assertions  should  be  taken  to 
heart  by  thoughtful  people  and  be  made  to  solve  our  problem. 
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Other  States  are  finding  that  they  can  do  their  road  work  at  less  than  It  is 
oosting  New  York  by  the  same  process,  and  if  we  were  to  make  prisoners  of 
those  refusing  legitimate  employment  and  giving  work  at  the  ordinary  price  to 
those  who  are  willing  to  accept  It  we  would  get  the  much-needed  work  done  at  a 
lower  price ;  make  the  existence  of  a  municipal  lodging  house  unnecessary ;  cut 
out  the  bread  and  pie  lines  from  the  East  Side ;  take  the  burden  of  supporting 
the  families  of  the  unemployed  men  from  the  charity  organizations ;  relieve  the 
taxpayers  from  boarding  and  caring  for  vagrants  in  the  Jails ;  and  compel  every 
omsumer  to  be  a  producer,  whether  he  wishes  it  or  not.  This  should  be  done 
in  all  States,  but  I  speak  particularly  of  New  York  City,  because  it  la  the 
landing  place  and  dumping  ground  of  the  immigration  of  ihe  world;  and  the 
first  place  where  these  immigrants  land  they  are  almost  certain  to  return  to; 
and  liundreds  of  them  when  sent  to  distant  States  for  employment  will  stay 
only  a  certain  length  of  time,  when  they  must  return  to  New  York  €^;  and 
if  compelled  to  work  when  they  came  here  to  winter  a  great  number  would  not 
return,  and  I  fancy  that  other  surrounding  States  will  very  soon  have  to  start 
work  in  the  same  manner  to  protect  themselves  from  New  York*8  overflow, 
which  will  stampede  to  other  centers  as  soon  as  compulsory  work  Is  commenced 
here. 

I  can  not  see  where  there  should  be  any  aversion  to  prison  labor.  Because  a 
man  is  arrested,  he  is  not  out  of  existence.  He  Is  still  a  consumer,  a  tmit  to 
be  figured  upon,  and  he  should  not  only  be  allowed  but  compelled  to  be  a  pro- 
ducer. 

I  find  in  the  yearly  report  of  John  A.  Bensel,  State  engineer,  that  the  State 
and  county  roads  under  improvement  for  one  year  show :  **  State  and  county 
roads  improved  during  the  year,  8,578  miles;  State  and  county  roads  under 
contract  f6r  improvement,  1,627  miles;  expedited  roads  (not  contracted  for  bat 
which  is  contemplateil),  2&S  miles;  remaining  State  and  county  hii^ways  to  be 
improved,  6,483  miles ;  total  mileage  of  public  roads  in  the  State  of  New  York* 
not  including  New  York  City,  80,000  miles." 

Does  it  not  seem  that  of  all  these  miles  of  road  for  which  big  money  Is  being 
paid  to  the  contractors,  who  do  all  their  work  in  midsummer,  that  at  ieist 
10  or  ^  miles  could  be  reserved  by  the  State  and  done  in  midwinter,  and  thus 
furnish  the  imemployed  of  this  cl^  with  proper  work  and  for  ordinary  prices, 
and  thus  solve  the  problem  of  building  roads,  clearing  our  prisons,  lessening 
our  charities,  and  stop  making  our  brother  a  beggar? 

TESTIXOinr  07  lot.  BENJAMIN  JOHN  J0VS8. 

Mr.  Leisebson.  Mr.  Jones,  will  you  please  state  your  name? 

Mr.  Jones.  B.  J.  Jones,  chief  of  the  employment  bureau  of  the  B.  U,  O. 
Railroad. 

I  have  made  here  in  duplicate  an  exhibit — ^In  duplicate— one  of  which  I  will 
leave  with  the  commission  and  one  I  want  to  read  into  the  record. 

Chairman  Walsh.  Which  one  do  you  want  to  read  into  the  record? 

Mr.  Jones.  This  is  it    They  are  in  duplicate. 

Chairman  Walsh.  This  is  gotten  up  so  very  well,  might  you  not  submit  this? 

Mr.  Jones.  I  will  be  very  glad  to. 

Chairman  Walsh.  And  then  make  any  statement  you  desire. 

Mr.  Jones.  I  would  be  very  glad  to. 

Mr.  Leiserson.  Have  you  any  additional  points  that  you  would  like  to  make? 
Any  statements  in  regard  to  them  that  you  would  like  to  make? 

Mr.  Jones.  No,  sir. 

Commissioner  O'Connell.  Give  us  the  headings. 

Mr.  Jones.  The  beginning  of  the  statement  sliows  the  establishmc^nt  of  the 
bureau  of  employment,  how  we  maintain  it.  It  shows  since  we  established  it 
we  have  record  of  321,464  men.  Of  that,  there  are  72,404  in  the  service,  or 
active  records,  and  248,087  inactive,  who  are  out  of  the  service.  Then,  we  show 
in  this  record  our  circulars  outlining  the  manner  of  the  establishment  of  the 
bureau,  and  we  also  show  the  work  of  the  labor  bureau. 

.  The  next  shows  25,077  men,  pretty  near  all  unskilled,  sent  out  by  the  labor 
bureau. 

The  next  is  the  organization. 

The  next  is  the  requirements  of  employees  entering  the  service. 

Then  follows  in  succession  the  various  forms,  the  form  of  the  incentive  or 
beginning  of  the  record,  and  as  it  continues  on  to  the  present  time.  Each  form 
is  explained  on  the  opposite  sheet  with  as  much  detail  as  possible. 
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ChaLnnan  Walsh.  Does  tliat  glre  the  number  of  men  you  have  handled? 

Mr.  Jones.  Yes,  sir. 

Chairman  Walsh.  For  instance*  the  statistics  that  you  consider  significant? 

Mr.  Jones.  Yes,  sir. 

Mr.  Leissbson.  How  long  have  you  had  that  bureau? 

Mr.  Jones.  The  employment  bureau  was  established  November  1,  1912. 

Mr.  Leisebson.  Prior  to  that  time  you  used  private  employment  agencies? 

Mr.  Jones.  No,  sir ;  the  employment  bureau  and  labor  bureau  were  two  differ- 
ent things. 

Mr.  Leisebson.  Explain  the  difference,  please. 

Mr.  Jones.  The  employment  bureau  is  a  bureau  which  Investigates  applica- 
tions for  skilled  men.    We  also  deem  firemen  and  brakemen  skilled  men. 

Mr.  Leisebson.  Something  like  the  metal  trades,,  as  was  spoken  of  this 
morning? 

Mr.  Jones.  Yes;  only  we  include  firemen  and  brakemen. 

Mr.  Leisebson.  Then,  the  labor  bureau? 

Mr.  Jones.  Unskilled  men. 

Mr.  Leisebson.  How  long  has  this  been  in  existence? 

Mr.  Jones.  About  two  years. 

Mr.  Leisebson.  Prior  to  that  time  you  used  private  employment  agents? 

Mr.  Jones.  'Wherever  we  could  get  theuL 

Mr.  Leisebson.  You  did  not  find  that  satisfactory? 

Mr.  Jones.  No,  sir.    We  found  it  essential  to  have  our  own  bureau. 

Mr.  Leisebson.  Just  what  was  the  reason  that  led  you  to  consider  the  private 
agency  unsuccessful  in  supplying  you  with  tliat  help? 

Mr.  Jones.  We  just  had  the  same  advantages  as  the  other  men.  We  thought 
that  by  placing  our  own  employment  bureaus  we  would  have  the  advantage 
over  the  other  men,  inasmuch  as  we  could  go  right  into  the  field  and  secure  men 
first-hand,  and  that  we  would  not  have  to  depend  on  the  labor  agent.  Another 
thing,  we  do  not  exact  the  fee  Xrom  the  men.  We  send  him  to  the  point  of  the 
work. 

Mr.  Leisebson.  Do  you  have  trouble  getting  men  ? 

Mr.  Jones.  Not  now.  When  labor  is  scarce  we  have  the  same  trouble  as  other 
people  have. 

Mr.  Leisebson.  Your  own  labor  bureau  has  the  same  trouble  as  it  had  prior 
to  the  establishment  of  the  bureau? 

Mr.  Jones.  We  have  the  advantage  of  putting  men  on  the  Job  without  exact- 
ing from  him  anything.  The  disadvantages — ^when  a  man  wants  to  take  a  trip 
in  the  direction  of  a  Job,  the  man  takes  advantage  of  our  free  transiK)rtatlon 
and  does  not  worli. 

Mr.  Leisebson.  Can  yon  give  us  an  idea  how  much  it  costs  your  company  to 
maintain  a  labor  bureau.    Is  it  in  the  record? 

Mr,  Jones.  No.  I  should  say,  at  a  rough  guess,  labor  bureaus  scattered 
around  over  the  system,  cost,  in  wages,  $500  a  month ;  $600  a  month ;  and  an 
expense,  including  rent,  light,  and  heat,  possibly  $300  a  month. 

Mr.  Leisebson.  About 

Mr.  Jones.  About  $1^000  a  month. 

Mr.  Leisebson.  About  $12,000  a  year? 

Mr.  Jones.  About  that;  yes,  sir. 

Mr.  Leisebson.  That  supplies  you  with  approximately  how  many  laborers? 

Mr.  Jones.  In  the  year  there — ^my  statement  here  shows — ^we  shipped  out 
daring  1913,  25,077  men. 

Mr.  Leisebson.  Of  course,  that  total  number  did  not  go  to  work? 

Mr.  Jones.  No,  sir;  not  by  a  long  shot. 

Mr.  Leisebson.  You  consider  that  investment  that  you  put  in  there,  of 
$12,000,  worth  while? 

Mr.  Jones.  Yes,  sir;  very  much  so. 

Mr.  Leisebson.  In  what  way?    What  results  does  it  bring  to  you? 

Mr.  Jones.  The  results,  as  I  said  before,  we  get  the  men  now  first-handed. 

Mr.  Leisebson.  Do  you  get  any  better  men  than  you  got  before? 

Mr.  JoNBB.  No,  sir ;  I  don't  think  so.  We  get  the  men  on  the  Job.  As  I  say, 
we  have  the  advantage  over  the  other  men,  and  we  deal  direct  with  the  men 
Instead  of  going  through  a  second  man,  a  middle  man,  and  then  we  do  not  exact 
Hie  fee,  which  helps  some. 

Mr.  Leisebson.  What  would  be  your  position  in  respect  to  having  this  par- 
ticular work  done  for  you  by  the  State  employment  ofiSce,  which  would  give  the 
same  service  to  every  other  line. 
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Mr.  Jones.  The  same  service;  it  would  be.  It  seems  to  me,  a  very  good 
scheme  for  unskilled  men. 

Mr.  Leisesson.  Have  you  gone  through  the  plan? 

Mr.  Jones.  Yes,  sir;  I  have,  thoroughly. 

Mr.  Leisebson.  Have  you  made  any  suggestions? 

Mr.  Jones.  I  should  prefer  to  write  to  you  and  go  into  It  more  in  detail. 

Mr.  Leisebson.  Thank  you. 

Chairman  Walsh.  Have  you  any  provision  made  for  communicating  with 
Mr.  Jones? 

Mr.  Leisebson.  Yes,  sir ;  we  have. 

Chairman  Walsh.  Thank  you,  Mr.  Jones? 

Mr.  Jones.  You  will  find  that  statement  gives  everything. 

Commissioner  Gabbetson.  I^t  me  ask  Mr.  Jones  one  question. 

Chairman  Walsh.  Go  ahead,  Mr.  Garretson. 

Commissioner  Gabbetson.  Those  figures  that  you  gave  as  showing  "active," 
I  think,  men  with  the  service 

Mr.  Jones  (interrupting).  Men  with  the  service. 

Commissioner  Gabbetfson.  That  includes  men  that  were  in  your  service  prior 
to  even  the  establishment  of  your — '• — 

Mr.  Jones  (interrupting).  No;  men  in  the  service  at  the  present  time. 

Commissioner  Gabbetson.  Regardless  of  whether  they  were  secured  by  the 
bureau  or  not.  If  they  were  in  the  service  before  the  institution  of  the  bureau, 
they  are  included  in  the  figures? 

Mr.  Jones.  Yes,  sir. 

Commissioner  CJabbetson.  That  is  all. 

Mr.  Jones.  The  pamphlet  explains  that  We  have  two  files,  the  active  file 
and  the  inactive  file,  and  the  pension  file,  and  in  the  active  file,  are  the  men 
In  the  service  at  the  time,  and  the  inactive  men  are  those  who  have  been  in  the 
service. 

Mr.  Letsiebson.  Without  regard  to  who  they  are. 

Mr.  Jones.  Yes. 

Mr.  Leisebson.  That  is  all,  thank  you.  I  would  like  to  say  that  Mr.  Jones 
appears  also  for  Mr.  E.  E.  Hamilton,  who  has  charge  of  the  work  for  the 
Baltimore  &  Ohio. 

Chairman  Walsh.  Yes. 

Mr.  Leisebson.  The  next  witness  will  be  Mr.  Larson. 

TESTDCONY  OF  KS.  A.  H.  LAKSOH. 

Mr.  Leisebson.  Will  you  state  your  official  position? 

Mr.  Labson.  I  am  statistician  of  the  New  York  Milk  Commission  at  present 

Mr.  Leisebson.  You  are,  or  you  were  in  charge  of  the  work  of  the  National 
Employment  Exchange  for  how  long? 

Mr.  Labson.  One  year — that  is,  one  branch  of  the  office — ^the  labor  office. 

Mr.  Leisebson.  Manual-labor  office? 

Mr.  Labson.  Manual-labor  office. 

Mr.  Leisebson.  Do  you  know  the  purpose  of  the  National  Employment  Ex- 
change, so  far  as  the  manual-labOr  branch  Is  concerned — what  it  started  out 
to  do? 

Mr.  Labson.  I  think  so. 

Mr.  Leisebson.  And  can  you  tell  us  briefly  what  that  purpose  was.  and,  from 
your  experience,  whether  it  succeeded  or  not?  What  were  the  reasons,  if  you 
know,  that  it  did  not  succeed? 

Mr.  Labson.  As  I  understand  It,  the  purpose  of  the  National  Employment  Ex- 
change was  tG  conduct  an  exchange  for  the  conmion  laborer,  honestly,  and 
thereby  eliminate  the  dishonest  agency. 

Mr.  Leisebson.  Was  it  your  experience  that  there  were  many  dishonest  em- 
ployment agents? 

Mr.  Labson.  I  can  not  say  that  it  was.  There  are  employment  agents  whose 
ethics  are  not  very  high,  perhaps,  but  I  do  not  believe  that  the  general  run  of 
employment  agents  are  particularly  dishonest  To  be  absolutely  honest  In  the 
employment  business  and  make  a  living — ^that  is,  with  common  laborers — ^I  am 
inclined  to  think,  with  exceptional  cases,  is  hardly  possible. 

Mr.  Leisebson.  Your  idea  Is  that  it  Is  impossible  for  a  private  employment 
agent  to  make  a  living  and  be  honest  in  placing  common  laborers? 

Mr.  I^ABSON.  Yes,  sir ;  that  is  right.  I  wish,  however,  to  qualify  that  by  say* 
Ing  that  I  believe  Mrs.  Atwood  is  absolutely  honest ;  that  she  is  making  a  liTing. 
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Mr.  LiEisEssoN.  Will  yon  give  us  your  idea  as  to  the  results  of  the  National 
Employment  Exchange  experiment? 

Mr.  Labson.  My  idea  of.  the  result  of  the  National  Employment  Exchange 
was  or  is  that  we  started  out  doing  a  certain  thing  without  knowing  enough 
about  It.  We  did  not  know  what  iter  cent  or  to  what  extent  employment  agents 
in  general  were  dishonest  or  honest.  Also,  we  overlooked  the  vital  problem  In 
the  difficulties  of  the  common  laborer,  and  that  was  the  commissary  camp.  You 
can  have  the  best  efforts  you  can  get  ansrwhere  In  your  employment  agency,  and 
if  you  are  disregarding  the  commissary  camp  you  can  not  possibly  get  beneficial 
results. 

Mr.  LiEisEBsoN.  Will  you  explain  how  it  should  be  regarded? 

Mr.  Larson.  The  commissary  camp  should  be  run  for  the  benefit  of  the 
laborer  and  not  for  the  benefit  of  the  contractor  or  padrone. 

Mr.  Leisebson.  Will  you  explain  how  It  is  run  at  times? 

^Ir.  Labson.  Quite  a  number  of  contracting  and  engineering  companies  con- 
duct their  own  camps.  I  believe  that  when  they  put  in  a  bid  on  a  Job  that  they 
figure  in  that  bid  what  percentage  of  profit  they  are  going  to  make  on  their 
commissary. 

Mr.  Leisesson.  Pardon  me — ^that  is  to  say,  they  make  a  profit  not  only  di- 
rectly on  the  labor  of  the  men,  but  also  on  the  feeding  of  the  men. 

Mr.  Labson.  Yes.  In  instances  where  the  commissary  is  not  conducted  by 
the  contractor  or  the  engineering  company  it  Is  let  out  to  a  padrone,  generally 
or  invariably  of  the  same  nationality  as  the  men  required  on  the  Job.  This 
man  pays  the  contractor  a  certain  fee.  That  is,  he  buys  the  concession  of  the 
commissary  privileges. 

Mr.  Leisebson.  Have  you  any  idea  wliat  they  pay  for  that? 

Mr.  Labson.  No;  I  have  not. 

Mr.  Leisebson.  But  it  is  considered  valuable? 

Mr.  Labson.  It  Is  valuable.  That  is  one  thing  that  should  be  eliminated  from 
the 

Mr.  Leisebson  (interrupting).  Let  me  get  your  idea  on  that.  You  think  it 
should  be  prohibited  to  a  company  to  charge  people  for  board  when  they  directly 
employ  them  in  their  own  works. 

Mr.  Labson.  I  feel  that  it  should ;  I  may  be  wrong. 

Mr.  LEiSEBsfoN.  Would  you  say  that  the  fact  that  you  can  not  get  enough 
men — ^Mr.  Carpenter  this  morning  made  the  statement  that  they  can  not  get 
enough  men  to  do  this  kind  of  work.  Would  you  consider  that  the  practice  of 
the  commissary  department  had  something  to  do  with  the  unwillingness  of  the 
men  to  go  to  work? 

Mr.  Labson.  It  certainly  has. 

Mr.  Leisebson.  You  think  that  is  one  explanation  of  the  inability  of  the  Na- 
tional Employment  Exchange  to  get  men  to  go  to  these  places? 

Mr.  Labson.  Not  only  with  the  National,  but  with  all  of  them. 

Blr.  LeisebsIon.  Will  you  give  us  some  of  your  other  reasons  for  the  National 
Employment  Exchange  not  accomplishing  what  it  started  out  to  accomplish? 

Mr.  Labson.  Well,  one  reason  is  that  the  common  laborer,  with  exceptions, 
is  sent  to  the  Job  by  an  agent  of  his  own  nationality.  This  agent  does  little 
favors — at  least,  alleged  favors — for  the  man,  such  as  receiving  his  mail  and 
forwarding  it  to  them,  etc;  and  some  of  them  have  a  little  banking  business 
on  the  side ;  save  his  money  for  him,  or  otherwise. 

Mr.  Leisebson.  And  the  employment  exchange  did  not  do  that? 

Mr.  Labson.  Did  not  do  that. 

Mr.  Leisebson.  Will  you  mention  some  other  reason? 

Mr.  Labson.  Directly  with  the  National? 

Mr.  Leisebson.  Yes.  But  what  we  are  trying  to  get  at  is  whether  the  experi- 
ment of  the  National  Employment  Exchange  failed  and  what  the  reasons  for 
the  failure  are,  so  that  a  similar  experiment  would  not  be  started  making  the 
same  mistakes. 

Mr.  Labson.  Well,  the  only  explanation  I  can  give  you,  Mr.  Lelserson,  is  that 
the  National  Employment  Exchange 

Mr.  LEisEBSioN  (Interrupting).  Would  you  say  that  it  would  be  advisable  for 
nnother  experiment  similar  to  the  National  Employment  Exchange — I  mean  a 
philanthropic  agency  of  that  kind,  designed  to  pay  for  itself  but  not  to  make 
bl^  profits,  but  to  pay  for  itself  as  it  goes  along. 

Mr.  Labson.  No;  I  would  not. 

Mr,  Leibehson.  You  would  say  that  it  is  not  practicable  to  do  that? 

Mr.  Labson.  I  would  not  say  it  is. 
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Mr.  LtEiSEBalON.  Would  you  say  it  was  necessary  to  have  some  kind  of  em- 
ployment office? 

Mr.  Larson.  Yes;  it  is. 

Mr.  Leisebson.  And  what  kind  of  employment  office,  then,  do  you  think.  Is 
necessary,  as  a  result  of  your  experiences? 

Mr.  Laxson.  If  you  could  eliminate  all — or  at  least  larg^  eliminate — the 
more  or  less  unscrupulous  private  agents  and  establish  State  and  national  agen- 
cies as  substitutes;  then  get  your  conditions  such  that  you  will  get  the  men, 
that  the  men  will  apply  to  you. 

Mr.  LetsersDn.  Why  couldn't  the  National  Employment  Exchange  do  that? 
Do  you  think  the  fee  interfered  with  it? 

Mr.  Larson.  No;  not  particularly. 

Mr.  Leiserson.  What  was  it? 

Mr.  Larson.  Nationality  more  than  anything  else. 

Mr.  Leiserson.  That  Is,  the  foreigners  would  come  to  the  National  Kmploy- 
ment  Exchange? 

Mr.  Larson.  I  think  so,  largely. 

Mr.  Leiserson.  Would  not  that  be  possible  by  Interpreters  to  get  them? 

Mr.  Larson.  Interpreters  were  employed. 

Mr.  LeisereIon.  And  they  could  not  get  them?  Well,  how  could  a  State  or 
National  agency  get  them  to  come? 

Mr.  Larson.  If  the  agent  of  the  same  nationality  as  the  applicant  was  out  of 
the  business  the  applicant  would  necessarily  follow  the  source  of  d^nand. 

l^lr.  Leiserson.  Would  you  advise  putting  the  private  agents  out  of  business? 

Mr.  Larson.  I  would,  for  common  labor;  yes,  sir. 

Mr.  Leiserson.  For  common  labor,  absolutely.  You  think  the  private  em- 
ployment agents  do  not  i)erform  service  to  the  community  for  common  labor- 
ers? 

Mr.  Larson.  I  do  not — ^I  do  not  believe  they  perform  a  service  that  Is  In 
sufficient  demand.    That  is  the  nature  of  the  employment  business. 

Mr.  Leiserson.  You  stated  before  in  your  own  way  that  it  could  not  pay 
for  Itself  honestly.    Would  you  give  that  as  the  reason  for  abolishing  It? 

Mr.  Larson.  Necessarily,  yes.  I  do  not  want  you  to  misunderstand  my  term 
"honestly"  In  this  case.  Though  the  conduct  Is  not  absolutely  honest.  It  is 
probably  a  minor  disregard  of  ethics. 

Mr.  Leiserson.  Did  you  get  a  copy  of  the  plan;  the  proposed  plan? 

Mr.  Larson.  Yes, 

Mr.  Leiserson.  Have  you  any  criticisms  or  suggestions  to  make  on  thatt 

Mr.  Larson.  On  page  8,  paragraph  17,  that  is  part  two,  I  believe,  dividing 
fees  prohibited.  You  speak  there  of  the  prohibiting  of  the  agent  from  dividing 
fees  with  the  foremen  and  superintendents.  I  do  not  believe  that  this  practice 
Is  very  general.  I  want  to  call  your  attention  to  the  recent  more  or  less  un- 
pleasant exposures  of  the  State  road  get-rlch-qulck  practices  of  New  York 
State,  where  the  political  henchman  vnis  exacting  a  percentage  or  fee  from 
the  laborer.  I  think  probably  that  Is  more  important  If  the  contractw's 
bond  on  public  work  was,  or  automatically  became.  Involved  when  such  prac- 
tices were  discovered  on  the  job,  it  is  quite  probable  that  would  eliminate  the 
practice. 

ilr.  Leiserson.  Let  us  got  your  idea.  That  paragrax*  propof«es  to  prohibit 
any  employer  from  charging  his  employee  for  work,  and  also  to  prohibit  the 
private  employment  agent  from  paying  the  employer  simply  to  get  the  men 
there 

Mr.  Larson.  Yes ;  I  know. 
]Mr.  Leiserson.  And  you  would  add  to  that  a  provision  to  prohibit  the  politi- 
cal ofliceholder  from  getting  any  pay,  either  in  the  fee  or  any  contrlbutiim 
from  the  contractor.    You  would  add  that? 

ISIr.  Larson.  Yes,  sir. 

^Ir.  Leiserson.  Have  you  got  any  other  suggestions? 

Mr.  Larson.  I  want  to  say  something  about  the  homeless  man — that  is,  the 
unemployable  that  we  hear  something  about. 

Mr.  Leiserson.  Yes ;  we  would  like  to  hear  about  that? 

Mr.  Larson.  Estimate  was  made  last  winter,  I  believe  there  were  two  esti- 
mates, that  there  were  300,000  unemployed  In  New  York  City;  another  esti- 
mate was  made  that  there  were  300,000  in  the  United  States.  T  don't  know 
which  one  was  correct.  I  doubt  one  or  both.  The  conditions  leading  up  to 
the  homeless  unemployed  rests  largely  on  the  environment  to  which  he  bi 
introduced  in  the  commissary  camp.    This  is  not  original,  but  I  want  It  on 
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tbe  record,  beca&se  I  tiaiik  it  Is  importaxit.  Take,  for  lustaJioe,  a  yonns  Amerl- 
cui  wbo  is  brooi^t  op  on  a  farm;  he  comes  to  the  city.  He  has  only  a  few 
dollars,  and  he  may  go  to  a  cheap  lodifiiig  houae^  and  pay  15  or  20  cents  for 
two  er  three  ai^htg,  until  he  gets  a  jo\^  and  goes  oat  on  contract  work.  He 
lives  in  a  commissary,  that,  originally,  the  contracts  may  have  intended  to 
he  sanitary,  but  when  you  get  an  aggregation  of  men  In  a  commissary  it  la 
galte  difficult  to  keep  It  In  a  sanitary  condition  unless  it  is  strictly  supervised. 

Mr.  LeisEBSON.  Do  yoa  state  from  actual  experience  with  people  iu  camps? 

Mr.  Lasson.  Ye8»  sir. 

Mr.  Leisebson.  State  how  you  got  your  experience. 

Mr.  LiASsoK.  I  9ot  my  experience  from  taking  them  to  Jobs  from  New  York 
City  from  1909  off  and  on  until  1912.  When  a  man  lives  in  an  insanitary  camp, 
usually  be  vozta  there  four  to  six  montti%  and  he  lives  in  filthy  conditions. 
At  one  end  ^  the  bar  he  g^ets  his  sardines  and  his  loaf  of  bread  and  comes 
back  to  the  middle  of  the  bar  and  gets  his  bottle  of  beer,  and  that  is  his 
dinner.  Then  he  comes  back  to  New  York,  and  the  chei^  lodging  house  on  the 
Bowecy  is  not  neariy  as  repulsive  to  him  as  it  was  the  first  time  he  came  to  the 
city.  He  will  stay  around  a  lodging  house  for  a  fiew  days,  each  morning  going 
oat  and  looking  for  work.  When  he  has  been  there  a  week,  probably,  it  sud- 
d^dy  dawns  upon  him  he  is  about  the  only  man  in  the  lodging  iiouae  looking 
for  work,  and  he  wants  to  know  the  reason,  and  then  be  is  instructed  by 
coqnaintanceB  he  has  made  how  to  live  in  New  York  City  wltltout  working. 
Yoa  heard  cmmething  last  winter  about  men  being  B&xt  oat  on  snow  from  the 
mnaiclpal  kn^^g  honse^  and  that  they  would  not  work.  I  refuse  to  believe 
that  those  men  would  not  work  because  they  were  underfed.  Eighty  per  cent 
of  the  men  going  to  the  municipal  lodging  house  are  physically  capable  of  doing 
ordinary  manual  labor. 

Mr.  Lezsibson.  Will  you  state  just  what  experience  yon  had  in  the  municipal 
lodging  house  that  caused  you  to  speak  of  this  particular  point? 

Ifr.  I*&BSO!f.  I  was  social  secretary  there  for  two  years. 

lir.  LiErsxBsoir.  And  that 

Mr.  liABSOif  (Interroptlag).  As  Both  I  tried  to  get  work  for  the  men  and  help 
runaway  boys  to  get  back  home^  and  so  on.  Sixty-five  per  cent  of  the  Ubst  men 
applying  at  the  maaiclpal  lodging  house — I  say  the  best  men,  because  I  did  not 
have  time  to  interview  any  but  the  men  that  I  felt  I  had  the  biggest  chance  of 
doing  something  fbr-^consequently  I  picked  out  the  best  men  I  saw  in  line ;  I 
asfaed  them  to  come  to  my  desk.  Sixty-^ve  per  cent  of  the  beat  men  ai^lylng 
at  the  municipal  lodging  house  were  there  through  intemperance.  Don't  get 
that  confused  with  the  statement  that  80  per  cent  of  tlie  men  are  capable  of 
doing  physical  labor.  The  fact  that  a  man  is  down  and  out  through  drink  does 
not  necessarily  mean  that  he  has  been  able  to  earn  enough  money  to  drink 
eoongh  whisl^  to  break  his  physical  constitution.  But  it  does  mean  that 
through  bis  oivtronment  at  one  point  or  another  he  has  reached  a  point  or  he 
has  reached  a  sta«e  et  disregard  of  ukonH  re9g9>ect 

Mr.  LdSKssoN.  Would  you  put  the  responsibility  for  that  lapse  on  the  part 
of  that — ^that  lack  of  self-respect  on  the  part  of  the  man — on  the  conditions  in 
tifte  camps — the  commissary  conditions,  and  so  on? 

Mr.  Larson.  Starting  with  the  labor  camp  and  graduating  In  cheap  city 
lodging  hoasesL 

Mr.  LdEUSBSON*  You  think  that  those  conditions  manufacture  these  men  v^'ho 
are  unwilling  to  work? 

3St»  liABSoa.  I  certalidy  da 

Me.  IfiBBBSOV.  Have  you  thought  of  auy  remedies  for  that  particular  evil? 

Mr.  Labson.  The  only  effective  remedy  I  have  been  able  to  evolve  is  a  univer- 
sal Ideatificatlon  card*  which  in  a  country  of  our  alleged  free  instltuti<ms  would 
probably  be  onconstitutional. 

Mr.  LnflOEBaoH.  Did  you  hear  of  the  work  book  that  the  Lake  Carriers*  Asso- 
ciation have,  as  testified  to  this  morning? 

Mr.  Lasson.  I  know  of  the  book.    My  Idea 

Oommissioner  OX3qnnqll.  W^hat  vrould  the  card  indicate? 

Mr.  Laeson.  The  card  would  only  substitute  the  book  or  the  card  would  be 
in  l>ook  form.  The  idea  of  the  card  is  that  a  man  is  given  a  card  with  his 
name  and  mge,  etc.  fie  goes  to  work  for  a  man.  Sui^>oslng  we  had  a  national 
employment  exdltange  system.  A  man,  when  he  was  sent  out  on  his  first  job, 
would  be  given  a  book.  The  book  would  state  for  whom  he  was  going  to  work, 
and  when  he  got  the  Job  he  would  turn  his  book  in  at  the  ofiice,  and  when  he 
was  discharged  or  quit  the  employer  would  enter  the  data  whon  he  left,  with 
the  nature  of  the  work,  the  wages  paid,  and  a  word  or  two  as  to  his  efficiency. 
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By  doing  that  you  are  giving  a  man  a  record  to  hold  up.  In  other  words,  yon 
are  giving  him  something  to  live  up  to.  There  isn't  a  seaman  anywhere  who  is 
not  proud  of  his  t>oolE,  If  it  is  in  good  shape. 

Mr.  Leisebson.  Do  you  consider  this  sort  of  card  or  book,  then,  as  a  reteteaxx 
for  the  character  of  the  man? 

Mr.  Labson.  Yes,  sir. 

Mr.  Leisebson.  Do  you  consider  the  possibility  of  that  book  being  abused  In 
such  a  way — that  is,  the  employer  might  have  a  grudge  against  a  man  and,  by 
not  specifying  good  service,  could  prevent  that  man  from  ever  obtaining 
employment? 

Mr.  Labson.  There  are  few  employers  that  would  take  a  grudge  out  on  a  man 
for  any  personal  dislike. 

Mr.  Leisebson.  Might  it  not  be  used  in  times  of  labor  disputes,  Mr.  Larson? 
That  is,  might  it  not  be  used  as  a  blacklisting  scheme  at  times  to  eliminate  what 
the  employer  considers  labor  agitators? 

Mr.  Labson.  I  have  not  studied  the  question.  I  don't  believe  that  if  such  a 
book  were  introduced  that  it  would  not  be  possible  to  evolve  methods  of  obviat- 
ing any  irregularities  of  that  kind. 

Mr.  Leisebson.  Wouldn't  it  be  possible,  If  you  have  a  system  of  national  em- 
ployment exchanges,  for  the  employment  office  to  keep  the  records  of  every  man 
that  it  got  work  for,  similar  to  the  National  Metal  Trades  Association  business 
or  the  Lake  Carriers,  to  keep  it  in  the  office,  and  without  having  it  beyond 
public  control,  in  which  labor  and  capital  has  an  equal  share  in  the  manage- 
ment ;  that  would  avoid  the  difficulty  of  one  side  or  the  other  using  this  card 
or  record  of  the  man  in  his  struggle  for  control  of  industry? 

Mr.  Labson.  It  would;  but  you  will  lose  50  per  cent  of  the  effectiveness  of 
the  card. 

Mr.  Leisebson.  Tou  think  the  card  itself  is  valuable  in  keeping  the  man  up 
to  standard? 

Mr.  Labson.  I  think  so.  It  Is  valuable  for  this  reason — I  am  speaking  now 
from  the  police  end  :  Supposing  a  man  goes  to  the  municipal  lodging  house  more 
than  three  nights  in  one  month,  which  is  alleged  to  be  the  limit  of  his  privi- 
lege, and  he  is  taken  to  court  and  he  shows  the  magistrate  his  book.  The  book 
shows  that  he  has  been  industrious;  he  has  worked  conscientiously  and  faith- 
fully; the  magistrate  is  not  going  to  send  him  to  the  island  or  farm  colony. 
Supposing  the  man  has  no  book ;  supposing  he  tries  to  make  out  that  he  is  an 
industrious  man  without  the  book;  there  is,  nevertheless,  a  suspicion  against 
him. 

Mr.  Leisebson.  At  the  present  time  is  a  man  bagged  without  any  reason  In 
that  way,  from  your  knowledge? 

Mr.  Labson.  No ;  I  don't  believe  there  Is  anyone  being  sent  to  the  workhouse 
that  should  not  be  there.  But  if  we  had  a  book  system  of  this  kind  we  could 
clear  away  or  largely  clear  our  cheap  lodging  houses  of  the  element  In  them, 
because  of  the  fact  that  they  would  not  have  the  book ;  they  would  not  have  the 
records ;  they  would  not  have  anything  to  show  who  they  are  or  what  they  have 
been  doing. 

Mr.  Leisebson.  You  think  it  would  simplify  the  problem  of  vagrancy  and  put 
them  in  a  class  to  be  treated  as  vagrants  and  not  unemployed? 

Mr.  Labson.  Yes;  and  It  would  be  an  Incentive  to  themselves  to  get  out  of 
the  class.  There  isn't  anything  in  the  world  that  is  as  easy  to  do  as  to  drift, 
and  when  they  get  into  the  drifting  environment,  when  these  men  get  In  with 
the  men  that  have  drifted,  or  panhandle  on  the  street  for  a  night's  lodging,  or 
a  cup  of  tea,  alleged,  they  start  going  down,  and  it  is  only  a  matter  of  time 
until  they  are  practically  irreclaimable. 

Mr.  Leisebson.  You  stated  that  the  main  reason  was  the  lodging  houses  and 
camp  conditions  that  made  these  men  into  casual  and  unwilling  workers.  Do 
you  think  the  ease  with  which  the  men  can  ride  on  the  freight  cars  has  any- 
thing to  do  with  It? 

^Ir.  Labson.  Well,  It  has  something,  but  it  is  a  matter  of  bad  Judgment  that 
is  hard  to  control.  The  greatest  longing  for  anything  that  I  ever  had  in  my 
life  was  when  I  was  following  a  plow  and  seeing  a  freight  train  go  toward  the 
city. 

Mr.  Leisebson.  Would  you  think  that  it  would  help  the  situation  any  If  there 
were  cheap  methofls  of  transportation  by  which  a  man  could  go  in  the  regular 
form — say,  work  trains  attachwl  to  freight  trains,  rather  than  having  to  steal 
a  ride,  as  it  Is  at  the  present  time? 
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Mr.  liAssoN.  I  am  doubtful;  I  believe  that  your  solution,  the  solution  of 
beating  passage  on  a  freight  is  better  solved  by  intensive  education  at  railroad 
division  points  and  terminals  in  rural  districts. 

Mr.  Leisebson.  Well,  it  is  necessary  for  people  to  travel,  especially  these 
men  of  this  class,  to  travel  from  one  part  of  the  country  to  another  to  obtain 
work  at  times,  isn*t  it? 

&Ir.  Labson.  No. 

Mr.  Leiserson.  You  think  not? 

Mr.  Larson.  No. 

Mr.  Leisebson.  You  think  it  is  not  necessary  for  great  numbers  to  travel  to 
the  woods  and  the  harvest  fields  in  order  to  get  work  at  certain  seasons  of  the 
year? 

Mr.  Labson.  Yes;  it  is. 

Mr.  Leisebson.  Don't  you  think  the  fact  that  they  have  no  particular  means, 
no  direct  means  of  getting  thefe  and  that  they  have  to  l)eat  their  way,  that  that 
encourages  tramping? 

Mr.  Labson.  Yes;  I  think  It  does. 

Mr.  Leisebson.  And  don't  you  think,  then,  an  effective  way  of  stopping  that 
encouragement  would  be  to  have  them  directed  to  a  specific  job  and  have  a  low 
rate  of  transportation  for  them? 

Mr.  Labson.  Certainly.  I  wish  to  correct  that,  Mr.  Leiserson.  In  my  first 
comment,  or  in  my  original  comment,  I  have  in  mind  the  country  l)oy  that  takes 
his  first  ride  to  the  city,  or  the  boy.  There  is  no  question  but  if  you  can 
arrange  a  transportation  system  that  would  carry  men  down  from  Oklahoma 
through  Nebraska  and  the  Dakotas  and  through  the  wheat  fields  and  through 
the  harvests,  that  you  are  going  to  do  a  great  favor  to  the  men  as  well  as  to 
the  farmers. 

Commissioner  Gabbetson.  M^.  Larson,  has  your  experience  ever  brought  you 
in  sharp  contact  with  the  black  list? 

Mr.  Labson.  No  ;  it  has  not. 

Commissioner  Gabbbtson.  Then  you  haven't  any  practical  knowledge  of  what 
a  devilish  agency  this  card  could  be  if  applied  as  a  black  list?  Have  you  ever 
taken  notice  of  the  fact  that  every  one  of  the  States  has  a  law  against  black- 
listing? 

Mr,  Labson.  Yes. 

Commissioner  Gabbetson.  Well,  don't  the  existence — ^wouldn't  the  existence 
of  that  law  In  all  of  the  States  be  accepted  as  reasonable  evidence  of  the  uni- 
versality of  the  practice  at  some  i)eriod? 

Mr.  Labson.  Undoubtedly. 

Commissioner  Gabbetson.  And  has  it  occurred  to  you  that  if  an  identification 
card  of  this  cliaracter  was  utilized  in  that  direction  how  many  men  it  would 
put  on  the  hog,  or  make  bums  of  them? 

Mr.  Labson.  There  is  a  good  deal  of  talk  of  men  being  driven  to  vagrancy. 
We  get  in  semisociologlcal  and  fiction  stories  characters  of  men  so  being  driven. 
Personally,  I  am  inclined  to  doubt  that  source  of  vagrancy.  I  have  sufficient 
confidence  in  humanity  or  the  employer  to  doubt  that  he  would,  at  the  present 
time,  to  any  extent,  resort  to  a  malpractice  with  the  work  card. 

Commissioner  Gabbetson.  Well,  I  will  admit  that  I  envy  you  your  confidence. 
I  have  dealt  with  employers  for  30  years. 

Mr.  Labson.  I  have  employed  a  few  men,  not  many.  The  Pennsylvania 
Dutch — ^there  was  a  gang  of  Pennsylvania  Dutch  who  were  the  best  men  I  ever 
had  work  for  me.    I  have  had  Italians 

Commissioner  Gabbetson  (interrupting).  I  belong  to  them. 

Mr.  Labson.  Good.  And  I  may  be  wrong,  but  I  hope  the  employer  is  not 
taking  undue  advantage  of  an  honorable  record  card. 

Commissioner  Gabbetson.  If  I  were  to  say  to  you  as  one  of  these  Pennsylvania 
Dutch,  that  I  have  known  a  hundred  instances  where  a  man  was  driven  from 
a  pursuit  that  it  took  him  years  to  learn  by  a  cunningly  concealed  black-list 
system,  would  you  be  disposed  to  recognize  the  fact  of  such  a  system  existing? 

Mr.  Labson.  I  certainly  would. 

Commissioner  Gabbetson.  And  all  men  in  one  pursuit.  Well,  with  this 
system  made  universal — ^those  men,  or  most  of  them,  took  refuge  in  other  pur- 
suits ;  they  were  driven  out  of  one  they  had  learned  as  a  life  calling,  but  they. 
In  most  instances,  embarked  in  some  other  pursuit,  but  with  a'  universal  card, 
can  you  understand  that  It  would  close  the  door  to  the  other  pursuits,  and  in 
roost  of  the  instances  the  only  offense  that  man  was  guilty  of  was  trying  to 
better  wage  or  condition?    I  am  giving  it  a  charitable  name. 
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Mr.  Laxson.  I  understand. 

Commissioner  Gabjuctson.  Now,  can  you  recognize  that,  assuming  that  theie 
is  such  agencies  existing,  what  a  deadly  weapon  this  card  would  be  znadet 
You  heard — were  you  here  this  morning? 

Mr.  Labson.  No. 

Commissioner  Gabbetson.  It  was  testified  in  two  instances  here  that  in  an 
elaborate  system  of  records  kept,  one  of  them,  this  book  that  was  referred  to, 
the  seaman's  books  that  agitation  for  labor  organizations— ^at  is,  betterment 
of  wage  and  condition — constituted  one  of  the  grounds  for  entry  and  exchange 
of  reix>rts.  Assuming  that  to  be  cmrrect,  could  this  card  or  book  be  made  a 
deadly  agency  for  making  tramps,  instead  of  redeeming  tliem? 

Mr.  Larson.  I  should  think  the  effort  could  be  made;  I  still  doubt  that  it 
would  be  successful. 

Commissioner  Gabbstson.  That  Is  alL 

Chairman  Waxsh.  That  is  alL    Thank  you,  Mr.'Larson. 

TESTIMONY  OF  lOt.   OTTO  T.   BAnfAJO). 

Mr.  Lbisebsok.  Will  you  state  your  full  name  and  connection? 

Mr.  Bannabd.  Otto  T.  Bannard. 

Mr.  Leiskbson.  You  are  connected  with  the  National  Employment  Exchange? 

Mr.  Bannabd.  I  am  the  president  of  it  since  the  beginning. 

Mr.  Lkisbbson.  What  we  should  like  to  get  from  you,  Mr.  Bannard,  primarily, 
is  the  experience  of  the  National  Employment  Exchange ;  whetiker  you  think  it 
is  successful  or  not  and  what  the  reasons  are? 

Mr.  Bannabd.  I  have  been  listening  with  much  interest  to  former  employeesi 
as  to  why  it  failed,  and  I  am  very  glad  to  have  an  opportunity  to  state  the 
experience.  It  was  organized  about  five  years  dgo  as  the  result  oC  an  iOTesti- 
gatlon  made  by  the  Sage  Foundation,  which  resulted  in  a  report.  It  seemed 
as  though  there  was  a  field  of  usefulness  not  occupied  as  a  medium  between 
employers  and  employees,  for  the  sake  of  obtaining  employment,  and  that  the 
existing  agencies  were  more  or  less  irregular,  and  that  an  agency  which  was 
not  entirely  bent  on  profit  might  find  its  field.  With  that  end,  we  acquired 
some  working  capital,  knowing  that  it  was  not  likely  to  be  a  profitable  enter- 
prise, and  opened  up  a  manual  labor  office,  down  at  Castle  Garden.  We 
placed  more  men  the  first  year  than  we  ever  have  since,  and  that  was  because 
of  market  conditions.  Where  thare  is  voy  little  emi^yment  we  can  not  make 
it  or  find  it;  and  when  there  is  a  great  demand  for  men,  they  don't  need  us, 
apparently — ^the  capable  ones — they  find  it  theniselyes.  Neverth^ees,  we  did 
our  share  of  placing  them.  I  think,  confining  it  to  these  contract  laborers — 
manual  laborers — ^we  placed,  I  should  say,  up  to  last  October,  about  13,000.  It 
is  not  much,  but  I  don't  think 

Mr.  Letsebsoic  (interrupting).  In  how  many  years? 

Mr.  Bannabd.  That  would  be  four  years,  a  little  over — ^four  and  one-half. 
No  agency  does  a  very  large  business,  I  apprehend — a  private  agency.  One 
reason  why  we  do  not  place  more  is  that  we  are  not  national,  as  our  name 
Implies.  We  took  that  name,  hoping  that  some  day  we  might  obtain  a  Federal 
license.  W^e  are  confined  to  our  own  location.  When  the  men  go  to  Wilkes- 
Barre,  and  get  through  the  Job  there,  we  can  not  move  them  to  Scranton, 
outside  of  the  State,  and  get  any  fee  for  it  We  charge  the  $1  and  |2  feesL 
We  made  up  our  mind  not  to  go  into  commissary  or  hospltaling  or  'housing  or 
e:cchanf;e,  and  for  that  reason  we  are  deprived  of  the  profits  of  the  business. 
In  many  cases  one  is  unable  to  collect  the  fee.  You  will  deliver  men  to  work, 
and  the  employer  will  subsequently  report  that  they  did  not  all  remain,  ami 
you  have  to  take  their  word  for  it  unless  you  keep  a  man  tliere,  which  la 
unprofitable. 

Mr.  Leisebson.  You  think  the  ordinary  manual-labor  employment  agency 
makes  a  good  deal  of  its  profit  from  tlie  commissary  department  whi<^  en- 
ables it  to  be  successful? 

Mr.  Bannabd.  Commissary,  housing,  hospltaling,  and  exchange,  in  some 
cases,  like  the  Italians. 

Mr.  Leiskbson.  Money  exchange? 

Mr.  Bannabd.  Yes. 

Mr.  Leisebson.  That  is  to  say,  these  other  sources  of  income  enable  U  to 
exist  as  an  employment  agency  also? 

Mr.  Bannabd.  Yes. 

Mr.  Leiserhon.  Otherwise  a  pure  employment  agency  business^  it  mi^t  Dot 
be  able  to  exist? 
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Mr.  Baitnabd.  Yes.  And  then  they  will  send  a  gang  to  one  section  of  a 
railroad,  and  when  the  necessities  of  the  railroad  require  the  men  to  work  on 
the  next  section,  they  cliarge  them  another  fee,  and  move  them  along. 

Mr.  Leiskbson.  Can  you  tell  us  why  your  experiment  did  not  become  national, 
why  yon  did  not 

Mr.  Bankakd.  We  had  no  Federal  license.  We  are  confined  to  the  location 
in  which  we  have  a  license  by  our  State  laws. 

Mr.  Ijeisebson.  Well,  you  sent  people  from  tills  State  into  other  States; 
wouldn't  it  be  possible  for  you  to  take  a  license  in  the  State  of  Illinois? 

Mr.  Bannasd.  We  could  obtain  State  licenses. 

Mr.  Leisebson.  Just  why  didn*t  you  do  that? 

Mr.  Bannabb.  On  acount  of  the  expense. 

Mr.  Ljeisebson.  You  did  not  find  it  a  paying  proposition? 

Mr.  Baknabb.  Ka 

Mr.  Leissbson.  As  a  result  of  that  experiment,  would  you  say  that  it  is  Im- 
possible for  any  ideas  such  as  you  had,  without  putting  It  into  a  more  or  less 
philanthrc^ic  organlaation,  to  succeed? 

Mr.  Bat^nabd.  Yes.  There  are  several  branches  of  this  subject.  We  have 
more  than  one  office  iiere.    We  liave  a  mercantile  bureau. 

Mr.  LEisistsoN.  Clerical,  bookkeeping? 

Mr.  Bannaba.  Xiast  month  we  placed  200  people  there,  all  the  way  from  an 
office  boy  to  a  technical  engineer,  doing  useful  work.  In  our  labor  office,  we 
placed  what  I  call  the  retail  business,  100  singles — stationary  engineers,  garden- 
ers, watchmen,  janitors,  all  kinds  of  men,  one  at  a  time,  who  could  not  very 
easily  find  these  positions  if  it  were  not  for  us.  The  difficulty  with  the  gang- 
labor  business,  wldch  is  what  I  call  wholesale  business,  is  that  the  market  con- 
trols it  80  largely.  A  really  national  agency  could  accomplish  a  good  deal  more 
than  we  oould,  but  I  think  that  it  is  very  clear  that  the  service  would  be  valu- 
aMe  as  a  clearing  house  and  as  a  distributor  of  information  rather  than  as 
an  actual  operator,  l)ecause  in  tiie  office  where  you  ox)erated  men,  you  would 
be  making  coi^z«ctB,  you  would  require  Interpreters  for  different  nationalities, 
and  yon  would  have  to  ship  a  man  on  the  train  be  would  want,  and  advance 
fees  fk-om  time  to  time,  which  you  would  find  quite  an  undertaking  if  you 
atteflq;)ted  to  cover  many  portions  of  the  country  with  your  operating  offices. 

Mr.  Lsu^Bsoif.  Would  it  be  possible  to  distribute  reliable  information  with- 
out soing  into  these  other  phases  of  the  business — ^making  contracts  and  em- 
ploying intetpr&tera,  etc.? 

Mr.  Baiotabd.  I  think  so ;  but  yon  have  had  an  office  on  Bowling  Green  for 
some  time  where  you  did  something  of  that  kind  under  Mr.  Green. 

Mr.  iJEiasBscar.  Yes;  the  Federal  Government 

Mr.BAKKABSi  YesL 

Mr.  Leiskbson.  Do  you  say  that  it  is  possible  for  this  to  be  done  successfully? 

Mr.  Bannabd.  I  think  so.  I  should  think  your  clearing-ikouse  Idea  is  a  good 
one. 

Mr.  LiKisBaeoK,  Do  you  think  it  would  be  possible,  under  a  clearing  house, 
to  give  merely  general  information  that  men  are  wanted  at  a  particular  place, 
and  distril>ute  that  through  the  clearing  houses?  Have  you  ever  run  across 
any  dangers  of  that?  That  is,  where  an  employer  does  not  give  a  definite  order 
fiv  liOO  men,  but  some  one  says  that  100  men  are  wanted  at  this  particular 
plaoe^  then  when  you  come  to  verify  that  particular  statement  you  find  that 
the  men  are  not  wanted.    Has  that  happened  within  your  experience? 

Mr.  Bannaba.  Very  infrequently  they  have  applied  for  men  in  several  direc- 
tions, and  by  the  time  you  get  your  men  around  they  have  already  filled  it 

Mr.  Lbxbbbson.  So  that  if  you  had  a  system  of  giving  information,  there  would 
be  great  danger  of  dtqplicating  the  information  so  that  more  men  would  be  sent 
to  a  place  than  were  actually  needed ;  and  further,  if  you  did  not  have  this  other 
machinery  for  maidng  contracts  and  interpreting,  isn't  it  possible  tliat  hun- 
dreds of  men  might  flock  to  a  place  where  the  demand  was  for  10,  each  one 
thinking  that  nobody  else  was  going? 

Mr.  Bannabd.  Well,  in  dull  times  there  would  be  a  race  for  it,  unquestion- 
ably. 

Mr.  LnsEBSOH.  And  that  is  a  distinct  danger,  unless  yon  have  a  regular 
employment  business  in  connecticm  with  it 

Mr.  Bahnabb.  Yes.  We  tried  to  start  a  cFearing  house  in  this  city,  but  we 
foun<l  the  other  agencies  were  jealous  of  us,  and  in  order  to  be  successful  It 
should  be  an  outside  undertaking. 

Mr.  Lei8£bson.  You  would  think  the  Government  was  the  party  to  do  that? 
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Arr.  Bannard.  I  should  say  the  Government  or  State ;  preferably  the  €K>v- 
tTnment. 

lilr.  Leisebson.  That  Is,  the  Federal  Government? 

Mr.  Bannakd.  I  should  think  so,  in  a  large  way.  There  are  two  branches  of 
this  subject — the  wholesale  and  the  retail  business.  Most  of  the  retail  business 
requires  references  and  investigations,  and  that  is  expensive  and  requires  the 
delivery  of  good  goods  to  secure  the  order. 

]Mr.  Leiseeson.  You  think  it  is  not  possible  or  advisable  for  the  Government 
to  go  into  this  retail  business,  as  you  call  it? 

Mr.  Bannasd.  I  should  think  that  was  very  doubtful  wisdom.  We  have  to 
look  up  about  five  references  for  every  employee,  and  it  has  to  be  done  carefully, 
and  somewhat  expensive  on  the  whole.  And  when  you  send  that  employee,  the 
place  may  be  filled  before  he  gets  there. 

Mr.  Leisebson.  You  don't  think  it  would  be  a  legitimate  expense  for  the  Gov- 
ernment to  go  to? 

Mr.  Bannard.  It  is  legitimate;  I  don't  question  that;  but  I  fear  that  to  go 
down  into  the  fine  points  of  the  retail  branch  is  a  matter  for  you  gentlemen  to 
consider. 

Mr.  Letserson.  But  the  wholesale  branch,  you  think,  ought  to  be  undertaken 
by  the  Federal  Government? 

Mr.  Bannard.  I  think  you  might  do  very  useful  things  in  connection  with  It. 

^Ir.  Leiserson.  Do  you  contemplate  giving  up  your  wholesale  branch? 

Mr.  Bannard.  Not  really ;  but  because  at  our  labor  office,  as  I  say,  we  are  plac- 
ing one  hundred  or  more  men  one  at  a  time,  I  thought  by  reducing  the  expense, 
and  increasing  the  number  that  we  might  be  able  to  make  it  self-supporting.  I 
don't  think  we  shall  bend  any  energy  toward  increasing  the  gang,  labor,  because, 
as  I  say,  we  can  not  find  work  when  there  isn't  any,  and  when  there  is  plenty  of 
work  they  seem  to  find  it  themselves,  and  it  is  only  in  the  intermediate  time 
when  it  is  well  balanced  that  we  seem  to  have  any  usefulness,  any  great  use- 
fulness. 

Mr.  Letserson.  Your  retail  branch— do  you  consider  that  successful?  I  mean, 
from  the  standpoint  of  what  it  costs  you  to  run  it,  is  it  a  paying  proposition? 

Mr.  Bannard.  Of  course,  when  we  started  it  was  all  outlay,  and  we  made  the 
mistake  of  general  registers,  which  might  interest  you.  We  assumed  that  every 
man  ought  to  be  registered,  and  it  took  a  great  force.  The  office  was  open  until 
9,  10,  and  11  o'clock  at  night,  registering  men.  They  all  heard  of  the  new  office 
and  swamped  it.  As  the  result  of  our  experience,  we  only  register  about  60  per 
cent  of  the  men  now,  men  and  women  who  apply  to  us.  Where  a  man  is  pal- 
pably unfit  for  the  occupation  he  seeks,  it  seems  like  a  waste  of  clerk  hire  and 
record  to  register  him.  Many  of  those  whom  we  registered  we  were  utterly 
unable  to  find  again  when  we  would  send  them  a  postal  card  telling  them  we  had 
found  a  place  for  them,  and  we  would  have  no  reply. 

Mr.  Letserson.  Did  you  get  a  copy  of  our  proposed  plan? 

Mr,  Bannard.  Yes. 

^fr.  Leiserson.  Have  you  any  suggestion  to  make  in  regard  to  that? 

Mr  Bannard.  I  am  speaking  of  the  subject  of  registers  with  that  in  view,  com- 
pulsory registration  of  every  man  who  comes  to  our  office  to  find  work. 

Mr.  Leiserson.  Would  that  be  inadvisable? 

Mr.  Bannard.  It  should  be  safeguarded  in  some  way.  We  found  that  we  were 
wasting  money  and  wasting  time  registering  everyone  who  came.  A  man  who 
is  intoxicated  and  asks  to  be  a  technical  engineer  at  $3,000  a  year  seems  to  us 
is  wasting  his  time  and  ours.  He  may  be  a  good  engineer,  but  we  could  not 
recommend  him. 

^Ir.  Leiserson.  Have  you  any  further  suggestions  in  regard  to  that  plan? 

Mr.  Bannard.  It  might  be  possible  to  make  different  licenses  and  diiferent 
bonds  for  different  classes  of  employment  offices.  You  must  remember  there  are 
domestic  servants,  which  we  have  not  spoken  of  here  to-day,  so  far  as  I  know. 

Mr.  Letserson.  Would  you  classify  them? 

Mr.  Bannard.  Factory  hands.    We  have  had  nothing  to  do  with  either  branch. 

Mr.  Leiserson.   Any  other  suggestions? 

Mr.  Bannard.  Wholesale  and  retail. 

Mr.  Letserson.  Let  me  ask  you  one  final  question.  Do  you  think  that  the 
State  or  Federal  Government  could  succeed  better,  assuming  that  it  was  ad- 
visable to  try  the  experiment  of  the  National  Employment  Exchange,  amid 
succeed  better  than  you  did? 

Mr.  Bannard.  The  Federal  Government? 

Mr.  Leiserson.  Yes. 
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Mr.  BAI9NABD.  I  don*t  think  they  could  on  the  retail  business.  Our  retail 
business  Is  self-supporting,  I  am  liappy  to  announce  to-day;  I  don't  know 
whether  it  will  remain  so.    It  is  the  first  time  it  has  been  so. 

Mr.  Leisebson.  But  on  the  wholesale  business,  Mr.  Bannard? 

Mr.  Bannabd.  I  think  the  wholesale  business— of  course,  they  could  operate 
on  a  much  larger  and  more  useful  scale  than  we  have  ever  done.  We  just 
tried  to  firmly  establish  one  local  office ;  that  is  ail  we  have  undertaken. 

Mr.  Leisebson.  That  is  all? 

Mr.  Baivnabd.  Yes. 

Chairman  Walsh.  That  is  all  for  you,  Mr.  Bannard.    Thank  you. 

TESTUCOHY   07  KB.   WALTER   UNCOLK   SEAE8. 

Mr.  Leisebson.  Will  you  please  state  your  full  name  and  official  connection? 

Air.  Seabs.  Walter  Lincoln  Sears,  superintendent  of  the  State  free  employ- 
ment office  at  Boston,  Mass. 

Mr.  Leisebson.  Will  you  tell  us  Just  a  little  bit  about  the  Massachusetts 
free  employment  offices?    When  they  were  started  and  what  their  purpose  is? 

Mr.  Seabs.  Twenty  years  ago  this  month  I  became  interested  in  free  em- 
ployment offices  and  by  petition  and  agitation  before  the  Massachusetts  General 
Court.  The  first  seven  years  I  was  alone,  and  we  weren't  successful,  but  sub- 
sequently, in  1906,  the  law  was  passed,  and  on  December  3  of  that  year  the 
Boston  office  was  opened. 

Chairman  Walsh.  What  year  was  that? 

Mr.  Seabs.  December  3,  1906.  In  September,  1907,  our  Springfield  office  was 
opened;  in  October,  1907,  the  Fall  River  office;  September  15,  last  year,  our 
Worcester  office.  We  have  four,  approximately  50  miles  apart,  taking  in  the 
geographical  railroad  and  industrial  centers  of  the  State.  When  we  opened  the 
Boston  office  we  hadn't  any  system  or  anything  to  copy  from.  We  had  to 
devise  our  own  system  and  do  it  in  our  own  way.  The  Massachusetts  offices,  as 
I  might  say,  are  under  civil  service,  and  every  appointee  is  appointed  from  the 
regular  classified  civil-service  list,  including  the  superintendent.  But  I  don't 
know  that  you  want  to  go  into  that  question,  particularly.  We  realized  in  the 
beginning  that  we  have  had  many  prejudices,  possibly,  to  live  down.  For 
example,  one  element  said  that  it  was  a  socialistic  proposition ;  another  element 
of  my  labor  friends  said  it  would  be  a  strike-breaking  establishment ;  another 
element  said,  *'  Well,  it  is  a  charity,  and  no  self-respecting  person  will  patronize 
a  public  office,  because  it  is  a  charity."  And  different  arguments  were  made. 
Those  are  the  principal  ones.  Realizing  all  of  that  in  the  beginning,  we  aimed 
at  the  employer.  Every  employment  office  necessarily  has,  as  its  basis,  the 
confidence  of  the  employer.  Without  him  no  one  could  succeed  in  getting 
positions,  and  to  get  him  and  retain  him,  he  must  get  the  service.  That  service 
must  be  the  b^t  that  can  be  obtained  anywhere,  and  if  you  give  the  service  at 
the  Government  office  you  will  get  the  business.  That  is  all  there  is  to  that. 
Now,  so  far  as  It  being  a  strike-breaking  establishment  is  concerned 

Chairman  Walsh.  Being  what? 

Mr.  Seabs.  So  far  as  its  being  a  strike-breaking  establishment  is  concerned, 
fmr  position  is  one  of  absolute  neutrality.  If  we  learn  that  there  is  a  strike  on 
anywhere,  we  make  a  note  of  that  fact  on  the  card  and  advise  the  applicant 
for  the  position  verbally;  and  then  if  he  decides  to  accept — and  he  very 
seldom  does — ^we  stamp  on  that  card  that  there  is  a  strike  on  at  this  establish- 
ment, so  that  he  hears  it  verbally  and  in  cold  type. 

Mr.  Leisebson.  Are  your  unions  satisfied  with  that  particular  arrangement? 

Mr.  Seabs.  My  assistant  is  practically  secretary  of  the  Boston  Central  Labor 
irnion.  Yes.  Our  methods  of  conducting  the  affairs  in  the  case  of  strikes 
and  lockouts  has  stood  the  test  now  for  seven  years  and  a  half.  No  complaints 
have  been  made  by  employers,  employees,  organized  labor,  or  anybody. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  total  business  you  do? 

Mr.  Seabs.  We  have  now  more  than  27,000  individual  employers,  located,  I 
am  free  to  say,  all  over  the  world — all  over  the  United  States  and  Canada. 

Commissioner  0*Connell.  To  keep  the  record  straight — has  the  establishment 
of  this  board  eliminated  private  employment  agencies  to  any  important  extent? 
Have  you  succeeded  the  private  agencies?  « 

Mr.  Seabs.  I  can  not  say  as  to  that  There  were.  130  agencies  when  we 
started.  There  are  now  less  than  100.  But  conditions  differ.  We  have  two 
daffses  of  licenses  In  Boston.  There  is  the  general  or  State  law,  but  our  li- 
censes are  regulated  locally  by  the  municipality.     In  Boston  the  city  makes 
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its  own  rules  and  regulations,  and  that  may  be  taken  up,  as  I  understand,  by 
somebody  else.  But  there  are  two  classes  of  licenses.  The  first  pays  a  fee  of 
$50  and  the  second  a  fee  of  $25.  And  the  fees  charged  are  for  the  weeks'  em- 
ployment or  a  percentage,  according  to  the  class;  and  when  you  speak  of  the 
number  of  licenses,  one  agency  may  hold  a  first  and  second  class  license.  I 
think  there  are  not  many.  But  I  will  say  that  there  are  at  least  25  or  more 
less  agencies  In  Boston  to-day  than  when  we  started  in  business.  The  better 
class  of  agencies  have  remained.  The  more  unscrupulous  ones  have  gone  out 
of  business. 

Mr.  Leisebson.  You  started  to  say  that  you  had  27,000  employers 

Mr.  Seaks.  As  patrons  representing  every  kind  of  business  and  industry. 
We  placed  last  year,  ending  November  13, 1913,  21,000  positions — ^we  filled  21,000 
positions. 

Mr.  Leisebson.  You  sent  out  or  actually  referred  to  employment  how  many? 

Mr.  Seabs.  I  could  not  remember  that  without  looking  at  my  report  to  the 
commission. 

Mr.    Leisebson.  But  it  runs  several  times  the  number 

Mr.  Seabs  (interrupting).  I  should  say  It  was  at  least  two  to  one. 

Mr.  Leisebson.  Twice  the  number  actually  furnished? 

Mr.  Seabs.  Yes,  sir;  about  two  to  one. 

Mr.  Leisebson.  Do  you  do  more  business  than  any  other  agency  in  the 
city  of  Boston? 

Mr.  Seabs.  So  far  as  I  know;  yes. 

Mr.  Leisebson.  You  do  the  largest  business  of  any  agency  In  the  city  of 
Boston? 

Mr.  Seabs.  Yes,  sir;  but  I  have  no  knowledge  of  the  amount  of  business 
done  by  the  largest  private  agency  which  is  represented  here,  and  their  rep- 
resentative can  tell  you  that.     I  haven't  any  figures.     I  don't  know. 

Mr.  Leisebson.  You  heard  the  statement  made  this  morning  that  a  public 
employment  ofllce  could  not  place  skilled  help  as  well  as  an  employers'  office 
could. 

Mr.  Seabs.  Well,  that  was  probably  said  without  knowledge. 

Mr.  Leisebson.  What  is  your  experience? 

Mr.  Seabs.  Sixty  per  cent  or  more — more  than  60  per  cent — ^and  you  will 
understand  why  that  Is  when  I  say  that  more  than  00  per  cent  of  the  persons 
we  place  require  previous  skill  or  training — ^must  be  experienced.  If  you 
wanted  a  dishwasher  or  a  night  watchman,  or  ordinary  help,  50U  can  without 
very  much  difficulty  get  that  kind ;  but  if  you  want  a  fellow  who  can  do  some- 
thing— not  a  fellow  who  can  do  anything — ^you've  got  to  go  and  hunt  for  that 
fellow.    That  is  why  the  agencies  exist. 

Mr.  Leisebson.  How  many  people  have  you  employed  in  your  office? 

Mr.  Seabs.  Eighteen  on  the  pay  roll. 

Mr.  Leisebson.  Can  you  tell  about  what  proportion  of  those  worked  actually 
placing  skilled  help? 

Mr.  Seabs.  I  have  a  skilled  male  department  in  charge  of  a  man  and  an 
assistant.    I  have  a  skilled  female  department  In  charge  of  a  lady.    That  is  all. 

Mr.  Leisebson.  Do  they  do  more  or  less  business,  say,  than  the  National 
Metal  Trades  Association? 

Mr.  Seabs.  Oh,  surely;  oh,  surely.  We  furnish  help  to  the  National  Metal 
Trades  Association  in  Boston  and  Providence. 

Mr.  Leisebson.  And  you  do  more  than  they  do  in  skilled  help? 

Mr.  Seabs.  Yes,  sir. 

Mr.  Leisebson.  And  so  there  Is  nothing  in  the  nature  of  the  public  employ- 
ment office  that  would  prevent  your  doing  that  kind  of  work? 

Mr.  Seabs.  No;  for  this  reason.  Mr.  Joseph  Holland,  of  520  Butler's  Ex- 
change, Providence,  came  to  my  office  four  years  ago  with  Mr.  O^Heam,  who 
does  the  general  hiring  for  the  General  Electric  Co.  at  Lynn.  They  were  com- 
pelled to  secure  more  men  at  once,  and  we  asked  Mr.  O'Heam  to  give  ns  a  trIaU 
which  he  did,  and  there  has  been  no  question,  so  far  as  he  la  concerned,  since. 
Mr.  Holland,  whom  he  met  many  times,  wanted  to  get  some  help,  and  he  says. 
••  Why  don't  you  try  the  Boston  office?"  ••  Oh,"  he  made  an  Insinuating  remark, 
••  You  couldn't  get  any  decent  help  there."  But  he  finally  came  up  one  after- 
noon about  3  o'clock,  after  telephoning  that  he  was  coming.  I  placed  an  ad  In 
the  paper,  and  there  were  several  hundred  machinists  and  assistants — some 
•*  near  "  and  some  real — ^but  he  was  there  Interviewing  them  until  a  quarter  of  5, 
his  train  time,  and  he  pronounced  hlm5<elf  ns  pleased  with  the  ofllce,  and  he 
wanted  to  know  how  we  could  get  so  many  men ;  and  Mr.  D.  F.  8.  Clark,  of  the 
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Boston  branch  of  the  Metal  Trades  was  there  with  him,  and  they  could  not 
understand  why  we  could  get  so  many  men  when  he  said  he  was  unable  to.  I 
says,  **  Don't  you  think  it  is  possibly  because  of  the  feeling  or  suspicion  that 
the  Metal  Trades  is  blacklisted?"  and  he  said  possibly  that  was  so. 

Mr.  Leisebson.  The  working  people  have  confidence  in  the  public  office — that 
it  is  impartially  run — ^whereas  if  it  is  by  the  employers  they  are  suspicious  of 
whether  it  is  run  for  blacklisting  or  not. 
Mr.  Seabs.  Well,  I  spoke  of  the  Metal  Trades. 

Commissioner  O'CJonnicll.  Wouldn't  that  same  suspicion  carry  out  with  the 
local  private  agency? 

Mr.  Seabs.  I  could  not  say  as  to  that;  maybe  that  it  is  not  in  the  case  of 
some  of  the  better  class  of  agents.  We  have  some  in  Boston  that  are  under  a 
cloud  and  some  are  very  good.  In  Boston  the  license  board,  or  excise  board, 
lives  pretty  well  up  to  the  law. 

Mr.  Leisebson.  How  about  the  statement  that  the  employees  of  the  State 
offices,  not  having  a  direct  interest  of  a  fee,  will  make  no  effort  to  push  the 
work  and  to  please  the  employer  and  to  fit  the  man  to  the  Job  the  way  the 
private  agent  does. 

Mr.  Seabs.  I  can  not  say  as  to  that.  I  think  you  are  dealing  with  the  human 
family  and  with  human  nature.  Some  individuals  are  interested  in  their  work 
and  some  are  not.  I  don't  think  that  particularly  applies  to  your  employees  if 
they  are  under  civil  service  and  are  appointed  on  the  merit  system. 

Mr.  Leisssson.  You  find  your  employees  are  as  interested  in  the  business  as 
the  ordinary  private  employment  agent  is. 

Mr.  Seabs.  I  do.  I  have  the  appointing  of  my  assistants.  Mr.  Charles  F. 
Gettamer,  of  the  bureau  of  statistics,  allows  me  to  make  all  my  appointments, 
and  I  am  very  careful  in  their  selection. 

Mr.  Leisesson.  And  they  are  certified  to  you  by 

Mr.  Seabs  (interrupting).  By  the  civil  service.  Well,  the  names  are  certified, 
three  for  each  one  wanted,  and  I  make  my  selection  or  call  for  a  new  list, 
giving  the  reasons  why — ^the  reasons  for  the  three  first  certified  not  being 
satisfiictory. 

Mr.  Leisebson.  Is  there  any  objection  on  the  part  of  the  working  people  to 
apply  there  because  it  is  a  (diarity,  being  free. 

Mr.  Seabs.  Not  a  particle.  I  have  had  railroad  auditors,  I  have  had  dentists, 
attorneys,  embalmers,  civil  engineers,  and  all  those  men  apply  there — ^a  number 
of  them.  We  are  in  touch  with  all  the  typewriting  agencies,  the  Massachusetts 
Institute  of  Technology,  Harvard  CJoUege  Placement  Bureau,  and  other  organi- 
zations that  have  the  placement  of  people  so  that  almost  as  quickly  as  the  tele* 
phone  can  reach  the  individual  or  reach  the  office  we  are  in  touch  with  them 
all  the  time.  We  cooperate  with  all  the  organizations  that  are  allied  with  or 
nearly  related  to  our  work. 

Mr.  Leisebson.  Will  you  explain  Just  how  you  get  orders  for  men?  In  the 
first  place — that  Is,  how  you  get  your  business. 

Mr.  Seabs.  My  contention  has  always  been  that  if  you  make  good  and  render 
the  service,  you  can  rest  easy ;  you  will  get  the  business.  We  have  no  solici- 
tors outside  of  the  office  and  never  had  any.  I  do  not  believe  in  them.  Not 
because  I  do  not  believe  in  it ;  I  never  advocated  it  and  it  has  never  been  done. 
We  make  g^>od.  My  instructions  are  to  the  clerks  never  to  send  a  person  to 
a  place  who  they  do  not  believe  would  meet  the  requirements  of  the  employer. 
Better  not  send  anybody.  He  can  then  only  complain  that  he  did  not  get  any- 
body; but  if  he  gets  an  undesirable  person,  that  is  a  black  eye  and  hurts.  Of 
course  we  are  particlar  in  the  first  instance  to  get  the  fullest  information  as 
to  the  kind  of  service  the  employer  demands,  and  then  endeavor  to  meet  his 
requirements. 
Mr.  Leisebson.  Ton  make  detailed  inquiries  in  regard  to  Just  what  the  hours 

are,  and  what  wages  are  paid 

Blr.  Seabs.  The  wages,  the  nationality,  religion,  telephone  number,  hours, 
tenure,  conditions,  and  all  that  sort  of  thing. 

Mr.  Leisebson.  And  then  from  that  you  make  an  effort  to  pick  the  man  to 
fit  the  Job?  That  is,  If  you  have  one  man  unemployed  a  longer  time  than 
another,  do  you  make  any  kind  of  preference? 

Mr.  SsABs.  We  can  not  do  that.  When  we  first  opened,  I  aimed  to  give 
preference  to  those  who  had  dependents  upon  them — married  men — those  who 
had  others  dependent  upon  them;  but  it  did  not  work  out  in  practice  at  all, 
for  this  reason,  for  instance,  I  have  an  opportunity  for  a  machinist.  Or  I  will 
give  an  illustration:  I  had  an  opportunity  for  a  i>orter  in  a  restaurant  and  a 
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friend  of  mine  who  had  been  hounding  me,  and  making  my  life  miserable  for 
some  time — it  was  some  years  ago — called  on  me,  and  I  said,  "Joe,  1*11  see 
what  I  can  do  for  you.*'  So  an  opportunity  came  up  for  a  porter  in  this 
restaurant,  and  I  had  enough  men  for  the  place — six  men — ^this  man  and  five 
others,  whom  I  notified  for  the  following  morning.  And  at  noon  I  met  this 
same  individual  in  a  lunch  room,  and  he  said,  "I  was  just  coming  down  to 
see  you,  as  to  whether  you  would  advise  me  to  go  down  and  take  that  Job." 
Now,  here  it  was  at  the  noon  hour  and  he  was  Just  thinking  it  over.  And  in 
a  day  or  two  there  was  mail  came  back,  •*  no  address ;  moved."  Waited  another 
week  or  so,  and  a  letter  came  from  some  place  in  New  Hampshire,  saying, 
"  I  got  your  letter,  Mr.  Sears.  Do  you  think  I  had  better  come  down  and  see 
the  place?  Is  it  open  now?"  Of  course  that  is  obviously  wrong.  It  Is  too 
slow. 

Employers  haven't  any  sentiment — ^that  is,  most  of  them.  There  is  mighty 
little  sentiment  in  their  make-up— that  is,  charity.  It  is  business  inside  of 
the  office.  Outside  he  may  be  one  of  the  most  charitable  persons  in  the 
world;  but  inside  it  is  business,  and  you  must  make  good.  It  has  been  done, 
as  said  this  morning,  or  yesterday,  that  the  employers  will  telephone  several 
ngencles,  and  place  orders  with  several  concerns,  and  maybe  advertise  in  the  < 
newspaper,  and  maybe  some  of  the  men  in  his  employ  in  the  shop  will  realise 
that  he  wants  somebody,  and  so  you  have  several  agencies  endeavoring  to  fill 
that  place,  and  the  one  that  gets  there  first  and  makes  good  is  the  fellow 
that  gets  by.  A  public  agency  must  be  prompt  and  expeditioua  They  have 
not  time,  as  exi)erlence  shows.  Our  experience  has  shown  that  they  haven't 
the  time,  unless  it  is  a  particularly  highly  skilled  person  whom  the  employer 
is  looking  for,  to  wait.  But  ordinary  help,  the  employer  wants  quick  service, 
»nd  we  want  to  get  the  man  there  first 

Mr.  Leiserson.  And  your  men  pick  out  the  man  then  that  fits  the  job,  and 
make  no  discrimination  for  any  reason  whatever — that  is,  as  to  being  married, 
or  a  resident  of  the  city,  or  anything  of  that  kind? 

Mr.  Seaes.  Why,  we  haven't  the  time  for  that. 

Mr.  Leisebson.  You  heard  the  statement  here  that  the  employment  office 
is  not  of  much  help  in  the  winter  to  people  because  there  is  not  enough  work. 
What  have  you  to  say  about  that? 

Mr.  Seabs.  Well,  along  that  line,  of  course  it  is  obvious  to  you  and  to  the 
commission,  or  to  any  student  of  the  problem,  that  if  you  have  got  in  a  given 
area,  we  will  say  a  million  hours  to  turn  out  the  product  of  any  given  area« 
and  you've  got  enough  help  there  for  perhaps  100,000  more  hours,  you  can  not 
take  care  of  all  the  people.  Obviously  you  can  not  do  it.  And  that  is  true  In 
the  wintertime.  September  is  the  busy  time  in  the  fall ;  April  and  May  In  the 
spring ;  and  in  between  you  have  these  spaces  of  dullness.  And  then  there  are 
the  seasonal  occupations,  the  garment  workers,  the  longshoremen,  and  other 
trades  of  course  are  affected.  Our  climate,  to  some  extent,  affects  the  build- 
ing and  structural  lines. 

Mr.  Leiseksoit.  Without  employment  ofl[ices,  would  many  people  get  out  of 
work  during  the  slack  seasons  that  now  you  actually  do  get  work  for? 

Mr.  Sears.  Why  I  think  they  would ;  yes. 

Mr.  Leiserson.  You  consider  that,  besides  bringing  the  man  to  the  Job  during 
the  busy  season,  you  also  do  a  work  getting  people  work  during  the  8la<HI[ 
season  that  would  otherwise  miss  that  work? 

Mr.  Sears.  I  think  we  shorten  the  time ;  I  think  we  aim  to  shorten  the  time 
between  the  time  when  the  person  first  becomes  unemployed  and  the  time  he 
gets  a  i>ositlon. 

Mr.  Leiserson.  That  is  the  main  service  that  an  employment  office  accom- 
plishes. 

Mr.  Sears.  Yes;  instead  of  the  man  or  the  woman  or  the  individual  going 
around  from  place  to  place,  blindly  looking  for  work,  it  is  easier  for  them  to 
get  it  through  an  employment  office.  And  I  have  always  been  of  the  opinion 
that  If  the  employers  can  centralize  the  demand  for  help  at  one  clearing  house 
or  central  place.  It  certainly  has  an  advantage  over  scattered  or  divided  offices, 
and  much  better  results  can  be  obtained  from  that.  For  example,  If  an  em- 
ployer has  to  go  to  one  place  for  firemen  and  another  place  for  a  teamster  and 
another  place  for  a  stenographer,  and  so  on,  it  is  much  less  advantageous  than 
where  he  can  say  to  a  clerk,  "  Go  to  So-and-so,  employment  office,"  or  whatever 
may  be  the  central  office,  and  you  can  get  anything  you  want  there,  from  a  sand* 
wlch  man  that  takes  the  signs  on  the  street,  and  the  women  that  act  as  col- 
lectors  for  the  Salvation  Army  or  the  Volunteers  of  America,  or  the  men  that 
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act  as  Santa  Clans  at  Christmas,  or  the  lawyer,  or  the  dentist,  or  the  railroad 
accountant,  or  whatever  it  may  be.  We  have  them  all,  or  if  we  haven't  them 
on  the  list  we  know  where  to  get  them. 

Mr.  Leisebson.  The  statement  was  made  this  morning  that  the  general  agency 
mn  by  the  Government  could  not  be  successful,  because  it  could  not  take  care 
of  aU  classes  of  work.  Will  you  describe  how  your  office  is  subdivided  into 
departments  to  take  care  of  that? 

Mr.  SsARs.  Why,  it  is  simply  placing  in  one  building  the  different  kinds  of 
offi<:es  that  have  been  referred  to. 

Mr.  LiEissBsoN.  How  many  departments  have  you? 

Mr.  Skabs.  We  have  five  departments.  We  are  going  to  have  2,000  feet  more 
space  In  July,  and  then  I  will  arrange  to  have  nine  departments. 

Mr.  Leisebson.  What  are  your  departments? 

Mr.  Seabs.  Three  female  and  two  male  departments  for  skilled  labor,  and  all 
minors  under  21  years  of  age  are  under  the  charge  of  a  vocational  counselor, 
vocational  guide,  a  Harvard  man;  and  then  I  have  a  department  for  handling 
help— but  not  sending  people  out — ^for  handling  handicapped  persons  sent  in  by 
public  benefactors.  That  includes  the  charities  and  churches,  and  all  kinds 
of  handicapped  people.  The  man  in  that  department  looks  after  those  cases 
especially. 

Mr.  Leisebson.  What  other  departments  are  you  going  to  put  in? 

Bfr.  Seabs.  Going  to  put  in  a  mercantile  department  to  handle  mercantile 
help,  and  divide  my  skilled  department  into  two,  placing  all  the  metal  trades 
and  engineers  and  firemen  in  that  one  department,  and  then  have  another  de- 
partment for  the  building  trades,  and  the  printing  trades,  and  the  boots  and 
shoes,  and  other  small  trades. 

Mr.  Leisebson.  you  do  mainly  a  wholesale  business  or  what  Mr.  Bannard 
called  a  retail  business? 

Mr.  Seabs.  Well,  in  placing  men  in  gangs,  wholesale, 'we  do  not — not  that 
large  wholesale  construction-gang  business. 

Mr.  Leisebson.  Practically  all  yours  is  what  is  called  the  retail  business. 
And  what  Is  the  total  cost  for  your  Boston  office? 

Mr.  Seabs.  I  would  have  to  look  at  the  book  and  see. 

Mr.  Leisebson.  You  haven't  got  it  with  you? 

Mr.  Seabs.  Now,  the  per  capita,  which  is  a  very  unfair  proposition  for  the 
reason  that  in  some  States  the  city  or  town  would  furnish  the  offices  free, 
whereas  we  have  to  pay  for  it. 

Mr.  Leisebson.  Aside  from  the  comparisons  with  others,  we  would  like  to 
know  your  total 

Mr.  Seabs  (interrupting).    No;  I  haven't  got  the  report  here. 

Bfr.  Leisebson.  Is  it  about  $21,000 

Mr.  Seabs  (interrupting).  Yes;  about  86  cents  per  capita,  I  think. 

Mr.  Leisebson.  It  costs  you  about  96  cents  per  job? 

Mr.  Seabs.  Eighty-six  cents  per  capita  per  Job.  That  includes  absolutely 
every  expense — all  the  printing,  rent,  all  the  Janitors'  salaries,  and  every  ex- 
pense— nothing  is  omitted  from  that  at  all. 

Mr.  Leisebson.  And  so  far  as  you  know  the  people  of  your  State,  the  State 
of  Mas8achu.setts,  are  in  favor  of  spending  that  amount  of  money  in  order  to 
get  the  people  and  the  jobs  together? 

Mr.  Seabs.  We  get  all  the  money  we  ask'for ;  whatever  we  ask  the  legislature 
for,  we  get  it 

Mr.  Leisebson.  How  have  you  avoided  politics  in  your  office? 

Mr.  Seabs.  Why,  it  has  not  been  brought  in. 

Mr.  Leisebson.  A  charge  was  made  that  in  two  ways  politics  might  creep  in : 
First,  the  contractor  or  employer  that  was  in  touch  with  the  political  party  in 
power  would  be  favored  as  against  the  other;  and,  second,  the  people  of  the 
political  party  in  power  would 'get  Jobs  whereas  the  others  would  not. 

Mr.  Seabs.  So  far  as  the  male  clerks  in  the  office  are  concerned,  I  am  person- 
ally a  Republican,  and  my  six  male  clerks  are  Democrats— every  one  of  them. 

Mr.  Leisebson.  You  think  the  civil  service  requirements  have  eliminated  all 
poflBibllity  of  politics? 

Bfr.  Seabs.  I  take  the  clerks  on  their  merits.  It  is  to  my  interest  to  do  that. 
I  want  the  bureau  to  succeed.  I  take  them  on  their  merits,  irrespective  of 
th^r  politics.  In  regard  to  politics  in  the  office,  of  course  if  they  suspicion  one 
minute  that  we  were  playing  politics,  and  that  men  were  asked  what  their 
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politics  were  when  applying  for  positions,  the  whole  structure  would  ftilL  It 
would  not  last  a  minute.    I  know  that. 

Mr.  Leisebson.  Did  you  get  a  copy  of  the  commission's  report? 

Mr.  Seabs.  I  did. 

Mr.  Leisebson.  Will  you  criticize  that  or  make  any  suggestions  that  yon  have? 

Mr.  Seabs.  In  anything  that  we  do  toward  establishing  a  national  labor 
exchange  it  should  be  kept — ^the  machinery  part  of  it — as  simple  as  possible  to 
avoid  too  much  system;  too  much  machinery.  You  must  move  qiUckly.  In 
handling  a  labor  question  you  know  that,  and  the  commission  know  that,  that 
you  must  move  quickly,  and  if  you  get  too  much  machinery  to  get  there  and  get 
the  individual  in  touch  with  the  job  you  are  failing  in  what  you  started  out  for ; 
and  if  we  have  that  in  mind  in  the  beginning  I  think  it  would  help  a  great  deal. 
I  don't  believe  in  an  advisory  counciL  It  may  be  advisable  so  far  as  selecting 
the  help  for  the  office  is  concerned.  That  has  some  merits.  But  the  advisory 
council  to  advise  with  the  superintendent  of  the  office — ^I  do  not  believe  In  it. 
Appoint  an  official  and  have  a  direct,  central,  responsible  head,  and  put  it  up 
to  him.  If  the  office  is  not  a  success  and  goes  wrong  he  is  to  blame,  and  he 
can  not  shove  that  off  onto  anybody  else*s  shoulders.  I  believe  in  the  centralisa- 
tion of  responsibility,  absolutely. 

Mr.  Leisebson.  How  about  maintaining  impartiality  in  labor  disputes? 

Mr.  Seabs.  We  have  no  trouble  of  that  sort,  as  I  explained  a  while  ago. 

Mr.  Leisebson.  Tou  have  a  member  of  the  labor  organization  in  your 
office 

Mr.  Seabs  (interrupting).  Yes,  sir. 

Mr.  Leisebson.  Was  that  accidental  or  how? 

Mr.  Seabs.  No;  the  chief  of  the  bureau  appointed  him  for  that  purpose, 
believing  that  organized  labor  should  have  representation  thera  I  approve  of 
that,  and  I  think  that  principle  should  be  carried  out  in  the  national  exchange. 

Chairman  Walsh.  Did  your  civil-service  law  permit  that  action  to  be  taken? 

Mr.  Seabs.  No. 

Chairman  Walsh.  Or  allow  for  an  exemption  of  that  sort? 

Mr.  Seabs.  Why,  he  happened  to  l>e  on  the  list ;  that  is  all.  He  was  among 
the 

Mr.  Leisebson.  Then,  don't  you  accomplish,  by  having  that  labor  man  in  the 
office,  what  the  council  would 

Mr.  Seabs  (interrupting).  I  know  what  you  are  driving  at.  Prove  your  ca-se. 
The  labor  man  in  there  satisfied  the  members  of  organized  labor.  I  have  founii 
a  great  deal  of  trouble  and  labor,  due  to  misunderstanding— ^ue  to  a  refusal 
on  the  part  of  the  employer  often  to  confer  or  open  up  the  books  and  say, 
"There!  There  is  the  story.  We  can  not  pay  any  more  wages  than  thatl** 
On  the  other  hand,  he  keeps  the  books  closed,  and  refuses  to  disclose  anything, 
and  the  employee  is  working  in  the  dark  and  in  mystery  and  want  of  confldoice. 
And  I  believe  if  the  employer  would  place  more  confidence  in  the  employee, 
and  would  do  the  things  which  would  win  his  confidence,  less  trouble  would 
p  revail — obviously. 

Mr.  Leisebson.  Then  this  advisory  council,  by  bringing  this  business  open 
to  both  employers  and  workmen,  would  not  that  tend  to  avoid  any  suspicion  of 
strike  breaking  or  blacklisting  that  is  ordinarily  the  case  around  such  offices? 

Mr.  Seabs.  I  get  your  point.  We  accomplish  that  now  without  any  advisory 
council.  Instead  of  having  a  number'  of  theorists — and  there  are  very  many  of 
them  in  the  community — telling  how  to  run  the  office,  we  listen  to  what  they 
have  to  say  and  use  our  own  judgment. 

Mr.  Leisebson.  Is  it  your  idea  that  an  advisory  council  would  be  any  more 
than  an  advisory  body? 

Mr.  Seabs.  I  am  afraid  they  would  want  to  run  the  office  after  a  while. 

Mr.  Leisebson.  Do  you  know  of  the  advisory  councils  in  Ehiropean  oauntrles. 
attached 

Mr.  Seabs  (interrupting).  I  understand  they  are,  but  I  do  not  believe  we 
ought  to  go  to  Europe  for  our  ideas.  I  believe  we  can  get  them  right  here  In 
the  United  States. 

Mr.  Leisebson.  Do  you  know  that  they  have  an  advisory  council  in  the  Wis- 
consin office? 

Mr.  Seabs.  I  understood  they  had.  I  don*t  know  how  it  works  out,  I  am 
sure. 

Mr.  Leisebson.  They  are  in  an  entirely  advisory  capacity,  and  it  has  worked 
out  very  satisfactorily,  eliminating  any  suspicion  on  either  side  that  the  office 
is  not  working  on  the  square. 
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Mr.  Skabs.  Well,  we  do  not  have  any  In  Boston  or  In  our  offices,  and  I  think 
if  an  investigator  or  an  Impartial  person  were  to  visit  all  the  organizations, 
philanthropic,  paternal,  or  whatever  they  might  be,  and  labor  organizations, 
tbey  would  find  that  all  of  them,  or  practically  all  of  them,  have  no  fault  to 
find  with  our  office.  We  cooperate  with  them. 
Mr.  LEI8EE0ON.  Qoing  to  the  next  point? 

Mr.  Seabs.  Now,  in  regard  to  "  Offices  and  branches,"  that  is  all  right. 
*'  Ci^l-service  appointments,'*  that  Is  all  right.  ''  Duties,  powers,  and  authority 
of  the  bureau,"  that  Is  all  right 

I  «lon't  believe  in  the  *'  Clearing  houses."  That  is  to  say,  the  sectional  clear- 
ing houses.  It  is  too  slow,  and  not  resiponsive  enough.  A  local  office  sends  to 
the  clearing  house  and  the  clearing  house  gets  them  together,  sends  them  to 
Washington,  and  Washington  gets  them  together  and  distributes  the  informa- 
tion all  over  the  country.    It  is  too  slow,  and  not  quick  enough. 

Mr.  LsisEBsoN.  It  would  not  be  necessary  to  send  all  of  them  to  Washington, 
you  know.  Here  may  be  a  private  employing  agency  that  could  have  an  order 
in  the  city  of  St  Paul,  and  they  can't  get  enough  men  there,  and  they  send  an 
order,  or  split  the  order,  as  they  call  it,  and  send  to  Chicago  and  Milwaukee 
and  other  places,  giving  each  one  a  quota,  to  fill  that  order.  Now,  can  that  not 
be  accomplished  through  the  clearing  house?  In  other  words,  let  the  superin- 
tendent of  the  office  here  give  the  superintendent  the  power  to  give  such  pub- 
licity to  the  opportunity  as  the  situation  warranted.  If  the  position  is  a  par- 
ticularly difficult  one  to  fill,  it  might  require  a  wider  publicity  and  a  larger 
number  of  offices,  and  it  might  not  require  any  publicity.  It  might  be  able  to 
be  filled  in  the  local  office. 

Mr.  SEAB8.  Truly.  We  do  that  In  regard  to  "Reports,"  that  matter  came 
Lp  this  morning — ^the  r^>orting  of  private  agencies.  You  are  going  to  have  a 
lot  of  duplication — duplication  in  the  number  of  employers'  applications  and 
the  number  of  persons  >called  for,  which  was  brought  out  this  morning ;  the 
employer  placing  his  order  with  86  places;  and  then  you  will  have  the  same 
thing  with  the  employee,  and  so  it  will  be  difficult  to  analyze  it.  You  would 
have  to  get  the  name  of  the  individual  and  sort  out  the  duplicates  and  eliminate 
and  cat  down  the  business  possibly  to  only  one.    There  would  be  the  trouble. 

Mr.  Leisebson.  Then,  you  would  say  that  the  reports  from  the  private 
agencies  are  not  of  any  particular  value. 

Mr.  Skajks.  Why,  they  are  for  certain  information.  I  don't  believe  that  the 
information  with  regard — ^I  think  the  Indiana  law  covers  that  pretty  well.  I 
am  very  much  in  favor  of  that  part  of  the  Indiana  law. 

Mr.  Leisebson.  The  Indiana  law  requires  direct  reports  once  a  month  from 
each  ^nployment  agency  in  order  to  keep  tab  on  their  business.  What  do  you 
think  of  the  next  one? 

Mr.  Sraks.  a  very  good  idea — a  **  Labor  market  bulletin,"  I  believe,  is  needed. 
We  have  done  it  for  years — ^for  the  seven  years  since  we  have  been  in  business ; 
we  get  one  out  every  month — a  labor-market  letter,  Just  as  we  get  these  finan- 
cial-market letters,  or  letters  of  the  dry-goods  business,  or  boots  and  shoes.  I 
think  there  is  also  a  need  in  the  labor  market  What  I  want  to  say  is  this: 
That  we  set  forth  the  conditions  of  the  labor  market  as  viewed  from  our  office, 
and  then  submit  that  rough  draft,  barring,  of  course,  the  statistics  which 
stand  for  tbemselves,  but  I  show  the  letter  to  the  various  department  clerks 
to  Y&rity  and  see  if  my  opinion  in  regard  to  the  matter  is  correct.  So  that  it 
is  a  picture  and  a  graphic  Illustration  of  the  views  of  the  employees  that  have 
to  do  with  the  handling  of  the  help.  *'  No  disqualifications  " ;  that  is  all  right. 
'* False  statements  by  applicants"  is  all  right  "Representations  to  be  accu- 
rate"; that  Is  good.  "Dividing  fees  prohibited;  no  fees  to  employers,"  sec- 
tion 18,  is  a  mighty  good  one.  "  Licenses  and  bonds  "  is  all  right.  "  Permits  " 
Is  all  right  "  Revoking  licenses  or  permits  " ;  that  ought  to  be  there.  "  Chil- 
dren not  to  be  referred  ** ;  that  is  good.  Section  28,  "  Schedule  of  fees  to  be 
filed  " ;  well,  if  you  had  a  national  law  would  a  fee  be  uniform  throughout  the 
countiT? 

Mr.  liEiaEBSON.  That  is  the  idea  of  making  them  file  them,  because  it  would 
not  be  uniform,  so  that  they  have  to  file  their  fees,  and  then  they  are  not  per- 
mitted to  charge  any  more  or  any  less  than  that  fee.  It  is  the  same  system  the 
Interstate  Commission  has  for  the  filing  of  rate  charges. 

Mr.  Skabs.  Having  a  fixed  fee  over  the  country  or  each  charge  what  he 
pleased,  provided  he  did  not  exceed  a  certain  amount. 

•*  Contract  to  be  filed."  In  regard  to  "  Superintendents  and  assistants,"  I 
b^eve  the  commission  should  get  a  labor  man.    I  do  not  believe  the  labor  man 
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should  be  at  the  office.  I  am  not  prejudiced  on  that  I  think  my  attitude  in 
the  last  30  years  in  public  life  will  satisfy  anybody  on  that  score.  But  I  believe 
a  labor  man  should  be  an  assistant.  My  reason  for  that — if  we  iiad  a  labor  man 
at  the  head  of  the  office  there  are  many  employers  I  know,  in  our  State  at 
least,  would  not  patronize  the  office.    There  would  be  suspicion. 

Mr.  Leiserson.  Let's  get  that  clear.  Isn't  that  the  difficulty?  You  say  a 
labor  man  should  be  in  the  office.  There  is  a  tendency  in  the  trades^unions  to 
put  somebody  in  there  to  represent  their  crowd — right  in  the  office.  Then  there 
is  a  tendency  on  the  part  of  organized  employers  to  put  somebody  in  there. 
And  then,  when  they  do  these  things,  there  might  be  a  tendency  on  the  part  of 
the  political  party  to  do  the  same  thing.  Now,  can't  you  avoid  all  that  by 
having  a  strict  civil  service,  regardless  of  whether  a  labor  man  is  at  the  head 
or  not,  and  then  have  the  interests  represented  in  the  advisory  council,  where 
they  could  fight  out  all  their  difficulties,  right  in  the  open? 

Mr.  Seabs.  Maybe  so.  Now,  in  the  matter  of  "Registration,'*  section  82. 
When  our  office  opened  we  used  the  register — ^no;  we  did  not  when  the  office 
first  opened.  We  commenced  December  1,  1907,  and  we  registered  every  appli- 
cant for  employment  who  came  in  there  for  the  first  time,  and  as  long  as  he 
remained  unemployed  that  registration  stood.  We  had  that  on  a  pink  slip.  We 
had  it  colored  because  every  man  couldn't  remember  whether  he  had  ever  reg- 
istered there  or  not,  but  he  could  remember  the  color  and  could  rememb^ 
whether  he  had  made  out  one  of  those  when  he  could  not  remember  the  name 
or  anything  else ;  that  is,  in  any  case.    But  that  does  not  show  anything. 

We  tried  that  from  December  1,  1907,  until  July,  1913,  and  they  gave  it  a 
good,  fair,  and  square  trial,  and  it  was  not  only  an  expense,  as  Mr»  Bannard 
has  said  to-day,  accumulating  a  lot  of  records;  and  what  value  are  they?  It 
does  not  show  the  amount  of  employment  in  any  given  area,  because  all  the 
unemployed  do  not  come  into  the  office,  and  even  if  they  did,  they  might  come 
to-day  on  account  of  its  being  a  pleasant  day,  and  if  it  rained  to-morrow  they 
wouldn't  come;  or,  if  you  advertised  in  the  paper  for  certain  classes  of  help, 
you  might  have  a  big  crowd  the  next  day,  and  if  you  did  not  you  would  not 
have  a  large  crowd.    So  I  do  not  think  it  would  indicate  anything. 

Mr.  Leisebson.  Your  point  is,  then,  that  it  is  impractical  for  an  agency  to  try 
to  register  every  applicant  for  employment? 

Mr.  Seabs.  Yes. 

Mr.  Leisebson.  But  the  registry  only  goes  to  those  for  whom  there  is  a  poe- 
sibility  of  securing  a  position? 

Mr.  Seabs.  I  do,  on  that  line,  sure.  I  believe  the  private  officers  should  file 
one  similar  to  the  Indiana  law ;  that  is,  under  section  38. 

Mr.  Leisebson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Does  anyone  want  to  ask  him  any  questions? 

Commissioner  Gabbetson.  Mr.  Sears,  in  regard  to  this  statement  that  waa 
made  earlier  in  the  day,  that  employment  agencies  were  of  no  use  in  the  winter. 
Has  your  conclusions  led  you  to  believe  that  the  placing  of  one  man  when  jobs 
are  absolutely  scarce  has  more  social  value  than  10  when  there  are  plenty? 

Mr.  Seabs.  Decidedly. 

Commissioner  Gabbetson.  Therefore,  if  they  were  administered  through  Gov- 
ernment channels,  the  smaller  number  that  were  placed  is  more  than  an  excuse 
for  their  existence  during  the  lax  period,  and  the  expenditure  connected  there- 
with? 

Mr  Seabs.  Yes,  sir. 

Commissioner  Gabbetson.  During  your  own  experience,  is  there  any  legiti- 
mate function  performed  by  an  employment  agency,  legitimate  function  Uiat 
can  not  be  performed  as  well  by  a  State  or  Federal  conducted  system? 

Mr.  Seabs.  I  don't  know  of  any. 

Commissioner  Gabbetson.  That  is  all. 

Commissioner  Ballabd.  Do  I  understand  you  to  mean  that  on  the  average 
one  receives  employment  for,  on  an  average,  two  persons  who  seek  employment? 

Mr.  Seabs.  We  aim  to  give  the  employer  a  selection,  and  send  sometimes  two 
or  more  where  one  is  wanted.  We  aim  to  learn  from  the  employer  how  many 
he  actually  wants,  not  how  many  he  wants  us  to  send  him.  The  record  we 
make  is  of  how  many  he  actually  hires.    Sometimes  he  will  say : 

*'  Send  down  four  or  five  boys."  We  want  to  know  what  his  absolute  demand 
on  the  office  Is. 

Commissioner  Ballabd.  You  can  not  say  there  are  two  men  for  each  ifosi- 
tion? 
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Mr.  Seabs.  We  aim  only  to  send  one,  to  make  the  selection  carefally,  and, 
among  oar  older  employers,  the  men  who  have  charge  of  this  work,  know  what 
the  employers  want,  and  usually  the  first  man  sent  lands.  When  it  is  a  dis- 
tance from  the  office  we  aim  to  send  only  one,  because  it  would  be  unfair  to  the 
second  man,  but  we  make  sure  that  the  man  is  going  to  go.  We  have  rules  for 
the  punishment  of  that  fellow,  a  copy  of  which  your  commission  has.  It  may 
be  considered  as  a  black  list,  but  it  is  not.  If  we  send  an  applicant  out  and 
he  agrees  to  go  to  an  employer,  and  he  does  not,  we  say,  *'  Nothing  more  doing." 
If  he  gets  provoked  and  wants  to  make  complaint,  we  say,  "  I  will  tell  you  what 
we  will  do ;  you  go  to  that  man,  and  if  he  will  give  you  a  letter  stating  that 
you  went  there,  come  back.**  If  he  goes  to  an  employer  and  says,  "  I  will  re- 
port next  Monday  morning,"  and  does  not  do  so,  we  will  take  care  of  him  in 
some  way.  We  bar  them  from  the  privileges  of  the  office.  When  the  story 
circulates  that  we  do  that,  it  will  give  the  public  confidence  in  us. 
Mr.  Leisebson.  You  do  not  bar  him  for  all  time? 
Mr.  Skabs.  No,  sir. 

Mr.  LEI8EB80N.  Just  for  a  certain  period? 

Mr.  Seabs.  Just  for  a  certain  period.  We  give  him  the  benefit  of  the  doubt, 
always. 

Commissioner  Habbiman.  I  want  to  ask  a  question.  In  sending  out,  the  sug- 
gestion that  we  have  in  our  outline,  the  suggestion  of  sending  out  bulletins,  do 
you  see  any  point  of  weakness  there?  That  perhaps  it  would  make  it  possible 
for  the  man  to  go  straight  for  his  Job  instead  of  going  to  the  employment 
bureau? 

Mr.  Seabs.  I  have  viewed  that  thing  for  15  years.  I  think  there  is  an  ad- 
vantage to  it. 
Commissioner  Habbiican.  Yon  see  an  advantage  or  a  weakness? 
Mr.  Seabs.  I  see  an  advantage.  I  am  a  believer  in  publicity.  I  believe  that 
publid^  will  do  more  than  all  the  machinery  you  can  get  together  on  this 
matter.  Yoxi  can  see — I  have  several  charts  on  this  matter ;  Mr.  Leiserson  and 
Mr.  Barnes,  your  investigator,  have  seen  them — indicating  how  and  where  those 
people  can  go.  For  example,  in  Chicago,  we  will  have  assembled,  knowing  that 
there  are  naore  than  600  people  wanted,  or  500  people  wanted  for  building 
trades  or  factory  work,  whatever  it  may  be,  that  will  be  indicated  by  the  figure 
1  in  a  circle.  If  there  are  more  than  500  unemployed  in  a  certain  industry, 
it  will  be  indicated  by  the  figure  1  in  a  triangle  around  the  city  of  Chicago,  and 
that  map  is  there  in  the  post  office,  in  a  conspicuous  place,  and  in  conspicuous 
places  throujrhout  the  country,  the  same  as  the  weather  map. 

(The  papers  were  received  and  marked  "  Sears  Exhibits  1  and  2."  The  ex- 
hibits were  submitted  in  printed  form.) 

It  says  on  there — it  gives  the  information ;  the  individual  goes  down  to  the 
post  office  and  looks  on  there  and  sees  they  want  some  carpenters  out  in  Chi- 
cago. California,  Galveston — ^wherever  it  may  be — and  he  says,  "  I  guess  I  will 
go  there*';  and  the  moving-up  process,  the  leveling,  so  to  speak,  takes  place 
automatically. 

Commissioner  Habbiican.  What  is  going  to  keep  the  employment  people  from 
being  put  out  of  business  if  they  go  direct  from  the  post  office,  or  wherever  they 
Bee  this  chart?  What  is  the  employment  bureau  going  to  draw  on  for  that  in- 
formation? If  people  do  not  come  through  them,  how  are  they  going  to  know 
anything  about  it? 

Mr.  Seabs.  I  don't  believe  the  employment  office  is  going  to  go  out  of  business, 
by  any  means. 

Commissioner  Habbiman.  How  will  they  get  that  Information?  They  get 
the  information  from  the  employers  applying  to  them  and  the  employees.  If 
the  employees  go  direct  from  where  they  see  this  chart  to  the  place  where  the 
job  is  offered,  they  do  not  go  to  the  employment  bureau  at  all. 

Mr.  Sears.  I  have  a  plan  which  I  presented  to  your  commission  through  your 
counsel.  That  Is  a  long  story,  but  if  the  commission  want  me  to  go  into  detail 
in  reference  to  It  I  will. 

Commissioner  Habbiman.  The  only  question  was,  I  asked  if  there  was  any 
weakness  there? 
Mr.  Seabs.  I  don't  see  any. 
Mr.  Leisebson.  I  think  I  can  develop  that  point. 
Commissioner  Habbiman,  Yes. 

Mr.  I.£i8EBS0N.  I  would  like  to  read  this  Into  the  record.  This  is  a  sales  map 
issued  by  a  bureau  showing  where  it  is  advisable  for  business  men  to  go  to  sell 
goods  and  where  it  is  not  advisable.    That  does  not  tell  the  salesman,  however, 
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what  particular  firms  to  go  to.  It  does  not  eliminate  the  salesman.  The  same 
way  a  labor  conditions  map  might  be  issued  of  this  kind,  and  yet  in  order  to 
take'  advantage  of  that  information  the  wage  earner  would  have  to  go  through 
the  regular  cliannels  of  an  employment  agency. 

Commissioner  Habbiman.  That  is  what  I  wanted  to  bring  out. 

Commissioner  Gabbetson.  He  would  go  to  a  section  and  then  avail  himself  of 
the  employment  agency. 

Commissioner  Habbihan.  Don't  the  transportation  cost  and  everything  else 
go  in  there? 

Mr.  Leisebson.  Yes;  it  would  be  very  important  to  indicate  if  in  this  part 
of  the  country — in  the  Northwest — if  a  Job  is  advertised,  carpenters  wanted  at 
$6  a  day,  it  would  be  Important  to  state  that  it  cost  $10  a  week  for  board,  be- 
cause a  person  who  pays  $4  a  week  for  board  in  the  East  and  he  hears  that 
they  pay  $6  a  day  for  a  carpenter  out  there,  he  might  conclude  that  the  cost  of 
living  would  be  the  same,  and  it  would  be  important  to  state  that 

Commissioner  Habbiman.  Are  you  going  to  say  all  that  on  the  bulletin  which 
is  posted  in  those  different  places?  If  they  are  going  to  get  all  that  information, 
why  are  they  going  to  go  through  an  employment  agency? 

Mr.  Leisebson.  We  do  not  tell  them  what  particular  firms  to  go  to  or  the 
details.  The  purpose  of  an  employment  agency  is  to  distribute  reliable  informa- 
tion. That  is,  to  tell  the  details — ^Just  the  kind  of  work.  Just  the  kind  of  men 
that  is  wanted.  The  trouble  with  information  that  is  distributed  now  In  an  un- 
organized way — this  is  done  now:  When  an  employer  can  not  get  workmen  lie 
sends  for  a  reporter  and  the  reporter  says,  "  Five  hundred  men  wanted  In 
Oshkosh,"  and  500  men  go  there,  and  none  of  them,  perhaps,  can  do  the  par- 
ticular kind  of  work.  With  this  map,  a  commercial  agency  distributes  bulletins 
that  describe  briefly  in  this  way,  and  on  here  states  the  cities  of  the  country, 
but  the  details  are  not  given.  So  that  if  a  man  wants  to  know  whether  it  Is 
really  advisable  to  go  there  he  would  have  to  come  to  some  one — ^to  an  agency — 
to  find  out  Just  what  kind  of  work  is  there. 

Commissioner  Habbiman.  That  is  the  point,  exactly,  that  I  wanted  to  bring 
out. 

Chairman  Walsh.  That  is  all ;  thank  you.    Call  your  next. 

Statement  of  Walteb  Lincoln  Seabs. 

The  possibilities  of  your  commission  for  good  in  the  communities  are  large 
and  far-reaching. 

How  dignified  and  significant  one's  life  becomes  when  he  discovers  his  special 
capabilities  and  learns  that  he  really  has  a  work  and  that  he  can  do  it.  No 
man  may  complain  that  his  place  to-day  is  small,  his  opportunities  meager, 
when  his  effectiveness  will  depend  almost  wholly  upon  what  he  makes  his 
place  and  opportunity. 

Nonemployment,  or  unemployment,  is  the  paramount  question  of  the  day. 
It  is  a  question  too  high  for  modern  industry,  and  almost  too  big  for  American 
statesmanship.  It  has  engrossed  the  attention  of  the  civilized  world  for  gen- 
erations. 

I  shall  endeavor  to  call  your  attention  to  the  causes  of  unemployment,  the 
various  remedies  proposed  for  their  relief,  also  what  I  believe  to  be  the  duty 
of  organized  society — the  Government — and  the  real  remedy. 

Among  the  many  causes  of  idleness  or  unemployment  may  be  mentioned 
lack  of  work  or  material,  unfavorable  weather,  strikes  and  lockouts,  disability, 
stock  taking,  adoption  of  labor-saving  devices  or  machinery,  failures,  consoli- 
dations, and  repairs.    Many  of  these  causes  can  not  be  removed. 

There  are  two  kinds  of  relief,  emergency  and  permanent.  The  agencies  em- 
ployed for  the  relief  of  distress  in  times  of  emergency  are:  The  permanently 
established  relief  agencies  of  town  and  State,  such  as  the  poor  department; 
municipal  departments  of  public  works,  temporarily  used  for  furnishing  work 
relief ;  private  charities ;  special  relief  committees ;  labor  organizations. 

There  is  no  one  of  these  agencies  which  can  be  relied  upon  to  the  exclusion 
of  others;  the  importance  to  be  given  to  each  is  a  matter  of  grave  concern; 
and,  if  a  community  has  decided  that  it  is  necessary  to  undertake  extraordi- 
nary measures  for  the  relief  of  unemployed  persons,  the  most  serious  ques- 
tion to  determine  is.  To  whom  shall  these  relief  measures  be  intrusted?  The 
selection  of  the  proper  agencies  of  relief  Involves  not  only  a  question  of  prin- 
ciple, but  a  question  of  practical  expediency. 
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There  are  but  few  who  would  leave  all  measures  of  relief  to  the  overseers 
of  the  poor  alone. 

There  are  a  few  who  believe  that  the  relief  of  the  unemployed  can  be 
made  entirely  through  the  extension  of  public  works,  of  the  establishment  of 
workshops.  The  difficulties  of  providing  for  employment  upon  public  works  are 
many.  The  financial  conditions  of  our  municipalities  and  the  necessity  of 
making  departmental  plans  months  in  advance,  operate  against  the  practica- 
bility of  utilizing  employment  upon  public  works  promptly  and  easily  for  the 
benefit  of  inexperienced  men,  very  many  of  whom  would  not  be  physically  com- 
petent 

The  movement  known  as  the  organization  of  charities  has  been  of  great 
Talue  to  society ;  not  only  lessening  the  pecuniary  burdens  placed  upon  society, 
bat  also  by  developing  and  educating  humanitarian  enemies  into  new  and  more 
fruitful  fields.  It  is  a  movement  intended  for  the  benefit  of  all  elements  in 
society,  but  from  which,  nevertheless,  a  considering  element  stand  aloof.  Con- 
stant care  must  be  taken  to  prevent  imposition;  and,  indeed,  this  is  one  of 
the  principal  reasons  for  the  associating  and  coordinating  of  the  charities  of 
a  dty.  Unfortunately,  this  is  regarded  by  many  as  its  chief  function,  and  a 
certain  element  will  not  distinguish  between  friendly  visiting  and  charity. 

On  the  other  hand,  it  is  held  that  at  certain  times,  special  conditions  arise 
which  have  to  be  met  with  special  methods.  It  seems  to  me  very  clear  that  the 
Iiroblems  of  "employing  the  unemployed,"  and  '*of  relieving  distress,"  and 
"relieving  pauperism"  had  better  be,  so  far  as  possible,  kept  absolutely  dis- 
tinct I  do  not  approve  of  the  expediency  of  treating  these  as  one  compound 
problem.  I  do  not,  therefore,  see  how  it  would  be  wise  to  send  all  the  un- 
employed men  and  women  who  are  in  want  to  the  various  societies  which  are 
organized  to  deal  with  distress,  want,  and  suffering.  It  should  be  very  unwise 
to  oblige  the  laboring  men  and  women  out  of  work  to  submit  to  the  ordeal 
of  the  usual  charity  application. 

I  do  not  believe  in  the  establishment  of  special  relief  committees,  for  the 
reason  that  it  would  be  better  to  utilize  the  ordinary  agencies  of  relief.  They 
understand  the  situation  more  intelligently,  can  detect  and  prevent  imposition 
or  fraud,  are  in  possession  of  records  which  at  times  are  invaluable,  and 
have  at  hand  more  or  less  expert  service  for  investigation. 

Organized  relief  agencies  should  broaden  their  boards  of  management  and 
introduce  representatives  who  would  bring  them  into  closer  contact  with  in- 
dustrial conditions. 

As  for  relief  of  the  unemployed  through  workingmen*s  organizations  alone, 
it  must  be  remembered  that  a  large  number  of  laborers,  both  men  and  women, 
particularly  the  latter,  do  not  belong  to  labor  organizations.  A  few  of  the 
more  skillful  trades-unions  have  Introduced  an  "out  of  work  benefit"  into 
their  administrations;  many  labor  organizations  have  the  machinery  for  in- 
telligent relief,  but  as  no  funds  are  accumulated  by  the  larger  number  of 
these  societies  which  can  be  drawn  upon  in  periods  of  non-employment,  they 
can  do  little  for  the  financial  relief  of  their  members. 

Among  the  permanent  measures  which  have  the  iK>8sibillty  of  relieving  the 
distress  of  the  unemployed  by  methods  which  will  so  change  the  social  or 
industrial  conditions  that  there  will  be  a  smaller  amount  of  Involuntary  non- 
employment  in  proportion  to  the  total  population  are:  Removal  of  residents 
of  cities  to  the  country  and  farms ;  removing  the  competition,  and  hence  dis- 
placement of  free  labor,  occasioned  by  the  labor  of  inmates  of  reformatories 
and  penal  institutions;  shortening  the  hours  of  the  day*s  labor;  restricting 
of  immigration;  extension  of  vocational  training;  improving  the  intelligence 
and  employment  offices,  or  establishing  free  employment  offices. 

The  progressive  labor  legislation  enacted  during  the  past  decade  has  done 
much  to  shorten  the  hours  of  labor,  and  naturally  that  means  greater  em- 
ployment. I  have  found  employers,  generally  speaking,  perfectly  willing  to 
live  under  any  law  which  applies  alike  to  his  competitors.  Labor  laws  should 
be  national  in  scope  and  passed  by  the  Congress  of  the  United  States. 

I  believe  that  the  evil  of  nonemployment  is  in  a  considerable  measure  due 
to  Irresponsible,  ill-advised,  and  ill-adapted  immigration.  It  is  found  in  many 
of  the  larger  cities  of  the  United  States  that  a  large  proportion  of  those  who 
need  assistance  during  industrial  depression  are  immigrants  who  have  re- 
cently arrived.  It  should  be  the  duty  of  the  Federal  Government  to  be  able 
at  a  moment's  notice  to  give  information  to  those  requiring  it,  concerning 
every  opportunity  for  employment  and  conditions  of  the  same  in  every  part 
of  the  United  States. 
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I  agree  with  the  former  Secretary  of  the  Department  of  Commerce  and 
I>abor  in  that  we  should  not  exaggerate  our  industrial  prosperity  abroad.  We 
can  be  conservatively  optimistic  without  misstating  actual  conditions.  We 
welcome  the  best  immigrants,  ethically  and  industrially.  If  glowing  accounts 
are  sent  abroad  about  the  prosperity  which  does  not  exist  it  means  an  in- 
creased alien  population  in  our  cities  at  a  time  when  we  can  with  difficulty 
scarcely  care  for  the  needy  at  home.  I  believe  in  protection  to  American  in- 
dustries, and  I  also  believe  in  protection  to  our  American  workingman  at 
home  from  competition  at  home  in  cheap  alien's  labor. 

A  considerable  part  of  the  evil  of  nonemployment  is  associated  with  the  lack 
of  skill  or  training  on  the  part  of  industrial  workers  who  can  not  easily  and 
promptly  adapt  themselves  to  new  conditions  when  displaced  by  new  machinery, 
new  processes,  or  changes  in  the  condition  of  production.  There  is  an  unsat- 
isfied demand  for  better  skilled  workmen,  while  at  the  same  time  the  lower 
grades  are  overcrowded.  The  remedy  is  vocational  schools,  fitting  boys  and 
girls  for  some  real  work  in  life.  Adaptability  is  the  industrial  need  of  the 
time. 

During  my  seven  and  a  half  years'  experience  at  the  Boston  free  employ- 
ment offices,  I  have  been  deeply  impressed  with  the  great  number  of  applicants 
who  have  no  vocation,  and  the  apparent  necessity  of  adding  something  to  the 
present  school  curriculum,  which  will  make  the  youth  ambitious,  diligent,  and 
self-reliant  to  better  prepare  himself  for  the  responsibilities  of  the  future. 
Both  in  the  home  and  in  the  school  there  is  too  much  leniency  in  the  care 
of  the  disobedient  child,  and  a  want  of  discipline  somewhere,  which  results  in  a 
disrespectful,  lazy,  unruly  youth,  deficient  in  application  after  the  school  year. 
Parents  and  guardians  are  flagrantly  careless  and  neglectful  of  the  ethical 
and  industrial  training  of  the  child.  There  can  be  no  permanent  improvement 
until  we  have  produced  a  better  man,  one  who  will  do  his  utmost  to  improve 
his  own  condition  and  better  that  of  his  brothers. 

Free  public  employment  offices  are  agencies  supported  by  the  Giovemment 
out  of  general  taxes,  and  designed  to  bring  employee  and  employer  together 
for  the  purpose  of  furnishing  employment  to  the  former  and  help  to  the  latter. 
The  employment  agency  as  a  private  institution  is  of  long  standing.  As  a 
department  of  philanthropic  work  it  is  found  as  far  back  as  1835,  when  the 
Industrial  Aid  Society  of  Boston  opened  its  free  employment  office.  From 
a  plain  business  standpoint  it  has  been  proven  that  a  public  employment  oflioe 
affords  great  possibilities  for  usefulness  in  every  large  community. 

Free  employment  offices,  labor  bureaus,  or  exchanges,  as  they  are  termed 
in  foreign  countries,  maintained  by  the  Government,  were  first  established  in 
continental  Europe  more  than  a  generation  ago.  Such  offices  are  now  located 
in  Austria,  Belgium,  Canada,  Denmark,  Finland,  France,  Germany,  Great 
Britain,  Luxemburg,  Netherlands,  New  South  Wales,  New  Zealand,  Norway, 
Russia,  Sweden,  Switzerland,  and  West  Australia.  Germany  and  Kngland  have 
the  most  extensive  systems.  It  has  been  said  that  Switzerland  has  the  most 
comprehensive  scheme  for  dealing  with  the  problem  of  unemployment. 

The  first  free  public  employment  office  in  the  United  States  maintained  by 
the  Government  was  established  in  Ohio  in  1890,  mainly  through  the  efforts 
of  organized  labor,  who  desired  to  do  away  with  the  unscrupulous  private 
agencies. 

Most  of  the  free  public  employment  offices  in  the  United  States  are  under 
the  jurisdiction  of  the  bureaus  of  statistics  or  labor  departments  of  the  re- 
spective States;  there  are  few  municipalities  financed  and  managed  by  the 
respective  local  authorities. 

Offices  under  State  control  in  the  United  States  are  located  in  the  following- 
named  cities:  Colorado  Springs,  Denver,  Pueblo,  Col.;  Bridg^K>rt,  Hartford, 
New  Haven,  Norwich,  Waterbury,  Conn.;  Chicago  (3  offices).  B3ast  St.  Louis, 
Peoria,  Rockford,  Rock  Island-Moline,  Springfield,  111. ;  Evansville,  Fort  Wayne; 
Indianapolis,  South  Bend,  Terre  Haute,  Ind. ;  Topeka,  Kans. ;  Louisville,  Ky. ; 
Boston,  Fall  River,  Springfield,  Worcester,  Mass.;  Detroit,  Grand  Rapids» 
Jackson,  Kalamazoo,  Saginaw,  Mich.;  Minneapolis,  St.  Paul,  Minn.;  Kansas 
City,  St.  Joseph,  St.  Louis,  Mo.;  Helena,  Mont;  Lincoln,  Nebr.;  Cincinnati, 
Cleveland,  Columbus,  Dayton,  Toledo,  Ohio;  Guthrie,  Muskogee,  Oklahoma 
City,  Okla. ;  Providence,  R.  I. ;  Pierre,  S.  Dak. ;  Wheeling,  W.  Va. ;  La  Crosse, 
Mifwaukee,  Oshkosh,  Superior,  Wis. 

Cities  having  offices  under  municipal  or  citizens'  control  are:  Los  Angeles, 
Sacramento,  Eureka,  Cal. ;  Duluth,  Minn. ;  Kansas  City,  Mo. ;  Butte,  Great  Falls, 
Mont.;  Newark,  N.  J.;  Cleveland,  Ohio;  Portland,  Oreg.;  Aberdeen,  Everett, 
Hoquiam,  Seattle,  Spokane,  Tacoma,  Wash. 
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There  are  offices  in  the  Hawaiian  and  Philippine  Islands.  The  offices  in 
Canada  are  located  in  the  following-named  cities :  Winnipeg,  Montreal,  Quebec, 
Sherbrooke,  Ottawa,  London,  Hamilton,  Berlin,  and  Edmonton. 

Owing  to  the  fact  that  changes  are  taking  place  in  the  number  of  these  offices 
certain  allowances  must  be  made  for  corrections  in  the  above  list 

Free  public  employment  offices — are  they  really  useful,  needed  institutions? 
It  is  desirable,  in  the  first  place,  to  learn  whether  the  principle  itself  is  right ; 
whether  on  the  broad  ground  of  common  sense  the  idea  of  a  public-employment 
office  is  a  practical  one;  whether,  if  intelligently  carried  out,  it  will  confer 
direct  benefit  upon  any  considerable  portion  of  the  community.  All  society,  it 
may  be  said,  is  composed  of  employers  and  employees,  each  of  which  is  con- 
tinually seeking  the  other 

In  the  absence  of  any  system  of  supplying  reliable  information  and  grouping 
of  opportunities,  each  side,  in  looking  for  suitable  help  or  employment,  must 
depend  largely  upon  blind  personal  effort,  at  an  expense  of  time  and  energy, 
which  might  otherwise  be  devoted  to  accumulation.  This  waste,  however 
Insignificant,  though  often  large,  should  be  lessened.  Anything  which  tends  to 
concentrate  the  wants  of  the  buyer  and  the  seller  of  labor  and  helps  to  fit  them 
together  is  necessarily  in  the  interest  of  economy  and  public  convenience. 

This  principle  enters  into  various  commercial  organizations  which  are  con- 
ducted, not  as  a  private  enterprise  for  profit,  but  for  the  mutual  good  of  all 
those  interested  in  the  buying  and  selling  of  certain  commodities — ^the  members 
paying  their  proportion  for  the  benefits  enjoyed  in  union  of  effort  As  a  labor 
exchange  is  provided  for  the  convenience  of  socie^  as  a  whole  taxation  becomes 
the  fairest  and  most  feasible  means  of  equalizing  the  expense. 

The  time  lost  to  the  average  wage  earner  between  the  loss  of  one  position 
and  the  finding  of  another  would,  if  any  means  existed  of  compiling  the  statistics 
on  the  subject,  foot  up  to  an  enormous  amount  annually  in  dollars  and  cents. 

Private  initiative  can  not  be  relied  upon  to  furnish  all  possible  assistance  to 
the  unemployed  seeking  employment  for  the  reason  that  it  must  make  mer- 
chandise of  men's  necessities  to  an  extent  that  is  socially  harmful,  even  when 
conducted  as  a  legitimate  business  and  entirely  free  from  extortionate  charges. 

The  Massachusetts  F^ee  Employment  Offices  were  created  by  an  act  of  the 
le^lature  approved  by  Grov.  Curtis  Ouild  on  May  31,  1006,  and  are  under  the 
supervision  of  Director  Charles  F.  Oettemy,  of  the  bureau  of  statistics.  Offices 
were  opened  at  Boston  on  December  3,  1906 ;  Springfield,  September,  1907 ;  Fall 
River,  October,  1907;  and  Worcester,  September  15,  1913,  and  each  one  Is  in 
charge  of  a  superintendent 

When  the  Boston  office  was  opened  the  cynics  predicted  that  it  would  be  used 
as  a  political  headquarters ;  some  thought  it  would  be  a  strike-breaking  estab- 
lishment ;  others  tried  to  discredit  it  by  saying  that  it  represented  an  obnoxious 
form  of  socialism ;  failure  at  the  end  of  a  year  or  two  was  predicted ;  it  was 
alleged  that  it  was  a  charity  and  that  no  self-respecting  person  would  pat- 
ronize it;  that  the  office  might  possibly  be  serviceable  headquarters  for  un- 
skilled labor,  but  that  high-grade  help  would  never  be  among  its  patrons. 

We  realized  from  the  beginning  that  if  an  office  was  to  succeed  and  accom- 
plish what  its  friends  desired,  it  should  be  free  from  all  suspicion  of  favoritism 
toward  any  class  in  the  community  and  likewise  be  free  from  the  suspicion 
of  being  an  adjunct  of,  or  influenced  by,  partisan  politics,  but  that  the  office 
should  be  conducted  with  the  sole  aim  to  render  the  highest  service  to  the 
employing  public.  We  knew  that  if  the  employing  public  had  confidence  in  the 
office,  the  unemployed  could  then  be  assisted.  That  was  our  policy  on  the 
opening  day ;  it  is  our  policy  now ;  and  we  are  thus  enabled,  because  of  adher- 
ing strictly  to  It  and  with  the  strong  arm  of  the  Government  behind  us,  to 
render  eminently  disinterested  service,  free  to  all  and,  I  believe,  equal  to  the 
best  anywhere. 

In  regard  to  the  office  being  a  strike-breaking  establishment,  I  ought  to 
explain  a  part  of  our  system  relating  to  furnishing  help  in  case  of  strikes  or 
lockouts.  Whenever  the  office  receives  information  from  a  reliable  source 
that  there  is  a  strike  or  lockout  at  a  certain  establishment  which  makes  ap- 
plication to  us  for  help,  we  stamp  on  the  employee's  Introduction  card  that 
fact,  so  that  he  is  at  liberty  to  accept  or  reject  the  offer,  knowing  the  condition 
before  he  leaves  the  office.  We  make  no  comment  neither  advising  him  to 
accept  nor  to  reject  the  offer.  We  have  handled  very  many  serious  strikes, 
Bome  of  which  were  bitterly  contested.  We  have  received  orders  from  em- 
ployers, sent  help  to  take  the  place  of  strikers,  and  not  one  word  of  criticism 
has  ever  been  made  to  the  office  by  employer  or  employee  or  organized  labor. 
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As  to  its  being  a  charity — my  conception  of  the  word  "  charity  "  Is  the  giving 
of  some  material  aid  free.  Our  office  simply  furnishes  information  as  to  where 
employment  or  employees  may  be  obtained;  it  does  not  furnish  or  guarantee 
to  furnish  employment  itself,  and  is  no  more  a  charity  than  the  public  libraries 
or  public  schools.  In  answer  to  the  prediction  that  no  self-respecting  person 
would  patronize  the  office,  I  can  prove  conclusively  that  our  office  is  equipped 
to  supply,  and  does  supply,  the  highest  grade  of  help. 

The  workers  should  be  regarded  as  in  no  way  objects  of  charity,  but  should 
be  deemed  in  all  respects  free  and  Independent  citizens.  This  point  is  absolutely 
vital.  If  the  system  had  ever  so  little  the  flavor  of  charity,  no  diplomacy  or 
cleverness  could  prevent  its  flat  failure.  No  working  man  or  woman  should  be 
made  or  permitted  to  feel  that  in  applying  to  the  State  free  employment  office 
for  work  he  or  she  has  in  any  way  compromised  dignity  or  self-respect 

Not  one  single  prediction  of  our  critics  has  come  true.  On  the  other  hand, 
all,  and  more  than  was  anticipated  by  its  friends,  has  resulted. 

For  obvious  reasons,  I  am  of  opinion  that  public  employment  offices  should 
be  exclusively  under  the  control  of  the  State,  independent  of  city  government, 
and  all  appointments  made  should  be  from  the  classlfled  civil  service.  The 
headquarters  should  be  accessibly  located  and  well  ventilated*  The  system 
should  be  as  simple  as  possible,  consistent  with  efficient  service,  with  separate 
divisions  for  the  different  grades  of  male  and  female  help,  skilled  and  un- 
skilled. Absolute  neutrality  should  prevail  to  insure  the  support  and  confi- 
dence of  the  employer  and  employee  alike,  and  also  to  avoid  the  complications 
likely  to  arise  during  strikes  and  lockouts. 

After  all  is  said  and  done,  the  success  of  the  free  employment  office,  like 
any  other  business,  depends  on  efficient  administration.  This  can  only  be 
attained  by  persons  possessing  a  knowledge  of  human  nature,  with  good  judg- 
ment, and  large  sympathy. 

To-day  no  one  who  has  given  any  thought  whatever  to  the  subject  can 
doubt  the  advisability  of  centralizing  the  demand  for  help  as  well  as  by  the 
supply  at  the  free  public  employment  offices  which  are  maintained  by  the 
government,  free  to  all.  If  the  employer  is  required  to  apply  at  one  office 
for  an  errand  boy,  at  another  for  a  stenographer,  and  still  another  for  a  me- 
chanic instead  of  at  one  central  office,  obviously  the  argument  is  strongly  in 
favor  of  the  central  bureau  with  the  strong  arm  of  the  government  back  of  it, 
which  guaranteed  disinterested,  impartial  service  free  to  alL 

Massachusetts  leads  in  practically  every  line  of  social  endeavor  for  the 
education,  uplift,  and  betterment  of  mankind. 

The  first  free  public  school  was  established  in  Massachusetts.  The  first  shot 
for  freedom  from  the  yoke  of  the  English  rule  in  America  was  fired  here.  We 
all  know  the  efforts  of  Charles  Sumner,  Wendell  Phillips,  and  William  Lloyd 
Garrison  for  universal  liberty  and  freedom  of  the  slaves.  We  have  the  best 
labor  laws  in  the  United  States.  We  took  the  first  step  for  and  have  the  best 
child-labor  laws.  We  lead  in  organized  charity  work.  Our  State  institutSons 
are  the  best,  and  it  is  only  natural  that  Massachusetts  should  lead  in  the  matter 
of  public  employment  offices. 

Boston  can  Justly  claim  the  credit  for  the  first  vocation  bureau  in  the  world. 
The  Boston  free  employment  office  is  the  first  to  have  a  vocational  counselor 
to  advise  the  youth  as  to  the  best  business  to  enter.  We  claim  credit  for  the 
first  and  only  office  which  has  a  department  for  handicapped  persona.  W*'e 
claim  credit  for  establishing  the  first  public  employment  office  under  civil-sarvice 
law,  with  departments  in  charge  of  efficient  clerks  for  the  handling  of  all 
classes  of  skilled  and  unskilled  male  and  female  help  and  minors. 

There  are  10  cities  in  the  United  States  and  8  In  Canada  using  our  forms  and 
system.  The  Massachusetts  offices  are  known  all  over  the  world,  and  fre- 
quently we  receive  inquiries  from  foreign  countries  regarding  our  system  and 
method  of  doing  business. 

The  Boston  office  has  now  over  27,000  employers  as  patrOn^  from  22  States 
and  Canada,  representing  nearly  every  kind  of  business.  We  filled  more  than 
21,000  positions  in  1913,  more  than  60  per  cent  of  which  required  help  with 
previous  training  or  experience. 

The  forms  and  system  in  use  in  the  Massachusetts  offices  are  of  our  own 
creation.  When  the  law  creating  free  employment  offices  in  Rhode  Island  was 
passed.  Commissioner  Webb  visited  Boston  and  paid  us  a  high  compliment  by 
adopting  our  forms  and  system.  Former  Commissioner  Scoville,  of  Connecticut, 
soon  learned  of  the  efficient  system  which  we  had  and  discarded  the  one  in  use 
in  his  State  and  adopted  ours.    In  the  fall  of  1910,  Factory  Inspector  Gujoa 
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of  tbe  Province  of  Qaebec  in  Canada,  visited  onr  office,  among  others  through- 
out the  country,  and  in  April,  1911,  adopted  our  .blanks  and  system,  simply 
translating  them  into  French. 

Mr.  William  M.  Leiserson,  an  expert  for  the  Wainwright  Commission  on 
Unemployment  of  New  York  State,  in  1910,  paid  a  high  compliment  to  our  office 
by  stating  in  his  official  report,  after  visiting  public  employment  offices  in 
this  country  and  abroad,  that  "the  Boston  office  was  the  most  efficiently 
managed."  Since  that  time,  Mr.  Leiserson  has  been  appointed  superintendent  of 
the  free  employment  offices  in  the  State  of  Wisconsin,  and,  with  very  slight 
modifications,  they  have  adopted  our  forms  and  system,  if  anything,  their  forms 
are  not  as  simple  as  ours.  So  it  will  be  observed  that  Massachusetts  still  leads 
in  the  big  problems,  the  problems  which  are  demanding  the  attention  of  the 
world's  ablest  geniuses. 

Comparisons  of  the  cost  for  the  operation  of  these  offices  should  not  be  made 
upon  a  per  capita  basis  for  reasons  which  must  be  apparent  to  anyone  familiar 
with  their  management  and  operation. 

THEIB  DUTY  TO  SOCIETT. 

From  tbe  experience  of  the  foreign  public  employment  offices,  some  of  which 
hare  been  in  operation  for  a  generation,  we  should  be  able  to  learn  a  good  deal, 
and  adopt  such  ideas  as  may  be  applicable  to  conditions  in  this  country.  Ameri- 
can labor  conditions  are  obviously  difTerent  and  we  should  choose  only  such 
methods  as  are  suitable  to  our  needs.  We  should  discourage  ail  plans  which 
might  result  In  making  the  individual  dependent  While  it  may  be  the  duty 
of  the  Government  to  assist  the  unfortunate  Individual  in  every  proper  way,  we 
ought  not  to  adopt  any  scheme  which  would  be  likely  to  make  him  dependent 
npon  the  Government  or  society  for  support.  I  favor  the  giving  of  Information 
relative  to  help  or  employment,  but  not  of  any  material  thing  which  savors  of 
charity,  or  tends  to  pauperize  the  individual.  The  methods  and  practices  of 
the  foreign  offices,  I  fear,  tend  to  make  the  individual  dependent,  and  this 
should  not  be  permitted  to  enter  into  our  scheme  of  furnishing  Information  as 
to  where  help  or  employment  may  be  obtained.  Paternalism  has  Its  advantages, 
and  also  its  disadvantages,  but  there  is  a  limit  which  we  should  not  attempt  to 
reach  too  rapidly. 

In  regard  to  the  matter  of  charging  a  fee  for  service  to  either  employer  or 
employee,  or  both,  on  the  theory  which  has  been  advocated  that  it  would  make 
the  office  self-supporting  and  tend  to  keep  away  the  undesirables,  the  idea  is 
fallacious.  For  further  information  in  regard  to  the  matter  of  fees,  see  Massa- 
chusetts  Public  Document  No.  80  for  1907. 

There  is  no  department  of  the  Government  which  could  be  made  as  bene- 
ficial in  its  results  as  the  successful  establishment  and  proper  management  of 
free  public  employment  offices  in  coordination  with  the  Federal  Government. 
Their  establisliment  and  proper  management  would,  in  my  judgment,  do  much 
in  normal  times  to  reduce  the  number  of  idle,  shiftless,  intemperate,  immoral, 
and  criminal,  and  it  would  make  for  better  citizenship,  and  a  respect  for  our 
laws  and  civic  institutions. 

PLAN    FOB   DISTBIBX7TI0N. 

Labor  distribution  is  a  problem  that  has  taxed  the  ablest  minds  of  the  world 
for  a  generation.  The  efficient  distribution  of  labor  is  a  vital  matter,  and 
doubtless  the  public  employment  office,  labor  exchange,  or  clearing  house,  is 
an  important  factor  in  the  solution  of  the  question.  Well-managed  public 
labor  exchanges  or  employment  offices  can  render  valuable  service  by  coopera- 
tion with  the  Federal  Government  in  an  effective  scheme  for  distribution. 

There  are  millions  of  employables  in  the  United  States  who  are  unemployed 
some  time  during  the  year,  even  during  periods  of  greatest  industrial  activity 
and  prosperity,  and  while  this  vast  army  of  willing  workers  are  idle — ^honestly 
seeking  employment — thousands  of  employers  are  vainly  seeking  help.  In  the 
absence  of  reliable  information  they  do  not  know  where  to  look  for  such  help 
as  they  may  need.  This  state  of  affairs  could  not  exist  to-day  if  those  public 
officials  who  are  responsible  would,  without  fear  or  favor  from  either  capital 
or  labor,  put  into  operation  an  effective  plan  for  the  distribution  of  labor. 

It  is  the  duty  of  the  Federal  Government  to  institute  some  plan  by  which  to 
reduce  idleness — ^to  shorten  the  time  between  the  loss  of  one  position  and  the 
procuring  of  another  for  every  individual  who  is  so  unfortunate  as  to  become 
idle,  and  thereby  increase  the  number  of  producers. 
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It  iB  the  duty  of  the  Government  to  furnish  country-wide  authentic  informa- 
tion to  the  public  as  to  where  help  or  employment  may  be  secured,  so  that 
either  the  seeker  for  work  or  help  may  readily  learn  where  to  apply. 

Practical,  prudent  publicity  will  accomplish  results,  and  as  one  means  toward 
that  end  I  recommend  a  bulletin  of  opportunities  to  be  issued  by  the  Federal 
Government,  similar  to  the  Weather  Bureau  map.  The  Judicious  publicity  of 
opportunities  for  employment  in  this  country  obviously  would  result  In  a  level- 
ing, so  to  speak,  a  nation-wide  equalizing  and  betterment  of  labor  conditions. 
This  bulletin  could  be  posted  in  such  places  as  ezpedi^icy  and  experience 
proved  advisable. 

During  the  panic  of  1907-8  a  certain  metropolitan  city  appropriated  a  con- 
siderable sum  of  money  by  which  to  relieve  conditions  then  eadsting  in  that 
city,  which  fact  was  published  broadcast.  A  large  number  of  people  went  to 
that  blty,  the  money  was  soon  expended,  and  the  people  for  whose  relief  it  was 
appropriated  did  not  receive  their  full  benefit ;  and  conditions  thereafter  were 
very  much  worse.  The  same  would  doubtless  be  true  of  the  labor  market,  were 
information  relative  to  opportunities  in  one  city  only  made  public. 

Publicity  should  be  given  to  opportunities  duly  where  a  considerable  num- 
ber of  a  certain  kind  or  kinds  of  help  were  idle  or  wanted ;  I  have  arbitrarily 
set  the  figure  at  500,  for  the  reason  that  a  smaller  number  could  be  taken  care 
of  locally.  If  there  were  500  or  more  persons  representing  a  particular  trade 
idle  or  wanted  in  any  locality,  the  bulletin  would  show  that  fact,  so  that  all 
who  were  interested  might  readily  learn  just  what  to  do. 

As  a  means  of  obtaining  the  required  information,  I  recommend  that  the 
chief  executive  of  each  city  in  the  United  States,  having  a  population  of  over 
50,000,  appoint  a  representative  committee,  consisting  of  himself  and  a  repre- 
sentative of  the  chamber  of  commerce,  the  charity  board,  the  labor  organization, 
the  postmaster,  and  if  there  is  an  immigration  ofiice  or  public-employment 
office  in  the  city,  they  also  should  be  represented  on  the  committee.  This  com- 
mittee could,  under  proper  rules  and  regulations,  prepare  information  relative 
to  the  condition  of  the  labor  market  in  their  respective  locality  and  report 
to  the  Federal  Government  on  specially  prepared  blanks  as  required. 

Each  report  should  be  certified  to  by  a  notary  public,  thereby  assuring  its 
authenticity.  The  committee  should  be  exceedingly  careful  not  to  misrepresent 
labor  conditions. 

The  matter  of  publishing  the  bulletin  in  certain  languages,  together  with  other 
pertinent  details,  such  as  wages,  hours,  and  tenure,  while  important,  are  of 
secondary  consideration  and  can  doubtless  be  perfected  as  the  result  of  ex- 
perience. 

I  feel  certain  that  the  idea  can  be  made  peacefully  operative  and  highly  bene- 
ficial to  both  capital  and  labor.  It  should  be  a  country-wide  graphic  illustra- 
tion of  labor  conditions.  Obviously  the  Federal  Government  is  the  only  proper 
party  to  prepare  and  disseminate  this  information* 

TESTIHOHY  OF  KB.  J.  L.  XoGBZW. 

Mr.  Letsebson.  Will  you  state  your  name  and  official  position? 

Mr.  McGrew.  J.  L.  McGrew,  Assistant  Chief,  Division  of  Information,  Bureau 
of  Immigration,  Department  of  Labor. 

Chairman  Walsh.  Located  where? 

Mr.  McGrew.  Washington. 

Mr.  Leisebson.  Will  you  tell  the  purpose  of  that  bureau  or  division? 

Mr.  McGbew.  Under  the  law  the  purpose  of  the  division  is  to  promote  a  bene- 
ficial distribution  of  admitted  aliens  among  the  States  and  Territories  desiring 
Immigration. 

Mr.  Leiserson.  How  long  have  you  been  connected  with  the  division? 

Mr.  McGrew.  Almost  four  years. 

Mr.  liEisERsoN.  Is  that  as  long  as  it  has  been  in  existence? 

Mr.  McGrew.  No,  sir. 

Mr.  Leiserson.  How  long  has  it  been  in  existence? 

Mr.  McGrew.  The  law  was  passetl  in  February,  1907.  I  think  the  bureau  or 
division  was  organized  the  1st  of  July  following. 

Mr.  Leiserson.  Do  you  maintain  a  regular  employment  office  in  connection 
to  do  that  work,  or  is  it  merely  to  distribute  information  generally? 

Mr.  McGrew.  We  do  not  call  it  an  employment  office;  we  call  it  a  distribu- 
tion branch  located  in  New  York  City. 

Mr.  Leiserson.  You  have  a  bureau  only  in  New  York  City,  or  in  other  places? 

Mr.  McGrew.  We  cooperate  with  regular  immigrant  stations  in  some  other 
cities. 
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Mr.  Lbisebson.  But  the  main  office  is  in  New  York  City? 

Mr.  McGbew.  Yes,  sir. 

Mr.  Leisebson.  Can  you  give  us  a  reason  why  you  do  not  call  it  an  em- 
ployment office?    Don't  you  do  a  regular  employment  business. 

Mr.  McGrew.  The  inspector  in  charge  of  the  distribution  branch  at  tho 
present,  and  who  will  be  here  later,  can  better  explain. 

Chairman  Waijbh.  Chief  Powderly,  isn't  it? 

Mr.  McGbew.  Powderly. 

Mr.  Leisebson.  Do  you  mean  C.  L.  Green? 

Mr.  McGbew.  No. 

Mr.  Leisebson.  What  particular  part  of  the  work  are  you  most  familiar 
with? 

Mr.  McGbew.  I  am  interested  in  the  administrative  end  of  the  division  at 
Washington. 

Mr.  Leisebson.  Can  you  give  us  any  idea  as  to  the  number  of  people  that 
are  distributed  by  your  department? 

Mr.  McGbew.  I  have  the  figures. 

Mr.  Leisebson.  It  you  please. 

Mr.  McGbew.  If  you  will  allow  me  to  refer  to  them.  I  find  that  from  July 
1  to  June  ao,  1913,  there  were  25,299. 

Mr.  Leisebson.  Distributed? 

Mr.  McGbew.  Direct  to  specific  opportunitiea 

Mr.  Leisebson.  Now,  let  us  get  definitely  what  you  mean  by  direct  to  specific 
opportunities.    Were  those  men  sent  to  work? 

Mr.  McGbew.  Sent  to  specific  employment ;  yes,  sir. 

Mr.  Leisebson.  Have  you  a  method  of  following  up  to  see  that  they  actu- 
ally get  to  work? 

Mr.  McGbew.  Yes,  sir. 

Mr.  Leisebson.  Mr.  Sears  testified  here,  and  it  is  the  general  experience  of 
ail  the  employment  offices  that  have  been  called  upon,  that  about  half,  very 
seldom  more  than  half  of  the  people  who  are  sent  to  work,  actually  get  the 
posftiona    Is  that  taken  care  of  in  your  figures? 

Mr.  McGbew.  This  is  the  net  number  accepting  positions. 

Mr.  Leisebson.  That  is  the  number  that  were  verified  that  actually  went 
to  work? 

Mr.  McGbew.  Actually  went  to  work. 

Mr.  LdSEBSON.  What  kind  of  work  Is  that?  Have  you  any  idea  of  the 
classification  of  occupations? 

Mr.  McGbew.  The  annual  reports  show — I  have  them  all  with  me, 

Mr.  Leisebson.  You  will  file  that  as  your  report? 

Mr.  McGbew.  I  can  say  that  the  two  main  groups  are  foreign  laborers  and 
unskilled  laborers. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  total  last  year? 

Mr.  McGbew.  Yes.  The  total  number  direct  for  the  fiscal  year,  1913,  was 
5.025. 

Mr.  Leisebson.  Direct?    Does  that  mean  merely  sent  out? 

Mr.  McGbew.  Actually  sent  out 

Mr.  Leisebson.  Can  you  describe  to  us  any  system  by  which  you  verified  the 
fact  that  they  went  to  work? 

Mr.  McGbew.  Yes,  sir.  Mr.  Green  will  place  in  the  record  the  card  which 
is  returned  by  the  employer  to  his  division. 

Mr.  Leisebson.  Can  you  ^ve  us  an  idea  of  the  total  cost  to  place  those 
5,000  into  employment? 

Mr.  McGbew.  It  is  merely  a  matter  of  appropriation. 

Mr.  Leisebson.  What  is  your  appropriation? 

Mr.  McGbew.  It  is  segregated.  It  is  a  part  of  the  immigrant  fund.  I  can 
easily  put  that  Into  the  record  later.    I  haven't  it  with  me. 

Mr.  Leisebson.  Can  you  tell  me  approximately? 

Mr.  McGbew.  I  would  not  want  to  say  approximately ;  no,  sir. 

Mr.  Leisebson.  You  say  that  about  5,000  were  placed  last  year? 

Mr.  McGbew.  Yes,  sir. 

Mr.  Leisebson.  Can  you  give  us  any  reason  why  the  work  is  not  more  ex- 
tensive when  you  have  the  whole  country  to  take  care  of,  whereas  in  Boston 
they  place  annually  15,000  or  more? 

Mr.  McGbew.  I  couldn't  olfhand.  I  think  I  would  rather  have  that  explained 
by  the  gentleman  In  direct  charge  of  the  operation  of  the  office,  Mr.  Green,  of 
the  New  York  office. 
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Mr.  Leisebsoit.  Did  you  get  a  copy  of  our  plan? 

Mr.  McGbew.  Yes,  sir. 

Mr.  Leiserson.  Have  you  got  any  suggestions  or  criticisms? 

Mr.  McGbew.  Yes,  sir ;  I  have  a  brief  statement  on  the  subject 

Mr.  Leiserson.  If  you  will,  please. 

Mr.  McGrew.  In  this  connection  I  wish  to  say  that  the  request  which  I 
received,  dated  May  2,  stated  that  the  subject  of  the  hearing  was  *'  State 
mediation  and  arbitration  of  industrial  disputes/*  whereas  the  subsequent  letter, 
dated  May  14,  stated  the  subject  to  be  "Employment  offices  and  unemploy- 
ment."   Therefore  I  have  had  very  short  time  for  preparation  of  this. 

Mr.  Leiserson.  Were  you  requested  to  appear  on  State  mediation  and  ar- 
bitration of  industrial  disputes? 

Mr.  McGrew.  Yes,  sir,  originally. 

Mr.  Leiserson.  That  was  a  mistalce. 

Mr.  McGrew..  If  you  have  no  objection,  I  will  read  this. 

Mr.  Leiserson.  About  how  long  will  it  talce  you? 

Mr.  McGrew.  About  10  minutes. 

Chairman  Walsh.  How  many  pages  are  there? 

Mr.  McGrew.  Six  and  a  half  pages. 

Chairman  Walsh.  We  have  tried  to  make  it  a  rule  that  where  a  written 
statement,  where  it  was  written  out,  to  simply  submit  them  and  then  make  any 
verbal  suggestions  that  you  care  to,  of  subjects  that  you  think  are  of  striking 
importance  in  that  paper  or  outside  of  that  paper. 

Mr.  McGrew.  I  will  read  the  important  paragraphs. 

Chairman  Walsh.  Not  read  it,  but  Just  state  them. 

Mr.  McGrew.  Yes. 

Chairman  Walsh.  Each  member  of  the  commission  gets  a  copy  of  that. 

Mr.  McGrew.  At  the  outset  I  wish  to  have  it  distinctly  understood  that  any 
statements  I  may  make  at  this  hearing  are  the  expressions  of  my  own  opinion 
and  are  not  to  be  taken  as  the  voice  of  the  Department  of  Labor,  with  which 
I  am  connected. 

In  reference  to  Paragraph  I  of  the  proposed  plan  I  would  suggest  that  the 
name  of  the  organization  be  changed  to  "  Bureau  of  Employment  and  Distribu- 
tion." Not  that  I  object  to  the  term  that  you  have  adopted,  or  had  suggested 
to  you,  but  I  would  like  to  see  the  word  "  distribution  "  added,  and  I  think  if 
you  had  a  name,  "National  Bureau  of  Labor  Exchanges  and  Distribution,"  It 
would  be  rather  long.  Therefore  I  would  suggest  the  name  of  "  Bureau  of  Em- 
ployment and  Distribution." 

My  object  in  suggesting  this  change  of  name  Is  because  of  my  belief  that  tbe 
Division  of  Information  should  be  a  part  of  and  the  nucleus  of  this  new 
bureau. 

I  approve  of  having  such  a  department  in  the  Department  of  Lal>or,  referrlnj? 
to  Paragraph  11,-  the  method  of  the  appointment  of  a  director  is  not  stated. 
I  wish  to  go  on  record  in  favor  of  the  appointment  of  a  director  by  the  Secre- 
tary of  Labor  and  in  accordance  with  Civll-Servlce  rules. 

Mr.  Leiserson.  Does  not  Paragraph  V  state  that  the  director  and  all  sub- 
ordinate officers 

Mr.  McGrew.  Yes,  sir ;  that  states  they  should  be  merit  appointees. 

In  respect  to  Paragraph  III,  I  appreciate  the  necessity  of  maintaining  impar- 
tiality in  disputes  that  might  arise  between  capital  and  labor,  but  it  would 
seem,  under  certain  conditions,  that  such  an  advisory  council,  especially  one 
composed  of  several  members  devoting  their  entire  time  to  the  duties  of  the 
office,  would  prove  unnecessarily  expensive,  particularly  if  composed  of  a  large 
number  of  persons  devoting  their  entire  time  to  It. 

Mr.  Leiserson.  No  ;    this  Is  entirely  unpaid,  to  meet  only  once  a  month. 

Mr.  McGrew.  The  number  of  persons  composing  the  advisory  council  Is  not 
stated ;  but  in  view  of  the  method  of  selecting  a  chairman,  It  Is  not  seen  how 
the  council  could  be  composed  of  less  than  six  members. 

Mr.  Leiserson.  The  Idea  is  to  have  10  or  20. 

Mr.  McGrew.  In  my  opinion,  an  advisory  council,  composed  of  as  many  as 
six  men,  instead  of  assisting  the  directors  on  all  matters  pertaining  to  the 
management  of  the  bureau,  to  determine  the  policies  and  the  selection  of  suhor- 
dlnate  employees,  as  this  plan  suggests,  might  become  a  hindrance  by  interfer- 
ing with  the  director  in  his  work  and  causing  friction  and  divided  respon&ihUity. 

Ikfr.  Leiserson.  Have  you  had  any  experience  on  such  a  council? 

Mr.  McGrew.  No,  sir. 
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Mr.  LiEisEBSON.  A  council  of  20  in  the  city  of  Milwaukee,  where  there  has 
been  no  difficulty  whatever,  on  this  board,  and  the  British  labor  exchanges  all 
have  large  advisory  councils. 

Mr.  McGbew.  In  this  connection  I  desire  to  call  attention  to  that  portion  of 
section  8  of  the  act  of  March  4, 1913,  creating  the  Department  of  Lal^r,  which 
reads  as  follows: 

**Tbat  the  Secretary  of  Labor  shall  have  power  to  act  as  mediator  and  to 
appoint  commissioners  of  conciliation  in  labor  disputes  whenever,  in  his  opin- 
ion, the  interests  of  industrial  peace  may  require  it  to  be  done." 

In  view  of  the  foregoing  provisions  of  law,  I  do  not  see  the  necessity  of  pro- 
viding for  another  body  to  *'  see  to  it  that  the  bureau  was  impartial  in  disputes 
between  labor  and  capital." 

Mr.  Leeseebbon.  This  is  not  with  the  idea  of  mediating  disputes  at  all.  This 
is  merely  to  see  that  the  employment  offices  is  so  run  impartially,  as,  for 
example,  Mr.  Sears's  office  is,  merely  to  watch  that  it  Is  not  used  by  one  side 
or  the  other  in  labor  disputes. 

Mr.  McGbew.  It  occurs  to  me  that  if  the  method  of  appointing  the  directors 
is  above  suspicion  and  you  get  the  right  director,  that  that  ought  not  to  occur. 

Mr.  Leibebson.  The  idea  of  confidence  on  both  sides  is  important? 

Mr.  McGbew.  Yes,  sir. 

Mr.  McGbew.  In  reference  to  Bbragraph  VI,  I  would  have  a  provision  under 
Paragraph  VI  transferring  to  the  proposed  bureau  the  personnel  of  the  Bureau 
of  Information,  together  with  all  the  powers  and  duties  of  said  division,  as 
enumerated  in  section  40  of  the  law  of  February  20»  1907. 

Mr.  Leisebson.  You  would  suggest  transferring  it? 

Mr.  McGbew.  Absolutely. 

Mr.  Leisebson.  Would  you? 

Mr.  McGbew.  Yes,  sir. 

In  reference  to  Paragraph  VII,  clearing  houses ;  in  my  opinion,  these  clearing 
houses  mentioned  in  Paragraph  YII  should  not  be  only  clearing  houses  for  all 
information  regarding  labor-market  conditions  in  the  district,  but  should,  in 
addition  be  clearing  houses  for  information  concerning  lands  offered  for  rent  or 
sale  to  nonresidents. 

Mr.  Leisebson.  Wouldn't  that  be  included  under  the  purposes  of  the  bureau 
which  gives  it  "to  make  known  the  opportunities  for  self -employment  in  the 
United  States  "?    That  is  in  section  6,  subsection  1. 

Mr.  McGbew.  I  differentiate  a  little  between  self -employment  and  investment 
in  land,  either  as  buyer  or  renter. 

Paragraph  YIII  seems  to  be  all  right. 

Paragraph  IX  provides  that  the  several  clearing  houses  shall  compile  and 
publish  the  information  relating  to  their  districts,  and  that  the  central  office  in 
Washington  shall  compile  the  Information  from  the  clearing  houses  and  pub- 
lish it  in  a  labor  market  bulletin  covering  the  whole  country  in  the  English 
language,  and  in  any  other  languages  that  may  be  necessary  or  desirable.  This 
presents  what  appears  to  me  to  be  an  unnecessary  duplication  of  work,  and, 
therefore,  a  needless  expense.  I  accordingly  recommend  the  elimination  of  the 
requirement  that  clearing  houses  shall  publish  information,  and  that  the  matter 
of  publication  be  placed  solely  in  the  hands  of  the  central  office  in  Washington. 
It  is  believed  that  a  publication  along  the  lines  of  the  Farmers*  Bulletin  of  the 
United  States  Department  of  Agriculture  would  be  sufficient  to  meet  the  needs 
of  the  situation.  In  thus  restricting  the  publication  to  the  central  office  in 
Washington,  I  am  using  the  word  "  publication  *'  in  a  limited  sense  as  referring 
to  a  printed  publication,  and  do  not  by  this  statement  wish  to  be  understood 
to  advocate  the  prevention  of  the  dissemination  of  information  by  clearing 
lioases  as  provided  in  Paragraph  X. 

Part  2  of  the  proposed  plan,  Paragraphs  XIII  to  XXVIII,  inclusive,  refers  to 
legislative  rules,  and  I  am  inclined  to  agree  with  the  statement  in  Paragraph 
XXVII  that  it  will  never  be  possible  to  cover  all  the  cases  of  wrongdoing  by 
direct  provisions  of  law.  I  recommend,  therefore,  that  the  law  be  so  drawn  as 
not  to  only  prohibit  fraud,  misrepresentation,  and  improper  practices,  but  to 
give  the  bureau  broad  and  general  powers,  to  make  rules  and  regulations,  to 
carry  out  such  intent  and  purpose  of  the  law. 

In  conformity  with  my  previous  recommendation  on  the  subject,  I  urge  that 
the  bureau  be  given  jurisdiction  over  individuals  or  agents  engaged  in  selling 
lands  to  nonresidents  of  the  State  in  which  such  individuals  or  agents  are 
located. 
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Mr.  Leisebson.  You  would  not  connect  that  directly  with  the  employmant 
business,  would  you? 

Mr.  McGbew.  I  would  connect  that  directly  If  I  would  pat  in  there  the  divi- 
sion of  information,  because  the  information  we  give  to  aliens  relative  to  agri- 
cultural opportunities  as  well  as  of  employment. 

Mr.  Leisebson.  That  is  to  say,  you  would  have  a  division  of  informatioii 
whose  business  it  would  be  to  give  them  opportunities  in  agriculture,  or  any 
other  information  regarding  agriculture,  or  any  other  opportunities,  as  a  dis- 
tinct and  separate  kind  of  work  from  the  ordinary  employment  business? 
Where  a  man  is  referring  to  work,  etc.? 

Mr.  McGbew.  I  should  say  the  bureau — I  should  give  the  bureau  the  power 
to  do  that,  because  the  same  field  force  would  collect  the  information  in  respect 
to  land  that  it  did  with  respect  to  opportunities  for  employment.  I  am  not 
clear  that  a  separate  division  would  be  necessary: 

The  comment  wl^  respect  to  the  advisory  council  would  apply  in  the  same 
way  to  Paragraph  XXVIII  In  reference  to  the  advisory  committee. 

Mr.  Leisebson.  Just  for  the  purposes  of  the  record,  that  Paragraph  XXVIII 
ought  to  be  the  first  paragraph  under  Part  III.    That  was  a  mistake. 

Mr.  McGbew.  I  see;  yes. 

Mr.  Leisebson.  That  is  the  same  proposition  that  you  efpoke  of  In  regard  to 
the  advisory  council. 

Mr.  McGbew.  Yes.    I  Just  wanted  to  make  the  same  comment. 

I  made  some  notes,  somewhat  in  detail,  about  the  first.  I  dcMi't  know 
whether  you  would  care  to  take  the  time  to  take  that  up.  It  is  all  In  the 
statement. 

Mr.  Leisebson.  No,  no.    If  you  will  hand  your  statement  to  the  stenographer. 

Mr.  McGbew.  This  concludes  the  statement  which  I  had  to  make. 

Statement  or  J.  L.  McGbew. 

At  the  outset  I  wish  to  have  it  distinctly  understood  that  any  statements  I 
may  make  at  this  hearing  are  expressions  of  my  own  personal  opinion  and  are 
not  to  be  taken  as  representing  in  any  way  the  views  of  the  Department  of 
Labor,  with  which  I  am  connected. 

Taking  up,  seriatim,  a  discussion  of  the  "  proposed  plan  of  a  national  system 
of  labor  exchanges,"  which  the  commission  forwarded  to  me  a  few  days  ago.  I 
desire  emphatically  to  state  that  I  approve  of  the  plan  in  most  of  its  essential 
particulars  so  far  as  it  goes,  but  I  strongly  advocate  that  there  should  be  in- 
cluded in  its  scope  and  operations  further  duties  and  powers,  which  I  shall 
endeavor  briefly  to  enumerate. 

Commencing  with  paragraph  1  of  the  proposed  plan,  I  would  suggest  that  the 
name  of  the  organization  be  changed  to  ^  Bureau  of  employment  and  distribu- 
tion." I  have  no  objection  to  the  name  •*  National  bureau  of  labor  exchanges,** 
except  that  I  should  like  to  see  added  to  the  title  the  words  "  and  distribution," 
which  would  render  the  name  too  long,  hence  my  preference  for  the  name 
"  Bureau  of  employment  and  distribution.*' 

To  the  outline  of  the  purpose  of  the  proposed  bureau  as  set  forth  in  parain'aph 
1  I  urge  that  there  be  added  the  following :  '*  It  shall  also  be  the  duty  of  said 
bureau  to  promote  a  beneficial  distribution  of  aliens  admitted  into  the  United 
States  among  the  several  States  and  Territories  desiring  immigration." 

My  object  in  recommending  a  change  of  name  and  enlarging  the  powers  and 
duties  of  the  proposed  bureau  is  based  on  the  belief  that  such  a  bureau  should 
take  over  the  work  which  is  now  being  performed  by  the  Division  of  Infor* 
mation  in  the  Bureau  of  Immigration,  Department  of  Labor,  and  that  the 
present  Division  of  Information  should  form  the  nucleus  of  the  organization  of 
the  proposed  bureau.  Right  here  let  me  commend  as  strongly  as  I  may  the 
proposal  to  have  this  body  established  as  a  bureau  in  the  Department  of  llabor. 
The  propriety  of  such  action  seems  to  me  to  be  so  apparent  that  I  shall  not  con- 
sume your  time  by  presenting  arguments  in  favor  of  it. 

Paragraph  2  as  drawn  appears  to  be  all  right  in  the  main.  It  is  noted,  how- 
ever, that  the  method  of  appointing  the  director  is  not  stated.  I  wish,  therefore. 
to  go  on  record  in  favor  of  the  appointment  of  the  director  by  the  Secretary  of 
Labor  in  accordance  with  civil-service  rules. 

Referring  to  paragraph  3,  I  appreciate  the  necessity  of  maintaining  Impar- 
tiality in  disputes  that  might  arise  between  capital  and  labor;  but  It  would 
seem  under  certain  conditions  that  such  an  advisory  council,  especially  one  com- 
posed of  several  members  devoting  their  entire  time  to  the  duties  of  the  office, 
would  prove  unnecessarily  expensive.    The  number  of  persons  composlniic  the 
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advisory  council  is  not  stated  in  the  proposed  plan,  nor  Is  any  provision  made 
as  to  how  this  council  shall  be  appointed.  In  view  of  the  method  of  selecting 
a  chairman,  it  is  not  seen  how  the  council  could  be  composed  of  less  than  six 
members.  In  my  opinion  an  advisory  council  composed  of  six  members,  in- 
stead of  "  assisting  the  director  in  all  matters  pertaining  to  the  management 
of  the  bureau,  the  determination  of  policies,  and  the  selection  of  subordinate 
employees,'*  as  this  plan  suggests,  might  become  a  hindrance  by  interfering 
with  the  director  in  his  work  and  causing  friction  and  divided  responsibility. 
In  tbis  oonnection  I  desire  to  call  attention  to  that  portion  of  section  8  of  the 
act  of  March  4, 1913,  creating  the  Department  of  Labor,  which  reads  as  follows : 
**  That  the  Secretary  of  Labor  shall  have  power  to  act  as  mediator  and  to  ap- 
point commissioners  of  conciliation  in  labor  disputes  whenever  in  his  judgment 
the  interests  of  industrial  peace  may  require  it  to  be  done.'*  In  view  of  the 
foregoing  provision  of  law,  I  do  not  see  the  necessity  of  providing  for  another 
body  to  ^  see  to  it  that  the  bureau  was  impartial  in  disputes  between  labor  and 
capital,"  and  I  therefore  recommend  the  elimination  of  paragraph  3  from  the 
proposed  plan. 

In  connection  with  paragraph  4,  I  wish  to  urge  what  I  regard  as  a  most  im- 
portant addition  to  the  duties  there  imposed  on  the  agents  or  correspondents. 
That  is,  I  advocate  with  all  possible  earnestness  the  provision  that  these  officials 
be  required  to  in^>ect  and  report  on  all  lands  or  other  properties  in  their  re- 
spective localities  concerning  which  the  bureau  may  make  inquiry.  The  object 
of  this  requirement  is  to  prevent,  so  far  as  possible,  the  abuses  which  are  con- 
tinually coming  to  public  notice  of  the  selling  to  nonresidents  of  practically 
worthless  lands  through  misrepresentations  and  misleading  or  false  statements. 
I  believe  that  if  the  machinery  were  provided  for  obtaining  the  actual  facts 
with  respect  to  land  offered  for  sale  to  nonresidents,  not  only  would  fraud  and 
abuse  In  this  respect  be  practically  eliminated,  but  much  of  the  money  which 
now  goes  to  foreign  countries  for  the  purchase  of  lands  would  be  kept  in  the 
United  States  and  safely  invested  in  the  best  of  securities,  to  wit,  land  at  a  fair 
market  price.  This  would  also  tend  to  relieve  the  congestion  in  the  cities  and 
counteract  the  drift  flrom  rural  to  urban  conmiunities. 

Paragraph  5,  in  my  opinion,  contains  important  provisions  and  is  well  drawn, 
with  the  exception  that  the  mode  of  appointing  the  director  is  not  stated.  I 
reiterate  my  recommendation  that  the  director  should  be  appointed  by  the  Sec- 
retary of  Labor  in  accordance  with  civil-service  rules. 

I  recommend  that  a  provision  be  added  to  paragraph  6  transferring  to  the 
proposed  bureau  the  personnel  of  the  Division  of  Information  of  the  Bureau  of 
Immigration,  together  with  all  of  the  powers  and  duties  of  said  division  as 
enumerated  in  section  40  of  the  act  of  February  20,  1907. 

The  clearing  houses  mentioned  in  paragraph  7  should  not  only  be  clearing 
houses  for  all  information  regarding  labor-market  conditions  in  the  district, 
bat  should,  in  addition,  be  clearing  houses  for  information  concerning  lands 
offered  for  rent  or  sale  to  nonresidents. 

I  have  no  comment  to  make  vdth  respect  to  paragraph  8,  aside  from  the  fact 
that  it  meets  with  my  approval. 

Paragraph  9  provides  that  the  several  clearing  houses  shall  compile  and  pub- 
lish the  information  relating  to  their  districts,  and  that  the  central  office  in 
Washington  shall  compile  the  information  from  the  clearing  houses  and  publish 
It  in  a  labor-market  bulletin  covering  the  whole  country,  In  the  English  language, 
and  in  any  other  languages  that  may  be  necessary  or  desirable.  This  presents 
what  appears  to  me  to  be  an  unnecessary  duplication  of  work,  and  therefore  a 
needless  expense.  I  accordingly  recommend  the  elimination  of  the  requirement 
that  clearing  houses  shall  publish  information,  and  that  the  matter  of  publica- 
tion be  placed  solely  in  the  hands  of  the  central  office  in  Washington.  It  is  be- 
lieved that  a  publication  along  the  lines  of  the  Farmers'  Bulletin  of  the  United 
States  Department  of  Agriculture  would  be  sufficient  to  meet  the  needs  of  the 
situation.  In  thus  restricting  the  publication  to  the  central  office  In  Washing- 
ton, I  am  using  the  word  "publication"  in  a  limited  sense  as  referring  to  a 
printed  publication,  and  do  not  by  this  statement  wish  to  be  understood  to  advo- 
cate the  prevention  of  the  dissemination  of  information  by  the  clearing  houses 
as  provided  in  paragraph  10. 

Part  2  of  the  proposed  plan,  paragraphs  13  to  28,  Inclusive,  refers  to  legis- 
lative rules,  and  I  am  inclined  to  agree  with  the  statement  in  paragraph  27  that 
It  will  never  be  possible  to  cover  all  the  cases  of  wrongdoing  by  direct  pro- 
visions of  law.  I  recommend,  therefore,  that  the  law  be  drawn  so  as  not  only 
to  prohibit  fraud,  misrepresentation,  and  improper  practices,  but  to  give  the 
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bureau  broad  and  general  powers  to  make  rules  and  regolationa  to  carry  out 
such  Intent  and  purpose  of  the  law. 

In  conformity  with  my  previous  recommendation  on  the  subject,  I  urge  that 
the  bureau  be  given  Jurisdiction  over  individuals  or  agents  engaged  in  selling 
lands  to  nonresidents  of  the  State  in  which  such  individuals  or  agents  are  lo- 
cated, and  that  the  prohibition  against  false  statements  and  misrepresentations 
by  employment  agents  as  provided  for  in  paragraphs  15  and  16  be  extended  to 
include  individuals  or  agencies  engaged  In  interstate  sale  of  lands. 

There  hardly  seems  to  me  to  be  any  necessity  for  the  advisory  committees  as 
provided  in  paragraph  28.  In  any  case,  I  would  not  make  the  appointment  of 
an  advisory  committee  mandatory,  but  would  leave  it  to  the  discretion  of  the 
Secretary  of  Labor  as  to  whether  or  not  such  a  committee  should  be  appointed. 

Part  3,  paragraphs  28  to  83,  inclusive,  relates  to  proposed  regulations  for 
public  employment  offices.  Referring  to  paragraph  29,  I  would  suggest  that  the 
superintendent  of  all  public  employment  offices,  whether  maintained  by  the 
bureau  or  otherwise,  be  required  to  furnish  a  bond  In  a  sum  to  be  determined 
by  the  director,  which  in  each  case  shall  be  equal  to  at  least  twice  the  amount 
of  money  which  said  superintendent  is  likely  to  have  on  hand  at  any  one  time  as 
advances  for  transportation  or  other  purposes. 

The  question  of  the  advancement  of  funds  for  traniEfportation  does  not  appear 
to  be  covered  by  the  proposed  plan.  I  would  recommend  that  provision  be 
made  for  the  handling  by  the  superintendent  of  funds  advanced  for  trani^wrta- 
tion  by  employers  or  others,  and  that  the  several  States  be  urged  to  appropriate 
money  to  be  used  as  advances  for  transportation,  the  same  to  be  refunded  to 
the  States  through  the  superintendent  by  the  employer  or  employee,  as  may  be 
agreed  upon. 

Part  4,  paragraphs  38  to  50,  inclusive,  presents  regulations  for  private  em- 
ployment offices.  Referring  to  paragraph  38,  I  recommend  that  the  bond  in  the 
penal  sum  of  $1,000  may  be  increased,  in  the  discretion  of  the  director,  when- 
ever it  shall  be  found  that  the  amount  of  money  on  hand  in  the  nature  of 
advances  for  transportation,  registration  fees,  etc.,  shall  exceed  the  sum  of 
$500.  In  other  words,  the  bonds  should  be  at  least  double  the  amount  of  the 
funds  that  are  likely  to  be  in  the  hands  of  the  employment  office  at  any  one  time. 

Referring  to  paragraph  43,  I  would  recommend  that  an  applicant  for  a  per- 
mit to  engage  in  the  business  of  an  employment  agent,  but  not  for  profit,  be 
accompanied  by  a  bond  in  the  same  manner  as  provided  In  paragraph  S^ 

Paragraph  47,  relating  to  the  time  at  which  a  fee  may  be  accepted  from  an 
employee,  does  not  appear  to  me  to  be  dear.  It  is  stated  In  that  paragraph  that 
"  no  fee  shall  be  collected  from  any  employee  who  applies  to  an  employment 
agent  for  employment  until  said  employee  shall  actually  enter  upon  the  duties 
of  the  employment  secured  through  the  agency  of  the  licensee ;  provided,  how- 
ever, that  a  sum  not  to  exceed  $1  may  be  collected  at  the  time  when  the  igK>U* 
cant  for  employment  is  sent  to  apply  for  work  to  an  employer  or  at  or  after 
the  time  when  an  applicant  for  employment  Is  engaged  by  an  employer  at  the 
office  of  the  licensee."  It  will  thus  be  seen  that  the  proviso  is  in  direct  conflict 
with  the  first  part  of  the  statement.  Attention  is  also  called  to  the  fact  that  in 
paragraph  25  of  the  plan  It  is  proposed  that  a  registration  fee  may  be  charged 
upon  the  written  consent  of  the  bureau. 

Chairman  Walsh.  At  this  point  the  commission  will  adjourn  till  to-morro>w 
morning  at  10  o'clock  sharp,  to  meet  in  this  same  room. 

(At  4.30  p.  m.  an  adjournment  was  taken  till  May  20, 1914,  at  10  o'clock  a.  m.) 


City  Hall,  Borough  of  Manhattan, 
New  York  City,  May  20,  1914—10  a.  m. 

Present :  Acting  Chairman  Oarretson,  Commissioners  Lennon,  0*ConneU,  Bal- 
lard, Harriman,  and  Delano. 
Acting  Chairman  Garbetson.  The  commission  will  be  in  order. 
Mr.  Leisebson.  Mr.  Green.  • 

TESTDCOHY  OF  XB.   C.  L.  OEEES. 

Mr.  Leisebson.  Will  you  state  your  name  to  the  commission? 
Mr.  Gbeen.  C.  L.  Green. 
Mr.  Leisebson.  Official  position? 

Mr.  Green.  Inspector  in  charge  of  the  New  York  distribution  branch  of  the 
Division  of  Information  of  the  United  States  Department  of  Labor. 
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Mr.  Leisebson.  How  long  have  you  been  in  that  position? 

Mr.  GmsEN.  Since  January,  1908. 

Mr.  TifUBKBflON.  Is  that  ever  since  that  office  has  been  in  existence? 

Mr.  Gbeen.  Since  the  practical  distribution  has  begun ;  yes. 

Mr.  Leisebson.  You  conduct  practically  an  employment  office,  is  it? 

Mr.  Gbeen.  Well,  some  of  our  results  are  the  same  as  those  of  an  employ- 
ment office,  though  primarily  our  work  is  that  of  securing  and  distributing  in- 
formation. Incidentally  we  do  give  information  to  people  who  do  secure  em- 
ployment. 

Mr.  Leisebson.  What  kind  of  information  do  you  give  them? 

Mr.  Gbeen.  We  make  a  specialty  of  information  concerning  agricultural  pos- 
sibilities. We  also  keep  data  of  interest  to  agriculturalists,  who  are  already  so 
engaged,  and  we  issue  agricultural  reports,  soil  surveys,  maximum  and  mini- 
mum temperatures,  and  rainfall,  and  all  that  sort  of  thing  of  interest  to  people ; 
the  prices  of  land,  general  crops  grown  and  the  value  of  them,  and  various 
other  data. 

Mr.  Leisebson.  That  is  the  greatest  part  of  your  duty? 

Mr.  Gbeen.  That  is  the  part  that  we  aim  to  put  to  the  front. 

Mr.  Leisebson.  And  the  distributing  of  working  people  over  the  country  is  a 
minor  matter  in  your  department? 

Mr.  Gbeen.  No ;  that  is  incidental  to  it  We  do  not  slight  it  at  all.  The  ob- 
ject of  giving  the  information  that  we  do  give  is  to  get  people  from  the  congested 
centers  into  the  rural  districts,  where  needed.  That  might  be  for  the  farm 
hand  or  might  be  for  the  common  laborer.  And  we  encourage  aliens  particu- 
larly to  return  to  the  farm  where  they  have  been  in  agricultural  pursuits  in 
Europe,  Instead  of  going  to  the  mines  and  Industrial  pursuits,  where  they  must 
learn  a  new  trade.  We  try  to  encourage  them  with  that  advantage  they  already 
have. 

Mr.  Leisebson.  Mr.  McGrew  testified  here  yesterday  that  you  directed  to  ,em- 
ployment  about  5,000  people  last  year. 

Mr.  Gbeen.  Yes,  sir. 

Mr.  Leisebson.  Does  that  mean  5,000  actually  placed  in  employment? 

Mr.  Gbeen.  That  means  that  it  will  average  about  5,000  a  year ;  that  would 
be  about  the  average.  That  means  out  of  nineteen  or  t%venty  thousand  people 
who  get  information  of  various  kinds,  that  we  have  positive  information  that 
this  number  have  actually  accepted  employment  due  to  the  information  that  we 
have  furnished ;  that  is,  those  that  we  have  positive  knowledge  of. 

Mr.  Leisebson.  Does  that  include  people  who  have  gone  out  and  bought  farms, 
or  just  those  that  have  gone  to  work? 

Mr.  Gbeen.  Well,  those  that  have  gone  to  work ;  and  then  very  few  of  them 
buy  their  farms  through  us.  That  feature  of  the  thing  we  prefer  to  do  through 
the  State  representatives.  If  a  man  comes  to  us  and  says  he  desires  to  buy  a 
fknn,  we  ask  him  first  where,  which  State,  which  section  of  the  country,  and 
which  county,  tf  he  knows,  he  wishes  to  go  to.  I  try  to  let  him  please  himself. 
If  he  does  not  know,  we  have  a  pamphlet  of  opportunities  which  will  give  him 
information  as  to  all  the  States  and  the  crops  raised,  and  various  data  that 
might  be  of  interest  to  him.  Then,  when  he  has  made  his  selection,  we  refer 
liim  to  the  proper  officials  of  the  State  he  elects  to  go  to. 

Mr.  Leisebson.  This  5,000,  then,  includes  not  only  wage  earners,  but  also 
people  who  want  to  buy  farms? 

Mr.  Gbeen.  No;  we  would  not  include  that  man  until  we  knew  that  he  actu- 
ally might  purchase,  and  I  don't  know  when  they  have  actually  purchased. 

Mr.  Leisebson.  Then  those  are  mostly  farm  hands. 

Mr.  Gbeen.  And  cropi>ers,  as  we  call  them — ^people  working  on  farms  on  the 
share  basis. 

Mr.  Leisebson.  And  do  you  include  in  that  5,000  also  the  common  laborer? 

Mr.  Gbeen.  Yes ;  they  are  also  included. 

Mr.  Leisebson.  In  what  kind  of  work? 

Mr.  Gbeen.  Principally  in  quarries,  barge  canal,  and  public  works,  and  road 
construction,  and  things  of  that  sort.  Very  little  of  anything  else.  Among  the 
admitted  aliens  who  apply  you  will  find  many  who  have  had  no  agricultural 
training  at  all.  Those  men  must  be  looked  after ;  and  with  those,  even,  I  tell 
them  that  perhaps  eventually  they  will  become  interested  in  agricultural  pur- 
suits, but  for  the  present  it  would  be  well,  "  since  you  have  to  have  money  to  pay 
the  loan  that  you  have  secured  to  come  to  this  country  " — ^most  of  them  come  that 
way — "  it  would  be  better  for  you  to  take  up  what  you  are  fitted  for  until  you 
become  fitted  for  the  customs  and  ways  of  the  country."    And  there  are  those 
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among  them  that  will  not  accept  anything  but  labor.    They  are  not  looking 
for  anything  else. 

Mr.  Leisebson.  Do  you  consider  that  you  have  the  adequate  machinery  for 
securing  many  of  these  men  employment? 

Mr.  Gbeen.  That  depends  upon  what  you  mean  by  adequate  machinery. 

Ck>mmissioner  O'Connell.  You  might  bring  that  out — ^what  Idnd  of  machinery 
they  have. 

Mr.  Leisebson.  What  is  your  whole  scheme  of  distribution? 

Mr.  Gbeen.  Our  scheme  of  distribution  is  this:  We  first  secured  our  oppor- 
tunities in  the  beginning.  We  began  with  at  least  80,000  township  correspond- 
ents over  the  United  States ;  sent  them  postal  cards  and  otherwise  notified  them 
of  the  division's  organization,  and  through  them  let  it  be  known  to  the  farmers 
and  other  employers  of  help  that  the  Grovernment  had  organized  this  division 
That  brought  in  a  number  of  inquiries  that  were  taken  up  and  followed  up. 
We  have  a  system  of  post  cards  that  we  mail  and  distribute  through  the  courtesy 
of  the  Post  Office  Department  to  all  the  rural  delivery  routes.  The  carriers  dis- 
tribute the  cards,  one  in  each  box  that  receives  mail  by  rural  delivery.  This 
curd  states  briefly  that  if  they  are  interested  in  the  securing  of  farmers  or  other 
help  they  should  notify  the  department  on  the  return  mail  card  that  is  attached, 
and  they  will  receive  the  proper  blank.  Then  a  blank  form  containing  what  we 
consider  the  proper  questions  to  bring  the  right  information  is  mailed  to  that 
man.  That  is  bulletined.  This  is  done  from  Washington.  That  is  bulletined 
and  sent  to  me  in  New  York.  From  that  data  we  give  the  information  to  the 
man  that  is  looking  to  be  placed — the  applicant.  First  we  register  the  applicant. 
In  other  words,  we  could  try  to  ascertain  what  he  is  before  we  let  him  know 
what  we  have  to  offer.  We  have  found  that  if  you  do  not  do  that  a  great  many 
of  them  will  make  themselves  out  farmers,  when  they  know  nothing  of  it.  He  is 
the  sufferer  in  that  case,  for  the  farmer  will  not  tolerate  him  any  more  than  any 
other  employer  of  labor  would  tolerate  an  unskilled  mechanic  who  represented 
himself  to  be  skilled.  Having  his  qualifications  on  the  one  hand  and  the  wants 
of  the  prospective  employer  on  the  other,  we  fry  to  make  them  fit  It  is  a  ques- 
tion, then,  of  finding  out  where  the  man  is  willing  to  go  and  whether  the  wage 
conditions,  the  class  of  the  work,  and  the  section  of  the  country  are  pleasing  to 
him.  We  make  every  effort  to  give  him  his  way  in  everything,  in  order  to  pre- 
vent his  being  dissatisfied  on  arrival. 

After  he  sees  that  this  would  suit  him  we  give  him  a  letter  of  introduction  to 
his  employer  and  write  to  the  employer  a  certain  man  has  stated  a  desire  to 
work  for  him  and  that  he  is  on  his  way.  With  the  immigrants  it  is  necessary, 
if  they  do  not  speak  English,  we  have  to  go  so  far  as  to  tag  some  of  them  In 
order  that  the  conductors  will  know  where  to  put  them  off  the  trains.  That  Is 
not  necessary  with  English-speaking  people  of  intelligence.  Those  who  come  in 
and  can  read  and  write  English,  we  will  give  the  name  and  address  of  the  em- 
ployer and  say  to  him  to  write  to  the  man  and  see  if  he  can  come  to  terms,  and 
to  notify  us  as  to  the  results.    A  few  do. 

Mr.  Leisebson.  You  have  sources  of  information  from  about  80,000  corre- 
spondents? 

Mr.  Gbeen.  I  suppose  three  times  30,000.  Now,  that  was  the  original  source. 
Now,  the  postmasters  and  most  all  the  public  officials  all  over  the  United  States 
have  worked  with  us. 

Mr.  Leisebson.  Yes ;  and  despite  all  that  the  best  you  could  do  was  to  send 
5,000  people  to  employment? 

Mr.  Gbeen.  No,  sir;  that  is  not  the  best  we  could  do.  That  is  all  we  did. 
There  are  some  thousands  of  them  that  I  would  not  direct 

Mr.  Leisebson.  What  we  would  like  to  get  at  is  why  you  would  not  direct 
any  more? 

Mr.  Gbeen.  In  the  first  place,  a  great  many  of  those  who  applied  were  not 
fitted  for  the  work  we  had  to  offer. 

Mr.  I^EisEBSoN.  You  mean  there  was  no  place  In  the  United  States  for  any 
kind  of  work  they  might  do? 

Mr.  Gbeen.  No,  sir;  we  do  not  claim  that  at  all,  because  mechanical  lines 
and  trades  we  do  not  fool  with. 

Mr.  Leisebson.  Why  not? 

Mr.  Gbeen.  Because  we  believe  there  are  organizations  and  things  of  that 
sort  that  have  a  pretty  good  equipment  for  that  sort  of  thing,  and  there  hnve 
been  from  time  to  time  expressions  made  that  they  think  it  is  not  a  part  of 
the  functions  of  the  Federal  Government  to  interfere  in  those  things. 

Mr.  Leisebson.  Is  that  the  attitude  that  your  division  has  taken  on  this 
question? 
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Mr.  Gbeen.  I  can  not  tell  you  about  the  attitude  of  the  division.  I  can 
only  say  that  that  Is  the  Impression  that  I  have  received  from  Instructions 
which  I  have  received.  The  attitude  and  the  policy  of  the  division  you  will 
have  to  get  from  Mr.  Powderly,  who  will  be  here  to-day. 

Mr.  Leisebson.  The  Impression  that  you  have  received  Is  that  the  placing 
and  the  distributing  of  semiskilled  or  skilled  workers  Is  fairly  well  taken  care 
of,  and  that  you  are  not  to  meddle  with  that? 

Mr.  Gbeen.  I  would  not  say  that ;  I  want  to  say  that  is  the  impression  I 
received.  I  only  work  with  the  bulletins  they  send  me.  I  do  not  put  the  bulle- 
tins out.    You  will  have  to  ask  some  one  higher  up. 

Mr.  Lkisebson.  You  do  not  directly  attempt  to  get  In  touch  with  the  em- 
ployers?   But  that  comes  to  you  through  Washington? 

Mr.  Green.  We  solicit  nothing. 

Mr.  Leisebson.  Do  you  consider  that  a  good  way  of  doing  business? 

Mr.  Gbeen.  I  consider  the  proper  way  to  do  business  is  to  do  It  In  the  way 
I  am  instructed  to  do  it. 

Mr.  Leisebson.  Leaving  that  aside,  if  you  were  establishing  yourself  an 
agency  for  distributing  labor,  would  you  do  It  in  that  way? 

Mr.  Gbeen.  That  is  a  question.  I  don't  know  what  I  would  do.  I  suppose 
if  I  were  running  an  employment  agency  as  the  average  one  seems  to  be  run, 
I  suppose  I  would  go  for  the  dollar  as  long  as  I  could  keep  out  of  jail.  That 
seems  to  be  their  method. 

Mr.  Leisebson.  Is  It  the  general  practice  among  reputable  employment 
agents  who  are  successful — is  it  the  practice  to  do  business  In  that  way? 

Mr.  Gbeen.  I  am  not  acquainted  with  the  methods — that  Is,  In  that  par- 
ticular. 

Mr.  Leisebson.  Can  you  give  us  any  Idea  of  what  it  costs  to  maintain  your 
branch  ? 

Mr.  Gbeen.  Our  branch? 

Mr.  Leisebson.  Yes. 

Mr.  Gbeen.  The  principal  Item  of  dollars  Is  $11,000  a  year. 

Mr,  Leisebson.  How  many  people  have  you  working? 

Mr.  Gbeen.  Nine. 

ftfr.  Leisebson.  Nine? 

Mr.  Gbeen.  Nine  persons.  The  number  Is  due  to  a  great  extent  to  the  fact 
that  we  have  to  cover  so  many  languages.  There  are  five  or  six  men  there  be- 
cause of  their  languages.  Three  stenographers  and  myself.  The  work,  if  you 
could  have  one  man  that  would  speak  all  the  languages  or  two  men  that  could 
speak  all  the  languages,  I  could  get  along  with  less  employees.  When  there 
is  a  great  amount  of  correspondence,  that  requires  more  help,  because  the 
Government  has  Its  own  peculiar  way  of  answering  all  correspondence,  re- 
gardless of  whether  it  is  of  Interest  or  not. 

Aside  from  the  salary,  my  allotment  for  expenses  of  running  the  office — I 
think  my  last  allotment  was  only  $1,800  a  year. 

Mr.  Leisebson.  $1,800  a  year? 

Mr.  Gbeen.  Yes,  sir. 

ilr.  Leisebson.  That  is  a  total  of  about  $13,000? 

Mr.  Gbeen.  Roughly  speaking;  yes,  sir. 

Mr.  Leisebson.  As  a  result  of  that  you  place  about  5,000  people? 

Mr.  Gbeen.  As  a  result  of  that  we  give  information  to  about  20,000  people 
each  year.  And  of  those  that  we  give  the  lnformatl4>n  to,  we  have  positive 
kno'wledge  that  about  5,000,  an  average  of  5,000,  receive  benefit  from  It  How 
many  of  the  others  received  the  benefit  I  can  not  tell  you.  We  have  no  way  of 
telling,  because  they  won*t  advise  us. 

Mr.  Leisebson.  Wasn't  the  original  plan  of  the  Division  of  Information  to 
cover  the  whole  country  In  the  distribution  of  Information  and  then  directing 
the  people  to  them? 

Mr.  Gbeen.  I  think  Mr.  Powderly  can  answer  that  better  than  I  can.  Mr. 
Powderly  is  well  acquainted  with  what  was  Intended  at  the  time  the  division 
was  created,  and  I  think  he  can  answer  that  question  more  intelligently  than 
I  can. 

Mr.  Leisebson.  Did  you  get  a  copy  of  our  proposed  plan  of  organizing  a 
system  of  labor  exchanges? 

Mr.  Gbeen.  Yes. 

Mr.  Leisebson.  Will  you  give  us  your  criticism  of  that? 

Mr.  Gbeen.  I  don't  know  of  any  great — I  haven't  given  it  any  study,  particu- 
larly, but  I  don't  know  of  any  great  changes  which  I  would  make  In  it,  except 
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that  there  are  a  number  of  small  details  that  you  will  have  to  work  out  For 
instance,  you  have  a  lot  of  things  prohibited,  and  that  shall  not  be  done,  but 
you  have  no  penalties.  That  is  one  of  the  principal  things.  It  is  in  the  minor 
details.    They  will  have  to  be  worked  out 

Mr.  Leisebson.  From  the  standpoint  of  the  administration  of  that  kind  of 
a  scheme,  you  have  had  experience  now  with  administering  a  distribution  office. 
I  would  like  to  know  your  ideas. 

Mr.  Gbeen.  I  think  the  scheme  is  very  practical,  and  I  think  it  should  be 
productive  of  splendid  results.  It  is  a  thing  that  I  have  myself  recommended 
time  and  time  again,  is  a  chain  of  branches  for  our  division. 

Mr.  Leisebson.  What  reason  have  you  to  believe  that,  after  this  plan  is 
adopted,  supposing  it  is,  that  at  the  end  of  5  or  10  years  we  shall  not  be  in  the 
same  position  that  your  division  is  in  now,  only  handling  about  5,000. 

Mr.  Green.  20,000,  I  beg  to  correct  you. 

Mr.  LEISEBSON.  I  mean,  giving  information  to  20,000. 

Mr.  Gbeen.  Yes,  sir. 

Mr.  Leisebson.  But  about  5,000  actual? 

Mr.  Gbeen.  You  probably  will  be,  if  you  work  under  the  same  restrictions — 
that  is,  having  one  distribution  office — and  then  handle  farm  hands  practically 
only  and  some  few  laborers.  There  was  a  period  of  two  years  that  we  han- 
dled absolutely  nothing  but  agriculturists. 

Mr.  Leisebson.  Then  your  idea  is  that  this  kind  of  a  bureau  must  have  a  tree 
hand  to  handle  all  kinds  of  labor? 

Mr.  Gbeen.  Free  hand  and  unlimited  publicity. 

Mr.  Leisebson.  Have  you  any  other  suggestion  to  make  in  regard  to  the 
plan? 

Mr.  Gbeen.  No,  sir.  I  think  it  is  a  very  ably  drawn  plan.  I  think  the  plan 
is  a  good  one,  and  I  think  that  the  only  personal  suggestion  that  I  have  is  a 
chain  of  branches,  you  might  call  it.  You  would  have  to  have  headquarters, 
then  subbranches  reporting  into  this,  to  handle  the  country  and  territories,  to 
avoid  duplication  of  orders  and  duplication  of  work. 

Another  suggestion  I  would  make  is  the  adoption,  in  case  you  have  this 
chain,  a  plan  I  would  use,  of  having  a  subbranch  send  carbons  of  all  corre- 
spondence, of  all  detail  routine  matters  of  the  office  to  the  branches  each  night. 
I  do  that  in  Washington ;  keep  them  all  posted. 

Mr.  Leisebson.  That  is  all  I  have  to  ask. 

Commissioner  Lennon,  I  w^ould  like  to  ask  you  what  you  found  to  be  the 
principal  obstacle  in  the  way  of  placing  agricultural  laborers  and  those  who 
desire  to  farm  on  shares?    Was  it  lack  of  means  or  what  was  it? 

Mr.  Gbeen.  Lack  of  means. 

Commissioner  Lennon.  Then,  in  view  of  the  fact  that  other  people,  aside 
from  this  commission,  are  studying  the  question  of  help  in  that  dim:tlon«  it 
would  require  the  cooi)eration  between  the  department  formed  of  this  character 
and  of  the  financial  help  and  the  farmers.  That  would  require  some  plan  of 
cooperation  between  the  two  to  make  It  most  effective? 

Mr.  Gbeen.  I  think  that  such  cooperation  would  help,  but  I  am  under  the 
impression  that  one  of  the  greatest  assistance  would  be  to  have  some  plan  simi- 
lar to  that  of  the  Canadian  Government — of  getting  the  kind  of  help  and  being 
able  to  move  the  people  at  the  time  they  need  it  For  instance,  you  can  leave 
Montreal  and  go  to  any  point  in  Canada  where  farming  is  done,  for  harvesting, 
for  a  nominal  sum.  It  amounts  to  practically  nothing.  He  pays  the  fare  one 
way.  When  the  harvest  is  over,  if  he  can  produce  a  certificate  from  any  farmer 
in  that  region  to  the  nearest  railroad  agent  that  he  has  worked  30  days  in  har- 
vest time,  he  has  his  transportation  back  free.  That  is  thoroughly  practical,  be- 
cause the  station  agent  knows  all  of  the  farmers  immediately  surrounding  hinu 
and  he  has  to  bring  his  notice  from  the  farmer,  who  is  personally  known  to 
the  station  agent,  usually,  so  it  can  not  be  defrauded.  That  allows  for  the 
seasonal  work;  that  is,  harvesting  and  things  of  that  sort  If  such  a  thing 
were  possible,  to  get  a  reduced  rate  to  the  farmer,  and  it  is  possible  If  you  can 
get  the  legislation — I  know  that,  because  I  have  canvassed  the  railitwds  in 
New  York,  Mr.  Brown,  and  the  president  of  almost  every  railroad  In  New 
York  City,  I  have  interviewed  them  personally  on  the  subJ^BCt,  and  they  are 
perfectly  willing  to  establish  what  they  call  a  laborers'  rate,  farm  and  other 
laborers  seeking  employment,  at  a  reduced  rate,  but  the  Interstate  Commerce 
Commission  said  it  would  be  class  legislation,  and  it  was  not  adopted. 

Commissioner  Lennon.  Then  those  are  the  principal  problems  that  you  came 
up  against,  transportation  and  the  lack  of  means  to  help  themselves  when  they 
got  to  the  land? 
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Mr.  GsEEN.  Yes.  The  one,  lack  of  means,  covers  both  cases,  really.  There 
seems  to  be  a  willingness  on  the  part  of  the  people  to  go  to  the  work. 

Ck>mmlssloner  Lennon.  Do  you  believe  that  if  those  two  things  were  cov- 
ered that  the  number  you  could  have  handled  and  secured  employment  for 
would  have  been  increased  considerably? 

Mr.  Gbeen.  Perhaps  trebled,  especially  to  the  Middle  West. 

Acting  Chairman  Gabbetson.  Have  you  made  any  investigation  of  the  ex- 
istence of  that  industrial  and  agricultural  rate  in  Canada? 

Mr.  Gbee:?.  The  only  investigation  I  have  made  I  wrote  on  and  asked  them 
to  send  copies  of  their  circulars,  and  I  have  those  circulars,  and  mailed  them  to 
Wasliington  with  this  data  I  secured  from  the  railroad.  They  have  a  large 
bulletin. 

Acting  Chairman  Gabbbtbon.  Did  they  have  means  to  guard  against  the  abuse 
of  it,  first  the  laborer  himself,  and  then  those  charged  with  its  issuance? 

Mr.  Gbeen.  By  providing  the  certificate  from  the  farmer. 

Acting  Chairman  Gabbetson.  There  are  other  abuses  that  might  come  into  it 
largely.  You  are  aware  that  a  rate  of  that  kind  could  not  exist  here  without 
governmental  authorization? 

Mr.  Gbeen.  Of  course. 

Acting  Chairman  Gabbetson.  Under  the  Hepburn  Act? 

Mr.  Gbeen.  Yes,  sir. 

Acting  Chairman  Gabbetson.  You  haven't  given  any  thought  to  the  devising  of 
a  means  to  guard  against  abuses  of  that  kind? 

Mr.  Gbeen.  Yes;  I  think  I  could  devise  a  plan  by  which  It  would  not  be 
abused. 

Acting  Chairman  Gabbetson.  If  you  can,  we  will  be  glad  to  have  you  furnish 
it  in  written  form. 

Mr.  Gbeen.  I  will  be  pleased  to  do  so ;  suggestions  merely ;  the  details  of  it 
will  have  to  be  worked  out 

(Received.) 

Acting  Chairman  Gabbetson.  That  is  one  of  the  things  that  seems  to  be  a 
stumbling  block. 

Mr.  Gbeen.  Yes ;  that  is  a  stumbling  block. 

Acting  Chairman  Gabbetson.  We  desire,  if  possible,  by  intelligent  means,  to 
guard  against  it. 

Mr.  Gbeen.  Yes. 

Acting  Chairman  Gabbetson.  Maybe  your  experience  has  demonstrated — ^you 
talked  about  croppers.  Has  your  experience  given  you  any  knowledge  of 
whether  the  practice  of  cropping,  this  farming  on  shares,  is  largely  decreasing 
or  increasing,  in  general? 

Mr.  Gbeen.  I  think  it  is  decreasing,  especially  in  the  North.  It  is  decreasing. 
In  the  South,  it  seems  to  be  holding  itself,  but  not  as  formerly. 

Acting  Chairman  Gabbetson.  To-day  it  is  conducted  on  a  different  basis  than 
ti  ever  was. 

Mr.  Gbeen.  Yes ;  a  different  basis. 

Acting  Chairman  Gabbetson.  That  is  all,  Mr.  Green.    Thank  you. 

TESTUOHY  OF  X&.  F&AHX  B.  H0XAH8. 

Mr.  Leisebson.  Will  you  state  your  full  name  and  your  position? 

Mr.  HoMANs.  Frank  B.  Homans.  I  established  the  Mercantile  Reference  and 
Bond  Association,  387  Washington  Street,  Boston. 

Mr.  Leisebson.  Will  you  tell  us  When  you  established  this  agency? 

Mr.  HoMANS.  Thirty  years  ago,  about. 

Mr.  Leisebson.  What  was  its  purpose? 

Mr.  HoMANs.  To  furnish  mercantile  help  to  the  employer,  and  it  was  the 
first  office  of  the  kind,  so  far  as  I  know,  in  the  known  world. 

Mr.  Leisebson.  What  made  you  think  there  was  a  field  for  that  kind  of 
work? 

Mr.  Homans.  I  did  not  know  whether  there  was  or  not.  I  knew  there  was  a 
field  for  me  to  do  business,  so  I  did. 

Mr.  Leisebson.  What  kind  of  business?    Just  what  was  your  idea? 

Mr.  Homans.  Simply  to  supply  the  merchants  with  their  help.  Boston  is 
well  known  to  be  the  most  unreceptive  city  In  the  world  for  new  ideas;  con- 
sequently the  hardest  place  to  start  It  in,  and  bur  reception  was  a  very  cold 
one ;  for  the  first  six  months  I  did  not  turn  a  dollar,  but  I  believed  in  the  plan 
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and  stuck  to  it,  and  now  the  merchants  are  the  most  loyal  In  the  world  to  the 
business. 

Mr.  Letsebson.  You  have  been  in  business  for  30  years? 

Mr.  HoMANS.  Thirty  years. 

Mr.  Leiserson.  And  how  much  business  do  you  do?  How  many  people  do  you 
place? 

Mr.  HoMANS.  Last  year  we  placed  approximately  15,000. 

Mr.  Leisebson.  Almost  all  in  mercantile  lines? 

Mr.  HoMANS.  Mercantile  lines  and  hotela 

Mr.  Leiserson.  Tou  also  have  a  hotel  and  restaurant  clientele? 

Mr.  HoMANs.  Yes ;  no  nurses. 

Mr.  Leisebson.  No  nurses? 

Mr.  HoMANs.  No.  Our  business  extends  from  California  to  Florida  and 
Bermuda  to  Nova  Scotia. 

Mr.  Leisebson.  Are  you  regulated  by  the  State  of  Massachusetts? 

Mr.  HoMANs.  Certainly. 

Mr.  Leisebson.  And  licensed? 

Mr.  HoMANs.  Yes. 

Mr.  Leisebson.  And  your  ex];)erience  is  that  it  is  necessary  for  the  State  to 
do  that? 

Mr.  HoMANs.  Absolutely. 

Mr.  Leisebson.  Will  you  give  us  your  reasons? 

Mr.  HoMANs.  Well,  when  I  opened  this  business,  the  employment  business, 
which  was  then  restricted  to  the  domestics,  was  in  a  most  deplorable  condi- 
tion. And  the  rules  and  regulations  at  that  time  were  not  sufficient,  and 
they  were  not  lived  up  to,  and  I  conceived  the  idea  that  the  business  could 
be  raised  to  a  high  standard  and  all  this  fraud  could  be  eliminated;  and  my 
30  years'  experience  has  proved  that  to  be  true,  for  there  have  been  commissions 
established  in  New  York  and  Chicago  and  Boston,  who  have  made  a  canvass 
of  the  entire  United  States  in  this  business,  and  they  have  all  pronounced 
Boston  the  cleanest  city  in  the  United  States  for  the  employment  business,  and 
it  is  simply  due  to  the  fact  that  they  can  not  do  business  on  a  crooked  basis 
and  live. 

Mr.  Leiserson.  Will  you  give  us  your  reasons  why  you  did  not  extend  your 
business  to  the  country  labor  branches? 

Mr.  Homans.  Perhaps  social  reasons.  I  did  not  care  to  mix  with  it,  and  I 
do  not  think  it  is  mixable.  You  would  have  to  open  separate  offices,  and  nil 
that  sort  of  business. 

Mr.  Leisebson.  You  don't  think  the  two  can  be  run  together? 

Mr.  HoMANs.  Why,  not  successfully.  That  is,  I  would  not  consider  it  a  nice 
way  to  do  it 

Mr.  Leisebson.  Do  you  think  it  is  necessary  that  such  a  bureau  be  estab- 
lished to  handle  manual  labor  in  each  city? 

Mr.  HoMANS.  I  don*t  think  I  get  that  question. 

Mr.  Leisebson.  Do  you  think  that  it  is  necessary  that  there  should  be  a 
bureau  for  bringing  manual  laborers  in  touch  with  the  jobs  In  the  same  way 
that  you  bring  mercantile  help? 

Mr.  HoMANS.  I  think  it  would  be  very  nice  to  have  It 

Mr.  Leisebson.  Well,  do  you  think  it  performs  a  service  that  is  worth  while? 
That  justifies  the  expense? 

Mr.  HoMANs.  You  are  speaking  now  about  your  plan,  I  suppose? 

Mr.  Leiserson.  No ;  any  plan. 

Mr.  Ho  VANS.  Well,  justifies  the  expense  in  my  own  case,  and  I  presume  it 
would  in  every  other. 

Mr.  Leiserson.  Well,  would  it  in  manual  branches? 

Mr.  HoMANs.  Well,  I  suppose,  I  know  they  do,  because  they  make  more 
money  than  I  do,  but  I  don't  know  the  methods  of  making  money  in  time 
line  of  business. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  fees  you  charge  la  your 
agency? 

Mr.  Homans.  We  charge  one  week's  pay  for  a  permanent  situation.  That  H 
a  flat  rate  to  everyone.  If  the  situation  terminates  inside  of  six  weeks,  we  take 
one-sixth  of  the  amount  earned  during  the  time  of  service.  Should  it  extend 
over  that,  why,  we  have  no  interest  in  it 

Mr.  Leiserson.  Are  there  any  other  agencies  in  Boston  that  handle  the  same 
kind  of  work  that  you  do? 

Mr.  Homans.  There  are  122  agencies  in  Boston,  domestic  and  mercantile,  ami 
36  of  those  offices  have  two  licenses — what  they  call  a  first  and  second  class — 
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for  handling  mercantile  and  domestic,  both.  Of  coarse,  they  do  handle  the  do- 
mestic and  mercantile  both  in  one  office  in  a  great  many  cases.  There  are  only 
7  exclusiyely  mercantile  offices  in  the  city,  the  rest,  the  29,  have  the  both  kinds. 
And  then  there  are  65,  I  thinly,  or  70,  that  only  handle  domestic  and  laborers. 

Mr.  LDsnsoN.  You  say  you  charge  a  week's  pay  for  a  permanent  position. 
Do  you  think  the  service  that  you  render  is  worth  that  amount? 
Mr.HoHANS.  Why,  I  know  that  it  is. 

Mr.  Leibebson.  Don't  you  think  the  people  could  find  the  Jobs  on  their  own 
account? 

Mr.  HoMANs.  Yes.    I  want  to  make  this  statem^it :  That  all  the  free  offices 
in  the  United  States,  together  with  the  private  offices,  and  all  the  labor  unions 
put  together,  never  touch  the  unemployed.    That  condition,  and  that  is  the 
condition  I  think  you  are  trying  to  get  at — ^they' don't  all  of  them  put  together 
really  touch  the  situation.    That  is  quite  a  broad  statement,  but  it  is  absolutely 
the  fact    Your  plan  will  never  touch  the  unemployed,  on  the  plan  that  you 
have  drawn  up. 
Mr.  Leisebson.  Will  you  Just  give  us  your  reason  for  that? 
Mr.HoicANS.  The  unemployed  is  the  man  out  of  work.    When  you  have 
secured  a  man  a  position,  he  is  not  out  of  work.    I  say,  without  any  egotism. 
I  think  the  plan  which  I  established  30  years  ago->and  by  the  way,  I  will  say 
this:  That  I  established  the  terms  and  plans  30  years  ago.    There  have  been 
a  great  many  changes  in  the  police  conunission  since  then,  and  they  have  all 
tried  to  improve  those  terms.    There  have  been  a  great  many  changes  In  the 
licensing  board,  and  each  new  licensing  board  has  tried  to  change  It    There 
have  been  a  great  many  changes  in  the  legislature  which  changes  every  year, 
and  for  23  years  they  have  persistently  tried  to  make  a  different  set  of  terms 
nod  rules  than  I  have  got,  and  they  have  never  yet  been  able  to  budge  them  a 
whit  from  what  they  were  30  years  ago,  and  I  told  them  they  could  not,  and  I 
told  them  to-day  that  they  can  not  because  they  were  built  and  established  on 
the  golden  rule,  and  you  can't  find  a  better  one.    And  for  that  reason  people 
come  to  us  and  want  to  get  help,  and  love  to  come,  and  I  have  never  had  a  com- 
plaint in  30  years. 

Mr.  Leisebson.  You  made  the  statement  that  your  agency  or  any  other  em- 
ployment agency  does  not  help  the  unemployed.  We  would  like  to  know  what 
you  mean  by  that. 

Mr.HoMANS.  I  will  tell  you  what  I  mean.  To  reduce  it  down  to  a  small 
statement,  we  will  say  that  there  are  100  vacancies  in  New  York  City  to-day. 
Of  course  there  are  10,000.    There  would  be  not  less  than  10  men  or  women  for 

every  position.    Now,  then 

Itfr.  Leisebson.  Pardon  me.    Do  you  mean  in  the  mercantile  line? 
Mr.HoMANS.  I  mean  in  any  line. 
Mr.  Leisebson.  In  any  line? 
Mr.  HoMANS.  Yes;  any  line. 

Mr.  Leisebson.  Would  that  be  true  in  common  laborers? 
Mr.  HoMANS.  I  think  perhaps  more  so. 

Mr.  Leisebson.  Were  you  here  when  the  statement  was  made  by  Mr.  Cari)enter 
that  under  ordinary  circumstances  they  could  not  get  enough  help? 

Mr.  HoMANS.  That  applies  in  my  business  and  everyone's  business.  It  is 
not  because  they  can  not  get  enough  help ;  they  can  get  enough  i)eople  dressed 
in  pants  and  coats  and  dresses,  but  they  are  not  fit  to  work,  and  they  don't 

n-ant  to  work.    But  to  come  back 

&Ir.  Leisebson  (interrupting).  Your  idea,  then,  is  that  there  is  always  an 
orersupply  of  labor,  but  at  the  same  time  there  are  positions  open  which  the 
unemployed  do  not  fit  into? 

Mr.  HoMANs.  Do  not  fit  into.  For  instance,  I  have  to-day  probably  2,000 
orders  for  help  on  my  book.  I  had  Monday  morning,  before  lunch,  come  into 
my  office  over  2,000  people,  which  we  talked  to  in  the  proper  manner.  And 
out  of  the  2,000,  probably  2,500,  perhaps  3,000— but  to  be  conservative  I  will 
say  2,000— out  of  the  2,000,  we  did  not  place  over  60  people ;  and  yet  we  had 
over  2,000  ortlers.  That  was  simply  because  they  either  did  not  want  work 
or  were  not  fitted  for  the  position. 

Mr.  Leisebson.  Well,  which  would  you  give  as  the  main  reason?    Is  it  be- 
cause they  did  not  want  to  work  or  because  they  were  not  fit? 
Mr.  HoiCANS.  Just  about  half  and  half. 

Mr.  Leisebson.  Well,  why  did  they  come  to  your  office  if  they  did  not  want 
the  work? 
Mr.  HoMANs.  That  is  a  question  that  no  man  has  ever  been  able  to  solve. 
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Mr.  0*Gonni:ll.  Was  it  wages,  hours,  or  conditions  of  employment  that  en- 
tered into  it,  or  anything  of  that  character? 

Mr.  HoMANs.  I  should  say  they  are  very  fussy  about  the  hours.  Th«y  don*t 
want  to  begin  before  8,  and  must  quit  at  5,  and  must  have  their  Saturday  after- 
noons and  holidays,  and  they  ask  all  those  questions  before  they  want  to  know 
anything  about  the  work  at  all. 

Mr.  Leisebson.  Then,  the  reason  that  the  half  that  you  speak  of  don't  want 
to  work  is  dissatisfaction  in  some  way  with  the  conditions  of  employment? 

Mr.  HoMANS.  Yes. 

Mr.  Leisebsoit.  The  other  half  you  say  are  misfits  in  some  way? 

Mr.  HoMANS.  Yes. 

Mr.  Leisebson.  Have  you  eyer  thought  of  anything  that  might  be  done  in 
order  to  make  them  fit?  In  what  is  It  that  they  ai'e  lacking  that  might  make 
them  fit? 

Mr.  Hoif ANS.  Well,  every  employer  has  his  own  idea  of  what  he  wants  to 
employ,  and  while  he  might  sometimes  be  more  elastic  in  his  ideas  than  be  is, 
we  can  not  regulate  it  Sometimes  they  do  stretch  a  point  As  a  rule — for 
instance,  we  frequently  have  an  order.  This  is  one  case  that  comes  to  my 
mind,  although  It  happened  over  20  years  ago.  A  man  sent  an  order.  He  did 
not  want  a  married  woman.  He  did  not  want  a  poor  writer,  and  be  did  not 
want  a  person  living  out  of  town.  Well,  if  any  of  the  ordinary  clerks  had 
waited  on  this  party  that  I  speak  of,  they  would  not  have  sent  her,  because 
she  was  a  very  poor  writer  and  a  married  woman,  and  she  lived  out  of  town. 
But  I  sent  her,  with  a  little  note,  because  I  knew  she  had  the  brain  ability, 
and  notwithstanding  his  si)ecific  orders  he  hired  the  woman.  Those  are  the 
orders  that  come  to  us.  All  kinds  of  frills  like  that  that  they  won't  have,  and 
we  have  to  respect  that 

Mr.  Leisebson.  Well,  aside  from  the  employers*  wishes  in  that  way,  there 
are  the  conditions  of  the  employment  which  are  open  that  require  certain  quali- 
fications that  these  unemployed  don't  have;  is  that  the  idea? 

Mr.  HoMANs.  Yes. 

Mr.  Leisebson.  Do  you  think  any  kind  of  training  would  make  them  fit  for 
that  kind  of  work? 

Mr.  HoMANS.  Well,  yes ;  but  you  have  to  begin  over. 

Mr.  Leisebson.  That  is,  you  think  that  a  system  of  industrial  training 
that  took  into  consideration  the  positions  that  are  opened,  such  as  are  re^s- 
tered  in  employment  offices,  might  fit  a  larger  number  of  these  unemployed  into 
the  industries? 

Mr.  HoMANs.  If  taken  in  time ;  yes.  You  must  remember  that  machinery  is 
displacing  a  great  many  men.  For  instance,  a  man  has  spent  years  and  years 
learning  how  to  do  a  certain  kind  of  engraving  by  hand,  and  a  machine  comes 
along  and  puts  him  out  at  40  or  50  or  60  years  of  age,  with  that  trade  on  his 
hands,  and  nobody  wants  him. 

And  then  there  are  a  great  many  other  men  who  reach  the  age  of  GO  and  65 
years  and  nobody  wants  them,  and  they  have  experiences  of  perhaps— they  are 
printers,  and  ink,  working  on  Ink,  makes  them  sick;  and  painters,  and  they 
can  not  work  on  painting  any  longer ;  and  bookkeepers,  and  they  can  not  use  the 
pen  any  longer  on  account  of  paralysis  of  the  hand — and  all  such  things  as 
that  disqualify  a  great  many  men  for  lines  that  they  have  worked  in  all  their 
lives. 

Mr.  Leisebson.  Don't  you  think,  if  there  were  an  employment  office  that  did  a 
general  line  of  business,  not  only  mercantile  and  hotel,  such  as  yours*  that 
some  of  those  people  might  fit  into  other  occupations,  other  kinds  of  employ- 
ment? 

Mr.  HoifANB.  No,  sir;  I  don't  think  the  employment  office  would  have  any- 
thing to  do  with  it  Those  people  necessarily  have  to  find  positions  through 
the  kindness  of  some  one  who  will  take  them  in.    We  do  a  great  deal  of  that. 

Mr.  Leisebson.  That  is,  you  mean  when  they  are  not  able  to  do  a  day's 
work? 

Mr.  HoMANs.  Yes ;  or  are  not  able  to  do  what  they  would  like  to  have  them 
do.    They  put  them  at  something  else,  and  make  them  useful  in  some  other  ^ray. 

Mr.  Leisebson.  In  other  lines  of  work  they  may  be  capable  of  doing  the  man*s 
work,  perhaps? 

Mr.  HoMANS.  Yes;  yes. 

Mr.  Leisebson.  And  if  you  had  an  employment  office  that  was  connected  with 
all  kinds  of  work — of  employment — it  could  be  in  touch  with  other  available 
positions? 
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Mr.  HoMANB.  That  is  possible.  I  don*t  think  It  would  help  solve  the  question 
very  largely,  though. 

Mr.  Leisebsgn.  Have  you  any  suggestions  or  criticisms  to  make  on  this  plan 
that  we  outline? 

Mr.  HoMAKS.  I  don't  know  whether  you  care  to  hear  my  opinion,  but  there  are 
four  very  important  things  that  come  under  the  province  and  within  the  scope 
of  this  bureau,  which,  if  you  care  to  listen  to,  I  will  be  glad  to  tell  you.  First, 
you  have  it  within  your  power  to  place  on  the  pages  of  ancient  history  this 
condition  of  unemployment;  second,  it  comes  within  the  scope  of  this  bureau 
for  you  to  protect  every  foreigner  that  lands  on  the  shores  of  America  from 
innumerable  frauds  that  are  perpetrated  upon  them  to-day,  largely  by  their  own 
people;  third,  you  have  the  possibility  of  eliminating  off  the  face  of  the  globe 
the  conditions  that  engender  and  bring  about  strikes;  fourth,  last  and  least, 
the  opportunity  of  bringing  employer  and  employee  together. 

I  say  least,  because  it  does  not  matter  whether  there  was  an  employment 
office  in  the  world  or  not.  There  are  vacancies  that  are  going  to  be  filled. 
Somebody  will  fill  them ;  and  what  difFerence  does  it  make  to  the  United  States 
Government  or  to  the  State  whether  Jones  does  it  or  Smith  does  it?  It  will 
be  filled.  The  man  won't  do  without  his  employee,  and  all  these  oflices,  either 
private  or  public,  they  are  simply  facilitating  matters ;  that  is  alL 

Mr.  IiEisKBSON.  Well,  if  they  filled  them  a  week  earlier  than  they  might  be 
filled,  doesn't  that  make  a  good  deal  of  difference? 

Mr.  HoifANB.  Yes;  sometimes  a  month  earlier,  certainly.    But  you  leave  the 
unemployed  out  of  the  question  in  all  of  these  plans.    You  leave  the  unemployed 
out  of  the  question.    That  is  to  my  mind  a  great  mistake.    Now,  as  I  started 
out  to  say,  I  think  the  plan  which  I  formulated  comes  the  nearest  to  doing  that 
of  anything,  and  that  does  not  do  it.    I  have  never  taken  over  10  cents  out  of 
any  man's  dollar  for  my  own  pocket,  my  own  salary,  and  the  other  90  cents  is 
spent  for  expenses  in  the  most  scientific  manner  possible,  with  30  years'  ex- 
perience, to  take  care  of  the  next  man — procure  the  next  man  a  position.    For 
instance,  I  advertise  for  l)ookkeepers ;  I  advertise  for  a  bookkeeper  and  10 
men  apply  for  that  situation,  and  I  give  the  first  man  the  situation  at  $10. 
I  take  |9  of  that  money  and  spend  it  getting  the  next  man  a  position,  and  I 
take  99  of  his  money  getting  it  for  the  next  man,  and  so  on,  until  I  have  gone 
down  the  line,  and  there  are  10  men  right  behind  starving  to  death,  so  that 
that  Is  the  question  that  you  want  to  bring  into  this  plan,  and  which  has  never 
been  brought  into  any  plan  that  has  been  formulated  yet. 
Mr.  liEiSKBSON.  Would  you  suggest  how  it  should  be  done? 
Mr.  HoiCANB.  Well,  I  think  that  might  take  longer  than  you  would  care  to 
listen  to. 
Mr.  Leebsbbon.  Can  you  briefly  state  your  idea? 
Mr.  HoicANB.  No ;  not  briefly  so  you  would  understand  it. 
Mr.  Leibebbon.  Would  you  be  willing  to  write  it  out  and  submit  it  to  the 
commission? 

Mr.  HoKANS.  I  will  do  the  best  I  can.  I  will  be  glad  to  give  the  commission 
along  these  lines  my  ideas  about  the  taking  care  of  the  unemployed  and  the 
foreigners  landing  on  our  shores.    I  think  those  are  important. 

Acting  Chairman  Gabbetson.  We  will  be  very  glad  to  have  you  submit  those  in 
writin^r*  on  each  of  those  subjects. 

Mr.  HoMANB.  I  will  be  glad  to,  or  if  the  commission  could  not  get  my  point 
I  wotild  be  glad  to  meet  them  any  time  or  anywhere  where  it  will  take  several 
hours  to  talk  it  over  comprehensively. 

Acting  Chairman  Gabbetson.  It  is  difficult  for  the  commission  to  take  it  up 
as  exhaustively  as  that  in  open  hearing. 
Mr.  HoMANB.  Yes ;  I  know  it  is. 
Mr.  IjEIBEbson.  That  is  all  I  have. 

Mr.  HoMANB.  I  want  to  say,  if  you  will  permit  me,  that  I  believe  heartily 
in  thin  plan,  and  have  long  looked  forward  to  the  day  when  the  Federal  Gov- 
ernment would  take  charge  of  this  matter  and  conduct  it  and  do  it  on  the  right 
basis.  I  don't  know,  but  it  seems  to  me  It  is  a  larger  proposition  than  you  have 
the  subtest  idea  of.  It  will  cost  a  mint  of  money,  and  I  would  suggest  that  if 
you  decide  to  do  anything  about  it,  that  you  let  It  grow  rather  than  to  plunge. 
Mr.  liEisEBSON.  In  any  scheme  of  dealing  with  unemployment  you  would  think 
that  some  scheme  like  that  was  necessary  as  the  first  step. 

Mr.  HoMANS.  Well,  I  think  that  one  of  the  important  steps  to  bring  into  the 
plan.  But,  as  I  say,  the  greatest  obstacle  I  think  that  you  will  find  will  be 
competent  material,  experienced  material,  to  operate  such  a  comprehensive 
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plan  as  you  have  got  there.  They  are  scarce.  I  find  in  the  2,000  people  tLat 
come  into  our  office,  it  takes  me  a  month  to  find  one  smart  man  that  I  want 
for  my  office.  I  don't  know  where  you  are  going  to  find  the  thousands  you 
have  taken  there. 

Ck)mmissloner  0'Ck>NNELL.  Tou  say  that  one  day  last  week  you  had  2,000 
people  at  your  office  one  morning? 

Mr.  HoMANS.  Every  day,  every  week. 

Commissioner  O'Connell.  And  that  you  gave  them  a  hearing,  a  proper  hear- 
ing, and  so  on? 

Mr.  HoMANS.  Tes,  sir. 

Ck>mmissioner  O'Connexl.  Was  it  possible  for  you  to  do  that  in  the  morning, 
to  hear  2,000  people? 

Mr.  HoMANs.  Yes,  sir. 

Mr.  Leiserson.  How  many  employees  have  you? 

Mr.  HoMANs.  Forty.  We  have  seven  departments ;  divided  into  departments. 
We  have  seven  departments.  You  see,  that  is  only  about  800  to  each  depart- 
ment, and  we  have  40  people,  which  would  be  six  people  to  each  department 

Acting  Chairman  Garretson.  Eight  minutes  a  visit 

Mr.  HoMANs.  It  does  not  take — some  it  does  not  take — ^really,  we  can  handle 
two  and  three  a  minute,  with  some. 

Commissioner  O'Connell.  It  would  be  pretty  good  speed,  If  you  shook  hands 
with  them. 

Mr.  HoiiANs.  No ;  because  we  know  the  people.  They  have  been  to  us  before 
and  they  are  not  failures. 

Commissioner  O'Connell.  You  say  you  take  the  first  week's  wages  as  a  price 
for  a  job? 

Mr.  HoMANS.  Yes,  sir. 

Commissioner  O'Connell.  What  would  be,  approximately,  the  average— 110 
a  week? 

Mr.  Romans.  Our  average  for  29  years  has  never  averaged  us  a  fee  of  $5— 
an  average  fee. 

Commissioner  O'Connell.  Five  dollars? 

Mr.  HoMANs.  Never  averaged  $5.    Sometimes  we  get  as  high  as  fifty. 

Commissioner  O^Connell.  I  mean  the  average;  you  would  say  the  total  of 
their  wages  would  amount  to  $10  a  week  that  you  suggest  positions  for? 

Mr.  HoMANS.  Well,  I  can't  state  just  offhand  about  that  The  average  of  $10? 
No ;  I  think,  perhaps,  $8.    It  runs  from  $6  to  $50,  but  of  course 

Commissioner  O'Connell.  Ten  dollars  would  be  a  pretty  fair  average.  Di<l 
you  place  15,000  last  year,  yon  said? 

Mr.  HoMANS.  Yes. 

Commissioner  O'Connell.  That  would  be  an  income  of  $150,000  at  $10  each. 

Mr.  HoMANS.  But  it  was  not 

Ck)mmissioner  O'Connell.  You  employ  40  people  in  your  office? 

Mr.  HoMANs.  It  never  averaged  $6.  Last  year  our  receipts  were  only  a 
trifle  over  $60,000. 

Commissioner  O'Connell.  Your  receipts  were  only  a  trifle  over  $60,000? 

Mr.  HoMANS.  Yes.    So,  as  I  say,  every  year  it  has  been  less  than  $5. 

Commissioner  O'Connell.  What  were  your  expenses? 

Mr.  HoMANS.  Last  year  somewhere  between  $40,000  and  $50,000;  I  think 
$45,000. 

Commissioner  O'Connell.  What  is  the  investment? 

Mr.  HoMANS.  No  investment ;  a  couple  of  thousand. 

Commissioner  O'Connell.  What  is  your  investment  in  the  business? 

Mr.  HoMANS.  A  couple  of  thousand  dollars. 

Commissioner  O'Connell.  A  couple  of  thousand? 

Mr.  HoMANS.  Yes. 

Commissioner  O'Connell.  Your  net  receipts  were  then 

Mr.  HoMANS.  Divided  between  four.  That  net  profit  is  divided  between  font 
of  us.  I  have  three  partners  at  the  present  time.  I  was  alone  in  the  buslnt»ss 
for  a  great  many  years,  and  I  thought  it  was  going  to  be  too  much  for  roe  t.> 
carry,  and  I  did  not  want  to.  I  said  it  was  more  profitable  to  lose  it  to  the 
clerks,  and  I  took  in  three  of  my  best  clerks  as  partners. 

Acting  Chairman  Garretson.  Then  you  would  advocate  minimum-wage  law^ 
which  would  help  your  oflice? 

Mr.  HoMANS.  What  is  that? 

Acting  Chairman  Garretson.  The  application  of  minimum-wage  laws,  then, 
might  help  your  office? 
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Mr.  HoMANs.  That  is  exactly  one  of  the  points  I  have  in  mind  when  I  say 
you  can  eliminate  strikes. 

Conmiissioner  O'Conneix.  Do  you  connect  yourself  up  in  any  way  in  fur- 
nishing labor  in  times  of  strikes? 

Mr.  HoMANS.  We  cut  that  out  entirely.  If  we  know  there  is  a  strike,  we 
won't  send  a  man  there. 

Commissioner  O'Gohnell.  Do  you  make  inquiry  if  there  Is  any  labor  trouble? 

Mr.  HoMANS.  Yes. 

Commissioner  0'Ck>NNEix.  If  an  application  is  made  for  help? 

Mr.  Romans.  Yes. 

Commissioner  O'Connell.  If  there  is,  you  notify  the  party  in  interest? 

Mr.  HoMANs.  We  simply  do  not  talk  about  it  at  all.  We  don't  take  the 
order.  We  are  in  a  position  to  know  when  there  is  a  strike,  nine  times  out 
of  ten.  Something  in  the  nature  of  the  order,  the  size  of  the  order  and  pe- 
culiarities of  it — and  if  there  is  anything  suspicious  we  telephone  right  to  the 
town  where  it  comes  from  and  see  what  is  going  on,  if  we  don't  know  other- 
wise. 

Commissioner  O'Connell.  Does  the  Massachusetts  State  law  require  you  to 
return  a  fee  if  a  position  is  not  secured  for  a  party? 

Mr.  Romans.  I  got  that  law  passed  myself.  I  also  got  a  law  that  I  have 
been  trying  for  five  years  to  pass,  which  counsel  has  a  copy  of,  which  is 
along  the  lines  here,  compelling  the  return  of  the  fee.  I  also  say  that  I  had 
the  law  passed  making  it  illegal  to  collect  advance  fees,  but  that  law  is  not 
respected  in  Massachusetts. 

Commissioner  O'Connell.  Suppose  you  send  a  party  outside  of  the  Jurisdic- 
tion of  the  State  of  Massachusetts  and  then  he  did  not  secure  the  position  he 
was  sent  to,  and  he  had  paid  you  a  fee,  would  you  return  that? 

Bir.  HoMANS.  If  he  did  what? 

Commissioner  O'Conneli..  If  he  went  outside  the  State  of  Massachusetts, 
outside  the  Jurisdiction  of  Massachusetts,  and  you  had  collected  a  fee,  and  he 
did  not  secure  the  position  you  sent  him  to— you  send  them  outside  the 
State? 

5Ir.  HoicANS.  Yes,  sir ;  but  we  never  collect  a  fee  until  a  man  has  earned 
the  money. 

Commissioner  O'Connkll.  You  never  collect  a  fee  in  advance? 

Mr.  HouANS.  No,  sir;  and  we  only  take  one-sixth,  to  insure  him  a  living. 
If  he  receives  $12  a  week  we  only  take  $2,  leaving  him  $10  to  live  on. 

Commissioner  O'Connell.  Do  you  purchase  transportation  to  send  them  to 
any  other  city? 

Mr.  HoMANS.  It  depends  on  the  circumstances.  In  most  cases  we  do.  We 
give  the  fare  one  way. 

Commissioner  O'Connell.  .How  do  you  protect  yourself  against  a  party  get- 
ting transportation  out  of  the  city  and  then  not  going  to  the  job  ? 

Mr.  HoMANs.  In  this  way:  We  always  send  a  man  to  the  station  and  put 
the  party  on  the  train  and  give  the  ticket  to  the  conductor. 

Commissioner  O'Connell.  You  do  not  trust  the  workman  with  the  ticket 
at  all? 

Mr.  HoMANS.  Never.  No  man  would  think — well,  of  course,  I  would  not  say 
we  never  do.  In  a  great  many  cases,  perhaps,  but  as  a  rule  we  have  some 
one  go  with  them  to  see  that  they  are  on  board  the  train  and  the  conductor 
has  the  ticket,  or  we  guarantee  them  the  money. 

A  great  many  are  perfectly  willing  to  take  our  guaranty,  and  we  say,  "  When 
yon  get  there  send  us  this  postal  card,"  and  we  have  furnished  them  with  a 
postal  card,  "that  you  have  arrived,  and  we  will  send  you  a  check  for  the 
money."    We  do  that  in  some  cases. 

Commissioner  O'Connell.  You  are  dealing  largely  on  the  hypothesis  that 
a  fellow  is  raUier  not  to  be  trusted  in  the  first  place?    Isn't  that  the  basis  of  it? 

Mr.  HoM ANS.  We  think  it  wise  not  to  put  the  temptation  in  their  way. 

Commissioner  O'Connell.  He  has  rather  the  same  respect  for  you,  I  suppose? 

Mr.  HoMANS.  I  would  say  that  it  would  be  difficult  to  find  a  man  that  has 
lived  in  Boston  two  weeks  that  would  not  come  in  and  leave  his  money  on 
deposit  with  us  without  a  receipt. 

Commissioner  O'Connell.  You  have  a  good  reputation? 

Mr.  HoHAi^s.  We  have  the  best  in  the  world. 

Mr.  Leisebson.  Do  you  make  any  investigation  of  the  places  you  send  peo- 
ple to? 

Mr.  HoMANs.  How  is  that? 
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Mr.  LEI8EB80N.  Do  you  make  any  investigation  of  the  places  yon  send  people 
to,  as  to  whether  the  conditions  of  employment  are  good,  or  as  represented? 

Mr.  HoMANB.  I  would  not  say  that  we  did,  except  our  New  York  conditions. 
Of  course  we  know  every  hotel  in  the  country  almost;  that  is,  that  hire  help 
throughout.  We  know  all  the  Arms  In  New  England  that  hire  help  from  u& 
There  might  he  changes,  there  might  be  new  firms. 

Mr.  Leisebson.  You  have  no  regular  system  of  inspecting  places  to  work? 

Mr.  HoMANs.  No,  sir. 

Mr.  Leisebson.  That  is  all. 

Acting  Chairman  Garbetson.  That  is  all. 

Mr.  HoMANS.  Do  you  want  to  hear  my  criticism  on  this  proposed  plan? 

Mr.  Leisebson.  If  you  have  anything  to  develop  briefly ;  otherwise  we  would 
prefer  to  have  it  in  writing. 

Mr.  HoMANS.  I  will  submit  it  in  writing,  then. 

TESTZMOHY   07  MR.   TERRSHCX  V.   POWBERIY. 

Mr.  Leisebson.  You  are  Chief  of  the  Division  of  Information  of  the  Bureau 
of  Immigration? 

Mr.  PowDEBLT.  Yes,  sir. 

Mr.  Leisebson.  How  long  have  you  been  in  that  business? 

Mr.  PowDEBLT.  Since  July  1,  1907. 

Mr.  Leisebson.  Is  that  when  the  bureau  was  organized? 

Mr.  PowDEBLY.  When  the  division  was  organized. 

Mr.  Leisebson.  Can  you  tell  anything  as  to  the  ideas  that  led  to  the  organiza- 
tion of  the  division  and  what  the  purpose  of  it  was? 

Mr.  POWDEBLT.  I  don't  know  that  I  could  do  that,  because  that  was  the  idea — 
the  idea  of  the  commissioner  general  at  that  time,  Mr.  Sargent;  he  believed 
that  the  incoming  immigrants  should  be  met  on  arrival  and  informed  of  the 
conditions  in  this  country  and  then  directed  to  places  of  employment  He  and 
I  had  talked  it  over  before  he  recommended  it,  and  I  know  that  was  his  idea. 

Mr.  Leisebson.  And  you  started  out  in  organizing  the  division  with  that 
purpose  in  mind? 

Mr.  Powdebly.  With  that  in  mind,  and  with  the  purpose  of  asoertaJoing 
from  different  parts  of  the  country — ^from  all  parts  of  the  country — what  the 
conditions  of  labor  were  and  where  these  immigrants  would  fit  in.  The  law 
said  that  the  information  which  we  collected  should  be  given  to  admitted 
immigrants  who  might  ask  for  the  same,  and  to  such  others  that  might  desire 
it  The  trouble  right  there  was  that  the  immigrant  landing  In  this  country 
could  not  be  expected  to  ask  for  what  he  knew  nothing  about  So  we  had  to 
tell  him — to  meet  him  and  tell  him. 

Mr.  Leisebson.  You  were  able  to  overcome  that  defect  in  the  law  through 
the  aid  of  the  Secretary  and  the  department? 

Mr.  Powdebly.  In  a  measure;  yes. 

Mr.  Leisebson.  Now,  as  the  result  of  your  close  to  seven  years'  experlem'e. 
would  you  say  that  that  purpose  has  been  accomplished  by  your  division? 

Mr.  Powdebly.  It  has  not. 

Mr.  Leisebson.  Will  you  give  us  the  reasons  why  it  has  not? 

Mr.  Powdebly.  In  three  words — ^lack  of  appropriation. 

Mr.  Leisebson.  You  think  the  lack  of  money  was  the  only  reason? 

Mr.  Powdebly.  Not  the  only  reason,  but  that  was  the  principal  reason. 

Mr.  Leisebson.  Well,  what  were  the  others? 

Mr.  Powdebly.  Well,  the  others  would  be  lack  of  sufficient  force  and  lack  of 
cooperation  with  the  State  departments  of  labor  and  immigration  and  of  agri- 
culture and  of  the  trades-unions. 

Mr.  Leisebson.  You  think  the  trades-unions  interfered  with  your  carrying 
out  the  purpose? 

Mr.  Powdebly.  No;  they  did  not  interfere.  The  only  purpose  they  had  In 
view  was  to  carefully  scrutinize  the  work  of  the  division  to  see  that  it  did  not 
send  the  men  to  where  they  should  not  go,  and  that  they  should  not  be  sent  to 
places  that  were  not  profitable,  or  to  employment  that  was  not  profitable.  We 
found  Instances  where  employers  would  be  very  glad  to  dismiss  all  their  men 
and  have  the  division  of  information  send  these  men,  these  fireshly  arrived 
immigrants  to  them  tor  less  money  per  day. 

Mr.  I^isEBsoN.  Well,  you  would  not  have  considered  that  a  purpose  of  your 
bureau,  in  the  first  place,  to  supply  immigrants  to  take  the  places  of  others, 
would  you? 
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Mr.  PowDBBLT.  The  law  says  the  duty  of  the  Division  of  Information  is  to 
promote  a  beneficial  distribntion  of  admitted  aliens  and  others ;  and  when  you 
send  a  man  to  take  another  man's  place  for  less  money  than  that  other  man 
had,  or  to  take  the  place  of  a  man  who  is  on  a  strike  for  more  money,  or 
against  some  act  that  he  does  not  concede  to  be  right,  that  would  not  be  a 
beneficial  distribution  of  aliens  or  of  anybody  else. 

Mr.  Leisebson.  Then  yDu  do  not  think  there  is  any  vital  defect  in  the  idea 
upon  which  the  division  was  organized? 

Mr.  POWDEKLT.  No. 

Mr.  Leisebson.  That,  in  so  far  as  the  trades-unions  objected  to  your  sending 
men  to  take  other  people's  places,  it  is  not  interfering  with  the  work  of  the 
division  because  the  division  would  not  do  that ;  is  that  the  idea? 

Mr.  PowDEBLT.  We  would  not  do  that  But  let  me  have  a  word  of  explana- 
tion. Very  early  in  our  work  we  encountered  opposition  of  the  employment 
agencies,  and  one  of  them  was  shrewd  enough  to  circulate  a  rumor,  and  they 
did  It  through  the  industrial  organizations,  that  the  Division  of  Information 
supplied  a  firm  with  workers  and  that  it  was  an  unfair  firm.  Then  it  also  noti- 
fied the  trades-unions  that  we  were  doing  that  We  investigated — both  sides  in 
vestigated— and  found  there  was  no  truth  in  it,  but  it  served  its  purpose,  be- 
cause it  received  wide  publicity  at  the  time. 

Mr.  Leisebson.  Did  you  go  over  the  plan  of  organizing  a  society  of  labor 
councils? 

Mr.  PowDKBLT.  I  deferred  that  I  was  a  little  bit  misled  by  the  letter  I  got 
I  got  the  idea  I  was  to  look  up  the  subject  of  mediation  and  arbitration,  and 
made  a  lot  of  notes  on  that ;  and  then  I  laid  them  away  on  my  desk.  Then  I 
got  the  letter  the  last  Saturday,  and  then  I  was  obliged  to  take  the  train  imme- 
diatdy  after  getting  the  letter,  so  I  had  no  time  to  look  it  over  carefully. 

Mr.  Leisebson.  You  have  a  plan  of  your  own,  as  I  understand,  that  you  have 
made  public  several  times,  for  extending  the  work  of  your  division  through  the 
post  office  in  some  manner,  have  you  not? 

Mr.  PowDEBLT.  Some  years  ago  I  recommended  to  the  Secretary — three  years 
ago,  I  believe — ^that  inasmuch  as  the  Weather  Bureau  collected  information 
each  day  concerning  the.  condition  of  the  weather,  and  was  able  to  notify 
not  only  the  people  of  this  country,  but  certain  parts  of  the  world  as  well,  that 
there  was  no  reason  why  the  D^artment  of  Commerce  and  Labor — as  it  was 
then — should  not  know  the  condition  of  labor  at  the  end  of  every  24  hours. 
I  was  met  with  this  objection,  that  it  would  cost  money.  From  my  standpoint 
money  can  not  be  expended  for  a  better  purpose  than  keeping  people  profitably 
and  constantly  employed.  So  that  I  thought  we  ought  to  have  the  reports  sent 
to  the  department  or  Division  of  Information,  or  whatever  it  may  be  called, 
Just  as  often  as  possible,  as  to  the  conditions ;  and  that  in  connection  with  the 
Post  Office  Department  there  should  be  a  clerk  assigned  to  duty  in  each  one  of 
any  towns  of  prominence  at  all,  whose  duty  it  would  be  to  keep  a  record  of 
men  unemployed,  and  of  men  who  desired  worlimen.  It  would  take  two  card- 
index  cases.  And  if  John  Smith  is  dismissed  this  morning,  or  his  work  ends 
this  morning,  nothing  more  for  him  to  do — call  him  a  carpenter  or  a  blacksmith, 
a  village  carpenter  or  blacksmith,  or  a  worker  of  any  other  kind — ^he  immedi- 
ately goes  there  and  registers,  giving  his  name,  occupation,  and  residence,  what 
he  can  do,  and  what  he  expects  to  get  for  his  labor.  Tom  ^rown  wants  a  man 
of  that  kind,  because  a  man  of  Just  that  character  left  him  this  morning.  He  is 
an  employer,  and  he  comes  to  the  post  ofilce  and  registers  his  wants.  While 
he  is  there  he  looks  over  the  list  of  the  workmen  seeking  employment,  and  he 
finds  Smith.  The  data  answers  his  purpose.  He  has  his  address,  and  either 
sends  for  him  or  writes  him.  Smith  need  not  be  out  of  work  over  24  hours, 
and  Brown  need  not  be  in  need  of  a  workman  over  24  hours;  and  in  neither 
case  is  it  necessary  to  have  a  man  come  from  out  of  town  to  take  the  place. 

Now,  that  being  done,  there  is  no  need  of  sending  to  another  city  or  town  a 
record  of  the  unemployment  of  John  Smith,  neither  of  the  fact  of  the  employer 
needing  some  one.    That  need  not  be  sent  out  of  town.    That  is  one  case. 

But  there  are  numberless  instances  where  men  are  wanted  for  certain  large 
work,  public  work,  or  something  of  that  kind,  and  they  can  not  be  supplied  in 
the  town.  Then,  through  the  State  bureaus  of  labor  or  agriculture,  all  that  kind 
of  thing — and  they  have  all  signified  their  willingness  to  cooperate  with  the 
Federal  Government;  in  fact,  I  called  a  meeting  of  them  in  Washington  two 
years  ago  last  November,  and  there  were  34  States  represented  by  delegates  or 
representatives ;  and  we  had  letters  from  all  of  the  other  States  where  they  had 
a^cultural  bureaus  or  departments,  or  inmiigration  bureaus.    They  all  signi- 
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fled  a  wiUingness  to  cooperate  with  the  Government  in  the  work  of  ascertaining 
where  there  were  places  for  men,  and  we  conld  ascertain  where  the  men  were  to 
send  them. 

Mr.  LiEisEBSON.  Yon  think  it  is  as  simple  a  proposition  as  that — ^to  have  a 
derk 


Mr.  PowDERLY  ( interrupting)..  Well,  that  is;  of  course- 


Mr.  Leisebson  (interrupting).  A  bureau  to  do  that;  or  would  it  not  require 
a  rather  elaborately  organized  employment  office,  with  specialists  in  fitting  the 
man  to  the  Job  in  each  city,  to  collect  in  their  men  from  the  country  around 
there,  for  example,  as  Mr.  Homans  testifies  here,  that  there  were  2,000  people 
needed  for  a  certain  class  of  Jobs,  2,000  Jobs,  and  more  than  2,000  applied ;  bat 
that  in  all  that  number  he  could  not  fill  but  60 ;  now,  unless  you  had  a  man  of 
Mr.  Homans's  character  and  with  all  his  clerks,  who  are  trying  to  fit  the  man  to 
the  Job,  tlie  word  would  go  out  that  they  needed  2,000  men,  say,  in  the  city  of 
Boston,  and  you  might  have  2,000  more  coming,  of  which  not  more  than  60 
would  be  able  to  get  the  positions,  so  that  in  order  to  supply  the  accurate  in- 
formation you  would  have  to  have  an  elaborate  organization — an  employment 
office  along  the  character  described  by  Mr.  Homans? 

Mr.  PowDEBLT.  You  would  have,  of  course,  to  have  a  larger  force  than  I 
indicated  or  referred  to  in  the  beginning. 

Mr.  Leisesson.  Could  you  do  it  through  the  post  office? 

Mr.  Powderly.  We  could  do  it  through  the  post  office ;  yes. 

Mr.  Leisebson.  Would  it  be  possible  to  develop  in  a  city  of  the  size  of  Bos- 
ton, in  order  to  handle  15,000  people,  for  which  you  would  need  40  clerks,  would 
it  be  possible  to  develop  the  work  on  a  scale  that  would  really  make  Its^f 
felt  in  handling  the  unemployed— -on  a  scale  large  enough  to  do  that? 

Mr.  Powdebly.  I  was  not  thinking  of  a  city  like  Boston,  or  New  York,  or 
Philadelphia,  but  of  the  smaller  places,  when  I  recommended  that;  and  In 
addition  to  that  I  should  recommend  that  there  would  be  a  branch  of  the  em- 
ployment or  information  division  in  each  large  city  with  a  staff  sufficient  to 
cope  with  the  circumstances. 

Mr.  Leisebson.  Then,  your  idea  is  that  all  the  larger  cities  would  have  regu- 
larly organized  employment  agencies  similar  to  those  ^n  the  division? 

Mr.  Powdebly.  Yes. 

Mr.  Leisebson.  And  in  the  smaller  towns  there  would  be  agents  who  might 
be  placed  in  the  Post  Office  Department? 

Mr.  Powdebly,  Yes. 

Mr.  Leisebson.  Have  you  any  other  suggestions  to  make  along  this  line  for 
the  ordinary 

Mr.  Powdebly  (interrupting).  Of  course,  you  will  understand  that  my  work 
for  the  last  six  or  seven  years  has  been  among  immigrants.  Our  own  citizens, 
though  they  come  in  and  ask  for  information,  but  yet  as  a  rule  they  know  how  to 
get  It  without  coming  to  us  very  much.  Still  we  are  able  to  supply  a  great 
many  of  them  information.  In  fact,  we  have  done  a  little  of  that,  and  it  is 
growing  every  year.  But  I  do  not  favor  the  idea  of  letting  the  immigrant  come 
into  this  country  the  way  he  is  coming  at  the  present  time  without  a  single 
lota  of  knowledge  of  the  conditions. 

Mr.  Leisebson.  Let  me  get  your  idea.  You  would  have  this  information  that 
came  through  the  employment  offices 

Mr.  Powdebly  (Interrupting).  No. 

Mr.  Leisebson.  To  go  abroad? 

Mr.  Powdebly.  No. 

Mr.  Leisebson.  You  would  restrict  immigration? 

Mr.  Powdebly.  Now,  don't  put  that  word  "  restrict "  in,  or  "  educational  '*  in, 
or  anything  of  the  kind.  I  am  an  employee  of  the  Federal  Government,  and 
I  do  not  want  to  have  a  Member  of  Oongress  tell  me  I  am  interfering  with  his 
business.  What  I  have  in  mind  is  this:  That  before  a  man  starts  for  this 
country  he  ought  to.  declare  his  intentions  there  as  to  what  he  is  to  do  in  this 
country.  We  have  men  coming  direct  from  the  farms  who  know  nothing 
about  anything  else  in  the  Old  World — and  they  are  going  into  the  coal  rc^ 
gions,  and  they  are  sick  at  heart  before  they  are  there  a  week.  And  I  have 
gone  into  the  mines  and  talked  to  them,  and  I  have  gone  into  their  homes  and 
talked  to  them.  I  made  a  practice  of  doing  it  every  year  and  would  have  done 
it  this  year  if  I  had  been  strong  enough  after  an  attack  of  grip,  and,  indeed. 
expect  to  do  It  yet.  Now,  pardon  me — ^there  are  consular  agents  and  agents  of 
the  Government  all  over  Europe.  These  people  should  be  required  to  state 
what  they  can  do  before  they  leave  their  town,  and  the  condition  of  health,  and 
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should  secare  a  doctor's  certificate,  and  all  that  It  would  avoid  the  sending 
haek  of  those  men  who  come  here  and  are  declared  to  be  unfit  even  before  they 
set  foot  on  American  soil,  and  would  spare  them  a  great  deal  of  misfortune.  I 
recommend  that  You  may  think  it  is  not  practical,  but  I  believe,  however,  that 
some  day  or  other  it  will  be  done;  that  at  each  station  we  should  have  a 
fitting  station  as  well  as  an  immigration  station  inland ;  a  fitting  station  where 
they  might  be  detained,  and  that  they  should  not  be  allowed  to  go  away  from 
there  for  at  least  10  days  or  2  weeks — ^nntil  they  have  demonstrated  just  what 
kind  of  work  they  can  do.  It  will  cost  money,  of  course,  but  it  is  costing  us  a 
great  deal  of  money  to-day  In  unfit  citizenship  that  we  have  to  deal  with.  In 
such  a  fitting  station  we  could  find  out  what  every  man  could  do.  I  have 
talked  with  the  people  of  California,  and  they  are  about  to  establish  one  there, 
and  they  are  going  to  ask  the  Federal  Government  to  permit  the  immigrants  to 
stay  there  a  couple  of  weeks  until  they  can  test  their  capacity  before  they  are 
I)ermitted  to  go  haphazard  throughout  the  country.  Then  they  may  come  to 
friends,  and  if  they  have  friends  to  go  to,  why,  I  don't  think,  perhaps,  we  could 
restrain  them;  but  another  thing,  we  should  bear  in  mind  there;  that  is,  the 
friend  can  not  keep  them  always,  and  whenever  the  money  they  have  is  worn 
out  or  expended  their  welcome  is  worn  out,  too.  We  should  bear  in  mind  that 
the  welfare  of  this  country  is  involved,  and  when  one  man  stands  looking  for 
another  man's  Job  in  this  country  it  is  dangerous  to  all  the  people. 

Mr.  I^tEisERSON.  In  order  to  make  an  intelligent  statement  as  to  the  kind  of 
work  the  immigrant  wants  to  go  into  in  this  country,  in  order  to  make  that 
statement  abroad,  wouldn't  you  have  to  furnish  him  information  as  to  the 
opportunities  in  this  country  abroad? 

Mr.  PowDSBLT.  I  could  tell  him  on  shipboard.  I  would  not  tell  him  before- 
hand, because  that  would  stimulate  him.  If  he  has  made  up  hid  mind  he  is 
coming,  he  is  coming. 

Mr.  liEiSEssoN.  In  giving  the  information,  wouldn't  you  have  to  give  in- 
formation as  to  whether  there  are  opportunities  or  not? 

Mr.  PowDEBLT.  Why  don't  you  have  him  give  information  as  to  what  he 
can  do?   I  would  try  him  on  that  before  he  would  be  sent  inland. 

Mr.  Letsebson.  Wouldn't  you  suggest  that  if  he  wants  to  go  into  a  line  of 
work  that  happens  to  be  depressed  in  this  country  at  a  particular  time,  or 
overcrowded,  that  he  be  not  permitted  to  come? 

Mr.  PowDERLY.  That  would  be  another  matter,  but  I  would  tell  him  that 
conditions  were  not  what  they  ought  to  be. 

Mr.  Leisebson.  Wouldn't  you  have  to  have  your  information  in  regard  to 
the  condition  of  employment  in  this  country  told  to  the  immigrants  abroad, 
when  they  wanted  to  make  their  choice? 

Mr.  PowDERLY.  I  doubt  the  wisdom  of  that,  because  they  will  come  anyway. 
They  look  on  this  as  the  land  of  promise,  and  they  are  coming. 

Mr.  Leisebson.  That  is  all  I  have  to  ask. 

Chairman  Gabbetson.  Do  you  desire  to  ask  him  any  questions,  Mrs.  Harri- 
man? 

Commissioner  Habbiican.  Mr.  Powderly,  is  there  some  such  arrangement  as 
Mr.  Leiserson  spoke  of  now  in  the  Canadian  law?  I  mean  don't  they  have  the 
people  examined  before  they  leave  the  other  side? 

Mr.  Powdebly.  They  do  more  than  that ;  they  send  people  over  to  scour  two 
or  three  countries,  but  they  are  very  careful  where  they  get  Immigrants  from. 
They  won't  take  them  from  all  countries,  but  those  that  they  do  ask  to  come 
come  from  the  British  Isles  principally.  They  do  not  put  them  to  a  very  severe 
tost,  but  they  simply  question  them.  Of  course,  they  speak  the  same  language. 
They  know  about  what  to  expect  of  them  when  they  come  into  their  offices. 
They  have  a  very  good  law  over  there ;  that  is,  I  think  it  is ;  I  won't  say  that 
it  is  a  good  law,  but  you  will  understand  why  I  think  it  is  a  good  law.  When 
the  agents  of  the  Government  in  Canada  report  that  the  labor  market  is  over- 
crowded and  that  they  should  not  come  in  numbers  any  more,  the  commissioner 
of  immigration  and  the  department  of  labor  in  Canada  is  authorized  to  suspend 
Immigration  for  a  certain  period. 

Some  such  law  in  this  country  would  not  be  a  bad  one  to  have,  because  we 
know  that  men  are  being  deceived  as  to  conditions  hi  this  country  every  day, 
and  they  come  here  to  find  that  they  are  grievously  disappointed.  I  don't  know 
how  we  could  do  it  unless  it  would  be  that  the  Department  of  Labor  should 
pjscertain  the  conditions  in  some  way  such  as  I  have  indicated  and  then  by 
proclamation  on  the  part  of  the  President  suspend  immigration  for  a  stated 
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time.  Some  such  plan  as  that  would  work,  I  think.  But  that  is  Just  a  new 
thought  to  me  now,  or  a  few  days  ago,  and  I  would  not  want  to  express  ttiat 
as  an  opinion,  or  such  an  opinion  as  I  would  agree  with  later,  or  such  as  I 
would  advocate.    But  it  looks  like  a  good  thing. 

Cmmissloner  Harsiman.  Isn't  Canada  getting  a  high  grade  of  immigrants? 

Mr.  PowDERLT.  She  thinks  she  is.  Some  of  them  who  come  over  to  us  are 
not  such  a  high-grade  class.  They  stay  there  for  a  while  and  then  come  across 
here.  The  idea  Is  erroneous  that  all  good  people  are  going  to  Canada  and 
staying  there.  A  lot  of  the  good  people  are  going  to  Canada  and  come  over 
here  every  year.  I  have  been  in  correspondence  with  a  number  of  them,  telling 
them  that  it  would  be  Just  as  good  to  seek  a  better  climate  in  the  first  place, 
and  that  they  should  ask  before  going  to  Canada.  We  have  pamphlets  in 
regard  to  that. 

A  man  named  Spencer  took  his  family  to  Alberta — ^no;  north  of  it — and  I 
knew  him  personally.  I  met  him  a  year  afterwards  in  this  country.  I  asked 
him  if  he  was  back  on  a  visit,  and  he  said,  '*No,  I  am  here  to  stay.'*  **I 
thought  you  were  not  going  to  come  into  the  United  States  any  more.**  He 
said,  "I  didn't  think  I  would  myself."  "What  is  the  trouble?**  He  said. 
'*  Nine  months  of  the  year  are  winter  and  the  other  three  are  so  darned  late  In 
fall  that  it  is  mighty  uncomfortable."  He  said,  "  Can  you  do  anything  for  me?  ** 
I  sent  him  to  Georgia.  He  owns  a  farm  in  Georgia  now.  He  should  have  gone 
there  in  the  first  place,  and  he  would  have  saved  money  by  so  doing.  I  am 
not  booming  Georgia  at  all ;  I  don't  want  to  do  that,  especially  in  the  presence 
of  people  from  Wisconsin.  But  some  place  in  the  United  States  is  good  enough 
for  him. 

Commissioner  Lennon.  Mr.  Powderly,  do  you  believe  thajt  any  of  these  at- 
tempts by  legislation  to  get  the  men  connected  up  with  the  Job  is  In  a  measure 
a  solution  of  the  problem  of  the  unemployed? 

.  Mr.  Powderly.  Hardly.  I  know  a  man  here  who  Is  bigger  than  any  one  of 
you,  excepting,  possibly,  your  chairman,  Mr.  Garretson,  and  I  guess  he  would 
fill  out  a  bigger  suit  of  clothes  crossways  than  Mr.  Garretson;  I  can  get  the 
man  a  Job  and  he  would  not  take  it,  and  no  matter  what  it  would  pay  him.  He 
won't  work.  I  make  it  a  practice  every  winter  to  go  on  the  bread  line  here 
in  New  York  City. 

Commissioner  Lennon.  You  get  hungry  once  a  year? 

Mr.  Powderly.  I  get  my  coffee  and  my  bone  Just  the  same  as  the  other  tramps 
once  a  year  here  In  this  city,  and  I  meet  men  who  won't  work — a  few — ^I  have 
tried  them.  I  meet  those  who  are  sick  and  can  not  work,  those  who  are  Injured 
and  are  just  recovering,  men  who  are  too  old  to  work,  and  I  meet  the  middle- 
aged  men  who,  by  reason  of  our  present  system,  are  thrown  out  at  a  certain  age 
or  if  they  get  out  at  a  certain  age  they  can  not  get  back  In  again  over  that  age^  I 
do  not  blame  those  men  for  being  on  the  bread  line,  If  they  want  to  save  a  little 
for  their  families.  But  I  meet  men  on  the  bread  line — a  few — ^that  if  you  would 
offer  them  the  choicest  Job,  the  highest-priced  position  In  the  world,  they  would 
not  work  at  It.  Unemployment  among  that  class  you  can  not  solve  at  the 
present.    I  think  it  would  take  a  surgical  operation  to  do  It. 

Commissioner  Lennon.  Are  you  prepared  to  perform  the  operation? 

Mr.  Powderly.  I  am  not.  But  I  am  In  favor  of  having  sqme  test  made  of 
men  who  are  Idle  and  who  will  not  work.  Of  course,  the  number  Is  very  few, 
and  I  do  not  blame  them.    There  Is  some  condition  In  life  that  has  caused  It. 

Mr.  Leiserson.  How  can  you  find  out  whether  they  won't  work  or  not? 

Mr,  Powderly.  I  have  given  them  the  addresses  of  men  who  wanted  work- 
men Just  to  see,  and  I  went  there  in  the  morning  to  meet  them  and  they  have 
not  come.  I  have  had  such  an  experience  with  men  that  I  have  been  told  that  I 
ought  to  be  a  good  Judge  of  character.  I  am.  Out  of  12  men  I  won't  be  deceived 
in  over  11. 

Chairman  Garretson.  That  is  very  close. 

Mr.  Leiserson.  That  Is  to  say.  you  need  an  agency  like  an  employment  oflKce 
that  will  offer  people  work  that  they  can  do  in  order  to  test,  on  a  large  scale, 
whether  men  won't  work? 

Mr.  Powderly.  I  had  not  thought  of  that 

Mr.  Leiserson.  How  cjin  you  test,  if  there  are  100,000  unemployed  In  the 
city,  what  number  of  them  want  work  and  what  number  of  them  will  not  ^vork, 
unless  you  have  an  agency  for  offering  work  to  those  who  want  work? 

Mr.  Powderly.  That  was  in  answer  to  a  question  that  was  put  to  me.  so  I 
gave  that  off  hand.    That  was  a  curbstone  opinion. 
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Ck>mmls8loner  0'Ck>NNEix.  The  free  employment  agendee — ^what  effect  have 
they  upon  the  men  that  will  not  work  In  securing? 

Mr.  PowDERLT.  Yon  m^.n  under  State  auspices? 

Commissioner  0*Conneix.  Your  opinion  as  to  the  difference  between  the 
Government  controlling  the  proposition  free  and  a  private  agency  that  charges? 

Mr.  PowDEBLY.  I  believe  every  private  agency  should  be,  if  it  sends  workers 
across  the  State  lines,  should  be  under  the  Jurisdiction  of  the  Department  of 
Labor  or  obliged  to  report  to  It,  anyway,  and  it  should  also  be  under  the  juris- 
diction of  the  State,  which  cooperates  with  the  Department  of  Labor. 

Mr.  Leisebson.  The  question,  as  I  understood  It,  Mr.  Powderly,  was  this: 
So  far  as  the  effect  on  unemployment  is  concerned,  which  is  handling  the  propo- 
sition the  better,  the  private  emplojrment  agent  that  charges  a  fee  or  the  State 
free  employment  office? 

Mr.  PowDEBLT.  The  State.  I  am  not  favorably  impressed  with  the  private 
employment  agencies.  One  case — nine  Groatians  were  sent  from  Chicago  to 
Missouri  by  a  private  employment  agency.  Not  knowing  our  methods  of  travel, 
they  had  transportation  there  and  money  to  pay  it  themselves.  When  they  got 
there,  through  some  arrangement — ^I  was  never  able  to  get  the  evidence  that 
would  prove  collusion — ^but  they  worked  Just  about  a  week  and  were  thrown 
out  of  employment  and  another  set  of  men  were  sent  on  from  Chicago  to  take 
their  places  and  those  nine  men  walked  backed  to  Chicago.  We  got  that  evi- 
dence. We  followed  the  others  up.  I  have  not  a  very  high  opinion  of  our 
private  employment  agencies.    They  want  the  fee. 

Mr.  Leisebson.  From  your  experience  in  this  division  of  information,  you 
speak  on  that? 

Mr.  PowDEBLY.  From  my  experience  I  am  warranted  in  saying  that  I  do  not 
regard  them  as  strictly  honest  in  their  dealings  with  men  or  employees. 

Mr.  Leisebson.  A  private  employment  agency,  as  a  means  of  bringing  the 
men  and  the  Job  together,  is  not  the  proper  agencyt  is  that  your  view  of  it? 

Mr.  PowDEBLY.  I  don*t  think  so.  My  experience  would  indicate  that  the  main 
object  is  to  bring  the  employment  agency  and  the  $2  fee  of  the  man  who  wants 
a  job  together. 

Mr.  Leisebson.  You  would  suggest,  then,  that  the  necessity  for  establishing 
State  or  national  agencies  to  take  care  of  them  is  here? 

Mr.  PowDEBLY.  Undoubtedly. 

Commissioner  Ballabd.  You  said  the  average  immigrant  In  his  home  looks 
upon  this  country  as  a  land  of  promise.  Is  that  because  his  relatives  have 
written  him  that  this  is  a  glorious  country  and  they  are  doing  well,  or  is  it 
because  of  the  rather  attractive  advertisements  of  the  steamship  companies? 

Mr.  PowDEBLY.  I  have  seen  the  attractive  advertisements  of  steamship  com- 
panies very  rarely  in  Europe,  but  I  have  seen  some.  I  have  read  letters  from 
relatives,  but  there  are  numbers  of  men  who  go  back  to  the  old  countries,  and 
they  are  not  all  under  oath  when  they  go,  not  strictly  obliged  to  stick  to  the 
truth  when  they  get  there;  they  have  good  clothing,  look  well,  have  money  in 
their  pockets,  and  blow  like  all  creation  about  what  America  can  do. 

That  stimulates  others  to  come.  The  steamship  company  does  its  work 
through  its  agent,  but  not  so  openly  as  heretofore.  I  could  take  you  to  Scran- 
ton,  a  man  there,  unfortunately  he  was  killed  in  a  mine  not  long  ago,  and  a 
man  who  had  more  relations  in  Minooka  than  Adam  could  claim  if  he  could 
come  back  on  earth  now  and  look  them  all  up.  He  would  write  over  for  a 
couBln,  an  uncle;  he  would  have  cousins  and  uncles.  He  did  not  bring  in  any 
of  his  female  relations,  no  aunts  that  I  know  of,  but  he  had  uncles  and  cousins 
In  all  mining  towns  of  Lackawanna.  He  acted  for  the  corporations,  and  they 
were  all  instructed  before  they  came  here  what  kind  of  a  mark  they  were  to 
see  on  him  when  they  came.  When  they  got  here,  they  could  describe  their 
uncle  in  a  minute,  as  having;  a  blue  mark  over  that  eye,  with  other  distinguish- 
ing features.  He  must  be  a  relative,  because  he  tells  all  about  it.  To  my  own 
knowledge  he  had  over  50  cousins.  I  looked  them  up  at  one  time.  I  did 
believe  there  was  a  certain  percentage  of  race  suicide  in  Europe  as  compared 
to  that  in  this  country,  but  my  ideas  were  dissipated  when  I  ran  across  this 


Commissioner  Lennon.  That  is  a  case  of  the  employer  getting  his  employee 
to  bring  laborers  over  to  him? 

Mr.  PowDKBLY.  Yes,  sir. 

Commissioner  Lennon.  That  would  make  three  sources  of  supply  the  employer 
had?  Getting  them  from  the  steamship  companies  and  from  the  immigrants 
who  told  their  friends  about  this  country 
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Mr.  PowDEBLT.  Yes,  sir;  and  the  letters  sent  abroad.  I  saw  a  letter  in 
Southern  Italy,  a  letter  that  had  gone  to  some  24  miles  of  different  little  towns 
and  had  been  read  by  one  man  to  the  people  who  were  assembled  in  a  certain 
house  on  a  certain  evening  to  hear  that  letter  read  and  hear  about  the  con- 
ditions. 

(Commissioner  Lennon.  You  saw  it? 

Mr.  PowDERLY.  I  saw  it 

Commissioner  Lennon.  Your  predecessor  spoke  of  the  immigrants  when  they 
land  here  having  the  absolute  necessity  of  going  to  work  here  because  they  had 
borrowed  money  to  come.  Doesn't  the  law  require  that  each  immigrant  have 
a  certain  sum  of  money? 

Mr.  PowDERLY.  No ;  it  does  not  require  that  he  shall  have  a  certain  som  of 
money.  It  should  show,  I  believe,  that  he  is  possessed  of  $50.  I  am  not 
familiar  with  that,  as  I  am  not  dealing  with  that  part  of  it  There  is  a  better 
way.    Am  I  taking  your  time? 

Commissioner  Bai^labd.  Not  mine. 

Mr.  PowDEBLY.  I  will  relate  one  instance  when  I  was  Commissioner  General, 
and  then  I  will  stop.  When  I  was  Commissioner  General  here  some  years 
ago,  I  was  at  Ellis  Island,  or  rather  at  the  Barge  Office,  because  our  work 
was  done  there  at  that  time.  I  heard  an  outcry  and  asked  what  the  matter 
was,  and  they  said,  *'This  young  man  out  here  objects  to  being  sent  back; 
we  are  to  deport  him."  "  Why?"  "  He  is  without  money.  He  has  no  friends  in 
this  country  and  he  can  not  speak  a  word  of  English."  "What  is  her 
*' German."  "Bring  him  in."  He  came  in.  He  had  a  loose  woolen  shirt, 
belt,  no  vest,  coat,  and  soft  hat  in  his  hand,  blond  moustache,  blue-eyed,  strong, 
strapping  looking  fellow.  I  asked  him  his  name  and  he  told  me.  I  said, 
"  Take  off  your  coat."  He  had  heard  about  this  country.  I  suppose  he  thoagbt 
I  wanted  it.  He  took  it  off  reluctantly.  I  asked  him  to  foil  up  his  sleeves, 
which  he  did.  I  went  through  the  motions  to  indicate  what  I  wanted  him  to 
do,  and  also  spoke  to  him  through  an  interpreter,  told  him  to  double  up  his  arm, 
and  felt  of  his  muscle.  I  said,  "Don*t  send  him  back."  "But  the  ship  la 
waiting."  I  said,  "There  will  be  another."  I  wired  to  a  friend  of  mine, 
Conrad  Schrader,  a  German.  I  asked  him  if  he  could  find  work  for  a  German 
who  had  no  money.  He  telegraphed  back  to  tag  and  send  him.  I  did  so,  and 
the  man  is  a  foreman  to-day  and  has  one  of  the  responsible  positions  up  thera 
He  had  no  money.  Had  he  been  sent  back  it  would  have  been  a  loss  to  this 
country.  He  took  no  man's  place,  and  I  knew  he  would  not.  So  you  can  not 
test  by  looking  at  a  man  or  feeling  his  pocket  as  to  whether  he  is  good  or  not 

Commissioner  Ballabd.  I  thought  that  by  law  he  had  to  have  a  certain  sum. 

Mr.  PowDERLY.  No.    As  I  said,  I  am  not  familiar  with  the  amount 

Commissioner  Ballabd.  That  is  all. 

Acting  Chairman  Gakretson.  Mr.  Powderly,  the  statement  has  been  repeatedly 
made  this  morning  that  a  measure  of  this  character  would  not  in  any  way 
touch  the  problem  of  the  unemployed.  In  your  opinion,  would  a  plan  general  in 
its  character — I  am  not  referring  to  the  specific  provisions  of  the  plan — but  a 
plan  of  that  character,  would  it  exercise  a  desirable  influence  In  connecting 
the  positions  that  may  be  oi)en,  the  opportunities  for  work  with  the  man  who 
wants  to  work? 

Mr.  PowDEBLY.  Most  undoubtedly. 

Acting  Chairman  Gabbetson.  Could  any  plan  be  devised  that  will  make  a  man 
who  does  not  want  to  work,  work,  whether  or  no,  except  the  thumbscrew? 

Mr.  POWDEBLY.  I  don't  know  of  any  that  will. 

Aotlng  Chairman  Gabbetson.  Take  the  type  of  man  that  you  described. 

Mr.  PowDEBLY.  No,  sir. 

Acting  Chairman  Gabbetson.  No  position  could  be  made  attractive  enough 
for  him? 

Mr.  POWDEBLY.  I  don't  know  of  anything  that  could  be.  I  speak  from  & 
limited  acquaintance  with  him.  You  know  in  the  labor  movement  I  never  rowt 
loafers. 

Acting  Chairman  Gabbetson.  One  other  question.  You  referred  to  the  atti- 
tude of  the  labor  unions  and  the  employers  toward  the  division.  Is  It  not  a  fact 
that  efforts  were  made  to  utilize  the  division  when  it  was  first  organised,  for 
Just  the  purpose  you  named,  to  replace  men? 

Mr.  PowDEBLY.  No,  sir.  I  have  no  knowledge  of  it  There  was  a  question 
raised  of  that  kind  at  one  time,  that  the  men  coming  over  should  be  dlrecteii 
to  it,  and  that  we  should  be  notified  or  rather  apprised  of  vacancies  here  an»l 
there  by  corporations  who  wanted  men,  and  these  men  notified  to  come  tc» 
them,  but  when  it  came  to  such  large  numbers,  it  struck  me  it  was  a  bad  plan. 
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Acting  GhairmaD  Gabretson.  I  probably  phrased  the  question  unfortunately. 
I  will  pnt  it  in  another  way.  Did  you  or  did  you  not  have  reason  to  believe  that 
effort  was  being  made  to  use  the  department  for  the  dl£^lacement  of  men  with 
immigrants  at  a  lower  wage  in  some  instances? 

Mr.  PowDERLT.  No,  sir.  I  have  never  heard  of  a  single  case.  I  have  heard 
rumors  of  it,  but  when  I  Investigated  I  found  there  was  nothing  In  it 

Acting  Chairman  Garretson.  I  have  heard  a  few  cases  cited. 

Mr.  PowBERLT.  Yes,  sir ;  but  I  have  looked  them  up. 

Acting  Chairman  Garretson.  Two  came  under  my  personal  attention  is  why  I 
asked  the  question. 

Mr.  PowDERLT.  That  was  not  true,  though.  We  went  to  the  bottom  of  it 
and  found  It  was  not  true. 

Acting  Chairman  Garretson.  That  is  all,  Mr.  Powderly.    Thank  you. 

Mr.  LiEiserson.  I  will  call  Mr.  Carroll. 

(No  response.) 

TESTIKOHY  OF  XI88  AHKA  HSEXHSB. 

Mr.  Leiserson.  Will  you  state  your  name,  please,  and  your  occupation? 
Miss  Hebknkr.  Miss  Anna  Herkner;  assistant  chief  of  the  bureau  of  sta- 
tistics and  Information  in  Maryland. 

)Ir.  Leiserson.  Assistant  chief  of  the  bureau  of  statistics  and  Information  In 
Maryland  ? 
Miss  Herkner.  Yes. 

Mr.  Leiserson.  Miss  Herkner,  the  point  was  brought  out  here  yesterday  sev- 
eral times  that  there  were  many  men  among  the  unemployed  who  were  un- 
employable, who  did  not  want  to  work,  and  that  one  of  the  reasons  was  that 
conditions  in  the  camps  have  manufactured  those  kind  of  unemployable  men. 
Have  you  any  material  that  would  tend  to  show  that  conditions  of  employment 
for  children  would  have  any  bearing  on  this  question?  Will  you  state,  first.  Just 
what  your  duties  are  In  regard  to  children? 

Miss  Herkner.  The  Maryland  Bureau  of  Statistics  and  Information  shows  the 
employment  certificates  given  to  the  children  in  Baltimore— Baltimore  city — ^that 
work  in  the  industries  in  Maryland  has  centered  for  the  most  part  in  Baltimore 
city. 

December  1,  1912,  a  new  child-labor  law  went  into  effect,  which  required  a 
new  employment  certificate  for  every  new  position.  This  gives  an  opportunity 
to  regulate  children  in  industry  and  to  collect  information  about  the  changes 
they  make  in  their  positions. 

In  1913,  some  6,504  children  entered  regular  industry.  That  Is,  children  14 
to  16  years  old.  Of  those  3,590,  I  believe,  or  nearly  4,000,  two-thirds,  changed 
positions  within  the  year. 

This  year,  to  date,  there  have  been  2,500  or  more  certificates  issued,  and  1,400 
or  more  of  those  children  have  changed  positions. 

Mr.  Leiserson.  Just  a  moment;  this  year  from  January  to  May? 
Miss  Herkner.  Yes. 

Mr.  Leiserson.  Two  thousand  five  hundred  certificates  were  issued  to  chil- 
dren between  14  and  16? 
Miss  Herkner.  Yes,  sir. 

Mr.  Leiserson.  To  permit  them  to  go  to  work? 
Miss  Herkner.  Those  were  original  and  subsequent  i)ermits. 
Mr.  Leiserson.  During  this  same  period  of  four  months  1,400  of  those  have 
already  changed  their  positions? 

Miss  Herkner.  One  thousand  four  hundred  of  those  children  changed  posi- 
tions. May  not  have  been  those  same  ones,  but  there  were  that  many  changes 
of  occnpation  among  the  children. 

Mr.  I^iSERSON.  Can  you  give  us  any  of  the  reasons  why  they  changed? 
Miss  Herkner.  Yes,  sir.  We  get  the  reason  from  the  employers ;  we  get  the 
reasons  from  the  children.  In  general,  children  can  not  analyze  very  intelli- 
gently what  the  matter  is  with  the  Job,  and  the  inclination  on  their  part  is  to 
Bay  they  do  not  like  the  job,  or  they  want  a  better  one.  As  far  as  it  is  possible 
we  try  to  get  down  to  a  more  definite  reason.  There  are  some  objections  to 
hours,  for  we  have  practically  an  unlimited  day  for  children  to  work  in.  There 
are  still  more  objections  to  some  feature  of  the  industry.  The  work  Is  either 
too  hard,  it  is  too  heavy;  they  are  asked  to  work  on  machines  that  they  are 
afraid  of,  or  in  the  tin-can  and  tin-box  industries;  the  tin  cuts  their  hands.  In 
tlie  needle  trade,  in  the  small,  dark  shops,  the  industry  is  hard  on  their  eyes. 
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Sometimes  It  Is  loo  much  standing,  as  errand  boys  and  girls.    In  large  establish* 
ments  there  is  too  much  running  up  and  down  stairs  all  day  long. 

I  have  those  classified  in  my  table.  Those  are  the  general  ones  as  I  think  of 
them. 

Mr.  Lbisebson.  Can  you  summarize  what  your  tables  say  on  that? 

Miss  Hebkneb.  The  work  this  year  gives  more  attention  to  the  change  of 
children  in  industry.  I  am  not  going  to  speak  for  the  tables  for  this  year ;  just 
for  the  first  four  months  of  the  year. 

By  far  more  of  the  children  leave  of  their  own  accord  than  are  discharged. 
The  reason  for  children  leaving  as  we  find  it  in  Maryland  is  due  to  the  child's 
dissatisfaction  with  the  Job,  ratlier  than  the  employer's  dissatisfaction  with  the 
child.  The  child  probably  leaves  before  the  employers  have  a  chance  to  be  dis- 
satisfied with  them. 

Mr.  Leiskbson.  Can  you  give  the  relative  figures — ^the  number  that  are  dis- 
charged and  the  number  that  quit  of  their  own  accord? 

Miss  Hebkneb.  Out  of  1,400  plus  children  who  left  work  in  four  months,  over 
one-half  left  voluntarily.  That  was  the  reason  the  employer  gave.  The  child 
left;  I  don*t  know  why;  over  half.  One  hundred  out  of  1,400  were  laid  off 
either  because  of  seasonal  employment — ^the  season  was  entirely  over  where 
that  is  the  case — or  because  the  season  was  slack,  or  the  place  had  dosed  down 
entirely.    Only  152  were  discharged. 

Mr.  Leisebson.  Out  of  1,400? 

Miss  Hebkneb.  Out  of  1,457;  yes,  sir.  Those  were  the  employers*  reasons. 
Out  of  the  children's  reasons,  the  largest  single  group  gave  a  dull  season  as 
reason  for  leaving;  that  is,  the  work  was  slack,  and  they  were  not  earning 
enough.  Probably  they  were  on  piecework.  The  second  largest  single  group 
complained  that  the  work  was  too  hard,  or  too  heavy,  and  that  Includes  belnf^ 
put  on  heavy  machines  or  dangerous  machines.  It  includes  such  objections  to 
an  industry  as  hard  on  the  eyes  or  hands,  sickening  odors,  or  excessive  heat. 

Mr.  Leisebson.  Was  there  any  objection  to  work  on  the  ground  of  speed- 
ing up? 

Miss  Hebkneb.  We  have  a  few  children  that  leave  because  it  is  piecework. 
They  say  specifically  piecework.  In  the  tin-box  industry  and  the  tin-can  in- 
dustry, which  is  quite  extensive  in  Baltimore,  the  children  obviously  do  leave 
because  they  are  speeded  up.  In  the  tin-box  industry  they  are  paid  by  the 
piece,  so  much  a  thousand;  but,  in  addition  to  the  natural  speeding  up  of  a 
piece-rate  system,  two  boys  have  to  keep  a  machine  that  is  geared  at  a  certain 
rate  of  speed,  which  is  an  additional  stimulus  to  them,  and  we  find  that  the 
boys  there  change  constantly;  then  we  have  pretty  nearly  as  many  goins  out 
as  go  in  right  along. 

The  one  definite  objection  that  they  advance  for  the  industry  is  that  It  cuts 
their  hands,  and  when  you  argue  it  out  a  little  more  and  say,  "  Can  not  you  so 
more  slowly,  so  it  would  not  cut  your  hands?*'  then  the  other  objection  comes 
out,  that  you  have  to  keep  up  with  the  machine. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  kind  of  work  that  those  chil- 
dren have  to  do?  I  do  not  mean  the  industry,  but  the  character  of  the  occu- 
patiton? 

Miss  Hebkneb.  In  the  two  years'  experience,  we  have  classified  the  Indu.s- 
tries  fairly  well  on  the  basis  of  those  entered  by  children. 

In  the  department  stores  the  boys  are  bundle  and  wagon  boys,  and  the  ^Irls 
are  bundle  and  cash  girls  In  the  store. 

In  the  large  establishments  both  boys  and  girls  are  generally  called  erran<l 
children — errand  boys  and  girls.  They  carry  bundles  from  one  set  of  opera- 
tors to  another.  In  the  cotton  goods  and  button  and  trim,  cut  oft  the  threads. 
They  do  operate  some  light  machines,  such  as  the  sewing  on  of  buttons  an<l 
simple  things  of  that  sort.  In  the  cotton  mills  they  do  the  usual  things  chil- 
dren do  there.  More  boys  go  in.  In  the  biscuit  factories  it  is  largely  just  th« 
packing  of  crackers  in  boxe>9.  In  candy  it  is  largely  packing  of  candy.  In  the 
wooden-box  industry  the  boys  take  off  of  the  saw.  We  have  not  been  able  to 
remove  from  that  position  in  Maryland,  because  the  wooden-box  Intlustry 
threatens  litlffntlon,  and  the  bureau  has  had  so  much  other  work  that  it 
thought  it  could  not  neglect  to  prepare  itself  for  a  long-drawn-out  trial,  but 
their  work  is  both  dangerous  and  heavy.  A  certain  amount  of  lumber  Is  cut  off. 
and  even  though  carried  in  small  sizes  the  boys  complain  that  in  the  course  of 
a  day  they  have  to  carry  a  large  amount  of  lumber.  The  work  Is  not  only 
dangerous  but  heavy. 
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Mr.  LEI8B880N.  Out  of  the  total  children  that  you  gave  permits  to,  can  you 
give  us  any  idea  what  number  have  an  opportunity  to  learn  any  trade? 

Miss  Hebkneb.  I  should  say  that  the  child-employing  industries  place  children 
in  positions  doing  very  light  worlc,  that  does  not  lead  to  anything. 

Mr.  Leisebson.  These  children  that  you  speak  of,  14  to  16,  when  they  drift 
from  one  place  to  another,  when  they  leave  a  department  store,  do  they 
ordinarily  go  back  to  another  place  where  they  can  learn  a  trade,  or  do  they 
go  into  another  child-employing  occupation? 

Miss  Hebkneb.  The  vast  majority  of  the  children  must,  of  course,  go  into 
ctiild-employing  industries.  That  means  merely  simple  jobs  that  the  children 
can  do.  There  are  a  very  small  number  only  of  those  industries  where  chil- 
dren can  learn  trades.  As  a  matter  of  fact,  most  industries  to-day  are  not 
skilled. 

Mr.  LiEissBSON.  Up  to  what  age  are  children  ordinarily  employed  in  those 
occupations  that  you  have  mentioned? 

Miss  Hebkneb.  Up  to  about  16. 

Mr.  Leisebson.  And  after  16  they  would  have  to  quit  those  employments? 

Miss  Hebkneb.  They  would  not  have  to,  but  employers  tell  me  they  can  not 
get  a  boy  of  16  to  work,  and  when  you  go  into  it  with  the  employers  more, 
you  will  find  that  generally  his  industries  are  not  such  that  a  boy  entering 
young  can  advance  from  one  to  the  other.  You  simply  skip.  For  instance,  in 
the  wooden-box  factory,  you  skip  from  taking  off  saw  and  helping  on  the  wagon 
to  sawyer,  which  is  a  man's  Job,  and  there  is  not  any  in-between  for  them. 

The  same  is  true  in  the  tin-can  and  in  the  tin-box  industry  largely.  There 
are  certain  simple  occupations  that  are  considered  children's  occupations. 
Then  one  skips  from  this  to  what  is  a  man's  or  a  woman's  work. 

Mr.  IiEissBSON.  Your  idea,  then,  is  that  at  16  the  boy  ordinarily  takes  this 
higher  occupation? 

Miss  Hebkneb.  No,  sir ;  he  does  not    He  is  not  quite  ready  for  a  higher  one. 

Mr.  Leisebson.  What  happens  during  that  period? 

Miss  Hebkneb.  Well,  the  boys  of  16  make  up,  more  than  any  other  age,  boys 
of  comer  crowds — ^the  large  crowds  of  boys  that  are  always  found  loafing  in 
certain  sections  of  a  large  city,  and  they  are  drawn  on  during  the  rush  seasons 
of  some  industries.  For  instance.  In  Baltimore,  we  have  several  allied  in- 
dustries that  all  have  a  rush  season  at  one  tima  During  the  canning  industry, 
not  only  the  canning  factories  are  calling  for  a  large  supply  of  labor,  but  the 
tin-can  factories,  the  wooden-box  factories  are,  the  transfer  men  demand  a  lot 
of  help  to  load  trains ;  then  label  factories  are  very  busy.  During  that  season 
when  several  industries  at  one  time  have  a  rush  season,  these  boys  from  16 
to  18  are  drawn  on,  and  a  great  many  of  them  do  not  work  more  than  Just  a 
few  weeks  in  that  season. 

I  have  known  personally  any  number  of  boys,  who  are  older  now,  who  have 
Just  loafed  for  the  most  part  through  two  or  three  years  of  their  life. 

Mr.  Leisebson.  What  is  the  cause  of  that — ^unusually  high  wages? 

Miss  Hebkneb.  Yes,  sir.  When  the  season  is  at  its  very  height,  then  there  is 
a  recklessness  about  paying  wages  to  a  few  additional  people,  because  it  is  only 
going  to  run  two  or  three  weeks  more,  or  three  or  four  or  five  weeks  at  the 

vaost. 

Mr.  Leisebson.  Then  you  have  i)eriods  of  unemployment  there  for  the  classes 
of  juveniles — ^flrst,  14  to  16  year  old  children,  who  are  constantly  changing 
places.  Can  you  give  us  any  idea  of  the  length  of  period  of  unemployment 
between  places? 

Miss  Hebkneb,  I  can,  if  it  has  been  recorded  for  those  four  months.  You  want 
the  length  of  time  employed  or  between  Jobs? 

Mr.  Leisebson.  Between  Jobs. 

Miss  Hebkneb.  Out  of  the  1,400,  600  got  Jobs  in  less  than  a  week  again ;  200 
and  over  were  idle  between  one  and  two  weeks. 

Mr.  Leisebson.  What  is  the  total  over  a  month? 

Miss  Hebkneb.  Over  one  month? 

Mr.  Leisebson.  Yes. 

Miss  Hebkneb.  About  200. 

Mr.  Leisebson.  Two  hundred  out  of  one  thousand  four  hundred  ? 

M;«8  Hebkneb.  Yes.  Unfortunately,  there  were  300  that  were  not  known  in 
January,  the  first  month  when  our  system  for  checking  on  all  this  was  not  com- 
pleted; a  good  many  were  unknown,  about  200. 

Mr.  Leisebson.  Would  It  be  a  conservative  estimate  to  say,  then,  that  one- 
iteventh  of  them,  when  they  are  changing  Jobs,  lose  a  month  between  Jobs? 
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Miss  Hebknex.  a  month  to  a  year. 

Mr.  Letsebson.  From  one  month  to  a  year? 

Miss  Herknes.  Tes. 

Mr.  Leisebson.  That  means  the  total  time  lost  between  their  Tarions  Jobs? 

Miss  "Herkneb.  No,  sir ;  that  means  between  two  jobs. 

Mr.  Leisebson.  That  means  between  just  two  of  the  jobs? 

Miss  Hebkneb.  Yes,  sir.  We  get  the  Information  when  the  child  comes  for  a 
subsequent  payment,  and  we  find  out  how  long  It  has  been  since  he  has  worked. 

Mr.  Leisebson.  That  is  to  say,  among  those  other  stz-sevenths  they  lose  from 
one  to  three  or  four  weeks? 

Miss  Hebkneb.  To  four  weeks. 

Mr.  Leisebson.  And  those  same  ones  may  lose  that  one  to  four  weeks  three  or 
four  times  a  year? 

Miss  Hebkneb.  Yes,  sir ;  and  sometimes  12  times  a  year. 

Mr.  Leisebson.  Have  you  any  record  as  to  the  total  amount  of  changing  that 
is  done?    How  many  jobs  a  child  has  in  a  year? 

Miss  Hebkneb.  I  have  not  that  here  now.  There  will  be  a  report  on  that  at 
the  end  of  the  year. 

Mr.  Leisebson.  Then  the  other  class  of  boys,  from  16  to  18,  when  they  graduate 
from  the  permit  class  and  they  are  not  ready  to  go  into  the  adult  or  workers' 
class,  about  how  much  time  do  they  lose?    Have  you  any  idea? 

Miss  Hebkneb.  We  haven't  any  track  of  that 

Mr.  Leisebson.  You  found  in  many  cases  where  they  merely  worked  during 
the  usually  busy  periods  in  seasonal  industries? 

Miss  Hebkneb.  Yes,  sir. 

Mr.  Leisebson.  Have  you  made  any  investigation  as  to  the  effect  on  the  char- 
acter of  those  children  during  the  periods  of  unemployment  in  changing  jobs? 

Miss  Hebkneb.  There  has  been  no  systematic  study  made  of  thoee. 

Mr.  Leisebson.  What  is  your  impression  as  to  what  happens? 

Miss  Hebkneb.  My  impression  is,  of  course,  just  based  on  seeing  the  chlldreo 
at  the  office  that  come  for  permits  and  what  I  see  of  them  living  in  that  neigh- 
borhood. The  thing  that  probably  Impresses  me  most  about  them  is  they  lose 
all  respect  for  work  because  of  the  way  that  it  treats  them,  speeds  them,  and 
offers  them  undesirable  conditions  while  they  are  on  the  job;  and  it  is  con- 
stantly throwing  them  out  of  work  and  sending  them  on  long  searches  for  a 
new  job.  About  the  time  the  boy  is  16  he  does  not  care  whether  he  works  or 
not.  During  those  two  years  he  has  made  so  many  changes — ^that  is,  the  ma- 
jority of  the  boys  have — that  they  have  learned  so  many  things  about  indus- 
try that  are  a  delusion  to  him.  He  has  only  known  about  tlie  wages  before  he 
entere<l.  He  has  learned  so  many  other  things  that  are  not  to  his  credit  that  at 
the  time  he  is  16  he  not  only  has  become  dependent  in  the  family  but  he  has  lost 
so  much  respect  for  the  work  that  he  had  w^hen  he  started  out. 

Mr.  Leisebson.  You  think  one  effect  of  unemployment — ^unemployment  and 
changing  between  jobs — ^is  to  make  them  unwilling  to  work? 

Miss  Hebkneb.  That  is  one;  and  it  develops  the  habit  of  unsteadiiieseh^r, 
rather,  destroys  the  habit  of  steadiness  they  had.  If  a  boy  had  to  chanf^e 
twelve  times,  he  begins  to  get  the  habit  of  changing. 

Mr.  Leisebson.  You  mean  he  acquires  the  habit  where  after  a  while  he  can 
not  work  more  than  a  month  or  so? 

Miss  Hebkneb.  Yes,  sir. 

Mr.  Leisebson.  Another  thing.  What  do  you  think  specifically  of  the  con- 
ditions of  employment  that  make  these  children  quit?  Do  you  think  that  it 
there  are  any  possibilities  of  advancement  there,  they  would  not  quit? 

Miss  Herkneb.  Yes ;  I  think  they  would  stay.  In  the  first  place,  positions  are 
not  made  in  industry  for  children  with  any  view  to  training  them  as  skilled 
ndult  workers.  They  simply  are  put  on  jobs  that  are  simple  because  they  are 
cheap.  For  Instance,  we  have  had  two  wooden-box  men  grant  that  the  occu- 
pation of  taklng-off  boy  Is  dangerous,  but  that  16-year-old  boys  do  not  care  to 
work,  for  one  thing.  In  the  second  place,  they  demand  more  waives;  that  the 
sa^v-yer  believes  his  wage  should  be  in  a  greater  proportion  than  the  boy's  wafe; 
and  if  the  boy's  wage  Is  higher,  the  sawyer's  should  be ;  and  that  it  would  mean 
more  money  Is  the  only  reason  the  small  boy  Is  held  there  in  spite  of  the  danger. 
And  also  the  work  is  heavy,  and  because  he  costs  less  in  the  course  of  a  year. 

Mr.  Lkisekson.  Have  you  any  way  of  telling  whether  these  boys  from  16  to 
18,  when  they  get  out  of  the  class  where  they  can  only  do  the  ordinary  chil- 
dren's employment,  gravitate  into  the  casual  laborer  that  does  the  railroad  work 
or  the  construction  work? 
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Miss  Herkneb.  I  do  not  believe  that  we  have  any  records  in  Maryland  to 
show  that 

Mr.  Leisebson.  How  about  your  employment  office  in  Maryland? 

Miss  Heilkneb.  That  is  only  in  the  statute ;  it  is  not  in  operation  or  existence. 
That  does  not  do  anything.  We  have  this  year  a  law  passed  by  the  legislature 
that  compels  the  registration  with  ns  of  all  establishments  employing  five  or 
more  people,  and  we  have  drawn  the  registration  card  so  as  to  show  how  many 
of  those  will  be  boys  from  16  to  18.  That  information  is  not  at  hand  and  I  can 
spetik  from  iiersonal  observation  only. 

Mr.  Leisebson.  Have  you  followed  up  any  cases  of  those  boys  from  16  to  18, 
as  to  what  work  they  go  into  later?    What  becomes  of  them? 

Miss  Hebkneb.  Well,  a  good  many  of  them  loaf  around  for  two  or  three  years 
until  they  can  command  a  man's  Job  and  a  man's  pay.  Those  that  are  not 
spoiled  by  the  loafing,  those  who  rather  rest  up  from  that  exhaustion  that  the 
speeding  up  from  14  to  16  leaves  with  them,  go,  of  course,  into  the  industries 
that  call  for  most  people.  Clothing  is  our  leading  industry,  and  quite  a  number 
go  in  it.  I  know  that  among  them  the  boy,  the  young  men  who  really  develop 
into  steady  workers,  are  looked  upon  as  exceptions.  For  instance,  young  men  of 
20  will  say,  "  We  never  expected  that  boy  to  be  steady  on  the  Job.  Why,  he  is 
the  only  one  of  his  gang  that  is  around  and  working  steady.  Others  have  disap- 
peared." Along  the  water  front,  and  we  have  considerable  of  water  front,  and 
that  part  of  our  population  very  near  it,  that  offers  casual  employment,  and 
some  of  the  boys  go  in  there  when  there  is  an  extra  demand  for  men.  That»  of 
course,  is  casual  work  in  itself. 

Mr.  Leisebson.  That  is  to  say,  a  small  proportion  of  the  boys  do  go  into  in- 
dustry, but  others  drift  into  casual  occupations,  like  longshore  work,  or  other 
work  of  that  kind? 

Miss  Hebkneb.  Tes,  sir.  A  good  many  of  them  I  have  known  have  gone  into 
the  Navy.  Some  have  loafed  around  until  they  were  big  enough  and  the  family 
would  not  have  it  any  more,  and  I  have  known  half  a  dozen  of  one  gang  that 
went  into  the  Navy. 

Mr.  Leisebson.  It  is  your  opinion,  then,  from  your  experience  with  children, 
that  occupations  without  a  future  tend  to  make  them  shifty  and  unsteady  and 
that  that  tends  to  make  them  have  shiftless  habits  which  later  puts  them  into 
the  casual  and  unemployable  class? 

Miss  Hebkneb.  Undoubtedly  it  does  that  with  many,  especially  where  the 
home  does  not  exercise  a  great  deal  of  discipline  on  the  child.  It  needs  a  lot 
of  counteraction  on  the  part  of  the  home  to  overcome  the  undoing  of  the 
character. 

Mr.  Leisebson.  Ordinarily,  are  the  parents  of  these  children  in  a  position  to 
give  that  counteracting  influence? 

Miss  Hebkneb.  Generally  speaking,  they  are  not.  In  Baltimore,  Md.,  particu- 
larly, where  the  canning  industry  is  very  extensive,  where  many  of  the  mothers 
of  these  children  are  at  work  a  large  part  of  the  year,  the  children  are  deprived 
entirely  of  any  home  discipline. 

Mr.  Leisebson.  Have  you  any  suggestions  in  your  mind  as  to  how  we  might 
or  what  the  remedies  might  be  to  prevent  the  manufacturing  of  these  casual 
and  unemployable  wage  earners? 

Miss  Hebkneb.  My  experience  with  the  administration  of  the  child-labor  law 
In  Maryland  convinces  me  that  for  the  child's  good  practically  very  few  chil- 
dren should  be  admitted  into  industry,  and  only  when  there  is  a  future  In  the 
Industry  for  the  child.  It  seems  to  me,  besides  directing  children  where  there 
are  Jobs,  it  is  more  important  there  than  with  adults  to  study  the  industry, 
to  see  what  future  there  is  there,  because  the  children  still  have  a  future,  and 
inany  of  the  grown  folks  don't,  and  you  might  prevent  the  unemployable,  be- 
cause it  does  exhaust  their  energies  and  rob  them  of  their  energies,  and  de- 
stroys any  steady  habits  the  children  may  have  acquired  from  home. 

Wr.  Leisebson.  Let's  take  it  up  in  this  way:  Suppose  you  have  a  Juvenile 
employment  agency  in  connection  with  the  employment  offices.  That  would 
shorten  the  period  between  those  Jobs  for  those  children,  might  it  not? 

Miss  Hebkneb.  Yes. 

Mr.  LEisfssoN.  So  that,  so  far  as  merely  keeping  them  somewhat  more 
steadily  employed,  that  might  be  accomplished  by  a  Juvenile  employment  ex- 
change? 

Miss  Hebkneb.  I  don't  believe  that  with  a  child  the  time  between  employ- 
ments is  so  important.  It  is  the  fact  of  the  constant  change  that  is  bad  for 
the  child,  whether  he  goes  right  from  one  to  another  or  not.     The  losing  of 
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time  to  the  adult  is  an  Important  thing,  but  to  the  child  I  think  it  is  rather 
a  detriment 

Mr.  Leisebson  (interrupting).  Now,  what  you  would  do  further,  you  would 
have  this  agency  which  would  try  to  get  them,  not  so  much  Jobs,  as  to  find 
out  two  things,  first,  where  they  might  get  into  an  employment  that  affords 
opportunities  that  they  don't  have  in  these  ordinary  children's  employments? 

Miss  Hebkneb.  Tes. 

Mr.  Leisebson.  And,  secondly,  to  advise  them  not  to,  or  to  have  a  law  to 
prevent  them  from  going  into  occupations  where  there  is  no  future  for  them? 

Miss  Hebkneb.  Well,  I  think  it  would  have  to  be  based  on  a  study  which 
would  show  what  speeding  up  does  to  the  child. 

Mr.  Leisebson.  That  is,  you  would  suggest  a  study  being  made  as  to  what 
speeding  up  or  other  conditions  in  ordinary  children's  Industries,  wiiat  effect 
that  has  on  the  character  of  the  children,  is  that  it?  And  tlien  if  that  is 
found  to  have  a  bad  effect*  you  would  prohibit  the  children  from  going  into 
that? 

Miss  Hebkneb.  The  two  things,  the  speeding  up»  and  then  the  deadening  of 
the  brain  by  monotonous  work,  for  much  of  the  work  is  simple,  and  the  i^>eed- 
ing  up  is  not  really  as  injurious  as  the  fact  that  the  child's  mind  hsB  abso- 
lutely no  chance.  From  infancy,  a  child  can  do  a  very  small  sum,  little  num- 
bers, and  repeat  it  70,000  times  a  day.  That  is  not  hard.  It  might  not  be 
excessive  speed,  but  in  order  to  keep  that  up  and  in  order  to  keep  even  pace 
with  the  machine,  the  child  must  suppress  every  tendency,  every  mental  and 
muscular  activity,  in  order  to  keep  doing  his  particular  little  task  all  the  time. 
There  is  nothing  more  deadening.  I  presume  that  a  great  many  of  the  men 
who  do  not  care  for  any  kind  of  a  Job  have  had  all  their  mental  activity  or 
their  ambition  killed  in  Just  that  way. 

Mr.  Leisebson.  Ajid  if  there  was  a  chance  for  advancement  for  those 
children  in  the  industry,  he  is  offered  a  less  monotonous  position  where  he  would 
get  some  idea  of  a  trade  at  some  high-skilled  occupation,  you  would  think 
there  would  be  some  incentive  for  them  to  stay  steadily  at  work? 

Miss  Hebkneb.  Yes;  except  that  where  one  occupation  is  monotonous,  they 
are  all  apt  to  be.  Take  a  tin  canning  factory.  There  is  a  style  of  machinery 
there  called  a  line ;  and  every  person  on  that  line — there  may  be  11  of  them — 
performs  his  task  the  same  number  of  times  that  every  other  one  does.  The 
job  of  the  line  of  machinery  is  from  65,000  to  70,000  cans  a  day,  and  no  matter 
what  a  person  does,  he  does  his  task  that  many  times  Some  of  the  tasks  may 
be  a  little  more  responsible  than  others,  but  what  the  child  does  is  to  dit^  in 
the  bottoms  on  one  side  of  the  line  of  cans  and  on  the  other  side  the  tops. 
Now,  that  line  of  machinery  there  would  be  no  advance  for  that  child,  be^ 
cause  all  the  work  is  of  the  doubly  monotonous  kind,  and  so  in  the  industries 
where  the  work  is  monotonous  it  is  probably  all  that  and  the  brain  and 
body  of  the  adult,  that  has  had  a  chance  to  develop,  does  not  suffer  as  the 
child  does.  You  see,  the  child  is  restraining  every  second  of  the  time  an 
inclination  to  activity,  where  the  adult  does  not,  or  that  the  child  does  a 
double  Job.  The  task  may  be  easy,  but  the  child  works  twice  as  hard  on  it  as 
the  adult. 

Mr.  Leisebson.  Exclude  them  from  those  occupations? 

Miss  Hebkneb.  Yes,  sir. 

Mr.  Leisebson.  Would  it  be  possible  for  the  industry  to  get  along  if  It 
did  not  have  them? 

Miss  Hebkneb.  Well,  I  think  whatever  a  child  can  do  an  adult  can  do.  It 
is  Just  a  matter  of  money. 

Mr.  Leisebson.  You  think  there  are  plenty  of  men  to  do  that  kind  of  work? 

Miss  Hebkneb.  If  there  is  any  truth  in  the  report  that  there  are  a  larjse 
number  of  unemployed  in  the  country,  there  are  certainly  enough  men  to  take 
those  Job& 

Mr.  Leisebson.  Then  you  would  have  the  State  deny  these  children  the  rlgiit 
to  go  in  these  industries  somewhat  as  the  State  denies  a  given  public  utility 
a  certificate  of  convenience  and  necessity? 

Miss  Hebkneb.  I  would  have  them  deny  it  in  the  same  way  they  deny  tlie 
child  the  right  to  work  in  a  dangerous  occupation.  There  is  certainly  barm 
coming  to  the  child,  though  it  is  much  more  subtle  and  less  tangible.  It  is 
Just  as  injurious,  it  seems  to  me,  for  a  boy  to  lose  his  ambition  and  his  adapt- 
ability to  better  classes  of  work  as  it  is  for  him  to  lose  one  or  both  of  lus 
hands. 
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Mr.  LEI8EB80N.  You  see  all  States  deny  now  a  child,  up  to  18  in  many  cashes, 
the  right  to  work  in  many  dangerous  occupations,  and  many  States  deny  chil- 
dren under  21  from  /carrying  messages  at  night,  because  it  is  dangerous  to  their 
morals;  and  on  the' same  theory  you  would,  because  it  is  a  danger  to  their 
character,  deny  them  the  right  to  work  in  those  unpromising  occupations? 

Miss  Hebknkb.  Yes,  sir. 

Mr.  Leissbson.  Have  you  any  other  suggestions  to  make  along  this  line? 

Bliss  Hebkiveb.  I  don't  believe  that  I  have. 

&{r.  Leisebson.  Will  you  leave  that  document  as  an  exhibit  with  the  re< 
porter? 

Miss  Hebkneb.  Yes,  sir. 

(The  document  here  referred  to  was  marked  "May  20,  1914,  Herkner  Ex- 
hibit A.") 

Commissioner  Ballabd.  You  spoke  of  a  number  of  children  of  14  leaving 
school  and  going  out  to  work.  Now,  has  it  developed  that  after  they  have 
worked  two  or  six  or  even  eight  months  or  a  year  that  many  of  those  children 
go  back  to  school? 

Miss  Hebkneb.  Some  few  do,  but  very  few.  Our  schools  in  Maryland  do  not 
have  any  Industrial  training.  These  children  of  that  age  comes  from  an  en- 
vironment that  recognizes  the  value  only  of  industrial  work,  and  there  is  not 
much  in  their  life  to  send  them  back.  They  simply  take  a  chance  on  chang- 
ing around.  But  some  few  do  go  back,  but  that  is  specially  true  of  children 
who  come  from  homes  where  the  parents  recognize  the  value  of  schooling,  but 
could  not  make  the  child  see  Its  value  before. 

Commissioner  Ballabd.  We  have  heard  that  boys  and  girls  are  frequently 
changing.  Have  you  records  that  will  enable  you  to  testify  whether  the  boys 
change  more  or  the  girls? 

Miss  Hebkneb.  The  boys  change  more  than  the  girls.  That  may  be  because 
there  are  more  boy-employing  Industries  in  the  community  than  the  girl-em- 
ploying industries. 

Commissioner  Ballabd.  Has  it  ever  occurred  to  anyone  in  that  section  where 
they  have  these  canning  industries  and  seasonal  occupations — I  understand 
they  have  a  great  number  of  tomato  pickers  and  peas  and  other  vegetables? 

Miss  Hebkneb.  Yes. 

CoDunissioner  Ballabd.  Has  It  ever  occurred  to  people  in  those  districts 
that  the  school  might  close  for  that  particular  period  of  time,  and  then  resume, 
allowing  the  children  to  work  in  the  fields  and  industries  and  then  resume 
their  schooling? 

Miss  Hebkneb.  In  Maryland  the  large  number  of  workers  in  the  canning 
industry,  even  though  scattered  all  over  the  State,  come  from  Baltimore  city; 
and  the  effect  of  the  opening  of  the  canneries  is  not  felt  so  much  in  the  city 
except  through  the  loss  of  these  children  who  go  to  the  country.  The  country 
schools  do  not  close  down,  because  the  country  children  do  not  work  in  the  can- 
neries to  any  large  extent,  unless  they  are  colored;  and  we  look  upon  those 
the  same  as  we  do  upon  the  foreigners.  From  Baltimore  city  it  is  the  foreign 
population  that  largely  supplies  the  labor  for  the  canneries.  That  has  occurred 
to  some  people,  but  it  has  not  worked  out. 

Now,  this  is  what  does  happen :  Those  children  are,  for  the  most  part,  Polish, 
Bohemian,  and  some  Italians  are  beginning  to  go  Into  the  canneries.  They 
attend  parochial  schools,  and  the  parochial  schools  do  close  down  when  the 
canning  seasons  open.  For  instance,  the  parochial  schools  in  Baltimore  now 
have  closed  down  for  the  most  part,  and  only  the  higher  grades  are  running. 
But  the  school  does  start  a  little  earlier,  and  they  are  always  three  months 
l^ehind  in  the  fall,  and  they  leave  one  month  earlier,  and  the  trouble  comes  when 
they  apply  for  a  permit  and  they  are  supposed  to  have  finished  the  fifth  grade, 
and  they  can  not  make  the  fifth  grade  when  they  are  always  behind. 

Commissioner  Ballabd.  You  speak  of  children  and  the  long  hours.  Is  it 
usually  an  8-hour  day,  or  longer? 

Miss  Hebkneb.  Much  longer.  We  have  practically  an  unlimited  day  for 
children  in  Maryland,  and  it  is  generally  10  hours. 

Commissioner  Ballabd.  They  have  never  passed  any  law  prohibiting  children 
working  over  eight  hours? 

Miss  Hebkneb.  No;  it  is  a  10-hour  day  for  children  and  women  in  some  in- 
dustries, but  not  in  the  canning  industries.  They  may  run  15  hours  a  day,  and 
they  do  not  come  under  the  10-hour  law. 

c5ommissioner  O'Connell.  These  canning  industries,  where  they  take  children 
oat  from  the  city  to  the  cannery,  do  they  have  living  camps  for  them? 
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Miss  Hebkneb.  Yes,  sir. 

Commissioner  O'Connell.  And  keep  them? 

Miss  Hebkneb.  No;  the  canner  furnishes  the  shelter  and. the  straw  for  bed- 
ding. The  people  bring  out  their  own  bedding,  their  own  cooking  utensils,  and 
they  keep  house  for  themselves.  They  get  whatever  vegetables  are  being 
canned,  I  think.  They  use  condensed  milk,  and  the  bread  wagons  do  come 
through  the  camp  two,  sometimes  more,  times  a  week.  Some  camps  are  situated 
in  little  towns,  so  that  they  can  get  their  supplies  there; 

Commissioner  O'Connell.  Have  you  visited  any  of  these  camps? 

Miss  Hebkneb.  I  have  gone  through  them  in  the  State  of  Maryland  three 
times. 

Commissioner  O'Connell.  Can  you  give  us  any  idea  as  to  the  conditions  of 
the  camps  and  their  sanitary  conditions  and  general  conditions?  Tou  say  they 
furnish  straw  for  bedding. 

Miss  Hebkneb.  The  conditions  of  those  camps  are  improving  somewhat  Two 
years  ago  it  was  seldom  you  would  find  a  camp  in  which  a  family  had  a  room 
to  itself.  For  the  most  part  the  camps  were  old  barns  or  buildings,  in  which 
the  farming  machinery  was  stored  during  the  rest  of  the  year.  These  were 
divided  Into  small  apartments  by  boards  about  12  inches  wide,  standing  on 
edge.  That  was  the  partition  between  one  stall  and  another — about  12  inches. 
The  width  of  it  would  depend  on  the  family  that  had  to  be  housed  or  slept  In 
this  stall.  The  farmer  divided  off  the  floor  of  the  stable  or  shed  into  these 
stalls  and  threw  straw  into  the  bottom  of  them,  leaving  a  wide  aisle  dovm  the 
middle  of  the  building;  and  when  the  family  arrived  they  stuffed  their  bed- 
covers in  on  top  of  the  straw.  They  generally  bring  their  possessions  in  a 
large  wooden  chest  or  trunk,  and  this  stands  In  the  aisle  at  the  base  of  the 
stall,  and  is  locked.  And  in  that  the  smoked  meat  and  canned  milk,  and  sneh 
things  as  the  family  brings  out  are  kept ;  and  the  clothing  Is  Just  hung  around 
on  the  rafters.  Kow  there  is  a  tendency  to  provide  beds  for  the  people  that 
come  out,  and  these  beds  are  in  long,  narrow  buildings,  divided  into  Individnal 
rooms,  and  each  family  have  a  room.  The  beds  are  much  the  same ;  sometimes 
they  are  double-deckers. 

Commissioner  O'Connell.  Is  there  always  a  family? 

Miss  Hebkneb.  For  the  most  part. 

Commissioner  O'Connelu  And  no  boys  without  being  members  of  the  family? 

Miss  Hebkneb.  Well,  not  much.  I  think  they  generally  come  with  some 
family.  Very  few  go  out  as  individuals.  Usually,  they  come  out  by  families 
and,  of  course,  the  inducement  is  the  high  wages  an  entire  family  earns. 

Commissioiier  O'Connell.  The  entire  family  works? 

Miss  Hebkneb.  Yes,  sir. 

Commissioner  O'Connell.  What  wages  do  they  earn,  approximately? 
'Miss  Hebkneb.  The  man  works  time  work,  10  or  12  or  15  cents  an  honr. 
The  women  generally  work  by  piecework.    They  get  4  or  5  cents  per  bucket — 
it  depends  on  the  season — a  40-pound  bucket  of  tomatoes.    That  is,  they  skin 
two  bucketful s  to  make  one  bucketful  of  skinned  tomatoes. 

Commissioner  0*Connell.  Approximately,  what  does  it  amount  to  in  dollars 
and  cents? 

Miss  Hebkneb.  It  is  pretty  hard  to  average.  The  season  lasts  six  or  el^rht 
weeks,  and  they  take  out  the  help  as  soon  as  they  can,  and  probably  the  first 
families  will  go  out  before  they  get  to  running  full,  and  probably  will  gjet  one 
day  the  first  week  and  perhaps  two  days  the  second  week,  and  three  days 
the  third  week,  and  then  there  will  be  three  weeks  of  full-time  work,  and  pos- 
sibly some  night  work.  Twenty  buckets  a  day,  I  consider,  would  be  a  fair 
average  for  a  woman  to  do  a  day  if  she  had  worked  right  along,  but  yon  see 
they  don't  hardly  work  any  part  of  the  first  week,  and  then  for  three  or  four 
weeks,  I  think  the  best  of  them  earn  $3  a  day,  which  is  a  large  amount  for  a 
woman.  Some  days  they  may  do  that,  but  it  is  somewhat  exceptional.  Thoy 
would  earn  from  $2.50  to  $3  a  day,  the  best  of  them. 

Commissioner  O'Connetjl.  What  do  the  children  get? 

Miss  Hebkneb.  They  work  piecework,  and  get  4  or  5  cents  a  bucket.  Thoy 
can  not  keep  the  speed  up  as  long  as  the  women  can.  The  children  \rlli  tire 
earlier  in  the  afternoon,  whereas  the  women  will  keep  It  up  all  day.  I^nt  a 
child  can  make  a  dollar  a  day  in  the  busy  season. 

Commissioner  O'Connetj^  Do  you  consider  conditions  of  housing,  and  the 
putting  of  them  in  the  stalls,  satisfactory,  and  Is  any  attention  paid  or  anv 
sharp  contrast  drawn  between  the  male  and  female  workers? 
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• 

Miss  Hkbkneb.  None  whatever.  I  have  looked  in  a  shed  lilce  that,  where 
there  were  57  families  without  one  partition  higher  than  a  foot  from  the  floor. 

Commissioner  O'Connell.  No  very  Sharp  contrast  drawn  then? 

Acting  Chairman  Gabbetson.  In  regard  to  these  boys  between  16  and  18,  have 
yon  had  enough  personal  knowledge  to  determine  what  one  of  the  great  factors 
in  the  case  of  a  boy  of  that  age  is  effective  in  causing  him  to  refuse  to  work? 
May  it  lie  In  the  fact  that  with  the  natural  period  of  development  arising  then* 
the  boy  earns  the  children's  wage  and  is  not  able  to  secure  the  man*s  wage? 

Miss  Hebkneb.  I  think  that  is  a  very  important  factor. 

Acting  Chairman  Gabbetson.  Any  other  questions? 

Mr.  LiEisebson.  That  is  alL 

Acting  Chairman  Gabbetson.  That  is  all,  thank  you,  ^liss  Herkner. 

Mr.  Leisebson.  Mrs.  0*Connell  will  take  the  witness  chair.  It  appears  here 
on  our  program  as  Mrs.  Mary  O'Connell ;  It  should  be  Mrs,  P.  J.  O'Connell. 

TESTncoirr  of  mes.  p.  j.  oxonkell. 

Mr.  Leisebson.  Are  you  connected  with  the  Alliance  TEmployment  Bureau? 

Mrs.  O'CONNELL.  Tes,  sir. 

Mr.  Leisebson.  Explain  to  the  commission  just  what  that  Alliance  Employ- 
ment Bureau  is,  and  what  it  does? 

Mrs.  0*CoNNELL.  It  is  organized  for  the  purpose  of  placing  girls  and  women 
and,  later,  boys  under  18,  in  factory  and  in  clerical  positions,  largely—but  we 
place  about  three-quarters  of  our  people  at  trades. 

Mr.  Leisebson.  Will  you  describe  the  methods  by  which  you  get  the  oppor- 
tunities in  which  you  place  them? 

Mrs.  O'CoNNELL.  Naturally,  we  try  every  means  we  can  for  getting  places; 
but  when  employers  come  to  us — ^we  send  out  no  applicants  until  some  one  from 
our  office  has  visited  the  place  and  made  a  careful  investigation  as  to  the  wages 
and  conditions  there,  and  whether  they  are  up  to  the  standard  in  that  particu- 
lar trade,  and  as  to  the  sanitary  conditions,  and  as  to  whether  or  not  the 
labor  laws  are  obeyed.    We  have  no  exceptions. 

Mr.  Leisebson.  You  have  special  Investigators  who  do  that  particular  work? 

Mrs.  O'Conneix.  Yes;  those  who  have  been  trained  in  our  own  office. 

Mr.  Leisebson.  You  send  no  one  to  a  place  except  you  know  definitely  what 
tbe  conditions  of  employment  there  are? 

Mrs.  O'CoNNELL.  As  much  as  can  be  found  out  by  a  visit  of  investigatioa. 

Mr.  Leisebson.  How  many  people  do  you  place  annually? 

Mrs.  O'OONNELL.  Only  about  1,300  or  1,400,  probably. 

Mr.  Leisebson.  And  what  projwrtion  of  those  are  children? 

Mrs.  O'CoNNELi-  Offhand,  I  should  say,  probably  one-fourth. 

Mr.  Leisebson.  About  40  per  cent? 

Mr&  O'CoNNELL.  One-fourth. 

Mr.  Leisebson.  Oh,  one-fourth;  and  what  does  it  cost  to  do  that  work? 

Mrs.  O'CoNNELL.  Costs  about  $7,000. 

Mr.  Leisebson.  To  place  about  1,S00  or  1,400? 

Mrs.  O'CONNELL.  Yes,  sir. 

Mr.  Leisebson.  And  can  you  tell  how  many  employees  you  have? 

Mrs.  O'Connell.  Seven — six  besides  myself. 

Mr.  Leisqbson.  How  many  do  this  investigating  work? 

Mrs.  O'Connell.  Four. 

Mr.  Leisebson.  And  the  other  three  are  in  the  office? 

Mrs.  O'Connell.  Clerical;  yes,  sir. 

Mr.  Leisebson.  And  who  supports  the  bureau? 

Mrs.  O'Connell.  It  is  affllated  with  perhaps  25  settlements,  who  aid  in  its 
support;  but  the  support  largely  comes  from  people  who  are  interested  in  the 
question  of  employment. 

Mr.  Leisebson.  That  Is,  by  private  subscription? 

Mrs.  O'Connell.  Yes — oh,  I  beg  pardon ;  we  also  charge  a  fee. 

Mr.  Leisebson.  How  much  is  the  fee? 

Mrs.  O'Connell,  No  fee  less  than  50  cents ;  otherwise  10  per  cent  of  the  first 
week's  wages,  but  nothing  less  than  50  cents.  You  must  realize  that  we  are 
dealing  with  children  who  often  do  not  get  $5  a  week. 

Mr.  Lfjsebson.  Have  you  any  other  fees? 

Mrs.  O'Connell.  Our  registration  fee  is  25  cents,  but  that  comes  out  of  the 
reipnilsr  10  per  cent.  Of  course,  we  don't  charge  that  to  people  who  are  not 
working. 
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Mr.  IiEisEBSON.  You  charge  everyone  a  fee,  but  If  they  hare  not  got  it  yon 
wait  until  after  they  have  got  work? 

Mrs.  0*CoNNELL.  Yes,  sir;  we  do  that  partly  as  a  source  of  Income,  and  a 
little  bit  more  because  we  think  the  seryice  that  is  paid  for  is  better  appre- 
ciated. 

Mr.  Leisebson.  What  proportion  of  your  expenses  of  $7,000  comes  from  fees, 
and  what  proportion  from  voluntary  contributions?. 

Mrs.  O'CoNNELL.  We  take  in  from  $1,000  to  $1,200  in  fees,  and  the  budget  last 
year  was  about  $7,000. 

Mr.  Leisebson.  Do  you  think  it  would  be  possible  for  the  State  to  organize 
an  employment  agency  of  your  kind  to  do  work  on  a  larger  scale? 

Mrs,  O'CoNNELL.  Why,  certainly  I  think  so. 

Mr.  Leisebson.  Do  you  think  it  ought  to  do  it? 

Mrs.  O'CoNNELL.  I  don't  think  they  should  do  it  in  any  other  way.  I  think 
the  most  important  thing  about  an  employment  bureau  that  is  to  help  anyone 
is  the  investigation. 

Mr.  Leisebson.  You  think  the  State  would  be  Justified  in  spending  for  erery 
1,300  people  $7,000  in  order  to  get  them  in  touch  with  positions? 

Mrs.  O'Connell.  I  doubt  if  that  would  be  necessary  in  running  a  bureau  on  a 
larger  scale  than  we  do.  For  instance,  if  we  placed  300  more  a  year  we  would 
not  expect  it  to  cost  proportionately  higher.  You  see,  we  liave  three  clerical 
workers,  whose  work  is  recording  the  results  of  these  investigations  by  the«» 
four  investigators.  I  think  we  could  place  three  or  four  hundred  more  without 
bringing  up  the  expense  accordingly  or  proportionately. 

Mr.  Leisebson.  You  refuse  to  place. anyone  where  your  investigators  have 
found  conditions  not  up  to  standard? 

Mrs.  0'Ck>NNELL.  Yes,  sir. 

Mr.  Leisebson.  What  are  your  standards? 

Mrs.  0*Connell.  That  the  sanitary  conditions  are  good,  that  the  labor  lav.s 
are  kept,  and  that  the  wages  are  up  to  standard  in  the  trade.  I  speak  particu- 
larly of  the  trades  now,  rather  than  office  work. 

Mr.  Leisebson.  What  proportion  of  your  applicants  are  placed  in  industries 
where  there  is  a  definite  skilled  trade? 

Mrs.  0*CoNNELL.  Why,  I  don't  think  I  can  say  that,  because  there  are  so  few 
skilled  trades  for  girls  and  for  boys  up  to  18. 

Mr.  Leisebson.  Most  of  these  people  that  you  supply,  are  placed  in  positions, 
have  they  any  definite  training  or  are  they  unskilled? 

Mrs.  O'Connell.  The  girls  over  16,  called  adults,  have  already  been  spoilt^! 
by  the  injurious  conditions  related  by  the  last  speaker.  By  that  time,  16  or  IT. 
they  have  become  unskilled  workers,  with  ability  only  for  unskilled  jobs. 

Mr.  Leisebson.  That  is,  the  condition  Miss  Herkner  described  with  reference 
to  Baltimore  you  find  prevails  in  New  York  ? 

Mrs,  O'CoNNELL.  They  apply  very  largely. 

Mr.  Leisebson.  You  find  the  same  conditions — ^the  constant  changing  of  the 
boys  under  18  that  you  place? 

Mrs.  O'CJonnell.  No ;  I  can  not — ^not  offhand. 

Mr.  Leisebson.  Can  you  tell  us  about  how  many  boys  under  18  you  place? 

Mrs.  O'CONNELL.  No ;  I  can  not. 

Mr.  Leisebson.  About  what  proportion  are  under  16? 

Mrs.  O'CONNELL.  No;  I  can  not  tell  that. 

Mr.  Leisebson.  Do  you  place  any  under  16? 

Mrs.  O'CONNELL.  Yes;  we  do — ^from  14  to  18. 

Mr.  Leisebson.  From  14  to  18.  Can  you  give  us  an  idea  of  the  reasons  that 
led  you  to  go  into  this  child  placing — the  placing  of  juvenile  labor? 

Mrs.  O'CoNNELL.  Why,  no ;  that  is  what  the  bureau  is  for ;  that  is  what  the 
bureau  is  organized  for.  It  was  organized  not  only  for  the  children,  but  later 
we  enlarged  the  work  to  Include  the  boys. 

Mr.  Leisebson.  I  mean,  did  you  have  any  idea  of  directing  children  into  em- 
ployments where  they  would  not  be  injured  in  this  way  that  Miss  Herkner  has 
described  as  pertaining  to  these  unpromising  industries? 

Mrs.  O'CONNELL.  Well,  the  bureau  is  a  bureau  23  years  old,  and  nobody  had 
those  ideas  23  years  ago. 

Mr.  Leisebson.  Recently,  have  you  taken  on  that  idea  of  vocational  guidance? 

Mrs.  O'CoNNETJ*  Very  considerably;  yes. 

Mr.  Leisebson.  Will  you  describe  just  what  that  idea  is? 

Mrs.  O'CONNELL.  Not  vocational  guidance  so  much,  since  most  of  that  shcmld 
come  before  the  children  reach  us.    But,  rather,  the  placing  of  children  under 
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16— girls,  let  us  say — boys  are  more  difficult.    That  is  another  acq^ect;  but 

girls  under  16  we  try  to  place  where  we  can  in  trades.    Of  course,  there  we 

come  up  against  the  opposition  of  the  parents,  who  are  not  always  willing  to 

place  a  girl  at  a  trade  where  she  will  earn  something  less — at  a  trade  possibly 

where  she  will  earn  a  dollar  less  than  the  unskilled  job  will  pay,  where  the 

girl  will  learn  nothing.    It  is  not  always  a  financial  reason,  but  it  sometimes 

is  greed. 
We  also  try  to  follow  the  child  up  just  as  much  as  possible — as  much  as  our 

time  will  permit 
Mr.  Leisebson.  You  try,  then,  what  Miss  Herkner  has  recommended  here, 

to  keep  the  children  out  of  the  employments  that  offer  no  future?    Your  bureau 

attempts  to  direct  them  away  from  those  employments? 
Mr&  O*0oNNELL.  Yes. 
Mr.  Leisebson.  You  stated  before  that  the  vocational  guidance  should  come 

before  they  came  to  you.     Have  you  any  ideas  on  that  subject?    Just  what 

you  mean  by  that? 
Mrs.  O^GoNNELL.  Why,  I  don't  believe  I  can  qualify  very  much  further.    My 

work  is  so  strictly  employment  work.    But  I  think  I  may  say  here  that  pre- 

Tocational  training 

Mr.  Leisebson.  Give  us  a  reason  why  you  think  it  Is  necessary  that  children, 

before  they  come  to  your  employment  o^ce,  should  have  some  kind  of  guidance 

and  training.    What  is  the  condition  that  makes  it  necessary? 
Mrs.  0*Ck>Ni7Eix.  Well,  I  think  the  child  that  has  had  some  instruction  before 

that  won't  come  in  and  say  they  just  want  a  job.    They  will  have  some  definite 

ideas  as  to  the  opportunities  in  certain  lines,  and  perhaps  will  not,  just  as 

about  nine-tenths  of  the  boys  now  do,  isay  that  they  want  to  be  electricians. 

Mr.  Leisebson.  What  is  the  objection  to  a  person  coming  in  and  just  saying 
he  wants  a  job? 

Mrs.  0'Ck>NivELL.  It  puts  it  up  to  us  rather  hard,  because  we  know  nothing 
at  all  of  that  boy*s  capabilities.  We  know  nothing  at  all  of  what  he  might  be 
best  fitted  for,  and  can  judge  very  slightly  from  our  interviews  with  him.  If 
his  abilities  had  been  studied  a  little  beforehand,  if,  for  instance,  in  the  public 
schools,  the  teacher  when  he  had  passed  on  his  studies  and  his  information, 
had  passed  on  the  boy's  abilities,  and  had  tested  them  out,  and  that  had  been 
carried  on  from  the  beginning  until  he  left  school  at  14,  he  would  have  some 
idea,  not  only  of  what  he  would  like  to  do,  but  what  he  was  best  fitted  to  do. 

Mr.  Leisebson.  You  think  he  would  not  drift  in  the  way  these  boys  are  in 
the  habit  of  doing,  from  place  to  place? 

Mrs.  O'CoNNELL.  No.  As  it  is,  a  boy  may  come  in  and  we  may  put  him  in 
the  wrong  place — the  very  worst  place. 

Mr.  Leisebson.  Do  your  records  show  a  constant  changing  of  boys  in  their 
positions? 

Mrs.  O'OoNNELL.  Yes,  sir ;  more  than  the  girls.  Well,  I  should  not  say  that, 
because  we  handle  more  girls. 

Mr.  Leisebson.  What  is  the  reason  for  changing,  ordinarily? 

Mrs.  0*Ck>NNELL.  To  state  that  would  be  just  to  duplicate  what  Miss  Herkner 
has  said — ^just  about  the  very  thing  she  stated.  They  don't  like  the  job,  or  they 
have  to  get  down  too  early;  and  the  boys  state  that  they  have  to  sweep  the 
iloor,  and  the  girls  state  they  were  asked  to  do  things  they  were  not  hired  for. 
We  get  that  more  often,  however,  from  the  office  girls. 

Mr.  Ljcisebson.  How  do  you  interpret  that?  What  do  you  think  is  back  of 
all  that? 

Mrs.  O'GoNNELL,  The  first  reason  back  of  it  all  is,  that  the  children  of  14 
haven't  any  business  to  go  to  work. 

Mr.  Leisebson.  You  would  raise  the  school  age? 

Mrs.  O'CoNNEix.  Yes. 

Mr.  Leiseokson.  To  what? 

Mrs.  0'Ck>NNELL.  Sixteen,  at  least. 

Mr.  Leisebson.  Just  why  would  you  do  that? 

Mrs.  0'Ck>NNELL.  Because  I  don't  think  a  child  of  14  has  any  business  to  go 
ioto  the  industries. 

Mr.  Leisebson.  Does  the  fact  that  the  opportunities  of  the  industry  itself,  in 
teachinfc  them  and  In  working  them  might  be  of  value,  or  do  you  think  the 
fwhoollng  the  boy  would  get  now  is  more  valuable  to  him  than  the  training  he 
would  get  in  an  industry? 

Mrs.  0'Ck)NNELL.  It  would  certainly  be,  if  our  schools  were  properly  organ- 
ized— ^to  teach  the  habits  of  industry,  and  then  he  would  not  find  himself  in 
grade  FB,  when  he  is  14. 
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Mr.  LEI8EB80N.  You  think  that  the  work  that  the  children  do  between  14  and 
16  does  not  develop  habits  of  industry? 

Mrs.  0'Ck)NNisLL.  Not  as  it  is  working  out  here  in  New  York  City ;  no ;  by  no 
means. 

Mr.  Leisebson.  I  don*t  mean  the  schools,  but  the  industry.  What  would  you 
do  in  order  to  inculcate  habits  of  industry  in  those  children? 

Mrs.  O'CoNNELL.  I  don't  know — not  if  you  speak  of  industry — unless 
you  could  have  the  children  part  of  the  time  in  an  industry  and  part  of  the  time 
in  school.    I  would  not  know  any  remedy  except  to  keep  them  in  school. 

Mr.  Leisebson.  Then  you  would  raise  the  working  age  to  16? 

Mrs.  O'CoNNELi*.  Yes,  sir;  by  all  means. 

Mr.  Leisebson.  In  school  all  that  time? 

Mrs.  O'CoNNELL.  ATy  mind  does  not  eo  back  quite  so  far,  but  far  enouf^ 
until  there  was  a  time  in  New  York  when  children  went  to  work  at  a  much 
earlier  age  than  now. 

Mr.  Leisebson.  That  would  not  be  any  very  distinct  hardship  on  the 
people  if  the  school  age  was  extended  to  16? 

Mrs.  O'CoNNELL.  No ;  not  in  the  large  majority.  Even  so.  Even  if  the  State 
had  to  step  in,  even  so,  I  don't  see  why  the  children  14  years  of  age  should 
support  themselves. 

Mr.  Leisebson.  You  stated  that  a  Juvenile  employment  exchange  of  the  kind 
that  you  run  on  a  small  scale  would  be  desirable  for  the  State  to  assume.  Can 
you  give  us  any  ideas  of  the  ways  on  which  it  ought  to  be  managed,  Just  as  you 
have  described  how  your  women's  employment  agencies  are  handled? 

Mrs.  0'Ck)NNELL.  In  the  first  place,  I  don't  think  I  limited  it  to  a  Juvenile 
employment  exchange.  I  think  that  an  employment  agency  that  puts  any  person 
in  the  Job  without  knowing  what  he  is  doing  has  not  done  the  individual  any 
particular  good.  To  go  back  to  the  Juvenile  question ;  why,  I  don*t  know  of  any 
better  plan  than  the  plan  we  have  worked  out  here.  It  sounds  egotistical,  but 
I  don't  know  anyone  that  is  doing  it  in  this  city.  I  don't  know  any  better  plan 
than  we  worked  out,  of  continually  investigating  places  of  employment  to  bet- 
ter the  children. 

Mr.  Leisebson.  Will  you  describe  what  you  do  in  the  follow  up  of  the 
children? 

Mrs.  O'Connell.  Our  cooperation  with  our  employers  is  pretty  good — so 
good  that  the  morning  the  child  is  absent  the  employer  will  telephone  and  say, 
•*  this  boy  is  not  here  to-day,  or  this  girl  is  not  here  to-day."  It  becomes  our 
business  to  set  everything  aside,  practically,  and  look  up  that  child,  and  get  the 
child  back  on,  if  possible.  We  may  be  able  to  do  it  through  the  agency  which 
sent  the  child  to  us,  we  may  be  able  to  and  we  may  not  We  may  be  able  to  do 
it  ourselves.  We  have  to  depend  for  visiting  the  homes  on  our  own  efforts,  and 
some  member  of  the  staff  will  make  It  her  business  to  visit  the  child's  home  to 
see  her.  Sometimes  the  parent  does  not  know  the  child  is  not  at  work — the 
child  has  gone  out  with  his  lunch  In  his  hand. 

Mr.  Leisebson.  During  what  age  do  you  follow  children  up  that  way? 

Mrs.  O'CoNNEix.  We  do  not  make  any  limit  as  to  age.  We  would  Just  as  socn 
send  otit  for  a  girl  of  17  or  21  years  old,  as  a  younger  child. 

Mr.  Leisebson.  Ordinarily,  the  employer  who  hires  an  adult  would  not  notify 
you  that  the  person  was  absent  a  day  and  have  you  follow  him  up? 

lilrs.  O'Connell.  He  is  very  likely  to ;  he  is  more  likely  to  In  the  case  of  the 
young  girls  than  if  they  are  over  16. 

Mr.  Leisebson.  But  you  would  not  advise  that  for  adult  men? 

Mrs.  O'Connell.  Oh,  no;  certainly  not;  they  don't  need  supervision.  Some 
of  them  do,  but  still 

Mr.  Lelsebson  (interrupting).  You  would  advise  a  regular  system  of  care 
for  the  children  up  to  what  age;  for  boys,  for  example? 

Mrs.  O'Connell.  I  don't  think  you  can  advocate  it  much  for  boys  over  16L 
I  think  for  girls  perhaps  a  little  longer. 

Mr.  Leisebson.  What  is  the  exact  purpose  of  following  up  children  In  that 
way? 

Mrs.  O'Connell.  Just  to  do  away  with  the  irregularity  of  employment.  If 
the  boy  stays  away  from  work,  he  is  a  little  bit  afraid  to  go  back  the  next  day, 
and  it  is  always  easy  to  give  up  a  Job,  you  know.  • 

Mr.  Leisebson.  And  you  carry  on  that  wo^:k  for  about  800  children,  do  yoo? 

Mrs.  O'Connell.  Yes.  Understand  a  number  of  those  stay  where  we  put  them. 
and  with  a  number  of  employers  we  do  not  get  the  cooperation. 

Mr.  Leisebson.  That  is  to  say  you  have  children — ^a  system  of  aftercare  or 
follow-up  for  children? 
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Mn.  (yCoNNELL.  I  can  not  say  we  have  an  organized  system  of  doing  that,  but 
we  do  It  as  it  fits  into  our  business. 
Mr.  Leiseeson.  Do  you  consider  that  as  important  as  any  juvenile  exchange? 
Mrs.  0'Ck)NNQx.  Tes. 

Mr.  Letsebson.  It  is  not  so  much  getting  a  job  for  a  boy  as  seeing  he  stays 
there  and  learns  something? 
Mrs.  O'CoNNELL.  Certainly. 

Commissioner  Delano.  I  was  just  going  to  say  that  in  this  very  interesting 
follow-up  work  that  you  do,  after  the  boy  or  girl  has  left  this  position  without 
any  apparent  reason,  would  your  investigator  be  inclined  to  put  that  child  in 
some  other  work  that  may  be  more  congenial?  Maybe  the  child  had  been  put 
first  in  some  work  for  which  he  was  not  properly  constituted  or  properly  suited, 
and  would  you  then  put  him  in  some  other  position  in  which  he  would  remain? 
Have  you  considered  that? 

Mrs.  O'CoNNELL.  Yes.  With  a  child  under  16  it  takes  quite  a  little  while 
for  a  child  like  that  to  get  settled  down  in  Industry.  A  child  over  16  we  might 
not  do  that  for  him  for  the  time  being.  We  might  say,  **  You  better  look  around 
for  yourself.  While  we  pick  our  places  very  carefully,  you  don't  seem  to  appre- 
ciate what  we  are  doing,  and  you  better  look  around  for  yourself." 

Commi^oner  Delano.  I  mean  find  a  position  that  particular  child  was 
snited  to. 
Mrs.  O'Connell.  Yes ;  it  would  not  be  fair  to  the  child  not  to  do  that. 
Commissioner  Harriman.  In  your  exi)erience  how  have  you  found  the  mothers* 
pension  work? 
Mrs.  O'CJoNNELL.  I  don't  know  anything  about  that. 
Commissioner  Habrikan.  You  know  nothing  about  it? 

Mrs.  O'CkJNNBLL.  No;  we  don't  go  into  the  homes  so  much.  I  know  nothing 
about  that  yet 

Commissioner  O'Connkll.  How  do  you  raise  this  difference  of  the  money  in 
your  budget? 

Mrs.  O'OowNELL.  We  have  a  list  of  annual  subscribers,  and  then  the  members 
of  our  board  are  pretty  energetic  In  raising  the  money.  I  will  say  it  is  very 
difficult  to  get  money  for  an  employment  bureau.  It  is  not  work  that  appeals 
to  people  at  large.  I  don't  think  they  understand  that  it  is  quite  as  important 
to  prevent — to  do  preventive  work,  as  it  is  to  do  work  afterwards.  You  can 
always  get  money  for  rescue  work,  but  not  for  preventive  work. 

Commissioner  O'Connell.  Are  any  of  your  subscribers  employers  of  children 
and  giris  in  factories  and  workshops? 

Mrs.  O'Connell.  A  few  of  them  are,  but  all  of  their  own  accord.  They  are 
not  solicited.  That  would  not  leave  us  free. 
Conunissioner  O'Connell.  You  mean,  you  furnish  help  for  them? 
Bfrs.  O'Connell.  Yes.  We  also  refuse  help,  If  we  want  to.  We  don't  ever 
ask  for  their  subscriptions,  but  I  think  we  have  them.  That  has  nothing  to  do 
with  our  placing  the  children.  A  place  run  by  any  of  our  board  of  managers, 
we  visit  the  place  Just  the  same.  We  have  no  hesitancy,  don't  know  anybody  at 
all— we  visit  them. 

Mr,  Leisebson.  Do  you  have  any  cooperation  with  the  schools  in  regard  to 
finding  out  atx)Ut  the  children  ? 

Mrs;  O'Connell.  Yes;  they  send  their  children  to  us,  and  send  letters  with 
theuL 
Mr.  Leisxsson.  Do  they  keep  any  records  for  you? 
Mrs.  O'Connell.  No. 

Mr.  Leisebson.  Do  any  of  the  teachers  ever  do  the  visiting  for  you? 
Mrs.  O'Connell.  I  should  not  ask  them  to ;  I  don't  think  it  is  their  province. 
Mr.  Leiberson.  You  would  not  consider  it  advisable  to  have  this  follow-up 
work  done  by  volunteer  committees  of  teachers — ^people  of  that  kind? 

Mrs.  O'Connell.  I  think  that  maybe  the  teachers  have  enough  with  their  own 
Jobs.  I  think  that  could  be  done  from  outside;  but  Just  the  time  you  went  to 
Ret  a  volunteer  she  might  be  somewhere  else.  You  see,  it  has  to  be  done  the  day 
the  employee  wasn't  there.  The  different  societies,  the  settlements,  help,  because 
they  are  willing  to  do  it. 

Mr.  Leisebson.  Have  you  any  kind  of  organization  of  that  kind  of  volunteer 
committees  that  will  do  the  visiting  for  you? 
Mrs.  O'Connell.  No.    You  have  given  me  a  good  Idea. 

Mr.  Leisebson.  Are  you  fnmlllar  with  the  aftercare  committees  of  the 
juvenile  labor  exchanges  in  Great  Britain? 
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Mrs.  O'CoNNELL.  No ;  I  am  sorry  to  say  I  am  not. 

Mr.  Leisebson.  That  is  the  idea  that  they  work  on.  That  is  all,  unless  yoa 
have  something  to  say. 

Mrs.  O'CoNNELL.  I  have  one  or  two  things,  and  one  of  them  Is  that  yon  have 
so  little  in  this  bill  on  the  question  of  investigation.  That  is  one  thing  you  have 
not  gone  into  very  deeply.  ' 

Mr.  Leisebson.  Will  you  make  your  point  clear?  Do  you  think  the  places 
of  employment  should  be  definitely  investigated  by  any  institution  established 
by  a  national  government? 

Mrs.  O'CoNNELL.  Yes ;  especially  in  placing  young  people  of  both  sexes  and  in 
placing  women.    I  think  the  men  are  better  able  to  look  out  for  themselves ;  but 

1  say  that  in  placing  young  people  of  both  sexes  it  should  be  done. 

Then,  paragraph  17,  on  dividing  fees,  is  prohibited.  You  ought  to  make  that 
very  clear,  whether  the  employment  agencies  might  divide  fees  with  each  other. 

Mr.  Leisebson.  With  each  other? 

Mrs.  O'Connell.  Yes;  that  has  been  frequently  done,  and  is  not  always 
undesirable. 

Mr.  Leisebson.  What  is  the  objection,  if  I  have  an  employment  agency,  a 
private  employment  agency,  charging  a  fee  of  $2,  and  I  can  not  get  the  men — 
what  is  the  objection  to  coming  to  you  and  asking  you  to  supply  the  men,  ami 
then  we  divide  the  fee  up  between  us? 

Mrs.  O'CoNNELL.  I  don't  see  any  special  objection.  I  only  wondered  if  you 
considered  that  part  at  all. 

Ms.  Leisebson.  That  paragraph  was  not  intended  to  hit  that  practice. 

Mrs.  0'Ck)NNELL.  It  does  not  hit  it,  and  I  wondered  if  It  should ;  and  It  8eem<^ 
to  me  that  license  is  much  too  high,  or  else  you  ought  to  make  a  difference  to 
some  agencies  like  our  own,  where  we  charge  a  fee,  and  there  will  be  plenty  of 
those.    They  are  in  several  States  now.    And  the  regular  agencies 

Mr.  Leisebson  (Interrupting).  You  would  not  classify  them  that  way? 

Mrs.  O'Connell.  No. 

Mr.  Leisebson.  Do  you  think  it  would  be  advisable  for  the  national  employ- 
ment exchange,  working  in  conjunction  with  State  employment  exchanges,  to 
supplant  philanthropic  agencies  of  that  kind,  or  do  you  think  these  have  a  dis- 
tinct function  to  perform  aside  from  any  National  or  State  system? 

Mrs.  O'Gonnell.  Well,  if  we  could  imagine  a  national  organization  or  State 
system  doing  just  what  agencies  like  ours  are  trying  to  do,  I  don't  see  why  we 
need  exist.  But  I  can  not  imagine  their  going  Into  It  as  intensively  as  we  can. 
That  is  a  dream  and  a  vision,  and  I  don't  think  they  will.  I  think  it  could  be 
done,  but  I  doubt  If  It  will  be. 

Mr.  Leisebson.  You  think,  then,  no  matter  what  kind  of  system  is  established, 
there  will  be  need  for  philanthropic  agencies  to  do  advance  intensive  work  which 
may  later  be  taken  up  by  those  agencies? 

Mrs.  O'Gonnell.  They  should  do  that.  I  thought  payment  of  fees — ^I  may  be 
wrong  there — ^that  dollar  fee,  when  a  person  Is  sent  to  a  place  to  work,  that  fee 
is  too  much  unless  It  is  returnable,  and  there  is  nothing  in  the  bill  that  it  is  so. 

Mr.  Leisebson.  The  Idea  was  It  would  be  returnabla 

Acting  Chairman  Gabbetson.  The  commission  will  now  take  a  recess  until 

2  p.  m.  in  this  same  hall. 

AI-TEB  BECESS — 2  O'CLOCK  P.   M. 

Acting  Ghalrman  Gabbetson.  The  commission  will  be  in  order. 
Mr.  Leisebson.   I  will  call  Mrs.  Rodgers. 

TESTIMONY  OF  XES.  HELEN  W.  KODOEES. 

Mr.  Leisebson.  Will  you  give  your  full  name,  please? 

Mrs.  Rodgebs.  Mrs.  Helen  W.  Rodgers. 

Mr.  Leisebson.  What  official  position? 

Mrs.  Rodgebs.  Director  of  the  Boston  Placement  Bureau. 

Mr.  Leisebson.  Director  of  the  Boston  Placement  Bureau? 

Mrs.  Rodgebs.  Yes,  sir. 

Mr.  Leisebson.  Will  you  explain  what  the  Boston  Placement  Bureau  is? 

Mrs.  Rodgebs.  The  Boston  Placement  Bureau  Is  trying  to  affiliate  witli  the 
public  schools  in  fitting  into  suitable  positions  young  people  who  are  just  enter- 
ing Uulustrlnl  and  commercial  life. 
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Mr.  Leisebson.  That  is,  you  stand  as  the  gate  to  Industry  as  the  boy  leaves 
the  school? 

Mrs.  RoDGEBS.  We  try  to  bridge  the  gap  from  the  schoolroom  into  the  shop — 
to  bridge  a  safe  passageway  by  which  they  may  be  taken  from  the  school  Into 
the  work  which  ttiey  apparently  at  the  time  seem  best  fitted  for. 

Mr.  Leisesson.  Can  you  tell  us  the  machinery  that  you  have  to  do  it? 

Mrs.  RoDQEBS.  We  try  to  do  three  things — to  keep  Just  as  many  children  as 
possible  in  the  schools.  Out  of  the  total  registration  of  2,300  children,  in  round 
numbers,  registered  between  June  20,  1912,  and  the  Ist  of  May,  this  year,  577, 
that  is,  one  fourth  of  them,  were  put  back  into  school.  That  is  the  first  object 
of  the  bureau — to  return  them  to  the  schooL  It  makes,  of  course,  the  name  of 
the  bureau  a  misnomer. 

The  second  thing,  if  placement  becomes  necessary,  is  to  fit  the  worker  and  the 
work  together  by  knowing  Just  as  much  as  we  can  about  the  child,  his  school 
record,  |ils  general  characteristics  and  special  aptitudes,  and  by  knowing  as 
much  as  we  can  about  the  industry,  the  opportunity  in  which  we  are  trying  to 
fit  him.  We  find  out  as  much  as  we  can  about  the  building  construction,  light 
and  heat  conditions,  chance  of  promotion,  etc. 

And  the  third  thing,  and  perhaps  the  most  important  of  all,  is  that  we  follow  up 
the  children  who  are  placed  with  a  view  not  only  to  remedying  our  own  mistakes, 
IneTitable  mistakes  of  placement,  but  in  order  to  help  the  child  develop  while 
be  is  at  work.  We  are  in  touch  with  the  employer,  get  his  opinion  of  the  child 
as  an  employee,  and  try  to  bring  him  in  touch  with  our  evening  and  continua- 
tion schools  and  with  the  evening  centers,  in  every  way  developing  him  as  a 
citizen  as  well  as  an  employee. 

Mr.  Leisebson.  Let  us  make  the  first  purpose  of  getting  the  boys  back  into 
the  schools,  or  the  children — ^let  us  make  that  plain  first  Will  you  tell  us  Just 
why  you  consider  that  very  important? 

Mrs.  RoDGEBS.  We  find  the  question  of  Juvenile  maladjustment ;  we  feel  that 
the  children  coming  out  of  the  public  schools,  the  elementary  schools,  are  not 
properly  equipped.  There  are  very  few  opportunities  for  the  boys  of  between. 
14  and  15  worth  while.  For  that  reason  we  feel  that,  although  they  may  be 
ambitious,  we  ought  to  lengthen  the  time  of  education.  We  had  expected, 
before  the  bureau  was  organized,  to  do  only  placement  work  and  vocational 
counsel 

Mr.  Leisebson.  Will  you  tell  us  what  that  is? 

Mrs.  RoDGEBs.  W^e  found  very  shortly  that  the  vocational  council  were  not 
able  to  spend  enough  time  with  the  children  to  keep  them  up.  So  we  very  soon 
began  to  develop  this  plan  of  pushing  back  by  averages.  Sometimes  it  only 
means  a  conference  with  the  parent  or  child ;  perhaps  the  parent  wants  the  child 
to  continue  in  school,  but  the  child  does  not  want  to  go  on  in  the  same  kind  of 
school  he  has  been  in.  We  take  him,  perhaps,  into  a  school  of  mechanics,  and 
he  changes  his  ideas  right  away.  It  is  more  to  his  own  liking.  We  try  to 
encourage  them  and  make  them  see  it  in  a  better  light.  Then  we  find  that 
oftentimes  employment,  either  during  the  summer  vacation  or  during  after- 
school  hours  or  on  Saturdays,  would  make  it  possible  for  the  child  to  go  back, 
possible  financially,  and  because  the  boy  himself  is  only  half  interested  in 
school,  if  he  has  worked  the  other  half,  he  Is  perfectly  well  satisfied.  Then 
we  are  putting  more  and  more  stress  on  meeting,  if  we  can,  the  real  financial 
necessities  of  the  families  in  case  of  bright  boys.  Through  the  Natural  Relief 
Agency  we  are  getting  scholarships  for  the  private  individuals. 

Mr.  Leisebson.  W^ould  you  think  it  advisable  to  prohibit  some  of  the  children 
from  going  into  employment  if  your  advice  were  not  accepted — ^that  they  should 
go  back  to  school? 

Mrs.  RopoEBs.  There  are  many  children  who  should  not,  of  course,  go  on. 

Mr.  Leisebson.  Have  you  many  cases  of  that  kind,  where  you  have  advised 
children  to  stay  in,  going  to  school,  and  they  insisted  upon  going  to  work? 

Mrs.  RoDOEBS.  Yes,  sir. 

Mr.  Leisebson.  What  do  you  do  in  cases  of  that  kind? 

Mrs.  RoDGEBs.  We  have  sometimes  felt,  if  it  is  physical  inability,  we  appeal 
to  the  physician,  perhaps,  or  to  the — in  case  all  the  family  is  under  probation,  we 
have  been  able  to  bring  the  pressure  of  the  court  to  bear,  but  it  has  been  only 
done  In  individual  cases  and  through  haphazard  methods.  We  are  trying  not 
to  register ;  we  are  t^rylng  to  crowd  back  all  children  between  14  and  16  in  school ; 
but  in  Massachusetts,  of  course,  children  are  allowed  to  work,  of  course. 

Mr.  Leisebson.  Will  you  explain  who  supports  your  bureau? 
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Mrs.  RoDGERs.  It  is  supported  cooperatively  by  the  public  schools  and  two 
women's  organizations.  The  public  schools,  the  school  committee,  give  us 
official  recognition  and  in  addition  to  that  free  rent  and  office  room,  light,  heat, 
and  janitor  service,  but  the  salaries  and  other  expenses  are  paid  by  two 
women's  organizations.  Our  budget  last  year  was  $7,000.  This  year  it  will 
be  twice  that. 

Mr.  Leiserson.  What  will  the  budget  be  this  year? 

Mrs.  RoDGERs.  About  between  fourteen  and  fifteen  thousand  dollars. 

Mr.  Leiserson.  How  many  people  do  you  have  actively  engaged  in  the  work? 

Mrs.  RoDQERS.  It  has  fluctuated  between  3  and  20.  Our  busy  time  comes  the 
1st  of  May,  when  we  register  children  who  can  not  go  into  high  school — say 
they  can  not — and  the  placing  is  over  by  the  1st  of  August. 

Mr.  Leiserson.  You  do  not  place  anyone  during  the  other  period? 

Mrs.  RoDGEBS.  Yes ;  we  place  all  drop-outs. 

Mrs.  Leiserson.  You  have  your  office  in  the  schools? 

Mrs.  RoDGERS.  In  connection  with  the  employment  certificate  office  of  the 
public  schools. 

Mr.  Leiserson.  Who  issues  the  employment  certificate — ^the  school  author!* 
ties? 

Mrs.  RoDGEBS.  The  school  authorities,  under  the  laws  of  Massachusetts. 

Mr.  Leiserson.  What  is  the  second  kind  of  work  that  you  do? 

Mrs.  RoDGERs.  Placement.    Keeping  in  schools  and  follow  up. 

Mr.  Leiserson.  Will  you  tell  us  how  you  carry  that  on;  how  you  get  your 
orders;  and  whether  you  Inspect  the  places  of  employment,  etc.? 

Mrs.  RoDGERS.  We  first  work  in  connnection  with  the  public  schools,  for 
we  are  allowed  the  records  of  the  children  leaving  the  schools.  We  now  reg- 
ister only  those  children  sent  to  us  by  the  public-school  officials.  We  are 
allowed  their  scholarship  records,  their  physical  conditions,  etc.  And  then, 
through  the  chamber  of  commerce,  there  are  many  applications  for  children. 
We  investigate  the  position  which  is  offered.  We  have  on  file  about  1,200 
schedules  of  firms,  schedules  which  have  been  given  to  us  by  private  organiza- 
tions already  investigating.  Then  the  same  person  who  knows  the  child  makes 
a  study  of  his  school  record;  also  goes  to  see  his  physician,  and  patches  the 
two  together. 

Mr.  Leiserson.  The  person  who  knows  the  child  from  his  school  record  Tistts 
the  place  of  employment  and  vacancy  that  is  open  to  see  whether  the  two  fit? 

Mrs.  RoDGERs.  Yes,  sir. 

Mr.  Leiserson.  That  is  the  practical  way  In  which  you  carry  on  that  place- 
ment business? 

Mrs.  Rodgers.  Yes. 

Mr.  Leiserson.  Now,  do  you  follow  the  child  up  afterwards? 

Mrs.  Rodgers.  The  Job  is  followed  up  in  three  ways — three  factors  to  the 
follow-up  work — the  parents,  the  child,  and  the  employer.  We  place  no  child 
without  the  consent  of  the  parent,  and  we  try  to  get  the  parent's  opinion  as 
to  the  position,  whether  it  is  satisfactory  from  his  point  of  view.  We  then 
send  out  inquiry  blanks  to  the  employer,  asking  what  grade  of  work  the  child 
is  doing;  whether  it  is  good,  fair,  or  poor;  whether  the  child  has  any  taabltii 
interfering  with  his  efficiency;  and  if  the  employer  can  make  any  sugges- 
tions in  which  that  efficiency  can  be  Increased.  Those  reports  form  the  basis 
of  the  follow-up  work.  As  to  the  employer,  we  feared  he  would  have  little 
Interest  in  filling  out  this  report  and  would  regard  it  as  an  imposition,  but  we 
find  that  they  are  full  of  suggestions  that  are  being  sent  to  us,  as  detailed 
as  this:  We  see  that  the  boy  goes  to  night  schools,  takes  mechanical  draw- 
ing, that  he  Improves  his  handwriting,  and  so  on.  Then  we  send  for  the  diUd 
or  the  parent  to  come  to  the  Noble  centers;  we  use  the  public  libraries  and 
the  schools,  also  as  centers.  And  there  we  talk  over  the  way  in  which  the 
boy  can  make  the  next  step  forward  and  in  which  he  can  improve. 

Mr.  Leiserson.  Your  idea  In  placing  these  boys  Is  to  see  that  they  have  a 
place  where  there  Is  some  advancement  for  them? 

Mrs.  Rodgers.  Yes,  sir ;  so  far  as  possible. 

Mr.  Leiserson.  Some  possible  advancement  In  the  future? 

Mrs.  Rodgers.  Yes,  sir. 

Mr.  Leiserson.  Now,  with  the  machinery  you  have,  are  you  able  to  take  care 
of  all  the  children  in  Boston? 

Mrs.  Rodgers.  Indeed  not.  We  have  registered  2,900  children  only  during 
the  last  two  years, 

Mr.  Leiserson.  Can  you  give  any  idea  of  the  number  of  children  that  are 
attending  school  there? 


EMPLOYMENT  OFFICES  ANO  UNEMPLOYMENT.  1331 

Mrs.  R0D6EB8.  Probably  10,000  of  those  ages. 
Mr.  Leisebson.  You  get  something  like  a  fifth  of  them? 
Mrs.  B01KIEB8.  Yes,  sir. 

Mr.  Leisesson.  You  have  very  many  more  than  2,300  school  children  there? 
You  do  not  get  them  all? 
Mrs.  RoDGEBS.  No;  that  includes  the  registration,  the  2,800. 
Mr.  Leisebson.  What  is  the  reason  you  do  not  get  the  others? 
Mrs.  Rodgebs.  In  very  many  cases  parents  have  positions  for  the  children, 
and  are  in  a  position  to  direct  and  guide  the  child,  which  is,  of  course,  the 
normal  thing.    I  believe  the  parent  should  be  the  vocational  counsel  and  guide ; 
so  there  is  a  large  class  of  children  that  we  do  not  get 

Mr.  Leisebson.  Do  you  make  any  inquiries  to  find  out  whether  those  parents 
are  putting  those  children  in  *' blind-alley "  employment,  and  other  employ- 
ment  

Mrs.  Rodgebs  (interrupting).  No;  not  so  far.  Now,  the  vocational  schools 
are  beginning  to  make  some  inquiries. 

Mr.  Leisebson.  You  would  consider  it  Important  to  see  that  those  children 
that  do  go  into  industries  on  their  own  account  are  also  followed  up  to  see 
that  they  do  not  go  into  these  occupations  that  pay  relatively  high  wages  while 
they  are  young? 

Mrs.  Rodgebs.  Yes;  but  we  will  have  continuation  classes  under  our  law, 
which  will  apply  to  children  between  14  and  16  in  Boston  after  the  1st  of 
September,  and  they  will  be  followed  up  by  the  school  authorities. 

Mr.  Leisebson.  Just  what  would  the  machinery  be  for  following  them  up? 
What  sort  of  people  would  do  it? 

Mrs.  Rodgebs.  Every  child  between  14  and  16  must  attend  a  continuation 
class.  The  teachers  of  these  continuation  classes  in  Boston  will  spend  half 
their  time  In  instruction  in  the  continuation  classes  and  one-half  of  their  time 
in  following  up  the  children  in  the  industries  in  which  they  are  engaged.  The 
placement  bureau  then  would  do  the  placing  and  replacing,  but  the  teachers 
will  do  the  follow-up  work. 

Mr.  Leisebson.  So  that  when  this  law  is  in  effect,  do  you  think  all  the  children 
will  be  met  at  the  time  they  go  into  industries,  and  wiU  get  some  kind  of 
advice  to  put  them  into  the  occupation  they  are  fit  for? 
Mrs.  Rodgebs.  Betm^een  14  and  16,  but  not  between  16  and  21. 
Mr.  Leisebson.  Well,  what  would  you  suggest  for  minors  between  16  and 

21?    It  seems  that  there  should  be  some  agency 

Mrs.  Rodgebs.  That  the  placement  bureau  could  step  In  there  and  furnish 
the  supervision  with  the  help  of  private  organizations  for  the  group  between 
16  and  21,  or  as  long  as  it  Is  necessary.  Some  boys  get  very  quickly  adjusted, 
and  get  into  the  right  path  and  do  not  need  supervision  after  17  or  18,  de- 
pending upon  the  individual  a  little,  I  should  say. 

Mr.  Leisebson.  That  is  to  say,  you  would  need  to  extend  your  agency — 
the  placement  bureau — ^to  follow  these  children  up  after  16? 
Mrs.  Rodgebs.  Yes,  sir. 

Mr.  Leisebson.  You  do  none  of  that  work  at  the  present  time? 
Mrs.  Rodgebs.  Yes,  sir ;  we  have  a  great  many  we  follow  up  and  report  back 
to  the  schools  of  every  chilef  sent  to  us.     Now  we  are  registering  with  high 
Bcliools.    Last  year  we  dealt  with  only  the  group  of  elementary  children,  but  now 
this  year  we  are  registering  a  large  number  from  the  high  schools. 

Mr.  Leisebson.  Can  you  give  us  any  idea  of  the  occupations  that  you  would 
recommend  them  to  go  into,  and  the  kind  that  you  keep  them  out  of? 
Mrs.  Rodgebs.  I  would  have  to  generallsse. 

Mr.  Leisebson.  Can  you  give  us  any  specific  instances  of  what  you  have  done? 
Mrs.  Rodgebs.  The  children  fall  into  three  types,  roughly  speaking — ^the 
maniial  type  of  child,  and  you  might  say  the  salesman  type  of  child,  and  then 
the  clerical  type.  You  can  not  prophesy  the  exact  place  in  the  industries  for 
eacli  child.  We  simply  try  to  get  them  Into  the  kind — the  mechanical  child 
Into  some  mechanical  industry,  -  and  the  salesmanship  type  of  child  into  some 
store,  and  the  clerical  type  are  handled  likewise.  Personally,  I  do  not  believe 
there  is  any  "  blind  alley  "  Job  provided  you  can  get  a  boy  out  of  it  before  he 
is  conscious  that  it  is  a  blind  alley.  I  do  believe  that  patience  and  persever- 
ance and  courtesy  and  certain  virtues  can  be  brought  out  in  even  positions  that 
apparently  have  no  future.  If  the  boy  stays  too  long  in  them,  they  have  no 
f atore  for  him.  But  under  good,  clean  business  that  Is  established,  I  feel  that 
he  Is  learning  something  which  he  can  use  in  some  other  position.  I  would 
not  hesitate  at  all  about  putting  a  boy  in  one  position  with  a  certain  type  of 
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firm,  though  I  knew  that  at  the  end  of  the  year  I  should  have  to  change  hloi  into 
some  other  position. 

Mr.  Leisebson.  Let  me  go  a  little  further  into  that.  You  do  not  object  to  a 
boy  going  into  what  Is  sometimes  called  "  blind-alley  "  employment,  ordinarily 
so  considered,  if  you  have  the  opportunity  to  take  him  out  of  there  before  the 
time  that  he  gets  sick  of  it  and  begins  to  drift  around? 

Mrs.  RoDOEBS.  Tes,  sir. 

Mr.  Leisebson.  Now,  are  you  able  to,  with  your  placement  bureau,  to  take 
that  boy  out  of  the  position  that  he  is  in  and  put  him  in  a  more  promising 
position? 

Mrs.  RoDOEBS.  Yes;  through  the  follow-up  system.  I  should  say  the  place- 
ment without  the  follow-up  system  would  be  pernicious.  But  by  the  follow-up 
system  we  get  him  out  of  the  position  when  he  has  gotten  out  of  it  all  he  can« 
and  we  keep  him  moving  on. 

Mr.  Leisebson.  So  that  if  you  have  a  properly  organized  Juvenile  placement 
bureau,  with  the  follow-up  system,  there  would  not  be  so  mu(^  danger  in  having 
children  work  at  these  **  blind-alley  "  employments? 

Mrs^  RoDGEBS.  I  don't  think  so. 

Mr.  Leisebson.  Particularly  if  they  were  required  to  go  to  school 

Mrs.  RoDGEBS  (interrupting).  Yes,  sir. 

Mr.  Leisebson.  Yes;  during  that  period? 

Mrs.  RoDGEBS.  Yes;  and  that  they  were  being  developed  constantly  by  busi- 
ness classes  and  also  the  continuation  schools.    Some  boys  have  not  discovered  . 
themselves  at  14,  and  the  only  thing  you  can  do  for  them  is  to  put  them  in 
any  kind  of  work  that  it  wholesome,  and  then  watch  them  develop  and  change 
them  from  that  into  something  better  as  soon  as 

Mr.  Leisebson  (interrupting).  What  is  the  relation  between  your  Boston 
Placement  Bureau  and  the  juvenile  department  conducted  in  connection  with 
the  Boston  free  employment  office? 

Mrs.  Rodgebs.  We  cooperate. 

Mr.  Leisebson.  Do  they  work  along  the  same  lines  that  you  do? 

Mrs.  Rodgebs.  They  ingnore  the  cumulative  evidence  of  the  school  as  to  the 
child's  individual  characteristics.  They  get  no  school  records  to  work  on,  and 
they  do  not  investigate  the  positions  into  which  they  send  the  children,  and  they 
have  no  follow-up  system. 

Mr.  Leisebson.  And  you  would  consider  that  a  bad  way  of  placing  children? 

Mrs.  Rodgebs.  I  do ;  because  it  ignores  the  fact  that  the  first  few  years  of  the 
child's  life  should  be  directed,  it  seems  to  me,  by  educational  forces  among 
the  community. 

Mr.  Leisebson.  Now,  what  would  be  accomplished  by  that  kind  of  direction 
which  is  not  accomplished  now  without  such  direction? 

Mrs.  Rodgebs.  Please  restate  your  question. 

Mr.  Leisebson.  Just  what  do  you  do?  What  is  the  effect  of  that  direction  as 
it  acts,  now,  that  you  do  not  have  now? 

Mrs.  Rodgebs.  You  mean  in  sending  people  to  employment? 

Mr.  Leisebson.  No  ;  in  the  office  where  you  have  the  direction  and  follow  up^ 
what  do  you  accomplish  by  that  that  the  other  offices  do  not  accomplish? 

Mrs.  Rodgebs.  I  think  we  eliminate — ^judging  b/  statistics — ^we  eliminate,  nat- 
urally, the  unemployment  of  the  group  of  children,  because  we  see  that  every 
child  who  is  not  employed  is  put  back  in  school  under  the  new  law.  We  report 
to  the  truant  officer.  By  various  means  I  believe  we  have  been  able  to  eliminate 
what  is  called  adolescent  restlessness  in  employment.  We  have  made  an  inten- 
slve  study  of  a  group  of  children  that  have  been  under  our  supervision  for  cno 
year.  At  the  end  of  that  time  65  per  cent  of  the  children  were  still  in  their  first 
employment.  They  had  made  no  change  whatever,  showing  that  these  caf«o$»  had 
been  fitted  in  the  place  and  were  succeeding.  Then,  there  was  25  per  cent  more 
than  that  made  only  one  change,  so  that  85  per  cent  of  the  children  that  we  have 
supervised  had  made  no  change  whatever  or  only  one  change  duriog  the  year. 
I  have  made  no  C(.>ruparative  study,  but  I  feel  sure  that  it  is  a  larger  proportion 
than  is  shown  by  the  unsupervised  children. 

Mr.  IjEisebbon.  That  was  the  record  of  placements  that  your  bureau  xaade? 

Mrs.  Uodgebs.  Yes,  sir. 

Mrs.  l^EisEBsoN.  And  you  have  not  made  any  comparison  with  what  children, 
ordinarily,  under  permits 

Mrs.  Rodgebs  (interrupting).  No;  we  have  not    But  we  are  about  to  make 
that  intensive  study  and  see. 
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Mr.  Leisebson.  Testimony  was  given  here  this  morning  that  in  Baltimore,  in 
the  fomr  months,  some  2,400  permits  were  issued,  and  some  1,400  changes  took 
place  in  those  f  onr  months. 

Mrs.  RoDGEBS.  Under  the  present  system  I  think  that  we  have  been  able  to 
incn^ase  the  efficiency  of  the  employer ;  95  per  cent  of  the  children  of  that  same 
group  were  satisfactory  from  the  standpoint  of  the  employer.  Only  5  per  cent 
have  been  rated  as  wholly  unsatisfactory  and  have  been  discharged.  I  have  just 
made  a  second  study  of  the  last  employers'  rei)orts  and  find  this  year  that  it  is  a 
little  lower ;  that  only  4.1  i>er  cent  of  the  children  have  been  rated  poor,  and  that 
95  per  cent  and  a  fraction  were  either  doing  fair,  good,  or  excellent  work. 

Mr.  Leisebson.  Let's  get  that  now.  The  records  of  your  placements  on  the 
part  of  the  children  showed  65  per  cent  of  them  stick  to  their  Jobs,  and  that  25 
per  cent  more  made  only  one  change  in  the  year 

Mrs.  RoDGEBS  (interrupting).  That  is  right. 

Mr.  Leisebson.  So  that  shows  that  the  boy  is  satisfied  with  the  kind  of  work 
that  he  has  gone  into,  and  that  the  ordinary  restlessness  that  comes  to  the 
adolescent  is  more  or  less  eliminated.  On  the  other  side  is  the  fact  that  there 
are  only  4  or  5  per  cent  of  the  children  reported  poor  by  the  employer,  which 
shows  from  the  employers*  side  that  you  have  succeeded  in  placing  the  boy  in 
the  position  that  he  was  fit  for. 

Mrs.  RoDGEBS.  Yes ;  I  don't  think  the  15  per  cent  change  should  always  be  put 
to  the  demerit  of  the  boy,  because  many  change  in  order  to  improve  themselves. 
An  employer  wrote  me  the  other  day  on  the  reply  card  that  a  boy  who  had  been 
with  him  a  year  had  gone  as  far  as  he  could  in  that  establishment,  and  that  he 
would  like  to  have  us  put  the  boy — ^move  him  one  step  onward  and  send  him 
another  boy  to  take  that  place,  to  be  trained  and  ready  for  the  next  step. 

Mr.  Leisebson.  Can  you  tell  us  anything  about  the  percentage  of  the  children 
that  are  of  immigrant  parents  or  born  in  the  old  country? 

Mrs.  RoDGEBS.  Yes ;  I  could  give  you  the  proportion.  Of  the  2,297  children 
registered  up  to  the  1st  of  May  of  this  year,  1,780  were  American  born  and 
only  508  were  foreign  born.  We  are  Just  beginning  to  get  through  our  con- 
nections this  year  the  immigrant  class.    We  have  not  had  them  up  to  this  time. 

Mr.  Leisebson.  Do  you  consider  that  without  this  kind  of  a  bureau  this 
restlessness  that  children  have  tends  to  put  them  into  the  unemployable  class 
or  into  the  casual  labor  class? 

Mrs.  RoDGEBS.  I  should  say  in  the  future.  And  also  at  present  we  are  find- 
ing, of  course,  a  great  problem  in  placing  the  children  coming  to  us  from  the 
evening  schols,  those  that  have  been — distinctly  minors.  All  of  this  does  take 
a  great  deal  of  machinery,  to  place  one,  first,  to  find  out  through  interpreters, 
what  the  young  man  has  been  doing  in  his  own  country,  and  then  try  to  fit 
him  into  an  American  position  in  which  he  can  succeed.  We  are  finding  that 
he  belongs  to  what  I  should  call  the  handicapped.  I  think  underlying  the 
failure  of  the  State  free  employment  bureau  to  meet  the  needs  of  the  Juvenile, 
it  Is  really  the  ignoring  of  the  fact  that  the  bringing  together  work  and  worker 
is  a  Try  large  field  with  many  subdivlidons,  and  that  there  is,  in  my  mind, 
a  Tery  great  difference  between  the  work  of  the  ordinary  employment  agency 
and  the  work  of  what  I  call,  for  want  of  a  better  term,  a  **  placement  agency." 
I  should  say  a  placement  agency  deals  with  a  group  of  workers  who  need  to 
be  fitted  together  with  the  work  more  carefully,  because  they  are  handicapped 
for  one  reason  or  another.  That  is  the  immigrant  who  represents  a  group  of 
men  and  women  who  are  handicapped,  or  even  JuvenHes,  because  of  their  not 
knowing  the  American  conditions.  Then  you  get  the  group  of  children  who 
are  handicapped  because  of  lack  of  age  and  experience.  That  Is  the  group  we 
handle. 

Mr.  Leisebson.  Let  us  go  into  that.  You  have  an  employment  office  for  ordi- 
nary adults,  Americans  or  others,  that  can  speak  English  and  know  conditions, 
but  that  1b  only  an  information  bureau  that  tells  the  man  where  the  Job  is 
and  tells  the  employer  where  the  man  is ;  and  then  they  have  to  make  their  own 
bargain  and  get  together? 

Mra  RoDOEBS.  Yes.  That  Is,  presupposing  that  the  adult  Is  old  enough  or 
wise  enough  to  choose  from  the  opportunities. 

Mr.  Leisebson.  And  he  is  told  all  the  conditions.  But  aside  from  those  there 
are  two  classes  of  people  who  are  not  in  a  position  to  make  their  own  choice — 
also  the  Juvenile,  for  whom  you  have  to  have  a  placement  bureau,  where  you 
not  only  give  them  information  but  you  actually  place  them  in  the  Job — ^glve 
them  the  Job  and  you  follow  them  up. 

Mrs.  RoDGEBS.  Yes. 
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Mr.  LiEiBEBSON.  And  besides  that  there  are  the  others  who  may  be  called 
childreD?  That  is,  the  recently  arrived  immigrants  who  do  not  know  any* 
thing  about  the  conditions  in  the  country  or  the  community,  and  they  also 
would  have  to  get  more  care  and  protection  than  merely  granting  them  In- 
formation of  which  they  would  not  know  how  to  take  advantage? 

Mrs.  RoDGERS.  Then  they  have  the  other  group,  or  the  physically  handi- 
capped,  both  children  and  adults,  and  you  also  get  the  group  of  men  on  pro- 
bation and  boys  on  parole  belonging,  I  believe,  to  that  handicap  class,  needlnir 
especial  care  in  fitting  and  special  care  in  follow  up. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  ideal  arrangement  in  a  place- 
ment bureau  for  children?  That  is,  what  part  should  the  school  play  and  what 
part  should  the  employment  office  people  play,  and  obviously  the  people  who 
place  them  should  know  something  about  the  condition  of  the  industcyf  and 
so  on? 

Mrs.  RoDGEBS.  I  believe  that  the  ideal  Juvenile  placement  bureau,  or  Juvenile 
labor  exchange,  should  be  attached  to  the  school  system,  that  It  will  hokl 
fast  to  the  school  air,  because  the  schools  have  the  information,  the  cumulative 
information  about  the  child  for  at  least  seven  years  of  his  life,  and  that  In- 
formation as  to  physical  condition,  as  to  scholarship,  as  to  mental  make-up 
or  the  characteristics  of  life,  should  be,  it  seems  to  me,  moved  along,  and  pot 
In  the  hands  of  the  vocational  counselors  and  secretaries,  to  be  used  for  the 
child*s  benefit  as  he  stepped  into  industry.  Then,  because  the  first  three  years 
of  the  child's  life  are  more  or  less  tentative  and  he  ought  to  be  growing  all 
the  time,  it  seems  to  me  the  schools  should  still  keep  their  hands  on  the  <Adld, 
by  foUow-np  work,  and  bringing  him  In  touch  with  the  evening  schools  and 
evening  centers.  At  the  same  time,  it  seems  to  me  that  the  State  boards  of 
labor  and  industries  should  be  in  a  position  to  furnish  us  with  the  information 
about  industrial  conditions,  because  our  own  board  of  labor  industries  baa 
been  recently  organized,  and  is  not  equipped  to  do  that.  I  have  had  to  get 
from  various  sources  information  about  industries,  using  students  in  makUig 
investigations,  but  I  don't  believe  it  is  ideal. 

Mr.  Leiserson.  The  point  there  is  that  the  school  authorities — ordinarily 
the  vocational  counselors  would  not  be  In  condition  to  know  the  exact  condi- 
tion of  industry,  and  it  would  be  necessary  to  connect  themselves  up  with  some 
authority  that  does  know. 

Mrs.  RoDGEBS.  Yes ;  the  trained  workers. 

Mr.  Leisebson.  Yes. 

Mrs.  RoDOEBs.  Should  be  constantly  visiting  the  industries  and  telling  xm 
about  the  condition;  and  the  State  boards  of  labor  and  industry,  the  factory 
Inspectors,  probably,  are  constantly  gathering  that,  and  it  seems  to  me  that 
should  be  available  for  practical  use  by  the  school  group. 

Mr.  Leisebson.  Are  you  familiar  with  the  organization  of  the  Juvenile  UNmt 
exchange  in  Great  Britain,  say,  Edinburgh? 

Mrs.  RoDGEBS.  Not  from  personal  investigation,  but  through  reading. 

Mr.  Leisebson.  Do  you  know  Just  how  the  board  of  trade  and  the  school 
authorities  work  together  on  that? 

Mrs.  Rodgebs.  The  board  of  trade  supports,  in  London,  20  Juvenile  labor 
exchanges.  The  school  officials  send  children  leaving  the  schools  to  those 
labor  exchanges.  That  is,  the  bureau  Is  really  attached  to  what  would  be  our 
board  of  labor  and  industry,  and  not  to  the  schools.  It  seems  to  me  that  is  the 
way.  In  Boston,  perhaps,  we  have  the  advantage,  because  we  have  held  fast 
to  the  school  authorities. 

Mr.  Leisebson.  Do  the  school  authorities  of  London  have  any  say  in  the 
management  of  these  Juvenile  exchanges? 

Mrs.  Rodgebs.  I  believe  not;  except  as  they  are  represented  on  the  advisory 
board  and  aftercare  committees. 

Mr.  Leisebson.  Do  you  know  the  arrangements  in  Edinburgh  where  they 
have  both  together? 

Mrs.  Rodgebs.  They — the  same  group.  The  connection  is  very  much  doeer, 
I  understand,  in  Edinburgh.  And  then  it  would  seem  to  me  that  the  oppor- 
tunities for  employment  should  come  through  the  State  free  employment 
offioes.  Those  positions  should  be  used  by  this  group  of  workers  working^ 
with  the  children.  We  have  been  able,  in  a  few  instances,  to  get  the  State 
free  employment  offices  to  do  for  us  what,  it  seems  to  the,  would  be  the  Ideal 
thing — to  hold  up  a  position  until  the  placement  secretary,  who  knows  the 
child,  could  go  and  look  at  the  opportunity  and  even  fit  the  child  Into  It, 
But  under  their  present  systems  they  send  a  great  many  young  people  to 
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one  position  to  apply,  they  know  nothing  about  the  child,  and  they  have 
not  seen  the  opportunity.  And  when  we  ask  them  to  give  us  the  position 
and  not  to  send  anyone  else  to  it  until  we  can  see  whether  or  not  our  boy 
fits  in,  we  are  asking  them,  of  course,  to  make  an  exception  in  their  rule, 
whicb  they  have  been  willing  to  do  in  a  few  cases,  but  will  not  do  ordi- 
narily. 

Ikir.  Leisebson.  Have  you  done  anything  along  the  line  of  having  boys 
apprenticed  to  learn  a  trade? 

Mrs.  RoDGEBS.  No;  we  have  very  few  opportunities  for  apprentices.  In 
lioston,  however,  we  are  just  getting  connections  now  with  the  Fore  River 
Shipbuilding  Co.  We  have  one  or  two  boys  there  and  hope  to  have  more, 
and  with  the  General  Electric  Co.,  but  we  have  not  a  large  number. 

Mr.  Leisebson.  You  think,  then,  there  is  very  little  opportunity  for  chil- 
dren to  learn  trades  in  the  regular  way  of  being  apprenticed,  but  that  they 
would  have  to  be- — 

Mrs.  RoDGEBs.  Between  14  and  16 — ^very, 

Mr.'  Leisebson.  They  would  have  to  be  over  16? 

Mrs.  RoDGEBs.  Yes. 

Commissioner  Baixabd.  Do  yon  favor  making  14  the  age  when  children  are 
allowed  to  leave  school,  or  do  you  prefer  16? 

Mrs.  RoDGEBs.  Sixteen;  provided — if  I  may  make  an  exception — ^provided 
the  present  school  systems  are  able  to  hold  the  attention  of  the  children  in 
school  and  give  them  further  training.  Under  the  present  conditions  in 
Boston,  I  should  say  no.  Probably  a  year  later,  and  after  the  continuation 
schools  have  been  established,  and  two  special  schools  now  in  the  making,  I 
might  be  able  to  say  yes.  But  if  the  schools  can  train  the  children  up  to  16 
they  should,  with  few  exceptions. 

Commissioner  Bauabd.  Do  you  find  that  these  children  at  14  who  leave 
school  and  for  whom  you  found  places  in  many  cases— do  any  appreciable  num- 
ber of  those  children  go  back  to  school  after  a  few  months  or  a  year? 

Mrs.  RoDOEBS.  I  am  quite  happy  to  say  many  of  them  are  willing  to  return 
in  September. 

Commissioner  Baujlbd.  Are  any  appreciable  number  disposed  to  do  that? 

Mrs.  RooGEBs.  A  small  percentage — not  very  large,  I  am  sorry  to  say. 

Commissiouer  Ballabd.  Suppose  we  had  started  continuation  schools  in  Bos- 
ton, would  it  be  good  to  have  those  schools  in  buildings  owned  by  the  community, 
or  would  they,  perhaps,  carry  the  continuation  school  into  the  factory  and 
have  the  continuation  work  done  there? 

Mrs.  RoDGEBs.  They  are  already  begining  part  time  work  in  the  shops  and 
part  time  work  in  the  school,  the  academic  work  that  is  being  done,  in  the 
case  of  salesmanship  and  in  the  case  of  clerical  work. 

Commissioner  Ballabd.  It  could  be  done  in  a  building  owned  by  the  com- 
munity, or  will  they  attempt  to  have  some  lessons  in  the  factory  itself? 

Mrs.  RoDGEBS.  So  far  as  I  know,  it  is  still  within — the  academic  work,  within 
the  school  building,  and  the  practical  work  in  the  shop. 

Commissioner  Lenno^.  Mrs.  Rodgers,  has  there  been  a  sufficient  develop- 
ment of  the  results  coming  from  the  continuation  schools  to  warrant  you  in 
having  formed  any  conclusion  as  to  their  effect  upon  the  successes  of  the 
children  that  you  placed? 

Mrs.  RoDGEBs.  No;  because  the  continuation  schools,  whatever  were  started 
In  Boston,  the  teachers  are  in  training  now,  with  very  few  exceptions.  There 
were  two  or  three  classes,  but  the  continuation  schools  under  the  new  law  do 
not  come  into  operation  until  September.  As  I  understand,  from  talking  with 
the  people  in  Cincinnati,  that  continuation  schools  do  help  to  discover  the  boys' 
aptitude.  For  instance,  a  boy  in  the  messenger  service  might,  through  the 
oontlnnatlon  classes,  show  a  great  deal  of  ability  in  word  working,  and  at  that 
time,  where  he  discovers  interest,  he  is  to  be  replaced. 

Commissioner  Lennon.  I  wish  you  could  visit  the  Cincinnati  place.  They 
fonnd  there  that  boys  and  girls  that  are  placed  where  they  don*t  seem  to  be- 
long, yet,  with  the  benefit  of  the  continuation  school,  they  make  good  even 
In  a  place  where  they  are  not  Just  fitted  to  make  good. 

Chairman  Gabbetson.  If  the  vocational  schools,  not  in  the  sense  of  con- 
tinuation schools  at  all 

Mrs.  RoDGSBS.  Yes. 

Chairman  Gabbetson.  But  if  the  vocational  feature  was  embodied  in  all 
the  public  school  systems,  would  it  exert  any  influence  in  the  development  of 
Individual  preference  that  is,  in  your  opinion,  on  the  part  of  the  scholar,  that 
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when  he  comes  to  the  period  of  leaving  school,  whether  It  la  14  or  16 — ^that 
there  has  Ijeen  a  personal  preference  developed — would  it  have  any  effect? 

Mrs.  RoDOEBs.  Very  inuch.  I  believe  that  the  continuation  schools  are  going 
to  open  the  way  to  the  need  of  coming  into  the  elementary  schools,  not  waiting 
until  the  child  Is  14,  and  goes  on  Into  the  industry,  but  they  are  going  to 
result  in  modifying  the  whole  school  system  so  that  during  the  last  two  or 
three  years  of  the  boy's. life,  in  the  elementary  school,  he  is  going  to  have 
a  chance  to  try  himself  out,  but  now  it  seems  to  me  he  comes  out  of  the  school 
perfectly  guileless.  I  am  not  talking  as  a  school  ma*am,  because  I  am  not 
a  school  ma*am,  I  am  talking  as  a  visitor. 

Chairman  Gabbetson.  Have  you  noticed  this:  That  the  vocational  school 
does  tend  to  strongly  develop  a  personal  preference,  and  to  a  certain  degree 
Indicate  fitness,  even  in  the  immature  child? 

Mrs.  RoDGEBS.  Yes.  We  found  the  boys  who  come  out  of  the  schools  where 
there  has  been  some — there  have  been  what  we  call  in  Boston  pre-vocational 
classes  in  woodwork  and  sheet-metal  work — ^they  come  out  with  a  handle  on 
them  that  we  can  get  hold  of.  I  mean,  a  boy  has  an  interest  He  may  change 
his  interest  and  we  may  have  to  modify  it,  but  he  does  not  come  out  saying, 
"  I  don't  care  what  I  do,  I  don't  know."  He  comes  out  and  says,  '•  I  think  I 
would  like  to  work  with  a  roofer;  I  would  like  to  work  with  sheet  metal;  I 
would  like  to  go  into  a  printing  establishment."  Although,  later,  it  may  prove 
that  he  is  not  fitted  to  printing ;  at  least,  we  have  had  a  chance  to  try  him  out 
through  his  own  preference. 

Chairman  Gabbetson.  Does  he  come  to  the  stage  where  he  wants  to  be  a 
pirate  or  a  policeman? 

Mrs.  RoDGEHS.  That  is  the  next  stage. 

Chairman  Gabbetson.  If  you  are  confronted  with  the  question,  ft'om  your 
experience,  which  do  you  believe  is  of  the  greatest  value,  nationally  speaking, 
conservation  of  the  child  or  of  the  immigrant? 

Mrs.  RoDGEBS.  Tou  say,  taking  out  of  the  immigrant  the  child — ^the  Immi- 
grant class? 

Chairman  Gabbetson.  Putting  the  child,  whether  it  is  immigrant  or  native, 
and  contrasting  It  with  the  adult  immigrant? 

Mrs.  RoDGEBS.  Why  should  one  have  to  choose,  Mr.  Chairman?  Why  should 
one  have  to  choose? 

Chairman  Gabbetson.  Well,  many  people  have  been  put  to  it  I  simply 
desire  your  opinion  as  to  which  meant  the  most,  if  you  could  not  handle  Ix^ 
which  would  seem  the  most  desirable? 

Mrs.  RODGEBS.  I  understand ;  I  should  be  prejudiced  in  favor  of  the  child  if, 
by  that  you  mean 

Chairman  Gabbetson.  Would  it  necessarily  be  prejudice? 

Mr.  Rodgebs.  I  mean,  if  you  mean  by  that  shall  we  choose  between  getting 
a  comprehensive  system  of  meeting  the  child  at  the  school  door  and  helping 
him  over  into  industry  for  the  first  few  years  of  his  life,  every  child  now  in 
the  public  schools,  and  meeting  those  Immigrants  who  come  to  us  too  late  to 
modify,  perhaps.  I  should  say  it  was  more  important  for  our  national  llf^  to 
get  hold  of  the  great  mass  of  children  coming  out  of  school  between  the  ages 
of  14  and  21. 

Chairman  Gabbetson.  Another  thing,  as  a  result  of  your  experience  in  the 
employment  of  children,  especially  preceding  and  during  adolescence,  has  your 
experience  led  you  to  believe  that  treadmill  performance,  deadly  routine,  has  a 
more  depressing  effect  on  the  child  or  on  the  adult  or  has  it  not? 

Mrs.  RoDGEBS.  Yes,  sir;  I  should  say  that  it  has.  We  get  a  great  many 
tragedies  at  18,  coming  Into  the  placement  bureau,  or  from  the  great  ffectorie* 
where  those  boys  have  gone  at  14  at  high  wages,  doing  mechanical  work.  They 
have  done  it  for  four  years.  They  reached  the  limit  of  income;  that  is,  they 
reached  their  earning  capacity  there,  and  they,  come  out  to  us  at  18,  deadly  tired 
of  it,  and  not  having  any  idea  of  the  next  step.  They  have  been  doing  tread- 
mill work.  They  know  nothing  else  but  that  one  machine.  They  don*t  know 
what  else  Is  going  on  in  industry.  After  four  years  of  life  in  Industry,  they 
are  as  blind  as  the  boy  of  14  as  to  the  opportunities  there  are  for  them  to  do. 
I  should  sny  in  our  placement  work  those  18-year-old  boys  are  coming  oat  of 
lndustr>\  they  are  great  tragedies. 

Chairman  Gabbetson.  Labor,  then,  for  children  at  this  age.  If  It  was  of  a 
character  that  not  only  did  not  bind  them  to  as  deadly  hours  and  speeds  as  that 
performed  by  older  people,  and  if  It  furnished  stimulation  to  the  brain  as  well 
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as  exercise  to  the  muscles,  It  would  not  have  the  same  injurious  effect  that  it 
has? 

Mrs.  RoooEBS.  No,  sir.  It  would  be  possible  for  the  boy  to  be  developing  all 
those  precious  four  years,  which  he  is  not  doing  now.  I  know  one  of  my  secre- 
taries, in  going  ttirough  a  great  factory,  she  thought  she  knew  what  entered 
into  the  making  of  that  article,  and  she  asked  the  first  girl  who  was  sitting  at 
the  bench  what  part  of  that  thing  she  was  doing  with  the  machine,  v^hat  that 
part  played  in  the  completed  article.  The  girl  didn't  know.  The  secretary 
went  on  down  the  line,  not  a  girl  knew  what  she  was  really  making  and  sev- 
eral of  them  had  been  working  three  or  four  years  at  that  occupation. 

Chairman  Oabbetson.  She  got  to  the  stage  where  she  didn't  really  care? 

Mrs.  RoDOEBS.  She  didn't  know;  nolKxiy  had  told  her. 

Commissioner  O'Connell.  You  have  the  16-year-old  limit  in  Massachusetts, 
liaven't  you? 

Birs.  RoDGESs.  No,  sir.  Children  between  14  and  16  are  allowed  to  work  eight 
hours  a  day  only  in  factories. 

Commissioner  O'Connell.  There  is  an  effort  now  being  made  in  Massachu- 
setts to  decrease  it  to  14? 

Mrs.  Rogers.  Last  year  there  was  an  effort  made,  but  it  failed.  I  don't 
know  how  the  present  law  will  succeed. 

Commissioner  O'Conkell.  Have  you  any  associations  with  the  employers  in 
any  way,  in  connection  with  them,  in  getting  children  work  in  factories? 

Mrs,  RoGacRS.  If  I  may  answer  your  question  in  a  roundabout  way,  the  board 
of  directors  is  made  up  of  representatives  of  the  school  committee,  the  chamber 
of  commerce,  because  they  represent  the  most  progressive  organization  in 
industry  in  the  city,  one  member  of  each,  financing  the  experiment,  and  one 
teaching  in  the  Boston  schools.  Through  the  interest  of  the  member  of  the 
chamber  of  commerce,  we  have  been  investigated  and  indorsed,  and  we  are 
constantly  advertising  through  the  publication,  the  weekly  publication  of  the 
chamber  of  commerce.  Then  we  also  are  in  touch  with  the  employment  man- 
agers* association,  a  new  organization.  One  of  the  members  of  my  staff  has 
been  elected  a  regular  member  of  that,  and  comes  in  contact  with  employment 
managers.  Employment  is  found  through  advertisements  and  circularizing  the 
chamber  of  commerce  members. 

Mr.  Leisebson.  That  is  all,  Mrs.  Rogers. 

Chairman  Gabsetson.  Call  your  next. 

Mr.  Leisebson.  I  will  call  Mr.  Cleland. 

TSSTIMOinr  OF  MB.  ALEXAHDEK  CLELAND. 

Mr.  Leisebson.  What  is  your  name,  please? 

Mr.  CusLAND.  Alexander  Cleland. 

Mr.  Leisebson.  And  what  is  your  position? 

Mr.  Cleland.  Secretary  of  the  Joint  committee  on  prison  reform. 

Mr.  Leisebson.  How  long  have  you  been  in  this  work? 

Mr.  Cleland.  Just  one  month. 

Mr.  Leisebson.  Prior  to  that  time  you  were  secretary  of  what? 

Afr.  Cleland.  Of  the  State  Commission  of  Immigration  of  New  Jersey. 

Mr.  Leisebson.  You  were  secretary  of  the  State  Commission  of  Immigration 
in  New  Jersey? 

Mr.  Cleland.  Yes,  sir. 

Mr.  Leisebson.  How  long  did  you  work  in  that  capacity? 

Mr.  Cleland.  Two  years. 

Mr.  Leisebson.  Prior  to  that  what  was  your  experience? 

Mr.  Cleland.  I  was  chief  investigator  for  the  North  American  Civic  League 
for  Immigrants. 

Mr.  Leisebson.  Prior  to  that? 

Mr.  Cleland.  With  the  State,  New  York,  Commission  of  Immigration,  chief 
investigator. 

Mr.  Leisebson.  And  your  main  interest  in  the  Immigration  work  was  what? 

Mr.  Cleland.  The  protection  of  immigrants;  looking  out  for  the  welfare; 
findiniT  out  the  best  method  of  protection  for  immigrants ;  providing  industrial 
and  educational  opportunities. 

Mr.  Leisebson.  While  you  were  employed  by  the  New  Jersey  Immigration 
Commission  did  you  make  an  investigation  of  private  employment  agencies? 

Mr.  Cleland.  Yes,  sir.  We  investigated  184,  I  think.  There  are  over  200 
in  the  State  of  New  Jersey. 
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Mr.  Leisekson.  You  investigated  184  of  them? 

Mr.  Cleland.  Yes. 

Mr.  Leibebson.  Can  yoa  tell  ns  as  a  result  of  your  actual  experience,  whether 
any  employment  agencies  are  necessary?  ■ 

Mr.  Cleland.  Yes,  sir ;  I  think  we  have  got  to  have  some  information  center. 

Mr.  Leibebson.  Will  yon  give  ns  just  the  reason?  What  is  it  that  an  em- 
ployment agency  accomplishes  that  makes  them  necessary? 

Mr.  Cleland.  They  save  the  time  of  the  man  from  wandering  from  factory 
to  factory.    They  localize  the  source  of  information. 

Mr.  Letserson.  Is  that  an  element  at  all  in  the  prohlem  of  unemployment? 
Does  it  eliminate  any  part  of  the  unemployment  at  all,  in  your  opinion? 

Mr.  Cleland.  Yes,  sir;  I  think  it  does. 

Mr.  Leiserson.  A  large  part  or  a  small  part? 

Mr.  Cleland.  Quite  a  considerable  part. 

Mr.  Leibebson.  You  think  a  large  part  of  unemployment  is  caused  by  men 
falling  to  connect? 

Mr.  Ci^LAND.  Not  a  large  part.    I  should  say  a  considerable  part. 

Mr.  Leiserson.  A  considerable  part  of  unemployment  is  caused  by  mere 
maladjustment? 

Mr.  Cleland.  Yes,  sir. 

Mr.  Leibebson.  Of  the  man  and  the  job  not  meeting? 

Mr.  Cleland.  Yes,  sir;  I  think  that  is  true. 

Mr.  I^etsebson.  Can  you  tell  us  as  a  result  of  your  investigation  of  tlie 
private  employment  agencies,  do  they  perform  those  services?  Do  they  do  it 
well  or  badly,  or  how? 

Mr.  Cleland.  In  my  judgment,  they  do  not  perform  the  service  at  all.  In 
very  few  cases  they  do  perform  the  service.  They  are  simply  there  to  collect 
the  fees  and  make  a  living.  Finding  employment  or  getting  information  is  a 
secondary  consideration. 

Iklr.  Leiserson.  Can  you  give  any  examples  or  give  any  reason  for  your  state- 
ment? 

Mr.  Cleland.  Well,  in  the  first  place,  the  ordinary  employment  agency  in 
New  Jersey  violates  in  every  particular,  practically,  the  State  laws  governing 
the  regulation  of  employment  agencies.  They  fail  to  keep  books ;  they  fail  to 
keep  any  record  of  the. number  of  applications;  fail  to  keep  a  record  of  the 
people  who  have  been  sent  out  to  Jobs ;  and  fail  to  obey  the  State  law  in  having 
a  proper  place  to  receive  their  applicants  for  positions.  When  you  go  into  a 
private  employment  agency  and  try  to  get  any  information  when  a  case  of 
complaint  comes  to  you,  it  is  practically  impossible  in  the  majority  of  cases  in 
New  Jersey,  because  of  the  fact  they  keep  no  records.  You  have  no  Idea — ^we 
have  had  many  complaints  of  men  claiming  to  have  been  exploited,  and  in 
going  to  the  agency  it  was  impossible  to  find  that  the  man  had  ever  been  in  the 
agency.    The  State  law  expressly  says  that  the  agency  shall  keep  a  record. 

Mr.  Leiserson.  Why  is  the  law  not  enforced? 

Mr.  Cleland.  It  is  a  State  law  and  empowers  the  municipality  to  collect  the 
license  fee  and  see  that  it  is  obeyed.  Only  15  of  the  municipalities  enforce  the 
license  fee,  or  regulation,  and  in  most  of  those  15  it  was  merely  for  the  sake  of 
collecting  the  license  fee  and  not  for  the  real  purpose  of  regulating  properly  the 
agency. 

Mr.  Leiserson.  Do  you  have  many  cases  of  complaints  against  private 
agencies — ^private  employment  agencies — ^which  you  could  not  verier  because 
there  were  no  records? 

Mr.  Cleland.  Yes,  sir ;  we  had  quite  a  number.  And,  furthermore,  we  ^rent 
around  to  the  agencies  and  investigated  in  every  case  as  to  whether  they  kept 
agency  records  or  not,  and  we  found  that  in  a  very,  very  small  percentage  such 
records  were  kept.    Sometimes  they  were  kept  on  pieces  of  scrap  paper. 

Mr.  Leiserson.  Can  you  give  us  an  idea  of  the  character  of  complaint'* 
against  the  agencies? 

Mr.  Ctj:land.  Largely  exploitation;  taking  fees,  telling  the  applicant  to  coni^ 
back  after  a  certain  period,  and  then  failing  to  find  employment  or  to  return 
the  money. 

Mr.  Leiserson.  Those  were  the  complaints,  in  the  main? 

Mr.  Ctjcland.  Yes,  sir.  The  moral  conditions  in  a  good  many  agencies  were 
deplorable. 

Mr.  I^RisERsoN.  Some  were? 

Mr.  Cleland.  Yes,  sir ;  some  for  the  immigrant  women. 
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Mr.  LcifiEHsoN.  What  investigation  did  your  commission  malce? 
Mr.  CiXLAND.  We  Tecommended  a  State  bureau  employment  agency — ^public 
employment  agency — on  the  lines  of  the  Wisconsin  agencies. 

Mr.  Leiserson.  Do  you  think  that  it  would  be  possible  to  eliminate  those 
abuses  of  which  complaints  were  made  to  you  by  any  system  of  strict  regula- 
tion of  the  agencies? 

Mr.  Cleland.  Absolutely.  The  moment  you  begin  to  strictly  enforce  the  law 
I  should  say  that  50  per  cent  of  the  agencies  in  New  Jersey  would  be  out  of 
business.  That  is  because  they  have  not  the  proper  equipment  to  live  up  to  a 
decent  law. 

Mr.  Leisebson.  Then  your  idea  in  regard  to  private  employment  agencies 
mi^ht  be  stated  in  this  way :  In  the  first  place,  they  do  not  perform  the  service 
of  bringing  the  man  and  the  job  together  well.  There  are  very  many  abuses, 
and  if  you  try  to  enforce  the  laws  the  greater  part  of  them  would  be  put  out 
of  business,  so  there  would  be  practically  no  attempt  made  to  bring  the  man 
and  the  job  together? 
Mr.  Cleland.  I  think  that  is  so. 

Mr.  Leiserson.  Do  you  think  it  would  be  possible  for  a  good  nmny  men  to 
run  honestly  a  private  employment  agency? 

Mr.  Cleland.  Well,  to  answer  that,  there  are  probably  about  28  employment 
a^ncies  in  Jersey  City.  I  believe,  under  very  strict  enforcement  of  the  law, 
probably  only  about  a  half  a  dozen  would  survive,  and  those  men  might  make 
some  money,  but  their  power  to  really  connect  up  the  man  with  the  job  is  very 
limited. 

Mr.  Leiskbson.  That  is  what  I  wanted  to  know.    Assuming  you  had  a  very 
{Strict  enforcement  of  the  law,  would  those  that  remain  be  able  to  perform  this 
f«rvice,  to  remove  this  considerable  amount  of  unemployment  that  you  speak 
of,  due  to  the  iBabillty  of  the  men  and  the  jobs  to  meet? 
Mr.  Cleland.  It  might  meet  a  local  situation. 

Mr.  Leisebson.  So  that,  as  a  result  of  your  experience,  you  would  say  that  the 
private  employment  agency,  whether  strictly  regulated  or  not,  can  not  meet  the 
situation? 
Mr.  Cleland.  I  do  not  believe  they  can. 

Mr.  Leisebson.  Did  you  make  any  investigation  of  public  agencies — those 
that  are  not  operated  primarily  for  profit,  say,  the  Y.  M.  O.  A.'s,  or  something 
like  the  national  employment  exchange? 

Mr.  Cleland.  We  have  nothing  of  that  kind  practically  in  New  Jersey. 
There  are  so  few  of  them. 
Mr.  Leisebson.  Didn't  you  have  some  experience  yourself  in  connection  with 
,  an  employment  exchange  of  the  T.  M.  O.  A.  in  Chicago? 

Mr.  Cleland.  Yes,  sir ;  I  was  four  years  employment  superintendent  there. 
Mr.  Leiskbbon.  Can  you  give  us  your  opinion  as  whether  it  would  be  possible 
for  a  philanthropic  agency  of  that  kind  to  meet  the  situation? 

Mr.  Cleland.  No,  sir ;  I  don't  think  it  would.  In  the  first  place,  when  I  was 
in  Chicago  in  charge  of  the  agency  the  first  thing  put  up  to  me  was  the  fact 
that  I  had  to  make  my  own  expenses,  and  in  making  my  own  exi)enses,  with  a 
limited  number  of  applicants,  it  was  practically  impossible,  and  unless  a 
philanthropic  agency  was  very  well  subsidized  I  do  not  believe  it  could  do  the 
job.  Furthermore,  It  would  not  have  the  source  of  information  that  a  State 
department  would  have.  There  are  a  great  many  things  that  you  will  find 
out  in  operating  an  employment  agency — ^that  a  philanthropic  agency  would 
not  be  in  position  to  get  the  information  that  a  State  or  Federal  employment 
agency  would  get 

Mr.  Leisebson.  Then  if  a  philanthropic  organization  charges  any  kind  of  a 
fpe,  so  that  it  might  not  be  considered  charity,  do  you  think  the  charging  of 
the  fee  Interferes  with  the  bringing  of  the  applicant  there  for  performing  the 
service? 

Mr.  Cleland.  Yes;  I  have  found  this  very  often  in  Chicago  in  dealing  with 
a  number  of  young  men.  We  dealt  largely  with  young  men.  A  young  man 
would  come  in  and  we  would  tell  him  that  we  had  a  position  and  that  he  fitted 
it,  but  he  failed  to  have  the  $2  or  ^  necessary  to  pay  the  fee,  and  up  against 
the  fact  that  I  had  to  make  the  expenses  of  that  bureau  I  was  forced  to  give 
the  job  to  the  man  who  was  financially  well  equipped,  but  the  other  one  had 
no  money,  and  I  was  compelled  to  turn  him  down. 

Mr.  Leisxeson.  Was  it  the  conclusion  of  your  commission  that  philanthropic 
agencies  could  not  be  depended  upon  to  meet  the  situation? 
Mr.  Cleland.  That  was  our  conclusion. 
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Mr.  Leisebson.  Did  you  make  any  Investigation  as  to  employm^it  agencies 
conducted  by'  employers*  associations? 

Mr.  Cleland.  I  don't  know  of  any  in  New  Jersey.  A  great  many  of  the 
men  who  find  positions  In  New  Jersey  find  them  either  in  Philadelphia  or  in 
New  York,  and  a  good  many  of  the  agencies,  at  least  several  of  the  agencies 
that  have  been  driven  out  of  New  York,  have  gone  over  to  Hoboken,  but  there 
is  no  centralized  authority  in  New  Jersey  where  a  man  can  secure  any  infor- 
mation. For  instance.  If  he  wants  to  find  a  Job  about  a  farming  house  very 
often  he  has  to  go  over  to  the  Federal  bureau  in  New  York,  and  then  he  is 
sent  to  southern  New  Jersey.  He  works  two  or  three  months  and  has  to  come 
back  to  New  York  to  get  Information,  and  then  he  is  probably  sent  back  to 
New  Jersey  within  2  or  8  miles  of  where  he  previously  left.  If  he  works  in 
southern  New  Jersey,  he  has  got  to  go  to  Philadelphia  for  his  information.  If 
he  works  within  20  miles  of  New  York,  he  will  usually  come  here. 

Mr.  Leisebson.  Have  you  ever  had  any  experience  at  all  with  employment 
offices  conducted  by  employers'  associations? 

Mr.  Cleland.  No,  sir. 

Mr.  Leisebson.  Would  you  think  it  advisable  to  leave  this  function  of  bring- 
ing the  man  and  the  Job  together  in  the  hands  of  employers'  associations? 

Mr,  Cleland.  I  would  not. 

Mr.  Leisebson.  Why  not? 

Mr.  Cleland.  I  think  the  employer  is  a  very  interested  person.  I  think  if 
a  man  was  to  depend  entirely  on  the  employer  for  his  information  he  would 
get  the  kind  of  Information  the  employer  wanted  to  give  him.  I  am  not  sayio}; 
the  employers  might  not  treat  their  men  fairly,  but  there  are  employers  who 
do  not.    I  think  the  function  ought  to  be  either  State  or  Federal. 

Mr.  Leisebson.  Would  you,  on  the  other  hand,  leave  the  function  in  the 
hands  of  the  labor  unions? 

Mr.  Cleland.  No,  sir;  I  do  not  think  I  would. 

Mr.  Leisebson.  On  the  ground  that  they,  too,  are  Interested  on  one  aide? 

Mr.  Cleland.  Yes,  sir.    I  think  their  vision  is  limited  by  their  own  job, 

Mr.  Leisebson.  Therefore  the  conclusion  of  your  committee  was  that  this 
is  a  State  function  in  which  all  parties— employers  and  employees,  and  the 
public  in  general,  consumers,  foreigners — ^would  have  an  equal  influence  in  the 
conduct  of  the  agency? 

Mr.  Cleland.  Yes.  sir;  I  think  they  ought  to.  I  go  further  than  merely  a 
State  agency,  because  we  found  that  even  if  we  had  State  agencies  there  were 
forma  of  exploitation  that  State  agencies  could  not  eradicate.  In  cases  ex- 
ploited from  Pennsylvania  or  New  York  and  your  State  Department  could  not 
do  much  effective  work  unless  he  secured  the  cooperation  of  the  Pennsylvania 
people  on  this  side. 

Mr.  Leisebson.  In  the  course  of  your  investigation  have  you  run  across  any 
cases  of  collusion  between  an  employment  agent  and  the  foreman  and  the  boss 
that  was  hiring  the  men? 

Mr.  Cleland.  We  have  found  a  good  many  complaints,  but  found  it  Tpry 
difficult  to  get  the  facts,  mostly  for  the  reason  that  the  complaints  were  made 
by  foreigners,  and  that  while  you  were  making  the  investigation  they  disap- 
peared and  go  to  another  Job.  They  did  not  hang  around  and  wait  until  the 
complaint  was  investigated. 

Mr.  Leisebson.  Have  you  had  many  of  that  kind? 

Mr.  Cleland.  Quite  a  number. 

Mr.  Leisebson.  Where  it  was  impossible  to  verify? 

Mr.  Cleland.  Yes,  sir. 

Mr.  Leisebson.  Did  yon  go  through  the  plan  of  the  commission  for  a  na- 
tional system? 

Mr.  Cleland.  Yes,  sir.    I  have  looked  it  over. 

Mr.  Leisebson.  Have  you  any  criticisms  or  suggestions  to  make  on  It? 

Mr.  Cleland.  No,  sir;  I  think  the  plan,  so  far  as  I  have  studied  it  Is  a 
workable  plan,  and  would  be  of  great  advantage  to  a  man  who  is  looking  for  a 
Job.    I  think  the  bill  is  very  well  drawn. 

Mr.  Leisebson.  Did  your  commission  make  any  investigation  into  conditions 
in  places  where  men  are  sent  from  the  employment  agencies? 

Mr.  Cleland.  No,  sir. 

Mr.  Leisebson.  You  made  no  investigations  of  labor  campet 

Mr.  Cleijind.  No,  sir.  At  the  present  moment  there  are  no  labor  camps  to 
any  extent  in  New  Jersey. 
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Mr.  Lkisxrson.  There  are  no  Industries  of  that  kind  in  New  Jersey  that 
employ  a  large  number  of  men  and  bunk  them  in  railroad  cars  or  barracks  of 
any  kind? 

Mr.  OuELAmy.  There  is  only  one  camp  that  I  know  of  in  New  Jersey. 

Mr.  Leibebson.  Did  you  make  an  investigation  of  that? 

Mr.  CiJXAND.  Yes,  sir. 

Mr.  Lkibkbson.  Can  you  tell  us  what  you  found? 

Mr.  Clelaitd.  Well,  it  was  the  usual  bunk  house  there. 

Mr.  Leisbbson.  Tell  us  what  the  usual  bunk  house  is.  We  want  to  know 
about  it. 

Mr.  Gleland.  Well,  there  were  large  sheds. 

Mr.  Lexsebson.  What  is  the  industry,  and  where  was  it? 

Commissioner  0'Ck>ninELU  There  is  a  difference  of  opinion  whether  they 
should  have  sheets. 

Mr.  Cleland.  It  was  on  the  Pennsylvania  Railroad. 

Mr.  iJEisEBsoN.  Pennsylvania  Railroad. 

Mr.  CuELAND.  Yes,  sir.    Rahway. 

Mr.  Lezsebsoit.  Railway  cars? 

Mr.  Gleland.  No,  sir;  buildings  especially  built  for  the  construction  com- 
pany when  the  job  was  going  on. 

Mr.  Leisebson.  About  how  many  men  employed? 

Mr.  Cleland.  About  150  when  I  was  there.    I  understand  more  since. 

Mr.  Leisebson.  Can  you  remember  about  the  size  of  the  place  they  were 
bunked  in? 

Mr.  Cleland.  I  think  they  were  24  by  18. 

Mr.  Leisebson.  One  hundred  and  fifty  men  there? 

Mr.  Cleland.  Oh,  there  were  several.  I  don*t  recall  how  many  places  there 
were,  but  the  conditions  were  exceptionally  good  for  a  construction  camp. 

Mr.  Leisebson.  Will  you  describe  what  you  consider  exceptionally  good 
conditions?    Did  they  have  beds  or  bunks  or  bedding? 

Mr.  Cleland.  Each  man  supplied  his  own  bedding. 

Mr.  Leisebson.  The  man  had  to  supply  his  own  bedding? 

Mr.  Cleland.  Yes,  sir.  He  supplied  his  mattresses,  and  so  on,  clothes,  as 
I  recall  it. 

Mr.  Leisebson.  Was  that  two  or  three  high? 

Mr.  Cleland.  Two,  as  I  remember  it. 

Mr.  Leisebson.  Two  men  in  a  bunk? 

Mr.  Cleland.  One  man  in  a  bunk. 

Mr.  Leisebson.  One  man  in  a  bunk? 

Mr.  Cleland.  Yes,  sir.  At  the  time  we  made  the  investigation  of  that  camp 
It  is  hardly  fair  to  go  into  extended  talk  on  that,  because  It  was  a  new  camp 
at  the  time  that  we  went  there,  and  a  place  that  probably  later  on  would  hold 
12  or  14  men  only  S  or  4  were  in. 

Mr.  Leisebson.  We  want  to  know  what  accommodations  were  furnished  in 
the  beginning;  we  want  to  know  the  good  conditions  as  well  as  the  bad.  Have 
7on  any  idea  of  the  amount  of  air  space  that  was  givQu  to  each  individual? 

Mr.  Cleland.  No,  sir;  I  have  not 

Mr,  Leisebson.  There  are  no  r^ulations  in  the  State  of  New  Jersey  applying 
to  camp  conditions  at  all? 

Mr.  Cleland.  The  State  board  of  health  has  the  power  to  enforce  the  proper 
sanitary  laws.    I  don't  know  whether  they  are  specific  or  not 

jVIr.  Leisebson.  Have  you  had  in  any  other  capacity  dealings  with  men  who 
generally  board  in  camps? 

Mr.  CLELAND.  No,  sir. 

Mr.  Leisebson.  You  have  made  no  investigation  of  that? 
Mr.  Cleland.  No  investigation;  no»  sir. 
Mr.  liEiBEBaoN.  That  is  fdl  I  have. 

Commissioner  O'Connell.  You  say  that  in  tbe  New  Jersey  investigation  it 
vras  ahown  that  the  moral  conditions  were  very  bad? 
Mr.  Cleland.  Yes,  sir. 

Commissioner  O'Connell.  Do  you  mean  that  those  ofilces  were  being  used 
for  white-slave  purposes? 

Mr.  Cleland.  No,  sir;  but  our  investigators  found  that  in  asking  if  they 
could  obtain  services  they  could  get  the  employment  agency  to  furnish  what  were 
disorderly  houses  they  were  able  to  get  women  for  that  purpose,  and  our  own 
investigators  have  been  given  the  addresses  to  find  employment  in  places  that 
were  assignation  houses.    In  19  out  of  29  we  found  that  it  was  possible  to  talk 
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to  them  about  hiring  servants  for  an  alleged  disorderly  house.  In  one  place  xve 
took  4  women  out,  and  we  gave  the  employment  agent  18  months  In  a  peni- 
tentiary. 

Commissioner  O'Conneix.  Yon  found  only  the  one  case? 

Mr.  Cleland.  Yes,  sir;  because  we  were  not  a  prosecuting  body  and  had 
no  funds.  The  State  of  New  Jersey  failed  to  appropriate  any  money  for  the 
commission  of  Immigration,  and  the  work  was  carried  on  as  we  got  the  money. 

Commissioner  O'Connell.  Was  there  no  other  means  of  prosecuting  them 
In  the  State? 

Mr.  Cleland.  Yes,  sir;  but  we  were  a  body  to  Investigate,  and  we  turned 
over  a  good  deal  of  our  stuff  to  the  local  authorities. 

Commissioner  O'Connell.  Is  It  your  opinion  that  that  situation  would  fol- 
low pretty  generally  In  the  employment  agencies  throughout  the  country? 

Mr.  Cleland.  Throughout  the  country? 

Commissioner  O'Connell.  Yes. 

Mr.  Cleland.  I  don't  know  as  to  that.  I  would  hesitate  to  make  a  statement 
unless  I  had  thoroughly  gone  Into  it. 

Commissioner  O'Connell.  You  say  when  you  were  acting  for  the  Younjir 
Men's  Christian  Association  In  Chicago  the  arrangement  was  that  your  expenses 
were  to  come  out  of  the  money  that  was  secured  from  emplojTnent? 

Mr.  Cleland.  Yes,  sir. 

Commissioner  O'Connell.  If  you  had  built  up  the  business  enough  to  make  it 
pay  profits,  would  you  have  got  all  the  profit? 

Mr.  Cleland.  No,  sir.  After  salaries  and  expenses  were  paid  anything  addi- 
tional went  to  the  association,  to  the  general  fund. 

Commissioner  Gakketson.  Are  there  any  questions? 

Commissioner  Lennon.  I  want  to  ask  one  question.  Perhaps  it  Is  not  jnst 
pertinent,  either.  I  understand  you  are  connected  with  some  prison-reform 
association  at  the  present  time? 

Mr.  Cleland.  Yes,  sir. 

Commissioner  Lennon.  Have  you  given  any  consideration  to  the  matter  of 
securing  employment  for  convicts  when  their  terra  expires? 

^Ir.  Cleland.  No,  sir. 

Commissioner  Lennon.  Not  at  all? 

Mr.  Cleland.  No,  sir.    I  have  only  been  a  month  on  the  Job. 

Commissioner  Lennon.  That  is  all. 

Commissioner  Garretson.  That  Is  all  I  have. 

Mr.  Leisebson.  I  will  call  Mr.  March. 

TESTIKOKY  OF  KB.  JAKES  E.  XABCH. 

^fr.  Leiserson.  AVIll  you  state  your  name,  please? 

Mr.  ;March.  James  E.  March. 

'Mr.  Lr:T.sERSON.  Will  you  state  your  business,  please? 

Mr.  March.  I  am  in  the  real  estate  business  now? 

"Mr.  Leiserson.  How  long  have  you  been  in  that  business? 

Mr.  March.  Five  or  six  years. 

]Mr.  Leiserson.  Prior  to  that  time  you  were  In  what  business? 

Mr.  March.  I  furnished  the  men  for  the  Erie  Railroad. 

Mr.  Leiserson.  You  furnished  the  men  for  the  Erie  Railroad? 

^fr.  March.  Yes,  sir. 

Mr.  Leiserson.  You  were  In  the  employment  business? 

Mr.  March.  Yes,  sir. 

^fr.  Leiserson.  You  have  not  l)eon  connected 

Mr.  March.  My  brotlier  runs  It  now. 

Mr.  IjEiserson.  You  turned  it  over  to  your  brother? 

Mr.  March.  Yes.  sir ;  but  I  am  responsible  for  everything  that  goes  on  there 

Mr.  Leiserson.  You  are  still  connected  with  that  business? 

Mr.  March.  Yes. 

Mr.  Leiserson.  In  connection  with  your  employment  business,  do  you  also 
have  a  commissary  business? 

Mr.  March.  On  the  road ;  yes. 

Mr.  Leiserson.  On  the  road? 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  Will  you  explain  to  us  how  your  employment  business  Is  mn 
with  the  Erie?    Do  you  have  a  contract  with  the  railroad  to  furnish  the  men? 
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Mr.  March,  I  have  been  there  about  28  years,  and  we  established  stores  for 

the  coDvenieDce  of  the  men. 
Mr.  I.EISEBSON.  Before  you  came  to  the  commissary  department,  let  us  talk 

cbout  the  furnishing  of  tlie  men.    Do  you  have  a  contract  with  the  Erie  Rail- 
road by  which  you  supply  the  men? 
Mr.  March.  No,  sir ;  not  exactly  a  contract.    We  never  drew  up  any  contract. 
Mr.  Leiseb^on.  How  do  you  mean,  then,  that  you  supplied  them,  when  you 

say  you  supplied  for  the  Erie  Railroad? 
Mr.  March.  I  went  on  the  road  as  an  usher  first ;  then  I  went  as  train  starter, 

conductor ;  then  the  time  came  when  they  used  a  great  deal  of  labor,  and  they 

put  me  in  charge  and  allowed  me  to  put  in  a  commissary,  but  I  never  had  any 

\vritten  contract. 
Mr.  Leiserson.  The  Erie  Railroad  asked  you  to  supply  them  with  men? 
Mr.^URCH,  Yes,  sir. 

Mr.  Leiserson.  Do  you  have  that  privilege  exclusively? 
Mr.  March.  Yes,  sir. 
Mr.  Leiserson.  No  one  else? 
Mr.  Marsh.  Oh,  well,  there  are  four  or  five  of  us. 

Mr.  Leiserson.  There  are  some  others? 

!Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  Do  you  have  to  pay  for  the  privilege? 

Mr,  March.  No,  sir. 

Mr,  Leiserson.  Was  there  anything  paid  to  you  for  supplying  the  men  by  the 
company? 

3Ir.  ]^Iarch.  No,  sir. 

Mr.  Leiserson.  You  charged  the  men  how  much  for  the  fees? 

Mr.  March.  According  to  the  law  10  per  cent  of  the  first  month's  salary. 

Mr. Leiserson.  What  was  the  salary? 

&Ir.  March.  Sometimes  $1.25,  sometimes  $1.50,  $1.60. 

Mr.  Leiserson.  A  day? 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  You  charged  them  10  per  cent  of  the  first  month's  salary? 

Mr.  March.  Yes,  sir.  I  do  not  charge  always  the  full  amount,  and  some- 
times do  not  charge  them  any. 

Mr.  Leiserson.  You  are  permitted  to  charge  up  to  10  per  cent  ? 

Sir.  March.  Yes,  sir.    According  to  the  law. 

?.rr.  Leiserson.  About  how  many  do  you  supply  a  year? 

Mr.  March.  Of  course  there  are  times  when  we  never  charge  anything,  any 
money  at  all.  Many  times.  Men  go  there  and  work  for  years;  when  they  go 
a  second  time  we  never  take  a  second  fee,  never  make  a  second  charge.  Work 
for  25  years. 

Mr. Leiserson.  What  kind  of  men  do  you  supply?    Track  laborers? 

ilr.  March.  Yes,  sir. 

Mr.  Leiserson.  If  you  send  a  man  to  work  on  the  track,  say  this  year 

Mr.aiARCH.  Yes,  sir. 

Mr.  Leiserson.  And  he  works  there  three  or  four  months 

Mr.  March.  Yes,  sir. 

]klr.  Leiserson.  And  the  gang  breaks  up  and  he  comes  back  to  the  city  and  he 
comes  back  to  your  office  again,  two  or  tlu'ee  montlis  later.  If  he  goes  out  on  the 
Krie  Railroad,  you  do  not  charge  him  again? 

Mr.  AIarch.  If  he  is  an  old  man,  yes,  sir ;  I  do  not. 

Mr.  Leiserson.  You  never  charge  a  second  fee? 

Mr.  Masch.  No,  sir.    Never  charge  a  second  fee. 

Mr.  Leiserson.  So  that  it  Is  customary  among  employment  agencies? 

Mr.  Marsh.  Well,  I  do  it.    Especially  the  old  men.    We  are  glad  to  get  them. 

Mr.  I^EisEBSON.  How  many 'are  there  of  those  old  men? 

Mr.  March.  Maybe  an  average  of  one  thousand  or  two  a  year? 

Mr.  Ijciserson.  Do  you  keep  a  record  of  all  your  old  men? 

Mr.  March.  I  do  not  keep  a  record,  but  I  know  them  pretty  well. 

Mr.  Leiserson.  You  would  be  able  to  tell  1,000  of  them,  or  2,000  men  who 
have  worked  on  the  Erie  road  within  the  last  year? 

ftlr.  March.  I  have  a  good  memory. 

Mr.  Leiserson.  Suppose  yon  had  a  matter  of  dispute,  and  a  man  came  and 
said,  **  1  have  been  on  the  Erie  Railroad  last  year." 

Mr.  March.  I  keep  a  record. 
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Mr.  Leisebson.  Ton  never  charge  them  a  second  time?  If  he  came  the 
second  year? 

Mr.  Mabch.  I  wonld  not  say  that. 

Mr.  I^EiSEBSON.  How  about  it? 

Mr.  March.  We  never  charge  a  man  if  he  left  his  work  and  came  bade 
within  a  week  or  10  days  or  a  month.  I  never  charge  him.  If  he  comes  back 
in  a  year  or  so,  then  he  is  a  new  man,  but  I  do  not  charge  him  as  much  as  I  do 
the  new  man.  We  always  charge  him  much  less,  and  some  of  them  we  do  not 
charge  anything. 

Mr.  Leisebson.  This  railroad  does  not  pay  you  anything? 

Mr.  M.vBCH.  No,  sir ;  not  a  penny. 

Mr.  laEisERSON.  About  how  many  do  you  supply  a  year? 

Mr.  March.  May  be  1,500  to  1.800. 

Mr.  Leiserson.  Does  your  brother  do  that  now? 

Mr.  March.  Not  for  the  last  eight  or  nine  months.     About  200,  I  guess. 

Mr.  Leiserson.  Ordinarily  about  1,500  or  1,800  a  year? 

^Ir.  ]\Iarch.  Yes,  sir. 

Mr.  Leiserson.  Do  you  also  supply  other  railroads? 

Mr.  March.  No,  sir. 

Mr.  Leiserson.  You  do  this  exclusively? 

Mr.  March.  Yes. 

Mr.  Leiserson.  How  many  of  you  are  there  there?    You  and  your  brother? 

Mr.  March.  Yes. 

Mr.  Leiserson.  Do  you  have  clerks? 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  How  many? 

Mr.  March.  Five  or  six. 

Mr.  IjEiserson.  Any  others? 

Mr.  March.  About  10  Inspectors. 

Mr.  Leiserson.  Inspectors? 

Mr.  March.  Yes,  sir.  Go  up  and  down  the  road  and  look  out  for  the  welfare 
of  the  men. 

Mr.  Leiserson.  Those  men  go  out  on  the  railroads.  Do  they  board  them- 
selves? 

Mr.  March.  Those  that  can  board  themselves,  all  right;  but  those  that  can 
not,  we  have  to  put  a  commissary  store  in. 

Mr.  Leiserson.  What  nationality  are  they  mostly? 

Mr.  March.  Well,  for  the  last  two  or  three  years  it  has  been  almost  half 
Americans,  easily  half  Americans. 

Mr.  Leiserson.  About  half  of  them  are  Americans? 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  Do  the  Americans  board  themselves? 

Mr.  March.  No,  sir. 

Mr.  Leiserson.  They  do  not? 

Mr.  March.  It  is  hard  to  get  them  started.  You  have  to  feed  them  before 
they  go. 

Mr.  Leiserson.  Are  they  the  regular  type  of  American  hobo?    White  men? 

Mr.  March.  No,  sir;  there  are  some  intelligent  fellows  among  thenL 

Mr.  Leiserson.  You  do  not  mean  to  say  the  American  hobo  is  not  intelligent? 

Mr.  March.  What  I  mean  is  that  you  might  find  10  per  cent  or  5  per  cent  of 
the  fellows  don't  want  to  work,  but  I  call  those  fellows  hoboes  because  they  go 
out  for  a  ride. 

Mr.  Leiserson.  The  only  point  I  want  to  make  is  the  general  term  for  tlKx« 
men  wlio  regularly  work  on  the  railroad. 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  Those  known  as  hoboes  in  the  West? 

Mr.  March.  No  ;  not  all  of  that  type. 

Mr.  Leiserson.  The  white  men  do  not  board  themselves?  How  are  they 
boarded? 

Mr.  March.  By  the  commissary  department  of  the  store. 

Mr.  Leiserson.  What  does  the  commissary  consist  of?  What  do  you  do  when 
you  say  you  establish  a  commissary? 

Mr.  March.  Whatever  they  need,  such  as  corned  beef,  roast  beef,  or  any- 
thing I  can  can. 

Mr.  Leiserson.  How  about  sleeping  quarters? 

Mr.  March.  Some  places  we  have  houses  and  some  places  we  put  them  in 
cars  with  iron  bunks. 
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Mr.  LEISEB80N.  Iron  bunks? 

Mr.  Masch.  Yes,  sir. 

Mr.  Leisebson.  And  the  houses  have  iron  bunks? 

Mr.  Maech.  Not  all.    We  make  them  buy  cots  where  we  can. 

Mr.  Leisebson.  You  make  the  men  buy  cots? 

Mr.  March.  Yes. 

Mr.  Leisebson.  Does  the  company  supply  the  cars — the  bunk  cars? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Does  it  supply  the  bunk  houses? 

&fr.  Mabch.  No,  sir;  I  build  them  myself. 

Mr.  Leisebson.  You  have  to  build  houses  for  them  yourself? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Bat  the  cars  would  be  furnished  by  the  company? 

Mr.  Mabch.  I  put  the  bunk  cars  in  myself. 

Mr.  Leisebson.  Would  you  have  to  pay  the  company  for  the  cars? 

Mr.  Mabch.  No,  sir. 

Mr.  Leisebson.  So  you  have  three  cars — now  the  bunks — or  do  you  charge 
the  men  for  sleeping? 

Mr.  ^Iarch.  a  dollar,  and  we  give  them  oil,  a  stove  and  a  lamp  free. 

Mr.  Leisebson.  Also  feed  them? 

Mr.  Mabch.  Whatever  they  want  to  buy. 

Mr.  Leisebson.  You  don't  have  so  much  per  week? 

Mr.  Mabch.  No,  sir;  whatever  they  get. 

Mr.  Leisebson.  Who  does  the  cooking? 

Ifr.  Mabch.  They  do  it  themselves. 

Mr.  Leisebson.  Are  the  arrangements  in  the  bunk  houses? 

Mr.  Mabch.  The  stoves;  yes. 

Mr.  Leisebson.  Or  do  they  cook  outside? 

Mr.  Mabch.  In  the  summer  time  they  cook  outside. 

Mr.  Leisebson.  You  have  no  regular  cook  employed  for  them? 

Mr.  Mabch.  No,  sir. 

Air.  Leisebson.  Now,  you  have  $1  a  month  for  bunking? 

Mr.  Mabch.  Y^es,  sir. 

Mr.  Leisebson.  Have  you  any  idea  about  what  it  costs  the  men  on  an  aver- 
age to  board? 

Mr.  Mabch.  Whatever  they  buy.  Some  pay  $5  a  month  and  some  pay  $6. 
The  American,  of  course,  is  a  little  higher ;  but  most  of  them  pay  about  $5  or  $6. 
But  of  course,  they  buy  outside.  I  can  not  stop  them — but  they  go  to  any 
of  the  other  grocery  stores,  too,  and  if  they  want  fresh  meat  or  anything  like 
that 

3Ir.  Leisebson.  That  is,  if  there  is  a  store  In  the  neighborhood? 

Mr.  Mabch.  Yes,  sir. 

Air.  Leisebson.  Ordinarily  they  would  have  to  depend  upon  you? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Can  you  give  us  an  idea  of  the  prices  that  you  charge  as 
compared 

Mr.  Mabch  (interrupting).  Yes,  sir;  I  couldn't  give  you  that  according  to 
the  price  list. 

Mr.  Leisebson.  Can  you  furnish  the  commission  with  a  copy  of  the  price  list? 

Mr.  Mabch.  I  will  send  them  a  price  list. 

(Mr.  March  later  submitted  a  price  list  which  is  printed  as  an  exhibit) 

Mr.  L.EISEBSON.  And  yon  will  address  it  to  the  commission? 

Mr.  Mabch.  Yes,  sir ;  I  will.  There  is  another  thing  I  want  to  state.  I  never 
allow'  liquor  in  any  of  those  places. 

Mr.  Leisebson.  Liquor  is  prohibited? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Any  religious  services? 

Mr.  Mabch.  Why,  where  they  can  go  to  church,  they  go.  Some  places  they 
have  to  walk  3,  4,  or  5  miles,  you  know. 

Mr.  Leisebson.  Now,  what  other  charges  do  you  have  besides  the  bunking 
and  the  commissary? 

Mr.  Mabch.  Nothing  else. 
Mr.  Leisebson.  Hospital  fees? 

Mr.  Mabch.  No,  sir;  I  never  went  into  that. 

Mr.  Leisebson.  Do  you  supply  towels  for  the  men? 

Mr.  Mabch.  No,  sir. 

Mr.  Leisebson.  Or  soap? 
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Mr.  March.  No,  sir. 

Mr.  Leisebson.  They  have  to  buy  it? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Or  if  they  feel  the  neecl  of  a  towel  they  come  to  you? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  What  do  yoii  give  in  tlie  bed  or  bunk?  What  do  you  furnish 
it  with? 

Mr.  Mabch.  In  the  bunks — mattresses. 

Mr.  Leisebson.  Mattresses? 

Mr.  Mabch.  Some  of  them,  and  some  of  them  they  prefer  to  fill  their  own 
mattress,  and  buy  the  straw. 

Mr.  Leisebson.  And  you  sell  them  the  straw? 

Mr.  Mabch.  Why,  I  let  them  buy  it  wherever  they  can  themselves. 

Mr.  Leisebson.  Yes ;  but  ordinarily  you  are  out  on  the  road 

Mr.  Mabch.  Whenever  they  can  not  get  It,  I  furnish  It ;  yes,  sir. 

Mr.  Leisebson.  And  you  sell  them  the  straw.  But  In  the  ordinary  camp  yon 
have  a  mattress? 

]Mr.  Mabch.  Yes. 

Mr.  Leisebson.  It  is  all  sewed  up? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Do  they  use  that  year  after  year? 

Mr.  Mabch.  No  ;  I  guess  not. 

Mr.  Leisebson.  What  provisioiL  hava  you  for  cleaning  the  mattresses? 

Mr.  Mabch.  Well,  we  have  a  man,  the  storekeeper — he  Is  supposed  to  have 
them  get  tlie  things  out  and  clean  them  out  every  Sunday.  That  is  the  rule— 
they  have  got  to  clean  their  quarters  and  all  the  bunks  must  be  cleaned  every 
Sunday. 

Mr.  Leisebson.  What  provision  do  you  have  for  seeing  that  the  rule  is 
enforced  ? 

Mr.  Mabch.  The  man  in  charge,  the  storekeeper. 

Mr.  Leisebson.  Does  he  take  all  of  them  out? 

Mr.  March.  Oh,  no ;  the  men  on  Sunday. 

Mr.  Leisebson.  The  men  have  to  do  it  themselves? 

Mr.  March.  Yes,  sir. 

Mr.  Leisebson.  Has  he  any  power  to  force  them  to  do  It? 

Mr.  Mabch.  Why,  he  does  the  best  he  can.  They  do  it  for  their  own  con- 
venience. 

Mr.  Leisebson.  But  ordinarily  they  do  not  feel  Inclined  to  do  that? 

Mr.  Mabch.  Well,  they  generally  do  It ;  In  the  last  five  or  six  years,  especially 
where — take  all  tlie  places  where  I  have  had  to  build  those  houses,  with  all  the 
Improvements,  with  running  water,  and  necessaries  in  tlie  house.  Make  them 
do  It.  And  my  brother  makes  the  men  do  It  all  over  the  line;  and- If  they 
don't,  we  scare  them  once,  and  If  they  don't  do  It  then,  why.  we  fine  them. 

Jklr.  Leisebson.  What  do  you  charge  In  those  houses?  What  do  you  diarge 
the  men? 

Mr.  March.  Same  thing. 

Mr.  Leisebson.  $1  a  month. 

Mr.  Mabch.  Yes.  There  are  some  houses  where  those  Improvements  are 
going  In  that  we  charge  $1.50. 

Mr.  Leisebson.  What  Is  that? 

Mr.  Mabch.  The  houses  where  we  are  putting  the  Improvements  In  that  the 
board  of  health  wishes  put  In. 

Mr.  Leisebson.  What  do  you  consider  Improvements? 

Mr.  Mabch.  Toilets,  and  so  on. 

Mr.  Leisebson.  The  others  don't  have  any  provisions  for  toilets? 

Mr.  March.  Some  places  don't  have  any ;  It  Is  Impossible. 

Mr.  Leisebson.  Don't  you  dig  any  vaults? 

Mr.  Mabch.  Oh,  yea;  we  dig  those  cesspools  like  you  know.  But  In  th«* 
houses  we  are  putting  up,  places  here.    We  have  got  to  build  them  up  to  date 

Mr.  Leisebson.  Are  all  your  cami)8  In  the  State  of  New  York? 

Mr.  March.  Not  all  of  them ;  no. 

Mr.  Leisebson.  Is  there  any  authority  over  you  that  expects  you  to  find  ii 
the  camps  are  in  a  sanitary  condition? 

Mr.  Mabch.  Yes,  sir, 

Mr.  Leisebson.  Who  Is  It?    The  board  of  health? 

Mr.  March.  Yes — wherever  we  may  be. 

Mr.  Leisebson.. The  State  board  of  health  or 
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Mr.  Mab€H.  The  board  of  health— take  Garfield,  the  board  of  health  of  that 
town.    They  come  after  you. 

Mr.  Leiseeson.  Locally? 

Mr,  Mabch.  Yes,  sir ;  and  you  have  got  to  put  up  houses.  You  have  got  to 
go  to  the  department,  the  same  as  New  ^ork. 

Mr.  Leisebson.  What  else  do  you  have  besides  mattresses  in  each  bunk? 

Mr.  Masch.  We  don't  have  anything. 

Mr.  Leisebson.  Do  the  men  have  to  get  their  own  blankets? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Have  to  pay  for  them? 

Mr.  Mabch.  Yes,  sir. 

Air.  Leisebson.  Now,  if  I  were  a  hobo  without  any  bedclothing,  and  I  came 
Into  your  office  to-day 

Mr.  March.  Yes. 

Mr.  Leisebson.  And  if  you  had  work  on  the  Erie  Railroad  I  would  be  offered 
how  much  a  day? 

Mr.  Mabch.  Well,  now  we  are  only  paying  $1.25. 

Mr.  Leisebson.  I  would  be  offered  only  $1.25  a  day? 

Mr.  Mabch.  Yes,  sir ;  that  is  all  the  pay. 

Mr.  Leisebson.  How  many  hours  a  day? 

Mr.  Mabch.  Ten  hours. 

Mr.  Leisebson.  In  order  to  get  work  I  would  have  to  pay  your  fee? 

Mr.  Mabch.  You  don't  have,  to  pay  anything  until  pay  day. 

Mr.  Leisebson.  But,  I  mean,  after  I  got  the  Job*  I  would  have  to  pay  you  one 
or  two,  or  how  many  dollars? 

Mr.  Mabch.  $2. 

Mr.  Leisebson.  Out  of  that  $1.25  a  day. 

Mr.  Mabch.  Yes. 

Ur,  Leisebson.  It  would  be  $45  a  month? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  No;  $40. 

Mr.  Mabch.  About. 

Chairman  Gabbetson.  How  do  you  make  it,  when  there  are  $26  days  in  the 
month,  at  $1.25? 

Mr.  Mabch.  Well,  they  work  Sundays,  too. 

Chairman  Gabbetson.  How  do  they  clean  the  bunk  houses,  then  ? 

3Ir.  Mabch.  I  don't  say  they  work  every  Sunday. 

Commissioner  Gabbetson.  Just  in  February. 

Mr.  Mabch.  Oh,  they  make  extra  time,  too. 

Mr.  Leisebson.  The  average  wage  would  be  about  $35. 

Mr.  Mabch.  Thirty-five ;  well,  it  would  be  more  than  that.  They  work  extra 
tima  They  are  paid  so  much  an  hour — 12^  cents,  and  some  days  they  may  work 
11  hours. 

Mr.  Leisebson.  That  would  be  from  $35  to  $40  a  month? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Out  of  that  he  pays  you  $2  for  a  fee? 

Mr.  Mabch.  Yes,  sir. 

BIr.  Leisebson.  Tlien  he  has  got  to  pay  a  dollar  a  month  for  his  bunk  ? 

^fr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Does  he  have  to  buy  the  mattress? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  What  does  he  pay  for  the  mattress? 

Mr.  Mabch.  Well,  just  whatever  they  cost  ma 

Mr.  Leisebson.  Well,  how  much? 

Mr.  Mabch.  About  $1 

Mr.  Leisebson.  Why  do  you  say  Just  as  much  as  they  cost  you? 

Mr.  Mabch.  Because  we  don't  make  anything  on  the  mattresses. 

Mr.  Leisebson.  You  don't  make  anything  on  the  mattresses? 

Mr.  Mabch.  No,  sir ;  I  do  not. 

Mr.  Leisebson.  Any  of  them  buy  blankets? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  How  many? 

Mr.  Mabch.  Well,  they  buy  one ;  it  is  a  double  blanket. 

Mr.  IjEisebson.  How  much  is  that? 

.Mr.  Mabch.  About  $1.75;  double  blanket. 

Mr.  Leisebson.  Any  think  else  that  they  ordinarily  have  to  buy? 
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Mr.  Masch.  I  only  tell  the  truth  about  It.  Whatever  It  is  necessary  that  they 
want  to  buy.  Because  the  less  they  buy  the  less  trouble  I  have ;  but  whatever 
they  want,  if  they  want  a  pair  of  boots  or  shoes,  they  order  them ;  that  is,  after 
working  a  month  or  so  they  buy  whatever  they  like.    I  don't  restrict  them. 

Mr.  Leisebson.  Do  they  have  to  pay  .their  railroad  fare  up  to  the  Job? 

Mr.  March.  No,  sir. 

Mr.  Leisebson.  Isn't  that  ever  done? 

Mr  Mabch.  No,  sir. 

Mr.  Leisebson.  What  becomes,  after  the  man  quits  his  job,  of  those  blankets? 

Mr.  Mabch.  I  think  they  take  them  with  them. 

Mr.  Leisebson.  Ordinarily  he  takes  them  with  him? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  Do  many  people  come  into  your  office  with  blankets-r—mat- 
tresses? 

Mr.  Mabch.  Plenty  of  them. 

Mr.  Leisebson.  They  carry  them  around? 

Mr.  Mabch.  Yes,  sir;  plenty  of  them. 

Mr.  Leisebson.  Have  you  any  idea  of  the  frequency  with  which  the  men 
quit?    Take  your  ordinary  camp.    About  how  many  men  would  you  have  there? 

Mr.  Mabch.  Well,  some  10  and  some 

Mr«  Leisebson.  Take  your  biggest  camp;  how  many  do  you  have  there? 

Mr.  Mabch.  About  25  or  30. 

Mr.  Leisebson.  Ordinarily  how  many  men  do  you  send  up  there  every  week 
in  order  to  keep  going? 

Mr.  Mabch.  I  wouldn't  send  any,  unless  somebody  leaves. 

Mr.  Leisebson.  How  often  do  they  quit? 

Mr.  Mabch.  Whenever  they  get  paid. 

Mr.  Leisebson.  Every  pay  day  ordinarily  there  are  empties,  and  you  have 
to  ship  up  another  gang? 

Mr.  Mabch.  Yes,  sir. 

Mr.  Leisebson.  What  I  wanted  to  know  is  when  a  man  works  one  month  and 
gets  his  pay 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  comes  to  the  city  and  blows  it  in  and  comes  back  for 
another  Job.    I  want  to  know  whether  you  charge  hiih  another  fee? 

Mr.  Mabch.  No,  sir. 

Mr.  Leisebson.  Never?    You  are  sure  about  that? 

Mr.  March.  Not  if  I  see  him  myself.    I  never  do. 

Mr.  Leisebson.  You  are  not  sure  but  what  your  clerks  may? 

Mr.  March.  They  may  sometimes. 

Mr.  Leisebson.  If  we  can  find  places  In  your  records  where  they  sometimes  do 
charge 

Mr.  Mabch.  Sometimes. 

Mr.  Leisebson.  Of  course,  now  that  you  are  out  of  it,  out  of  the  business 
practically,  you  would  not  be  in  a  position  to  see  them. 

Mr.  Mabch.  No. 

Mr.  Leisebson.  Now,  ordinarily  this  class  of  labor  does  work  only  about  a 
month,  doesn't  It,  or  two  months? 

Mr.  Mabch.  No;  oh,  no;  no. 

Mr.  Leisebson.  Well,  a  large  number,  say,  when  pay  day  comes  disappear, 

don't  they? 

Mr.  Mabch.  Not  many  of  them.    Some.    There  may  be  25  per  cent 

Mr.  Leisebson.  What  proportion  disappear,  would  you  say? 

Mr.  Mabch.  Twenty-five  or  30  per  cent 

Mr.  Leisebson.  About  30  per  cent  disappears  after  pay  day? 

Mr.  Mabch.  Yes. 

Mr,  Leisebson.  What  proportion  do  you  think  work  more  than  two  months? 
Have  you.  ever  had  any  occasion  to  inquire  into  that? 

Mr.  Mabch.  How  long  he  has  worked? 

Mr.  Leisebson.  How  long  a  man  works  on  these  railroad  Jobs? 

Mr.  Mabch.  Well,  some  of  them  work  for  me  for  the  last  20  years,  15,  10,  5. 

Mr.  Leisebson.  I  am  not  speaking  of  some.  I  am  speaking  of  the  ordinary 
camp.  Will  you  find  In  an  ordinary  camp  a  man  working,  the  average  man 
that  is  working  there  for  many  months? 

Mr.  Mabch.  Well,  they  work  six  or  seven  months,  and  then,  of  course,  when 
they  reduce  the  force,  why,  those  that  can  be  kept  at  work  work  the  year 
round. 
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Mr.  Lezsebson.  Thirty  per  cent  quit  at  the  end  of  the  month? 

Mr.  Maxch.  Tes,  sir. 

Ifr.  Leisebson.  That  goes  on  month  after  montht 

Mr.  Mabch.  Well,  most  of  these  fellows,  yon  know:,  when  they  get  tlie  money 
tbey  get  to  drinking  and  blow  it  in. 

Mr.  Leisebson.  That  is  what  I  mean. 

Mr.  Mabch.  The  steady  citizen,  he  don't  The  good  citizen  d<m*t.  He  stays 
on  the  Job. 

Mr.  Leubbson.  Wonld  you  advise  a  good,  sober  citizen  to  go  and  do  that 
kind  of  w<Mrk? 

Mr.  Mabch.  S<»nebody  has  got  to  do  the  work.  Anybody  is  a  good  citizen 
who— 

Mr.  LEISEB80N.  Does  he  have  to  do  the  work  nnder  those  conditions  neces- 
sarily? 

Mr.  Mabch.  Well,  I  suppose  they  can't  do  nothing  else  nntil  they  accumulate 
a  little  money.    Then  they  go  into  business. 

Mr.  Leisebson.  How  much  could  they  accumulate  on  the  wages  and  what 
tiiey  have  to  pay? 

Mr.  Mabch.  Well,  some  of  them  save— I  know  lots.  You  take  my  people, 
they  are  pretty  saving.  I  can  show  many  of  them  in  business — ^that  is,  in  the 
last  10  years — that  used  to  work  for  me. 

Mn  Leisebson.  I  want  to  get  this  statement  about  what  becomes  of  the 
goods  they  buy,  the  goods  like  bedding  and  blankets.     Do  they  have  any 
pillows? 
Mr.  Mabch.  No. 
Mr.  Leisebson.  What  Is  that? 
Mr.  Mabch.  No. 

Mr.  Leisebson.  Nothing  like  that  necessary? 
Mr.  Mabch.  No. 

Mr.  Leisebson.  And  those  things,  do  they  ordinarily  pack  them  up  and  take 
them  with  them? 
Mr.  Mabch.  The  mattress  they  bum  up  when  they  get  through. 
Mr.  Leiskbson.  They  bum  it  up? 
Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Can't  they  sell  them  back  to  you  for  anything? 
Mr.  Mabch.  I  would  not  be  allowed  to  take  them  back. 
Mr.  Leissbson.  That  means  when  the  next  gang  comes  up  they  will  have  to 
buy  a  whole  new  outfit? 

Mr.  Mabch.  Yes.    They  would  not  have  to,  but 

Mr.  Leisebson  (interrapting).  That  is  quite  sanitary. 
Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Also  makes  more  sales? 

Mr.  Mabch.  That  is  not  all,  at  all,  l(>ecause  they  are  unfit  to  use. 
Mr.  Leisebson.  And  how  about  the  blankets? 
Mr.  Mabch.  They  take  them  with  them. 
Mr.  Leisebson.  Take  the  blankets  with  them? 
Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Ordinarily  they  carry  them  around  with  them? 
l&r.  Mabch.  Yes. 

Mr.  Leisbumui.  Can  you  give  us  any  kind  of  idea  what  food  these  men  ordi- 
narily eat? 

Mr.  Mabch.  Well,  we  send  up,  as  I  told  you,  corned  beef,  roast  beef,  in 
cans,  and  macaroni,  Italian  cheese  for  the  Italians,  and  pork  and  beans. 
Mr.  Leisebson.  All  canned  stuff? 
Mr.  Mabch.  All  canned  stuff. 
Mr.  Leisebson.  No  fresh  meat  at  all? 
Mr.  Mabch.  They  can  get  it  outside  if  they  want 
Mr.  Leisebson.  They  would  have  to  go  to  a  village  or  somewhere, 
^fr.  Mabch.  Well,  some  places  a  wagon  comes  along. 
Mr.  Leisebson.  Mostly  canned  stuff? 

Mr.  Mabch.  Yes.    Macaroni,  of  course.    They  do  their  own  cooking. 
Mr.  Leisebson.  Do  you  have  many  cases  of  trouble,  stomach  trouble,  on 
the  part  of  the  men? 
Mr.  Mabch.  No,  sir. 

Mr.  Letsebscot.  What  do  yon  do  in  case  a  man  is  sick? 
Mr.  Mabch.  Take  him  to  a  hospital. 
Mr.  Leisebson.  What  hospital? 
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Mr.  Mabch.  Well,  wherever  there  Is  a  hospital  near,  or  we  take  him  to 
the  company's  doctor. 

Mr.  Leisebson.  Does  the  company  pay  for  that  doctor? 

Mr.  Masch.  Yes,  sir. 

Mr.  Leisebson.  And  you  charge  the  man  nothing? 

Mr.  Mabch.  No,  sir. 

Mr.  Leisebson.  When  it  rains  does  a  man  get  paid  for  the  work  he  does? 

Mr.  Mabch.  Most  of  them  do  if  they  stay  out  with  the  foreman. 

Mr.  Leisebson.  I  know,  but  ordinarily  a  man  getting  $1.25  a  day,  If  tJiey 
have  a  rainy  day  when  there  is  no  work  done,  he  does  not  get  that  $1.25? 

Mr.  Mabch.  They  generally,  most  of  them,  get  it,  of  they  stay  with  the  fore- 
man, but  if  they  go  and  stay  in  the  camp  they  would  not  get  it. 

Mr.  Leisebson.  What  would  the  foreman  want  to  take  them  out  for? 

Mr.  Mabch.  He  generally  takes  them  out  and  stays  under  the  station  while 
it  rains.    It  don't  rain  all  day  sometimes. 

Mr.  Leisebson.  Sometimes  it  does. 

Mr.  Mabch.  Then  they  don*t  go  out. 

Mr.  Leisebson.  If  it  rains  so  hard  in  the  morning  the  groxmd  is  hard  and 
they  can  not  work,  they  don't  go,  do  they? 

Mr.  Mabch.  No  ;  but  if  it  stops  raining  they  go  out  and  get  paid. 

Mr.  Leisebson.  By  the  hour,  they  get  121  cents? 

Mr.  Mabch.  Tes,  sir. 

Mr.  Leisebson.  I  am  trying  to  cut  out  your  loss  of  time  on  account  of  the 
weather,  and  besides  this  $35  a  month 

Mr.  Mabch.  Sometimes. 

Mr.  Leisebson.  Besides  the  fee  that  comes  out  of  it  and  the  bedding  they 
have  to  buy,  they  also  lose  time  on  account  of  the  weather.  That  is  what  I 
wanted  to  get. 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Let  me  ask  you  a  question  that  may  be  rather  theoretical 
from  your  point  of  view.  Do  you  think  that  the  situation  in  the  camp,  these 
arrangements  that  you  have  of  sending  men  to  camps,  and  then  living  In 
those  conditions,  and  working  for  these  wages,  is  desirable? 

Mr.  Mabch.  Well,  I  don't  see.  Some  times  you  can  not  put  them  any  other 
place. 

Mr.  Leisebson.  Do  you  think  that  is  necessary?  Can  you  get  along  with 
anything  else?    Could  you  have  it  otherwise? 

Mr.  March.  No  ;  I  don't  see  how,  at  some  points  you  can. 

Mr.  Leisebson.  Wouldn't  it  be  possible,  for  instance,  to  pay  men  |2  and 
$2.50  a  day? 

Mr.  Mabch.  Certainly  it  would,  if  they  got  better  wages.    Certabily. 

Mr.  Leisebson.  Wouldn't  it  be  possible,  for  instance,  to  have  the  company 
furnish  the  board  to  the  men? 

Mr.  Mabch.  Well,  that  I  never.    I  don't  think  they  could  control  that. 

Mr.  Leisebson.  Do  you  know  the  practice  in  lumber  camps?  Did  you  ever 
supply  men  to  the  woods? 

Mr.  Mabch.  No  ;  I  never  did. 

Mr.  Leisebson.  Lumber  camps  pay  $35  and  $40. 

Mr.  Mabch.  If  you  want  my  idea,  and  I  think  it  is  a  very  good  one 

Mr.  Leisebson.  I  think  before  we  get  to  that — ^the  lumber  camps  pay  $35, 
$40,  and  $45  a  month. 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  furnish  the  board? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Themselves? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  the  lodging? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  charge  nothing  at  all  for  that  Now,  wouldn't  It  be 
possible — ^that  is  the  lumber  camps  in  the  Northwest.  Wouldn't  it  be  possible 
for  the  Erie  Railroad  to  do  the  same  thing? 

Mr.  Mabgh.  Well,  some  of  the  men  would  not  work. 

Mr.  Leisebson.  And  then  you  would  get  a  better  class  of  men  there,  wou1dn*t 

you? 

Mr.  Mabch.  Some  of  the  men  they  claim  it  costs  too  much  to  board  that  way. 

Mr.  Leisebson.  They  don't  board ;  the  company  gives  the  board  for  nothln^r 
at  $35  a  month. 
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Mr.  Mabch.  That  would  be  all  right  There  would  be  no  kick  there;  but 
the  other  way. 

Mr.  LEisEausoK.  Let  me  get  the  Idea  you  started  to  give  us. 

Mr.  Makch.  I  say  to-night  we  send  100  men,  and  In  the  morning  when  we 
get  up  there  we  feed  them*  I  don't  want  to  make  it  a  little  hard  for  them. 
They  won't  give  anything,  but  I  do  that  for  them.  Do  that  for  them,  when 
they  first  get  there,  but  out  of  the  100  I  get  maybe  25  or  SO  or  35.  The  others 
go  to  the  State  roads  or  the  farmers,  or  other  Jobs  and  I  lose  a  great  deal 
during  the  year.    I  lose  at  least  $2,000  or  $2,500. 

Mr.  Leibebson.  Do  you  get  a  profit  on  the  whole  business?  That  is,  at  the 
end  of  the  year,  ordinarily,  you  make  a  profit,  don't  you? 

Mr.  Mabch.  Kot  so  much  as  people  think. 

Mr.  Leibebson.  Have  you  any  objection  to  giving  the  amount? 

Mr.  Mabch.  Yes.  Last  year  I  could  tell  you  I  lost  about  $1,000  a  month 
since  December. 

Mr.  Leiserson.  I  mean  ordinarily  you  make  a  profit? 

Mr.  Mabch.  Had  about  300  men;  didn't  use  half;  well,  about  50  and  100  in 
the  winter. 

Mr.  Leisebsox.  You  would  not  stay  in  the  business  if  it  was  not  profitable. 

Mr.  Mabch.  If  I  did  not  have  the  buildings  on  that  road  I  would  let  my 
brother  get  right  out. 

Mr.  Leisebson.  Up  to  the  present  time  you  have  made  a  normal — ^what  you 
consider  a  fair  profit? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  That  is  to  say,  the  total  business  that  you  have  done  has 
brought  you  a  profit  so  when  these  men  quit  you,  and  did  not  do  the  work,  and 
beat  you  out  of  the  board  that  you  gave  them  when  you  fed  them,  the  other 
fellows  who  paid  the  fee,  paid  for  it  all,  didn't  they? 

Mr.  Mabch.  That  offsets  some;  yes. 

Mr.  Leisebson.  That  is  to  say,  you  had  the  profit,  so  it  was  not  you  that 
lost,  but  the  other  fellows  that  you  charged  it  up. 

Mr.  Mabch.  They  have  to  pay  according  to  the  law. 

Mr.  Leisebson.  You  make  your  fees  large  enough  iu  order  to  get  a  profit,  and 
it  might  be  if  all  these  people  actually  paid  for  everything  you  gave  them,  your 
profit  would  be  so  high  that  you  would  lower  your  fees?    Might  It  not? 

Mr.  Mabch.  You  know  I  have  got  10  inspectors  that  have  to  be  paid  for  to 
go  up  and  look  after  the  welfare  of  the  men. 

Mr.  Leisebson.  All  I  am  trying  to  make  of  the  point  is  that  you  make  a 
profit  on  your  business,  a  reasonable  profit,  whatever  it  is,  and  it  is  not  you 
that  is  paying  for  the  losses,  but  the  other  fellows  who  pay  you  the  fees ;  that 
is  the  idea. 

Mr.  Mabch.  Well,  that  offsets  it  some. 

Mr.  Leisebson.  Now,  you  have  some  ideas  as  to  what  you  think  ought  to  be 
done  to  improve  conditions? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Will  you  give  us  your  ideas? 

Mr.  Mabch.  Just  as  I  told  you  with  these  men.  You  get  them,  you  know, 
and  90  per  cent  haven't  got  a  penny  in  their  pockets. 

Mr.  Leisebson.  How  much  do  you  think  ordinarily  that  you  could  have  if 
yoa  went  to  work  under  those  conditions?  That  is,  how  much  could  there  be 
left  of  $1.25  a  day,  with  money  lost  when  it  rains,  with  a  $2  fee,  and  paying 
the  board  and  buying  your  bedding? 

Mr.  Mabch.  Well,  they  have  some  left 

Mr.  Leisebson.  How  much? 

Mr.  Mabch.  Well,  I  think  you  would  have  $15  or  $18  left  if  you  got  $35 

or  $40. 

Air.  Leisebson.  If  you  worked  a  month,  as  you  said,  in  order  to  make  $40 
yon  would  have  to  work  overtime  and  Sunday,  and  if  you  worked  a  month  that 
way,  away  from  the  city,  living  in  camps,  you  would  want  to  spend  some  of 
that  money  on  amusement  and  recreation. 

Mr.  Mabch.  I  don't  think  those  fellows  look  for  amusement,  I  don't  think, 
and  with  hard  work.  I  worked  In  this  country  for  four  years  for  my  board 
and  clothes  up  in  the  northern  part  of  the 'State,  and  I  did  not  look  for 
amui^ement.  I  hnd  to  get  up  at  4  o'clock  in  the  morning,  on  a  farm.  That  is 
doing  something. 

Commissioner  O'Connell.  That  is  quite  amusing. 
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Oommissioner  Ballabd.  You  could  hear  the  birds  sing  In  the  spring.  That  Is 
pleasant. 

Mr.  March.  Yes ;  yon  bet  it  is. 

Commissioner  O'Conneix.  You  say  they  reduced  the  wages  to  $1.25  on  tlie 
Erie  Railroad? 

Mr.  March.  What? 

Commissioner  O'Conitell.  Yon  say  $1.25  is  to  be  the  rate  paid? 

Mr.  March.  They  reduced  it  last  February. 

Commissioner  O'Connell.  Still  lower? 

Mr.  March.  No.  In  February  the  reduced  firom — in  December  from  $1.60 
to  $1.50.    Then  in  February  they  reduced  to  12^  cents  an  hour. 

Mr.  Leiserson.  You  stated,  in  your  opinion,  the  conditions  of  these  camps 
could  not  be  much  improved. 

Mr.  March.  Yes ;  they  can  be  Improved. 

Mr.  Leiserson.  What  we  want  to  know  is  what  suggestions  have  you  for 
improving  them?  The  one  you  suggested  was  the  State  board  of  health,  or  the 
local  board  of  health  might  compel  you  to  put  up  better  houses  and  give  more 
air  space  and  so  on. 

Mr.  March.  Yed. 

Mr.  Leiserson.  What  other  things  would  you  suggest  for  improving  condi- 
tions? 

Mr.  March.  Well,  keep  their  quarters  clean  is  one  thing.  You  know,  even  if 
you  have  a  man  go  into  the  place  as  you  said 

Mr.  Leiserson.  Could  you  keep  it  clean  without  sheets? 

Mr.  March.  No. 

Mr.  Leiserson.  I  mean  they  would  have  to  spend  more  money  for  buying 
sheets. 

Mr.  March.  That  is  what  that  would  mean ;  yes,  sir. 

Mr.  Leiserson.  If  they  needed  soap  they  would  have  to  spend  more  money? 

Mr.  March.  Well,  the  soap  they  buy. 

Mr.  Leiserson.  Let  me  give  you  this.  Don't  you  think  it  the  fact  that  the 
men  who  live  so  cheaply,  they  haven't  any  sheets,  don't  very  often  use  soap, 
don't  often  get  a  bath  and  so  on,  and  that  that  has  something  to  do  with  their 
willingness  to  work  for  $1.25  a  day? 

Mr.  March.  Well,  if  the  men  built  these  buildings  and  paid  for  them  them- 
selves, then  they  could  have  bathtubs,  so  they  could  take  a  bath. 

Mr.  Leiserson.  Why  couldn't  they  do  that  in  all  cases  where  this  work  is 
done? 

Mr.  March.  You  could  not  get  25  per  cent  to  do  it. 

Mr.  Leiserson.  Why  couldn't  you? 

Mr.  March.  Well,  the  only  thing  you  could  do  would  be  to  issue  a  rule  and 
discharge  them  if  they  did  not  do  it.  Then  you  would  be  accused  of  dlscliarg- 
Ing  the  men. 

Mr.  Leiserson.  The  board  of  health  compelled  you  to  put  in  more  sanitary 
houses,  didn't  it? 

Mr.  March.  Yes,  sir. 

Mr.  Leiserson.  Wouldn't  it  be  possible  for  the  board  of  health  to  compel  the 
company  to  put  in  sanitary  conditions,  to  put  in  shower  baths,  etc.? 

Mr.  March.  Yes ;  but  if  you  got  the  men  to  try — ^had  a  law  that  these  men 
should  be  compelled  or  they  would  be  discharged 

Mr.  Leiserson  (interrupting).  The  rule  is  strictly  enforced  Just  the  same. 

Mr.  March.  Yes;  you  do  that  and  I  will  be  very  glad  to  see  it  done. 

Mr.  Leiserson.  Do  you  know  cases  where  this  has  actually  happened? 

Mr.  March.  No;  I  do  not 

Mr.  liEisERSON.  Well,  it  is  very  often  done  in  some  of  the  western  camps 
where  the  companies  themselves  put  up  shower  baths  and  put  up  special  build- 
ings for  the  men  for  amusements  and  have  graphophones  there,  and  any 
man  who  violates  the  rules  with  regard  to  cleanliness  is  discharged,  and  It  is 
effectively  controlled. 

Mr.  March.  That  is  all  right,  but  you  can't  do  It  In  the  case  of  these  men— 
can't  do  it  now,  because  these  men  may  complain  they  were  discharged  for 
being  put  out  of  the  gang  for  something,  and  they  get  dissatisfied,  and  I 
never  done  that  in  my  life.  I  always  wanted  to  get  the  men  to  stay  as  long 
as  they  can,  because  I  would  rather  have  the  old  men,  not  breaking  the  new 
ones  in  all  the  time. 
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Mr.  Leisebson.  If  I  go  up  to  one  of  your  camps,  as  quite  often  happens,  a 
man  walks  along  the  road  and  meets  the  camps  and  gets  a  job  there,  then  do 
X  have  to  pay  you  for  the  accommodations  in  the  commissary  Just  the  same? 

Mr.  Masch.  If  he  comes  along  there,  sure. 

Mr.  Leisebson.  Then,  besides  that,  Is  the  office  fee  deducted — ^that  Is,  the 
labor-agency  fee? 

Mr.  Mabch.  Sometimes  is  and  sometimes  is  not. 

Mr.  Leisebson.  Who  decides  whether  it  should  be  or  should  not? 

Mr.  Mabch.  Well,  if  a  man  in  town,  we  never  do. 

Mr.  LeisebsonI  That  is.  If  he  does  not  live  in  your  commissary. 

Mr.  Mabch.  I  mean  if  he  is  a  man  living  in  town  he  might  have  come  along 
and  wanted  a  Job,  you  know. 

Mr.  Leisebson.  Then  he  would  work  there  and  live  in  the  town? 

Mr.  Mabch.  Yea.    Those  fellows  we  never  charge. 

Mr.  Leisebson.  But  a  hobo  or  a  man  who  walks  along  the  track 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Ck>mes  there  and  gets  a  Job  on  his  own  account;  he  finds  it. 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Besides  charging  him  the  ordinary  commissary  fee  $2  is 
deducted  for  an  office  fee  for  you. 

Mr.  Mabch.  We  charge  him  only  one-half,  not  all  of  the  fee, 

Mr.  Leisebson.  But  you  do  make  a  charge. 

Mr.  Mabch.  Yea. 

Mr.  Leisebson.  On  what  principle  do  you  charge  the  office  fee? 

Mr.  Mabch.  That  is  the  law. 

Mr.  Leisebson.  That  is  what? 

Mr.  Mabch.  That  is  the  intelligence  fee,  and  he  knows. 

Mr.  Leisebson.  And  he  found  the  Job  himself,  didn't  h^? 

Mr.  Mabch.  He  comes  up  to  one  of  my  representatives. 

Mr.  Leisebson.  He  comes  to  one  of  your  representatives  who  is  there  and 
needs  men,  and  he  asks  him  for  a  Job  and  the  man  hires  him? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  he  goes  to  work? 

Mr.  Mabch.  Yes.  If  he  goes  to  live  in  the  cars  and  wants  trust  we  charge 
him. 

Mr.  Leisebson.  Then  you  charge  him  the  office  fee  Just  the  same? 

>Ir.  Mabch.  One-half. 

Mr.  Leisebson.  The  same  as  if  you  had  found  the  man  here  and  shipped 
him  up  there? 

Mr.  Mabch.  Yes,  sir ;  but  those  that  live  in  town  we  don't. 

Commissioner  O'Conneix,  Supposing  when  the  Erie  Railroad  Co.  reduced 
the  wage  of  the  track  men  from  |1.60  to  $1.25  the  track  men  went  on  strike — 
or  is  this  a  reduction? 

Mr.  Mabch.  Yes,  sir. 

Commissioner  O'  Connell.  Would  you  furnish  men  to  take  their  places? 

BIr.  Mabch.  Never  did. 

CcMmmissioner  O'Conneix.  Would  you  do  it?       . 

Mr.  Mabch.  No;  I  do  not,  because  generally  Ihere  would  be  a  good  deal 
of  trouble.  NolK)dy  would  go,  and  you  would  have  to  tell  the  men  and  nobody 
would  go. 

Mr.  Leisebson.  As  a  matter  of  fact,  the  men  do  not  strike,  do  they?  You 
have  not  had  any  cases  of  strike? 

Mr.  Mabch.  I  have  had  very  little  trouble. 

Mr.  Leisebson.  When  the  company  says  the  wages  are  coming  down  from 
$1.50  to  $1.25  a  large  number  left? 

Mr.  Mabch.  Yes ;  they  did. 

Mr.  Leisebson.  And  you  supplied  others ;  there  is  no  strike. 

Mr.  Mabch.  If  there  is  a  strike  I  do  not,  because  you  have  to  tell  the  men 
what  it  is. 

Mr.  Leisebson.  But  those  men  don't  strike,  they  Just  quit? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  They  get  their  pay  and  quit? 

Mr.  Mabch.  Yes. 

Commissioner  O'Connell.  Did  you  get  any  notice  from  the  Erie  Railroad 
Co.  about  the  time  or  shortly  before  these  wages  were  reduced  to  ascertain 
whether  you  could  gather  a  number  of  trackmen? 

Mr.  Mabch.  No,  sir. 
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Commissioner  O'Connell.  Was  tliere  a  generally  larger  application  for  men 
after  the  wages  had  been  reducecl? 

Mr.  Mabch.  They  do  that  every  year,  reduce  the  wages,  but  not  as  low. 
I  never  remember  their  reducing  them  to  $1.25  in  about  eight  years. 

Commissioner  O'Connell.  Don*t  they  raise  them  occasionally,  then? 
-Mr.  Mahch.  I  have  been  arguing  with  the  company  to  raise  them  now  be- 
cause It  is  hard  to  get  men. 

Commissioner  O'Connkll.  Do  you  furnish  employees  for  any  other  railroad? 

Mr.  Mabch.  No. 

Commissioner  O'Connkll.  Only  the  Erie  Railroad? 

Mr.  March.  Yes. 

Commissioner  0*Connell.  You  furnished  1,500,  you  say,  last  year? 

Mr.  March.  Maybe  over. 

Commissioner  O'Connell.  One  thousand  five  hundred  or  1,800  I  think  you 
said  last  year.    You  keep  an  office  in  New  York  with  several  employees? 

Mr.  Mabch.  Yes.    Of  course  I  have  other  business  of  my  own. 

Commissioner  O'Connell.  Carried  on  in  that  office? 

^fr.  Mabch.  Yes. 

Commissioner  O'Connell.  Besides  the  employment  business? 

Mr.  Mabch.  Yes,  sir. 

Commissioner  O'Connell.  Do  you  keep  your  books  separated? 

Mr.  Mabch.  Yes,  sir. 

Commissioner  0*Connell.  What  has  been  the  gross  Income  from  your  em- 
plo3rment  business  for  that  year? 

Mr.  Mabch.  Last  year  It  was  very  little;  I  could  not  tell  you  oflP  hand. 

Commissioner  O'Connell.  You  say  that  the  cost  of  operation,  however,  was 
greater  than  the  receipts? 

Mr.  March.  Yes,  it  was;  because  there  wasn't  so  many  men  employed,  and 
we  have  been  to  a  lot  of  exx)ense,  and  there  Is  a  lot  of  loss  on  the  storekeepers. 

Commissioner  O'Connell.  Do  you  furnish  females  at  all? 

Mr.  Mabch.  No,  sir.    And  I  have  great  trouble  with  the  storekeepers,  too. 

Commissioner  O'Connell.  Did  you  hear  the  statement  of  the  gentleman  who 
preceded  you  regarding  the  conditions  of  camps  In  Jersey  and  the  employment 
agencies? 

Mr.  Mabch.  No,  sir;  I  did  not.  ^ 

Commissioner  O'Connell.  You  didn't  hear  hltn? 

Mr.  ISIabch.  I  was  outside. 

Commissioner  O'Connell.  He  made  the  statement  that  the  conditions  the 
commission  investigating  over  there  found  was  not  moral,  by  any  means. 
and  very  bad,  indicating  that  some  of  these  agencies  were  operating  for  im- 
moral purposes. 

Mr.  Mabch.  I  guess  there  is  nothing  like  that  here. 

Commissioner  O'Coxnell.  Have  you  any  idea  as  to  whether  that  would 
prevail  in  a  free  employment  agency  to  any  extent,  if  at  all? 

Mr.  AlABCH.  I  could  not  say.  I  know  there  Is  a  lot  of  agencies.  There  is 
some  agencies  in  Mulberry  Street  that  tried  to  get  me  often  In  trouble.  They 
bring  a  gang  of  men  to  the  office  and  they  take  the  money,  cash,  $3  or  $4 
from  them 

Mr.  Leisebson  (interrupting).  Who  did? 

Mr.  Mabch.  Some  of  these  agents.  . 

Mr.  Leisebson.  Private  agents? 

Mr.  March.  And  then  they  land  them  right  in  front  of  my  office  and  then 
they  run  away,  and  then  they  come  in  and  say,  "  We  were  brought  here,**  and 
I  said,  "Who  brought  you,"  and  I  look  at  the  paper  and  I  know  where  they 
belong,  and  I  made  rei)orts  on  them,  and  they  went  for  them,  the  commissioner 
of  licenses.  May  times  they  did  that  There  is  a  lot  of  them  there  that  way 
that  should  not  have  any  license,  because  In  the  first  place  they  never  in  the 
world  give  you  service.  They  get  10  or  15  men  and  haven't  got  any  jobs  for 
them. 

Commissioner  O'Connell.  Do  you  keep  your  books  so  you  can  ascertain  as 
to  whether  that  portion  of  your  business  operation,  the  commissary  depart- 
ment, Is  profitable  or  not? 

Mr.  Mabch.  Yes,  sir. 

Commissioner  O'Connell.  Did  you  lose  or  make  on  your  operations  of  that 

business  last  year? 

Mr.  Mabch.  Well,  we  made  a  little,  not  very  much  last  year,  but  this  winter 
there  has  been  a  loss  since  December,  because  some  of  the  camps  charge^I 
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haTe  a  storekeeper  in  every  camp,  and  sometimes  only  two  or  three  men  in  it, 
they  lay  off  so  many  men. 

Commissioner  O'Oonnell.  In  an  ordinary  year  would  your  profits  be  greater 
from  the  commissary  than  from  the  employment  business? 

Mr.  March.  The  commissary? 

Commissioner  O'Conneix.  Would  the  profits  from  that  operation  be  greater? 

Mr.  Mabch.  No;  because,  as  I  said,  we  might  ship  100  men  to-night,  and 
there  was  only  25  or  30  stayed.  The  book  shows  they  went  out,  but  they  did 
not  stay. 

Mr.  Leisebson.  But  you  got  the  $2  from  them? 

Mr.  Mabch.  Oh,  no ;  you  never  get  that  until  they  get  work. 

Mr.  Leisebson.  Do  you  never  "  cop  "  your  fee  before  you  send  the  men  out? 

Mr.  Mabch.  Very  seldom. 

Mr.  Leisebson.  What  do  you  mean  by  "seldom"?  In  what  proportion  of 
the  cases  dp  you  get  the  $2  before  the  men  are  shipped  out? 

Mr.  Mabch.  There  might  be  a  few  Italians,  say,  but  none  of  the  other  class. 

Mr.  Leisebson.  Ordinarily  you  deduct  it  from  their  wages? 

Mr.  Mabch.  As  I  told  you,  they  haven't  got  even  5  cents  to  buy  a  loaf  of 
bread  before  they  go. 

Commissioner  O'Connell.  Does  the  company  collect  your  money,  or  do  you 
collect  it? 

Mr.  Mabch.  The  company  makes  deductions  on  the  road. 

Commissioner  O'Conneix.  Holds  it  out  of  the  wages? 

Mr.  Mabch.  The  commissary  and  everything  else,  or  if  they  get  cash  from 
me  or  something  like  that.    If  a  man  wants  $1  or  $2  cash,  I  give  it  to  him. 

Mr.  Leisebson.  How  often  are  the  men  paid? 

Mr.  Mabch.  Twice  a  month. 

Mr.  Leisebson.  If  a  man  quits  before  the  15th  day,  say,  or  the  1st,  if  those 
were  the  two  days,  do  they  pay  them  off  right  away? 

Mr.  Mabch.  Just  as  soon  as  they  can  pay  him.  But,  you  know,  on  lots  of 
roads 

&Ir.  I.1EISEBSON.  Does  he  have  to  wait  until  pay  day? 

Mr.  Mabch.  Not  if  he  gets  his  slip. 

Mr.  Leisebson.  I  know;  but  ordinarily  does  he  get  paid? 

Mr.  Mabch.  If  he  leaves  the  work  himself  and  don't  notify  the  foreman,  he 
will  have  to  wait,  because  he  has  to  report  to  some  office ;  but  if  he  gets  a  slip 
he  is  paid  the  very  next  dajr. 

Mr.  Leisebson.  If  he  is  fired  and  gets  his  time,  he  w^ill  be  paid  the  next  day? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  If  he  wants  to  quit,  has  has  to  wait  until  pay  day? 

Mr.  Mabch.  Oh,  no. 

Mr.  liEisEBSoN.  How  long  does  he  have  to  wait? 

Mr.  Mabch.  As  soon  as  he  reports  he  has  left  the  Job. 

Mr.  Leisebson.  That  he  will  report  to  whom — the  foreman? 

Mr.  Mabch.  No;  he  has  to  report  to  some  office,  and  sometimes  he  comes  to 
my  office.    He  has  to  report  to  some  office,  and  sometimes  he  comes  to  our  office. 

Mr.  Ijeisebson.  He  will  have  to  come  back  to  New  York  and  report  to  your 
office? 

Mr.  Mabch.  They  Jump  on  a  freight  and  come  in.  You  know,  as  I  told  you 
before,  they  drink,  and  they  get  on  a  train,  and  the  foreman  don't  know  they 
have  gone  at  iiU. 

Mr.  Leisebson,  You  run  clear  out  how  far  on  the  Brie  Railroad — ^to  Ohio? 

Mr.  Mabch.  I  got  one  or  two  camps  there,  that  is  all. 

Mr.  Leisebson.  But  you  do  have  places  there? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  If  a  man  quits  that  place,  he  can  not 

Mr.  Mabch.  If  a  man  quits  that  place  and  goes  to  the  superintendent,  he 
can  be  paid  right  off. 

Mr.  Leisebson.  Where  is  the  superintendent? 

Mr.  Mabch.  Right  there. 

Mr.  Leisebson.  You  mean  to  say  the  foreman  has  money  right  there? 

Mr.  Mabch.  Oh,  my,  no ;  not  the  foreman,  but  he  gives  him  a  slip  and  sends 
him  to  the  superintendent  to  get  a  voucher. 

Mr.  Leisebson.  Where  is  the  superintendent? 

Mr.  Mabch.  All  along  the  line. 

Mr.  Leisebson.  On  each  Job? 

Mr.  Mabch.  No  ;  the  place  may  be  Salamanca. 
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Chairman  Gabbetson.  Superintendent  of  what? 

Mr.  Mabch.  Of  the  diTialon. 

Mr.  Leisebson.  He  has  to  go  to  the  division  point  where  the  snp^ntend- 
ent's  office  is? 

Mr.  Mabch.  If  he  wants  to  quit,  he  tells  the  foreman,  and  then  tliis  is  sent 
In  to  the  superintendent,  and  they  send  up  a  youcher  and  he  is  paid  off. 

Mr.  Leisebson.  He  has  to  wait  until  this  comes  hack? 

Mr.  Mabch.  It  takes  a  day  and  a  half. 

Mr.  Leisebson.  Is  that  the  highest  you  have  ever  heard  of  it  taking,  the 
time — ^the  necessary  time  that  is  ever  taken,  a  day  and  a  half? 

Mr.  Mabch.  Sometimes  they  did  not  report  for  their  time  maybe  for  10  days 
or  a  week. 

Mr.  Leisebson.  They  did  not  report? 

Mr.  Mabch.  I  have  men  come  in,  return,  that  skipped  or  went  to  some  other 
job ;  they  just  came  in  since  last  September. 

Mr.  Leisebson.  And  he  did  not  get  any  pay?    He  had  not  collected  his  pay? 

Mr.  Mabch.  So  I  gave  him  a  letter  to  the  treasurer  and  he  went  and  got  his 
check. 

Mr.  Leisebson.  Ordinarily  a  man  out  on  the  road  here,  wouldn't  he  have  to 
come  into  New  York  City  to  get  his  pay? 

Mr.  Mabch.  No  ;  if  he  had  demanded  his  pay  there,  no,  sir. 

Mr.  Leisebson.  He  quits  himself? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Then  the  regular  foreman  would  have  to  send  in  his  time, 
and  he  would  have  to  wait  fi'om  one  to  three  days  until  he  gets  it? 

Mr.  Mabch.  Not  two  or  three  days;  as  soon  as  he  gets  the  voucher. 

Mr.  Leisebson.  Then  It  would  take — ^whatever  it  would  take,  during  that 
time,  he  has  to  pay  you  for  the  board  and  for  the  commissary? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  Even  though  he  is  not  working? 

Mr.  Mabch.  Pay  for  the  commissary? 

Mr.  Leisebson.  During  that  time? 

Mr.  Mabch.  If  he  gets  any  stuff,  but  very  seldom  they  get  any. 

Mr.  Leisebson.  Isn't  it  necessary,  or  is  it  not  necessary  for  the  men  to  ooroe 
to  the  cit>  to  get  their  pay? 

Mr.  Mabch.  Not  those  that  notify  the  foreman ;  no,  sir. 

Mr.  Leisebson.  Are  you  sure  about  that? 

Mr.  Mabch.  I  am  positive  of  it    If  they  notiQr,  they  can  get  paid  right  there. 

Mr.  Leisebson.  But  the  foreman  hasn't  the  money. 

Mr.  Mabch.  But  he  sends  a  slip  to  the  superintendent  for  a  voucher. 

Mr.  Leisebson.  Every  man,  according  to  that  statement — ^you  think  we  can 
verify  this  statement?  That  every  man  that  quits  his  job  of  his  own  accord,  if 
he  will  tell  the  foreman  he  can  get  his  pay  there  by  waiting  until  the  check  is 
sent  in  and  his  time  is  sent  in  and  comes  back,  and  that  may  take  a  day  or  two? 

Mr.  Mabch.  Yes. 

Mr.  Leisebson.  And  there  isn't  any  exception? 

Mr.  Mabch.  Unless  they  leave  and  do  not  notifjr  the  foreman,  and  come  to 
my  office  or  come  to  Jersey  City,  or  things  like  that,  and  they  send  to  the  fore- 
man and  get  the  time,  and  make  the  voucher  out 

Chairman  Gabbetson.  Isn't  it  a  fact  that  every  bunk  charge  on  the  railroad, 
on  the  Erie  Railroad,  is  $1.50  a  month? 

Mr.  Mabch.  What? 

Mr.  Leiseson.  Isn't  every  bunk  charged  on  the  EJrle  Railroad  at  fl.50  a 
month? 

Mr.  Mabch.  No,  sir.  Not  for  those  that  don't  board,  don't  pay  $1.50.  Those 
that  don't  buy  any  provisions,  don't  board. 

Chairman  Gabbetson.  Isn't  bedding  sold  over  and  over  again? 

Mr.  Mabch.  Not  in  my  commissary ;  I  guess  not. 

Mr.  Gabbetson.  It  is  sold  in  the  other  commissaries? 

Mr.  Mabch.  That  I  don't  know. 

Chairman  Gabbetson.  What  happens  to  the  men  who  do  not  patronize  the 
commissary? 

Mr.  Mabch.  Nothing  that  I  know  of. 

Chairman  Gabbetson.  Isn't  his  relation  with  the  company  severofl  pretty 
quickly? 

Mr.  Mabch.  No.  I  tell  you,  that  for  the  Inst  three  or  four  years  there 
the  conunissaries,  they  don't  pay  very  much  on  account  of  the  storekeeper. 
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Tbe7  Bteal  more  tban  this.    I  keep  as  little  as  possible,  and  give  them  all  the 
privileges  they  want 

Gha£rman  Gabbetson.  The  labor  agency  is  run  as  a  business  pr(H[x>sition, 
and  the  commissary  is  a  philanthropic  proposition? 
Mr.  Mabch.  I  tell  you  there  isn't  much  profit 

Chairman  Gabbbtson.  Those  men  are  not  discharged  for  not  patronizing 
the  commissary? 
Mr.  ftlABCH.  No,  sir ;  not  in  my  camps. 

Chairman  Gabbetson.  Well,  you  dominate  them  very  largely? 
Mr.  Mabch.  I  dominate  it? 

Chairman  Gabbetson.  I  mean  the  employment  there.    Do  you  furnish  most 
of  it? 
Mr.  Mabch.  No,  sir ;  there  are  four  others. 

Chairman  Gabbetson.  Have  you  ever  had  any  trouble  with  the  board  of 
health  you  have  referred  to  a  number  of  times? 

Mr.  Mabch.  These  houses  they  have  notified  me  to  build  according  to  the 
law,  I  did. 
Chairman  Gabbetson.  What  happened  before  you  built  the  houses? 
Mr.  Mabch.  I  never  had  no  complaint 
Chairman  Gabbetson.  Never  had  any  complaint? 
Mr.  Mabch.  No,  sir. 

Chairman  Gabbetson.  There  never  had  been  any  complaint  against  your 
camp  oondltlofis  that  brought  about  the  building  of  the  houses? 

^.  Mabch.  No  ;  but  whenever  I  got  a  complaint  I  always  complied  with  it, 
always  attended  to  it  right  away. 
Chairman  Gabbettson.  What  constituted  the  ground  of  complaint? 
3Ir.  Mabch.  Oh,  I  never  had  any  to  amount  to  anything. 
Chaiimaii  Gasbbtson.  They  Just  sent  them  without  any  ground  for  com- 
plaint? 
Mr.  Mabch.  I  say,  I  never  had  many  complaints. 

Commissioner  Ballabo.  You  said  that  they  very  often  took  freight  cars 
and  put  bunks  in  freight  cars? 
Mr.  Mabch.  Yes. 

Commissioner  Baixabd.  The  bunks  usually  are  two  high,  I  suppose? 
Mr.  Mabch.  What? 

Commissioner  Baixabd.  Two  high,  one  above  the  other,  two  tiers  of  bunks? 
Mr.  Mabch.  Yes. 

Commissioner  Baixabd.  And  how  many  bunks  do  they  put  in  an  ordinary 
frefpTht  car? 
Mr.  Mabch.  According  to  the  length  of  a  car ;  six  or  eight 
Conunissioner  Baixabd.  Six  or  eight  double  bunks.    They  would  hold  12 
or  14  or  16? 
Mr.  Mabch.  No;  four  on  a  side,  eight  altogether. 

CommissioDer  Baixabd.  Four  on  each  side,  four  double  bunks  on  each  side? 
Mr.  Mabch.  Yes ;  eight  men ;  that  is  all  you  can  put  in. 
Commissioner  Baixabd.  Eight  men,  or  16  men  in  1  car? 
Mr.  Mabch.  £ight ;  some  cars  you  can*t  put  in  so  many ; — six.    Some  cars  are 
shorter  than  others. 

Commissioner  Baixabd.  Is  that  because  the  other  end  of  the  car  is  used 
for  cooking  purposes?    Part  of  the  car?    Do  they  cook  in  them  on  the  stove? 
llr.  Mabch.  The  center  of  the  car  usually  is  used  for  that.    Most  of  them 
cook  on  the  outside  in  the  summer  time. 

Commissioner  Baixabd.  You  q;>eak  of  the  prices  in  the  commissary.    Does 
the  railroad  company,  any  railroad  ofilcer,  have  any  right  to  interfere  in  the 
Iprices  that  the  conmiissary  shall  charge? 
Mr.  Mabch.  Have  any  right? 

Commissioner  BAT.TJkBa  Yes;  do  they  say  any  price  you  shall  charge  for 
goods? 
Mr.  Mamco.  I  charge — ^not  as  I  wii^ ;  no. 
Gommisslooer  Baixabd.  What  rate? 

Mr.  MABca.  I  charge  original  prices.    I  will  send  the  list  down  to-morrow. 
Commissioner  Baixabd.  I  mean  by  that,  how  are  those  prices  arrived  at? 
Do  you  charge  10  per  cent  or  40  per  cent  advance? 
Mr.  Mabch.  I  charge  so  much  per  pound  for  each  article,  whatever  it  may  be. 
Commissioner  Baixabd.  I  mean  a  certain  price? 

Mr.  Mabch.  And  the  list  Is  sent  to  the  storekeeper  and  he  has  to  comply 
with  it 
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Commissioner  Ballabd.  The  railroad  company  does  not  have  anything  to  do 
with  it? 

Mr.  March.  No,  sir. 

Ck)mmissioner  Ballabd.  You  speak  of  men  being  allowed  to  buy  meat  and 
other  things  outside  the  commissary? 

Mr.  Mabch.  Yes,  sir. 

Ck)mmissioner  Ballabd.  Of  course,  they  have  to  pay  cash  for  that? 

Mr.  March.  Sometimes  they  do;  sometimes  they  get  credit. 

Ck>mmissioner  Ballabd.  How  can  a  man  have  any  cash  and  take  care  of 
his  cash? 

Mr.  Mabch.  I  said,  after  they  get  their  first  pay. 

Ck)mmissioner  Ballabd.  After  he  gets  the  first  pay,  where  could  he  keep 
his  cash,  sleeping  in  a  bunk  with  a  lot  of  other  people? 

Mr.  Mabch.  Well,  they  do;  they  keep  it  with  them. 

Mr.  I-.EI8EBS0N.  That  is  all,  thank  you.  If  you  will  supply  us  with  your 
price  list? 

Mr.  Mabch.  Yes;  I  will. 

TESTIKOHY  OF  mt.  JOSEPH  XATFEB. 

Mr.  Leisebson.  Will  you  state  your  full  name  and  official  position,  Mr. 
Masrper? 

Mr.  Maypeb.  Joseph  Mayper.  I  am  at  present  general  secretary  of  the 
legislative  committee  of  the  North  American  Civic  League  for  Immigrants. 

Mr.  Leisebson.  How  long  have  you  been  in  that  position? 

Mr.  Maypeb.  Since  January  1,  this  year. 

Mr.  Leisebson.  Prior  to  that  time  you  were  what? 

Mr.  Matpeb.  For  the  year  before  that  I  was  acting  chief  investigator  of  the 
New  York  State  Bureau  of  Industry  and  Immigration. 

Mr.  Leisebson.  For  a  year? 

Mr.  Matpeb.  For  a  year,  10  months,  in  full  charge  of  this  work,  and  for  2 
years  prior  to  that  I  was  supervising  investigator  in  that  bureau.  In  fact,  I 
was  with  the  bureau  since  its  creation. 

Mr.  Leisebson.  For  three  years,  then,  you  have  been  connected  with  the 
New  York  Bureau  of  Industries  and  Immigration? 

Mr.  Matpeb.  Yes,  sir. 

Mr.  Leisebson.  And,  then,  since  January  of  this  year  you  have  been  with  the 
North  American  Civic  League  for  Immigrants? 

Mr.  Matpeb.  Yes. 

Mr.  Leisebson.  Will  you  tell  us  what  the  purpose  of  the  bureau  of  indus- 
tries and  immigration  was? 

Mr.  Matpeb.  The  New  York  State  Bureau  of  Industries  and  Immigration 
was  created  October  1,  1910,  after  an  exhaustive  investigation  by  the  New 
York  State  Immigration  Commission  for  the  purpose  of  providing  for  the  wel- 
fare, distribution,  education,  and  protection  generally  of  the  immigrants  and 
the  alien  residents  of  the  State. 

Mr.  Leisebson.  Among  your  duties  there  was  to  inspect  private  employment 
agencies? 

Mr.  Matpeb.  Not  directly.  We  had  a  certain  i)ower  which  gave  us  a  right 
of  entry.    Of  course,  the  commissioner  of  licenses  had  direct  Jurisdiction. 

Mr.  Leisebson.  And  you  had  power  also  to  inspect  and  Investigate  common- 
labor  camps? 

Mr.  Matper,  Yes ;  all  labor  camps  in  the  State. 

Mr.  Leisebson.  Now,  with  the  present  North  American  Civic  League  for  Im- 
migrants, what  is  the  purpose  of  that  organization? 

Mr.  Matpeb.  Until  January  of  this  year  this  league  was  doing  somewhat 
similar  work  to  the  bureau  in  New  York  and  New  Jersey,  and  was  known  as 
the  New  York  and  New  Jersey  Committee  of  the  North  American  Civic  League 
for  Immigrants  until  last  October,  officially.  Last  October — at  the  begtnnins 
of  this  fiscal  year — it  was  reorganized  for  the  purpose  of  undertaking  legis- 
lative work  throughout  the  Nation  for  similar  purposes — protection,  distribn- 
tion,  education  and  the  general  welfare  of  the  immigrants. 

Mr.  Leisebson.  Now,  then,  your  duties  led  you  to  Inspect  labor  camps? 

Mr.  Matpeb.  Yes,  sir. 

Mr.  Leisebson.  Did  you  make  an  Investigation  of  the  camps  in  the  State  of 
New  York? 

Mr.  Matpeb.  For  three  summers  I  supervised  the  work ;  I  went  out  very  fre- 
quently and  saw  a  number  of  them. 
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Mr.  Leisxxson.  Did  you  have  occasion  to  visit  any  of  the  camps  of  the  Erie 

Railroad 

Mr.  Maypeb.  I  did. 

Mr.  Leisebson.  Can  you  tell  us  anything  about  the  conditions  there  that 
might  add  anything  to  what  Mr.  March  has  stated? 

Mr.  Matpeb.  I  was  very  glad  to  hear  from  Mr.  March  that  the  conditions 
of  his  camp  had  improved  during  the  past  three  years.  That  is  quite  creditable 
to  the  bureau.  When  we  first  started  on  our  worlt  we  divided  our  plan  of 
inspection  in  accordance  with  the  various  seasonal  industries  carried  on  in 
labor  camps — railroad  works;  public  works,  like  barge  canal  and  aqueduct 
camps,  cannery  camps,  and  some  that  were  more  permanent,  like  brick  yards — 
well,  they  are  temporary,  in  a  way — and  quarries,  and  possibly  one  or  two 
other  subdivisions  of  that  nature.  In  connection  with  the  railroad  camps,  we 
found  what  Mr.  March  has  testified  to:  That  during  the  summer  months, 
largely,  they  were  in  full  sway ;  and  during  the  winter  months,  when  the  main- 
tenance camps — as  they  are  called — are  in  operation,  unless  there  is  some  emer- 
gency which  requires  a  large  camp.  The  maintenance  camps  are  generally  more 
or  less  i)ermanent,  and  have  from  2  or  8  to  10  men  in  each.  The  construction 
gangs,  which  are  larger  camps,  during  the  spring  and  summer  and  early  fall 
usually  have  much  larger  gangs,  possibly  from  125  to  150  men  or  even  more 
than  that  at  times  depending  upon  the  amount  of  work  to  be  done  in  that  par- 
ticular district.  The  scope  of  our  investigation  was  not  only  to  examine  into  the 
sanitary  conditions — ^living  conditions — of  the  employees,  but  also  to  find  out 
the  system  of  charges  and  deductions — ^the  system  of  employment  and  what  re- 
lationship the  man,  whom  the  police  are  pleased  to  call  the  padrone  or  the 
labor  agent,  as  they  desire  to  call  themselves,  had,  first,  with  the  employee; 
and,  second,  with  the  company  for  whom  the  employees  were  working.  Per- 
haps, if  I  take  up  each  division  seriatim,  you  can  see  lust  what  I  mean.  Taking 
the  sanitary  conditions,  first: 

The  board  of  health  did  require  the  Erie  Railroad  Co.  to  pull  down  all  the 
shacks  at  a  place  called  Port  Jervis  along  the  Erie  Railroad,  after  we  had 
made  several  vigorous  protests.  We  have  some  pictures  of  this  camp  in  our 
office — at  least,  we  did  have  in  the  bureau  ofilce,  and  I  am  sure  they  are  still 

there 

Chairman  Gabretson.  As  it  was? 
Mr.  Matpeb.  As  it  was. 

Chairman  Gabbetson.  That  is  a  picture  in  the  past  tense.    [Laughter.] 
Mr.  Maypeb.  Yes,  sir ;  and  we  found  there  were  25  or  30  hovels  in  this  par- 
ticular place.    I  use  the  word  **  hovels  *•  advisedly.    They  were  boards,  and  old 
pieces  of  tin  and  iron,  put  together  by  the  men  themselves  almost  invariably. 
In  a  large  hollow.    Port  Jervis,  by  the  way,  is  a  coaling  station  for  the  Erie 
Rail  road,  and  these  men  were  working  along  the  road  and  also  in  coal  yards, 
and  it  is  a  fact  that  a  number  of  them  testified  to  us  under  oath  that  they 
put  up  these  shacks  themselves — without  windows,  bad  air,  and  very  foul 
smelling,  and  very  i>oorly  kept.    Yet  they  were  charged  $1  a  month  by  the 
commissary.     They  had  to  pay  rent  for  something  they  put  up  themselves. 
The  tin  and  boards  were  picked  up  along  the  railroad,  as  they  testifie<l ;  and 
through  their  own  manual  labor  they  put  this  shack  or  hovel  together.    Usually 
they  are  so  small  that  not  more  than  two  people  could  sleep  in  one  of  them. 
In  addition  to  the  bunks  there  had  to  be  a  stove  for  when  it  grew  a  little 
colder.    Port  Jervis  was  more  or  less  permanent,  from  the  fact  that  it  was  a 
coaling  station,  and  there  was  absolutely — as  I  recall  it  now  it  was  three 
years  ago  when  they  made  the  inspection — ^and  absolutely  there  were  no  sani- 
tary provisions  of  any  importance.    That  is,  the  actual  housing  quarters. 
Mr.  Leisebson.  How  many  men  were  there? 
Mr.  Maypeb.  Sixty  or  seventy ;  somewhere  there. 
Mr.  Leisebson.  No  toilet  facilities  whatever? 

Mr.  Maypeb.  There  were  a  few  toilets  in  a  very  filthy  condition ;  and  one  of 
them,  I  remember  particularly  on  account  of  the  fact  that  it  was  filled  with 
feces,  and  it  was  absolutely  impossible  to  enter  the  place.  The  railroad  people 
to  whom  we  protested  felt  that  it  was  not  one  of  their  duties ;  that  the  whole  camp 
situation,  commissary,  employees,  and  sanitation  had  been  turned  over  to  the 
labor  agent  or  padrone,  and  that  he  was  responsible.  We  got  into  communica- 
tion with  the  labor  agent,  and  nothing  was  done,  or  very  little  was  done. 
Mr.  Leisebson.  You  had  no  power  of  compelling  them? 
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Mr.  Matpeb.  No;  we  had  no  power.  Our  only  power  was  to  inTesUgate  and 
recommend  necessary  legislation.  Prior  to  that  time  there  was  no  State 
authority  to  make  any  investigation  of  any  kind,  and  no  one  really  knew  what 
the  conditions  were. 

Mr.  Leisebson.  Is  there  any  authority  now  in  the  State  that  has  power  to 
look  after 

Mr.  Mates  (interrupting).  There  iB.  Early  last  year,  In  the  early  part  of 
Gov.  Sulzer's  administration,  at  any  rate,  a  public-health  council  was  appointed 
by  the  new  governor.  The  public-health  council  entered  into  a  very  long  investiga- 
tion of  the  health  conditions  of  the  State.  I  appeared  before  them  with  rela- 
tion to  the  labor-camp  situation,  and  as  the  result  of  the  agitation  at  tlie  time, 
and  their  reconunendations,  the  State  department  of  health  was  reorganized  so 
as  to  divide  the  State  Into  20  sanitary  districts  under  the  direction  of  20  sani- 
tary supervisors  supposed  to  be  doctors  and  physicians  and  sanitary  experts  of 
some  kind.  And  these  divisions  were  all  over  the  State,  and  it  was  the  duty 
of  the  public-health  council,  which  was  created  at  the  same  time,  to  indicate  or 
devise  rules  or  regulations  which  should  enter  into  a  sanitary  code  which  gave 
the  commission  full  power  of  law,  and  the  sanitary  supervisors,  to  enforce  the 
sanitary  code  with  regard  to  labor  camps. 

^Ir.  Leisebson.  Has  that  been  done? 

Mr.  Matpeb.  I  am  advised  in  conferences  with  the  public  council  that  they  are 
now  working  on  it  and  have  been,  and  that  they  feel  that  action  will  be  taken 
very  shortly.  Some  other  action  has,  however,  already  gone  through.  That  was 
the  industrial  board  of  the  department  of  labor.  They  were  given  last  year 
supervising  authority  over  the  living  quarters  in  the  camps  connected  with  fac- 
tories. Now,  under  that  designati<Hi  the  cannery  camps  were  directly  under 
their  supervision,  and  possibly  the  brickyards ;  but  the  cannery  camps,  at  any 
rate.  They  required  immediate  attention,  and  last  year  members  of  the  indus- 
trial board,  representatives  of  the  canners,  and  myself  had  several  conferences ; 
and  early  this  year  we  finally  agreed  upon  an  industrial  code,  providing  mini- 
mum sanitary  requirements  for  all  cannery  labor  camps  in  the  State.  This 
is  now  in  print,  I  think,  and  will  be  published  very  shortly.  It  has  been  passed 
on  definitely,  I  understand,  by  the  public  board  of  health,  and  it  will  be  certain 
and  definite,  and  provide  for  proper  dealing  with  those  camps;  and,  possibly, 
with  the  exception  of  California,  this  State  is  the  first  to  do  that  thing. 

Mr.  Leisebson.  In  regard  to  those  camps  where  they  have  double  bunks — one 
up  above  and  one  below — did  you  find  in  your  investigation  that  the  lower  bunks 
were  often  Just  the  fioor? 

Mr.  Matpeb.  Not  so  much  in  the  bunk  cars.  That  is  more  or  less  true  in  the 
shacks  and  in  the  tarred-paper  shacks  that  they  put  up  for  temporary  construc- 
tion work.    In  the  bunk  cars  it  is  raised  slightly. 

Mr.  Leisebson.  A  statement  was  made  here  by  Mr.  Carpenter,  the  ex-manager 
of  the  National  Employment  Exchange,  that  they  never  could  get  enough  men — 
never,  under  ordinary  circumstances — ^for  construction  work  of  this  kind.  Do 
you  think  that  the  conditions  of  employment,  as  you  found  them,  had  anything 
to  do  with  the  unwillingness  of  the  men  to  go  to  that  kind  of  work? 

Mr.  Matpeb.  I  don't  think  it  was  the  most  important,  or  the  only  cause ;  but 
it  certainly  was  a  contributing  cause.  I  know  from  conference  with  the  engi- 
neer of  maintenance  of  way  of  the  D.  L,  &  W.  Railway  last  year  that  they 
needed  a  number  of  men  and  could  not  get  them  during  the  summer  months. 
That  was  largely  true  last  summer  on  account  of  the  considerable  highway  con- 
struction work  being  carried  on  in  the  State.  And  men  were  scarce  for  two 
months  or  so  during  the  summer. 

Mr.  Leisebson.  You  heard  Mr.  March  make  a  statement  that  the  class  of  men 
going  to  these  camps  were  ordinary  drunkards  and  men  who  do  not  have  any 
money  left  after  they  are  out  of  work  a  few  days.  Do  you  think  that  the  reason 
that  they  are  In  that  condition  is  because  they  are  drunkards,  or  do  you  think 
the  conditions  have  anything  to  do  with  making  the  men  drunkards? 

Mr.  Matpeb.  I  won't  concede  that  they  are  drunkards,  In  the  first  place- 
Some  of  the  American  hobo  type  that  come  there  may  possibly  be  of  the  drunk- 
ard type;  that  is,  those  whom  we  may  classify  as  drunkards,  to  some  extent. 
But  the  labor  camps  are  filled  largely — and  this  is  true  of  all  labor  camps — they 
are  filled  largely  by  foreign  labor.  In  rather  a  rough  sketch  that  I  have  made 
in  the  inspection  of  180  camps  last  year,  I  think.  In  the  proportion  of  about  two- 
thirds,  using  a  general  average  or  proportion,  about  two-thirds  of  the  employees— 
In  round  figures,  about  100,000  employees— were  foreign  laborers  In  the  labor 
camps  of  the  State ;  and  the  foreign  laborers  are  not  drunkards.  They  are  niM», 
as  you  know,  who  come  here  to  earn  some  money,  and  they  save  what  they  can* 
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Mr.  Leisebson.  Did  you  make  any  inveetlgatlons  then  intended  to  show  that 
these  foreign  laborers  were  acquiring  the  habits  of  the  ordinary  American  hobo 
after  working  in  those  camps  a  certain  length  of  time? 

Mr.  Maypeb.  No,  sir ;  we  did  not  make  any  such  an  investigation ;  I  am  afraid 
I  could  not  qualU^  in  that  way. 
Mr.  Leisebson.  Are  yon  prepared  to  make  any  statement  to  that  effect? 
Mr.  Matpeb.  I  don't  think  I  am.    I  did  want  to  suggest  about  the  system  of 
charges  that  obtains  in  the  labor  camps  generally. 
Mr.  Leisebson.  For  commissary? 

Mr.  Maypeb.  For  commissary ;  yes,  sir.  The  statement  was  made  that  trans- 
portation charges  were  not  paid  by  the  men.  That  is  true  if  they  work  In  the 
camp.  This  is  generally  the  rule  if  they  work  in  the  camp  for  the  whole 
season — ^If  it  is  three  months  or  four  months — but  if  they  leave  their  employ- 
ment before  the  work  at  that  particular  place  has  been  completed,  the  trans- 
portation charges  which  were  advanced  by  the  railroad  company,  by.  means 
of  a  che<^  which  the  labor  agent  has  gotten,  the  amount  is  deducted.  That 
is  generally  practiced. 

As  to  the  commissary  charges  in  the  camps  for  supplies,  I  would  think  that 
is  one  of  the  matters  that  requires  the  strongest  kind  of  supervision  and  action 
hy  anybody  that  may  have  the  authority  to  take  such  action.  The  system,  as  I 
gathered  it,  from  the  inspection  of  several  roads — ^I  am  talking  of  railroads 
just  now ;  this  is  somewhat  true  in  other  camps  as  well — there  is  a  storekeeper 
at  a  camp  which  is  large  enough  to  have  a  stor^eeper.  The  storekeeper  at 
the  most  gives  each  employee  an  ordinary  little  grocer's  book  as  a  pass  book. 
When  they  purchase  anything,  when  a  purchase  is  made,  the  storekeeper  notes 
the  amount,  without  date^  without  description  of  the  thing  purchased,  but  Just 
the  amount  under  the  number  of  that  laborer,  10,  20,  or  30;  no  name  or  address 
or  anything  else.  Sometimes  they  have  the  name.  If  the  purchases  are  made 
over  a  period  of  10  days  there  is  no  way  of  distinguishing  which  purchases 
were  made  on  any  one  day,  15,  20,  12,  alongside  of  each  other ;  there  is  no  pos- 
sibility of  checking  it  up.  The  commissary  at  the  same  time  makes  an  entry 
io  the  little  book  which  is  in  the  possession  of  the  laborer,  if  he  has  such  a 
book,  and  he  returns  the  book  to  the  laborer.  The  laborer  is  very  frequently 
very  illiterate,  can  not  even  read  figures,  and  doesn't  know  what  is  marked 
down  there,  and  must  go  to  his  friend  if  he  wants  to  check  it  up — some  one  in 
the  camp  who  may  be  able  to  read.  At  the  end  of  the  15  days  the  storekeeper 
makes  a  charge  account  for  each  man ;  does  not  itemize  it,  excepting  No.  10,  $2, 
No.  15,  $10,  and  sends  this  slip  to  the  labor  agency  in  New  York,  the  labor 
agency  O.  K.'s  it  and  sends  it  to  the  railroad  company,  and  that  amount  is 
deducted  from  each  particular  check.  That  has  proven  the  source  of  a  con- 
siderable number  of  complaints  filed  with  us,  and  in  checking  up  we  find  it 
impossible  to  check  up.  The  storekeeper  may  charge  anything  he  pleases,  and 
may  deduct  anything  he  pleases,  and  there  is  absolutely  no  recourse. 

We  have  had  offices  do  that    In  fact,  a  certain  minimum  amount  was  de- 
ducted every  week,  anyway.    In  one  instance,  in  my  recollection — ^not  on  the 
Erie — it  was  required  that  at  least  $3  be  purchased  every  week  from  the  com- 
missary department    Even  if  that  amount  was  not  purchased  it  was  deducted. 
Mr.  Leisebson.  Three  dollars  was  deducted? 

Mr.  Maypeb.  Three  dollars  was  deducted  for  commissary  supplies.  On  ex- 
amination of  the  books  at  one  time  I  found  that  the  amount  which  they  had, 
which  two  or  three  laborers  had  purchased  one  week,  totaled  $2.20,  or  $2.30,  or 
$2.70,  and  the  balance  was  simply  added  on  to  make  it  up  to  $3,  or  a  little 
over — $3.    That  is  being  done  still  in  a  number  of  camps. 

Mr.  Leisebson.  You  also  have  had  some  experience  in  regard  to  emplovment 
oflElces?  Are  you  in  position  to  give  us  any  criticism  of  this  plan?  Or  Would 
you  prefer  to  give  that  to  the  commission  in  writing? 

Mr.  Matpeb.  Perhaps  I  can  make  it  clearer  by  not  going  into  it  in  great  detail 
at  this  time,  if  you  will. 
Mr.  Leisebson.  Very  well. 

Mr.  Maypeb.  Our  committee  has  had  some  legislation  along  the  same  lines, 
has  proposed  some  legislation  along  the  same  general  lines.  Early  In  1911  the 
league  started  to  gather  Information,  whatever  information  they  could  on  this 
question  of  the  distribution  and  aid  of  the  immigrant,  as  it  related  to  the  Im- 
iDigrBnt,  and  as  the  result  of  their  study  for  about  two  years,  early  in  October 
of  this  year  we  had  drafted  three  bills,  a  series  of  three  bills,  which  were 
submitted  to  the  Federal  Department  of  Labor;  secondly,  regulating  all  em- 
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ployment  agencies  doing  interstate  business;  and  third,  all  steamship  ticket 
agencies. 

Mr.  Leisebson.  We  have  had  copies  of  that.  I  would  like  to  know  what  is 
your  criticism  of  this,  so  far  as  you  have  any? 

Chairman  Gabbetson.  Can  not  you  ask  that  that  be  submitted  in  writing? 

Mr.  Leisebson.  Suppose  we  have  that  in  writing?  We  have  got  to  get 
through  with  a  certain  number  of  witnesses. 

Mr.  Mayfeb.  There  are  several  matters  that  I  think  I  can  possibly  submit 
to  you  in  that  way. 

Commissioner  Ballabd.  Did  you  get  up  that  report  on  the  camps?  Did  you 
have  to  make  a  formal  report  on  camps  of  New  York  State? 

Mr.  Matpeb.  That  is  found  in  the  report  of  the  New  York  State  Bureau  of 
Industries  and  Immigration. 

Mr.  Leisebson.  We  have  copies. 

Commissioner  Ballabd.  Was  the  report  on  sanitation  printed? 

Mr.  Maypeb.  That  is  not  printed.  It  has  been  drafted,  and  decided  upon,  but 
it  is  being  printed. 

Commissioner  Ballabd.  Let  us  have  a  copy  of  it,  please. 

Mr.  Leisebson.  I  will  see  that  you  get  it. 

Mr.  Maypeb.  There  is  one  one  thing  I  might  add,  if  you  are  interested :  that 
Is,  regulation  of  employment  agencies  doing  interstate  business.  There  are 
many  complaints  received  along  that  line. 

Mr.  Leisebson.  We  have  developed  that. 

Mr.  Maypeb.  Yes. 

Mr.  Leisebson.  Any  of  those  suggestions  that  you  have  we  should  be  very 
much  obligeil  to  you  if  you  would  give  them  to  us  in  writing. 

Mr.  Maypeb.  Very  well. 

Chairman  Gabbetson.  That  will  be  all. 

The  hour  for  conference  is  up,  and  the  conference  will  reconvene  in  the 
morning,  in  the  chaml)er  of  the  board  of  estimates,  upstairs,  at  10  o'clock  a.  m. 

Commissioner  Habbiman.  Perhaps  you  better  announce  the  subject. 

Chairman  Gabbetson.  On  the  subject  of  the  American  Federation  of  Labor, 
the  Socialist  Party,  and  the  Industrial  Workers  of  the  World. 

(At  4.30  o'clock  p.  m.  an  adjournment  was  taken  until  May  21,  1914,  at 
10  o'clock  a.  m.) 
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Tlie  intent  of  the  proposed  measure  is  primarily  to  increase  the  efficiency  of 
labor  agencies,  and  by  a  proper  cooperation  between  them  and  central  clearing; 
houses,  to  connect  the  laborer  with  the  Job.  There  is  no  doubt  that  the  bill 
presents  many  commendable  features  and  that  it  will  increase  and  Improve 
the  facilities  for  closer  cooperation  between  employer  and  employee.  It  should 
increase  the  confidence  of  employers  of  labor  in  labor  agencies,  and  by  pro- 
hibiting a  registration  fee.  It  will  on  the  other  hand  likewise  increase  the 
confidence  of  the  workingmen  in  such  agencies. 

Among  the  purposes  of  the  proposed  bureau  is  the  following :  "  To  do  every- 
thing that  is  possible  to  aid  in  securing  the  fullest  application  of  the  labor 
forces  of  this  country."    Such  purpose  invests  the  bureau  with  a  broad  scope 
and  implies  the  recognition  that  the  unemployment  situation  may  be  amelio- 
rated.    What,  it  may  be  asked,  is  the  most  imi)ortant  factor  in  maintaining 
what  is  known  as  the  reserve  army  of  the  unemployed?    The  most  generally 
recognized  cause  is  seasonal  variation  of  business  activity.    According  to  the 
census  of  1900,  among  masons  and  plasterers,  more  than  one-half  were  out  of 
work  a  portion  of  the  year.    Of  brick  and  tile  makers,  nearly  one-half  were  at 
times  unemployed;  among  paper  hangers,  the  proportion  was  44. per  cent; 
among  carpenters  and  painters,  over  40  per  cent.    In  the  same  period,  more  than 
one-fourth  (27  per  cent)  of  all  tailors  were  out  of  work  at  some  period.    To 
discuss  whether  or  not  such  seasonal  variation  may  be  overcome,  is  purely 
theoretical.    However,  there  is  a  class  of  labor  which  is  capable  of  shifting 
from  one  Industry  to  another,  and  that  is  unskilled  labor.    Unfortunately  the 
interchange  of  unskilled  labor  between  various  large  industries  throughout  this 
country  is  restricted  by  the  geographical  locatioa  of  these  industries.    In  nor- 
mal times  it  has  been  established  that  the  large  employers  of  unskilled  labor 
can  not  supply  their  demand.    For  example,  the  investigators  of  the  United 
States  Immigration  Commission  were  informed  that  as  regards  the  Birming- 
ham iron  and  steel  industry  in  Alabama,  the  ordinary  labor  supply  which  may 
be  zelied  upon  continuously  affords  about  50  per  cent  of  the  total  necessary 
to  operate  all  plants  and  mines.    According  to  an  investigation  made  by  the 
United  States  Bureau  of  Labor,  the  demand  for  laborers  of  all  kinds  in  all 
lines  of  industry  greatly  exceeded  the  supply  during  the  year  1906.     One  of 
the  i^reat  lines  of  railroads  reported  an  increase  in  its  construction  and  track 
gangs  of  41  per  cent  in  1906  over  1905,  and  the  president  of  one  of  the  largest 
lailroads  stated:  "Our  work  was  delayed  In  both  years,  1905  and  1906,  by 
the  inability  to  get  workingmen."    No  one  will  argue  that  the  inability  of  these 
labor-employing  companies  to  get  adequate  labor  is  altogether  due  to  a  shortage 
of  sapply,  because  it  is  well  kno\Oi  that  even  in  the  best  of  times  thousands 
of  able-bodied  common  laborers  are  without  employment.     The  main  factor, 
as  already  indicated,  is  the  inability  of  these  unemployed  common  laborers 
to  connect  with  the  jobs,  because,  first,  of  their  ignorance  of  the  existing  op- 
portunities, and,  second,  even  if  informed,  their  inability  to  proceed  to  the 
point  of  employment. 

As  to  the  first,  the  measures  proposed  by  the  bill  should  provide  such 
laborers  with  the  necessary  information  through  the  bulletins  which  it  is 
intended  that  the  bureau  issue  in  all  the  necessary  languages.  But  the  ques- 
tion is  forced  on  us.  What  provision  can  be  made  for  that  large  number  of  un- 
skilled laborers  in  a  destitute  condition  who  would  be  precluded  from  acting 
on  the  bureau's  information  by  lack  of  funds  for  transportation?  I  think  it 
of  high  importance  that  this  problem  receive  your  very  earnest  consideration, 
for  we  have  in  our  midst  a  preponderance  of  unskilled  labor  and  our  immigra- 
tion is  largely  compounded  of  common  laborers.  If  we  consult  the  immigra- 
tion figures  for  last  year  we  will  find  that  out  of  almost  1,200,000  arriving 
immigrants,  only  160,106  were  skilled,  whereas  of  those  termed  "miscel- 
laneons"  (unskilled)  there  were  727,127;  the  remaining  297^188  had  no  occu- 
pation, but  this  number  included  women  and  children.  Unquestionably  the 
bureau  can  not  differentiate  in  favor  of  one  class  of  employees  as  against 
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another,  but  no  class  of  worklngmen  Is  more  in  need  of  guidance  and  informa- 
tion than  is  the  unskilled  laborer.  He  is  the  only  one  who  is  usually  exploited, 
because  of  his  need  to  accept  anything  which  offers  itself  in  tiie  way  of 
employment. 

Therefore,  I  venture  to  urge  a  consideration  of  the  needs  of  the  unskilled 
laborers  who,  although  provided  with  favorable  information  as  to  employment^ 
will  be  unable  to  pay  the  fare  to  the  designated  point  In  this  connection,  I 
want  to  cite  the  exx>erience  of  the  Division  of  Information  of  the  Department 
of  Labor  at  Washington  which  is  most  illuminating.  That  division,  since  tlie 
year  1907  has  concentrated  its  efforts  to  influence  a  distribution  of  our  inuni- 
grants  into  industrial  and  agriculturally  favorable  sections  of  the  country.  In 
that  period  it  has  extended  information  to  over  121,477  applicants  of  whom 
only  25,299  availed  themselves  of  the  advice  and  located  in  other  sections  of 
the  country.  It  should  be  noted  that  in  this  same  period  8,164,139  immigrants 
arrived.  In  explanation  of  this  scant  result,  the  division  in  its  report  for 
the  year  1913  says,  among  other  things:  ''Transportation  is  still  the  great 
stumbling  block  to  distribution.  I  am  of  the  opnion  that  mileage,  issued  by 
the  Government  and  so  arranged  as  to  be  honored  by  all  railroads  on  presenta- 
tion, would  be  of  great  economy  and  value  to  the  Government  and  to  travel- 
ing seekers  of  employment,  if  a  plan  can  be  perfected  which  will  be  acoepteble 
to  the  transportation  lines." 

In  this  connection  it  is  possibly  in  place  to  point  out  that  yearly  there  is 
a  considrable  balance  over  and  above  the  cost  of  running  the  Immigration 
Service  for  its  various  departments,  such  surplus  being  derived  from  the 
head  tax  paid  by  the  immigrants  themselves,  and  now  representing  the  sub- 
stantial total  of  almost  $8,000,000.  Might  not  use  be  made  of  this  money 
which  belongs  to  one  class  of  our  labor,  namely,  the  Immigrants,  in  brlni(in<; 
them  and  the  Job  together?  If  deemed  desirable  or  advisable  the  Government 
might  even  arrange  so  as  to  merely  advance  the  fare,  to  be  refunded  in 
Installments  by  the  employer,  out  of  the  wages  of  the  employee. 

Advisory  council.    Equal  representation  of  employers  and  employees. 

What  employees? 

Whenever  representation  of  employees  is  spoken  of  we  naturally  have  in 
mind  those  employees  which  are  organized.  These,  unquestionably,  should 
have  representation.  But  what  about  the  preponderating  element  of  em- 
ployees who  are  not  organized  and  whose  Interests  should  be  safeguarded  in 
determining  the  ix)licies  of  the  bureau? 

Section  7.  Clearing  house.  This  section  as  to  the  collating  and  distributing 
of  information  is  somewhat  vague. 

1.  Is  it  intended  that  every  clearing  house  in  receipt  of  information  send 
the  same  to  the  central  bureau  at  Washington  before  distributing  it  direct  to 
the  labor  agencies  in  its  district?  Or  is  it  empowered  immediately  to  act  on 
this  information  and  to  prepare  it  in  suitable  form  for  both  employer  and 
employee  In  its  jurisdiction?  If  the  former,  will  there  not  be  entailed  a  loss 
of  time  which  may  defeat  the  necessary  timeliness  so  important  in  information 
of  this  kind. 

2.  Has  the  commission  considered  the  advisability  of  a  clearing  house  in 
agricultural  sections  designed  especially  for  that  large  number  of  peasant 
workers  who  are  unable  to  procure  the  opportunity  to  work  at  their  natural 
calling  because  of  the  peculiar  economic  conditions  at  the  ports  of  entry  wl&ich 
make  it  imperative  that  such  laborers  accept  any  form  of  employment  for 
means  of  subsistence? 

In  this  connection,  I  desire  to  call  attention  to  the  fact  that  in  tlie  year 
1913  alone  over  820,000  farm  laborers  arrived  in  this  country,  the  greatest 
proportion  of  whom  were  compelled  to  seek  employment  in  plants  and  fac- 
tories for  the  reason  above  indicated.  Especial  effort  should  be  made  to 
place  these  workers  on  farms  and  specially  in  the  southern  sections  of  this 
country  which  have  long  clamored  for  agricultural  laborers  and  whose  re- 
gions are  relevantly  undeveloped  because  of  their  inability  to  procure  such 
farm  laborers. 

The  fate  of  the  peasant  immigrant  in  this  country  has  long  been  the  sub- 
ject of  comment  Time  and  again  it  has  been  demonstrated  that  as  soon 
as  these  laborers  accumulate  a  pittance  many  of  them  leave  this  country  to 
return  to  their  native  shores  there  to  buy  a  piece  of  land  often  valueless 
and  at  extortionate  prices.  It  has  been  estlm&ted  by  I^jos  Steiner,  pos- 
sibly the  best  informed  student  of  this  question,  that  annually  $800,0bO.OO() 
in  immigrant  savings  is  taken  out  of  this  country  by  the  departing  aliens 
who  could  not  satisfy  in  this  country  their  land  hunger. 
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ATWOOB  EXHIBIT. 

New  Yobk,  N.  Y.,  May  5,  191i. 
Ladies  and  Gentlemen  :  I  am  deeply  gratified  to  be  asked  to  express  an  opin- 
ion before  this  body  to-day,  and  for  many  reasons  I  believe  that  this  meeting  has 
been  called  to  try  to  earnestly  and  honestly  solve  the  problem  of  the  great  mass 
of  unemployed,  which  at  a  certain  season  of  the  year  comes  before  us  so 
urgently,  and  again  because  having  dealt  with  the  workingman  for  over  20 
years  I  am  most  deeply  interested  in  his  welfare  and  in  seeing  this  problem 
solved  as  we  should  solve  It,  to  be  doing  our  duty  to  each  of  our  fellow  men,  and 
I  hope  that  my  view  of  this  matter  maybe  of  a  little  assistance  and  have  at 
least  some  weight  in  forming  a  plan  of  action  to  alleviate  the  present  conditions. 
My  experience  perhaps  makes  me  realize  more  deeply  than  many  of  you  pres- 
ent the  necessity  and  demand  for  practical  action. 

For  over  20  years  I  have,  through  employment  agencies,  handled  laborers  for 
building  railroads,  dams,  aqueducts,  canals,  and  farm  work.  I  have  had  offices 
at  Portland,  Oreg. ;  Butte,  Mont ;  Ogden,  Utah ;  Denver,  Colo. ;  Omaha,  Nebr. ; 
Roanoke,  Va. ;  Kansas  City,  Chicago,  and  Philadelphia,  as  well  as  in  New  York 
City,  and  besides  these  laborers  have  gathered  laborers  and  distributed  them  to 
every  city  in  the  Union  as  well  as  to  Canada  and  south  into  Mexico.  For  about 
five  years  I  also  boarded  and  run  the  commissary  stores  for  all  laborers  em- 
ployed by  the  Oregon  Short  Line  Railroad.  This  boarding  outfit  usually  carried 
from  1,500  to  2,500  men  on  its  roll  steadily,  and  many  times  was  far  in  excess  of 
that  number;  consequently  I  have  come  in  direct  contact  with  the  various 
classes  which  you  are  here  to-day  to  discuss. 

When  the  Investigator  of  labor  relations  of  the  United  States  Government 
called  upon  me  he  showed  me  a  small  chart,  giving  different  plans  which  were 
to  be  discussed  at  this  meeting,  and  asked  which  I  favored.  My  instant  reply 
(about  which  I  have  seen  no  cause  to  change  my  mind)  was  **  none  of  them." 

In  the  first  place  there  are  two  causes  for  the  condition  which  annually 
strikes  all  cities  in  the  United  States  of  unemployment:  Those  who  wish  to 
work,  but  find  all  farming  and  railroad  labor  closed  for  the  winter  and  those 
who  for  many  years  have  come  to  the  great  centers,  profited  by  the  bread  line 
and  the  lodging  houses  and  make  their  calculations  of  tiding  over  a  cold  winter 
without  work  in  the  open.  There  is  but  one  practical  solution  of  this  problem, 
and  that  is  work.  Establishing  official  centers,  putting  out  daily  bulletins, 
either  through  postmasters  in  various  parts  of  the  country  or  through  an 
a^ncy  for  that  purpose,  can  not  work  any  great  reform,  as  during  the  summer 
time  It  is  not  necessary,  for  it  is  almost  impossible  to  find  laborers  to  meet 
the  demand  either  for  farms  or  railroad  work,  and  in  the  winter,  when  there 
are  no  demands  for  labor  in  one  part  of  the  country,  there  seldom  is  in  another. 
Only  three  winters  since  I  have  been  handling  laborers  have  large  works 
started  and  been  kept  up  continuously  through  the  winter  and  employed  all 
the  labor  which  we  could  obtain,  and  when  these  very  active  winters  were  de- 
manding the  labor  in  one  part  of  the  country  I  noted  that  the  same  activity 
was  taking  place  in  all  parts  of  the  United  States,  and  that  there  was  very 
little  use  In  trying  to  induce  men  from  any  other  part  of  the  country  to  travel 
for  miles  to  any  particularly  large  contract — there  was  plenty  df  work  for 
them  nearer  home.  The  keeping  of  these  bulletins  or  statistics  by  the  GJov- 
ernment  at  Washington  of  the  great  army  of  unemployed  would,  it  seems  to  me, 
only  be  creating  labor  for  clerical  help  and  would  be  a  very  fine  source  of  ap- 
pointments for  some  noted  politician  to  hand  out,  but  I  can  not  understand 
where  It  would  help  the  laborer  who  is  waiting  outside  for  a  Job.  It  reminds 
me  most  forcibly  of  a  so-called  charitable  institution  which,  some  two  or  three 
winters  ago,  during  the  Idle  season,  placed  an  "  ad."  in  the  morning  papers  for 
all  men  needing  employment  to  call  at  their  office  early  the  next  morning, 
ilen  lined  up  for  blocks,  were  kept  in  line  by  the  police  from  4  o'clock  in  the 
morning  until  nearly  noon.  They  passed  into  the  office  in  rotation  to  be  handed 
blanks  requesting  their  name,  address,  nationality,  number  of  their  family, 
and  class  of  work  which  they  could  do.  Toward  noon  the  matter  was  investi- 
gated officially  and  inquiry  made  as  to  what  it  was  done  for  and  the  answer 
was  "  to  get  statistics  as  to  how  many  unemployed  there  was  in  the  city."  It 
occurred  to  me  that  it  was  a  great  deal  like  a  scientist  impaling  an  insect.  It 
was  very  good  for  the  scientist,  but  very  hard  on  the  insect.    I  can  not  under- 
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Stand  where  these  pretty  theories  and  vtatistics  are  going  to  be  of  any  possible 
aid  in  furnishing  employment  to  the  laborer. 

Another  thought  of  the  Government  is  "  back  to  the  soil."  This  is  a  splendid 
idea,  but  I  have  noted  that  wherever  I  have  shipped  a  laborer  who  in  his  heart 
was  a  farmer^  who  wished  for  that  work,  and  who  ev^  wanted  a  home,  he 
always  found  his  particular  piece  ot  ground  to  till,  whether  he  was  sent  to  the 
wilds  of  Idaho  or  the  glades  of  Florida,  for  while  he  handled  a  pi<^  and  shovel 
bis  mind  continually  roamed  to  that  home,  wMdk  in  Imagination,  he  knevr  was 
waiting  somewhere  for  himp  ^and  he  has  been  ready  to  toil  and  save  and  find 
his  place  in  the  world. 

The  larger  percentage  of  the  for^gn  element  who  come  into  this  country  will 
not  farm.  It  is  impossible,  during  the  farming  season,  to  commence  to  fill  our 
orders  for  farm  hands  at  even  the  very  best  of  wages  and  many  of  them  are 
then  inc<Hnpetent  and  unwilling  to  leant  In  this  connection  would  say  I  held 
on  my  books  for  many  months  three  distinct  places  where  I  could  send  f amnies, 
fare  advanced*  The  places  vrere  furnished  with  horses^  a  cow,  pigs,  seed,  and  the 
living  for  the  first  year  until  crops  were  harvested  and  every  opportunity  given 
to  own  their  own  home.  Any  nationality  accepted  if  they  were  real  farmers. 
The  result  was  one  German  family  sent  In  ^ght  months.  This  ftimily,  by  the 
way,  have  made  exceedingly  good  money  and  done  well.  As  a  rule  all  for- 
eigners wish  day  wages  and  regular  pay  day  and  no  sense  of  re^>onsibllity. 
I  see  but  one  possible  suggestion^  and  that  is,  making  the  employment*  and  not 
scattering  the  laborer  to  that  which  is  already  In  progress. 

If  the  9tate  of  New  Tork  would  open  at  least  two  pieces  of  work  (and  we 
certainly  have  a  demand  for  highway  improvement)  and  be  ready  for  this 
work  to  commence  as  the  general  work  of  the  country  begins  to  decline  next 
fan,  I  think  this  problem  would  be  solved  in  so  short  a  time  that  we  would 
be  amazed  at  the  results.  I  would  suggest  work  which  could  be  readily  fur- 
nished by  our  State  engineers,  where  there  is  rock  to  be  handled.  In  many 
places  in  this  State  immense  ro<^  cuts  have  taken  the  entire  winter,  and  the 
rock  underlying  this  part  of  the  country  is  handled  even  better  in  cold  weatber 
than  in  summer.  If  for  this  work,  as  an  experiment,  the  State  or  city  does 
not  wish  to  Incur  the  expense  of  a  large  plant,  there  are  several  large  firms 
from  whom  rock  crushes,  steam  shovels,  and  all  Implements  could  l>e  rented 
at  nominal  figures.  On  one  piece  of  this  work  I  would  use  all  unemployed  niexi 
who  were  willing  to  work  and  can  not  obtain  it,  and  this  can  be  done  at  tbe 
ordinary  wage  s<dtedule  which  prevails  in  this  State  to-day,  of  ^60  for  eight 
hours.  Good  portable  buildings  at  very  cheap  rates  can  be  plaoed  on  this  work« 
organizing  a  good,  up-to-date  camp,  and  doing  ttiis  work  at  a  lower  price  tlian 
any  contractor  in  the  State  can  possibly  handle  it  for. 

The  second  piece  of  work,  which  should  be  opened  at  the  same  time,  riiould  be 
as  near  as  possible  to  the  dty.  There  are  several  places  I  have  In  mind  where 
large  crushers  are  needed,  where  the  rock  can  be  prepared  (except  for  a  few 
days)  during  any  ordinary  winter,  and  at  any  time  can  be  distributed  along 
the  line  where  it  is  to  be  used. 

For  this  second  camp  I  would  use  the  unemployable  man  who  refuses  work, 
frequents  the  lodging  houses,  and  the  bread  line.  I  would  have  him  arrested 
for  vagrancy.  Thirty  days  good  work  In  the  open  air,  with  proper  food  and 
proper  sleep  would  make  a  workingman  out  of  a  street  **  bum.**  Jailing  a  nuin 
for  vagrancy  does  not  do  this.  While  this  second  camp  would  have  to  work 
under  guard,  these  camps  can  be  made  sanitary,  homelike,  and  cheerfuL  Not 
a  place  of  punishment,  but  one  which  will  send  out  better  men  physically  and 
mentally  when  their  time  Is  up. 

If  there  are  married  men  at  either  of  the  above  camps,  then  I  would  suggest 
that  a  certain  percentage  of  their  money  be  turned  over  weekly  to  their  fami- 
lies. In  this  manner  we  are  taking  the  burden  of  the  families  ftom  the  dkari- 
table  organizations  of  this  dty ;  we  are  taking  the  man  from  the  round  of  the 
charity  organizations  or  being  supported  by  the  taxpayers  in  Jail  and  making 
him  a  self-supporting  unit  as  he  should  be.  I  do  not  believe  that  we  slurald 
make  a  single  human  being  a  mendicant  He  has  the  right  to  be  a  sdf-respect- 
ing,  self-supporting  man,  and  if  the  conditions  have  brought  about  the  prea^it 
state  of  afTairs,  then  we  should  right  about  face,  at  once  find  the  rennedy, 
which  is  self-respecting  work;  and  strong,  healthy  people  who  will  not  work 
willingly  should  be  made  to  do  it.    Idleness  is  simi^y  a  habit 

I  note  that  the  Government  investigators  seem  to  think  that  the  cities  are 
only  crowded  in  winter  because  men  come  here  to  look  for  work.    This  la  not  so. 
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Small  towns  and  the  eonatry  will  pot  tolerate  Idle  men  who  are  discharged  irom 
the  fams  and  werk  lying  aroond  all  winter,  and  the  men  state  frequently  and 
frankly  that  nowhere  can  they  live  so  ea^ly  and  so  w^l  as  in  the  large  centers* 
To  show  that  the  matter  of  road  work  is  perfectly  feasible  and  can  he  done 
in  a  satisifoctoiy  manner,  and  also  with  a  saTing  of  money  to  the  State,  I  would 
IHdo  to  quote  n  few  flgores.  I  find  in  the  report  of  the  State  Highway  CSommis- 
idon  of  New  York  for  1912  that  iiie  ordinary  work  through  this  State  wYksn 
tb»e  was  only  n  little  earth  grading  runs  fkom  $12,190  up  to  $52,078  per  mile. 
I  find  ftsain  In  the  comparative  figarea  on  work  d<Ae  in  1909  in  the  United 
States^  compiled  by  J.  £.  PeDnyi>acker,  Jr.,  that  the  eost  per  mile  of  roads 
varied  and  was  the  least  in  Arkaaaas. 


Qtwnl, 


BitoadBoiM. 


ftansyhruilii 
VInfiik 


MO 

1,575 


5,375 
»il64 
4,920 
9,4» 


8^575 
10,000 


You  will  note  in  the  foregoing  table  of  prices  that  work  In  New  York  is  much 
higiier  per  mile  than  any  etiier  State  for  the  same  line  of  road.  This,  I  am 
positive,  la  not  neoeasary,  as  tiie  material  for  good  road  makdng  is  very  near 
at  handv  and  If  a  good,  compeffBit  engineer  were  put  in  charge  and  work 
handled  in  a  bnsineasiifce  mann^  by  cbeekiiqr  all  accounts  through  an  auditing 
eoBunlttee  so  that  only  aetoal  expenses  need  be  met  and  graft  could  not  exist 
I  think  better  roads  for  less  money  will  be  found  to  be  an  actual  fact,  and  the 
taxpayer  profit  by  tt. 

There  has  beai  withtai  the  past  60  days  a  little  over  48  miles  of  new-road 
eontraeta  let  In  this  State  at  an  average  price  of  |19,400  per  mile,  or,  at  least, 
this  wonld  be  the  price  of  the  lowest  bidder;  and  It  is  not  possible  that  the  city 
er  State  taking  charge  of  one  ef  these  pieces  of  work  could  not  handle  it  at 
the  same  figures  or  less  and  work  out  this  great  problem  of  employment  which 
la  calling  tiie  attention  of  the  worid. 

Many  States  in  the  West  are  afready  tmllding  roads  with  i)fi60tt  workers 
and  have  found  It  not  only  feasible  but  tiiat  tti^  saved  the  men,  morally  and 
p^ysieally,  as  wtii  as  saving  money.  I  note  In  an  article  of  the  d^mrtment  of 
loatioe  In  fiie  State  of  Iowa  that  they  are  working  men  at  a  wage  schedule  of 
from  $2  to  $2.60  per  day ;  that  the  cost  of  the  maintenance  of  their  prisoners, 
which  co?ers  botii  guards  and  food.  Is  $1.01  per  day ;  that  the  balance  of  the 
wages  in  eases  of  famillea  Is  being  turned  over  to  them.  Where  there  is  no 
family  it  Is  all  laid  1^  for  the  man  when  his  term  ends,  giving  him  a  start 
of  a  few  dollars  instead  of  being  a  medicant 

In  Colorado^  where  prisoners  are  used  upon  both  farming  and  road  work,  I 
find  by  the  r^K)rt  of  the  warden,  Thomas  J.  Tynan,  that  he  speaks  in  terms 
net  at  all  uncertein  of  the  good  that  has  be^i  accomplished.  I  would  quote 
one  paragraph  from  his  report: 

"By  working  eonviete  on  public  highways  we  have  saved  the  State  many 
thcHMnds  of  dollars,  and  the  taxpayers  have  received  the  benefit  of  this 
tremendous  saving.  To  give  an  idea  of  the  great  saving  to  this  State,  I  wish 
to  quote  a  few  figures  based  on  actual  facte :  *  During  the  year  1909-10  we 
built  57  miles  of  finished  roadway,  saving  the  taxpayers  of  Colorado  $223,479.56 
in  actual  eajdi.  Ttie  above  figures  based  on  contractors'  estimates.  The  cost  to 
in^itttain  these  men  was  82  cente  per  day  p^  man,  and  not  only  are  they 
building  good,  substantial  roads  under  competent  overseers  but  they  are  gain- 
ing a  knowledge  and  physical  condition  that  will  enable  them  to  earn  honest 
livelihoods.' " 

Yofu  understand,  In  Colorado  these  prisoners  working  on  the  road  are  nearly 
an  StMtB*B  prisoners  under  long  sentences  and  are  worked  in  honor  camps 
without  guards,  and  the  watchword  of  the  Colorado  prison  has  been  reform 
and  not  punishment,  and  they  are  realising  to-day  and  sending  into  the  world 
a  dasa  of  men  with  better  habits,  mentally,  morally,  and  physically,  than  evor 
before^ 

I  worked  for  many  years  with  the  Prisoners*  Aid  Association,  and  my  ex- 
perience has  been  that  the  man,  whether  a  prisoner  or  free,  who  is  obliged  to 
do  good,  wholesome  work  and  is  made  an  economic  factor,  and  the  wage  earner, 
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as  well  as  consumer,  is  the  man  who  counts  pot  only  in  dollars  and  cents  but 
in  his  own  estimation  and  self-respect,  and  every  man  taken  from  the  great 
army  of  the  unemployed  and  made  to  work  for  60  to  90  days  systematically  and 
regularly,  well  fed  and  housed,  has  acquired  a  habit  that  will  raise  him  to 
higher  citizenship  and  make  him  a  man  in  every  sense  of  the  word. 

I  was  in  Colorado  many  years  ago,  when  the  Goxey  Army  made  their  head* 
quarters  there,  arranging  for  their  trip  to  Washington.  Up  to  that  date  it  had 
been  very  easy  to  fill  orders  for  railroad  work  with  the  English-speaking  dass, 
a  large  percentage  of  these  being,  of  course,  Irish,  Swedish,  and  German-Ameri- 
cans. This  army  formed  at  a  time  when  a  wave  of  unemployment  swept  the 
country.  This  class,  without  exception,  drifted  into  the  Cozey  Army.  They 
demanded  something  for  nothing.  Food  and  shelter  without  work,  and  became 
from  workingmen,  in  every  sense  hoboes.  Many  of  these  men  I  had  placed 
on'  work  for  years  and  I  was  interested  enough  to  keep  track  of  them  after- 
wards, and  when  the  army  was  disbanded  I  found  about  5  per  cent  of  these 
men  ready  for  employment  again.  The  balance  were  divided  into  two  classes ; 
one  demanding  positions  and  wages  which  they  were  not  at  all  fitted  to  take 
and  claiming  that  they  were  too  good  for  common  labor,  the  balance  formed 
the  army  of  tramps  and  hoboes  that  for  many  years  infested  the  Western  States 
and  have  not  entirely  disappeared.  Those  who  before  that  time  would  have 
been  ashamed  to  accept  charity  had  acquired  the  habit  of  indolence  and  getting 
something  for  nothing. 

Another  point :  I  find  that  many  of  the  immigrants  come  to  this  country  falty 
understanding  that  there  are  all  sorts  of  charitable  institutions  wliich  will 
carry  them  on  if  they  have  simply  enough  to  land  here.  For  example,  one  Rus- 
sian was  only  in  this  country  some  two  weeks  when  his  wife  was  in  the  con- 
finement ward  of  an  East  Side  free  hospital,  three  children  were  in  various 
charitable  institutions,  and  he  himself  had  received  aid.  On  questioning  him 
I  found  that  friends  in  this  country  had  urged  him  to  come  and  save  all  ex- 
penses which  it  would  cost  him  in  the  old  country,  and  that  all  of  the  Immi- 
grants from  his  part  of  the  country  had  been  informed  the  same;  that  there 
was  no  expense  in  this  country  as  we  were  very  anxious  to  receive  them.  He 
fully  believed  that  Roosevelt's  policy  was  certainly  a  winner  for  the  Immigrant 
families. 

In  conclusion,  I  firmly  believe  that  one  year's  trial  of  this  plan  would  lessen 
the  number  of  unemployed  in  this  city  to  such  an  extent  that  you  would  feel 
the  problem  solved.  I  believe  that  if  the  United  States  Government  would 
open  one  large  piece  of  work  on  the  Mississippi  levee  in  the  same  manner  they 
would  find  that  nothing  more  was  necessary,  and  I  am  sure  you  will  all  agree 
with  me  when  I  say  that  every  dollar  of  money  which  both  State  and  National 
Governments  can  spare  should  go  to  the  making  of  employment  and  not  to 
theories  and  statistics.  No  chain  of  agencies  formed  in  \he  United  States, 
whether  private  or  Government,  can  give  work  when  no  work  is  to  be  had. 
Each  State  has  been  working  out  its  own  problem  and  can  not  take  care  of 
those  within  its  borders,  while  each  State  would  like  to  obtain  labor  from 
some  outside  source  and  can  not  find  it  The  table  of  prices  of  road  work 
which  I  read  to  you  some  time  ago  shows  that  road  work  to-day  in  New  York 
State  has  been  let  at  higher  prices  and  costs  this  State  more  than  in  almost 
any  other  State  in  the  Union,  while  statistics  show  that  New  York  has  more 
unemployed  than  any  other  State.  It  seems  to  me  that  these  two  assertions 
should  be  takeix  to  heart  by  thoughtful  people  and  be  made  to  solve  our  problem. 
Other  States  are  finding  that  they  can  do  their  road  work  at  less  than  it  Is 
costing  New  York  by  this  same  process,  and  if  we  were  to  make  prisoners  of 
those  refusing  legitimate  employment  and  giving  work  at  the  ordinary  iHice 
to  those  who  are  willing  to  accept  it  we  would  get  the  much  needed  work  done 
at  a  lower  price,  make  the  existence  of  a  municipal  lodging  house  unnecessary, 
cut  out  the  bread  and  pie  lines  from  the  East  Side,  take  the  burden  of  support- 
ing the  families  of  the  unemployed  men  from  the  charity  organizations,  relieve 
the  taxpayers  from  boarding  and  caring  for  vagrants  in  the  jails,  and  compel 
every  consumer  to  be  a  producer  whether  he  wishes  it  or  not  This  should 
be  done  in  all  States,  but  I  speak  particularly  of  New  York  City,  because  it  Is 
the  landing  place  and  dumping  ground  of  the  immigration  of  the  world  and 
the  first  place  where  these  immigrants  land  they  are  almost  certain  to  return 
to;  and  hundreds  of  them,  when  sent  to  distant  States  for  employment,  wUl 
stay  only  a  certain  length  of  time  when  they  must  return  to  New  York  Oty» 
and  if  compelled  to  work  when  they  came  here  to  winter  a  great  number  would 
not  return,  and  I  fancy  that  other  surrounding  States  will  very  soon  have  td 
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Start  work  in  the  same  manner  to  protect  themselves  from  New  York's  over- 
flow, which  will  stami)ede  to  other  centers  as  soon  as  compulsory  work  is 
commenced  here. 

I  can  not  see  where  there  should  be  any  aversion  to  prison  yibor.  Because 
the  man  is  arrested  he  is  not  out  of  existence.  He  is  still  a  consumer — ^a  unit 
to  be  figured  upon,  and  he  should  not  only  be  allowed,  but  compelled  to  be  a 
producer. 

I  find  In  the  yearly  report  of  John  A.  Bensel,  State  engineer,  that  the  State 
and  county  roads  under  improvements  for  one  year  shows : 

MUes. 

State  and  county  roads  improved  during  the  year 3, 578 

State  and  county  roads  under  contract  for  improvement 1, 627 

Expedited  roads  (not  contracted  for,  but  which  is  contemplated) 2d3 

Remaining  State  and  county  highways  to  be  improved - 6, 483 

Total  mileage  of  public  roads  in  the  State  of  New  York,  not  including 
New  York  City 80, 000 

Does  it  not  seem  that  of  all  these  miles  of  road  for  which  big  money  is  being 
paid  to  the  contractors,  who  do  all  their  work  in  midsummer,  that  at  least  10 
or  20  miles  could  be  reserved  by  the  State  and  done  in  midwinter  and  thus 
fornlsh  the  unemployed  of  this  dty  with  proper  work  and  for  ordinary  prices, 
and  thus  solve  the  problem  of  building  roads,  clearing  our  prisons,  lessening 
our  charities,  and  stop  making  our  brother  a  beggar. 
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1S84       BEPOST  OF   COMMISSION   OK   IinHTSTBIAL  BEIATIONS. 

HEEXNEK  EXHIBIT  No.  9. 

The  reasons  given  by  children  receiving  subsequent  employment  certificates  in 

191S  for  abandoning  their  places  of  employment. 


Beason  for  abandanment. 


Dischareed 

Did  notlike  work  or  place 

DJasatisfied  with  wagias  received 
Excessive  demands  of  work .... 

Better  position  obtained 

61ack  work 

Hours  too  long 

Wenttoooun&y 

Never  got  first  Job 

Too  far  from  home 

Betused  to  wwk  on  machines. . 

Went  back  to  school 

Miscellaneous  reasons  ^ 

Not  reported • 

Total 


lOQLO 


1  Includes  the  following  reasons:  Lost  permit,  sickness  or  death  inCsmlly,  parent  wanted  chMd  to  chanca 
work,  child  was  ill,  etc. 

The   industries  which  children  granted   subsequent  employment   certificates 
abandoned  because  of  dissatisfaction  over  fiours  of  toork. 


Industry  abandoned. 


Department  and  other  retail  stores 

Clothing,  men's 

Telegrapn  company 

Confectionery 

Printing 

Canning  and  preserving 

Drugs  and  chemicals 

Straw  hats 

Miscellaneous  industries  ^ 

Total 


Percent 
children 
originally 
going  into 
spedfied 
industry. 


18.8 
23.3 
1.6 
5.4 
2.7 
1.5 
1.1 
2.9 
17.4 


«74.7 


Specifle: 


Hours 
too  long. 


44 

7 


4 

3 
3 
1 
2 
11 


75 


NIgM 


It 
t 
2 


1 
I 
2 


Sunday 
work. 


Total  oomplaintns 

0f( 


Number. 


« 
4 

4 
S 
1 

a 


lOi 


Feroent. 


57.1 

5.7 
3.8 
3.8 
2.0 
X9 
1.9 
12.4 


100.0 


1  Includes  cotton  goods,  wood  products,  paper  boxes,  leather  prodooCs,  glass,  patnt>  amMallBa,  Irailtflii^* 
trades,  office  and  mlsoellaneous  services. 
>  There  was  no  dissatisf^tion  over  long  hoars  in  industries  into  whieh  2fi.a  per  cent  ot  the  ehfldNB 
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The  iudustrie*   which  cfiildren  grwUed  %ubM€quefyi   employment  eerti/leates 
abandoned  became  of  the  demands  o/  the  work,  1913. 


Indostry  abandomd. 


Clothing,  men'ft. 

Ctttoneoods 

OenfectioDery , 

Canning  and  pi  wiwi  v  liifl . , 

Drags  and  dnmicals 

Tin  and  enamel  ware. 

IftneUaneous  metals.. . 

Wooden  box , 

nunitUTB 

IfiBoellaofeoua  lumber 

products 

Fnnting  and  pmblidUng. 
Cfay  and  glass  prodiiots. 

Coilts  and  seals 

Btiaw  bats. .  ••.......••. 

fteoms  and  brnsbes. . .  •  > 

Bnttons...... 

IfisosUanaoua  mannfao- 

tuns 

Dspartment  and  retail 

Telegraph  ffnessengars... , 

Laimdrlni 

BovUngaOEeys 


23.3 
7.4 
5.4 
1.5 
1.1 
5.3 
2.8 
2.0 
1.0 

.8 
2.7 
1.2 
8.9 
2.9 
1.9 
L3 

4.4 

18.ft 

.4 

.0 


43 

31 

12 

g 

2 
30 
7 
ff 
3 

18 
6 
5 

17 

3 
6 

4 

14 

82 
8 
1 


Speclflo  reason. 


6 
1 
1 


27 
3 
1 
2 


12 


3 


1 
6 


10 


r  3 

■  •  ■ 
5 


f 


4 
1 

2 


5 
1 


4 
1 


4 
'8 


3 
2 


7 
3 


5 
2 
1 
1 
1 
1 


1 
3 


2 
1 


2 
2 


1 

i 


4 

i 


3 

1 


Id 


3 
3 
1 


1 
2 


2 
1 


g 
1 


2 
1 
1 


1 
1 


1 
1 


Total  com- 
plaining of 
excessive 
demands. 


I 


M 

45 

28 
8 
7 

52 
18 
18 
10 

25 
12 

8 
49 

5 
15 
U 


18 
8 
1 


457 


I 

P4 


14.0 

9.8 

&i 

L8 
1.5 
U.4 
2.8 
1.8 
2.1 

5.5 
2.6 
L8 
Uk7 
LI 

3.a 

2.4 

7.9 

&5 

1.9 

.7 

.1 


TAe  iMHf»&«r  o/  ekUdren  who  left  jobs  in  specified  industries  because  of  dis- 
satisfaction over  hours — excessive  diemands  of  industru — wages. 


Didustxy  abandoned. 

Hours. 

Excessive 
physical 

of  Job. 

Wages. 

Total. 

CTnthifMf .    nMn'ff  .  ,r.,r r r TT fr,....,w..,T.r-- 

10 

64 
45 

28 
82 
13 

149 

13 

28 

21 

12 

7 

9 

9 

7 

8 

9 

11 

7 

6 

6 

49 

87 

12 

23 

3 

383 

Cotton  goods..* - 

58 

CoDiectKinery 

4 

60 

TiBandiiBaM 

73 

ukMawuif^if  metals 

25 

Pimerboxai....... .....-— 

7 

If iecellaneoafl paper gpAdf ,,.,.,.,..., .  

9 

Printing  and  iHiSUsliing 

4 

12 

8 

26 

OUss 

15 

T^eatkor  goods 

8 

Cflrksand  seals 

49 
5 

58 

fttraw  bats 

2 

18 

^r^iiM'i and  hnnbes ».., 

7 

Arfiib*m  iftMMi'n  and  feathers 

6 

fTmbteHto .. 

6 

If  ifnfiiaii*fMi«  manufactures  * 

19 
60 

120 
39 

188 

Dfoartmaiit  and  other  retaU  stores 

186 

Oinoes 

12 

T^eeranh  meaneiurars 

6 

18 
4 

47 

Pfisonai  services. .r,.,-.,,r. 

7 

Total 

105 

457 

476 

1,038 

^  Includes  drugs  and  diemlbals.  ndsoellaneoas  mod  products,  canning  and  preserving,  wood  prodacts, 
rubber  goods,  hair  goods,  cigars,  toys,  and  buildings  uades'  occupations,  buttons,  brooms  and  tarashee. 
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The  number  of  children  receiving  subsequent  permits  who  left  specified  indus- 

tries  because  of  dissatisfaction  over  tcages. 


Industry  abandoned. 


Clothing,  men's 

Cotton  goods 

Confectionery 

Tin  and  enamel 

Miscellaneous  metals 

Paper  boxes 

Miscellaneous  paper  goods 

Printing  and  publishing 

Glass 

Leather  goods 

Corks  and  seals 

Straw  hats 

Brooms  and  brushes 

Artificial  flowers  and  feathers 

Umbrellas 

Miscellaneous  manufactures  >...... 

Department  and  other  retail  stores 

Offices 

Telegraph  messengers 

Personal  services 

Total 


Namber  of 
children 
changing 
place  or 
employ- 
ment but 
remaining 
In  same 
industry. 


82 
5 
3 

10 
3 
0 
0 
0 
0 
1 
2 
0 
0 
0 
0 
0 

31 
5 
7 
1 


150 


Number  of 

dbdldron 

going  into 

anew 
industry. 


67 
8 
25 
11 
0 
7 
9 

g 

7 
7 
7 
11 
7 
6 

e 

49 
66 

7 

16 

3 


820 


TotaL* 


149 
13 

n 

12 
7 
9 
9 
7 
8 
9 

11 
7 

e 

6 
49 
87 
12 


476 


1  Bee  Table  XV  for  number  of  children  originally  going  into  these  industries. 

*  Includes  drugs  and  chemicals,  miscellaneous  food  products,  canning  and  preserving  wood  products, 
rubber  goods,  hahr  goods,  cigars,  toys,  and  building  trades'  occupations. 

Table  shotving  reasons  for  leaving  jobs  whicJi  shoto  hardships  imposed  on  toorfc- 

ing  children,  191S, 


Specific  hardship. 


Work  too  hard  or  too  heavy. 

Hard  on  hands 

Work  too  dutsy 

Discomforting  odors 

Work  too  hot  or  too  hurried. 
Too  much  standing  required 


Number 
complain- 
ing of 
hardship. 


241 
68 
29 
27 
26 
19 


Specific  hardship. 


Occupation  too  hacardoos. . 
Too  much  walking  required 
Too  noisy,  anujlky  at  <urty . . 
Hard  oneyee 

Total 


Number 
complaiii- 

hardship. 


17 
15 
14 
11 


457 


Table  showing  number  of  children  leaving  specified  industry  because  of  hard- 
ship imposed  on  child. 


Industry. 


Clothing,  men's 

Cotton  goods 

Confectionery 

Canning  and  preserving 

Drugs  and  chemicals 

Tin  and  enamel  ware 

Mlsoellaneoua  metalfl 

Wooden  box 

Furniture 

Miscellaneous  lumber  products 

Printing  and  publishing 

Clay  and  glass  products 


Total 

number  of 

children 

leaving 

industry 

because 

of  its 
hardship. 


Industry. 


Corks  and  seals 

Straw  hats 

Brooms  and  brushes 

Buttons 

Miscellaneous  manufactures. 
Department  and  retail  stores 

Telegraph  messenisers 

Laondries 

Bowling  alleys 

Total 


Total 

muiberof 

chUdrea 

leavteg 

industry 


ofits 
hardship. 


49 
5 

15 
II 
38 
39 

18 

3 
1 


457 
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XOETON  EXHIBIT  NO.  1. 

National  Metal  T&ades  Association, 

New  York,  May  23,  19U. 
CoHicissioN  ON  Industrial  Relations, 

Municipal  BuUding,  New  York  City. 

Gentlemen  :  At  the  request  of  Mr.  M.  J.  Dower  we  send  you  herewith  copies 
of  the  forms  used  by  us  in  the  operation  of  the  employment  bureau  of  tiie 
National  Metal  Trades  Association,  under  the  supervision  of  the  New  York  and 
New  Jersey  branch. 

During  my  examination  I  stated  to  the  examiner  that  the  association  did 
not  maintain  a  branch  office  at  Milwaukee.  It  does,  however,  maintain  what  is 
known  as  a  "district,"  in  which  Milwaukee  is  the  center,  and  this  district  is 
supervised  by  a  district  committee  composed  of  manufacturers  in  and  about 
Milwaukee  who  are  members  of  the  association. 

The  district  committee  does  not  maintain  an  employment  bureau.  Undoubt- 
edly members  of  the  Milwaukee  district  are  identified  with  the  Employers' 
Association  of  Milwaukee  and  use  the  bureau  operated  by  that  association. 

This  statement  confirms  the  statement  I  made  at  my  examination  and  explains 
the  reference  to  Milwaukee  appearing  on  this  letter  head. 
Yours,  very  truly, 

C.  E.  MOBTON, 

Manager  Employment  Bureau, 
(The  forms  referred  to  were  submitted  and  are  on  file  with  the  committee.) 


XABGH  EXHIBIT. 

New  Yobk,  May  27,  191i, 
To  the  Chairman  Ck>NGBEssioNAL  Committee  on  Labob, 

New  York, 

Mt  Deab  Chaisman  :  Inclosed  herewith  please  find  price  list  as  you  asked  mf 
when  before  your  committee  at  city  hall. 
Yours,  truly, 

James  E.  Mabch. 
List  of  selling  prices  of  goods, 

[ProTlsioiM  are  parchased  from  C.  F.  Mattlatre  &  Bona,  336-^37  Greenwich  Street,  New 
York,  and  prices  are  subject  to  slight  change  according  to  market.] 


Bacon,  22  and  24  cents  a  pound.- 
Comed  beef,  21  cents  a  can. 
Roast  beef,  21  cents  a  can. 
Lard,  15  and  16  cents  a  pound. 
Tomatoes,  10  and  11  cents  a  can. 
Beans,  7  and  8  cents  c  pound. 
Peas,  7  and  8  cents  a  pound. 
Condensed  milk,  12  and  13  cents  a  can. 
Codfish  (Italian),  12  cents  a  pound* 
Pork  and  beans,  13  and  14  cents  a  can. 
Salmon,  14  and  15  cents  a  can. 
Sugar,  6  cents  a  pound. 
Shoulders,  17  cents  a  pound. 
Rice,  8  and  9  cents  a  pound. 
Canned  ptes,  15  cents  a  can. 
Soap  (large  piece),  4  cents  a  piece. 
Sardines  In  oil,  6  cents  a  can. 
Smoked  bloaters,  3  cents  each. 
Bologne,  24  and  25  cents  a  pound. 
Cheese  (Itatlan  Imported),  37  and  39 

cents  a  pound. 
Mustard  sardines,  11  cents  a  can. 
Bread  (2-pound  loaf),  9  cents  a  loaf. 
Macaroni  (yery  best),  |1.76  a  box,  or 

8  cents  a  pound. 

38819— S.  Doc.  415, 64-1— vol  2— 


Paste    (very  best,  $1.76  a  box,  or  8 

cents  a  pound. 
Ck>ffee,  30  cents  a  pound. 
Tea,  35  cents  a  pound. 
Tobacco,  5  cents  a  package. 
Socks,  12  cents  a  pair. 
Red  all-wool  underwear,   Al  quality, 

$1.50  a  pair. 
Red  all-wool  underdrawers,  Al  quality, 

$1.50  each. 
Heavy    flannel    overshlrts,    75    cents 

each. 
Light  flannel  overshlrts,  65  cents  each. 
Pants,  $1.50  a  pair. 
Overalls   with   bibs    (very    best),    80 

cents  each. 
Overalls  without  bibs  (very  best),  75 

cents  each. 
Jumpers  (very  best),  75  cents  each. 
Rubber  boots,  $3.75  a  pair. 
Double  blankets,  $1.75  each. 
Black  shoes  with  nails,  $1.75  a  pair. 
Black  shoes  witout  nails,  $2J25  a  pair. 
Yellow  shoes  without  nails,   ^.40  a 

pair. 

-24 
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HOXAVSHi  EXHIBIT. 

BYsaa  Pask,  Mass.,  October  19, 19H, 
Mr.  Lewis  K.  Bbowk,  Chicago,  III, 

Mt  Deab  Sib  :  In  my  testimoDy  given  May  20,  In  New  York,  I  offered  to  ox- 
plain  verbially  a  plan  which  I  believed  could  be  worked  out  for  the  benefit  of 
ttie  unemployed.  I  then  stated  doubts  of  being  able  to  put  it  satisfactorily  (to 
myself  at  least)  en  paper.  However,  at  your  request,  I  will  do  the  l>est  I  can, 
bit  i>ennit  me  to  state  timt  for  the  past  90  years — I  have  now  retired — ^my  time 
has  been  spent  in  conducting  a  successful  employment  office  fit>r  high-grade  h^, 
bookke^>eTS,  stenographers,  salesmen,  etc,  and  I  have  not  devoted  modi  time 
or  thought  to  the  broad  questioii  of  medianical,  unskilled,  or  common  labor. 
After  all  there  is  not  much  diffiermce  between  an  unemployed  bookkeeper  and  a 
kmgshoreman,  both  desire  work  and  the  question  is  how  to  procure  it. 

During  the  past  30  years  I  have  seen  a  great  many  unsuccessful  attempts  to 
solve  this  question.  Each  one  conducted  by  a  body  of  generous  philanthropists 
and  along,  what  to  me  seemed,  impractical  lines,  nevertheless  I  l)elleve  there 
is  a  practical  solution.  There  are  but  three  questions  to  be  considered :  First, 
how  to  create  labor;  second,  how  to  educate  ttie  unskilled  to  become  skilled 
workmen ;  and  third,  how  to  reach  liiese  results  at  a  minimtmi  expense.  One 
point  is  certain  and  beyond  dispute:  increasing  employment  offices,  eitiier  pri- 
vate or  public,  does  not  reduce  the  number  of  unemployed  except  by  the  number 
employed  in  those  offices.  They  simply  aid  in  filling  the  vacant  places  which  of 
a  necessity  would  be  fiMed — ^they  <}o  not  create  wwrk. 

(  Transporting  Maine  lumbearmen  to  California  to  harvest  wheat  during  the 
rush  season  is  not  practical.  The  cost  would  be  much  more  than  the  value  of 
the  wheat  they  might  gather.  Furthermore,  they  must  be  returned  or  left  in  a 
country  they  are  unused  to  and  unfitted  to  serve  in.  At  the  present  moment 
there  are  hundreds  of  barr^  of  ungathered  apples  here  in  Massachusetts,  he- 
cause  of  unavailable  persons  to  gather  them,  yet  there  are  hundreds  of  unem- 
ployed right  here  who  could  be  utilized  If  properly  directed.  Doubtless  this 
condition  exists  in  the  wheat  States  during  the  harvest  time.  If  each  State 
,  was  properly  organized  to  handle  such  conditions  it  could  take  care  of  the 
whole  situation  within  its  own  borders.  Tliere  is  enough  produce  wasted  In  the 
United  States  that  could  be  saved  to  pay  a  living  wage  to  every  uneniployed 
person. 

More  men  are  kept  idle  because  ef  onaeeesaMy  strikes  than  from  any  other 
one  cause,  and  good  men  kept  from  filling  their  places  because  of  the  unions. 
This  coDditlcMi  could  and  idiould  be  avoided  to  tbe  bencEftt,  not  injury,  of  the 
unions.  Unscrupulous  union  leaders,  ^Hio  are  fust  gaining  the  ascendency,  and 
stubborn,  self-willed  managers  of  corporations  (handling  other  people's  money) 
ODuld  and  should  be  controlled.  Bnough  money  ts  lost  by  avoidable  strikes  to 
pay  a  minimum  wage  to  ail  the  umsployed  in  the  country.  Wiifle  I  know  ^lis 
could  all  be  prevented,  I  will  not  now  attempt  any  suggestion  on  that  sid>Jeet. 

It  is  a  fact  that  In  all  years  durii^  prosperous  as  well  as  hard  ttmes  there 
ere  10  applicants  for  every  position.  l^Hiat  will  jeu  do  with  this  sarpimT  19o 
create  work  is  the  only  solution. 

The  resources  In  every  State  in  the  Union  for  supplying  work  are  too  great 
to  itemize.  Each  State  has  its  own  peculiar  needs.  To  illustrate  by  one  evt  sf 
many  suggestfttnu,  there  are  hundred  of  acres  sf  imlmpro^ed  land  in  MifMsthu 
setts  that  are  taxed  from  $10  to  $25  per  acre.  It  good  roads  were  constractsd, 
which  are  needed  and  wanted,  these  acres  would  become  valuable  for  building 
and  other  purposes  and  the  taxes  raised  sufficiently  to  relariwrse  the  dty,  town, 
and  State  for  the  expense  involved,  flacfa  State  could  absorb  aU  Its  anemphiysd 
by  opening  up  various  lines  oC  work  and  then  offer  enpioyneBt  ts  all  at  a  niai- 
mnm  wage ;  if  refused,  they  are  not  longer  subjects  for  public  conslderattas. 
My  point  is,  when  a  community  provides  suitable  work  for  its  dthKOSy  and  the 
Act  becomes  known,  then  if  there  are  any  idlers  it  Is  the^  fault,  and  the  poh- 
lic  is  relieved  from  all  further  responsibUlty.  Eadi  State  industiy  as  started 
could  be  msde  self-sns^porting  if  kegit  out  of  polltica  One  of  the  most  perpleK> 
ing  questions  Is  that  of  unskilled  labor.  There  axe  several  ways  ts  siuusss 
this  difficulty,  the  simplest  and  cheapest  being  for  every  State,  city,  or  town  to 
control  Ite  own  work  inrtead  of  letting  it  out  la  its  entirety  to  ooatractera. 
Thereby  It  could,  to  illustrate,  put  10  skilled  and  30  naskilled  csrpeoters  «a  a 
Job,  one  at  the  regular  and  the  other  at  half  pay.  The  skilled  naa  sbooM,  ss 
far  as  reasonable,  instruct  the  unskilled  man  in  the  work ;  in  ttee  this  woirid 
reduce  the  number  of  unskilled  workmen. 
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To  carry  out  this  plan  of  creating  work,  each  State  should  establish  a  fund 
and  the  Government  place  to  the  credit  of  each  State  an  equal  amount  to 
draw  from  if  needed. 

My  thought  would  be  to  set  these  plans  in  motion  and  have  them  develGg  as 
the  occasion  requires. 

The  greatest  evil  in  iMrivate  employment  i^ces  is  collecting  advance  fees. 
Abolish  this  system,  and  you  drive  the  crooks  out  of  business.    An  honest  em- 
ployment office  is  of  great  value  to  both  employer  and  onployee. 
Sinoerely,  yours, 

Feakk  B.  Homahs. 

jrONXS   EXHIBIT. 

[Tbe  Baltimore  ft  Olilo  Railroad  System  r  Th«  Baltimore  ft  Ohio  Railroad  Co.,  the  Balti- 
more ft  Olito  Sottthweitem  BaUroad  Co.,  tbe  Ciaciiiaati,  Hamliton  ft  Dayton  Railway 
Co.,  the  Staten  Island  Lines.] 

BmSAU  OF  ElCPLOTKENT  AND  DXBCZPUNB, 

BalHxMre,  Md^  June  9,  191J^ 
Mr.  Fraivk  p.  Walsh, 

Chairman  U»  8.  CommUHon  on  Industri4a  RelaHom^ 

WoMMnpUm,  D,  C. 

Dear  Sir:  Pursuant  to  the  request  of  the  commission  when  the  writer  ap- 
peared before  same  at  the  hearing  held  at  New  York  May  19,  that  I  write  the 
commission  my  views  and  suggestions  covering  the  tentative  proposals  for  op- 
erating a  Federal  bnrean  of  labor  exchanges,  in  connection  with  the  Department 
of  Labor,  I  respectfully-  submit  the  following:         •    -»- —  -•» 

Tbe  tentative  proposition  shows  a  comprehensive  handling,  the  result  of  deep 
investigation  and  careful  study,  and  covers  the  subject  very  thoroughly;  but, 
1>eing  tentative,  it  will  of  course  only  prove  Its  efficiency  by  actual  trial. 

The  plan  of  eiAablishing  a  bureau  under  Federal  Jurisdiction  must  appeal  to 
all  as  a  move  toward  overcoming  to  a  great  extent  the  difficulty  of  those  seeking 
employment.    Such  a  plan  will  enable—     •    -^/uys.^-  .f  .-...•%.  .*v.^ 

(1)  Interstate  control. — Being  interstate,  it  would  control  Federal,  State,  or 
mtmldpal  businesB  between  States,  regulate  operation  and  penalize  abuses. 

(2)  ChUd  l«5or. — The  varfoos  State  laws  could  be  formulated  into  a  Federal 
code,  making  a  uniform  basis  for  the  handling  of  this  very  important  matter. 

(S)  Improved  opporfwiUies  for  di$iem4nation  of  information. — Sudi  a  bureau 
being  general  over  such  a  great  territory,  each  branch  working  in  conjunction, 
nrast  result  In  a  vast  improvement  over  the  present  condition,  where  each  agency 
or  territory  works  under  difTerent  systems  and  according  to  different  ideas. 

Orffonisfation. — ^The  name  of  the  bureau  should  be  very  short  and  to  the  point; 
similar  to  **  U.  8.  Mali.**  Such  a  short  name  In  a  short  time  would  become  a 
general  slogan  and  would  be  easily  Interpreted  by  aliens  as  well  as  Americans. 

A4tfH9ory  eoimolL— My  Idea  is  that  this  council  should  be  strictly  advisory 
and  have  no  dictating  power.  It  would  appear  that  if  the  personnel  of  the 
active  staff  was  efficient*  and  advisory  council  with  authority  to  dictate  policy 
or  outline  plans^  and  ei^ieclally  In  selecting  subordinates,  would  cause  more  or 
less  friction  and  retard  the  proper  administration  to  the  bureau. 

Civilrtervioe  appointment — ^It  is  noted  that  civil-service  appointments  are  to 
prevails,  which,  of  course,  is  the  best  plan,  with  a  few  exceptions,  a  qualifying 
exception  being  made  of  the  director,  who,  however,  it  is  recommended  should 
be  selected  on  merit  and  not  restricted  to  a  competitive  written  examination. 
Would  it  not  be  better  to  apply  this  exception  to  all  assistant  directors  and  exec- 
utive heads?  I  am  of  the  opinion  that  a  most  competent  executive  would  in 
some  instances  fall  short  in  a  competitive  written  examination. 

•  Dnties,  potoer,  and  amihoriiff  of  the  bureau. — Such  a  bureau  should  have  a 
splendid  opportunity  to  gather  and  distribute  Information  now  being  handled 
t^  Division  of  Information,  Bureau  of  Immigration,  Department  of  Labor, 
such  as  land  and  crop  conditions;  Improved  and  unimproved  real  estate;  manu* 
facturing  interests,  analysis  of  output,  comparative  rates  of  pay  for  various 
Masses  of  labor,  etc.  This  would  allow  Investigation  into  working  and  living 
conditions  at  outlying  camps,  and  such  personal  investigation  permitting  reports, 
fkrst  hand,  would  give  opportunity  to  criticise  unfit  conditions  and  regulate 
tliem. 

^     Clemrinff  houMe. — Presume  It  Is  the  idea  to  have  proposed  clearing  houses  to 
embrace  eoats.    It  would  be  inqpracticable  to  ship  unskilled  men  hundreds  of 
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miles,  especially  when  necessary  to  incnr  transportation  expenses;  hence  the 
employing  zone  covered  by  a  particular  clearing  house  would  make  it  more 
practicable,  due  to  reduced  exx)enses  in  getting  men  to  the  Job. 

Contracts  to  he  filled, — ^Employment  agencies  using  printed  contracts;  the 
Federal  bureau  should  stipulate  the  wording  of  such  a  contract  and  have  It 
standardized  and  insist  on  its  universal  use,  as  provided  in  article  6,  clause  3, 
of  the  pamphlet. 

(4)  Proposed  regulationa  for  private  employment  office. — While  it  is  strictly 
against  the  desire  to  injure  or  handicap  private  agencies  who  comply  with  the 
law  and  do  not  permit  abuses,  still  it  would  appear  to  be  the  proper  thing  to 
encourage  the  absorbtion  of  State  or  municipal  agencies,  and  State  legislation 
to  that  end  should  be  encouraged. 

General, — ^There  is  no  doubt  but  that  such  a  bureau  would  greatiy  enhance 
the  employment  of  unskilled  labor.  It  would  relieve  the  charitble  features ; 
men  would  not  have  that  feeling  of  dependence  that  is  now  complained  of  wh«i 
they  apply  to  philanthropic  or  free  bureaus,  and  in  many  cases  they  can  not 
apply  to  an  agency  demanding  fees  on  account  of  lack  of  funds.  I  think,  how- 
ever, some  difficulty  will  be  experienced  in  placing  the  skilled  mechanic,  it 
being  the  writers  experience  that  it  is  very  difficult  to  develop  the  ability  of  an 
applicant  for  a  skilled  Job,  the  applicant  very  often  having  a  talking  knowledge 
of  the  job  but  can  not  perform  the  service,  thus  misleading  the  questioner. 
However,  a  Federal  bureau  would  be  in  a  better  position  to  bring  together  the 
employee  and  the  employer  to  the  probable  satisfaction  of  both. 
Yours,  very  respectfully, 

B.  J.  Jones,  Chief  of  Bureau. 


* 


DESCRIPTION  COVERING  ESTABLISHMENT  AND  OPERATION  EM- 
PLOYMENT  AND  LABOR  BUREAUS,  BALTIMORE  &  OHIO  SYSTEM. 

[Baltimore,  Md.,  May  16,  1914.     SI  J.  Jones,  Chief  of  Bureau.] 

Bureau  of  Employment. 

Estahliahment. — ^During  the  latter  part  of  the  year  1905  the  relief  department 
of  the  Baltimore  &  Ohio  Railroad  secured  a  full  employment  record  covering 
each  employee  in  the  service  at  that  time  on  the  Staten  Island  lines,  the  Balti- 
more &  Ohio  Railroad,  the  Baltimore  &  Ohio  Southwestern.  (At  that  time  the 
C,  H.  &  D.  was  not  a  part  of  B.  &  O.  system.)  All  available  data  was  secured - 
at  divisional  or  department  headquarters,  but  in  very  many  cases  the  informa- 
tion was  not  complete,  necessitating  a  personal  interview  with  many  employees 
to  secure  from  them  personal  information  covering  the  date  of  employment, 
changes  in  occupation,  rates  of  pay,  etc.  After  the  information  was  gathered 
it  was  spread  on  forms  hereinafter  explained  and  sent  to  the  central  office  at 
Baltimore,  where  each  record  was  recorded  on  a  card  and  this  card  placed  in 
a  permanent  file  alphabetically  indexed  to  itself,  and  all  subsequent  changes 
reported  from  time  to  time  were  added  to  these  cards.  The  cards  are  con- 
stantly in  use  in  the  department  bureau.  We  have,  at  this  time,  821,464  cards 
on  file,  and  they  are  divided  as  follows: 

.    Cardi. 

Active  (men  in  the  service) 72,404 

Inactive  (men  out  of  service) 248,087 

Pensioners 888 

Total 1 ^ 821, 374 

On  November  1, 1912,  an  employment  bureau  was  established  and  the  records, 
as  above,  together  with  forces  that  maintained  same  were  transferred  from  the 
relief  department  to  the  employment  bureau,  after  which  date  the  employment 
bureau  maintained  the  record  in  practically  the  same  manner  as  did  the  relief 
department 

Previous  to  the  establishment  of  the  employment  bureau,  each  division  han- 
dled the  applications  in  his  own  department,  but  upon  establishment  of  the 
employment  bureau  all  applications  for  skilled  laborer  (including  brakemen  and 
firemen)  were  referred  by  the  division  officials  to  the  employment  bureau  for 
investigation  and  action  resultant  upon  the  investigation.  The  manner  <tf 
handling  applications  and  purpose  of  the  employment  bureau  is  explained  In 
circular  of  November  1, 1912,  issued  upon  establishment  of  the  bureau,  as  shown 
on  page  2  of  this  binder. 
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[The  Baltimore  ft  Oliio  System :  The  Baltimore  St  Ohio  Railroad  Co.,  the  Baltimore  k  Ohio 
SdQthwestem  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.,  the  States 
Island  Lines.] 

establishment  01*  employment  bureau — general  instructions. 

Office  of  Third  Vice  President,    • 
Baltimore,  Md,,  November  1, 1912. 
To  aU  officers  and  heads  of  departments: 

The  following  instnictions,  effective  November  1,  1912,  will  be  observed  in 
connection  with  the  employment,  promotion,  transfer,  or  termination  of  service 
of  all  employees  in  the  operating  department,  except  unskilled  labor. 

AH  persons,  except  unskilled  laborers,  entering  the  employ  of  the  above  com- 
panies will  flu  out  form  726-Rev.  When  the  applicant  has  been  previously  em- 
ployed in  railroad  or  other  service,  form  727-Rev.  will  be  filled  out,  using  a 
separate  form  for  each  former  employer.  When  special  qualifications  are  neces- 
sary, form  726-B  will  be  used  in  connection  with  form  726-Rev. 

Above  forms  are  to  be  forwarded  at  once  to  the  employment  bureau  by  the 
employing  officer. 

Any  officer  receiving  applicants  for  work  for  whom  they  have  no  place,  should 
have  blanks  properly  filled  out  and  refer  to  the  employment  bureau,  as  such 
men  may  be  needed  elsewhere.  In  cases  where  application  is  made  in  person, 
the  officer  with  whom  it  is  filed  will  note  on  the  application  blank  his  opinion 
as  to  the  qualification  of  the  applicant  for  the  character  of  work  he  seeks. 

Employment  will  be  conditional  upon  applicants  passing  satisfactory  exam- 
inations and  furnishing  satisfactory  references.  Pending  receipt  of  reports 
from  the  employment  bureau,  service  shall  be  considered  as  only  temporary.  If 
appUcation  is  rejected,  the  employment  will  be  terminated  as  soon  as  possible 
after  advice  from  the  employment  bureau  and  the  termination  reported  to  the 
bureau. 

Minors  will  not  be  employed  in  train  service  or  other  hazardous  work,  and 
only  for  such  other  positions  in  accordance  with  whatever  laws  may  be  in  effect, 
and  if  under  16  years  of  age  written  assent  of  parents  or  guardians  must  be 
secured. 

Form  727-0  Rev.  will  be  used  for  reporting  transfers  between  departments 
or  divisions,  changes  in  occupation,  rates  of  pay,  leaving  the  service,  or  deaths, 
reason  being  shown  for  leaving  the  service. 

To  avoid  duplication  of  records  the  employment  bureau  will  also  maintain 
the  service  records  now  being  kept  in  connection  with  the  pension  feature  in 
the  relief  department.  The  service  records  of  all  employees,  and  reports  here- 
tofore forwarded  on  forms  727-N,  727-0,  and  727-P,  will  hereafter  be  sent  to 
the  employment  bureau  direct 

Form  7^M  will  be  used  in  reportinjc  to  the  employment  bureau  results  of  ex- 
aminations or  reexaminations  of  employees  who  are  subject  to  such  exam- 
inations. 

When  employees,  other  than  those  in  train  service,  in  connection  with  which 
the  information  will  be  handled  by  the  discipline  bureau,  are  censured,  in- 
formation as  to  the  circumstances  in  the  case  and  the  discipline  administered 
must  be  forwarded  to  the  bureau  for  record.  This  same  action  must  be  taken  in 
connection  with  employees  who  are  commended  for  meritorious  service. 

Certificates  showing  the  character  and  length  of  service  of  former  and  present 
employees  will  be  issued  only  by  the  employment  bureau.  Such  information 
will  only  be  furnished  upon  execution  of  form  72&-0  by  the  employee. 

It  is  the  policy  of  the  company,  so  far  as  practicable,  to  fill  vacancies  by  pro- 
motion of  those  in  the  service.  It  is  expected  that  the  employment  bureau  will 
assist  in  this  direction. 

A.  W.  Thompson, 
Third  Vice  President. 

During  the  year  1913  there  were  sent  to  the  employment  bureau  13,480  appli- 
cations covering  skilled  laborers.    Of  this  number  there  were : 

Per  cent. 

Approved 54 

Rejected 8 

Left  pending  investigation 20 

Still  pending  investigation  at  end  of  year 18 
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Labor  bureau, — ^In  Anmist,  1912,  the  maintenance  of  way  department  eatab- 
lUAied  a  free  labor  burean  with  the  main  office,  located  in  the  down-town  dis- 
trict at  Baltimore,  where  it  was  accessible  to  men  seeking  employment. 

Very  shortly  after  the  establishment  of  the  main  office  at  Baltimore  there 
were  branch  offices  established  at  Philadelphia,  Pittsburgh,  and  GincinnatL 
Also,  contracts  were  made  with  labor  agencies  at  New  York,  Cleveland,  and 
Chicago  to  furnish  suitable  men  upon  request  of  the  head  labor  agent  at 
Baltimore. 

Shortly  after  the  establishment  of  this  labor  bureau,  which  was  to  secure 
men  for  the  maintenance  of  way  department,  the  services  of  the  labor  bureau 
was  extended  to  include  laborers  for  other  branches  of  the  service,  including 
the  transportation  and  motive-power  departments,  and  while  a  large  percentage 
of  the  laborers  employed  were  classed  as  unskilled,  still  the  labor  bureau 
employed  quite  a  number  of  skilled  mechanics. 

In  August,  1913,  tiie  labor  bureau  was  removed  from  the  Jurisdiction  of  the 
maintenance  of  way  department  to  that  of  the  employment  bureau,  after  which 
time  the  bureaus  were  worked  Jointly.  As  an  exhibit  of  what  this  bureau  has 
accomplished  during  the  year  1913,  we  inclose  herewith  sheet  Na  4,  showing 
a  total  of  25,077  men  employed  at  the  various  employment  labor  agencies  and 
sent  out  along  the  line  of  road.  A  division  official  wishing  men,  that  could  not 
be  secured  on  his  own  territory,  will  send  his  order  to  the  nearest  labor  agent 
with  a  copy  to  the  head  labor  agent  at  Baltimore.  If  the  labor  agent  receiving 
this  order  is  not  able  to  fill  same,  he  so  advises  the  head  labor  agent,  who  makes 
an  effort  to  furnish  the  requirements  from  other  points  where  labor  might  be 
available. 

OBOANizATronr. 

Empi4>pment  bureau. 

Force  consists  of:  Men. 

Chief  of  bureau 1 

Maintaining  employment  record B 

Checking  applications  against  records  in  office,  investigating  same 3 


Labor  bureaus. 


Baltimore  agency: 

Head  labor  agent...^ 1 

Assistant ,   .^ — «„ .^ 1 

Chief  clerk ^I-II_-.II-I™I1IIIIII  1 

Philadelphia  agency,  labor  agent 1 

Pittsburgh  agency,  labor  agent 1 

Cincinnati  agency,  labor  agent 1 


Cleveland:  Contract  with  outside  labor  agency, 
Caiicago:  Contract  with  outside  labor  agency. 

SdCqiTIBEHENTB  OX*  EICFLOTEES  ENTERING  THE  SOkVIGK. 

At  the  time  that  the  regular  application  is  filed  by  an  applicant  and  before 
he  enters  the  service,  he  must  pass  a  medical  examination.  This  examination 
Ifl  made  by  the  relief  department,  and  embraces  sick,  accident,  and  death  bene- 
fits. The  examination  is  very  complete,  and  If  the  applicant  is  to  enter  train 
service  it  includes  examination  on  sight,  hearing,  and  color  senses.  Form 
used  for  this  examination  is  shown  in  Exhibit  No.  12. 

Applicants  for  train  service  must  also  pass  a  preliminary  examination  on 
train  rules,  and  he  must  satisfy  the  employing  official  that  he  is  proficdoit  to 
carry  out  the  duties  of  the  position  for  which  he  was  engaged. 

After  an  applicant  passes  the  examination  satisfactorily,  his  application  is 
sent  to  the  employment  bureau  for  investigation  (his  service  being  considered 
only  temporary  pending  the  approval  of  the  application  from  tlie  enq^oyment 
bureau). 
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Ab  soon  as  the  employee  is  able  to  take  a  thoroagh  ezamlnotiim  on  train 
ndes,  li«  nniBt  pass  either  an  oral  or  -writtMi  examination,  as  he  may  elect,  on 
resnlar  preBcrlted  ftnn,  Msoiple  of  whlck  is  included  in  tbis  pamphlet  <Ex- 
liflilt  N4k  A) 

ProxnotioQS  from  firemen  to  esglneman  and  from  brakemen  to  eondnctors : 
These  examinatioaa  are  made  by  tiie  superior  in  the  department  la  wht<^  the 
man  is  employed,  and  after  he  haa  sucoassfully  passed  t^is  examination,  in 
addition  to  the  ones  mentioned  in  the  foregoiDig,  he  is  given  a  certificate  of 
I»t>moti0n,  a  t!opy  of  which  is  sent  to  tiie  deployment  l)nreaii  for  record. 
(Copy  of  this  certificate  is  shown  in  ExhMt  No.  14.^ 

Where  a  minor  Is  employed  in  a  hazardoos  position,  it  is  necessary  for  him 
to  have  a  minor^s  release  executed  hy  his  parenttf  or  guardian,  whteh  x^eases 
the  employ^'  from  any  liability  to  damage,  etc.  (Copy  of  this  Itazm  is  shown 
as  Exliiblt  No.  15.J 
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Exhibits  Nos.  2a,  2b,  and  2o — Fobm  727q. 

This  is  the  permanent  card-employment  record.  It  is  filed  in  alphabetical 
order  and  is  an  index  to  itself. 

All  adylce  received  from  the  employing  officials  is  transferred  to  this  card, 
such  as  changes  in  occupations,  rates  of  pay,  promotions,  demotions,  leaving 
and  reentering  the  service,  etc.  This  information  is  furnished  from  time  to 
time  by  the  various  departments  or  divisions. 

These  cards  are  divided  into  an  active  and  an  inactive  file.  The  active  file  em- 
braces men  now  in  the  service,  while  the  inactive  file  represents  those  who  have 
left  the  service  and  have  not  reentered. 

When  an  employee  for  any  reason  leaves,  the  date  of  his  terminatton  and 
other  information  is  noted  on  the  card  and  the  card  is  taken  from  the  active 
and  placed  in  the  inactive  file. 

These  cards  are  constantly  referred  to  in  order  to  secure  the  record  of  em- 
ployees, the  forms  from  which  the  Information  has  been  transcribed  bavlog 
been  filed  away. 

Exhibit  No.  2a. 

Name,  Smith,  John.    Employed  as  frt  brakeman.    Division,  Baltimore.    Bom, 
date  2-22-1867.    Entitled  to  retirement,  1&32.    R.  D.  certificate  No.  68560. 


Date. 

Employment 

and  changes  In 

oooupatlon. 

Sta.,  dept.,  div. 

Examined  by- 
Mechanical M 

Air A 

Tnuuportatlon.T 

Rates  of 
pay. 

Left 

service— 

causa. 

Varna. 
•ndFOa 

4.21-87  

Fit.  brakeman.. 
II 

tt 

it 

it 

It 

*t 

Frt.  conductor.. 
II 

It 

II 

PaB8.oondiictor. 

R'sideCTB 

130.00 
42.00 

46.  ao 

42.02 

51.48 

67.72 

63.70 

76.40 

80.60 

12a  00 

125.00 

4.20 

1-1-J91 

II 
(1 
<i 
II 
II 
II 
II 
t* 
It 
It 
II 

1-1-02 

2-1-03 

11-1-00 

4-1-02 

2-1-03  . 

^1-03 

3-1-07    .  . 

............ 

6-1-07.  . 

4-1-10 

A-l-lO 

**i ""''"" """ 

1 

[Reverse  side  of  card.] 
Subsequent  record. 


Date. 

Employment 

and  ohanees  in 

oooupai  on. 

Sta.,  dept.,  diy. 

Examined  by^ 

Mechanical M 

Air A 

TransporUtion.T 

Rates  of 
pay. 

Left 

service— 

causa. 

Memo. 

andFlto 

Na 

10-1-13 

Pass-condr 

R'sldeVTB 

$4. 60  da. 
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Exhibit  No.  2b. 

Name,   Green,   John.     Employed   as   trackman.     Division,   Balto.    Bora,   date, 
8-1-1847.     Entitled  to  retirement,  1912.    R,  D.  certificate  No.  5075. 


Date. 


S-7-65... 
5-1-71... 
10-27-Sl. 
12-12-82. 
4-I-8S... 

8-26-89.. 
i^-1-07... 
4-1-10... 
6-15-13.. 


Employment 

and  chaises  in 

occupation. 


Trackman. 
Foraman.. 


Trackman, 
FoTMxian.. 


(4 
M 


Sta.,  dept.,  dlT. 


MtAiryMofWB. 
PJane#4      ''    ".. 


MtAiiy       "     ". 
Cnrti3  Bay  "     ". 


R'side 


n 

M 
U 


*t 
If 
«( 
ti 


u 
u 
it 


Examined  hJ— 

Meehanical M 

Air. A 

TzaBsportatiai.T 


Hates  of 
pay. 


136.40 
42.00 


27.30 
45.00 


6a  00 
68.00 
72.10 
77.00 


Left 

service — 

cause. 


Unknown. 


Unknown. 


Memo. 

and  File 

No. 


Exhibit  No.  2c. 

Name,  Jones,  John.    Elmployed  as  apprentice.    Division^  Baltimore.    Born,  date, 
7-15-1872.    Entitled  to  retirement,  R.  D.  certificate  No.  85659. 


Date. 

Employment 
and  chfliD^  in 

Sta.,  dept.,  dlT. 

Examined  by— 

Meehanical M 

Air A" 

Txaasportation.T 

Rates  of 
pay. 

Left 
service- 
cause. 

Memo. 

and  File 

No. 

3.1-89 

Apprentice 

it 

u 

Machinist 

tt 

it 

it 

<t 

Mt  Clare  MP  B... 

si8.ao 
ao.80 

23.10 
26.00 
49.40 
■    68.50 
65.00 
71.50 
78.00 

3-1-90 

tt 
tt 
tt 
tt 
tt 
tt 

u 
ti 

3-1-91 

3.1-92 

3-1-93 

1-1-97 

1-1-08 

g.1-03 

9-1-07 

4-3-00 

Resigned.. 

12-16-09 

Machinist 

Mt.  Clare  MP  B... 

3. 00  da. 
.318  hr. 

4-1-10 

M 

{Reverses: 
Suhseque 

Ideafcard.) 
nt  record. 

Date. 

Employment 

and  changes  In 

oocapatioa. 

Sta.,  dept.,  dly. 

Examined  by— 

Mechanical M 

Air A 

Transportation.  T 

Rates  of 
pay. 

Left 

service— 

caose. 

Memo. 

and  File 

No. 

10-19-19 

Machinist 

« 

Mt  Clara  MP  B... 

.S2hr. 

.83hr. 
.34  br. 

4-1-13 

if 
tt 

l-lA-14 

••«•••••.•••..•••••. 
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Exhibit  No.  5. — ^Poru  72ft-REV. 

This  is  the  standard  form  of  application  used  for  all  classes  of  employees 
and  shows  previous  railroad  and  other  employment,  with  the  dates  employed 
by  each  employer.  Note  the  back  of  this  form  calls  for  the  names  of  living 
relatives  who  may  share  in  liability  covering  claims  made  by  the  employee. 

These  applications  are  executed  by  the  applicant,  after  which  the  depart- 
ment or  division  official  forwards  same,  togetiier  with  all  supporting  papers, 
to  the  employment  bureau,  where  the  application  is  investigated,  and  upon 
the  investigation  depends  the  rejection  or  approval. 

As  mentioned  in  another  part  of  this  pamphlet,  an  employee's  service  Is 
considered  temporary  pending  investigation  and  final  action  on  the  application. 

Exhibit  No.  5. 

[The  Bflltimore  ft  Ohio  System :  The  Baltimore  ft  Ohio  Railroad  Co..  the  Baltimore  ft  Ohio 
SoQthwestern  Railroad  Co.,  the  Cindnnati,  Hamilton  ft  Dayton  Baliway  Co.,  the  Btaten 
Island  Lines.] 

EMPLOYICENT  BUBEAU — BALTIHOSE  DEPABTMENT  OB  DIVISION. 

There  are  three  ways  to  improve  the  character  of  the  service : 

1.. Employ  a  better  class  of  men. 

2.  Discharge  the  vicious  and  incompetent 

8.  Educate  those  kept 

So  far  as  possible  men  should  be  employed  from  those  living  along  the  line  of 
the  road.  Their  moral  character,  physical  fitnesi^  mental  capacity,  and  past 
record  should  be  rigidly  examined. 

Only  the  best  should  be  employed. 

APPLICATION  TOB  KMPLOTMENT. 

Baltiuobe,  May  15th,  19H. 
To  Mr.  E.  J.  Jones, 

Chief  of  Bureau,  Baltimore,  Md. 

Deab  Sib:  I  hereby  apply  for  a  situation  as  brakeman  or  in  such  other 
service  or  employment  as  may  be  necessary  or  required  from  time  to  time  by  the 
company,  or  my  superior  officers,  and,  if  accepted,  agree  to  observe  all  tbe  mlea 
and  regulations,  to  abstain  from  the  use  of  intoxieating  liquors,  to  conduct 
myself  properly  whether  on  or  off  duty,  to  perform  my  duties  to  the  best  of  my 
ability.  In  the  event  of  my  leaving  the  service  from  any  cause,  I  hereby  author- 
ize the  company,  and  Its  officers,  to  answer  any  and  all  inquiries  as  to  my 
conduct  and  qualifications  while  in  such  servioe  and,  so  far  as  they  may  know, 
the  cause  of  my  leaving  the  sama 

Name  in  full:  John  Doe.  Date  of  birth :  S-17-83.  Place  of  birth :  Louisville, 
Ky.  Married  or  single:  Married.  Name  of  wife:  Mary.  Present  post-offioe 
address:  Baltimore,  Md. 

Bee  information  to  be  furnished  concerning  relatives  as  shown  on  back  hereof. 

Previous  railroad  experience. 


Balltaad. 


PflDtta.... 
B.ftO... 
Eris 

C.  B.  ft  Q 


Division. 


Phila 

Balto..... 
Middle.... 

Eastern... 


LoGfttlon. 


Pbfla.,  Pa . . 
Balto.,  Md.. 
Youngs- 
towa,  O. 
Chicago,  lU. 


Capacity. 


Brakeman. 
Brakeman, 
Brakeman. 

Brakeman. 


Prom?— 


Peb.,  1907... 
May,  1910... 
Marcb,1912. 

Feb.,  1914... 


To- 


Mardi,  IttS. 
March,  mx 
April,  1913. 

May,  1914. 


Employment,  or  location  if  not  employed,  for  the  past  five  years. 


Eaiployedby— 

IMvlsian. 

AddresL 

Capacity. 

From— 

To- 

Xmpeffal  Lamdiy 

Cumberland.  Md.. 

Halpor 

Apr.,  1913 

Feb..   1914 

fiMPLfOYMENT  OFFICES  AND  UHBlfPLOYHEKT.  1401 

Personal  references, — ^H.  L.  Lawreooe,  No.  64  Superior  Ave.,  McKeesport,  Pa. ; 
G.  H.  Brown,  Room  No.  62,  Central  Arcade  Bldg.,  Pittsburgh,  Pa. ;  L.  B.  Kidwell, 
ladlaaa  Creek,  Pa. 

If  pnyUswAy  employed  l^y  BaltimGre  A  Obio  R.  R,  B.  ft  O.  S.  W.,  O.  L.  ft  W., 
C.  T.  &  v.,  O.  ft  L.  K.,  R.  &  M.  0.  V.,  Valley  or  Valley  R.  R.  of  Va.,  give  Relief 

Oertlficate  No. . 

(Signed.)  John  Doe. 

Witness:  H.  B.  Newcomss. 

[Back  of  blank.] 

Slww  b^ow  intorwmtUm  covering  living  rdatlTeB  in  the  order  aiiowii :  Parents, 
cUldren,  bnrtiiers,  sisters,  diUdren  of  deceased  brothers  and  sisters. 


IMatlaii. 


Age. 


Funziame. 


AddsBSS. 


Father.. 
Mother. 
Brother. 


62 
60 
U 


Doe,  Edw. . 
Doe,  Mary. 
Doe,  Harry. 


65  East  8t,  LnifTine,  Ky. 
65  East  St.,  Louisville,  Ky. 
Martinsburg,  W.  Va. 


ExHiBrr  No.  6. — ^FoEic  726B. 

This  form  Is  used  hi  connection  wlt^  Forms  726-ReT.«  application  blanks, 
eBpecialty  where  an  applicant  has  iqpedal  training  or  qrtalifications — a  higher 
edacatioii,  is  ifaalilled  as  a  dvil  engineer,  hAs  stenograpiiic  or  telegraphic 
ahOify,  a  liookkeeper,  etc 

ExHTBrr  No.  6. 

[The  Baltimore  &  Ohio  Byatem:  The  Baltimore  &  Ohio  SallPOftd  Co.,  the  Baltimore  A 
Ohio  Southwestern  Railroad  Co.,  tJbm  Ciacteaatl,  Haadltoa  ft  Daytoa  BallwBy  Oe.,  ^e 
Staten  Island  Lines.] 


Baited  at  B«tto.,  May  15th,  I9H. 

Personal  record  of  (full  name)  John  Doe. 

Home  address  (number,  street,  and  city).  No.  2100  East  North  Ave.,  Balti- 
more, Md. 

Born  (date),  3-17-88;  (place),  liOuisvlUe,  Ky.    Present  weight,  161;  height, 

5'  11". 

Received  cfenientary  Bchoollng  at  (place),  Louisville,  Ky. ;  (years),'  4  years. 

Graduated  or  left  school,  university,  or  college  (state  which)  left  school; 
(date),  January,  1907. 

Do  yoa  nBdecvtand  trigonometry  and  the  tne  «f  logaridims?    No. 

fitiwunui  in  beams  and  framed  stractorest    No. 

Are  yva  a  stenoigrapher?  Na  Typewriter?  Tes.  I^egraph  operator?  No. 
Bookkeeper?     Yes. 

If  yoQ  are  at  present  emiiloyed,  atate  where  and  In  what  capB<dty.  The 
B.  ft  O.  R.  R.  Ck). ;  Baltimore  division ;  brakeman. 

State  if  any  positioaa  held,  wbereia  you  gained  experience  of  special  value 
for  railroad  service 

What  spedai  edacatlonal  coorses  taken?    None. 

What  degree  was  or  will  he  conferred? 

References :  H.  L.  Lawrenoe,  No.  64  Snperior  Ave.,  McKeesport,  Pa. ;  G.  H. 
Brawn,  Room  No.  82,  Central  Areade  Bidg.,  Plttai»urgh,  Pa. ;  L.  B.  KIdwell, 


SxHiKTs  Nos.  7A,  7B,  70,  Asa  7D.— FoBic  727-Bi:v. 

ntfse  forms  aooompany  afiplieatioB  Uanks  (Form  726-Reir.)  and  is  a  reqiiest 
for  service  record  from  a  previous  employer. 

The  l>ottom  part  of  this  request  is  execvted  by  the  applicant  and  is  ad- 
dressed to  a  previous  empiogrer  authorizing  him  to  furnish  this  company  full 
service  record,  and,  in  addition  to  the  request,  it  releaaoa  the  prevtoiut  em- 
ploj'er  from  any  liability  for  damage  account  of  furnishing  svuAi  record.  . 

The  previous  employers  addressed  on  these  forms  are  the  same  as  shown  on 
application  blank   (Form  726-'Rev.). 
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Exhibit  No.  7A. 

[The  Baltimore  &,  Obio  System:  The  Baltimore  &  Ohio  Railroad  Co.,  the  Baltimore  A 
Ohio  South  western  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.*  t]i« 
Staten  Island  Lines.] 

No 

EMPLOYMENT  BUBEAIT. 

Baltimobe,  Md.,  May  15,  J9H. 
The  Imtebial  Laundbt  Co., 

Cumberland,  Md. 

Deab  Sib  :  Mr.  John  Doe  makes  application  to  this  company  for  employment 
as  brakeman.  He  states  that  he  was  in  yonr  employ  from  April,  1913,  to 
February,  1914,  as  helper,  under  Mr.  Stewart 

Will  yon  kindly  give  me  this  man's  record  while  in  your  service,  and  cause 
of  leaving? 

Any  information  furnished  will  be  considered  confldentiaL 
Yours,  truly, 

(Signed)  E.  J.  Jones, 

Chief  of  Burea/u, 

(Applicants  for  position  must  fill  out  the  following:) 

I  refer  you  to  Mr.  Stewart,  (title)  manager  of  the  Imperial  Laundry  Co, 
located  at  Cumberland,  Md.,  for  my  previous  record,  and  I  hereby  authorise 
him  to  furnish  the  same,  together  with  the  reason  or  cause  for  leaving  the 
service,  if  known,  and  all  information  which  he  may  have  concerning  me^ 
whether  the  same  be  of  record  or  not.  And  I  hereby  release  the  company  lie 
represents  from  all  liability  for  any  damage  whatsoever  on  account  of  furnisli- 
Ing  such  record. 

Dated  at  Baltimore,  May  15,  1914. 

(Signed)  John  D<he. 

Witness:  H.  B.  Newcomer. 

(Separate  form  necessary  for  each  employer.) 

Exhibit  No.  7B. 

•  ■ 

[The  Baltimore  ft  Ohio  System:  The  Baltimore  &  Ohio  Railroad  Co.,  the  Baltimore  k 
Ohio  Southwestern  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Ca,  thB 
Btaten  Island  Lines.  1 

No. 

employment  bubeau. 

Baltimobe,  Md.,  If  ay  15,  1914^ 
Mr.  S.  0.  Long, 

General  Manager,  the  Penna,  Line$,  Philadelphia,  Pa. 

Deab  Sib  :  Mr.  John  Doe  makes  application  to  this  company  for  employment 
as  brakeman.  He  states  that  he  was  in  your  employ  from  February,  1907,  to 
March,  1910,  as  brakeman,  at  Philadelphia,  Pa.,  under  Mr.  J.  A.  Adams,  superin- 
tendent. 

Will  you  kindly  give  me  this  man's  record  while  in  your  service,  and  cause 
of  leaving? 

Any  Information  furnished  will  be  considered  confidential. 
Yours,  truly, 

(Signed)  E.  J.  Jones* 

Chief  of  Bureau, 

(Applicants  for  position  must  fill  out  the  following:) 

I  refer  you  to  Mr.  J.  A.  Adams,  (title)  superintendent  of  the  Pennsylvairia 
Railroad  Ck).,  located  at  Philadelphia,  Pa.,  for  my  previous  record,  and  I  hereby 
authorize  him  to  furnish  the  same,  together  with  the  reason  or  cause  for  leaving 
the  service,  if  known,  and  all  information  which  he  may  have  concerning  me, 
whether  the  same  be  of  record  or  not.  And  I  hereby  release  the  company  he 
represents  from  all  liability  for  any  damage  whatsoever  on  account  of  furnish- 
ing such  record. 

Dated  at  Baltimore,  May  15,  1914. 

(Signed)  John  Do& 

Witness:  H.  B.  Newcomer, 

(Separate  form  necessary  for  each  employer.) 
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Exhibit  No.  7C. 

[The  Baltimore  &  Ohio  System :  The  Baltimore  k  Ohio  Railroad  Co.,  the  Baltimore  ft 
Ohio  Soathweatem  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  tines.] 

No 

EMPLOYMENT   BTJBEAtJ. 

Baltimobe,  Md.,  May  15,  19l\. 
Mr.  G.  W.  GoTTLD, 

Superintendent  EmpJaument  Bureau,  the  Erie  Lines, 

Jersey  City,  K.  J. 

Deib  Sib:  Mr.  John  Doe  makes  application  to  this  company  for  employment 
as  brakeman.  He  states  that  he  was  in  your  employ  from  March,  1912,  to 
April,  1913,  as  brakeman,  at  Youngstown,  Ohio,  under  Mr.  E.  L.  Rayhart, 
superintendent. 

Will  you  kindly  give  me  this  man's  record  while  in  your  service,  and  cause 
of  leaving? 

Any  information  furnished  will  be  considered  confidential. 
Yours,  truly, 

(Signed)  B.  J.  Jones, 

Chief  of  Bureau, 

(Applicants  for  position  must  fill  out  the  following:) 

I  refer  you  to  Mr.  E.  L.  Rayhart,  (title)  superintendent  of  the  Erie  Railroad 
Co.,  located  at  Youngstown,  Ohio,  for  my  previous  record,  and  I  hereby  author- 
ize him  to  furnish  the  same,  together  with  the  reason  or  cause  for  leaving  the 
service,  if  known,  and  all  information  which  he  may  have  concerning  me, 
whether  the  same  be  of  record  or  not  And  I  hereby  release  the  company  he 
represents  from  all  liability  for  any  damage  whatsoever  on  account  of  furnish* 
ing  such  record. 

Dated  at  Baltimore,  May  15,  1914. 

(Signed)  John  Doe. 

Witness:  H.  B.  Newcomer. 

(Separate  form  necessary  for  each  employer.) 

Exhibit  No.  7D. 

[The  Baltimore  &  Ohio  System :  The  Baltimore  &  Ohio  Railroad  Co.,  the  Baltimore  ft 
Ohio  Soathwestern  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  Lines.] 

No. . 

employment  bxtbeau. 

Baltimobe,  Md.,  May  15,  19H. 
Mr.  J.  N.  Redfkbn, 

Superintendent  Employment  Bureau,  the  C,  B.  d  Q,  R,  R.  Co,, 

Chicago,  III, 

Dear  Sib:  Mr.  John  Doe  makes  application  to  this  company  for  employment 
as  brakeman.  He  states  that  he  was  In  your  employ  from  February,  1914,  to 
May,  1914,  as  brakeman  at  Chicago,  111.,  under  Mr.  J.  G.  McKenna. 

Will  you  kindly  give  me  this  man*s  record  while  in  your  service,  and  cause  of 
leaving? 
Any  information  furnished  will  be  considered  confidential. 
Yours,  truly, 

(Signed)  E.  J.  Jones,  Chief  of  Bureau. 

(Applicants  for  position  must  fill  out  the  following : ) 

I  refer  you  to  Mr.  J.  G'.  McKenna,  superintendent  of  the  C,  B.  &  Q.  R.  R.  Co., 
located  at  Chicago,  111.,  for  my  previous  record,  and  I  hereby  authorize  him  to 
furnish  the  same,  together  with  the  reason  or  cause  for  leaving  the  service,  if 
known,  and  all  information  which  he  may  have  concerning  me,  whether  the 
same  be  of  record  or  not.  And  I  hereby  release  the  company  he  represents  from 
all  liability  for  any  damage  whatsoever  on  account  of  furnishing  such  record. 

Dated  at  Baltimore,  May  15,  1914. 

(Signed)  John  Doe. 

Witness:  H.  B.  Nkwcomeb. 

(Separate  form  necessary  for  each  employer.) 

88819— S.  Doc.  415,  ©4-1— vol 
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Exhibit  No.  8. — ^F<ttH  726t  Spl. 

This  blank  is  used  for  securing  personal  reference  as  to  an  applicant's  cbar* 
acter,  ability,  etc.,  and  is  also  nsed  in  connection  with  tbe  r^nlar  application 
blank  (Forms  72e-Rev.,  and  726b). 

Quite  often  an  applicant  has  not  been  employed  for  a  certain  period  and  this 
blank  is  used  in  such  a  case  to  secure  his  character  record  during  the  period  of 
idleness. 

Exhibit  No.  8. 

■ 

[The  Baltimore  &  Ohio  SyBtem :  The  Baltimore  &  Ohio  Railroad  Co.,  the  Baltimore  k 
Ohio  Southwestern  Railroad  Co.,  tbe  Clnclimati,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  lines.] 

EMFLOTlCEirr  BUSEAtX. 

Baltimore,  Md.,  May  IS,  19H. 
Mr.  H.  L.  Lawbencs, 

No,  64  Superior  Avenue,  McKeesport,  P(i. 

Deab  Sir  :  Mr.  John  Doe  has  made  application  to  this  company  for  n  position 
as  brakeman  and  gives  your  name  as  reference  to  his  character,  ability,  etc. 

Will  you  kindly  let  me  have  the  above  information,  using  the  Inclosed  stamped 
envelope  for  your  reply,  which  will  be  treated  coofidentially? 
Yours,  very  truly, 

(Signed)  E.  J.  Jonxs,  Chief  of  Bureau. 

ExHiBrr  No.  9. — Form  T26B  Spi.. 

After  the  investigation  of  the  application  has  been  completed  tills  f<Hin  Is 
used  for  approving  or  rejecting  the  application  In  accordance  with  the  Investiga* 
tlon  that  has  been  prosecuted  since  receipt  of  the  application. 

This  blank  is  executed  only  in  the  employment  bureau  and  is  sent  to  tiie 
employing  official  showing  that  the  application  has  been  accepted  or  rejected. 

The  employing  official  shows  on  the  detachable  slip  at  the  bottom  of  this 
form  the  date  the  man  was  employed,  and.  If  rejected,  the  date  he  was  relieved, 
together  with  the  rate  of  pay.  The  slip  is  detached  at  the  perforation  and  is 
returned  to  the  employment  bureau. 

After  this  slip  is  received  it  Is  attached  to  the  employment  file  and  tlie  em- 
ployment record  of  the  man  noted  on  the  application  is  started;  providing,  of 
course,  It  is  his  first  employment  with  this  company.  If  he  had  previously 
been  employed  by  this  company,  the  record  card  (Form  727Q)  is  taken  from 
the  inactive  file,  his  record  revived,  and  the  card  placed  in  the  active  file.  If 
the  applicant  Is  rejected,  the  card  Is  closed  out  and  Is  placed  in  tbe  Inactive 
file  for  future  reference. 

Exhibit  No.  9. 
No.  1654. 

[The  Baltimore  ft  Ohio  System :  The  Baltimore  &  Ohio  RaflrcMid  Co.,  the  Baltimore  ft 
Ohio  Southwestern  Railroad  Co.,  the  Cincinnati,  Hamilton  ft  Dayton  Railway  Co..  the 
Staten  Island  Lines.] 

EMPLOYMENT    BIHIEAIT. 

Baltimore,  May  15,  J9H. 
To  Mr.  J.  H.  Blackwsll, 

Superintendent,  Baltimore,  M(L: 

Application  of  John  Doe  for  position  as  brakeman  is  approved. 

Advise  below  date  placed  in  service;  or,  if  rejected,  date  relieved.  If  not 
placed  in  service,  make  notation  to  that  effect    Detach  accompanying  receipt 

and  forward  to . 

Yours,  truly, 


Chief  of  Bureau. 
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BALTIMOBB  OIVUHON. 


No.  1654. 


Baltimore,  Md.: 

Tour  advise  approying  appUcatten  of . 

This  man  was  employed 191..,  relieved 191..,  as  (state 

occupation) „— .    Bate  of  pay  (daily  or  hourly  rate) . 

(Si^Ded) 


(Title) 


(Noix.-— If  not  employed,  make  notation  to  that  ^ect  on  this  receipt) 

BzHiBZT  Na  10.— FoBM  727G. 

ThUi  Is  a  reqveet  made  by  a  previous  employee  of  this  company  to  furnish  a 
prospective  employer  with  hia  aervice  record. 

The  form  not  only  authorizes  us  to  furnish  his  record  while  he  was  in  the 
employ  of  this  company,  tosedier  with  the  cause  tor  leaving  the  service,  but 
it  also  releases  this  company  from  any  liability  for  damage  that  might  occur 
on  aoooont  of  furnishing  tiie  information  requested. 

BxHXBir  No.  10. 

Nois. — Send  to  em^oyment  bureau,  Baltimore  &  Ohio  Ballroad  Ck>.,  Balti- 
more, Md. 

[The  Baltimore  &  Ohio  SyBtem:  The  Baltimore  ft  Olilo  Railroad  Co.,  the  Baltimore  & 
Ohio  Sonthwefltem  Railroad  Co.,  the  Ctnclnaatl,  Hamilton  &  Dayton  Railway  Co.,  the 
Suten  Island  Lines.] 

BHFLOTMSZTT  BT7BEA.T7. 

Baltimobe,  May  15,  19H. 

(Here  insert  name  of  company  or  companies  by  which  formerly  employed : )  The 
B.  &  O.  B.  B.  Co. 

I  have  made  application  to  the  Pennsylvania  Railroad  C^.  for  employment  in 
the  capacity  of  bralceman  and  desire  to  liave  that  company  fully  advised  of  my 
record  with  former  employers.  I  was  in  the  service  of  your  company  from  May, 
1910,  to  March,  1912,  on  Baltimore  division,  and  request  you  to  forward  to  S.  O. 
Long,  general  manager,  Philadelphia,  Pa.,  a  transcript  of  your  record  containing 
all  information  bearing  upon  my  service  with  your  road  and  the  cause  of  my 
leaving  its  employ. 

I  hereby  release  the  B.  &  O.  R.  R.  Co.  and  any  other  company  forming  a  part 
of  the  Baltimore  &  Ohio  Railroad  System,  and  any  officers  thereof,  from  all  11a- 
bill^  for  damage  of  whatever  nature  on  account  of  furnishing  the  information 
which  I  herein  request  you  to  furnish. 

(Signed)  John  Doe. 

Witness:  H.  E.  Newcomer. 

Exhibit  No.  IL — T<mM  727D. 

This  farm  Is  used  flor  fomi^ing  an  emplojrment  record  when  requested  by  a 
pteviom  empiosree.  In  many  cases  we  send  the  ex-employee  a  form,  7280,  to  exe- 
cute. This  form  authorises  us  to  furnish  the  record  and  releases  the  company 
tram  any  liability  on  aocoant  of  furnishing  same. 

When  requests  for  records  of  previous  employees  are  received  from  large 
corporations  they  forward  us  a  similar  request,  embracing  a  release,  whi<di  form 
has  been  eKeccted  1^  ttie  ex-employee 
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Exhibit  No.  11. 

[The  Baltimore  &  Ohio  System :  The  Baltimore  &  Ohio  Railroad  Co.,  the  Baltimore  & 
Ohio  Southwestern  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  Lines.] 

EMPLOYMENT  BUBEAV. 

Baltimobe,  Md.,  May  15,  1914. 
To  Mr.  S.  C.  Long, 

General  Manager  the  Pennsylvania  Railroad  C(k,  Philadelphia,  Pa,: 

The  service  record  of  John  Doe,  formerly  employed  by  the  Baltimore  &  Oliio 
Railroad  Ck).,  reads  as  follows: 
May  1,  1910,  brakeman,  Baltimore  division. 
March  11,  1912,  resigned. 


Chief  of  Bureau, 
EXHXBIT  No  12.— FOBM  RD  1. 

As  the  title  would  Indicate,  this  is  an  application  for  membership  In  the  relief 
department  of  the  Baltimore  &  Ohio  Railroad. 

With  the  exception  of  clerks,  all  men  accepting  employment  are  obliged  to 
take  this  examination  and  join  this  department,  which  affords  them  sick,  acci- 
dent, and  death  benefits. 

This  application,  after  being  properly  executed  by  the  me<lical  examiner.  Is 
placed  on  file  In  the  relief  department,  and  the  employing  official  is  advised  that 
the  man  has  been  accepted  or  rejected.  If  the  latter,  he  is  not  permitted  to 
enter  the  service;  if  he  Is  accepted,  he  is  later  furnished  with  a  certificate  of 
membership,  which  contains  the  rules  and  regulations  of  the  relief  department. 

Exhibit  No.  12. 

BECOBD   of   names   AND  AGES   OF   PABENTS   AND    CHILDBEN. 

Father's  name A.ge A.ddress 

Mother's  name Age ALddress 

Children's  names:  Ages:         Addresses: 


The  Baxtimobe  &  Ohio  Railboad  Co.  Relief  Depabtment. 

APPLICATION  FOB  FULL  MEMBEBSHIP  IN  THE  BELIEF  FEATUBE. 

To  the  SuFebintendent  of  the  Relief  Depabtment: 

I, ,  of  Baltimore,  In  the  county  of and  State  of  Mary- 
laud,  employed  in  the  service  of  the  Baltimore  &  Ohio  Railroad  Company,  as 

,  in  the '. department, division,  do  hereby,  as 

one  of  the  conditions  of  such  employment,  apply  for  membership  in  the  relief 
feature,  and  consent  and  agree  to  be  bound  by  all  the  regulations  of  the  relief 
department  now  in  force,  and  by  any  other  regulations  of  said  department 
hereafter  adopted  applicable  to  the  relief  feature;  for  which  regulations  now 
In  force  reference  Is  hereby  had  to  any  copy  of  the  last  edition  of  the  book  of 
regulations  of  said  department,  issued  by  the  superintendent. 

I  also  agree  that  the  said  company,  by  its  proper  agents  and  In  the  manner 
provided  in  said  regulations,  shall  apply  monthly,  in  advance,  from  the  first 
wages  earned  by  me  under  said  employment,  in  each  calendar  month,  sums 

at  the  rate  of per  month  as  a  contribution  to  the  relief  feature  of  said 

department,  for  the  purpose  of  securing  the  benefits  provided  by  said  regula- 
tions, for  a  member  of  class to  myself,  or  in  the  event  of  my  death 

to . 

or  to  whomever  I  may  hereafter  from  time  to  time  designate  in  writing  by 
way  of  substitution,  with  the  written  consent  of  the  superlntend«it ;  or,  if 
no  such  beneficiary  be  then  living,  to  my  next  of  kin  (as  determined  by  the 
laws  of  the  State  of  Maryland),  In  accordance  with  regulation  No.  18,  subject 
to  all  the  provisions  and  requirements  of  said  regulations. 

I  expressly  stipulate  that  my  subsequent  marriage  shall  Ipso  facto  have 
the  effect  to  substitute  my  wife  in  the  place  and  stead  of  the  beneficiary  named 
above  to  receive  said  benefits  in  the  event  of  my  death.  If  she  be  then  living. 
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I  further  agree  that  this  application,  when  accepted  by  the  superintendent, 
shall  constitute  a  contract  between  myself  and  the  said  company,  as  a  con- 
dition of  my  employment  by  the  company,  governed  in  its  construction  and 
effect  by  the  laws  of  the  State  of  Maryland,  and  as  such  be  an  irrevocable 
power  and  authority  to  said  company  to  appropriate  the  above  amounts  from 
my  wages  and  apply  the  same  as  aforesaid,  and  shall  constitute  an  appropriation 
and  assignment  in  advance  to  the  said  company,  in  trust  for  the  purposes  of 
the  relief  feature,  of  such  portions  of  my  wages,  which  assignment  shall  have 
precedence  over  any  other  assignment  by  me  of  my  wages  or  of  any  claim 
npon  them  on  account  of  liabilities  incurred  by  me. 

I  further  agree  that  In  consideration  of  the  contributions  of  said  company 
to  the  relief  department,  and  of  the  guarantee  by  it  of  the  payments  of  the 
benefits  aforesaid,  the  acceptance  of  benefits  from  the  said  relief  department 
for  injury  or  death  shall  operate  as  a  release  of  all  claims  against  said  com- 
pany or  any  company  owning  or  operating  Its  branches  or  divisions,  or  any 
company  over  whose  railroad,  right  of  way,  or  property  the  said  The  Baltimore 
&  Ohio  Railroad  Co.  shall  have  the  right  to  run  or  operate  its  engines  or 
cars  or  send  its  employees  in  the  performance  of  their  duty,  for  damages  by 
reason  of  such  injury  or  death,  which  could  be  made  by  or  through  me;  and 
that  the  superintendent  may  require,  as  a  condition  precedent  to  the  payment 
of  such  benefits,  that  all  acts  by  him  deemed  appropriate  or  necessary  to  effect 
the  full  release  and  discharge  of  the  said  companies  from  all  such  claims,  be 
done  by  those  who  might  bring  suit  for  damages  by  reason  of  such  Injury  or 
death;  and  also,  that  the  bringing  of  such  a  suit  by  me,  my  beneficiary  or 
legal  representative,  or  for  the  use  of  my  beneficiary  alone  or  with  others,  or 
the  payment  by  any  of  the  companies  aforesaid  of  damages  for  such  injury 
or  death  recovered  In  any  suit  or  determined  by  compromise,  or  of  any  costs 
incurred  therein,  shall  operate  as  a  release  in  full  to  the  relief  department 
of  all  claims  by  reason  of  my  membership  therein. 

I  also  agree,  for  myself  and  those  claiming  through  me,  to  be  specially  bound 
by  regulation  No.  12e,  providing  for  the  final  conclusive  settlement  of  all 
disputes  by  reference  to  the  superintendent  of  the  relief  department,  and  an 
appeal  from  his  decision,  either  directly  or  through  the  advisory  committee, 
to  the  operating  committee  in  matters  affecting  the  relief  feature,  or  to  the 
savings  and  pension  committee  in  matters  affecting  the  savings  and  pension 
feature. 

I  understand  and  agree  that  this  application,  when  accepted  by  the  superin- 
tendent, shall  constitute  a  contract  between  me  and  the  said  company,  by  which 
my  rights  as  a  member  of  said  relief  feature  and  as  an  employee  of  said  com- 
pany shall  be  determined  as  to  all  matters  within  its  scope;  that  each  of  the 
statements  herein  contained  and  each  of  my  answers  to  the  questions  asked 
by  the  medical  examiner,  and  hereto  annexed,  shall  constitute  a  warranty  by 
Doe,  the  truth  whereof  shall  be  a  condition  of  payment  of  the  benefits  afore- 
said. 

I  hereby  certify  that  I  am years  of  age ;  am  correct  and  temperate  in 

my  habits,  and  have  no  injury  or  disease,  constitutional  or  other,  which  will 
tend  to  shorten  my  life;  and  am  now  in  good  health  and  able  to  earn  a  liveli- 
hood. 

In  witness  whereof,  I  have  signed  these  presents  at  Baltimore,  in  the  State 
of  Maryland,  this day  of ,  101-. 

Witness:  [seal.] 

I  certify  that  the  foregoing  form  has  been  read  to  the  person  whose  mark  I 
herewith  witness. 

The  foregoing  application  is  accepted  at  the  office  of  the  superintendent  of 
the  relief  department*  Baltimore,  Maryland,  this day  of 101.. 

Superintendent  of  Relief  Department, 

QT7ESTI0NB  TO  BE  ASKJED  THE  APPLICANT  BY  THE  MEDICAL  EXAMINEE. 

L  Were  you  ever  employed  by  either  the  Baltimore  &  Ohio,  Baltimore  &  Ohio 
Southwestern,  Pittsburgh  &  Western,  Pittsburgh  Junction,  Cleveland  Ter- 
minal &  Valley,    or    Baltimore    &    Ohio    Chicago    Terminal    Railroad 

Co.'s? Yes.        No. 

It  so,  give  division department and  occupation 
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2.  Are  you  now  In  good  healtli  and  without  infirmity  or  weakness?     Yes.     No. 

3.  Have  you  been  rejected  by  any  life  insurance  company  or  beneficial  asso* 

ciation? Yea,       No. 

If  so,  for  what  reason? -^^ 

4.  Have  you  ever  been  disabled  tlirough  illness  or  accident? Ye&        No. 

If  so,  what  was  its  nature? 

5.  Date  of  birth 

6.  Have  you  been  vaccinated-.: Yea.        No. 

7.  Were  you  ever  married? Yes.        No. 

8.  Give  names  and  ages  of  children  by  present  or  previous  marriage  sepa- 

rately  

If  any  of  them  are  married,  give  their  present  names 

9.  Father  alive,  aged Father  died,  aged of. 


10.  Mother  alive,  aged Mother  died,  aged of 

31.  Of  brothers  and  sisters — how  many  dead  above  14  years  of  age,  at  what  age 

and  of  what  disease?    Original  number No.  dead Age  at 

death Cause  of  death 

12.  If  none  of  the  above  are  living,  state  what  other  relatives,  if  any,  are  living* 

and  give  their  addresses _^,^ 

13.  Have  any  near  relatives  died  of  consumption  or  decline  or 

been  Insane? '. Yea.        No. 

14.  Have  you  at  the  present  time  a  loan  from  the  savings  fea- 

ture?          Yes.        No. 

CKBTIFZCATE  OF  ICEDICAL  KXAMHTER. 

15.  (a)  Has  the  applicant  ever  had  insanity,  apoplexy,  palsy,  yertlgo,  sunstroke, 

congestion,  inflammation,  or  any  othtf  disorder  of  the  brain  or 
nervous  system?    None,  except 

(&)  Or  asthma,  consumption,  spitting  of  blood,  habitual  cough  and  expecto- 
ration, palpitation,  or  any  disease  of  the  heart  or  lungs?  None, 
except 

(c)  Or  appendicitis,  cancer,  tumor,  chronic  diarrhoea,  discharge  from  the  ear, 
dropsy,  fistula,  gallstones,  gravel,  open  sores,  Inflammatory  rheuma- 
tism, gout,  syphilis,  stricture,  disease  of  the  liver,  kidneys,  or 
bladder,  hernia,  hemorrhoids,  varicose  veins,  varicocele,  swelUngr 
of  ankles?    None,  except 

16.  (ff )  Is  the  heart's  action  clear,  regular,  and  normal  in  force?        Yes.        No. 
( 2> )  Is  there  freedom  from  murmur,  with  either  sound,  en- 
largement of  heart,  and  disease  of  blood  vessels? Yes.        No. 

(c)  What  is  the  pulse  rate? (d)  Is  it  regular Yes.        No. 

17.  (a)  Is  the  respiration  full  and  uniform  throughout  each 

lung? Yes.        No. 

(&)  Is  there  freedom  from  unusual  sound  throughout  each 

lung? Yes.        No. 

(c)  Is  the  percussion  normal  throughout  each  lung? Yes.        No. 

id)  In  there  freedom  from  disease  of  the  throat? Yes.        No. 

IS.  Is  the  applicant  free  from  syphilis,  scabies,  pediculosis,  or 

other  skin  disease? Yes.        Na 

19.  Can  he  count  fingers  at  arms'  length  with  each  eye  sepa- 

rately ? Yea.        Na 

20.  Is  he  temperate? Yes.        No. 

21.  Do  you  recommend  this  risk? r Yes.        No. 

Identification  marks  _i 

I  certify  that  I  have  made  a  careful  examination  of  the  person  who  signed  the 

preceding  application  and  that  he  is in  good  health  and physically 

qualified  to  perform  the  duties  of  the  position  he  seeks. 

E.  H.  Mathers,  Medical  Era  miner. 

Place  and  date,  Baltimore. 

Remarks 

Employing  ofllclal Rate  of  pay 

Send  certificate  to Form  80  given? Yes.         Xo. 

Form  76L  attached? Yes.        No. 
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[0&  back  of  blaak.J 

(Flllog:)  No. The  Baltimore  &  Ohio  R.  R.  Co.    Belief  department 

Application  for  full  membership  In  the  relief  feature.    Do  not  fill  up  the^se 
blanka     Name ,  department ,  dlTision 

The  execution  of  the  within  contract  by  my Is  approved,  and  in 

(Son  or  ward.) 

consideration  of  his  employment  by  the  Baltimore  &  Ohio  Railroad  Company  I 

hereby  ratU^  the  Bame  and  consent  for  and  on  behalf  of  my and 

(Son  or  ward.) 
myself  to  all  the  conditions  thereof. 

*ii^^^^    ■         ■    ■    ^  — —  — *»— ^  —  M^— ^  ■■      M^—  —  — — • 

Witness: 

NOTE   FOB   ESAICINEBS. 

The  above  form  Is  to  be  filled  up  when  application  is  made  by  a  minor,  and  if 
the  father  is  living  is  to  be  signed  by  him  alone ;  if  the  father  is  dead,  the  mother 
must  sign ;  and  if  she  has  married  again,  the  stepfather,  if  living,  must  also  sign. 
If  both  parents  are  dead,  the  signature  of  the  guardian,  if  there  be  one,  must  be 
obtained.  The  signature  must  be  witnessed  in  fdl  cases;  and  the  word  father, 
mother,  guardian,  etc.,  as  the  case  may  be,  must  be  added  after  the  signature  of 
the  consenting  party. 

Exhibit  No.  12A — ^MiscsLLAmcotrs  Cibcijlae  No.  1. 

This  is  a  circular  Issued  by  the  third  vice  president  dated  January  1,  1914, 
and  outlines  rules  and  regulations  for  examining  applicants  and  employees  in 
vision,  color  sense,  and  hearing. 

This  circular  outlines  in  full  detail  the  requirements  for  examination  specified 
above,  and  is  self-explanatory. 

Exhibit  No.  12A. 

[The  Baatlmore  4b  Ohio  System :  The  Baltimore  a  Ohio  Railroad  Co^  the  Baltimore  &  Ohio 
Southwestern  Railroad  Co.,  The  ClocinBatl,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  Line&j 

C>peratlng  department — ^Miscellaneous  circular — Third  vice  president's  No.  1— 
Circular — ^Superintendent's  No.  __»_ — Miscellaneous. 

Rules  and  Bxgttlations  fob  Examination  of  Applicants  and  Emplotees  fob 

Vision,  Golob  Sense,  and  Heaking. 

[Office  of  Third  Vice  President,  January  1,  1914.1 

Tlie  following  Instructions  have  reference  to  the  sight,  hearing,  and  color 
sense  of  employees  in  train  service  and  the  method  of  conducting  examinations 
in  connection  therewith. 

Perwms  making  application  for  positions  hereinafter  prescribed  will  be 
examined  for  sight,  hearing,  and  color  sense  at  the  same  time  the  regular 
physical  examination  Is  conducted. 

Those  affected  by  rules  covering  standards  of  vision  must  be  examined  as 
follows : 

When  entering  the  service,  without  use  of  glasses/ 

All  classes  must  be  reexamined  every  two  years,  unless  otherwise  prescribed 
by  law,  under  conditions  as  shown  by  standards. 

After  any  accident,  In  which  they  are  concerned,  which  may  have  been  caused 
hj  defective  vision,  color  sense,  or  hearing. 

After  any  serious  accident  or  illness  or  severe  inflammation  of  the  eye  or 
eyelids. 

Applicants  for  prescribed  i)osltlon8  falling  to  pass  satisfactory  examinations 
will  not  be  employed  and  employees  falling  to  maintain  the  required  standard 
will  be  relieved  from  such  positions;   and  if  i)osslble  employment  In  other 
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capacities  for  wliich  they  possess  tlie  necessary  qualifications  will  be  arranged 
for. 

Examinations  will  be  in  charge  of  the  medical  examiners  of  the  Baltimore  & 
Ohio  Railroad  and  Baltimore  &  Ohio  Southwestern  Railroad,  and  the  chief 
Hurgeons  of  the  Cincinnati,  Hamilton  &  Dayton  Railway  and  the  Staten  Island 
Lines. 

HETHOD  TO  BE  FOLLOWED  IN   ABBANQING  FOB  PBOPEB  EXAiaNATIONS. 

The  division  superintendents  will  maintain  a  record  for  all  employees  required 
to  take  the  examinations  for  sight,  hearing,  and  color  sense,  notation  to  be  made 
on  the  record  of  each  employee. 

Applicants  for  position  requiring  such  examinations  will  be  furnished  with 
Form  726R,  properly  filled  out,  for  presentation  to  the  examiner  so  that  the  ex- 
amination can  be  made  when  the  regular  physical  examination  is  conducted,  tlie 
result  of  such  examination  to  be  shown  on  the  lower  portion  of  such  form 
and  returned  to  the  superintendent,  details  to  be  retained  by  the  examiner 
and  shown  on  Form  726L  for  future  reference. 

For  periodical  examinations  of  employees  or  where  for  some  particular  rea* 
son  frequent  examinations  are  necessary,  the  same  method  will  be  followed. 

Should  employees  fail  to  present  themselves  for  examination  after  the  ex- 
piration of  the  time  limit  or  when  in  the  opinion  of  the  proper  oflicer  it  is 
considered  advisable  for  him  to  do  so  and  he  has  been  furnished  with  Form 
726R,  he  will  be  relieved  from  the  service  until  the  matter  is  attended  to. 

GENEBAL  BULES. 

First,  Each  examiner  will  be  provided  with: 

(a)  A  set  of  standard  test  type  for  determining  the  acuteness  of  vision. 

(b)  A  standard  reading  card  for  testing  the  range  of  vision. 

(c)  Two  pairs  of  test  spectacles — one  with  convex  lenses  of  2  diopters  and 
the  other  with  plain  glass. 

(d)  A  set  of  Holmgren  worsteds — ^125  colors,  each  with  a  numbered  tag. 

(e)  A  pair  of  spectacles  or  shade  for  testing  each  eye  separately. 
(/)  Blank  forms  for  certificates  and  examiners'  records. 

Second.  Examinations  should  be  conducted  in  a  room  or  car  in  which  a  dis- 
tance of  twenty  (20)  feet  can  be  measured  from  the  test  type  to  the  candidate, 
and  if  lantern  is  used,  the  room  or  car  should  be  darkened. 

Third.  In  testing  vision,  color  perception,  and  hearing,  only  the  person  to 
be  examined  and  the  examiner  should  be  in  the  room  or  car  at  the  time,  ex- 
cept that  if  an  employee  so  desires,  he  shall  be  permitted  to  call  In  another 
employee  who  has  successfully  passed  to  witness  the  examination. 

Fourth,  (a)  The  result  of  such  examination  must  be  shown  on  the  prescribed 
form  (726L)  and  forwarded  to  superintendent  relief  department  B.  &  O.  R.  R. 
and  B.  &  O.  S.  W.  R.  R.,  and  to  chief  surgeons  C.  H.  &  D.  R'y  and  Staten 
Island  Lines  for  inspection,  record,  and  file. 

(b)  Superintendent  relief  department  B.  &.  O.  R.  R.,  and  B.  &.  O.  S.  W.  R.  R. 
and  chief  surgeons  C.  H.  &  D.  R'y  and  Staten  Island  Lines  will  keep  prajper 
check  to  insure  reexaminations  and  will  furnish  division  superintendents  with 
a  list  of  all  employees  due  for  reexamination  each  month. 

(c)  Examiners  will  issue  to  each  person  who  passes  a  satisfactory  examina- 
tion, a  certificate  to  that  effect 

id)  An  employee  reported  defective  shall  be  again  testetl  by  the  chief  medl* 
cal  examiner,  who  will  use  the  Williams  or  similar  lantern,  in  addition  to  the 
apparatus  specified  in  rule  1. 

(c)  The  chief  medical  examiner  will  report  result  of  his  examination  to  the 
third  vice  president 

Fifth.  Division  superintendents  will  be  notified  on  the  prescribed  form  (726R) 
the  date  each  employee  presents  himself  for  reexamination. 

Sixth.  All  employees  who  are  allowed  the  use  of  glasses,  must  wear  them  at 
nil  times  when  on  duty  and  must  carry  a  duplicate  pair  for  emergency,  and  will 
be  examined  with  each  pair. 

Seventh.  Employees  whose  vision  requires  the  use  of  glasses  must  be  ex- 
amined with  the  glasses  wo'  n ;  dlso  w^ith  the  duplicate  pair  of  glasses,  and  the 
results  recorded  in  Form  726L. 
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Eighth.  All  employees  who  are  permitted  to  wear  glasses  for  distant  vision, 
when  on  duty  must  use  the  spectacle  or  automobile  goggle  form.  There  is  no 
objection  to  the  use  of  automobile  goggles  fitted  with  glass  for  protection  of 
the  eyes  in  engine  or  freight-train  service.  The  use  of  amber  glasses  by  fire- 
men, as  a  guard  against  temporary  fire  blindness,  is  encouraged. 

Ninth.  Applicants  having  a  squint  or  who  are  cross-eyed  will  not  be  accepted. 
Examiners  who  suspect  a  case  of  trouble  should  use  some  simple  test  to  deter- 
mine its  presence. 

Tenth.  Employees  applying  for  transfer  from  one  kind  of  service  to  another 
must  pass  the  entrance  examination  of  the  class  they  desire  to  enter,  except 
that  those  who  have  been  injured  in  the  service  may  be  transferred  to  posi- 
tions as  hostlers,  switch  tenders,  and  crossing  watchmen  upon  passing  the  re- 
spective reexamination  standards. 

Eleventh.  Tlie  test  type  should  be  in  good  light,  the  bottom  of  the  card 
about  on  a  level  with  the  eyes.  Place  the  candidate  twenty  feet  from  the  card 
and  ask  him  to  read  the  type  with  both  eyes  open,  then  cover  one  of  his  eyes 
with  a  card  or  shade  held  firmly  against  the  nose,  taking  care  not  to  let  it 
press  the  eye  ball,  and  instruct  him  to  read  with  the  other  eye  such  type  as 
may  be  indicated.    Each  eye  should  be  tested  separately. 

(a)  Examiners  are  reminded  that  the  normal  eye  should  read  the  twenty-foot 
(or  6  meter)  letters  at  twenty  feet,  In  which  case  the  visual  power  should 
be  expressed  by  the  fraction  20/20.  Should  a  candidate  be  unable  to  read  the 
twenty-foot  letters  at  twenty  feet,  but  be  able  to  read  the  thirty-foot  letters, 
result  should  be  indicated  by  the  fraction  20/30.  If  he  can  only  read  the  forty- 
foot  letters  record  should  be  20/40,  etc. 

(b)  Applicants  for  entrance  into  the  service  in  classes  A,  B,  or  0,  when 
tested  for  range  of  vision,  must  be  able  to  read  the  standard  card  at  a  distance 
of  14  to  18  inches  without  glasses.  Applicants  for  the  service  in  all  other 
classes,  and  employees  ui)on  reexamination,  may  use  glasses  for  near  vision. 

(c)  Car  Inspectors  entering  the  service  must  have  normal  range  of  vision 
without  the  use  of  glasses.  Gar  inspectors  upon  reexamination  for  range  of 
vision  who  can  not  read  standard  card  at  a  distance  of  18  inches  must  wear 
glasses  to  make  correction. 

Twelfth.  Applicants  for  entrance  to  the  service  in  class  A  will  undergo  test 
to  ascertain  if  farslghted  to  the  extent  of  2  diopters ;  plain  and  convex  glasses 
will  be  used,  varying  the  test  so  that  the  candidate's  former  experience  or 
knowledge  obtained  from  others  will  be  valueless.  If  an  applicant  reads  the 
twenty-foot  letters  at  twenty  feet  through  convex  glasses  of  2  diopters  he  will 
not  be  considered  satisfactory. 

Thirteenth.  E2xaminers  will  adhere  to  instructions  issued  regarding  the  use 
of  Holmgren  color  selection  test.  Further  examination  when  necessary  will 
be  made  with  Williams  lantern,  as  provided  in  rule  4. 

Fourte&th.  No  applicant  will  be  accepted  for  entrance  to  the  service  and  no 
employee  recommended  for  retention  in  any  class  specified  in  the  following 
requirements  who  has  defective  color  sense  or  whose  sight  or  hearing  falls 
below  the  established  standards. 

Fifteenth.  No  employee  will  be  disqualified  from  the  service  by  reason  of 
defective  sight,  hearing,  or  color  sense  without  an  examination  by  the  chief 
medical  examiner  B.  &  O.  R.  R.  and  B.  &  O.  S.  W.  B.  K,  or  chief  surgeons  of 
C.  H.  &  D.  Il*y  and  Staten  Island  Lines. 

Sixteenth.  In  examination  of  hearing  (which  will  be  with  human  voice)  each 
ear  will  be  tested  separately,  and  the  candidate  should  not  see  the  movement  of 
examiner's  lips. 

Seventeenth.  Applicants  must  be  able  to  hear  ordinary  conversation  at  a  dis- 
tance of  twenty  feet 

Eighteenth.  Employees  will  not  be  retained  in  the  service  who  can  not  hear 
ordinary  conversation  at  ten  feet 
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ActUenesa  of  viBion  atandardg. 


Oceopatton. 


To 


iy»  be  pramoCad. 


Class  A:  Eii^«m«n  and 


30/30  In  «aeh  eye,  wlth- 
oin     daiMs:     most 
bmTe 
tkm. 


SO/SO  in  OQoe  eye  and  not 
lev  than  SlV30  In  the 
other,  wtthoat  ^mm, 


Vision  most  lie  XV30  In 
one  eye  and  not  less 
than  VflQtn  thoolhw. 
with  or  wltfaoutslaaMiiv 
Not  leas  than  10/SO  In 
each  eye  wlthont 


date  B:  Enclnenien  and 
flieu6n — yafd 


.do. 


and  assistants. 

Class  C:  Conductors, 
tMrakeiiMDy  4ndn  bag' 
Cateoustas,  train  flee- 
man^witoh  tenders. 

Chas  D:  Car  Inspectors, 
engine  tnspeotors,  yard 
clerics.* 

Class  E:  Tardmastersand 
assistants,  division  op- 
«ratoc8,  te1epi4>h  oper- 
aton,  afent  operators, 
aeetion  Jbremen,  awbt- 
ant  section  forenen. 
ieadittc  laborers,  atonal 
tnspecton  ano  foremen, 
lampmen,*  leTermeo, 
hostlers,  hostler  helpers. 

Cfaas  F:  dlvlilen  super- 
intendents and  assist- 
ants, tcain  masters,  as- 
sistant train  masters, 
divialon  engineen  and 
assistants,  roondhotise 
foremen,  master  me- 
<dianlcs,  assistant  mas- 
ter mechanics,  senenl 
foremen,  car  foremen, 
master  carpenters  and 
assistants,  anpervisors 
and asaistaots,  signal 
snperriaan  and  assist* 
ants,  bridge  carpenters, 
bnilding  carpenters, 
flbranuD,  tomel  inspec- 
tors and  assistants, 
tunnel  foremen,  cross- 
ing watchmen. 


20/ao  in  one  eye  and  not 
less  than  90/40  in  the 
other,  wlttiantgiaaBes. 

Not  less  than  90/aOSn  one 
eye  and  10/40  in  the 
other  wiihoat  glasaes. 

Not  less  than  SySO  In 
one  eye  and  90/40  In 
theoU^er  wither  wtft- 
ont  glasses,  pnifided 
▼isioB  in  each  eye 
mnst  not  be  IcBS  than 
TOfSa  without  glasses. 


Not  less  fhan  SOf «  In 
one  eye  and  9i/C0  In 
the  othar^  with  or 
without  glsBses,  pn>- 
Tided  TidoD  In  each 
eye  mnst  not  be  less 
tnan    90/50    without 


Not  leas  than  90/30  In 
one  eye  and  90/40  In 
the    other    without 


Not  leas  th«i9{Vi0fai^ 
eye  and  90/50  in  the 
other,  withoat  glasses. 

Not  less  than  90/40  In  one 
eye  and  90/50  in  the 
other  with  or  witlMNit 


Not  leas  than  90/40  both 
eyes  open  and  need 
together,  with  or  with- 
out 


Not  lass  than  90/40  In  one 
eye  and  90/50  in  the 
other  wlthont  glasses. 

Not  less  than  9IVS0  boih 
eyas  open  and  used  to- 
geUier,  with  or  with- 
out ' 


Do. 


*  Color  sense  and  hearing  most  be  normal  for  all  the  occupations  above  mentlaned,  eaccept  engine 
toes,  lampmen  and  jnsrd  derks,  who  are  to  be  tested  for  vision  and  hearing  only. 

ElzHiBrra  Nos.  13  and  13A— Fobk  I511D. 

This  form  is  the  oral  examination  for  all  men  in  train  service,  and  each 
employee  in  that  service  must  successfully  pass  this  examination  in  order  to  be 
retained  in  his  position  or  considered  for  promotloiL 

Written  examinations  are  identical  with  the  oral  examinational  the  only  dif- 
ference being  that  the  written  examination  contains  more  pages  to  take  care 
of  the  written  answers. 

Circular  issued  by  third  vice-president  dated  March  20, 191S  (Exhibit  No.  13) 
outlines  the  manner  in  which  these  examinations  are  to  be  made;  also,  note 
first  paf?e  of  Form  1511D  gives  in  detail  the  manner  in  which  examinations 
are  to  be  made  and  the  requirements  of  employees  taking  same. 

Exhibit  No.  IS. 

[The  Baltimore  &  Ohio  Sysftem:  The  Dflltimore  &  Ohio  Railroad  Co.,  the  Baltimore  A 
Ohio  Southwestern  Railroad  Co.,  the  Cincinnati,  Hamilton  &  Dayton  Railway  Co.,  the 
Staten  Island  Lines.] 

Train  rule  examinations — General  instructions — ^Thlrd  vice-president's  No. 

Circular — Superintendent's  No. . — ^Traln   rule  examinations. 

OWFWB  OF  THE  ThIBD  TiCX-PbESIDENT, 

Baltimore,  Md.,  March  20,  I91S. 

There  has  been  issued  as  of  January  1,  15)13,  a  revised  book  of  operating 
rules,  to  become  effective  when  all  employees  subject  thereto  are  familiar  with 
the  same  and  have  passed  the  necessary  examination. 
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You  will  please  arrange  to  appoint  for  conducting  examinations  a  sufficient 
number  of  examining  boards,  so  that  all  employees  may  be  examined  within  a 
reBJMmable  time. 

At  termlDal  points  of  more  than  one  division  tbere  Is  no  objection  to  Joint 
examining  boards  with  as  many  sessions  each  day  as  convenient,  which  should 
facilitate  the  work. 

At  terminal  points  where  an  examining  board  will  not  be  located  permanently, 
or  at  outlying  stations,  schedules  should  be  arranged  showing  the  days  and  at 
what  hours  examinations  will  be  held,  having  in  mind  that  they  should  be  ar- 
ranged for  the  reasonable  convenience  of  employees,  and  at  a  time  when  the 
men  at  such  points  may  take  advantage  of  the  opportunity,  as  it  Is  not  desired 
tiiat  any  employee  should  have  to  lay  olf  for  thhi  purpose. 

A  list  of  uniform  qnestitMis,  allowing  sofficient  space  for  answers  to  be  given, 
will  be  furnished,  and  it  should  be  optional  with  an  employee  whether  his  ex- 
amination be  written  or  oral ;  but  examination  of  applicants  for  employment 
in  train  service  must  be  written,  and  especial  care  be  exercised  by  those  making 
such  examinations  in  order  to  determine  definitely  that  those  examined  are  suffi- 
ciently familiar  with  the  rules  before  they  are  allowed  to  perform  service. 

If  oral  examination  is  had  the  answers  must  be  filled  in  by  a  member  of  the 
examining  board  or  a  stenograplier,  and  the  answ^^  repeated  to  the  employee, 
tliat  he  may  stale  at  that  time  whether  they  are  ns  he  intended. 

If  the  employee  prefers  a  written  examination  necessary  blanks  should  be 
handed  him  and  the  answers  written  out  by  him  in  the  presence  of  the  examin- 
ing board. 

A  question  improperly  answered  must  be  explained  to  the  employee  before 
he  leaves  the  examining  room  and  notation  thereof  must  be  placed  on  his  card. 
In  the  event  of  an  employee  failing  to  pass  the  examination,  being  deficient 
in  respect  to  certain  rules,  the  examination  blank  should  be  withheld  and  the 
employee  be  given  careful  instructions,  by  the  proper  division  official,  who  should 
outline  his  w^ak  points  and  require  that  he  lEqpend  the  necessary  time  In  becom- 
ing tfaorou|[^y  familiar  with  the  points  in  which  he  was  lacking,  and  then  be 
reexamined. 

To  t3ie  list  of  questions  division  officials  will  make  such  additions  as  the  na- 
ture of  the  division  and  character  of  the  work  to  be  performed  by  the  em- 
ployee may,  in  their  Judgment,  require.  It  is  not  necessary  tb&t  all  the  ques- 
tions of  the  list  be  asked  each  person  examined.  The  idea  is  to  determine, 
through  the  board,  if  employees  sufficiently  understand  the  rules  to  properly 
p^^orm  the  required  duties. 

The  examiners  should  select  from  the  list  the  necessary  questions,  and  when 
the  examination  is  given  indicate  the  questions  to  be  answered  with  a  check 
mark. 

Beexaminatlons  must  be  held  at  least  once  In  every  two  years,  or  within  such 
limit  in  accordance  with  the  law  in  States. that  require  lesser  periods. 

Examining  boards  will  be  provided  with  blanks  containing  the  questions  and 
so  arranged  that  the  name,  occupation,  division,  date  of  examination,  and 
answers  of  employee  to  be  placed  thereon,  report  of  examining  l>oard  and  sig- 
nature of  person  examined,  may  be  shown.  One  copy  of  the  record  of  each 
person  examined  must  be  sent  to  the  employment  bureau  at  Baltimore,  and  one 
filed  at  tlie  division  superintendent's  headquarters. 

All  assistant  train  masters,  assistant  road  foremen  of  engines,  trafn  dis- 
patchers, conductors,  enginemen,  traveling  firemen,  brakemen,  fiagmen,  switch- 
men, operators,  signalmen,  and  others  having  directly  to  do  with  the  operation 
of  trains,  will  be  required  to  take  the  examinations. 

There  will  be  furnished  index  cards  so  that  complete  card  record  will  be  k^t 
of  all  books  of  rules,  and  employees  leaving  the  service  will  be  required  to 
turn  in  to  the  proper  officer  of  the  division  the  books  loaned  them,  and  when 
again  delivered  to  another  employee  the  index  card  therefor  must  be  promptly 
sent  to  the  general  inspector  of  transportation  at  Baltimore,  and  duplicate  of 
the  same  be  kept  by  the  train  master. 

It  will  be  necessary  that  each  division  report  to  the  general  superintendent, 
who  will  advise  the  general  inspector  of  transportation  promptly  when  the 
examinations  for  his  district  have  been  completed,  as  it  is  desired  to  put  the  new 
rules  into  effect  simultaneously  upon  the  whole  system,  but  not  until  the  exami- 
nations have  been  completed  for  all  divisions  and  have  been  so  reported. 

A.  W.  Thompson, 
Third  Vice-President, 
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Exhibit  No.  ISA. 

[The  Baltimore  A  Ohio  System,  Including  the  Baltimore  &  Ohio  Southwestern  Railroad  Oo* 
the  Cincinnati,  Ilamilton  ft  Dayton  Railway  Co.,  and  tlie  Staten  Island  Lines.] 

employees'    examination   on   book   of   BT7LE8,   KJ^TECTIVE   JANXJABT    1,    191S,   A2VD 

EXAMINKBS'  BEPOBT  THICBSON. 

diylsion. 

Held  at  , 191 .    Person  examined, ,  for 

Bervice  as . 

We  certify  that  the  above-named  has  been  examined  and  correctly  answered 
the  questions  upon  the  rules  governing  the  service  indicated. 

— — — — — — —.———» 

—— — f 

Examiners. 

OBAL  EXAMINATION — INSTBtTCTIONS  TO  EXAMINEES. 

1.  Examination  of  employees  may  be  written  or  oral,  as  they  may  elect. 

2.  Examination  of  nonemployees  for  positions  In  train  service  must  be  writ* 
ten,  and  especial  care  exercised  by  the  examiner  to  determine  definitely  a  suffi- 
cient familiarity  with  tlie  rules  governing  the  service  Indicated  by  the  one 
examined  before  the  examiner  certifies  to  the  same. 

3.  .When  a  person  fails  to  pass  the  examination  the  fact  must  be  cited  by 
the  examiner  to  the  proper  official,  and  the  one  examined  not  allowed  to  per- 
form service  until  a  satisfactory  examination  is  bad  and  certified  to  by  an 
examiner. 

4.  When  written  examinations  are  held  the  examiner  will  furnish  this  list  of 
questions  and  indicate  by  check  mark  thereon  tliose  which  it  is  desired  an- 
swered. The  answers  must  be  written  on  the  form  by  the  person  examined  in 
the  presence  of  the  examiner,  and  the  form  not  taken  elsewhere  by  tlie  former. 

5.  In  oral  examinations  when  a  question  is  Incorrectly  answered  the  examiner 
will  repeat  the  answer  to  the  person  examined,  and  have  the  latter*s  assent  to 
the  correctness  of  the  repetition  before  Indicating  the  same  as  per  paragraph  7. 

6.  W^hen  a  question  is  asked  and  satisfactorily  answered  it  will  be  indicated 
by  making  a  cross  mark  in  ink  or  indelible  pencil  over  the  number  of  the  rule 
and  question  on  the  margin  of  the  form. 

7.  Where  it  is  incorrectly  answered  the  examiner  will  make  one  diagonal 
line  across  the  number  of  the  rule  and  question  on  the  margin,  and  hold  the 
form,  without  certifying  thereto,  until,  upon  further  examination,  it  is  known 
that  the  person  understands  correctly,  in  which  'case  a  second  line,  Intersectini: 
the  other  and  forming  a  cross  mark,  will  be  made  upon  the  rule  and  question 
number  on  the  margin. 

8.  In  examining  in  classes  it  is  desired,  where  practicable,  that  those  per- 
forming similar  duties,  and,  therefore,  interested  In  the  same  rules,  should  be 
selected  for  a  class.  The  examiner  will  have  two  copies  of  this  form  for  each 
person  examined,  with  the  name  of  the  person  on  each. 

9.  Additional  questions  should  be  added  to  those  herewith  as  may  be  deemed 
advisable. 

10.  When  satisfactory  examination  is  passe<l  and  the  questions  asked  and 
answered  are  indicated  as  per  paragraph  6  the  examiner  will  certify  to  the 
same,  and  the  person  examined  will  sign,  in  duplicate,  the  certificate  on  the 
last  page  of  the  form. 

11.  One  copy  of  this  examination  must  be  sent  to  the  employment  bureau  at 
Camden  Station,  Baltimore,  Md.,  and  duplicate  kept  on  file  at  the  division  head- 
quarters. 

[Rule  and  question  number.] 

GENEBAL    NOTICE. 

1.  Q.  Do  you  understand  that  entering  or  remaining  in  the  service  Is  an 
assurance  of  willingness  to  obey  the  rules? 

2.  Q.  What  is  essential  to  the  safety  of  passengers  and  employees  and  to  the 
protection  of  property? 

3.  Q.  What  does  the  service  demand  of  an  employee? 

4.  Q.  I'^pon  what  do  you  understand  your  further  promotion  depends? 

5.  Q.  Do  you  understand  in  accepting  employment  you  assume  its  risks? 
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GEHKBAL  BULES. 

6.  Q.  Have  you  a  copy  of  the  book  of  rules  effective  January  1,  1913,  and  the 
current  time-table? 

7.  Q.  What  Is  the  duty  of  employeeis  with  respect  to  the  rules  and  special 
Instructions? 

8.  Q.  What  is  your  duty,  If  in  doubt,  as  to  the  meaning  of  any  rule  or  special 
instructions? 

9.  Q.  Are  all  persons  employed  in  any  service  on  trains,  whether  they  are 
employees  of  the  company  or  not,  subject  to  the  rules  and  special  instructions? 

10.  Q.  What  is  the  duty  of  each  employee  with  respect  to  the  rules  being 
carried  out? 

11.  Q.  What  is  required  of  employees  when  they  notice  any  violation  of  the 
rules  or  special  instructions? 

12.  Q.  What  is  the  rule  in  relation  to  the  use  of  intoxicants? 

13.  Q.  What  is  the  rule  in  relation  to  the  use  of  tobacco? 

14.  Q.  What  are  the  requirements  as  to  wearing  badges  and  uniforms? 

15.  Q.  How  are  persons  who  are  authorized  to  transact  business  at  stations 
or  on  trains  required  to  conduct  themselves? 

16.  Q.  In  case  of  danger  to  company's  property,  what  is  required? 

17.  Q.  Must  accidents,  detention  of  trains,  failure  in  supply  of.  water,  or 
fuel,  or  defects  in  tracks  or  bridges  be  reported  and  how? 

18.  Q.  What  is  of  the  first  importance  in  the  discharge  of  duty? 

DEFINITIONS. 

19.  Q.  What  is  an  engine? 

20.  Q.  What  is  a  train? 

21.  Q.  What  is  a  regular  train? 

22.  Q.  What  is  a  section  of  a  train? 

23.  Q.  What  is  an  extra  train  and  how  designated? 

24.  Q.  What  is  a  superior  train? 

25.  Q.  What  is  a  train  of  superior  right? 

26.  Q.  What  is  a  train  of  superior  class? 

27.  Q.  What  is  a  train  of  superior  direction? 

28.  Q.  Is  superiority  by  direction  limited  to  single  track? 

29.  Q.  What  is  a  time-table? 

30.  Q.  What  is  a  schedule? 

31.  Q.  What  is  a  main  track? 

32.  Q.  What  is  a  single  track? 

33.  Q.  Define  double  track? 

34.  Q.  Define  three  (or  more)  tracks? 

35.  Q.  What  is  meant  by  current  of  traffic? 

36.  Q.  What  Is  a  station? 

37.  Q.  What  is  a  siding? 

3&  Q.  What  is  a  fixed  signal? 

39.  Q.  What  is  a  yard? 

40.  Q.  What  is  a  yard  engine? 

41.  Q.  WOiat  is  a  pilot? 

42.  Q.  To  what  extent,  if  any,  do  pilots  relieve  train  and  engine  crews  of 
responsibility? 

43.  Q.  What  is  a  division? 

44.  Q.  What  is  a  subdivision? 

TBAIN   BUXES. 

standard  time. 

1-45.  Q.  What  is  the  standard  time  used  by  this  division? — ^A.  (Note  to 
examiner:  Answer  depends  on  the  time-table  instruction.) 

1-46.  Q.  How  often  and  when  is  standard  time  transmitted  to  all  points? 

2-47.  Q.  Who  are  required  to  use  reliable  watches? 

2-48.  Q.  What  are  the  requirements  as  to  watches,  comparison,  inspection, 
etc.? 

^-49.  Q.  What  is  required  of  conductors  and  engineers  in  regard  to  standard 
time  before  starting  on  each  trip? 

3-50.  Q.  What  Is  a  standard  clock? 

3-51.  Q.  What  is  the  duty  of  conductors,  engineers,  and  other  designated 
employees  when  they  do  not  have  access  to  a  standard  clock? 
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4-52.  Q.  When  does  the  new  time-table  supersede  the  old? 

4-53.  Q.  How  will  a  train  of  the  preceding  time-table  proceed  If  It  has  tt  cor- 
responding number,  class,  day  of  leaving,  direction,  and  initial  and  terminal 
stations? 

4-54.  Q.  If  a  train  of  the  preoeding  time-table  bais  not  tiie  same  number, 
class,  day  of  leaving,  direction,  and  initial  and  terminal  stations,  how  will  it 
proceed? 

4-55.  Q.  What  fixes  the  date  of  a  schedule  on  a  division  (or  subdlvisltm)  ? 

4r^$6.  Q.  May  more  than  one  schedule  of  the  same  number  and  day  be  in 
effect  on  any  division  (or  subdivision)? 

4-57.  Q.  May  a  train  which  has  become  12  hours  late  on  the  preceding  time^ 
table  assume  the  new  time-table  schedule,  if  schedules  correspond  as  required? 

4-58.  Q.  If  a  schedule  of  the  preceding  and  new  time-table  falls  to  correspond 
in  one  point  only,  may  a  train  of  the  preceding  time-table  assume  the  new 
schedule? 

4-58.  Q.  In  case  there  are  two  or  three  sections  of  No.  1  of  the  preoeding  time- 
table, may  all  the  sections  proceed  <m  the  new  schedule  if  schedules  correspond 
as  required? 

5-00.  Q.  How  many  times  are  shown  on  the  time-table  for  a  train  at  any 
station? 

5-^1.  Q.  Where  one  is  shown,  what  Is  It  if  not  otherwise  indicated? 

5-02.  Q.  Where  two  are  given  what  are  they? 

5-63.  Q.  Where  does  the  time  at  a  station  apply? 

5-64.  Q.  How  are  schedule  meeting  or  passing  stations  indicated  on  the 
time-table? 

5-65.  Q.  When  both  the  arriving  and  leaving  time  of  a  train  are  In  fall-fmce 
type,  what  does  It  indicate? 

5-06.  Q.  Under  what  conditions  will  the  time  at  each  end  of  a  siding,  extmd- 
ing  between  two  adjoining  stations,  be  shown  In  full-face  type? 

5-07.  Q.  How  are  the  numbers  of  trains  to  be  met  <Nr  passed  shown  on  the 
time-table? 

6-68.  Q.  What  do  the  letters  ^s"  and  '^f "  idaced  before  the  figures  of  the 
schedule  indicate? 

6-09.  Q.  What  are  the  additional  letters  or  symbols  aliown  on  the  time-table 
and  what  does  each  signify? — ^A.  (Note  to  examiner:  Answer  should  be  in 
accordance  with  the  time-table  rule  or  instructions.) 

SIGNAL  BT7LES. 

7-70.  Q.  With  what  appliances  must  employees  w^hose  duty  it  is  to  give  sig- 
nals be  provided,  and  when  should  they  be  ready  for  use? 

8-71.  Q.  What  signals  are  used  by  day  and  what  by  night? 

9-72.  Q.  When  are  night  signals  to  be  displayed? 

9-73.  Q.  When  must  night  signals  be  used  in  addition  to  day  signals? 

10-74.  Q.  What  are  the  color  signals  in  use  on  this  division,  and  what  does 
each  indicate? — ^A.  (Note  to  examiner:  As  these  differ  on  divisions  the  answer 
should  be  In  accord  with  the  division  practice.) 

11-75.  Q.  What  colors  do  fusees  burn  on  this  division,  and  what  does  each  color 
indicate? — A.  (Note  to  examiner:  As  these  differ  on  divisions  the  answer 
should  be  in  accord  with  the  division  practice.) 

11-76.  Q.  What  must  be  done  when  a  fusee  is  found  on  or  near  the  track 
burning  red? 

11-77.  Q.  What  restriction  governs  the  throwing  of  lighted  fusees? 

HAND,  FLAG,  AND  LAMP  SmNALS. 

12-78.  Q.  What  Is  the  hand,  flag,  and  lamp  signal  to  Indicate  stop? 

12-79.  Q.  To  indicate  proceed? 

12-80.  Q.  To  indicate  bade? 

12-81.  Q.  To  indicate  train  has  parted? 

12-02.  Q.  To  apply  air  brakes  when  train  is  standing? 

12-83.  Q.  To  release  air  brakes  when  train  Ls  standing? 

12-84.  Q.  To  reduce  speed?  (Note:  Examiner  should  require  the  party  €nc- 
amined  to  give  the  hand,  flag,  and  lamp  signals  in  hLs  presence.) 

13-85.  Q.  When  any  object  is  waived  violently  by  anyone  on  or  near  the 
track,  how  should  it  be  considered? 
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ENGINE   WHISTLE  SIGNALS. 

(Note  to  examiner:  "o"  reiM'esents  short  sounds  and  a  dash  "  —  **  longer 
sounds. ) 

14-80.  Q.  What  is  the  signal  to  apply  brakes  or  stop? 

1^-87.  Q.  What  is  the  signal  to  release  brakes? 

14-88.  Q.  What  is  the  signal  for  the  flagman  to  go  back  and  protect  rear  of 
train? 

14-89L  Q.  What  Is  the  signal  for  the  flagman  to  return  from  the  west  or 
south? 

14-90.  Q.  What  Is  the  signal  tor  the  flagman  to  return  from  the  east  or 
north? 

14-01.  Q.  What  Is  the  signal  for  the  flagman  to  return  from  the  west  or 
south  on  branches? 

14-02.  Q.  What  is  the  signal  for  the  flagman  to  return  from  the  east  or 
north  on  branches? 

14-03.  Q.  What  te  the  signal  that  train  has  parted?  How  often  should  the 
signal  be  repeated? 

14-04.  Q.  What  is  the  answer  to  any  signal  not  otherwise  provided  for? 

14-05.  Q.  What  does  three  short  (ooo)  blasts  of  the  engine  whistle  Indicate? 

14-9a  Q.  What  is  the  call  for  signals? 

14-07.  Q.  What  does  one  long  and  two  short  (—  oo)  blasts  of  the  engine 
whistle  indicate? 

14-98.  Q.  What  Is  the  signal  when  approaching  public  crossings  at  grade? 

14-90.  Q.  What  is  the  signal  when  approaching  stations.  Junctions,  and  rail- 
road crossings  at  grade? 

14-100.  Q.  What  is  the  signal  indicating  that  the  train  order  signal  has 
<dianged  to  proceed? 

14-101.  Q.  What  is  the  signal  for  air  brakes  sticking? 

14-102.  Q.  For  what  purpose  are  two  shore  and  one  long  (oo  — )  blasts  of 
the  whistle  sounded? 

14-108.  Q.  What  does  a  succession  of  short  sounds  of  the  engine  whistle 
indicate? 

15-104.  Q.  What  does  the  explosion  of  one  or  two  torpedoes  indicate? 

15(A)-105.  Q.  What  communicating  signal  must  the  cwiductor  of  passenger 
train  give  apfMroaching  all  meeting  points? 

15(A)-106.  Q.  How  should  this  be  answered  by  the  engineer? 

15(  A)-107.  Q.  What  engine  whistle  signal  must  locomotive  engineer  of  trains, 
other  than  passenger,  give  when  approaching  scheduled  or  train  order  meeting 
points,  or  points  where  ordered  to  report  for  orders? 

15(A)-106.  Q.  What  is  the  duty  of  conductors  and  brakemen  when  the 
engineer  fails  to  give  this  signal? 

15(A)-109.  Q.  If  these  signals  are  not  given,  are  conductors  or  engineers 
relieved  of  responsibility? 

15(B)-110.  Q.  What  is  the  proper  train  equipment  for  flagging  purposes? 

15(B)-111.  Q.  What  is  the  proper  engine  equipment  for  flagging  purposes? 

15(6)-112.  Q.  How  many  torpedoes  shall  be  attached  to  tiie  flag  stick  and 
red  lantern? 

OOMICUNICATZNG    SIGNALS. 

16-113.  Q.  What  do  two  sounds  indicate  when  train  Is  standing? 
16-114.  Q.  What  do  two  sounds  indicate  when  train  Is  running: 
16-115.  Q,  What  do  three  sounds  indicate  when  train  is  standing? 
16-116.  Q.  What  do  three  sounds  indicate  when  train  is  running? 
16-117.  Q.  What  do  four  sounds  indicate  when  train  is  standing? 
16-118.  Q.  What  do  four  sounds  indicate  when  train  is  running? 
16-119.  Q.  What  do  five  sounds  indicate  when  train  is  standing? 
16-120.  Q.  What  do  five  sounds  indicate  when  train  is  running? 
16-121.  Q,  What  does  one  short  and  one  long  sound  indicate  when  train  is 
running? 

TRAIN    SIGNALS. 

17-122.  Q.  Where  and  when  will  the  headlight  be  displayed? 
17-123.  Q.  When  must  it  be  concealed? 

18-124.  Q.  What  signals  will  yard  engines  display  at  night  and  where? 
18-125.  Q.  When  not  provided  with  a  headlight  at  the  rear  whot  lights  must 
be  displayed? 
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10-126.  Q.  What  are  markers? 

19(A)-127.  Q.  Wliat  will  a  passenger  train  display  as  marko^  by  day? 

19(A)-12a  Q.  When  should  these  li^ts  be  kept  bnmins  by  day? 

19-129.  Q.  What  will  all  other  trains  display  as  markers  by  day? 

19-130.  Q.  What  will  all  trains  display  by  nig^  as  markers  whoi  on  the 
main  track? 

19-131.  Q.  What  will  train  by  nig^t  diq;»lay  as  markers  whoi  clear  of  main 
track? 

19-132.  Q.  Wliat  will  a  train  on  double  track  by  night  display  as  markers 
when  turned  out  against  the  current  of  traffic? 

19-133.  Q.  What  change  must  be  made  before  again  fouling  the  main  trai±? 

19-134.  Q.  If  a  train  is  on  a  siding  and  is  met  or  passed  by  another  train 
without  markers,  how  must  the  train  on  the  siding  be  gOTemed? 

20-135.  Q.  When  regular  trains  are  run  in  sections,  what  signals  must  all 
sections  except  the  last  display  on  the  front  of  the  engine? 

21-130.  Q.  What  do  two  white  flags  by  day  and.  in  addition,  two  white  lights 
by  night  in  the  places  provided  on  the  front  of  the  engine  indicate? 

22-137.  Q.  When  two  or  more  engines  are  coupled  and  carrying  signals,  which 
engine  should  display  the  signals?    What  exception,  if  any? 

22-138.  Q.  When  the  helper  engine  is  attached  to  the  rear  of  a  train,  wh«« 
should  the  markers  be  displayed? 

23-139.  Q.  When  only  one  marker  or  classification  signal  is  displayed  where 
two  are  prescribed,  what  does  It  indicate? 

23  (A) -140.  Q.  Should  classification  signals  be  displayed  on  trains  when  run- 
ning under  signal  indication? 

24r-141.  Q.  When  cars  are  pushed  by  an  engine  at  night,  what  signal  must  be 
displayed  and  where? 

25-142.  Q.  Must  each  car  in  a  passenger  train  be  In  communication  with  the 
engine? 

26-143.  Q.  What  does  a  blue  signal  indicate  when  displayed  at  one  or  both 
ends  of  an  engine,  car,  or  train? 

26-144.  Q.  How  must  employees  be  goyemed  if  they  find  a  blue  signal  dis- 
played? 

26-145.  Q.  What  are  you  required  to  do  before  placing  cars  which  would 
obstruct  the  view  of  blue  signals? 

26-146.  Q.  When  a  blue  signal  has  been  displayed  who  may  remove  it? 

rSE  or  SIGNALS. 

27-147.  Q.  How  must  an  Imperfectly  displayed  signal,  or  the  absence  of  one 
where  a  signal  is  usually  shown,  be  regarded,  and  what  is  required  in  connection 
therewith? 

28-148.  Q.  What  signal  must  be  used  to  stop  a  train  at  a  point  not  a  fla^ 
station? 

28-149.  Q.  For  what  is  a  combined  green  and  white  signal  used? 

29-150.  Q.  How  must  a  signal,  other  than  a  fixed  signal,  be  acknowledged  by 
an  engineer? 

30-151.  Q.  When  must  the  engine  bell  be  rung? 

31-152.  Q.  What  are  the  further  requirements  with  regard  to  the  use  of 
engine  bell  and  whistle? 

32-153.  Q.  What  is  the  rule  with  regard  to  the  unnecessary  use  of  same? 

32-154.  Q.  Should  the  whistle  be  sounded  when  passing  passenger  trains? 

33-155.  Q.  What  signal  will  watchman  at  a  road  crossing  use  when  necessary 
to  stop  trains? 

34-156.  Q.  What  whistle  signal  will  locomotive  engineer  give  to  the  signalman 
indicating  desire  to  proceed,  and  when  will  the  signalman  restore  the  signal 
to  the  normal  stop  position? 

34  (A)-157.  Q.  Under  what  conditions  may  a  train  pass  the  signal  at  open 
telegraph  stations?    What  exceptions,  if  any,  are  there  to  this  rule? 

35-158.  Q.  When  a  signalman  has  orders  for  a  train,  can  he  give  proceed  to 
any  other  train?    If  so,  how? 

36-159.  Q.  When  a  signalman  has  orders  for  a  train,  may  he  display  a  •*  Pro- 
ceed "  signal  for  any  other  train? 

37-160.  Q.  What  does  one  long  and  two  short  ( —  oo)  blasts  of  the  engine 
whistle  indicate? 

37-161.  Q.  Where  and  when  must  this  signal  be  sounded? 
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37-102.  Q.  How  answered? 

37-163.  Q.  If  not  answered,  what  action  must  be  taken? 

38-164.  Q.  When  two  or  more  trains  displaying  classification  signals  meet, 
which  train  will  give  the  engine  whistle  signal  and  answer? 

39-166.  Q.  When  a  passing  train  fails  to  acknowledge  classification  whistle 
signals  sounded  by  a  standing  train,  what  action  should  be  taken  by  the  engineer 
and  conductor  of  the  standing  train? 

40-166.  Q.  If  conductors,  locomotive  engineers,  or  trainmen  are  in  doubt  as 
to  signals  displayed  by  other  trains,  what  must  they  do  before  leaving  the 
station  or  siding? 

41-167.  Q.  How  are  communicating  signals  to  start  or  stop  passengei  trains 
given,  and  from  what  part  of  the  train? 

SUPERIOKITY  OF  TRAINS. 

71-168.  Q.  How  is  one  train  superior  to  another? 
71-169.  Q.  How  is  right  conferred? 
71-170.  Q.  How  is  class  and  direction  conferred? 
71-171.  Q.  Which  is  superior,  right,  class,  or  direction? 
71-172.  Q.  Between  what  trains  does  superiority  by  direction  apply? 
72-173.  Q.  Define  the  superiority  of  the  different  classes? 
72-174.  Q.  In  which  direction  are  trains  superior  to  trains  of  the  same  class 
In  the  opposite  direction? 
72-175.  Q.  Is  superiority  by  direction  limited  to  single  track? 
73-176.  Q.  Are  extra  trains  Inferior  to  regular  trains? 

MOVEMENT  OF  TRAINS. 

82-177.  Q.  How  long  are  time-table  schetlules  In  effect  unless  fulfilled? 

83-178.  Q.  When  do  regular  trains  lose  right  and  schedule? 

82-179.  Q.  After  losing  right  and  schedule  how  may  they  proceed? 

83-180.  Q.  What  must  be  ascertained  before  leaving  an  initial  station  on  any 
division  (or  subdivision)  or  Junction  point,  or  passing  from  double  track  to 
single  track? 

83(A)-181.  Q.  What  are  the  duties  of  conductors,  and  engineers  of  engines 
without  conductors,  with  reference  to  train  register  books? 

83(A)-182.  Q.  Where  are  register  books  located  on  this  division? — A.  (Note 
to  examiner:  Party  examined  should  name  locations  as  listed  In  the  time- 
table. ) 

83(B)-183.  Q.  What  are  the  duties  of  conductors  and  engineers  with  refer- 
ence to  bulletin  boards  and  general  orders? 

83(C)-184.  Q.  Where  will  conductors  report  and  what  will  they  obtain  be- 
fore leaving  their  respective  Initial  stations? 

83(D)-185.  Q.  Can  Form  A  be  used  to  register  at  deslgnateil  points? 

83(D)-186.  Q.  Can  Form  O  be  used  for  registering  at  designated  points? 

84-387.  Q.  Is  a  train  allowed  to  start  without  the  proper  signal  being  given? 

85-188.  Q.  May  a  train  proceed  ahead  of  a  train  of  another  schedule  of  the 
fsnme  class  in  the  same  direction? 

85-189.  Q.  May  trains  of  one  schedule  pass  trains  of  another  schedule  of  the 
same  class? 

85-190.  Q.  May  extras  pass  and  run  ahead  of  extras? 

85-191.  Q.  May  sections  of  a  schedule  pass  other  sections  of  the  same 
schedule? 

86-192.  Q.  How  many  minutes  must  an  Inferior  train  clear  the  time  of  a 
Ruiierlor  train  in  the  same  direction?  What  distinction  Is  made  with  reference 
to  a  first-class  train? 

87-193.  Q.  What  Is  the  duty  of  an  inferior  train  when  it  fails  to  clear  the 
time  of  opposing  superior  trains  as  requlreil  by  rule? 

87-194  Q.  How  are  extra  trains  to  be  governed  in  reference  to  clearing  the 
time  of  other  trains? 

88-195.  Q.  When  trains  of  the  same  class  meet  on  single  track,  when  must 
the  inferior  train  dear  the  main  track? 

88^*196.  Q.  At  meeting  points  between  extra  trains,  which  train  must  take  the 
siding? 

88-197.  Q.  How  must  trains  enter  sidings? 

89-198.  Q.  At  meeting  points  between  trains  of  different  classes,  how  must  the 
inferior  clear  the  superior  train? 
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89-109.  Q.  If  necessary  for  the  inferior  train  to  back  in,  wbat  protectUm  most 
be  given? 

dO-200.  Q.  Are  trains  of  the  same  class  req[uired  to  stop  at  scheduled  meet- 
ing stations? 

90-201.  Q.  If  tho  expected  train  of  the  same  class  is  not  found  at  the 
scheduled  meeting  point,  how  must  tiie  superior  train  be  governed? 

90-202.  Q.  At  what  point  must  the  train  which  is  to  hold  the  main  track 
stop? 

90(A)-203.  Q.  How  must  trains  be  run  on  passing  sidings? 

91-204.  Q.  Unless  some  form  of  block  signal  is  usedi  how  many  minutes  must 
trains  in  the  same  direction  keep  apart? 

92-205.  Q.  May  a  train  arrive  at  a  station  in  advance  of  its  scheduled  arriv- 
ing  time? 

92-206.  Q.  May  a  train  leave  a  station  in  Advance  of  its  scheduled  leaving 
time? 

93-207.  Q.  How  wUl  yard  limits  be  indicated? 

93-208.  Q.  How  may  yard  engines  occupy  main  tracks  within  the  yard  limits? 

93-209.  Q.  How  may  trains  oth«r  than  first  class  move  within  yard  limits? 

94-210.  Q.  If  a  train  overtakes  another  train  disabled  so  that  it  can  not  pro- 
ceed, how  will  it  be  governed? 

94-211.  Q.  When  a  disabled  train  is  passed  by  a  following  train  to  which  It 
has  given  its  schedule  and  train  orders,  on  what  authority  will  the  disabled 
train  move? 

94-212.  Q.  On  single  track  when  a  train  Lb  unable  to  proceed  against  the  right 
or  schedule  of  an  opposing  train  and  is  overtaken  between  telegraph  stations  by 
an  inferior  train,  or  train  of  the  same  class  having  right  or  schedule  which 
permits  it  to  proceed,  how  may  the  delayed  train  proceed? 

94-213.  Q.  Wlien  opposing  trains  are  met  under  ttiese  circumstances  what 
information  must  be  given  tliem? 

95-214.  Q.  May  two  or  more  sections  of  a  train  be  run  on  the  same  schedule? 

95-215.  Q.  Has  each  section  equal  time-table  authority} 

95-216.  Q.  By  whose  authority  will  trains  display  signals  for  a  following 
section? 

96-217.  Q.  On  single  track  when  signals  displayed  for  a  section  are  taken 
down  at  any  point  before  that  section  arrives,  what  must  be  done? 

97-218.  Q.  By  whose  authority  may  extra  trains  be  run? 

98-219.  Q.  How  must  trains  approach  the  end  of  double  track,  junctions,  rail- 
road crossings  at  grade  and  drawbridges? 

99-220.  Q.  When  a  train  stops  or  Is  delayed  under  circumstances  in  whidi 
it  may  be  overtaken  by  another  train,  how  must  its  rear  be  protected? 

99-221.  Q.  What  must  he  leave  when  recalled? 

99-222.  Q.  When  necessary  who  must  protect  the  front  of  the  train? 

99-223.  Q.  When  on  other  than  single  track  trains  are  stopped  unexpectedly, 
what  protection  must  be  immediately  provided? 

99(A)~224.  Q.  What  must  a  flagman  do  who  sees  or  hears  an  approaching 
train  before  he  has  reached  the  required  distance  to  protect  his  train? 

99(B)-225.  Q.  How  is  a  flagman  to  be  governed  in  locations,  designated 
in  the  time-table  as  being  automatically  signaled? 

99(0-220.  Q.  Should  the  speed  of  a  train  be  reduced  and  its  rear  thereby 
endangered,  making  it  necessary  to  check  a  following  train,  what  is  the  duty 
of  the  flagman? 

99(D)-227.  Q.  How  must  instructions  be  given  flagmen  when  work  trains 
or  other  employees  are  performing  work  requiring  flag  protection?  To  whom 
must  they  be  shown? 

100-228.  Q.  When  a  flagman  goes  back  to  protect  the  rear  of  the  train,  who 
must  take  his  place  on  the  train? 

100-229.  Q.  When  a  flagman  is  left,  by  whom  must  the  train  be  protected? 

100(A)-230.  Q.  May  flagmen  be  sent  out  to  flag  only  certain  trains? 

101-231.  Q.  If  a  train  should  part  while  in  motion  wtiat  action  must  be  taken 
by  trainmen  and  engineers? 

101-232.  Q.  On  double  track,  how  should  a  train  on  the  opposite  track  be 
warned  ? 

101-233.  Q.  When  the  front  portion  goes  back  to  recover  the  detached  por- 
tion, how  must  it  run  and  under  what  protection? 

101-234.  Q.  Should  the  detached  portion  be  moved  or  passed  until  the  front 
portion  comes  back? 

102-235.  Q.  When  cars  are  pushed  by  an  engine  (except  wlien  shifting  and 
making  up  trains  in  yards),  where  must  a  flagman  be  stationed? 
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10^236.  Q.  How  must  all  messages  or  orders  respecting  the  movement  of 
trains  or  the  conditions  of  track- or  bridges  be  given? 

104-237.  Q.  How  must  switches  be  left  after  use? 

l(M-238.  Q.  Wbo  Is  ie^)oiislble  for  ieaving  switches  in  i>Foper  portion  except 
where  switch  tenders  are  stationed? 

104-239.  Q.  May  switch  be  left  open  for  a  following  train? 

104-240.  Q.  Where  must  emj^yees  stand  with  reference  to  facing  point 
switches? 

104-241.  Q.  After  a  train  enters  a  siding,  or  has  crossed  from  one  track  to 
another  to  allow  a  train  to  pass,  how  must  the  poll-ln  switch  and  derail,  or 
both  switches  of  the  crossover,  be  set? 

105-242.  Q.  Who  are  equally  responslhle  for  ttie  safety  of  a  train  and  what 
is  required  of  them? 

10&-243.  Q.  What  coarse  must  be  pursued  in  case  of  doubt  or  uncertainty? 
(Bepeat  rule  106.) 

107-244.  Q.  When  a  train  without  markers  passes  a  telegraph  office,  what 
must  the  operator  do? 

108-245.  Q.  Must  a  positive  block  be  maintained  behind  all  passenger  trains? 
If  not,  state  under  what  conditions  following  trains  may  proceed? 

108-246.  Q.  What  is  the  meaning  of  "under  control"? 

100-247.  Q.  At  what  rate  of  speed  must  a  train  proceed  after  receiving  a 
oautUm  signal  (except  automatic  block  oautioa  signal  governed  by  automatic 
block  rule  501)  ? 

109-248.  Q.  Are  train  crews  relieved  from  protecting  under  rule  Od? 

110-240.  Q.  When  a  train  in  transit  is  laid  up  on  a  siding,  what  must  be 
done? 

111-25QL  Q.  When«  where,  and  how  must  air  be  tested? 

111-251.  Q.  How  and  when  will  the  running  test  on  passenger  trains  be 
made? 

112-252. — Q.  When  trains  cross  OTer  on  double  trade,  how  must  both  switcties 
be  handled? 

113-253.  Q.  Under  what  conditions  must  trainmen  ride  out  on  the  ti^  of 
freight  trains,  and  what  signals  will  be  exchanged  at  su<^  times? 

113-254.  Q.  Who  will  see  that  employees  are  prop^ly  placed? 

114-255.  Q.  When  should  trains  stop  to  collect  mail  pouches? 

115-256.  Q.  When  should  engines  be  detached  from  freight  trains  to  take 
water,  or  fuel? 

116-257.  Q.  Where  trains  are  run  under  signal  indication,  on  single  track, 
and  instructions  can  not  be  obtained,  how  may  trains  proceed? 

117-258L  Q.  What  stops  will  a  passei^er  train  make  when  run  to  represent  a 
r^nilar  passenger  train? 

D151-259.  Q.  On  double  track,  do  trains  keep  to  the  right  or  left? 

D1S2-2Q0L  Q.  How  must  a  train  be  protected  before  crossing  over  to,  or  ob- 
structing the  other  track? 

D152-2ffL  Q.  Under  what  conditions  may  a  train  cross  over  when  a  superior 
train  is  due? 

D152-262.  Q.  In  permitting  trains  to  pass  after  crossing  over,  what  trains 
must  be  given  preference? 

D153-263.  Q.  How  must  trains  run  in  passing  a  train  which  is  receiving  or 
discharging  passengers  at  a  station? 

D154-264.  Q.  Wlmt  is  the  duty  of  engineers  with  respect  to  trains  following 
.too  closely  on  the  opposite  tradt? 

SfBlfAI.  IIVDXCATION  BULKS. 

D251-265.  Q.  Where  will  block  signals  supersede  time-table  superiority? 

D252-20B.  Q.  Who  will  Issue  Instructions  governing  movement  of  trains  under 
signal  indication? 

D253-267.  Q.  B*rom  whom  must  permission  be  obtained  before  entering  a 
block  when  it  is  known  that  the  train  will  be  delayed  by  work  or  other  causes 
within  that  block? 

D253-268.  Q.  From  whom  must  the  signalmen  obtain  authority  to  give  tliis 
permission? 

D254~2e9«  Q.  I>o  block  signal  and  train  rules  remain  in  force  in  territory 
operated  trader  signal  indication? 

(Note  to  examiner :  Rules  D261  to  D264,  Inciusive,  are  not  now  in  use  on  any 
portion  of  the  road,  and  no  questions  should  be  asked  thereon.) 
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BULES  FOB  THBEE  AND  FOUB  TBACKS. 

F271-270.  Q.  How  are  the  tracks  numbered? 

P272-271.  Q.  How  is  their  use  as  to  class  and  current  of  traffic  designated  ? 

F274-272.  Q.  What  marker  lights  shall  a  train  running  with  the  current  of 
traffic  on  a  high-speed  track  display? 

F274-273.  Q.  What  marker  lights  when  running  by  night  with  the  current  of 
traffic  on  a  slow-speed  track,  or  any  track  against  the  current  of  traffic,  will  be 
displayed? 

F274r-274.  Q.  What  marker  lights  will  be  displayed  by  night  when  on  a 
Biding? 

F275-275.  Q.  What  are  the  engine  whistle  signals  to  recall  flagman  on  three 
or  four  tracks? — ^A.  (Note  to  examiner :  On  divisions  where  three  or  four  tracks 
are  used,  special  whistle  signals  are  provided  therefor  by  general  order  or  time- 
table, and  examination  should  be  made  In  accordance  therewith  and  not  in 
accordance  with  rule  F275.) 

F27^276.  Q.  Do  block  signal  and  train  rules  for  double  track  remain  in  force? 

BUI-ES  FOB   MOVEMENT  BY  TEAIN   OBDEBS. 

201-277.  Q.  For  what  movements  are  train  orders  issued? 

201-278.  Q.  By  whose  authority  and  over  whose  signature  are  train  orders 
issued  ? 

201-279.  Q.  What  must  they  not  contain? 

201-280.  Q.  Must  tliey  be  brief  and  clear,  and  in  the  prescribed  forms  when 
applicable? 

201-281.  Q.  May  they  contain  erasures,  alterations,  or  interlineations? 

202-282.  Q.  Must  train  orders  be  given  in  the  same  words  to  all  persons  or 
trains  addressed? 

203-283.  Q.  How  must  train  orders  be  numbered? 

204-284.  Q.  To  whom  must  train  orders  be  addressed? 

204-285.  Q.  To  whom  must  train  orders  for  a  train  be  addressed? 

204r-286.  Q.  Who  must  be  supplied  with  a  copy  by  the  operator? 

204-287.  Q.  By  whom  must  train  orders  addressed  to  ox>erators  restricting 
the  movement  of  trains  be  respected? 

205-288.  Q.  How  must  train  orders  be  written  at  the  office  of  the  superin- 
tendent and  records  made? 

206-289.  Q.  How  must  regular  trains  be  designated  in  train  orders? 

206-290.  Q.  How  must  extra  trains  be  designated  In  train  orders? 

206-291.  Q.  May  other  numbers  and  time  be  expressed  In  figures  only? 

207-292.  Q.  What  signal  does  the  dispatcher  give  to  each  office  in  transmitting 
train  orders? 

208-293.  Q.  How  must  a  train  order  to  be  sent  to  two  or  more  offices  be  trans- 
mitted ? 

209-294.  Q.  When  must  operators  make  the  copy  of  an  order  on  manifold 
blanks,  and  should  he  fail  to  make  enough,  how  will  he  supply  them? 

209-295.  Q.  Are  there  any  exceptions  to  this? 

210-296.  Q.  How  must  the  operators  proceed  with  repetition  of  a  "  31 "  train 
order? 

210-297.  Q.  What  should  each  operator  receiving  the  order  observe? 

210-298.  Q.  After  the  order  has  been  repeated  who  must  sign  It? 

210-299.  Q.  What  is  the  operator's  duty  in  regard  to  the  order  after  it  has 
been  signed? 

210-300.  Q.  Who  must  deliver  the  copy  for  each  engineer?  ' 

211-301.  Q.  How  must  the  operator  proceed  with  the  repetition  of  a  "  19  '• 
train  order? 

211-302.  Q.  After  receiving  "complete"  what  will  the  operator  do? 

211-303.  Q.  When  delivery  of  a  **  19 "  train  order  to  an  engineer  will  take 
the  operator  from  the  immediate  vicinity  of  his  office,  how  must  the  engineer's 
copy  be  delivered? 

211-304.  Q.  May  "19"  orders  be  used  to  restrict  the  superiority  of  trains? 
By  what  authority? 

211(A)-305.  Q.  When  a  "19"  train  order  Is  Issued  for  a  train  at  a  point 
where  Its  superiority  is  restricted  by  such  an  order,  what  is  required? 

211(A)-506.  Q.  When  train  orders  are  Issued  restricting  the  superiority  of 
a  train  at  a  point  where  such  superiority  is  restricted,  what  signals  mnst  be 
displayed? 

211(B)-307.  Q.  To  whom  must  the  conductor  show  his  orders? 
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211(B)-808.  Q.  To  whom  must  the  engineer  show  his  orders? 

211(B)-d09.  Q.  What  are  the  duties  of  fireman,  flagman,  and  brakeman  in 
reference  to  train  orders  received? 

212-310.  Q.  When  may  the  "X**  response  be  used? 

212-311.  Q.  How  is  the  "X"  response  used? 

213-312,  Q.  When  may  "  complete  "  be  given  to  a  train  order  for  delivery  to 
an  Inferior  train? 

214-313.  Q.  When  a  train  order  has  been  repeated  or  "X"  response  sent, 
and  before  "complete"  has  been  given,  how  must  the  order  be  treated? 

214-314.  Q.  If  the  line  fail  before  the  order  has  been  repeat^  or  "X" 
response  sent,  how  must  the  order  be  treated? 

215-315.  Q.  What  copy  of  a  train  order  must  the  operator  preserve? 

21&-316.  Q.  W^hat  are  the  requirements  for  train  orders  delivered  by  the 
dispatcher? 

217-317.  Q.  How  should  a  train  order  be  addressed  to  a  train  which  can  not 
be  reached  by  wire? 

217-318.  Q.  Whose  signature  must  be  taken  before  "complete"  Is  given 
when  Form  "31"  la  used,  and  with  what  copies  should  the  person  delivering 
the  order  be  supplied? 

217-319.  Q.  What  must  the  conductor  do  with  the  copy  he  retains  and  whose 
signature  must  appear  thereon? 

217-320.  Q.  May  the  train  receiving  this  order  act  on  it  as  if  "complete" 
had  been  given  in  the  usual  manner? 

217-321.  Q.  If  an  order  so  delivered  restricts  the  superiority  of  a  train,  what 
is  necessary  before  "  complete  "  may  be  given  to  the  order  to  an  inferior  train? 

21S-322.  Q.  When  a  train  is  named  in  a  train  order  are  all  Its  sections  in- 
cluded unless  particular  sections  are  specified,  and  should  each  section  in- 
cluded have  a  copy  of  the  order? 

219-323.  Q.  May  an  operator  repeat  or  give  the  "X"  response  to  a  train 
order  for  a  train  which  has  been  cleared  or  the  engine  of  which  has  passed 
his  train  order  signal? 

220-324.  Q.  How  long  are  train  orders  in  effect? 

220-325.  Q.  May  any  part  of  an  order  be  superseded  or  annulled? 

220-326.  Q.  When  do  orders  held  by  or  Issued  for,  or  any  part  of  an  ord«r 
relating  to,  a  regular  train,  become  void? 

220(A) -327.  Q.  How  long  should  a  train  order  relating  to  reduction  of 
speed  on  account  of  conditions  which  are  liable  to  exist  longer  than  10  days, 
be  allowed  to  continue  In  effect? 

221-328.  Q.  What  is  the  normal  indication  of  a  fixed  signal  at  a  train  order 
office,  and  under  what  conditions  may  It  be  changed  from  this  normal  posi- 
tion?   When  may  It  be  fastened  at  "  proceed  "? 

221-329.  Q.  May  a  train  pass  the  signal  while  "Stop"  is  indicated? 

221-830.  Q.  May  this  signal  be  used  to  hold  trains  running  in  the  same  direc- 
tion the  required  time  apart? 

221-331.  Q.  What  appliances  should  operators  keep  on  hand  to  use  if  fixed 
signals  shonld  fall  to  work  properly? 

221-332.  Q.  If  a  fixed  signal  Is  not  dlsplaj'ed  at  a  night  ofllce  how  must  trains 
that  have  not  been  notified  be  governed? 

221-333.  Q.  Where  the  semaphore  is  used,  on  which  side  of  the  signal  mast, 
as  seen  from  approaching  train,  is  the  governing  arm  displayed? 

(Note  to  examiner:  This  question  Is  Introduced  in  connection  with  rule  221 
to  have  the  examiner  develop  that  where  the  semaphore  Is  used  as  a  fixed  sig- 
nal In  accordance  with  the  rule,  that  the  party  examined  should  give  his  un- 
derstanding of  the  Indications  when  the  position  of  the  arm  Is  horizontal, 
diagonal,  or  vertical.) 

221(A)-334.  Q.  What  must  delivered  train  orders  be  accompanied  by? 

222-335.  Q.  What  record  of  trains  will  be  kept  by  operators  and  what  report 
of  trains  will  be  made? 

223-336.  Q.  What  abbreviations  and  signs  may  be  used? 

FOBICS  OF  TBAIN  OBDERS. 

(Note  to  examiner:  In  examinations  on  forms  of  train  orders,  the  names 
of  places  on  the  division  where  those  examined  are  employed  should  be  sub- 
stituted for  the  letters.) 

Form  A-337.  Q.  How  will  two  opposing  trains  holding  orders  to  meet  at  a 
certain  station  run  with  resi)ect  to  each  other? 
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Form  A^338.  Q.  If  the  trains  are  of  the  same  elass,  what  rule  Is  referred  to? 

Form  A-dSO.  Q.  If  the  trains  are  of  different  classes,  what  rule  is  re- 
ferred to? 

Form  A-340.  Q.  Should  a  meeting  order  be  sent  tor  delivery  to  a  train  at 
the  meeting  point? 

Form  A-d41.  Q.  If  an  order  is  sent  to  the  meeting  point,  what  should  be 
added  to  the  order? 

Form  A-342.  Q.  If  as  conductor  or  engineer  of  No.  4,  a  superior  train,  you 
held  an  order  reading :  "  No  fifty  five  55  Eng  873  meet  No  four  4  Eng  888  at  B," 
and  No.  55  arrived  at  B  di£i>laying  signals,  how  would  you  be  governed  T 

Form  A-343.  Q.  If  as  conductor  or  engineer  of  No.  4,  a  superior  ti*ain,  you 
held  an  order  to  meet  second  No.  55  at  B  and  second  No.  55  arrived  with 
signals,  how  would  you  be  governed? 

Form  A-S44.  Q.  If  second  No.  55  arrived  without  signals  and  with  no 
markers,  would  you  proceed? 

Form  A-345.  Q.  If  as  conductor  or  engineer  of  No.  4,  a  superior  train,  you 
held  an  order  reading :  "  No  four  4  Eng  888  meets  first  1st  No  fifty  five  55  Eng 
873  at  C  and  second  2d  No  fifty  five  55  Eng  876  at  E,"  and  on  arrival  at  B 
you  received  an  order  reading :  "  No  four  4  Eng  888  meet  second  2d  No  fifty 
five  55  Eng  876  at  F,"  how  would  you  be  governed? 

Form  A-346.  Q.  If  No.  4,  a  superior  train,  held  order  No.  1  reading :  "  No 
four  4  Eng  888  meet  No  fifty  five  55  Eng  873  at  B,"  and  No.  55  arrived  at  B 
with  signals  and  another  order  was  given  reading:  "No  four  4  Eng  888  meet 
2d  No  fifty  five  55  Eng  876  at  C  instead  of  B,"  and  when  No.  4  reached  O  it 
finds  second  No.  55  displaying  signals,  what  must  it  do? 

Form  B-347.  Q.  If  as  conductor  or  engineer  of  No.  1  you  held  an  order  read- 
ing :  "  No  one  1  Eng  1602  pass  No  three  8  Eng  1702  at  K,*'  how  would  you  be 
governed? 

Form  B-348.  Q.  If  an  order  is  held  by  No.  6  and  No.  4  reading :  "  No  six  6 
Eng  1810  pass  No  four  4  Eng  1826  when  overtalcen,'*  how  would  the  trains  be 
governed? 

Form  B~349.  Q.  If  as  conductor  or  engineer  of  No.  6  you  held  an  order  read- 
ing :  **  Extra  5d4  East  run  ahead  of  No  six  6  Eng  1828  M  to  B,"  how  would 
you  be  governed? 

Form  B-350.  Q.  If  an  order  is  received  reading  "  Extra  1450  West  run  ahead 
of  No  three  3  Eng  2410  B  until  overtaken,"  how  would  Na  8  be  governed^ 

Form  B-351.  Q.  When  an  inferior  train  receives  an  order  to  pass  a  superior 
train,  is  right  conferred  to  run  ahead  of  the  train  passed  from  the  designated 
point? 

Form  B-352.  Q.  Do  trains  of  any  class  require  orders  to  pass  trains  of  the 
same  class  In  the  same  direction? 

Form  B-353.  Q.  Do  extras  require  orders  to  pass  extras? 

Form  0-354.  Q.  If  as  conductor  or  engineer  of  No.  2,  a  superior  train,  you 
held  an  order  reading :  "  No  one  1  Eng  2410  has  right  over  No  two  2  Eng  2428 
G  to  X,"  would  you  pass  X  before  the  arrival  of  No.  1? 

Form  C-355.  Q.  If  as  conductor  or  engineer  of  No.  3  you  held  an  order  read- 
ing :  "  Extra  37  East  has  right  over  No  three  3  Eng  2429  F  to  A,"  would  you 
go  beyond  A  before  the  arrival  of  the  extra  train  and  if  not  why? 

Form  0-356.  Q.  As  conductor  or  engineer  of  Extra  37  East,  how  would  you 
be  governed? 

Form  C-357.  Q.  If  your  order  to  run  extra  extended  beyond  A  and  No.  3 
had  not  reached  there  on  your  arrival,  would  you  proceed  against  No.  8,  and 
if  so  under  what  circumstances? 

Form  C-358.  Q.  If  you  were  on  No.  2,  a  superior  train,  and  held  an  order 
reading :  **  No  one  1  Eng  2410  has  right  over  No  two  2  Eng  2428  6  to  X,"  and 
should  receive  anothw  order  reading:  "No  two  2  Eng  2428  meet  No  one  1 
Eng  2410  at  J,"  would  you  pass  X? 

Form  0-359.  Q.  If  you  were  on  No.  2  and  held  the  same  orders,  except  the 
meeting  i)oint  was  at  G,  would  you  take  siding? 

Form  O-360.  Q.  When  a  right  of  track  order  Is  given  to  an  inferior  train 
against  a  superior  train  to  a  designated  point,  which  train  is  required  to  take 
the  siding? 

Form  0361.  Q.  If  a  right  of  track  order  is  given  an  extra  train  again.«rt  a 
superior  train  to  a  designated  point,  can  the  superior  train  move  beyond  that 
point  If  the  extra  has  not  arrlve<l? 

Form  0-862.  Q.  If  an  order  was  received  reading:  **  Extra  37  East  has  right 
over  No  three  3  Eug  2429  F  to  A,  but  will  wait  at  O  until  nine  thirty  9  30  A  M 
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for  No  three  3  £ng  2429,"  could  No.  3  leave  F  before  the  arrival  of  the  extra? 
If  so  bow  far  could  It  go? 

Form  £-363.  Q.  If  on  No.  2,  a  superior  train,  you  hold  an  order  reading: 
"  No  two  2  Eng  2112  wait  at  H  untU  ten  10  A  M  for  No  one  1  Eng  2115,"  how 
would  you  be  governed? 

Form  £i-364.  Q.  As  conductor  or  engineer  of  No.  1  how  would  you  be  gov- 
erned, both  being  first-class  trains? 

Form  E-365.  Q.  How  would  an  Inferior  train  be  governed  if  it  received  an 
order  reading:  *' No  one  1  £«ng  2115  run  twenty  20  mins  late  A  to  G?  " 

Form  E<~366.  Q.  If  as  conductor  or  engineer  of  an  inferior  opposing  train  you 
received  an  order  reading :  **  No  one  1  Eng  2115  run  two  2  hours  late  A  to  B 
and  one  1  hour  late  B  to  C,"  how  much  time  could  you  use  to  malce  B? 

Form  £i-367.  Q.  If  as  conductor  or  engineer  of  an  inferior  train  you  received 
an  order  reading:  '*  Nos  one  1  Eng  2115  and  three  3  Eng  2116  wait  at  N  until 
ten  10  A  M— P  untU  ten  thirty  10  30  A  M— R  untU  ten  fifty  five  10  55  A  M." 
how  would  you  be  governed? 

Form  F--368.  Q.  If  engine  20  holds  an  order  reading :  '*  Eng  20  display  sig- 
nals and  run  as  first  1st  No  one  1  A  to  Z,"  how  would  it  be  governed? 

Form  F-309.  Q.  If  engine  25  holds  an  order  reading :  "  Eng  25  run  as  second 
2d  No  one  1  A  to  Z,"  how  would  it  be  governed? 

Form  F-370.  Q.  If  engine  25  holds  an  order  reading:  "No  one  1  Eng  20  dis- 
play signals  A  to  G  for  Eng  25  "  how  would  engine  25  be  governed? 

Form  F-371.  Q.  If  engines  20,  25  and  09  held  an  order  reading:  ''Engs  20 
25  and  99  run  as  first  1st  second  2nd  and  third  8d  No  one  1  A  to  Z  "  how  would 
they  be  governed? 

Form  F-372.  Q.  If  engines  85  and  following  sections  held  an  order  reading : 
**  Eng  85  display  signals  and  run  as  second  2d  No  one  1  N  to  Z  following  sec- 
tions change  numbers  accordingly"  how  would  they  be  governed? 

Form  F-373.  Q.  If  engine  85  and  following  sections  held  an  order  reading: 
"  Eng  85  is  withdrawn  as  second  2d  No  one  1  at  H  following  sections  change 
numbers  accordingly  "  how  would  they  be  governed? 

Form  F-374.  Q.  If  engine  18  holds  the  following  order :  **  Eng  18  instead  at 
Eng  85  display  signals  and  run  as  second  2d  No  one  1  B  to  Z  "  how  would  they 
be  governed? 

Form  F-375.  Q.  If  second  Na  1  and  following  sections  held  an  order  read- 
ing :  "  Secpnd  2d  No  one  1  Eng  85  take  down  Signals  at  R  "  how  would  they  be 
governed? 

Form  F-876.  Q.  If  engines  25  and  99  held  an  order  reading:  '*Engs  25  and 
99  reverse  positions  as  second  2d  and  third  3d  No  one  1  H  to  Z  "  how  would 
they  be  governed? 

Form  F-377.  Q.  Where  an  engine  is  substituted  for  another  on  a  section,  or 
where  the  positions  of  a  section  are  reversed,  wliat  should  be  the  duty  of  the 
dispatcher  in  reference  to  other  trains  affected?  What  should  be  the  duty  of 
the  conductors  and  engineers  of  both  sections  in  connection  with  .train  orders 
and  the  display  of  signals? — ^A.  (Note  to  examiners :  Where  an  engine  is  substi- 
tuted for  another  on  a  section,  or  where  the  position  of  the  sections  are 
reversed,  it  should  be  the  duty  of  the  dispatcher  to  notify  other  trains  affected 
tliereby.  Whenever  conductors  and  engineers  change  off  on  the  road  they  must 
transfer  to  each  other  all  train  orders  and  other  instructions  affecting  their 
trains  and  each  must  know  that  the  train  orders  and  instructions  transferred 
are  understood  by  the  others.  Examiners  will  ask  such  questions  as  will 
develop  an  understanding  in  accordance  herewith.) 

Form  F-378.  Q.  To  annul  a  section  for  which  signals  have  been  displayed 
over  a  division  or  any  part  of  a  division  when  no  train  is  to  follow  the  signals 
what  form  of  a  train  order  must  be  used? 

Form  F-379.  Q.  Does  an  order  reading :  "  Eng  20  display  signals  and  run  as 
first  1st  No  one  1  A  to  Z  "  give  any  authority  for  a  second  section  to  run  if 
they  receive  a  copy  of  the  order? 

Form  F-380.  Q.  Under  the  conditions  stated  how  should  the  order  read  to 
authorize  a  second  section  of  No.  1? 

Form  G-381.  Q.  How  would  engine  99  proceed  under  the  following  order: 
"  Eng  99  run  Extra  A  to  F?  " 

Form  G-382.  Q.  Would  you  be  required  to  protect  against  opposing  extras 
upon  this  order? 

Form  6-383.  Q.  What  right  does  this  give  you  to  main  track  at  F? 

Form  G-384.  Q.  Are  extra  trains  required  to  clear  all  regular  trains;  and 
if  eOf  how  much? 
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Form  G-385.  Q.  If  engine  99  held  an  order  to  run  extra  A  to  F  and  return 
to  C,  would  it  be  necessary  for  Extra  99  to  go  to  F  before  returning  to  C? 

Form  G-386.  Q.  If  engine  77  lield  an  order  reading:  "  Eng  77  run  Extra  leav- 
ing A  on  Thursday  Feb  seventeenth  17th  as  follows  with  right  over  all  trains : 
Leave  A  eleven  thirty  11  30  P  M 
Leave  O  twelve  twenty  five  12  25  A  M 
Leave  E  one  forty  seven  1  47  A  M 
Arrive  F  two  twenty  two  2  22  A  M  " 

Would  this  extra  lose  right  when  it  became  twelve  hours  late? 

Form  G-387,  Q.  How  many  minutes  must  all  trains  clear  the  time  of  this 
extra? 

Form  G-388.  Q.  If  engine  77  held  an  order  No.  1  reading:  "Eng  77  run 
extra  A  to  D  and  meet  No  twenty-six  26  Eng  1432  at  D  "  and  upon  arrival  at  D 
it  should  be  given  order  No.  2  reading:  "Eng  77  run  extra  D  to  B  and  meet 
No  twenty  six  26  Eng  1432  at  E,"  would  it  be  a  proper  order? 

Form  G-389.  Q.  If  engine  77  arrived  at  D  under  order  No.  1  and  received 
order  No.  3  to  run  extra  to  E  Instead  of  D,  and  also  received  order  No.  4  to 
meet  No.  26  at  E,  could  it  go  to  B  for  No.  26? 

Form  G-390.  Q.  What  is  the  purpose  of  describing  an  extra  train  as  a 
"passenger  extra"? 

Form  Gr-391.  Q.  Has  a  passenger  extra  any  superiority  over  other  extra 
trains? 

Form  H-392.  Q.  If  on  engine  292  you  received  an  order  reading:  "Eng  292 
works  seven  7  A  M  to  six  6PM  between  D  and  E,"  how  would  you  be 
governed? 

Form  H-393.  Q.  If  the  order  was  modified  by  adding  "Not  protecting 
against  eastward  extras,"  how  would  you  be  governed? 

Form  H-394.  Q.  If  the  order  was  modified  by  adding  "Not  protecting 
against  extras,"  how  would  the  work  extra  be  governed? 

Form  H-395.  Q.  If  work  extra  292  receives  an  order  reading:  "Work 
Extra  292  clears  (or  protects  against)  Extra  76  East  between  D  and  E  after 
two  ten  2  10  P  M,"  how  will  Extra  292  be  governe<l? 

Form  H-396.  Q.  How  will  extra  76  east  be  governed? 

Form  H-397.  Q.  If  work  extra  292  receives  an  order  reading :  "  Work  E2xtra 

292  protects  against  No  fifty  five  55  Eng  1406  (or class  trains)  between 

D  and  E,"  how  will  it  be  governeil? 

Form  H-398.  Q.  How  would  No  55  be  governed? 

Form  H-399.  Q.  If  work  extra  292  receives  an  order  reading :  "  Work  Extra 
292  has  right  over  all  trains  between  D  and  E  seven  7  P  M  to  twelve  12  night," 
what  riglit  does  this  give  the  work  extra? 

Form  H-400.  Q.  How  will  other  trains  be  governed? 

Form  H-401.  Q.  IMust  other  extra  trains  which  are  run  over  working  limits 
have  a  copy  of  the  order  held  by  the  work  extra? 

Form  H-402.  Q.  Should  the  work  order  instruct  a  work  extra  not  to  protect 
against  extra  trains  in  one  or  both  directions,  how  must  extra  trains  be  gov- 
erne^l  ? 

Form  H-403.  Q.  If  the  order  indicates  the  work  extra  Is  protecting  Itself 
against  other  trains,  how  will  other  trains  be  governed? 

D.  Form  H-404.  Q.  (Note  to  examiner:  For  double  track,  examiners  will 
question  in  accordance  with  examples  and  instructions  shown  in  Book  of 
Rules,  D.  Form  H,  Work  Extra.) 

Form  J-405.  Q.  If  an  order  is  received  reading :  "  Hold  No  two  2  E3ng  2446  " 

or  "  Hold  all  ( ward)  trains,"  how  would  No.  2  or  the  trains  named  be 

governed? 

Form  J-406.  Q.  To  whom  will  holding  orders  be  addressed  and  delivered? 

Form  J-407.  Q.  When  will  Form  J  be  used? 

Form  J-408.  Q.  Will  any  orders  received  by  a  train  addressed  to  it  only, 
release  It  from  the  holding  order? 

Form  K-409.  Q.  How  would  an  order  reading  **No  one  1  Eng  2447  of  Peb 
twenty  ninth  29th  is  annulled  A  to  Z  "  affect  the  rights  of  No.  1? 

Form  K-410.  Q.  When  a  train  is  annulled  between  given  points  are  Its 
rights  affected  between  other  points? 

Form  K-411.  Q.  When  a  train  has  been  annulled  may  it  be  restored  under 
its  original  number  by  train  order? 

Form  K-412.  Q.  If  you  held  an  order  to  meet  No.  1  at  G  and  later  got  an 
order  that  No.  1  was  annulled,  how  would  you  proceed? 
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Form  K-413.  Q.  How  would  an  order  reading  "  Second  2d  No  five  6  Eng  2448 
of  Feb  twenty  ninth  29th  is  annulled  E  to  O  "  affect  second  No.  5*s  rights? 

Form  K-^14.  Q.  May  an  order  annulling  a  schedule  or  section  be  combined 
with  any  other  train  order? 

Form  L-415.  Q.  How  must  an  order  annulling  another  order  read,  and  must 
it  be  numbered,  transmitted,  and  signed  for  as  any  other  order? 

Form  Lr-416.  Q.  If  an  order  to  be  annulled  has  not  been  delivered  to  a  train, 
to  whom  must  the  annulling  order  be  addressed,  and  what  must  the  party  to 
whom  addressed  do  in  connection  therewith? 

Form  Lr417.  Q.  May  an  order  which  has  been  annulled  be  reissued  under  its 
original  number? 

Form  M-418.  Q.  May  part  of  an  order  be  annulled? 

Form  M-419.  Q.  Would  the  portions  of  the  order  not  annulled  remain  effec- 
tive? 

Form  P-420.  Q.  May  an  order  superseding  an  order  or  part  of  an  order  be 
given?  J[f  so,  what  words  should  be  added  to  the  prescribed  form? 

Form  P-421.  Q.  May  an  order  which  has  been  sui>erseded  be  reissued  undei 
its  original  number? 

Form  P-422.  Q.  Under  the  following  orders  how  will  No.  1  be  governed? 
Order  No.  1— -No  one  1  Eng  2448  meet  No  two  2  Eng  2447  at  B. 
Order  No.  2— No  one  1  Eng  2448  meet  No  two  2  Eng  2447  at  O  Instead 

of  B. 
Order  No.  3 — Order  No  two  2  is  annulled. 

Form  R-423.  Q.  When  may  a  train  be  moved  against  the  current  of  traffic? 

Form  R-424.  Q.  If  as  conductor  or  engineer  of  No.  1  you  received  an  order 
reading  "  No  one  1  Eng  2448  has  right  over  opposing  trains  on  No  two  2  (or 
eastward)  track  C  to  F  "  how  would  you  be  governed? 

Form  U-425.  Q.  How  must  opposing  trains  be  governed? 

Form  R-426.  Q.  Where  trains  are  not  governed  by  signal  indication  must  the 
inferior  train  between  the  i)oints  named  moving  with  the  current  of  traffic  in  the 
same  direction  as  the  designated  train  receive  a  copy  of  the  order?  May  it 
then  proceed  on  its  schedule  or  right? 

Form  R-427.  Q.  Where  trains  are  operated  under  Rule  D-251  would  it  be 
necessary  to  give  other  trains  copy  of  this  order? 

Form  R-428.  Q.  If  you  received  an  order  reading  "After  No  four  4  Eng  2449 
arrives  at  C  No  one  1  Eng  2448  has  right  over  opposing  trains  on  No  two  2  (or 
eastward)  track  C  to  F,"  when  could  No.  1  proceed? 

Form  S-429.  Q.  How  must  trains  receiving  an  order  reading  "No  one  1  (or 
westward )  track  will  be  used  as  single  track  between  F  and  Q  from  one  1PM 
to  three  3PM"  be  governed? 

Form  &-430.  Q.  When  must  trains  running  against  the  current  of  traffic  on 
the  track  named  be  clear  of  it? 

Form  S-431.  Q.  If  an  extra  running  under  a  time-table  rule  on  double  track 
without  orders  should  find  upon  arrival  at  a  station  an  order  stating  that  a 
designated  section  of  double  track  would  be  used  as  a  single  track  between 
specified  stations,  would  the  extra  require  running  orders  over  that  section  of 
track? 

432.  Q.  Form  A— outline  its  uses. 

(Note  to  examiner:  Explain  to  those  interested  the  proper  placing  of  an  X 
across  each  unused  lettered  part  of  this  form.  The  X  should  be  made  in  such 
a  manner  that  one  i)ortion  of  It  should  cross  the  letter  contained  in  the  paren- 
thesis and  with  the  exception  of  lettered  part  (A)  the  X  should  extend  from 
one  divisional  line  to  the  other.  For  lettered  part  (A)  the  X  should  be  made 
with  one  of  Its  lines  intersecting  that  letter  and  the  other  crossing  it  within 
the  open  space  between  lines  1  and  2  thereof.) 

DEFINITIONS. 

433.  Q.  What  is  a  block? 

434.  Q.  What  is  a  block  station? 

435.  Q.  What  is  a  block  signal? 

436.  Q.  What  is  a  home  block  signal? 

437.  Q,  What  Is  a  distant  block  signal? 

438.  Q.  What  is  an  advance  block  signal? 

439.  Q.  What  is  a  block  system? 

440.  Q.  What  is  a  manual  block  system? 

441.  Q.  What  is  a  controlled  manual  block  system? 

442.  Q.  W^hat  is  an  automatic  block  system? 
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MANUAL  BLOCK   8TSTEM   BULES. 

44.  Q.  Of  what  does  a  manual  block  system  consist,  and  how  operated? 

444.  Q.  Where  the  semaphore  is  used,  on  which  side  of  the  signal  mast*  as 
seen  from  an  approaching  train,  is  the  governing  arm  displayed? 

301-445.  Q.  Describe  the  signal,  occasion  for  use,  indication  and  name  in 
reference  to  display  of  home  and  advance  block  signals,  according  to  rule  801. 

801(A)>446.  Q.  At  block  signal  stations  where  sidings  are  In  advance  of  the 
block  signal  what  must  signalmen  deliver? 

801  (A) -447.  Q.  How  are  Intermediate  closed  block  sidings,  or  nontelegraph 
sidings,  considered? 

802-448.  Q.  What  do  block  signals  control? 

802-449.  Q«  Do  they  supersede,  the  superiority  of  trains? 

802-450.  Q.  Do  they  dispense  with  the  use  of  or  observance  of  other  signals? 

803-451.  Q.  When  a  block  station  is  open  at  an  Irregular  hour  must  trains  be 
notified?    If  so,  how?  ^ 

803-452.  Q.  What  is  required  when  a  train  is  approaching  a  block  station 
opened  at  an  Irregular  hour? 

804-453.  Q.  When  necessary  to  back  out  of  a  siding  after  the  opposing  train 
has  departed,  what  rules  must  the  signalman  observe,  and  what  must  he  issue  in 
connection  with  this  movement? 

305-454.  Q.  After  a  train  has  backed  out  of  a  siding,  how  shall  it  be  governed 
in  Its  forward  movement  on  the  main  track? 

806-455.  Q.  When  may  a  train  on  a  siding  be  reported  as  having  arrived? 

307-456.  Q.  When  a  signalman  has  orders  for  a  train,  may  the  signal  be 
changed  for  any  other  train? 

307-457.  Q.  Do  such  instructions  affect  the  block-signal  rules? 

808-458.  Q.  When  a  block  station  is  made  a  meeting  point  for  trains,  to  whom 
must  a  copy  of  the  meeting  order  be  sent? 

308-459.  Q.  When  a  meeting  point  Is  at  a  nontelegraph  station,  to  whom  must 
a  copy  of  the  order  be  sent,  and  what  must  the  signalman  do  in  connection 
therewith? 

SIGNALlfEN. 

311-460.  Q.  What  is  the  normal  indication  of  home  and  advance  block  signals? 

811-461.  Q.  What  is  the  normal  indication  of  distant  block  signals? 

312-462.  Q.  How  must  signals  be  operated? 

312-463.  Q.  If  a  signal  fails  to  work  properly,  what  must  be  done? 

813-464.  Q.  What  must  signalmen  observe  as  to  the  correspondence  of  indica* 
tions  with  lever  positions? 

314-465.  Q.  May  signalmen  permit  unauthorized  repairs,  alterations,  or  addi- 
tions to  the  apparatus? 

315-466.  Q.  What  record  must  be  kept  at  each  block  station? 

316-467.  Q.  What  is  used  for  communications  between  block  offices,  arranging 
for  the  movement  of  trains  in  the  block? 

316-468.  Q.  What  is  the  definition  of  code  signal  1? 

316-469.  Q.  What  is  the  definition  of  code  signal  13? 

816-470.  Q.  Wliat  is  the  definition  of  code  signal  17? 

816-471.  Q.  What  is  the  definition  of  code  signal  2? 

816-472.  Q.  What  is  the  definition  of  code  signal  3? 

316-473.  Q.  What  is  the  definition  of  code  signal  86? 

316-474.  Q.  What  is  the  definition  of  code  signal  4? 

316-475.  Q.  What  is  the  definition  of  code  signal  46? 

816-476.  Q.  What  is  the  definition  of  code  signal  5? 

316-477.  Q.  What  is  the  definition  of  code  signal  56? 

316-478.  Q.  What  is  the  definition  of  code  signal  7? 

316-479.  Q.  What  is  the  definition  of  code  signal  8? 

316-480.  Q.  What  is  the  definition  of  code  signal  10? 

316-481.  Q.  What  is  the  definition  of  code  signal  S  D? 

316-482.  Q.  What  is  the  definition  of  code  signal  OS? 

316-483.  Q.  What  is  the  definition  of  code  signal  G  S? 

316-484.  Q.  What  is  the  definition  of  code  signal  N  S? 

316-485.  Q.  What  is  the  definition  of  code  signal  W  S? 

317-486.  Q.  May  a  train  be  admitted  to  a  block  that  is  occupied  by  an  oppos- 
ing train  or  by  a  passenger  train? 

317-487.  Q.  May  a  train  other  than  a  passenger  train  be  permitted  to  follow 
a  train  other  than  a  passenger  train  into  a  block?    If  so,  how? 
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317(B)-4S8.  Q.  For  absolute  block  for  opposing  or  following  movements  on 
the  same  track,  what  must  the  signalman  do? 

317(B)-489.  Q.  What  will  the  signalman  receiving  this  signal  do? 

317(B)-490.  Q.  What  must  the  signalman  at  the  entrance  of  the  block  then  dot 

317(B) -491.  Q.  For  permissive  block  for  following  movements  on  the  same 
track,  what  must  the  signalman  do? 

317(B)-492.  Q.  What  must  the  signalman,  receiving  this  signal,  if  there  is 
no  passenger  train  in  the  block,  do? 

dl7(B)-493.  Q.  What  must  the  signitlman  at  the  entrance  of  the  block  then  do? 

318(B) -494.  Q.  For  permissive  block  for  following  movements  on  double 
track,  what  must  the  signalman  do? 

318(B)-495.  Q.  What  must  the  signalman  receiving  this  signal,  if  the  block 
is  clear,  do? 

318(B)-496.  Q.  If  the  block  is  not  clear,  what  must  he  do? 

818(B)-497.  Q.  What  must  the  signalman  at  the  entrance  of  the  block  then 
display? 

318(0-498.  Q.  With  what  must  the  information  given  by  the  next  block  sta- 
tion  in  advance  agree? 

318(C)-499.  Q.  How  must  signalman  receiving  information  of  trains  entering 
or  clearing  a  block  acknowledge  receipt  of  same? 

31S(O)-600.  Q.  With  this,  what  information  must  also  be  transmitted? 

319-501.  Q.  When  a  train  enters  a  block,  what  must  the  signalman  give  to  the 
next  block  station  in  advance? 

319-502.  Q.  When  the  train  has  passed  the  home  block  signal  and  the  signal-^ 
man  has  seen  the  markers,  what  signal  must  he  display? 

dl&H503.  Q.  When  the  rear  of  the  train  has  passed  200  feet  beyond  the  home 
signal,  what  must  the  signalman  do? 

320-^504.  Q.  When  may  signalmen  ask  for  the  block? 

321-505.  Q.  What  must  signalmen  observe  in  reference  to  all  passing  trains? 

322-^506.  Q.  Should  a  train  pass  a  block  station  showing  conditions  endanger* 
ing  the  train,  or  a  train  on  another  track,  what  must  the  signalman  do? 

32^507.  Q.  Should  a  train  without  markers  pass  a  block  station,  what  must 
the  signalman  do? 

324-508.  Q.  Should  a  train  in  two  or  more  parts  pass  a  block  station,  what 
must  the  signalman  do? 

324-509.  Q.  What  must  the  signalman  receiving  this  notice  do? 

324-510.  Q.  Must  the  stop  signal  be  displayed  to  the  engineer  of  the  parted 
train  if  the  train  can  be  admitted  to  the  block  in  advance  under  block-signal 
rules? 

324-511.  Q.  Should  a  train  in  either  direction  be  stopped  from  this  cause, 
when  may  it  be  permitted  to  proceed? 

325-^12.  Q.  When  a  signalman  is  informed  of  any  obstruction  in  a  block,  what 
must  he  immediately  do? 

325-513.  Q.  What  must  each  signalman  at  the  end  of  the  block  display? 

325-514.  Q.  When  may  they  permit  any  train  to  proceed? 

326-515.  Q.  When  a  train  takes  a  siding,  what  must  the  signalman  know  be- 
fore giving  "2,"  or  displaying  clear  signal? 

326-516.  Q.  What  must  he  do  before  permitting  a  train  on  a  siding  to  reenter 
the  block? 

326(A)-517.  Q.  When  a  train  takes  a  siding,  under  what  conditions  may  it 
again  enter  the  block? 

326(A)-518.  Q.  If  the  outlet  switch  is  operated  from  an  interlocking  plant, 
may  trains  proceed  under  signal  Indication  without  Form  A? 

2&7-519.  Q.  To  permit  a  train  to  cross  over  or  return,  unless  otherwise  pro- 
vided, what  must  the  signalman  do? 

327-520.  Q.  After  a  train  has  been  given  permission  to  cross  over  or  return, 
how  may  other  trains  be  admitted  In  the  direction  of  the  cross-over  switches? 

328-521.  Q.  When  coupled  trains  have  been  separated,  how  must  the  signal- 
man regard  each  portion? 

82&-522.  Q.  If  necessary  to  stop  a  train  for  which  a  clear  or  caution  home  or 
advance  block  signal  has  been  accepted,  what  must  the  signalman  do? 

330-523.  Q.  When  a  signalman  has  orders  for  a  train,  what  must  he  display 
and  how  be  governed? 

331-524.  Q,  If  from  failure  of  apparatus  block  signals  can  not  be  changed 
from  normal  indication  and  information  Is  had  that  the  block  in  advance  is 
clear,  how  may  the  signalman  admit  a  train  to  that  block? 
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331-625.  Q.  How  may  he  admit  a  train  other  than  a  passenger  train  to  a 
block  that  is  occupied  by  a  train  other  than  an  opposing  or  passenger  train? 

332-526.  Q.  If  from  any  cause  the  signalman  can  not  communicate  with  the 
next  block  station  In  advance,  what  must  he  do? 

332-527.  Q.  Should  no  cause  for  detaining  the  train  be  known,  may  the  train 
be  permitted  to  proceed ;  and  if  so,  how? 

333-528.  Q.  What  appliances  for  hand  signaling  must  be  ready  for  imme- 
diate use?  , 

333-529.  Q.  When  may  signalmen  use  hand  signals? 

333-530.  Q.  When  hand  signals  are  necessary,  how  must  they  be  given? 

334-531.  Q.  Who  is  responsible  for  the  care  of  the  block-station  apparatus 
and  supplies? 

335-532.  Q.  How  must  lights  within  block  stations  be  placed? 

336-533.  Q.  When  must  lights  on  all  block  signals  be  used? 

337-534.  Q.  If  a  train  overruns  a  stop  signal,  what  must  the  signalman  do? 

337-535.  Q.  Before  the  train  is  allowed  to  proceed,  what  must  the  conductor 
receive  from  the  signalman? 

338-536.  Q.  If  a  stop  signal  is  disregarded,  to  whom  must  It  be  reported? 

339-537.  Q.  To  open  a  block  signal  what  is  required  of  the  signalman? 

339-538.  Q.  When  trains  which  were  In  the  extended  block  when  the  block 
station  was  opened,  and  which  had  passed  his  block  station  before  it  waa 
opened,  clear  the  block  in  advance,  what  must  the  signalman  do? 

340-539.  Q.  On  whose  authority  may  a  block  station  be  closed? 

341-540.  Q.  What  is  required  before  a  block  station  may  be  closed? 

341-541.  Q.  In  closing  a  block  station,  what  must  the  signalman  give  to  and 
receive  from  the  next  block  station  in  each  direction,  and  what  record  must  he 
make  of  tlieir  response? 

341-542.  Q.  In  what  position  must  he  secure  the  block  signals? 

341-543.  Q.  What  must  he  do  with  the  lights  and  the  block  wires? 

342-544.  Q.  When  a  block  station  is  open  at  an  irregular  hour,  what  signals 
must  the  signalman  use  in  addition  to  the  block  signals,  and  what  special  pre- 
cautions must  he  take? 
•  343-545.  Q.  Are  unauthorized  persons  permitted  to  enter  a  block  station? 

344-546.  Q.  At  block  stations  where  the  signalman  is  also  agent  and  required 
to  attend  trains  making  a  regular  stop,  or  when  trains  stop  at  stations  f6r 
water,  freight,  or  to  take  or  leave  cars,  may  the  normal  position  of  the  signal 
be  changed? 

344-547.  Q.  On  single  track  may  trains  be  allowed  to  pass  the  stop  signal  at 
stations  for  water,  freight,  or  to  take  or  leave  cars  unless  the  signalman  has 
o!)tained  control  of  the  block  which  they  enter? 

344-548.  Q.  Under  such  circumstances,  what  must  the  signalman  have  ready 
and  deliver  to  the  conductor  and  engineer? 

345-549.  Q.  At  starting  and  junction  points,  when  may  a  clear  signal  be  given 
to  trains  to  enter  upon  the  main  track  or  to  cross  over? 

345-550.  Q.  Where  such  movements  occur  in  locations  protected  by  block- 
i^ignal  stations,  how  will  the  signalman  arrange  for  protection? 

340-551.  Q.  What  must  the  signalman  frequently  observe  in  reference  to  the 
block  signals? 

347-552.  Q.  What  must  signalmen  observe  in  reference  to  classification  signals 
carried  by  trains  and  how  report  the  same? 

348-553.  Q.  What  is  required  when  special  rules  for  the  spacing  of  trains  is 
at  variance  with  rule  317? 

LOCOMOTIVE  ENGINEERS  AND  TBAINMEN. 

361-554.  Q.  To  ^wiiat  trains  do  block  signals  for  a  track  apply? 

361  (A) -555.  Q.  When  trains  are  running  against  the  current  of  traffic,  what 
roust  they  get  at  each  block  station  authorizing  them  to  proceed? 

362-556.  Q.  When  may  a  train  pass  a  "stop"  signal  at  a  block  station? 

364-557.  Q.  When  two  or  more  trains  have  been  coupled  and  so  run  past  any 
block  station,  where  only  must  they  be  uncoupled? 

365-558.  Q.  When  a  train  takes  a  siding,  when  may  It  reenter  the  block? 

366-559.  Q.  When  it  is  necessary  for  a  train  to  cross  over,  and  before  crossing 
or  returning,  what  must  the  conductor  do? 

307-500.  Q.  May  locomotive  engineers  or  trainmen  proceed  on  hand  signals  as 
against  block  signals? 
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368-^1.  Q.  What  whistle  signal  must  the  engineer  of  a  parted  train  sound 
when  approaching  a  block  station? 

369-^562.  Q.  What  answer  must  a  locomotive  engineer  give  upon  receiving  ^ 
train-parted  signal  from  a  signalman? 

370-563.  Q.  When  a  parted  train  has  been  recoupled,  who  must  be  notified? 

371-564.  Q.  If  there  is  an  obstruction  between  block  stations,  to  whom  must 
notice  be  given? 

372-565.  Q.  If  a  train  is  held  by  a  block  signal,  who  must  ascertain  the  cause 
and  when? 

373-566.  Q.  Who  must  report  any  unusual  detention  at  block  stations,  and  to 
whom? 

374-4567.  Q.  When  must  a  block  station  be  considered  closed? 

375-568.  Q.  When  a  block  station  is  open  at  an  irregular  hour,  what  indica- 
tions will  be  given  to  trains  in  addition  to  the  block  signals? 

376-^569.  Q.  May  a  train  which  has  overrun  a  stop  signal  be  backed?  What 
must  the  signalman  and  conductor  do  before  the  train  proceeds? 

377-570.  Q.  Where  a  signalman  is  absent  from  a  block  station,  or  Incapaci* 
tated,  how  must  trains  be  governed? 

378-571.  Q.  Between  sunset  and  sunrise,  what  are  conductors  and  locomotive 
engineers  to  observe  In  reference  to  the  absence  of  signal  lights  at  block  or  train 
order  telegraph  stations? 

379-572.  Q.  What  time  must  yard  engines  clear  the  time  of  passenger  trains? 

379-573.  Q.  Whom  must  the  conductor  of  the  yard  engine  notify  when  it  is 
clear  of  the  main  tracks? 

379-674.  Q.  When  may  the  main  track  again  be  occupied  by  the  yard  engine? 

379-575.  Q.  When  must  a  yard  engine  not  enter  a  block? 

CONTBOLLED  MANUAL  BLOCK  SYSTEM  BULES. 

576.  Q.  How  are  the  rules  governing  the  controlled  manual  block  system  made 
effective? 

577.  Q.  What  rules  govern  the  use  of  controlled  manual  block? 

578.  Q.  Where  the  semaphore  is  used,  on  which  side  of  the  signal  mast,  as 
seen  from  an  approaching  train.  Is  the  governing  arm  displayed? 

417(B) -579.  Q.  Describe  the  method  of  providing  for  absolute  block  for  op- 
posing and  permissive  block  for  following  movements  on  the  same  track  under 
controlled  manual  block  system? 

4l8(B)-580.  Q.  Describe  the  method  of  providing  for  permissive  block  for  fol- 
lowing movements  on  double  track,  under  controlle<l  manual  block  system. 

420-581.  Q.  When  may  a  signalman  ask  for  the  block? 

420-582.  Q.  When  may  a  signalman  unlock  the  next  block  station  In  the  rear? 

423-583.  Q.  Should  a  train  without  markers  pass  a  block  station,  what  are 
the  signalman's  duties  In  connection  therewith? 

AUTOMATIC  BLOCK   SYSTEM  BT7LE8. 

584.  Q.  How  are  the  rules  governing  automatic  block  system  made  effective? 

501-585.  Q.  Where  the  semaphore  Is  used,  on  which  side  of  the  mast,  as  seen 
from  an  iapproachlng  train,  is  the  governing  arm  displayed  ? 

501-586.  Q.  What  position  of  the  signal  arm  Indicates  stop? 

501-587.  Q.  What  position  of  the  signal  arm  indicates  caution? 

J301-588.  Q.  What  position  of  the  signal  arm  Indicates  proceed? 

501-588.  Q.  How  is  stop  indicated  by  night? 

501-590.  Q.  How  Is  caution  Indicated  by  night? 

501-591.  Q.  How  Is  proceed  Indicated  by  night? 

501-592.  Q.  E2xplaln  the  significance  of  disks  of  different  colors  when  used  in 
connection  with  automatic  block  system. 

502-€^.  Q.  Do  automatic  block  signals  supersede  superiority  of  trains  or 
cllKpense  with  the  use  or  observance  of  other  signals? 

503-^94.  Q.  Do  automatic  block  signals  apply  to  trains  running  against  the 
current  of  trafilc? 

504-595.  Q.  When  a  train  is  stopped  by  an  automatic  block  signal  how  may 
it  proceed,  if  the  signal  is  not  immediately  cleared? 

504-596.  Q.  When  a  train  Is  stopped  by  an  automatic  block  signal  at  a  single- 
crack  tunnel,  how  may  it  proceed? 

505-597.  Q.  What  Is  required  when  a  block  signal  Is  out  of  service? 
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<505-596.  Q.  How  must  trains  fiadiag  an  autoaiatic  bk>ek  signal  out  of  «enrlce 
be  governed,  unless  otherwise  directed? 

50&-599.  Q.  When  a  train  is  stopped  by  an  afitomatic  blodc  signal  wblcb  is 
evidently  out  of  order  and  not  so  indicated,  what  must  be  done? 

507-600.  Q.  Wlien  most  lights  oa  all  block  signals  be  used? 

508-601.  Q.  Wlmt  must  be  examined  before  using  a  switcb  in  or  leading  to 
main  track  in  automatic  block  territory? 

508-602.  Q.  If  an  indicator  displays  *'  stop  "  in  automatic  block  territory,  bow 
may  the  switch  be  used? 

508-603.  Q.  How  must  trains  entering  a  block  from  sidings  or  otiier  main 
tracks  between  block  signals,  while  the  indicator  displays  stop,  be  governed? 

500-604.  Q.  In  automatic  territory  wbere  sidings  are  equipped  with  derailing 
switches,  where  must  cars  be  placed? 

509-605.  Q.  Where  derailipg  switdies  are  not  provided,  where  must  the  cars 
be  placed? 

510-606.  Q.  When  may  attempt  be  made  to  open  electrically  locked  switches? 

607.  Q.  In  using  a  crossover  equipped  at  botii  ends  with  indicators,  by  which 
indicator  should  those  using  the  crossover  be  governed?  What  must  tlie  indi- 
cation be? 

ISTEKLOCKIN^  BULBS. 

608.  Q.  What  is  interlocking? 

609.  Q.  What  is  an  interlocking  plant? 

610.  Q.  What  is  an  Interlocking  station? 

611.  Q.  What  are  interlocking  signals? 

612.  Q.  W^hat  is  a  home  signal? 

613.  Q.  What  is  a  distant  signal? 

614.  Q.  What  is  an  advance  signal? 

615.  Q.  W^hat  is  a  dwarf  interlocking  signal? 

IKTEBLOCKINO  SULES. 

601-616.  Q.  At  an  interlocking  plant  what  is  the  character  of  signals  used 
and  what  do  the  indications  convey  for  both  home  and  distant  signals? 

601-617.  Q.  Where  the  semaphore  is  used,  on  wbicfa  side  of  tlie  signal  mast  as 
seen  from  an  approaciiing  train  is  tlie  governing  arm  displayed,  and  bow  are 
the  indications  given. 

602-618.  Q.  Do  interlocking  signals  supersede  the  superiority  of  trains  and 
dispense  with  the  observance  of  other  signals  as  may  be  required? 

SDONALICEN. 

611-619.  Q.  Give  the  normal  indication  of  signals. 

612-620.  Q.  By  whom  must  the  levers  or  other  operating  appliances  be  used? 

61^-621.  Q.  In  what  position  must  the  signal  levers  be  k^,  except  wlien 
signals  are  to  be  cleared  for  an  immediate  train  or  engine  movement? 

614-622.  Q.  If  the  route  is  clear,  when  must  the  signals  be  deared? 

615-623.  Q.  When  ^lould  they  be  restored  to  display  nofrnial  indiciition? 

616-G24.  Q.  If  necessary  to  change  any  route  for  wliich  signals  liave  been 
cleared,  how  must  the  signalman  be  governed? 

617-C25.  Q.  May  a  switch  or  facing  point  lock  be  moved  when  any  portion 
of  a  train  or  engine  is  standing  cm  or  closely  approacliing  the  switch  or  de- 
tector bar? 

617-620.  Q.  May  signals  be  taken  away  from  a  train  at  any  time? 

618-627.  Q.  How  must  levers  be  operated? 

618-628.  Q.  If  any  irregularity  indicating  disarranged  oonnections  Is  de- 
tected, what  must  be  done? 

618-629.  Q.  Who  are  responsible  for  damage  occasioned  by  rough  handling? 

618(A)-630.  Q.  Must  signals  be  observed  frequently  during  the  night,  and 
why? 

619-631.  Q.  During  cold  weather  how  often  must  the  levers  be  moved? 

620-632.  Q.  If  a  signal  fails  to  work  properly,  what  must  be  done? 

621-633.  Q.  What  must  signalmen  observe  in  reference  to  indication  of 
signals  in  relation  to  levers? 
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4122-634.  Q.  Mi^  stgnairaem  moke  or  ^rmit  finatiitlioriiied  i«pairs  or  altena- 

623-635.  Q.  What  must  the  signals  display  if  derailment,  or  m  «wii6oh  (te  rcut 
through,  or  damage  <#ociir8  to  the  iBler4oeki»£:  f^a&t  ? 

624-636.  Q.  Whftt  mufit  'be  done  if  a  8wk£li  is  <£tiacouiectBd  £rom  Ite  ^otae* 
locking  apoparatiis? 

i625-63T.  Q.  W^xat  WBmst  he  'd&ne  ^  refetpeiice  io  special  care  fdurlog  stonus 
or  while  snow  is  drifting? 

e2&-&88,  Q.  May  «ignais  .he  •displayed  far  any  moveneat  m^hen  oswitcdies 
affecting  the  movement  sxe  ttodei^fQlng  iiepairs? 

627-639.  Q.  What  must  signalmen  observe  about  all  passing  trains? 

628-640.  Q.  If  a  signalmaii  htas  informatiiifi  tliet  «&  .approaching  train  has 
parted,  what  must  he,  if  possible,  do? 

62S^<A)-'641.  Q.  What  lyf^liances  readjr  icr  immediate  use  mnst  the  aignal- 
man  have? 

fi2a(A)-642.  «Q.  Wliea  atay  filgnaJanaa  ise  hand  «lgnaLs$ 

629(A)-^3.  Q.  When  necessary  to  use  hand  signals,  tuajA  what  point  and  in 
wiiat  way  ttuat  t^i^  j»e  given'? 

629(B)-644.  Q.  If  from  failure  of  automatic  block  signal  appacataa  aet  an 
InterloofelBg  statlofi  where  ^ome  iaad  .adTance  Mock  algaals  -sae  also  msed  as 
afi^}«matic  black  .BtgRBiB,  the  .si^uds  can  not  ht  dKao^ed  from  the  siormal  in- 
dication, how  may  the  signalman  admit  a  train  to  tbe  thtock? 

630-645.  Q.  Who  must  he  Aotified  if  neeeaaary  to  disooDtiiiBe  <m  Interlocking 
signal  .and  vae  ikand  signals  Instead? 

631-646.  Q.  Who  are  responsible  for  iSae  «ai«  of  tiie  isteitocldng  station, 
lamps,  ^applies,  asd  Interlocking  pLant,  imiesB  isSbeswhse  priKv^lded  iSort 

632-647.  Q.  How  must  lights  be  placed  in  interlockisg  ata^ons? 

4(83-MS46.  <^  When  doouet  lights  he  iiBed  fipoa  All  interlocking  id^nals? 

634-649.  Q.  If  a  train  or  engine  ovemiiia  a  «top  slgaai,  Wihait  smst  he  done 
tgr  the  signalman? 

635-650.  Q.  May  signalmen  permit  saanithartaed  persons  to  eDter  tiie  i4aitar- 
locking  station? 

•636-651.  -Q.  What  fiiust  the  Jtlgnaflnnm  tdo  if  dfiSects  Jtre  ifound  M  the  inter- 
locking machine? 

687-632.  Q.  What  mnat  fbe  rdoae  if  dndiig  the  <day  a  jtfgnal  arm  l)Teaks  off? 

638-653.  Q.  What  must  be  done  at  night  if  colored  glasses  ane  ^oken.? 

638-654.  <^  Wlien  ^glftBsea  we  <br^£en,  may  BigBaiis  he  .cduDigBd  from  the  nor- 
mal poBttlon  tntU  .nepaJfs  dba^w  heen  aenadeS 

€St9^655.  -Q.  Where  iatertoeking  rales  penoait  hand  idgmas  ite  he  nued,  what 
color  flag  or  light  should  te  used? 

LocoMixnm&  ERonazatB  akd  isAiKasBS^ 

661-656.  Q.  When  the  «^gBai  At  «n  iztterlocklng  plant  izuMcates  stop,  to  what 
point  may  trains  or  engines  be  run? 

662-657.  Q.  If  an  interlocking  icleor  lor  csution  signal,  after  being  accepted, 
is  changed  to  a  stop  signal  l)efore  it  is  reached,  what  must  be  done? 

663-658.  Q.  May  locomotire  engineers  And  ttrainmen  proceed  on  hand  sig- 
nals 'fts  againat  iaiterlodkiiig  ai^pittls? 

663-659.  Q.  May  trainmen  give  proceed  hand  signals  which  conflict  with 
iBterlockJiig  «lgaa1sf 

664-660.  Q.  What  whistle  signal  must  a  locomotive  engineer  of  a  xMcrted  train 
saottd  on  mip^spfrnxMng  ^n  dnterlodiiing  plaut? 

W5-^661«  -Q.  If  A  ioeomotl've  sngJEoeer  Teoelves  a  tcain-paorted  i^ignail  from  a 
signalman,  how  must  it  be  answered? 

666-662.  <i.  Who  must  ^be  notified  when  a  imrted  train  has  been  reeaupled  ? 

667-668.  Q.  May  aand  be  .tified  orer  movable  parts  of  an  interiocking  pliant? 

CQg-664.  iQ.  If  OAiisiial^  *4etalaed  at  an  interlocking  plaist,  what  must  con- 
dactorvdo? 

669-665.  Q.  When  trains  or  engines  making  a  movement  through  an  inter- 
lodking  plant  areatopped  by  a  aignalman,  when  may  they  again  move? 

BEPAIB  MEN. 

681-666.  Q.  For  what  are  repair  men  responsible  at  interlocking  plants  as- 
signed to  their  care? 
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682-667.  Q.  When  the  condition  of  switches  of  track  does  not  admit  of  the 
proper  operation  or  maintenance  of  the  interlocking  plant,  to  whom  must  the 
fact  be  reported? 

683-^668.  Q.  When  any  part  of  an  interlocking  plant  is  to  be  repaired,  what 
understanding  must  first  be  had  with  the  signalman,  and  why? 

684-669.  Q.  If  necessary  to  disconnect  any  switch,  what  is  required? 

685-670.  Q.  What  Is  necessary  before  alterations  or  additions  to  an  inter- 
locking plant  may  be  made? 

686-671.  Q.  Mu8t  repair  men  when  on  duty,  or  subject  to  call,  respond 
promptly  when  called,  and  who  must  they  keep  advised  as  to  their  location? 

MOVEMENT  OF  TRAINS  BY  TEUilPHONE. 

701-672.  Q.  What  rules  and  regulations  govern  the  movement  of  trains  by 
telephone? 

702-673.  Q.  Describe  the  method  of  procedure  in  transmitting  or  repeating 
a  train  order  by  telephone? 

( Note  to  examiner :  The  party  being  examined  should  explain  his  understand- 
ing of  rule  702.) 

703-674.  Q.  Describe  how  a  "  31 "  train  order  is  relayed  by  telephone? 

703-675.  Q.  After  the  parties  addressed  at  the  point  of  destination  have  signed 
the  order,  what  must  be  done? 

704-676.  Q.  How  must  a  "19"  train  order  be  relayed? 

704-677.  Q.  W^hen  a  train  order  Is  to  be  copied  by  one  of  a  train  crew,  how 
must  the  train  dispatcher  be  governed? 

705-678.  Q.  What  must  be  done  with  a  copy  of  every  completed,  telephoned 
train  order  at  the  point  received? 

706-679.  Q.  May  train-order  blanks  and  Form  A  used  at  nontelegraph  stations 
be  printed  upon  paper  with  carbonized  back? 

707-680.  Q.  When  a  train  enters  a  siding  in  a  block,  and  is  clear  of  the  main 
track,  how  must  it  be  reported  to  the  signalman? 

707-681.  Q.  What  record  must  be  made  of  this  at  the  block  station? 

707-682.  Q.  When  this  report  Is  received,  how  will  the  signalman  be  gov- 
erned? 

708-683.  Q.  How  may  a  train  proceed  after  reaching  a  block  station  and 
entering  a  siding? 

708-684.  Q.  How  may  a  signalman  arrange  for  its  further  movement? 

709-685.  Q.  When  a  train  reaches  a  block  station  and  enters  a  siding  for 
the  purpose  of  meeting  an  opposing  train,  or  allowing  a  train  to  pass  in  the 
same  direction,  how  shall  the  signalman  be  governed? 

710-686.  Q.  What  must  the  conductor  do  with  his  copy  of  each  fulfilled  train 
order  received  by  telephone  at  a  nontelegraph  siding? 

GENEKAI.    BEQ1:L.\TI0NS    FOB    EMFLOTEBS. 

Passenger  conductors. 

803-687.  Q.  To  whom  will  the  passenger  conductor  report? 

803-688.  Q.  Whose  orders  must  he  obey,  and  to  what  instructions  must  he 
conform  ? 

803-689.  Q.  When  must  he  report  for  duty  and  what  is  required  of  him  before 
his  train  starts? 

803-690.  Q.  What  is  his  duty  relative  to  the  movement,  safety,  and  proper 
care  of  lils  train,  and  for  the  vigilance  and  conduct  of  the  men  employed  thereon 
and  In  reporting  any  misconduct  or  neglect? 

803-691.  Q.  W^hat  Is  his  duty  relative  to  transportation  of  passengers? 

803-692.  Q.  What  is  his  duty  relative  to  the  comfort  and  wants  of  passengers? 

803-693.  Q.  What  is  his  duty  relative  to  passengers  riding  on  platforms  or  in 
baggage,  express,  or  mall  cars,  or  violating,  in  any  respect,  the  regulations 
provided  for  their  safety?  • 

80a-694.  Q.  What  Is  his  duty  relative  to  maintaining  good  order  and  to 
drunken  and  disorderly  persons? 

Passenger  hrakemen. 

804-695.  Q.  To  whom  will  the  passenger  brakeman  report? 
804-696.  Q.  Whose  orders  must  lie  obey,  and  under  whose  direction  Is  be 
while  on  duty? 
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804-007.  Q.  When  must  he  report  for  duty,  and  what  Is  required  of  lilm 
before  his  train  starts? 

804-698,  Q.  What  is  his  duty  relative  to  wants  of  passengers  and  when  pass- 
ing through  sleeping  cars? 

804-689.  Q.  What  Is  his  duty  relative  to  each  station  stop? 

804r-700.  Q.  What  is  his  duty  relative  to  the  brakes,  train  signals,  and  light- 
log,  heating,  and  ventilation  of  the  cars? 

804-701.  Q.  What  Is  his  duty  relative  to  assisting  the  conductor  In  the  proper 
disposition  of  passengers  and  In  preserving  order? 

804^702.  Q.  What  Is  his  duty  In  the  protection  of  the  train? 

804-703.  Q.  When  more  than  one  brakeman  Is  used  on  a  train,  which  brake- 
man  must  perform  this  duty? 

804-704.  Q.  Is  the  front  brakeman  required  in  like  manner  to  protect  the 
front  of  the  train  when  the  fireman  can  not  leave  the  engine? 

804-705.  Q.  What  position  must  the  brakeman  occupy  on  the  train? 

Baggagemen, 

805-706.  Q.  To  whom  will  the  baggageman  report? 

805-707.  Q.  Whose  orders  must  be  obey  and  to  what  instructions  must  he 
conform? 

805-708.  Q.  While  on  duty  under  whose  direction  is  he? 

805-709.  Q.  When  must  he  report  for  duty,  and  what  is  required  of  him  con- 
cerning passengers? 

805-710.  Q.  Where  shall  he  remain  while  on  duty? 

805-711.  Q.  What  Is  his  duty  relative  to  baggage  and  U.  S.  mall? 

805-712.  Q.  What  Is  his  duty  relative  to  letters  and  packages  forwarded  on 
railroad  business  or  addressed  to  officers  or  agents  and  to  light  and  heat  In 
baggage  cars? 

8^-713.  Q.  What  Is  his  duty  relative  to  loss,  damage,  or  Irregularity  in 
handling  baggage,  U.  S.  mall,  letters,  and  packages? 

805-714.  Q.  Should  he  carry  letters,  packages,  money,  or  other  valuables  not 
authorized  by  the  regulations? 

805-715.  Q.  What  Is  his  duty  relative  to  permitting  any  one  to  ride  in  the 
baggage  car? 

Freight  conductors, 

807-716.  Q.  To  whom  will  the  freight  conductor  report? 

807-717.  Q.  Whose  orders  must  he  obey? 

807-718.  Q.  When  must  he  report  for  duty,  and  what  Is  required  of  him 
before  his  train  starts,  and  upon  the  road? 

807-719.  Q.  What  Is  required  before  moving  cars  from  stations? 

807-720.  Q.  What  Is  required  before  moving  cars  from  s|kations? 

807-721.  Q.  When  necessary  to  move  cars  on  station  or  loading  tracks,  or  to 
place  cars  thereon,  who  must  be  notified? 

807-722.  Q.  Do  you  understand  that  you  are  responsible  to  see  that  cars  left 
on  sidings  must  be  placed  Inside  the  derail  switches  and  properly  secured  by 
applying  hand  brakes? 

Freight  brakcmcn, 

808-723.  Q.  To  whom  will  the  freight  brakeman  report? 

808-724.  Q.  Whose  orders  must  he  obey,  and  under  whose  direction  Is  he 
while  OH  duty? 

808-725.  Q.  When  must  he  report  for  duty,  and  what  is  required  of  him  In 
reference  to  making  up  his  train? 

808-72^.  Q.  What  Is  his  duty  relative  to  the  brakes,  train  signals,  assisting 
the  conductor  in  loading  or  unloading  freight,  Inspecting  cars,  and  in  all  things 
requisite  for  the  safe  and  prompt  movement  of  the  train? 

808-727.  Q.  What  position  must  he  occupy  on  the  train? 

808-728.  Q.  Where  Is  the  post  of  the  rear  brakeman  (or  flagman)  ? 

808-729.  Q.  What  is  his  duty  in  the  protection  of  the  train? 

808-730.  Q.  Is  the  front  brakeman  required  in  like  manner  to  protect  the 
front  of  the  train  when  the  firman  can  not  leave  the  engine? 
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808-731.  Q.  Is  an  assisting  engine  on  the  rear  of  tlie  train  a  part  of  the  train, 
and  must  the  flagman  be  governed  accordingly? 

Switch  tenders, 

809-732.  Q.  To  whom  will  the  switch  tender  report? 

809-733.  Q.  Who  will  he  report  to  and  under  whose  direction  Is  he,  in  yards? 

809-734.  Q.  What  is  his  duty  relative  to  the  switches  under  his  charge? 

809-735.  Q.  In  what  position  most  he  keep  the  switches  secured,  and  what  is 
his  duty  relative  to  approaching  trains? 

809-736.  Q.  When  day  and  night  switch  tend^s  are  employed,  what  are  their 
duties  relative  to  not  leaving  their  posts? 

Levermen. 

810-737.  Q.  To  whom  does  the  leverman  report? 

810-738.  Q.  Whose  direction  is  he  under,  in  yards? 

810-739.  Q.  To  whose  instructions  must  he  conform? 

810-740.  Q.  What  is  the  duty  of  the  le%'er  man? 

810-741.  Q.  What  are  his  duties  in  reference  to  the  condition  of  switches? 

810-742.  Q.  In  what  position  must  he  keep  the  switches  secured,  and  what  Is 
his  duty  relative  to  approaching  trains? 

810-43.  Q.  Where  day  and  night  lever  men  are  employed,  what  are  their  ditties 
relative  to  not  leaving  their  post? 

Telegraph  operators. 

815-744.  Q.  To  whom  does  the  telegraph  operator  report? 

815-745.  Q.  Under  whose  direction  is  an  operator  at  a  station? 

815-746.  Q.  When  is  the  <^>erator  required  to  be  on  duty? 

815-747.  Q.  Where  day  and  night  operators  are  employed,  how  must  they 
be  governed  In  reference  to  being  relieved  by  each  other. 

815-748.  Q.  May  he  leave  his  office  when  a  train  is  at  his  station?   . 

815-749.  Q.  What  record  must  each  operator  keep  at  his  office? 

815-750.  Q.  To  what  must  he  give  particular  attention? 

815-751.  Q.  In  transmitting,  receiving,  and  delivering  train  orders,  to  what 
must  he  conform? 

815-752.  Q.  What  most  he  keep  in  good  order  and  ready  for  immediate  use? 

815-753.  Q.  What  must  he  observe  In  reference  to  tlie  rear  of  trains? 

815-754.  Q.  When  orders  are  sent  for  delivery  to  trains  at  a  meeting  point, 
what  must  he  do? 

815-755.  Q.  What  must  he  do  in  intercourse  with  persons  transacting  business 
with  his  office? 

815-756.  Q.  May  he  leave  liis  office  in  charge  of  another  operator  without  per- 
mission or  permit  others  to  frequent  his  office? 

815-757.  Q.  May  he  receive  messages  to  be  transmitted  free?    If  so,  how? 

815-758.  Q.  What  must  he  do  in  reference  to  messages  sent,  and  delivery  of 
those  received? 

815-759,  Q.  How  are  all  messages  to  be  considered? 

815-760.  Q.  How  must  he  transact  commercial  business  of  the  telegraph  com- 
pany? 

815-761.  Q.  Should  the  telegraph  line  fail  for  an  unusual  length  of  time,  what 
are  his  duties  In  connection  therewith? 

815-762.  Q.  What  circuit  controlling  signal  will  be  used  for  general  oflkxrs? 

815-763.  Q.  What  should  he  do  with  messages  filed  which  may  be  sent  by 
train  mail  without  detriment  to  the  company's  interest? 

Locomotive  etiffineers. 

818-764.  Q.  To  whom  will  the  locomotive  en^neer  report? 

818-765.  Q.  Whose  orders  must  he  obey? 

818-766.  Q.  Whose  direction  is  he  under  when  at  the  engine  house? 

818-767.  Q.  When  must  he  report  for  duty,  and  wliat  is  required  of  hiia  be- 
fore his  train  starts? 

818-768.  Q.  What  Is  his  duty  relative  to  keeping  lookout  on  the  traek  and  la 
regard  to  signals? 
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818-769.  Q.  What  is  hla  duty  relative  to  the  protection  of  the  front  of  the 
train? 

818-T70.  Q.  What  is  his  duty  relative  to  using  precaution  against  fire  and 
cleaning  ash  pan  or  front  end? 

818-771.  Q.  What  is  his  duty  relative  to  reporting  the  condition  of  the  engine 
and  making  repairs? 

818-772.  Q.  What  is  his  difty  relative  to  calling  the  indication  of  fixed  signals 
to  his  fireman? 

818-773.  Q.  Who  shall  be  permitted  to  ride  on  the  engine? 

818-774.  Q.  What  is  his  duty  relative  to  not  leaving  the  engine  during  a  trip? 

818-775.  Q.  When  a  train  requires  protection,  what  must  the  locomotive 
engineer  do  to  so  indicate? 

818-776.  Q.  WTiat  are  his  duties  in  reference  to  economy  in  the  use  of  fuel  and 
supplies? 

Firemen. 

819-777.  Q.  To  whom  will  the  fireman  report? 

819-778.  Q.  Whose  orders  must  he  obey? 

819^'r79.  Q.  When  must  he  report  for  duty,  and  what  Is  required  of  him 
before  his  train  starts? 

819-780.  Q.  What  is  his  duty  relative  to  keeping  a  lookout  for  signals  and 
obBtmctlons? 

81^781.  Q.  What  Is  his  duty  relative  to  taking  charge  of  engine  during  the 
absence  of  the  engineer  and  assisting  in  making  repairs? 

819-782.  Q.  What  is  his  duty  relative  to  running  an  «aglne  in  the  absence  of 
the  engineer? 

819-783.  Q.  What  Is  his  duty  relative  to  the  rules  that  apply  to  the  protec- 
tion of  trains  and  the  use  of  signals? 

819-784.  Q-  What  is  his  duty  relative  to  protecting  the  front  of  the  train? 

819-785.  Q.  What  is  his  duty  relative  to  calling  the  indication  of  fixed  sig- 
nals to  the  engineer? 

Track  foremen, 

827-788.  Q.  To  whom  will  the  track  foreman  report? 

827-787.  Q.  What  is  his  duty  relative  to  the  repairs  on  his  section  and  for 
the  safety  of  the  track,  bridges,  and  culverts  thereon? 

827-788.  Q.  What  is  required  of  the  track  foreman  in  regard  to  the  condition 
of  the  track? 

827-789.  Q.  Must  he  engage  in  work  personally? 

827-790.  Q.  What  is  required  of  the  track  foreman  in  regard  to  watchmen 
and  other  workmen  under  his  charge? 

827-791.  Q.  What  is  required  in  regard  to  a  watch  and  comparing  time? 

827-792.  Q.  Must  he  have  a  copy  of  the  time-table? 

827-793.  Q.  What  is  required  in  regard  to  observing  signals  displayed  by 
trains? 

827-794.  Q.  What  Is  required  at  points  where  obstructions  are  likely  to 
occur;  and  where  combustible  material  may  be  in  the  vicinity  of  the  track, 
bridges,  or  buildings? 

827-795.  Q.  What  is  required  in  regard  to  fires  along  the  railroad ;  the  tele- 
gmv^  telephone  and  signal  lines,  poles  and  wires  and  water  stations? 

827-796.  Q.  What  is  required  in  regard  to  fences,  encroachment  on  the  right 
of  way,  renctering  assistance  in  cases  of  accident  or  delay  to  trains,  gathering 
op  old  material  and  keeping  his  section  in  good  condition? 

827-797.  Q.  What  is  required  In  regard  to  not  placing  anything  where  it  will 
endanger  trains  or  employees? 

827-798.  Q.  What  is  required  in  regard  to  force  sufficient  to  watch  the  rail- 
road during  heavy  storms? 

827-799.  Q.  From  whom  must  permission  be  obtained  before  renewing  rails, 
frogs,  or  switches  in  main  track,  except  in  emergency? 

827-800.  Q.  What  must  work  that  interferes  with  the  safe  passage  of  trains 
at  full  speed  be  considered? 

827-801.  Q.  What  must  be  done  before  such  work  is  attempted? 

827-802.  Q.  In  making  repairs  or  otherwise  obstructing  the  track,  what  pro- 
tectioa  must  be  given? 
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827-803.  Q.  How  mnst  track  foreman  be  governed  In  using  hand  or  push 
ears? 

827-804.  Q.  To  whom  must  he  report  all  failures  of  locomotive  engineers  to 
properly  acknowledge  his  signals? 

827-805.  Q.  What  is  required  when  running  his  hand  car? 

827-806.  Q.  What  is  required  when  push  cars  arc;  used? 

827-807.  Q.  When  hand  of  push  cars  are  not  in  use,  what  precaution  must 
be  taken? 

827-808.  Q.  How  must  hand  or  push  cars  be  run,  and  under  what  conditions? 

827-809.  Q.  What  is  required  in  regard  to  his  switch  key  and  the  opening 
and  closing  of  switches? 

827-810.  Q.  What  precautions  must  he  take  to  avoid  injury  to  his  men  and 
others? 

Track  and  bridge  watchmen. 

828-811.  Q.  To  whom  will  the  track  and  bridge  watchmen  report,  and  from 
whom  receive  instructions? 

828-812.  Q.  What  are  the  duties  of  the  track  watchman? 

828-813.  Q.  Should  an  obstruction  to  the  track  occur,  what  is  required? 

828-814.  Q.  What  is  required  of  the  night  watchman  before  going  off  duty? 

828-815.  Q.  What  are  the  duties  of  the  bridge  watchman? 

828-816.  Q.  Must  the  watchman  observe  the  speed  of  passing  trains  and  re- 
port any  violation  of  the  rules? 

828-817.  Qf  When  his  time  is  not  wholly  occupied  with  watching,  to  what 
other  duties  will  he  attend? 

Crossing  watchmen, 

830-818.  Q,  To  whom  will  the  crossing  watchman  report,  and  from  whom 
receive  his  instructions? 

830-819.  Q.  What  is  required  at  the  crossing  when  trains  are  approaching? 

830-820.  Q.  What  must  be  used  at  crossings  to  signal  persons  in  vehicles  and 
pedestrians? 

830-821.  Q.  What  kind  of  signals  must  he  use  on  the  crossing  gates? 

830-822.  Q.  What  kind  of  signal  must  he  use  only  to  stop  trains? 

830-S23.  Q.  Must  he  keep  the  watch  house  clean  and  not  permit  unauthor- 
ized persons  in  or  about  the  premises? 

830-824.  Q.  When  two  or  more  watchmen  are  employed  during  the  day  or 
night,  what  Is  requlre<l? 

830-825.  Q.  When  both  day  and  night  watchmen  are  employed,  what  is 
required? 

ADDrriONAL  SATETY  RULES. 

900-826.  Q.  What  does  the  company  desire  In  the  use  of  precaution  to  pre- 
vent Injury  to  employees,  and  what  does  it  prohibit? 

901-827.  Q.  What  warning  and  precaution  must  be  used  hy  train  or  yard 
crews  handling  engines  or  cars  In  yards? 

902-828.  Q.  What  precaution  must  be  taken  before  going  between  or  under 
engines  or  cars  to  make  temporary  repairs,  adjustments,  etc.,  when  being 
coupled  or  moved? 

903-829.  Q.  What  Is  every  employee  required  and  warned  to  see  for  himself 
before  using  machinery  and  tools? 

904-830.  Q.  Are  employees  prohibited  from  going  between  moving  cars  to 
couple  or  uncouple  them? 

904-831.  Q.  Are  employees  prohibited  from  running  ahead  of  moving  cars  to 
open  or  close  angle  cock  or  for  any  other  purpose? 

904-832.  Q.  Are  employees  prohibited  from  kicking  coupler  with  foot  or 
adjusting  with  hand  while  cars  are  In  motion  or  about  to  be  coupled? 

904-833.  Q.  Are  employees  prohibited  from  Jumping  on  or  off  engine  or  cars 
moving  at  high  speed? 

904-^34.  Q.  Are  employees  prohibited  from  riding  on  pilot  of  engine  In  for- 
ward motion? 

904-835.  Q.  Are  employees  prohibited  from  making  running  switches  with 
occupie<l  caboose  cars? 

904-836.  Q.  Are  employees  prohibited  from  walking  on  track  except  in  actual 
performance  of  duties  making  It  necessary,  and  when  necessary  to  use  the  right 
of  way  from  one  point  to  another,  what  path  must  be  used  when  available? 
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905-837.  Q.  What  precaution  should  employees  take  to  prevent  Injury  from 
approaching  trains? 

906-838.  Q.  In  pushing  cars  ahead  of  an  engine,  or  when  trains  have  been  cut 
for  a  road  crossing,  what  precaution  must  be  taken? 

907-839.  Q.  If  a  second  stop  is  necessary  where  water  is  taken,  may  the 
train  be  moved  before  the  proper  signal  is  given  by  the  engine  whistle? 

907_340.  Q.  May  a  train  be  started  while  passengers  are  getting  on  or  off? 

908-841.  Q.  Wlien  should  vestibule  and  trap  doors  be  opened  and  closed? 

908-842.  Q.  What  precaution  must  be  taken  when  discharging  passengers 
from  coaches  not  vestibuled? 

ADDITIONAL  QUESTIONS. 

843.  Q. , 

844.  Q. 

845.  Q. 

This  will  certify  that  I  have  on  the  date  above  raentione<l  been  examined, 
understand  clearly,  and  have  answered  the  questions  in  accordance  with  the 
record  herein  shown. 

Exhibit  No.  14. — Form  723^1. 

This  is  the  certificate  of  promotions  which  is  signeil  by  the  immediate  superior 
and  division  superintendent. 

A  copy  of  this  form  is  retained  on  the  division,  a  copy  furnished  to  the  man 
promoted,  and  a  copy  is  sent  to  the  employment  bureau  for  record. 

Exhibit  No.  14. 

The  Baltimore  &  Ohio  Railroad  Co. — division. 

,  191— 

To ,  Superintendent. 

I  have  examined ,  who  has  been  employed  as 

for years,  and  find  that  his  knowledge  of — 

The  locomotive  and  exiierlence  in  tlie  management  thereof. 

The  work  in  connection  with  the  proper  handling  of  a train. 

Track  work  and  the  proper  conduct  of  a  section  or  other  M.  W.  gang. 

Train  work  and  the  duties  of  a  train  dispatcher. 

Train  work,  operation  of  signals,  and  the  duties  of  an  operator. 

Tariffs,  classification,  routing  instructions,  accounts,  loading  instructions, 
and  the  duties  of  an  agent. 
With  the  general  character  and  intelligence,  qualify  him  for  the  position  of — 

Locomotive  engineman. 

conductor. 

foreman. 

Train  dispatcher. 

Operator. 

Agent. 


(Name  and  titio  of  officer  conducting  examination.) 

I  have  examined and  find  his  knowledge  of  general  railroad 

work,  book  of  rules,  time-tables,  etc.,  is  suflicient  to  qualify  him  for  the  posi- 
tion of — 

Ix>comotIve  engineman. 

conductor. 

foreman. 

Train  dispatcher. 

Operator. 

Agent. 

,  Train  master. 

Approved : 

,  Superintendent, 

Instkuctions. — Erase  all  duties  and  titles  except  for  position  desired. 
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Exhibit  No.  15. — Fobm  964. 

This  form  is  known  as  a  minor's  release.  It  is  executed  by  the  ap|ilicaiit*s 
parents  or  guardian  when  a  minor  is  employed  for  wliat  mi^ht  be  considered 
a  hazardous  position,  and  releases  the  ^nployer  from  any  liability  for  damage, 
etc.: 

Exhibit  No.  15. 

Whereas  the  Baltimore  and  Ohio  Railroad  Company  has  agreed  to  take  into 

its  service ,  a  minor,  subject  to  discharge  at  the  pleasure  of  the 

company,  and  has  agreed  with  our  consent,  as  shown  by  our  execution  of 
this  agreement  to  pay  him  the  compensation  to  be  earned  for  his  service,  and 
has  been  authorized  to  take  from  him  such  receipts  and  acquittances  as  the 
said  company  may  require. 

And  whereas  the  said ,  by  reason  of  such  employment,  will  be 

subjected  to  great  risk  of  personal  injury  from  neglect  of  other  employees, 
agents,  and  officers  of  the  company,  and  from  defects  of  machinery  and  other 
causes. 

And  whereas  the  undersigned  have  agreed  that  the  said  minor  may  be 
required  by  the  company  to  engage  In  any  work  in  any  of  the  departments  of 
the  company  to  which  he  may  be  assigned,  Including  work  at  all  machines  and 
on  the  trains  and  right  of  way  of  the  company. 

And  whereas  in  the  event  of  injuries  to  the  said ,  whether  result- 
ing fatally  or  otherwise,  tlie  said ,  or  members  of  his  family, 

might  make  claim  for  damages  against  said  company: 

Now,  in  order  to  release  the  said  company  from  all  claim  or  liability  for 
damages,  for    injuries  of    any  and    all    kinds,  from    any  cause  whatsoever, 

,  the  father,  and ,  the  mother.  In  their  several  and 

individual  capacities,  and  acting  as  guardians  for  the  said ,  and  the 

said himself,  in  consideration  of  the  employment  by  the  said  rail- 
road company  of  the  said ,  in  the  service  of  the  said  company,  and 

in  consideration  of  the  sum  of  one  dollar  now  in  hand  paid  by  the  said  com- 
pany, do  hereby  release  and  forever  discharge  the  Baltimore  and  Ohio  Railroad 
Company  from  all  claims  for  damages,  and  do  also  further  agree  to  release 
company  from  all  claim  and  liability  for  damages  arising  out  of  any  injury  or 
injuries  to  the  said resulting  from  the  character  of  his  employ- 
ment, from  the  negligence  of  other  employees,  or  agents  or  officers  of  the  said 
company,  from  defects  of  machinery,  or  any  other  cause  or  causes  whatsoever, 
whilst  a  minor  and  whilst  in  tJie  service  of  the  said  company  in  any  capacity 
whatsoever. 

Witness  our  hands  and  seals  this day  of ,  191-^ 

[seal.] 

.      [6BAL.] 

Witness : 


SEARS  EXHIBIT. 

Superintendent  Walter  L.  Sears,  of  the  State  tree  employment  oflSce  at  Boston, 
states  that  "  it  may  be  interesting  to  educators  and  parents,  especially  at  this 
time  of  year,  to  learn  that  of  the  408  boys  under  21  years  of  age  who  applied 
for  work  at  our  office  on  Monday  (June  22)  that  28  expressed  a  desire  to  learn 
a  trade,  34  wanted  factory  work,  117  preferred  office  work,  153  wanted  to  run 
errands,  51  wanted  general  work  of  any  kind,  12  had  no  preference,  and  only 
33  wished  to  become  electricians.  This  would  seem  to  bear  out  the  statement 
so  often  made  that  very  few  boys  have  a  definite  object  in  mind  or  have  given 
a  thought  as  to  the  future.  It  may  be  that  they  have  not  been  properly  advised 
by  those  responsible  for  their  rearing  as  to  what  their  future  should  be  in  the 
commercial,  Industrl^jil,  professional,  or  social  world.  It  is  a  well-known  fact 
that  the  commercial  field  Is  overcrowded  and  that  competent,  reliable,  tem- 
perate help  with  a  technical  training  arc  exceedingly  scarce  at  any  price.** 


THE  AMERICAN  FEDERATION  OF  LABOR 

THE  SOCIALIST  PARTY, 

AND 

THE  INDUSTRIAL  WORKERS  OF  THE  WORLD 
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COMMISSION  ON  INDUSTRIAL  RELATIONS. 


New  Yobk  City,  Thursday,  May  21,  19H — 10  a.  m. 

Present:  Chnlrman  Walsh,  Commissioners  Lennon,  Harriman,  Garretson, 
O'Connell,  Ballard,  and  Delano. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  ^Ir.  Thomp- 
son. 

Mr.  Thompson.  Mr.  Chairman  and  members  of  the  commission,  in  the  act 
creating  this  commission  you  are  directed  by  Congress,  among  other  things, 
to  inquire  into  the  existing  organizations  of  labor,  and  also  into  their  effect 
on  the  industrial  situation.  In  obedience  to  that  direction,  we  have  for  our 
public  hearings.  In  the  next  two  days,  the  subject  of  the  American  Federation 
of  Labor,  the  Socialist  Party,  and  the  Industrial  Workers  of  the  World.  These 
have  been  selected  as  being  three  representative  organizations  of  labor  in 
this  country,  and  we  have  thought  it  was  wise  to  hear  them  together. 

In  the  hearing  of  this  subject  it  has  been  thought  best  to  put  on  the  principal 
representatives  of  the  representative  parties  who  may  state,  as  we  might  say, 
their  platform;  and  as  these  organizations  may  cover — and  do  cover,  as  we 
know — a  good  deal  of  the  same  field,  to  recall  these  representatives  and  give 
them  an  opportunity  to  come  upon  the  reasons  for  their  existence  which  may 
call  for  some  comments  on  the  part  of  the  other  parties.  It  is  the  desire,  as 
I  understand,  of  this  commission  to  i>ermlt  these  witnesses  this  opportunity. 
For  that  reason,  Mr.  Chairman,  I  would  like  to  call  Mr.  Gompers  for  a  state- 
ment of  the  principles  and  purpose  of  the  American  Federation  of  Labor. 

STATEMENT  OF  XE.  SAMTTEL  GOMPERS. 

I^Ir.  GoirPERS.  Mr.  Chairman  and  gentlemen  of  the  commission,  I  do  not 
know — I  have  not  heard  the  entire  statement  from  Mr.  Thompson  as  to  the 
procedure  contemplated  In  the  special  investigation  that  is  about  to  be  under- 
taken. I  have  seen  statements  published  in  the  paper.  In  the  public  press,  as 
to  the  nature  of  the  investigation  about  to  be  undertaken;  and  If  there  be 
any  proper  inferences  to  be  drawn  from  those  statements,  it  seems  to  be  that 
it  is  to  be  made  the  subject  for  analysis  and  for  dissection.  So  far  as  I  am 
concerned,  as  the  president  of  the  American  Fe<leratIon  of  Labor,  I  have  no 
hesitancy  In  saying  that  we  welcome — I  welcome  any  attack  or  criticism  or 
abuse.  Just  as  anyone  may  care  to  launch  It,  against  the  American  Federation 
of  Labor ;  and  I  shall  endeavor  then  to  answer  It.  I  am  free  to  say  this,  now, 
that  I  come  In  answer  to  the  subpoena  of  this  commission  with  the  intention  of 
playing  the  game  open  and  fair,  and  with  the  cards  up  upon  the  table,  for 
anyone  to  know,  but  I  do  not  want  to  have  it  appear  upon  the  record  that  I 
Irnve  introduced  matters  which  may  seem  to  be  extraneous  to  the  Investigation. 
And  yet  these  same  themes  are  the  subject  of  general  discussion  among  the 
opponents  of  the  American  Federation  of  Labor,  those  who  do  not  understand, 
and  those  who  may  unde^tand  it  and  have  some  peculiar  kink  in  their  reason- 
ing powers,  and  consequently  are  scarcely  responsible  for  their  utterances 
regarding  the  American  Federation  of  Labor. 

But  be  they  as  they  may,  I  think  that  the  existing  organizations  of  the  Ameri- 
can working  people  to-day  are  entitled  to  know  what  we  are  officially  called 
upon  to  meet;  and  I  think  that  I  should  prefer — not  only  prefer,  but  I  think 
I  have  the  right  to  insist — I  do  not  care  about  appearing  contumacious.  It 
Ik  not  my  desire  to  be,  but  rather  to  be  yielding  whenever  I  can.  But  I  feel 
that  it  is  a  matter  of  right  which  I  owe  to  the  American  Federation  of  Labor, 
an  organization  Avhich  has  been  in  existence  for  more  than  33  years,  to  know 
what  the  organization  has  to  meet  from  the  criticism  or  the  antagonism  of  Its 
opponents.  As  I  say,  I  may  not  have  the  right  to  bring  In  here  matters  which, 
unless  they  are  on  the  record,  would  be  regardeil  as  extraneous  and  having  been 
on  my  part  simply  thrust  In.     And  I  have  no  hesitancy  in  believing  that  the 

1443 


1444       BEPOET  OF   COMMISSION   ON  INDUSTRIAL  RELATIONS. 

opponents  of  the  American  Federation  of  Labor  will  only  welcome  the  oppor- 
tunity of  launching  all  their  attaclLS  and  criticisms  against  us. 

Chairman  Walsh.  I  will  try  to  reply  to  your  suggestions,  Mr.  Gompers.  I 
will  state,  as  Judge  Thompson  started  out  to  say  and  stated  properly,  the  pro- 
gram for  to-day,  morning  session,  is :  Samuel  Gompers,  statement  of  purposes 
and  methods  of  the  American  Federation  of  Labor,  40  minutes. 

Morris  Hlllqult,  statement  of  purposes  and  methods  of  Socialist  Party,  40 
minutes. 

Vincent  St  John,  statement  of  purposes  and  methods  of  Industrial  Workers 
of  the  World,  40  minutes. 

Afternoon  session:  Vincent  St  John  (recalled),  criticism  of  the  other  or- 
ganizations. 

Joseph  Ettor,  extension  of  Mr.  St  John*s  criticisms  on  the  basis  of  practical 
experience. 

F.  R.  C.  Gordon,  statement  on  behalf  of  the  American  Federation  of  Labor. 

Friday  (morning  session).  Max  S.  Hayes,  statement  from  the  point  of  view  of 
a  prominent  memi7er  of  the  Socialist  Party,  who  is  also  active  in  the  support 
of  the  American  Federation  of  Labor. 

Joseph  W.  Sullivan,  statement  on  behalf  of  the  American  Federation  of  Labor. 

Afternoon  session:  Morris  Hlllqult,  Vincent  St.  John,  and  Samuel  Gompers 
recalled  In  rebuttaL 

The  proposition  Is  this,  Mr.  Gompers,  that — ^If  you  haven*t  already  been  in- 
formed— that  there  is,  of  course,  a  difference  of  opinion  not  only  among  the 
various  organizations  that  are  mentioned  here,  that  are  called  here,  but  there 
is  a  lack  of  information  on  the  part  of  the  public  as  to  the  alms  and  purposes 
of  all  of  these  organizations.  Now,  the  commission  has  attempted  to  put  this 
in  as  concise  and  good  a  form  as  they  possibly  can  to  develop,  in  the  time  they 
have  at  their  command,  a  statement  as  to  the  alms  and  purposes  of  each.  You 
are  called  on  first,  as  I  understand  the  committee  on  these  public  hearings,  be- 
cause you  represent  this  old  organization — what  might  be  called  the  standard 
organization  of  labor  in  this  country;  and  inasmuch  as  this  is  the  definite 
organization,  the  committee  thought  well  to  let  you  make  your  statement  of 
the  alms  and  purposes,  together  with  these  gentlemen,  Mr.  Sullivan  and  Mr. 
Gordon,  and  to  let  those  who  might  have  criticisms  come  in  between,  and  then 
giving  you  an  opportunity  of  rebuttal.  Now,  whether  that  has  been  wisely  or 
properly  laid  out  that  plan  nevertlieless  Is  the  plan. 

Mr.  Gompers.  Mr.  Chairman,  pardon  me,  if  I  may  be  permitted — ^yon  say  40 
minutes  in  the  presentation  of  that  for  which  the  American  Federation  of 
Labor  stands.  I  have  not  had  any  previous  notice  that  I  should  be  required 
to  do  that,  and  it  is  not  an  easy  matter  for  a  man  to  attempt  offhand  to  state 
before  an  official  body  the  alms  and  purposes  of  the  American  Federation  of 
Labor. 

Chairman  Walsh.  Well,  if  there  is  any  reason  sufficient  to  you,  on  account 
of  which  you  do  not  desire  to  be  heard,  or  if  the  rules  laid  down  by  the  com- 
mission are  such  as  that  you  do  not  want  to  be  heard  under  them,  of  course 
we  will  excuse  you,  though  we  do  not  like  to  do  It,  but  this  Is  the  way  we  huve 
laid  down  our  plans. 

Mr.  GoMPEBS.  That  is  intended  for  a  curt  request  for  me  to  retire 

Chairman  Walsh.  Certainly  not. 

Mr.  GrOMPEBs  (continuing).  For  my  retirement    I  will  retire. 

Chairman  Walsh.  Why  certainly  not  If  that  sounded  curt  I  am  very  sorry, 
as  it  was  not  so  Intended.  I  did  not  mean  to  be  curt  and  I  tried  to  state  my 
proposition  In  a  business-like  and  concise  way,  and  we  would  be  delighted  to 
have  your  views. 

Mr.  Gompers.  I  will  submit  to  the  commlsslon*s  order,  whatever  It  i& 

Chairman  Walsh.  Take  the  chair,  then, 

Mr.  Thompson.  I  would  say,  Mr.  Chairman,  that  if  it  is  agreeable  to  Mr. 
Gompers,  and  Mr.  St  John  and  Mr.  Morris  Hlllqult  are  here,  we  may  hear 
from  them  first  and  give  Mr.  Gompers  the  opportunity  of  collecting  his  data  on 
that  subject. 

Chairman  Walsh.  How  Is  that? 

Mr.  Thompson.  Is  Mr.  Morris  Hlllqult  here,  or  Vincent  St  John  here? 

Mr.  St.  John.  Here. 

Mr.  Thompson.  I  think,  Mr.  Chairman,  under  the  suggestion  of  Mr.  Gompers, 
I  think  it  is  the  wise  thing  to  put  Mr.  St.  John  on  the  stand.  I  thought  Mr. 
Gompers  had  a  fairly  definite  idea  as  to  what  you  were  to  hear  here  to-day, 
and  I  know  from  communication  with  Mr.  St.  John  that  he  has  had.  and  I  know 
from  conference  with  Mr.  Morris  Hlllqult  that  he  has,  a  very  definite  idea* 
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Oliairman  WAiiBH.  Now,  one  moment.  Do  I  gather  from  what  you  have 
said  that  you  would  prefer  to  appear  on  the  stand  later,  Mr.  Gompers,  at  this 
hearing?  This  a  matter  of  first  intention.  I  am  not  intending  to  be  curt 
with  you,  or  counsel,  or  anyone  else. 

Mr.  Thompson.  I  think  under  Mr.  Qompers's  statement  it  might  be  advisable 
to  have  Mr.  St  John  take  the  stand  at  the  present  time. 

Chairman  Walsh.  Well,  Is  that  satisfactory? 

Mr.  GoMFEBS.  Yea 

Chairman  Walsh.  Very  good. 

TxsmcoHY  OF  lau  vnrcsHT  st.  johh. 

Mr.  Thompson.  For  the  purpose  of  the  record,  will  you  kindly  give  us  your 
name  and  address? 

Mr.  St,  John.  Vincent  St  John,  Chicago,  111. 

Mr.  Thompson.  What  is  your  official  position? 

Mr.  St.  John.  General  secretary  and  treasurer  of  the  Industrial  Workers  of 
the  World. 

Mr.  Thompson.  How  long  have  you  occupied  that  position? 

Mr.  St.  John.  Since  January,  1909. 

Mr.  Thompson.  How  long  have  the  Industrial  Workers  of  the  World  been  In 
existence  as  a  definite  organization,  if  you  know? 

Mr.  St.  John.  Since  July  27.  1905. 

Mr.  Thompson.  Previous  to  your  occupation  of  the  position  of  general  secre- 
tary and  treasurer  of  the  organization,  who  occupied  that  position? 

Mr.  St.  John.  William  E.  Troutman. 

Mr.  Thompson.  How  long  did  he  occupy  that  position? 

Mr.  St.  John.  From  1905  to  December,  1908. 

Mr.  Thompson.  Then  he  was  practically  occupying  that  official  position  from 
the  beginning  of  the  organization? 

Mr.  St.  John.  Yes. 

Mr.  Thompson.  Is  that  the  chief  executive  and  official  position  of  the  organi- 
zation? 

Mr.  St.  John.  Well,  that  Is  hard  to  say.  I  suppose  it  Is  looked  on  as  that 
and  the  general  organizers. 

Mr,  Thompson.  What  other  office  or  officers  do  they  have? 

Mr.  St.  John.  General  organizers  and  a  general  executive  board  advising 
them. 

Mr.  Thompson.  Who  is  the  general  organizer  at  the  present  time,  do  you 
know? 

Mr.  St.  John.  William  D.  Haywood. 

Mr.  Thompson.  And  who  are  the  members  of  the  executive  board? 

Mr.  St.  John.  C.  H.  Edwards,  of  Louisiana,  Alexander,  La. ;  John  M.  Frost, 
Seattle,  Wash. ;  J.  W.  Kelly,  St.  Louis,  Mo. ;  Bwald  Koettgen,  Paterson,  N.  J. ; 
and  Frank  Little,  of  Fresno,  CaL 

Mr.  Thompson.  What  are  the  powers  of  the  executive  board  of  the  organi* 
satlon? 

Mr.  St.  John.  They  oversee  the  affairs  of  the  organization  in  general  and 
keep  track  on  the  secretary  and  organizers. 

Mr.  Thompson.  Do  they  have  any  authority  to  direct  the  policies,  and  do  they 
direct  the  policies  of  the  organization? 

Mr.  St.  John.  They  only  carry  out  the  policy  of  the  organization  as  deter- 
mined at  the  convention. 

Mr.  Thompson.  Then,  the  creating  power  or  the  creating  body  that  gives 
direction  is  the  convention  of  the  organization? 

Mr.  St.  John.  Yes. 

Mr.  Thompson.  How  often  does  the  organization  hold  a  convention? 

Mr.  St.  John.  Annually. 

Mr.  Thompson.  How  are  the  delegates,  if  there  are  such,  of  course,  ap- 
pointed? 

Mr.  St.  John.  They  are  elected  by  local  unions  and  other  component  bodies 
of  the  organization. 

Mr.  Thompson.  Delegates  is  a  proper  name.  Is  that,  for  them? 

Mr.  St.  John.  Yes. 

Mr.  Thompson.  What  method  has  the  organization  of  deciding  upon  the 
credential  of  the  delegate? 

Mr.  St.  John.  The  standing  of  the  local  union  as  determined  by  the-  books  in 
the  general  office,  and  the  general  office  forward  official  credentials  in  duplicate 
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to  each  local  union.  They  are  supposed  to  be  delivered  to  the  delegate  elected 
to  be  the  agent  of  the  local  union,  with  the  seal  of  the  local  on,  certlftring  to 
their  regular  election. 

Mr.  Thompson.  You  mentioned,  Mr.  St.  John,  that  there  were  other  bodies 
appointed  delegates  to  your  convention.    What  other  bodies  are  they? 

Mr.  St.  John.  The  National  Industrial  Unions  are  not  represented  by  dele- 
gates from  the  local  unions.  The  National  Industrial  Unions  are  groups  of 
local  unions  in  the  same  industry  tliat  are  combined  for  administrative  purposes 
into  a  national  organization  of  that  industry,  and  they  are  represented  in  that 
manner  in  the  general  convention  as  the  National  Industrial  Union. 

Mr.  Thompson.  How  many  have  you  of  National  Industrial  Unions  whidi 
are  associated  and  affiliated  with  the  Industrial  Workers  of  the  World? 

Mr.  St.  John.  Two — ^l^Iarine  Transport  and  Textile. 

Mr.  Thompson.  Where  are  the  headquarters  of  those  bodies,  and  who  repre- 
sents them,  if  you  know? 

Mr.  St.  John.  Well,  the  Marine  Transport  Workers'  organization  is  located 
in  New  York  City ;  secretary  and  treasurer  is  C.  L.  CJoleno. 

Mr.  Thompson.  Do  they  deal  with  the  salt-water  transportation? 

Mr.  St  John.  Salt-water  and  all  marine  transportation. 

Mr.  Thompson.  I  mean  have  they  any  organization ;  do  they  deal  with  traffic 
on  the  Great  Lakes  and  rivers? 

Mr.  St.  John.  They  would  if  they  had  any  organization  on  the  Lakes. 

Mr.  Tho^ipson.  Their  charter  or  their  power  or  jurisdiction  extends  to  that? 

Mr.  St.  John.  The  jurisdiction  covers  all  water  transportation. 

Mr.  Thompson.  What  is  the  other? 

Mr.  St.  John.  The  other  is  National  Union  of  Textile  Workers. 

Mr.  Thompson.  National  Union  of  Textile  Workers? 

Mr.  St.  John.  Headquarters  in  Boston,  Mass. 

Mr.  Thompson.  What  field  does  that  cover? 

Mr.  St.  John.  The  textile  industry. 

Mr.  Thompson.  Does  that  organization  extend  all  over  the  country? 

Mr.  St.  John.  They  have  an  organization  in  South  Carolina,  and  the  New 
England  district,  and  the  Paterson  districts. 

Mr.  Thompson.  Is  that  limited  to  any  particular  class  of  fabrics,  or  does  it 
include  all  cloths? 

Mr.  St.  John.  Includes  the  textile — includes  all  operations  of  the  textile 
Industry. 

lyir.  Thompson.  How  and  in  what  manner  is  their  relation  to  the  parent 
body  determined? 

Mr.  St.  John.  Well,  they  are  aflillated  as  an  integral  subdivision  of  the 
organization,  with  jurisdiction  over  the  textile  industry. 

Mr.  Thompson.  What  power  has  the  convention? 

Mr.  St.  John.  They  have  a  charter,  and  they  are  chartere<l  under  the  con- 
stitution, with  jurisdiction  specified. 

Mr.  Thompson.  What  power  has  the  convention  over  these  two  affiliated 
organizations? 

Mr.  St.  John.  The  same  power  it  has  over  any  other  constituent  part  of 
the  organization. 

Mr.  Thompson.  What  are  the  purposes,  general  scope,  and  plan  of  the  Indns- 
trial  Workers  of  the  World?  Take  your  time  and  make  your  statement  in 
regard  to  that. 

Mr.  St.  John.  The  primary  purpose  is  the  organization — ^to  organize  the 
working  class  on  a  class  basis.  That  is,  to  organize  and  educate  the  workers 
with  the  understanding  that  the  workers  of  this  and  every  other  country  con- 
stitute a  distinct  and  separate  economic  class  in  society,  with  interests  that  are 
distinct  a,nd  separate  from  the  employing  class,  as  such,  in  society.  That  to, 
the  organization  divides  society  to-day  into  two  broad  classifications — th« 
employing  class  on  tlie  one  hand  and  the  wageworking  class  on  the  other. 
The  purpose  of  the  organization  is  to  organize  and  educate  the  wageworking 
class  into  a  knowle^lge  of  economic  position  for  the  purpose  of  gaining  requisite 
power  in  order  to  advance  their  interests,  defend  their  interests,  and  advance 
them  wherever  possible,  with  the  ultimate  object  of  placing  the  control  nnd 
operation  of  industries  in  which  workers  work  into  the  hands  and  under  the 
jurisdiction  of  the  organized  wageworkers  of  the  country,  so  that  the  result  of 
their  eflTorts,  the  wealth  produced  by  them  and  by  their  collective  efforts,  win 
accrue  to  those  who  are  responsible  for  its  creation  without  having  to  pay 
tribute  to  any  employing  class  over  any  other  parasitical  class  whatever.    It 
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is  proposed  to  accomplish  that  by  organizing  the  workers  in  such  a  manner 
that  it  will  be  possible  for  them,  through  their  organization,  to  control  their 
labor  power,  their*  brain  and  muscular  energy  that  is  used  from  day  to  day 
and  year  to  year  in  the  operation  of  industries,  which  to-day  is  a  commodity 
sold  on  the  labor  market  under  the  same  rules,  governed  by  the  same  condi- 
tions, that  any  other  commodity  is  sold;  and  the  Industrial  Workers  of  the 
World  propose  that  the  wageworkers  organize  in  such  a  manner  Uiat  they  will 
control  a  sufficient  amount  of  this  commodity  required  to  operate  the  industries 
so  that  they  will  be  able  to  dictate  the  terms  upon  which  it  is  used. 

I  think,  for  a  general  statement,  that  covers  the  matter,  so  far  as  I  can  go. 

Mr.  Thompson.  Is  there  anything  in  respect  to  the  plan  of  your  organization, 
its  form,  that  you  have  not  stateil  in  your  answer  to  the  previous  question? 

Mr.  St.  John..  Nothing  that  I  can  recollect.  It  Is  simply  a  general  state- 
ment* It  might  not  be  clear  to  the  commission  or  to  yourself,  but  the  only  way 
I  see  to  make  it  clearer  is  simply  by  a  line  of  questions. 

Mr.  Thompson.  What  is  tlie  present  membership  of  the  Industrial  Workers 
of  the  World? 

Chairman  Walsh.  Might  I  interx)olate  a  question  there  to  see  if  I  can  not 
open  it  up? 

How  would  you  apply  what  you  have  said  in  your  general  statement,  if  you 
had  the  power  to  do  so  at  once,  to  the  transportation  industry ;  that  is,  the  gen- 
eral transportation  industry  of  the  country? 

Mr.  St.  John.  How  would  we  apply  it? 

Chairman  Walsh.  Yes,  sir. 

Mr.  St.  John.  Well,  the  transi)ortatlon  Industry  is  subdivided  into  four  com- 
ponent parts,  under  the  scheme  of  organization,  our  plan  of  organization. 
Marine,  steam  railroads 

Chairman  Walsh.  Well,  Just  take  steam  railroad. 

Mr.  St.  John.  Well,  the  steam  railroad? 

Chairman  W^alsh.  Yes. 

Mr.  St.  John.  They  would  be  organized  at  different  points  into  local 
unions ;  that  is,  division  points  of  the  railroad,  local  unions,  or  Industrial  unions 
of  railway  employees  would  be  instituted  or  organized.  These  local  unions 
would  embrace  all  employees  of  the  railroads  entering  that  particular  point 
in  that  local  union.  It  would  not  make  any  difference  what  their  occupation 
happened  to  be,  from  the  section  man  to  the  engineer,  and  men  and  women 
engaged  as  clerks  in  the  office,  telegraphers,  station  agents;  It  would  include 
every  wageworker  on  the  systems  of  the  railroads  working  out  of  that  point. 
They  would  be  members  of  that  particular  Industrial  organization;  and  they 
would  be  branched  inside  of  that  local  Industrial  union  as  their  experience  and 
their  particular  requirements  of  the  Industry  might  dictate. 

Chairman  Walsh.  Who  would  determine  that? 

Mr.  St.  John.  They  would  determine  that  themselves,  the  membership. 

Chairman  Walsh.  Individually? 

Mr.  St.  John.  What? 

Chairman  Walsh.  Individually? 

Mr.  St.  John.  No,  sir;  the  local  union. 

Chairman  Walsh.  The  local  union  would  determine  which  were  the  best 
fitted? 

Mr.  St.  John.  They  would  determine  the  branch  formation  of  the  local 
union.  They  would  determine  whether  it  was  necessary  to  have  a  branch  con- 
sisting of  engineers  and  firemen  or  whether  one  branch  would  be  sufficient  to 
get  the  required  administrative  functions  by  taking  In  the  entire  train  crew  in  a 
branch.  That  would  be  determined  by  the  experience  of  the  members  of  the 
branch  who  were  actually  employed  In  the  industry. 

Chairman  Walsh.  What  else  have  you  to  say  in  this  game  of  transportation 
industry? 

air.  St.  John.  The  dilferent  industrial  unions  would  be  brought  together, 
forming  a  national  Industrial  union  of  the  transportation  Industry.  That  would 
comprise  all  of  the  employees  of  all  of  the  railroad  systems  in  the  United  States 
in  the  National  Industrial  Union. 

Chairman  Walsh.  Would  It  Include  the  president? 

BIr.  St.  John.  How? 

Chairman  Walsh.  Would  It  include  the  president,  superintendents,  etc.? 

Mr.  St.  John.  It  would  include  only  what  Is  recognized  as  the  wage-working 
element  of  the  railroad. 

Chairman  Walsh.  It  would  not  include  the  administrative  part? 
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Mr.  St.  John.  It  would  not  Include  those  that  were  looked  upon  ajs  the  offidalfl 
of  the  system  at  all. 

Chairman  Walbh.  Now,  after  that  union  was  formed  the 'local  unions  were 
formed,  and  you  had  this  national  union,  what  means  would  you  propose  to 
see  that  those  men  get  the  profit  of  their  own  labor?  What  means  would  yoa 
adopt  to  see  that  these  men  so  formed  into  a  union  would  receive  what  I  be- 
lieve you  said  was  the  product  of  their  toil  and  not  divide  it  with  anycme  else? 

Mr.  St.  John.  That  would  be  impossible,  so  far  as  the  railroad  workers  them- 
selves were  concerned.  They  could  not  accomplish  that  individually;  that  is, 
it  would  be  impossible  for  the  employees  of  the  different  railroad  systems  to 
arrange  matters  to  that  extent  simply  as  the  employees  of  the  railway  system, 
of  the  railway  industry.  The  ultimate  object  of  tlie  organization  would  tiave 
to  stand  until  such  time  as  the  organisation  in  all  of  the  industries  reached 
the  point  that  gave  them  the  required  power  to  attain  that  object 

Chairman  Walsh.  Will  you  please  pick  out  some  industry,  for  instance,  now? 
We  are  going  to  try  to  put  this  into  operation.  Will  you  pick  out  some  industry 
that  you  might  indicate  to  the  commission  that  would  be  the  first  one  that  you 
would  start  on,  considering  the  fact  that  you  have  made  a  study  of  the  subject? 

Mr.  St.  John.  I  am  trying  to  state  that,  as  far  as  the  organization  is  con- 
cerned, we  would  not  try  to  put  any  such  plan  into  (M>eration  for  a  particular 
industry.  The  aciilevem^it  of  that  ultimate  object  of  the  organization  will 
depend  upon  the  existence  of  an  organizataion  in  all  industries  and  about  the 
same  power. 

Chairman  Walsh.  That  would  not  fit  them  unless  there  was  an  entirely 
changed  industrial  system? 

Mr.  St.  John.  Well,  that  is  the  purpose  of  the  organization.  It  is  to  change 
the  industrial  system. 

Chairman  Walsh.  Are  you  attempting  to  organize  in  specific  industries? 
You  are,  aren't  you? 

Mr.  St.  John.  Yes,  sir. 

Chairman  Walsh.  Organize  the  workers? 

Mr.  St.  John.  Yes,  sir. 

Chairman  Walsh.  Assume  that  you  completed  a  perfect  organization  in 
the  meat-provision  industry,  which  employs,  as  I  understand,  a  large  number 
of  what  might  be  common  or  unskilled  laborers. 

Mr.  St.  John.  Yes,  sir. 

Chairman  Walsh.  Sui^>08e,  now,  you  effect  a  complete  organization  in  the 
packing  industry.  What  means  would  you  take,  if  you  can  give  it  briefly  and 
generally,  the  means  you  would  adopt  to  put  into  form  the  general  objects 
of  your  organization  as  you  have  stated  tliem  in  the  record  here? 

Mr.  St.  John.  All  that  we  could  hope  to  accomplish  with  an  organization  of 
that  kind,  if  it  was  confined  to  one  industry  alone,  would  simply  be  to  extend 
the  control  of  the  workers  as  so  organized,  so  that  they  would  be  able  to 
dictate  better  conditions  for  themselves,  better  returns  for  their  labor;  and 
the  revenues  of  an  organization  so  formed  would  be  used  in  extending  the 
organization  to  other  industries  to  bring  them  up  to  the  same  standard.  So 
there  would  be  a  requisite  amount  of  control  exercised  not  only  in  one  industry 
alone  but  in  all  the  industries  sufficient  to  be  able  to  dictate  the  terms  under 
which  those  ipdustrles  would  operate;  that  is,  we  would  have,  through  tlie 
organization,  ccmtrol  of  a  sufficient  amount  of  labor  power  to  prevent  tiie 
operation  of  the  industries  by  withdrawing  it  or  to  allow  it  to  operate  cm 
terms  satisfactory  to  the  membership  of  the  organization. 

Chairman  Walsh.  Assuming,  Mr.  St.  John,  that  you  succeed  In  perfecting 
such  an  organization  in  the  leading  industries  of  the  Nation,  the  large  em- 
ployers of  labor,  wh&t  steps  would  you  then  take  to  bring  about  the  oondttionfl 
that  you  mentioned  in  tlie  statement  of  your  general  object,  to  wit,  that  the 
workers  should  have  the  product  of  their  own  labor  and  not  give  any  propor- 
tion or  divide  it  with  the  parasitical  class  or  with  the  class  of  nonworkers? 

Mr.  St.  John.  Well,  when  that  stage  arrives  the  organization  will  have 
gradually  increased  its  control  over  the  industries. 

Chairman  Walsh.  How  Is  that? 

Mr.  St.  John.  I  say  when  that  stage  arrives  the  organization  will  have 
gradually  increased  its  control  and  domination  over  industry  to  such  an  extent 
tiiat  they  will  be  able  to  operate  the  industry  and  exchange  the  products 
through  the  medium  of  our  own  organization. 

Chairman  Walsh.  At  what  point  would  you  take  In  what  yoo  call  the  olBclala 
or  the  adminlstratives? 
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1^.  St.  John.  Whenever  we  were  strong  enough  to  domlBate  them  luui  know 
that  they  wouki  work  for  our  interest. 

Chairman  Walsh.  Woakl  your  plan  require  a  political  action? 

Mr.  St.  John.  I  don't  know  what  you  mean  by  political  action. 

Caiairman  Walsh.  Tliat  is,  would  it  require  control  of  the  legislative  body 
of  the  Nation? 

Mr.  St.  John.  No,  sir. 

Chairman  Walsh.  Or  of  the  various  States,  or  a  change  in  the  organic  law 
of  the  Nation,  or  constitutions  of  the  various  States? 

Mr.  St.  John.  None,  whatever. 

Chairman  Walsh.  That  is  alL 

Mr.  Thompson.  I  understand,  Mr.  St.  John,  from  your  answers  to  the 
chairman's  questions,  that  what  you  have  stated  in  reference  to  the  program 
of  your  organization  in  regard  to  the  production  and  distribution  of  wealth 
is  a  future  program.  That  at  present  you  are  concerned  with  the  organization 
of  the  workers  to  better  their  hours  and  their  working  condition  and  to 
Increase 'their  wages. 

Mr.  St.  John.  The  organizaticm,  in  order  to  represent  the  interests  of  the 
working  class,  must  necessarily  have  a  twofold  function.  It  has  to  be  able 
to  haudle  the  everyday  problem  of  the  workers,  which  is  one  of  shorter 
hours,  better  wages,  and  improved  shop  conditions,  and  ultimately  the  educa- 
tion of  the  workers,  so  that  they  can  assume  control  of  industry.  The  funda- 
mental punpose  of  the  organization  is  to  drill,  have  the  workers  drilled,  and 
to  educate  themselves  so  that  they  can  control  industry;  and  as  a  training 
school  or  preparation  for  that  task,  the  everyday  struggle  of  the  workers  is  the 
first  struggle  in  front  of  the  organization. 

Mr.  Thompson.  Mr.  St  John,  what  is  the  method  of  organization  you  pursue 
in  any  given  industry,  if  you  have  such  ? 

Mr.  St.  John.  The  method  of  organization? 

Mr.  Thompson.  Yes,  sir. 

Mr.  St.  John.  You  mean  by  that  how  we  build  up  an  organization — start  it? 

Mr.  Thompson.  Yes.  Do  you  have  any  organized?  Do  you  have  any  dis- 
tinct plans,  different  from  those  of  otlier  labor  organizations  that  are  com- 
monly understood  and  known? 

Mr.  St.  John.  Well,  I  think  that  is  the  general  proposition.  All  organization 
work  is  pretty  much  the  same.  The  plan  the  L  W.  W.  follows  is  by  organizers. 
For  a  local  union  in  a  given  locality  it  carries  on  the  organization  work, 
through  its  members,  through  its  membership,  educational  work,  the  distribu- 
tion of  leaflets,  circulation  of  the  papers  of  the  organization,  holding  of  public 
meetings  in  halls  and  on  the  streets,  in  front  of  factory  gates,  in  fact  any 
method  by  which  the  attention  of  tlie  workers  employed  can  be  attracted ;  either 
carrj'ing  on  agitation  inside  or  outside  of  the  factories. 

Mr.  Thompson.  When  as  a  result  of  cuch  methods  as  you  may  use  for 
basing  an  organization  in  a  given  city  or  factory,  how  do  you  present  or  make 
your  demands  to  such  factory,  in  reference  to  any  subject  which  you  take  up? 
Do  you  have  a  shop  organization? 

Mr.  St.  John.  We  have  a  shop  organization.  If  the  local,  if  the  industry 
in  question  has  several  different  establlslunents  in  the  same  locality,  the 
workers  in  the  shops  have  meetings  of  tlielr  own  wherein  they  take  up  the 
questions  that  they  are  interested  in,  with  a  view  to  the  particular  shop  that 
they  are  working,  and  their  demands  or  ideas  are  formulated  into  demands, 
and  these  different  shops,  branches,  elect  delegates  who  receive  the  report 
from  the  meetings  of  the  shop  branches;  that  Is,  the  demands  formulated  for 
the  different  shops,  and  harmonize  the  whole.  That  is,  they  compile  from  the 
different  demands  a  general  set  of  demands,  embracing  whatever  particular 
demands  may  apply  to  each  shop  or  each  establishment,  either  combined  into 
a  set  of  demands  covering  the  entire  district  or  the  jurisdiction  of  that 
industry,  or  that  industrial  charter,  or  whatever  it  may  be;  and  they  are 
presented  to  whoever  has  the  authority  to  receive  them  on  the  part  of  the 
employers. 

Mr.  Thompson.  Who  in  the  cases  you  have  mentioned  would  present  such 
demand  on  your  organization? 

Mr.  St.  John,  The  committee  elected  by  the  different  branches  of  the 
workers  involved. 

Mr.  Thompson.  What,  If  any,  arrangement  does  your  organization  counte- 
nance with  the  different  factories  that  3^ou  may  have  an  organization  in? 

JAr,  St,  John.  What  arrangement  do  we  countenance? 
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M/.  Thompson.  Yes.    Do  you  carry  out  systems  of  collective  bargaining? 

Mr.  St.  John.  We  do  not  make  any  agreements  for  any  stated  lengtli  of  time; 
but,  as  an  example,  if  there  was  a — ^If  the  effort  to  gain  better  conditions  re- 
sulted in  a  strike  and  this  strike  resulted  In  a  victory  for  the  workers  involved, 
work  would  be  resumed  simply  upon  the  representatives  of  the  employer,  the 
qualified  representatives  of  the  employer,  saying  that  they  agreed  to  the  terms 
for  which  the  workers  were  fighting,  and  a  notice  posted  in  the  mill  to  that 
effect.    That  is  the  extent  of  the  effect  of  any  agreement  we  enter  into. 

Mr.  Thompson.  Take  a  case,  for  instance,  where  there  has  been  no  strike, 
where  your  representatives  meet  with  the  firm,  and  an  agreement  Is  reached 
in  reference  to  the  several  matters  in  dispute,  have  your  representatives  power 
to  agree  to  any  conditions,  or  hours,  or  wages  for  any  given  length  of  time, 
or  are  they  to  last  for  the  day  only? 

Mr.  St.  John.  They  do  not  agree  upon  a  length  of  time.  They  do  not  have 
any  power  to  agree  to  anything  of  the  kind.  All  they  have  iwwer  to  do  is 
to  report  back  to  a  meeting  of  the  workers  involved  wherever  they  report  and 
whatever  their  report  is,  and  their  report  is  either  accepted  or  rejected.  If 
it  is  rejected  then  the  practice  is  simply  to  require  that  a  notice  be  posted  in  the 
establishment  stating  that  these  conditions  will  govern. 

Mr.  Thompson.  Assuming  that,  as  a  result  of  the  conference  of  the  repre- 
sentatives of  your  organization,  the  firm  should  agree  to  the  demands  of  the 
men,  but  should  attach  to  that  agreement  the  conditions  that  such  demands 
should  be  in  existence  and  be  the  iaw  between  the  two  for  the  time  of  a  year, 
is  it  the  purpose  of  your  organization  to  countenance  or  encourage  the  making 
of  such  agreements? 

Mr.  St.  John.  No  ;  on  the  contrary  the  organization  is  emphatically  opposed 
to  the  entering  into  of  any  agreement  for  any  stated  length  of  time. 

l^Ir.  Thompson.  Would  the  representatives  of  the  workers  under  your  plan 
of  organization  have  the  right  to  submit  such  a  question  to  the  mass  meeting 
of  the  workers? 

Mr.  St.  John.  They  would  not  have  the  right,  but  if  the  question  was  put 
up  to  them  they  would  be  supposed  to  do  so.  They  are  not  Judges  of  what 
comes  before  the  membership  on  matters  of  that  kind. 

Mr.  Thompson.  Then,  suppose  they  submitted  such  a  plan  to  the  member- 
ship at  a  mass  meeting  and  the  membership  unanimously  voted  for  It,  and  such 
an  agreement  or  arrangement  was  made  on  such  a  vote  of  the  mass  meeting, 
would  your  International  organization  or  your  general  organization  stand  back 
of  such  an  agreement? 

Mr.  St.  John.  The  possibilities  are  that  the  acceptance  of  any  such  agree- 
ment, any  time  agreement,  on  the  part  of  any  local  connected  with  the  I,  W..W. 
would  sever  their  connection.    That  has  been  the  practice  in  the  past. 

Mr.  Thompson.  That  is  to  say  that  the  fundamental  policy  of  your  organiza- 
tion is  this:  That  they  do  not  countenance  any  time  agreements,  and  that  the 
making  of  time  agreement  automatically  severs  the  organization  making  It 
from  your  parent  bo<ly? 

Mr.  St.  John.  That  has  been  the  policy  In  the  past ;  yes,  sir. 

Mr.  Thompson.  And  consequently  and  naturally  you  would  not  encourage 
the  carrying  out  of  such  an  agreement?    That  goes  without  saying. 

Mr.  St.  John.  Certainly  not. 

Chairman  Walsh.  Mr.  Thompson,  Inasmuch  as  the  time  Is  drawing  to  a  close, 
could  we  shorten  It  by  having  him  explain  the  difference  in  the  operations  of 
his  organization  and  that  of  the  American  Federation  of  Labor,  for  Instance? 

Mr.  Thompson.  We  can  take  it  up  that  way,  Mr.  Chairman,  but  that  was 
not  the  plan  that  I  had  outlined. 

Chairman  Walsh.  I  will  not  call  your  attention,  then,  when  the  40  minutes 
are  up. 

Mr.  Thompson.  When  demands  are  made  by  your  organization  on  the  factory 
or  firm,  and  they  are  not  acceded  to,  what  are  the  general  plans  of  your  organi- 
zation for  enforcing  such  plans,  If  you  have  any? 

Mr.  St.  John.  Well,  we  have  no  general  plan,  because  the  circumstances  sur- 
rounding each  particular  case  is  what  determines  the  plan  of  operation.  The 
general  plan  might  be  stated  as  the  withdrawing  of  the  labor  power  from  the 
establishment  In  question,  or  from  the  Industry  In  question,  in  that  locality,  tind 
if  necessary  from  the  Industry  In  question  throughout  the  country,  in  an  effort  to 
stop  proiluctlon  In  that  manner.  That  is  generally  known  as  a  strike.  If  cir- 
cumstances were  such  as  to  prevent,  such  as  to  indicate  that  a  strike  would 
probably  not  give  the  results,  would  be  inopportune,  the  conditions  In   the 
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industry  were  not  favorable,  why,  different  methods  would  be  resorted  to;  we 
would  try  to  slow  up  the  production  In  the  factory ;  turn  out  poor  work ;  In  fact, 
interfere  with  the  process  of  production  so  as  to  destroy  the  possible  chance  for 
revenue  or  profit  accruing  to  the  owners  from  that  particular  industry  or  mllL 

Mr.  Thompson.  Is  that  what  you  call  sabotage? 

Mr.  St.  John.  That  is  what  it  is  generally  known  as;  yes,  sir. 

Mr.  Thompson.  How  else  do  you  carry  that  principle  out?  Say,  when  you  are 
out  on  a  strike  and  not  In  the  mill,  how  would  you  carry  that  same  principle  out? 

Mr.  St.  John.  If  we  were  out  on  strike? 

Mr.  Thompson.  Yes. 

Mr.  St.  John.  We  couldn't  very  well  carry  that  principle  out  if  we  were  out 
on  a  strike,  excepting  it  would  be  to  interfere  with  the  products  turned  out  In 
that  particular  mill.  In  transportation,  or  Interfere  with  the  raw  material  going 
into  the  mill.  We  would  make  an  effort,  if  the  organization  was  in  shape,  to 
control  an  influence  sufficient  with  the  isolated  plant  in  question,  so  that  no  raw 
material  or  anything  they  use  in  the  manufacture  got  very  far. 

Mr.  Thompson.  If,  In  caiTyIng  it  out,  it  is  necessary  to  destroy  property, 
would  your  organization  countenance  that? 

Mr.  St.  John.  If  the  destruction  of  property  would  gain  the  point  for  the 
workers  involved,  that  is  the  only  consideration  we  would  give  to  it.  The  fact 
that  property  was  destroyed  would  not  have  anything  to  do  with  determining 
whether  we  adopted  the  plan  or  not. 

Mr.  Thompson.  Then,  the  criterion  of  your  action  on  a  strike  is  whether  or 
not  the  proposed  action  will  gain  the  jwint  of  the  strike? 

Mr.  St.  John.  That  Is  the  only  one. 

Mr.  Thompson.  Would  that  same  reasoning  apply  to  questions  of  violence 
ngaln.st  i)ersons? 

Mr.  St.  John.  Certainly. 

Chairman  Walsh.  Please  turn  this  way,  Mr.  St.  John,  and  speak  a  little 
louder ;  this  Is  a  difficult  place  to  hear. 

Mr.  Thompson.  I  understood  he  said  yes. 

Mr.  St.  John.  I  said  certainly. 

Mr.  Thompson.  I  wish  you  would  explain  the  reasons  why  your  organiza- 
tion would  not  make  a  time  agreement,  and  why  you  countenance  the  de- 
struction of  property  or  the  injury  of  persons  in  order  to  carry  out  any  de- 
sired point  as  workmen? 

Mr.  St.  John.  Well,  in  the  matter  of  the  time  agreements,  the  entering  into 
time  agreements  Is  of  no  value  to  the  working  class.  It  Is  of  no  value  to  that 
particular  part  of  the  working  class  who  are  directly  Involved  in  the  agree- 
ment. It  is,  as  a  rule,  a  distinct — it  places  them  at  a  disadvantage  for  the 
future  period.  In  the  first  place,  it  is  simply  saying  to  the  employer  that  on 
a  certain  date,  after  the  lapse  of  a  certain  number  of  months,  we  are  going 
to  make  a  demand  on  you  for  Increased  wages  or  change  in  the  working 
conditions.  That  is  what  It  means  to  them.  The  consequence  Is  that  if  he 
has  any  semblance  of  intelligence  at  all  he  prepares  for  It,  and  he  has  got 
a  year's  time  to  get  ready  for  it.  He  makes  up  his  stock  ahead — ^hls  ware- 
house is  piled  with  stock  where  he  Is  dealing  in  goods  that  he  can  handle  that 
way;  and  when  the  time  comes  and  you  make  your  demands,  he  has  made 
arrangements  so  that  he  Is  able  to  get  along  without  you.  He  places  you  at  a 
disadvantage. 

Another  thing,  It  prevents  the  workers  from  taking  advantage  of  any  fa- 
vorable opportunity  that  might  arise  during  the  term  of  this  agreement,  by 
which  they  could  get  better  conditions.  For  Instance,  the  market  or  de- 
mand for  the  commodities  that  were  being  produced  might  become  lively, 
and  the  plant  become  rushed  with  orders,  why,  from  that  circumstance  the 
workers  has  an  advantage  in  making  terms  and  demands.  There  is  an  ad- 
ded demand  for  the  commodity  they  are  selling — ^their  labor  power;  and  there 
Is  that  added  demand  there,  and  they  are  in  a  more  favorable  position  to 
force  recognition  for  their  claims  and  gain  what  they  are  after. 

In  addition  to  that.  It  destroys  the  active  spirit  in  an  organization  to  work 
under  a  contract  period.  The  membership,  as  a  rule,  working  under  a  time 
contract,  as  soon  as  the  contract  Is  signed  and  they  are  back  to  work,  they 
loee  everything  except  a  mere  passing  interest  in  their  organization;  and 
they  think  things  are  settled  for  the  time  being,  and  they  do  not  need  to 
bother  under  their  contract  is  about  to  expire.  Those  are  a  few  of  the  rea- 
sons; and  as  far  as  the  destruction  of  property  is  concerned,  the  property  is 
not  ours.    We  haven't  any  interest  at  all  in  It;  it  Is  used  simply — It  Is  used 
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to  make  the  lot  of  the  workers,  as  a  dass,  harder ;  aim}  the  only  property  that 
we  have,  experieoce  in  the  past  has  tshoi^m  that  the  employes,  as  a  cUaa^ 
are  not  at  all  particular  whether  they  injure  our  property  or  not  ^hey 
take  ua  into  the  mills  before  we  are  ableh— before  we  have  even  the  sem- 
blance of  an  education,  and  they  grind  up  our  vitality^  brain  and  muscular 
energy  into  profits,  and  whenev^  we  can  not  keep  paoe  with  the  machine 
speeded  to  its  hii:he6t  notch,  tib^  turn  us  out  onto  the  road  to  eke  out  an 
existence  as  best  \ve  can,  or  wind  op  <m  the  poor  farm  or  in  the  potter*s 
field.  And  we  think  what  is  good  for  the  w<Mrking  class — ^rather*  what  is 
good  for  the  employing  class  is  certainly  good  for  us.  And  he  has  not  shown 
any  respect  at  all  for  our  property,  that  it  is  not  incumbent  upon  us  to 
show  any  respect  for  his  property;  and  we  do  not  propose  to  do  it;  and 
we  do  not  propose  to  make  any  bones  about  having  that  attitude  clearly 
understood;  that  we  are  getting  somewhat  intelligent*  and  At  least  begLn- 
ning  to  notice  tbdngs.  And  ttie  same  holds  true  with  regard  to  life  and  vio- 
lence. Not  thut  the  Industrial  Workers  of  the  World  are  advocating  the 
destruction  of  life  to  gain  any  particular  point  or  the  use  of  violence;  be- 
cause the  destruction  of  life  is  not  going  to  gain  any  point,  and  if  life  hap- 
pens to  be  lost  In  strikes  that  we  are  implicated  in,  the  blame  generally,  and 
has  been  up  to  date,  on  the  other  side.  But  we  are  not  going  to  tell  our 
membership  to  allow  themselves  to  be  shot  down  and  l>eat  up  like  cattle. 
Regardless  of  the  fact  that  they  are  members  of  the  working  class,  they 
still  have  a  duty  that  they  owe  to  themselves  and  their  class  of  defending 
themselves  whenever  they  are  attacked  and  their  life  is  threatened.  Violence 
is  not  always  the  choosing  of  the  working  class;  as  a  general  rule,  it  is 
forced  on  them  as  a  simple  act  of  self-defense.  They  have  to  strike  back 
when  they  are  struck  at,  and  that  is  the  spirit  and  that  Is  the  Idea  the  or- 
ganization is  trying  to  educate  the  workers  into. 

We  do  not — yfe  do  not  want  to  be  understood  as  saying  that  we  expect  to 
achieve  our  alms  through  violence  and  through  the  de^ruction  of  human  life, 
because,  in  my  judgment,  that  is  impos^ble.  The  aclilevement  of  success — the 
success  of  this  organization — the  realization  of  what  it  is  striving  for — depends 
on  one  thing  only,  and  that  is  gaining  the  control  of  a  sufficient  amount  of 
the  labor  power  that  is  necessary  in  the  operation  of  industry.  Now,  when  we 
have  that  control,  then  through  organization  the  necessity  for  violence  will  be 
reduced ;  in  fact,  it  will  almost  disappear.  It  will  disappear.  The  neeesslty 
for  using  any  tactics  that  will  lead  to  violence  will  disappear,  and  the  protection 
and  the  safeguarding  of  human  life  will  Increase  Just  In  proportion  as  we  have 
that  control.  And  we  will  not  only  be  able  to  take  care  of  ourselves,  and  there- 
fore it  will  become  unnecessary  for  us  to  injure  anybody  else  so  far  as  life 
is  concerned. 

Mr.  Thompson.  In  getting  your  control  of  an  indnstry,  Mr.  St.  John,  do  jrou — 
and  in  your  a<Jlvocacy  of  the  method  of  gaining  that  contrc^,  do  you  tell  your 
membership  only  to  use  force  In  case  it  is  necessary  for  s^-defense? 

Mr.  St.  John.  We  don't  tell  them  anything  of  the  kind.  They  are  supposed 
to  have  sense  enough  to  know  that  If  they  did  not  have  sense  enough  to  know 
when  to  take  care  of  themselves,  no  amount  of  telling  on  our  part  wonki  do 
them  any  good. 

Mr.  Thompson.  In  other  words,  your  general  policy  Is  that  whatever  violeoee 
is  necessary  to  carry  the  point,  and  if  violence  will  carry  the  point,  they  tttust 
use  it  to  gain  the  point? 

Mr.  St.  John.  Most  assuredly;  yes. 

Mr.  Thompson.  Yes. 

Chairman  Walsh.  What  Is  the  answer? 

Mr.  St.  John.  Most  assuredly;  yes. 

Mr.  Thompson.  That  is  to  say,  if  violenoe  will  bring  tbtt  point  that  the 
workers  want,  then  it  is  countenanced? 

Mr.  St.  John.  Well,  violence  is  not  going  to  bring  the  point  that  tlie  wortacrs 
want  except  in  rare  instance& 

Mr.  Thompson.  Take  the  case  of  workers  filling  the  piace  of  Btrlkers,  tor 
instance.  If  your  people  believe  that  by  committing  acts  of  vloleiioe  aisainst  tte 
people  who  take  the  places,  they  would  cause  a  determination  of  the  stmsste 
in  favor  of  the  strikers,  then  you  would  countenance  such  violence? 

Mr.  St.  John.  Certainly. 

Commissioner  Hasbiman.  I  would  like  to  ask  yon,  Mr.  6t  Joim,  what  was 
the  underlying  cause  for  the  creation  of  your  organisation? 
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Mr.  St.  John.  Well,  the  organizatioa  caiue  into  existence  nunioly  because  of 
the  lack  of  unity  on  the  part  of  labor  as  it  was  and  is  organised  to-day. 

Commissioner  Lennon.  I  wish  the  witness  w<mld  faoe  that  way  {indicating 
audience],  and  we  could  hear  just  as  well. 

Mr.  St*  John.  Strikes  in  different  sections  of  the  country  were  fought  out 
and  lost  by  the  workers,  not  because  they  did  not  put  up  a  good  fight  themselves, 
those  that  were  directly  involved — not  because  of  the  fact  that  the  employers 
were  in  an  advantageous  position,  but  simply  because  that,  in  addition  to 
fighting  the  employers  who  were  solid  as  a  unit  on  the  proposition,  they  also 
had  to  contend  against  the  assistance  rendered  to  ttie  employers  by  workers  in 
the  same  Industry  or  in  other  Industries.  The  only  show  for  the  winning  of  a 
strike  is  stopping  the  production  of  the  commodity  that  is  being  manufacture 
by  the  workers  that  are  on  strike,  curtailing  the  profits  of  the  corporation  or 
the  individual  who  has  title  to  that  establishment ;  and  as  long  as  he  can  trans- 
fer his  work  to  other  workers  or  operate  his  factories  with  scab  labor  and  the 
product  turned  out  by  scab  labor  are  distributed  around  the  country  by  union 
men  with  union  cards  in  their  pockets,  and  the  raw  materials  are  furnished 
to  the  scab  labor  in  this  particular  factory  and  pass  through  the  hands  of 
men  with  union  cards  in  their  pockets,  the  chance  of  any  body  of  workers  win- 
ning a  strike  in  any  important  industry  are  reduced  to  a  minimum,  to  say  the 
least.  And  It  was  to  overcome  tliat  state  of  affairs  that  the  union  has  come 
into  existence. 

Commissioner  Habbihan.  Do  you  think  that  cooperation  between  employers 
and  the  wage-naming  class  is  possible  or  impossible — ^peaceful  cooperation? 

Mr.  St.  John.  It  is  not  possible  except  by  a  loss  to  the  wage  earners.  It 
might  be  brought  about,  but  the  only  ones  that  would  gain  by  it  would  be  the 
employers.    The  wage  earners  would  be  the  ones  to  suffer. 

Commissioner  Harbiman.  I  would  like  to  ask  you  what  is  the  attitude  of 
your  organization  toward  the  Govemment? 

Mr.  St.  John.  Toward  the  Government? 

CommLssioner  Harriman.  Yes. 

Mr.  St.  John.  Well,  they  simply  look  on  the  Govemment  as  a  committee  em- 
ployed to  look  after  the  interests  of  the  employers.  That  is  all  the  Government 
means  to  it.  It  is  simply  a  committee  employed  to  police  the  interests  of  the 
employing  <dass. 

Commissioner  Lennoh,  Mr.  St.  John,  I  understood  you  to  answer  Mrs.  Har- 
rimnn  that  the  reasons  for  starting  the  I.  W.  W.  were,  your  view  as  to  the 
inefficiency — because  of  your  ideas  of  lack  of  cooperation  in  the  existing 
organizations.    Is  that  true? 

Blr.  St.  John.  Tea. 

Commissioner  Lennon.  Where  have  you  found  in  your  observations  that  the 
unions  that  you  are  criticizing  have  been  less  successful  than  the  I.  W.  W.  in 
strikes  and  lockouts  and  contests  of  that  character? 

Mr.  St.  John.  What  do  you  want,  definite  examples? 

Commissioner  Lennon.  Tes. 

Mr.  St.  John.  Well,  the  Industrial  history  of  the  country  is  full  of  them  for 
the  last  15  years. 

Commissioner  Lennon.  Well,  I  know  something  of  that  history  myself. 

Mr.  St.  John.  The  strike  of  the  subway  and  elevated  railroad  men  in  the 
city  of  New  York  in  1905  is  one  instance. 

Commissioner  Lennon.  Yes. 

Mr.  St.  John.  The  strike  of  the  miners  in  Leadville,  Colo^  in  1896  Is  another 
instance.  The  loss  of  the  A.  I.  U.  strike  in  1894  is  another  instance,  and  the 
garment  workers'  strike  in  Chicago  In  1908,  I  think  that  was  another  Instance. 
The  loss  of  the 

Commissioner  Lennon.  While  those  strikes  were,  in  the  main,  lost,  but  not 
entirely — ^that  is  another  phase  of  the  matter.  Are  you  not  aware  of  the  fact 
tliat  hundreds  and  even  thousands  of  strikes  were  gained  in  the  meantime? 

Mr.  St.  John.  Well,  that  might  hold  true,  but  the  strikes  that  were  gained 
were  possibly  of  less  economic  importance  or  involved  fewer  people  thian  those 
that  were  lost.  As  a  matter  of  fact,  In  the  past  15  or  20  years  in  this  country 
organizational  workers  have  practically  been  wiped  out  in  every  basic  indus- 
try— ^been  wiped  out  after  struggles,  after  fights,  after  strikes,  and  they  have 
t)een  wiped  out,  and  there  is  no  gainsaying  the  fact  that  to-day,  in  basic  indus- 
tries in  this  country,  they  have  no  efficient  organization. 

Commissioner  Lennon.  Have  the  Industrial  Workers  an  efficient  organization 
in  those  industries? 
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Mr.  St.  John.  No,  sir ;  we  haven't,  and  more  Is  the  pity. 

Commissioner  Lennon  (inaudible).  Are  you  in  the  same  position  now  in  re- 
gard to  strikes  as  the  old  organization  has  long  been? 

Mr.  St.  John.  Yes ;  some  of  them. 

Commissioner  Lennon.  In  other  words,  you  are  In  the  same  position  as  the 
other  unions,  although  not  quite  so  successful? 

Mr.  St.  John.  We  are  in  the  same  condition  of  the  other  unions  for  this 
simple  reason:  We  not  only  have  to  fight  the  employers,  but  have  to  fight  all 
other  unions  besides.  For  some  reason  or  other,  all  unions  think  it  Is  a  badge 
or  honor  to  scab  on  the  I.  W.  W.  They  are  encouraged  in  that  viewpoint  by  all 
parties  and  by  every  agency  of  the  country,  and  that  Is  an  added  handicap,  but 
it  Is  no  criterion — ^it  is  no  criterion  of  whether  the  methods  of  the  I.  W.  W. 
fire  correct  or  not. 

Commissioner  Lennon.  Have  there  been  any  attacks  of  the  I.  W.  W.  on 
other  unions — attempts  to  destroy  their  efficiency,  or  wipe  their  organizations 
out,  or  take  their  places? 

Mr.  St.  John.  No;  none  whatever;  that  is,  not  If  I  understand  your  ques- 
tion correctly.  The  very  fact,  of  course,  that  we  are  in  the  field,  might  be  so 
construod  on  the  general  proposition,  but  If  by  your  question  you  mean  that 
the  I.  W.  W.  interferes  in  the  strikes  of  any  other  organization,  or  allows  its 
membership  to  act  in  manner  detrimental  to  the  strikers  interested,  I  could 
say  emphatically  no,  and  that  wherever  any  such  instances  as  that  have  oc- 
curred, those  responsible  for  it  have  been  expelled  from  the  organization. 

Commissioner  Lennon.  You  spoke  something  of  the  Inconsistency  of  union 
men.  Do  you  find  that  members  of  the  I.  W.  W.  are  entirely  consistent  as 
to  the  patronage  of  union  products,  and  all  that  kind  of  thing,  which  you 
mentlone<l  a  while  ago? 

Mr.  St.  John.  I  did  not  say  anything  about  patronizing  union  products. 

Commissioner  Lennon.  I  understood  you  to  speak  of  the  inconsistency  of 
unions  not  supporting  each  other,  and  individual  members  not  supporting  the 
unions. 

Mr.  St.  John.  That  is  all  right,  I  did  not  mean  by  their  patronage  at  all. 
That  is  not  any  support.  That  is  only  simply  building  up  a  commercial  propo- 
litlon,  and  making  a  market  for  labeled  goods,  that  Is  all,  and  never  won  a 
strike  yet,  and  never  will.  That  only  simply  creates  a  kind  of  a  little  monopoly 
for  the  manufacturer  of  goods  that  have  got  a  particular  tag  on  it,  or  some- 
thing, and  the  manufacturers,  as  a  general  rule,  take  advantage  of  that  and  put 
up  an  Inferior  grade  of  goods,  and  trade  on  a  union  man*s  principles  to  sell 
them  to  him.  The  circulation  of  the  demand  for  a  union  label  is  not  going  to 
settle  any  question  for  the  working  class.  The  relation  that  I  spoke  of  is  in 
thoir  handling  of  the  products  of  wageworkers,  one  from  the  other,  in  getting 
them  to  the  market.  That  Is  why  I  spoke — that  Is  what  I  means  by  the  lack  of 
cooperation.  For  Instance,  a  factory  Is  manned  with  scab  labor,  the  raw  ma- 
terial Is  brought  to  that  factory,  In  many  Instances,  by  teamsters  who  belong 
to  local  unions.  They  are  tied  up  with  a  contract  and  can  not  do  anything 
else,  no  matter  how  they  feel  about  it.  The  goods  are  manufactured  in  the 
shop.  Sometimes  part  of  the  shop  is  union,  sometimes  part  of  It  Is  nonunion, 
and  sometimes  part  of  It  Is  run  by  strikebreakers  taking  the  place  of  men 
actually  on  strike,  and  the  product  passes  from  one  department  to  another, 
and  goes  through  the  hands  of  those  different  union  men  and  nonunion  men  to 
completion,  and  then  put  on  a  car  and  transported  to  market  by  the  union  train 
crew.    That  Is  what  I  mean. 

Commissioner  Lennon.  Do  you  maintain  that  the  Idea  of  collective  bargain- 
ing or  agreements  should  not  be  recognized?  You  said  that  In  industry  you 
don't  believe  In  collective  agreements, 

^fr.  St.  John.  I  don't  believe  In  collective  agreements,  so  far  as  the  wage- 
workers  are  concerned ;  no. 

Commissioner  Lennon.  Well,  then,  as  between  men.  Do  you  believe  that 
men  ought  to  agree  with  each  other? 

Mr.  St.  John.  I  am  not  Interesteil  In  that.  That  Is  not  a  part  of  the  labor 
question. 

Commissioner  Lennon.  It  is  not  a  part  of  the  labor  question? 

Mr.  St.  John.  No. 

Commissioner  I^ennon.  The  labor  question  covers  all  questions. 

Mr.  St.  John.  What  Is  that? 

C/ommlssloner  Lennon.  I  have  no  right  to  argue  with  you;  I  don't  want  to 
nrgue  with  you.  That  is  all  right.  What  are  you  striving  for?  What  Is 
the  Ideal  that  you  are  working  for? 
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Mr.  St.  John.  Working  class  control  of  industry. 

Commissioner  Lennon.  Is  that  collective  ownership? 

Mr.  St.  John,  We  don't  care  anything  about  ownership;  all  we  want  is 
control  of  it. 

Ck)mmissloner  Lennon.  What  are  you  going  to  do  with  it?  What  will  yon 
do  with  it? 

Mr.  St.  John.  When  we  control  it,  we  will  control  the  products  produced 
by  it,  and  we  will  distribute  them  to  those  whose  efforts  are  responsible  for  pro- 
ducing them. 

Commissioner  Lennon.  For  the  benefit  of  those  that  are  organized,  or  for 
the  benefit  of  all? 

Mr.  St.  John.  For  the  benefit  of  those  actively  contributing  in  the  effort 
necessary  to  produce.  Whenever  the  working  class  have  control  of  industry, 
they  will  all  be  organized.  There  will  be  no  question  about  organized  and  non- 
organized at  that  time. 

Commissioner  Lennon.  All  right. 

Commissioner  Ballard.  You  spoke  a  minute  ago  of  expelling  from  your 
organization.  What  would  constitute  such  offense  as  to  merit  the  emulsion 
from  the  L  W.  W.? 

Mr.  St.  John.  Violation  of  the  principle  of  the  organization — that  is,  the 
fundamental  principle  of  the  organization.  The  signing  of  a  contract  with 
employers  by  local  unions,  the  repudiation  of  the  principle  of  the  organization 
with  regard  to  the  employing  class,  and  the  wage-working  class  having  no 
interests  In  common.  That  Is,  for  Instance,  If  any  local  of  the  organization 
were  to  take  the  stand  that  the  employers  and  workers  had  a  mutual  Interest 
and  that  they  should  meet  and  try  to  arrive  at  some  mutually  satisfactory 
understanding,  why,  that  would  automatically  expel  them  from  the  organization. 

Commissioner  Ballard.  Have  any  of  your  men  been  exx)e11ed  for  any  of  those 
causes? 

Mr.  St.  John.  One  local  union  was  expelled  for  entering  Into  an  agreement 
with  the  employers  In  Great  Falls,  Mont. 

Commissioner  Ballard.  You  spoke  of  not  believing  In  organized  government. 
If,  for  Instance,  the  I.  W.  W.  could  eventually  control  the  working  class,  would 
there  any  longer  be  any  need  for  a  Government  as  we  have  It  now? 

Mr.  St.  John.  I  did  not  say  anything  about  not  believing  In  organized  gov- 
ernment. Somebody  asked  me  what  we  thought  of  the  political  government 
of  to-day,  and  I  said  that  we  recognized  It  as  a  committee  of  the  employing 
class.  So  far  as  organized  government  Is  concerned,  whenever  the  workers 
are  organized  In  the  industry,  whenever  they  have  a  sufflclent  organization  In 
the  Industry,  they  will  have  all  the  government  they  need  right  there. 

Commissioner  Ballard.  What  would  become  of  our  present  United  States 
Government? 

Mr.  St.  John.  It  would  die  of  dry-rot. 

Commissioner  Ballard.  There  would  be  no  longer  any  need  for  that  Gov- 
ernment ? 

Mr.  St.  John.  None  that  I  could  see. 

Commissioner  Ballard  (Inaudible).  Supposing  you  had  a  certain  factory 
organized  under  the  I.  W.  W.,  the  men  were  organized  workers,  and  supix)se 
it  happened  that  there  was  competition  from  some  other  factories  making 
the  same  goods,  so  that  your  people  could  only  find  work  half  the  time,  would 
it  be  right  and  proper  for  you  to  send  a  man  with  a  torch  to  the  other  factory 
and  burn  it  down  so  your  people  could  work  all  the  time? 

Mr.  St.  John.  We  would  not  care  about  that.  We  would  leave  that  to  the 
other  fellows.  They  would  attend  to  that  themselves.  We  would  not  have 
to  worry  about  that.    That  Is  the  way  they  root  up  competition  themselves. 

Commissioner  Ballard.  Well,  there  is  a  goo<l  deal  of  competition  left,  I  find. 

Mr.  ^t.  John.  I  know  that,  simply  because  the  factories  left  ain't  hardly 
worth  paying  somebody  to  go  around  with  a  torch.  All  you  have  to  do  Is  read 
the  criminal  records  of  arson  and  incendiary  and  the  Standard  Oil  history, 
how  they  got  control  of  the  oil  Industry.    You  don*t  have  to  worry  about  that. 

Commissioner  Ballard.  The  men  in  the  oflice  who  have  charge  of  the  buying 
and  selling  and  the  superintendent  who  has  charge  of  the  manufacturing, 
they  are  not  eligible  to  become  members  of  your  order,  as  I  understand  It? 

Mr.  St.  John.  Men  In  the  oflice,  certainly,  providing  that  they  are  not  in  a 
position  of  firing  and  employing.  If  they  are  clerks  in  the  office,  whether  they 
are  buyers,  or  no  matter  what  they  are,  if  they  are  clerks  and  they  are  not 
in  a  jxjsitlon  of  authority  over  other  employees,  they  are  eligible  to  membership. 
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Commissioner  Baixabd.  Well,  those  who  are  the  superintendenta  and  others 
are  not  eligible? 

Mr.  St.  Johiv.  No. 

Commissioner  Baixabd.  They  are  not  necessary  to  the  Industrial  soheme  of 
work? 

Mr.  St.  John.  They  are  not  necessary  to  our  organization.  They  are  neces- 
sary for  the  employer,  but  we  don*t  care  anything  about  that. 

Commissioner  O'Connell.  Mr.  St.  John,  are  there  two  distinct  organlzationa 
of  the  I.  W.  W.? 

Mr.  St.  John.  Well,  there  is  an  organization  calling  Itself  the  I.  W.  W.,  with 
a  separate  headquarters;  yes,  sir. 

Commissioner  O'Oonnkll.  Where  are  they  located? 

Mr.  St.  John.  They  have  got  a  post-oflElce  box  in  Detroit,  Mich. 

Commissioner  O'Connell.  Who  are  the  supposed  officers  of  that  organization, 
do  you  know? 

Mr.  St.  John.  The  secretary  is  named  Herman  Hlchter,  and  the  executive 
board's  names  I  could  not  recall. 

Commissioner  0*Connell.  Have  you  any  idea  as  to  their  membership? 

Mr.  St.  John.  No;  I  have  not. 

Commissioner  O'Conneix.  What  is  the  aiqproxlmate  membership  of  tlie 
I.  W.  W.  as  you  represent  it? 

Mr.  St.  John.  About  14,310. 

Commissioner  0*Conneix.  Fourteen  thousand  three  hundred  and  ten? 

Mr.  St.  John.  The  average  for  the  last  six  months  of  our  membership  was 
14,310. 

Commissioner  O'Connell.  How  many  local  unions  have  you  scattered 
throughout  the  country? 

Mr.  St.  John.  Two  hundred  and  thirty-six. 

Commissioner  O'Connell.  One  hundred  and  thirty-six? 

Mr.  St.  John.  Two  hundred  and  thirty-six. 

Commissioner  O'Connetx.  How  many'  of  those  local  unions  were  represented 
at  your  convention  last  September? 

Mr.  St.  John.  I  could  not  say  offhand. 

Commissioner  O'Connell.  How  many  delegates  were  at  that  convention? 

Mr.  St.  John.  Forty-five. 

Commissioner  O'Connell.  Forty-five? 

Mr.  St.  John.  Forty-five. 

Commissioner  O'Connell.  Do  the  delegates  carry  proxies  from  other  unions 
that  are  not  represented  directly? 

Mr.  St.  John.  Not  unless  the  other  unions  are  in  the  same  locality  from 
where  the  delegate  comes. 

Commissioner  O'Connell.  Are  there  any  limits  to  the  number  of  proxies 
one  delegate  can  carry? 

Mr.  St.  John.  One  delegate  from  one  union  can  only  cast  10  votes.  That 
is  representing 

Commissioner  O'Connell.  How  many  delegates  did  it  take  to  have  the  ma* 
jorlty  vote  in  your  convention  for  last  year? 

Mr.  St.  John.  Well,  I  could  not  tell  you  that  offhand.  I  have  the  convention 
report  here,  but  I  have  not  it  with  me. 

Commissioner  O'Connell.  Is  it  possible  that  seven  delegates  could  control 
the  convention,  have  a  majority  vote? 

Mr.  St.  John.  No. 

Commissioner  O'Connell.  Eight  delegates,  or  ten? 

Mr.  St.  John.  Well,  at  the  last  convention,  possibly  the  control  of  the  con- 
vention was  In  the  hands  of  10  delegates  at  the  last  convention;  Uiat  is,  the 
10  delegates  with  the  largest  number  of  votes. 

Commissioner  O'Conneix.  Is  the  membership  in  the  I.  W.  W.  largely  of  a 
foreign-speaking  tongue? 

Mr.  St.  John.  No;  not  any  more  than  usual. 

Commissioner  O'Connell.  What  are  the  predominating  nationalities  of  the 
members? 

Mr.  St.  John.  Well,  there  Isn't — I  wouldn't  say  that  any  nationality  pre^ 
dominates  in  the  organization. 

Commissioner  O'Connell.  Have  you  a  universal  initiation  fee  throughout  the 
organization? 

Mr.  St.  John.  We  have  a  maximum  limit 

Commissioner  O'Connell.  What  are  they? 

Mr.  St.  John.  Five  dollars. 
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Commissioner  0*Connixl.  Is  that  the  maximum  or  minlmiun? 

Mr.  St.  John.  That  is  the  maximum. 

Commissioner  O'Connell.  What  Is  the  minimum? 

Mr.  St.  John.  Anything  they  want,  anything  up  to  ^.  The  local  union  de- 
termines that  themselves. 

Conmiissioner  0*Connell.  What  are  the  monthly  dues? 

Mr.  St,  John.  From  50  cents  to  $1. 

Commissioner  O'Connell.  That  is  the  minimum  and  maximum,  too.  Is  It? 

Mr.  St.  John.  Yes  . 

Commissioner  O'Connell.  Do  you  pay  strike  benefits  to  your  members  on 
strikes? 

Mr.  St.  John.  No,  sir. 

Commissioner  0*Connell.  Out-of-work  benefits? 

Mr.  St.  John.  No,  sir. 

Commissioner  O'Connell.  Death  benefits? 

Mr.  St.  John.  No,  sir. 

Commissioner  O'Connell.  Sick  benefits? 

Mr.  St.  John.  No,  sir. 

Commissioner  O'Connell.  Benefits  of  any  kind? 

Mr.  St.  John.  None  whatever;  no,  sir.  That  ls»  only  incidental,  particular 
cases,  that  might  be.  It  is  not — there  is  no  benefits  of  any  kind  that  are  pro- 
vided for  In  the  constitution. 

Commissioner  O'Connell.  Do  you  publish  m<mthly,  quarterlyt  semiannually, 
or  annually  a  statement  of  your  receipts  and  expenses? 

Mr.  St.  John.  Every  month ;  yes,  sir. 

Commissioner  O'Connell.  Every  month? 

Mr.  St.  John.  Yes,  sir. 

Commissioner  O'Connell.  Does  that  show  general  and  voluntary  contribu- 
tions raised  or  collected  by  your  local  union  Involved  In  trouble,  for  instance, 
where  there  may  be  a  strike? 

Mr.  St.  John.  The  only  statement  we  publish  Is  the  transactions  between 
the  local  unions  and  the  general  office. 

Commissioner  O'Connell.  And  that  indicates  just  the  receipts  to  your  gen- 
eral office  and  the  expense  of  your  general  office? 

Mr.  St.  John.  Yes,  sir. 

Commissioner  O'Connell.  Is  it  itemized,  tlie  purposes  for  which  the  expenses 
are  paid? 

Mr.  St.  John.  Yes  ,slr ;  it  is  an  itemized  statement 

Commissions  O'Connell.  WlU  you  furnish  the  commission  with  a  copy  of 
your  last  12  months'  reports  when  yon  return  to  your  office? 

Mr.  St.  John.  Yes;  I  will  be  glad  to,  but  I  have  not  got  it  with  me. 

CommlssloDer  O'Connell.  But  send  them  to  us? 

Mr.  St.  John.  Yes. 

Commissioner  O'Connell.  But  have  you  a  copy  of  the  constitution  with  you? 

Mr.  8t.  John.  No  ;  I  have  not 

Commissioner  O'Connell.  You  could  not,  of  course,  give  us  verbatim;  but 
as  near  as  you  can,  will  you  give  us  the  alms  and  principles  of  the  constitution 
aa  it  describes  them? 

Mr.  St.  John.  I  will  bring  to  the  commission  a  copy  of  the  constitution  this 
afternoon,  possibly. 

Commissioni^r  O'Connell.  You  spoke  of  having  a  number  of  the  strikes  in 
which  you  were  involved,  which  were  successfully  settled,  and  others  were  not. 
Can  you  give  us,  for  the  benefit  of  the  record,  what  the  result  was  of  the 
pressed  ste^  car  strike  at  Canton,  Ohio? 

Mr.  St.  John.  Canton^  Ohio? 

Commissioner  O'Connell.  Canton,  Ohio. 

Mr.  St.  John.  I  have  no  recollection  of  handling  any  strike  at  Canton,  Ohio. 

Commissioner  O'Connell.  The  American  Car  Co.,  Bankln? 

Mr.  St.  John.  Where? 

Commissioner  O'Connell.  Rankin. 

Mr.  St.  John.  Rankin,  Pa.? 

Oommlssioner  O'Conneix..  Yes. 

Mr.  St.  John.  Last  year? 

Commissioner  O'Connell.  Yes. 

Mr.  St.  John.  We  were  not — ^we  were  not  involved  In  that  strike  at  all  that 
I  know  of. 

Commissioner  O'Connell.  Were  you  involved  in  the  PhiladelphU  sugar 
workers'  strike? 
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Mr.  St.  John.  Yes, 

Commissioner  0*Connell.  What  was  the  result  of  that? 

Mr.  St.  John.  That  strike  was  lost,  so  far  as  I  know. 

Ck)mmissloner  O'Connell.  And  then  the  New  York  barbers'  strike? 

Mr.  St.  John.  The  New  York  barbers'  strike? 

Commissioner  O'Connell.  Yes ;  what  was  the  result  of  that? 

Mr.  St.  John.  Well,  the  strike  was,  the  conditions,  that  they  went  out  on 
strike  for  were  gained,  according  to  my  understanding.  The  strike  was  a  win 
from  the  point  of  the  barbers  Involved.  So  far  as  the  organization  was  con- 
cerned, the  organization  did  not  get  anything  out  of  It.  It  had  no  organization 
when  it  went  into  it.  Simply  the  strikers  appealed  to  the  organization  to  help 
them  out,  and  they  furnished  them  with  organizers,  and  after  the  strike  was 
over,  that  was  all  there  was  to  it. 

Commissioner  O'Connell.  Are  they  still  members  of  the  organization! 

Mr.  St.  John.  No. 

Commissioner  O'Connell.  What  was  the  result  of  the  strike  at  Paterson? 

Mr.  St.  John.  At  Paterson? 

Commissioner  O'Connell.  Yes. 

Mr.  St.  John.  Well,  the  strike  at  Paterson  was  not  a  complete  victory  by 
any  means;  but  it  gained  some  of  the  points  for  which  they  fought — Some  in 
all  the  mills  and  a  good  many  in  others. 

Commissioner  O'Connell.  Were  these  people  members  of  your  organization 
b^ore  they  went  on  the  strike? 

Mr.  St.  John.  Something  like  twelve  or  fifteen  hundred  out  of  the  entire 

number. 

Commissioner  O'Gonnell.  What  was  the  largest  number  that  you  had  during 

the  strike? 

Mr.  St.  John.  During  the  strike? 

Commissioner  O'Connell.  Yes,  sir. 

Mr.  St.  John.  I  couldn't  say  as  to  that,  because  they  don't  pay  any  dues 
during  the  strike  to  the  general  office,  and  so  I  have  no  way  of  finding  that  out 

Commissioner  O'Connell.  Have  you  any  membership  there  now? 

Mr  St  John.  Yes  sir. 

Commissioner  O'Connell.  To  what  extent  have  you  a  membership  there? 

Mr.  St.  John,  ^iust  be  2,500. 

Commissioner  O'Connell.  What  was  the  result  of  the  strike  at  Little  Falls. 

N.  Y.? 

Mr.  St.  John.  All  the  demands  were  gained. 

Commissioner  O'Connell.  Did  you  retain  your  membership  there? 

Mr.  St.  John.  Well,  I  could  not  say,  because  they  are  part  of  the  Textile 
Workers,  and  as  a  local  union  they  do  not  make  any  reports  or  pay  anything 
into  the  general  office.  I  believe,  however,  that  they  have  a  small — a  local 
union — a  small  local — one  branch  known  as  the  Sylvanla  membership — Syl- 
van la  Workers. 

Commissioner  0*Connell.  What  Is  the  difference  between  Centralists  and 

Deoentralists,  as  recognized? 

Mr.  St.  John.  Well,  I  don't  know  myself. 

Commissioner  O'Connell.  There  is  a  recognized  difference  between  yon  and 
the  so-called  Detroit  organization— a  sharp  distinction,  is  there  not? 

Mr.  St.  John.  The  difference  between  the  Detroit  organization  and  the  I.  W. 
W.  is— the  Detroit  organization,  as  far  as  I  can  find  out,  is  simply  a  duplica- 
tion of  an  alleged  political  party  known  as  the  S.  L.  P.  They  have  no  informa- 
tion ;  do  not  give  out  any  Information ;  have  no  organization  except  on  paper ; 
and  are  committed  to  the  program  of  capturing  plates  at  the  polltical-ple  counter 
for  their  membership  whenever  possible,  and  trading  also  at  the  — they  trade 
on  the  name  of  the  I.  W.  W.    That  is  the  way  they  keep  alive. 

Commissioner  O'Connell.  That  is  all ;  thank  you. 

Chairman  Walsh.  Mr,  Garretson. 

C'ommissloner  Gabbetson.  Mr.  St.  John,  'does  or  does  not  the  plan  of  the 
I.  W/W.  contemplate  the  ownership 

Mr.  St.  John  (interrupting).  How  is  that? 

Commissioner  Gabbetson.  Does  the  general  plan  of  the  I.  W.  W.  contemplate 
the  ownership  of  all  the  means  of  production  by  the  men  employed  in  that 

pursuit? 

Mr.  St.  John.  It  contemplates  control.  We  are  not  worried  about  the  matter 
of  ownership  at  all.    Of  course,  ultimately,  control  means  ownership. 

Commissioner  Gabbetson.  The  difference  between  control  and  ownership,  as 
you  have  explained  it,  is  virtually  a  play  on  words? 
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Mr.  St.  John.  No;  not  necessarily. 

Commissioner  Gasretson.  If  yon  control  it,  does  it  have  any  value  to  some- 
body else? 

Mr.  St.  John.  You  might  control  it  and  somebody  else  might  own  it;  but  it 
wouldn't  be  very  much  good,  though. 

Commissioner  Gabbetson.  In  the  market  they  could  not  transfer  title  for  a 
very  great  sum? 

&Ir.  St.  John.  No  ;  they  would  not  be  able  to  sell  out  for  very  much. 

Commissioner  Garbetson.  Can  your  methods  come  to  ultimate  success  until 
the  present  system — ^until  our  forms  of  government  have  been  changed  so  as  to 
permit  the  carrying  of  them  out  uninterrupted — ^by  the  present  laws  governing 
property,  for  instance? 

Mr.  St.  John.  As  far  as  the  Government-^the  present  Government — is  con- 
cerned? 

Commissioner  Gabbetson.  The  present  laws. 

Mr.  St.  John.  All  the  present  laws  are  concerned — they  are  operative  only 
by  reason  of  the  fact  that  the  element  in  society  in  whose  interest  these  laws 
are  drafted  are  at  present,  and  have  been,  in  the  control  of  the  industries. 

Commissioner  Gabbetson.  And  able  to  enforce  the  law? 

Mr.  St.  John.  They  have  the  resources  behind  them  to  their  control  of  in- 
dustry, to  finance,  or  keep  a  machine  in  the  field  that  will  enforce  their  will; 
yes,  sir. 

Commissioner  Gabbetson.  Then  your  ultimate  plan  would  result  in  one  of  two 
things — either  the  falling  into  disuse  of  the  present  code  of  laws,  or  their  re- 
peal ;  and  you  consider  repeal  unnecessary,  I  assume? 

Mr.  St.  John.  Well,  I  don't  think  we  would  bother  much  about  whether  you 
repealed  them  or  not ;  but  if  we  had  an  organization  and  had  sufficient  control 
of  industry  to  be  able  to  dictate  our  terms,  why,  we  would  not  care  much  about 
what  they  done 

Commissioner  Gabbetson  (interrupting).  In  fact,  it  is  a  fact  that  the  control 
of  industry  would  mean  the  control  of  everything  else? 

Mr.  St.  John.  Yes,  sir. 

Commissioner  Gabbetson.  Other  things  are  merely  incident  thereto?  Ulti- 
mately your  plans  would  abolish — well,  the  word  that  was  just  used  might  de- 
scribe is  best — any  central  form  of  government. 

Mr.  St.  John.  Not  necessarily. 

Commissioner  Gabbetson.  Your  system  would  carry  itself  along  without  gov- 
ernmental interference  or  necessity? 

Mr.  St.  John.  As  far  as  the  I.  W.  W.  is  concerned,  we  are  only  interested 
in  the  bread  and  butter  proposition  of  the  wage-earner  class,  and  getting  them 
in  control  of  the  industries.  And  the  organization,  when  it  was  perfected, 
would  be  an  organization  through  and  by  which  the  workers  administered  in- 
dustry. It  would  not  have  any  governmental  functions,  as  they  are  known 
to-day  But  whether  there  would  be  anything  necessary  in  addition  to  that  is 
something  we  are  not — I  am  not,  anyway,  prepared  to  say ;  don't  care  anything 
about  it. 

Commissioner  Gabbetson.  Has  any  other  idea  ever  dominated  any  class 
which  desired  to  control  a  country  but  the  bread  and  butter  question  in  one  or 
the  other  of  its  ramifications? 

Mr.  St.  John.  Well,  that  is  what  the  I.  W.  W.  holds — that  It  is  not  sustained 
that  way,  but,  as  a  general  rule,  they  are  working  for  some  other  purpose 
ostensibly. 

Commissioner  Gabbetson.  Hasn't  the  bread  and  butter  idea  and  the  pie 
counter  idea  dominated  the  employing  class  absolutely  as  it  now  dominates  you? 

Mr.  St.  John.  Certainly. 

Conmaissioner  Gabbetson.  All  the  difference  is  that  two  sets  of  men  have  it 
now. 

Mr.  St.  John.  The  only  difference  is  that  they  have  the  control  of  the  organ- 
ization and  want  to  keep  it. 

Commissioner  Gabbetson.  Want  to  keep  it? 

Mr.  St.  John.  Yes,  sir ;  and  the  men  are  keeping  control  of  industry  for  the 
benefit  relatively  of  a  small  number  of  individuals. 

Commissioner  Gabbetson.  Yes.    You  simply  desire  a  wider  distribution? 

Mr.  St.  John.  Who  at  the  present  stage  of  advancement  of  industry  con- 
tribute practically  nothing  to  its  operation  or  the  production  of  any  wealth 
whatever. 

Conmiissioner  Gabbetson.  On  the  practical  side,  Mr.  St.  John,  one  statement 
you  made  in  regard  to  contracts  struck  me  as  rather  peculiar,  that  the  enter- 
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Ing  into  a  time  contract  Itself  took  the  life  out  of  the  men  subject  thewto— *he 
interest.  I  assume  from  the  posii;iou  you  hold  you  were  probably  a  working 
man  at  some  stage,  actually? 

Mr.  St.  John.  Yes,  air. 

Commissioner  Garbetson.  Did  you  ever  work  under  a  time  contract? 

Mr.  St.  John.  Never  did;  uo. 

Commissioner  Gasretson.  Then  you  are  not  speaking  from  experlei>ce,  but 
from  hearsay? 

Mr.  St.  Johjet.  No  ;  I  jam  £3>eakiag  from  hearsay. 

Commissioner  GAsiffiraoN.  Do  you  know  what  the  averai^e  men  under  a  time 
contract  pay— ^issuming,  now,  that  It  runs  a  year?  Do  you  know  anything  of 
the  comparative  amount  of  money  spent  by  the  men  subject  to  that  oontr»ct, 
first,  in  the  making  of  it;  and«  secondly,  in  he  period  of  the  year  lu  working 
under  it? 

Mr.  St.  John.  Certainly.    I  have  a  general  idea. 

Commissioner  Gassctson.  Now,  what  would  those  pn>portiofi8  indicate,  in 
regard  to  the  interest  being  continued  or  dying  out? 

Mr.  St.  John.  Don't  neceaaarily  indicate  anything  as  to  interest  at  all.  For 
Instance,  to  give  you  an  examine,  tliere  is  a  local  union  of  buildbsg  laboren  in 
the  city  of  Chicago.  It  lias  a  memt^erehlp  of  about  14,000,  working  undo*  a 
contract  from  time  to  time.  Now,  tiie  aTerage  attendance  at  a  meeting,  of  tiie 
membership  of  that  union  is  about  85,  and  at  special  meetings,  at  which  offloem 
are  ^ected,  the  maYJmnm  attendance  is  abovit  700.  Now,  the  interat  in  our 
organisations,  so  far  aa  I  am  concerned,  is  not  expressed  In  tlie  amount  of  lees 
they  pay,  or  the  amount  of  finances  the  organization  has  to  control  and  dis- 
burse; that  does  not  Indicate  anything,  bo  far  as  the  interest  of  tbe  meadier- 
i^ip  is  concerned.    It  is  no  indication  <tf  it  whatever. 

Commissloaer  Gassetsoh.  Yon  mean  tiiat  is  your  opinion? 

Mr.  St.  John.  Certainly.    I  say  that  is  from  my  standpoint. 

Commissioner  Gaeretson.  The  opinion  of  another  man,  wiio  has  had  an  equal 
number  of  years  of  experience,  that  tiie  putting  up  of  ttie  coin  is  the  real  test 
of  interest,  a  voluntary  separation  from  his  money — ^wonld  it  liave  any  eflSect 
in  the  final  determination  of  that  question? 

Mr.  St.  John.  W^  how  are  you  going  to  determine  whether  or  not  it  Is 
voluntary? 

Commissioner  Gabretson.  He  voluntarily — he  don*t  have  to  spend  it 

Mr.  St.  John.  It  is  not  voluntary  at  all  when  the  boss  has  fsoft  a  contract 
with  an  organization.  They  use  the  boss  to  maintein  their  own  organisation, 
and  the  man  can  not  work  unless  he  has  got  a  eard  in  that  organisation,  and 
they  have  got  an  agreement  that  he  pays 

Oommis^oner  Gakbetbon   < interrupting).  Where  none  of  those  conditions 

exist? 

Mr.  Rt  John.  Where  none  of  those  conditions  exist,  why 

Commissioner  Gasretson  < interrupting).  And  in  some  large  section  of  the 
country,  tiiose  conditions  do  not  exist. 

Mr.  St.  John.  Why,  maybe 

Cojiimlssioner  Garretson  (interrupting).  Tlien  Isn't  it  voluntary? 

Mr.  St.  John.  I  don*t  know.    I  would  have  to  have  a  pardcnlar.  case. 

Commissioner  Garretson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  I  have  Just  a  question  or  two.  Does  your  organisation  in 
any  way  manage  or  finance  put^lc  demonstrations — tliat  is,  to  can  attrition  to 
conditions? 

Mr.  St.  John.  You  mean  the  general  organisation? 

Chairman  Walsh.  Yes. 

Mr.  St.  John.  No;  it  does  not. 

Chairman  Walsh.  Does  your  local  organisation? 

Mr.  St.  John.  The  local  organizations  do,  and  whenever  they  are  in  need  of 
assistance  they  call  on  the  general  organisation  and  they  assist  tliem  to  that 
extent — to  the  extent  they  are  able. 

Chairman  Walsh.  Did  your  organisation,  to  your  knowledge,  hav«  anything 
to  do  with  tiie  demonstration  that  toc^  place  In  New  York  City  outside  of  the 
movement  proper  such  as  called  for  aid  on  the  churches,  and  so  forth? 

Mr.  St.  John.  I  don't  think  the  organlsaticm — I  don*t  know  ansililng  about 
that.  I  know  that  the  general  organization  was  not  consulted  in  the  proposition, 
and  was  not  concerned  in  it  one  way  or  the  other ;  I  don^  tblxslk  the  local  organi- 
zations  here  were  oificially  connected  with  it.    I  don't  know. 
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Chairman  Walsh.  Is  there  any  organization  within  joor  body  that  is  fumisli- 
ing  men  to  go  to  a  city  where  Oie  right  at  free  speech  is  said  to  be  an  issne? 
Mr.  St.  John.  Then  is  not  any  organisatioa  ootside  of  13ie  general  organlza- 

tiOOL 

CSmirman  WAiiiH.  Is  ihope  an  organised  effort  to  send  men  from  one  place 
to  anotber?  You  know  what  I  mean.  The  papers  piibiiah  from  time  to  time, 
for  instance,  they  have  ordered  men  off  the  utreets;  that  they  have  arrested 
men,  and  that  others  are  coming  from  certain  places.  la  that  organised  inside 
of  your  organization? 

Mr.  St.  John.  Wbenerer  there  is  a  free-speech  fight  Whenever  any  local 
union  becomes  involved  in  a  free-speech  fight  they  notify  the  general  office  and 
that  information  is  sent  to  all  the  local  unions,  then  to  the  general  organization 
with  the  request  that  if  they  have  any  mendwrs  that  are  foot  loose  to  send 
them  along. 

Chairman  Walsh.  Is  there  any  attempt  to  finance  them  by  the  general  or- 
ganization? 

Mr.  St.  John.  They  finance  themselves. 

Chairman  Walsh.  How  do  they  get  from  place  to  place?  Just  use  their  own 
exertions? 

Mr.  St.  John.  They  get  from  place  to  place  by  making  themselves  at  home 
on  a  freight  train  or  on  a  passenger  train — any  way  they  can  get  there. 

Chairman  Walsh.  Payixkg  their  way  if  they  see  fit? 

Mr.  St.  John.  Yes,  sir. 

Chairman  Walsh.  Is  it  an  individual  effort  aft^  they  haTe  been  notlfledt 

Mr.  St.  John.  Yes;  it  is  up  to  them. 

Chairman  Walsh.  When  those  men  are  sentenced  by  the  court,  is  there  any 
record  kept  in  the  organization  as  to  those  that  are  convicted?  Where  they  are, 
and  where  they  are  confined? 

Mr.  St.  John.  They  malce  an  effort  to  compile  those  statistics;  but  that  all 
depends  upon  the  local  union. 

Chairman  Walsh.  Does  the  national  union  have  any  record  showing  their 
actirltSes  in  that  direction? 

Mr.  St.  John.  Nothing  is  Tery  oomi^ete.  They  have  some  data  on  the 
proposition. 

Chairman  Walsh.  What  Is  the  state  of  the  attitode  of  the  I.  W.  W.  toward 
the  Ciovemment  generally?    Does  it  include  the  courts  or  not? 

Mr.  6r.  John.  We  recognize  the  oonrta  as  a  brandi  of  the  (Government.  There 
Is  not  any  difference. 

Chairman  Walsh.  But  wtiat  yon  say  about  tiie  Government  generally  you 
say.  of  the  courts? 

Mr.  St.  John.  Certainly. 

CcMnmlssloner  O'Connixl.  I  have  here,  Mr.  St  John,  a  boc^  Issued  by  you, 
**  The  L  W.  W.,  b7  Vincent  St.  John,  third  edition,  July  1,  1913."  You  recognize 
tiiat,  do  you? 

^^v>  s,f  JoHS    Yes   sir 

(lie  tM>oic  entitled'  ••  The  I,  W.  W.,"  by  Vincent  St  John,  publisher,  I.  W.  W. 
Publishing  Bureau,  was  submitted  in  printed  form.) 

Commissioner  O'Connell.  I  note  here  you  say :  "  The  membenAiip  to-day  con- 
sists almost  wholly  of  unskilled  workers.  The  bulk  of  the  present  membership 
is  in  the  following  industries :  Textile,  steel,  lun^>er,  mining,  farming,  and  rail- 
road construction.  The  majority  of  the  woricers  in  those  Industries,  except  the 
textile,  flow  from  place  to  place,  following  the  different  seasons  of  work.  They 
are,  therefore,  out  of  touch  with  tlie  organization  for  months  at  a  period." 

**  The  paid-up  memben^iip  of  the  organization  at  this  time  is  30,147.  Due 
to  causes  referred  to  above,  this  is  all  of  the  membership  that  keeps  paid  up  oa 
the  boc^cs  at  all  times.  Tiie  general  office,  liowever,  has  issued. over  120,000 
cards,  which  is  about  the  number  of  workers  that  are  in  the  <»^nisation  in 
good  and  l>aid  standing.*'  l 

I  note  that  dOJL47  is  the  membership  last  July.  ToKlay  you/ say  the  mem- 
bership is  about  fourteen  thousand  and  something?  ' 

Mr.  St.  John.  Yes,  sir, 

Comraiasi<mer  O'Connell.  What  is  the  cause  of  that  falling  off  of  mendier- 
ship? 

Mr.  8t.  John.  Those  figures  do  not  refer  to  July.  That  issue  of  the  book  is 
printed  in  July^  but  the  figures  were  taken  in  1913.     - 

Commissioner  O'Connell.  But  it  shows  a  Tery  large  falling  off  in  your  good- 
standing  membership  from  that  period  to  the  present? 
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Mr.  St.  John.  Certainly. 

Chairman  Walsh.  Do  you  wish  to  attribute  the  cause? 

Commissioner  O'Connell.  Do  you  assign  any  reason  for  that? 

Mr.  St.  John.  The  principal  cause  is  the  industrial  depression.  The  mem- 
bership on  the  Pacific  coast,  from  one  end  of  It  to  the  other,  75  per  cent  of  them,  • 
have  been  out  of  work  in  the  last  year  and  have  not  paid  any  dues.  For  mem- 
bership out  of  work  for  any  specified  length  of  time  we  furnish  out-of-work 
stamps,  but  they  are  not  computed  in  the  paid-up  membership  of  the  organi- 
zation. 

Commissioner  O'Connell.  They  would  be  computed  in  the  good-standing 
membership? 

Mr.  St.  John.  No,  sir;  not  in  the  good-standing  or  paid-up  membership. 

Commissioner  O'Connell.  That  is  all  I  have  to  ask. 

Chairman  Walsh.  That  is  all.  Call  your  next.  Will  you  kindly  remain  in 
attendance,  Mr.  St.  John? 

Mr.  St.  John.  Yes. 

TESXIXONY  OF  XR.  KOBEIS  HnxaiHT. 

Mr.  Thompson.  For  the  purpose  of  the  record,  will  you  kindly  give  us  your 
name  and  address? 

Mr.  HiLLQUiT.  Morris  Hillqult,  246  West  One  hundred  and  thirty-ninth  Street, 
New  York  City. 

Mr.  Thompson.  And  your  occupation? 

Mr.  HiLLQiHT.  Lawyer. 

Mr.  Thompson.  Are  you  a  member  of  what  I  will  call  the  Socialist  Party? 

Mr.  HiLLQUrr.  I  am. 

Mr.  Thompson.  What  is  the  name  of  the  party? 

Mr.  HiLLQuiT.  Socialist  Party  of  the  United  States. 

Mr.  Thompson.  If  you  know,  how  long  has  that  party  been  in  existence  as  a 
party? 

^Ir.  HiLLQUiT.  In  its  present  form  and  under  its  present  name  since  1900. 

Mr.  Thompson.  Were  there  any  prior  organizations  which  were  merged  into 
that  party? 

Mr.  HiLLQurr.  Yes,  sir ;  there  were  several  of  them  .  There  was  the  Socialist- 
Labor  Party,  organized  in  1878 ;  there  was  the  Social-Democratic  Party,  organ- 
ized in  1897;  and  several  local  organizations,  the  greater  part  of  the  Socialist- 
Labor  Party;  all  of  the  Social-Democratic  Party;  and  some  independent  or- 
ganizations were  merged  in  the  present  Socialist  Party? 

Mr.  Thompson.  That  is  the  present  form,  Mr.  Hillquit,  of  that  organization? 

Mr.  Hillquit.  The  Socialist  Party  is  a  political  organization,  consisting  of 
all  State  organizations  within  each  State  of  the  Union,  State  organizations  in 
turn  being  comprised  of  local  organizations,  county,  city,  or  town.  The  Socialist 
Party  has  an  enrolled  dues-paying  membership,  as  distinguished  from  other 
political  parties.  The  dues-paying  membership  of  the  party  at  the  present  time 
comprises  about  115,000  men  and  women,  and  the  number  of  local  organizations 
of  the  party  is  about  6,000  or  7,000. 

Mr.  Thompson.  What  form  of  control  for  government  has  the  party,  its  officers 
and  committees,  etc.? 

Mr.  Hillquit.  It  has  a  national  committee  composed  of  representatives  from 
each  State  organization,  representation  being  based  on  dues-paying  membership. 
That  is  one  representative  from  every  State  organization,  and  one  additional 
representative  for  every  3,000  dues-paying  members  above  the  first  8,000. 

The  national  committee  meets  in  session  once  a  year,  and  elects  a  national 
executive  committee  composed  of  five  members. 

There  is  a  national  secretary  who  conducts  the  practical  business  of  the  party 
throughout  the  year,  at  Chicago,  111.,  with  a  staff  of  assistants. 

Mr.  Thompson.  This  executive  committee  of  five  members  that  you  mentioned, 
^Ir.  Hillquit,  is  the  committee  that  designated  you  as  the  representative  official 
of  the  party  here? 

Mr.  HiLLQirrr.  It  Is. 

Mr.  Thompson.  What,  first,  are  the  powers  of  the  larger  committee,  and 
next,  the  powers  of  those  smaller  committees,  or  committee  of  the  officers? 

Mr.  Hillquit.  The  national  committee  practically  acts  as  a  convention  of 
the  party  between  regular  nominating  conventions.  It  convenes  once  a  year, 
gets  records  of  offices,  lays  out  plans  of  work  for  the  coming  year,  elects  the 
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executive  officers,  and  considers  and  often  recommends  amendments  to  tlie  con- 
stitution and  by-laws  of  the  party. 

The  national  executive  committee  is  practically  vested  with  the  iwwers  of 
the  national  committee  between  sessions.  The  national  executive  committee 
meets  at  frequent  intervals,  about  once  in  every  two  or  three  months,  and 
between  meetings  transacts  business  by  correspondence. 

The  national  committee,  as  well  as  the  national  executive  committee,  and  the 
national  secretary  are  subject  to  directions  of  the  membership  given  by  referen- 
dum from  time  to  time. 

Mr.  Thompson.  Has  the  Socialist  Party  a  constitution,  if  I  may  say? 

Mr.  HiLLQUijb.  It  has. 

Mr.  Thompson.  A  regular  organization? 

Mr.  HiT-LQUiT.  Yes,  sir. 

Mr.  Thompson.  Have  you  got  a  copy  of  them? 

Mr.  Hellquit.  I  think  I  have. 

Mr.  Thompson.  Would  you  mind  filing  those  w^itli  the  commission? 

Mr.  Hillquit.  Not  at  all. 

(The  constitution  and  by-laws  were  marked,  "Hillquit,  Exhibit  1."  Hillquit 
SSxhibit  1  was  submitted  in  printed  form.) 

Mr.  Thompson.  Mr.  Hillquit,  I  would  like  you  to  state  in  your  own  way, 
the  reason,  as  you  see  it,  for  the  existence  of  the  Socialist  Party  and  its  pur- 
poses and  plans. 

Mr.  Hillquit.  I  will  start  out  with  the  purposes  and  plans  first,  and  follow 
up  with  the  reasons  for  Its  existence  as  I  see  it. 

The  object  of  the  Socialist  Party  or  of  the  socialist  movement,  may  be  sum- 
marized in  a  few  words.  The  nationalization  of  the  industries.  The  Socialist 
Party  believes  that  the  principal  and  most  important  industries  of  the  country, 
such  upon  which  the  life  and  welfare  of  the  community  depends,  should  not  be 
owned,  managed,  and  controlled  by  individuals,  or  private  corporations,  for  the 
personal  benefit  and  profit  and  without  regard  to  the  public  welfare,  but  should 
be  conducted  as  a  social  function,  primarily  for  the  benefit  of  the  community, 
by  responsible  agencies  of  the  people  organized  for  that  purpose.  Concretely 
stated,  socialism  demands  the  collective  ownership  of  the  principal  tools, 
courses,  and  resources  of  wealth  production.  When  I  say  collective  ownership, 
I  do  not  mean  by  that  national  ownership  of  all  industries  in  the  country. 

The  Socialists  would  abolish  private,  irresponsible  ownership  and  would  sub- 
stitute social  owTiershlp  in  such  form  as  is,  In  each  case,  best  adapted  to  a  given 
industry.  For  Instance,  we  advocate  national  ownership  of,  say,  Interstate  rail- 
roads, telephones,  telegraphs,  and  other  means  of  Interstate  communication  and 
transportation.  You  might  well  conceive  of  proper  national  ownership  and 
management  of  mines,  for  Instance,  or  of  such  Industries  as  are  generally 
organized  on  a  natural  scale,  such,  for  instance,  as  the  great  classified  industries 
of  the  country.  We  would  probably  conceive  of  certain  other  Industries  wholly 
located  within  one  State  and  best  managed  by  the  State  government. 

Then,  there  Is  the  large  area  of  municipal  Industries,  such,  for  Instance,  as 
street  cars,  water  works,  gas  works,  which  should  be  operated  and  could  be 
ojierated  most  economically  and  to  the  best  advantage  by  the  city. 

We  may  also  conceive  of  certain  other  industries  so  unorganized,  and  per- 
haps unorganizable  in  their  nature  as  to  be  even  Incapable  of  municipal  opera- 
tion. Such  industries,  small  Industries,  might  be  conceivably  conducted  by 
cooperative  groups,  under  certain  Government  supervision  and  control,  for  the 
production  people  and  consumers  alike. 

The  system  of  socialism,  as  we  understand  It,  does  not  necessarily  exclude 
from  the  ownership  private  management  of  purely  individual  industries,  such, 
for  instance,  as  the  various  arts,  crafts,  and  other  industries  not  based  upon 
the  exploitation  of  labor,  but  based  ui)on  purely  personal  efforts. 

Now,  this  Socialist  program  is  by  no  manner  of  means  a  device,  an  arbitrary 
or  ingenious  device  of  a  new  social  scheme.  It  is  nothing  but  an  attempt  at  the 
solution  of  certain  social  problems  which  have  arisen  but  recently,  and  to 
which  the  Socialists  believe  the  Socialist  program  is  the  only  answer. 

I  suppose  the  commission  here,  in  going  over  its  very  live  and  very  interesting 
task,  has  come  across  a  number  of  social  problems  or  social  evils,  and  one  of 
its  tasks  is  to  find  suitable  remeilles  for  It. 

That  Is  precisely  what  the  Socialists  have  been  doing  for  the  last  half  a 
century,  and  very  few  i)ersons  realize  that  the  social  problems  we  are  encounter- 
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ing  are  new;  thut  they  have  arisen  within  the  lost  ceoturj.  And  that  they 
require  a  special  solution  succh  as  would  grow  out  from  their  very  nature. 

The  Socialists  find  that  all*  or  most  of  the  industrial,  economic,  and  largely 
also  social  problems  of  the  day  are  due  to  the  private  ownership  of  the  toolB 
and  other  instruments  of  wealth  production,  and  that  such  problems  have  arisen 
with  this  system  of  private  ownership  of  the  sodal  tool.  There,  again,  the 
general  conception  that  this  is  a  condition  that  has  confronted  mankind  prac- 
tically always  is  entirely  erroneous. 

The  point  which  I  wish  to  make,  and  which  is  important  for  a  compr^ension 
of  the  Socialist  tactics  generally  is  this:  The  condition  of  a  century  ago  or 
more  does  not  exist  to-day.  The  most  acute  social  prc^lems  of  tlie  day  are 
industrial  problems.  Wealth  is  produced  differently.  In  those  times  wealth 
was  produced  on  an  individual  basis  purely.  That  is,  they  were  produced  by 
means  of  simple,  inexpensive,  individual  tools.  The  workers  or  wealth  pro- 
ducers are  mostly  independent  mechanics  who  do  not  require  large  capital,  or 
large  machinery,  or  large  factories  for  tlieir  work.  They  required  their  In- 
dividual skill ;  they  required  a  small  tool  that  they  possessed.  They  worked  in 
a  small  workshop  or  in  their  homes.  They  produced  the  entire  commodity  from 
beginning  to  the  end ;  they  worked  for  a  certain  given  specific  consumer ;  they 
suited  his  tastes.  The  commodity  when  produced  was  their  own.  It  is  in 
every  sense  of  the  term  legally,  as  well  as  morally  and  equitably,  and  the  ques- 
tion of  the  division  of  product  can  not  possibly  arise  under  such  circumstances. 
There  is  no  division  of  the  product  The  product  rightfully,  logically,  belongs 
to  the  producer.  Then,  within  the  last  century,  imperceptibly  and  unnoticeably 
a  tremendous  change,  amounting  to  a  veritable  revolution  has  occurred  in  our 
methods  of  producing  wealth.  We  are  all  familiar  with  it  When  we  take  the 
trouble  to  think  about  it  that  is  primarily  tlie  individual  tool  has  undergone  a 
gradual  but  rapid  evoluti<xi.  It  lias  developed  into  the  more  involved,  complete 
tool,  more  perfect  machine,  until  by  slow  stages  it  has  reached  the  condition  of 
the  modern  huge  machine  propelled  by  steam  or  electricity,  and  doing  the  work 
of  thousands  of  liands  occasionally. 

Kow,  this  change  involved  and  necessarily  entailed  a  number  of  corresponding 
changes.  In  the  first  place,  a  machine  requires  a  factory  for  its  housing,  it 
requires  it  on  accoimt  of  its  great  bulk;  and  It  requires  it  also  on  account  of 
the  fact  that  a  machine  in  its  essence,  produces  a  particle  of  the  work,  a 
particle  of  the  product,  instead  of  the  entire  product  So  that,  in  order  to  have 
the  whole  product  a  set  of  machines  Is  always  required.  A  set  of  machines, 
on  the  other  hand,  can  only  be  economically  maintained  if  operated  by  a  large 
number  of  employees,  and  if  producing  very  large  quantities  of  products.  So 
that  the  factory  begins  to  congregate  individual  workers  under  its  roof. 
Gradually  the  independent  mechanic  or  artisan  of  old  times  lost  his  inde- 
pendence. Gradually  lie  drifted  into  the  factory.  Gradually  he  became  a  cog 
in  the  wheel  instead  of  being  the  entire  machine.  In  the  first  place,  it  was  no 
more  a  question  of  individual  skill  or  knowledge  or  ability  on  his  part  In 
order  to  produce.  In  order  to  work,  he  must  have  modern  instruments  of  produc- 
tion. That  is,  if  you  take  a  worker  of  to-day  and  say  to  him,  "  Why  don't  you 
discard  the  machine?  Why  don't  you  go  back  to  the  ancient  tool  and  operate 
with  it?  "  It  is  of  course  something  impossible  for  hlm.  He  can  not  work 
unless  he  uses  modern  machinery,  and  he  can  not  own  modern  machinery.  He 
can  not  own  it  first  because  it  represents  a  very  large  outlay  of  capital.  It 
presupposes  not  only  the  purchase  of  the  machine  but  of  other  machines,  and  it 
presupposes  a  factory  and  raw  material,  and  so  on.  If  lie  could  own  the 
machine,  that  would  not  help  him.  Suppose  you  take  an  individual  worker 
to-day  who  got  one  of  them,  one  great  modern  machine,  he  would  still  be  in  a 
social  fraction.  All  he  could  do  would  be  to  produce  one  particle  of  some  com- 
madity,  meaningless  in  itself,  but  you  can  not  get  a  sho^naker  to-day  to  get 
you  can  not  give  a  shoemaker  all  the  machines  required  for  the  production  of 
the  entire  shoe  by  machine  process.  The  transformation  merely  meant  that 
we  went  from  individualism  in  production  toward  socialization  of  production. 
In  other  words,  the  worker  has  become  a  social  servant  to-day,  and  the  machine 
as  a  social  machine  is  not  an  individual  machine,  and  the  workshop  is  an 
individual  workshop. 

Corresponding  with  this  change,  a  logical  change,  and  a  just  and  equitable 
change  would  have  been  to  transform  the  ownership  of  the  machine  to  a  social 
ownership  along  with  the  other  transformations  of  industrial  elements  from 
individual    into    sociaL     In    other    words,  if    society    by    this    process    has 
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deiiriTed  IvOOO  iBdiTldual  workmen  of  1,000  Individual  tools  by  which 
they  have  been  in  the  habit  of  making  a  living  for  themselves,  and  have 
substituted  for  those  1,000  individual  tools,  say,  10  great  machines  to  be  operated 
by  the  same  1,000  men,  the  proper  and  equitable  transformation  would  have 
been  to  have  placed  these  1,000  men  properly  organized  In  possessioa  of  this 
complexity  of  new  machines  taking  the  place  of  the  former  tools  .and  allowing 
them  to  continue  operating  collectively*  but  for  their  own  uses  and  purposes. 

The  evolution,  as  a  matter  of  fact,  took  a  different  direction.  While  the  mat- 
ter of  ^oduction  became  sodaU  and  the  workers  became  a  social  servant,  the 
ownership  of  tlie  madtiine  remained  individuaL  It  drifted  into  the  hands  oC 
say«  a  lucky  mechanic  who,  for  some  reason  or  other*  eould  make  the  first  start, 
or  perhaps  the  persoQ  who  never  had  anything  in  common  wltii  the  Industrial 
prooeas  at  all*  but  merely  had  the  capital  to  furnish  for  the  new  macliine  or 
&ctory  to  work  in. 

So  that  this  operation  of  function  and  ownersliip  has  resulted  in  the  creation 
of  social  asd  eoeoomie  classes,  and  there  is  something  which  I  believe  every 
social  investl^tor  And  every  social  worker  should  bear  in  mind  first  of  all,  the 
existence  and  the  c<»nparatively  recent  origin  of  social  and  economic  classes  in 
the  United  States. 

Or,  say,  if  you  go  bad^  to  the  period  l>efore  the  production  of  modem  ma- 
chinery, there  practically  were  no  economic  classes.  There  were  those  that  were 
better  off  than  the  others,  but  fixed,  established,  economic  classes  did  not  exist. 

The  helper  or  apprentice  oi  a  century  ago  always  eonsidcared  his  d^endent 
position  transitcM:^,  and  he  liad  a  good  rii^t  to,  for  after  liis  apprenticeship  was 
ov€S  he  eould  set  up  for  himself,  and  when  land  was  abandoned  and  free  prac- 
tically he  could  well  go  out  and  take  up  farming.  Now,  however,  with  the  in- 
laxKiuction  of  machinery,  the  laborer  to-day,  with  very  rare  exceptioDS,  Is  a 
laborer  foi!«ver,  and  he  breeds  and  produces  a  generation  of  laborers.  There 
may  be  exceptions  in  several  thousands.  A  working  man  may  succeed  perliaps 
in  breaking  into  the  ranks  of  wealth,  but  that  is  always  an  ezceptk«. 

The  vast  majority  of  workers  receive  just  enough  to  sustain  their  lives,  per- 
haps a  little  less  occasionally ;  and  they  can  never  expect  to  save  op  soffieient 
capital  in  order  to  undertake  independent  work  with  modem  methods  and  la 
a  Bftodern  system.  And,  furthermore,  pfaysicaiiy*  of  course,  it  would  be  quite 
impossible  for  every  worker  to  be  a  factory  owner,  for  there  most  be  somebody 
in  the  factory  also  to  operate  the  machine  who  does  not  own  ISiea.  Oonse- 
quentiy,  when  the  conditioa  is  such  that  for  a  majority  of  the  workers  his  coft- 
dition  has  becoime  permanent  and  liereditary,  we  have  for  the  ftrtt  time  in  our 
history  a  hereditary  perpetual  working  class.  And  by  the  same  token  and  in 
the  same  way  we  have  permaBeatly  with  us  a  capital  class. 

When  I  speak  of  a  capitalist  dass  I  mean  tlte  class  oi  men  or  women  wiio 
own  the  tools  of  iM-oduetion  which  the  workers  seed  for  their  work,  and  they 
are  capitalists  only  to  the  extent  to  wliich  they  own  socfa  tools  of  production. 
Their  own^ship  may  be  direct  or  indirect,  may  be  by  means  of  stocks  or  bonds 
or  otherwise,  but  it  is  still  ownership.  A  capitalist  may  even  be  a  hard  worker, 
but  that  does  not  change  the  situation,  if  a  capitalist  is  a  Irard  work^^,  he 
earns  actually  as  much  as  his  work  is  worth.  But  inasmuch  as  he  derives  also 
a  worUess  income,  income  from  the  ownership  of  the  machinery  of  production, 
whether  it  be  a  railroad  or  a  mine  or  anything  else,  to  Uiat  extent  he  is  a  capi- 
talist, and  to  that  extent  the  eafrftalist  is  a  permanent  hereditary  <^ass.  Herein 
there  are  exceptions.  There  are  the  capitalists,  the  capitalists'  sons,  who  dissi- 
pate their  fortunes  and  perhaps  sink  to  the  level  of  the  laborer,  but  those  are 
Ukewlse  the  exceptions;  and  as  the  fortunes  grow  larger  the  r^apees  beoomo 
rarer  and  rarer.  The  capitalist  class  tends  to  become  permanent  and  hereditary 
just  as  much  as  the  IcdKxr  dass. 

We  claim  that  the  origin  and  development  of  those  two  classes  are  unfortu- 
nate, and  that  is  one  of  the  evils  for  which  we  seek  a  remedy.  And  that  for  ttie 
following  reasons :  Tlie  economic  interest  of  the  two  classes  are  opposed  to  each 
other ;  they  are  antagcmistic.  By  that  I  do  not  mean  personal  hostility  between 
the  worker  and  the  employer.  Their  relations  may  be  very  friendly,  very  cor- 
dial, but  their  interecTts  are  of  necessity  opposed  to  each  other.  The  capitalist 
deriving  tills  income  from  profits — that  is,  from  the  opportunity  of  the  product 
n^iiich  goes  to  him  by  virtue  of  his  ownership  of  the  means  of  production — ^and 
the  worker  receiving  wages,  which  means  that  part  of  the  product  which  the 
capftatlst  leaves  to  him  after  deducting  his  own  share,  it  Is  natural  that  tlie 
capitalist  will  always  endeavor  to  make  his  share  of  the  product  as  large  as 
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possible,  and  the  worker  likewise,  and  that,  again,  regardless  of  personal  in- 
formation. 

The  capitalist  Is  in  business  for  profit.  The  worker  is  in  business  for  wages. 
Each  depends  upon  the  share  of  productive  process,  and  the  smaller  the  wages 
under  other  circumstances  the  larger  the  profits,  and  the  smaller  the  profits 
the  larger  the  wages. 

So  we  have  this  economic  conflict  which  expresses  itself  in  a  variety  of  ways. 
It  works  under  the  surface ;  it  is  not  even  consciously  perceived  by  the  workers, 
perhaps,  or  the  capitalists.  If  you  tell  a  number  of  workers  to-day  that  their 
interests  are  opposed  to  those  of  the  employer,  they  say,  "  No,  they  are  not ; 
they  are  perfectly  harmonious."  At  the  same  time,  during  his  work,  he  will 
Instinctively  keep  in  the  opposite  direction.  He  will  Instinctively  try  to  con- 
serve his  labor  iK)wer,  the  sole  source  of  his  wealth.  He  will  instinctively  strive 
to  secure  a  raise  of  a  dollar  or  two,  or  as  much  as  he  can.  He  will  bicker  and 
bicker  with  his  employer  at  all  times,  and  his  employer  with  him.  It  may  all 
be  done  in  a  very  good-natured  way,  but  there  is  an  unconscious  manifestation 
of  the  class  trouble.  Sometimes  it  will  flare  up ;  there  will  be  a  strike  or  there 
will  be  a  lockout,  and  sometimes  it  will  assume  a  very  violent  force.  Such,  for 
instance,  as  the  present  pending  labor  struggles  in  Colorado,  but  all  those  are 
simply  d liferent  forms  and  different  degrees.  It  is  the  struggle  for  economic 
advantages  between  the  employer  and  the  employee,  whose  interests  and  whose 
shares  in  the  production  product  are  opposed  to  each  other. 

We  claim,  first  of  all,  that  this  class  trouble  is  at  the  bottom  of  the  greatest 
number  of  our  present  industrial  problems,  and  we  claim,  second,  that  this 
problem  can  not  be  abolished  unless  we  abolish  the  very  system  which  has 
created  it.  In  other  words  we  may  preach  harmony  between  employers  and 
employees,  or  we  may  have  our  organizations  especially  organized  for  the  pro- 
motion of  such  harmony,  such,  for  instance,  as  the  National  Civic  Federation 
and  other  similar  organizations;  but,  as  a  matter  of  fact,  so  long  as  the  eco- 
nomic interests  of  the  two  classes  remain  conflicting  so  long  will  no  exact  har- 
mony exist. 

The  Socialists  claim  that  by  abolishing  the  system  of  private  ownership  in 
the  instruments  and  tools  of  production,  and  by  substituting  for  it  a  system  of 
general  collective  or  national  ownership,  the  classes  and  class  distinctions  and 
class  antagonisms  will  cease,  and  otherwise  they  can  not.  Then,  if  you  take 
all  other  problems  which  are  known  prominently  as  industrial  problems — say, 
the  problem  of  child  labor,  the  problem  of  woman  labor,  and  so  on — then  you 
find  an  application  of  the  same  theory.  So  long  as  the  modern  machinery  makes 
the  labor  profitable,  and  so  long  as  it  is  in  the  interest  of  the  employer,  regard- 
less of  his  personal  qualifications,  to  get  his  labor  as  cheap  as  possible,  and  so 
long  as  the  workers  themselves  are  not  paid  sufilcient  to  maintain  their  whole 
family  in  decent  comfort,  so  long  will  child  labor  prevail.  There,  again,  some 
restrictions  are  possible,  some  mitigation  of  the  evil  is  possible,  but  the  root 
of  it  is  in  the  private  ownership  of  the  machine  in  the  capitalist,  and  that  will 
remain  so  long  as  the  system  prevails. 

I  could  go  over  the  list  of  a  number  of  other  social  problems.  I  could  take 
up,  even  to  a  very  large  extent,  the  question  of  the  unemployed — the  tramp,  for 
Instance — and  bring  that  back  to  the  capitalistic  system,  for  it  Is  a  system 
which  works  without  general  national  plan,  which  works  for  individual  profit 
and  regardless  entirely  of  social  welfare,  which  is  based  upon  the  exploitation 
of  labor  and  intense  work ;  It  is  this  system  which  creates  the  problem  of  unem- 
ployment. Ordinarily,  under  normal  conditions,  there  should  be  no  unemploy- 
ment in  the  United  States.  For  what  does  unemployment  mean?  It  is  not 
that  we  stand  in  need  or  that  we  have  a  superfluity  of  commodities,  too  much 
food,  or  too  much  clothing,  or  too  much  furniture,  and  so  on,  and  for  this 
reason  we  can  not  allow  our  entire  working  population  to  continue  working. 
We  still  need  all  that  work  and  production.  There  are  millions  of  citizens 
who  stand  in  need  of  food,  clothing,  shelter,  furniture,  books,  and  so  on,  but  we 
do  not  produce  them,  although  we  have  the  facilities  for  it  We  have  the 
natural  resources  for  it,  we  have  the  skill  for  it,  and  we  have  millions  of 
wor iters  ready,  and  even  eager,  to  do  the  work  for  themselves,  but,  you  see,  the 
present  system  of  production  is  not  based  upon  social  needs.  It  is  not  a  social 
function.  It  is  simply  a  case  of  where  a  number  of  individuals  happen  to 
manufacture  for  profit  They  produce  a  certain  quantity;  they  employ  a  cer- 
tain number  of  men ;  they  employ  them  for  as  many  hours  a  day  as  they  can 
exact  from  them;  and  they  are  guided  by  the  market  which  is  made  by  the 
ability  of  men  to  pay  for  what  they  need,  not  by  what  they  need.    Conse- 
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qtiently  under  a  capitalist  system  there  always  remains  this  certain  army  of 
unemployed.  Some  of  them  are  unemployed  temporarily,  others  become  perma- 
nently unemployed,  others  lose  the  capacity  for  work  by  long  idleness,  others 
become  old  and  disabled,  and  so  we  get  the  hobo  and  tramp  and  the  unemploy- 
able. There  is  another  problem.  It  relates  back  to  the  present  or  so-called 
capitalization  system. 

You  could  even  take  the  problem  of  crime  and  vice  and  find  that  a  good  deal  of 
it,  by  no  means  all,  but  a  very  considerable  part  of  it,  can  be  brought  back 
directly  to  the  present  economic  system. 

The  Socialists  say  the  only  way  to  cure  all  those  evils  and  maladjustment 
is  by  placing  the  ownership  of  the  means  of  production  in  accord  with  its 
manner  of  operation.  In  other  words,  making  it  social  instead  of  individual ; 
making  it  serve  the  people  instead  of  serving  the  capitalists ;  producing  for  use 
instead  of  producing  for  profit. 

Socialism  by  no  manner  of  means  contemplates  a  complete  change  of  the 
system  in  one  day.  We  fully  realize  that  social  revolution  is  gradual;  that 
social  Institutions  are  methods  of  historical  growth  and  development;  that  no 
system  of  society  can  be  changed  in  a  day  just  because  a  certain  number  of 
individuals  think  it  ought  to  be  changed ;  and  for  that  reason  socialism  works 
toward  the  gradual  introduction  of  the  socialist  system  and  also  with  a  view 
of  steady,  gradual  Improvement  of  present  social  conditions,  particularly  the 
condition  of  the  workers. 

By  this  we  mean  a  dual  system.  We  mean,  first,  a  gradual  socialization  of 
the  ownership  of  industries.  We  advocate  national  and  municipal  ownership 
of  certain  industries  to-day  for  the  entire  socialistic  program,  and  we  also 
advocate  every  measure  calculated  to  Improve  the  condition  of  the  workers — 
such,  for  Instance,  as  better  wages,  shorter  hours,  abolition  of  child  labor.  State 
insurance,  national  insurance,  the  workers  against  old  age,  sickness,  disability, 
and  so  on.  -^^ 

And  in  doing  that  we  have  a  dual  consideration.  In  the  first  place,  the 
immediate  benefits  of  the  working  class,  as  such,  are  not  to  be  entirely  neg< 
lected;  they  must  be  recognized.  But  it  would  be  a  very  poor  proposition  to 
say  to  the  ten  or  twelve  million  of  industrial  workers,  "  Why,  if  you  men  and 
women  will  continue  suffering  and  continue  working  for  starvation  wages,  per- 
haps, and  continue  crippling  your  children  in  the  factories,  morally  and  physi- 
cally, if  you  will  be  patient  enough  for  another  generation  or  so,  an  entirely 
new  and  better  and  another  system  will  be  developed,  but  you  must  wait  for  it." 
The  workers  of  to-day  are  entitled  to  relief  to-day,  and  as  much  of  it  as  they 
possibly  can  secure,  and  of  betterment 

On  the  other  hand,  we  also  know  that  in  order  to  bring  about  the  ultimate 
and  radical  change  which  the  Socialist  proposes  it  will  require  a  better  class 
of  workers,  a  class  of  workers  physically  better,  better  fit  mentally  and  better 
trained,  and  politically  and  economically  better  organized.  In  other  words,  we 
assume  that  socialism,  as  any  other  proposed  change,  political,  social,  or  eco- 
nomic, can  only  be  brought  about,  first,  when  conditions  are  ripe  for  it,  and, 
secondly,  when  the  men  are  ripe  for  it ;  and,  third,  when  the  machinery  for  the 
accomplishment  of  the  transformation  is  organized  and  ready.  We  do  not 
erpect  the  capitalists  of  to-day  to  rise  one  nice  morning  and  say :  "After  all,  we 
have  considered  it  and  have  come  to  the  conclusion  that  we  have  been  unjust 
or  inqultous  In  using  our  control  for  our  own  purposes,  and  we  will  abdicate  our 
economic  power  and  we  will  turn  over  our  industries  to  the  collectivity  of  the 

Nation." 

We  expect  that  socialism  will  be  only  introduced  by  a  majority,  or  well-nigh 
a  majority,  of  the  population  when  it  is  ready  to  do  so  and  when  it  has  power 
enough— political  power  enough— to  force  that  change,  just  as  every  other  social 
reform  is  introduced.  So  that  the  practical  program  of  socialism,  or  the  prac- 
tical problem  before  Socialists,  is  to  increase  their  numbers  suflSciently  to  secure 
that  power.  They  expect  to  increase  their  numbers  principally  from  accretions 
from  such  part  of  the  population  as  are  interested  in  their  proposed  change  and 
as  would  be  economically  benefited,  or,  in  other  words,  by  accretions  from  the 
working  class.  And  for  this  reason  also  it  has  a  direct  motive  in  elevating  the 
physical  and  mental  conditions  of  the  workers.  That  is,  we  have  found  that  if 
you  take  a  worker  who  is  badly  underpaid,  underfed,  illy  housed,  you  can  not 
expect  him  to  develop  a  social  idealism.  You  can  not  expect  him  to  grasp  a 
principle  of  social  philosophy.  You  can  not  expect  him  to  develop  the  mental 
independence  and  physical  and  moral  courage  to  battle  for  a  cause  and  a 
principle  more  or  less  idealistic. 
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The  worker,  on  the  other  hand,  who  may  be  interested  in  such  a  movement 
of  essential  idealism,  is  the  one  who  has  some  leisure.  He  has  some  time  to 
read,  to  stndy,  to  think;  who  may  cultivate  the  fine  and  better  sides  of  life. 
Now,  we  find  in  the  Socialist,  movement  here,  as  w^  as  everywhere  else,  that 
the  main  support  of  the  movement  comes  from  the  better  situated  and  more 
intelligent  part  of  the  workers.  We  do  not  mean  to  say  by  that  that  we  en- 
courage a  class  distinction  of  workers,  but  there  is  a  c«*tain  stratum  of  the 
working  class  which  has  been  exploited  to  an  extent  that  it  has  fallen  below 
the  level  of  even  average  culture  or  intellect.  And  that  class,  slum,  or  pro- 
letariat so  called,  is  very  rarely  accessible  to  the  teachings  of  socialism  or  of 
any  other  similar  movement 

Whereas,  on  the  other  hand,  the  better  situated  and  more  intelligent  workers 
constitute  the  bulk  of  the  Socialist  Party  membership — ^The  Socialist  Party 
voters  here  and  abroad.  And  It  is  for  this  reason  also  that  it  is  in  direct  interest 
of  the  Socialist  Party  to  support  all  movements  on  the  part  of  the  workers  tend- 
ing to  improve  their  condition.  The  Socialist  Party,  for  this  reason,  encourages 
and  supports  economic  organizations  and  the  struggles  of  the  labor  move- 
ment of  the  trade-union  movement  in  all  its  forms.  It  does  so  in  this  country ; 
it  does  so  in  every  other  country.  It  does  so  for  the  reason  that  it  realizes  the 
economic  organization  of  labor  is  practically  the  main  proposition  under  the 
present  existing  conditions;  that  it  serves  very  largely  to  raise  the  standards 
of  life  in  every  direction  and  to  make  it  better  and  stronger  and  healthier  and 
happier,  and  for  this  reason  it  wants  to  malie  more  intellectual  men  and 
women  out  of  them.  It  supports,  for  similar  reasons,  the  eo<q;»erative  move- 
m«it  of  the  working  class  and  its  supports  for  similar  reasons  also  every 
other  radical  reform  movement  based  upon  actual  economic  need  and  aiming 
at  actual  econc»nic  improvement 

Now,  the  Socialist  platform,  which  sets  forth  the  aim  ultimate  and  immediate 
of  the  Socialist  Party,  contains  a  large  number  of  what  we  call  immediate  de- 
mands. That  is,  practical  political  measures,  practical  propositions  for  imme- 
diate reform.  It  is  addressed  to  the  national  and  State  leiB:i8iatures  and  will 
show  the  general  direction  and  mental  bent  of  the  Socialist. 

If  you  will  permit  me  to  mention  a  few,  I  will  refer  to  the  platform  adopted 
by  the  Socialist  Party  in  1906. 

Mr.  Thompson.  I  would  like  to  ask  you,  Mr.  Hillqult  a  question  or  two  right 
there. 

Mr.  HiLLQXTiT.  Tes;  go  ahead. 

Mr.  Thoio»son.  In  reference  to  the  present  method,  or  present  industrial 
situation  of  the  workers,  is  the  program  of  the  Socialist  Party  limited  to  such 
pronouncements  as  you  have  there  and  are  about  to  tell  us  of,  as,  say,  a  pro- 
gram of  legislati(Hi  for  the  national  and  State  legislators?  Has  it,  in  addition 
to  that  any  other  concrete  machinery  or  organizations  for  the  carryii^  out  of 
immediate  redress  in  industrial  matters? 

Mr.  HiLLQurr.  Yes;  we  have  the  pronounced  views  of  the  party  on  these 
various  problems  that  are  contained  not  only  in  the  platform  but  in  a  number 
of  other  resolutions  and  similar  instruments.  The  practical  instruments  for 
the  carrying  out  of  our  program  are  as  follows:  In  the  first  place,  we  have 
in  the  national  office  of  the  party  an  information  department  consisting  of  the 
statistical  department  and  certain  statisticians  whose  duty  it  is  to  assist  all 
elected  members  of  our  party  in  various  city  councils,  State  assemblies,  and  so 
on,  on  practical  matters.  For  instance,  a  new  councilman  who  will  be  elected  in 
some  town  for  the  first  time,  a  Socialist,  some  measures  will  come  up  before 
the  city  council,  and  he  will  write  to  the  information  department  and  inquire : 
"  Now,  what  do  you  think  of  this  measure,  or  what  proper  stand  do  you  think 
I  should  take,  and  what  should  I  propose  on  this  or  that  question  in  con- 
formity with,  the  Socialist  program."  And  he  will  receive  suggestions  and 
information  and  perhaps  model  bills  to  be  introduced,  or  model  ordinances. 
Then,  in  addition  to  that 

Mr.  Thompson.  Are  the  suggestions  that  may  be  given  to  him  obligatory  upon 
him  by  the  party  platform? 

Mr.  HiLLQuiT.  No;  they  are  purely  voluntary,  just  in  the  nature  of  sugges- 
tions and  advice,  nothing  more. 

Mr.  Thompson.  Relating  particularly  now  to  the  industrial  organization  of 
the  workers? 

Mr.  HiLLQxnr.  Yes. 

Mr.  Thompson.  Has  the  Socialist  Party  a  program  or  organization  for  dealing 
with  them  as  actually  engaged  in  industry,  for  instance,  in  the  shops  and 
factories? 
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Mr.  HiLLQuzT.  No;  we  don't  engage  in  the  economic  straggles  of  the  work- 
ers, except  where  such  struggles  aasnme  a  political  and  general  aspect.  We 
do  not  consider  It  part  of  our  mission,  function,  or  power  to  Interfere  with  any 
detail  of  economic  or  organized  labor  in  the  shop  or  in  the  unions.  We  would 
consider  that  meddling.  If  this  relati(»i  of  the  Socialist  Party  to  the  economic 
labor  organizations  is  of  interest  to  you,  I  have  here  a  brief  resolution  adopted 
by  the  last  convention  of  the  Natlonai  Socialist  Party  in  1912,  and  if  you  wish 
me  to  I  will  read  it  to  you. 

Mr.  Thompson.  Will  you  read  it? 

Mr.  HiLLaQurr.  It  is  very  short. 

Mr.  Thompsoh.  I  think  we  might  hear  it,  then. 

Mr.  HiLLQUiT.  It  is  not  a  page.  [Reading:]  '* Political  organizations  and 
economic  organizations  are  alike  necessary  in  the  struggle  for  working-class 
emancipation.  The  most  harmonious  relations  should  exist  between  the  two 
great  forces  of  the  working-class  moT^nent — the  Socialist  Party  and  the  labor 
unions.  The  labor  moyement  of  the  United  States  has  of  recent  years  made 
marvelous  progress  in  all  directions.  It  is  steadily  increasing  in  numbers  and 
has  reached  trades  and  industries  which  were  before  unorganized.  It  has  in 
many  instances  concentrated  its  power  and  increased  in  efficiency  by  the  amal< 
gamation  of  r^ated  trades  into  federations  and  industrial  unions.  Many  unions 
have  opened  their  meetings  before  adjournment  to  the  discussion  of  vital  social 
and  political  problems  of  the  working  class  and  have  repudiated  the  demoraliz- 
ing politics  represented  by  the  National  Civic  Federation. 

"  The  organized  workers  are  rapidly  developing  an  enlightened  militant  class 
consciousness.  The  reality  of  this  progress  is  attested  by  the  increasing  viru- 
lence with  which  the  organized  capitalists  waged  their  war  against  the  unions. 
This  improved  economic  organization  is  not  a  matter  of  abstract  theory,  but 
grows  out  of  the  experience  of  the  wageworkers  in  the  daily  class  struggle. 
Only  those  actually  engaged  In  the  struggle  in  the  various  trades  and  Industries 
can  solve  the  problems  of  forms  of  organizations.  The  Socialist  Party,  there- 
fore, reaffirms  the  position  it  has  always  taken  with  regard  to  the  movement  of 
organized  labor :  First  That  the  party  has  neither  the  right  nor  the  desire  to 
interfere  in  any  controversies  which  may  exist  within  the  labor-union  movement 
over  class  or  form  of  organization  or  technical  methods  or  action  in  the  indus- 
trial struggle,  but  trusts  to  the  labor  organizations  themselves  to  solves  those 
questions. 

"  Second.  That  the  Socialists  call  the  attention  of  their  members  in  the  labor 
unions  to  the  vital  importance  of  the  task  of  organizing  the  unorganized,  espe- 
cially the  Immigrant  and  the  unskilled  laborers,  who  stand  in  greatest  need  of 
organized  protection  and  w^ho  constitute  a  great  menace  to  the  progress  and 
welfare  of  organized  labor  if  they  remain  neglected.  The  Socialist  Party  will 
ever  be  ready  to  cooperate  with  the  labor  unions  in  the  task  of  organizing  the 
unorganized  workers,  and  urges  the  labor  organizations  which  have  not  already 
done  so  to  throw  their  doors  wide  open  to  the  workers  in  the  respective  trades 
and  industries,  abolishing  all  onerous  conditions  of  membership  and  artificial 
restriction.  In  the  face  of  the  tremendous  powers  of  the  American  capitalists 
and  the  close  industrial  and  political  unions,  the  workers  of  the  country  can 
win  their  battles  only  by  strong  class  consciousness  and  closely  united  organi- 
zations on  the  economic  field,  and  a  powerful  and  militant  party  on  the  political 
field,  and  by  joint  attack  of  both  on  the  common  enemy. 

"  Third.  That  it  is  the  duty  of  the  party  to  give  moral  and  material  support 
to  the  labor  organizations  in  all  the  defensive  or  aggressive  struggles  against 
capitalists'  oppression  and  exploitation  for  the  protection  and  extension  of  the 
rights  of  the  wageworkers  and  the  betterment  of  their  material  and  social  con- 
ditions. 

"  Fourth.  That  it  is  the  duty  of  the  members  of  the  Socialist  Party  who  are 
eligible  to  membership  in  the  unions  to  join  and  be  active  In  the  respective  labor 
organizations." 

Mr.  Thompson.  Going  back  to  the  original  question  again,  while  It  is  the  atti- 
tude of  the  Socialist  Party,  or,  rather,  they  appreciate  that  the  underfed  and 
underpaid  and  overworked  people  are  not  apt  to  develop  that  Intelligence  that  Is 
necessary  to  understand  a  rather  elaborate  social  philosophy  or  program  such 
as  the  Socialist  Party  has,  yet  when  It  comes  to  dealing  with  the  subject  of 
greatly  shortening  the  hours.  Increasing  the  pay,  bettering  the  working  condi- 
tions, they  have  no  definite  organization  of  their  own,  and  do  not  go  directly  and 
specifically  Into  industry,  but  leave  that  to  the  trade  unions  whose  general  pur- 
poses they,  as  a  party,  Indorse? 

Mr.  HnxQuiT.  Yes,  sir. 
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Mr.  Thompson.  And  rather  keep  to  the  field  of  political  action  as  it  may  pre- 
sent itself  for  the  carrying  ont  of  the  general  program,  snch  as  the  mnnicipala- 
tion  of  a  gas  plant  or  street  railroad,  or  so  on ;  or  generally 

Mr.  HiLLQUiT.  Principally,  but  not  exclusively ;  that  Is,  the  Socialist  Party  Is 
a  political  party,  primarily,  but  It  Is  not  a  political  party  In  the  sense  In  which 
the  old  parties  are,  but  is  exclusively  i>olitical. 

The  Socialist  Party  is  also  an  educational  institution  or  organization. 
And,  in  addition  to  that,  it  does  take  an  active  part  in  the  economical  strug- 
gles where  they  assume  a  general  character,  for  instance,  in  cases  of  a 
large  and  extensive  strike,  the  Socialist  Party  does  actually  support.  It 
supports  them  by  means  of  money  contributions,  supports  them  by  means  of 
speakers,  sending  them  into  the  fields,  and  supports  them  also  by  its  press. 
Now,  there  is  a  point  which  is  perhaps  not  generally  appreciated:  The  So- 
cialist Party  has  better  facilities,  probably,  for  reaching  the  non-English 
speaking  population  of  the  country  than  any  other  social  organization.  We 
have  papers  printed  in  most  every  language  spoken  In  the  United  States, 
over  30  languages  in  this  way,  and  we  have  speakers  in  all  of  those  languages. 
Now,  in  a  strike  of  miners,  where  perhaps  there  is  a  dozen  different  nation- 
alities involved,  one  of  the  great  problems  is  how  to  help  them.  Of  course, 
we  don't  manage  the  strike.  We  are  not  in  for  that.  But  we  will  very 
cheerfully  send  speakers  In  all  those  languages  to  the  strike  region,  if  re- 
quested, or  consented,  to  by  the  organization  having  charge  of  the  strike.  We 
will  send  our  literature  there,  and,  of  course,  we  will-  take  a  position  in 
support  of  the  strike  in  all  our  publications.  In  other  words,  we  do  render 
active  financial,  moral,  and  other  support  in  case  of  labor  struggles,  as,  say, 
take,  for  instance,  a  case  like  the  Moyer-Haywood  trial,  or  similar  legal 
transactions  against  labor  leaders  by  reasons  of  the  connections  with  labor 
troubles,  say,  where  the  fight  is  drawn  pretty  generally,  the  Socialist  Party 
will  Join  in  such  a  movement  in  defense  of  the  class.  It  has  done  so  time 
and  time  again. 

Commissioner  Gabbetson.  Is  it  not  true  that  the  declared  position  of  the 
Socialist  Party  to-day — Is  It  not  true  that  the  attitude  you  have  described  la 
the  only  one  which  you  could  consistently  take,  because  active  effort  by 
committees  or  otherwise  to  perform  functions  wouM  be  by  you  regarded  as 
only  a  temporary  makeshift  until  a  reversal  of  the  system  had  been  affected? 

Mr.  HiLLQUiT.  I  must  confess  I  don't  quite  understand  the  question. 

Commissioner  Gaeretson.  In  other  words,  that  the  declaration  that  was 
laid  down  as  the  basic  one  of  the  Socialist  Party,  you  could  not  consistently 
from  the  standpoint  of  the  party,  deal  under  the  present  methods  on  any 
other  than  a  makeshift  basis,  you  would  only  regard  it  as  patchwork  and  not 
as  real  betterment? 

Mr.  HiTXQurr.  I  would  not  say  that ;  I  would  say  that  I  consider  every  real 
betterment,  as  a  real  betterment,  and  as,  perhaps,  leading  to  the  final  solu- 
tion and  to  the  radical  cure,  but  I  do  not  consider  it  as  a  complete  cure. 
In  other  words 

Commissioner  Gabbetson  (interrupting).  It  would  only  be  graftetl  upon  the 
present  system? 

Mr.  HILLQUIT.  I  don't  say  that  at  all.  It  might  change  the  present  sys- 
tem gradually  into  a  new  and  better  system;  it  is  not  grafting  upon  it 
In  other  words,  our  attitude  toward  real  and  lasting  reform,  such  as  the 
proper  factory  legislation,  proper  protection  of  working  men  by  social  in- 
surance, and  similar  measures,  is  not  a  makeshift  for  us  or  in  our  eyes.  We 
consider  It  as  very  valuable,  very  substantial. 

Commissioner  Gabbetson.  You  very  evidently  misunderstood  the  scope  of  my 
question.  Applied  only  to  wage  and  working  conditions  is  what  I  intended  to 
apply  it  to.    In  other  words,  you  work  for  the  abolition  of  the  wage  system? 

Mr.  HiLLQurr.  Well,  we  work  to-day  for  the  Improvement  of  labor  conditions, 
and  we  work  ultimately  for  the  abolition  of  the  wage  system. 

Commissioner  Gabbetson.  And  therefore  you  would  regard  betterment  in 
those  things  Just  as  of  a  temx)orary  character  until  you  attained  the  whole 
object? 

Mr.  HiLLQuiT.  Oh,  no ;  one  of  the  means.  We  would  consider  it  as  one  step 
in  the  direction  of  our  aim. 

Commissioner  Gabbetson.  Helping  it  along? 

Mr.  HiLLQuiT,  We  would  consider  it  in  this  way,  Mr.  Garretson:  If  I  have 
set  out  to  earn  $100,  and  if  I  had  done  part  of  my  work  and  earned  $10,  I 
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would  not  consider  that  as  a  makeshift  or  patchwork,  but  would  consider  it  as  a 
part  realization  of  my  ultimate  object. 

Commissioner  Gabbetson.  Part  of  the  $100? 

Mr.  HiLLQUiT.  Yes, 

Chairman  Walsh.  At  this  point  the  commission  will  adjourn  until  2  o'clock. 
Return  here  at  2  o'clock  sharp,  without  further  notice. 

AFTERNOON    SESSION. 

Chairman  Walsh.  The  commission  will  please  come  to  order. 

TESTHCOHY   of   MB.    MOEEIS   HILLaUIT— ConUnned. 

Mr.  Walsh.  Mr.  Thompson,  it  is  the  conclusion  of  the  commission  that  in 
this  one  particular  case  they  would  waive  the  ordinary  rule  and  let  Mr.  Gompers 
examine  Mr.  Hillquit  and  Mr.  Hillquit  examine  Mr.  Gompers. 

Mr.  Thompson.  I  assume  now  that  I  am  substantially  through  with  the 
questions  I  have  to  ask  Mr.  Hillquit  in  regard  to  the  application  of  socialism  to 
the  present-day  industrial  propositions.  In  other  words,  I  am  through  witih 
the  direct  examination. 

Chairman  Walsh.  If  it  is  convenient,  then,  Mr.  Gompers,  you  may  proceed. 

Mr.  Gompers.  Mr.  Hillquit,  in  your  statement  this  morning  you  said  that  the 
purpose  of  the  Socialist  Party — to  help  the  trade-union  movement  in  the 
achievement  of  its  purposes ;  that  is,  for  the  material  improvement  of  the  con- 
dition of  the  working  people. 

Mr.  Hillquit.  I  did. 

Mr.  Gompers.  Has  that  been  the  policy  of  the  Socialist  Party  and  with  its 
immediate  predecessor,  the  Socialist  Labor  Party,  of  which  you  are  a  member? 

Mr.  Hillquit.  It  has  been  the  uniform  policy  of  the  Socialist  Party.  It  has 
been,  I  understand,  the  policy  in  principle,  of  the  Socialist-Labor  Party, 
although  I  am  inclined  to  think  that  the  principle  was  not  properly  applied  by 
the  Socialist-Labor  Party  for  a  time. 

Mr.  Gompers.  May  I  be  seated  to  examine,  Mr.  Chairman? 

Chairman  Walsh.  Oh,  certainly,  Mr.  Gompers. 

Mr.  Gompers.  You  said,  Mr.  Hillquit,  it  has  been  the  policy  of  the  Socialist 
Party,  and  substantially  its  purpose,  to  work  for  factory  legislation,  and  legis- 
lation of  that  character.  Will  you  tell  the  commission  in  which  instances 
to  secure  such  legislation  your  party  has  been  active? 

Mr.  Hillquit.  The  party  has  been  active  wherever  it  has  had  an  oppor- 
tunity to  be  active,  and  more  si)eclfically  in  the  following  way:  Where  the 
party  has  no  representation  in  the  State  legislatures,  the  activity  of  the 
party  was  necessarily  limited  to  the  advocacy  of  such  measures,  through 
party  organs,  papers,  the  adoption  of  proper  resolutions,  and  the  support  of 
such  measures  in  other  ways. 

Where  the  party  has  representatives  In  the  legislatures  of  the  various 
States,  such  attempts  have  been  made  by  introducing  bills  for  the  purpose  of 
efficient-labor  legislation  and  social  legislation.  In  the  State  of  New  York  we 
have  had  one  important  movement  for  a  measure  of  labor  legislation — one 
overshadowing,  in  my  mind,  all  others.  That  was  the  movement  for  the  adop- 
tion of  a  proper  compensation  act.  As  soon  as  the  agitation  sprang  up,  the 
Socialist  Party  initiated  a  joint  conference  with  the  labor  organizations  and 
trades  unions  of  this  city,  including  the  Central  Federated  Labor  Union  of 
New  York,  the  Central  Labor  Union  of  Brooklyn,  and  several  local  trades 
councils,  and  the  Socialist  Party.  It  was  this  joint  conference  which  was,  I 
believe,  Instrumental,  at  least,  as  much  as  any  other  factor,  in  making  the 
movement  for  a  workmen's  compensation  act  effective ;  and  it  was  the  Socialist 
Party  representatives  in  that  conference  who  led  in  the  drafting  of  the  pro- 
posed compensation  act  We  had  for  one  term  only,  a  member  in  the  State 
legislature,  and  that  member,  coming  from  the  county  of  Schnectady,  sub- 
mitted a  bill  to  the  legislature  along  all  important  lines  of  factory  and  social 
reform.  There  were  measures  for  State  Insurance  against  sickness.  Industrial 
accidents,  and  old-age  pensions.  There  was  a  measure  for  limitation  of  child 
labor,  and  there  was  a  measure  against  the  employment  of  private  detective 
agencies  In  labor  disputes,  and  many  more  measures  along  the  program  recog- 
nized and  advocated  by  ^e  Socialist  Party,  and  also  some  minor  extensions 
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of  ttie  AmeETican  Federation  of  Labor.  In  Wlsoonsin  we  have  had  represen- 
tation in  tlie  legislature  for  a  number  of  years,  and  I  am  free  to  state  that 
tliere  is  not  a  general  measure  advocated  bj  tiie  organised-labor  moTement 
here,  including  the  American  Federation  of  Labor,  whidi  has  not  found  a 
cosxaiete  expmsion  in  a  proposed  measure  si^mitted  by  the  Socialist  repre- 
sentatives in  that  assembly.  The  same  holds  tme  of  every  other  State  in 
which  we  had  representation.  For  instance,  even  the  State  of  Washington, 
I  noticed  recently  a  statement  of  all  the  measures  proposed,  supported  and 
worked  for  by  the  Socialist  representatives,  and  they  cover  the  whole  range 
of  Socialist  and  labor  legislatitm.  The  same  holds  true,  of  course,  in  a  large 
measure — ^in  a  larger  measure — ^in  all  countries  upon  the  European  continent 
where  socialism  is  a  political  factor  and  a  strong  political  factor. 

Mr.  GoMPEBS.  Are  you  through? 

Mr«  HnsLqvTsu  I  sm  throu^ 

Mr.  GoMFEBs.  The  workmen^s  compessatiom  bill,  now  a  law  of  the  State  of 
New  York — did  the  Socialist  Party  have  a  hand  in  the  framing  of  that  bill? 

Mr.  fixixQTJiT.  The  Socialist  Party  had  at  that  time  no  representation  in  the 
legislature. 

Mr.  GoMFEBS.  I  am  asking  yon  whether  yon  took  any  part,  whether  the 
Socialist  Party  took  any  part — ^whether  the  Socialist  Party  took  any  part  in 
the  framing  of  that  bllL 

Mr.  HnxQtrrr.  It  did  not  and  coaM  not,  and  if  it  coidd  have  lione  so,  the 
bill  would  have  been  very  macfa  better  and  more  efllcient  than  is  is. 
[Laughter.] 

Mr.  GoMFEBS.  Do  you  know  that  the  workmen's  compensation  law  of  the 
State  of  New  York  is  the  most  comprehensive  and  generous  of  any  law  on  the 
statute  bo<^s8  of  this  or  of  any  other  State  or  of  any  country  on  the  face  of 
the  giobe? 

Mr.  HnxQUiT.  No;  not  of  any  other  country,  Mr.  Gompesrs.  It  is,  I  believe, 
one  of  the  very  best  in  this  countiT*  It  is  far  trom  doing  social  Justice  to  the 
workers,  in  my  opinion. 

Mr.  GoMPEBs.  It  has  not  established  the  cooperative  common  wealth. 

Mr.  HnxQurr.  Nor  has  it  established  a  pn^^er  compensation  act 

Mr.  GoMPEBs.  Now,  then,  do  yon  note  that  the  workmen^s  compensation  act 
was  drafted  by  authority  and  direction  of  the  New  York  State  Federation 
of  Labor? 

Mr.  HiLLQurr.  Yes;  after  the  New  York  State  Federation  of  Labor  had 
received  a  good  deal  of  valuable  Instruction  on  the  subject  from  the  Socialists. 
I  know  something  about  it,  Mr.  Gompers.     [Laughter  in  the  audience.] 

Chairman  Walsh.  We  must  keep  order,  ladies  and  gentlemen,  and  it  will 
not  be  pr<^[«r  to  make  any  demonstration  at  any  time. 

Mr.  GoMPBSS.  Who  gave  that  instruction?  What  did  that  instruction  con- 
sist of? 

Mr.  HiLLQurr.  Why,  when  we  first  met  the  representative  of  the  State  federa- 
tion of  labor,  Mr.  Gompers,  we  found  that  the  majority  of  the  members  did  not 
even  know  what  workmen's  compensation  stood  for  or  meant,  and  we  have 
had  a  sort  of  class  there,  and  I  remember  it  very  well,  and  when  finally  it 
downed  upon  them  and  they  had  their  first  draft  prepared*  which  was  so  woe- 
fully inadequate  that  we  urged  strongly  Mr.  McDonald,  who  then  supported 
the  American  Federation  of  Labor,  to  withdraw  it  and  redraft  and  remodel  his 
biUs.  It  was  not  done  at  that  session  of  the  legislature,  and  nothing  passed. 
Then  the  other  bill  passed,  which  was  declared  unconstitutional  by  the  court 
of  appeals,  and  when  finally  the  ||^:^esent  bill  was  prepared  it  came  very  much 
doser  to  our  original  drafts  and  specifications. 

Mr.  GoMPEBS.  Do  you  know  that  there  was  a  meeting  in  the  assen^>ly  hall  of 
the  New  York  Legislature  wliere  the  Joint  committees  of  the  legislature  had 
liearings  and  demonstrations  in  regard  to  the  workni«i*s  compensation  bill  now 
a  law? 

Mr.  HnxQuir.  I  appeared  before  one  of  those  hearings  on  workmen's  compen* 
sation. 

Mr.  GoMFffiBs.  I  refer  to  the  hearing  hy  the  Joint  committee  of  both  houses  of 
the  legislature. 

Mr.  HiLLQUiT.  Appointed  by  Gov.  Hughes.  It  was  tbue  first  and  only.  The 
Wainwrlght  Ck>mmission — is  that  it? 

Mr.  GoMPSBS.  No,  sir ;  you  are  quite  in  error,  Mr.  HiUquit  That  is — pardon 
me;  I  have  no  right  to  say  that.  But  I  refer  to  the  workmen's  compensation 
bill  when  Mr.  Sulzer  was  governor. 
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Mr.  HnxQUiT.  Yea.  I  know  nothing  about  this  particular  conuniasion,  for  I 
was  not  in  the  country  at  that  time.  I  know  of  the  original  subject  that  was 
brought  up  by  the  Wainwright  Commission,  and  that  at  that  commission  the 
Socialist  Party  was  officially  represented  by  your  humble  servant  and  one  or 
two  more,  and  that  we  urged  our  views  on  the  commission,  which  were  in  favor 
of  an  effective  and  broad  compensation  act,  and  which,  I  believe,  received  some 
consideration. 

Mr.  GoMFEBS.  Was  the  Wainwright  Commission  created  by  an  act  of  the 
Legislature  of  the  State  of  New  York? 

Mr.  HnxQUiT.  Yes. 

Mr.  GoMPERs.  Was  that  urged  by  a  socialist  party? 

Mr.  HnxQUiT.  Was  that  urged  by  the  Socialist  Party? 

Mr.  GoMPEBS.  The  creati<Hi  of  this  commission? 

Mr.  HnxQinT.  The  Socialist  Party  was  very  much  in  favor  of  the  creation 
of  such  conmilsslon.  It  did  not  happen  to  be  in  power,  and  could  not  appoint 
a  committee. 

Mr.  GoMPEBs.  Do  yon  know  that  the  American  Federation  of  Lab<Nr  has  gone 
on  record  for  more  than  10  years  in  favor  of  a  workmen's  compensation  law 
for  the  States  and  for  the  Federal  Government? 

Mr.  HxLLQUXT.  I  have  no  fault  to  find  with  the  American  Federation  of  Labor 
in  Its  attitude  on  workmen's  compensation.  I  think  that  is  one  of  the  things 
that  the  American  Federation  of  Labor  did  properly. 

Mr.  GoMSCBs.  Do  you  know  what  the  Socialist  Party  contributed  toward  that 
end? 

Mr.  HnxQiTTT.  I  know  it  contributed  a  good  deal  in  the  lines  in  which  it 
could  contribute.  I  know  that  the  Socialist  Party  had  expressed  Itself  in  favor 
of  workmen's  compensation  or  State  insurance  of  workers  In  case  of  accidents 
much  longer  than  10  years,  and  even  before  the  American  Federation  of  Labor 
took  it  up,  and  I  should  not  be  surprised  If  the  American  Federation  of  Labor 
was  somewhat  directly  influenced  by  that  socialist  propaganda  In  taking  it  up. 

Mr.  GoMFEBS.  Do  you  know  of  the  efforts  of  the  Socialist  Party  in  the  United 
States  in  securing  workm^i's  compensation  for  the  Government  employees  of 
the  United  States? 

Mr.  HiLLQUiT.  I  would  not  specify  Government  employees.  The  Socialist 
Party  of  the  United  States  pronounced  itself  in  favor  of  workmen's  compensa- 
tion gen^nlly,  drafted  a  model  workmen's  ccmipensatlon  act,  sent  it  to  all  State 
secretaries  of  the  organization  and  all  locals,  with  the  recommendation  to  make 
a  specisl  propaganda  of  it,  and  in  1910,  I  believe,  passed  a  resolution  urging 
the  various  local  organizations  of  the  Socialist  Party  to  concentrate  their 
efforts  upon  workmen's  compensation. 

Mr.  (tOMFebs.  Mr.  Hlllquit,  I  have  no  desire  to  curb  you  in  any  way,  but 
where  you  can  answer  yes  or  no,  that  does  no  violence  to  your  position,  it 
would  be  proper,  and  if  exemplification  or  amplification  is  necessary,  why,  it 
would  be  better  to  do  it  then. 

Chairman  Walsh.  Wherever  an  answer  yes  or  no  can  be  given,  give  it  first, 
Mr.  Hillquit,  and  then  take  all  the  time  you  need  to  explain  your  answer. 

Mr.  HnxqxTrr.  Perfectly  well  satisfied.  I  did  not  know  my  friend  Gomi)ers 
was  so  legally  technical. 

Mr.  GoMPEBS.  I  would  like  to  have  some  definite  answer  to  a  definite  ques- 
tion. 

Mr.  HnxQtriT.  Very  well,  Mr.  Gompers. 

Mr.  GoMPEBS.  What  assistance,  if  any,  was  given  by  the  Socialist  Party  to 
the  creation  of  a  Bureau  of  Mines  for  the  protection  of  the  lives  and  health 
and  conditions  of  the  miners? 

Mr.  HnxQUiT.  The  same  assistance  as  the  assistance  given  in  other  similar 
measures,  that  of  propaganda  for  it 

Mr.  GoMPEBS.  Did  the  Socialist  Party  aid  in  securing  the  enactment  of  a 
law  for  uniform  couplers  on  cars  on  railroads? 

Mr.  Bjllquit.  I  do  not  think  that  question  specifically  ever  came  up  before 
the  Socialist  Party. 

Mr.  GoMPEss.  Did  the  Socialist  Party  ever  take  any  part  in  securing  vesti- 
bules for  the  street  railway  men? 

Mr.  HnxQtrrr.  The  Socialist  Party  never  took  part  in  special  propaganda  or 
special  legislation  affecting  certain  special  tra^s,  considering  that  to  be  fully 
within  the  province  of  the  organized  workws  within  that  particular  trade  or 
industry. 
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Mr.  GOMPEBS.  Did  I  understand  you  correctly  to  say  this  morning  that  the 
Socialist  Party  always  was  and  is  now  In  favor  of  the  trade-union  movement, 
the  labor-union  movement? 

Mr.  HiLLQuiT.  You  understood  me  correctly. 

Mr.  GoMPEBs.  Do  you  recall  or  do  you  know  that  at  the  convention  of  the 
American  Federation  of  Labor  in  Detroit  the  Socialist  Party  insisted  upon 
representation  in  that  convention  as  a  political  party? 

]Mr.  HiLLQUiT.  That  was  when,  Mr.  Gompers,  1896,  was  it? 

Mr.  GoMPEBS.  About  that  time. 

Mr.  HiLLQUiT.  About  that  time? 

Mr.  G0MPEB8.  Yes. 

Mr.  HiLLQUiT.  I  know  that  the  Socialist  Party  tiiat  then  existed  claimed 
representation  in  the  convention  of  the  American  Federation  of  Labor  through 
membership  In  the  Central  Federated  Union  in  New  York,  and  such  representa- 
tion was  not  granted  to  them.  The  Socialist  Party  never  claimed  such  repre- 
sentation. 

Mr.  GoMFEBS.  They  felt  outraged  at  such  an  exclusion? 

Mr.  HILLQUIT.  The  Socialist  Party  did  not  feel  outraged  at  such  an  ex- 
clusion because  the  Socialist  Party  never  sought  representation. 

Mr.  GoMPEBS.  Did  the  Socialist  Party  ever  Inaugurate  a  movement  to  sup- 
plant and  be  in  rivalry  with  the  American  Federation  of  Labor? 

Mr.  HiLLQUiT.  The  Socialist  Party  very  emphatically  did  not.  The  Socialist- 
Labor  Party  at  one  time  conceived  the  notion  of  forming  an  organization  of 
trades  unions  in  opposition  to  the  American  Federation  of  Labor,  and  consti- 
tuting a  distinct  Socialist  economic  organization,  and  this  act  on  the  part  of 
the  Socialist-Labor  Party  brought  about  a  split  within  the  party,  and  the 
Socialist  Party  of  to-day  was  organized  largely  on  that  issue  and  because  it 
did  not  agree  with  that  policy. 

Mr.  GoMPEBS.  The  Socialist  Party  which  you  now  represent  before  the  com- 
mission is  the  successor  of  the  Socialist-Labor  Party  as  it  existed? 

Mr.  HILLQUIT.  It  is  the  successor  of  that  part  of  the  Socialist-Labor  Party 
which  rebelled  against  the  labof  policy  just  mentioned  by  you.  And  those  who 
were  opposed  to  the  policy  seceded  and  formed  the  new  Socialist  Party. 

Mr.  GoMPEBS.  The  Socialist-Labor  Party  is  still  in  existence? 

Mr.  HiLLQUTT.  The  Soclallst-Ijabor  Party  is  still  in  existence. 

Mr.  GoMPEBS.  Do  you  think  the  members  of  the  Socialist-Labor  Party  would 
agree  with  you  in  saying  it  is  still  nominally  In  existence? 

Mr.  HiLLQurr.  I  don't  know.  They  represent  the  same  proportion  as  the 
I.  W.  W.  represent  to  the  American  Federation  of  Labor. 

Chairman  Walsh.  In  round  number,  how  many  members  are  there  in  the 
United  States  of  the  Socialist  Party? 

Mr.  HiLLQUiT.  One  hundred  and  fifteen  thousand  dues-paying  members. 

Chairman  Walsh.  And  how  many  of  the  Socialist-Labor  Party,  do  you  know? 

Mr.  HiLLQUiT.  I  estimate  about  1,500. 

Chairman  Walsh.  Where  do  you  get  that  estimate? 

Mr.  HiLLQUTT.  Pretty  much  from  the  Socialist-Labor  Party.  The  last  time 
they  published  or  gave  out  a  statement  of  the  membership  it  was  between  two 
and  three  thousand,  and  they  have  fallen  off,  as  noticed  by  the  referenda  and 
other  indications. 

Mr.  GoMPEBs.  Who  was  the  candidate  of  the  Socialist  Party  for  President  of 
the  United  States  in  1912? 

Mr.  HnxQiHT.  Mr.  Eugene  V.  Debs. 

Mr.  GoMPEBS.  Who  was  in  1908?- 

Mr.  HiLLQUiT.  Likewise. 

Mr.  GoMPEBS.  And  in  1002? 

Mr.  HnxQuiT.  1902,  likewise.  That  is,  there  was  no  presidential  candidate 
when  you  think  of  it  in  1902. 

Mr.  GoMPEBS.  1904? 

Mr.  HiLLQUiT.  In  1904  It  was  Debs. 

Mr.  GoMPEBs.  Is  it  unfair  to  assume  that  the  candidate  of  your  party  for  the 
Presidency  of  the  United  States  expresses  the  views  of  the  party?  Is  he  the 
party  spokesman,  the  standard  bearer? 

Mr.  HILLQUIT.  It  is  entirely  unfair  to  assume,  in  view  of  the  expressed  posi- 
tion of  the  party  Itself  on  the  subject  In  other  words,  Mr.  Gompers,  when  the 
Socialist  Party,  in  convention  assembled,  officially  takes  a  stand  on  ita  relation 
to  organized  labor,  no  individual  member  of  the  party,  no  matter  what  his  posi- 
tion, can  nullify  or  modify  that  stand. 
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Mr.  GoMPEBS.  Do  you  know  that  Mr.  Eugene  V.  Debs  was  present  at  the 
first  annual  convention  of  the  organization  which  formed  the  so-called  Indus- 
trial  Workers  of  the  World? 

Mr.  HnxQUiT.  I  do. 

Mr.  GoMPEBS.  Have  you  read  any  of  his  speeches  during  that  convention? 

Mr.  HiLLQUiT.  I  have  read  some. 

Mr.  GoMPESs.  Do  you  regard  his  expressions  as  being  friendly  or  in  favor 
of  the  trades-union  move,  the  American  Federation  of  Labor? 

Mr.  HiLLQUiT.  As  I  understand  his  position,  Ills  attitude  is  not  friendly 
toward  the  leaders  of  the  American  Federation  of  Labor.  His  attitude  is  more 
friendly  toward  the  members  of  the  American  Federation  of  Labor.  At  the 
same  time  one  and  the  other  are  his  personal  views  to  which  he  is  entitled. 

Mr.  GoMPESs.  When  Mr.  Debs  says:  "The  American  Federation  of  Labor 
has  numbers,  but  the  capitalist  class  do  not  fear  the  American  Federation  of 
Labor.  Quite  the  contrary."  Do  you  regard  that  utterance  as  a  friendly  expres- 
sion for  the  American  Federation  of  Labor? 

Mr.  HILLQUIT.  I  do  not,  nor  do  I  regard  it  as  an  authorized  utterance  of  the 
Socialist  Party. 

Mr.  GoMPEBS.  Speaking  of  the  American  Federation  of  Labor,  and  some 
Socialist,  he  says:  "There  are  those  who  believe  that  this  form  of  unionism 
can  be  changed  from  within.  They  are  very  greatly  mistaken."  Do  you  agree 
with  Mr.  Debs  on  that  utterance? 

Mr.  HILLQUIT.  Do  I  agree?  I  do  not  agree.  I  think,  on  the  contrary,  the 
American  Federation  of  Labor  is  being  forced,  and  will  be  forced  more  and  more, 
to  gradually  change  its  form  of  organization,  to  adjust  itself  to  more  modern 
industrial  conditions. 

Mr.  GoMPEBS.  I  read  this  as  an  obscure  expression  of  opinion.  Mr.  Debs 
says  in  that  speech :  "  There  is  but  one  way  to  effect  this  change,  and  that  is 
for  the  working  man  to  sever  his  relation  with  the  American  Federation." 

Mr.  HILLQUIT.  Yes.  I  do  not  agree  with  that,  nor  does  the  Socialist  Party 
agree  with  that.  And,  to  make  our  position  clear  once  for  all,  Mr.  Gompers,  I 
will  say  it  will  be  quite  useless  to  quote  Mr.  Debs  in  his  attitude  to  the  Amer- 
ican Federation  of  Labor.  Mr.  Debs  took  part  in  the  organization  of  the 
Industrial  Workers  of  the  World.  I  think  he  has  now  lived  to  regret  it,  but 
whether  he  does  or  not  the  fact  of  the  matter  is  he  acted  entirely  on  his  own 
accord  and  on  his  o\i*n  resi)onsibility ;  that  the  Socialist  Party  at  no  time 
approved,  directly  or  indirectly,  of  that  stand;  and  at  no  time  have  they 
indorsed  the  Industrial  Workers  of  the  World  as  against  the  American  Federa- 
tion of  Labor.  And  I  will* say  further  that  the  Socialist  Party  at  no  time 
had  any  substantial  criticism  of  the  American  Federation  of  Labor,  although 
I  am  Just  as  frank  to  add  that  the  Socialist  Party,  at  least  in  the  majority  of 
its  members  do  believe  that  the  present  leadership  of  the  American  Federation 
of  Labor  is  somewhat  archaic,  somewhat  antiquated,  too  conservative,  and  not 
efficient  enough  for  the  object  and  purposes  of  the  American  Federation  of 
Labor.    That  is  the  position. 

Mr.  GoMPEBS.  Of  course  as  to  the  leadership,  that  must  be  determined ;  the 
leadership  of  the  American  Federation  of  Labor,  I  assume,  must  be  determined 
by  the  membership  and  the  organization  as  it  can  best  give  expression  to  its 
preference. 

Mr.  HiLLQurr.  Entirely  so. 

Mr.  GoMPEBs.  Are  you  aware  that  the  leadership  to  which  you  refer  has 
been  elected  and  reelected  by  practically  unanimous  vote  for  several  years  past? 

Mr.  HiLLQUiT.  We  do  not  contest  the  election  nor  the  legitimacy  of  holding 
office.  We  only  wish  they  were  a  little  more  abreast  of  the  time,  and  would 
keep  pace  with  industrial  conditions. 

Mr.  GoMPEBS.  As  opposed  to  Mr.  Debs,  you  would  not  oppose  the  leader- 
ship  

Mr.  HiLLQUiT.  If  you  will  read  all,  read  It  all,  you  will  find  that  his  position 
Is  largely.  If  not  exclusively,  on  account  of  the  loose  leadership  as  he  sees  it. 
And  I  reiterate  once  more  that  it  is  his  individual  stand.    • 

Mr.  GoMPEBS.  You  have  said  that  it  is  his  individual  stand,  yet  the  speech 
in  which  I  refer  and  in  which  he  asks  and  urges  the  workmen  to  leave  the 
American  Federation  of  Labor  was  made  some  time  in  June  or  July,  1908,  and 
Mr.  Debs  was  twice  made  the  standard  bearer  of  the  Socialist  Party  as  candi- 
date for  President  of  the  United  States  since  that  time. 

Mr.  HILLQUIT.  Yes,  sir.  He  was.  There  was  absolutely.no  reason  why  he 
should  not  be,  in  view  of  the  fact  that  the  party  itself  had  at  some  time  in 
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1904  very  explicitly  declared  its  stand  on  organized  labor,  and  it  did  not  have 
to  apprehend  that  any  of  its  representatives  may  misrepresent  its  attitude. 

Mr.  GoMPEBS.  Do  you  know  that  Mr.  Debs  has,  within  these  past  weeks,  issued 
a  document  in  which  he  urges  the  secession  of  two  of  the  largest  organizations 
from  the  American  Federation  of  Labor,  for  the  purpose  of  destroying  the 
American  Federation  of  Labor? 

Mr.  HiLLQun.  I  do.  May  I  add,  Mr.  Gompers,  that  this  likewise  was  wholly 
and  fully  his  own  Initiative  and  on  his  own  responsibility,  and  in  no  way  ap- 
proved of  or  condoned  by  the  Socialist  Party.  We  tolerate  liberty  of  expression 
and  speech  and  opinion  within  the  Socialist  Party,  you  know. 

Mr.  GoMPEss.  Do  you  regard  that  as  the  individual  expression  of  opinion, 
when  a  man  thrice  the  candidate  of  a  political  party  urges  that  a  movement  be 
inaugurated  to  dissolve  the  only  general  federation  of  organized  workmen  that 
ever  existed  for  a  period  of  time,  such  as  the  American  Federation  of  Labor? 

Mr.  HuxQUiT.  I  regard  It  purely  as  the  literal  expression  of  a  man  of  the 
Socialist  Party  who  never  places  its  program,  its  views,  into  the  hands  of  any 
individual  candidate.    It  speaks  for  itself  in  convention. 

Mr.  GoMPEBS.  And  the  candidate  for  the  Presidency  of  your  party  does  not 
express,  then,  the  sentiments  and  the  views  of  the  party  itself;  is  that  the 
inference  to  be  drawn  from  your  answer? 

Mr.  HiLLQUiT.  You  may  draw  this  inference,  that  inasmuch  as  tlie  candidate 
of  the  Socialist  Party  for  the  Presidency,  or  otherwise,  deviates  from  the 
principles  of  the  Socialist  Party,  he  does  not  speak  for  the  party,  but  speaks 
entirely  on  his  own  responsibility. 

Are  you  still  quoting  Mr.  Debs? 

Mr.  GoMPEBs.  Perhaps.  Would  you  hold  the  same  line  of  conduct  to  apply 
to,  say,  Mr.  Taft,  who  was  the  candidate  for  President  of  the  United  States, 
nominated  by  the  Republican  Party? 

Mr.  HiixQurr.  No,  sir;  because  the  Republican  Party  has  no  declaration  of 
general  principles,  attitude  to  labor  unions,  and  no  general  social  philosophy, 
and  no  general  social  use  of  any  kind,  and  its  candidate  for  President  neces- 
sarily expresses  the  views  of  the  party.  The  Socialist  Party  is  entirely 
different  in  this  respect 

Mr.  GoMPEBs.  Would  you  say  the  candidate  of  the  Prohibitionist,  the  Presi- 
dent, the  candidate  for  President,  if  he  were  to  make  a  declaration  that  was 
inconsistent  with  what  the  party  would  hold,  would  you  regard  that  as  simply 
his  individual  expression  of  opinion? 

Mr.  HiixQtnT.  The  candidate  for  President  of  the  Prohibition  Party,  if  he 
were  to  take  a  drink,  I  would  not  say  that  the  Prohibition  Party  was  conunitted 
to  the  drink  evlL 

Mr.  (tOmpebs.  I  prefer  not  to  bring  in  the  personal  habits  of  any  man.  I  don*t 
know  that  that  is  illuminating  or  contributory  to  the  discussion. 

Mr.  HiLLQuiT.  I  did  not  mean  to  be  personal,  Mr.  Gompers. 

Mr.  GoMPEBS.  The  question  as  to  the  candidate  for  President  of  the  Prohibi- 
tion Party  is  nothing  to  me.  I  was  speaking  of  personal  declarations.  Sup- 
posing I,  as  president  of  the  American  Federation  of  Labor,  were  to  go  upon  the 
platform  and  give  expression  in  a  speech,  or  if  I  had  written  an  editorial  in  the 
American  Federationist,  urging  the  dissolution  of  the  American  Federation  of 
Labor 

Mr.  HiLLQUiT.  Of  the  Socialist  Party,  you  mean?    To  apply  your  analogy^ 

Mr.  GoMPEBs.  Evidently  you  want  to  bandy  words  with  me  rather  than  to 
answer  the  question. 

Mr.  HiLLQUiT.  Go  ahead. 

Chairman  Walsh.  Wait  until  the  question  is  finished  and  then  answer,  if 
you  can. 

Mr.  GoMPEBs.  Supposing  Mr.  Gompers,  president  of  the  American  Federation 
of  Labor,  were  upon  a  public  platform  or  in  articles  contributed  to  the  labor 
press,  would  advocate  the  dissolution  of  the  American  Federation  of  Labor, 
would  you  regard  that  as  a  personal  expression  of  my  own? 

Mr.  HiLLQiriT.  I  Would,  decidedly,  and  with  all  due  respect  to  you,  Mr. 
Gompers,  your  analogy  does  not  apply.  If  you  were  the  president  of  the 
American  Federation  of  Labor — if  you  as  president  were  to  advocate  a  dl&solu- 
tion  of  the  American  Federation  of  Labor,  without  such  resolution  having 
been  passed  by  the  federation,  I  certainly  should  not  say  that  you  voiced  the 
sentiments  of  the  American  Federation  of  Labor. 
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Fartii»*more,  if  you  were  to  do  that,  yoa  would  speak  strictly  on  a  subject 
within  your  own  jurisdiction*  If  yon  take  your  analogy  with  Mr.  Debs,  as 
ttie  leading  member  of  the  Socialist  Party,  advocate  certain  changes  in  the 
American  Federation  of  Labor ;  if  you  as  the  President  of  the  American  Federa- 
tion of  Labor,  were  to  advocate  a  change  or  dissolution  in  or  of  the  Socialist 
Party,  yon  would  be  in  an  onalogous  position,  and  I  certainly  would  not  regard 
that  as  an  official  expression  of  the  American  Federation  of  Labor.  Further- 
more, you,  Mr.  Oompers,  for  instance,  have  taken  a  stand  very  often  hostile 
to  the  Socialist  Party.  I  do  not  regard  that  as  the  official  expression  of  the 
American  Federation  of  Labor,  for  I  know  that  the  membership,  or  a  very 
large  portion  of  it,  holds  different  views.  That  does  not  come  within  your 
domain  as  president  of  the  American  Federation  of  Labor,  although  you,  as 
an  individual,  are  perfectly  at  liberty  to  hold  such  opinions,  and  the  Federation, 
as  such,  does  not  in  any  way  discipline  you  for  holding  such  an  opinion. 
There  is  your  analogy. 

Mr.  GoicFEss.  Mr.  Hillqnit«  these  speeches  which  you  have  made  a  thousand 
and  one  times 

Chairman  Walsh.  I  would  not  get  into  any  arguments,  Mr.  Qompers,  with 
the  witness,  but  just  question  him.  When  you  go  on  the  witness  stand,  he  is 
going  to  ask  you  questions,  and  I  suppose  you  can  make  some  when  you  come 
to  go  on  there. 

Mr.  GoMPEBS.  All  right,  Mr.  Chairman.  Now,  of  course,  Mr.  Hillquit,  you 
understand  that  In  each  of  the  articles  or  editorials  which  I  have  written  and 
published  in  the  American  Federationist,  all  of  them  have  been  caused  by  the 
jdefensive  attitude  which  the  American  Federation  has  been  forced  to  take 
against  the  aggressiveness  and  hostility  of  the  Socialist  and  SocialLst-Labor 
Party  and  Socialist  Party? 

Mr.  HiLLQUiT.  I  don*t  think  so  at  aU,  Mr.  Gompers.  If  you  ask  me  my 
understanding  of  it,  my  understanding  of  it  is  that  those  articles  have  been 
caused  by  your  fear  of  the  increasing  growth  of  socialism  in  the  ranks  of  the 
Federation.    Thiit  is  my  understanding  of  it 

Mr.  Goicpnts.  Well,  of  course,  you  would  not  attribute  to  me  very  great 
fear  of  anything,  would  you? 

Mr.  HiiXQUiT.  Of  anything? 

Mr.  Gompers.  Of  anything. 

Mr.  HiLLQurr.  If  you  want  my  opinion,  Mr.  Gompers,  I  should  say  you  are 
a  very  brave  man,  but  you  do  hate  to  see  the  American  Federation  of  Labor 
turning  socialistic. 

Mr.  Gompers.  The  reason  I  do  so  is  the  result  of  conviction 

Chairman  Walsr.  Mr.  €k>mpers,  please  do  not  get  into  an  argument  with 
the  witness  now.  You  can  go  on  the  witness  stand,  and  he  will  examine  you, 
and  you  will  have  the  same  latitude  of  stating  your  views.  Bpt  just  ask  him 
questions,  please. 

Mr.  Gompers.  Mr.  Debs,  in  his  speech  to  which  I  have  referred  before,  said : 
••  I  appeal  to  you  to  ally  yourselves  with  the  economic  organization  which  em- 
braces your  entire  class."  He  referred  to  the  Industrial  Workers  of  the 
World,  organized  in  1905.  Will  you  give  me  your  judgment  as  to  the  extent 
to  which  that  organization  embraces  the  entire  working  class? 

Mr.  HiLLQurr.  Of  the  world?  Not  very  much,  Mr.  Gompers.  It  was  the 
fond  hope  of  the  organizers,  which  I  never  shared,  that  It  would ;  but  it  did  not. 

Mr.  Gompers.  He  says  further :  **  I  would  appeal  to  you  to  declare  yourselves 
here  and  now  to  be  for  once  and  forever  true  enough  to  yourselves  to  join  the 
only  Industrial  union  that  is  absolutely  true  to  you — the  L  W.  W."  And  the 
stenographer  put  "Loud  applause."  Will  you  give  your  opinion  of  that 
statement? 

Mr.  HnxQTTiT.  My  opinion  is  the  same  that  I  have  given  you  before.  I  tliink 
Mr.  Debs  was  carried  away  by  his  enthusiasm  when  he  thought  he  could  create 
an  artificial  organization  to  embrace  all  the  workers  Joined  in  one  great  indus- 
trial union.  I  think  his  views  of  trade  unionism  are  not  sound.  At  any  rate 
they  are  not  those  of  the  Socialist  Party,  and  they  are  not  mine,  and  you  might 
find  just  as  well  200  quotations  from  his  speeches  as  5  on  that  subject. 

Mr.  Gompers.  Mr.  Debs  said:  ''Now,  we,  the  Socialists,  who  have  organized 
the  Industrial  Workers,  have  had  enough  of  this  kind  of  experience.  We  have 
quit  the  old  unions." 

Mr.  HiLLQUiT.  I  presume  he  has  had  enough*  Mr.  Gompers;  I  don't  speak 
for  others. 
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Mr.  GoMPEBS.  Isn't  it  true  that  at  the  last  convention  of  the  Socialist  Party, 
held  at  Indianapolis,  Mr.  Karl  Leglen,  of  Germany,  was  urged  to  be  in  attend- 
ance in  order  that  he  might  help  present  the  introduction  and  passage  of  a 
resolution  hostile  to  the  trade-union  movement? 

Mr.  HiLLQurr.  It  is  not.  Mr.  Leglen  was  asked  to  be  present  as  a  prominent 
Socialist  and  as  the  international  trades-union  secretary,  in  order  to  deliver  an 
address  to  the  workers  on  the  experiences  of  the  Socialists  of  Germany  and  the 
Avorkers  in  their  mutual  cooperation,  which  he  did,  and  did  very  well. 

Mr.  GoMFEBS.  Do  you  know  at  the  time  when  the  Socialist  Party  convention 
was  about  to  be  held  Mr.  Legien  was  lecturing  under  the  auspices  of  the 
American  Federation  of  Labor? 

Mr.  HiLLQUiT.  Yes;  that  was  about  the  most  progressive  thing  that  the 
American  Federation  of  Labor  ever  did. 

Mr.  GoMPEBS.  And  do  you  know  that  he  asked  permission  from  the  American 
Federation  of  Labor  that  he  might  cancel  a  few  engagements  already  made,  so 
that  he  could  go  to  attend  the  Socialist  Party  convention  for  the  purpose  I 
indicated  by  my  first  question? 

Mr.  HiLLQUiT.  I  don't  know  the  specific  engagements.  I  know  that  Mr. 
Leglen  came  here  primarily  on  the  Invitation  of  the  American  Federation  of 
Lalx)r,  in  which  the  Socialist  Party  joined,  and  the  understanding  was  that  he 
was  first  to  lecture  for  the  American  Federation  of  Labor,  and  then  for  the 
Socialist  Party. 

Mr.  GoMPEBs.  The  New  York  Call  is  one  of  the  official  journals  of  the  Socialist 
Party,  is  it  not? 

Mr.  HILLQUIT.  Not  official,  but  a  Socialist  paper. 

Mr.  GoMPEBS.  Recognized  socialistic  paper? 

Mr.  HiLLQUiT.  Yes. 

Mr.  GoMPEBs.  Speaking  with  some  degree  of  authority? 

Mr.  HILLQUIT.  Editorially,  mostly  speaking  with  some  degree  of  authority. 

Mr.  GoMPEBS.  This  appeared  In  it,  in  the  issue  of  December  16,  1909 :  "  Don't 
like  the  I.  W.  W.?  Well,  don't  kill  the  kid.  He  will  grow,  and  we  shall  need 
him  In  our  business  by  and  by,  and  possibly  sooner  than  many  of  us  believe." 

Mr.  HiLLQurr.  Yes ;  now,  Mr.  Gompers,  did  that  appear  as  an  editorial  or  as  a 
contributed  letter  by  some  reader? 

Mr.  GoMPEBS.  I  can't  say,  sir. 

Mr.  HiLLQuiT.  I  can  help  you  out,  Mr.  Gompers.  It  was  never  part  of  an 
editorial.  That  was  one  of  the  many  letters  sent  to  the  Call  from  all  sorts  of 
writers,  which  the  Call  publishes  in  full,  just  as  the  Evening  Globe  does^ 
without  taking  any  responsibility  for  it. 

Mr.  GoMPEBs.  In  a  work  entitled  "  Industrial  Union  Movement " — the  preface 
of  it  is  written  by  C.  H.  Kerr,  a  prominent  American  Socialist,  a  member  of  the 
party  and  a  large  publisher  of  socialist  literature — ^in  which  he  says:  "As 
Marxian  students  of  evolution,  we  (Socalists)  recognize  that  economical  con- 
centration has  made  trade-unions  obsolete,  and  that  the  principle  of  industrial 
unionism  socialism  must  be  adopted  In  the  near  future." 

Mr.  HiLLQUiT.  What  do  you  want  to  know  with  reference  to  that,  Mr. 
Gompers? 

Mr.  GoupEBs.  Is  that  a  Socialist  expression  In  favor  of  the  Ajnerlcan  labor 
movement,  the  American  labor  union  movement? 

Mr.  HiLLQUiT.  Why,  It  might  he.  Tlie  expression  comes  from  Mr.  Kerr  as  a 
preface  to  industrial  unionism.  Industrial  unionism  was  a  pamphlet,  I  think, 
published  by  Mr.  Haywood  and  Moyer,  and  Indirectly  lc<l  to  Mr.  Haywood's 
recall  from  the  national  executive  committee  of  the  Socialist  Party.  It  never 
represented  the  accepted  views  of  the  Socialist  Party.  It  seems  to  me  that  the 
passage  that  you  read  may  be  crude,  but  it  contains,  to  my  mind,  a  goo<l  deal 
of  sound  truth.  In  other  words,  what  it  means  Is  that  the  Industrial  evolution 
In  this  country  has  been  such  as  to  bring  the  industrial — larger — generally  all- 
embracing  organization  of  protluctlon  to  the  front,  and  under  such  circum- 
stances the  trade  unions  evidently  will  have  to  adjust  themselves  and  become 
organize<l  on  an  industrial  basis,  and  where  the  American  Fetleration  of  Labor 
might  not  say  it  in  so  many  words  I  think  it  has  felt  it,  and  I  think  it  is  under- 
going a  process  of  change  in  its  organization  now  In  just  that  very  direction. 

Mr.  GoMPEBs.  Have  you  read — you  read  the  proceedings  of  the  American 
Federation  of  Labor  fairly  carefully,  don't  you,  Mr.  Hillquit? 

Mr.  Hillquit.  Yes;  quite  well. 

Mr.  CfOMPEBS.  I>id  you  read  the  proceedings  of  the  Hochester  convention  of 
the  American  Federation  of  Labor  held  In  that  city  In  1912? 
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Mr.  HiLLQuiT.  Yes ;  I  did,  Mr.  Gompers. 

Mr.  GoMPEBs.  Did  you  read  the  declaration  of  the  executive  council  of  the 
American  Federation  of  Labor  on  the  subject  of  **■  Industrial  unionism"? 

Mr.  HiLLQUiT.  I  presume  so ;  but  I  don't  recall  it. 

Mr.  GrOMPEBs.  It  didn't  make  any  sufficient  impression  upon  your  mind  that 
you  can  now  recall  it? 

Mr.  HiLLQiHT.  No ;  but  if  you  will  be  kind  enough  to  just  bring  my  attention 
to  the  point  you  have  in  mind,  I. suppose  I  shall  remember  it. 

Mr.  GoMPEBs.  I  hand  you  a  copy  of  that  report. 

Mr.  HiixQiJiT.  Thank  you. 

Mr.  GoMPEBs.  And  which,  Mr.  Chairman,  I  hope,  may  be  marke<l  as  an 
exhibit  now,  or  that  when  I  am  a  witness  before  the  commission  I  shall  have 
the- opportunity  of  presenting  It  In  my  own  evidence. 

Chairman  Walsh.  What  is  it? 

Mr.  GoMPEBS.  A  report  made  by  the  executive  council  of  the  American  Fed- 
eration of  Labor  to  the  Rochester  convention  of  that  federation  November, 
1912.  I  ask  Mr.  Hillquit  whether  he  had  kept  Informed  upon  the  work  of  the 
American  Federation  of  Labor  and  he  said  that  he  did. 

Chairman  Walsh.  And  do  you  recognize  that  as  being  the  paper  described? 

Mr.  Hillquit.  Yes;  and  I 

Chairman  Walsh.  And  you  can  testify  that  it  is  authentic  and  that  is 
what  it  is? 

Mr.  HiLLQLTiT.  Oh,  yes ;  it  is  that. 
■  Chairman  Walsh.  Very  good ;  let  It  go  In  evidence  at  this  time. 

(Received  and  marked  "Hillquit's  Exhibit  A." 

Hillquit  Exhibit  A,  a  pamphlet  entitled  **  Industrial  Unionism  In  Its  Re- 
lation to  Trades  Unionism,"  a  report  of  the  executive  council  of  the  Amrelcan 
Federation  of  Labor  to  the  Rochester  convention,  1912,  was  submitted  in 
printed  form. 

Mr.  HiLLQriT.  And  I  think  I  remember  the  contents  pretty  well,  now,  Mr. 
Gompers,  after  looking  It  over. 

Mr.  GoMPEBS.  Mr.  Hillquit,  you  have  seen  that  pamphlet  which  I  handed 
you  and  which  Is  a  reprint  of  the  report  of  the  executive  council  to  the  Rochester 
American  Federation  of  Labor  convention.  You  will  find  also  a  reprint  In  that 
same  pamphlet  of  the  report  of  the  committee  to  which  this  declaration  was 
referred  and  the  action  of  the  convention  thereon. 

Mr.  Hillquit.  Yes. 

Mr.  GoMPEBS.  Now,  as  an  advocate  of  industrial  unionism,  will  you  point  out 
to  the  commission  that  from  which  you  dissent? 

Mr.  Hillquit.  Why,  but  Mr.  Gompers,  I  don't  dissent.  I  stated,  on  the  con- 
trary, that  the  American  Federation  of  Labor  is  rapidly  and  irresistibly  draft- 
ing an  Industrial  organization,  and  I  am  very  glad  of  the  process. 

Mr.  GoMPEBS.  Of  course,  we  are  all,  when  there  Is  anything  good  done,  no 
matter  how  or  by  wliom  or  under  what  circumstances,  It  affords  us  all  satis- 
faction, but  that  Is  not  the  question. 

Chairman  Walsh.  What  was  the  question,  whether  or  not  he  dissented  from 
anything  said  In  there? 

Mr.  Hillquit.  In  what  view  I  dissented. 

Chairman  Walsh.  Do  you  dissent? 

Mr.  Hillquit.  I  do  not  dissent. 

Chairman  Walsh.  That  answers  It. 

Mr.  GoMPEBs.  Then,  sir,  If  you  don't  dissent  from  the  declaration  of  the 
American  Federation  of  Labor  upon  the  subject  of  Industrial  unionism,  will 
you  please  tell  the  commission  how  It  comes  that  Mr.  Debs  and  other  Socialists, 
whose  names,  many  of  whom  I  can  mention  at  this  time,  advocate  the  dissolu- 
tion of  the  American  Federation  of  Labor  on  the  question  of  industrial 
unionism? 

Mr.  Hillquit.  I  can  not  answer  for  the  operation  of  the  mind  of  Mr.  Debs 
or  anybody  else,  but  I  may  point  out  the  following :  First,  tliat  the  first  declara- 
tion on  Industrial  unionism  adopted  by  Mr.  Debs  and  his  colleagues  when  or- 
ganizing the  I.  W.  W.  was  adopted  in  1905,  and  the  declaration  of  the  Federa- 
tion of  Labor  was  adopted  in  1912,  seven  years  later.  That  is,  the  American 
Federation  of  Labor  once  more  followed  in  the  wake  of  the  Socialist  agitation. 
The  next  point,  Mr.  Gompers,  is  that  I  understand  the  difference  between  the 
Industrialism  advocated  by  you  and  the  Industrialism  advocated  by  the  I.  W. 
W.,  or  particularly  by  Mr.  Debs,  Is  this,  that  the  Industrial  form  of  organiza- 
tion which  you  advocate  consists  of  a  federation  of  similar  crafts  or  trades 
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within  one  industry  not  organically  united  to  cooperate  wtttt  each  other  ia 
matters  of  common  Interest,  and  that  the  Industrial  form  of  organization  ad- 
vocated by  Mr.  Dehs  is  an  organic  union  of  all  crafts  employed  and  embodied 
within  one  Industry. 

Mr.  GoKPEBS.  You  know,  I  had  already  questioned  you  upon  the  declarations 
made  by  Mr.  Debs  in  1905? 

Mr.  HiiXQUiT.  Yes. 

Mr.  GoMPEBS.  And  n^  last  question  lias  reference  to  the  article  written  by 
Mr.  Debs  appealing  to  the  unions  within  these  past  two  weeks  to  secede  and 
supplant  the  American  Federation. 

Mr.  HiLLQUiT.  You  have  asked  me  that  before,  Mr.  Gompers,  and  I  have 
answered  before  that  the  Socialist  Party  Is  not  sponscHr  for  those  plans,  and 
that  the  Socialist  Party  is  as  directly  responsiWe  for  it  as  the  American  Fed- 
eration of  Labor  would  be  for  an  expression  of  an  executive  member  of  its 
board  on  religion. 

Mr.GoMFEis.  In  that  article  addressed  to  the  United  Mhae  Workers  of 
America  and  to  the  Western  Federation  of  Miners,  it  says  the  American  Fed- 
eration of  Labor  as  an  aggregation  of  craft  uni<»is  has  outlived  Its  usefulness. 

Mr.  HiLLQUiT.  I  don't  agree  with  this  opinion. 

Mr.  GoitfPERS.  I  want  to  call  your  attention  to  the  fact  that  the  same  article 
is  published  in  the  United  Mine  Workers'  Journal  in  the  Western  Federation 
of  Miners'  official  magazine,  the  Miners'  Magazine.  In  the  latter  It  is  published 
without  comment.  In  the  United  Mine  Workers'  Journal  it  Is  published 
with  an  introduction  of  an  editorial  note  strongly  dissenting  from  that  view, 
and  that  editorial,  on  page  4  of  the  United  Mine  Workers'  Journal  of  Thursday, 
May  14,  1914,  which  has  the  heading  of  which  I  shall  read  is,  *'  Secession  not 
the  way  to  unity."  Do  you  agree  with  the  view  expressed  by  the  editor  of  the 
United  Mine  W^orkers'  Magazine  in  that  heading? 

Mr.  HiLLQurr.  Yes.  The  United  Mine  Workers'  Journal,  of  course,  which 
prints  a  comment  and  the  magazine  of  the  Western  Federation  of  Miners,  are 
your  organs;  that  is,  they  both  belong  to  the  American  Federation  of  Labor. 

Mr.  OoifPEBs.  Yes,  and  Debs  advocated  tlie  secession  of  both  those  organiza- 
tions from  the  An>erican  Federation  of  Labor,  they  to  form  the  bodies  to  call 
a  conv^mtion  of  all  organizations  and  form  what  he  calls  an  industrial  union — 
one  big  union  to  take  the  place  of  the  American  Federation  of  Labor. 

Mr.  HnxQUiT.  I  am  inclined  to  agree,  Mr.  Gompers,  with  the  editorial  you 
mention.  I  don't  believe  secession  from  the  federation  Is  the  way  to  reform. 
I  think  the  A.  F.  of  L.  is  fully  capable  of  progress  In  the  (loglcals),  and  I  be- 
lieve it  is  one  of  the  functions  of  the  Socialist  Party  to  carry  on  such  educa- 
tion and  enllghtment  as  possible  within  the  ranks  of  the  A.  F.  of  L.,  and  I  have 
no  doubt  at  all  that  ultimately  the  members  of  the  A.  F.  of  L.  will  be  just  as 
enlightened  and  progressive  as  members  of  any  other  organization,  no  doubt. 

Mr.  GoMPEBS.  Of  course  those  who  are  so  thoroughly  educated  that  they 
can  learn  nothing,  know  it  all,  and  we  are  not  of  that  character. 

Mr.  HiLLQurr.  The  leaders  of  the  A.  F.  of  L.  are  not  of  that  character. 

Chairman  Walsh.  That  is  not  a  question  and  really  has  no  place  in  the 
record. 

Mr.  GoMPEBs.  Mr.  Chairman,  nor  was  that  an  answer,  nor  was  the  statement 
made  by  Mr.  Hillquit  a  pertinent  answer  to  my  question. 

Chairman  W^alsh.  I  don't  think  so  either. 

Mr.  HnxQuiT.  Pardon  me  one  moment,  the  chairman  of  the  commission  hav- 
ing agreed  with  the  questioner,  I  must  take  exception  to  IL  The  question  was, 
if  you  will  recall,  do  you  agree  with  this  editorial  or  the  thought  expressed  in  It 
That  certainly  called  for  an  answer  as  to  whether  or  not  I  agreed  with  thoee 
views,  and  upon  what  ground,  and  I  do  not  see  why  my  answer  was  not  per- 
fectly responsive.  It  would  be  if  tested  by  the  strictest  rules  of  evidence,  and 
I  think  it  should  be  in  this  commission. 

Chairman  Walsh.  I  may  be  wrong.  I  made  an  offhand  decision  to  get 
through  with  It  It  is  generally  leading  to  an  argument  of  a  rathw  extraneous 
nature. 

Mr.  HiLLQTTiT.  Yes ;  but  an  opinion  called  for  must  be  expressed. 

Mr.  GoMPE&s.  I  say  Just  this,  that  this  may  appear  as  rather  long  drawn 
out,  but  I  think  that  if  the  commission,  since  it  has  entered  into  this  domain, 
it  will  obtain  more  fundamental  Information  upon  the  constructive  work  of 
the  American  Federation  of  Labor  movement  and  the  destructive  tactics  em- 
ployed by  other  elements  than  can  be  obtained  In  any  other  way.  If  you  did 
not  care  to  have  this  discussion  opei:^  at  all,  opened  up  wide,  it  might  have 
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been  better  than  that  it  bad  not  been  opened  up  at  alL  I  am  perfectly  willing 
to  sobmlt  myself  to  the  examination  of  Mr.  Hillquit  He  is  a  lawyer;  I  am 
not  I  bftTe  DO  i>arcliment  nor  diploma  of  which  I  can  boast  Simply  the  i^ain 
ordinary  experience  of  a  working  man  who  has  tried  to  learn  something;  and 
I  have,  as  I  said  this  morning,  when  It  comes  to  me  being  on  the  stand,  I  play 
this  game  with  my  cards  down  and  face  np,  nothing  to  hide,  nothing  to  equivo- 
cate, nothing  to  erade,  and  everything  that  this  commission  will  want  to  know 
In  connection  with  tlie  American  Federation  of  Labor  will  be  sptread  before  you. 

Chairman  Walsh.  Yon  may  proceed. 

Mr.  Ooicpnts^  Cooceding  the  fact  that  the  American  Fedemtlon  of  Labor  and 
its  rank  and  file  and  its  officers  are  learning  a  bit,  now,  in  view  of  the  declara- 
tion on  industrial  unionism  adopted  by  tiie  convention  of  the  American  Federa- 
tion of  Labor  in  1912,  1  ask  you  what  dissent  yon  have  to  make,  as  a  Socialist 
believing  in  Industrial  imkmlsm,  what  dissent  yon  have  to  make  against  this 
declaration. 

Oliairman  Walsh.  Without  In  any  way  undertaking  to  limit  this  examina- 
tion, or  to  shorten  Its  scope  in  any  way,  I  am  going  to  rule  that  the  question 
has  been  fully  aiwwered  by  the  witness,  that  he  dissents  In  no  way  whatever, 
and  be  gave  an  explanation,  if  I  am  correct. 

Mr.  HiiXQmT.  May  I  reply  to  that,  Mr.  Chairman?    May  I  Just  add  this? 

CThairman  Waz.sh.  Unless  there  is  some  dissent  frran  the  commission,  I  will 
rule  that  that  question  has  been  asked  and  answered.  Yon  may  proceed  now 
to  another  question. 

Mr.  GoMPEss.  Mr.  Chairman,  I  must  yield,  of  course,  even  if  I  desire  not  to. 

Chairman  Walsh.  Certainly. 

Mr.  GoMPEBS.  And  I  yield,  and  I  hope  I  may  do  so  gracefully,  and  I  do.  May 
I  si^gest  this  to  your  honors,  that  after  the  witness  has  said  that  he  has  no 
dissent  to  express  from  the  declaratlcm,  he  then  said  further  that  upon  this 
very  subject  we  need  education  from  be  and  his  assodatea. 

Mr.  HnxQirrr,  No ;  I  have  not 

Chairman  Wajlsh.  I  have  passed  upon  that 

Mr.  OoMPEss.  Do  you  know  Mr.  William  English  Walling? 

Mr.  HnxQinr.  Slightly. 

Mr.  GoMPEBS.  How  slightly. 

Mr.  HiixQurr.  I  have  spoken  to  him  a  number  of  times,  seen  him  a  few  times ; 
I  am  not  intimately  acquainted  with  him. 

Mr.  GoMPEBS.  But  you  know  of  him? 

Mr.  Hillquit.  Oh,  yes. 

Mr.  GoMPEBS.  And  you  have  read  some  of  his  writings,  have  you  not? 

Mr.  Hillquit.  Yes. 

Mr.  GoMPEBS.  He  Is  a  member  of  the  Socialist  Party? 

Mr.  Hillquit.  I  believe  he  is ;  I  am  not  sure.  He  surely  was.  Whether  he 
Is  now  I  don't  know. 

Mr.  GoMPEKs.  You  don't  know  now? 

Mr.  HnxQUiT.  No ;  he  Is  not  in  the  city  of  New  York. 

Mr.  GoMPEBS.  Do  you  know  that  in  the  New  York  Call  on  December  11,  1909, 
he  said:  "The  Socialist  Party  has  become  a  hissing  and  a  byword  with  the 
actual  wage  earners  of  America.  It  Is  becoming  the  party  of  two  extremes: 
On  the  one  side  are  a  bunch  of  Intellectuals  like  myself  and  Spargo  and  Hunter 
and  Hillquit;  on  the  other  is  a  bunch  of  never  works,  demagogues,  and 
would-be  intellectuals,  and  veritable  lumpen  proletariats.  The  average  wage 
earners,  the  men  who  are  really  doing  the  class  struggle,  are  outside.  Above 
all  else  we  must  have  the  union  man.  No  one  has  denounced  the  efforts  of 
the  American  Federation  of  Labor  more  than  I,  but  I  am  forced  to  recognize  that 
It  comes  much  nearer  to  representing  the  working  class  than  the  Socialist  Party, 
and  unless  we  are  able  to  shape  our  policy  and  our  organization  as  to  meet 
the  demands  and  Incarnate  the  position  of  the  workers  we  wlU  have  failed  of 
our  mission."    Do  you  assent  or  dissent  from  the  expression  of  Mr.  Walling 

on  that  subject? 

Mr.  HnjQUiT.  With  a  few  qualifications  I  assent.  With  one  correction,  Mr. 
Gompers.  You  got  mixed  up  In  your  text  somewhat.  That  Is  not  an  expres- 
sion by  Walling.  That  Is  an  expression  by  A.  M.  Simons,  writing  a  private 
letter  to  Walling,  which  Walling  then  published,  although  he  had  no  business 
to  publish  It  It  Is  a  heart  to  heart  talk,  such  as,  perhaps,  you  might  have 
with  another  intimate  member  on  the  A.  P.  of  L.  board.  I  believe  it  contains 
exaggerations.  I  believe  the  refeience  to  the  lumpen  proletariat  Is  grossly  ex- 
aggerated.   I  think  the  reference  to  the  Intellectuals  Is  somewhat  unjust.    I 
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think,  however,  the  sentiment — that  is,  the  statement  that  the  Socialist  Party 
must  seek  to  obtain  the  support  of  the  working  class  of  this  country  is  abso- 
lutely correct,  absolutely  true.  The  Socialist  Party  has  been  working  along 
those  lines  for  a  number  of  years  and  has  so  far  fairly  well  succeeded,  and,  I 
suppose,  will  succeed  more.    ' 

Mr.  GoMPERs.  Do  you  recall  a  statement  appearing  in  the  New  York  Call  of 
November  28,  1909,  made  by  Mr.  John  Spargo,  in  which  he  said :  "  In  further- 
ance of  the  ambitions  of  a  few  men  of  small  minds,  and  even  smaller  hearts, 
the  whole  movement  is  being  dragged  into  the  mire,  and  the  heart  of  every 
sincere  Socialist  sickens  with  shame  at  the  spectacle.  No  depth  of  degradatloii 
and  dishonor  has  been  reached  by  any  capitalist  party  in  its  sordid  strivings, 
which  has  not  also  been  attained  by  American  Socialists." 

Mr.  HiLLQurr.  I  recall  that  passage.  I  think  it  is  .a  bit  rhetorical ;  but  we 
always  do  resort  to  self-criticism,  which  results  in  a  process  of  purification  and 
Improvement. 

Mr.  GoMPEBS.  What  was  the  attitude  of  the  Socialist  Party,  then  in  existence, 
toward  the  American  Labor  Union  formed  by  Mr.  Debs? 

Mr.  HiLLQUiT.  The  American  Labor  Union,  If  you  will  permit  me  to  correct 
you,  was  not  formed  by  Mr.  Debs.  The  Socialists  Party's  attitude  toward  the 
American  Labor  Union  was  no  different  than  its  attitude  toward  the  I.  W.  W. 
The  Socialist  Party,  as  such,  did  not  take  any  sides  in  the  quarrel  between  the 
American  Labor  Union  and  the  A.  P.  of  L. 

Mr.  GoMPEBS.  Did  not  Mr.  Debs  and  his  associates  of  the  American  Railway 
Union  form  the  American  Labor  Union? 

Mr.  HiLLQurr.  They  did  not. 

Mr.  GoMPEBS.  Are  you  quite  sure  of  that? 

Mr.  HiLLQtrrr.  I  am  pretty  sure,  and  I  am  surprised  that  you  are  not.  The 
American  Labor  Union  was  formed  by  the  western  hotel  and  restaurant  em- 
ployees by  the  Western  Federation  of  Miners  and,  I  think,  by  the  western 
metal  workers,  or  something  like  that,  at  a  convention  of  those  organizations. 
The  American  Railway  Union  developed  into  the  brotherhood  of  something  or 
other  which  published  a  paper  of  its  own,  and  then  developed  into  the  Socialist 
Democracy  of  America. 

Mr.  GoMPERS.  This  morning  you  expressed  views  which  seemed  to  indicate 
that  you  believed  In  the  constant,  gradual  improvement,  material  improvement — 
of  the  conditions  of  the  working  people,  and  also  of  the  things  which  should 
be  encouraged  for  the  attainment  of  the  ultimate  ends  of  your  party  or  your 
phillsophy? 

Mr.  HiLLQurr.  Yes,  sir. 

Mr.  GoMPERS.  Then,  Is  it  your  opinion  that  the  declaration  is  true,  that  the 
present  social  system  is  Inevitably  converting  the  workers  into  a  propertyless 
proletariat,  jwssessing  nothing  but  their  labor  powers.  Is  productive  of  an  in- 
crease of  misery,  oppression,  enslavement,  debasement,  and  exploitation. 

Mr.  HiLLQUiT.  Why,  I  think  the  passage  in  the  main  Is  correct.  It  was  writ- 
ten about  50  years  ago  by  Mr.  Marx.  It  has  been  the  subject  of  a  great  many 
controversies  Just  as  to  what  he  meant  by  "misery,  degradation,"  and  so  on; 
but  It  Is  the  general  concensus  of  Socialists*  opinion  that  the  process  of  the  making 
of  a  propertyless  class  of  workers  is  on  the  increase;  that  the  working  class, 
on  the  whole,  gets  proportionately  a  lesser  share  of  the  general  national  wealth 
from  year  to  year ;  but  that  absolutely  there  is  a  noticeable  improvement  in  the 
conditions  of  at  least  a  large  section  of  the  working  class. 

Mr.  Go^^pEBS.  In  your  explanation  as  to  the  condition  of  the  social  system — 
the  conditions  of  society  under  socialism,  you  spoke  of  the  Industries  which  have 
practically  become  socialized  and  been  taken  over  in  their  operation  and  con- 
trol, and  that  smaller  industries,  with  smaller  tools  and  owned  by  the  Indi- 
vidual, would  not  come  under  that  control,  ownership,  or  management,  but  that 
they  would  be  left  to  the  individual — did  you  not? 

Mr.  IIiLLQriT.  I  said,  there  Is  nothing  In  the  Socialist  problem  requiring  col- 
lective ownership  of  purely  individual  industries  not  based  upon  hiring  or  ex- 
ploitation of  labor. 

Mr.  GoMPERS.  That  declaration — ^how  long  since  has  that  distinction  been  made 
as  between  all  the  means  of  production  and  distribution  and  the  definition  which 
you  now  give? 

^Ir.  HiLLQuiT.  A  very  long  time  ago,  Mr.  Gompers. 

Mr.  GoMPERS.  I  mean,  authoritatively? 
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Mr.  HiLLQurr.  Authoritatively?  I  think  authoritatively  there  never  has  been 
any  different  conception ;  it  was  first  clearly  expressed,  as  far  as  I  can  think  of 
it,  by  Karl  Kaulsky  about  a  dozen  years  ago  or  so. 

Mr.  GoMPEBS.  How  long  has  It  been  since  that  declaration  has  been  made  by 
the  American  Socialist  Party? 

Mr.  HiLLQun.  There  has  not,  at  any  time,  to  my  knowledge,  been  a  specific 
or  formal  declaration  made;  but  my  understanding  is  that  it  has  always  been 
the  theoretical  conception  of  the  American  Socialist  Party. 

Mr.  GoMPEHS.  The  American  Socialist  Party  has  always  declared  until  quite 
recently  for  the  nationalization  of  all  of  the  means  of  production  and  distribu- 
tion, has  it  not? 

Mr.  HnxQurr.  I  don't  think  the  word  "  all "  occurs  in  any  exposition  of  the 
principles  of  the  party. 

Mr.  GoMPEBS.  But  by  the  omission  of  the  word  "  all,"  and  without  any  (|uali- 
fication  in  there,  nevertheless  no  other  inference  could  be  drawn  from  tliat  dec- 
laration, could  it? 

Mr.  HiLLQUiT.  Not  in  my  view,  I  would  not  say  that  was  true. 

Mr.  GoMPEBS.  Suppose  I  should  say  that  this  court  room  belonged  to  the  State 
of  New  York  or  the  city  of  New  York;  it  would  not  be  necessary  for  me  to 
say  that  all  the  entire  court  room  belonged 

Mr.  HiLLQTJTT.  No;  not  in  that  connection,  but  I  should  think  that  it  would 
be  a  somewhat  unfortunate  phrase  if  I  should  say  that  Mr.  Gompers  could  be. 
heard  by  the  people  in  the  audience.  It  would  not  necessarily  imply  that  he 
could  be  heard  by  all. 

Mr.  GoMPEBS.  For  instance,  if  you  put  it  this  way:  The  Socialist  Party  de- 
mands the  nationalization  of  the  means  of  production  and  distribution.  The  ab- 
sence of  the  word  "  all "  there  would  not  at  all  minimize  the  extent,  would  it? 

Mr.  HiLLQXJiT.  By  my  conception  of  it,  Mr.  Gompers,  and  I  can  only  report 
that — I  can  give  you  only  my  xmderstanding  of  it.  I  should  say  that  the  Socialist 
Party  has  always  stood  for  the  collective  ownership  of  social  tools  of  production 
and  distribution. 

Mr.  GoMPEBS.  As  a  matter  of  fact,  isn't  it  so?    We  neeil  not  quibble 

Mr.  HiLQurrr  (Interrupting).  I  am  not  quibbling. 

Mr.  GoMPEBS.  Isn't  It  so  that  it  has  been  only  within  the  past  two  or  three 
years  that  the  Socialist  Party  has  made  that  distinction — "  socialized  industry  "? 

Mr.  HnxQiHT.  No,  Mr.  Gompers ;  you  may  have  noticed  It  within  the  past  two 
or  three  years,  but  the  entire  Socialist  philosophy  is  based  upon  the  conception 
that  the  tools  of  the  work  have  become  social  in  character  and  consequently  its 
philosophy  is  based  upon  this  social  character  of  the  tools,  and  never  the  In- 
dividuaL 

Mr.  GoMFEBs.  I  refer  to  the  declaration  excluding  any  private  property 

Mr.  HnxQUTT  (Interrupting).  There  was  no  such  exclusion  at  any  time.  Pri- 
vate property  in  actual  process  of  consumption  has  always  been  recognized  and 
sanctioned  by  the  Socialists  at  all  times ;  and  as  to  the  means  of  production,  it 
is  not  my  understanding,  and  I  think  I  am  more  or  less  conversant  with  the 
literature  on  the  subject,  that  it  ever  was  intended  to  embrace  in  that  the  in- 
dividual tool  or  the  Individual  Industry. 

I^fr.  GoMPEBS.  Take,  for  Instance,  the  boot  and  shoe  industry ;  you  used  to  find 
and  still  find  that  there  are  shoemakers  and  bootmakers  who  work  on  artistic 
work — ^artistic  shoemaklng  and  making  the  whole  shoe — In  which  there  are  but 
few  tools.  If  the  boot  and  shoe  industry  became  socialized  and  owned  and  con- 
trolled, would  there  be  a  separate  arrangement  for  the  artistic  boot  and  shoe 
maker? 

Mr.  HirxQuiT.  Now,  Mr.  Gompers,  I  don't  see  any  reason  in  the  world  why 
the  artistic  boot  and  shoe  maker  should  not  continue  to  be  the  artistic  boot  and 
shoe  maker,  individually,  under  socialism.  I  don't  take  It  there  would  be  any 
socialization  of  the  individual  shoe ;  at  least,  I  should  not  wear  it,  if  it  did,  if  I 
knew  it  at  that  time. 

Mr.  (jrOMPEBS.  The  answer,  of  course,  is  quite  germane. 

Mr.  HiLLQUiT.  To  the  question. 

Mr.  GoMPEBs.  Do  you  regard  it  as  a  fact  that  in  the  United  States  "the 
bourgeoisie  has  converted  the  position  of  the  lawyer,  the  priest,  the  poet,  the  man 
of  science  into  its  paid  wage  laborers  "? 

Mr.  HiLLQUiT.  Why,  it  is  somewhat  exaggerate<l,  but  substantially  true.  I 
could  speak  about  the  lawyers,     fl-'aughter.] 

Mr.  GoMPEBs.  Do  you  believe  that  the  statement,  quoting  again  from  Social- 
ist  authority : 

a««10— S.  Doc.  41.5,  64-1— vol  2 30 
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**-  Cliattel  slarery  is  dead ;  a  greater  6laTery  has  ji^rown  up  in  its  place ;  wa^e 
slavery  is  so  mudi  greater  than  slavery  as  the  white  people  In  this  country  are 
more  numerous  than  the  black  people"? 

Mr.  HiLLQTTiT.  I  think  that  is  substantially  correct 

Mr.  GoMPEBS.  Do  you  agree  with  the  estimate  that  in  the  United  States  the 
number  of  men  out  of  work  are  more  than  5,000,000? 

Mr.  HiLLQTJTT.  At  scaae  time  or  another,  I  believe  the  census  of  1900  gives  the 
number  of  partially  employed  during  the  year  at  6,000.  Correct?  Six  million, 
I  believe. 

Mr.  GouPBBs.  Which  authority? 

Mr.  HirxQTTiT.  The  1900  census;  number  of  men  unemployed  during  all  or 
part  of  the  year;  at  some  time  unemployed.    Is  that  correct? 

Mr.  GoMPEBS.  Do  you  regard  the  communists'  manifesto  of  Marx  and 
Engels  as  on  the  whole  correct ;  as  correct  to-day  as  ever? 

Mr.  HnxQUiT.  That  was  published  In  1847.  Written  in  1847  and  published 
in  1848. 

Mr.  GoMPiats.  Do  yoQ  regard  the  general  principles  laid  down  in  that  mani- 
festo as  on  the  whole  as  correct  to-day  as  ever? 

Mr.  HnxQUTF.  The  general  principles,  on  the  whole,  yes.  The  detaiht,  per- 
haps  not 

Mr.  GoMTKBs.  Do  you  oecept  or  repudiate  the  term,  or  the  idea,  of  com- 
munism? 

Mr.  HnxQtnr.  The  name  of  communism  as  applied  in  the  communist  mani- 
festo signified  something  entirely  different  from  what  it  signifies  now,  and 
has  been  so  stated  by  the  author  of  the  communist  manifesto.  What  the  author 
of  the  communist  manifesto  meant  by  the  term  **  communist  '*  is  what  we  mean 
to-day  by  the  term  **  Socialist." 

Mr.  GoicPEBS.  I  should  judge  ftom  the  testimony  you  gave  this  morning  that 
yon  do  not  accept  the  theory  of  cataclysm  coming  as  a  means  to  bring  about 
cooperative  conmionwealth? 

Mr.  HiLLQXJiT.  I  do  not  believe  in  the  cataclysm  theory ;  no,  sir. 

Mr.  GoMPEBS.  Your  answers  would  indicate  that  the  Socialists'  predictions  of 
several  years  ago  have  scarcely  been  verifiedt  including  the  inability  of  any 
government  either  to  destroy  or  regulate  the  corporate  existence  of  capital, 
such  as  trusts. 

Mr.  HzLLQTjiT.  The  question  Is,  whether  I  admit  that  this  prediction  was 
wrong. 

Mr.  Goifpxas.  I  simply  want  If  I  can,  to  have  you  verify,  or  rather  restate, 
by  yes  or  no,  or  in  such  a  way  as  you  may  care,  as  to  whether  this  is  to  be  in 
our  society  a  revolutionary,  continuous  improvement  in  the  condition  of  the 
workers  to  whatever  may  be  a  goal  or  a  constant  improvement? 

Mr.  HrLLQtrrr.  You  asked  two  questions  there,  Mr.  Gompers.  As  to  the 
ability  of  the  Government  to  regulate  or  destroy  business  corporations  or 
trusts,  I  still  believe  that  the  Government  Is  quite  incapable  of  doing  so.  As 
to  the  process  of  gradual  improvement,  I  believe  in  it.  But  whether  such 
process  of  gradual  Improvement  will  lead  up  eventually  to  socialism  without 
any  social  or  political  disturbance  or  civil  war  or  otherwise,  I  don't  know. 

Mr.  GoMPEBS.  Do  you  not  see  a  departure  from  Marx's  conception  in  the  de- 
velopment of  the  joint-stock  company? 

Mr.  Hnxqtnr.  Decidedly  not  On  the  contrary,  an  affirmation  of  his  tTieory 
of  the  concentration  of  capital. 

Mr.  GoMPKBs.  Then,  you  think  that  the  growth  and  ownership  of  the  joint- 
stock  company  Is  a  refutation  of  the  theory  of  the  development  of  the  capi- 
talist classes,  or  Marx's  theory  of  the  capitalist  class? 

Mr.  HirxQTjrr.  I  don't  think  so.  On  the  contrary  I  think,  as  I  said,  it  is  an 
affirmation  of  it — ^the  proof  of  it 

Mr.  Gompers.  Do  you  regard  the  population  of  the  United  States  as  divided 
into  a  small  master  class  and  a  vast  servant  class? 

Mr.  HiLLQurr.  No  such  conception  was  ever  expressed  by  any  authoritative 
offer.  What  you  read  from  the  communist  manifesto  says  that  the  population 
tends  to  develop  into  such  two  classes.  It  has  been  by  far  not  reached ;  it  has 
not  reached  that  point  in  the  United  States. 

Mr.  Gompers.  Do  you  believe  that  the  children  of  the  working  class  are 
doomed  to  ignorance,  drudgery,  toil,  and  darkened  lives  in  the  United  States? 

Mr.  HiLLQurr.  Very  largely,  Mr.  Gompers. 

Mr.  GoMPEBS.  As  a  matter  of  fact  when  you  say  that  we  have  grown,  or 
are  growing  into  a  material  improvement   in  the  general  Condition  of  the 
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WDrkine  people,  aad  the  people  generally.  It  ckMS  not  oontorm  to  your  latest 
answer.    Witat  Is  true,  yoar  latest  answer  or  yiyar  answer  tliis  morning} 

Mr.  Hnjjitun.  Botb  are  absolutely  tnte.  We  bave  taaiproved  aomewbat,  bat 
our  Inq^ovtement  is  notiztng  as  om^and  witb  wbat  will  come.  £  presume,  as 
president  of  the  American  Federation  of  Labor,  yoa  know  tbat  we  still  bave 
the  evil  of  child  labor  with  us,  and  in  an  abominable  large  extent. 

BIr.  OoMHEBa.  I  bave  been  adaioBiBhed  tliat  I  must  sot  argue  wltii  yoo,  and  I 
htLve  no  ^Jesire  to  do  so ;  but  I  want  to  call  your  attention  to  tSbft  fact  tbat  you 
said  Just  now  tbat  you  agreed  largely  with  this  stateoaent : 

^  The  chihte>en  <tf  the  wvsking  class  are  ^doomed  to  tgnonmee,  drodeear,  toil, 
and  darkened  Hves." 

If  you  nay  that  this  is  a  fact,  bow  does  It  eonilonn  wlHi  your  statement 
tUs  flM>ming  of  the  general  gradual  laiproTeBient  of  tibe  working  ^ass,  and 
that  means,  of  course,  that  it  indndes  the  children? 

Mr.  HiujctuiT.  if  you  will  read  the  document  f^irther,  you  will  get  your 
answer.  The  children  of  the  working  claas  are  doomed  to  the  lives  described 
unliess  fMNDEM^liing  very  radically  is  done  to  relieve  tbem  flrom  it 

Mr.  OoMFsaa  Do  yon  believe,  Mr.  Hilkiuit,  in  c(^lectiye  bargaining  between 
workmen  and  tbeir  employers? 

Mr.  Hiujquit.  I  da 

Mr.  OoMPBSS.  During  tbe  pendens  of  an  agreement,  it  may  prevent  woric- 
men  from  honorably  aMdng  for  an  increase  in  w«8es  in  tbe  event  of  in- 
dustrial conditiees  ImproviBg.  It  also  faas  Uie  tendency,  does  it  not,  to  prevent 
reductions  in  wages  being  made  ia  the  event  of  a  i^dling  ^F  in  the  trade? 

Mr.  HxLUQiuiT.  I  thtek  it  has  botl^  and  tbe  inrinc^l  consideration,  in  my 
mind,  is  that  the  practice  of  collective  bargaining  tends  to  cause  the  workers 
to  unite  and  to  act  ooitectively,  and  the  employers  likewise^  and  the  struggle 
between  tfaem,  or  negotiations  between  tbem  will  better  oc^ganize.  And  it 
also  tends  to  atzengtiMU  tiie  solidarity  of  Ihe  worleas. 

Mr.  Ck)MPEBS.  Do  you  know  that  several  ueetions  of  the  Socialist  Party  and 
labor  papers — tiieir  otfBdlal  papers— encouraged,  aided  an  organisation  known — 
a  small  organiaation  known  as  tiie  Ui^ed  Boot  and  Shoe  Makers,  in  opposi- 
tion to  the  Boot  and  Siioe  Workers*  IntematloBai  Unkm? 

Mr.  fliLiJQXTnK.  I  think  you  are  going  badiL  a«;aln  to  the  old  days  of  the 
S.  L.  P.    That  18  wlien  ilie  strugi^  occurred. 

Mr.  GoKFERs.  I  asked  you  whether  you  had  noticed  as  having  occurred 
witbin  these  past  three  months? 

Mr.  fiiLLQTTiT.  No,  sir. 

Mr.  OoKUBS.  It  could  have  occmred  wiUiout  your  imowing  it? 

Mr.  HnxQUiT.  Oh,  yes;  I  can  not  control  the  300  socialist  papers  we  have 
la  this  country. 

Mr.  GoKFHBS.  I  understood  that  you  have  no  control? 

Mr.  HnxQurr.  I  say  I  can  not  control,  so  your  understanding  is  right. 

Mr,  Ooicnms.  I  aay^  I  understood  you  had  no  control  Mt  alt 

Mr.  Hnxi^urr.  Noi 

Mr.  OoMmta.  Is  it  not  true,  Mr.  fiillquit,  that  the  radical  movement  in  Europe 
has  been  greatly  Ranged  in  the  past  20  years? 

Mr.  Hiijj(|C7iT.  Tou  mean  the  Socialist  movement? 

Mr.  GoMFEBS.  Let  me  put  the  question  in  this  form :  Is  it  or  is  it  not  a  fact 
that  the  radical  movement  in  Europe  has  been  greatly  changed  in  the  past 
20  years,  mainly  in  tibJs  reject — ^I  want  to  read  tbem,  and  then  if  you  should 
de^re  that  I  read  them  s^^iarately,  I  shall  be  very  glad  to  do  so. 

Mr.  HiLLQiHT.  Yes,  sir. 

Mr.  GoMfSBS.  One.  In  general  recognition  of  working  for  democratic  rule, 
as  the  first  necessary  step  for  the  masses. 

Two — ^would  you  prefer  to  answer  now? 

Mr.  HnxQUiT.  I  would  rather  hear  them  all. 

Mr.  GoMPEBS.  Two.  Consequently,  in  concentrating  political  effort,  or  obtain- 
ing a  uniform  suffra^  for  male  citizens,  with  Just  representation  in  legislativo 
bodies  and  an  influence  in  administration  proportionate  to  the  powers  of  the 
people  in  general. 

3.  In  conducting  the  struggle  of  the  masses  in  EuitH^ean  countries  to  obtain 
rights  long  exercised  by  the  citizens  of  the  United  States. 

I  think  you  will  find  it  necessary  to  answer,  unless  you  agree  to  them  all. 
However,  I  shall  proceed. 

In  abandoning  the  themr  of  the  inevitable  social  cataclysm  predicted  by 
liars  and  falling  into  line  with  the  labor  movement  of  Great  Britain  and  the 
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United  States,  the  first  step  being  toward  trade-union  organization,  wliich,  In 
Germany,  has  come  to  dominate  all  great  branches  of  the  social  movement  of 
the  masses  in  the  adoption  and  energetic  promotion  of  the  plan  of  voluntary 
cooperation,  the  necessary  function  of  which  is  independence  of  the  State. 

If  you  prefer,  I  shall  halt  here, 

Mr.  HiLLQurr.  You  may  as  well. 

The  socialistic  movement  abroad  has  not  materially  changed  or  modified  its 
methods  within  the  last  20  years.  It  has  changed  its  practical  methods  some- 
what. It  always  does.  It  learns  from  experience.  It  is  not  any  more  conserva- 
tive to-day  than  it  was  20  years  ago.  It  has  struggled  for  political  rights  and 
suifrage  always,  since  the  existence  of  an  organized  Socialist  movement  in 
Europe.  Some  of  its  demands  are  for  rights  which  we  in  the  United  States 
already  possess — political  rights.  Others  are  for  demands  which  we  do  not 
possess,  as,  for  instance,  proportional  representation. 

On  the  economic  field,  the  Socialist  parties  in  Europe  are,  as  a  rule,  consider- 
able in  advance  of  the  labor  movement  here  in  their  demands,  for  the  simple 
reason  that  they  have  accomplished  more  than  we  have  accomplished  here. 
The  cooperation  of  the  Socialist  parties  with  the  trade  unions  is  by  no  manner 
of  means  a  novel  feature.  It  always  has  existed  and,  in  continental  Europe, 
most  of  the  trade  unions  were  directly  created,  organized,  and  called  into  life 
by  tiie  Socialist  parties.  The  German  trade-union  movement  does  not  play  a 
dominant  part  in  the  labor  movement  of  Germany.  It  is  coordinated  with  the 
Socialist  movement,  except  that  they  organized  social  democracy.  It  is  some- 
what more  authoritative  in  their  Joint  counsels. 

What  else  have  you  there,  Mr.  Gompers?  Have  you  any  other  questions  that 
I  have  not  answered? 

Mr.  Gompers.  I  want  to  ask  you — ^you  say  that  the  demands  of  the  organized 
workers  of  Germany  are  far  in  advance  of  these  of  the  United  States.  Are 
the  material  conditions  of  the  working  people  of  Germany  higher  and  better 
than  they  are  in  the  United  States? 

Mr.  HiTXQurr.  I  think  they  are  decidedly  better,  in  that  they  are  more  secure. 
I  think  the  w^orst  feature  of  labor  conditions  In  America  Is  the  Insecurity  of 
existence — the  question  of  stability — ^and  I  think  that  has  been  largely  obviated 
in  Germany  through  a  comprehensive  system  of  social  insurance,  which  takes 
care  of  the  workers  in  case  of  sickness,  in  case  of  permanent  disability,  in  case 
of  accident,  and  in  case  of  old  age. 

I  also  think  the  problem  of  unemployment  is  not  as  acute  among  German 
workmen  as  it  is  among  American  workmen.  And,  taking  it  all  in  all,  I  think 
that  the  German  workman  is  considerably  better  off  than  the  American 
workman. 

Mr.  GoMPEBS.  Supposing  the  representatives  of  the  German  workmen  dis- 
agree with  that  view,  would  you  think  you  would  have  cause  to  revise  your 
judgment? 

Mr.  HiLLQtriT.  No,  sir ;  that  alone  would  not  cause  me  to  revise  my  Judgment, 
because  it  would  imply  that  those  American  or  German  labor  leaders  had  a 
better  knowledge  of  the  conditions  of  workers,  both  In  Germany  and  the 
United  States,  and  until  I  could  verify  that  I  would  not  revise  my  Judgment. 

:Mr,  GoMPEBS.  Have  you  read  Mr.  Leglen's  book,  which  he  has  recently 
published? 

Mr.  HiLLQurr.  Formerly  minister  to  the  United  States? 

Mr.  GoMPEBS.  As  to  the  rights  df  German  workers,  do  you  know  that  meet- 
ings that  are  now  being  held,  when  held  in  Germany,  they  must  be  under  police 
authority? 

Mr.  HiLLQiTiT.  Tes,  sir;  all  political  meetings  of  any  kind,  and  it  is  very 
objectionable,  but  It  is  not  half  as  bad 

Mr.  GoMPEBS.  Now,  you  are  arguing  with  me. 

Mr.  HiixQuiT.  No,  sir;  I  am  answering. 

Mr.  Gompers.  I  am  asking  you  as  to  the  conditions  In  Germany. 

Mr.  HnxQinr.  It  is  a  broad  question,  Mr.  Gompers,  I  can  not  always  answer 
Just  so  as  to  please  you. 

Mr.  GoHPEBs.  If  you  do  not  answer  at  all 

Mr.  HiLLQuiT.  Your  question  was  about  the  conditions  of  the  German  work- 
men with  reference  to  the  right  of  suffrage  and  free  speech,  was  It  not? 

Mr.  GoMPEBS.  Yes,  sir. 

Mr.  HiLLQUiT.  My  answer  to  that  is,  that  in  Germany  the  workers,  not  as 
workers,  but  as  citizens,  are  subject  to  certain  police  supervision  in  all  of 
their  political  meetings.    And  I  say,  with  all  that,  they  exercise  on  the  whole 
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greater  freedom  of  speech  and  greater  guaranty  of  security,  for  €rermany  haa 
never  had  a  case  like  Ck)lorado  or  West  Virginia  or  similar  cases. 

Mr.  GoMPEBS.  Do  you  know  that  in  Germany  any  meetings  held  that  they 
permit  no  language  to  be  spoken  at  any  meeting  other  than  the  German 
language? 

Mr.  HiLLQUiT.  I  don't  think  they  know  any  other  language  but  German.  But, 
really,  Mr.  Gompers 

Mr.  GoMPEBS.  I  suppose  that  we,  all  of  us,  can  be  facetious  if  we  want  to. 

Mr.  HiLLQUiTT.  Occasionally. 

Mr.  GoHPEBs.  But  I  asked  you  this  question:  Whether  it  is  a  fact. 

Mr.  HiixQurr.  I  understand  that  the  police  authorities,  present  at  every 
political  meeting  in  Germany,  have  the  right  to  close  the  meeting  in  case  of  cer- 
tain, say,  seditious  utterances,  and  that  for  that  purpose  they  must  be  familiar 
with  the  language  the  speaker  uses,  and  the  police  have  the  right  to  prohibit 
the  use  of  a  certain  language. 

Mr.  €rOMPEBS.  I  agree  with  you  in  your  remarks  as  to  Colorado,  but  I  do  not 
as  to  the  German  proposition.  Do  you  know  that  the  German  trade-unions  are 
forbidden  by  law  to  deal  with  any  political  question? 

Mr.  HiLLQurr.  Not  any  political  question,  as  far  as  my  knowledge  of  it  goes, 
which,  I  must  confess,  is  limited.  I  know  that  the  trade-unions  deal  with 
political  questions  in  Germany;  that  they  support  the  Socialist  Party  of  Ger- 
many officially. 

Mr.  GoMPEBS.  I  will  ask  you  again,  sir 

Mr.  HiLLQUiT.  My  answer  Is,  I  don't  know. 

Mr.  GoMPEBs.  If,  for  instance,  I  say  to  you,  sir,  that  quite  recently  the  Ameri- 
can Federation  of  Labor  asked  a  representative  of  the  German  trade  movement 
to  transmit  a  communication  for  international  peace  to  other  countries  and  the 
officer  of  that  organization  could  not  comply  with  that  request  without  violating 
the  law  and  threatening  the  existence  of  the  organization,  do  you  regard  that  as 
liberties  having  been  larger  attained  in  Germany  than  in  the  United  States? 

Mr.  HnxQiHT.  I  would  not  regard  those  instances  as  one  of  the  particular 
liberties  to  the  citizens  of  Germany  by  any  manner  or  means. 

Mr.  GoMPEBs.  It  would  not  be  an  infringement  upon  the  liberty  of  the  German 
workmen,  the  German  citizen? 

Mr.  HiLLQtnx.  It  would  be. 

Mr.  GoMPEBS.  Supposing  I  tell  you  that  actually  occurred? 

Mr.  HnxQuiT.  I  should  be  very  much  interested. 

Mr.  GoMPEBS.  I  will  tell  you  that  It  did. 

Mr.  HiixQurr.  I  thank  you. 

Mr.  GoMPEBS.  In  Germany  there  is  considerable  immigration  from  adjoining 
countries,  particularly  from  Italy,  surrounding  countries,  and,  well,  I  think, 
coming  from  the  Balkans,  this  last  year  or  so.  The  police  have  nurtured  and  en- 
couraged the  strike  breakers*  employers  imported  into  Germany,  and  by  reason 
of  the  fact  that  the  police  have  given  them  card  permits,  which  are  required  to 
be  renewed  periodically,  and  when  any  one  of  those  men  becomes  converted  to 
the  cause  of  the  workmen  in  contention  their  cards,  permits,  are  revoked  and 
they  are  deported  to  their  country.  Do  you  see  the  influence  that  would  have 
upon  the  condition  of  the  class  struggle  among  the  workmen  in  Germany? 

Mr.  HiLLQxnr.  Yes,  sir;  decidedly. 

Mr.  GoMPEBS.  Inasmuch  as  the  speaking  of  a  foreign  language  at  any  public 
meeting  is  forbidden,  do  you  see  the  effect  and  influence  it  will  have  upon  poor 
workmen  who  have  been  brought  from  one  place  to  another  and  into  Germany 
and  held  in  that  benighted  position? 

Mr.  HiiXQUiT.  I  see  that,  Mr.  Gompers. 

Mr.  GoMPEBS.  You  would  not  regard  that  as  a  very  great  liberty? 

Mr.  HnxQXHT.  I  would  infer  from  that  that  they  still  have  capitalists  in 
Germany  also. 

Mr.  GoMPEBS.  Of  course,  that  is  contributory  to  the  statement ;  but  I  suppose 
we  have  not  forgotten  that  fact — I  don't  suppose  we  can  be  permitted  to  forget 
that,  but  if  you  will  permit  us  to  forget  that  fact;  I  do  not  want  you,  Mr. 
Hillquit,  to  imagine  that  by  my  questions  I  am  making  comparisons  that  are 
individuous  to  any  other  country,  or  that  I  am  purblind  or  do  not  understand 
the  wrongs  or  the  outrages  committed  here,  but  I  would  ask  you,  as  the  repre- 
sentative, the  authorized  representative,  of  the  Socialist  Party,  to  bear  in  mind 
that  when  you  speak  of  greater  liberty  and  better  conditions  of  the  German 
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w<»'kman  as  the  result  of  the  movement  of  Germany*s  wfH'kmen  tiiat  yon  ought 
to  have  these  facts  in  mind,  and  I  ask  yon  whether  yon  have? 

Mr.  HiLLQTTTr.  I  have  this  in  mind,  that  when  I  spoke  of  better  conditions  it 
was  the  question  of  material  conditions.  That  was  what  yon  asked.  When 
you  go  into  the  point  of  political  Institutions  and  political  liberty  you  deal  with 
Fmssia,  which  Is  a  kingdom,  and  Germany,  which  is  an  empire,  and  the  United 
States,  which  is  a  republic.  But  I  do  wish  to  reiterate  that  statemmt,  that 
with  the  Socialists*  representatlTes  in  the  Reichstag,  111  of  them,  and  the 
Socialist  trade-unions  in  Germany,  during  such  particular  outrages  as  we  had 
here — and  I  do  not  have  to  mention  them  again-HMmld  not  have  occurred  in 
Germany.    That  is  all. 

Mr.  GoicFERS.  Haven*t  they  occurred  in  Germany? 

Mr.  HnxQinns.  They  have  not 

Mr.  GoMPBBB.  The  right  of  meeting  is  forbidden,  and  the  workmen  yield; 
when  they  do  that  there  is  no  conflict? 

Mr.  HnxQuiT.  They  have  not  killed  women  and  children  in  Germany,  and 
the  Government  of  Germany  has  not  tolerated  it;  but  when  there  is  a  rude 
attempt  on  the  part  on  some  soldiers  upon  one  crippled  bnrpoman,  tlie  entire 
nation  stood  against  them,  and  the  Socialist  lection  in  the  Rei<distag  brought 
about  almost  tlie  solution  of  that  subject 

Mr.  GoMFBBs.  The  incident  to  which  you  refer  has  an  entirely  different  ap- 
plication, and  was  a  public  official  and  not  a  workman. 

Mr.  HnxQXTrr.  A  shoemaker. 

Mr.  GoMPEBS.  Isn't  this  the  fact,  that  in  the  United  States,  the  workman 
having  become  impregnated  with  the  fundamental  principles  of  liberty,  propose 
to  exert  those  rights  and,  as  compared  to  the  willingness  of  woiiunen  of  other 
countries,  to  yi^d  ratlin  than  to  ass^t 

Mr.  HILX.QI7IT.  It  is  not  a  fact,  because  the  workmen  you  refer  to,  the  work- 
men we  have  in  mind,  have  not  had  time  to  becmne  Impregnated  with  any  so- 
called  habitual  American  spirit  They  were  Bohemians,  Hungarians,  Italians, 
and  Austrlans  of  all  kinds,  a  very  ehort  time  in  the  country.  The  attitude  of 
the  militia  they  began  resenting  when  they  began  being  burned  alive  and 
clubbed  to  deali. 

Mr.  GoMPEEs.  There  is  nothing  in  resenting  a  wrong  and  an  outrage. 

Apart  from  the  establishment  of  the  cooperative  commonwealth  wherein  does 
the  purposes  of  your  movement  differ  practically  from  the  social  reform  move- 
ment which  is  carrying  out  corrections  and  improvements  on  the  present  social 
system,  with  the  aim  of  complete  social  Justice,  and  a  maximuffl  of  possible 
liberty  and  happiness  for  mankind,  such  as  the  American  labor  movement?  The 
American  trade  union  movement,  the  American  Federation  of  Labor? 

Mr.  HuxQUiT.  Mr.  Gompers,  I  have  not  been  trying  to  establish  any  dif- 
ferences between  the  Socialist  movement  and  tlie  labor  movement.  On  the  con- 
trary, it  seems  to  me,  you  have  been  trying  to  establish  them  and  vainly.  The 
Socialists  see  a  difference  in  degree  only,  but  they  see  absolutely  no  antagonism 
between  the  activities  of  the  Socialist  movement  and  the  labor  movement  or 
economic  DMvemait  On  the  contrary,  I  want  you  to  understand  they  claim 
that  they  go  v^y  well  hand  in  hand;  that  eac^  of  them  can  exist  and  thrive 
with  the  suf^port  of  the  other,  and  we  are  perfectly  witling  to  lend  our  part  of 
the  support,  Mr.  Gompers.  Whatever  little  criticism  we  have  of  leaders  or 
methods  are  purely  in  the  nature  of  friendly  criticism,  and  we  are  not  here,  or 
anywhere  else,  to  criticize  the  organised  labor  movement  of  this  country, 
particularly  as  against  the  public  at  large.  We  consider  them  as  part  of  the 
labor  movement,  and  consider  ourselves  as  a  part  of  the  labor  movement 

Now,  Mr.  Gompers,  permit  me  to  say  this — ^may  I,  Mr.  Chairman? 

Chairman  Walsh.  If  it  is  any  statement  otlier  than  a  question,  I  wish  you 
would  defer  it  until  such  time  as  you  take  the  witness  stand,  Mr.  Gompers. 

Mr.  GrOMPERS.  Wliat  is  your  opinion,  Mr.  Hillqult,  upon  the  general  strike  for 
the  subversion  of  the  present  system? 

Blr.  HiixQUiT.  I  think  it  is  Utopian.  I  don*t  think  it  is  a  feasible  or  reallz- 
able  proposition  at  alL  I  think  that  whenever  the  workers  of  this  country  are 
ready  to  go  into  a  general  strike  in  order  to  change  the  general  system,  they 
will  l>e  intelligent  enough  and  sufficiency  organised  to  change  the  system 
directly  by  legislative  methods. 

Mr.  GoMPEBS.  Legislative  methods? 

Mr.  HiLLQurr.  If  they  are  strong  enough  to  win  out  by  a  general  strike,  tliey 
will  be  strong  enough  to  take  hold  of  the  machinery  of  Government  and  produce 
that  change  of  system  without  any  general  strike. 
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Mr.  OoMPEBS.  What  do  you  mean  by  legislation— the  enactment  of  law? 

Mr.  HiLLQurr.  The  enactment  of  a  law,  a  decree,  an  ordinance,  or  any  other 
mandate  which  can  be  executed. 

Mr.  GoMPEBS.  Expropriating  property  of  all  who  may  hold  it  to  the  Govern- 
ment or  the  cooperative  commonwealth. 

Mr.  HiLLQUiT.  I  have  not  said,  "  Expropriate."  It  may  be  a  question  of  pur- 
chase. 

Mr.  GoMPEBS.  Well,  say — take  hold 

Mr.  HiLLQuiT  (interrupting).  Talse  hold— talce  control  and  possession  of. 

Mr.  GoMPEBs.  Well,  by  revolution? 

Mr.  HiLLQuiT.  Oh,  I  suppose  it  would  probably  be  called  a  revolution  any- 
liow,  but  it  may  be  a  very  peaceful  one,  I  don't  know. 

Mr.  GoMPEBs.  By  confiscation? 

Mr.  HnxQuiT.  Not  as  we  are  inclined  at  present.  At  present  we  are  In  the 
market  for  buying  out  the  capitalists. 

Mr.  GoMPEBs.  By  compensation? 

Mr,  HILLQUIT.  By  compensation.  However,  again,  Mr.  Gompers,  I  do  not 
guarantee  the  acts  of  the  next  generation.  The  capitalists  may  become  very 
naughty  and  the  people  may  became  very  displeased  with  them,  and  may  take 
things,  Just  as  we  took  the  negro  slaves  from  the  owners. 

Mr.  GoMPKBft.  Xou  have  an  idea  that  the  taking  might  be  for  compensation? 

Mr.  HiLLQUiT.  flight  be ;  yes. 

Mr.  GoMPEBs.  Have  you  an  idea  how  such  a  proposition  could  be  financed? 

Mr.  HiLLQTTiT.  How  it  could  be  financed?  We  haven't  reached  that  point 
yet,  Mr.  Goffii)ers 

Mr.  GoMPKBS  (interrupting).  No. 

Mr.  HILLQUIT  (continuing).  I  suppose  that  if  paid,  it  will  be  paid  by  some 
Government  securities. 

Mr.  GoMFBiis.  I  think — I  take  It  that  you  are  not  in  favor  of  what  is  gen- 
erally known  by  the  capitalists  as  State  socialism — State  socialism? 

Mr.  HILLQUIT.  Yes ;  I  am  not. 

Mr.  GoMPEBS.  Not  even  as  a  step  toward  a  democratic  socialism? 

Mr.  HnxQUTT.  Why,  if  it  were  State  solialism,  it  would  not  be  a  step  toward 
democratic  socialism? 

Mr.  GoHPEBS.  Under  socialism,  are  not  the  present  differences  within  the 
socialist  parties  in  the  United  States  significant  of  fatal  differences  in  the 
management  of  a  revolutionized  society? 

Mr.  HiLLQuiT.  No;  not  fatal  differences,  Mr.  Gompors.  We  have  some  dif- 
ferences, of  opinion  within  the  Socialist  Party,  sometimes  lively  ones.  I  hope 
you  have  them  in  the  American  Federation  ot  Labor.  But  we,  nevertheless, 
manage  to  keep  our  organization  to  work  for  a  common  purpose.  I  presume 
there  will  be  strong  differences  of  opinion,  and  some  fights,  even  under  social- 
ism. There  have  been  in  the  American  Federation  of  Labor.  I  should  not  want 
it  to  be  otherwise. 

Mr.  GoMPEBS.  I  mean  as  to  liberty.  Under  socialism  will  there  be  liberty  of 
individual  action,  and  liberty  of  choice  of  occupation  and  liberty  of  refusal  to 
work? 

Mr.  HILLQUIT.  Plenty  of  it,  Mr.  Gompers. 

Mr.  GoMPEBs.  I  take  it  that  you  have  no  apprehension  that  under  the  demo- 
cratic management  of  socialism,  the  administrators  could  or  would  attempt  to 
exploit  the  workers  under  them,  and  one  set  of  laborers  would  exploit  another 
set;  the  lazy  office  holders,  the  industrious  artisans:  the  strong  and  bolder, 
the  weaker  and  more  modest  ones ;  and  the  failures,  the  economically  successfiil. 

Mr.  HiLLQurr.  Why,  I  think  there  will  be  some  abuses  of  some  kind  appear. 
Even  under  socialism  men  will  still  remain  human,  no  doubt.  But  I  think,'  Mr. 
Crompers,  we  have  every  reason  to  believe  that  they  will  be  very  small  and 
slight,  as  compared  to  present  abuses,  for  the  system  is  based  on  a  greater 
democracy  and  self-government,  and  provides  for  means  of  remedy;  and  fur- 
thermore, there  is  no  great  inc^itive  to  corruption  such  as  we  have  under  capi- 
talism and  private  gain. 

Mr.  GoMPEBs.  In  the  event  that  the  cooperative  commonwealth  should  be 
established,  taking  it  for  granted  for  the  sake  of  the  question,  that  it  is  possible, 
It  would  mean  or  have  for  its  present  purpose,  the  highe.st  material  and  social 
and  moral  improvement  of  the  condition  of  the  wcnrkers  attainable  at  that  time, 
would  It  not? 

Mr.  HiLLQtriT.  I  think  so. 
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Mr.  GoMPERS.  And  would  there  be  any  higher  aim  after  that  is  established? 

Mr.  HiLLQuiT.  Oh,  there  would  be  plenty  more.  There  will  be  new  aims 
coming  every  day. 

Mr.  GoMPExs.  Still  more? 

Mr.  HiLLQUiT.  Still  further. 

Mr.  GoMPEBS.  Still  higher? 

Mr.  HiLLQUiT.  Still  higher. 

Mr.  GoMPERs.  Now,  if  that  is  so,  isn*t  it  a  fact  that  it  is  not  at  all  a  goal  but 
simply  a  transitory  ideal? 

Mr.  HiLLQXJiT.  Sure;  it  is  our  present  goal,  and  it  is  transitory.  There  will 
be  a  forward  movement  to-morrow. 

Mr.  GoMPERS.  In  other  words,  you  think  even  if  that  condition  of  affairs 
should  be  possible,  it,  likei  the  conditions  of  to-day,  is  transitory  and  con- 
tinually tending  toward  improvement? 

Mr.  HiLLQUiT.  Sure  enough. 

Mr.  GoMPERS.  And  not  a  goal? 

Mr.  HiLLQUiT.  Not  an  ultimate  goal.  There  is  no  such  thing  as  an  ultimate 
social  goal. 

Mr.  GoMPERs.  In  the  socialist  state,  would  you  have  each  worker  rewarded 
by  the  full  product  of  his  labor,  or  by  an  apportionment  of  the  product  accord- 
ing to  his  demands?  In  other  words,  would  the  rule  be,  to  each  according  to  his 
deeds,  or  to  each  according  to  his  needs? 

Mr.  HuLLQiTiT.  I  think  neither,  strictly  speaking.  I  don*t  suppose  his  socialist 
regime  would  at  once  and  very  .radically  change  established  conditlona  I 
think  it  would  have  to  grow  up  and  be  built  up  on  the  existing  basis.  And  I 
think  it  w^ould  largely  be  a  question  of  salaries  and  wages,  as  nearly  as  pos- 
sible, in  proportion  to  the  usefulness  of  the  workers — ^all  of  them  greater  than 
to-day,  because  it  would  include  the  profits  to  the  workers. 

Mr.  GoMPEBs.  So,  as  a  matter  of  fact,  then,  if  the  cooperative  common 
wealth  is  not  a  goal,  is  not  an  end,  then  why  term  it  socialism,  and  why  not 
term  it  the  ordinary,  natural  development  of  the  human  race  to  a  higher  and 
better  state  of  society? 

Mr.  HuxQuiT.  We  do  term  it  the  ordinary  and  natural  development  of  the 
human  race  to  the  point  of  socialism.  In  other  words,  Mr.  Gompers,  you  divide 
the  history  of  mankind  pretty  arbitrarily  into  certain  periods.  You  say  the 
period  of  slavery,  the  period  of  feudalism,  the  period  of  capitalism.  Now  we 
foresee  the  next  step  in  development,  called  the  period  of  socialism.  You  can 
not  draw  a  line  of  demarkation  where  it  starts  out  or  where  it  vanishes.  It  is 
certainly  not  permanent.  There  will  be  something  superior  to  that  some  time. 
In  the  meantime  every  stage  of  development  is  superior  to  the  preceding  stage ; 
and  by  the  same  token  capitalism  is  superior  to  feudalism.  Socialism  is 
superior  to  capitalism.    That  is  all. 

Mr.  Gompers.  You  simply  apply  it  as  a  term. 

Mr.  Hiij.QuiT.  Sure — a  term  denoting 

Mr.  Gompers  (interrupting).  And  not  an  end. 

Mr.  HiLLQuiT.  Not  an  ultimate  end  in  social  development ;  no. 

Chairman  Walsh.  Any  members  of  the  commission  desire  to  ask  Mr.  Hill- 
quit  any  questions? 

Commissioner  Bajxard.  I  should  like  to  ask  him  a  question  or  two. 

Chairman  Walsh.  Mr.  Ballard,  Mr.  HiUquit,  would  like  to  ask  you  some 
questions. 

Commissioner  Ballard.  You  were  speaking  of  the  conditions  of  socialism 
and  of  the  workers  under  it  being  different  from  the  present.  If  we  had  an 
ideal  condition  of  socialism,  would  not  there  be  some  of  the  people  who  would 
be  workers,  some  of  the  people  who  would  still  be  managers,  under  any  condi- 
tion of  socialism? 

Mr.  HILLQUIT.  They  would  all  be  workers  and  some  would  be  engaged  in  the 
management  and  supervision  and  some  in  the  manual  work  and  some  In  the 
mental  work.    No  doubt  there  would  be  a  division  of  functions. 

Commissioner  Ballard.  But  you  would  not  allow  any,  no  matter  what  their 
division  was,  to  Hcquire  or  have  any  larger  division  of  the  advantages  than  the 
lowest  worker? 

Mr.  Hiu,QuiT.  Well,  I  would  not  put  it  that  way.  We  would  not  permit  any- 
body to  enjoy  a  workless  income  by  virtue  of  his  private  ownership  of  the  tool 
which  society  needs  for  its  wealth  production,  for  it  is  certainly  recognized  that 
our  human  nature  Is  diversified  and  that  we  have  different  aptitudes  and 
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different  abilities,  and  the  worlt  would  certainly  be  organized  and  functions 
divided. 

Commissioner  Ballabd.  And  dilTerent  rewards? 

Mr.  HiLLQUiT.  And  different  rewards,  no  doubt,  for  some  time. 

Oommissioner  Ballabd.  You  spoke  this  morning  of  the  American  Federation 
of  Labor  and  of  its  being  somewhat  antiquated  in  its  metliods.  Could  you,  in 
a  short  time,  tell  us  what  changes  you  would  suggest  that  should  come  over  the 
American  Federation  of  Labor  in  order  to  make  It  more  suitable  to  the  needs 
of  the  present  time? 

Mr.  HiLLQurr.  I  think  those  changes  are  coming  anyhow.  The  changes,  to 
my  mind,  are  these :  The  tendencies,  which  were  shown  very  distinctly  and  also 
recognized  by  the  American  Federation  of  Labor,  toward  closer  alliance  and 
amalgamation  of  kindred  trades  and  crafts  in  one.  I  think  the  political  atti- 
tude of  the  American  Federation  of  Labor  is  another.  I  think  the  American 
Federation  of  Labor  does  not  take  advantage  of  the  great  inherent  political 
powers  resting  within  that  organization ;  and  I  think  by  throwing  it  after  one 
chimera  or  another  and  by  following  the  policy,  whatever  it  is,  of  punishing 
friends  and  rewarding  enemies,  dissipates  a  good  deal  of  the  very  great  power 
which  organized  workers  of  all  countries  can  have;  and  I  think  the  direction 
of  further  progress  in  the  American  Federation  of  Labor  lies  Just  in  this  greater 
solidarity  in  their  organization,  greater  and  close  affiliation  of  allied  bodies,  and 
political  independents. 

Commissioner  Hasbikan.  I  want  to  ask  a  question  or  two  there,  Mr. 
Hillquit  It  has  been  partially  asked  by  Mr.  Ballard,  but  I  did  not  quite  get 
the  answer.  Isn't  it  Inevitable  that  some  men,  who  have  superior  mentality 
and  driving  force,  will  always  go  ahead  of  other  men?  And  if  that  is  so,  how 
are  you  going  to  prevent  the  capitalist  class  forging  to  the  front  and  getting 
Into  power? 

Mr.  Hillquit.  Mrs.  Harrlman,  there  is  no  objection  to  a  person  of  superior 
quality  or  merit  getting  ahead  of  the  man  of  inferior  quality  or  merit,  or  getting, 
say,  a  larger  reward  or  compensation.  The  Socialists*  objection  is  to  the  men 
of  inferior  quality  or  intellect  or  of  no  intellect  getting  ahead  of  the  brainy 
man  by  reason  of  his  ownership  of  the  tools,  by  reason  of  capital.  You  take 
to-day,  any  kind  of  a  person  who  happens  to  be  lucky  enough  to  be  born  to 
wealth  and  who  inherits  a  good  deal  of  stocks  and  bonds ;  he  may  be  devoid  of 
any  brains,  of  any  intellect,  but  will  get  a  princely  Income  nevertheless,  whereas 
perhaps  a  foreman  or  caretaker  or  some  employee  may  be  a  very  much  wiser 
man  and  yet  get  a  mere  pittance.    That  is  the  Socialists*  objection. 

Commissioner  Habbiman.  Then  you  do  not  object  to  the  whole  capitalist 
class — only  to  individuals  of  the  class  who  are  wealthy? 

Mr.  Hillquit.  No;  we  object  to  the  capitalist  class,  for  that  class  derives  its 
income  without  work  from  the  ownership  of  capital.  If  any  member  of  the 
capitalist  class  can  render  useful  services  to  society  he  Is  entitled  to  compen- 
sation for  such  services;  but  we  object  to  any  compensation  being  given  to 
him  for  his  good  fortune  of  being  born  to  wealth  and  getting  dividends,  whether 
he  is  good  or  bad,  capable  or  incapable,  productive  or  otherwise. 

Commissioner  Lennon.  Mr.  Hillquit,  I  want  you  to  answer  a  question  a  little 
more  elaborately  than  you  have,  or  than  I  have  understood  you.  I  understoo<l 
you  to  say  that  the  coming  of  Socialism  must  be  through  growth,  through  evo- 
lution, through  the  development  of  the  human  race  to  higher  and  better  con- 
ditions, and  that  they  must  attain  better  conditions,  so  far  as  their  Industrial 
life  is  concerned,  and  social  life,  and  their  mental  activity. 

Mr.  Hillquit.  Yes. 

Commissioner  Lennon.  Then  you  do  not  believe  In  the  theory  that  you  must 
grind  a  man's  nose  to  the  extreme  before  he  will  rebel  and  help  to  bring  about 
better  conditions? 

Mr.  Hillquit.  By  no  manner  of  means ;  Just  the  contrary. 

Commissioner  Lennon.  Has  that  not  been  the  theory  expressed  by  a  very 
lorge  number  of  socialists  up  to  recent  times? 

Mr.  HiLLQurr.  It  is  not.  The  distinguishing  feature  between  the  Socialists, 
or  as  we  term  it  more  accurately,  the  Social  Democrats,  and  the  Anarchists  Is 
that  the  Anarchists  adopt  as  their  motto,  "  The  worse  the  bettor.*'  Whereas  the 
Socialists*  motto  is,  "  The  better  the  better.** 

Commissioner  Ballabd.  I  would  like  to  ask  you,  if  you  please,  one  other 
question.  As  I  gather,  you  want  the  tools  to  be  owned  by  the  commonwealth. 
Would  you  allow  any  man  by  his  own  efforts  to  acquire  property  and  allow 
him  to  enjoy  the  use  of  that  himself? 
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Mr.  HiLLQurr.  Yes. 

Commissioner  Ballasd.  Would  you  require  that  his  children  should  start  out 
the  same  as  any  other  i)erson's  children  or  would  you  allow  him  to  pass  on  bia 
dollars  and  cents  that  he  had  acquired. 

Mr.  HiLLQTxrr.  In  other  worda,  would  we  allow  inheritance  under  Socialism? 
Personally  I  think  we  probably  would.  Understand  I  have  no  warrant  to 
speak  for  the  future,  but  under  Socialism  there  would  be  no  private  ownership 
of  productive  tNrocesses,  industries,  machinery,  or  any  means  of  exploiting  a 
fellow  man.  There  would  be  private  ownership  only  in  the  means  of  con- 
sumption and  enjoyment.  And  society  at  large  is  not  very  much  concerned 
whether  you  consume  your  consumable  commodities  in  a  year  or  preserve  tliem 
for  10  years  later  or  pass  them  down  to  your  children  so  long  as  there  is  no 
possibility  for  the  exploitation  of  your  iellow  men  by  the  ownership  of  the  social 
tool — of  the  instrument  of  labor — so  long,  I  do  not  see  anything  in  the  Socialist 
program  that  would  prohibit  the  use  and  enjoyment  of  simple  articles  and 
the  transmissi(Mi  of  them  to  posterity. 

Commissioner  Gauuctson.  Mr.  Hillquit,  your  theory  is,  then — ^I  want  to  get 
myself  straightened 

Mr.  Hillquit.  Get  It. 

Commissioner  Gajibetson.  In  regard  to  this  question  started  by  Mrs.  Harri- 
man,  your  theory  is  that  it  would  be  impossible  under  the  system  to  misuse 
the  ability  to  accumulate.    Is  that  it? 

Mr.  Hillquit.  Yes,  sir;  that  is  to— 

Mr.  GoKPEBs  (interrupting).  In  other  words,  the  incentive  would  be  gone 
for  dishonest  exploitation? 

Mr.  Hillquit.  Exactly;  dishonest  exploitation  or  exploitation  of  any  kind. 
It  might  be  accumulation  in  consumable  articles. 

Commissioner  Gabbetson.  I  was  simply  accenting  exploitations  with  the 
other  adjective. 

Chairman  Walsh.  The  commisssion  will  now  stand  adjourned  until  to- 
morrow morning  at  10  o'clock  and  will  meet  in  the  aldermanic  chamber,  the 
room  immediately  east  of  this. 

(Thereupon,  at  4.25  p.  m.  of  Thursday,  May  21,  the  proceedings  were  ad- 
journed until  Friday,  May  22,  1914,  at  10  o*clock  a.  m.) 


New  York  Cmr,  May  22,  1914—10  a,  m. 

Present :  <I!hairman  Walsh,  Commissioners  Lennon,  Garretson,  0*Connell,  Bal- 
lard, Delano,  and  Harriman. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  All  right,  >Ir. 
Counsel,  we  are  ready  to  proceed. 

Mr.  Thompson.  I  believe  the  witness,  Mr.  Hillquit  is  not  here. 

Chairman  Walsh.  We  can  not  wait  for  him.  Just  have  Mr.  Gompers  take 
a  seat  and  examine  him. 

Mr.  Thompson.  Is  Mr.  Gompers  here? 

Mr.  GoiiBEBS.  Tes. 

TXSTDCOHY  OF  lOL.   SAKXTSL  O0KF£ES. 

Mr.  Thompson.  For  the  purposes  of  the  record,  give  us  your  name,  address, 
and  occupation. 

Mr.  GoMPEBS.  Samuel  Gompers,  president  of  the  American  Federation  of 
Labor,  residing  in  the  city  of  New  York ;  headquarters  of  the  American  Federa- 
tion of  Labor  are  at  Washington,  D.  C. 

Mr.  Thompson.  How  long,  Mr.  Gompers,  have  you  been  president  of  the 
American  Federation  of  Labor? 

Mr.  GoMPEBS.  The  American  Federation  of  Labor  was  formed  In  1881  in 
Pittsburgh,  when  I  was  elected  Its  first  vice  president,  and,  with  the  exception 
of  two  terms,  I  have  been  president  of  the  American  Federation  of  Labor  from 
that  time. 

Mr.  Thompson.  Mr.  Gompers,  what  trades,  generally  speaking,  does  the 
American  Federation  of  Labor  Include? 

Mr.  GoMPEBs.  It  covers  practically  the  field  of  industry  throughout  the 
country. 

Mr.  Thompson.  And  there  are  no  limitations  as  to  membership  in  It  on  the 
part  of  any  body  of  workers? 
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Mr.   GoMnss.  There  is  none.    Tlie  <mlj  requirement,  in  so  far  as  the 
Asiericftti  Federation  of  JLaboa:  is  coaoerned,  is  tiiat  it  sbail  be  composed  of 


Mr.  TH01CF80N.  If  jou  can,  Ur.  Oompers,  I  vroaM  like  yoa  to  state  tlie 
trades  wliicfa  are,  as  a  matter  of  fact,  affliated,  and  if  yoa  can  not,  I  would 
like  to  have  yon  submit  at  some  time  tliat  to  the  commission  in  written  f<»rm. 

Mr.  €k>iinaM.  I  have  it  in  print,  sir.  The  Americui  Federation  of  Lid>or 
print  a  directory  of  all  the  organizations  affiliated  to  it  and  a  list  of  the 
oiiganisatlfHis  wldch  are  not  aOaiated  Imt  which  are  regarded  by  the  Am^can 
Federation  of  Labor  as  having  common  policies  and  common  polity,  even  though 
unaffiliated.  I  shall  in  a  moment  or  two  submit  to  you  a  copy  of  that  directory 
for  such  purposes  as  you  may  desire. 

Mr.  Thoicpsoh.  Mr.  Oompers,  what  is  the  form  of  tiie  organisation  of  the 
American  Federation  of  LaiMr? 

Mr.  GoMHEBS.  The  American  Federatioa  of  Labor,  as  its  name  implies,  is  a 
federation.  It  is  not,  as  it  is  often  mistakenly  called,  an  oi^anization,  but  a 
Ssderatioii.  li  is  a  federation  of  organisatioDs,  each  of  which  lias  its  o^n  gov- 
cnunoit,  determined  by  its  own  needs  and  requirements,  die  result  of  the 
experience  of  the  m^nbera  of  tlie  organisation;  and  tills  right,  as  in  the 
beginning,  has  been  prodaioied  and  has  been  adhered  to  as  consistently  as 
possible  in  the  history  of  the  American  Federation  of  Labor.  The  federation 
has  no  part  except  tibat  wliich  is  yielded  and  conceded  by  the  orgudzatlons 
whidi  make  up  the  federation. 

Mr.  Thompson.  Has  tlie  Federation  of  Labor  got  a  constitution,  so  called, 
or  any  articles  or  organization? 

Mr.  Goicpcis.  It  haa 

Mr.  Thompson.  Have  you  those  present,  Mr.  Gompers? 

Mr,  O0MPEB&.  I  luiye,  sir. 

Mr.  Thompson.  Would  you  mind  giving  a  copy  to  the  commission? 

Mr.  GoMPEBS.  Very  glad  to  hand  you  one,  now,  sir.  It  is  the  constitution 
us  amended  and  adopted  at  the  last  convention  of  the  American  Federation  of 
Labor  at  Seattle,  November,  1913. 

Mr.  Thompson.  I  will  ask  the  stenographer  to  mark  this  **  Gompers  ExlUbit 
No.  2,"  as  Exhibit  No.  1  wUl  be  a  list  of  the  affiliated  bodies. 

(Gompers  BxhilUt  No.  2,  booklet  entttled  ''Constitution  of  the  American  Fed- 
eration of  Labor"  as  adopted  at  the  thirty-third  annual  convention  held  at 
Seattle,  Wasdi.,  November  10-22,  1913,  was  submitted  in  minted  ffmn.) 

Mr.  GoMivaa.  I  can  now,  sir,  give  yon  a  list  of  the  affiliated  organizations. 
There  are  110  national  and  international  unionsL  There  are,  industrially,  five 
departments.  There  are  42  State  federations  of  labor.  There  are  623  city 
central  bodies  or  local  city  federations  of  the  local  trades-unions  in  the  city 
or  town,  and  ti&ere  are  642  local  trade  and  federated  unions,  directly  attached 
to  the  American  Federation  of  Labor  as  local  unions,  and  whose  chartered 
existence  to  the  American  Federation  of  Labor  wUl  continue  so  long — until 
the  time  that  there  haa  been  a  sufficient  number  of  each  particular  calling 
er  trade,  so  tiiat  a  national  union  may  be  formed  from  these  locals  and  set  up 
in  bu^ness  as  a  sovereign  entity  in  the  trade  or  the  calling  or  the  industry 
covered  by  these  local  anions.  I  hand  you  here,  sir,  a  copy  of  this  directory. 
Issued  on  January  12,  ldl4,  containing  the  names  and  addresses  of  the  execu- 
tive officers  of  eitbtfar  the  national  trade-uniou,  the  department,  the  State 
federation,  the  central  body,  or  tlie  local  and  federal  Isbcsr  unions. 

Mr.  Thoicp80n«  I  give  this  to  the  st^iographer  and  ask  to  have  it  marked 
"  Gompers  Exhibit  No.  1." 

(Gompers  Extdbit  No.  1,  booklet  entitled  ""List  of  Organizations  Affillatod 
with  the  American  Federation  of  Labor,"  dated  January  12,  1914^  was  sub- 
mitted In  printed  form.) 

Mr.  Thoicpoon*  Mr.  Gompers,  how  does  the  organization  of  the  American 
Federation  of  Labor  express  itself?  I>oes  it  have  a  convention,  or  lias  it  got 
officers? 

Mr.  Goironss.  It  has. 

Mr.  Thokpson.  What  convention  does  it  hold  and  what  officers  has  it? 

Mr.  QoicFEKs.  The  conventions  are  held  annually,  and  have  for  many  years 
been  held  In  the  month  of  November  of  each  year.  The  offlcei'S  consist  of  a 
president,  eight  vice  presidents,  a  secretary,  and  a  treasurer,  the  11  officers  con- 
Btitutiog  the  executive  council. 

Mr.  Thompsok.  What  Jurisdiction  and  authority  does  the  convention  have? 
Is  it  the  supreme  lawmaking  body  of  the  fed^ation? 
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Mr.  GoMPEBS.  It  is,  to  the  fullest  limit ;  and  yet  within  the  limitations  of  the 
authority  and  power  conceded  to  the  federation  by  the  constituent  or  federated 
sovereign  organizations.  If  I  may  be  permitted  to  use  the  simile  that  we  have 
formed  our  American  Federation  of  Labor  practically  after  the  make-up  of  the 
Government  of  the  United  States,  both  in  its  Federal  jurisdiction  and  within 
the  Federal  limitations  the  State  sovereignty  and  prerogative  and  right  and  the 
Federal  Government,  exercising  only  such  powers  as  are  conceded  to  the  United 
States  by  the  States. 

Mr.  Thompson.  The  right  of  secession,  Mr.  Gompers,  however,  remains  with 
the  local  union,  does  it  not? 

Mr.  GoMPEBS.  ■  With  the  affiliated  anions. 

Mr.  Thompson.  With  the  affiliated 

Mr.  GoMPEBs  (interrupting).  With  the  affiliated  unions.  No  one  can  ques- 
tion the  local  right  within  the  federation  of  an  organization  to  secede  or  with- 
draw. There  is  a  moral  obligation,  a  spirit  of  camaraderie,  a  spirit  of  patriot- 
ism, a  spirit  of  endeavoring  to  be  of  mutual  assistance. 

Mr.  Thompson.  In  case,  Mr.  Gompers,  of  the  secession  of  an  International 
union  which  has  been  affiliated  with  the  American  Federation  of  I>abor,  are 
any  coercive  measures  adopted  by  the  American  Federation  of  Labor  to  keep  it 
within  the  federation  or  to  make  it  recall  the  secession? 

Mr.  GoMPEBS.  I  did  not  catch  the  question. 

Mr.  Thompson.  In  case  of  the  withdrawal  or  secession  of  an  international 
union  which  has  been  affiliated  with  the  American  Federation  of  Labor,  are  any 
coersive  methods  used  by  the  American  Federation 

Mr.  GoMPEBS  (interrupting).  None,  sir. 

Mr.  Thompson  (continuing).  To  cause  the  international  union  to  withdraw 
its  secession? 

Mr.  GoMPEBS.  None,  sir.  As  a  matter  of  fact,  the  Western  Federation  of 
Miners,  for  Instance,  withdrew  from  the  American  Federation  of  Labor  about 
1806.  There  were  many  efforts,  many  suggestion  made  to  have  local  unions 
belonging  to  the  Western  Federation  of  Miners  to  become  part  of  the  American 
Federation  of  Labor  as  local  unions.  Not  only  was  that  discouraged,  but  the 
proposal  was  repudiated.  And  that  is  equally  true  with  national  organizations 
which  are  not  affiliated  to  the  American  Federation  of  Labor.  The  obligation 
that  we  feel  Is  that  It  ought  to  be  the  duty  of  every  wageworker  to  belong  to  the 
union  of  his  trade  or  his  calling,  and  that  It  is  the  duty  of  a  local  union  or  a 
trade  or  calling  to  belong  to  the  national  or  international  union  of  that  trade 
and  calling,  and  that  It  Is  equally  the  moral  duty  of  every  organized  body — ^bona 
fide  organized  body — of  workmen  to  belong  to  the  American  Federation  of 
Labor ;  but  as  to  coersive  methods,  they  are  not  employed. 

Mr.  Thompson.  Where  an  International  union,  Mr.  Gompers,  has  joined  the 
American  Federation  of  Labor  and  at  the  convention  resolutions  are  passed 
relating  to  the  trade  of  that  International  union,  and  the  international  union 
refuses  to  carry  out  the  order  of  the  convention,  what  Is  done  then?  What 
power  has  the  American  Federation  of  Labor? 

Mr.  GoMPEKs.  It  has  no  powers  to  enforce  Its  judgment.  There  is  but  one 
Instance  that  I  recall  In  which  an  organization,  having  agreed  in  advance  to 
abide  by  the  decision  of  the  executive  council  sitting  as  a  board  of  arbitration — 
that  is,  to  abide  by  the  decision  rendered  by  the  council  in  a  dispute  between 
them  and  two  other  organizations,  and  then  when  the  decision  was  rendered 
against  It  it  refused  to  abide.  It  was  then  decided  that  the  organization's 
charter  or  Its  chartered  relations  w^lth  the  American  Federation  of  Labor 
would  cease,  and  it  did  upon  a  certain  date,  and  it  did  so  cease ;  but  the  organi- 
zation In  a  year  after  reaffillated  upon  a  declaration  by  the  convention  to 
that  effect. 

Mr.  Thompson.  And  the  only  actual  power  outside  of  moral  power  that  the 
A,  F.  of  L.  has  Is  the  power  of  expulsion  from  membership;  Is  that  right? 

^Ir.  Gompebs.  From  membership  in  the  American  Federation  of  Labor. 

Mr.  Thompson.  In  the  American  Federation  of  Labor? 

Mr.  Gompebs.  Yes,  sir.  And  I  ought  to  say,  sir,  that  that  can  only  be  accom- 
plished when  upon  roll  call  at  the  convention  of  the  American  Federation  of 
Labor  two-thirds  of  the  vote  are  cast  for  such  revocation  of  charter  or  dis- 
assoclatlon  of  that  organization  from  the  federation. 

Mr.  Thompson.  Mr.  Gompers,  you  have  spoken  about  the  moral  force  of  the 
American  Federation  of  Labor  and  the  allied  organizations.  Have  you  found 
that  to  be  effective  in  the  dealings  of  the  international  union,  one  with  another? 

Mr.  Gompebs.  The  most  effective  of  any  influence  and  power.  As  a  matter 
of  fact,  the  experience  of  the  men  in  our  movement  has  shown  one  fact  stand- 
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Ing  ont  in  bold  relief,  that  every  movement  of  workmen  which  has  been  made 
and  having  a  system  of  government  by  which  power,  force,  compulsion  are 
attempted  to  be  practiced  it  has  aroused  the  resentment  and  repudiation  and 
dissolution,  which  the  effort  to  exist  as  a  moral  force  upon  the  doings  of  mea 
and  of  women  has  exercised  a  magnificent  influence.  In  other  words,  they  are 
just  human  beings.  And  when  men  are  told  that  they  must  do  something  at 
the  peril  of  their  organized  existence,  or  they  must  do  something  at  the  peril 
of  their  personal  existence,  there  is  a  spirit  aroused  in  men  to  say,  "I  shall 
try  to  do  the  very  contrary  to  that  you  command  me  to  do."  If  men  are  ap- 
pealed to,  their  better  Judgment,  their  better  feeling,  to  righteous  course  and 
conduct,  they  are  more  ready  to  yield  and  do  the  best  that  they  can. 

Mr.  Thompson.  Mr.  Gompers,  it  is  true  that,  under  the  law  of  the  land  no 
man,  a  member  of  no  organization,  has  a  right  to  force  another  to  take  a  cer- 
tain action,  in  a  certain  action.  Isn't  that  true?  I  say  that  no  trade-union 
has  a  legal  right  to  force  a  member  to  go  on  a  strike,  for  Instance? 

Mr.  Gompers.   It  has  not. 

Mr.  Thompson.  The  sole  force,  then,  that  any  organisation  In  this  country 
has — ^yours,  as  well  as  others — is  the  moral  force  upon  its  members  to  take  con- 
certed action;  isn't  that  true? 

Mr.  Gompers.   Yes,  sir;  it  is. 

Mr.  Thompson.  And  that  that  rule  applies  in  every  phase  of  labor  organiza- 
tion, and  particularly  in  your  organization? 

Mr.  Gompers.   Particularly,  in  the  Federation. 

Mr.  Thompson.  You  have  spoken,  Mr.  Gompers,  of*  the  officers  and  executive 
council,  I  believe,  of  the  American  Federation  of  Labor.  You  have  told  of  Its 
membership.    What  are  its  powers? 

Mr.  Gompers.  They  are  an  executive  committee,  an  administrative  committee, 
if  you  please,  for  the  purpose  of  carrying  into  effect  the  conclusions  reached  at 
the  conventions,  and  to  take  such  initiative  in  regard  to  any  matter,  particu- 
larly legislation  upon  which  the  convention  had  not  an  opportunity  to  express 
itself;  to  be  helpful  In  any  and  in  every  way  to  any  sphere  of  human  activl^ 
contributing  to  the  protection,  the  benefit,  the  welfare  of  the  people,  and  par- 
ticularly of  wage  earners. 

Mr.  Thompson.    Are  the  powers  of  this  council  set  forth? 

Mr.  Gompers.  Yes,  sir ;  in  the  constitution,  a  copy  of  which  I  handed  you,  sir. 

Mr.  Thompson.  Now,  Mr.  Gompers,  in  a  general  way,  if  you  know,  what  is 
the  total  membership  of  the  unions  affiliated  or  federated  with  the  American 
Federation  of  Labor? 

Mr.  Gompers.  In  the  report  which  the  executive  council  of  the  American  Fed- 
eration of  Labor  submitted  to  the  Seattle  convention  last  November  was  incor- 
porated the  report  of  the  secretary  of  the  federation,  Mr.  Frank  Morrison,  and 
his  report  is  based  upon  the  reports  made  to  his  office  by  the  affiliated  organi- 
zations, and  upon  which  these  organizations  pay  the  per  capita  tax  for  their 
respective  memberships. 

The  average  membership  for  the  year  1913,  Mr.  Morrison  reported  and 
accounted  for  as  having,  upon  whom  the  per  capita  tax  and  for  whom  the  per 
capita  tax,  was  1,996,004  members.  I  ought  to  explain  that,  because  we  aimed 
to  avoid  any  padding  of  membership  by  any  organization  in  the  last  month 
just  preceding  the  conventions  and  thereby  increasing  the  voting  power  of  the 
delegates  of  any  organization. 

In  1895  the  convention  made  the  change  that  the  representation  and  voting 
power  in  the  convention  should  not  be  based,  as  theretofore,  upon  the  last 
month's  payment,  but  upon  the  average  payment  of  the  organization  during 
the  year.  If  I  may  be  permitted  to  call  your  attention  at  this  time  to  a  chart 
which  was  prepared  for  the  last  convention ;  this  chart,  you  will  observe,  con- 
tains the  membership  of  the  affiliated  organizations  of  the  American  Federation 
of  Labor,  from  the  date  of  the  formation  of  the  federation  in  1881,  up  to  and 
including  1913. 

Mr.  Thompson.  Just  a  moment.  Will  you  give  us  a  copy  of  that,  Mr. 
Gompers? 

Mr.  Gompers.  I  did  that  with  special  design,  to  bring  it  with  me  for  that 
purpose. 

Mr.  Thompson.  The  chart  mentioned  is  offered  as  Gompers  Exhibit  No.  3. 

(The  chart  was  marked  "Gompers  Exhibit  No.  3,"  of  May  22,  1914. 

The  chart  mentioned  by  Mr.  Gompers  is  page  42  of  the  Report  of  Proceedings 
of  the  Thirty-third  Annual  Convention  of  the  American  Federation  of  Labor, 
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held  at  Seattle,  Wash.,  November  10-22,  1913,  published  by  the  Law  B^^rter 
Printing  Ck).,  Washington,  D.  C,  and  was  submitted  in  printed  form.) 

Mr.  QoicpBBS.  You  will  observe  in  that  chart  the  small  membership  in  1881, 
and  its  very  slow  growth  up  to  1802;  and  then  that  the  membership  was 
practically  stationary  up  to  1808,  and  then  in  1809  there  was  a  slight  growth. 
Then  in  1900  a  still  greater  growth*  and  then  so  on  and  so  on  growing  until  in 
1904  there  was  a  recession ;  that  is,  the  report  of  1904  is  based  upon  the  year 
1908  and  1904,  and  was  the  result  of  the  industrial  stagnation  which  existed  at 
that  time.  But  you  will  observe  also  that  there  has  been  a  recessi<m  here  and 
there  of  the  membership  of  affiliated  organizations.  There  was  a  rise  again 
very  shortly  after  and  never — ^never  receding  back  to  the  former  total  of 
membership.  There  was  a  constant,  continual  growth,  until  in  September  last ; 
that  is,  September  30,  1913,  at  which  time  the  membership  on  which  the  per 
capita  tax  was  paid  to  the  American  Federation  of  Labor  was  ^,054,526. 
There  Is  an  increased  membership  since  then.  And  you  may  be  interested  in 
the  observation  of  another  chart  submitted  in  the  same  report,  which  shows  the 
relationship  of  the  various  affiliated  organizations  to  the  American  Federation 
of  Labor,  which  is  rather  an  interesting  chart. 

Mr.  Thompson.  Is  that  in  that  book,  Mr.  Gompers? 

Mr.  GoMPEBS.  It  is,  sir. 

Mr.  Thompson.  May  we  have  a  o^y  of  that  book  to  file? 

Mr.  GoMPEBS.  I  should  be  very  glad  to  submit  it  Just  as  it  is. 

Mr.  Thompson.  Would  you  mind  giving  us  the  whole  book? 

Mr.  GoMPEBs.  I  will  give  you  the  proceedings— well,  I  don't  care.  You  may 
have  the  whole  book. 

Mr.  Thompson.  Well,  at  least  that  to  which  you  are  referring.  What  page 
Is  this? 

Mr.  GOMFEBS.  That  is  page  43. 

Mr.  Thompson.  That  is  page  43  of  Gompers  Exhibit  No.  4. 

(Gompers  Exhibit  No.  4,  Report  of  the  Proceedings  of  the  Thirty-third  An- 
nual Convention  of  the  American  Federation  of  Labor,  held  at  Seattle,  Wash., 
November  10-22,  1913,  published  by  the  Law  Reporter  Printing  Co.,  Washing- 
ton, D.  C,  was  submitted  in  printed  form.) 

Mr.  GoMPEBs.  Before  I  hand  you  this,  Mr.  Thompson,  may  I  explain  this 
diart?  You  will  observe  in  the  chart,  in  the  center  of  it,  the  easence,  the  key,  the 
heart  to  the  federation,  the  national  and  international  unions.  It  is  they 
which  are  the  primary  factors,  the  sovereign  national  and  international  unions ; 
and  there  to  the  left,  the  five  departments  created  to  do  the  best  that  each 
department  can  for  each  individual  trade  or  calling,  or  for  the  industry  in- 
terested in  the  departments.  Then  there  are  the  42  State  federations  of  labor 
to  the  right ;  then  the  659  local  trade  and  federal  labor  unions ;  then  the  021 
city  central  bodies ;  then  the  317  local  councils — that  is,  of  the  trades  primarily 
represented  in  these  departments;  and  then  again,  right  at  the  bottom,  as  the 
foundation  of  it  all,  the  2,046  local  trades-unions.  The  chart  is  made  up  as 
containing  the  ligaments,  the  heart  strings,  you  may  say,  of  the  make-up  of 
the  federation. 

'»  Mr.  Thompson.  Have  you  made  any  comparison,  Mr.  Gompers,  between  the 
growth  of  the  membership  of  the  Federation  of  Labor  and  the  growth  of  the 
population  of  the  United  States? 

Mr.  GoMPEHs.  I  have  made  no  accurate  comparison.  The  question,  of  course, 
needs — an  answer  to  the  question,  rather  needs  elucidation.  Tlie  membership 
of  the  organizations  affiliated  to  the  American  Federation  of  Labor  are  com- 
posed of  adults,  and  they  are  principally  men,  but  there  are  some  women. 
Therefore,  a  comparison  as  to  the  membership,  say,  for  convenience  the  mem- 
bership in  the  American  Federation  of  Labor — and  the  iH>pulation  of  the  United 
States  is  hardly  a  fair  comparison.  If  you  count  five  to  a  family,  it  is  only  fair 
to  assume  that  in  the  American  Federation  we  have  about  11,000,000;  and  ui)on 
that,  as  I  say,  paid  up  in  their  per  capita  tax. 

Mr.  Thompson.  My  question  was  not  directed  to  that  which  you  state,  but 
was  directed  to  the  proportion  of  the  increase — ^whether  the  percentage  of  in- 
crease had  gone  on  with  the  increase  in  population.  Now,  if  you  don*t  know, 
that  is  all  right.    We  can  figure  that  out. 

Mr.  GoMPKBS.  I  think  the  increase  of  the  American  Federation  of  Labor — 
the  percentage — ^has  been  greater  than  that  of  the  population  of  the  United 
otates. 

Mr.  Thompson.  Mr.  Gompers,  now,  will  you  please  tell  us  in  your  o^^^l  lan- 
guage the  objects  and  purposes  of  the  American  Federation  of  Labor? 
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Mr.  GoMPEBs.  RecogDizlBg  the  fact  that  associated  effort  is  of  greater  in- 
fluence and  power  in  securing  any  given  object  over  that  of  individual  effort, 
the  first  purpose  Utr  which  the  American  Federation  of  L>abor  directed  its  ef- 
forts, is  for  the  encouragement  or  formation  of  trade  and  labor  unions,  and 
the  closer  federation  of  such  union&*~that  is,  so  far  as  local,  State,  national, 
and  international — ^the  estidblishment  of  departments,  central  bodies — for  these 
organizations  to  aid  and  assist  each  othar  to  the  fullest  in  any  of  the  struggles 
in  which  they  may  be  engaged;  for  the  protection  of  the  rights  and  the  inter- 
ests of  the  membership  and  of  the  working  people ;  to  promtote  and  advance  their 
interests  and  rights  economically  and  pcriitically,  legislatively  and  socially ;  to 
make  life  the  better  for  living  In  our  day,  and  so  that  the  workers  may  be  in  a 
better  position  to  meet  any  problems  with  which  the  future  generations  may 
be  confronted.  In  a  word,  to  let  no  effort  go  untried  by  which  the  working 
people,  as  the  masses  of  the  peo|de»  may  find  betterment  upon  every  field  of 
human  activity.  There  is  no  limit  to  any  course  which  may  be  pursued  by 
our  American  Fed^ation  of  Labor  if  it  is  calculated  to  b^  of  advantage  to 
the  pe(H>le  of  our  country  and  primarily  of  advantage  to  the  working  people. 
Of  course,  I  could  enter  into  details ;  but  the  omission  of  any  one  factor  would 
then  be — or  could  be  inferentlally  stated — that  the  federation's  activity  was 
so  far  limited.  I  take  In  the  sum  total  of  human  activity,  regardless  upon 
what  field  that  may  be,  which  can  aid,  which  can  promote,  and  which  can  ad- 
vance and  iMTotect  the  rights  and  the  Interests  of  the  working  people  to  estab- 
lish better  conditions  and  also  to  work  for  the  greatest  sum  total  of  human 
happiness.  At  no  part  of  their  sdieme  <Hr  in  the  rules  or  in  the  order  of  evolu- 
tion, is  there  a  limit  placed  upon  the  work  and  the  activities  of  the  American 
Federation  of  Labor. 

Chairman  Walsh.  Now,  Mr.  HiUqult,  you  may  cro6»-examlne  Mr.  Gompers. 

Mr.  HuxQurr.  Mr.  Gompers,  you  say  the  principal  aim  of  the  American 
Federation  ot  Lab<H^- 

Chairman  Walsh  (interrupting).  Let  me  make  a  sug^^estion,  in  view  of  the 
difficulty  yesterday  afternoon,  when  Mr.  Ctompers  had  a  little  trouble  in  getting 
yes  and  no  answers  from  you.  We  recognize  anything  that  is  In  the  field  of  con- 
troversy— some  arguments  must  be  interspersed,  we  don't  want  to  shut  you  out —  ' 
but  I  wish  yon  would,  as  near  as  possible,  dress  it  In  the  form  of  Interrogations, 
and  that  Mr.  Gompers  would*  as  near  as  possible,  answer  them  directly,  yes 
or  no,  and,  of  course,  making  any  explanations  that  to  your  mind  seems  proper. 

Mr.  HnxQTTiT.  I  shall  cheerfully  submit,  Mr.  CHiairman,  but  I  suppose  the 
commission  realizes  that  this  is  a  somewhat  difficult  situation. 

Chairman  Walsh.  Yes ;  we  realize  that.  I  guess  you  noticed  that  we  realized 
it  yesterday. 

Mr.  HiLLQtnr.  Certainly. 

Chairman  Walsh.  Mr.  Garretson  suggests  a  thing  very  wisely :  That  if  possi- 
ble you  should  take  a  sort  of  central  position  so  that  these  gentlemen  of  the 
press,  who  are  having  some  difficulty,  may  have  more  convenience. 

Mr.  HnxQXTrr.  That  is  hete  [indicating]  ? 

Chairman  Walsh.  Yes. 

Mr.  HiLLQtrrr.  Now,  Mr.  Gompers,  you  have  stated  tliat  the  general  oojects 
of  the  federation  are  to  better  the  conditions  of  the  workers  in  all  fields  of 
human  activity.  By  that  you  mean,  I  presume,  economic  betterment  in  all  di- 
rections first,  don't  you 

Mr.  GoMFEBS.  First    Yes,  and  in  every  other. 

Mr.  HrLLQUiT.  That  is,  Including  political  and  social? 

Mr.  Gompers.  In  every  particular. 

Mr.  HiLLQurr.  That  would  include,  would  It  not,  Mr.  Gompers,  Improvement 
in  political  life  and  in  social  standing,  as  well  as  in  economic  conditions? 

Mr.  GouTERS,  Beyond  question. 

Mr.  HiLLQxnT.  Did  your  federation  formulate  definite  programs  of  such  im- 
provements from  time  to  time? 

Mr.  Gompers.  Yes;  the  American  Federation  of  Labor  has  concerned  itself 
with  first  questions  first 

Mr.  HiLLQirrr.  And  it  has  passed  various  resolutions  on  such  subjects,  recom- 
mending concrete  ameliorative  measures,  has  it  not? 

Mr.  GoMPEBS.  It  has. 

Mr.  HrLLQrrr.  Has  the  American  Federation  of  Labor  expressed  Itself  in 
ftivor  of  the  shortening  of  the  workday  in  keeping  with  the  increased  produc- 
tiveness of  machinery? 

Mr.  GoMFEBS.  It  has 
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Mr.  HiLLQuiT  (interrupting)  :  Your  answer  Is,  it  has? 

Mr.  GoMPEEs.  It  has,  and  I  should  say  that  that  demand  for  a  shorter  work- 
day, and  the  movement  for  a  shorter  workday  has  been  going  on  for  nearly 
50  years.  Twenty  years  prior  to  the  organization  of  the  American  Federation 
of  Labor.  It  had  more  concrete  form  and  expression  since  the  American  Fed- 
eration of  Labor  was  formed.  For  instance,  in  1884,  the  American  Federation 
of  Labor  declared  that  a  concerted  effort  should  be  made  by  the  working  peo- 
ple of  the  United  States  to  secure  the  eight-hour  working  day  on  May  1, 
1886.  And  the  Federation  offered  its  services  to  be  helpful  to  the  organizations 
in  the  establishment  of  the  eight-hour  workday  by  conferences  between  work- 
men and  employers,  by  conferences  by  correspondence,  by  publication,  by  agita- 
tion and  education  and,  if  It  is  responsive  to  the  question,  I  may  be  permitted 
to  say  right  here  that  upon  the  recommendation  of  the  American  Federation  of 
Labor,  two  trades,  piecework  trades,  enforced  the  eight-hour  workday  on  May 
1,  1886,  and  they  have  maintained  the  eight-hour  workday  in  the  industry  from 
that  day  until  this;  and  that,  as  a  result  of  that  declaration  of  the  Ajnerican 
Federation  of  Labor,  the  movement  took  Impetus  so  as  to  reduce  the  hours  of 
labor  in  many  trades  and  calling  from  the  18-hour  day,  the  16-hour  day,  not 
to  the  8-hour  day,  but  to  the  10  and  to  the  9.  Now,  of  course,  I  may,  I  suppose 
at  some  other  stage  of  the  proceedings,  I  may  refer  to  the  hours  of  labor  now 
generally  prevailing  in  industry. 

Mr.  HiLLQUiT.  You  may.  At  any  rate,  Mr.  Gomi)ers,  the  American  Federa- 
tion of  Labor  is  unequivocally  in  favor  of  a  shorter  workday,  and  a  progres- 
sive decrease  of  working  hours  in  keeping  with  the  development  of  machinery 
and  other  productive  forces,  is  it  not? 

Mr.  GoMPEBS.  And,  in  addition 

Mr.  HiLLQUiT  (Interrupting).  It  is? 

Mr.  GoMPEBs.  Yes ;  and  in  addition,  the  need,  the  recognized  need  in  our  day 
for  greater  rest  opportunities  and  time  for  rest  and  leisure  and  cultivation. 

Mr.  HILLQUIT.  Quite  so.  Then,  the  American  Federation  of  Labor  is  also  in 
favor  of  a  rest  of  not  less  than  a  day  and  a  half  in  each  week? 

Mr.  GoMPERS.  Yes. 

Mr.  HILLQUIT.  It  is? 

Mr.  GoMPEBS.  Yes.  I  would  say  that  we  Insist  upon  the  one  rest  day,  entire 
day  in  each  week.  I  may  say  that  it  was  my  great  pleasure  to  have  been  the 
president  of  the  New  York  State  Fe<leratlon  of  I^abor  when  the  leglslatiire  of 
the  State  of  New  York,  the  first  one  in  America  to  make  Saturday  afternoon  a 
legal  holiday. 

Mr.  HiLLQurr.  You  are,  then,  Mr.  Gompers,  In  favor  of  the  rest  period  of  a 
day  and  a  half,  at  least,  in  each  week? 

Mr.  GoMi>EB8.  I  am,  sir. 

Mr.  HiLLQurr.  And  are  you  also  in  favor  of  securing  a  more  effective  inspec- 
tion of  workshops,  factories,  and  mines? 

Mr.  GoMPERS.  Mr.  Hlllqult,  if  I  may,  I  should  prefer  that  you  would  address 
me,  not  as  to  my  personal  wishes  and  preferences.*  I  am  here  as  president  of 
the  American  Federation  of  Labor,  and  I  should.  If  you  can,  like  to  have  you 
address  your  questions  as  to  what  the  attitude  of  the  American  Federation  of 
Labor  is,  rather  than  my  own. 

Mr.  HiLLQiHT.  Mr.  Gompers,  it  will  be  understood  that  whenever  I  refer  to 
you,  I  refer  to  you  as  the  head  and  representative  of  the  American  Federation 
of  Labor,  and  in  such  capacity  I  now  repeat  that  question :  Are  you,  or  is  the 
American  Federation  of  Labor,  in  favor  of  more  efficient  inspection  of  work- 
shops, factories,  and  mines? 

Mr.  GoiiPERS.  It  iS|  it  has  always  been,  and  has  worked  to  the  accomplish- 
ment of  the  purposes  which  you  have  just  now  read  as  being  declared. 

Mr.  HiLLQUiT.  And  does  the  federation  also  favor  forbidding  the  employment 
of  children  under  16  year^  of  age? 

Mr.  GrOMPERs.  It  has,  is,  and  has  worked  toward  the  accomplishment  of  that 
purpose. 

Mr.  HiLLQurr.  Does  the  federation  favor  forbidding  the  interstate  transpor- 
tation of  the  products  of  convict  labor  and  the  product  of  all  uninspected  fac- 
tories and  mines? 

Mr.  GoMPEBS.  Yes,  sir;  that  is  merely  an  instrumentality.  One  of  the  In- 
strumentalities for  the  accomplishment  of  the  question  you  asked  me  Just  now. 
It  is  not  in  Itself  the  thing;  it  is  In  itself  an  instrumentality  to  accomplish  the 
thing. 

Mr.  HiLLQuiT.  But  as  such  instrumentality,  the  federation  favors  the  meas- 
ure, does  it  not? 
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Mr.  GoMPERS.  Yes,  sir. 

Mr.  HiLLQuiT.  And  do  you  also  favor  direct  employment  of  workers  by  the 
United  States  Government,  or  State  governments,  or  municipal  governments, 
without  the  intervention  of  contractors? 

Mr.  GoMPERS.  Yes,  sir ;  and  to  a  large  degree  have  accomplished  that 

Mr.  HiLLQUiT.  Very  well,  sir.  And  does  the  federation  also  favor  a  mini- 
mum wage  scale? 

Mr.  GoMPEBS.  That  question  is  general,  and  does  not  admit  of  an  intelli- 
gent answer. 

Mr.  HiLLQriT.  Well,  does  the  federation  favor  the  fixing  by  legal  enactment 
of  certain  minimum  wages  below  which  the  employer  should  not  be  permitted 
to  pay? 

Mr.  GoiiPERS.  The  American  Federation  of  Labor  is  not  in  favor  of  such 
a  proposition ;  but  on  the  contrary  is  very  much  opposed  to  it,  and  it  is  neces- 
sary to  say 

Mr.  HiLLQUiT  (interrupting).  Can  you  state  your  reasons  why,  Mr.  Gom- 
pers? 

Mr.  GoMPERs.  The  attempts  of  Government  to  establish  wages  at  which 
workmen  may  work  is  the  experience  of  history  to  be  the  beginning  of  an  era, 
and  a  long  era,  of  industrial  slavery.  There  was  a  time  in  history  where 
governments  and  courts,  at  court  sessions,  established  wages,  and  during  peri- 
ods where  there  was  a  dearth  of  workmen  to  perform  the  work  required,  and 
employers  offered  higher  wages,  the  workmen  and  employers  were  brought 
into  court  and  both  punished,  punished  by  imprisonment  and  physically  mutila- 
tion, because  the  one  asked,  received,  or  demanded  and  the  other  was  willing 
to  offer,  or  did  pay  higher  wages. 

Mr.  HILLQUIT.  May  I  Interrupt  you,  Mr.  Gompers,  because  I  think  you  mis- 
understood me. 

Mr.  GoMPERs.  I  think  I  will  anticipate  what  you  want  with  the  next  five  or 
six  words.  The  proposition  upon  which  I  am  questioned  is  as  to  minimum 
wages. 

Mr.  HILLQUIT.  Correct. 

Mr.  Go^rpERs.  I  thought  I  anticipated  you.  I  think  I  know  the  operations  of 
men's  minds  a  bit,  particularly  in  the  differences  which  you  and  I  have  both 
the  honor  to  represent 

This  Is  a  proposition,  presumably,  to  determine  a  minimum  wage.  It  is  a 
maxim  law,  although  I  am  not  a  lawyer,  perhaps  know  all  too  little  about 
law — that  once  a  court  has  jurisdiction  over  an  Individual,  it  has  the  power 
to  exercise,  the  field  and  authority  of  that  jurisdiction.  I  fear  invite  the 
Greeks  when  they  bore  gifts  and  attempte<l  to  entrap  the  American  workmen 
into  a  species  of  slavery  under  the  guise  of  an  offer  of  this  character  is  re- 
sented by  the  American,  the  men  and  women  of  labor  in  the  American  Federa- 
tion of  Labor. 

Mr.  HILLQUIT.  In  other  words,  Mr.  Gompers,- assume  a  law  being  passed  in 
the  State  of  New  York  to  the  effect  that  no  women  be  employed  in  factory 
industries  at  a  wage  less  than,  say,  $9  or  $10  a  week,  you  would  not  object  to  such 
a  measure  on  the  ground  that  it  might  tend  to  enslave  the  women  workers  of 
the  State  of  New  York?    Is  that  your  proposition? 

Mr.  Gompers.  Let  me  say  this,  that  can  not  be  answered  in  a  categorical 
answer  yes  or  no. 

Mr.  HiLLQUiT.  Answer  it  in  your  own  way. 

Mr.  Go^fPERs.  When  that  question  was  up  for  investigation  and  discussion 
by  the  executive  council,  and  subsequently  by  the  American  Federation  of 
Labor,  there  was  quite  a  diversion  of  views.  I  am  betrajing  no  confidence 
when  I  say  that.  The  convention  decided  that  the  subject  was  worthy  of  fur- 
ther study  and  consideration,  and  that  is  the  ofllcial  action  of  the  convention 
of  the  American  Federation  of  Labor. 

If  you  desire  to  have  my  personal  views  upon  that  I  shall  be  perfectly  will- 
ing to  express  them. 

Mr.  HILLQUIT.  You  may  voice  your  own  views  or  the  views  of  the  federation, 
as  you  please.  All  I  want  is  a  clear  answer.  My  last  question  was :  Assuming 
that  a  law  was  proposed  in  this  State,  fixing  a  minimum  wage  rate  for  women 
employed  In  factories  at,  say,  $9  or  $10  a  week,  would  you  Individually  or  as 
representative  of  the  American  Federation  of  Labor,  oppose  such  a  law? 

Mr.  Gompers.  I  would  not  be  authorized  nor  warranted  in  opposing,  from 
the  attitude  as  expressed  by  the  American  Federation,  as  a  subject  worthy 
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of  further. study  and  investigation.  Personally,  of  course,  I  would  prefer  In 
^eoieralf  not  to  do  tliat,  but  in  this  I  sliall  be  T«ry  glad  to  -voluntBer  my  opinion. 

Mr,  HnxQTTiT.  Co  atead,  Mr.  Oompers. 

Mr.  OoMFiats.  To  say  that.  In  my  judgment*  Hue  proposal,  the  weH-xaeanlug,  Is 
a  curb  upon  the  Jiatural  right  and  development,  the  opportnnlly  for  devdiopment 
of  the  women  of  oiir  ^oontry  and  of  indastiy* 

Mr.  HiLLQxriT,  Then  your  Mea  Is,  Mr.  Gomx>ers,  If  the  legislature  once  fixed  a 
minimum  wage,  that  then  the  machinerj  of  the  State  would  be  set  In  motion  to 
enforce  wort  at  that  rate,  whetiier  the  worker  desires  to  render  such  s^rice 
<*r  not? 

Mr.  €rO3£PE0BGL  I  £20  veTf  sni^pftdiouB  of  Qk&  activities  of  goTermoental  agencies. 

Mr.  HnxQTjrr.  And  your  appreliensions  are,  then,  In  that  direction,  that  once 
the  -State  is  allowed  to  fix  a  minimum  rate  the  State  would  also  take  the  right  to 
ecmip^  women  or  men  to  work  at  fhat  rate.    Is  that  it? 

Mr.  GoMPEBS.  That  is  my  apprehension. 

Mr.  HiLLQUiX.  Tliat  is  your  affireiiension? 

Mr.  CrOMPEBS.   Yes,  sir. 

Mf.  Hjxlquit.  Mr.  Gompers^  you  were  in  favor  of  a  maYlm^m  workdai'  estab- 
lished by  law,  are  you  not? 

Mr«  Goamxs.  I  am. 

Mr.  HQjjQriT.  W<»aidn'*i:  joo,  by  aiiaiogy,  £ay  that  tliere  shosld  he  an  appre- 
hensioQ  ilaat  if  the  iQ^islature  oxiee  is  allowed  to  establish  a  mairimam  workday 
tSiat  it  might*  by  putting  Its  machingry  In  motion,  cq/eo^  workmen  to  work  np  to 
Ote  maximum  allowed? 

Mr.  OouFEsa.  I  Qiink  Ihat  my  answer  has  Jkot  been  sufficiently  inteIUg»it  or 
compreheni^ve  when  I  answer  1>y  the  two  monosyllables,  *•  I  am."  I  ou^it  to 
sajr  I  Jtia  in  £avor  of  the  legal  enactment  for  the  maidmam  boors  of  labor  for  all 
workmen  in  direct  Government  employment,  and  for  those  who  do  work  that  the 
Government  has  sobstitnted  for  Governmental  anthority.  I  am  In  favor  of 
the— aad  the  f ederatiim  is  in  favor  of  tiie — speaking  lEor  the  federation— is  In 
favor  of  the  maximum  number  of  hours  for  children,  for  minors,  and  for  women. 

Mr.  HiixQurr.  Then  do  I  understand  you  to  say,  Mr.  Gk>mpers,  that  the  feder- 
ation does  xkot  £avor  a  legal  limitation  of  the  workday  for  adult  men  workers? 

Mr.  OouTKBA,  J^ot  by  law  of  the  Staitie.  As  a  matter  of  fact,  the  unions  have 
establislied  very  largely  the  shorter  workday  by  their  own  initiative  and  power 
and  influence;  they  have  done  it  for  themselves. 

Mr.  HmLQurc  I  know  tSiat,  Mr.  Gompers,  but  Is  the  federation  opposed  to 
similar  le^l  enactment? 

Mr.  GiOMFEKS.  For  adult  workmen? 

Mx.  HxlIjQuii.  KKactly ;  limiting  their  hours  of  work? 

Mr.  Goiaxsa.  By  legal  statutory  autiborlty? 

Mr.  axLLQCHT.  Tes. 

Mr.  GoMPiss.  It  Is. 

Mr.  HiUiQiHT.  It  is  opa^osed? 

Mr,  GouFsaifl.  Tea,  iSr. 

Mr.  HaxQxrrc  Has  it,  in  aqy  «f  its  eonTeations^  or  otherwise  officially,  de- 
clared itself  as  apposed  to  .sueh  lesgai  enactment? 

Mr.  GoMFEHS.  Such  proposAUons  have  been  up  at  such  times,  and  they  have 
been  negatived. 

Mr.  HiLLQirrr.  From  all  of  that  yoU  infer  that  the  federation  is  opposed  to 
such  legal  enactments? 

Mr.  GoMFEBS.  I  do  not  think  it  is  a  questSon  of  inference.  It  Is  a  question  of 
fact  that  when  a  proposition  is  made,  and  it  is  defieated,  tliat  It  is  opposed  to  It 
It  may  he  that  it  was  set  aside  wlthiMJt  desiring  to  commit  is^f,  but  the  grounds 
upon  wiiicb  SBCh  n^lectlon  has  occurred  was  as  I  liave  stated. 

Mr.  HnxQiTiT.  Then,  Mr.  Gompers,  wHl  jou  tell  me  what  line  you  draw  be- 
tween child  labor,  woman  labor,  and  labor  In  some  specified  indnstries,  and 
other  labor — men's  labor  in  other  industries? 

Mr.  Gompers.  For  instance — I  rather — well,  I  am  absolutely  ta  favor  of  fbe 
method  bjr  which  the  United  Mine  Workers  ot  America  established  the  eight- 
hour  day  in  the  bituminous  coal  field  by  tl^ir  own  action  t^iaa  I  wonld  he  for 
the  enactment  of  a  law. 

Mr.  HiLi>QCic.  One  does  not  exdnde  tjke  other,  does  it,  Mr.  Gomp»*8? 

Mr.  GoicFEBS.  Kxcept  as  I  have  stated,  that  tiie  Anw*r1ran  Federation  of  Labor 
has  vome  apprehensions  as  to  the  placing  of  additional  powers  In  the  hands  of 
GoTea:nmeQt  which  may  work  to  the  detriment  of  working  people,  and  particu- 
larly when  the  things  can  be  done  by  the  workmen  themselves. 
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Mr.  HiLLQUiT*  Then,  Mr.  Gompers,  as  I  understand  you,  the  American  Fed- 
eration of  Labor  Is  in  favor  of  a  uniform  shorter  workday  and  would  enforce 
it  by  means,  say,  of  collective  bargaining,  or  other  methods  employed  by  labor 
unions? 

Mr.  GoMPKBS.  I  may  say,  Mr.  Hillquit,  that  you  have  evidently  a  misappre- 
hension of  the  functions  of  the  American  Federation  of  Labor.  As  a  matter  of 
fact,  the  unions  themselves  undertake  the  work  of  accomplishing  the  eOiorter 
workday.  Say,  for  instance,  that  the  International  Typographical  Union  under- 
took a  movement,  giving  employers  more  than  a  year's  notice  in  advance,  that 
on  a  certain  day  they  would  no  longer  work  more  than  eight  hours  in  each  day. 
Almost  immediately  a  large  number  of  employers  acceded  to  the  request  Others 
refused.  The  men  struck.  Covering  a  period  of  more  than  a  year,  employers 
in  numbers  and  individual  firms  came  to  an  agreement  acceding  to  the  eight- 
hour  day,  and  enforcing  it,  and  finally  the  eight-hour  day  has  been  accom- 
plished, not  only  by  the  printers,  the  International  Typographical  Union,  but 
the  eight-hour  day  prevails  now  generally  in  the  printing  trades;  and  that  is 
true  in  many  others,  in  the  building  trades.  It  did  not  require  any  law  for  the 
printers;  it  did  not  require  any  law  for  the  granite  cutters;  it  did  not  require 
any  law  for  the  Cigar  Makers'  International  Union,  of  which  I  have  the 
honor  to  be  a  member.  There  was  not  any  requirement  in  the  law  in  the  build- 
ing trades,  and  many  others,  to  introduce  the  eight-hour  workday. 

Mr.  HuxQUiT.  I  fully  understand  that,  but  you  have  stated  before  that  the 
American  Federation  of  Labor,  as  such,  at  its  annual  conventions,  adopted  a 
resolution  as  early  as  18S4  approving  of  the  movement  for  an  eight-hour  day, 
encouraging  it,  and  that  it  has  since  cooperated  with  the  various  affiliated  or- 
ganizations for  the  attainment  of  the  eight-hour  day. 

Mr.  Gompers.  Yes;  but  it  was  necessary  for  the  organizations  themselves  to 
take  the  initiative. 

Mr.  Hillquit.  Granted. 

Mr.  Gompers.  For  instance^  I  think  it  was  in  1890,  or  in  1SS9,  when  the 
American  Federation  of  Labor  again  took  up  the  movement  to  encourage  the 
inauguration  of  a  shorter  workday — the  eight-hour  workday ;  and  the  executive 
council  was  given  authority  by  the  convention  to  concentrate  every  energy 
it  could  to  be  helpful  to  any  organization  making  application  to  be  selected  to 
make  the  movement ;  and  the  carpenters  were  one  among  the  organizations  then 
making  application,  and  it  was  selected  by  the  executive  council  to  make  the 

fight 

Mr.  HnxQurr.  Now,  Mr.  Gompers,  to  save  further  misunderstanding  and  ex- 
planation, I  will  say  to  you  that  whenever  I  mention  the  American  Fe<leratlon 
of  Labor,  I  mean  not  only  the  executive  council,  but  mean  also  the  unions  affili- 
ated with  and  constituting  that  body.    Now.  Mr.  Gompers 

Mr.  Gompers  (interrupting).  Mr.  Hillquit — pardon  me  again.  In  any  ques- 
tion and  answer  appearing  without  that  distinction  being  made,  the  student  of 
history  now  and  hereafter  is  not  likely  to  go  back  to  your  qualification  and  find 
the  interpretation  of  the  question  upon  that  basis;  and  for  that  reason  I  must 
insist  that  each  time  you  refer  to  the  specific  thing,  rather  than  to  the  general. 

Mr.  Hillquit.  Very  well,  Mr.  Gompers.  As  far  as  you  know,  Mr.  Gompers, 
the  United  Mine  Workers,  and  the  Western  Federation  of  Miners,  both  affiliated 
with  the  American  Federation  of  Labor,  have  been  very  active  in  establishing 
in  the  several  States  of  their  operation,  a  minimum  workday  of  eight  hours.  Is 
that  a  fact? 

Mr.  Gompers.  In  the  Western  States,  for  workmen  who  are  employed  beneath 
the  surface  of  the  earth. 

Mr,  HiLLQurr.  Now,  is  the  federation  as  a  whole  now  in  favor  of  such  legis- 
lation as  the  Western  Miners  have  obtained,  say,  in  Colorado? 

Mr.  Gompers.  The  organized-labor  movement  of  Colorado  and  Utah  have 
accomplished  that,  sir ;  but  the  American  Federation  of  Labor,  as  such,  has  not 
talcen  any  action  upon  that  subject. 

Mr.  Hillquit.  From  your  knowledge  of  the  sentiment  and  position  of  the 
American  Federation,  as  such,  would  you  say  that  the  federation  approves  or 
disapproves  of  such  activity  of  its  affiliated  unions  of  obtaining  a  maximum 
legally  established  workday? 

Mr.  Gompers.  I  think  that  the  federation,  if  called  upon  to  approve  the  course, 
would  say  that  the  organization  acted  within  its  rights,  and  if  it  deemed  that 
the  best  we  would  not  oppose  it  but,  rather,  approve  it 

Mr.  HlLi^QUiT.  Notwithstanding  the  apprehensions  you  express. 
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Mr.  GoMPEBS.  The  fact  of  the  matter  is  that  some  men  unconsciously  and 
with  the  best  of  intentions  get  to  rivet  chains  on  their  wrists.     . 

Mr.  HiLLQuiT.  Now,  Mr.  Gompers,  the  federation  would  encourage  the  prac- 
tice of  its  various  affiliated  organizations  in  endeavoring  to  secure  a  shorter 
workday,  by  means  of  a  collective  agreement,  of  certain  groups  of  employers  in 
a  certain  industry,  would  it  not? 

Mr.  GoMFEBS.  It  would. 

Mr.  HiLLQuiT.  And  the  ideal  state  would  be  then  to  have  each  of  your  aflUl- 
ated  organizations  secure  such  shorter  workday  by  such  means,  would  it  not? 

Mr.  GoMPEBS.  No,  sir.  I  have  a  very  different  conception  from  what  you 
have,  as  is  quite  evident,  as  to  ideals.    It  is  desirable  but  it  is  not  IdeaL 

Mr.  HiLLQuiT.  Yes;  but  it  would  be  desirable? 

Mr.  GoMPEBS.  Yes,  sir. 

Mr.  HiixQuiT.  Now,  if  the  same  proposition  should  come  by  means  of  a  law 
bringing  upon  all  employers  in  a  given  State,  or,  for  that  matter,  throughout 
the  Union,  then  the  feileration,  as  I  understand,  would  not  approve  it? 

Mr.  GoMPEBS.  It  would  oppose  it 

Mr.  HiLLQuiT.  It  would  oppose  it? 

Mr.  GoMPEBs.  If  I  understand  the  views  and  interpret  the  views  of  the 
American  Federation  of  Labor,  men  and  all  alike,  it  would  oppose  it? 

Mr.  HiixQuiT.  Well,  now,  let's  understand  that  well,  Mr.  Gompers,  for  the 
record.  Your  opinion  is  that  if  there  were  a  movement  and  a  possibility  of 
establishing  a  shorter  workday,  say,  an  eight-hour  workday,  by  legal  enactment 
throughout  the  land,  and  a  minimum  wage  in  the  same  way,  the  federation 
would  be  opposed  to  such  measures? 

Mr.  GoMPEBS.  It  would;  because  it  has  in  a  large  measure  accomplished  it 
and  will  accomplish  it  by  the  initiative  of  the  association,  the  organization,  and 
the  grit  and  courage  of  the  manhood  and  womanhood  of  the  men  and  women  in 
the  American  Federation  of  Labor. 

Mr.  HiLLQUiT.  And  if  that  grit  and  courage  should  express  itself  by  forcing 
the  legislatures  of  the  various  States  to  enact  such  a  law  and  if  the  execution 
and  performance  of  the  law  were  backed  by  a  strong  labor  organization  in  each 
State,  with  the  same  grit  and  courage,  you  would  not  object  to  it? 

Mr.  GoMPEBS.  Well,  your  hypothesis  is  entirely  groundless. 

Mr.  HILLQUIT.  Why,  Mr.  Gompers? 

Mr.  GoMPEBS.  When  the  organizations  of  labor,  as  I  have  already  said,  have 
accomplished  that  to  a  large  extent,  and  propose  to  accomplish  it  again,  further, 
on  their  own  initiative  and  by  their  own  voluntary  association,  it  precludes  the 
question  of  having  a  legal  enactment  for  that  purpose. 

Mr.  IIiLLQurr.  I  just  wanted  to  know  why  it  precludes  it.  You  say  that  the 
unions  affiliated  with  you  propose  to  enforce  such  rules ;  that  means  they  have 
not  done  so  yet. 

Mr.  GoMPEBs.  Unfortunately,  that  is  so. 

Mr.  HiLLQXJiT.  Unfortunately,  that  is  so.  Now,  Mr.  Gompers,  my  question  is 
this :  In  proposing  to  do  so,  assume  that  it  had  a  chance  to  accomplish,  then,  by 
the  methods  of  legal  enactment  through  their  Influence  and  in  such  shape  and 
surroundetl  by  the  precautions  satisfactory  to  labor  organizations,  then  I  want 
you  to  say  whether  or  not  the  American  Federation  of  Labor  would  be  opposed 
to  such  measures. 

Mr.  GoMPEBs.  It  would,  for  the  reason  I  have  already  stated,  and  for  the 
additional  reason  that  the  giving  of  the  jurisdiction  to  government  and  to  gov- 
ernmental agencies  is  always  dangerous,  when  it  comes  to  the  government  of 
working  people. 

Mr.  HiLLQUiT.  Yes;  I  understand  you  rightly.  Now,  Mr.  Gompers,  does  the 
American  Federation  of  Labor  favor  a  system  of  noncontrlbutlng  old-age  pen- 
sions for  workers 

Mr.  GoMPEBs  (Interrupting).  Yes,  sir. 

Mr.  HiLLQuiT  (continuing).  Reaching  a  certain  age? 

Mr.  GoMPEBS.  Yes,  sir. 

Mr.  HiLLQUiT.  It  does? 

Mr.  GoBiPEBs.  Yes,  sir. 

Mr.  HiLLQiHT.  And  that,  of  course,  by  legal  enactment  and  governmental 
machinery? 

Mr.  GoMPEBS.  Yes. 

Mr.  HiLLQTJiT.  And  does  the  federation  likewise  favor  a  general  system  of 
State  insurance  against  unemployment,  sickness,  disability,  accident? 
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Mr.  GoMPERs.  There  Is  some  doubt  as  to  some  of  the  propositions. 

Mr.  HiLLQurr.  Which  ones? 

Mr.  GoHPEBS.  Particularly  State  insurance  of  nonemployment 

Mr.  HiixQXTiT.  Is  there  any  doubt  about  State  insurance  against  sickness  or 
accidents? 

Mr.  GoHPERS.  I  think  not. 

Mr.  HiLLQurr.  There  is  not? 

Mr.  GoHPEBs.  I  am  sure  not. 

Mr.  HiLLQUiT.  In  other  words,  the  federation  supports  such  measures? 

Mr.  GoMPERS.  Yes,  sir. 

Mr.  HrLLQuiT.  As  measures  of  legal  enactment? 

Mr.  GoicPEBS.  Yea,  sir. 

Mr.  HnxQuiT.  What  does  the  federation  propose  to  do  with  the  problem  of 
unemployment  ? 

Mr.  GoMPERS.  To  shorten  the  workday  of  the  employed;  to  share  with  the 
unemployed  workmen  the  work  that  is  to  be  performed;  to  constantly  tend 
toward  the  elimination  of  unemployment  and  the  refusal  of  the  American 
workman  to  rejrard  unemployment  as  a  permanent  status  in  the  industrial  and 
economic  forces  of  our  country, 

Mr.  HiLLQuiT.  Just  what  do  you  mean,  Mr.  Gompers,  by  refusal  of  the 
workman  to  regard  it  as  an  Institution  in  our  industrial  system? 

Mr.  GoMPERS.  To  constantly  make  for  a  reduction  in  the  hours  of  labor — 
for  the  sharing  of  the  work  with  those  who  are  unemployed,  and  thereby  find 
work — ^help  to  find  work  for  the  unemployed. 

Mr.  HiixQurr.  If  you 

Mr.  GoMPERS  (interrupting).  One  moment.  And  to  encourage  and  stimulate 
the  workmen  in  their  effort  for  a  constantly  increasing  share  in  the  production 
of  wealth — the  consumption  and  use  of  things  produced — and  thereby  giving 
employment  to  unemployed,  which  can  find  its  encouraging  and  application  by 
no  other  known  means. 

Mr.  HiLLQurr.  Then,  Mr.  Gompers,  your  only  remedy  is  practicaJly  the 
shortening  of  the  workday,  the  increased  power  of  consumption  on  the  part 
of  the  workers  that  would  follow  as  a  consequence,  would  it  not? 

Mr.  Gompers.  You  are  employing  the  word  "only,"  which  Is  scarcely  a 
proper  characterization  of  my  answer. 

Mr.  HiixQUTT.  Then  what  else? 

Mr.  Gompers.  I  have  already  enumerated. 

Mr.  HiLLQTjrr.  Well,  whatever  you  have  enumerated  constitutes  the  entire 
program  of  the  American  Federation  of  Labor  with  reference  to  the  unem- 
ployed.   What  else  did  you  wish  to  add? 

Mr.  €rOMPERS.  Just  as  I  mentioned  a  short  while  ago,  when  one  begins  to 
particularize,  anything  unmentioned,  it  is  limited  to  anything  unmentloned, 
but  the  sum  total  of  the  activities  of  the  organized  workers  to  meet  the  problem 
of  unemployment  Is  not  encompased  in  what  I  have  already  said.  It  Is  in 
every  possible  way  which  human  activity  can  be  applied.  The  undertaking  of 
great  public  works.  Again,  I  am  particularizing,  which  is  also  limited.  If 
you  should  ask  me  whether  I  would  favor  this  or  that  or  the  other  proposition 
to  meet  and  solve  the  problem  of  the  unemployed,  it  would  place  them  upon 
you  to  question  me  on  my  answer,  limiting  or  extending,  just  as  the  case  may 
be.  But  I  don't  believe  that  I  should  be  placed  in  the  ix>sltion  of  having  my 
entire  curriculum  on  the  subject  limited  and  shortened  by  a  statement  made 
upon  the  spur  of  the  moment. 

Mr.  HnxQUiT.  Now,  Mr.  Gompers,  the  methods  you  mentioned  would  naturally 
Involve  a  rather  slow  process,  wouldn't  they,  a  question  of  several  years, 
anyhow? 

Mr.  Gompers.  As  a  matter  of  fact,  the  existence  of  the  organized-labor  move- 
ment in  1907,  as  well  as  the  existence  of  the  organized-labor  movement  to-day, 
has  been  and  is  the  most  potent  force  in  our  country  to  prevent  a  bringing 
about  of  conditions  that  would  act  to  the  great  detriment  of  the  working  people 
of  our  country.  In  1907,  when  the  financial  panic  came  upon  the  working 
people,  the  attitude  of  the  American  labor  movement  to  prevent,  to  resist  at 
all  hazards  any  attempt  to  reduce  wages,  was  a  clarion  call  to  the  workers,  and 
a  warning  to  the  employers  that  they  must  not  apply  in  our  times  the  old 
method  of  meeting  the  defects  or  the  faults  of  their  own  planning  or  mis- 
planning. 
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Mr.  HnxQXTiT.  I  fully  appreciate  it,  Mr.  Gompers,  and  fully  accept  it  But 
does  your  federation  have  any  program  in  face  of  the  present  momentary  con- 
dition of  unemployment — any  program  of  immediate,  even  though  partial,  alle- 
viation of  that  condition? 

Mr.  GoKPERs.  The  American  Federation  of  Labor  and  the  bona  fide  organized 
labor  movement,  have  less  to  do  with  setting  forth  programs  than  it  has  to  be 
engaged  in  the  actual  work.  It  is  the  easiest  thing  in  the  world  for  people 
to  promulgate  programs  which  mean  simple,  idle,  elusive  words,  and  mean  noth- 
ing substantial  to  the  working  people. 

Mr.  HiLLQuiT.  Does  not  the  plan  of  action,  Mr.  Gompers,  a  plan  of  systematic, 
thought-out  action,  constitute  a  program? 

Mr.  GoMPEBs.  If,  Mr.  Hillqult,  you  want  me  to  say  that  the  American  Federa- 
tion of  Labor  is  not  a  perfect  federation,  or  that  our  organizations  are  not 
perfect — ^if  yon  want  me  to  say  that  these  organizations,  and  our  federation 
has  not  promulgated  a  theory  or  a  program  for  the  elimination  of  every  human 
ill,  I  will  admit  it 

Mr.  HiLLQxnT.  Now,  Mr.  Gompers,  that  was  very  far  from  my  thoughts.  I 
wanted  to  get  at  facts.  I  wanted  to  know  how  the  federation  stands  in  the  face 
of  this  acute  problem  in  the  labor  conditions.  Does  the  federation  favor  Gov- 
ernment relief  of  tmemployed  by  extension  of  useful  public  works? 

Mr.  GoMPEBS.  Yes,  sir. 

Mr.  HiixQuiT.  It  does? 

Mr.  GoMPEBs.  It  does. 

Mr.  HiLLQuiT.  And  does  it  also  favor  a  provision  that  the  persons  employed 
on  such  work 

Mr.  GoMPEBS  (interrupting).  What? 

Mr.  HiixQTJiT.  Does  it  fav<»r  a  provision  to  the  effect  that  all  persons  em- 
ployed on  such  work  shall  be  engaged  directly  by  the  Government  and  work 
not  more  than  eight  hours,  and  at  not  less  than  the  prevailing  union  wages? 

Mr.  GoMPEBS.  Yes. 

Mr.  HiLLQUiT.  The  federation  favors  that? 

Mr.  GoMPEBS.  Ye& 

Mr.  HrLLQxnr.  Does  the  Federation  favor  a  plan  by  which  the  Government 
should  established  employment  bureaus  and  loan  money  to  States  and  munici- 
palities without  interest  for  the  purpose  of  carrying  on  useful  public  works? 

Mr.  Gompers.  Will  you  please  read  the  question? 

(The  question  was  read  by  the  stenographer.) 

Mr.  GoMPEBs.  It  has  not  declared  Itself  upon  that  subject,  except  as  I  have 
already  stated  in  the  blanket  answer ;  that  Is,  it  favors  any  tangible,  rational 
proposition  that  would  help  to  meet  and  solve  the  question  of  unemployment. 

Mr.  HnxQXTiT.  Then  you  individually,  Mr.  Gompers,  would  not  object  to  such 
a  plan? 

Mr.  Gk)HPEB8.  Oh,  no ;  I  think  not 

Mr.  HnxQinr.  Now,  Mr.  Gompers,  you  also  mentioned  that  the  American 
Federation  of  Labor  tried  to  improve  the  political  status  of  the  workers ;  that 
is  correct  is  it  not  among  other  things? 

Mr.  GoMPBBS.  I  should  like  to  be  quoted  accurately.  To  improve  the  condition 
of  the  working  people  in  every  human  field  of  activity ;  to  protect  and  promote 
and  advance  their  rights  and  interests. 

Mr.  HiLLQUiT.  Exactly.  Now,  every  field  of  human  activity  includes  the 
political  field? 

Mr.  GoMPEBS.  It  does. 

Mr.  HnxQurr.  And  every  right  of  the  worker  includes  his  political  rights? 

Mr.  GoMPEBs.  It  does. 

Mr.  HiLLQUTP.  Now,  then,  Mr.  Gompers,  is  your  federation  in  favor  of  the 
absolute  freedom  of  press,  speech,  and  assemblage? 

Mr.  GoMPEBS.  It  is.    May  I  amplify  that  answer? 

Mr.  HiixqriT.  Yon  may. 

Mr.  GoMPKBs.  By  saying  that  the  American  Federation  of  Labor  has,  in  the 
effort  to  stand  tor  the  freedom  of  speech,  freedom  of  the  press,  and  freedom  of 
assemblage,  undertaken  great  risks,  and  has  asserted  it  and  maintained  it 
In  addition  to  this,  the  Am^ican  Federation  of  Labor  looks  askance  upon  any 
effort  to  curb  the  inherent,  as  well  as  the  constitutional  rights  of  free  press 
and  free  iq>eech  and  free  assemblage,  and  holds  that,  though  these  rights  may 
be  perverted,  may  be  improperly  exercised,  exercised  for  an  unlawful  purpose* 
say,  and  yet  these  rights  must  not  in  advance,  be  interfered  with.    The  right 
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of  assemblage,  the  right  of  expression  through  iQ>eech  or  press,  must  be  nn- 
trammeled  if  we  are  going  to  have  a  republican  form  of  government  with 
freedom.  If  anybody  utters  that  which  is  libellous  or  seditious  or  treasonable, 
they  must  be  made  and  may  be  made  to  answer  for  those  transgressions,  but 
the  right  to  expression  must  be  unimpaired,  and  the  American  Federation  of 
Labor  has  and  will  stand  unalterably  and  unequivocally  in  favor  of  free  assem- 
blage, free  speech,  and  free  press. 

Mr.  HiLLQTjrr.  So  with  the  Socialist  Party.    We  are  there  at  one. 

Mr.  GoHFEBs.  I  did  not  know  that  the  Socialist  Party  was  to  be  injected  Into 
this. 

Mr.  HnxQuiT.  Why,  we  have  had  the  two  injected  all  along. 

Chairman  Walsh.  If  you  will  leave  out  the  comment  or  the  assertion 

Mr.  HiLLQUiT.  Very  well.  Mr.  Gompers,  is  your  federation  of  unrestricted 
and  equal  suffrage  for  men  and  women? 

JVlr.  GoupjcBS.  It  is,  it  has  been,  and  has  done  much  to  advance  that  cause. 

Mr.  HnxqiTTT.  Does  your  federation  favor  the  initiative,  referendum,  and 
recall? 

Mr.  GoMFERS.  It  not  only  advocates  it,  has  advocated  it,  but  one  of  the  mem- 
bers of  an  affiliated  organization  is  a  memlier  who  was  the  author  of  the  first 
book  upon  direct  legislation,  initiative,  and  referendum  in  the  United  States^ — 
Mr.  James  W.  Sullivan. 

Mr.  HiixQurr.  Mr.  Gompers,  does  your  federation  also  favor  the  system  of 
pr<^portional  representation? 

.  Mr.  GoMPEBS.  It  has  not,  as  an  organization,  taken  affirmative  action  on  that 
subject. 

Mr.  HnxQurr.  But  it  practices  it  in  its  own  conventions,  practically?  Your 
vote  Is  by  membership? 

Mr.  GoMPEBS.  The  proportionate  representation,  as  that  term  is  usually  ex- 
pressed, is  not  the  prop<H*tional  reiNresentation  to  which  you  refer  in  the  voting; 
in  the  conventions  of  the  American  Federaticm  of  Labor.  The  proportional 
representation — that  is,  I  want  to  know  whether  I  am  right? 

Mr.  HnxQiHT.  I  will  define  it,  Mr.  Gompers. 

Mr.  Gompers.  Yes. 

Mr.  HnxQUiT.  I  use  proportional  representation  as  denoting  a  system  by 
which  votes  are  cast  and  rights  are  exercised  by  representatives  in  proportion 
to  the  numerical  strength  of  the  constituents? 

Mr.  Gompers.  Yes ;  I  favor  that. 

Mr.  HiLLQUiT.  You  do? 

Mr.  Gompers.  Yes,  sir.    The  American  Federation  of  Labor  does. 

Mr.  HiLLQurr.  Yes.  Then,  does  the  federation  favor  the  election  of  the  Presi- 
dent and  Vice  President  of  the  United  States  by  direct  vote  of  the  people  with- 
out Intervention  of  the  electoral  college? 

Mr.  Gompers.  It  does,  and  so  declared. 

Mr.  HiLLQurr.  Does  your  federation  favor  a  restriction  upon  the  powers  of 
Judges  to  nullify  laws  or  set  them  aside  as  unconstitutional? 

Mr.  Gompers.  It  does,  and  it  has. 

Mr.  HiixQuiT.  Does  your  federation  favor  a  measure  to  make  the  Constitu- 
tion of  the  United  States  amendable  by  a  majority  vote  of  the  people? 

Mr.  Gompers.  Amendable  by  an  easier  method  than  at  present  prevails.  As 
to  the  specific  proposition  that  you  have  just  asked,  I  am  not  so  sure.  I  don*t 
know.    No  expression  has  been  given  before. 

Mr.  HiLLQurr.  Personally,  Mr.  Gompers,  you  would  think  a  simpler  method 
of  amending  the  Constitution  would  be  a  step  in  advance? 

Mr.  Gompers.  The  method  now  is  very  cumbersome  and  slow,  and,  being  a 
written  Constitution  to  be  a  chart,  while  it  ought  not  to  be  subject  to  changes 
at  every  ebb  and  flow  of  the  tide,  it  ought  to  be  much  easier  than  it  is  now. 

Mr.  HiLLQTTiT.  Now,  Mr.  Gompers,  are  you  in  favor  of  curbing  the  powers  of 
the  court  to  punish  for  contempt  in  labor  disputes,  or  to  regulate  that  power? 

Mr.  Gompers.  If  I  may  adopt  the  tactics  of  the  Yankee,  I  might  say,  "  Do 
you  doubt  it?**    Yes,  sir. 

Mr.  HnxQUiT.  Are  you  in  favor  of  an  enactment  of  further  measures  for 
general  education,  and  particularly  for  vocational  education  in  useful  pursuits? 

Mr.  Gompers.  Read  the  question. 

(The  question  was  read.) 

Mr.  Gompers.  Yes.    Here  is  a  fact  not  generally  known,  that  the  organized- 
labor  movement  of  Massachusetts — the  credit  of  having  established  the  public 
\  schools  of  Massachusetts  with  the  public  schools  as  they  have  extended  since 
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then — ^prior  to  that  time  there  were  schools  at  which  the  children  of  the  indigent 
parents  could  attend,  but  each  child  which  did  attend  carried  with  it  the 
stigma  of  the  poverty  of  its  parents,  and  it  was  a  stigma  then.  The  labor 
movement  of  Massachusetts  secured  the  enactment  of  a  law  removing  the 
requirement  for  attendance  at  these  schools  that  the  children  and  parents 
must  avow  and  declare  that  they  were  indigent,  and  they  could  not  afford  to 
pay  for  the  tuition  of  their  children.  Thus  came  into  vogue  the  first  public 
school  in  the  world. 

Mr.  HiLLQxnx.  So  that  the  federation  is  committed  to  and  in  favor  of  an 
extension  of  the  educational  system  and  the  vocational  training? 

Mr.  GoMPERS.  In  all,  in  its  highest  and  best  phases.  And  I  say  that  the 
American  Federation  of  Labor  has  had  a  committee  for  the  past  10  years,  a 
committee  composed  of  many  of  its  own  representative  men  and  women,  a 
number  of  public  educators,  men  and  women,  acting  for  the  American  Federa- 
tion of  Labor,  yet  Independent  of  it,  that  has  worked  out  the  system  of  voca- 
tional training  in  Industrial  and  agricultural  vocational  training,  household 
economy,  and  civic  duty,  so  much  so  that  that  report  was  made  a  public  docu- 
ment by  the  Senate  of  the  United  States, 

Mr.  HiLLQiHT.  Is  your  federation  In  favor  of  the  free  administration  of 
justice? 

Mr.  GoMPEBS.  It  Is. 

Mr.  Htllquit.  I  have  enumerated  to  you  all  political  and  industrial  demands 
in  the  platform  of  the  Socialist  Party,  and  you  find  that  your  federation  adopts 
them,  with  the  exception  of  two  points  on  the  question  of  a  maximum  work- 
day and  the  minimum  wage.  You  would  accomplish  that  by  pure  economic 
action,  and  the  Socialist  Party  advocated  legal  enactments;  is  that  correct? 

Mr.  GoMFEBS.  It  Is  not  correct. 

Mr.  HnxQUiT.  Why? 

Mr.  GoMPERS.  As  a  matter  of  fact,  the  Socialist  Party  has  purloined  the  de- 
mands and  the  vocabulary  of  the  American  labor  movement,  and  has  adopted 
it  as  Its  own,  and  now  you  ask  the  American  Federation  of  Labor  whether  they 
favor  It. 

Mr.  HiLLQUiT.  Then,  Mr.  Gompers,  whether  we  have  purloined,  or  no  matter 
in  what  way  we  arrived  at  It,  the  demands  and  the  program  that  I  questioned 
you  upon,  the  American  Federation  of  Labor,  either  as  the  original  Inventor  or 
otherwise,  fully  approves  of  it,  with  the  exception  of  the  small' difference  I 
mentioned ;  Is  that  correct? 

Mr.  Gompers.  I  would  like  to  hear  the  question. 

(The  question  was  read  by  the  stenographer.) 

Mr.  HnxQurr.  Suppose  we  waive  that  answer? 

Mr.  Gompers.  No;  don't  waive  the  answer.  Just  amend  your  question  so 
that  It  Is  comprehensive,  so  that  It  Is  comprehensible. 

'Mr,  Htllquit.  It  Is  merely  In  the  nature  of  a  summary,  Mr.  Gompers.  I 
have  read  to  you  point  by  point  the  working  program  of  the  Socialist  Party 
Mith  reference  to  economic  and  political  measures,  and  I  have  asked  you  on 
each  point  whether  your  federation  approves  of  such  measures.  Your  answer 
has  been  In  the  affirmative,  uniformly,  with  the  exception  as  to  the  question  of 
a  minimum  wage  and  the  maximum  workday,  where  we  agreed  on  the  princi- 
ple, but  you  would  secure  It  by  purely  economic  action  and  the  Socialist  Party 
by  legal  enactment.  It  is  In  the  nature  of  a  summary.  I  want  it  on  the  record. 
You  may  answer  or  not,  as  you  please. 

IMr.  Gompers.  What  did  you  want  me  to  answer? 

Mr.  HiLLQUiT.  Is  it  so  or  Is  It  not? 

Mr.  Gompers.  That  which  I  have  already  answered? 

^Tr.  HnxQnT.  Yes, 

Mr.  Gompers.  I  say  that  these  demands  which  you  have  enumerated  have 
been  promulgated,  declared  for,  and  fought  for,  and  In  many  Instances  accom- 
plished by  the  American  Federation  of  Labor  and  the  organized-labor  move- 
ment of  the  country,  and  your  question  would  Indicate  that  you  would  want  the 
adhesion  of  the  American  labor  movement  to  your  original  propositions  when, 
as  a  matter  of  fact,  they  have  been  put  Into  your  platform  simply  as  vote 

catchers. 
Mr.  HiLLQurr.  Exactly.    Then,  j'ou  admit  the  Identity,  but  you  deny  priority 

on  our  part? 

^Ir.  Gompers.  And  purpose. 

Mr.  HnxQTTiT.  Then,  Mr.  Gompers,  let  me  ask  you,  has  the  Kepubllcan  Party 
or  the  Democratic  Party  purloined  from  you  the  same  demands? 

Mr.  Gompers.  Not  all  of  them,  but  many  of  them. 
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Mr.  HiT-LQUTT.  Any  of  them? 

Mr.  GoicPERS.  Yes,  sir. 

Mr.  HniQUiT.  How  many?    And  which? 

Mr.  Ck)MPEB8.  Will  you  give  me  a  few  minutes'  time,  Mr.  Chairman? 

Chairman  Walsh.  Do  you  wish  to  be  excused? 

Mr.  GoMPERs.  No,  sir;  only  a  few  minutes'  time  that  I  may  answer. 

Mr.  HiTXQuiT.  Po  you  want  to  consult  with  me? 

Mr.  Gk)MPEBS.  No;  I  don't  need  advice  from  you,  Brother  Hlllquit 

I  may  say,  Mr.  Chairman,  that  because  my  friend,  Mr.  Gordon,  did  me  the 
kindness  of  looking  it  up  and  handing  it  to  me,  a  copy  of  the  American  Fed- 
eratlonist,  it  is  erroneous  to  place  the  construction  upon  that  that  he  has  pre- 
pared in  my  questions,  or  has  prepared  in  my  answers,  or  in  any  way  helped 
me  other  than  what  I  have  already  stated;  that  is,  the  significance  of  that 
remark  may  be  outside  of  the  record  rather  than  in. 

Chairman  Walsh.  It  is  really  lost  upon  me. 

Mr.  GtoMPEBS.  I  am  sure  it  is  not  lost  upon  my  cross-examiner.    Is  it? 

Mr.  HiLLQUiT.  Nothing  is  lost  on  me,  Mr.  Gompers,  that  comes  from  you. 

Mr.  GoMPEBS.  I  have  here,  in  answer  to  the  question  propounded  by  Mr. 
Hlllquit,  a  report  which  I  had  the  honor  to  submit  to  the  international  secre- 
tariat; that  is,  the  American  Feileratlon  of  Labor  Is  in  alliance  with  the  or- 
ganized labor  movement  of  the  civilized  world,  and  one  of  the  duties  is  that  the 
chief  executive  officer  of  each  country  must  report  for  the  labor  movement  of 
liis  country  as  to  economic  and  political  or  legislative  gains.  I  have  this  report 
in  my  hand.  Before  stating,  I  think  I  ought  to  say  that  two  of  the  demands 
which  the  labor  movement  of  America  makes  is  a  limitation  of  the  powers 
of  the  President  of  the  United  States  In  his  frequent  exercise  of  the  veto  upon 
the  legislation  of  the  representatives  of  the  people. 

Mr.  HnxQurr.  That  is  contained  in  our  platform  likewise,  ^Ir.  Gompers. 

Mr.  Gompers.  The  only  Member  of  Congress  which  the  Socialist  Party  ever 
had  sustained  two  vetoes  of  the  President  of  the  United  States. 

W^e  also  have  secured,  which  is  not  inconwrated  In  the  question  proposed  by 
Mr.  Hlllquit,  the  election  of  United  States  Senators  by  a  direct  vote  of  the 
people. 

I  have  here,  as  I  said,  Mr.  Chairman,  the  report  which  I  made  to  the  secre- 
tariat. It  is  under  this  general  caption:  "President  Gompers*  report  to  the 
international  secretariat,"  and  under  the  subcaption  of  (1)  "National  legisla- 
tive gains  for  1912";  (2)  "State  legislative  gains  for  1912";  (3)  "National 
economic  gains  for  1912."  It  would  take  me  about  half  an  hour  to  read  them, 
but  I  submit  that  I  have  no  desire  to  bore  the  commission  or  to  take  up  unnec- 
essary time  of  the  commission  and  counsel,  and  if  it  cau  be  incori>orated  here  as 
my  answer  to  the  question  of  the  gentleman  you  will  gnd  it  comprehensive. 

Chairman  Walsh.  Do  I  understand  the  question  that  Mr.  Hillqult  asked 
you  to  call  attention  to  the  place  in  the  platform  of  the  Pemocratic  or  Re- 
publican Parties  where  demand  was  made  for  this  same  social  action  he  read 
to  you  this  morning;  is  that  correct? 

Mr.  HiLLQTjrr.  That  Is  correct. 

Chairman  Walsh.  Can  you  do  that  by  referring  to  your  notes,  just  read  into 
the  record,  when  and  where  the  demand  was  made  by  either  one  of  the 
parties? 

Mr.  GoMPESS.  I  can  not  do  that  just  now  from  memory.  I  have  not  the  plat- 
form declarations  of  the  several  State  committees. 

Chairman  Walsh.  Then,  It  Is  Impossible  to  do  It  on  account  of  the  compre- 
hensive nature  of  the  question  at  this  time? 

Mr.  Gompers.  I  supplement  this  answer  by  saying  that  I  here  submit  to 
the  commission  a  report  of  the  legislative  gains  secured  at  the  hands  of  Con- 
gress and  the  several  legislatures  composed  of  Republicans  and  Democrats  and 
Prohibitionists  and  Progressives. 

Chairman  Walsh.  Very  well.  That  may  be  made  a  part  of  the  record,  then, 
and  not  read  in  extenso. 

President  Gompers's  Report  to  the  International  Secretariat. 

/.  Natiorial  legislative  gains  for  1912. 

This  portion  of  my  report  should  l>e  read  in  conjunction  with  my  report 
of  last  year  (for  1911)  so  that  a  clearer  understanding  may  be  had  of  the 
legislative  i)eriods   governing  the  United   States  Congress.     It   will  be  noted 
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I  then  said  on  page  198  of  the  ninth  report  that  "  the  first  regular  bomness 
session  of  the  Sixty-second  Congress  commenced  in  December,  1911,  and  lasted 
until  August  26,  1912."  I  must  now  complete  that  account  by  adding  that  the 
last  regular  business  session  of  the  Sixty-second  Congress  commenced  in 
December,  1912,  and  continued  until  March  4, 1913»  when  the  legislative  period 
for  which  that  Congress  was  elected  expired  by  constitutional  and  statutory 
enactment. 

I  reported  progress  for  1911  on  16  specific  matters  of  interest  to  labor  upon 
which  favorable  action  had  been  taken  either  in  the  House  of  Bepresenta- 
tives  or  the  Senate,  or  upon  which  final  action  had  been  taken  in  both  bodies. 

It  will  be  seen  that  in  this  report  (for  1912)  some  of  these  subjects  have 
again  been  enumerated.  This  is  unavoidable  because  in  several  of  these  matters 
it  was  necessary  to  wait  until  final  action  was  taken  by  both  Houses  and 
approval  given  by  the  President  to  the  measures  enacted  by  the  Congresa 

It  is  very  gratifying,  indeed,  to  be  able  to  report  for  historical  record  the 
following  19  important  measures  of  interest  to  the  working  i)eople  of  the  United 
States  upon  which  the  Sixty-second  Congress  took  complete  and  final  action. 
It  is  additionally  satisfying  to  say  that  this  record  is  the  best  any  Congress 
ever  made  in  behalf  of  demands  made  upon  it  by  tlie  organized  labor  forces 
of  the  country. 

This  national  report  must  not  be  accepted  as  the  sum  total  of  remedial  legis- 
lation for  humanity  secured  in  the  United  States,  but  must  only  be  read  as  a 
part  of  that  which  follows  under  the  caption  "  State  legislative  gains." 

(1)  A  nati(mal  D^>artment  of  Labor  was  created^  the  Secretary  of  same  to 
be  a  member  of  the  President's  Cabinet.  The  first  secretary  to  occupy  this 
honorable  and  responsible  position  was  formerly  the  national  secretary  of  the 
United  Mine  Workers  of  America,  and  for  six  years  a  Member  of  the  House 
of  Representatives ;  during  the  last  term  of  two  years  he  was  chairman  of  the 
House  of  Representatives  Committee  on  I^bor. 

(2)  All  contractors  and  subcontractors  doing  work  for  the  National  Govern- 
ment, as  well  as  on  naval  contracts  and  fortification  contracts,  must  .hereafter 
observe  the  eight-hour  day^ 

(3)  Eight  hours  per  day  will  be  the  maximum  hereafter  for  all  post-office 
clerks,  letter  carriers,  and  employees  in  the  railway  post  offices. 

(4)  Workmen  employed  on  levees  and  water  fronts,  and  dredge  operators 
have  had  the  eight-hour  law  extended  to  such  employments. 

(5)  The  Bureau  of  Mines  act  was  amended  and  strengthened,  thereby  tend- 
ing to  conserve  the  health  and  safety  of  coal  and  metalliferous  mine  workers. 

(6)  'The  national  law  granting  compensation  for  injuries  to  Government 
employees  was  extended  to  employees  in  the  Bureau  of  Mines  and  lighthouse 
employees. 

(7) The  manufacture  of  white  phosphorus  matches  has  been  prohibited. 

(8)  A  physical- valuation  law  for  steam  railroads  and  express  companies  was 
passed. 

(9)  A  parcel-post  law  was  passed. 

(10)  Increased  appropriations  were  obtained  to  develop  rescue  work  in  the 
Bureau  of  Mines. 

(11)  The  three-watch  or  eight-hour  system  in  the  merchant  marine  applicable 
to  masters,  mates,  and  pilots  was  established. 

(12)  Wages  were  increased  for  all  employees  In  the  naval-gun  factory  and 
for  the  pressmen  in  the  Government  Printing  Office. 

(13)  Public  construction  in  Government  navy  yards  of  naval  vessels,  trans- 
ports, and  colliers  have  been  extended  in  opposition  to  such  construction  in 
private  shipyards. 

(14)  A  law  was  enacted  by  which  a  Children's  Bureau  was  established, 
which  will  be  effective  in  conserving  the  best  interests  of  the  children  by 
practicable  and  scientific  methods. 

(15)  Former  Presidents  Roosevelt  and  Taft  were  directly  rebuked  by  Con- 
press  because  of  their  arbitrary  executive  order  depriving  Government  em- 
ployees of  the  right  of  petition,  the  right  of  organization,  and  the  right  of 
hearing  in  the  case  of  a  discharged  employee  of  the  Government.  The  full 
rights  of  citizenship  has  been  restored  thereby  to  all  employees  of  the  National 
Government. 

(16)  The  working  conditions  of  employees  in  the  Iron  and  steel  industry 
were  rigidly  Investigated  and  a  most  comprehensive,  helpful  report  made  by 
the  Federal  Bureau  of  Labor  Statistics. 
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(17)  After  a  rigid  Investigation  by  Ck>ngress  of  the  high-«peed,  "  8toi>>watch  " 
working  systems  in  Government  establishm^its  orders  have  been  issued  by 
the  War  Department  and  the  Navy  Department  to  discontinue  such  speeding-up 
systems  in  Government  establishments^ 

(18)  The  amendment  to  the  National  Constitution  providing  for  an  income 
tax  has  been  ratified  by  three-fourths  of  the  States  and  is  now  effective. 

(19)  The  amendment  to  the  National  Constitution  providing  for  the  popular 
election  of  United  States  Senators  has  also  been  ratified  by  three-fourths  of 
the  States  and  is  now  in  active  operation.  This  amendment  gives  to  citizens 
of  a  State  the  right  to  cast  a  direct  vote  for  the  election  of  the  Members  of 
the  United  States  Senate  from  their  State  instead  of  as  before^  delegating  this 
power  to  the  State  legislatures. 

» 

//.  State  legislative  gains  for  1912, 

The  i»rogressive  record  by  the  Congress  entunerated  in  the  preceding  part 
of  this  report  under  **  National  legislative  gaioa'*  was  substantially  maintained 
by  the  several  State  legislative  bodies  that  met  in  1912. 

The  legislation  which  most  vitally  affects  the  life  and  interests  of  the 
workers  in  the  United  States  is  the  legislation  which  is  enacted  by  the  State 
legislatures.  While  it  is  important  that  comprehensive,  effective,  and  funda- 
mental measures  should  be  passed  by  Congress  as  a  matter  of  example  of 
precedence,  it  by  no  means  stands  as  the  goal  or  the  complete  success  toward 
which  the  aspirations  of  the  organized  wcMrkers  are  directed. 

It  is  imperative  that  each  of  the  48  States,  all  of  which  have  local  autoncmiy, 
keep  step  with  the  progress  of  the  Nation  or  vie  with  each  other  for  preemi- 
nence in  the  forward,  upward  work  of  civilization. 

I  furnish  herewith  a  brief  sununary  of  helpful,  practical  legislation  in  the 
workers'  Interests  enacted  by  17  State  legislative  bodies  during  1912,  which,  as 
of  course  must  be  understood  by  students  of  this  report,  is  only  supplementary 
to  previous  legislation  already  on  the  statute  books  of  the  several  States  re- 
ported. It  must  also  be  understood  that  all  the  State  legislatures  do  not  meet 
each  and  every  year.  The  following  excellent  record  for  17  States  whose  legis- 
latures met  in  1812  is  the  result  of  the  militant,  loyal,  intelligent  effort  made 
by  the  men  and  women  in  the  organized  American  labor  movement  in  behalf  ol 
those  who  toil. 

Arizona, — The  new  State  of  Arizona  (until  recently  a  Territory)  adopted  the 
following  fundamental  provisions  in  behalf  of  labor,  in  Its  constitution  during 
1912:  (1)  No  limitation  upon  damages  for  death  or  injuries  to  an  employee; 
(2)  a  corporation  commission  authorized  to  make  and  enforce  necessary  rules 
for  convenience,  comfort,  safety,  and  preservation  of  health  of  employees  and 
patrons  of  all  public-service  corporations ;  (3)  eight  hours  to  constitute  a  legal 
day's  work  In  all  employment  by  or  on  behalf  of  the  State,  or  any  of  its  political 
subdivisions;  (4)  age  limit  for  employment  of  children,  14  years  above  ground, 
16  years  underground,  eight  hours  to  be  the  maximum  workday  for  such  children 
in  all  employments;  (5)  making  it  illegal  for  any  employer  to  require  employees 
to  waive  any  rights  in  order  to  secure  or  obtain  employment;  (6)  the  old  com- 
mon law  of  "fellow  servant"  doctrine  forever  abrogated;  (7)  the  defenses  of 
"  contributory  negligence  "  or  of  "  assimied  risk  "  in  all  cases  to  be  a  question  of 
fact  and  must  be  left  to  the  Jury  without  interference  by  the  judge;  (8)  em- 
ployees' right  of  action  to  recover  damages  for  injuries  shall  never  be  abrogated 
(amount  to  be  recovered  shall  not  be  subject  to  any  statutory  limitation) ; 
(9)  an  employers'  liability  law  and  compulsory  compensation  for  injuries  law 
shall  be  enacted  by  the  legislature;  (10)  blacklisting  of  employees  to  be  penal- 
ized; (11)  aliens  prohibited  from  employment  on  public  work;  (12)  safety  min- 
ing laws  and  mining  inspectors  ordered. 

The  first  legislature  of  Arizona  enacted  laws  governing  the  following  subjects 
during  the  session  of  1912,  in  harmony  with  the  foregoing  clauses  of  the 
constitution : 

(1)  Eighteen  years  minimum  age  for  telegraph  operators;  (2)  waiving  of 
employee's  legal  rights  by  corporations  prohibited;  (3)  full-crew  law  for  rail- 
road trains  enacted;  (4)  illegal  for  foremen  to  accept  fees  for  employment; 
(5)  an  eight-hour  day  established  in  all  coal  and  metalliferous  mines;  (6) 
standard  headlights  to  be  installed  on  all  locomotives;  (7)  14  years  set  as  the 
limit  for  employment  of  children  (In  dangerous  occupations  16  years  the  limit) ; 
(8)  eight  hours  as  a  nuiximum  workday  for  children;  (9)  comprehensive  safety 
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laws  for  mines  enacted;  (10)  employers'  liability  and  workmen's  compensation 
for  injury  laws  enacted;  (11)  aliens  prohibited  from  employment  on  public 
works. 

California, — CJonstitutlon  amended,  authorizing  the  legislature  to  enact  laws 
granting  compulsory  compensation  to  injured  workmen.  The  legislature  enacted 
the  following  laws  in  the  interest  of  workmen:  (1)  All  accidents  on  railroads  to 
be  reported  to  the  railroad  commission;  (2)  all  employees  (male  and  female) 
allowed  two  hours  in  which  to  vote  on  election  day  without  deduction  of  pay ; 
(3)  industrial  accident  board  established  to  which  employers  in  all  industries 
must  report  all  accidents  to  employees. 

Kentucky. —  (1)  Employment  of  females  limited  to  10  hours  a  day,  60  hours  a 
week  (seats  must  also  be  furnished,  wash  rooms,  etc.) ;  (2)  factory-Inspection 
law  enacted  and  inspectors  provided;  (3)  assignments  of  w^ages  of  employees 
prohibited. 

Louisiana. — (1)  Seats  to  be  provided  for  employees  on  street  cars;  (2)  em- 
ployment of  children  prohibited  in  pool  and  billiard  rooms;  (3)  semimonthly 
pay  day  established;  (4)  factory  inspection  ordered  for  city  of  New  Orleans; 
(5)  employers*  liability  commission  created;  (6)  railroad  crossings  to  be 
properly  guarded;  (7)  employment  of  children  prohibited  in  dangerous  oc- 
cupations or  questionable  entertainments;  (8)  the  old  common-law  defenses 
of  "  assumption  of  risk  "  and  "  fellow  servant "  doctrine,  applicable  to  public 
service  corporations,  abrogated;  (9)  modern  systems  of  ventilation  and  sanita- 
tion to  be  installed  in  all  printing  ofRces;  (10)  an  eight-hour  day  established  for 
certain  stationary  engineers  and  firemen  (some  employments  excepted). 

Maryland. —  (1)  Ten  hours  a  maximum  day's  work  for  working  women, 
eight  hours  to  be  a  maximum  night's  work,  three  inspectors  appointed  to  en- 
force the  law;  (2)  all  occupational  diseases  to  be  reported  by  physicians  to 
State  board  of  health ;  (3)  age  limit  for  working  children  set  at  14  years ;  (4) 
hospital  for  miners  established  by  the  State;  (5)  cooperative  insurance  fund  for 
miners  established  by  the  State;  (6)  compensation  for  injury  law  to  all  in- 
dustrial workers  enacted. 

Massachusetts. —  (1)  Employers  ordere<l  to  furnish  seats  for  all  female  em- 
ployees; (2)  employment  of  illiterate  children  under  18  years  prohibited;  (3) 
employers*  liability  law  amended;  (4)  factory-Inspection  law  amended;  (5) 
rallroad-Uablllty  law  amended;  (6)  old-age  pension  law  for  employees  of  the 
State  enacted;  (7)  accident-report  law  applicable  to  all  employers  enacted;  (8) 
a  maximum  10-hour  day  and  54-hour  week  law,  applicable  to  women  and  child- 
ren, enacted;  (9)  steam-boiler  inspection  law  amended;  (10)  a  nine-hour  day 
for  employees  on  street  railways  enacted;  (11)  during  times  of  strike,  em- 
ployers must  state  particulars  when  advertising  for  laborers;  (12)  bureau  of 
labor  statistics  extended  and  strengthened;  (13)  compensation  for  Injuries  law 
amended  and  strengthened;  (14)  employment  of  women  in  core  rooms,  foundries, 
and  law  made  more  stringent;  (15)  a  minimum  wage  commission,  to  deal  with 
wages  of  women  and  children,  established;  (16)  a  State  board  of  labor  and  in- 
dustries established;   (17)  State  printing  law  enacted. 

Michigan. — Workmen's  compensation  for  Injuries  act  passeil,  including  an 
industrial  accident  board,  a  State  accident  fund,  and  the  optional  privilege  of 
employers  organizing  "mutual  insurance. companies.*' 

Minnesota. —  (1)  Employers  prohibited  from  threatening  employees  or  im- 
properly influencing  the  political  opinions  or  actions  of  employees;  (2)  child- 
labor  law  amended  and  strengthened  so  that  children  under  16  shall  not  be 
l)ermltted  to  work  more  than  eight  hours  a  day,  48  hours  a  week,  and  no  night 
work;  dangerous  and  questionable  employments  for  children  prohibited. 

Mississippi. —  (1)  Employment  and  emigration  agents  prohlbltetl  under  heavy 
penalties  from  operating  without  a  State  license;  (2)  monthly  pay  days  made 
mandatory  by  employers;  (3)  equipment  of  street  cars  with  vestibules  for 
motormen,  made  mandatory;  (4)  sanitary-buildings  act  for  car  repair  em- 
ployees passed;  (5)  locomotives  to  be  equipped  with  standard  headlights;  (6) 
employers  prohibited  from  working  employees  over  10  hours  per  day;  (7) 
child-labor  laws  amended  and  strengthenecl,  14  years  the  age  limit  for  employ- 
ment of  girls,  12  years  for  boys ;  boys  under  16  and  girls  under  18  not  permitted 
to  work  more  than  eight  hours  per  day,  nor  more  than  48  hours  in  any  one 
week.  Suitable  -enforcement  of  this  law  Included;  (8)  the  "contributory 
negligence  '*  clause  of  the  railroad  companies  liability  act,  made  broader  In  the 
interest  of  employees  and  passengers. 

New  Jersey. — (1)  Factory-Inspection  act  amended,  requiring  standard  "blow- 
ers "  in  grinding  and  polishing  rooms ;  effective  guards  to  be  installed  on  all 
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dangerous  machinery ;  additional  factory  inspectors  ordered,  must  be  men  with 
practical  shop  experience;  (2)  State  department  of  labor  act  amended  and 
strengthened ;  employees  of  same  required  to  pass  civil-service  test ;  power  for 
enforcing  factory-inspection  laws  increased;  (3)  bakery-inspection  law  en- 
acted, with  suitable  provisions  for  enforcement;  (4)  all  industrial  accidents 
must  hereafter  be  reported  by  employers  to  commissioner  of  labor;  (5)  a  10- 
hour  day,  or  60-hour  week  law  for  working  women  enacted;  (6)  workmen's 
compensation  for  injuries,  law  amended  and  strengthened;  (7)  all  industrial 
and  occupational  diseases  hereafter  must  be  reported  by  physicians  to  the  State 
board  of  health. 

New  Mexico, — The  new  State  of  New  Mexico,  until  recently  a  Territory, 
adopted  the  following  fundamental  provisions  in  behalf  of  labor  in  its  con- 
stitution during  1912:  (1)  Railroad  commission  charged  with  the  duty  to  en- 
force standard  safety  appliances  on  all  railroad  equipment;  (2)  office  of  mine 
inspector  created;  <3)  safety  mining  laws  ordered;  (4)  no  children  under  14 
to  be  employed  in  mines;  (5)  the  old  common  law  of  ''fellow  servant"  abro- 
gated and  the  defense  of  "contributory  negligence*'  defined;  (6)  a  law  was 
enacted  making  it  illegal  for  employers  to  require  employees  to  waive  any 
legal  rights  in  order  to  secure  or  retain  employment;  (7)  the  effective  na- 
tional employers'  liability  law  was  the  model  for  this  State  law;  (8)  establish- 
ment of  an  eight-hour  day  for  all  employees  of  the  State,  county,  or  munici- 
pality. 

The  first  Legislature  of  New  Mexico  enacted  laws  governing  the  following 
subjects  during  the  session  of  1912:  (1)  Safety  mine-regulation  law  enacted, 
with  inspectors  to  enforce  same;  (2)  protection  for  employees  to  vote,  with 
sufficient  time  allowed  for  same  by  employers;  (3)  blacklisting  of  employees 
by  employers  penalized;  (4)  maximum  workday  of  16  hours  for  railroad  em- 
ployees was  enacted. 

2few  York, — (1)  Additional  powers  granted  factory  investigating  commis- 
sion; (2)  number  of  factory  inspectors  increased  from  85  to  125  and  their 
power  to  enforce  factory  laws  strengthened;  (3)  workers  in  caissons  under 
compressed  air  protected;  (4)  private  employment-office  law  made  more  strin- 
gent; (5)  women  and  children  prohibited  from  attending  in  barrooms;  (6) 
factory-inspection  law  strengthened  by  many  amendments  for  the  purpose  of 
affording  greater  safety,  health,  and  comfort  to  factory  employees;  (7)  em- 
ployers forbidden  to  employ  women  within  four  weeks  after  childbirth;  (8) 
child-labor  law  amended  by  requiring  physical  examinations;  (9)  a  nine-hour 
day  and  a  50-hour  week  enacted  for  women;  (10)  the  bureau  of  industries 
and  immigration  laws  amended  and  strengthened  in  many  particulars,  thereby 
affording  greater  protection  to  working  people;  (11)  recommendation  by  the 
legislature  to  amend  the  State  constitution  so  as  to  enable  the  legislature  to 
enact  a  compulsory  workmen's-compensation-for-lnjuries  law;  this  amendment 
to  the  New  York  State  constitution  will  be  voted  upon  by  the  people  of  the 
entire  State  November  4,  1913;  a  majority  vote  will  adopt  it  as  part  of  the 
constitution. 

Ohio, — ^The  constitution  of  Ohio  was  amended  in  1912  by  referendum  vote 
of  the  people  of  the  State,  authorizing  the  legislature  to  pass  certain  specified 
labor  laws  as  follows:  (1)  To  regulate  the  hours  of  labor;  (2)  to  establish 
a  minimum  wage;  (3)  to  provide  for  the  comfort,  health,  safety,  and  the 
general  welfare  of  all  employees;  (4)  to  enact  a  workmen's  comi)ensatlon-for- 
injuries  law,  including  a  compulsory-Insurance  system  and  leaving  Intact  right 
of  action  in  the  courts  for  employees;  (5)  to  enact  an  eight-hour  day  for  all 
employees  of  the  State  or  any  political  subdivision,  and  for  employees  of  con- 
tractors for  the  State. 

Philippine  I  stands. — (1)  By  a  contract  of  employment  law,  employers  will 
be  penalized  if  laborers  are  defrauded  by  employers,  contractors,  or  subcon- 
tractors; (2)  workmen's  compensation-for-ln juries  law  enacted,  covering  em- 
ployees of  the  insular  government  and  the  provincial  government  of  the  Philip- 
pine Islands;  (3)  free  public-employment  agencies  opened  under  the  super- 
vision of  municipal  officers. 

Porto  Rico. — ^Bureau  of  labor  established,  the  commissioner  of  which  is 
charged  with  the  duty  of  investigating  sanitary  conditions  of  factories  and 
workshops. 

Rhode  Island, — (1)  Accident  law  enacted;  all  public-utility  employers  mus* 
hereafter  report  all  accidents  to  employees  and  other  persons  to  the  commis- 
sioner of  labor ;  (2)  child-labor  law  amended  and  strengthened ;  (3)  workmen's 
compensation-for-injuries  law  enacted,  by  which  the  old  cummon-law  defenses 
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of  ^  contributory  negligence/*  **  fellow-sarvant "  doctrine,  *'  aasiiniption  of  risk,** 
and  "  waiTing  of  rlglits  "  are  abrogated ;  (4)  mutual  insurance  agreemeata  and 
agencies  may  be  established  by  employers  or  by  employer  and  employees. 

South  Carolina, — (1)  Voluntary  relief  sch^nes  established  by  employers  fdr 
payment  of  sick  and  death  benefits,  to  be  hereafter  approved  and  licensed  by 
the  State  department  of  insurance;  (2)  act  passed  establishing  a  State  depart- 
ment of  agriculture,  commerce,  industries,  and  immigration;  (3)  child-labor 
law  enacted  by  which  children  under  14  are  lurohibited  from  being  employed  aa 
messengers  for  telegraph  and  teleplume  companies  or  in  questionable  places  of 
amusement;  (4)  locomotives  hereafter  must  be  equip]>ed  with  standard  head- 
lights. 

VirgiHia. — (1)  Factory-inspection  law  amended  and  strengthened  so  that 
more  stringent  provisions  for  ventilation  and  sanitation  must  be  enforced;  (2) 
all  employers  directed  to  establish  a  8«nimonthly  pay  day;  (3)  department  of 
mines  established,  with  authorized  inspectors  to  enforce  standard  safety  mining 
regulations;  (4)  a  10-honr-day  law  enacted  governing  employment  of  women 
and  children;  (5)  railroad  companies'  liability  law  tor  injuries  to  employees 
act  amended  and  str«[igthened  by  whidi  noost  of  the  old  common-law  defenses 
are  modified  or  abrogated. 

niQEST  OF  BTjtTE  UBQISLATIVX  GAINS,   1912. 

In  conformity  with  my  report  of  last  year,  under  the  head  of  **  State  legis- 
lative gainsi"  I  append  herewith  a  digest  of  the  laws  enacted  by  the  several 
legislatures  during  the  session  of  1912 : 

▲CCIDEKT  XEPOSTS. 

The  States  of  California,  Massachusetts,  Michigan,  New  Jersey,  and  Rhode 
Island  made  it  obligatory  by  law  during  the  legislative  session  of  1912  for 
public-service  corporations  and  other  employers  to  report  all  accidents  to  their 
employees  to  responsible  public  officials. 

ACTIONS  FOB  FEBSCfNAL  INJI7BIES  OB  DEATH. 

The  Arizona  constitiitlon  fm'blds  laws  limiting  damages  recoverable  for 
death  or  Injfury. 

The  Ohio  constitution  was  amended  to  forbid  the  enactment  of  laws  limiting 
damages  recoverable  for  injmry  causing  death. 

BLACKLISTINS. 

Arizona  enacted  laws  forbidding  blacklisting,  with  a  fine  therefor. 
New  Mes^ico  forbade  the  enactm^it  of  any  measure  preventing  a  discharged 
employee  from  obtaining  work. 

BUBEAVS  OF  LABOB. 

A  bureau  of  labor  was  created  for  the  island  of  Porto  Rico. 

The  Massachusetts  I^lslature  extended  and  strengthened  the  bureau  of 
labor  statistics  by  creating  a  new  board  under  tlie  title  **  State  board  of  labor 
industries,'*  consisting  of  five  members,  to  promote  industrial  development^ 
Improve  Industrial  conditions,  enforce  labor  law^s,  inspect  factories,  etc.,  and 
report  of  Industrial  accidents  to  be  filed  with  this  board. 

South  Carolina  provides  for  a  department  of  agriculture,  commerce,  and 
immigration  under  a  commissioner,  who  must  have  knowledge  of  agricultural, 
manufacturing,  and  general  industries. 

The  New  York  statute  was  amended  extending  power  of  the  commissioner 
as  to  education  and  training  of  aliens  and  their  treatment  in  labor  camps  by 
employment  agencies,  etc 

In  New  Jersey  the  State  department  of  labor  law  \vas  amended  and 
strengthened. 

WOBKMBN'S   COMPENSATION   FOB   INjnUES. 

Twenty  States  now  have  workmen's  comi)ensation  laws.  Those  enacted 
during  1912  arc  as  follows:  Arizona,  Maryland,  Montana,  and  Nevada.  The 
new  State  of  Arizona  has  adopted  constitutional  provisions  authorizing  such 
statute. 

Louisiana  appointed  a  commission  to  look  Into  the  subject 
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EMPLOTEES'   T.IABTT.TTY. 

While  the  greater  attention  of  the  legislatures  of  the  different  States  in 
session  last  year  (1912)  was  given  to  the  subject  of  compensation  Ic^slation, 
some  important  laws  were  passed  relative  to  that  of  employers*  liability,  the 
two  subjects  being  to  some  extent  considered  simultaneously  in  the  same  legis- 
lation. 

Arizcna^ — ^An  employers*  liability  and  workmai's  compensation  for  injuries 
statute  enacted. 

LauUiana. — The  old  common-law  defenses  of  "assumption  of  risk"  and 
"  fellow  servant "  doctrine,  applicable  to  public-service  corporations,  was  abro- 
gated. 

New  Mexiooi — ^Ttie  old  common  law  of  "  fellow  servant  *'  abrogated  and  the 
defense  of  **  contributory  negligence  "  defined. 

AIa99achuM€tt9» — Employers'  liability  law  amended  by  making  sufficient  as  a 
form  of  notice  any  allied  written  communication  giving  information  as  to  the 
fact  of  the  injury,  time,  place,  and  cause.  The  statute  relative  to  the  liability 
of  railroad  companies  was  amended,  making  the  minimum  recovery  for  damages 
for  death  at  $500  and  the  maximum  at  $10,000. 

MisiUsippi. — Liability  of  railroads  for  injury  was  made  broader  in  the  in- 
terest of  employees  and  passengers. 

Virginia, — ^Liability  for  Injury  law  amended  and  strengthened. 

Maryland, — ^A  cooperative  insurance  fund  was  established  for  miners,  em- 
ployer to  pay  at  least  one-half  of  the  premiums  of  such  Insurance. 

Michigan, — ^A  workmen's  compensation  for  injuries  act  was  passed,  including 
an  industrial  accident  board,  a  State  accident  fund,  and  optional  privilege  of 
employees  organizing  '*  mutual  insurance  companies.** 

Rhode  Island, — ^A  workmen's  compensation  for  injuries  law  was  enacted,  by 
which  the  old  common-law  defenses  of  •*  contributory  negligence,"  "  fellow-serv- 
ant "  doctrine,  "  assumption  of  risk,"  and  **  waiving  of  rights,"  were  abrogated. 
Mutual  insurance  schemes  may  be  established. 

The  California  constitution  provides  for  compulsory  comi)ensation  systems, 
irrespective  of  fault,  and  for  settling  disputes  by  arbitration,  by  an  industrial 
accident  board  or  by  courts. 

The  Ohio  constitution  authorizes  compulsory  contributions  to  a  State  fund 
for  compensation  for  death.  Injuries  or  occupational  diseases  occasioned  in 
course  of  employment,  and  their  right  of  action  in  the  courts  for  employes  is 
left  intact. 

New  York  Legislature  authorized  the  enactment  of  a  compensation  or  in- 
surance law,  which  shall  be  the  exclusive  remedy  in  cases  of  injuries  to  em- 
ployees. 

The  national  law  granting  compensation  for  injuries  to  €k>vemment  employees 
was  extended  to  employees  in  the  Bureau  of  Mines,  and  the  Forestry  Service 
of  the  United  States,  lighthouse  employees,  and  for  employees  on  the  Panama 
Canal  and  the  Panama  Bailroad. 

New  York  City  had  its  charter  amended  by  an  act  of  the  State  legislature, 
allowing  30  days*  leave  of  absence  with  pay  to  employees  injured  in  employ- 
ment. ^        ^  ^ 

Philippine  Legidature  passed  a  law  to  pay  injured  employees  for  90  days 
during  disability,  if  necessary;  also  cost  of  transportation  and  medical  and 
hospital  attendance.  If  injury  proves  fatal  burial  expenses  and  90  days*  wages 
to  be  paid  to  family  of  deceased  employees. 

OOHMISSIONS    APPOINTED. 

The  following  commissions  were  appointed  to  investigate  sjieclfled  subjects 

and  report: 

A  commission  on  industrial  relations  (an  act  by  Congress). 

An  employers'  liability  commission  by  the  State  of  Louisiana. 

A  commission  on  workmen's  compensation  provided  for  by  the  Federal  Con- 
gress completed  Its  report.  .      ^    ,. 

A  factory  commission  in  New  York  was  given  added  power  throughout  the 
State,  to  investigate  manufacturing  conditions  and  conditions  in  mercantile  es- 
tablishments, and  make  report.  ^     .     ^  ^  <..,         ,x 

The  Massachusetts  Homestead  Commission  was  authorized  to  continue  its 

work  and  to  make  report. 
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New  Jersey. — The  legislature  provided  for  two  commissions— one  to  revise 
and  coilify  mechanics*  Hen  laws,  and  the  other  to  propose  plans  for  the  employ- 
ment of  convicts  in  part,  etc.,  in  competition  with  free  labor. 

Maryland, — ^A  commission  to  investigate  the  penal  system  and  report  to  the 
legislature. 

AHssisaippi. — ^Appointed  a  joint  committee  of  the  senate  and  house  to  investi- 
gate a  strike  at  McComb  City  and  Water  Valley,  and  report. 

The  House  of  Representatives  of  the  United  States  Congress  requested  the 
Secretary  of  Commerce  and  Labor  to  transmit  information  in  his  possession  as 
to  the  strike  in  the  bituminous  coal  mines  In  Westmoreland  County,  Pa.,  and 
directed  the  Secretary  of  Commerce  and  I^bor  to  ascertain  and  report  cost  and 
profit  in  the  "  present  high  price  of  anthracite  coal,"  and  the  benefits  to  miners 
from  recent  strike  agreement,  and  why,  how  much,  and  by  what  means,  the 
price  of  coal  was  at  the  same  time  increased. 

The  United  States  Senate  passed  a  resolution  requesting  the  Secretary  of 
Commerce  and  Labor  to  obtain  through  the  Bureau  of  *  Labor  and  report  infor- 
mation as  to  wages  and  conditions  of  living  of  mill  workers  in  Lawrence,  Mass. 

COITVICT   LABOB. 

The  Ohio  constitution  was  amended,  requiring  State  employment  for  convicts 
and  forbidding  the  farming,  contracting,  or  giving  away  of  any  work,  product, 
or  profit  of  convict  labor.  Convict  goods  to  be  sold  In  the  State  to  be  marked 
"prison  made." 

Louisiana  prohibits  the  use  of  convict  labor  for  private  purposes,  and  directs 
the  prison  ofilicials  to  fix  a  code  of  rules,  hours  of  labor,  etc. 

Massachusetts  amended  the  existing  law  to  extend  the  use  of  convict  labor  In 
the  manufacture  of  goods  for  public  use. 

Virginia  provided  for  the  establishment  of  kilns  for  the  production  of  lime 
from  limestone  or  oyster  shells  for  sale  to  consumers  in  the  State  at  such  prices 
ns  to  pay  the  cost  of  production,  interest  on  the  investment,  and  a  surplus  of 
10  i)er  cent  to  cover  wear  and  tear. 

New  Jersey  provides  for  the  employment  of  county  convicts  on  highways,  and 
authorizes  counties  to  ask  for  State  convicts  for  use  on  such  work  within  their 
limits. 

Kentucky  amended  the  constitution  so  as  to  permit  the  State  to  employ  con- 
victs in  Improvements  of  public  roads,  building  bridges,  etc. 

New  Iklexlco  directed  that  the  net  earnings  of  convicts  should  go  to  their 
families  for  their  support,  and  forbade  the  leasing  of  convicts. 

CONXaACT  OF  EMPLOYMENT. 

The  Arizona  Legislature  forbade  anyone  hiring  labor  to  accept  fees  from 
workmen  for  employment  and  made  punishment  for  false  representation  as  to 
ns.<?ets  and  failure  to  pay  for  labor  subject  to  civil  suit. 

South  Carolina  required  employers  who  require  notice  from  their  employees 
to  give  notice  two  weeks  in  advance  to  employees  of  intention  to  shut  down, 
and  length  of  time. 

Massachusetts  amended  the  act  requiring  employers  advertising  for  labor 
to  give  notice  of  strike  In  existence.  "  until  State  board  of  conciliation  and 
arbitration  decides  that  conditions  are  normal."  Also  amended  the  labor  law 
providing  penalties  for  bribery,  etc.,  of  employees  by  Increasing  penalties  where 
the  offender  Is  charged  with  the  offense  In  connection  with  the  employment  of 
labor. 

Mississippi  forbade  tipping;  the  penalty  for  employers  who  violate  this  law 
is  double  that  of  the  giver  of  tips. 

Laws  were  revised  regulating  bonds  of  employees  of  railroads  or  public 
utilities  corporations  by  the  I^eglslatures  of  Arizona,  Louisiana,  and  (Georgia. 

Congress  made  provisions  for  payment  of  rewards  to  employees  of  the 
ordnance  department  for  Inventions,  improvements,  economies,  etc.,  that  may  be 
devised ;  and  for  inventions  of  employees  in  the  Post  Ofllce  Department. 

EMPLOYMENT  OF   WOMEN   AND  CHILDBEN. 

The  Legislature  of  Arizona  fixed  the  age  limit  of  employment  of  children 
above  ground  at  14  years,  underground  at  10  years ;  eight  hours  as  a  maximum 
workday.    Children  under  18  not  to  be  employed  in  places  dangerous  or  in- 
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jtirlons  to  health.  Seats  to  be  furnished  female  employees.  No  female  to  be 
employed  in  or  about  any  mine,  quarry,  or  breaker. 

Maryland  repealed  former  law  and  enacted  a  detailed  law,  making  the  age 
employment  limit  for  children  14  years;  employment  under  18  years  of  age 
forbidden  in  hazardous  work,  and  under  21  In  saloons.  No  female  under  18 
to  be  employed  in  any  work  in  which  she  must  stand  constantly.  Messengers 
and  street  trades  also  regulated.  Eight  inspectors  appointed  to  carry  out 
the  law. 

Minnesota  redrafted  its  law;  principal  changes  were  the  requirement  of 
medical  examination  for  all  children  before  employment ;  exemption  permitting 
employment  of  poor  or  dependent  children  was  stricken  out  Hours  of  labor 
under  16  years  reduced  to  eight  per  day.  The  exemption  as  to  prohibited 
night  work  at  holiday  time  was  stricken  out  Messenger  service  forbidden  to 
girls  between  the  hours  of  0  p.  m.  and  5  a.  m. 

New  York  required  a  physical  examination  and  certificate  in  all  cases  even 
of  legal  age  before  an  employment  certificate  is  issued. 

New  Jersey  forbade  employment  of  children  under  16  between  7  p.  m.  and 
7  a.  m.  in  bakeries. 

Mississippi  fixed  the  minimum  age  of  employment  for  girls,  14  years ;  hours 
for  boys  under  16  and  girls  under  18,  eight  hours  per  day. 

Louisiana  forbade  employment  of  minors  under  17  in  pool  or  billiard  rooms, 
and  prohibited  the  employment  of  children  in  questionable  entertainments  and 
dangerous  occupations. 

New  Mexico  prohibited  the  employment  of  children  under  14  years  in  mines. 

Rhode  Island  forbade  messengers  under  21  to  deliver  goods  or  messages 
between  10  p.  m.  and  5  a.  m. 

South  Carolina  forbade  employment  of  children  under  14  as  messenger,  and 
children  under  18  to  act  as  such  between  10  p.  m.  and  5  a.  m. 

Arizona  forbade  employment  of  children  under  16  years  during  school  hours 
without  a  written  permit  from  the  board  of  trustees,  unless  such  child  is  being 
otherwise  taught  or  is  excused  for  designated  reasons. 

Maryland  enacted  a  law  requiring  school  attendance  between  the  age  of  8 
and  14,  or  until  16  years  unless  lawfully  employed. 

Massachusetts  established  a  minimum  wage  commission  of  three  persons  to 
inquire  into  wages  paid  females.  Wage  boards  may  be  apiwlnted  representing 
employers  and  female  employees  interested.  Law  was  amended  providing 
against  employment  of  the  same  person  in  more  than  one  establishment  in 
such  a  manner  as  to  evade  the  54-hour  law. 

New  York  established  a  nine-ljour  day  for  males  under  18  and  females 
under  21. 

New  York  prohibited  the  employment  of  women  and  children  in  barrooms. 

Massachusetts  ordered  seats  for  female  employees. 

Kentucky  limited  employment  of  females  to  10  hours  per  day  and  required 
that  seats,  wash  rooms,  etc.,  must  be  furnished. 

Maryland  established  a  10-hour  day  and  8  hours  as  maximum  night's  work. 
Three  inspectors  appointed  to  enforce  the  law. 

New  Jersey  enacted  a  10-hour  day  and  8  hours  as  a  maximum  night's  work. 
Three  Inspectors  appointed  to  enforce  the  law. 

New  Jersey  enacted  a  10-hour  day  for  females. 

Massachusetts  made  the  law  regulating  the  employment  of  women  in 
foundry  core  rooms  more  stringent 

New  York  made  It  unlawful  to  employ  women  within  four  weeks  after  child- 
birth. Suit-for-wages  law  by  female  workers  in  New  York  City  amended  by 
making  the  additional  award  of  costs  formerly  provided  discretionary  w^ith 
the  court  instead  of  mandatory. 

INSPECTION    AND    BEGtnLATTON    OP   FACTORIES. 

Massachusetts. — Guards  for  elevators  and  movable  machinery,  belting,  shaft- 
ing, etc.,  and  bringing  mechanical  establishments,  workshops,  and  mercantile 
establishments  within  the  scope  of  the  factory  law.  Improvement  of  work 
of  inspection  and  force  employed  therefor.  Fire  prevention  In  factories  law 
provided.     Seats  for  operators  of  passenger  elevators  provided. 

New  Jersey, — Guards  on  dangerous  machinery,  ventilation,  sanitation,  etc. 
Factory  inspectors  increased. 

New  York. — Greater  safety,  health,  and  comfort  to  factory  employees  adopted 
by  the  legislature.     Fire  prevention  laws  established.     Factory  inspectors  in- 
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creased.  Yentilation,  lights,  eta,  relative  to  work  in  compressed-air  estate 
Ushments  Improved. 

0/iio«-^Law6  providing  for  the  oomfbrt,  liealtli,  safety,  and  general  welfare 
of  all  employees. 

Virginia.'-Staitute  requiring  separate  toilets  amended,  requiring  more  toilet 
conveniences  where  increased  numbers  are  employed. 

Louisiana. — Ventilation  and  sanitation  in  printing  offices. 

Kentucky. — Factory-Inspection  law  enacted,  providing  two  labor  ini^ectors 
and  two  assistants. 

Maryland, — ^Inspection  of  employment  of  children  and  hours  of  labor  for 
women. 

*  HOfTBS  OF  SEKVICS. 

The  constitutions  of  new  States,  Arizona  and  New  Mexico,  provide  for  an 
8-hour  day  on  public  work.  New  Mexico  provided  for  16  hours  for  railroad 
employees.  Arizona  provided  for  8  hours  per  day  for  hoisting  enlngeers  at 
mines  and  furnacemen  at  smelters.  Certain  employments  declared  Injurious 
to  life  and  limb,  and  provided  an  8-hour  day  for  such  work. 

Louisiana  provided  tlie  8-hour  day  for  stationary  firemen. 

The  Massachusetts  Legislature  provides  that  contracts  for  the  State  printing 
shall  be  awarded  to  shops  that  have  prescribed  an  8-hour  day.  Nine  hours 
for  employment  on  street  railways.  Extra  pay  allowed  for  over  9  hours. 
Every  workman  must  have  at  least  eight  hours  uninterrupted  rest 

Mississippi  made  a  10-hour  day  applicfd>Ie  to  all  persons. 

In  New  Jersey  no  employer  may  work  his  employees  over  10  hours  per  day, 
except  in  emergency,  when  there  shall  be  extra  pay  for  overtime.  Children 
under  16  may  not  be  employed  between  the  hours  of  7  p.  m.  and  7  a.  m. 

The  Ohio  Constitution  provides  for  an  8-hour  day. 

Ohio  authorized  the  passing  of  laws  fixing  and  regulating  the  hours  of  labor 
in  employment  generally. 

Congress  pass^  an  8-hour-day  law  to  apply  to  laborers  or  mechanics  doing  work 
under  contract  with  the  United  States  or  in  any  of  its  Territories  or  the  District 
of  Columbia.  Contracts  for  certain  cannon  and  carriages  for  the  Government 
only  let  to  those  who  have  established  the  8-hour  day  for  all  employees.  Con- 
tracts for  construction  and  repair  of  ships,  machinery,  armament,  etc.,  for  the 
Navy  come  within  the  8-hour  law.  All  supplies,  unless  bought  in  the  open  mar- 
ket, must  be  produced  under  the  8-hour  law. 

Hours  of  labor  for  letter  carriers  ami  clerks  in  post  offices  were  fixed  at 
eight,  with  overtime-pay  in  cases  of  emergenc3%  and,  if  compelled  to  work  Sun- 
day, with  time  off  on  one  of  the  six  following*  days. 

JllSE   BB6ULATION6. 

The  new  States  of  Arizona  and  New  Mexico  created  a  mine  inspector's  office. 

Tlie  Virginia  Legislature  created  a  department  of  mines,  in  charge  of  a  State 
mine  inspector. 

The  Maryland  Legislature  appropriated  $25,000  for  building  a  hospital  for 
persons  injured  in  accidents  in  mines. 

occx:pational  diseases. 

Maryland  and  New  Jersey  required  all  occupational  diseases  to  be  reported 
by  physicians,  and  penalty  of  $10  to  be  imposed  f(Nr  failure  to  report 

BATLROAOS. 

Arisona. — A  corporation  commission  was  provide<l  by  the  now  State  of  Ari- 
zona, to  make  and  enforce  rules  for  the  convenience,  comfort,  safety,  and 
health  of  employees  of  pui)lic  service  corporations  and  to  investigate  accidents. 
The  use  of  defective  locomotives  which  allow  steam  to  escape  so  as  to  obstruct 
the  view  of  the  crew  was  forbidden.  Electric  lieadlights  on  locomotives  were 
required.  A  full-crew  law  was  enacted.  Flagmen  must  have  one  year's  experi- 
ence of  brakemen.  The  number  of  cars  in  a  freight  train  limited  to  70  and 
the  number  in  a  passenger  train  to  14.  Engineers  must  have  had  three  years* 
experience  as  firemen  or  engineers  and  conductors  a  similar  term  of  experience 
as  brakemen  or  freight  conductors  before  taking  full  charge  of  trains.  Tele- 
graph and  telephone  operators  whose  duties  relate  to  trains  must  be  at  least 
18  years  and  have  had  one  year*s  experience. 
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mew  Mexico, — ^A  State  cwporatlon  commlsglon  was  provided  to  require  safety 
appliances  on  railroads. 

Louisiana, — ^The  blocking  of  angles  in  frogs  and  crossings  of  railroads  was 
required,  so  as  to  prevent  the  wedging  of  the  feet 

M%9siMippi, — ^The  law  enacted  requires  electric  headlights  on  locomotives. 
The  State  railroad  commission  was  authorized  to  require  shelters  over  repair 
tracks  when  necessary. 

South  Carolina, — ^The  use  of  electric  headlights  on  locomotives  was  made 
compulsory. 

BTKEET  BAILBOAOS. 

Louisiana, — Seats  must  be  x>rovlded  on  platforms  for  motormen  and  con- 
ductors, for  use  outside  business  districts  of  cities. 

Mississippi — Street  railway  cars  must  be  equipped  with  inclosed  vestibules. 

BISHTS  or  EMPIX>TEES. 

Minnesota  and  New  Me^Hco, — ^Employers  are  prohibited  from  using  any  threat 
intended  or  calculated  to  influence  the  political  action  of  employees.  New 
Mexico  allowed  two  hours  off  duty  for  voting,  without  penalty,  intimidation, 
threats,  etc,  and  provided  for  tiie  absence  of  railroad  employees  from  home  on 
election  day. 

California. — ^Two  hours  for  voting  without  loss  of  wages  was  granted  to  em- 
ployees. 

Arizona.T-Any  act  to  prev«it  employment  of  a  member  of  the  national  guard 
or  to  obstruct  the  business  of  the  employer  of  such  member  was  forbidden. 

Massachusetts. — A  similar  provisicm,  relating  to  the  members  of  the  militia 
and  naval  reserves  was  provided. 

BETIBKXKIVT  FT7IVDS   A17D  BENEFITS. 

Bouih  Carolina, — ^The  legislature  authorized  any  corporation,  doing  business 
in  the  State,  that  desires  to  provide  sick,  accident,  or  death  benefits  to  do  so 
on  paying  a  license  fee  graded  according  to  the  number  of  counties  in  which 
the  corporation  desires  to  do  business. 

Arizona. — ^The  legislature  forbade  and  declared  void  all  rules  of  railroad- 
relief  societies  which  require  releases  or  waivers  by  employees  of  their  rights 
under  the  statutes  of  the  State. 

Massachusetts. — ^The  legislature  provided  for  pensions  for  laborers  employed 
by  the  cities  and  the  towns  accepting  the  act,  and  tot  tiie  retirement,  at  the 
age  of  60,  of  employees  who  have  worked  for  25  years  in  municipal  service  and 
who  have  become  incapacitaed,  or  who  have  worked  for  15  years  and  w^ho  have 
become  Incapacitated  by  injury  in  the  performance  of  duty.  The  pension  rate 
Is  one-half  the  average  annual  compensation  for  the  last  two  years  of  service. 
The  statute  providing  for  a  retirement  system  for  employees  of  the  State  was 
amended  by  restricting  the  definition  of  the  word  "  employees  *'  to  **  permanent 
and  regular  employees  of  the  State.' 


i» 


717.  National  economic  gains  during  1912. 

The  summary  herewith  given  briefly  states  the  successes  which  have  been 
officially  recorded  as  the  accomplishments  for  the  year  1912  and  which  have 
accompanied  the  persistent  endeavors  of  the  trade-unions  in  the  United  States 
and  In  Canada,  affiliated  to  the  American  Federation  of  Labor.  It  will  be 
found  that  this  text  will  verify  in  an  extended  form  the  specific  data  contained 
in  the  statistical  tables  from  the  international  unions  in  the  United  States  and 
Canada  found  elsewhere  In  this  report. 

In  order  that  the  economic  value  of  the  American  trade-union  movement  may 
be  better  comprehended  I  feel  it  is  my  duty  to  lay  special  emphasis  upon  the 
fact  that  the  successes  recorded  are  largely  the  results  of  efforts  through  direct 
negotiations  with  the  employers  and  generally  not  accompanied  by  stoppages  in 
the  industry.  Where  successes  have  been  secured  through  stoppages  of  tlie 
work,  they  are  duly  referred  to  as  the  result  of  strikes. 

Asbestos  workers. — ^Net  number  of  new  unions,  3 ;  membership  Increase  during 
the  year,  300 ;  number  of  strikes  during  the  year,  5 ;  number  won,  3 ;  compro- 
mised, 1;  pending,  December  31,  1912,  1;  number  of  persons  involved  in  the 
Strikes,  200 ;  number  benefitted,  200.    Without  strikes  the  wages  were  increased 
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50  cents  per  day  for  75  men ;  hours  were  reduced  one  hour  per  day  for  50  men ; 
death  benefits  paid,  $500. 

Bakers, — ^Net  number  of  new  unions,  14;  gain  in  membership  for  year,  218; 
strikes  won,  15;  compromised,  2;  pending,  8;  number  of  persons  involved  in 
strikes,  2,000;  number  benefited,  1,900;  resulting  in  an  average  gain  of  10 
per  cent  in  wages  and  hours  reduced  one  hour  per  day.  Secured  10  per  cent 
increase  in  wages  in  many  instances  without  strikes  and  obtained  improved 
ventilation  and  sanitary  conditions  in  shops.  Death  benefits,  $3,230;  death 
benefits  paid  to  members'  wives,  $800;  sick  benefits,  $30,000;  donations  to 
other  unions,  $3,000 ;  cost  of  strikes,  $22,500. 

Barbers, — ^Net  number  of  new  unions,  12 ;  gain  in  membership,  1,160 ;  number 
of  strikes,  2 ;.  number  won,  2 ;  number  of  persons  involved,  21 ;  number  benefited, 
21.  As  a  result  members  received  gain  in  wages  of  20  cents  per  day  and  hours 
reduced  one-half  hour  per  day.  Attempts  were  made  in  some  localities  to  reduce 
wages;  all  were  successfully  resisted.  Death  benefits,  $25,000;  sick  benefits, 
$47,000 ;  donations  to  other  unions,  $8,100 ;  cost  of  strikes,  $343. 

Blacksmiths, — ^Net  number  of  new  unions,  14 ;  number  of  strikes,  1 ;  number 
of  persons  Involved,  8,800 ;  number  benefited,  8,400 ;  a  gain  of  wages  of  12  cents 
per  member  per  day  with  better  ventilation  and  sanitary  conditions  of  shops. 
All  attempts  to  reduce  wages  during  year  were  successfully  resisted.  As  a 
result  of  persistent  effort  the  wages  of  blacksmiths  have  been  Increased,  hours 
of  labor  reduced,  and  better  sanitary  conditions  of  shops  have  been  secured. 
Cost  of  strikes,  $55,000. 

Boiler  makers. — ^Net  number  of  new  unions,  33 ;  number  of  strikes,  95 ;  num* 
ber  of  persons  involved,  6,000;  number  immediately  benefited,  3,000;  hours  of 
labor  were  reduced  from  nine  to  eight  per  day  and  many  new  contracts  signed 
with  employers  by  local  lodges  carrying  higher  and  better  working  conditions 
without  strikes.  Death  benefits,  $2,100;  donations  to  other  unions,  $1,000; 
cost  of  strikes,  $148,000.  As  a  result  of  organization  wages  and  conditions  of 
work  was  constantly  improving  for  boiler  makers.  The  employers,  as  a  rule, 
give  a  more  wholesome  respect  for  observance  of  our  working  contracts. 

Bookbinders. — ^Net  number  of  new  unions,  8;  number  of  strikes,  4;  chiefly 
caused  by  employers  trying  to  Introduce  the  "open-shop"  system.  General 
Increase  of  10  per  cent  In  wages  secured  without  strikes.  Death  benefits, 
$5,500 ;  cost  of  strikes,  $3,100. 

Boot  and  shoe  workers, — ^Net  number  of  new  unions,  2 ;  gain  in  membership, 
1,200;  strikes  won,  2;  pending,  1;  lost,  1,  because  places  were  filled  by  hostile 
(independent)  union;  number  of  persons  Involved,  440;  all  benefited  in  addition 
to  many  other  workers  not  involved  in  strikes.  All  attempts  to  reduce  wages 
were  successsfully  resisted.  Death  benefits,  $16,000 ;  sick  benefits,  $77,000 ;  disa- 
bility benefits,  $3,500;  donations  to  other  unions,  $15,000;  cost  of  strikes, 
$17,000.  As  a  result  of  the  efforts  of  the  boot  and  shoe  workers'  organization 
a  substantial  reduction  In  the  hours  of  labor  has  been  gained  in  the  factories 
where  members  are  employed.  At  a  conservative  estimate  and  from  the  best 
data  at  hand  a  total  increase  of  $2,200,000  in  wages  was  secured  for  the  mem- 
bership during  the  year  1912  by  this  organization. 

Breicery  workmen. — ^Number  of  strikes  engaged  in,  41;  number  won,  31; 
compromised,  3;  pending,  3;  lost,  4;  number  of  persons  Involved,  2,000;  number 
benefited,  1,900 ;  as  a  result  a  gain  of  25  cents  per  member  per  day  was  secured. 
The  eight-hour  day  has  been  Inaugurated  wherever  It  was  not  already  enforced ; 
Improved  sanitary  conditions  have  been  established;  men  have  been  employed 
In  place  of  boys ;  wages  have  been  Increased ;  hours  have  been  reduced  In  many 
cities  without  strikes ;  all  attempts  to  reduce  wages  or  Impose  harsh  conditions 
were  successfully  resisted.  Ck)st  of  strikes,  $8,000;  donations  to  other  unions, 
$2,800. 

Brickmakers, — ^Net  number  of  new  unions,  7 ;  number  involved  in  strikes.  700 ; 
number  benefited,  700,  resulting  In  an  Increase  of  15  per  cent  In  wages;  three 
union-shop  agreements  secured  without  strike,  thereby  gaining  an  Increase  In 
wages  ranging  from  15  cents  to  65  cents  per  day;  no  reduction  in  wages  during 
year ;  death  benefits,  $150 ;  cost  of  strike,  $2,000. 

Bridge  and  structural  ironworkers. — ^Net  number  of  new  unions,  3;  gain  in 
membership,  1,000;  number  of  strikes,  4;  wonj  3;  pending,  1;  number  of  per- 
sons Involved,  2,000;  number  benefited,  2,000,  and  as  a  result  secured  a  gain 
in  wages  of  from  5  cents  to  10  cents  per  hour.  Several  attempts  were  made  to 
reduce  wages ;  all  were  successfully  resisted.  Death  benefits,  $12,500 ;  donations 
to  other  unions,  $3,000.  The  8-hour  day  prevails  in  this  trade;  hours  formerly 
worked  under  nonunion  conditions,  10  or  more  per  day. 
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Snish  makers. — Secured  an  advance  In  wages  of  $2  per  member  per  week  for 
many  members  as  result  of  strike;  hours  of  labor  reduced  from  59  to  55  per 
week  without  strike. 

Carpenters, — ^Net  gain  in  membership,  4,000;  number  of  strikes,  15;  number 
won,  10;  compromised,  4;  lost,  1;  number  of  persons  involved,  1,000;  number 
benefited,  1,000.  As  a  result  of  direct  negotiations,  without  strikes  and  with 
strikes,  wages  were  generally  increased  from  2}  cents  to  5  cents  per  hour.  The 
8-hour  day  generally  prevails  In  this  trade,  but  in  some  cfises  where  nine 
hours  were  still  being  worked  the  8-hour  day  was  gained.  Several  attempts 
were  made  to  reduce  wages;  all  were  successfully  resisted.  Death  benefits, 
1200,000 ;  death  benefits  for  members*  wives,  $37,000 ;  cost  of  strikes,  $16,000. 

Carriage  and  wagon  iDorkers, — Net  number  of  new  unions,  5 ;  number  of  per- 
sons involved  in  strike,  200;  number  benefited,  200,  resulting  in  an  increase  in 
wages  of  25  cents  per  member  per  day.  An  Increase  In  wages  of  20  cents  per 
member  per  day  was  secured  for  many  members  without  strike.  Several  at- 
tempts were  made  to  reduce  wages ;  all  were  successfully  resisted.  Deatli  bene- 
fits, $1,100;  cost  of  strike,  $000. 

Carvers,  wood, — Increase  in  wages  of  2|  cents  per  hour  per  member  secured 
for  100  members  as  result  of  strike,  and  hours  of  labor  reduced  from  50  to  44 
per  week.  As  a  result  of  organization  and  without  strikes,  working  hours  in 
custom  shops  in  the  large  centers  have  been  set  at  44  hours  per  week  and  wages 
have  been  Increased  an  average  of  2^  cents  per  hour.  Death  benefits,  $3,000 ;  to 
Insurance,  $160 ;  cost  of  strike,  $90. 

Cement  workers, — ^Net  number  of  new  unions,  27 ;  increased  wages  secured  in 
many  localities  without  strike ;  no  reduction  in  wages  effected. 

Cigar  makers. — ^Net  number  of  new  unions,  7 ;  number  of  strikes,  55 ;  number 
won,  35 ;  compromised,  1 ;  pending,  15 ;  lost,  4 ;  number  persons  involved,  2,873 ; 
number  benefited,  2,831.  All  attempts  to  reduce  wages  were  successfully  i^e- 
sisted.  The  Gigarmakers*  International  Union  established  the  8-hour  day 
May  1,  1886,  and  as  a  result  the  social,  moral,  and  physical  condition  of  the 
members  of  this  trade  has  been  vastly  improved.  In  fact,  since  that  time  the 
average  length  of  life  of  the  members  has  been  Increased  over  16  years  in  com- 
parison with  the  length  of  life  of  those  who  followed  the  trade  previous  to  the 
institution  of  the  8-hour  workday.  During  1912  traveling  members  received 
$33,114  in  benefits.  To  those  on  strike  $12,647  wa^  paid,  these  two  benefits  cost- 
ing $0,084  per  capita  for  the  year.  The  sick  benefit  paid  amounted  to  $204,776, 
costing  the  members  $4,336  per  capita.  The  death  and  total  disability  benefits 
amounted  to  $261,910,  costing  the  members  $5,405  per  capita.  The  out-of-work 
benefits  paid  amounted  to  $42,911,  at  a  per  capita  cost  of  $1,062.  The  total  cost 
per  member  per  year  for  all  these  benefits  was  $11.11,  the  balance  remaining  in 
the  cigar  makers'  treasury  at  the  close  of  1912  being  $339,475. 

Cloth,  hat,  and  cap  makers. — ^Net  gain  in  membership,  600 ;  number  of  strikes, 
19;  number  won,  15;  i)endlng,  2;  lost,  2;  number  of  persons  involved,  190; 
number  benefited,  190;  hours  of  labor  reduced  one-half  hour  per  day;  also 
obtained  free  sewing  machines  and  Saturday  half  holidays  for  many  members 
without  strikes.  As  a  result  of  persistent  endeavor  by  this  organization  the 
following  benefits  have  been  secured :  In  the  period  from  1902  to  1907  hours  of 
labor  have  been  reduced  from  an  unlimited  number  formerly  worked  to  56  hours 
per  week,  8  holidays  during  the  year,  and  a  general  Increase  of  50  per  cent  in 
wages.  In  the  period  from  1907  to  1912  we  have  secured  free  thread,  free  elec- 
tric power,  free  sewing  machines,  and  a  reduction  in  hours  of  labor  from  56  to 
50  hours  per  week,  and  a  general  increase  for  that  period  of  10  per  cent  in 
wages.  Sick  benefits,  $1,000 ;  donations  to  other  unions,  $2,500 ;  cost  of  strikes, 
•$13,000. 

Commercial  telegraphers. — ^Net  number  of  new  unions,  2;  average  wage  of 
1,000  members  increased  from  $60  to  $66  per  month ;  free  typewriters  are  now 
furnished  by  the  Western  Union  Telegraph  Co.,  which  saves  a  rental  to  the 
operators  an  average  of  $2  per  month  for  over  10,000  persons.  Relief  from 
this  expense  was  one  of  the  demands  made  by  the  commercial  telegraphers  in 
the  strike  of  1907. 

Coopers. — Net  number  of  new  unions,  3 ;  number  of  strikes,  14 ;  number  won, 
5 ;  compromised,  6 ;  pending,  1 ;  lost,  2 ;  number  of  persons  involved,  422 ;  num- 
ber benefited,  334,  who  received  35  cents  per  member  per  day  increase  in  wages, 
and  hours  of  labor  reduced  one-half  hour  per  day.  Many  favorable  new  con- 
tracts were  secured,  and  old  ones  renewed  without  strikes.  All  attempts  to 
reduce  wages  were  successfully  resisted,  and  in  some  cases  after  an  attempt 
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to  reduce  wages  was  made,  a  settlement  was  secured  on  the  basis  of  an  increase 
in  wages.    Death  benefits,  $3,000 ;  cost  of  strikes,  $8,000. 

Cutting  die  and  cutter  maker». — ^Number  of  strikes,  3 ;  number  won,  2 ;  pend- 
ing, 1;  number  of  persons  involved,  170;  number  benefited,  160;  as  a  result  10 
per  cent  increase  in  wages  was  secured  and  hours  reduced  2  per  week.  No  re- 
duction in  wages  during  the  past  year.  Death  benefits,  $5,000 ;  cost  of  strikes, 
$8,000.  This  organization  has  succeeded  in  reducing  the  hours  of  labor  for  its 
members  from  60  to  48  per  week.  The  union  shop  has  been  established  and 
higher  wages  are  paid  for  the  shorter  we^  than  were  formerly  paid  for  the 
longer  week. 

Diamond  workers, — Secured  slight  increases  in  wages.  Have  established  the 
union  shop  with  a  sliding  scale  of  wages,  running  from  $28  to  $75  per  week  of 
48  hours.    Unemployed  benefits,  $11,000;  cost  of  strikes,  $9,000. 

Electrical  workers. — ^An  increase  In  wages  averaging  50  cents  per  day  secured 
for  850  members,  and  an  average  increase  of  25  cents  per  day  secured  for 
3,700  members.  Every  attempt  to  reduce  wages  was  successfully  resisted. 
Death  benefits,  $8,500 ;  donations  to  other  unions,  $12,000 ;  sick  benefits,  $8,000. 

Elevator  constructors, — Gain  in  membership,  170 ;  secured  an  average  increase 
of  wages  of  40  cents  per  day  for  all  members.  The  eight-hour  day  and  the 
union  shop  are  established  In  this  industry. 

Engineers,  stationary, — ^Net  number  of  new  unions,  26;  gain  in  membership, 
8,500 ;  secured  Increase  in  wages  and  established  eight-hour  day  in  many  locali- 
ties ;  a  large  number  of  old  agreements  renewed  and  new  ones  secured  without 
strike. 

Firemen,  stationary. — ^Net  number  of  new  unions,  27;  gain  in  menbership, 
8,000 ;  number  of  strikes,  5 ;  number  won,  4 ;  pending,  1 ;  persons  involved,  148 ; 
number  benefited,  128.  All  attempts  to  reduce  wages  were  successfully  re- 
sisted, and  in  one  Instance  an  increase  in  wages  was  secured  in  the  settlement. 
Death  benefits,  $3,700;  death  benefits  to  members'  wives,  $800;  sick  benefits, 
$1,200;  donations  to  other  unions,  $1,000;  cost  of  strikes,  $1,200.  As  a  result 
of  the  efforts  of  tills  organization,  wages  to  stationary  firemen  have  been  in- 
creased 20  per  cent ;  1,400  have  had  their  hours  reduced  from  a  12-hour  day  to 
an  8-hour  day ;  2,200  have  secured  a  six-day  working  week  instead  of  a  seven- 
day  working  week,  and  over  4,000  firemen  have  secured  a  week's  vacation  p» 
year  with  pay. 

Foundry  employees. — Secured  increases  in  wages  without  strikes;  death 
benefits,. $400;  sick  benefits,  $400;  donations  to  other  unions,  $200. 

Garment  toorkers,  united. — Secured  increase  in  wages,  averaging  10  per  cent 
for  20,000  members ;  made  many  substantial  gains  in  other  particulars^  such  as 
securing  from  employers  free  thread,  free  oil,  and  other  necessary  working  ma- 
terials. Factory  conditions  greatly  improved  as  to  ventilation,  sanitation,  and 
general  comfort. 

Oarmeni  workers,  ladies*. — ^Number  of  persons  Involved  in  strikes,  2,800;  re- 
sulting in  reduction  of  hours  per  day,  1.  All  attempts  to  reduce  wages  were 
successfully  resisted.  Through  the  efforts  of  this  organization,  hours  of  labor 
have  been  reduced  from  an  unlimited  number  per  week  to  a  standard  of  50 
per  week,  and  all  legal  holidays  are  duly  observed. 

Glass  bottle  blowers. — Agreements  with  employers  renewed  maintaining  pre- 
vious years'  conditions.  Death  benefits,  $64,000;  unemployed  benefits,  $165,000; 
donations  to  other  unions,  $5,500. 

Glass  workers,  amalgamated. — ^New  agreements  with  employers  secured  in  six 
cities  without  strike.  All  efforts  to  reduce  wages  failed.  Before  organization 
men  in  this  trade  in  New  York  City  worked  56  hours  and  60  hours  per  week  for 
$14.    The  minimum  wage  now  paid  is  $20  for  a  48-hour  week.  * 

Glove  workers. — ^Net  number  of  new  unions,  4;  gain  in  membership,  275. 
Agreements  secured  from  10  employers,  Including  an  increase  in  wages  ranging 
from  5  to  10  per  cent  without  strikes.  Several  attempts  to  reduce  wages  were 
made,  most  of  which  were  successfully  resisted.  In  one  instance,  the  settle- 
ment of  a  dispute  secured  an  increase  in  prices  for  making  gloves,  and  the 
local  union  increased  its  membership  from  77  to  250.  The  endeavors  of  this 
organization  have  increased  wages  for  block  cutters  over  40  per  cent.  Uniform 
prices  for  work  have  been  established  and  the  system  of  paying  for  machine 
rent  and  use  of  power  abolished.  A  weekly  pay  day  has  been  established,  and 
a  54-hour  week  and  Saturday  half-holiday  generally  secured. 

Granite  cutters. — ^Net  number  of  new  unions,  3;  won  12  strikes;  2  pending; 
number  of  persons  involved,  1,800;  number  benefited,  1,800 — by  which  they 
secured  an  increase  In  wages  of  about  16  cents  per  member  per  day.    Many 
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^ns  in  other  Tessi^ecta,  by  whkAi  sanitation  was  iraiNroved  and  nnhealthfnl 
machines  eliminated.  Cost  of  strikes,  9^7,000.  Donations  to  other  nnions, 
$5,900.  As  a  resnlt  of  the  work  of  this  organization  and  wittiont  the  need  of 
strikes,  arrangements  have  been  made  with  em^yen  by  which  a  minimum 
wage  of  $4  per  day  has  l)een  obtained,  with  a  44-faotir  working  we^  and  work- 
ing sheds  made  oomfortabie  in  winter  by  installing  proper  heating  and  venti- 
lating systems. 

Ormders,  pockethtUfe  bladea.-^-Old  agreements  with  employers  renewed.  No- 
redttcti<m  in  wages  effected  during  past.  year.    Cost  of  strike,  $8,800. 

Hatters. — All  atteBq[>ts  to  reduoe  wages  suceessfully  resisted.  Death  benefits, 
$50,000;  donations  to  other  unions,  $4,500. 

Hodearriers, — ^A  genaral  advanoe  in  wc^king  conditions  and  wages  secured 
for  members  during  year ;  sd'ikes  engaged  in,  11 ;  number  won,  9 ;  compromised, 
2;  death  benefits,  $8,000;  donations  to  other  unions,  $l,20a 

Sorse$hoer8, — Net  number  of  new  unions,  6;  gain  in  membership,  200;  num- 
ber of  strikes,  3;  number  won,  8;  number  of  persons  iuTolyed,  800;  number 
benefited,  800.  As  a  result  an  increase  of  wages  was  secured  ranging  from 
25  to  50  cents  per  member  ver  day.  Biany  gains  in  other  respects  by  which 
the  union  label  was  recognised  and  a  proper  regulation  of  apprentices;  wages 
were  increased ;  hours  were  reduced  in  several  cases  without  strikes ;  donations 
to  other  imions,  $l,40a  Cost  of  strikes,  $8,000.  Tlds  organisation  has  suc- 
ceeded in  reducing  hours  of  labor  from  10  and  11  to  9  per  day.  Wages  paid 
before  organization  were  about  $2.50  and  $8  per  day.  Since  organization 
wages  range  from  $8  to  $5  per  day,  and  the  Saturday  half-holiday  during  sum- 
mer months  has  been  secured  in  a  large  number  of  cities. 

Sotd  and  restamrant  employees. — Net  number  of  new  unions,  87;  gain  in 
membership,  8300;  number  of  strikes,  48;  number  won,  29;  compromised,  7; 
p^Mling,  4;  lost,  2;  number  of  persons  involved, -755;  number  ben^ted,  540; 
resulting  in  advance  of  wages  of  about  7  per  cent  to  the  members  involved. 
Death  ben^ts,  $27,000;  sick  benefits,  $85,000.  Donations  to  other  unions, 
$20,000.  Costs  of  strikes,  $12,500.  As  a  result  of  the  efforts  of  this  organiza- 
tion employees  are  treated  more  reasonably  by  enqiloyers,  so  that  less  irksome 
conditions  of  labor  prevail;  number  of  working  hours  are  fewer  %  a  weekly 
rest  day  in  many  cases  has  been  secured. 

Iron  ond  9ieel  workers — Puddlers  and  other  members  in  the  boiling  depart- 
ments secured  an  increase  in'  wages  averaging  8  per  cent  without  strikes. 
Death  benefits,  $4,200.  Death  benefits  to  members'  wives,  $60a  Side  benefits, 
$9,000.    Donations  to  other  unions,  $300. 

Lace  operaHv€9, — ^No  reductions  in  wages  effected  during  year.  Death  bene- 
fits, $1,500.  Death  benefits  to  members'  Mrives,  $400.  Donations  to  other 
unions,  $700.    Cost  of  strikes,  $500. 

Lathers. — ^Wages  paid  to  lathes  have  advanced  100  per  cent  as  a  result  of 
this  organization.  During  1912  an  average  increase  of  about  10  per  cent  was 
secured  without  strikes.    Death  benefits,  $5,500. 

Laundry  "toarkers.—QMn  in  membership,  500.  Seteral  increases  in  wages  and 
reduction  in  working  hours  were  secured  without  strikes.  All  attempts  to  re- 
duce wages  were  successfully  resisted.  As  a  result  of  organization  among 
laundry  workers,  members  are  now  enjoying  an  eight  or  nine  hour  day  with  pay 
for  overtime,  whereas  the  unorganized  laundry  workers  are  working  unlimited 
hours  wiUi  no  overtime  pay  and  smaller  wage  rates  p^  day.  As  a  result  of 
legislation,  the  eight-hour  working  day  has  been  secured  in  several  western 
dtles  throng  State  legislation  for  laundry  employees. 

Leather  toorkera. — ^Death  benefits,  $1,500;  sick  benefits,  $2,200;  donatiom  to 
other  unions,  $1,600;  unemployed  benefits,  $800.  As  a  result  of  continued  effort, 
hours  have  been  reduced  from  10  to  9  per  day.  A  20  per  cent  increase  in  wages 
was  secured  for  400  men  during  the  year  without  strike.  In  all  districts  where 
this  trade  is  organized,  piece  prices  paid  on  different  classes  of  work  are  far 
higher  than  those  paid  in  unorganized  districts,  and  the  hours  per  day  or  week 
are  fewer. 

LithographerM. — Gain  in  m^nbership,  420.  The  4S-hour  week  prevails 
throughout  the  trade  as  a  result  of  organization. 

Longshoremen. — ^Net  number  of  new  unions,  14 ;  numb^  of  strikes,  4 ;  number 
won,  4.  Secured  several  increases  in  wages  without  strike.  All  attempts  to 
reduce  wages  during  the  year  successfully  resumed. 

Machinists,— ^^et  number  of  new  unions,  48.  Gain  in  membership,  7,000. 
Agreements  made  with  75  manufacturing  employers  and  28  railroad  systems 
without  strike,  by  which  a  total  of  $1,250,000  in  Increased  wages  were  secured 
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for  over  22,000  machinists.  Shop  conditions  have  been  materially  improYed«  the 
straight  eight-hour  day  has  been  obtained  in  several  cases,  and  the  50-hour  week 
in  others,  as  a  result  of  direct  negotiations  with  employers.  The  Federal  eight- 
hour  law  has  been  enforced  on  all  naval  and  ordnance  contracts  in  private  ship- 
yards and  private  ordnance  works,  thereby  directly  benefiting  over  25,000  organ- 
ized and  unorganized  workers  in  such  establishments.  Death  benefits,  $57,000l 
Cost  of  strikes,  $525,000. 

Maintenance  of  way  employees  (railroad  track  repair  men). — ^Net  number  of 
new  unions,  36;  an  average  increase  of  5  cents  per  member  per  day  has  been 
secured  during  the  year  without  strikes ;  death  benefits,  $14,000. 

Marbletoorkers. — ^Net  number  of  new  unions,  3;  gain  in  membership,  100; 
number  of  strikes,  9 ;  number  won,  6 ;  compromised,  1 ;  pending,  1 ;  lost  1 ;  num- 
ber of  persons  involved,  2,000 ;  number  benefited,  1.200.  As  a  result  an  increase 
in  wages  of  35  cents  per  member  per  day  was  gained,  and  **  negotiations  are  still 
under  way  for  an  increase  in  wages  for  the  men  involved  in  the  other  strikes." 
Donations  to  other  unions,  $4,000 ;  cost  of  strikes,  $9,000. 

Afeat  cutters. — Gain  in  membership,  800.  Increase  of  25  cents  per  member 
per  day  has  been  generally  secured  and  hours  of  labor  reduced  two  and  three 
hours  per  day,  without  strikes.  Death  benefits,  $1,500;  sick  benefits,  $4,000; 
donations  to  other  unions,  $3,000.  Greneral  results  of  organization:  Former 
wages  averaged  $9  to  $12  per  week ;  the  minimum  wage  now  is  $15  per  week  and 
many  receive  a  higher  rate.  Former  working  hours  ranged  from  13  to  16  hours 
per  day ;  the  straight  10-hour  day  now  prevails. 

Metal  polishers, — Gain  in  membership,  1,000 ;  number  of  strikes,  29 ;  number 
won,  20;  compromised,  4;  pending,  4;  lost,  1;  number  involved,  800;  number 
benefited,  800.  An  average  increase  in  wages  of  15  per  cent  was  gained  and 
working  hours  reduced  one-half  hour  per  day.  All  attempts  to  reduce  wages 
were  successfully  resisted.  Death  benefits,  $3*200;  donations  to  other  unions, 
$1^800 ;  cost  of  strikes,  $4,400.  As  a  result  of  persistent  effort  this  organization 
has  succeeded  in  materially  increasing  wages,  has  gradually  reduced  hours,  and 
secured  the  installation  of  modern  sanitary  conditions,  with  proper  ventilating 
and  blowing  systems,  so  that  the  help  of  grinders  and  metal  polishers  has  been 
greatly  benefited. 

Metal  foor Jeers,  sheet, — ^Net  number  of  new  unions,  32 ;  an  average  increase  of 
40  cents  per  member  per  day  secured  for  125  members  because  of  strike.  The 
past  year  has  seen  a  general  improvement  in  the  wage  scales  and  the  hours  of 
labor.  Death  benefits,  $96,000;  donations  to  other  unions,  $5,000;  cost  of 
strikes,  $23,000. 

Mine  Workers,  United  (coal). — ^Number  of  new  unions,  48;  gain  in  member- 
ship, 154,000;  number  of  persons  benefited  because  of  strikes,  165,000,  secur- 
ing thereby  an  increase  in  wages  of  10  per  cent ;  no  reduction  tolerated  during 
1912.  Eight-hour  day  universal  throughout  the  trade  where  organized.  Much 
beneficial  legislation  in  the  interest  of  coal-mine  employees  secured  in  many 
States.  The  Federal  law  governing  the  Bureau  of  Mines  was  materially 
str^igtheaed  and  improved.  The  total  aggregate  increase  in  wages  received 
by  the  organized  coal  miners  during  1912  amounted  to  over  $8,000,000. 

Miners,  metalliferous. — Seven  thousand  miners  In  Montana  secured  an  in- 
crease of  50  cents  per  day  without  strike;  14,000  miners  in  other  districts 
received  an  increase  of  25  cents  per  day.  A  small  increase  was  obtained  in 
three  districts  affecting  700  miners.  Attempted  reductions  of  wages  in  Nevada 
resisted  by  strike.  An  eight-hour  law  has  been  secured  In  the  new  State  of 
Arizona  governing  mines,  mills,  and  smelters.  Death  benefits,  $27,000;  sick 
benefits,  $116,000 ;  donations  to  other  unions,  $10,200.  Cost  of  strikes,  $108,000. 
During  1912  the  Western  Federation  of  Miners  made  remarkable  progress; 
in  fact,  greater  than  in  any  preceding  year.  The  average  increase  in  wages 
per  member  per  year  amounted  to  nearly  $100.  The  aggregate  increase  in  wages 
per  month  amounted  to  $286,853;  the  aggregate  increased  wages  for  the  year 
amounted  to  $3,442,230.  Thirty-five  thousand  metal  miners  received  an  Increase 
of  wages  during  1912.  The  total  reduction  in  hours  of  labor  for  the  year  equaled 
2,983,610  hours;  8,200  metal  miners  were  benefited  by  a  reduction  in  hours, 
and  the  total  wage  saved  by  a  reduction  of  hours,  computed  at  37J  cents  per 
hour,  equaled  $1,200,000.  No  reduction  in  wages  accompanied  the  reduction  in 
hours  in  any  of  the  places  affected.  The  grand  total  gain  to  the  men  working 
in  the  metal-mining  Industries  in  the  campaign  organized  under  the  Western 
Federation  of  Miners,  according  to  the  scale  of  wages  paid,  amounte<l  for  the 
year  to  $4,562,000.    Fifty  local  unions  of  the  Western  Federation  of  Miners 
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own  their  meeting  halls.  Many  of  them  have  their  own  hospitals.  A  grand  total 
of  over  $1,000,000  Is  Invested  in  property  of  this  character. 

Moldera  and  coremak^rs. — In  over  200  foundries  they  secured  an  increase 
in  wages  ranging  from  15  cents  to  50  cents  per  day  through  direct  negotia- 
tions with  employers  without  strilses.  The  nine-hour  day  has  heen  practically 
established  throughout  the  trade.  Many  members  have  been  benefited  by  the 
enactment  of  the  Federal  eight-hour  law  on  Government  worlc  in  private  ship- 
yards and  private  ordnance  works.  No  reductions  in  wages  have  been  effect^ 
during  the  year.  Shop  conditions  dealing  with  sanitation  and  ventilation  have 
been  materially  improved  in  many  localities.  Death  benefits,  $62,000;  sick 
benefits,  $152,500;  unemployed  benefits,  $11,000;  cost  of  strikes,  $263,000. 

Musicians, — ^Net  number  of  new  unions,  30;  gain  in  membership,  1,000;  over 
20,000  members  were  involved  in  a  lockout  by  the  Theatrical  Syndicate.  It 
ended  in  complete  victory  for  the  musicians,  and  an  increase  in  wages  was 
gained,  averaging  10  per  cent.  Members  elsewhere  secured  recognition  of  the 
union  and  improvement  in  wages  and  conditions  in  many  instances  without 
strikes.  All  efforts  to  reduce  wages  were  successfully  resisted.  Donations  to 
other  unions,  $6,000.    Cost  of  strikes,  $5,000. 

Painters. — Net  number  of  new  unions,  8;  death  benefits,  $100,000;  death 
benefits  to  members'  wives,  $13,000;  disability  benefits,  $21,000.  The  eight- 
hour  day  generally  prevails  among  the  painters. 

Paper  makers, — ^Net  number  of  new  unions,  16;  gain  in  membership,  2,000; 
a  general  increase  in  wages  equaling  5  per  cent  was  secured.  Hours  of  labor 
were  reduced  from  11  hours  per  day  to  8  hours  per  day  for  over  2,000  mem- 
bers. Better  sanitary  conditions  have  been  secured  and  many  local  organiza- 
tions secured  increased  wages  and  better  conditions  of  employment.  Death 
l>enefits,  $600,000 ;  cost  of  strikes,  $17,000.  Through  the  efforts  of  this  organi- 
zation the  workday  has  been  reduced  from  11  hours  per  day  and  13  hours  per 
night  to  a  straight  8-hour  shift  in  50  paper  mills.  Several  increases  in  wages 
and  reduction  in  hours  have  been  granted  by  a  number  of  nonunion  employers 
after  the  above  improvements  have  been  secured  in  union  mills. 

Pattern  makers, — ^Net  number  of  new  unions,  3;  gain  in  membership,  500. 
An  increase  in  wages  averaging  10  per  cent  was  secured  for  240  members,  and 
hours  of  labor  reduced  from  nine  to  eight  hours  per  day.  Most  of  the  im- 
provements gained  were  secured  without  strikes.  The  extension  of  the  Federal 
eight-hour  law  to  apply  to  naval  contracts  In  private  shipyards  and  army  con- 
tracts in  ordnance  works  materially  benefited  the  members  of  the  pattern 
makers'  league.  Death  benefits,  $2,425 ;  sick  benefits,  $6,220.71 ;  tool  insurance, 
$7,472.81.  Cost  of  strikes,  $13,489.00.  The  technical  schools  inaugurated  by 
the  pattern  makers  in  behalf  of  the  apprentices  In  the  trade  are  having  a  most 
beneficial  infiuence. 

Pavers  and  rammermen, — Secured  several  wage  increases  without  strike.  All 
efforts  to  reduce  wages  successfully  resisted. 

Paving  cutters. — Number  of  new  unions,  8;  gain  in  membership,  200;  death 
benefits,  $2,200;  donations  to  other  unions,  $800;  cost  of  strikes,  $550.  Gen- 
eral improvement  in  conditions  secured  by  direct  negotiations  with  employers 
during  the  year  without  strike. 

Photo-engravers. — New  unions,  4;  gain  in  membership,  275;  general  im- 
provements secured  throughout  the  trade  during  the  year  without  strike. 
Death  benefits,  $2,000 ;  sick  benefits,  $6,300. 

Plasterers. — Many  local  organizations  demanded  and  obtained  an  increase  in 
wages  with  better  working  conditions  through  direct  negotiation  with  em- 
ployers. The  eight-hour  day  prevails  throughout  the  trade  and  Saturday  half- 
holiday  is  general  the  year  round.  Two  attempts  were  made  to  reduce  wages ; 
they  were  successfully  resisted ;  death  benefits  paid,  $25,000. 

Plate  printers. — ^No  reductions  In  wages  during  the  year.  Death  benefits, 
$1,400. 

Plumbers  and  stearti  fitters.-^^et  number  of  new  unions,  54;  number  of 
strikes,  60;  number  won,  45;  compromised,  2;  pending,  10;  lost,  3.  In  many 
instances  wages  were  increased  and  hours  reduced  without  strike.  All  efforts 
to  reduce  wages  successfully  resisted.  Death  benefits,  $14,500;  sick  benefits, 
$43,100;  cost  of  strikes,  $82,000.  The  eight-hour  day  is  universal  throughout 
the  trade,  and  the  Saturday  half-holiday  prevails  the  year  round  in  most 
localities. 

Potters. — Gain  In  membership,  50.  Agreements  renewed  by  direct  negotia- 
tion with  employers.    Death  benefits,  $6,000.    Cost  of  strikes,  $2,700. 
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Powder  and  highrexplosive  tcorkers. — ^Wages  increased  12^  per  cent  aikd  hours 
reduced  from  10  to  9  hours  per  day  in  one  locality  as  a  result  of  strike.  Many 
members  secured  12^  cents  per  day  increase  in  wages  without  strike. 

Printing  pressmen. — ^Net  number  of  new  unions,  17;  gain  in  membe»hip, 
1,000 ;  Increase  in  wages  of  25  cents  per  day  secured  for  400  members  becanne 
of  strike.  Many  advantages  and  increased  wages  gained  in  78  localities  witi>- 
out  strike.  Death  benefits,  $16,700.  Cost  of  strikes,  $41,000.  The  technical 
school  established  by  the  printing  pressmen  at  Rog^rsTllle,  Tenn.,  has  been  of 
great  ben^t  to  its  memb^  during  the  year,  the  rates  of  tuition  being  $90  for  a 
siz-weeks*  course. 

Pulp  and  sulphite  tcorkers. — ^New  unions,  5;  gain  in  membership,  800;  and 
5  per  cent  increase  in  wages  secured  for  150  through  strike.  After  peraiatent 
effort  the  eight-hour  day  has  been  secured  in  many  pulp  mills,  and  the  wages 
of  the  workers  have  been  increased  over  20  per  cent  Donations  to  other 
unions,  $1,000 ;  cost  of  strikes,  $500. 

Quarry  workers, — ^New  unions,  7;  gain  in  membership,  1,000;  increase  in 
wages,  ranging  from  1  to  3  cents  per  hour  secured  for  800  niembers  throng 
strike.  Saturday  half-holidays  secured  in  three  localities  without  strilces. 
Shorter  hours  and  higher  wages  for  500  members  secured  without  strikes. 
All  efforts  to  reduce  wages  successfully  resisted.  Death  benefits,  $1,500;  dona- 
tions to  other  unions,  $400 ;  cost  of  strikes.  $ll,00a 

Railroad  telegraphers. — ^New  unions,  5;  gain  in  membership,  3,000;  during 
the  year  the  telegraphers  negotiated  new  agreements  with  many  railroad  cor- 
porations, by  which  increased  wages  were  secured,  hours  rednced,  and  material 
conditions  of  telegraphers  improved.  The  total  gain  in  wages  for  the  whole 
membership  during  1912  aggregated  over  $1,000,000.  Before  the  railroad  teleg- 
raphers were  organized  they  toiled  from  13  to  18  hours  per  day,  305  days  in 
the  year,  for  wages  as  low  as  $18  per  month  in  some  instances ;  some  few  posi- 
tions of  great  responsibility  paid  as  high  as  $60  or  $70  per  month.  Since 
organization  the  working  hours  have  been  reduced  to  a  mRYimnm  of  nine 
hours  per  day,  and  in  many  instances  an  eight-hour  day  has  been  secured; 
minimum  wages  have  been  increased  to  $55  per  month,  and  the  maximum  rates 
for  the  more  difficult  positions  increased  proportionately.  Death  benefits, 
$87,000.    Donations  to  other  unions,  $1,200. 

RaUtray  carmen, — ^Net  number  of  new  unions,  13;  improved  working  condi- 
tions and  wage  increases  have  been  secured  on  many  railroads  through  direct 
negotiations  with  railroad  officials  without  strike.    Cost  of  strikes,  $68,000. 

Railway  employees  {street  car  men), — ^Number  of  new  unions,  20;  gain  in 
membership,  1,000 ;  number  of  persons  b^iefited  through  strike,  6,600 ;  securing 
thereby  increases  in  wages  ranging  from  i  cent  to  5  cents  per  hour;  wages 
were  increased  in  many  cities  by  direct  negotiations  with  officials  without 
strike.  Death  benefits,  $126,000;  sick  benefits,  $18,000;  donations  to  other 
unions,  $14,000.    Cost  of  strikes,  $80,000. 

RooferSt  composition. — Gain  in  membership,  50;  increase  of  wages,  25  cents 
][>er  day;  a  reduction  of  hours,  one  per  day,  secured  for  36  members  through 
strike.  Death  benefits,  $2,500;  sick  benefits,  $1,500;  donations  to  other  unions, 
$600;  cost  of  strike,  $1,000.  As  a  result  of  persistent  effort  by  the  members 
of  this  organization,  wages  have  been  increased  from  $1.75  and  $2  per  day 
to  an  average  rate  of  $4.50  per  day.  The  length  of  workday  before  organiza- 
tion was  9  and  10  hours  per  day.  At  present  the  eight-hour  workday  prevails 
throughout  the  trade. 

Beamsn. — ^AU  attempts  to  reduce  wages  successfully  resisted.  Better  food, 
better  quarters,  better  treatment,  and  improved  conditions  have  been  secured 
by  the  seamen  during  1912.  Through  the  efforts  of  this  organization  seamen's 
wages  have  nearly  doubled,  and  working  hours  in  many  ports  have  been  re- 
duced tvvo  hours  per  day. 

Shingle  tceavers. — ^Wages  increased  12  per  cent  for  40  members  throu^ 
strike.  Substantia]  increases  in  wages  were  secured  from  a  numb^  of  com- 
panies without  strikes.    Accident  benefits,  $2,100;  cost  of  strikes,  $4,000. 

Slate  and  tUe  roofers, — Gain  in  membership,  50;  wages  Increased  2i  cents 
per  hour  for  many  members.    Death  benefits,  $1,200. 

Slate  workers, — Over  1,000  members  benefited  because  of  strike.  Death  bene- 
fits, $300 ;  death  benefits  to  members*  wives,  $100. 

Spinners. — An  increase  of  10  per  cent  in  wages  secured  without  strika 
Death  benefits,  $1,000;  unemployed  benefits,  $5,000;  cost  of  strikes,  $35,000. 
The  spinners*  union,  affiliated  with  other  textile  trades,  have  succeeded  in 
securing  legislation  through  recent  years  to  reduce  the  length  of  the  working 
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week  from  two  hours  to  six  hours  per  week  In  several  States.  In  every  In- 
stance where  the  hours  have  been  reduced,  wages  have  been  Increased. 

Stage  employeet,  theatrical, — ^New  unions  formed,  39;  gain  in  membership, 
1,000;  increase  in  wages,  averaging  $1  a  day;  benefiting  3,250  members  through 
strikes.  All  attempts  to  reduce  wages  successfully  resisted.  Death  benefits, 
$10,000;  cost  of  strikes,  $25,000.  Through  the  efforts  of  this  organization 
wages  have  been  increased  for  theatrical  stage  employees  from  25  to  50  per 
Gent  over  all  the  United  States  and  Canada. 

Stereotypers  and  electrotppers. — Gain  in  membership,  90;  increases  in  wages, 
aggregating  $13,000  annually,  secured  without  strikes;  death  ben^ts,  $5,000; 
cost  of  strikes,  $5,400.  Through  the  efforts  of  this  organization  the  eight- 
hour  day  has  been  established  throughout  the  trade,  wages  have  been  materially 
increased  and  better  working  conditions  generally  inaugurated. 

Stanecuttera. — Gain  in  membership,  1,500.  Several  strikes  were  undertaken 
during  the  year,  all  of  which  were  won,  thereby  benefiting  2,500  members  at 
a  small  cost.  The  net  Increase  in  wages  aggregated  $150  for  the  year.  The 
eight-hour  day  generally  prevails,  and  the  Saturday  half-holiday  the  year  round 
has  been  extended  during  the  year.    Death  benefits,  $15,000. 

Sioitchmen,  railroad, — ^New  unions  formed,  11;  gain  in  membership,  316. 
Many  new  agreements  written  with  several  large  railroad  companies  through 
direct  negotiation  without  strike,  thereby  securing  substantial  Increase  in 
wages,  and  better  working  conditions.    Death  benefits,  $169,000. 

Tailors, — ^New  unions  formed,  18;  and  5  per  cent  increase  in  wages  secured 
through  strikes;  700  members  secured  the  eight-hour  day,  and  an  increase  in 
wages  in  61  establishments  without  strikes.  All  attempts  to  reduce  wages  suc- 
cessfully resisted.  Death  benefits,  $31,000 ;  sick  benefits,  $34,000 ;  donations  to 
other  unions,  $940;  cost  of  strikes,  $52,000. 

Teamster9, — ^New  unions  formed,  31;  gain  in  membership,  1,000;  number  of 
strikes,  12;  number  won,  11;  pending,  1;  number  of  persons  benefited,  2,200, 
by  securing  an  increase  in  wages  of  35  cents  a  day ;  all  efforts  to  reduce  wages 
successfully  resisted ;  cost  of  strikes,  $20,000. 

Textile  workers. — ^New  unions  formed,  40;  gain  in  membership,  2,000.  The 
victory  of  the  textile  workers  in  Lawrence,  Mass.,  in  their  strike  against  a 
reduction  in  wages  when  the  State  54-hour  a  week  law  went  into  effect, 
which  reduced  the  hours  of  labor  two  per  week,  served  as  an  Impeti^s 
to  the  textile  workers  in  many  other  centers  in  their  efforts  for  improved 
working  conditions  and  higher  wages.  In  Fall  River  and  in  New  Bedford, 
Mass.,  a  10  per  cent  increase  in  wages  was  secured  without  a  strike, 
thereby  benefiting  many  thousands  of  operatives.  A  strike  in  Lowell,  Mass., 
was  won  after  a  5-weeks'  struggle.  The  dyers  of  Philadelphia  struck  to  es« 
tablish  a  minimum  wage  of  25  cents  per  hour,  and  succeeded  in  obtaining  this 
demand  in  over  40  shops.  The  silk  workers  and  the  thread  workers  in  Ck)n- 
necticut  struck  for  a  10  per  cent  increase  in  wages.  The  thread  worker;^  suc- 
ceeded in  four  days;  but  the  silk  workers  had  to  continue  their  struggle  for 
13  weeks,  when  a  compromise  w*tt8  effected  and  a  7^  per  cent  increase  -was 
granted  to  all  the  operatives,  several  thousand  benefiting.  In  New  York  State 
a  law  was  passed  reducing  the  hours  of  labor  of  textile  workers  from  60  to 
54  per  week.  This  has  gone  into  effect  without  any  reduction  in  pay.  Death 
benefits.  $1,100.    Ck>st  of  strike,  $16,000. 

Tile  layers, — ^New  unions  formed,  11;  gain  in  membership,  216;  an  increase 
in  wages  averaging  40  cents  per  day  for  tile  layers,  and  25  cents  per  day  for 
helpers,  secured  because  of  strike.  Several  increases  in  pay  secured  in  other 
localities  without  strikes.  The  average  wage  for  tile  layers  is  now  $4.50  per 
day,  and  for  helpers  $2.50  per  day.  The  eight-hour  day  prevails  generally 
througout  the  United  States  and  Canada  among  the  tile  layers.  Previous  to 
organization  the  10-honr  day  was  in  effect,  and  the  maximum  pay  averaged 
about  2.50  per  day  for  the  tile  layers,  and  $1.50  for  the  tile  helpers. 

Tifirplate  workers, — ^AU  efforts  to  reduce  the  wages  were  successfully  resisted. 
A  3  per  cent  incrase  in  wages  was  secured  in  several  localities  without  a  strike. 

Tobacco  wokers, — ^A  slight  reduction  in  hours,  and  a  small  increase  in  wages 
were  secured  in  some  localities  without  a  strike.  Death  benefits,  $1,400;  sic^ 
benefits,  $5,200;  donations  to  other  unions,  $300. 

Travelers*  goods  and  leather  novelty  workers, — Gain  in  membership,  175; 
wages  increased,  10  per  cent,  and  hours  reduced  from  10  and  9i  to  9  hours  per 
day  for  420  persons ;  a  reduction  in  hours  and  a  slight  increase  in  wages  were 
secured  in  several  localities  without  a  strike.  Death  benefits,  .$125;  sick  bene- 
fits, $300;  donations  to  other  unions,  $60;  cost  of  strikes,  $1,700.    Continuous 
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effort  by  this  organization  has  resulted  in  increasing  the  wages  from  $13.50  to 
$15  per  weelc.    In  several  localities  this  rate  is  somewhat  higher. 

Tunnel  and  suhtoay  constructors.— Oeiin  In  membership,  140 ;  wages  increased* 
25  cents  per  day ;  and  hours  reduced  from  10  to  8  per  day  on  several  construc- 
tion Jobs  because  of  a  strike;  death  benefits,  $1,800;  sick  benefits,  $400;  travel- 
ing benefits,  $1,200 ;  donations  to  other  unions,  $300. 

Typographical  union, — ^The  year  ending  May  31,  1912,  shows  a  .gain  in  mem- 
bership  of  3,519.;  101  new  agreements  secured,  by  which  substantial  Increases  in 
wages  were  obtained,  and,  in  addition,  21  other  offices  were  unionized.  Death. 
benefits,  $75,000 ;  old-age  pensions,  $177,000 ;  donations  to  other  unions,  $16,000 ; 
cost  of  strikes,  $70,000.  Average  paying  membership  for  1912,  53,807;  total 
wages  earned  by  members  for  1912,  $53,378,902 ;  average  earnings  per  member 
for  1912,  $992.  The  average  age  of  compositors  at  death  has  risen  from  41 
years  In  1900  to  48  years  in  1912,  this  Is  due  largely  to  the  establishment  of 
the  eight-hour  day  In  this  trade,  and  to  the  improved  conditions  under  which 
the  compositors  work,  which  is  due  to  the  efforts  of  the  organization.  The 
Typographical  Union  maintains  an  old-age  pension  fund,  from  which  a  sum  of 
$5  per  week  Is  paid  to  the  members  who  are  unable  to  follow  the  trade  after  60 
years  of  age  and  who  have  been  members  of  the  union  for  20  years,  or  who  are 
70  years  of  age  and  have  been  members  for  10  years,  or  those  who  are  afflicted 
with  a  disease  which  debars  a  member  from  the  Union  Printers'  Home,  at 
Colorado  Springs,  Colo.  This  home  Is  owned  by  the  International  Typgraphlcal 
Union,  and  this  home  had  135  Inmate  residents  during  1912.  The  total  number 
admitted  to  this  home  since  July,  1892,  when  It  was  opened,  to  May  31,  1912, 
was  1,312.  The  cost  of  maintenance  of  the  home  for  the  year  1912  was  $82,212. 
The  average  cost  for  the  total  maintenance  per  member  per  month  equalled 
$50.74 ;  the  average  cost  of  food  per  resident  member  per  month  for  the  year 
ending  May  81,  1912,  was  $31.96.  The  greatest  advantage  that  has  come  to 
the  membership  of  the  tsrpoghaphlcal  union  Is  In  the  conservation  of  health, 
brought  about  by  sanitary  working  conditions  In  printing  offices  which  was  made 
obligatory  upon  the  employers.  The  International  Typographical  Union  now 
has  full  control  of  the  expert  teachers  of  the  Inland  Printer's  Technical  Print- 
ing School.  Under  union  influences,  during  the  last  few  years,  this  school  has 
graduated  nearly  8,000  competent  machine  operators.  The  efficiency  of  the 
Instructions  given  In  this  school  has  won  many  enconlums  from  trade  educators. 

This  report  does  not  Include  the  legislative  or  administrative  gains  secured 
In  municipalities — gains  which  In  their  respective  localities  affect  the  working 
people  directly  and  have  an  Important  bearing.  It  Is  Impossible  to  include 
herein  these  gains,  for  It  would  require  too  large  an  Investigation,  covering  the 
municipalities,  both  large  and  small,  throughout  the  United  States,  Canada, 
Cuba,  and  Porto  Rico. 

Nor  does  this  report  Include  the  economic  gains  of  several  railroad  brother- 
hoods and  the  bricklayers,  which  are  unaffiliated,  to  the  American  Federation 
of  Labor.  Their  gains  have  been  substantial  In  both  organization,  hours  of 
labor,  wages,  and  Improved  conditions.  This  applies  also  to  local  unions 
directly  affiliated  to  the  American  Federation  of  Labor,  which  have  no  other 
national  affiliations. 

It  Is  a  source  of  great  gratification  to  be  able  to  report  the  general  progress 
made  In  the  labor  movement  of  America  In  every  line  of  Its  activity,  and  yet 
these  advances  will  prove  but  the  stimulus  for  more  persistent  efforts  for  the 
greater  uplift  and  advancement  of  all. 

In  the  name  of  the  workers  of  America  I  extend  fraternal   greetings  of 
fellowship  to  the  tollers  of  the  civilized  world. 
Fraternally,  yours, 

Samttkt.  Oompers, 
President  American  Federation  of  Labor. 

Washington,  D.  C,  October  8,  1913. 

Mr.  HiLLQUTT.  Now,  Mr.  Gompers,  to  take  up  another  subject,  Is  It  your 
conception,  Mr.  Gompers,  or  that  of  the  Federation,  that  workers  In  the 
Unlte<l  States  to-day  receive  the  full  product  of  their  labor? 

Mr.  Gompers  I  think,  but  I  am  not  quite  so  sure,  that  I  know  what  you 
have  in  mind. 

Mr.  HiLLQuiT.  Do  you  understand  my  question? 

Mr.  Gompers.  I  think  I  do,  but  In  the  generally  accepted  sense  of  Ihat 
term,  no. 

Mr.  HiLLQurr.  In  any  particular  sense,  yes? 
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Mr.  GOMPERS.  No. 

Mr.  HiLLQUiT.  Then  the  workers  of  this  country  do  not  receive  the  whole, 
product  of  their  labor?    Can  you  hazard  a  guess  as  to  what  proportion  of 
the  product  they  do  receive  in  the  shape  of  wages? 

Mr.  GfoMPEBS.  I  am  not  a  good  guesser,  and  I  doubt  that  there  is  any  value 
in  a  guess. 

Mr.  HiLLQurr.  You  have  no  general  idea,  have  you,  on  the  subject? 

Mr.  OoMPEBS.  I  have  a  most  general  i<lea,  but  I  am  not  called  upon  to  gues?3. 

Mr.  HiLLQUiT.  No;  will  you  please  give  us  your  most  general  idea? 

Mr.  GoicPERS  As  to  what  proportion? 

Mr.  HiLLQuiT.  As  to  approximately  what  proportion  the  workers,  as  a  whole, 
get  from  their  product? 

Mr.  GouPEBS.  I  will  say  that  it  is  impossible  for  anyone  to  definitely  say 
what  proportion  the  workers  receive  as  the  result  of  their  labor ;  but  it  is  the 
fact  that  due  to  the  organized-labor  movement  they  have  received  and  ar« 
receiving  a  larger  share  of  the  product  of  their  labor  than  they  ever  did  in  the 
history  of  modern  society. 

Mr.  HnxQurr.  Then  one  of  the  functions  of  organized  labor  is  to  increase 
the  share  of  the  workers  in  the  product  of  their  labor,  is  that  correct? 

Mr.  CrOMPERS  Yes,  sir;  organized  labor  makes  constantly  Increasing. demand 
upon  society  for  reward  for  the  services  which  the  workers  give  to  society, 
and  without  which  the  civilized  life  would  be  impossible. 

Mr.  HnxQTTTT.  And  these  demands  for  an  increasing  share  of  the  reward  of 
the  product  of  labor  continue  by  a  gradual  process  all  the  time? 

Mr.  GoMPERs.  I  am  not  so  sure  as  to  gradual  process.  Sometimes  it  is  not 
a  gradual  process,  but  it  is  all  the  time. 

Mr.  HiLLQuiT.  All  the  time? 

Mr.  GoMPEBS.  Yes,  sir. 

Mr.  HiixQUiT.  Then,  Mr.  Gompers,  you  assume  that  the  organized-labor 
movement  has  generally  succeeded  in  forcing  a  certain  increase  of  that  portion 
of  the  workers  in  the  share  of  the  general  product,  do  you? 

Mr.  €k>i£PEBS.  Yes,  sir. 

Mr.  HiLLQurr.  And  it  demands  more  now?  « 

Mr.  GoicPEBS.  Yes,  sir. 

Mr.  HiLLQUiT.  And  if  it  should  get,  say,  5  per  cent  more  within  the  next 
year,  will  the  organized-labor  movement  rest  contented  with  that  and  stop? 

Mr.  GoMPEBS.  Not  if  I  know  anything  about  human  nature. 

Mr.  HnxQurr.  Will  the  organized  labor  movement,  or  the  labor  movement 
of  the  country  generally,  stop  in  its  demands  for  an  ever  greater  share  in  the 
product  at  any  time  before  it  has  received  or  does  receive  the  full  product,  and 
before  in  its  eyes  complete  social  Justice  shall  have  been  done? 

Mr.  GoMPEBs.  That  question  again  tliat  you  have  bobbed  up  with  quite  se- 
renely in  regard  to  the  share  of  the  product  of  labor,  say  that  the  working 
people — and  I  prefer  to  say  working  people  and  speak  of  them  as  real  human 
beings — ^the  working  people,  as  all  other  people,  they  are  prompted  by  the  same 
desires  and  hopes  of  a  better  life,  and  they  are  not  willing  to  wait  until  after 
they  have  shuffled  off  this  mortal  coil  for  the  better  life,  they  want  it  here  and 
now,  and  they  want  to  make  conditions  better  for  their  children  so  that  they 
may  meet  the  other,  the  newer  problems  In  their  time.  The  working  people  are 
pressing  forward,  pressing  forward,  making  their  claims  and  presenting  those 
claims  with  whatever  power  they  have,  to  exercise  it  in  a  normal,  rational 
manner,  to  secure  a  larger,  and  constantly  larger  share  of  the  products.  They 
are  working  to  the  highest  and  best  ideals  of  social  justice. 

Mr.  HiLLQUiT.  Now,  the  highest  and  best  ideals  of  social  justice,  as  applied 
to  the  distribution  of  wealth,  wouldn't  that  be  a  system  under  which  the  work- 
ers, manual,  mental,  directive,  executive  and  all  other  lines  together  get  the 
sum  total  of  all  the  products  we  supply  them? 

Mr.  GoMPEBs.  Really,  a  fish  is  caught  by  the  tempting  bait;  a  mouse  or  a 
rat  is  caught  in  a  trap  by  the  tempting  bait;  the  intelligent,  comprehensive, 
common-sense  workmen  prefer  to  deal  with  the  problems  of  to-day,  the  problem 
which  confronts  them  to-day,  with  which  they  are  bound  to  contend  if  they 
want  to  advance,  rather  than  to  deal  with  a  picture  and  a  dream  which  has 
never  had,  and  I  am  sure  never  will  have,  any  reality  in  the  affairs  of  hu- 
manity, and  which  threaten,  if  it  could  be  introduced,  the  worst  system  of  cir- 
cumscrlptional  effort  and  activity  that  has  ever  been  Invented  by  the  ken  of 
the  human  kind. 
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Mr.  HiiXQxnT.  That  is  what  I  want  to  ?et  from  you,  Mr.  Gompers,  but  I 
would  like  to  get  an  answer.  In  your  experience  with  the  labor  movement 
and  in  its  ever  forward  march  toward  greater  and  greater  improvement,  and  a 
greater  and  greater  share  of  Hocial  justice,  can  you  point  out  any  line  where 
the  labor  movement  will  stop  and  rest  contented  so  Icms  fts  it  may  receive 
short  of  the  full  product  of  its  work? 

Mr.  Gompers.  I  say  that  the  workers,  as  human  i>eingB,  wiU  never  stop  in 
any  effort,  nor  st<9  at  any  point  in  tlie  effort  to  secure  greater  improv^n^its 
in  their  condition,  a  better  life  in  all  its  pliases.  And  wherever  that  may  lead, 
whatever  that  may  be,  so  far  in  my  time  and  my  a«!e  I  decline  to  permit  my 
mind  or  my  activities  to  foe  labeled  by  any  particular  ism. 

Mr.  HiLLQuiT.  Do  not  try  to  attach  any  ism  to  me,  please;  but  the  question  I 
ask  is  whether  you  maintain — whether  the  American  Federation  ot  liibor,  and 
its  authorised  spokesmen  have  a  general  socUU  philoei^iiyt  or  work  blindly 
from  day  to  day? 

Mr.  GoMnats.  I  think  your  question — r- 

Mr.  HiLLQUiT  (interrupting).  Inconvenient. 

Mr.  GoicPBBS.  No.  I  will  tell  you  what  it  is,  it  is  a  questi<m  prompted  to  you, 
and  is  an  insult. 

Mr.  HiixQuiT.  It  is  not  a  question  prompted  to  me. 

Mr.  GoMPEBs.  It  is  an  insult 

Mr.  HiLLQTjrr.  Why?    Why,  Mr.  Gompers? 

Mr.  GoMPBBs.  To  iosimiate  that  the  men  and  women  in  the  American  Federa- 
tion of  Labor  movement  are  acting  blindly  from  day  to  day. 

Mr.  HiLLQurr.  I  have  not  insinuated 

Mr.  GoMPEBs  (interrupting).  Tour  question  implies  it. 

Mr.  HiLLQUiT.  I  am  giving  you  an  opportunity  to  deny. 

Mr.  Gompers.  If  a  man  should  ask  me  whether  I  still  beat  m^r  wife,  any 
answer  I  could  make  would  incriminate  me  if  I  answered  yes  or  no.  If  I 
answered  thBt  I  did  not,  the  intimation  would  be  that  I  had  stopped.  If  I 
answere<l  that  I  did,  that  I  was  cootinuing  to  beat  lier. 

Mr.  HILLQUIT.  But  Mr.  Gompers,  this  question  bears  no  analogy  to  tliat 
story 

Mr.  GoMPEKs  (interrupting).  Your  question  is  an  insult  and  a  studied  one. 

Mr.  HILLQUIT.  Now,  will  yon  state  whether  you  will  or  whether  yon  will  not 
answo*  my  question? 

Mr.  Gompers.  Will  you  repeat  the  question? 

Mr.  HiLLQUiT.  My  question  was  wliether  the  American  Federation  of  Labor 
as  represented  by  Its  spokesmen  has  a  g^ieral  social  philosophy,  or  wheth^ 
the  organization  is  working  blindly  from  day  to  day?  Now,  tliat  is  a  plain 
question. 

Mr.  GoHPEss.  Yes  ;'it  is  a  plain  question ;  it  Is  a  plain  insult 

Chairman  Walsh.  Do  you  refuse  to  answ^  it  on  the  ground  tliat  it  is  in- 
«uiting? 

Mr.  GoMPBKs.  Yes,  sir. 

Chairman  Walsh.  That  is  all,  then. 

Mr.  Hhxquxt.  Then,  inform  me  upon  this  matter:  In  your  political  worlE  of 
the  labor  movement  is  ttie  American  Federation  of  Lftbor  guided  by  a  general 
social  philosophy,  or  is  it  not? 

Mr.  GoMFBss.  It  is  guided  by  the  history  of  the  past,  drawing  its  lessoos 
from  history,  to  know  of  the  conditions  by  which  the  working  people  are 
surrounded  and  confronted;  to  work  along  the  lines  of  least  resistance;  to 
accomplish  the  best  results  in  improving  the  condition  of  the  working  people, 
men  and  wom^i  and  children,  to-day  and  to-morrow  and  to-morrow — and  to- 
morrow's to-morrow;  and  each  day  making  it  a  better  day  tlian  the  one  that 
had  gone  before.  That  is  the  guiding  principle  and  philosoi^  and  aim  of  the 
labor  movement — in  order  to  secure  a  better  life  for  all. 

Mr.  HiLLQurr.  But  in  these  efforts  to  improve  conditions  from  day  to  day 
you  must  have  an  underlying  standard  of  what  is  better,  doni:  you? 

Mr.  GoMPEBS.  No.  You  start  out  with  a  given  program,  and  everything  must 
conform  to  it ;  and  if  the  facts  do  not  conform  to  your  theories,  why,  your  dec- 
larations, or,  rather,  your  actions,  betray  the  state  of  mind  "  so  much  the  worse 
for  the  facts." 

Mr.  HiLLQUiT.  Mr.  Gompers,  what  I  ask  you  is  this :  You  say  you  try  to  make 
the  conditions  of  the  workens  better  every  day.  In  order  to  determine  whetlier 
the  conditions  are  better  of  worse  you  must  have  some  standards  by  whidi 
you  distinguish  the  bad  from  the  good  in  the  labor  movement,  do  you  not? 
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Mr.  Q0MFEB8.  Certainly.    Well,  is  that- 


Mr.  HnxQUiT  (interrupting).  Now,  Just- 


Mr.  GoMPERs  (Interrupting).  Well,  one  moment  Does  It  require  much  dis- 
cernment to  know  that  a  wage  of  $3  a  day  and  a  workday  of  8  hours  a  day 
in  sanitary  workah<H)8  are  all  better  than  $2.50  a  day  and  12  hours  a  day  and 
under  perilous  conditions  of  labor?  It  does  not  require  much  conception  of  a 
social  philosophy  to  understand  that. 

Mr.  HnxQuiT.  Then,  Mr.  €k)mpers,  by  the  same  parity  of  reasoning,  $4  a 
day  and  seven  hours  a  day  of  work  and  very  attractive  working  conditions  are 
still  better? 

Mr.  €k>MnsBS.  Unquestionably. 

Mr.  HiLLQUiT.  Therefore 

Mr.  GoMP£Bs  (interrupting).  Just  a  moment  I  have  not  stipulated  $4  a 
day  or  |8  a  day  or  any  number  of  dollars  a  day  or  eight  hours  a  day  or.  seven 
hours  a  day  or  any  number  of  hours  a  day,  but  the  best  possible  conditions 
obtainable  for  the  workers  is  the  aim. 

Mr.  HiixQurr.  Yes ;  and  when  these  conditions  are  obtained 

Mr.  GoMPEBS  (interrupting).  Why,  then,  we  want  better. 

Mr.  HiixQtJiT  (continuing).  You  will  still  strive  for  better? 

Mr.  GoMPEBS.  Yes. 

Mr.  HiLLQUiT.  Now,  my  questiCHi  is.  Will  this  effort  on  the  part  of  organized 
labor  ever  stop  until  it  has  the  full  reward  for  its  labor? 

Mr.  GoMPEBS.  It  won't  stop  at  all. 

Mr.  HiLLQXHT.  That  is  a  question 

Mr.  GoMPEBS  (interrupting).  Not  when  any  particular  point  is  reached, 
whether  It  be  that  toward  which  you  have  just  declared  or  anything  else. 
The  working  people  will  never  stop 

Mr.  HiLLQUiT.  Exactly. 

Mr.  €k>MP£BB  (continuing).  In  their  effort  to  obtain  a  better  life  for  them- 
selves and  for  their  wives  and  for  their  children  and  for  humanity. 

Mr.  HiLLQTJiT.  Then,  the  object  of  the  labor  union  is  to  obtain  complete 
social  justice  for  themselves  and  for  their  wives  and  for  their  children? 

Mr.  GoMPEBS.  It  is  the  effort  to  obtain  a  better  life  every  day. 

Mr.  HnxQTJiT.  Every  day  and  always 

Mr.  GoMPEBS.  Every  day.    That  does  not  limit  it 

Mr.  HnxQUiT.  Until  such  time 

Mr.  CrOMPEBS.  Not  until  any  time. 

Mr.  HiLLQUiT.  In  other  words- 


Mr.  GoMPEBS  (interrupting).  In  other  words,  we  go  further  than  you. 
[Laughter  and  applause  in  the  audience.]    You  have  an  end ;  we  have  not. 

Mr.  HnxQUiT.  Then,  Mr.  Gompers,  you  want  to  go  on  record  as  saying  that 
the  American  Federation  of  Labor,  in  Its  endeavors  and  striving  goes  farther 
than  the  Socialist  Party- 


Mr.  GoMFEBS  (interrupting).  When  you  say  you  have  a  goal- 


Mr.  HiLLQUiT  (Interrupting).  I  have  not  finished  the  question. 

Chairman  Walsh.  Finish  your  question,  Mr.  Hillqult 

Mr.  HiixQurr.  If  the  Socialist  Party  has  for  its  present  purpose  the  abolition 
of  the  present  system  of  profits  and  wages,  and  seeks  to  secure  to  the  workers 
the  full  measure  of  the  product  of  their  labor,  if  they — their  purposes  eventually 
seek  to  obtain  that  by  gradual  steps — then  I  understand  you  to  say  that  the 
American  Federation  of  Labor  goes  beyond  it 

Mr.  GoMPEBS.  I  have  said  this,  and  I  say  that  no  categorical  answer,  yes  or 
no,  can  be  given  to  that  question.  I  say  this,  that  the  fact  that  what  I  said  to 
you  yesterday,  after  the  close  of  your  statement  is — as  a  clever  sophist  you 
take  the  cake ;  but  it  is  cleverness  and  sophistry. 

Mr.  HnxQUiT.  That  is  becoming  almost  personal,  Mr.  Gompers. 

CHialrman  Walsh.  Yes;  I  think  so. 

Mr.  GoMFEBS.  As  Just  Indicated,  the  abolition  of  private  profits  and  wages — 
there  are  quite  a  number  of  employers  who  quite  agree  with  you,  who  would 
reduce  wages  and  take  wages  away  entirely.  The  question  of  the  cooperative 
Commonwealth  and  the  ownership  of  the  means  of  proiluctlon  and  distribution 
Is  implied  by  it    Now,  let  me  say 

Mr.  HiLLQUiT  (interrupting).  It  is  not,  Mr.  Gompers. 

Mr.  GoMPEBS.  Well,  all  right. 

Mr.  HiLLQUiT.  I  am  not  proposing  any  system.  I  want  your  aims  and  the 
limits  of  your  aims. 
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Mr.  GoMPEBS.  By  your  question,  you  want  to  place  me  in  the  position  ef 
saying  that  I  am  for  the  system  of  society  which  some  of  you  dreamers  have 
conceived  of,  and  then  say  that  I  go  beyond  it. 

Mr.  HiLLQurr.  I  do  not,  Mr,  Gompers,  you  interrupted  me 

Mr.  60HPEB8  (interrupting).  Well  you  interrupted  me,  so  we  are  even.  And 
I  say  that  the  movement  of  the  working  people,  whether  under  the  American 
Federation,  or  not,*will  be  simply  following  the  human  impulse  for  improve- 
ment in  their  condition,  and  wherever  that  may  lead,  they  will  go,  without  liav« 
ing  a  goal  up  to  yours  or  surpassing  yours,  but  it  will  lead  them  constantly  to 
the  material  and  physical  and  social  and  moral  well-being  of  the  people. 

Mr.  Htllquit.  Then,  Mr.  €k>mpers,  you  would  not  say  that  the  difference  be- 
tween the  program  of  the  American  Federation  of  Labor,  and  that  of  the 
Socialist  Party  is  a  quantitative  one — that  the  Socialist  Party  wants  more  than 
the  American  Federation  of  Labor.    You  would  not  say  that,  would  you? 

Mr.  GrOMPEBS.  I  don*t  know  that  it  is  necessary  that  the  comparison — that  I 
should  answer  as  to  the  comparison.  It  is  not  interesting  at  all,  nor  is  it  a 
contribution  to  the  subject  which  the  commission  desires  to  ascertain. 

Mr.  HnxQuiT.  You  decline  to  answer  that  point? 

Mr.  G0MPEB8.  The  question  is  not  germane  to  the  subject  under  inquiry,  and 
is  not  necessary. 

Chairman  Walsh.  I  would  like  to  hear  it  answered  if  possible,  Mr.  Gompers. 
If  it  is  not  possible  for  any  reason,  very  well. 

Mr.  Gompers.  May  I  hear  the  question  read? 

(Question  read.) 

Mr.  Gompers.  The  Socialist  Party  proposition — socialism  is  a  proposition  to 
place  the  working  people  of  the  count^  and  of  the  world  In  a  physical  material 
strait-Jacket 

Mr.  HiLLQtrrr.  Pardon  me,  Mr.  Gompers,  I  have  not  asked  your  opinion  about 
what  you  consider  to  be  the  tendencies  of  the  cooperative  commonwealth.  I 
am  speaking  merely  about  the  aim  to  abolish  the  wage  system  and  the  program 
to  secure  to  the  workers  the  full  product  of  their  labor ;  and  I  am  asking  you. 
In  this  respect,  whether  we  demand  more  than  the  American  Federation  has 
ultimately  in  view. 

Mr.  Gompers.  I  think  you  demand  something  to  which  the  American  labor 
movement  declines  to  give  its  adherence. 

Mr.  HiLLQurr.  Then  do  I  understand  you  to  say  that  the  American  labor 
movement  would  countenance  the  abolition  of  the  wage  system  and  the  return 
of  the  full  reward  of  labor  to  the  workers? 

Mr.  Gompers.  Your  question  is  an  assumption  and  is  unwarranted,  for  as  a 
matter  of  fact  we  decline  to  commit  our  labor  movement  to  your  species  of 
speculative  philosophy. 

Mr.  HiLLQurr.  I  have  not  introduced  speculative  philosophy,  Mr.  Gompers, 
If  I  can  not  make  myself  clear,  please  tell  me  so. 

Chairman  Walsh.  May  I  be  permitted  here  to  ask  the  stenographer  to  read 
that  last  question? 

Mr.  HiLLQUiT.  Certainly,  Mr.  Chairman. 

(The  question  read,  as  follows:)  "I  am  speaking  merely  about  the  aim  to 
abolish  the  wage  system,  and  about  the  program  to  secure  to  the  workers  the 
full  product  of  their  labor,  and  I  am  asking  in  this  respect  whether  we  demand 
more  than  the  American  Federation  of  Labor  has  ultimately  in  view?" 

Chairman  Walsh.  That  is  with  reference  to  getting  the  full  product  of  labor 
alone? 

Mr.  HiLLQUiT.  Yes. 

Chairman  Walsh.  Now,  can  you  answer  that  directly,  Mr.  Gompers? 

Mr.  Gompers.  No  ;  that  Is  impossible  to  answer  yes  or  no. 

Chairman  Walsh.  Then  let  it  stand  there,  because  that  implies  that  It  is 
impossible  to  answer  it. 

Mr.  HnxQUTT.  Now,  Mr.  Chairman,  I  have  two  more  lines  of  questioning 
that  I  can  dispose  of  in  15  or  20  minutes  ■ 

Chairman  Walsh.  Just  go  right  ahead,  Mr.  Hilquitt;  I  don't  mean  by  this 
to  limit  your  inquiry,  for  I  know  that  you  will  be  economical  of  our  time. 
You  may  proceed  with  any  other  questions  that  you  wish  to  ask. 

Mr.  HiLLQUiT.  Mr.  Gompers,  when  you  stated  first  that  the  actual  work- 
ingmen  of  to-day  do  not  get  the  full  reward  for  their  labor  or  the  full  product 
of  their  toil,  will  you  tell  me  who  gets  the  other  part  which  is  withheld  from 
the  workers? 
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Mr.  GOHFEBS.  Investment,  superintendence,  the  agencies  for  the  creation 
of  wants  among  the  people,  and  many  others. 

Mr.  HiLLQurr.  Well,  then,  according  to  your  statement  those  are  legitimate 
factors  in  industry  entitled  to  reward? 

Mr.  GoMPEBs.  Many  of  them,  yes;  many  of  them  are  being  eliminateil. 

Mr.  HiLLQUiT.  Which  ones  are  entitled  and  which  ones  are  not  entitled  to 
reward? 

Mr.  GoMPEBS.  Superintendency,  the  creation  of  wants,  administration,  re- 
turn for  Investment 

Mr.  HiLLQUiT.  Return  for  investment?  Does  that  Include  every  kind  of 
capital  invested  In  Industry  regardless  of  origin? 

Mr.  GoMPEBS.  No,  sir. 

Mr.  HxLLQuiT.  Then  what  do  you  mean  by  return  for  Investment? 

Mr.  GoMPEBS.  For  honest  Investment.  I  don*t  mean  watered  stocks  or  in- 
flated holdings,  but  honest  Investment. 

Mr.  HiLLQurr.  Now,  honest  stock  Investment? 

Mr.  GoMPEBS.  Honest  Investment.    I  did  not  say  "stock  Investment." 

Mr.  HnxQTJiT.  Well,  I  am  talking  about  stock  Investment,  Mr.  Gompers. 
Do  you  consider  dividends  paid  by  corporations  as  separate  and  apart  from 
salaries  paid  for  superintendence  and  Initiation,  and  so  on — do  you  consider 
that  a  legitimate  return  from  the  products  of 'general  labor? 

Mr.  GoMPEBS.  That  depends  entirely  as  to  the  character  of  the  services  per- 
formed. 

Mr.  HnxQUiT.  Now,  I  assume  that  no  service  was  performed  as  far  as 
services  being  performed  are  concerned — we  have  classified  those  under  the 
head  of  superintendence,  management.  Initiation,  and  so  on.  Now,  I  am  re- 
ferring to  the  dividend  on  stock,  which  Is  paid  to  stockholders  by  virtue  of 
stock  ownership  and  regardless  of  any  activity  on  the  part  of  the  stockholder. 

Mr.  GoMPEBS.  I  am  speaking  of  the  honest  investment,  too,  which  you  did 
not  include. 

Mr.  HiLLQUiT.  Will  you  please  answer  that  question  with  such  qualifications 
as  you  may  deem  proper  to  make? 

Mr.  GoMPEBS.  Well,  I  have  already  answered  that  question. 

Mr.  HiLLQurr.  What  Is  your  answer? 

Mr.  GoMPEBS.  I  am  sorry  that  I  have  not  made  myself  clear. 

Mr.  HILLQUIT.  I  have  not  asked  you  the  question  before,  so  you  could  not 
have  answered  It 

Mr,  GoMPEBs.  I  should  like  to'  have  the  stenographer  read  what  I  have  said. 

Chairman  Walsh.  Just  read  back  there  a  few  questions,  Mr.  Reporter. 

"  Mr.  HiLLQurr.  Well,  then,  according  to  your  statement,  those  are  legitimate 
factors  In  industry  entitled  to  reward? 

"  Mr.  GoMPEBs.  Many  of  them ;  yes ;  many  of  them  are  being  eliminated. 

"Mr.  HiLLQUiT.  Which  ones  are  entitled  and  which  ones  are  not  entitled 
to  reward? 

"Mr.  GoMPEBs.  Superintendences  the  creation  of  wants,  administration, 
return  for  Investment 

"Mr.  HnxQUiT.  Return  for  investment?  Does  that  include  every  kind  of 
capital  Invested  in  industry  regardless  of  origin? 

"  Mr.  GoMPEBS.  No,  sir. 

"Mr.  HiLLQUiT.  Then  what  do  you  mean  by  return  for  Investment? 

"  Mr.  GoMPERs.  For  honest  investment.  I  don't  mean  watered  stocks  or 
Inflated  holdings,  but  honest  Investment. 

"Mr.  HiLLQurr.  Now,  honest  stock  Investment? 

"Mr.  GoMPEBs.  Honest  Investment,    I  did  not  say  'stock  Investment.' 

"Mr.  HiLLQurr.  Well,  I  am  talking  about  stock  investment  Mr.  Gompers. 
Do  you  consider  dividends  paid  by  corporations  as  separate  and  apart  from 
salaries  paid  for  superintendence  and  Initiation,  and  so  on — do  you  consider 
that  a  legitimate  return  from  the  products  of  general  labor? 

"Mr.  GoifpEBS.'That  depends  entirely  as  to  the  character  of  the  services 
performed. 

"  Mr.  HrLLQTjiT.  Now,  I  assume  that  no  service  was  performed,  as  far  as 
services  being  performed  are  concerned;  we  have  classified  those  under  the 
head  of  superintendence,  management,  Initiation,  and  so  on.  Now,  I  am  re- 
ferring to  the  dividend  on  stock,  which  Is  paid  to  stockholders  by  virtue  of 
stock  ownership  and  regardless  of  an  activity  on  the  part  of  the  stockholder, 

"  Mr.  GoMPEBs.  I  am  speaking  of  the  honest  Investment  too,  which  you  did 
not  Include." 
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Mr.  HiLLQUiT.  Then  my  next  question  was :  I  am  referring  to  dividends  not 
paid  at  all  for  services  performed,  but  as  an  Incident  to  stock  ownership,  and 
regardless  of  the  personal  services,  activity,  or  Inactivity  of  the  owner  of  the 
stock. 

Mr.  GoMPEBS.  I  have  already  replied,  and  I  now  repeat,  upon  honest  Invest- 
ment, ye& 

Mr.  HiixQun.  Mr.  Gomi)ers,  assume  that  I  purchased  to-day  In  the  open 
market  and  paid  the  full  price  for»  say,  100  shares  of  Steel  Corporation  stock. 
The  next  quarter  year  I  get  my  dividends  on  it.  Am  I  entitled  to  such  divi- 
dends? 

Mr.  GoMPERs.  Mr.  Chairman,  I  suggest  that  If  Mr.  Hillqult  Is  going  to  permit 
this  investigation  to  degenerate  Into  a  question  of  high  finance,  why,  we  had 
better  get  a  high  financier  here. 

Clmirman  Walsh.  I  think  that  is  a  proper  question  and  germane  to  this 
inquiry,  but  If  you  can  not  answer  it  you  may  say  so. 

Mr.  GoMPERs.  I  wish,  respectfully,  Mr.  Chairman,  to  differ  from  that  remark 
of  the  Chair 

Chairman  Walsh.  Then  you  don't  care  to  answer? 

Mr.  GoMPEBs.  I  decline  to  answer  it  on  the  ground  that  it  is  not  material 
to  the  question  and  purely  a  question  of  a  financial  character.  It  is  not  a 
question  upon  which  proper  Interrogation  can  be  made. 

Mr.  HiLLQurr.  Now,  Mr.  Gompers,  let  me  explain  to  you  the  reason  why 

Chairman  Walsh.  I  have  ruled  that  it  was,  but  we  are  not  going  to  compel 
Mr.  Gompers  to  reply  to  It. 

Mr.  HnxQiTTT.  No;  of  course  not. 

Chairman  Walsh.  Go  ahead. 

Mr.  Hn-LQUiT.  Will  yon  please  define  what  you  call  honest  investment  as 
distinguished 

Mr.  Gompers  (interrupting).  An  honest  man  finds  no  diflicultj'  In  determining 
what  Is  honest 

Mr.  Hhxquit.  Now,  Mr.  Gompers.  that  is  really  not  an  an.swer.  You  have 
made  that  statement,  and  I  presume  you  mean  something  by  it;  I  should  like 
to  know  what  you  mean? 

Mr.  Gompers.  I  mean  honest,  actual  physical  investment 

Mr.  HiLLQL^T.  Now,  I  am  asking  you,  does  the  purchase  of  stock  with  real 
physical  money,  at  the  ftiU  price  constitute  such  an  honest  Investment? 

Mr.  Gompers.  First  let  me  say,  in  answer  to  that  question,  that  with  the 
manipulations  of.  stocks  and  of  the  stocls  market,  and  that  entire  thing,  I  am 
out  of  harmony  and  am  opposed  to  it,  and  have  done  and  will  do  whatever  I 
can  to  eliminate  that  speculation  involved  In  stoclcs — in  the  fundamentals  of 
stock  Jobbery  and  stock  sales. 

Mr.  HiLLQuiT.  Mr.  Gompers,  you  are  familiar  with  industrial  conditions  as 
few  men  in  this  country.  You  know  perfectly  well  that  the  most  important 
Industries  in  the  United  States  are  managed  and  operated  by  corporations;  and 
you  know  that  the  income  from  such  Industry  is  distributed  very  largely  In  the 
form  of  dividends  on  stocks  and  interest  on  bonds,  don't  you? 

Mr.  Gompers.  Yes,  sir. 

Mr.  HiLLQUiT.  Now  I  am  asking  you  this  question  as  the  president  of  the 
American  Federation  of  Labor:  Do  you  consider  that  vast  sum  of  money  paid 
annually  by  industry  in  the  shape  of  such  dividends  on  stock  and  interest  on 
bonds  in  the  various  industries  a  legitimate  and  proper  division  of  the  product 
of  labor,  or  do  you  not? 

Mr.  Gompers.  I  do  not 

Mr.  HiLLQUiT.  That  is  an  answer.  Then,  the  owners  or  stockholders  or  bond- 
holders of  modern  corporations  would  thus  receive  a  workless  income  as  the 
product  of  the  labor  of  the  workers  who  have  produced  it  Is  that  your 
opinion? 

Mr.  GoMPEBS.  Unquestionably. 

Mr.  HiLLQUiT.  And  the  efforts  of  the  American  labor  movement  to  secure  a 
larger  share  are  directed  against  that  class  who  gets  an  improper  share. 

Mr.  GoMPEBS.  Against  all  who 

Mr.  HiLLQurr  (interrupting).  Exactly — ^against  all  who  obtahi  a  workless 
income  which  comes  from  the  prodtict  of  labor.    Is  that  correct? 

Mr.  Gompers.  Well,  all  who  illegitimately  stand  between  the  workers  an<l  the 
attainment  of  a  better  life. 

Mr.  HILLQUIT.  Which  means,  or  does  it  not  mean,  all  those  who  obtain  or 
derive  an  income  without  work  by  virtue  of  control  of  the  industry,  and  get  it 
from  the  product  of  labor. 


Mr  Gompbw.  Ne^ 

Mr.  HxLLQDi^  It  does  not? 

Mr.  <3oif rsiuk  No. 

Mr.  HuxQuzr.  Wliat  Is  joor  ^tweofftkem^ 

Mr.  GrOMPEBs.  It  means,  as  I  have  before  called  ftttenttoa  te^  iMnest  iOrYeBt' 
nwftt — faoD«8t  enterprtoe. 

Mr.  HiixQuiT.  But  you  desire  now  to  modify  the  answer  yon  bave  made  Just 
a  Uttie  while  agf^  to  tbe  effect  tbat  yoa  consider  all  payments  In  dividends  and 
Interest  on  stock  and  bonds  of  a  corpomttoa  as  tbe  lUegltimate  part  of  the  dl- 
▼iakm  of  products? 

Okadrmaa  Walsh.  I  think  tbat  Is  a  qaeaHim  that  be  can  not  properly  answer — 
unteSB  you  wajit  to  answer  lt»  Mr»  Gompors.-  It  seens  to  me  you- are  getting 
Isto  a  field 

Mr.  GoMPEBs  (intermptlng).  That  Is  it»  Mr.  Chairman — ^I  think  the  gentle- 
man is  getting  Into  a  field  of  inquiry 

Mr.  Ibaxiq^SMT  (lnterrtqptlag>.  I  will  teU  yoo  why  it  is  very  much  at  home. 
Mr.  Gompers^  what  I  mean^  \»: 

Caiairman  Wamb.  Tbe  only  thing  I  suggested  this  for,  you  are  asking  him 
for  his  meaning  of  his  other  answers  with  reference  te  those  questions,  and 
that  is  calling  for  his  conclusions,  and  it  may  be  very  difficult  for  us  to  agree 
upon  those,  and  it  will  merely  call  opea  him  for  argument,  and  not  afford  the 
commission  any  assistance. 

Mr.  tbLUfUJT^  Have  the  efforts  ot  ^ut  werkecs  in  the  Am^lcan  Federation 
of  Labor  and  as  otherwise  organized,  to  obtain  a  larger  share  of  the  product, 
have  they  met  with  favorable  consideration  by  those  who  obtain  what  we  may 
call  the  unearned  port  ei  the  prochictf 

Mr.  GoMPjEss.  If  you  mean  the  employers 

Mr.  HnxQurr  (intermptlng).  Employers,  eapitallsto,  stockholders,  bond- 
holders— ^the  capitalist  class  g^ieraUy. 

Mr.  €k>MPc»6.  As  a  matter  of  fact,  there  has  been  very  much  cppoeitlon  to 
the  efforts  of  the  working  people  to  secure  improved  conditioas. 

Mr.  HnxQuiT.  Exactly.  And  that  opposition  is  based  upon  the  desire  of  the 
beneficiaries  of  the  present  system  of  distribntion  to  retain  as  much  as  possible 
of  titieir  present  share  or  to  increase  it,  ij»  it  not? 

Mr.  GoMFEBs.  I  suppose  It  Is  not  difficult  to  determine  that  that  is  one  of 
the  reasons;  but  one  additional  reas<m  is  that  there  are  employers  who  live 
in  the  twentieth  century  and  have  the  mentality  of  the  sixteenth  century  in 
regard  to  thefr  attinde  toward  worldng  people  »id  tiiey  stlU  Imagine  tkut  they 
are  the  masters  of  all  that  serve;  and  that  any  attempt  on  the  part  of  the 
working  people  to  secure  improvement  in  their  condition  Is  a  sqpecies  of  rebel- 
lion— ^a  rebellious  sq»lrit  which  must  be  bound  down.  But  we  find  this,  Mr. 
Hillquit,  that  after  we  have  had  some  contest  of  such  a  character  with  em- 
ployers— and  whether  we  have  won  the  battle  or  lost  it — If  we  but  maintain 
our  organi5satlon,  there  Is  less  difficulty  thereafter  in  reai^ing  a  joint  agree- 
ment or  a  collective  bargain  Involving  Improved  c(mditl<Mis  of  the  working 
people. 

Mr.  HnxQ^nr.  That  Is,  if  you  retain  your  organisation? 

Mr.  Gk>icp]ras»  Tee,  sir. 

Mr.  HiLLQtjrr.  And  the  stronger  the  organization  the  more  likelihood  of  secur- 
ing such  concessions,  is  that  correct? 

Mr.  GoMPERSk  tTnquestlonably. 

Mr.  HiLLQurr.  Then  it  is  not  on  account  of  the  changed  sentiment  of  the  em- 
ployer that  he  is  ready  to  yield,  but  on  account  of  greater  strength  shown  l^F  tb» 
employees,  Is  that  correct? 

Mr.  GoMPEBS.  Not  entirely. 

Mr.  HnxQUTT.  No;  why  nott 

Mr.  GoMTFBBs.  Not  entir^y;  f6r,  as  a  matter  of  fact,  the  employer  changes 
his  sentiment  when  he  is  convinced  that  the  woridngmen  have  demonstrated 
that  they  have  the  right  to  have  a  voice  in  determining  the  questions  affecting 
the  relations  between  themselves  and  their  employers ;  as  evidenced,  if  you  please, 
by  the  late  Mr.  Baer,  wliom,  yoa  may  recall,  once  declared  that  he  would  not 
speak  with  nor  confer  with  the  representative  of  the  miners  or  anyone  who 
stood  for  them;  that  he  and  hie  associates  were  the  trustees  of  God  in  the 
administration  of  this  property,  and  to  take  care  of  tiie  rights  and  interests  of 
the  working  people.  Well,  he  lived  to  revise  his  judgment,  as  many  other 
employers  do  revise  their  judgments,  and  have  come  to  a^eements  with  work- 
men^ 
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Mr.  HiLLQUiT.  Now,  Mr.  Gompers,  the  employers  as  a  class,  being  interested 
in  retaining  their  share  of  the  products,  general  product,  or  increasing  it,  and 
the  workers,  as  you  say,  being  determined  to  demand  an  ever  greater  and 
greater  share  of  it,  would  you  say  that  the  economic  interests  between  those 
two  are  harmonious  or  not? 

Mr.  GoMPEBS.  If  you  had  omitted  the  tw*o  words  "or  not"  the  question 
would  have  meant  just  the  same. 

Mr.  HiLLQUiT.  Well,  they  are  there,  and  it  does  not  cause  me  any  effort  to 
leave  them  there,  so  answer  the  question. 

Mr.  GoMPEBS.  I  say  they  are  not,  and  I  may  say  this  and  take  this  oppor- 
tunity, I  am  under  affirmation  before  this  commission,  and  I  may  take  this 
opportunity  of  saying  that  no  man  of  my  knowledge,  within  the  range  of  my 
acquaintance,  has  ever  been  so  thoroughly  misrepresented  upon  that  question 
as  is  implied  in  your  question  than  I  have. 

Mr.  HiixQXJiT.  State  your  actual  position. 

Chairman  Walsh.  At  this  point  the  commission  will  adjourn  until  2  o*clock 
sharp.  I  will  say  for  the  Information  of  those  present  that  we  will  be  compelled 
to  meet  In  the  reception  room  of  the  mayor's  office  on  the  first  floor  of  this 
building  at  2  o'clock  sharp. 

AFTER   BECESS — 2    O'CLOCK    P.    M. 

Chairman  Walsh.  The  commission  will  now  come  to  order,  please.  You  may 
proceed,  Mr.  Hlllqult. 

TESTIMONY  OE  MB.  SAMUEL  GOMPEES— Continued. 

Mr.  GoMFEBS.  Mr.  Chairman,  I  desire  to  finish  the  answer  which  I  was  about 
to  make  to  the  question  upon  the  recess  being  taken. 

The  question  propounded  essentially  was  whether  I  believed  that  the  rela- 
tions between  the  employers  and  employees  are  harmonious,  or  can  be  har- 
monized. 

Mr.  HnxQTTiT.  E^conomlcally  harmonious. 

Mr.  GoMPEBs.  I  answered  no,  and  I  stated  that  I  have  been  misrepresented 
by  Socialists,  writers,  and  orators  upon  that  subject  so  many  times  that  they 
themselves  finally  believed  It,  and  no  amount  of  emphatic  repudiation  of  that 
statement,  no  matter  how  often  that  repudiation  and  denial  was  expressed  by 
me,  it  made  no  change  in  the  assertion  that  my  position  was  contrary  to  the 
one  I  have  stated  here. 

Mr.  HnxQiHT.  Then  you  want  to  go  on  record  now,  Mr.  Gompers,  as  stating 
that,  In  your  opinion,  the  economic  Interests  of  the  employing  classes  and  those 
of  the  workers  are  not  harmonious? 

Mr.  GoMPEBS.  I  have  no  desire  to  particularly  go  on  record  here  upon  that 
subject.  That  record  has  been  made  from  my  earliest  understanding  of  the 
conditions  which  prevail  In  the  Industrial  world. 

Mr.  HILLQUIT.  And  that  Is  your  answer  now? 

Mr.  GoMPEBs.  That  has  been  my  position  ever  since,  and  has  not  been  changed 
in  the  slightest.  There  are  times  when  there  are,  for  temporary  purposes,  recon- 
cilable conditions,  but  they  are  temporary  only.  When  a  fair  and  reasonable 
opportunity  presents  Itself  for  continued  Improvement  In  the  condition  of  the 
workers,  that  movement  must  necessarily  go  on,  and  will  go  on. 

Mr.  HnjLQUiT.  And  that  movement,  Mr.  Gompers,  must  be  a  movement  of  the 
workers  as  workers;  Is  that  correct? 

Mr.  GoMPEBS.  Yes,  sir;  undomlnated  by  the  so-called  Intellectuals  or  but- 
ters-ln. 

Mr.  HiLLQtnr.  In  other  words,  the  movement  for  the  working  class  improve- 
ment must  be  conducted  by  the  workers  as  such  In  order  to  be  effective? 

Mr.  Gompers.  To  be  the  moat  effective. 

Mr.  HiLLQiHT.  To  be  most  effective. 

Mr.  Gompebs.  Yes,  sir. 

Mr.  HILLQUIT.  And  It  must  be  necessarily  conducted  against  the  employing 
classes? 

Mr.  Gompebs.  It  is  conducted  for  the  working  people. 

Mr.  HiLLQurr.  And  Is  It  or  Is  It  not  conducted  against  the  Interests  of  the 
employing  people? 

Mr.  Gompebs.   It  Is  conducted  for  the  Interests  of  the  employing  people. 
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Mr.  HiLLQUiT.  Now,  Mr.  Gompers,  you  have  stated  before  that  the  interests  of 
the  working  people  are  not  harmonious  with  those  of  the  interests  of  the  employ- 
ing classes.  Tou  have  also  stated  that,  in  order  to  secure  lasting  and  valuable 
improvements,  the  workers  as  such  must  conduct  their  own  battles.  Are  not 
such  btatles  conducted  against  somebody? 

Mr.  CrOMPEBS.  They  are  primarily  conducted  for  somebody. 

Mr.  HiLLQurr.   For  somebody? 

Mr.  GoMPEBs.  Yes,  sir. 

Mr.  Hii.LQuiT.  But  can  a  battle  be  conducted  for  someboily  which  is  not  also 
conducted  against  somebody? 

Mr.  GoMPEBS.  As  those  who  stand  in  the  way,  hostile  to  advance  of  the 
conditions  of  the  working  i)eople,  it  Is  In  so  far  conducted  against  them,  whoever 
they  may  be. 

Mr.  HiLLQUiT.  Who  are  they,  as  a  matter  of  fact,  actually,  in  your  opinion? 

Mr.  GoMPEBS.  Those  employers  who  refuse  to  understand  modern  industrial 
conditions  and  constant  needs  for  advancement  of  the  working  people. 

Mr.  HiLLQurr.  In  other  words,  those  employers  who  refuse  to  accede  to  the 
demands  of  organized  labor.    Is  that  correct? 

Mr.  GoMPEBs.  Sometimes  it  is  not  organized  labor,  for  there  are  frequent 
demands  made  by  worklngmen  and  working  women  who  are  unorganized  and 
then  become  organized  after  they  have  made  their  demands. 

Mr.  HILLQUIT.  Very  well.  Then,  whenever  they  are  organized,  the  class  of 
people  against  whom  labor  struggles  are  the  class  of  employers  who  refuse  to 
accede  to  the  demands.    Is  that  correct? 

Mr.  GoMPEBs.  Yes,  sir. 

Mr.  HILLQUIT.  Is  that  class  of  employers  limited  to  only  such  of  those  who 
have  a  narrow  social  vision,  or  does  it  extend  pretty  largely  to  the  entire  employ- 
ing class,  in  your  experience? 

Mr.  GoMPEBS.  It  is  growing  less  and  less  so.  As  a  matter  of  fact,  there  are 
more  employers  to-day  who  live  under  collective  bargains  with  their  organized 
working  people  than  at  any  time  in  the  history  of  the  industrial  world. 

Mr.  HiLLQUiT.  And  as  to  those  employers  who  have  agreements  for  collective 
bargaining  with  employees,  do  they,  as  a  rule  and  within  your  experience,  volun- 
teer Improvements  to  their  employees,  or  are  such  Improvements  forced  from 
them  either  by  method  of  collective  bargaining  or  by  surprise  or  other  weapons 
of  the  labor  movement? 

Mr.  GoMFEBS.  I  don't  know  what  you  have  in  mind  when  you  mention  other 
weapons. 

Mr.  HrLLQUTT.  Oh,  boycotts,  for  instance. 

Mr.  GoMPEBS.  That  is  a  weapon? 

Mr.  HiLLQUiT.  Yes. 

Mr.  GoMPEBS.  And  not  weapons? 

Mr.  HiLLQUiT.  Strikes,  I  said. 

Mr.  GoMPEBs.  No.  You  said  surprise  and  other  weapons,  so  you  could  not  have 
included  strikes. 

Mr.  HILLQUIT.  Well,  make  it  strikes  and  weapons. 

Mr.  GoMPEBs.  That  is  usually  in  the  initiative  stages  of  the  altered  relations 
between  workers  and  employers.  Later  there  is  a  realization  that  it  is  more 
costly  to  engage  in  strikes  or  lockouts — I  mean  a  realization  on  the  part  of 
the  employers  that  it  is  more  costly  to  enter  into  prolonged  strikes  or  lockouts — 
and  that  they  are  willing  to  concede  conditions  rather  than  to  have  the  Indus- 
try Interrupted.  These  grow  In  extent  and  alter  the  vision  of  the  employer  in 
his  attitude  toward  the  workmen  and  the  relations  which  govern  the  employer 
toward  the  worker.  So  that  their  sentiment  and  views  are  often  in  entire 
accord  with  the  organization  of  the  working  people. 

Mr.  HILLQUIT.  Now,  taking  the  relations  of  the  employer  and  employees  as  a 
whole,  would  you  say  that  the  gains  made  by  the  organized  labor  movement  In 
this  country  has  been  In  any  large  extent  the  result  of  a  free  gift  and  volun- 
tary concession  on  the  part  of  the  employing  classes,  or  would  you  say  they 
have  been  wrung  from  the  employing  classes  by  organized  labor? 

Mr.  GoMPEBS.  There  Is  no  question  as  to  the  fact  of  the  latter  alternative 
implied  by  your  question.  What  the  working  men  of  America  have  obtained 
in  improved  conditions,  higher  wages,  shorter  hours  of  labor,  were  not  handed 
to  them  on  a  silver  platter.  They  had  to  organize;  they  had  to  show  their 
teeth;  they  had  to  strike;  and  they  had  to  go  hungry  and  make  sacrifices  in 
order  to  impress  upon  the  employers  their  determination  to  be  larger  sharers 
in  the  production  of  wealth. 
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Mr.  HiLLQUiT.  Then,  as  a  whole,  the  aohievemeots  of  <^^he  American  labor 
movements  have  been  accomplished  in  organized  struggle  of  tlie  workers  against 
their  employers*    Is  that  correct? 

Mr.  GoMPESs.  As  a  rule,  but 

Mr.  HiLLQurr.  There  are  exceptions? 

Mr.  GoMFEBs.  There  are  exceptions.  Far  instance,  you  might  say  there  have 
been  a  number  of  worlsmen  who  were  unorganized,  or  nearly  unorganized.  The 
instance  comes  to  me  just  now  of  the  miners — the  coal  miners.  In  their  first 
strike  of  1897  there  was  not  3  per  cent  organized.  And  yet  upon  the  initiative 
of  the  union,  upon  the  recommendation  of  the  officers  of  the  American  Federa- 
tion of  Labor,  a  movement  was  Inaugurated  to  present  a  scale  to  the  mine 
<^)erators  in  the  bituminous  fields,  and  unless  that  proposed  increase  in  wages 
and  other  conditions  were  granted  upon  a  certain  day  there  would  come  a  call 
urging  the  miners  to  lay  down  their  tools.  The  employers, 'realizing  the  unor- 
ganized condition  of  the  miners,  never  for  a  moment  imagined  that  the  smaU 
union  would  have  any  influ^ice  vpon  their  so-called  ^  independent  workers  " — 
really  the  workingmen  over  whom  they  had  exercised  domination  for  a  long 
time.  Now,  as  a  matter  of  fact,  the  miners  responded,  and,  though  they  were 
unorganized,  there  was  a  group  patriotism  to  which  I  referred  in  the  early 
part  of  my  testimony — a  group  patriotism,  a  eommaraderie,  an  understandix^ 
of  their  common  interests — ^and  they  received  the  assistance  of  their  fellow 
workmen  in  other  Industries,  the  full  assistance  of  the  American  Federation  of 
Labor,  until,  finally,  it  was  the  initial  step  of  the  regeneration  of  the  miners 
until  they  won,  and  they  established  the  eight-hour  day,  the  right  to  make 
their  purchases  of  their  necessities  wherever  they  chose ;  the  right  to  be  at  least 
Uke  any  other  ordinary  citizens  and  men;  and  the  spirit  and  Infiuence  spread 
until  it  reached  the  anthracite  coal  field — ^untll  it  reached  the  entire  competitive 
fields  in  the  bltumlngous  coal  fields  in  other  States,  and  so  on. 

Mr.  HiLLQXTiT.  Yes,  but,  Mr.  Gompers 

Mr.  (tOmpebs  (interrupting).  Pardon  me  a  moment  If  I  recall  rightly,  you 
spoke  for  about  and  hour  and  a  half  to  one  question  I  asked  yesterday. 

Mr.  HiLLQurr.  You  recall  wrongly.    It  seemed  to  you  long? 

Chairman  Wa^sh.  Let  us  not  try  to  enter  into  competition  on  that,  please, 
because  I  fear  I  will  have  to  try  to  limit  this  in  some  way. 

Mr.  GoMPEBS.  I  will  try  not  to  occupy  more  than  three  minutes  in  my  answer, 
to  say  they  were  unorganized  men.  The  same  is  true  In  the  garment  trades,  in 
the  needle  trades,  and  in  several  others. 

Mr.  HiLLQUiT.  Yes,  sir.  Mr,  Gompers,  in  all  those  Instances  the  workers  or- 
ganized during  the  fight? 

Mr.  Gompers.  After  the  fight. 

Mr.  HiixQi'TT.  After  the  fight? 

Mr.  Gompers.  After  the  fight  was  on. 

Mr.  HiLLQUiT.  But  it  was  collective  action  on  their  part,  anyhow? 

Mr.  Gompers.  Yes. 

Mr.  HILLQUIT,  Simultaneous  and  collective? 

Mr.  Gompers.  Yes. 

Mr.  HnxQUiT.  And  there  Is  no  exception  to  the  rule  that  In  order  to  obtain 
lasting  improvements  the  workers  must  collectively  struggle  for  it,  as  workers? 

Mr.  Gompers.  As  workers;  yes,  sir. 

Mr.  HILLQUIT.  And  in  such  struggles  the  workers  can  not  possibly  be  aided 
by  the  employing  classes,  can  they? 

Mr.  Gompers.  That  is  not  entirely  so,  because  it  frequently  occurs  that  the 
competitive  interests  of  the  employers  may  impel  some  of  them  to  aid  the  work- 
ingmen in  the  establishment  of  what  has  become  known  as  standardized  condi- 
tions in  the  trade — a  minimum  of  standardization. 

Mr.  HILLQUIT.  Just  an  incident  in  the  struggles  of  the  workers,  and  of  which 
the  workers  take  advantage  when  such  occasions  arise? 

Mr.  Gompers.  Yes,  sir. 

Mr.  HiixQurx.  But,  on  the  whole,  the  American  Federation  of  Labor  recog- 
nizes that  the  struggle  for  improvement  of  the  conditions  of  the  workers  is  a 
struggle  of  the  workers,  and,  probably,  organized  workers,  Is  it  not? 

Mr.  Gompers.  Yes. 

Mr.  HiLLQUiT.  You  don't  tolerate  within  your  unions  employers  as  members? 

Mr.  Gompers.  We  do  not;  that  is,  our  affiliated  unions  do  not  But  the 
American  Federation  of  Labor,  with  Its  directly  .affiliated  locals  by  charter — 
those  locals  which  have  no  national  of  their  ow.a — we  don't  permit  employers  to 
become  members. 
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Ifr.  HnxQuiT.  Can  yon  eoneetve  <tf  aoxy  scheme  by  whicb  tbe  interests  of  the 
employers  and  those  of  the  emploj^^es  ooold  be  hormoaiotts  azid  covld  toad  to  the 
same  beneflceot  resoltB  as  lite  iadepexkdent  straggles  of  the  wortcers) 

Mr.  GoMPEBs.  Will  you  please  read  the  question? 

iThe  q«efird0A  was  read,  as  feliows:)  *^Oan  yo«  coeeeive  of  any  scbeme  by 
vblcb  the  Interests  d  the  eDQpfo|?>er  aad  those  of  tbe  employees  could  be  har- 
■KMiioiis  and  covki  lead  to  the  same  beaefleent  revoHs  as  the  independent 
struggles  of  the  workers?" 

Mr.  CkkMFBiis.  I  know  of  no  means  I9  which  the  interesis  of  the  eaaployers 
astd  the  wotk^aa^s^aaat  can  be  hagtnenteos  In  the  fnll  broad  sense  of  that  tenn. 

Mr.  Hixxc^iT.  And  do  yon  coneede  that  the  labor  leader  or  labor  representa- 
tive is  most  useful  to  his  oii^aniflatiCA  and  to  hds  moYeaient  who  devotes  his 
time  and  his  thoaght,  single  mlndedly,  to  the  huterests  of  the  labor  ori^anisa- 

tlODB. 

Mr.  Goicnaifl.  And  to  the  worfcteg  peegple. 

Mr«  HaxQvix.  To  the  worhlng  people? 

Mr.  OoMMBBs.  Yes,  sir. 

Mr.  HuxQuiT.  And  do  you  consider  a  labor  leader  who  combines  with  a  num- 
ber cA  prominent  employers  in  an  alleged  effort  to  iraproTe  the  condition  of  the 
wrkers  to  be  doing  useful  work  for  the  labor  movement? 

Mr.  OoicPKKS.  I  concede  this  that  it  is  the  4to<7  of  m%ch  men  yon  designate  ns 
labor  leaders  to  carry  the  word,  to  preach  the  doctrUie,  to  oany  the  mooctifle 
and.  the  gospel  of  labor,  of  justice  to  labor,  to  any  place  on  earth,  and  to  any 
people  on  earth;  to  defend  that  doctrine;  to  prosaote  a  better  understanding 
laiBoi^  any  and  all ;  it  is  the  duty  oi  every  leader  to  make  his  cause  best  known 
wherever  the  opportune  may  afford. 

Mr.  HiixQXTiT.  For  the  benefit  and  advantage  of  the  working  class,  is  it  not? 

Mr.  GoMPEBs.  Absolutely  and  atone. 

Mr.  HiLLQuiT.  And  is  it  not  likewise  In  the  interests  of  the  large  employers 
of  labor  to  carry  the  gospel  of  their  intePMts  wherever  thc^  can,  and  particu- 
larly into  the  camp  of  labor. 

Mr.  GoMPEBS.  Whether  it  is  tlieir  interests  I  am  not  prepared  to  say,  but  I 
.^idge  from  my  own  experience  that  that  is  not  the  tmth,  and  it  is  not  tiie  fact. 

Mr.  HiLLQuiT.  Mr.  Gompers,  do  you  know  of  the  existence  of  the  National 
Manufacturers*  Association? 

Mr.  GoMPEBS.  I  do. 

Mr.  HiLLQuiT.  Do  you  think  that  the  National  Manufacturers*  Association 
has  no  interest  in  carrying  the  antilabor  gospel  and,  if  you  want,  the  employers 
gospel,  to  all  four  quarters  of  the  earth? 

Mr.  GoMFEi^s.  While  I  luiow  that  the  National  Association  ni  Manufacturers 
is  abscriutely  hostile  to  the  labor  mov^nent  and  unions  and  everything  it  rep- 
resents, but  that  is  not  such  an  association  in  which  a  labor  leader  is  eith^ 
accepted  or  tolerated.  He  therefore  can  not  bring  the  doctrine  and  the  mes- 
sage of  labor  therei 

Mr.  HiLLQUiT.  Yes ;  but  the  Jh^tional  Association  of  Manufacturers  is  an  as- 
sociation of  enit^oyers. 

Mr.  GoMPEBS.  Yes,  it  is.  But,  Mr.  Hillquit,  don*t  let  us  lose  unnecessary 
timot  because  you  haven't  got  that  association  in  mind. 

Mr.  HiLLQxnr.  We  will  come  to  it  if  you  will  Just  wait.  If  you  will  ans^-er 
questions  direct  and  straight  it  will  come  very  soon. 

Mr.  GoMPEBs.  You  have  not  been  in  the  habit  of  answering  questions  straight 
yourself  so  you  don't  know  whetho*  they  are  straight. 

Mr.  HiLLQUiT.  The  argument  is  stricken  out. 

Chairman  Walsh.  For  the  coavenlence  and  comfort  of  the  crowd  that  is 
here,  the  officials  of  the  building  have  brought  in  some  more  chairs.  They 
will  be  brought  in  there  [indicating}  and  preference  ought  to  be  given  to  those 
who  are  to  be  called  as  witnesses  and  sufficient  chairs,  of  course,  given  to 
the  press  at  this  table. 

Mr.  HiUiQUiT.  Mr.  Gompers,  ^i^ien  I  refer  to  the  National  Association  of 
Manufacturers,  I  meant  to  bring  out  the  point  that  it  is  in  the  interest  of  the 
employers  to  actively  organise  for  a  warfare  against  organized  labor.  Would 
you  agree  with  that? 

Mr.  GoMPEBS.  Primarily  that  is  its  avowed  purp<Mse.  It  has  a  greater  pur- 
pose, and  that  is  to  prevent  organisation  of  working  people  to  protect  them- 
selves or  to  promote  their  interests.  As  a  matter  of  fact  the  president  of  that 
organization,  only  a  few  days  ago,  declared  that  he  was  going  to  form  a  new 
unions-over  our  heads. 
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Mr.  HnxQuiT.  That  new  union,  in  his  case,  was  not  to  be  a  bona  fide  labor 
union,  but  a  scab  union,  as  you  understand  it 

Mr.  GoMPEBs.  I  might  say  it  is  treason  to  the  labor  movements  and  treason 
to  the  interests  of  labor. 

Mr.  HfLLQuiT.  I  understand — ^now,  Mr.  Gompers,  let  us  proceed — ^and  isn't 
that,  at  any  rate  to  your  mind,  a  manifestation  of  the  t&ct  that  employers  in 
their  relation  to  employees  and  to  the  labor  movement,  will  be  guided  by  their 
economic  interests? 

Mr.  Gompers.  Generally  speaking,  yes;  but  the  largest  number  of  employers 
are  not  members  of  that  organization,  and  are  not  in  accord  with  that  associa*^ 
tion.  In  addition,  let  me  say,  that  I  do  not  know  that  there  are  quite  a  num- 
ber of  employers  who  belong  to  the  National  Association  of  Manufacturers 
because  of  the  trade  advantages  which  are  secured  through  the  other  features 
and  branches  of  the  activity  of  the  National  Association  of  Manufacturers. 

Mr.  HiLLQUiT.  Admitting  that  the  employing  classes  have  certain  economic 
interests  opposed  to  the  working  classes,  would  you  think  it  natural  to  expect 
that  it  would  organize  in  defense  of  its  interests  and  against  the  organized 
labor  movement? 

Mr.  GoMPEBS.  If  they  organized  at  all  for  the  consideration  of  that  subject, 
that  would  be  the  purpose. 

Mr.  HiLLQurr.  Mr.  Gompers,  do  you  know  the  history  and  origin  of  the 
American  Civic  Federation? 

Mr.  GoMPEBS.  I  do. 

Mr.  HiLLQtriT.  By  whom  was  it  organized? 

Mr.  Gompers.  By  Mr.  Ralph  M.  Easley;  together  with  some  business  men 
and  publicists  and  a  few  workmen  in  the  city  of  Chicago. 

Mr.  HnxQTjrr.  When  it  became  a  national  institution,  was  it  not  the  late 
Mark  Hanna  who  was  its  first  leading  spirit? 

Mr.  Gompers.  No,  sir ;  that  is  a  Socialist  misrepresentation  of  the  facts. 

Mr.  HiLLQurr.  Was  Mr.  Mark  Hanna  connected  with  the  organization  at  all, 
so  far  as  you  know? 

Mr.  Gompers.  Several — ^many  years — ^after  its  first  formation. 

Mr.  HiLLQUiT.  When  it  became  an  institution  of  national  scope  was  Mr. 
Hanna  connected  with  it? 

Mr.  Gompers.  After  it  had  become  an  institution  of  national  scope,  and  a 
considerable  time  after. 

Mr.  HiiLQUiT.  And  while  he  was  so  connected,  was  not  he  rather  a  leading 
figure  in  the  federation? 

Mr.  Gompers.  He  was  for  two  years  its  president — ^president  of  the  American 
Civic  Federation,  May  I  suggest  at  the  start  that  when  you  speak  of  the 
American  Federation  of  Labor  you  designate  its  name,  and  when  you  speak  of 
the  Civic  Federation  you  designate  it  by  its  name,  and  not  confuse  the  record 
by  the  indefinite  or  confusing  word  "  federation  "  as  applied  equally  to  both, 

Mr.  HiLLQUiT.  You  would  not  want  to  have  the  American  Federation  of 
Labor  mistaken  for  the  American  Civic  Federation? 

Mr.  Gompers.  Oh,  I  would  not  want  by  your  indirection  and  insinuation  to 
make  such — to  confuse. 

Mr.  HILLQUIT.  Mr.  Gompers,  were  not  and  are  not  some  of  the  leading  mem- 
bers of  the  National  Civic  Federation  very  well  known  capitalists? 

Mr.  Gompers.  Yes,  sir; 

Mr.  HiLLQUiT.  Will  you  name  some  of  them — Mr.  Hanna? 

Mr.  Gompers.  Mr.  Hanna,  Mr.  Seth  Low,  Mr.  Andrew  Carnegie,  Mr.  Bel- 
mont  

Mr.  HiLLQriT  (interrupting).  Mr.  Schwab? 

Mr.  Gompers.  No. 

lilr.  HiLLQUiT.  Was  Mr.  Schwab  never  a  member  of  the  National  Civic 
Federation? 

Mr.  Gompers.  Not  to  my  knowle<lge — Mr.  Brown  of  the  New  York  Central 
Railroad,  and  I  think  Mr.  Delano — no?  Mr.  Delano  says  he  was  not.  Oh, 
quite  a  number  of  large  employers  of  labor. 

Mr.  HiLLQUiT.  And  the  object  of  the  federation,  among  other  things,  was  to 
adjust  certain  labor  disputes,  was  it  not? 

Mr.  Gompers.  It  was  not. 

Mr.  HILLQUIT.  Doesn't  the  Civic  Federation  maintain  a  department  of  media- 
tion, arbitration,  and  other  instrumentalities  for  the  adjustment  of  labor  dis- 
putes? 

Mr.  Gompers.  It  has  a  department  of  mediation.  It  undertakes  no  effort  at 
arbitration,  unless  called  upon  to  do  so  voluntarily  by  both  sides.     It  has 
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brought  employers  and  workingmen  together  engaged  In  tremendously  imports 
ant  disputes,  who  could — ^who  It  seemed  could  not  be  brought  together  for  the 
purpose  of  meeting  and  discussing  their  diverse  points  of  view  and  diverse  in- 
terests; and  the  result  has  been  that  agreements  have  been  reached  between 
large  bodies  of  workers  and  large  employers,  the  terms  and  conditions  of  labor 
bing  improved,  and  to  the  mutual  satisfaction — at  least  temporary  mutual  satis- 
faction of  both  parties  to  the  dispute. 

Mr.  HiLLQurr.  Mr.  Gompers,  has  not  the  Civic  Federation  also  taken  stands 
on  various  practical  problems  of  the  labor  movement  and  labor  legislation? 

Mr.  €k>MPEBs.  Never ;  unless  it  was  adhered  to  by  the  representatives  of  the 
working  people. 

Mr.  HixxQTnr.  Yes,  sir;  but  with  such  adherence  the  Civic  Federation  has 
undertaken  such  work,  has  it  not? 

Mr.  GoHPEBS.  Not  undertaken  it,  but  aided  in  it. 

Mr.  HnxQUiT.  Aided  in  it? 

Mr.  QoHPERs.  Aided  the  working  people  in  their  organized  capacity  to  ac- 
complish it 

Mr.  HiLLQXTiT.  For  instance,  in  the  propaganda  for  a  workmen's  compensation 
act? 

Mr.  GrOMPEBS.  Yes ;  and  since  you  have  mentioned  that  workmen's  compensa- 
tion act,  it  is  due  to  the  American  labor  movement  to  say  that  immediately 
upon  the  close  of  the  session  last  evening  I  called  up  over  the  phone  Mr.  Daniel 
Harris,  president  of  the  New  York  State  Federation  of  Labor,  and  asked  him 
as  to  the  connection  of  yourself  and  the  Socialist  Party  in  the  work  to  secure  a 
workmen's  compensation  act  for  the  State  of  New  York,  and  he  informed  me 
and  showed  me  the  record,  that  the  bill  which  you  advocated  was  one  which 
was  impossible  of  enactment  by  the  legislature  of  the  State  of  New  York.  It 
required  specifically  that  there  should  be  an  appropriation  of  $1,000,000,  to 
provide  that  a  member  of  the  commission  shall  be  a  Socialist,  and  such  other 
provisions  as  were  not  only  impossible  of  achievement  but  repugnant  to  the 
labor  movement  and  the  interests  of  the  working  people  of  the  State  of  New 
York;  and  that  they  could  not  and  would  not  stand  for  the  bill  and  that,  as  a 
matter  of  fact,  it  was  a  species  of  assistance  as  we  find  in  legislatures  in  which 
a  pretense  of  kindliness  for  the  legislation  under  consideration  will  kill  with 
kindness  and  defeat  the  very  object  of  the  bill.  And  that  now  there  1^  upon 
the  statute  books  of  the  State  of  New  York  the  best  and  most  comprehensive 
and  generous  workmen's  compensation  law  that  prevails  In  any  State  or  in  any 
country  on  the  face  of  the  globe. 

Chairman  Walsh.  The  question  was,  in  this  case,  Mr.  Gompers,  whether  or 
not  the  National  Civic  Federation  advocated  the  last  workmen's  compensation 
act?    Is  that  it? 

Mr.  HnxQurr.  Workmen's  compensation  act? 

Chairman  Walsh.  Did  it  or  not? 

Mr.  Gompers.  It  did. 

Chairman  Walsh.  We  will  have  to  bring  this  shortly  to  a  dose,  and  I  will 
ask  you,  Mr.  HiUquit,  to  get  to  the  point  that  you  deem  most  important,  and 
for  Mr.  Gompers  to  answer  responsively,  or  we  will  have  to  enter  up  the 
answer.    This  is  just  for  the  purpose  of  getting  through. 

Mr.  CrOMPEBS.  May  I,  in  10  words,  call  your  attention  to  this? 

Chairman  Walsh.  Yes. 

•Mr.  Gompers.  Yesterday,  without  five  minutes  of  preparation,  I  undertook 
to  cross-examine  Mr.  Hillquit  when  he  was  on  the  stand,  and  to  each  question 
he  undertook  to  answer  in  his  own  way,  and  after  his  own  assertion,  without 
any  limitation,  and  now,  after  an  evening's  preparation  and  a  night's  prepara- 
tion, comes  here  to  discuss  entirely  extraneous  subjects,  and  if  I  am  exi)ecte<l 
to  simply  answer  categorically  yes  or  no,  why,  I  don't  know  whether  that  would 
seem  exactly  the  proper  thing  to  do. 

Chairman  Walsh.  If  I  have  left  that  impression  upon  you,  Mr.  Gompers,  I 
have  been  very  unfortunate  in  my  own  mode  of  expression.  I  have  allowed 
this  to  go  along  for  approximately  20  minutes  longer  than  your  cross- 
examination  of  yesterday,  so  I  am  now  trying  to  check  it,  and  that  is  the  only 
way  that  I  can  see  to  do  it. 

I  wish  to  reiterate  that  I  would  desire  very  much,  the  commission  woula, 
that  you  would  answer  yes  or  no  wherever  possible,  explaining,  however,  any 
such  answers  in  your  own  terms  and  at  reasonable  length. 

Mr.  Gompers.  Mr.  Chairman,  don't  you  believe  that  the  correction  of  the 
record,  statement,  should  be  made  just  at  this  time  when  this  subject  is  under 
discussion? 
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.    Chairman  Walsh.  What  is  that? 

Mr.  OoicFSBs.  I  matde  a  stateaneat  of  fact  in  regard  to  the  record. 

CSiairman  Waxsh.  I  am  not  coiDaplaloiiis  alwvt  aaythin^  that  has  been  done 
vp  to  this  point,  but  we  are  about  to  bring  this  to  a  dk>se. 

Mr.  HiLLQUiT.  I  shall  cheerfQlly  aobodt  to  the  directions  of  the  Chair,  ex<;eiit 
I  do  want  to  state  in  the  record 

Chairman  Walsh.  I  understand  you  are  goiiitg  to  be  recalled  in  rebuttal. 

Mr.  HiLLQUiT.  I  am? 

Chairman  Walsh.  Yes;  I  see  sa 

Mr.  HiLLQurr.  If  I  am,  I  will  drop  it. 

Chairman  Walsh.  At  the  end  of  this  cross-examination  Mr.  Grompers  can 
make  any  statement  voluntarily  as  he  sees  fit,  and  I  understand  it  is  the 
purpose  of  a  great  many  of  the  members  of  tiie  commission  to  ask  questioDB 
of  Mr.  €k)mpers,  they  being  familiar  with,  his  organisation. 

Mr.  GoMPEBS.  Thank  you. 

Mr.  HiLLQUiT.  Then,  Mr.  Gonqpers,  your  bdief  is  tiiat  a  cai^talists*  union, 
which  has  come  in  the  Civic  Federation  and  have  ordinarily  led,  have  done  so 
ior  the  benefit  of  the  working  class? 

Mr.  GoMPEBS.  Tour  assumption  is  wrong  when  you  say  that  they  have  led 
the  National  Civic  Federation. 

Mr.  HiLLQTTiT.  They  have  participated  in  its  work,  have  they? 

Mr.  GoMPSss.  Tes,  sir. 

Mr.  HiLLQurr.  Now,  Mr.  GoBH^drs,  have  they  done  so,  in  your  opinion,  for 
the  benefit  of  organized  labor? 

Mr.  GoMPfiss.  I  think  they  have  done  it  in  an  attempt  to  secure  s<MDe  im- 
provement in  conditions  among  the  working  people.  I  i^ould  say,  for  In- 
i^anoe — ^!et  me  call  your  attentien  to  this:  The  workmen's  compensation,  the 
Civic  Federation  had  a  committee  for  over  a  year  studying  that  subject 

Mr.  HiLLQUzT.  Yes,  sir. 

Mr.  GoupsBS.  Among  them  Mr.  Tecvmaeh  Sherman  and  others.  Tliegr  had 
the  experts  from  all  over  the  country  upon  that  subject  and  thiey  formulated 
a  bill.  When  t^e  New  York  State  Federation  of  Lsdbor  declared  that  it  would 
not  stand  for  that  bill  the  Civic  Federation  immediately  withdrew  that  bill 
from  any  consideration  of  it. 

Mr.  Hellqttit.  Mr.  GaBq)ers,  I  thought  we  were  agreed  on  brief  qwetiiooB 
and  brief  answ^ers  for  the  little  time  we  still  hava  Your  answer,  then,  is  that 
those  men  that  you  named  did  work  in  the  Civic  Federation,  the  lead  part  or 
otherwise,  with  a  desire  to  help  labor? 

Mr.  GoMPEXs.  I  did  not  say  that? 

Mr.  HiLLQUTT.  What  did  yon  say? 

Mr.  GoMPERS.  I  said  they  endeavored,  in  so  far  as  they  could,  to  help  in  the 
formulation  of  a  bill  on  workmen's  compensation  that  would  be  heli^ul  and 
beneficial. 

Mr.  HiLLQUiT.  Pardon  me.    You  have  answered  that  question. 

Mr.  Gk>HPEBa  Pardon  me  a  moment 

Mr.  HiLLi^uiT.  No ;  unless  I  am  directed  to  by  the  chairman. 

Mr.  GoMPERS.  Counsel  interrupts  me. 

Mr.  HiLLQurr.  We  will  try  to  stick  to  questions  and  answers.  I  was  not 
referring  to  workmen's  compensation.  I  am  referring  to  the  motives  for  the 
activity  of  the  capitalists  you  have  named  in  the  National  Civic  Federation, 
and  I  am  asking  you  whether  you  believe  that  those  capitalists  have  been 
giving  the  time  and  the  work  of  the  American  Civic  Federation  for  the  benefit 
of  the  working  classes. 

Mr.  CtoMFEBs.  I  will  say  'that  I  don't  know  their  motives.  I  sfmply  know 
their  acts,  and  I  say  that  there  has  never  been  an  action  taken  by  the  National 
Civic  Federation  that  was  hostile  to  the  interests  of  the  working  people. 

Mr.  HiLLQuiT.  You  have  stated  before,  Mr.  Gompers,  that  you  believe  there 
was  no  harmony  between  the  interests  of  ttie  employing  classes  and  those  of 
the  workers,  and  that  you  believe  that  the  workers  must  depend  upon  their 
own  efforts  as  workers,  without  the  interventions  of  intellectuals,  you  say,  or 
others,  to  secure  the  improvemwits.  Now,  I  am  asking  you,  do  you  believe  that 
they  can  secure  such  improvements  with  the  intervention  of  capitalists  of  the 
type  that  you  liave  named  in  the  Civic  Federation? 

Mr.  GoMPCBs.  First,  when  you  speak  of  the  intellectuAla  to  which  I  re- 
ferred I  say  the  intellectuals  who  undertake  to  dominate  our  movement  The 
National  Civic  Federation  have  never  attempted  to  dominate  the  affairs  of  our 
movemoit    And,  second,  you  said  r^ardless  of  what  fiaK^tives  they  haye.    I 
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Biim^y  know  tbeir  acta.  It  is  iix»t  difficult  for  anyooe  to  determtne  even  your 
motiTe  or  my  motWe.  I  oaly  can  judge  of  people's  acts*  and  I  know  their  acta 
have  never  been  hostile  in  the  Civic  Federation  to  the  interests  of  the  working 
people. 

Mr.-  HiLLQuiT.  Then,  you  would  not  think  it  Is  perfectly  in^yper  for  an 
official  representative  of  the  American  Federation  of  lAbor  to  cooperate  with 
weli-known  capitalist  employers  for  comiWA  ends  I 

Mr.  GoMPEEs.  There  is  no  such  thing  as  tliat  upon  which  your  questkm  is 
predicated. 

Mr.  HiLLQUiT.  Answer  the  question,  whether  you  think  it  proper  or  not 

Mr.  GoMPEBB.  This  is  another  one  of  those  questions  tlie  answer  to  which 
will  convict. 

Mr.  HuxQUU,  It  might,  Mr.  Oompen. 

Mr.  GoMPKBs.  Yes;  and  it  wilL 

Mr.  HuxquiT.  You  think  so? 

Mr.  GoMPEBs.  I  may  not  be  quite  so  clever,  but  at  least  I  shall  try  to  be  truth- 
ful and  assume  nothing  upon  which — ^unless  I  have  basis  for  it  Tliere  is  no 
such  thing  as  cooperation  between  the  leaders  of  the  labor  movement  and  the 
leaders  of  the  National  Civic  Federation.  What  la  done  is  to  endeavor  to  im- 
press upon  all  with  whom  I — and  I  know  that  your  questions  are  directed 
toward  me  without  regard  to  anyone  else — ^I  say,  so  far  as  I  am  concerned,  I 
can  go  anywhere  witere  men  assemble  and  where  they  consider  the  questions 
affecting  the  woridjug  people ;  I  can  me^  with  them  and  bring  the  message  of 
labor  to  them;  to  argue  and  contend  as  best  I  can  with  them  for  the  rights 
of  the  working  people;  and  if  I  can  influence  them  to  any  act  of  helpfulness 
toward  any  one  thing  in  which  the  working  poeple  are  interested  I  have  accom- 
plished something.  I  have  never  felt  tiiat  I  have  come  away  with  my  skirts 
besmirched  or  my  character  impaired  or  my  detenalnatioii  to  toil  and  struggle 
for  the  working  people  impeded  or  impaired  in  any  way. 

Mr.  HiLLQUiT.  And  you  think  it  Is  perfectly  feasible  and  possible  tot  a  labor 
leader  to  influence  large  employers  and  capitalists  to  Join  the  American  Civic 
Federation  and  National  Civic  Federation  to  take  measures  for  the  benefit  of 
organized  labor? 

Mr.  GoMfsaa.  That  is  not  the  question.  I  will  appeal  to  the  devil  and  his 
motiier-in-law  to  help  labor  if  labor  can  be  aided  in  that  way. 

Mr.  HILLQUIT.  And  will  you  cooperate? 

Mr.  GoMPERs.  Let  me  say  this:  The  questUm  comes  with  ill  grace  when 
Socialists  are  butting  in  everywhere,  no  matter  whetlier  the  employed  or  the 
capitalist  class 

Mr.  HiLLQUiT.  Let's  not  try  to  evade  the  question. 

Mr.  GoMPiCBS.  That  is  not  .evasion.  That  Is  a  supplemental  stat^nent  of 
fact. 

Mr.  HiLLQUiT.  Very  supplementaL  Now,  Mr.  Gompers,  you  have  drawn  tlie 
parallel  t>etween  the  National  Civic  Fedwatioo  and  the  devil  and  his  grand- 
motlier.  Now,  I  am  asking  you,  will  you  go  to  the  extent — ^will  you  expect  the 
devil  or  his  grandmother  to  aid  the  American  labor  movement,  and  would  you 
cooperate  with  him? 

Chairman  Walsh.  Please  proceed  to  some  other  question. 

Mr.  HILLQUIT.  Very  welL  Mr.  Gompers,  do  you  know  that  is  a  contradiction 
between  your  previous  statement  to  the  effect  that  there  is  a  certain  antagonism 
between  the  intei^ts  of  employers  and  of  employees,  that  the  struggles  of  tlie 
workers  are  directed  against  the  employers,  and  that  those  struggles  must  be 
conducted  by  themselves  as  workers  and  your  activities  in  the  National  Civic 
Federation? 

Mr.  GoMPEKS.  No. 

Mr.  HiLLQUiT.  Hold' on 

Mr.  GoMPKss.  One  minute.  Na  Afi  a  matter  of  fact,  the  National  Civic 
Federation  is  quite  as  emi^atically  damned  by  the  National  Association  of 
Manufacturers  as  it  is  by  you  and  your  associates,  because,  as  the  National 
Association  of  Manufacturers  have  said — they  say  that  it  is  dominated  by  the 
labor  leaders. 

Mr.  HILLQUIT.  Do  you  agree  with  them — ^the  National  Manufacturers'  Asso- 
ciations? 

Mr.  GoicPEBS.  I  should  prefer  not  to  say.  I  would  not  care  to  weaken  such 
influence  as  I  might  have  with  the  National  Civic  Federation  by  claiming  that 
I  do  dominate  it. 
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Mr.  HiLLQXTiT.  Mr.  Gompers,  you  are  familiar  with  the  trades-union  move^ 
ment  outside  of  the  United  States,  aren't  you;  in  other  countries  of  the  world,  I 
mean. 

Mr.  GoMPEBS.  Yes,  sir;  fairly  well. 

Mr.  HiLLQUiT.  Can  you  name  a  single  instance  in  any  country  of  the  world 
where  representatives  of  the  trades-union  movement  have  any  affiliation  similar 
to  that  of  the  leaders  of  the  American  Federation  of  Labor  and  the  National 
Civic  Federation? 

Mr.  GoMPEBs.  As  a  matter  of  fact,  there  is  no  such  affiliation  here  as  that 
which  you  refer  to. 

Mr.  HiLLQUiT.  If  not,  such  as  there  is? 

Mr.  GoMPEBS.  There  is  no  affiliation. 

Mr.  HiLLQUiT.  You  hold  membership  in  the  National  Civic  Federation? 

Mr.  GoMPEBS.  I  do  not,  sir ;  there  is  no  such  thing  as  membership. 

Mr.  HILLQUIT.  Aren't  you  an  officer  of  the  Federation? 

Mr.  GoMPEBS.  I  am. 

Mr.  HILLQUIT.  But  not  a  member? 

Mr.  GoMPEBS.  There  is  no  such  thing. 

Chairman  Walsh.  You  will  have  to  keep  order  in  the  rooms  or  I  will  ask 
the  sergeant  at  arms  to  clear  the  room. 

Mr.  GoMPEBS.  You  must  remember  that  it  has  no  membership  in  that  term 
of  membership.  It  is  voluntary  men,  who- are  willing  to  aid  or  give  aid  or  secure 
aid.  Simply  attend.  The  officers  are  simply  a  matter  of  administrative — what 
is  it  they  perform? 

Mr.  HILLQUIT.  Whatever  it  is.  Does  anybody  appoint  or  elect  the  officers  <tf 
the  National  Civic  Federation? 

Mr.  GoMPEBS.  Those  who  may  come  to  the  annual  meetings. 

Mr.  HiLLQUiT.  Those  who  happen  to  come  in? 

Mr.  GoMPEBS.  Yes. 

Mr.  HiLLQuiT.  And  they  elect? 

Mr.  GoMPEBS.  Yes. 

Mr.  HILLQUIT.  And  you  are  such  elected  officer? 

Mr.  GoMPEBS.  Yes. 

Mr.  HiLLQUiT.  I  would  like  to  ask  whether  you  know  any  analogous  example 
anywhere  in  the  world  of  where  the  officers  of  a  national  labor  movement  hold 
office  in  a  body  similar  to  the  National  Civic  Federation? 

Mr.  GoMPEBS.  No;  that  is  impossible. 

Mr.  HILLQUIT.  Of  course. 

Mr.  GoMPEBS.  As  a  matter  of  fact,  there  isn't  any  capitalist  in  the — say,  for 
instance,  in  Germany,  who  would  condescend  to  meet  with  a  representative  of 
labor ;  and  yet  let  me  call  attention  to  this  fact,  that  in  the  strike  of  the  build- 
ing trades  in  Berlin  and  extending  all  through  Germany  two  years  ago  there 
was  a  board  of  arbitration  selected,  and  on  which  there  were  a  capitalist  and 
public  officials  and  not  one  labor  man ;  not  one  labor  man. 

Mr.  HiLLQurr.  Is  that  the  closest  analogy  to  the  American  Civic  Federation 
you  can  think  of  abroad? 

Mr.  GoMPEBS.  No.  In  England,  when  the  coal  strike  occurred  of  two  years 
ago,  approximately,  there  were  the  conference  between — associated  effort  of 
the  coal  miners,  the  coal  mine  owners,  and  the  representatives  of  what  you 
would  term  the  capitalistic  government. 

Mr.  HiLLQuiT.  Yes;  those  are  all  special  cases  and  acting  on  special  occa- 
sions, but  not  definite,  permanent  organizations,  are  they? 

Mr.  GoMPEBs.  All  for  a  definite  purpose,  and  the  only  activity  in  which  I 
am  engageil  in  with  any  work  of  the  Civic  Federation  is  eases  of  that  character. 

Chairman  Walsh.  Assuming  you  can  come  to  a  convenient  and  logical  close, 
we  will  call  your  cross-examination  closed. 

Mr.  HILLQUIT.  If  he  would  answer,  I  could  close  in  five  minutes, 

Ciiairman  Walsh.  We  can  not  control  his  answers  and  you  can  not,  and  with 
that  in  mind  try  to  shorten  it. 

Mr.  HiLLQUTT.  I  will  in  5  or  10  minutes.  You  say  you  are  familiar  with  the 
trade  movement  abroad.  Will  you  please  state  which  movement,  in  European 
countries,  you  consider  the  strongest? 

Mr.  GoMPEBS.  In  the  United  States? 

Mr.  HiLLQUiT.  No;  outside  of  the  United  States — countries  abroad? 

Mr.  GoMPEBs.  The  strongest  in  numbers,  do  you  mean? 

Mr.  HILLQUIT.  In  numbers;  things  accomplished,  and  everything  else  that 
goes  to  make  up  strikes. 
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Mr.  GoHPEBS.  In  Great  Britain. 

Mr.  HiLLQuiT.  Great  Britain.    Next  to  Great  Britain? 

Mr.  GoMPEBs.  Germany. 

Mr.  HiiXQUiT.  Then? 

Mr.  GoMPEBS.  I  think  that  I  might  say,  like  the  boy,  "  there  aln*t  no  then." 

Mr.  HiLLQUiT.  How  about  Austria? 

Mr.  GoMFERB.  That  is  very  poorly  organized. 

Mr.  HiLLQUiT.  How  about  Belgium? 

Mr.  GoMPEBS.  Poorer  organized. 

Mr.  HILLQUIT.  And  how  about  the  Scandinavian  countries,  Sweden,  Norway, 
and  Denmark? 

Mr.  GoiiPEBs.  They  were  better  organized  before  their  general  strike  about  five 
years  ago.    That  strike  has  weakened  the  movement  there  very  materially. 

Mr.  HILLQUIT.  Now,  with  respect  to  actual  accomplishment,  the  attainment 
of  definite  measures  of  relief,  which  would  you  place  ahead  of  the  rest? 

Mr.  GoMPERS.  To  which  do  you  mean,  of  relief? 

Mr.  HILLQUIT.  I  mean  the  reform  measures  in  the  nature  of  labor  legislation 
or  social  insurance  and  similar  measures? 

Mr.  GoMPEBS.  I  would  say  Germany.    Next  comes  England. 

Mr.  HILLQUIT.  Yes;  then  would  you  take  Belgium? 

Mr.  GoMPEBS.  No. 

Mr.  HILLQUIT.  What  would  you  take  next? 

Mr.  GoMPERS.  I  would  take  Austria. 

Mr.  HILLQUIT.  And  then? 

Mr.  GoMPBBS.  Belgium. 

Mr.  HILLQUIT.  As  to 

Mr.  GoMPEBS.  Belgium  occupies  an  entirely  different  position  to  either  Ger- 
many, England,  or  Austria,  for  Belgium  is  an  absolutely  highly  developed  in- 
dustrial country. 

Mr.  HILLQUIT.  Yes. 

Mr.  GoMPEBS.  And  yet  the  labor  organizations,  the  trade-union  movement, 
is  very,  very  far  in  the  rear. 

Mr.  HILLQUIT.  Now,  Mr.  Gompers,  do  you  know  the  general  political  afiilia* 
tions,  attainments,  and  practices  of  the  German  trade-union  movement? 

Mr.  GoMPEBS.  I  do,  sir. 

Mr.  HILLQUIT.  Are  the  German  trade-unionists  pretty  closely  allied  to  the  Sq- 
Clallst  Party  of  Germany? 

Mr.  GoMPEBS.  They  are  in  their  membership,  and  there  is  a  sort  of  a  common 
work,  too.  But  this,  too,  must  be  borne  in  mind  in  regard  to  Germany:  The 
trade-unions  of  Germany  have  absolutely  no  right  of  lawful  pplitical  activity. 
I  have  said,  Mr.  HiUquit,  that  If  I  were  in  Germany  I  would  belong  to  the  So- 
cialist Party,  not  because  I  would  give  adhesion  to  the  philosophy  of  socialism, 
but  because  it  is  the  only  protesting  democratic  party  in  Germany. 

Mr.  HiLLQUiT.  And,  as  a  matter  of  fact,  Mr.  Gompers,  the  large  bulk  of  trade- 
unionists  in  Gertnany  supports  the  candidates  of  the  Socialist  Party  in  elec- 
tions? 

Mr.  GoMPEBS.  As  a  rule  that  is  true. 

Mr.  HiLLQUiT.  And  also  a  number  of  prominent  trade-union  leaders  are  mem- 
bers of  the  Parliament,  Including  ther  international  secretary,  Karl  Legien? 

Mr.  GoMPEBS.  Yes.  You  know  that  Mr.  Legien  belongs  to  the  Revisionists, 
so-called  in  Germany,  in  the  Socialist  Party,  or  the  Bernstein  school,  which 
recognizes  the  absolute  economic  independence  of  the  trade-union  movement 
from  the  domination  of  the  political  Socialist  Party? 

Mr.  HILLQUIT.  Yes;  but  that  has  nothing  to  do  with  the  case. 

Mr.  GoMPEBS.  That  Is  what  you  may  think. 

Mr.  HILLQUIT.  Well,  let's  proceed.  Mr.  Legien  is  a  member  in  good  standing 
of  the  Socialist  Party,  and  also  a  leader  in  the  trade-labor  movement.  Do  you 
know  about  the  political  activity  of  the  trade-unionists  in  England? 

Mr.  GoHPEBS.  I  do. 

Mr.  HiLLQurr.  How  does  it  express  itself? 

Mr.  GoMPEBs.  In  an  independent  political  party. 

Mr.  HiLLQUiT.  Known  as  the  Labor  Party? 

Mr.  GOMPEBS.  Labor  Party. 

Mr.  HILLQUIT.  In  which  the  socialist  organization,  independent  labor,  and 
another  socialist  organization  known  as  the  Fabians  are  officially  represented? 
Is  that  correct? 

Mr,  GoMPESS.  I  think  so ;  yes,  sir. 
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Mr.  HiLLQUiT.  And  do  you  know  that  the  p<^itical  activity  of  the  workers  in 
Belgium 

Mr.  GoMPEBS  (interrupting).  Suppose  we  stop  with  Englaiid  for  a  motneot 
before  we  malce  these  terrific  jumps  that  likely  will  drown  db  in  the  chasm 

Chairman  Walsh.  Well,  let  us  make  that  one  jump.  We  have  only  tlif«e 
minutes  left,  and  I  must  bring  it  to  a  close  in  tiiree  minates  more. 

Mr.  HiLLQurr.  I  don't  want  to  waste  my  time — ^my  tiiree  minotes — on  Mr. 
Gompers'  answers.    Mr.  Gompers  may  answer  in  rebuttal. 

Chairman  Walsh.  Well,  are  you  willing  to  answer  tfOa  qaestioQ  and  leave 
what  you  have  to  say  to  rebuttal? 

Mr.  GoMPEBS.  Very  well.  Belgium  is  fairly  representative  of  die  political 
action  of  the  workers.  As  a  matter  of  fact,  the  Socialists  of  Bruss^s  dominate 
the  offices  and  dominate  whatever  of  the  labor  movement  there  is  in  Belgium, 
aad  that,  as  a  eonseqaeoce,  lias  left  the  Belgian  workmen  tiie  lowest  in  Europe 
in  economic  conditions. 

Mr.  HiLLQTJiT.  In  which  they  arfc 

Ibr.  GoMPKna.  In  wliich  they  are.  As  a  matter  of  fact,  wherever  the  work- 
men are  most  active  politically,  there  they  lose  sight  of  their  economic  in- 
terests, believing  that  1^  casting  their  vote  once  a  year  they  can  secure  remedial 
legislation  that  will  offset  the  work  of  trade-unionism. 

Mr.  HiLLQTTiT.  Mr.  Gompers,  isn*t  it  a  fact  that  the  American  Federation  of 
Labor  is  the  only  large  national  body  of  organized  workers  which  has  no  in- 
dependent political  policy  or  party  or  organizatioa  or  affiliation  of  its  own? 

Mr.  GoMPEBS.  The  American  Federation  of  Labor — ^it  is  improper  to  place 
the  American  Federation  of  Labor  in  that  position,  because  it  has  an  inde- 
pendent policy  and  an  independent  political  policy — a  policy  so  politically  in- 
dependent that  it  is  independent  of  the  Socialist  Party,  too.  It  1o<^e8  to  achieve- 
ments rather  than  the  instrumentality  to  the  achievements,  and  we  have 
achieved  in  the  American  labor  movement  more  real  betterment  for  the  work- 
ing people  than  has  been  accomplished  by  any  other  labor  movement  in  the 
world. 

Chairman  Walsh.  Mr.  Hillquit,  we  would  be  very  glad,  of  coorse — tliis  is 
Intensely  interesting  to  me,  as  I  know  it  is  to  the  balance  of  tiie  commission, 
but  we  must  bring  this  to  a  close  at  some  place,  and  I  have  allowed  this  to  run 
40  minutes  in  time  over  what  it  was  yesterday,  and  so  I  will,  on  beluilf  of  the 
commission,  thank  you  very  much  for  your  contribution  to  onr  work,  and  will 
bring  it  to  a  close. 

Mr.  HEiLLQurr.  Well,  I  understand,  I  will  have  a  chance 

Chairman  Walsh.  Yes ;  you  may  be  put  on  in  rebuttal. 

Mr.  HiLLQiTTT.  Thank  you. 

Chairman  Walsh.  Mr.  Garretson,  I  believe  you  have  something  you  wish 
to  ask. 

Cx>mmissioner  Oabbetson.  Yes;  I  have  a  question  or  two.  Ist  regard  to  the 
last  question  asked  you,  Mr.  Gonapers,  while  it  only  applied  to  the  American 
Federation  of  Labor,  is  it  not  a  fact  that  the  entire  trade-union  movement  of 
America  is  absolutely  without  political  affiliation? 

Mr.  GoMPEBS.  Without  any  parties  and  political  affiliation. 

Commissioner  Garbetsok.  And  that  tiie  large  national  organizations  not 
affiliated  with  the  A-  F.  of  L.  are  also  absdlutely  independent? 

Mr.  GoMPEBS.  Yes, , sir. 

Commissioner  Gabbetson.  Going  back  to  one  phase  of  the  question  that  was 
asked  to-day  in  regard  to  the  attitude  of  trade-unions  toward  the  minimum 
wage,  you  have  been  connected  with  the  political  or  legislative  efforts  of  your 
organization  all  the  years  it  has  made  legislative  efforts,  liave  you  not? 

Mr.  Gompers.  Yes,  sir. 

Commissioner  Garretson.  Now,  what  labor  interests  have  you  come  most  in- 
timately in  contact  with  during  the  most  of  that  entire  period  in  tbe  national 
legislative  direction?    Has  it  been  the  railway  brotherhoods? 

Mr.  GoMPEBs.  Yes,  sir. 

Commissioner  Gabbetson.  By  the  way,  whenever  the  Federal  Government 
tries  its  hand  on  industrial  legislation  in  this  country,  whom  is  it  always  tried 

Mr.  Gompees.  On  the  men  engaged  in  interstate  commerce,  and  that  usually 
applies  to  the  men  engaged  as  workmen  on  the  railroads,  and  of  course,  to 

seamen.  ^  .     ^    ,         ^         ,  <     • 

Commissioner  Gabbetson.  And  always  to  men  in  train  and  engine  service? 

Mr.  Gompebs.  Yes,  sir. 
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CoinmiBsrioner  Gasiietson.  Now,  if  the  dog  survives  under  the  treatment, 
then  it  is  extended  by  the  States  to  others  in  greater  or  less  degree? 

Mr.  GoMPEBS.  That  is  the  logical  tendency. 

Commissioner  Gabbetson.  Has  there  or  has  there  not,  to  your  knowledge, 
been  an  insistent  effort  for  many  years  to  establish  for  those  men  some  tribunal 
or  other  that  would  fix  the  wage,  eondltious  of  service,  or  hours  of  iBhor,  and 
conditions  of  service 

Mr.  Gompers  (interrupting)  :  Yes,  sir. 

Ck^mmisaloner  Gabbetson.  I^egislatively  ? 

Mr.  GouFEES.  Yes,  sir. 

Commissioner  Gabbetson.  Isn't  there  now  pending  the  usual  contention? 

Mr.  Gompsbb.  Yes,  sir« 

Commissioner  Gabbetson.  Has  your  investigation  ever  demonstrated  to  you 
that  the  insistence,  the  quiet  insistence,  behind  the  scenes,  for  the  enactment 
of  legislation  placing  in  a  Government  board  the  power  to  fix  these  conditions, 
was  always  traceable 

Mr.  GoMPSBa  (interrupting).  Yes,  sir. 

Commissioner  Gabbetson  (continuing).  To  the  larger  interests  that  employ 
men? 

Mr.  Gompebs.  Yes,  sir.  There  is  an  underground  process  constantly  at  work 
to  devise  ways  and  means  ostensibly  and  superficially  well-sounding,  like  a 
sugar-coated  pill  is  well-tasting,  by  which  process  and  mel^od  there  is  at- 
tempted to  fix  the  status  of  workmen,  to  tie  them  to  their  labor,  to  tie  them 
to  their  task,  and  that  the  right  of  the  freedom  of  action  shall  be  first  impaired 
and  then  denied.  And  our  friends,  the  members  and  leaders  of  the  Socialist 
Party,  would  very  gladly  establish  that  in  the  wholesale.  They  do  not  under- 
stand the  struggle  for  freedom. 

Commissioner  Garretson.  Is,  in  your  opinion,  that  effort  anything  more 
than  the  echo  and  the  effort  to  continue  tlie  conditions  that  grew  up  under 
English  leglslat4on  in  one  form  or  another,  from  the  time  of  the  Black  Death 
until  the  time  of  Elizabeth? 

Mr.  Gompees.  Yes,  sir.  There  Is  now  a  law  in  England  that,  under  certain 
conditions,  if  a  miner — a  coal  miner — does  not  report  for  work  at  a  specified 
time,  he  may>  be  proceeded  against  and  fined  and  sent  to  imprisonment.  And 
frequently  cases  of  that  kind  occur.  I  took  great  pleasure  in  exposing  the 
existence,  not  only  of  that  law  and  that  practice,  but  how  utterly  at  variance 
such  a  condition  was  with  the  boasted  freedom  of  which  we  heard  so  much 
when  I  was  on  the  other  side  five  years  ago  as  a  delegate  to  the  labor  movement 
there. 

Commissioner  Gabbetson.  One  other  question,  Mr.  Gompers,  growing  out  of 
a  question  and  answer  this  morning,  touching  on  the  same  point  as  this  min- 
imum wage.  Is  it  or  is  it  not  true,  from  your  standpoint,  tliat  the  woman  and 
ehild  labor  to  whom,  in  this  country,  the  special  legislative  restrictions  largely 
apply,  including  the  minimum  wage,  in  some  instances  are,  in  reality,  nothing 
but  really  auxiliaries  to  the  ordinary  wage  problem  as  applied  to  men;  and 
ttiat  their  employment  is  nothing  but  an  economic  subterfuge  in  which  some 
restrictions  are  necessary,  that  would  not  be  recognized  as  right  as  applied  to 
men's  wage  or  employment? 

Mr.  Gompebs.  I  think  it  is  generally  regarded  that  children,  at  least,  and 
minor  women,  anyway,  and  women,  perhaps,  generally,  are  the  wards  of  the 
Nation.  They  are  not  enfranchised,  they  haven't  political  rights,  and  have  not 
yet  even  attained  any  of  the  economic  rights  that  workmen  have. 

Commissioner  Gabbetson.  Nor  can  they  industrially  protect  themselves  ns 
others  can? 

Mr.  Gohpers.  They  have  not  thus  far  done  so. 

Commissioner  Gabbetson.  I  mean,  they  have  not  shown  the  capacity  to 
do  it? 

Mr.  €k)MPEB8.  Not  yet— that  is,  to  a  large  extent.  They  have  sometimes  done 
and  have  made  magnificent  fighting  and  self-sacrificing  trade-unionists. 

Commissioner  GABiiBTsoN.  I  would  like  to  ask  you  one  question  in  regard  to 
the  Civic  Federation.  Have  you  ever  heard  the  opinion  expressed  by  labor 
men  who  do  sit  in  the  same  room  and  eat  at  the  same  table  with  the  employing 
class  that  benefits  had  been  gained  for  labKM'ing  men  through  the  agencies  of 
such  organizations  as  the  Civic  Federation? 

Mr.  Gompers.  There  is  no  question  about  it,  sir.  As  a  matter  of  fact  it  has — 
I  am  not  prepared  to  say  as  to  the  motives  of  any  of  the  men — but  simply  as  a 
matter  of  fact — the  Civic  Federation  men  have  been  instrumental  in  bringing 
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together  the  representatiyes  of  employers  and  the  representatives  of  workmen 
who  meet  for  the  first  time  where  all  other  agencies  have  proved  futile,  in 
trying  to  bring  them  together. 

Commissioner  Gabbetson.  Have  yon  ever  seen  the  time  when  the  agencies 
exercised  by  the  organization  and  which  you  are  able  to  put  in  motion  through 
its  influence  brought  conference  and  settlement  where  no  other  means  were 
available? 

Mr.  GoMPEBs.  Time  and  time  and  again. 

Commissioner  Gahretson.  Would  you  consider  that  if  an  employer  had 
reached  the  stage  where  he  believed — I  will  put  the  most  sordid  motive  to  it — 
that  it  was  good  business  to  join  the  effort  to  enact  State  legislation  or  to  carry 
forward  a  certain  movement  which  in  itself  was  beneficial  to  the  laboring  men, 
would  you  care  a  continental  what  his  motive  was?  Or  would  you  avail  yourself 
of  the  assistance  without  caring  about  the  motive? 

Mr.  GompebS.  I  think  I  would  avail  myself  of  whatever  assistance  he  could 
render. 

Commissioner  Gabbetson.  If  his  money  would  aid  you,  you  would  not  ask 
whether  it  was  tainted? 

Mr.  GoMPEBS.  I  would  not  accept  his  money. 

Commissioner  Gabbetson.  If  he  sent  the  money  in  an  effort  to  better  the  con- 
dition of  the  working  people? 

Mr.  GoMPEBS.  If  he  desired  to  send  the  money  in  furtherance  of  that,  if  I  did 
not  handle  it — ^because  I  would  not  handle  any  money — ^but  if  he  desired  to 
expend  his  money  In  the  furtherance  of  a  proposition  of  that  character,  I  should 
interpose  no  objection. 

Commissioner  Gabbetson.  It  would  not  affect  your  conscience  If  you  aided 
him  in  that  respect  in  separating  himself  from  his  money? 

Mr.  GoMPEBS.  Except  it  could  not  reach  my  hands. 

Commissioner  Gabbetson.  That  part  of  it  is  not  necessary  in  this  phase  of  it ; 
not  in  the  phase  we  are  looking  at. 

Mr.  GoMPEBS.  Yes,  sir ;  I  would  not  inquire. 

Commissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Have  you  any  questions,  Mrs.  Harriman? 

Commissioner  Habbiman.  In  your  opinion,  Mr.  Gompers,  will  the  labor  move- 
ment in  this  country  ever  become  a  political  as  well  as  an  economic  movement? 

Mr.  GoMPEBS.   It  is  already  there. 

Commissioner  Habbiman.  I  mean  more  or  less  in  the  way  that  labor  takes 
part  in  things  in  England? 

Mr.  GoMPEBS.  I  am  not  prepared  to  say  what  the  next  or  future  generations 
may  develop ;  but  it  is  to  the  American  Federation  of  Labor,  and  I  suppose  that 
to  the  American  working  people  it  is,  of  lesser  consequence  as  to  which  instru- 
mentality is  employed  in  the  accomplishment  of  a  case  than  the  accomplishment 
of  the  purpose  itself.  And  we  have  in  the  United  States  secured  the  advantages 
of  legislation  of  the  most  substantial  character  without  the  use  or  the  necessity 
of  a  so-called  independent  labor  party. 

This  must  also  be  borne  in  mind,  Mrs.  Harriman,  that  in  England  and  in 
Brussels  and  largely  in  Germany 

Commissioner  Habbiman.   In  Belgium? 

Mr.  GoMPEBs.  What  did  I  say? 

Commissioner  Gabbetson.  Tou  said  Brussels. 

Mr.  GoMPEBs.  Yes,  sir;  Belgium.  They  are  practically  industrial  countries. 
The  United  States,  despite  the  fact  that  it  is  becoming  largely  an  industrial 
country.  It  Is  yet  mostly  an  agricultural  country.  The  agricultural  workers  are 
almost  totally  unorganized  and  sparse,  separate  from  each  other.  There  Is  no 
application  of  the  conditions  prevailing  in  many  of  the  countries  to  the  United 
States.  Bear  in  mind,  too,  this  fact ;  some  may  say  that  it  is  simply  form,  but 
the  truth  Is  that  we  have  a  Republic.  The  truth  is  that  we  have  no  e.stablished 
church;  we  have  no  established  monarchy;  that  the  element  and  essentials  to 
political  freedom  obtain  in  the  United  States ;  and  that  there  is  not  either  a 
monarchy  or  established  church,  or  a  standing  army  and  compulsory  military 
service. 

All  those  elements  of  opposition — ^all  those  elements  which  obtain  In  many 
European  countries — do  not  obtain  here,  and  they  are  Justified  as  well  as  it  is 
practical  for  them  to  establish  a  party  and  seek  to  remedy  these  conditions  first. 
There  is  no  nec*essity,  in  the  United  States,  at  least,  to  work  for  the  abolition  of 
those  conditions.     Our  conditions  are  primarily  industrial. 


A.  P.  OF  L.,  SOCIALISTS,  AND  INDUSTRIAL  WORKERS.  1547 

(Commissioner  Hasbiman.  Then  your  answer  is  you  do  not  think  so,  at  the 
moment? 

Mr.  GoifPERS.  I  have  my  day  dreams,  and  I  build  my  castles  in  the  air  and 
allow  my  mind  to  run  riot  sometimes,  but  if  I  want  to  be  of  some  benefit  to  my 
fellow  workers  now  and  hereafter  I  am  going  to  get  down  to  terra  flrma  and 
help  them  in  their  present  struggle. 

Commissioner  Habsiman.  Mr.  Gompers,  does  or  does  not  the  American  Feder- 
ation of  Labor  stand  as  much  for  industrialism  as  the  I.  W.  W.? 

Mr.  GouPEBS.  All  comparisons  are  said  to  be  odious,  and  I  dislike  rather  to 
mention  names  that  you  did  in  the  same  breath. 

Commissioner  Habbiman.  I  am  sorry. 

Mr.  GdMPEBS.  I  mean,  Tdo. 

Commissioner  Habbiman.  I  simply  wanted  it  for  my  own  Information. 

Mr.  GoMPEBs.  I  am  not  speaking  for  you;  I  am  speaking  for  myself.  The 
history  of  the  so-called  I.  W.  W.,  and  I  don't  know  which  one  you  mean,  be- 
cause there  are  two  of  those  things.    The  aroma  is  not  inviting. 

I  can  speak  of  the  American  Federation  of  Labor.  Its  organizations  have 
done  so  much.  I  know  that  the  American  Trades  Union  movement  has  done 
so  much  for  the  working  people  and  for  the  American  people,  not  only  work- 
ing people,  because  there  is  not  anything  that  the  organized  labor  movement 
can  do  for  Its  members  but  will  find  its  reflex  in  the  conditions  of  the  other 
workers.  The  shorter  workday,  the  increased  wages,  the  shop  conditions,  the 
character,  the  treatment  of  the  men  and  women  who  work  as  compared  to  the 
treatment  of  general  workers  in  other  countries  is  simply  incomparable. 

Chairman  Walsh.  Can  you  draw  a  comparison  between  the  extent  of  the 
desire  on  the  part  of  the  American  Federation  of  Labor  for  industrial 
unionism  and  that  of  the  so-called  I.  W.  W.  as  it  now  stands? 

Mr.  GoMPEBS.  No. 

Chairman  Walsh.  That  w^as  the  question. 

Mr.  GoMPEBS.  No. 

Chairman  Walsh.  You  can  not  do  that? 

Mr.  GoMPEBs.  No. 

Chairman  Walsh.  Let  us  go  ahead,  then,  with  another  question. 

Mr.  GoMPEBS.  That  is  not  industrial  unionism  that  they  advocate. 

Chairman  Walsh.  Whai;  he  called  industrial  unionism  on  the  stand  yester- 
day, organizing  all  workers  into  one  union. 

Mr.  GoMPEBs.  Into  one  big  union? 

Chairman  Walsh.  Yes.    Ek)  you  desire  that  also? 

Mr.  GoMPEBS.  It  is  preposterous.    May  I  use  this  as  an  illustration? 

Chairman  Walsh.  You  say  it  is  impossible.  I  am  trying  to  bring  it  to  a 
dose. 

Commissioner  Ballabd.  In  looking  at  your  chart  this  morning  I  noticed  that 
the  numbers  of  the  American  Federation  of  Labor  for  about  20  years  up  to 
1900  were  along  an  even  scale  from  four  to  five  hundred  thousand.  In  1900 
up,  1901,  1902,  1908,  and  1904,  the  numbers  began  to  elevate  about  400,000 
a  year.  Did  the  policy  of  the  American  Federation  of  Labor  change  about 
the  year  1900?    Or  was  that  just  the  growth  of  conditions? 

Mr.  €k>MPEB8.  It  was  the  growth  of  conditions.  The  American  workman  had 
come  to  understand  that  the  Federation  was  a  movement  to  be  really  helpful, 
constructive  work. 

Commissioner  Ballabd.  I  understood  you  to  say  that  the  American  Federa- 
tion of  Labor  was  largely  composed  of  organizations  of  different  unions  in 
different  sections  of  the  country,  and  different  places  and  different  classes. 

Mr.  GoMPEBS.  Yes,  sir. 

Commissioner  Baixabd.  They  all  send  dues  to  the  American  Federation  of 
Labor  based  on  their  numbers? 

Mr.  GoicPEBS.  Yes,  sir.  That  is  the  national  and  international  unions  do. 
The  central  bodies  and  State  federations  and  departments  do  not  They  pay 
a  nominal  fee,  because  they  are  already  represented  in  their  national  unions. 

Commissioner  Balij)lBD.  I  understood  you  to  say,  Mr.  Gompers,  in  your  testi- 
mony that  they  all  had  the  right  of  secession  and  the  right  of  withdrawal ; 
and  I  would  like  to  know  what  the  rights  of  the  American  Federation  of  Labor 
are  to  regulate  or  to  criticize  the  constitution  and  principles  of  your  federated 
parties.    Have  you  any  real  control  over  those  federated  bodies? 

Mr.  GoMPEBS.  No,  sir.  May  I  say,  Mr.  Ballard,  that  freedom  of  conscience, 
freedom  of  Judgment,  prevails  absolutely  in  tiie  American  Federation  of  Labor. 
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We  have  no  control  over  the  organizations  in  any  declarations  or  laws  or 
policies  which  they  may  pursue,  so  long  as  they  do  not  violate  the  fundameataUi 
of  federation. 

Ck>mmissloner  Ballasd.  That  is  all. 

Chairman  Wai^sh.  Have  you  any  questions? 

Commissioner  O'Connell.  I  want  to  develc^  briefly  a  point  or  two. 

It  is  ^uite  generally  rumored  in  the  minds  of  a  large  number  of  people,  and 
I  have  heard  it  said  that  the  American  Federation  of  Labor  or  its  affiliated 
organizations  would  not  make  any  attempt  to  organize  the  unskilled  men  in  In- 
dustries. The  American  Federation  of  Labor  directly  Includes  local  unions,  as 
you  gave  this  morning  some  600?  Are  those  unions  composed  largely  of  un- 
skilled men? 

Mr.  GoifPEBS.  Yes,  sir. 

Commissions  0*Connkll.  Are  there  local  unions  of  unskilled  men — ^when  I 
say  unskilled  men  I  mean  laborers  of  all  character,  running  into  large  numbeES, 
several  thousand,  ten  or  fifteen  thousand  in  one  local  union? 

Mr.  €k>MPEBS.  What  is  the  question? 

(The  last  question  was  read  by  the  reporter.) 

Commissioner  O'Connell.  For  instance,  in  the  building  labors  in  Chicago,  is 
there  a  local  union  In  Chicago  of  laborers  running  up  into  ten  or  fifteen 
thousand? 

Mr.  GoicFBEs.  Yes,  sir.  I  should  say.  Commissioner  0*Connell,  that  one  of 
the  leaflets  published  by  the  American  Federation  of  Labor  and  distributed 
in  the  millions  and  issued  for  over  20  years,  this  statement  is  contained,  that 
^'To  maintain  high  wages  all  of  the  trades  and  callings  must  be  organized; 
that  the  lack  of  organteation  among  the  unskilled  vitally  affects  the  skilled; 
that  general  organization  of  skilled  and  nnsldlled  can  only  be  accomplished  by 
united  action." 

I  may  say  that  out  of  the  1,760  organizers,  most  of  them,  yes,  1,700  of  them, 
voluntary  organizers,  are  doing  splendid  service  all  through  the  country  to 
organize  the  unskilled  as  well  as  the  skilled.  Because,  as  a  matter  of  fact,  the 
concentration  of  effort  is  more  necessary  for  the  unskilled  than  it  is  for  the 
skilled. 

Commissioner  0*Conneix.  You  heard  Mr.  St  John,  the  Secretary  of  the 
I.  W.  W.,  who  appeared  before  us  the  other  day,  wlven  asked  a  question  as  to 
the  membership  of  that  organization;  I  think  it  was  fourteen  thousand  three 
hundred  and  some  odd  outstanding  membersiiip. 

(The  question  was  read  by  the  reporter.) 

Mr.  CtosfFEBS.  GkxKi-standing  membership. 

(Commissioner  O^Covtstell,  You  heard  that  statement? 

Mr.  GoMPERs.  Yes,  sir. 

Commissioner  O'Conneli-  Do  you  suppose  there  are  affiliated  with  the  Ameri- 
can Federation  of  Labor,  either  directly  as  local  unions  organized,  or  indirectly 
through  the  affiliated  organizations,  instances  where  one  single  local  imion  has 
in  its  membership  more  memt^ers  than  the  total  membership  of  the  I.  W.  W.? 

Mr.  €k>icFERS.  Yes,  sir. 

Commissioner  0*Conneli^  The  American  Federation  of  Labor  employs  a  large 
number  of  salaried  organizers  whose  services  are  largely  used  in  the  direction 
of  organizing  the  unskilled  lal>orers  of  the  country? 

Mr.  GoMPEBS.  Yes,  sir. 

Commissioner  O'Connsll.  The  American  Federation  of  Labor  disburses  large 
sums  of  money  of  its  income  from  the  per  capita  tax  for  the  purpose  of  organiz- 
ing the  unskilled  labor? 

Mr.  (JoMPEBs.  Yes,  sir ;  at  least  two-thirds  of  it. 

Commissioner  O'CJonnell.  The  affiliated  national  and  international  organiza- 
tions of  the  American  Federation  of  Labor  largely — a  very  large  number  of 
them  accept  into  membership  the  unskilled  assistants  and  labor  of  aU  kinds 
connected  with  their  trades  and  callings? 

Mr.  GoMPiats.  Yes,  sir. 

CJommissioner  O'Conneix.  So  that  in  your  opinion  the  statement  made  that 
the  American  Federation  of  Labor  does  not  attempt  to  nor  does  not  organize 
the  unskilled  labor  of  the  country  is  not  well  founded? 

Mr.  GoMPERs.  That  is  an  untruth.  It  Is  a  statement  unfounded  by  the  oppo- 
nents of  the  American  Federation  of  Labor  and  simply  repeated  and  repeated 
often  enough  to  make  the  people  who  repeat  It  believe  it. 

Commissioner  Lennon.  President  Gompers,  because  several  people  have  asked 
me  for  such  an  explanation  I  want  you  to  give  an  explanation  of  the  matter 


▲.  3P.  OP  U,  SOCIALISTS,  AKD  IKDUSTBIAZ;  WOBXEBS.  1549 

of  the  peace  resolution  that  was  sent  to  Karl  Legien,  showing  the  restrictions 
of  the  (jierman  Grovernment  over  free  asBemblaf^  free  speech,  and  free  press. 
Ton  have  just  mentioned  it,  and  some  people  did  not  know.  Th€j7  wonld  like 
to  know  what  the  story  of  it  ia. 

Mr.  GoMFEBB.  At  the  Seattle  comrentioa  of  the  Amerlcsn  Federation  of 
Labor  last  November,  two  aeries  of  preambles  and  resolutions  were  introduced, 
both  of  tbem  having  for  their  pun^ose  the  abolition  of  wars  among  nations, 
and  «ne  ot  the  reeolntions  contained  in  it  a  provision  reconmieBdiQg  or  urging 
the  Federal  Qovertaaent  of  tlie  United  States  to  adopt  the  XK>licy  announced  by- 
Mr.  Churchill,  the  first  lord  of  the  Admiralty  of  Great  Britain,  and  tor  and  on 
behalf  of  the  Oovernment  of  that  country,  for  a  naval  holiday;  that  ia,  a 
4iscoBtiauance  tor  a  year  or  two  of  the  building  of  war  vessels.  The  reseda- 
tion  commended  the  stand  taken  by  Mr.  Churchill  upon  that  subject  and  recom- 
mended first  that  the  Government  of  the  United  States  should  second  the  effort 
of  Ute  British  Government  in  r^ard  to  that  aubject.  The  committee's  report 
to  which  these  resolutions  were  referred  recommended  that  the  oiganiced 
labor  movement  of  the  several  coimtrles  of  Europe  should  be  communicated 
w^ith  for  the  purpose  of  having  them  make  represeototions  to  their  own 
pe^aective  ogvernments  to  cooperate  in  that  object,  in  the  carrying  out  of 
that  object.  As  being  part  of  the  International  Federation  of  Trade  Unions, 
I  eoommnicated  with  the  chief  executive  officer  of  that  federated  body  and 
asked  him  to  transmit  the  resolntioBB  adopted  by  the  American  Federation 
of  jLabor  convenUon  to  the  <»fficers  of  the  various  trade-unipns  in  their  respec- 
tive countries.  I  received  a  reply  that  that  was  Impoasibie;  it  would  be  a  viola- 
tion of  the  laws  of  Germany ;  the  trade-union  movement  would  find  themselves  in 
jeopardy  and  the  men  themselves  in  jeopardy  if  that  was  done.  In  other  ways 
the  officers  and  the  offices  were  helpful  to  me  in  having  the  resohition  trans- 
lated in  a  numl>er  of  different  languages,  and  they  were  returned  liere  and  I 
sent  them  frcHn  here  to  the  offices  of  the  trade-union  movements  in  those  re- 
spective countries. 

Commissioner  Leitvon.  President  Qmagem^  woold  yon  etate  tiie  policies  and 
attitude  of  the  Federation  and  its  affiliated  organizations  as  to  the  carrying  out 
of  collective  bargains  and  trade  agreements  and  any  agreements  that  are 
entered  into  with  eiQployers  for  definite  time? 

Mr.  GoMFEBS.  The  American  Federation  of  Labor  has  repeatedly  declared 
4ind  omphaslEod  that  agreements  entered  into  between  organiised  worlonen  and 
their  employers,  covering  a  specific  period,  with  reference  to  wages,  hours,  and 
conditions  of  employment,  should  be  sacredly  kept,  and  I  think  that  periiaps  the 
most  conspicuous  instance  where  there  was  a  provocation,  not  on  the  imrt  of 
the  employers  themselves,  but  by  reason  of  the  interests  involved,  was  in  tlie 
case  of  the  United  Mine  Workers  of  America,  when,  during  the  anthracite 
strike,  a  general  clamor  went  up  for  the  United  Mine  Workers  to  hold  a  special 
convention  and  declare  a  general  strike  of  all  the  eeal  naioers  of  the  country 
in  spite  of  the  fact  that  tine  great  desire  to  be  helpful  was  manifested  by  all ; 
yet,  to  the  great  credit  of  the  United  Mine  Workers,  they  said  that  that  leaves 
out  their  averments  with  their  employers,  and  as  a  consequence  th^  kept  their 
faith,  they  kept  their  words,  their  pledged  words,  and  it  worked  out,  and  in- 
stead of  placing  it  in  the  power  of  the  emplyosre  to  say  that  it  is  no  use  to 
enter  Into  agreements  with  this  organization  because  at  any  convenient  time 
it  would  break  it,  they  had  the  additional  incentive  to  enter  into  new  agree- 
ments, and  in  so  far  as  the  anthracite  miners'  strike  is  concerned,  it  terminated 
with  considerable  in^rovement  in  their  c^mditioa. 

Chairman  Walsh.  There  was  some  question  asked  by  Mr.  HiUquit  that  I 
interrupted  you  in  your  answer,  saying  that  you  would  have  an  (^iportunity 
Jierenfter  to  nuike  answer.  If  you  can  recall  it,  why,  you  may  answer  it  now ; 
if  not,  of  course,  you  understand  you  are  to  be  called  in  rdt^uttal  after  you 
hear  the  other  witnesses.    Do  you  recall  it  now? 

Mr.  GoMPSRS.  I  do  not  know  Just  what  you  mean  now. 

Chairman  Walsh.  Then  you  will  have  an  opportunity  and  can  do  it  later. 

(Witness  excused.) 

TJUTucoirr  ex*  xs.  jossh  j.  ettox. 

Mr.  Thompson.  Will  you  please  give  us  your  name  and  address? 
Mr.  Btpoe.  Jos^h  J.  Bttor,  New  York  City. 
Mr.  Thompson.  Of  New  York  City? 
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Mr.  Bttor.  Yes,  sir. 

Mr.  Thompson.  What  Is  your  occupation? 

Mr.  Ettob.  What  is  my  trade  or  present  occupation? 

Mr.  Thompson.  Either  the  trade  or  present  occupation ;  either  one  or  both. 

Mr.  Ettob.  I  am  a  metal  worker  by  trade,  and  my  present  occupation  Is 
national  organizer  for  the  Industrial  Workers  of  the  World. 

Mr.  Thompson.  I  might  say,  Mr.  Chairman,  and  members  of  the  commission, 
that  we  had  requested  by  letter  Mr.  W.  D.  Haywood  to  come  here  and  represent 
the  Industrial  Workers  of  the  World  along  with  Mr.  Vincent  St.  John,  and 
Mr.  Haywood  replie<i  in  a  letter,  which  is  part  of  the  record  of  the  commission, 
that  he  was  sick  and  unable  to  come,  and  asked  us  to  send  for  Mr.  Ettor  in  his 
stead,  who  was  then  in  Wakefield,  Mass.,  which  we  did,  and  Mr.  Ettor  is  here 
in  that  way. 

Chairman  Walsh.  Very  good. 

Mr.  Thompson.  How  long  have  you  been  connected  with  the  Industrial  Work- 
ers of  the  World  officially? 

Mr.  Ettob.  I  have  been  a  member  since  it  organized,  and  I  have  been  an 
officer  now  in  the  general  organization  since  1908. 

Mr.  Thompson.  You  may  state  again  for  the  record  the  date  of  the  organiza- 
tion. 

Mr.  Ettob.  I  have  been  a  member  of  the  organization  since  its  Inception, 
1905,  and  an  officer  in  the  general  organization  since  1908. 

Mr.  Thompson.  Mr.  Ettor,  I  will  ask  you  if  the  constitution  or  form  of  or- 
ganization of  the  Industrial  Workers  of  the  World  is  printed? 

Mr.  Ettob.  It  is. 

Mr.  Thompson.  Have  you  got  a  copy  of  it  with  you  now? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  Would  you  mind  furnishing  the  commission  with  that  copy? 

Mr.  Ettob  (handing  pamphlet).  That  is  the  constitution  with  the  latest 
amendments. 

lilr.  Thompson.  I  will  ask  to  have  this  marked  "  Mr.  Ettor*s  Exhibit  No.  1." 

(Received  and  marked  ••Ettor*8  Exhibit  No.  1." 

Ettor  Exhibit  No.  1,  "  Preamble  and  Constitution  of  the  -Industrial  Workers 
of  the  World,"  published  by  the  I.  W.  W.  Publishing  Bureau,  was  submitted  in 
printed  form.) 

Mr.  Thompson.  Have  you  any  printed  proceedings  of  conventions  or  other 
official  bodies  meetings  of  the  Industrial  Workers  of  the  World  with  you  that 
you  could  furnish  the  commission? 

Mr.  Ettob.  I  have  various  papers  and  various  publications  of  our  organiza- 
tion. 

IMr.  Thompson.  Have  you  any  proceedings  of  the  last  convention  held  in 
Chicago  which  are  printed? 

Mr.  Ettob.  No  ;  but  I  could  furnish  them  to  the  commission  later. 

Mr.  Thompson.  Would  you  be  willing  to  do  that? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  Mr.  Ettor,  it  has  been  said  here  by  Mr.  Vincent  St.  John, 
representing  your  organization,  that  the  Industrial  Workers  of  the  World  were 
opposed  to  any  and  all  contracts  on  their  behalf  with  employers.  Is  that  as 
you  understand  it? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  I  would  like 
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Mr.  Ettob.  With  the  proviso,  he  said,  **  all  time  agreements.' 

Mr.  Thomp&on.  Yes;  all  time  agreements.  Then  what  kind  of  agreements 
other  than  time  agreements  are  you  willing  to  make  with  employers? 

Mr.  Ettob.  Merely  agreements  that  express  the  conditions  under  which  we 
go  to  work  for  the  time  being. 

Mr.  Thompson.  Are  there  any  limitations  upon  the  conditions  which  you  are 
willing  to  put  in  such  a  contract?  Do  they  include  hours,  wages,  working 
conditions,  generally? 

Mr.  Ettob.  Why,  conditions  that  are  agreed  by  the  workers  and  the  repre- 
sentatives of  the  employers. 

Mr.  Thompson.  Would  It  be  permissible,  under  your  form  of  organization,  to 
include  in  such  an  agreement  a  form  of  arbitration  and  the  appointment  of  an 
arbitration  board? 

Mr.  Ettob.  Yes ;  providing  that  it  is  only  the  employers  and  the  employees : 
no  third  party. 

Mr.  Thompson.  No  third  party? 
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Mr.  Ettob,  No. 

Mr.  Thompson.  The  fact,  then,  that  you  do  not  permit  a  time  agreement  does 
not  prevent  you  from  organizing  machinery  for  the  mediation  and,  if  you 
please,  for  the  arbitration  of  disputes  between  employers  and  employees 
which  call  for  just  the  representative  of  both  sides? 

Mr.  Ettob.  No.  In  fact,  that  is  a  mistake.  In  the  best  sense  of  the  term,  the 
I.  W.  W.  organizes  the  only  machinery  which  gives  the  workers  representation 
in  disputes  with  their  employers. 

Mr.  Thompson.  Will  you  please  state  how? 

Mr.  Ettob.  I  may  go  further,  if  you  please? 

Mr.  Thompson.  Yes,  if  you  please. 

Mr.  Ettob.  For  example,  on  a  strike  committee  of  the  I.  W.  W.  no  one  can 
take  part  except  the  strikers  themselves,  to  go  and  represent  the  strikers  be- 
fore the  employers.  No  one  can  go  there  except  strikers  themselves.  They 
may  have  a  spokesman,  but  he  has  no  other  rights  except  as  a  spokesman. 
As  a  matter  of  fact,  I  repeat,  the  I.  W.  W.  organizes  the  only  possible  way  by 
which  the  workers  get  actual  and  direct  representation  in  their  dealings  witti 
their  employers. 

Mr.  Thompson.  To  Illustrate,  Mr.  Bttor — what  I  mean  by  an  illustration, 
let  me  give  this  to  you :  Assuming  that  a  strike  committee  from  the  Industrial 
Workers  of  the  World  had  called  on  an  employer  with  reference  to  certain 
matters  they  wished — demanded,  rather — and  that  the  employer  agreed  to 
those  demands,  and  then  said  to  this  committee:  "We  would  like  to  institute 
a  board  of  arbitration  or  mediation,  whatever  you  want  to  call  it,  consisting 
of  two  members  appointed  by  you  and  two  members  appointed  by  me,  that 
shall  listen,  sit  and  listen,  and  adjudicate  disputes  which  may  arise  between 
the  firm  and  the  workers."  Could  this  committee  of  strikers,  with  the  con- 
sent of  the  people  they  represented,  agree  to  that  form  of  arrangement? 

Mr.  Ettob.  Providing  tiat  the  board  so  constituted  would  not  act  as  an 
umpire.  • 

Mr.  Thompson.  Well,  if  the  board  so  constituted  only  consisted  of  the  ap- 
pointees of  the  workers  and  the  appointees  of  the  firm ;  if,  you  say,  these  four 
people  should  agree  with  reference  to  a  matter  in  the  future,  would  that  be 
binding  on  the  workers? 

Mr.  Ettob.  They  could  only  agree  tentatively,  not  finally.  Any  final  agree- 
ment would  have  to  be  put  to  a  vote  of  the  workers. 

Mr.  Thompson.  In  other  words,  it  is  your 

Mr.  Ettob  (interrupting).  That  is,  the  best  they  could  do  would  be  to  report 
to  the  workers  that  they  had  gone  into  certain  matters  and  had  come  to  a  cer- 
tain definite  understanding,  and  then  the  workers  would  vote  yes  or  no  on  the 
proposition. 

Mr.  Thompson.  In  other  words,  the  representatives  of  the  workers  would 
have  no  power  to  hand  down  a  decision  which  would  be  binding  on  the  workers? 

Mr.  Ettob.  No. 

Mr.  Thompson.  For  any  length  of  time? 

Mr.  Ettob.  No,  sir.  . 

Mr.  Thompson.  And  that,  therefore,  as  a  matter  of  fact  any  agreement  or 
arbitration  or  settlement  of  dispute  between  the  workers  and  a  firm  in  such 
dispute,  there  could  be  no  settlement  by  any  appointed  body,  but  It  must  be  by 
the  workers  as  a  whole,  where  the  dispute  arises? 

Mr.  Ettob.  That  is  correct. 

Mr.  Thompson.  And  consequently,  the  representatives  of  the  Industrial 
Workers  of  the  World  have  no  power  to  enter  Into  these  collective  agreements 
which  you  spoke  of  here? 

Mr.  Ettob.  No,  sir. 

Mr.  Thompson.  Now,  in  the  enforcement,  Mr.  Ettor,  then,  of  any  difficulty 
relating  to  the  workers,  the  theory  of  the  workers,  If  I  state  it  correctly,  is  to 
submit  it  to  trial  of  a  strike  if  need  be? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  That  would  be — it  must  be,  of  course,  the  case  if  there  was 
a  discharge  of  a  worker  and  the  other  workers  wanted  him  reinstated,  that 
they  must  finally — it  must  be  enforced  by  means  of  a  strike  if  the  employer 
refuses  to  do  so? 

Mr.  Ettob.  Well,  that  Is  a  matter  to  be  left  to  the  workers. 

Mr.  Thompson.  I  mean,  they  have  no  means  of  establishing  any  other  ma- 
chinery to  settle  that  point? 
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"Sir.  Ettob-  The  point  Is  that  the  ofTieers  of  tlic  I.  W.  W.  hftveo't  anything 
else  to  say  in  the  ^oontroven>y  except  tlie  poiR'»'  of  advisinj;  as  to  what  coarse 
sboald  be  pursued — that  is.  the  suggeKtloo  of  the  coarse  to  porsoe;  bat  final 
action  and  decision  depends  upon  tiie  worloers  thenwdvea. 

Mr.  Thompson.  In  other  words,  under  your  form  <tf  organization,  your  metiiod 
at  handiing  industrial  dispotes,  there  eoald  be  no  prearranged  machiniary  by 
which  the  question  of  this  man  diadutrged  oould  be  handled  by  a  d^nite 
body,  unless  a  body  of  the  workers? 

Mr.  Errmt.  Yes,  sir ;  there  may  t»e  a  prearranged  machinery  within  the  local 
union*  That  is,  the  local  union  may  have  in  its  by-laws — may  have  a  oommittee 
tliat  would  attend  to  all  such  matters  and  offer  advice  to  the  workers. 

Mr.  Tbomfsdic.  But — that  is,  the  organization  of  the  local  itself.  But  tliere 
eould  toe  no  means  of  establishing  an  agreement  with  the  employer  by  whic^ 
eertain  machinery  oould  l>e  established  in  whi<^  lie  would  liave  an  equal  office 
m  point  of  membership  for  decision? 

Mr.  Erroi.  No ;  we  don't  give  the  employer  anything  to  say  in  the  machinery, 
in  the  conduct  of  our  work. 

Mr.  Thompson.  Then,  in  the  case  of  the  discharge  of  the  worker,  and  the 
employer  should  ask  you  to  consider  his  case  by  some  standing  body  or  tern- 
fiorary  l>ody,  you  would  be  compelled  to  say  to  him  that  he  must  reinstate 
him,  or  there  must  be  a  strike? 

Mr.  Ettob.  Tliat  is  again  a  matter  that  would  be  left  to  the  local  union. 

Mr.  Thompson.  I  mean  in  case  the  employer  refused  to  reinstate  him?  Sup- 
pose your  committee,  in  representing  the  strikers,  the  strike  oommittee,  or  the 
workers'  committee,  or  whatever  form  it  may  be  of  the  local  union,  should  go 
to  tlie  union  and  say,  "  We  want  this  man  reinstated,"  you  could  not  agree  to 
any  machinery  by  wliich  that  would  be  tried  out;  you  could  not  agree  in  ad- 
vance to  any  machinery  by  which  that  question  could  be  tried  out? 

Mr.  Ettor.  The  committee  can  not  agree  to  anything.  The  only  thing  it  can 
do  Is  to  discuss  the  question  and  come  to  a  tentative  understanding  and  make  its 
report  and  Its  recommendation  to  tlie  workers.  The  workers  are  the  <mes  that 
decide  what  action  and  what  position  shall  be  taken. 

Mr.  Thompson.  Tlien,  in  any  case  of  discharge,  Mr.  Ettor 

Mr.  Ettob  (Interrupting).  In  other  words,  whatever  committees  there  are  are 
generally  committees  elected  for  a  BpedOc  purpose,  and  they  get  specific  in- 
structions, and  they  are  only  there  to  do  whatever  they  are  told  to  do,  and 
nothing  else. 

Mr.  Thompson.  Well,  in  such  a  case  if  the  committee  appointed  by  the  work- 
ers and  representing  them  should  go  to  the  firm  and  the  firm  should  refuse  to 
relfustate  tlie  workers,  the  only  means  that  the  workers  would  have  in  case 
they  wanted  to  Insist  upon  that  would  be  a  strike,  is  that  it? 

Mr.  Ettob.  They  might  not  decide  to  strika 

Mr.  Thompson.  I  mean  if  they  wanted  to  insist  upon  it? 

Mr.  Kttor.  I  repeat  that  Is  a  matter  left  to  the  workers. 

Mr.  Thompson.  I  mean  suppose  the  workers  should  insist  upon  that  man 
being  reinstated,  what  other  methods  have  they  got  at  hand;  what  other  in- 
struments other  than  the  strike  in  such  a  case? 

Mr.  Ettob.  Well^  they  might  strike  outside  of  the  shop,  or  inside  of  the  shop. 

Mr.  Thompson.  You  mean  by  slow  work  and  poor  work,  and  so  on? 

I^f  r.  Ettor.  They  might  do  good  work  and  still  strike  on  the  job. 

Mr.  Thompson.  Well,  what,  for  Instance,  inside,  and  do  good  work? 

Mr.  Ettob.  Well,  for  instance,  a  union  of  restaurant  and  hotel  workers.  A 
number  of  patrons  are  in  the  habit  of  coming  in  and  asking  the  waiter  what  is 
good  on  the  bill  of  fare,  and  It  will  be  the  duty  of  these  union  men  to  tell  them 
what  Is  good  and  what  Is  bad.  That  Is  commonly  known  as  "  open-mouthed 
strike,"  In  which  the  workers  do  not  do  anything  bad — ^they  actually  tell  the 
truth  of  the  situation  [laughter]. 

Mr,  Thompson.  W>11,  a  case  other  than  a  restaurant  case.  Take  a  case  in  a 
factory  where  they  are  making  silk,  for  instance.  What  Is  the  method  there, 
inside? 

Mr.  Ettob.  The  silk-workers  union  might,  for  example — ^it  Is  in  the  best  posi- 
tion to  do  so.  They  could  explain  how  the  silk  dresses  are  really  tin-can 
dresses — that  is,  two  parts  of  the  dresses  are  made  out  of  tin  cans — and  they 
might  explain  how,  in  the  process  of  dyeing,  lead  is  put  In  in  order  to  affect  the 
weight. 

Mr.  Thompson.  Well,  assuming  that  such  action  brought  no  response  that 
was  bonoflclnl  to  the  workers,  what  else  could  they  do,  then,  if  they  were 
going  to  insist  upon  the  reinstatement  of  that  man? 
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Mr.  Kttos.  Well,  this  is  a  method  of  warfare,  Mr.  Thomi)soii. 

Mr.  Thompson.  Yes. 

Mr.  Ettob.  The  questioB  as  to  wliether  it  would  bring  response  immediately 
or  not  woukl  depend  on  to  what  extent  it  would  affect  the  pocketbook  of  the 
boss. 

Mr.  T^oMPSOiv.  Well,  the  last  resort  would  liave  to  be  the  strike,  wouldn't  it? 

Mr.  Ettob.  Taking  the  strike  as  a  general  term,  it  may  be  a  strike  outside  or 
a  strike  inside  of  the  mill  or  factory. 

Mr.  Thompson.  Then  your  organization  believes  that  the  method  you  speak 
of — the  strike  inside  or  the  strike  outslde-^constltutes  the  best  method  to  ad- 
just questions  arising  in  a  shop  In  which  the  workers  from  day  to  day  are 
seeking  justice,  for  Instance,  as  to  questions  of  discharge,  questions  of  mistreat- 
ment of  workmen  by  the  foreman  or  otlier  members  of  the  firm,  questions  of 
disagreement  as  to  work  and  the  prices  as  to  work  and  wages,  and  bad  condi- 
tions in  the  shop 

Mr.  Ettob  (interrupting).  I  won*t  say  tliey  are  the  only  methods,  but  I  say 
they  are  the  only  methods  left  to  us. 

Mr.  Thompson.  What  objection  is  there  in  fact  to  entering  into  an  agreement 
with  an  employer  by  which  such  things  as  the  discharge  of  a  man,  the  mistreat- 
ment of  an  employee  in  a  shop,  the  discrimination  in  the  case  of  an  en^loyee 
in  the  matters  of  worJ^  or  the  time,  or  the  price,  or  the  place  in  the  shop,  or 
improvement  of  shop  conditions  could  be  left  to  the  adjudication  of  a  body 
previously  determined  upon  by  the  workers  and  the  employing  linn? 

Mr.  Ettob.  There  are  two  objections.  One  objection  is  that  all  agreements 
are  dictated  by  the  strongest  party  to  the  agreement.  The  second  objection  i^ 
that  since  this  board  would  be  composed  of  four  men,  two  of  them  being 
loyal  to  the  workers,  and  two  of  them  being  loyal  to  the  employers,  they 
could  never  come  to  an  agreement. 

Mr.  Thompson.  It  is  perfectly  possible,  then,  that  they  might  agree  on  a 
third  (fifth)  man  who  might  be  either  an  employer  or  one  of  the  workers. 

Mr.  Ettob.  That  would  be  Impossible,  for  the  employer  would  never  agree 
to  a  workingman,  or  a  working  woman.  They  would  always  insist  on  what 
they  call  a  public-spirited  citizen.  And  the  public-spirited  citizen  is  an  em- 
ployer wlio  has  succeeded  in  organizing  his  Industry  to  that  point  of  efficiency 
that  he  does  not  have  to  attend  to  it  himself.  He  has  spare  time  to  devote 
to  a  sort  of  a  social  sport  called  civic  duty. 

Mr.  Thompson.  Now,  Mr.  Ettor,  from  your  experience  with  the  adjustment 
of  such  matters  as  I  have  ^;)oken  to  you  about  by  the  Industrial  Workers  of 
the  World,  do  you  think  that  they  have  adequate  and  sufficient  machinery  for 
the  settlement  of  thase  matters  that  would  be  superior  to  the  establishment 
by  the  workers  and  employers  jointly  of  a  board  emix)wered  to  decide  these 
^questions  from  day  to  day? 

Mr.  Ettob.  I  said  in  my  previous  reply  th(it  it  is  not  a  question  of  whether 
that  is  the  best  method,  but  it  is  the  only  method  left  to  us. 

Mr.  Thompson.  That  is  left  to  you  as  workers,  or  left  to  you  by  reason  of 
your  organization? 

Mr.  Ettob.  No;  left  to  the  working  class. 

Mr.  Thompson.  Upon  what  basis  do  you  make  that  statement;  what  are  the 
reasons  that  support  it? 

Mr.  Ettob.  In  social  questions  the  strongest  decide  what  shall  prevail  and 
what  shall  not 

Mr.  Thompson.  Well,  that  is  so  indefinite,  Mr.  Ettor,  and  may  be  applied  so 
differently 

Mr.  Ettob  (interrupting).  I  think  that  is  quite  definite. 

Mr.  Thompson.  I  would  like  it  more  in  detail. 

Mr.  Ettor.  Well,  to  this  extent:  Say  that  there  is  a  dispute  between  the 
workers  and  the  employer  over  a  definite  proposition.  We  say  that  the  only 
way  to  settle  that  dispute  is  for  the  employers'  and  the  employees*  representa- 
tives to  get  together  and  find  out  what  the  dispute  is  really  about  However, 
as  to  which  side  Is  going  to  win  on  the  dispute  dei^ends  upon  which  side  is 
the  strongest.  In  other  words,  if  the  workers  find  themselves  in  a  position  at 
a  particular  time  because  of  the  market  demands  and  because  of  the  power  of 
their  organization  in  the  shop,  or  for  any  other  reason  that  is  sufficiently 
strong,  they  will  enforce  their  will.  If  they  lack — that  is,  if  the  work  is  slack 
and  there  Is  not  sufficient  organization  in  the  shop  and  there  is  not  sufficient 
knowledge  and  intelligence  among  the  workers  to  eftect  the  desired  results — 
then  the  employer  wiU  win  out 
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Mr.^  Thompson.  Now,  Mr.  Ettor,  what  has  been  your  experience  In  the  ad- 
justment of  disputes  of  this  kind  while  you  have  been  an  official  connected 
with  the  Industrial  Worlters  of  the  World?    Where  and  in  what  industries? 

Mr.  Eeitob.  Well,  the  greatest  instance — ^that  is,  the  instance  of  any  note — ^is 
the  strike  in  Lawrence. 

Mr.  Thompson.  The  strike  in  Lawrence  was  a  general  strike  in  Lawrence  In 
one  industry,  was  it  not? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  Against  many  firms? 

Mr.  Ettob.  Against  all  the  firms  in  Lawrence. 

Mr.  Thompson.  Yes,  sir.  Now,  in  that  case,  that  clearly  does  not  come  with- 
in the  kind  of  cases  I  am  thinking  of — the  adjustment  of  cases  of  discharge  and 
of  discrimination  in  the  shop  and  of  unfair  working  conditions.  That  was  a 
general  strike.  But  take  what  questions  arise  from  day  to  day  in  shops  where 
you  have  had  and  dealt  with  the  adjustment  of  those  cases  under  your  method. 

Mr.  Ettob.  Well,  you  see  that  Is  not  right.  It  is  not  the  practice  of  the  or- 
ganizers of  the  Industrial  Workers  of  the  World  to  have  any  experience  of 
that  nature,  because  that  is  work  that  i.s  attended  to  by  the  raeml>ers  of  their 
local  union  themselves.  It  would  only  be  in  rare  cases  where  an  organizer 
would  be  called  In. 

Mr.  Thompson.  Therefore  you  have  had  no  experience  in  regard  to  that 
subject  yourself? 

Mr.  Ettob.  Well,  I  have  exi)erience,  but  I  could  not  give  you  any  definite 
proposition.     The  local  unions  have  had  successes  in  that  line. 

Mr.  Thompson.  Let  me  make  it  more  definite.  Have  you  got  in  your  organi- 
zation a  union  which  is  established  in  a  shop  having,  say,  from  six  to  twelve 
thousand  workers,  where  there  is  from  time  to  time,  or  rather  from  day  to  day, 
as  the  questions  arise,  any  adjustment  of  these  industrial  disputes?  If  so, 
where  Is  it  and  how  are  they  handled? 

Mr.  Ettob,  No ;  we  have  no  local  at  that  number.  However,  we  have  locals 
who  have  a  very*  small  membership  in  mills  and  factories  that  employ  five  to 
ten  thousand  that  have  been  able  to  settle  disputes  that  way. 

Mr.  Thompson.  For  the  entire  membership? 

Mr.  Ettob.  Why,  yes ;  they  settle  such  disputes  as  come  to  their  attention  or 
that  they  desire  to  take  up. 

Mr,  Thompson.  Where  are  those  organizations  and  how  are  these  matters  of 
daily  occurrence  that  are  in  dispute 

Mr.  Ettob.  AVell,  we  have  them  in  the  textile  industry — Paterson,  for  ex- 
ample. 

Mr.  Thompson.  Well,  w^here  Is  the  firm  there  where  you  have  an  organiza- 
tion where  they  are — that  is,  where  the  workers  and  where  you  do  adjust  from 
day  to  day  these  constantly  arising  industrial  disputes  between  the  workers 
and  the  firm? 

Mr.  Ettob.  I  could  not  name 

Mr.  Thompson  (Interrupting).  Then  you  would  not  want  to  refer  this  com- 
mission to  any  example  for  investigation  as  to  the  success  of  your  methods? 

Mr.  Ettob.  I  could  not  give  any  definite  Information.  That  has  been  done 
by  the  local  in  Paterson. 

Mr.  Thompson.  This  commission  is  going  to  hold  public  hearings  in  Pater- 
son, and  Is  very  anxious  to  get  information,  and  will  you  refer  us  to  some  or- 
ganization or  some  individual  from  whom  we  may  get  information? 

Mr.  Ettob.  Why,  the  officers  of  the  local  union  of  the  I.  W.  W.  there. 

Mr.  Thompson.  Do  you  know  who  they  are  now? 

Mr.  Ettob.  No  ;  they  have  changetl  officers.    That  is,  I  know  some  of  them. 

Mr.  Thompson.  Will  you  give  them? 

Mr.  Ettob.  Ewald  Koeltgen. 

Mr.  Thompson.  Does  he  live  in  Paterson  there? 

Mr.  Ettob.  Yes,  sir. 

Mr.  Thompson.  Is  that  the  only  name  you  can  give? 

Mr.  Ettob.  Adolph  Lessig. 

Mr.  Thompson.  What  others? 

Mr.  Ettob.  I  could  not  recall  any  others. 

Mr.  Thompson.  Are  their  headquarters  easily  found? 

Mr.  Ettob,  Oh,  yes ;  they  are  on  the  main  street. 

Mr.  Thompson.  Now,  Mr.  Ettor,  do  you  know  from  your  own  knowledge — 
from  your  own  industrial  experience — of  any  large  shop  running  anywhere  from 
500  people  up  where  there  are  arising  dally  questions  of  discharge  which  are 
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smiled  into  question  by  the  workers,  where  there  are  arising  dally  questions 
of  discrimination  which  are  called  into  question  by  the  workers,  discrimination 
of  various  kinds,  not  only  as  to  the  character  of  the  work,  but  as  to  the  treat- 
ment of  the  employees,  and  where  there  are  many  questions  arising  in  such  es- 
tablishments as  to  unfair  treatment  personally  by  the  foreman  and  the  other 
officials?  Now,  how  will  your  organization  from  day  to  day  treat  these  con- 
stantly recurring  questions  which  the  workers  feel  ought  to  have  settlement? 

Mr.  Ettob.  Why,  the  way  I  would  do  that  would  to  be  that  the  organiza- 
tion would  have  a  grievance  committee  to  which  all  grievances  would  be  re- 
ported. That  grievance  committee  would  be  either  a  grievance  committee 
representing  each  d^artment  and  functioning  In  each  department  of  the  shop, 
or  a  general  grievance  committee,  to  which  the  workers  of  the  various  depart- 
ments could  make  their  grievances  known.  That  grievance  committee  could 
investigate  the  facts  and  make  its  report  of  the  investigation  to  the  local  union. 

Mr.  Thompson.  Do  you  think 

Mr.  Ettob  (interrupting).  For  example,  while  I  think  of  it,  I  have  in  mind 
the  local  union  of  silk  workers  of  the  I.  W.  W.  here  In  the  city.  It  has  two 
shops  in  one  section  of  the  city  in  which  it  is  carrying  this  out  They  have 
shop  meetings  besides  the  regular  union  meetings,  and  in  the  shop  meetings 
the  chairman  from  each  one  of  the  floors  reports  the  matters  that  have  been 
brought  to  his  attention  that  he  has  investigated,  and  they  ask  what  he  recom- 
mends ;  then  the  question  is  put  to  the  house  as  to  what  they  will  do  with  the 
report  of  this  chairman  on  floor  No.  1  or  2  or  3,  and  so  on,  and  the  body  takes 
action.  For  example,  it  might  decide  that  all  the  shop  chairmen  of  the  various 
floors  go  into  the  office  the  next  morning  and  make  representation  to  the  em- 
ployer and  ask  for  reparation  in  the  matter  and  report  back  to  the  next  shop 
meeting,  to  be  called  either  by  the  general  shop  chairman  or  by  the  shop  chair- 
men themselves  or  on  the  insistence  of  a  sufficient  number  of  the  workers  in 
that  shop. 

Mr.  Thompson.  Now,  Mr.  Ettor,  In  any  industry  of  any  size,  even  less  than 
a  thousand,  where  these  questions  may  arise — and  I  guess  you  know  as  well  as 
I  do  that  they  do  arise  every  day,  many  of  them — in  order  to  adjust  it  that 
way  you  would  have  to  have  practically  a  daily  meeting  of  the  employees, 
would  you  not,  as  a  whole? 

Mr.  Ettob.  Not  necessarily.  I  rather  think  that  once  we  get  Into  swing  of 
this  practice  we  will  do  away  with  the  professional  labor  leader 

Mr.  Thompson  (Interrupting).  That  is  not  my  question. 

Mr.  Ettor.  And,  further  than  that,  I  rather  think  when  we  get  into  a  thing 
of  this  kind  and  give  the  employer  a  taste  of  that  kind  of  action  that  he  will 
be  somewhat  hesitating  In  repeating  these  daily  offenses  and  injuries  and  out- 
rages on  the  workers 

Mr.  Thompson  (interrupting).  Well,  now  it  is  possible,  too,  Mr.  Ettor,  that 
these  dally  outrages  sometimes  are  merely  questions  of  judgment  in  which  the 
workers  may  feel  that  the  employer  has  erred.  But  leave  that  out.  That  Is 
your  method  of  treating  those  disputes  that  may  arise.  There  Is  nothing  else 
that  you  would  care  to  add  to  that 

Mr.  Ettob  (Interrupting).  No. 

Mr.  Thompson  (continuing).  In  order  to  assist  this  commission  in  arriving 
at  a  knowledge  of  your  methods. 

Mr.  Ettob.  I  will  give  this  commission  all  the  Information  that  I  am  asked 
for  that  I  may  have. 

Chairman  Walsh.  Have  you  much  more  to  ask  this  witness,  Mr.  Thompson? 

Mr.  Thompson.  I  only  wish  to  ask  him  some  questions  as  to  the  destroying 
of  property  and  the  taking  of  life. 

Chairman  Walsh.  I  will  make  this  suggestion:  You  heard  the  testimony 
given  by  Mr.  Vincent  St.  John  yesterday? 

Mr.  Ettor.  I  did. 

Chairman  Walsh.  As  to  the  philosophy,  plans,  and  basis  of  your  organiza- 
tion? 

Mr.  Ettor.  Yes,  sir. 

Chairman  Walsh.  Now,  do  you  have  any  dissent  with  anything  that  Mr. 
St.  John  said?  Or  do  you  care  to  make  any  additional  statements?  We  do 
not  want  to  duplicate  testimony,  of  course. 

Mr.  ErroRi  No,  no;  I  do  not. 

Chairman  Walsh.  You  have  none? 

Mr.  Ettob.  No. 

Chairman  Walsih.  That  is  all,  then ;  thank  you. 
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Mr.  Ettob.  However,  I  waat  to  make  the  point  elear ;  I  want  to  bring  it  to 
the  attaition  of  this  commission.  As  I  understand,  this  commission  is  organised 
for  the  purpose  of  finding  out  the  reason  for  the  labor  struggle^  and  one  of  tiie 
reasons  for  not  only  the  struggle  but  all  that  pertains  to  it,  and  particularly 
the  I.  W.  W.,  the  disadvantage  that  attends  ti^r  case.  I  had  In  mind  what 
occurred  yesterday,  and  every  member  of  this  eommiflsion  remembers  the  testi- 
mony of  Mr.  St  John;  and  yet,  as  a  fair  example  of  the  treatment  tliat  we 
receive  from  the  press  is  the  example  exhibited  last  night  and  this  morning, 
in  which  all  of  the  papers  joined  in  a  chorus  of  absolute  mls»?epre9e&tatioii  ia 
which  they  tried  to  make  out  that  the  I.  W.  W.  believes  in  violence  as  a  reason 
for  itself;  in  other  words,  for  violence's  sake.  The  I.  W.  W.  is  the  only  or- 
ganization, as  a  matter  of  fact,  that  would  organise  the  workers  in  sudi  a  way 
as  to  make  its  war  cry  "  War  against  war."  In  other  words,  we  are  organljced 
against  violpuce,  and  the  only  violence  that  takes  place  in  tlie  struggles  of  the 
I.  W.  W.  is  the  violence  that  is  provoked  by  the  employers. 

Chairman  Walsh.  Is  there  any  further  statement,  Mr.  Ettor? 

Mr.  Ettor.  No,  sir. 

Chairman  Walsh.  Mr.  Delano  would  like  to  ask  you  a  question. 

Commissioner  Dklajho,  If  I  understand  the  theory  of  your  organization,  it 
is  that  you  organize  an  entire  trade,  all  of  the  employees  in  a  trade,  those 
being  highly  paid  and  those  getting  low  pay.  Supposing  it  is  the  textile 
industry,  a  textile  mill,  you  would  organize  all  of  the  employees  in  that  mill, 
from  the  highest  paid  to  the  lowest  paid? 

Mr.  Ettob.  Our  plan  of  organization  is  to  organize  all  the  workers  of  a 
textile  mill  into  one  union  from  the  lowest  paid,  and  the  man  or  woman  w 
child  with  the  least  skill  to  tlie  man,  woman,  or  child  with  the  greatest  skiU. 
I  want  to  say  that  there  is  absolutely  no  apprenticeship  regulation  in  our 
organization.  Any  man,  woman,  or  child  whose  labor  and  whose  sweat  is 
required  to  be  coined  into  dollars  for  the  employer,  if  their  labor  is  good 
enough  for  tlie  employer,  we  want  to  organize  their  energy  and  their  enthu- 
siasm into  one  xmion. 

Commissioner  Delano.  In  that  method  of  organization,  how  do  you  settle 
the  share  or  the  wages  that  man  and  woman  should  receive?  For  example, 
you  might  in  the  same  organization  have  highly  skilled  people  getting  as  high  as 
$5  or  $6  a  day,  or  very  much  less  skilled  people,  or  just  beginners  in  the  in- 
dustry, receiving  perhaps  $1  a  day  or  something  like  that  or  less.  How 
do  you  tell  how  much  they  shall  have?  You  couldn't  settle  that  by  vote.  I 
should  not  think.  There  might  be  very  few  of  the  highly  skilled  and  might 
be  outvoted  by  the  less  skilled. 

Mr.  Ettob.  We  do  not  make  any  effort  at  establishing  different  wage  scales. 
As  a  general  proposition  we  establish  a  minimum  wage.  Or,  when  we  make 
demands,  we  make  a  general  demand. 

Commissioner  Delat^o.  A  general  advance  of  a  certain  amount? 

Mr.  Ettob.  Yes,  of,  say,  a  given  percentage  for  all  involved. 

Commissioner  Habbiman.  I  asked  this  question  of  Mr.  St  John  yesterday: 
I  said,  "  Do  you  believe  in  violence?"  And  he  said  "  Yes  " ;  and  he  did  not 
qualify  his  answer  in  any  way.  I  have  the  notes  here.  I  only  felt  that  it  was 
fair  to  call  your  attention  to  that  fact 

Mr.  Ettob.  I  openly  disagree  with  you.     I  know  he  did  quali^  it 

Chairman  Walsh.  In  what  way? 

Mr.  Ettor.  He  qualified  it  by  saying  that  he  did  not  believe  in  violence  as 
a  method  by  itself. 

Commissioner  Habbiman.  Did  you  hear  that? 

Mr.  Ettob.  Of  course  I  did.    I  know  his  position. 

Chairman  Walsh,  Any  other  question? 

Commissioner  Ballabd.  You  spoke  of  a  strike  within  the  shops  and  said, 
for  instance,  the  employer  might  pursue  some  unfair  or  dishonest  policy. 
Are  we  to  understand  wlien  wages  are  good  and  the  worker  is  getting  "what 
he  wants  he  withholds  that  information,  but  that  at  other  times  he  will  tell 
on  the  manufacturer? 

Mr.  Ettob.  That  is  what  the  manufacturer  does  to  the  worker. 

Commissioner  Ballabd.  I  am  only  asking  you  for  the  worker  at  this  time. 

Mr.  Ettob.  Yes;  in  other  words,  in  our  struggle  for  better  conditions,  in 
our  struggle  for  more  life,  in  our  struggle  for  more  humanity  against  property 
and  profits,  we  propose  to  pay  the  employer  in  equal  exchange.  The  employer 
keeps  us  at  work,  but  when  we  Join  the  union,  then  he  tells  us  that  we  are 
bad  workers. 


A.  r.  or  J^,  SOCIALISTS,  AND  OrmiSTBIAL  WOBKEBS.  1557 

CommiasloDer  Baixaxd.  Are  yon? 

Mr.  Ettob.  Well,  he  decides  that  question.  He  has  his  own  scales  and  his 
own  tape  measure  by  which  he  decides  what  is  bad  and  what  is  good.  We 
propose  to  have  a  tape  measure  and  scale  of  our  own. 

Gommissioner  Bajllabo.  If  the  manufacturer  really  honestly  tries  to  give 
good  goods  and  fair  treatment,  and  you  were  still  discontented,  do  you  think 
it  would  be  right  to  Injure  him  if  you  could? 

Mr.  Ettos.  I  can  not  imagine  any  such  situation.  The  tendency  is  not  that 
manufacturers  vie  with  one  another  as  to  who  can  turn  out  tlie  best  goods, 
but  the  tendency  is  that  manufacturers  Tie  with  one  another  as  to  who  can 
produce  the  cheapest  by  employing  the  cheapest  labor  as  well  as  the  cheapest 
raw  material,  and  who  can  sell  it  the  cheapest 

Commissioner  Ballard.  You  have  had  experience  with  no  others  but  those? 

Mr.  Ettob.  That  is  all  tlie  experience  that  I  have  had  with  all  of  them. 

Commissioner  Ballabd.  You  are  very  unfortunate. 

Commissioner  O'Connell.  Does  the  I.  W.  W.  believe  in  the  methods  that 
have  been  held  up  for  political  action  as  laid  down  by  the  Socialists  here? 

Mr.  Ettob.  No,  sir. 

Commissioner  0*Connet.l.  You  do  not  believe  in  political  action? 

Mr.  Ettob.  We  believe  In  political  action  of  our  own.  That  is.  we  believe  in 
direct  political  action  by  the  workers  in  which  every  worker  in  industry  has  a 
vote  in  his  own  union  to  determine  the  affairs  of  the  workers  at  work,  for  the 
Interests  of  the  workers,  but  we  do  not  believe  in  so-called  i)olitical  action 
which  presupposes  the  going  to  a  booth  on  a  certain  day,  under  certain  condi- 
tions, and  voting  for  any  lawyer  or  for  any  of  these  public-spirited  gentlemen^ 
and  that  they  are  going  to  go  to  Congress,  or  anywhere  else,  and  ttu*ough  the 
process  of  passing  laws,  they  will  create  better  conditions  for  the  workers. 

Commissioner  0*Connblt«  I  think  Mr.  Hillquit,  who  has  addressed  us  here 
and  who  is  a  lawyer  by  profession,  is  a  candidate  for  Congress.  You  would  not 
feel  like  supporting  him,  trusting  your  affairs  in  his  hands  in  Congress? 

Mr.  EhroB.  You  put  it  right    I  might  add,  Mr.  HiUquit  or  anybody  else. 

Commissioner  O'Connell.  Are  you  a  native  of  the  United  States? 

Mr.  EhTOB.  Yes,  sir. 

Commissioner  O'Connell.  Born  in  the  United  States? 

Mr.  EiTTOB.  Yes,  sir. 

Chairman  Walsh.  At  this  point  the  commission  will  stand  adjourned  until 
to-morrow  morning  at  10  o'clock,  to  meet  in  the  aldermanlc  chamber. 

The  revised  program  will  be  that  Mr.  Max  Hayes  will  be  the  next  witness; 
then  G.  W.  Sullivan,  Morris  Hlllquit,  Vincent  St.  John,  and  Samuel  Gompers 
will  be  called  In  rebuttal. 

(And  thereupon,  at  4.90  o'clock,  the  further  proceedings  were  adjourned  from 
this  Friday,  May  22,  until  Saturday  morning.  May  23,  1914,  at  10  o'clock  a.  m.) 


New  Yokk  Cmr,  Saturday t  May  23^  19H. 

Present:  Chairman  Walsh,  Commissioner  Garretson,  I^nnon,  Ballard, 
O'Connell. 

Chairman  Walsh.  Please  come  to  order.  Call  your  next  witness,  Mr. 
Thompson. 

TESTncOHY  OV  KK.  XAZ  8.  HATES. 

Clialrman  Walsh.  Just  a  moment  before  you  proceed.  I  think,  as  you  have 
announced  the  program,  it  would  be  as  follows:  Mr.  Hayes  and  Mr.  F.  R.  Gor- 
don and  Mr.  Sullivan  In  behalf  of  the  A.  F.  of  L.,  and  then  in  rebuttal  Mr. 
Hillquit,  Mr.  St.  John,  and  Mr.  Gomi)ers. 

Mr.  Thompson.  That  Is  correct. 

Chairman  Walsh.  I  will  make  the  announcement  that  we  "wiU  adjourn  at  12 
o'clock  promptly  to-day  for  the  day,  and  we  would  like  to  conclude  tliese 
witnesses  before  12  o'clock. 

Mr.  Thompson.  Mr.  Hayes,  will  you  please  give  us  your  name,  address,  and 
your  occupation. 

Mr.  HA'iTis.  Max  S.  Hayes;  079  Parkwood  Drive,  Cleveland,  Ohio;  editor  of 
the  Cleveland  Citizen;  organizer  for  the  International  Typographical  Union; 
national  committeeman  from  Ohio  for  the  Socialist  Party ;  and  a  few  other 
minor  positions. 
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Mr.  Thompson.  What  is  this  paper  or  Journal  you  speak  of,  Mr.  Hayes? 

Mr.  Hayes.  It  is  a  weeldy  labor  paper. 

Mr.  Thompson.  Published  by  the  typographical  union? 

Mr.  Hates.  No  ;  published  by  a  cori)oration  of  which  I  am  a  member. 

Mr.  Thompson.  It  is  not  affiliated  or  identified  with  any  particular  organl- 
zation? 

Mr.  Hayes.  Wholly  independent  as  a  newspaper. 

Mr.  Thompson.  Then,  from  your  statement,  Mr.  Hayes,  we  are  to  understand 
that  you  are  a  member  of  a  union  affiliated  with  the  American  Federation  of 
Labor,  and  also  you  are  a  member  of  the  Socialist  Party? 

Mr.  Hayes.  Yes.  sir. 

Mr.  Thompson.  And  an  organizer  for  both  in  the  past? 

Mr.  Hayes.  Yes,  sir, 

Mr.  Thompson.  Mr.  Hayes,  did  you  hear  the  testimony  which  was  given 
here  yesterday  by  Mr.  Gompers? 

Mr.  Hayeh.  I  did. 

Mr.  Thompson.  In  reply  to  the  cross-examination  of  Mr.  Hlllqult? 

Mr.  Hayes.  Yes. 

Mr.  Thompson.  I  would  like  to  have  you  state,  as  you  see  It,  the  position 
occupied  by  the  American  Federation  of  Labor,  its  alms  and  objects,  and  the 
position  occupied  by  the  Socialist  Party  and  its  aims  and  objects ;  wherein  they 
agree  and  In  what  respect  they  differ. 

Mr.  Hayes.  Well,  in  a  general  way,  the  aims  and  objects  of  the  American 
Federation  of  Labor,  so  far  as  its  political  and  social  demands  are  concerned, 
are  quite  similar;  in  fact,  are  about  the  same  as  those  of  the  Socialist  Party 
in  the  immediate  demands  of  the  platform  on  which  the  latter  organization  is 
based.  Holding  a  sort  of  dual  position  in  the  two  organizations,  having  at- 
tended the  conventions  of  the  American  Federation  of  Labor  during  the  last 
15  years  as  a  delegate,  I  have  followed  the  trend  quite  closely,  and  naturally 
have  gained  some  convictions  relative  to  the  principles  upon  which  both 
organizations  are  founded.  I  want  It  understood  that  I  am  not  here  speaking 
as  a  representative  of  either  organization.  I  have  not  been  delegatecl  by  the 
Socialist  Party  nor  by  the  American  Federation  of  Labor  to  express  the  views 
of  their  memberships;  but  they  are  my  own  impressions.  In  other  words,  I 
do  not  wish  to  pose  as  a  labor  leader  or  a  Socialist  leader ;  but  I  would  prefer, 
however,  to  be  classified,  perhaps,  as  an  ordinary  labor  and  socialist  agitator. 
I  sometimes  become  a  little  bit  provoked  when  I  am  referred  to  as  a  labor  leader 
or  a  Socialist  leader,  because  my  impression  of  the  democracy  of  the  dual  move- 
ments is  that  they  lead  themselves  largely,  but  have  spokesmen,  advocates, 
agitators,  etc.  In  my  capacity  as  a  delegate  to  the  American  Federation  of 
I^abor  and  as  a  member  of  the  Socialist  Party,  as  editor  of  the  Citizen  for  the 
last  25  years,  as  a  member  of  the  trade-union  movements  for  80  years,  and 
about  19  years  of  the  Socialist  Party  or  the  Socialist  movement,  I  have  come 
to  the  conclusion  that  the  American  Federation  of  Labor  Is  the  logical  eco- 
nomic organization  for  this  country.  I  have  no  sympathy  with  or  for  the  so- 
called  Industrial  Workers  of  the  World  any  more  than  I  had  for  the  Socialist 
Trade  and  Labor  Alliance  which  was  organized  in  opposition  to  the  American 
Federation  of  Labor  prior  to  the  I.  W.  W.,  or  with  the  American  Labor  Union, 
which  was  launched  after  the  A.  R.  U.  strike.  I  do  not  fully  agree  with  Com- 
rade Debs,  on  the  one  hand,  regarding  his  views  as  to  what  form  organiza- 
tion should  take  on  the  Industrial  field.  Nor  do  I  agree  with  Brother  Sam 
Gompers,  on  the  other  hand,  in  his  opposition  to  the  Socialist  movement  or  to 
the  progressive  demands  made  by  the  Socialist  movement  or  the  principles 
thereof. 

My  opinion  is,  after  being  In  close  touch,  In  dally  contact,  not  with  the 
officers  of  these  organizations  but  with  the  rank  and  file — those  are  the  ones 
with  whom  I  come  In  touch,  because  It  is  my  business  as  an  organizer;  and  I 
believe  I  am  as  fully  conversant  with  the  views  of  the  average  worker — ^the 
man  In  the  street,  so  called — as  any  person  can  be,  because  of  that  dally  contact. 
That  there  Is  not  the  difference  between  the  membership  of  the  Socialist  Party 
and  the  membership  of  the  trade-union  movement  that  people  are  frequently 
led  to  believe  exists,  because  of  the  contentions,  the  rivalries,  tlie  Jealousies,  or 
the  animosities  that  may  exist  between  the  so-called  leaders  of  these  move- 
ments. I  do  not  wish  to  deal  particularly  with  the  Individuals,  because,  in  the 
long  run,  there  is  not  very  much  gained  in  the  matter  of  criticizing  Individuals. 
When  I  speak  of  Individuals  I  want  It  understood  I  am  dealing  with  their 
views,  with  their  policies.    Whatever  antipathy  may  exist  between  Mr.  Debs 


A.  F.OP  U,  SOCIALISTS,  AND  INDUSTRIAL  WORKEBS.  1559 

and  Mr:  Gompers  4ls  national  figures,  who  are  known  as  representatives  of  the 
organizations  with  which  they  are  affiliated,  does  not  generally  exist  among 
the  rank  and  file.  I  listened  very  attentively  to  Mr.  Qompers*s  examination 
yesterday,  and  I  was  not  particularly  surprised  at  some  of  his  statements, 
because  he  has  given  expression  to  substantially  the  same  views  in  conventions 
with  reference  to  the  Socialist  movement. 

To  the  ordinary  individual  it  would  appear  that  there  is  a  sort  of  gulf,  an 
inseparable  barrier,  between  the  Socialist  organization  on  the  one  side  and  the 
recognized   labor   movement   on   the   industrial   field   on   the   other   side. 

Now,  as  a  matter  of  fact,  the  very  large  bulk  of  the  membership — ^a  majority, 
I  would  say,  of  the  membership  of  the  Socialist  Party — ^is  composed  of  trade- 
unionists,  and  a  very  large  proportion,  that  is,  the  largest  proportion  of  the 
membership  of  the  Socialist  Party,  is  of  the  trade-union  world.  Instead  of 
there  being  antagonism — I  speak  from  experience  when  I  say,  as  representa- 
tive of  the  typographical  union,  that  I  have  been  very  materially  assisted  by 
Socialist  organizations.  For  instance,  in  cities  and  towns  in  the  Middle  West 
where  we  had  no  local  organization  and  where  there  appeared  to  be  difficulty 
In  getting  the  printers  to  form  a  union  to  affiliate  with  the  international  organ- 
ization, I  have  corresponded  with  Socialists,  members  of  Socialist  locals,  and 
enlisted  their  cooperation  in  interesting  printers  upon  the  subject  of  organiza- 
tion, later  following  up  the  correspondence  by  a  personal  visit,  with  the  result 
that  we  formed  a  union. 

That  is  my  individual  experience,  and  undoubtedly  many  organizers,  Inter- 
national organizers — ^you  understand  I  am  making  a  distinction  between  inter- 
national organizers  and  the  organizers  of  the  American  Federation  of  Labor, 
those  directly  connected  with  headquarters  in  Washington.  I  know,  from  rep- 
resentatives of  the  international  affiliated  with  the  American  Federation  of 
Labor,  they  likewise  have  been  assisted  by  and  used  Socialist  organizations  in 
the  smaller  tow^ns,  and  we  have  Socialist  organizations  in  hundreds  of  towns 
where  there  are  no  unions,  and  they  aid  in  securing  the  formation  of  trade- 
unions.  I  might  sit  here  and  explain  for  an  hour  more  of  the  cooperation 
that  exists  between  the  rank  and  file,  between  the  memberships  of  the  Socialist 
Party  and  the  labor  unions,  particularly  in  the  smaller  towns  of  the  country. 

Mr.  Thompson.  May  I  interrupt  you  at  this  point? 

Mr.  Hayes.  Yes,  sir. 

Mr.  Thompson.  Is  it  known  to  the  Socialist  Party  that  you  are  a  member  of 
the  A.  F.  of  L.? 

Mr.  Hayes.  Oh,  certainly. 

Mr.  Thompson.  Has  there  ever  been  any  objection  to  your  membership  of 
the  A.  F.  of  L.  by  the  Socialist  Party? 

Mr.  Hayes.  Absolutely  none. 

Mr.  Thompson.  Has  there  ever  been  any  objection  by  the  American  Federa- 
tion of  Labor  to  your  membership  and  participation  as  an  official  in  the  Socialist 
Party? 

Mr.  Hayes.  None  whatsoever. 

Mr.  Thompson.  Does  that  condition  which  exists  with  reference  to  you  exist 
with  reference  to  thousands  of  other  workers? 

Mr.  Hayes.  It  does. 

Mr.  Thompson.  Is  there  a  fair  percentage  of  the  membership  of  the  American 
Federation  of  Labor,  in  your  opinion,  that  are  Socialists,  avowedly  such? 

Mr.  Hayes.  Tes,  sir.  There  is  a  very  large  percentage.  I  would  not  be  able 
to  give  you  exact  figures,  but  you  can  take  the  convention  proceedings.  If  you 
will  follow  the  A.  F.  of  L.  proceedings  and  those  who  are  delegates  to  the  con- 
ventions of  the  American  Federation  of  Labor  know  it,  you  will  observe  that 
there  is  a  steady  increase  in  the  representatives  from  the  international  unions 
who  are  also  Socialists.  Take  the  miners,  just  for  an  Illustration,  the  Miners* 
organization ;  a  very  large  percentage  of  the  United  Mine  Workers  to-day  are 
Socialists.  That  Is  particularly  true  in  the  Middle  West,  In  Ohio,  in  Indiana, 
in  Illinois.  Some  of  those  mining  towns  are  almost  solidly  Socialist,  which  is 
demonstrated  by  the  votes  cast  in  the  elections  for  delegates  sent  to  their  na- 
tional conventions,  usually  held  in  Indianapolis.  The  same  is  true  of  the 
brewery  workers,  the  machinists,  and  other  trades  In  which  there  has  been 
steady  progress  made  during  the  past  6  or  8  or  10  years. 

No  objection  has  ever  been  raised  by  the  Socialist  Party.  In  fact,  the  So- 
cialist Party,  or  rather,  the  Socialist  press  and  the  prominent  Socialists,  who 
do  not  happen  to  be  In  a  position  where  they  themselves  can  affiliate  with  the 
trade-unions,  have  advised  and  constantly  insisted  that  the  rank  and  file  of 
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the  Socialist  membership),  where  tiiiey  are  eligible,  should  loia  tiie  trade^imieDS 
ami  assist  in  the  struggles  on  the  iiHlustrial  field. 

Mr.  Thoiipbok.  Mr.  Hayes,  you  have  said  that  you  believe  that  the  Ameri- 
can Federation  of  Labor  is  the  logical  leader  eff  the  worl&lng  class  In  this 
country? 

Mr.  Hayes.  Yes,  sir. 

Mr.  Thompson.  And,  for  that  reason,  you  object  to  the  Industrial  Workers 
ol  the  World,  to  the  Socialist  Labor  Party,  to  the  American  Labor  Uoton,  and 
to  any  other  organization  which  undertalces  to  divide  the  fiekL  Am  I  correct 
in  that  statement? 

Mr.  Hay£S.  Yes,  sir. 

Mr.  Thompson.  Wliy,  then,  do  you  cooperate  with  ^e  So^^alist  Party; 
and  what  is  the  reason  that  these  two  bodies,  the  American  Fedonttion  of 
Labor  and  the  Socialist  Party,  are  capable  of  existing  side  by  side  and  not 
dividing  that  field? 

Mr.  Hates.  I  am  a  memtier  of  the  trade-union  movement  because  it  is  the 
bread-and-butter  organization — ^the  movement  that  meets  the  problems  on  the 
industrial  fields.  It  has  been  stated  by  President  Qompers  that  tiie  matter 
of  reducing  the  hours  of  labor,  raising  wages,  gaining  more  decent  working 
conditions  in  shops,  mines,  and  on  the  railroads  in  the  oountry  is  an  absolute 
necessity  and  in  that  I  fully  agree.  But  I  recognize  the  limitations  of  the 
trade-union  movement,  and  hence  I.  have  come  to  the  eondusion  that  it  is 
absolutely  necessary  also  to  give  a  political  expression  to  the  wants  and  de- 
sires of  the  working  class  in  order  to  place  ourselves  in  a  position  of  equality 
in  waging  the  contest  for  these  improvements  with  the  capitalists,  who  are 
not  only  organiaed  industrially  but  politically,  and  are  in  control  poiiticaUy 
and  industrially. 

As  to  tiie  political  movement  of  lab€M*,  I  recall  when  some  of  the  ultracon- 
servatives  of  the  American  Federation  of  Labor  opposed  any  and  «vety  form 
of  political  action,  contending  then,  what  the  Industrial  Workers  of  the  World 
claim  to  be  possible,  that  they  can  accomplish  by  direct  action  and  witliout  the 
assistance  of  governmental  weapons,  they  would  achieve— ^tlie  f  uli  product  odt 
their  toil. 

We  had,  for  instance,  in  the  Kasas  City  convention  in  1S98,  in  the  -Detroit 
convention,  in  the  Louisville  convention,  and  in  other  sessions  d^mted  those 
points,  and  the  promninent  members  and  officers  of  the  American  Federation 
of  Labor  took  the  position  at  that  time  that  the  labor  movement  should  keep 
its  hands  off  of  political  maneuvering  in  order  to  gain  those  advantages. 

They  would  make  no  political  effort  whatever  except  to  petition  and  make 
a  demand  here  and  there  for  some  immediate  relief  where  there  was  a  possi- 
bility of  obtaining  it.  But  there  has  been  a  steady  evolution  even  among  those 
conservatives  to  the  extent  that  they  now  operate  tlu'ough  what  they  call  a 
labor  representation  committee,  adopting  the  name  of  the  Labor  Bapresenta- 
tion  Conunitt^  of  Great  Britain.  That  is  merely  the  name,  however.  There 
were,  I  believe,  three  individuals  selected  at  a  conference  in  Wasliington  to 
operate  this  political  policy  and  to  obtain  certain  objects,  whereas  in  Great 
Britain  the  Labor  Bepresentation  Committee  was  the  formation  of  the  Labor 
Party,  with  which,  as  was  brought  out  yesterday,  the  Independent  Labor 
Party  of  which  Kier  Hardie  is  one  of  the  prominent  spokesmen,  is  affiliated, 
and  with  which  the  British  Socialist  Party  w*ill  undoubtedly  affiliate  during 
the  next  few  montlis,  as  there  is  a  referendum  vote  in  ^ogress  now  on  that 
very  proposition;  so  there  will  be  a  combination  in  Great  Britain  of  those 
three  or  four  parties,  including  the  Fabian  Society.  And,  now,  do  you  want 
to  ask  a  question? 

Mr.  Thompson.  I  want  to  ask  you  directly,  isn*t  it  the  fact  to-day  that  by 
this  affiliation,  which  you  spoke  of,  that  the  American  Federation  of  Labor  is 
taking  a  very  direct  interest  in  the  legislation  affecting  the  welfare  of  the 
workingmen  of  this  country? 

Mr.  Hayes.  Yes;  that  is  what  I  intended  to  develop — to  show  that  the 
officers  of  the  Ameri<.'au  Federation  of  Labor  have  advocated  political  action 
and  tlie  election  of  menibei*s  to  Congress  who  are  now  clas.sified  as  a  "labor 
group  "  in  a  loose  mamior.  Practically  every  member  of  the  "  labor  group," 
however,  maintains  his  adherence  and  claims  he  is  responsible  to  his  political 
party,  as,  for  Instance,  Secretary  of  Labor  Wilson,  who  made  the  public  state- 
ment that  he  can  not  and  will  not  be  regarded  as  a  "  labor  r^resentative  " — 
he  is  a  Democratic  Congressman.    He  was  elected  as  a  Democrat,  and.  iogi- 
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cally,  affiliated  with  his  party  in  Coogresa:  He  Is,  however,  a  lab<H*  maiL 
Now  there  comes  the  division  In  the  labor  movement  The  ^conservative  ele- 
ment are  inclined  to  the  view  that  more  can  he  accomplished — Shaving  come  to 
the  point  where  they  are  now  willing  to  engage  in  political  effort — by  acting 
through  the  old  parties  in  the  election  of  members  to  Congress,  while  the 
ladical  element,  with  which  I  generally  affiliate  in  the  American  Federation 
conventions,  insist  that  tlie  only  logical,  definite,  and  substantial  manner  to 
make  progress  is  through  a  party  that  Is  composed  wholly  and  solely  of  labor 
men«  That  Is,  we  contend  that  it  is  essential  to  be  as  conscious  of  our  solidar- 
ity as  workers  on  the  political  field  as  we  are  on  the  industrial  field ;  that  it  is 
an  absurdity,  for  instance,  to  make  demands  upon  the  industrial  field  from 
the  employing  class  and  then  turn  around  and  elect  the  representatives — 
largely  attorneys — very  frequently  of  corporations.  I  am  not  making  the  fling 
at  the  attorneys  generally^  but  it  is  nevertheless  true  that  attorneys  are  in 
preponderance  at  Washington. 

Now,  we  make  <*ertain  demands  on  the  industrial  field,  and  then  elect  attor- 
neys to  Congress  and  to  the  State  legislatures  who  are  dominated,  as  has  been 
proven  in  any  number  of  Investigations,  by  large  corporations;  and,  naturally, 
widerstand  their  class  interests  much  better  than  the  workers  understand  their 
when  it  comes  to  a  crisis,  and  make  it  difficult  to  secure  the  enactment  of 
jfundamental  laws  and  legislation  which,  tor  instance,  we  have  been  demand- 
ing for  many  years,  such  as  the  curbing  of  the  injunction  curse  in  labor  con- 
troversies, amending  the  Sherman  law,  and  so  on.  It  is  difficult  to  force 
those  measures  tlirough  the  National  Congress  or  the  State  legislatures  because 
of  the  fact  that  these  attorneys  and  capitalists,  manufacturers,  merchants,  etc., 
understand  tlieir  class  interests  mui^  better  than  the  workers  understand  their 
class  interests,  and  hence  in  every  contest  where  the  lines  are  sharply  drawn 
the  capitalists'  representatives  usually  are  opposed  to  the  enactment  of  reme- 
•dial  legislation  for  labor.  In  this  country  we  have  had  a  tremendous  advan- 
tage over  the  workers  in  Burope,  who  were  mentioned  yesterday.  The  work- 
ers in  Europe  have  had  more  to  contend  with  than  we  have  had  in  this  coun- 
try. They  have  been  h^d  In  a  condition  of  Industrial  slavery  for  centuries, 
from  the  feudal  state  down  through  the  present  capitalist  condition  of  industry. 
The  workers  in  Europe  have  found  class  lines  drawn  against  them — the  lines 
of  privilege — the  church  and  state  were  allied  against  them;  and  while  here 
we  have  been  practically  free,  yet  the  workers  are  paying  absc^utely  no  atten- 
tion to  their  political  power,  so  far  as  going  along  ind^)endent  lines  are 
concerned. 

Mr.  Thompson.  Mr.  Hayes,  did  I  understand  you  correctly  that  one  of  the 
lines  of  demarcation  between  the  American  Federation  of  Labor  and  the 
Socialist  Party  is  this :  That  in  matters  of  legislation  the  American  Federation 
of  Lal>or  will  affiliate,  you  say,  indiscriminately  with  any  other  party  if  it 
may  be  able  to  carry  its  purposes,  whereas  the  Socialist  Party  believes  in 
organbsing  a  party  of  its  own  to  stand  for  whatever  it  advocates? 

Mr.  Hayes.  Yes,  sir. 

Mr.  Thompson.  Now,  In  regard  to  the  concrete  or  present  industrial  situa- 
tion, the  Socialist  Party  believes  in  letting  that  field  lie  in  the  hands. of  the 
American  Federation  of  Labor  to  adjust  the  present-day  working  hours,  wages, 
and  conditions? 

Mr.  Hayes.  Yes,  sir. 

Mr.  Thompson.  Whereas  they  look  forward  to  a  program  which  deals  more 
particularly  with  the  philosophy  or  theory  of  what  society  should  be  Industrially  V 

Mr.  Hayes.  In  a  political  sense ;  yes. 

Mr.  Thompson.  That  is  correct? 

Mr.  Hayes.  Yes. 

Mr.  Thompson.  Now,  Mr.  Hayes,,  coming  down  to  one  or  two  concrete  qnes- 
tions.  Mr.  €ronq>er8  stated  yesterday^  I  think,  if  I  remember  it  rightly,  that  the 
American  Federation  of  Labor  would  take  a  stand  against  the  inauguration  of 
an  eight-hour  workday,  or,  rather,  the  limitation  of  the  hours  of  work,  by  legis- 
lation. In  that  respect  was  that  his  personal  opinion  or  is  that  the  general 
tendency  of  the  American  Federation  of  Lab(»-  on  that  subject? 

Mr.  Hayes.  Well,  it  certainly  is  his  personal  opinion,  because  I  don't  know 
of  any  instance,  nationally  or  in  any  State,  where  there  has  been  any  opposi- 
tion from  the  trades-unions  against  the  enactment  of  an  eight-hour  law.  In 
fact,  it  has  been  the  cardinal  principle  of  the  American  Federation  of  Labor  to 
demand  the  enactment  of  an  eight-^our  law  to  comprise  not  only  the  workers 
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directly  employed  by  Uncle  Sam  but  those  who  are  furnishing  supplies  to  the 
United  States  Government.  We  have  the  same  law  in  States.  I  do  not  know 
but  what  Mr.  Gompers  was  misunderstood  somewhat.    That  is 

Ck)mmissioner  O'Connell.  That  certainly  could  not,  have  been  Mr.  Gompers*s 
position  yesterday.    I  think  Mr.  Thompson  here  had  the  question-^ 

Mr.  Hayes  (interrupting).  I  did  not  hear  him  say  it. 

Commissioner  O'Connell.  Mr.  Gompers  purely  referred  to  municipal  legisla- 
tion and  national  which  the  organization  had 

Mr.  Hayes.  As  I  understand  Mr.  Gompers's  contention  against  the  enactment 
of  the  eight-hour  law,  it  was  that  he  would  oppose  its  application  to  business 
as  a  whole — ^to  private  business? 

Commissioner  O'Connell.  Yes. 

Mr.  Hayes.  Now,  I  entirely  disagree  with  Mr.  Gompers  upon  that  point  I 
don't  believe  there  are  any  considerable  number  of  unions — none,  at  least,  that 
I  can  call  to  mind — that  would  oppose  the  general,  national,  sweeping  eight-hour 
law  to  comprise  every  man,  woman,  and  child  in  the  country  engaged  in  the 
industrial  world  any  more  than  they  would  on  the  minimum-wage  question.  I 
don't  like  to  take  issue 

Chairman  Walsh  (ibterrupting).  The  matter  is  a  little  confused  In  my  mind, 
so  that  when  Mr.  Gompers  comes  back  on  the  stand  he  should  be  asked'  the 
question  by  counsel  straight  out,  and  so  then  we  will  not  need  to  go  Into  the 
dilference,  if  any,  of  the  recollection  of  the  commission  on  the  matter.  I  rather 
recollect  as  Mr.  O'Connell  does,  and  we  will  have  it  straightened  out  when  he 
comes  on  the  stand.  Now,  as  I  take  it,  the  question  has  been  fully  answered 
that  Mr.  Hayes  is  in  favor  of  such  legislation  limiting  the  hours  of  labor  of 
the  workers  wherever  it  comes  from,  and  that  his  observation  has  been  that  the 
American  Federation  of  Labor  likewise  has  had  that  position. 

Mr.  Hayes.  No  ;  the  American  Federation  of  Labor  has  not,  to  my  knowledge, 
gone  on  record  in  favor  of  a  general  eight-hour  law  to  be  enacted  by  the 
National  or  State  Government  covering  the  entire  industrial  field,  but  merely 
so  far  as  it  related  to  employees  of  the  Government — ^National,  State,  and  local. 

Mr.  Thompson.  Is  the  American  Federation  of  Labor  committed  to  a  pro- 
gram of  hostility  to  legislation  in  favor  of  the  working  classes? 

Mr.  Hayes.  No,  sir ;  it  is  not. 

Mr.  Thompson.  As  a  member  of  the  American  Federation  of  Labor,  you  would 
say  that  the  natural  tendency  of  that  body  would  be  to  sympathize  and  help 
the  passage  of  legislation  leading  to  or  helping  the  condition  of  the  working 
class? 

Mr.  Hayes.  The  American  Federation  of  Labor? 

Mr.  Thompson.  Yes. 

Mr.  Have?.  Oh,  yes;  certainly.  The  American  Fe<l€ratlon  of  Labor  has  al- 
ways stood  behind  anything  in  the  nature  of  progressive  legislation. 

Mr.  Thompson.  In  other  words,  in  the  political  field  as  well  as  In  the  indus- 
trial field  the  American  Federation  of  Labor  stands  for  progressive  programs, 
so  far  as  the  workingraan's  interests  are  concerne<l ;  is  that  correct? 

Mr.  Hayes.  Yes,  sir.    The  only  objection  I  have,  It  does  not  go' far  enough. 

Mr.  .Thompson.  I  understand  that.  I  just  want  to  get  the  general  lines  laid 
down  here  so  the  commission  may  understand  it.  Now,  Mr.  Hayes,  with  refer- 
ence to  the  limitations,  you  say  the  American  Federation  of  Labor  places  no 
limit  on  the  demands  that  they  may  make  from  time  to  time  with  reference  to 
wages  or  hours ;  or,  rather,  with  reference  to  getting  a  larger  share  or,  perhaps, 
the  whole  share  of  the  product  it  produces;  is  that  correct? 

M.  Hayes.  Yes,  sir.  I  believe  Mr.  Gompers  expressed  the  general  opinion. 
In  fact,  I  was  very  pleased  to  hear  him  make  that  admission. 

Mr.  Thompson.  Would  not  that  be  the  natural  position  of  the  American  Fed- 
eration of  Labor?    It  must  be  that  position. 

Mr.  Hayes.  I  can  not  see  where  they  could  take  any  other  position  where  the 
thing  is  put  up  squarely  to  the  membership. 

Mr.  Thompson.  Well,  wouldn't  that  be  naturally  the  position  of  the  Ameri- 
can Fe<ieration  of  Labor — must  be  that  position? 

Mr.  Hayes.  I  do  not  see  where  they  could  take  any  other  position,  where  it 
is  put  up  squarely  to  the  membership. 

Mr.  Thompson.  Mr.  Chairman,  I  am  through  with  the  witness. 

(Chairman  Walsh.  Any  questions? 

Commissioner  Garbetson.  Yes;  I  would  like  to  ask  Mr.  Hayes  a  question  or 
two.  It  may  not  altogether  have  a  direct  bearing  on  the  testimony,  Mr.  Hayes, 
but  I  want  to  get  an  understanding  myself  of  a  certain  phase  here  because 
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you  take  somewhat  different  ground  from  any  exponent  of  your  faith  that  I 
have  seen.  Bear  in  mind,  I  am  not,  in  aslclng  the  questions — I  am  not 
affiliated  with  either  interests,  the  A.  F.  of  L.  nor  the  Socialist  Party.  Do  I 
understand  this,  from  your  view  point,  that  you  regard  the  trade-union  move- 
ment, or  in  other  words,  I  will  narrow  it  somewhat  and  say  the  American 
Federation  of  Labor,  as  the  proper  form  of  machinery  for  realizing  such 
benefits  as  can  be  gained  for  the  workers  from  day  to  day  without  waiting  for 
the  success  of  this  or  that  Improvement  that  might  be  brought  about  by 
political  action,  while  at  the  same  time,  in  your  character  as  a  citizen,  you 
believe  that  the  Socialist  Party  is  the  proper  form  of  the  expression  of  your 
legislative  beliefs  and  the  means  for  securing  the  same?  Am  I  interpreting 
your  meaning  right  or  not? 

Mr.  Hayes.  Substantially.  I  would  like  to  ask  or  amplify  that  to  this  ex- 
tent. I  regard,  as  I  stated  in  my  opening  remarks,  the  American  Federation  of 
Labor  has  the  legitimate,  recognized,  organized  industrial  movement  on  this 
continent.  It  is  not  perfect.  My  contention  is  that  the  American  Federation  of 
Labor  is  broadening  from  the  purely  craft  or  trade  form  of  organization  into 
an  industrial  form.  There  are  at  least  a  dozen  international  unions  affiliated 
with  the  American  Federation  of  Labor  that  are  industrial  in  their  several 
trades — as  the  miners,  the  brewery  workers,  and  other  bodies;  and,  for  in- 
stance, the  machinists  only  recently  broadened  out.  They  are  now  talking 
about  merging  three  of  the  garment  working  trades — the  needle  industry — 
into  one  complete  union.  And  right  on  that  point  I  take  i^sue  with  the  ac- 
cusations made  by  representatives  of  the  I.  W.  W.,  for  they  laid  such  particular 
emphasis  upon  this  point  and  it  appealed  in  a  large  measure  to  many  Socialists 
the  country  over,  and  they  repeat  what  is  untrue,  to  the  effect  that  the  American 
Fetleration  of  Labor  had  neglected  the  so-called  common  laborers.  I  happened 
to  have  a  debate  with  a  representative  of  the  I.  W.  W.  on  this  subject  in 
Seattle  last  November,  and  challenged  him  to  produce  the  proofs,  he  having 
repeated  the  same  accusation.  I  showed  by  the  records  and  the  figures,  which 
I  expected  President  Gompers  to  submit  to  the  commission  yesterday,  but 
probably  he  overlooked  doing  so — that  one  organization  alone,  the  hod  carriers, 
the  building  laborers'  union,  had  a  larger  increase  last  year  in  membership — 
in  1913— than  the  entire  membership  of  the  I.  W.  W.  Is  to-day.  The  t^nlted 
Mine  Workers  and  brewery  \vorkers  Include  thousands  upon  thousands  of 
unskilled  and  so-called  common  laborers  In  their  ranks. 

Commissioner  Gabretson.  Then  the  American  Federation  of  Labor  has  or- 
ganized more  unskilled  workers  than  the  I.  W.  W.? 

Mr.  Hayes.  Most  certainly. 

Ck)mmlssloner  Garketson.  Then  on  the  former  question,  virtually  you,  as  a 
citizen,  are  a  Socialist? 

Mr.  Hayes.  Yes,  sir. 

Commissioner  Garretson.  As  a  worker  you  are  a  trade-unionist? 

Mr.  Hayes.  I  am. 

Commissioner  Garretson.  Now,  one  further  question  I  would  like  to  ask 
your  opinion  on  as  tracing  the  American  and  the  continental  socialistic  move- 
ment.   This  is  purely  opinion,  Mr.  Hayes 

Mr.  Hayes.  Yes.    . 

Commissioner  Garretson.  In  your  opinion.  Is  It  not  true  that  the  continental 
socialistic  and  its  blended  trade-union  movements  is  more  a  movement  of  citi- 
zens than  of  workers,  on  account  of  the  disabilities  they  labor  under  as  citizens 
which  hamper  them  as  workers? 

Mr.  Hayes.  It  doesn't  make  any  difference  whether  you  call  a  working  man  a 
citizen  or  a  citizen  a  working  man;  they  are  one  and  the  same.  You  can  not 
separate  them. 

Commissioner  Garretson.  Does  he  not  bear  the  dual  relation 

Mr.  Hayes.  He  does  bear  a  dual  relation;  yes,  sir.  As  a  Socialist  he  is 
affiliated  with  the  Social  Democratic  Party  or  the  Labor  Party  or  the  In- 
<lependent  Labor  Party,  according  to  whatever  country  he  lives  In,  and  likewise 
he  Is  required  to  associate  himself  with  a  trade-union. 

Commissioner  Garretson.  Well,  then,  would  you  not  draw  the  same  dis- 
tinction in  regard  to  him  that  you  did  with  regard  to  yourself,  that  politically 
he  would  be  a  Socialist 

Mr.  Hayes  (Interrupting).  Yes,  sir. 

Commissioner  Garretson.  And  In  his  capacity  as  worker  a  trade  unionist? 

Mr.  Hayes.  Yes,  sir. 
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Commissioner  Garretson.  So  the  two  would  be  blended  there,  as  is  unneces- 
sary here  to  a  certain  degree,  would  they  not — I  mean  as  an  absolute  necessity 
for  their  betterment? 

Mr.  Hayes.  Yes.  Each  carries  out  its  own  functions;  they  are  separate 
organizations,  but  there  is  also  a  third  agency  called  the  cooperative  movement. 
It  is  a  tripartite  agreement,  practically. 

Commissioner  Garretson.  That  is  all,  Mr.  Chairman. 

Commissioner  Ballard.  You  say  that  the  A.  F.  of  L.  and  the  Socialist  Party 
both  want  to  take  a  larger  share  of  labor's  production? 

Mr.  Hayes.  Yes,  sir. 

Commissioner  Ballard.  And  they  want  finally  to  take  it  all? 

Mr.  Hayes.  Undoubtedly.  Wealth  should  belong  to  those  who  produce  it,  and 
the  workers  produce  the  wealth,  and  consequently  they  should  own  the  wealth. 

Commissioner  Ballard.  As  soon  as  they  become  sufficiently  powerful  numeri- 
cally they  would  simply  take  it  whether  those  whom  it  belongs  to  wanted  to 
give  it  up  or  not? 

Mr.  Hayes.  I  am  not  prepared  to  say  Just  how  they  are  going  to' acquire  it. 
If  I  had  my  way  about  it,  they  would  certainly  take  the  railways  and  the  mines 
and  the  steel  mills  and  other  great  monopolies  and  operate  them  under  control 
of  the  Government,  and  probably  we  would  hire  Brother  Rockefeller  as  business 
agent  of  the  oil  division  of  the  Government,  or  Judge  Gary  as  manager  of  the 
steel  department ;  but  they  would  have  to  be  workers. 

Commissioner  Ballard.  In  other  words,  you  would  put  men  in  charge  of  the 
different  departments  who  you  thought  could  handle  those  departments,  no 
matter  what  their  previous  condition  had  been? 

Mr.  Hayes.  Oh,  yes ;  they  are  superintendents. 

Commissioner  Ballard.  I  gather  from  the  I,  W.  W.  that  they  want  to  do  the 
same  thing,  except  they  would  resort  to  force  Immediately  to  take  it  as  soon 
as  they  felt  they  could,  and  the  Socialist  Party  does  not  propose  quite  that 
Just  yet? 

Mr.  Hayes.  The  Socialist  Party  believes  in  organizing  and  working  that  out 
politically,  in  order  to  secure  control  of  the  lawmaking  machinery,  and  doing  it 
legally;  and  the  I.  W.  W.,  as  I  understand  it,  expects  to  accomplish  it  by  so- 
called  direct  and  mass  action.  I  do  not  hanker  for  that  sort  of  propaganda, 
becau.se  it  Mrould  necessarily  injure  the  working  mass — millions  of  individuals. 

Commissioner  Ballard.  That  is  all,  Mr.  Hayes. 

Mr.  Hayes.  There  is  Just  one  point,  Mr.  Chairman,  on  which  I  would  like  to 
say  something. 

Chairman  Walsh.  Very  well.    You  may  state  it,  but  be  very  brief. 

Mr.  Hayes.  Yes ;  it  will  take  but  two  or  three  minutes.  That  was  with  refer- 
ence to  the  discussion  here  yesterday  about  minimum  wage.  The  minimum- 
wage  proposition  has  never  been  acted  upon  authoritatively  by  the  American 
Federation  of  Labor.  I  do  not  believe  with  President  Gompers  that  the  Ameri- 
can Federation  of  Labor — though  he  probably  has  a  right  to  speak  for  the 
American  Federation  of  Labor,  while  I  have  not,  except  as  a  member — is  com- 
mitted against  the  minimum  wage — a  general  minimum  wage.  There  has  never 
been  any  discussion  upon  that  point  upon  the  floor  of  the  American  Federation 
of  Labor.  There  has  never  been,  to  my  knowledge,  any  discussion  of  the  ques- 
tion of  a  general  minimum-wage  law  in  any  convention  of  an  international 
union  in  this  country.  The  matter  has  been  up  for  discussion  in  State  con- 
ventions and  in  local  bodies. 

For  example,  In  the  State  of  Ohio  at  the  constitutional  convention  In  1912  a 
minimum-wage  amendment  was  submitted  to  a  referendum  vote.  It  received 
the  support  of  the  labor  men  in  that  constitutional  convention — Socialists  and 
trade-unionists — about  a  dozen  In  the  convention.  From  there  it  went  to  the 
people  of  the  State  and  it  was  indorsed.  The  minimum- wage  proposition,  the 
amendment  to  the  constitution  of  the  State  of  Ohio,  was  indorsed  generally  by 
organized  labor  of  that  State.  When  it  came  to  the  matter  of  the  election  it 
was  carrie<l  by  an  overwhelming  majoriy.  There  is  a  movement  on  foot  at 
this  time  in  the  State  of  Ohio  to  secure  the  enactment  of  a  minimum-wage 
law,  but  not  on  a  basis  prescribing  $3  or  $3.50  or  $4  as  a  minimum  wage,  but 
the  effort  is  to  enact  a  law  in  line  with  the  constitutional  provisions  requiring 
the  appointment  of  a  commission  to  examine  four  times  a  year,  every  quarter, 
the  living  conditions  that  exist  in  the  larger  cities.  They  have  to  consider  the 
cost  of  living  so  far  as  paying  rent  for  a  six  or  seven  room  house,  clothing,  food, 
and  other  Immediate  necessaries,  and  then  basing  the  minimum  wage  upon  that 
cost  of  existence,  whether  it  be  $3  or  $5  or  $10  a  day,  that  wage  will  have  to 
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be  paid,  if  the  law  Is  passed  which  is  now  being  initiated  and  will  be  submitted 
to  a  referendum  vote  in  the  next  year  or  two,  and  undoubtedly  other  States 
will  copy  it,  as  they  have  our  workmen*s  compensation  law.  By  the  way,  there 
is  another  point  I  want  to  touch  upon  in  Just  a  few  words.  That  workmen's 
compensation  law  was  arranged  and  prepared  by  a  brother  Socialist,  Harry 
D.  Thomas.  He  has  since  died,  but  he  was  probably  more  thorou^ly  acquainted 
with  the  legislation  pertaining  to  labor  laws  and  to  a  compensation  law,  as  he 
had  made  a  study  of  that  and  himself  prepared  the  data  and  submitted  it  to 
an  attorney  in  sympathy  with  the  idea  who  went  to  the  legislature,  where  it 
was  adopted,  and  it  was  likewise  adopted*as  an  amendment  to  the  constitution, 
and  afer\i'ards  formulated  again  into  a  law.  So  much  for  the  charges  that  the 
Socialists  are  inactive  in  the  matter  of  securing  legislation  for  the  betterment 
of  the  workers  to-day,  to-morrow,  and  the  next  day.    We  are  always  at  it 

Chairman  Walsh.  That  is  all,  is  it,  Mr.  Hayes? 

Mr.  Hatss.  That  is  all  I  have  to  submit. 

Commissioner  Baixabd.  Just  one  moment;  you  are  in  favor  of  €k>vemment 
ownership  of  public  utilities,  as  I  gather — ^railways  and  other  public  utilities? 

Mr.  Hay£S.  Yes,  sir. 

Commissioner  Baixabd.  Well,  in  the  experience  of  those  States  where  that 
has  been  done,  do  you  feel  that  the  administration  has  been  better  done  than 
where  it  is  in  the  hands  of  private  corporations? 

Mr.  Hayes.  I  believe  so,  all  things  considered.  Germany's  railways  are 
Government  owned  and  operated,  and  they  have  been  dted  as  an  example,  but 
those  opposing  contend  that  tliey  are  not  a  betterment  But  when  you  take  into 
consideration  the  fact  that  they  were  originally  seized  in  order  to  beat  back 
the  rising  tide  of  socialism,  and  are  operated  by  people  who  are  opposed  to 
socialism,  you  will  realize  that  there  can  be  very  many  economies  introduced 
even  now  that  they  refuse  to  take  cognizance  of.  They  are  military  roads,  as  a 
matter  of  fact  I  might  cite  other  examples  of  railways,  but  I  may  conclude 
by  citing  to  the  point  that  was  amplified  by  Mr.  Mellen  in  his  examination  in 
Washington  the  other  day  that  it  is  either  a  case  of  monopoly  or  Government- 
owned  railways,  and  I  prefer  Grovemment  ownership  rather  than  monopolies. 
That  is  all. 

Commissioner  Lernon.  Mr.  Hayes,  do  you  believe  that  the  application  of  the 
principles  of  Socialism  would  solve  finally  the  problem  of  the  distribution  of 
wealth,  or  is  It  a  step  in  the  evolutionary  progress  of  the  race? 

Mr.  Hayes.  Oh,  it  is  a  step,  of  course.  The  next  step  in  our  evolution  as 
a  race,  in  precisely  the  same  manner  as,  centuries  ago,  we  had  the  condition 
of  slavery ;  then  we  evolved  into  feudalism,  then  into  capitalism ;  now  we  are 
going  into  socialism,  and  I  might  say  on  that  point  that  10  years  ago,  when 
we  discussed  socialism,  many  people  confounded  and  confused  us  with  an- 
archists and  bomb-throwers,  while  to-day  we  have  reached  the  point  where 
we  are  ^most  respectable.  Everybody  thinks  they  know  something  about 
socialism,  and  perhaps  they  are  becoming  a  little  socialistic  themselves.  So 
that  when  my  friend  Gompers  tries  to  ridicule  the  socialist  movement  he 
had  better  be  careful,  because  he  doesn't  know  what  will  happen  in  the  next 
10  years.  He  accuses  the  Socialists  of  having  purloined  some  of  the  demands 
of  the  trade-unions.  He  might  have  said  that  the  Bull  Moosers  stole  some 
political  planks  from  the  Socialists;  the  Democrats  stole  some,  and  probably 
the  old  mossback  Republican  Party  may  have  grabbed  a  few  of  those  planks. 
One  thing  they  won't  steal,  and  that  is  the  collective-ownership  plan. 

Chairman  Walsh.  I  am  very  much  obliged  to  you,  Mr.  Hayes. 

Mr.  Thompson.  I  would  suggest,  as  you  know,  that  Mr.  Gordon  has  some  of 
the  same  Information  as  that  of  President  Gompers.  We  do  not  want  to 
duplicate,  so  that  we  should  get  the  three  witnesses  who  lead  the  discussion 
as  it  were,  and  give  them  as  much  time  as  possible  before  12  o'clock.  I  would 
like  to  have  given  them  half  an  hour  on  a  side,  or  20  miutes  on  a  side,  .but  the 
time  is  getting  short 

TSSTIKOinr  OF  MB.  F.  G.  B.  OOBBOH. 

Mr.  Thompson.  Will  you  please  state  your  name,  residence,  and  your  busi- 
ness? 
Mr.  Gordon.  F.  G.  R.  €rordon,  Haverhill,  Mass. 
Mr.  Thompson.  What  is  your  position? 
Mr.  Gordon.  I  am  a  Journalist  at  the  present  time. 
Mr.  Thompson.  What  paper  are  you  connected  with? 
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Mr.  GoBDON.  One  of  the  papers  in  Hayerhill,  and  I  am  a  writer  iQ)on  eco- 
nomic subjects. 

Mr.  Thompson.  Mr.  Gordon,  you  have  been  here  for  the  last  three  days,  I 
believe,  all  the  time? 

Mr.  Gordon.  Yes,  sir. 

Mr.  Thompson.  And  have  heard  the  expression  of  views  of  Mr.  Morris  Hill- 
quit  and  Mr.  Samuel  Gompers  and  Mr.  St  John,  who  have  expressed  the  views 
of  the  American  Federation  of  Labor,  the  Socialist  Party,  and  the  Industrial 
Workers  of  the  World,  have  you  not? 

Mr.  Gordon.  Yes,  sir. 

Mr.  Thompson.  What  have  you  to  say  different  from  that  which  has  already 
been  offered  in  reference  to  those  matters? 

Mr.  Gordon.  Mr.  Thompson,  we  have  tried  out,  in  a  general  way,  this  prob- 
lem of  industrial  unionism,  or  the  one  big  union,  as  it  is  called.  We  have 
tried  that  out  several  times,  and  it  made  a  most  miserable  failure;  tried  it 
out  with  the  help  of  the  Socialist  movement  of  France,  where  is  has  been  a 
failure;  tried  it  out  in  this  country  with  the  Knights  of  Labor,  in  the  first 
instance,  and  the  American  Railway  Union,  the  American  Labor  Union,  th« 
Industrial  Workers  of  the  World,  and  they  have  all  been  a  failure. 

As  for  the  Socialist  movement 

Mr.  Thompson.  Just  a  moment.  I  would  like  to  ask  you  what  you  have  to 
say  in  reference  to  the  statement  of  Mr.  Hayes,  who  was  Just  on  the  stand,  that 
in  the  hod  carriers  alone  the  American  Federation  of  Labor  has  organized  last 
year,'  in  the  year  1913,  more  unskilled  laborers  than  are  in  the  Industrial 
Workers  of  the  World,  and  that  among  the  brewery  workers  and  others  the 
American  Federation  of  Labor  have  successfully  organized  thousands  upon 
thousands  of  unskilled  laborers.  If  that  is  true,  how  do  you  compare  it  with 
the  statement  that  you  have  Just  made  that  it  is  a  failure? 

Mr.  Gordon.  The  organization  of  the  hod  carriers  is  to  organize,  or  the  build- 
ing laborers,  Is  practically  the  organization  of  a  trade  of  one  industry  Itself.  It 
is  not  like  the  old  Knights  of  Labor,  the  organization  of  everybody  and  every- 
thing into  one  organization ;  but  it  is  an  organization  that  looks  after  its  par- 
ticular interests  and  is  afUliated  with  the  American  Federation  of  Labor  because 
it  seeks  aid  from  them  and  in  return  gives  aid  to  them.  A  federation  of  unions 
under  the  scope  and  plan  of  the  American  Federation  of  Labor,  and  entirely 
different  from  this  other  world-saving  scheme  of  the  I.  W.  W.'s  and  the 
Socialists  of  the  world.  I  think  that  it  Is  correct  to  say  that  every  leading 
Socialist  upon  the  face  of  the  globe  agrees  that  State  socialism  is  State  slavery. 
I  don't  know  of  any  leading  Socialist  that  wants  State  socialism.  They  all 
want  a  social  democracy,  and  that  is  an  utter  impossibility.  There  never  has 
been  over  two  great  attempts  to  establish  it,  and  both  of  them  have  been  a  fail- 
ure. I  refer  to  the  ancient  Mir  of  Russia  and  the  New  England  town  meeting 
system  upon  a  political  scale ;  so  far  as  the  law  goes,  they  have  been  absolutely 
political  democracy.  So  far  as  the  operation  goes — that  is,  the  everyday  annual 
practice  of  those  meetings — they  are  guided  and  dominated  and  ruled  by  less 
than  10  per  cent  of  the  population  who  live  in  their  respective  communities. 
And  that  Is  the  history  the  world  over ;  and  that  Is  the  history  of  the  Socialist 
parties  the  world  over  to-day.  They  too  are  dominated ;  they  have  a  democracy 
in  theory,  but  they  are  guided,  dominated,  and  bossed  Just  the  same  as  the  two 
old  parties  of  this  country,  and  Just  as  much  as  the  conservative  parties 
throughout  the  world. 

Si>  that  if  that  is  true,  and  it  is  true,  then  socialism  leads  to  a  system  of  State 
slavery,  which  certainly  is  not  what  the  working  class  want,  and  I  do  not  believe 
anybody  else  wants  it. 

Furthermore,  the  Socialists  are  holding  out  a  delusive  opinion  to  the  wage- 
working  element  of  this  country,  because  they  assert  and  maintain  their  plat- 
form, and  the  representatives  of  that  movement  maintained  before  this  com- 
mission that  society  In  this  and  every  other  country  was  divided  into  capi- 
talists and  wage  earners.  That  is  what  the  platform  says;  that  is  what  the 
platform  of  the  Socialist  Party  says,  which  you  will  find  on  page  351  of  Mr. 
Morris  HlUqult's  book  on  the  history  of  socialism  in  America.  You  will  find 
also  In  the  platform,  in  Mr.  Benson's  book.  The  Truth  About  Socialism,  In  the 
appendix,  the  platform  of  the  Socialist  Party  adopted  in  1912.  in  which  It 
declares,  practically  declares,  that  the  tendency  is  for  the  elimination  and 
destruction  of  the  middle  class  and  the  dividing  of  society  Into  two  classes, 
and,  along  with  that,  so  long  as  this  system  exists,  we  are  having  an  increase  of 
pauperism  and  increase  of  miserv  of  every  kind,  an  increase  of  child  labor,  and 
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all  that  sort  of  thing.  Now,  that  is  not  true,  Mr.  Thompson,  at  all.  There  are 
no  blue  books  in  any  industrial  nation  to  prove  that  that  is  true.  On  the  con- 
trary, the  industrial  reports  of  every  industrial  nation  upon  the  face  of  this 
Klobe  absolutely  disprove  that  contention  and  that  philosophy  of  the  Socialist 
movement. 

In  the  first  place,  In  this  country  the  wage  earners,  the  proletarian  army, 
so  called,  is  in  the  vast  minority.  If  every  man  In  1912,  every  man  that  they 
class  as  such,  had  voted  for  Mr.  Debs,  he  couldn't  possibly  have  carried  over  12 
States  out  of  48. 

Furthermore,  even  if  they  were  In  the  majority,  it  is  easy  to  show  that  they 
could  not  carry  the  country  then,  because  they  are  concentrated  into  the  great 
industrial  States  of  this  country,  and  those  great  industrial  States  are  only 
12  in  number.  It  is  easy  enough  for  any  man  who  stops  to  think  about  it  to 
know  that  the  manufacturing  industries,  textile,  iron  and  steel,  or  any  of  that 
sort,  are  concentrated  into  a  comparatively  few  States  in  this  country.  With 
24  Senators — suppose  they  could  elect  them — and  they  could  not  i)ossibly  elect 
them  In  my  Judgment,  but  they  could  not  enact  legislation  if  they  have  24 
Senators  out  of  96. 

They  are  fooling  away  the  time  of  the  working  class  and  themselves  and 
are  trying  to  fool  everybody  else.  They  say  the  cure  for  the  evils  of  the  present 
democracy  Is  more  democracy.  That  is  the  same  thing  as  if  you  have  a  bad 
cold  and  want  to  get  rid  of  It  and  you  should  go  out  and  catch  the  typhoid 
fever. 

Then  they  say  that  these  immediate  demands  which  they  are  asking  for, 
which  are  largely  identical  with  the  demands  of  the  American  Federation  of 
Labor,  really  do  not  amount  to  anything,  and  in  one  of  their  platforms  they 
warn  the  working  classes  against  the  public  ownership  of  public  utilities, 
because  they  say  that  under  that  scheme  the  capitalists  will  simply  concentrate 
their  power  to  extract  more  profits  from  the  public  and  concentrate  themselves 
In  power. 

Now,  along  with  this  they  say  that  child  labor  is  increasing,  and  this  is 
not.  true.  In  1880  in  the  manufacturing  establishments  of  this  country  there 
were  181,000  children  under  16  years  of  age  employed.  If  you  will  look  at  the 
census  of  1910,  you  will  find  out  that  there  were  161,000,  20,000  less  than  there 
were  in  1880,  although  we  have  got  more  than  2,000,000  more  people  employed 
in  the  manufacturing  industry. 

Pauperism  is  not  increasing.  Relatively,  in  this  country  It  is  decreasing. 
The  middle  class.  Instead  of  decreasing,  is  enormously  increasing.  It  is 
growing  faster  than  the  population.  When  they  talk  about  the  concentration 
of  industry  I  recall  that  they  said  12  years  ago,  and  even  later  than  that,  that 
the  farming  Industry  of  this  country  was  to  be  concentrated  and  that  the 
future  of  farming  was  to  be  carried  upon  the  bonanza  scale.  And  they  cir- 
culated all  over  this  country  a  book,  "  The  Cooperative  Commonwealth."  I 
Just  want  to  mention  one  fact,  that  a  few  years  later  the  same  author  of  that 
book  wrote  another  Socialist  book  in  which  he  devoted  another  chapter  to  this 
farm  question.  In  which  he  acknowledged  that  he  had  been  mistaken  and  that 
the  so-called  science  of  the  Socialist  Party  was  a  myth  and  a  dream  and  that 
instead  of  farming  being  carried  on  on  the  bonanza  scale  it  was  to  be  carried 
on  in  an  intensified  manner,  and  that  instead  of  the  farms  growing  larger  they 
were  growing  smaller. 

And,  in  that  connection,  let  me  tell  you  that  during  the  past  10  years,  or  the 
last  decade,  the  census  shows  that  the  farmers*  property  of  this  country  In- 
creased about  117  per  cent,  and  that  the  farmers'  property  at  the  present  time 
is  forty-two  billions  of  dollars,  one-third  of  all  the  wealth  of  this  country  Is 
owned  by  the  farmers  In  farm  values.  And  when  Mr.  Hlllqult  talks  about  the 
social  ownership  of  the  tools,  there  never  was  a  time  in  the  history  of  any  in- 
dustrial country  when  so  many  people  had  a  share,  owned  stocks  and  bonds  In 
one  form  or  another.  In  the  tools  of  production  as  there  is  at  the  present  time. 
Why?  In  1901,  or  rather,  in  1900,  so  far  as  can  be  estimated  by  the  investi- 
gators, the  great  iron  and  steel  industry  was  owned  by  55,000  people.  To-day 
one  of  those  corporations  engaged  In  the  iron  and  steel  industry,  one  of  416 
corporations  engaged  in  the  iron  and  steel  Industry,  have  130,000  stockholders, 
130,000  owners,  of  whom  some  40,000  are  wage  earners,  also  In  that  same  estab- 
lishment. Every  single  line  of  Industry  In  this  country  shows  the  same  tend- 
ency.    Seventy-two  railways  have  increased 

Mr.  Thompson.  May  I  interrupt  you? 
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Mr.  GoBDON.  Yes,  sir. 

Mr.  Thompson.  The  time  is  growing  short,  and  I  would  like  to  ask  you  two 
questions,  and  have  you,  if  you  will,  zuake  short  answers. 

Mr.  Gordon.  All  right. 

Mr.  Thompson.  The  time  is  growing  very  late.  In  reference  to  the  forms  of 
industrial  unions,  of  which  you  have  spoken,  Is  not  the  United  Mine  Workers 
an  example  of  industrial  unionism,  or  one  straight  union,  on  the  line  of  the 
Industrial  Workers  of  the  World? 

Mr.  Gordon.  On  the  line  of  organizing  one  Industry? 

Mr.  Thompson.  Yes. 

Mr.  Gordon.  In  one  union? 

Mr.  Thompson.  Yes,  sir. 

Mr.  Gordon.  It  certainly  Is. 

Chairman  Wai^h.  What  other  question? 

Mr.  Thompson.  In  reference  to  the  question  of  the  social  democracy  propo- 
sition, you  speak  about  the  fact  that  the  Socialist  Party  Is  controlled,  as  all 
other  parties  were,  and  as  all  other  organizations  In  the' past  have  been,  by  a 
small  i>ercentage.  I  take  It,  you  mean,  that  Is  true  naturally  of  every  organi- 
sation of  men? 

Mr.  Gordon.  Yes,  sir. 

Mr.  Thompson.  Of  the  American  Federation  of  Labor? 

Mr.  Gordon.  Everywhere. 

Mr.  Thompson.  That  is  all.  I  am  very  sorry  we  could  not  have  heard  you 
at  greater  length.  Perhaps  when  we  go  to  Boston  we  will  Impose  upon  you 
again. 

W^e  will  take  up  the  matter  now  as  originally  outlined,  the  rebuttal  will  pro- 
ceed, as  follows : 

Mr.  Hillquit,  Mr.  St.  John,  and  Mr.  Gompers.  Inasmuch  as  the  time  Is  lim- 
ited, why,  each  gentleman  will  be  limited  to  20  minutes. 

I  was  going  to  say  that  they  can  go  along  and  be  not  Interrupted  by  any 
questions;  and  If  they  get  tJirough  with  what  they  wish  to  volunteer  In  the 
20  minutes  some  of  the  commissioners  have  some  questions.  I  will  call  Mr. 
HlUqult. 

TESTIMONY  OF  XK.  XOKRIS  HILLaiTIT— Becalled. 

Chairman  Walsh.  You  may  proceed,  Mr.  HlUqult,  and  answer  anything  you 
see  fit  within  the  time  limit;  answer  any  part  of  what  has  gone  before  in  the 
testimony  of  Mr.  Gompers  or  Mr.  St.  John. 

Mr.  Hillquit.  Within  20  minutes.  That  being  the  case.  I  shall  not  attempt 
an  elaborate  answer  to  all  the  statistical  Information  of  Mr.  Gordon.  I  may 
merely  call  attention  to  this  fact,  that  the  objection  he  finds  to  the  Socialist 
Party  is  an  objection,  not  against  socialism,  but  against  democracy  generally. 

I  would  also  call  your  attention  to  the  fact  that  I  find  it  somewhat  strange 
that  Mr.  Gordon,  who  has  been  aiding  here  Mr.  Gompers  at  the  Inquiry,  should 
hold  such  utterly  reactionary  views;  and  to  the  fact  that  if  his  statements 
were  true,  and  If  conditions  were  Improving  so  wonderfully  well  all  along  the 
line,  and  particularly  with  the  working  class,  that  there  is  very  little  reason  lefl 
for  the  American  Federation  of  Labor,  or  for  the  Socialist  Party,  or  for  any 
other  kind  of  radical  or  reform  organization. 

I  know  Mr.  Gordon  has  been  a  member  of  the  Socialist  Party  many  years  ago ; 
I  know  that,  as  far  as  he  is  concerned,  the  socialist  movement  has  proved  a 
failure,  which  I  regret 

I  desire  to  answer  two  questions  raised  by  Mr.  Gompers  In  his  testimony, 
one  with  reference  to  the  character  of  compensation  act  which  the  Socialists 
in  the  city  of  New  York  drafted  and  prepared  some  years  ago.  Mr.  Gompers's 
statement  was  to  the  effect  that  it  contained  a  demand  for  the  appointment  of 
a  Socialist  as  member  of  the  proposed  commission  and  also  for  an  appropria- 
tion of  $1,000,000  by  the  State  of  New  York.  The  draft  in  question  was  not  of 
Socialist  authorship  exclusively.  It  was  prepared  by  the  Socialists  in  con- 
junction with  representatives  of  the  labor  organiaztions  of  the  greater  city 
of  New  York;  that  is,  the  organizations  of  the  American  Federation  of  Labor 
in  that  city.  And  when  adopted  it  represented  the  local  sentiment  of  the 
American  Federation  of  Labor,  as  well  as  that  of  the  Socialists.  It  made  no 
requirement  to  have  a  Socialist  appointed  on  the  commission.  It  did,  on  the 
contrary,  however,  contain  a  requirement  to  the  effect  that  the  commission  be 
largely  composed  of  accredited  representatives  of  organized  labor.    As  to  the 
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million-dollar  appropriation,  I  don't  recall  it;  but  I  may  say  that  if  it  pro- 
vided for  the  Bum  of  $1,000,000  to  be  appropriated  by  the  State  of  New  York 
for  the  purpose  of  organizing  a  proper  machinery  on  the  basis  of  a  workmen's 
compensation  or  system  the  demand  was  exceedingly  modest.  The  State  of 
New  York,  with  its  population  of  10,000,000  or  more ;  the  State  of  New  York, 
which  appropriates  $60,000,000  for  improvement  of  canals  and  to  help  the  trade 
along,  should  consider  it  but  a  mere  pittance  to  allow  $1,000,000  to  save  the 
lives  and  limbs  of  its  one  million  and  a  half  Industrial  employees,  and  Mr. 
Gompers,  I  believe,  should  be  the  last  man  in  the  world  to  find  it  exorbitant. 
Mr.  Gompers  has  also  stated  that  the  Socialist  Representative  in  Congress, 
Victor  L.  Berger,  had  voted  to  sustain  the  veto  power  of  the  President  of  the 
United  States.  That  statement  I  wish  to  deny  here.  The  Socialist  Party 
directly  requires  by  its  platform  the  abolition  of  the  Senate  and  of  the  veto 
power  of  the  President  Of  course,  the  question  of  sustaining  the  veto  power 
of  the  President  never  came  up  in  Congress.  What  Mr.  Gompers  is  pleased 
to  construe  as  such  a  vote  was,  no  doubt,  a  vote  or  votes  on  two  measures 
which  Mr.  Berger  considered  reactionary  and  opposed  to  the  best  interests  of 
the  workers.  He  voted  against  the  measure.  The  President  of  the  United 
States  happened  to  share  his  conception  of  it  and  vetoed  the  bills  after  the 
majority  had  voted  in  their  favor.  The  bills  then  came  up  for  a  second  time, 
and  they  were  still  as  reactionary  and  as  bad  as  ever,  and  Mr.  Berger  still 
consistently  voted  against  them.  And  that  Is  all  there  is  to  his  voting  to 
support  or  maintain  the  veto  power  of  the  United  States  President 

This  by  way  of  rebuttal,  and  now  I  shall  say  a  few  words  by  way  of  sum- 
mary of  the  relations  of  the  Socialist  movement  to  the  American  Federation 
of  Labor  as  I  understand  It  Since  the  method  of  mutual  cross-examination 
has  brought  out  a  good  deal,  but  not  all  the  conclusions,  I  shall  say  this  briefly. 
First  of  all,  the  matter,  it  seems  to  me,  is  one  of  very  large  social  importance. 
The  American  Federation  of  Labor  and  all  other  organized  workers  within  or 
outside  of  the  federation  represented  about  3,000,000  persons.  The  Socialist 
Party  at  the  last  presidential  election  polled  short  of  1,000,000  votes.  We  may 
legitimately  assume  that  for  every  male  voter  there  is  a  female  nonvoter 
S<x;ialist  sympathizer,  and,  taking  the  men  and  women  voters  and  nonvoters, 
we  will  probably  conservatively  estimate  the  number  of  persons  in  the  Unlteil 
States  who  support  the  Socialist  philosophy  and  Socialist  program  to  be  like- 
wise 3,000,000.  The  relation  between  those  two  powerful  factors  in  the  indus- 
trial and  political  world  seems  to  me  of  importance,  and  I  wish  to  state,  first 
of  all,  for  the  benefit  of  the  commission  and  the  public  at  large,  and  the 
working  class  particularly,  that,  whether  for  good  or  for  evil,  the  Socialist 
movement  and  the  labor  movement,  the  organized  economic  labor  movement, 
must  be  considered  ultimately  as  one.  One  of  the  same  conditions,  having 
consciously  or  unconsciously  the  same  aims  and  objects  and  leading  to  the 
same  result  The  Socialist  movement  originated  very  largely  in  an  effort  to 
secure  to  the  workers  the  full  product  of  their  labor,  and  by  .the  same  token 
to  deprive  the  idlers  of  their  unearned  part  of  the  general  national  product. 
It  stands,  then,  for  the  nationalization  of  industries,  for  the  collective  owner- 
ship of  means  of  operating  those  industries. 

The  labor  movement,  it  appears  very  evidently  from  Mr.  Gompers's  state- 
ment, stands  likewise  for  an  ever  increasing  share  of  the  product  to  be  given 
to  the  workers;  for  an  ever  decreasing  share  of  the  product  to  be  left  to  the 
nonworkers,  and  Mr.  Gompers  admitted  that  this  process  has  no  limitation 
and  will  not  stop  before  the  entire  product  of  the  work  is  turned  over  to  the 
working  class  as  a  whole.  Thus,  you  see,  substantially  and  ultimately  the 
two  movements  stand  for  the  same  thing.  The  distinction  may  be  one  of 
the  degree  of  consciousness!  The  Socialists  proceed  upon  a  general  social 
philosophy.  They  have  thought  out  the  thing ;  they  ask  themselves  where  does 
it  lead  to;  they  have  drawn  their  conclusions  and  formulated  them  in  the 
Socialist  program.  The  trade-union  movement,  properly,  as  Mr.  Gompers 
himself  stated,  is  not  concerned  much  with  elements  of  social  philosophies.  It 
works  for  practically  the  Immediate  ends,  but  those  ends  lead  eventually  to  the 
same  port.  There  is  also  no  great  merit  in  the  distinction  between  political 
and  economic  functions.  Economic  functions — we  name  economic  functions 
so  because  they  are  confined  to  small  scopes ;  the  same  functions  become  politi- 
cal functions  when  they  are  expended.  The  demand  to  abolish  child  labor  in 
a  certain  shop  or  a  complexity  of  shops,  or  to  Introduce  .an  eight-hour  work- 
day in  a  certain  shop  or  in  a  number  of  shops,  is  economic  and  considered  so 
In  its  functions.    The  same  demands  stated  broadly  for  an  entire  industry  or 
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an  entire  division  of  the  working  class,  and  being  formulated  by  way  of  legal 
enactment,  becomes  political  action.  And  it  is  just  because  the  Socialists  stand 
for  the  larger  aspect  of  the  movement  or  have  It  in  view  that  the  activity  is 
more  political,  and  it  is  because  the  labor  unions,  while  standing  on  the  same 
basis,  do  not  have  the  larger  vision  that  they  consider  their  activity  primarily 
economic.  As  a  matter  of  fact,  as  to  the  ultimate  result,  the  two  do  not  differ 
much  from  each  other.  I  make  that  statement  to  avert  the  misunderstanding 
as  to  the  attitude  of  the  social  movement  and  of  the  Socialist  Party  toward  the 
American  Federation  of  Labor. 

What  Mr.  Hayes  stated  is  not  his  Individual  view;  it  Is  the  view  of  the 
Socialist  Party  at  large.  The  Socialist  Party  is  absolutely  committed  to  a 
policy  of  friendship  to  organized  labor,  and  unequivocally  recognizes  the 
American  Federation  of  Labor  to-day  as  the  main  representative  of  organized 
labor.  The  little  tilt  I  had  the  pleasure  to  have  with  my  friend  Mr.  Gompers 
was  very  largely  individual  and  directed  not  against  the  American  Federation 
of  Labor,  but  against  certain  conceptions  and  policies  of  the  present  leadership 
of  the  American  Federation  of  Labor.  The  attitude  of  the  Socialist  Party  to  the 
American  Federation  of  Labor  as  such,  as  distinguished  from  its  leadership, 
is  absolutely  friendly,  and  the  criticism  which  is  charged  to  me,  directed 
against  its  present  leadership,  is  also  of  a  purely  friendly  nature. 

I  will  mention  briefly  these  criticisms.  In  the  first  place,  the  Socialists  be- 
lieve that  the  present  management  or  leadership  of  the  American  Federation 
of  Labor  fall  to  recognize  the  drift  and  trend  toward  Industrialism  in  organiza- 
tion. Now,  mind  you,  we  don't  say  that  the  American  Federation  of  Labor  is 
not  developing  in  that  direction.  It  Is.  But  what  we  do  say  Is  that  the  de- 
velopment is  not  aided  consciously  by  its  leaders,  because  the  leaders  fall  to 
understand  the  importance  of  it.  The  present  leaders  of  the  American  Federa- 
tion of  Labor  fall  to  see  that  industrial  conditions  to-day  are  not  what  tiiey 
were  in  1881  when  the  present  federation  or  its  predecessor  was  organized. 

Mr.  Gompers  placidly  told  here  on  tlie  stand  that  the  American  Federation 
of  Labor  had  originally  adopted  a  plan  and  system  of  absolute  autonomy  of 
trades  and  had  rigidly  adhered  to  it.  If  it  actually  had,  it  would  not  be  a 
subject  for  praise,  but  one  for  severe  criticism,  because  Industrial  development 
has  not  been  still  within  the  last  30  years.  Industries  to-day  are  more  inter- 
related, more  interwoven,  more  organically  connected  than  they  were  In  1881, 
and  if  the  workers  are  to  keep  pace  with  them  and  be  in  a  position  to  meet 
their  employers  in  the  higher  organization,  they  must  organize  accordingly. 
The  example  cited  by  Mr.  Gompers,  the  State  organizations  and  State  autonomy, 
and  the  Federal  Government  of  the  United  States,  does  not  apply  at  all.  That 
is  purely  i)olitical.  An  industry  can  not  be  so  separated  from  another 
clearly  as  one  State  may  be  separated  geographically  and  arbitrarily  from 
another.  Now,  we  recognize,  however,  that  the  American  Federation  of  Labor 
Is  tending  toward  very  great  industrial  organizations.  We  fully  approve  of 
the  report  which  Mr.  Gompers  offered  in  evidence  here  before  the  commission 
and  favors  extension  of  Industrialism  within  the  American  Fetleratlon  of 
Labor.  We  only  wish  that  the  leaders  of  the  federation  had  been  clear-sighted 
enough  to  see  the  tendency  and  to  cooperate  with  it  and  help  it  along  more 
actively. 

Another  point  of  criticism,  and  mild  criticism  again  that  we  have  is  this, 
that  the  American  Federation  of  Labor  does  not  seem  to  understand  tlie  sig- 
nificance of  the  agitation  which  has  assumed  the  name  I.  W.  W.,  Industrial 
W^orkers  of  the  World,  and  here  I  want  to  make  this  statement:  The  Socialist 
Party  has  no  sympathy  with  the  methods  of  the  Industrial  Workers  of  the  World, 
none  whatsoever.  You  have  heard  the  testimony  of  the  representatives.  We 
regard  their  methods  as  absolutely  ineffective,  as  childishly  inadequate.  But 
the  Industrial  Workers  of  the  World  mean  more  than  14,000  men  organized 
in  Mr.  St.  John's  organization.  It  means  a  certain  new  spirit  in  the  American 
labor  movement.  It  means  Lawrence,  it  means  Patersons.  It  means  Little 
Falls,  it  means  McKeesport  Rock.  It  means  this  new  phase  of  the  labor  move- 
ment which  has  risen  within  the  last  few  years.  How  are  we  to  account  for  it? 
How  does  the  American  Federation  of  Labor  account  for  it?  It  is  not  a  mere 
incident.  There  must  be  some  cause  underlying  it.  Now,  the  Socialists  claim — 
what  is  the  cause?  Nothing  is  produced  without  causes.  The  causes  are 
briefly  stated  as  follows: 

First,  the  machine- Industry  has  made  skilled  labor  a  less  and  less  important 
factor,  and  unskilled  labor  a  more  Important  factor  in  this  country.  It  haa 
produced  a  different  type  of  emigrants  who  have  come  here  by  millions,  who 


A.  F.  OF  L.,  SOCIALISTS,  AND  INDUSTRIAL  WORKERS.  1571 

have  no  right  of  citizenship,  and  who  are  unorganized ;  who  are  poor  beyond 
description,  and  who  have  no  means  of  civilized  resistance  or  warfare.  It  has 
created  a  new  class  within  the  working  class,  and  new  conditions,  and  It  has 
led  to  the  spontaneous  organized  and  frequent  violent  outbursts  which  we 
have  designated  by  the  general  name  I.  W.  W.  revolts.  These  revolts  are 
not  explained  by  the  labor  name  I.  W.  W.  They  represent  ft  new  phase  In  the 
labor  movement,  and  the  American  Federation  of  Labor  should  have  taken 
cognizance  of  it,  or  the  leadership  should  have  taken  cognizance  by  making 
more  strenuous  efforts — they  have  made  honest  efforts,  I  admit — ^but  more 
strenuous  efforts  to  organize  these  men  and  to  acclimatize  them,  and,  if  you 
want,  to  Americanize  them  and  make  them  part  and  parcel  of  the  American 
labor  movement 

On  the  question  of  politics  Mr.  Hayes  has  said  a  good  deal,  and.  In  view  of  my 
limited  time,  I  shall  not  take  It  up. 

Chairman  Waxsh.  You  have  two  minutes. 

Mr.  HiLLQurr.  Then  I  shall  say  a  few  words  on  another  subject  of  criticism, 
and  that  is  the  relation  of  the  American  Federation  of  Labor  to  the  Civic 
Federation.  The  Civic  Federation  is  an  organization  Instituted  by  employers 
for  the  purpose  principally  and  primarily  of  deadening  the  aggressive  spirit 
of  the  American  labor  movement^  and  we  think  It  is  succeeding  marvelously. 
Mr.  Gompers  has  stated  here  that  the  American  Civic  Federation  has  no  mem- 
bership and  he  is  not  a  member  of  it.  Since  he  Is  to  follow  me,  I  should  like 
him  to  answer  these  few  questions: 

First  If  the  National  Civic  Federation  has  no  membership,  and  anyone 
who  happens  to  come  in  has  a  voice  in  the  choice  of  officers,  would  it  be  per- 
missible, say,  for  me  and  a  hundred  of  my  Socialist  friends  to  go  to  the  next 
meeting  and  have  a  vote  in  the  election  of  officials?  If  they  were,  we  might 
be  tempted  to  try  it 

Second.  If  the  American  Civic  Federation  has  no  membership,  it  has,  pre- 
sumably, no  dnes.  It  maintains  a  labor  office.  It  pays  salaries  to  a  secre- 
tary and  a  large  staff  of  various  workers.  It  has  various  departments.  It 
spends  very  large  sums  of  money.  One  of  the  features  of  Its  activities  is  a 
very  lavish  annual  banquet.  I  should  like  to  know,  Mr.  Gompers,  how  that 
money  comes.  Does  the  American  Federation  of  Labor  contribute  any  part 
to  it,  and  If  it  does  not,  who  does?  And  if  it  is  all  contributed  by  our  capi- 
talists and  friends  in  the  National  Civic  Federation  I  should  like  Mr.  Gompers 
to  say  whether,  in  his  opinion^  such  contributions  are  made  solely  and  single- 
mlndedly  for  the  benefit  of  the  workers. 

Chairman  Walsh.  Call  your  next  witness,  Mr.  Thompson. 

TESTIIEONY  OF  MR.  VINCENT  ST.  JOHN— Recalled. 

Chairman  Walsh.  If  there  is  any  statement  you  would  like  to  volunteer  in 
your  rebuttal  of  what  has  been  said  by  anyone  else,  or  any  further  explanation 
that  you  desire  to  make  in  the  time  limit,  I  believe  you  heard  it. 

Mr.  St.  John.  Well,  Mr.  Chairman,  I  do  not  care  to  take  up  any  time  in 
making  a  statement,  in  order  to  amplify  anything  that  I  have  said.  All  I  care 
to  do  at  this  time  Is  simply  to  offer  to  the  commission  this  printed  matter  here 
for  your  use,  if  you  want  it — ^pamphlets  and  literature  and  a  stenographic 
report  which  was  promised  you  by  Mr.  Ettor,  and  other  matters. 

(Mr.  St  John  at  this  point  submitted  the  following  printed  matter:  "Songs 
to  Fan  the  Flames  of  Discontent,"  published  by  The  Industrial  Worker, 
Spokane,  Wash. ;  "  Eleven  Blind  Leaders,  or  •  Practical  Socialism  *  and  *  Revolu- 
tionary Tactics,* "  by  B.  H.  Williams,  publisher.  Press  of  the  I.  W.  W.  Publish- 
ing Bureau,  New  Castle,  Pa. ;  "  On  the  Firing  Line,"  published  by  The  Indus- 
trial Worker,  Spokane,  Wash.;  "Appeal  to  Wage  Workers,  Men  and  Women," 
by  E.  S.  Nelson,  published  by  I.  W.  W.  Publishing  Bureau,  Cleveland,  Ohio; 
"  The  Trial  of  a  New  Society,"  by  Justus  Ebert,  published  by  I.  W.  W.  Publish- 
ing Bureau,  Cleveland,  Ohio ;  "  Twenty-four  Cartoons  of  Mr.  Block,"  by  Ernest 
Riebe,  published  by  Block  Supply  Co.,  Minneapolis,  Minn.;  "The  Farm  Laborer 
and  the  City  Worker,  a  Message  to  Both,"  by  Edward  McDonald,  published  by 
I.  W.  W.  Publishing  Bureau,  Cleveland,  Ohio;  "One  Big  Union  In  the  Textile 
Industry,"  by  Ewald  Roettgen,  publlshetl  by  I.  W.  W.  Publishing  Bureau,  Cleve- 
land, Ohio ;  "  Getting  Recognition,  What  It  Means  to  a  Union,"  bV  A.  M.  Stirton, 
published  by  I.  W.  W.  Publishing  Bureau,  Cleveland,  Ohio ;  "  Union  Scabs  and 
Others,"  by  Oscat  Amerlnger,  published  by  I.  W.  W.  Publishing  Bureau,  Cleve- 
land, Ohio ;  "  Two  Kinds  of  Unionism,"  by  Edward  Hammond,  published  by  L 
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W.  W.  Publishinj?  Bureau,  Cleveland,  Ohio ;  "  Political  Parties  and  the  I.  W. 
W.,"  by  Vincent  St.  John,  published  by  I.  W.  W.  Publishing  Bureau,  Cleveland, 
Ohio;  "  Is  the  I.  W.  W.  Anti-Political?"  by  Justus  Ebert,  published  by  I.  W.  W. 
Publishing  Bureau,  Cleveland,  Ohio ;  "  Industrial  Unionism,  the  Road  to  Free- 
dom," by  Joseph  J.  Ettor,  and  "  Stenographic  Report  of  the  Eighth  Annual 
Convention  of  the -Industrial  Workefs  of  the  World;  Chicago,  III.,  September 
15-29,  1913,"  published  by  the  I.  W.  W.  Publishing  Bureau,  Cleveland,  Ohio.) 

Chairman  Walsh.  They  speak  for  themselves? 

Mr.  St.  John.  Yes,  sir. 

Chairman  Walsh.  Very  much  obliged  to  you.  Thank  you.  Now,  then,  I 
would  like  to  divide  this  time  that  is  left  here  between  Mr.  Hillquit  and  Mr. 
Gompers  and,  inasmuch  as  Mr.  Gompers  has  the  close  of  the  debate,  Mr.  Hill- 
quit  may  resume  the  stand,  and,  after  he  is  through,  Mr.  Garretson  is  very 
anxious  to  ask  him  a  question.  Now,  you  have  consumed  20  minutes  already, 
and  the  20  minutes  left  by  Mr.  St.  John's  retirement  will  be  divided  between 
you,  so  that  you  may  have  10  minutes  more  and  then  Mr.  Gompers  will  have 
30  minutes  instead  of  20. 

Mr.  HnxQuiT.  I  should,  of  course,  if  the  conunission  would  not  object  to  it, 
like  to  have  a  chance  of  using  those  10  minutes  after  I  have  heard  Mr.  Gompers. 
There  may  be  some  questions  to  which  I  would  like  to  reply. 

Chairman  Walsh.  There  may  be  some  criticism  of  that,  because  the  com- 
mittee on  public  hearings  fixed  the  debate  in  this  way,  and  I  would  not  like  to 
interfere. 

Mr.  Hillquit.  Very  well.    I  will  answer  questions. 

TESTIMONY  OF  MB.  MOBKIS  HUXaiTIT— Beoalled. 

Commissioner  Garretson.  There  has  been  one  point  that  has  not  been  brought 
out  here  at  all  from  the  standpoint  of  the  Socialists  that  I  would  like  expression 
on.  What  is  the  attitude  of  the  Socialists — you  can  answer  that  either  as  a 
party  or  individual,  because  it  is  one  you  may  have  made  no  declaration  upon, 
your  party.  Toward  the  means  of  economizing  Industrial  waste  caused  by 
strikes,  do  you  look  on  the  Erdman  Act — I  am  citing  the  only  Federal 
enactment — as  a  desirable  means  of  settlement  of  labor  difficulties? 

Mr.  HiLLQXjrr.  The  Socialist  Party  has  not  expressed  itself  on  this  subject, 
as  you  state.  The  Socialist  Party  on  the  whole  regards  a  strike  as  a  necessary 
and  inevitable  evil — an  evil  inherent  In  the  present  system  and  which  no 
amount  of  legislation  can  curb  or  change.  In  other  words,  we  believe  that 
there  Is  a  case  where  they  would  agree  with  Mr.  Gompers  and  say  **  Beware 
of  the  Greeks  bearing  gifts,"  if  the  legislature  were  to  enact  or  offer  to  enact 
any  measure  tending  to  prevent  strikes  and  offering  another  method  of  settle- 
ment, for  what  it  might  mean  would  be  that  whereas  the  workers  in  well 
organized  industries  to-day  have  that  last  resort,  tlie  strike,  by  which  they 
may  enforce  the  demands,  such  weapon  may  be  taken  away  from  them  by 
legislative  enactment. 

Commissioner  Gabrktson.  You  are  aware  of  the  origin  of  the  Erdman  Act? 

Mr.  HnxQiHT.  Not  well. 

Commissioner  Garretson.  I  will  say  here  that  the  Erdman  Act  was  passed 
to  its  original  adoption  largely  by  the  railway  organizations? 

Mr.  HnxQurr.  Yes. 

Commissioner  Gabbetson.  Now,  yon  are  familiar — but  do  you  regard  a  purely 
voluntary  settlement  as  represented  by  that  act  as  a  desirable  agency  for  the 
minimizing — ^bearing  in  mind  your  views  as  expressed  with  regard  to  the 
strike  Is  exactly  my  own — but  do  you  recognize  it  is  desirable  to  minimize  the 
times  when  it  becomes  an  absolute  necessity? 

Mr.  HiLLQurr.  Yes;  if  it  can  be  done  without  sacrifice  to  the  workers. 

Commissioner  Gabbetson.  Or  without  pressure? 

Mr.  HiLLQurr.  Without  pressure  and  without  sacrifice  of  the  Interests  of 
the  workers.  I  would,  of  course,  prefer,  as  a  rule,  to  avoid  strikes  rather  than 
to  incur  strikes. 

Commissioner  Gabbetson.  You  are  also  familiar  with  the  successor  of  the 
Erdman  Act,  the  Newlands  Act? 

Mr.  Hillquit.  In  a  general  way. 

Commissioner  Gabbetson.  Are  you  familiar  with  the  terms  that  led  up  to 
its  adoption? 

Mr.  Hillquit.  I  am  not 
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Commissioner  Gaxbetson.  Its  passage? 

Mr.  HnxQuiT.  I  am  not 

Commissioner  Gabbetson.  You  don*t  Icnow  wliat  function  tlie  Civic  Federa- 
tion performed  in  tiiat 

Mr.  Htllquit.  I  do  not 

Commissioner  Garketson.  I  am  not  on  the  witness  stand. 

Mr.  HiixQuiT.  No.  But  there  is  only  one  point,  Mr.  Garretson,  In  wliich 
again  I  would  like  to  quote  my  friend  Gompers  with  reference  to  the  Civic 
Federation.    I  would  say  "  Beware  of  the  Greeks  bearing  gifts." 

Commissioner  O'Connell.  In  the  closing  paragraph  of  instructions  on  which 
this  commission  is  created  it  reads:  **The  commission  shall  seek  to  discover 
the  underlying  cause  of  dissatisfaction  in  the  industrial  situation  and  report 
Its  conclusions."  If  you  were  a  member  of  this  commission,  what  would  yo\i 
recommend,  in  your  opinion,  the  industrial  condition  of  unrest,  the  cause  for  it? 

Mr.  HnxQUTT.  That  would  be  an  exceedingly  easy  task  for  me.  I  think  the 
national  platform  of  the  Socialist  Party  gives  both  a  statement  of  the  causes 
and  the  ultimate  remedy  and  the  immediate  remedy  applicable  to  it  to-day. 

Commissioner  O'Connsll.  What  would  be  the  immediate  remedy? 

Mr.  HiLLQUiT.  The  Immediate  remedy  would  be  the  adoption  of  these  various 
planits  in  the  platform  of  the  Socialist  Party  which  I  yesterday  had  the  pleas- 
ure of  reading  to  Mr.  Gompers,  and  which  be  gave  assent  in  practically  all 
cases.    That  would  be  the  immediate  measure. 

Commissioner  O'Connell.  What  would  you  assign  as  the  cause  of  industrial 
unrest? 

Mr.  HnxQint.  Private  own^*ahip  of  the  tools  of  the  production  of  the  things 
which  all  men  need  to  sustain  their  lives. 

Chairman  Walsh.  Now,  I  have  a  couple  of  questions  I  am  going  to  sub- 
mit to  you  and  ask  you  if  you  will  give  them  some  sort  of  answer  in  writing. 

Mr.  HiLLQuiT.  Yes,  sir. 

Chairman  Walsh.  We  will  give  it  whatever  publication  we  can,  but  I  will 
ask  you  to  give  it  some  thought,  and  I  will  ask  you  to  hand  it  in.  In  addition 
to  the  interests  of  the  capitalists  and  the  workers,  tending  to  range  them  in 
opposition  to  each  other,  is  there  not  a  sense  of  justice  existing  in  some  minds 
that  incline  them  to  act  without  regard  to  class  interests ;  and,  second,  is — are 
there  any  prominent  capitalists  in  the  Socialist  Party? 

Mr.  Hhxquit.  Yes ;  the  answer  to  both  Is  "  Yes."  It  does  not  require  study, 
that,  because  I  have  had  it  asked  several  times. 

Chairman  Walsh.  Very  well;  that  is  all,  then. 

TESTIMONY  OF  MR.  SAMTTRL  GOMPERS— Recalled. 

Chairman  Walsh.  I  know  you  heard  the  announcement  here,  but  Mr.  O'Con- 
nell  had  one  question  that  he  told  me  he  desired  to  ask  you  to  straighten  out 
what  might  have  been  a  misunderstanding  here  before  you  came  in — a  question 
that  was  asked  by  Commissioner  O'ConneU.  Mr.  Thompson  asked  Mr.  Hayes, 
who  was  on  the  stand,  as  to  the  position  of  the  Socialist  Party  on  the  question 
of  general  legislation  in  the  matter  of  a  general  eight-hour  workday,  quoting  you 
as  saying  that  you  were  opposed  to  that  idnd  of  legislation.  I  was  under  the 
impression  that  you  had  not  been  properly  quoted,  or  that  your  position  was 
misunderstood  in  the  matter. 

Mr.  Gompers.  It  is  not  unusual  for  me  to  be  misrepresented  and  misquoted. 

Commissioner  O'Connell.  Mr.  QompeiTSt  I  don't  mean  to  indicate  that  Com- 
missioner Thompson 

Mr.  GoMPEBS  (interrupting).  I  am  not  speaking  of  Commissioner  Thompson. 
I  am  speaking  of  the  general  fact  that  whenever 

Commissioner  0*Connell.  In  order  that  we  may  get  the  record  straight  on 
that 

Mr.  Gompers  (continuing).  Whenever  any  utterance  is  made  by  me  that  may 
be  a  declaration  of  a  principle  or  a  purpose  with  which  the  Socialists  dlfifer, 
they  have  no  hesitancy  to  misrepresent  and  misquote  me.  On  the  contrary,  the 
very  emphasis  which  I  may  give  to  any  particular  i)oint  will  simply  be  distorted 
again  in  order  that  the  misrepresentation  may  be  continued.  On  this  subject 
of  an  eight-hour  law  I  have  said  and  have  worked  to  the  accomplishment  of 
the  thought  for  the  dght-hour  workday  by  law  for  all  employees  of  the  Govern- 
ment, whether  National,  State,  or  municipal,  and  for  all  employ eejs  of  contrac- 
tors or  subcontractors  who  do  Government  work — ^an  eight-hour  day  for  all 
Government  employees,  because  the  Government  is  then  the  employer.     The 
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eight-hour  clay  for  minors  and  for  women  workers.  But  I  am  opposed  to  the 
statutory  fixing  of  the  hours  of  labor  for  men,  and  gave  the  historic  achieve- 
ments of  the  working  people  of  the  United  States,  true  only  partially,  but  yet 
the  achievements  secured  by  the  workmen  through  their  own  initiative,  through 
their  own  collective  action,  or  by  agreement  with  employers.  Now,  in  the  lim- 
ited time  at  my  disposal,  unless  any  further  questions  are  asked  me,  I  should 
like  to  take  cognizance  of  some  things  that  have  been  said.  First,  the  construc- 
tion placed  by  Mr.  Hillquit  upon  the  statement  which  I  made  In  answer  to  one 
of  his  questions  as  to  membership  in  the  Civic  Feiloratlon.  I  omitted  to  say 
"dues  paid  membership."  Answering  his  question  of  this  morning,  I  should  say 
that  tlie  National  Civic  Federation  exists  by  the  voluntary  contributions  of 
those  who  agree  to  contribute  in  furtherance  of  any  thought  or  purpose  that 
they  may  have  in  mind.  I  want  to  call  your  attention  to  the  studied  effort  of  Mr. 
Hillquit  to  call  that  association  the  American  Civic  Federation,  with  the  avowed 
effort  frequently  made  and  declared  by  the  Socialists,  and  as  evidenced  by  his 
questions  to  me  upon  cross-examination,  to  confuse  the  name  and  the  fact  of 
llie  American  Federation  of  Labor  with  the  National  Civic  Federation,  and 
using  the  term  as  the  associates  of  Mr.  Hillquit  so  frequently  use — ^they  often 
refer  to  the  American  Federation  of  I^abor  by  the  supposed  title  of  the  American 
Civic  Federation  of  Labor.  The  difference  Is  between  practice  and  pretense. 
The  pussy-footed  Socialist,  Mr.  Hillquit,  before  this  commission  is  not  the  same 
kind  of  Socialist  before  the  w^orld. 

It  may  not  take  a  man  five  minutes  to  ask  questions  which  it  would  take 
hours,  and  sometimes  w^eeks,  to  answer.  The  charge  of  criminality  against  au 
Individual  may  take  months  to  disprove.  That  there  may  be  no  question  on  this 
matter  let  me  quote  from  Mr.  Morris  Hillquit,  member  of  the  executive  com- 
mittee of  the  Socialist  Party,  one  of  Its  ablest  and  most  sophistical  exponents, 
r.nd  of  high  standing  In  this  country.  In  the  Metropolitan  Magazine  for  July, 
1912,  he  says : 

"  Stated  in  more  concrete  terms,  the  Socialist  program  requires  the  public  or 
collective  ownership  and  operation  of  the  principal  instruments  and  agencies 
for  the  production  and  distribution  of  wealth.  The  land,  mines,  railroads, 
rteamboats,  telegraph  and  telephone  lines,  mills,  factories,  and  modern  machin- 
ery. This  is  the  main  program,  and  the  ultimate  aim  of  the  whole  Socialist 
movement,  the  political  creed  of  all  Socialists.  It  is  the  unfailing  test  of 
Socialist  adherence,  and  admits  of  no  limitation,  extension,  or  variation.  Who- 
ever accepts  this  program  is  a  Socialist ;  whoever  does  not,  Is  not." 

In  fact,  In  all  their  platforms,  immediately  following  their  so-called  social- 
reform  program,  will  appear  the  frank  avowal  quoted  below,  this  one  being 
taken  from  the  platform  of  the  national  Socialist  convention  in  Indianapolis, 
in  June,  1912: 

"  Such  measures  of  relief  as  we  may  be  able  to  force  from  capitalism  are 
but  a  preparation  of  the  workers  to  seize  the  whole  powers  of  government  in 
order  that  they  may  thereby  lay  hold  of  the  whole  system  of  socialized  in- 
di^stry  and  thus  come  to  their  rightful  inheritsince." 

Mr.  Chairman,  I  have  here  a  number  of  quotations  which  I  should  like  to 
have  incorporated  as  a  part  of  my  statement,  which  I  do  not  care  at  this  time 
to  read  in  my  time. 

Chairman  Walsh.  Very  good.  Just  give  them  to  the  stenographer,  and  they 
will  be  identified  and  put  in  as  part  of  your  statement. 

(The  quotations  referred  to  by  Mr.  Gompers  are  from  an  article  by  him  pub- 
lished in  the  Metropolitan  Magazine  for  July,  1912,  and  are  as  follows:) 

"  That  the  Socialist  Party  has  no  use  for  social  reform  was  well  stated  by 
Keir  Hardie  at  the  recent  annual  conference  of  the  Independent  Labor  Party 
of  England,  which  Is  the  title  of  the  Socialist  Party  in  that  country,  when  he 
declared : 

"  *  The  Independent  Labor  Party  is  not  a  reform  organization.  It  is  revolu- 
tionary in  the  fullest  sense  of  the  word.  The  party  does  not  exist  to  patch  up 
the  existing  order  of  society  and  make  It  a  little  more  tolerable,  but  to  over- 
throw the  existing  order  and  build  up  a  socialist  state.* 

"  That  they  decided  to  throw  off  all  pretense  for  reform  and  come  out  boldly 
for  revolution  is  well  shown  by  Charles  Edward  Russell,  the  Socialist  candidate 
for  governor  of  New  York,  in  a  political  si)eech  made  on  Saturday  evening, 
September  7,  1912.  In  referring  at  that  time  to  the  social  reforms  Included  in 
the  platform  of  the  Progressive  Party,  he  said  that  he  wanted  it  distinctly 
understood  that  they  had  no  Interest  in  them.    He  added : 
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**  *  Some  gentlemen  in  this  campaign  believe  that  two  or  three  fragments  of 
the  Socialist  program,  with  a  few  worn-out  remedial  laws,  will  spike  the  So- 
cialist gims.  They  have  jimmied  the  back  door  of  the  Socialist  house,  have 
stolen  half  a  dozen  silver-plated  spoons,  and  think  they  have  shut  down  the 
house,  and  they  forget  that  the  Socialist  Party  is  not  a  party  of  reform,  but 
of  revolution.* 

"  To  a  reporter  on  the  Evening  Sun,  who  asked  Mr.  Russell  if -there  were  not 
So?ialist  ideas  in  the  Profrrossive  platform,  he  replied : 

"  *  Not  a  single  one.  Those  who  say  that  there  are  don't  know  what  the 
word  "  socialist "  means.  The  Progressive  Party  is  just  as  far  from  Socialism 
as  from  Democracy.  Their  planks  are  mere  palliatives  and  nostrums,  idle  as 
the  wind — not  worth  talking  about.* 

"The  Appeal  to  Reason,  which  has  a  circulation  larger  than  all  the  other 
Socialist  publications  combined,  in  an  editorial  in  the  issue  of  April  19,  1913, 
under  the  head  of  *  Confiscate  the  industries,*  says : 

"  *  We  make  no  apologj^  for  advocating  the  confiscation  of  the  Nation's  indus- 
tries as  soon  as  we  have  the  power  to  confiscate  them. 

"*The  rebels  of  *76  confiscated  the  colonial  possessions  and  drove  out  King 
George  and  his  vassals,  who  held  the  legal  title  to  them. 

"  *  The  Lincoln  administration  confiscated  the  slave  property  of  the  southern 
slaveholders,  and  this  constitutes  Its  crowning  glory. 

" '  The  railroads  of  this  Nation  have  plundered  the  people  without  mercy 
ever  since  the  first  of  them  was  chartered.  The  people  have  paid  for  them  over 
and  over  again,  and  now,  when  the  people  come  to  take  possession  of  these 
railroads,  which  they  built  and  which  In  very  truth  belong  to  them,  they  would 
be  nothing  less  than  idotic  to  turn  over  the  Public  Treasury  to  the  private  capi- 
talists, whose  claim  to  them  would  not  bear  for  one  instant  the  searchlight 
of  honest  inquiry. 

"  *  So  with  the  telegraph  and  telephone ;  so  with  the  steel  mills  and  the  coal 
mines ;  so  with  .the  oil  refineries  and  the  cotton  mills. 

*  ^  4i  *  4c  •*  « 


«c  < 


Of  course,  we  expect  to  confiscate  the  Nation's  industries  legally,  for  as  we 
shall  have  the  power  to  legalize  our  acts  the  same  as  the  capitalists  now  do,  we 
can  quite  easily  give  legal  sanction  to  whatever  may  be  necessary  to  secure  the 
l)eace,  prosperity,  and  happiness  of  the  people. 

******* 

"  •  We  would  have  no  one  under  any  mistaken  Impression  so  far  as  our  posi- 
tion on  confiscation  is  concerned.  We  want  the  capitalists  themselves  to  know 
that  we  are  organizing  to  take  from  them  the  right  and  power  they  have  had 
.since  the  beginning  of  capitalism  to  take  from  us  the  proceeds  of  our  toll. 

"  *  The  Appeal  to  Reason  unfurls  the  flag  of  confiscation  and  appeals  to  all  the 
tollers  of  the  Nation — In  the  mills  and  mines,  on  the  railroads  and  the  farms — 
to  rally  beneath  Its  folds  and  hasten  the  day  of  their  deliverance.* 

"  To  succeed  In  this  program  of  confiscation,  the  Socialists  necessarily  con- 
clude that  they  must  undermine  the  Army  and  Navy,  indeed,  all  the  agencies  of 
law  and  order.  Hence,  they  declare  for  the  disarmament  of  the  armies  and 
navies  and  the  abolition  of  the  State  mllltla,  so  that  when  they  get  ready  to 
take  over  this  property  they  may  not  be  met  by  the  defenders  of  law  and  order. 
That  the  Socialists  fully  realize  the  serious  nature  of  their  undertaking,  the 
following  extract  from  a  signed  article  by  the  Socialist  Congressman,  Victor 
Berger,  In  his  own  paper,  the  Social  Democratic  Herald,  of  July  31,  1909,  will 
clearly  show: 

"  *  In  view  of  the  plutocratic  lawmaking  of  the  present  day,  it  is  easy  to  pre- 
dict that  the  safety  and  hope  of  this  country  will  finally  lie  In  one  direction  only, 
that  of  a  violent  and  bloody  revolution. 

"  *  Therefore,  I  say,  each  of  the  500,000  Socialist  voters  and  of  the  2,000,000 
workmen  who  Instinctively  Incline  our  way  should,  besides  doing  much  reading 
and  still  more  thinking,  also  have  a  good  rifle  and  the  necessary  rounds  of  am- 
munition In  his  home  and  be  prepared  to  back  up  his  ballot  with  his  bullets  if 
necessary.*  ** 

Mr.  GoMPERS.  The  idea  of  the  suggestion  of  making  more  strenuous  efforts  to 
organize  the  Tinskllled  workers — as  a  matter  of  fact,  the  American  Federation 
of  Labor,  during  the  entire  year,  devotes  more  of  Its  time  and  more  of  Its  rev- 
enues, more  of  the  efforts  of  Its  officers  and  organizers  and  representatives  In  the 
organization  of  the  unskilled  workers  than  any  other  one  thing.  It  is  physically 
impossible  to  give  more  strenuous  efforts  in  any  cause  than  are  given  by  the 
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witness  before  this  commission  at  this  time,  and  who  is  made  the  principal 
object  of  the  attack  by  the  Socialists  here  and  elsewhere.  There  is  no  man — I 
don't  care  who  he  is — who  works  harder  and  more  consistently  and  persistently 
in  the  efforts  to  organize  the  workers,  in  the  effort  to  Improve  their  condition, 
in  the  effort  to  secure,  to  firmly  rivet  the  rights  to  which  the  toilers  of  our 
country  are  entitled,  and  to  suggest  by  one  who  is  In  the  ranks  of  the  Socialists, 
as 

Mr.  HiLLQuiT  (interrupting).  Meaning  me? 

Mr.  GoMPEBs  (continuing).  That  more  strenuous  efforts  should  be  put  forth 
comes  with  ill  grace,  and,  after  all,  what  is  "  skilled  '*  and  "  unskilled  "  ?  It 
Is  all  a  matter  of  gradation.  There  are  some  men  who  say  that  they  work 
with  their  heads.  My  answer  to  that  is,  so  do  hogs.  Tlie  matter  of  gifts  and 
I)owers  and  responsibility  entering  Into  their  work,  they  are  required  In  any 
field  of  human  activity  In  wage  labor.  What  would  you  call  the  ditch  digger? 
What  would  you  call  the  hod  carrier — ^the  laborer?  What  would  you  call  the 
conductor  on  a  street  railway?  What  would  you  call  a  street  railway  motor- 
man — a  man  who  will  acquire  the  ability  to  operate  a  car  in  the  course  of  6  or 
8  or  10  hours,  and  is  intrusted  after  that  with  the  operation  of  the  car?  The 
fact  of  the  matter  is  that  for  a  long  period  of  years  the  socialists  have  had  the 
open  sesame  to  the  i)eople  of  Europe,  who  speak  languages  other  than  English, 
and  the  minds  of  the  foreign-speaking  workmen  have  been  poisoned  against 
the  American  Federation  of  Labor,  and  that,  as  a  consequence,  many  of  the 
workmen  coming  from  other  countries  In  which  languages  other  than  English 
is  spoken  come  here  with  a  mind  prejudiced  and  poisoned  against  the  American 
labor  movement,  and  they  start  out  what  they  regard  as  their  own. 

Now,  before  I  get  deeper  Into  this  question,  let  me  say  that  I  quite  agree 
with  Mr.  Hayes's  statement  that,  after  all,  the  quarrel  is  among  us — our  dis- 
pute is  among  us,  the  working  people — and  we  are  fighting  it  out  as  best  we 
know  how.  Men  who  are  socialists  belong  to  the  unions  aflillated  with  the 
American  Federation  of  Labor.  Mr.  Hayes  Is  a  member  of  the  International 
Tjrpographlcal  Union;  and  I  think  at  least  he  will  agree  w^lth  me  In  this,  that 
in  the  conventions  of  the  International  Typographical  Union  he  has  as  much 
say  as  any  other  member  or  delegate.  In  the  conventions  of  the  American 
Federation  of  Labor  he  has  as  free  a  throw  to  express  his  opinion  as  any 
other  man. 

And  I  want  to  call  your  attention  to  this  one  fact,  that  during  the  period  of 
preparation  of  the  International  Typographical  Union  for  the  inauguration  of 
the  8-hour  workday,  and  the  then  possibility  of  a  strike  being  Inaugurated  for 
its  accomplishment,  Mr.  Max  Hayes,  the  socialist,  was  tactful  enough  to 
declare  that  socialist  policy  and  socialist  philosophy  must  not  be  Interjected 
into  the  trade-union  movement,  at  least,  during  the  period  of  that  controversy. 
And  I  held  with  him  and  hold  with  him;  but  where  his  was  a  temporary 
limitation  mine  Is  an  absolute  one — that  It  Is  not  necessary  to  burden  man 
to  make  more  difficult  the  strenuous  struggle  of  all  America's  organized  work- 
ers with  the  terrific  enemies  and  powerful  enemies  of  the  employers. 

The  other  point  of  difference  particularly  is,  and  I  want  to  emphasize  It, 
that  the  attempt,  and  the  constant  attempt,  of  Socialist  speakers  and  writers 
to  belittle  the  achievements  of  the  organized  labor  movement  of  America. 
The  other  Is  that,  even  after  you  Increase  wages.  It  does  you  no  material  good ; 
it  does  not  do  any  material  good;  it  is  simply  so  much  effort  wasted.  It  is 
the  effort  of  the  Socialist  Party  to  divert  the  attention  of  the  American  work- 
ing people  from  the  Immediate  need  and  from  the  Immediate  struggle  to  some- 
thing remote.  If  the  working  people  of  America  can  be  made  to  believe  that 
they  can  secure  the  relief  that  they  need,  the  improvement  which  is  justly 
theirs,  the  freedom  which  they  ought  to  have,  by  casting  a  vote  once  every 
year,  wherefore  join  In  the  unions  engaged  In  the  everyday  struggle  to  Improve 
material  conditions  now?  It  is  the  difference  between  the  man  who  preaches 
from  the  pulpit  that  the  working  people  are  In  the  positions  God  ordained 
and  that  they  will  have  a  better  time  in  the  sweet  by-and-by.  And  on  the 
same  hand  the  Socialists  who  paint  a  beautiful  picture  of  a  future,  alluring 
the  workmen  from  the  immediate  struggles  to  the  hopes  for  the  future.  It 
is  the  Idea  of  men  being  diverted  from  the  Immediate  struggle  and  Imme- 
diate needs  for  the  natural,  rational  development  of  the  human  race;  and 
securing  day  by  day  and  week  by  week  and  month  by  month  and  year  by 
year,  a  little  to-day,  a  little  to-morrow,  adding,  adding,  gaining,  gaining,  mov- 
ing forward,  every  st^  In  advance,  and  never  taking  one  receding  step  except 
it  be  to  plant  the  foot  forward  firmer  than  ever  before. 
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I  would  not  want  any  man  to  believe  nor  to  so  place  our  movement  as  if  we 
were  satisfied.  There  is  not  anything  satisfying  in  what  we  have  accom- 
plifihed.  It  is  gratifying,  bat  simply  whets  our  appetite  and  desires  and  the 
aims  and  aspirations  for  still  better  and  better  and  still  better  things. 

My  time  is  running  away  from  me,  and  there  is  so  much  to  say  when  a  man 
throws  out  suggestions  and  questions,  and  yet  I  can  not  help,  but  I  must  take 
cognizance  of  the  statements  or  explanations  which  Mr.  Hillquit  made  for  Mr. 
Berger  in  voting  to  sustain  the  President*s  veto  in  the  House  of  Representa- 
tives. 

You  know  that  the  Congress  of  the  United  States,  using  the  nomenclature 
of  Socialists,  is  a  capitalistic  concern.  The  Congress  of  the  United  States 
passed  two  measures  demanded  by  the  American  Federation  of  Labor,  and 
that  is,  first,  for  a  better  regulation  of  immigration  into  the  United  States; 
and,  secondly,  an  appropriation  bill  in  which  was  contained  the  demands  made 
by  the  American  Federation  of  Labor. 

It  was  that  appropriations  contained  in  that  bill  shall  not  be  used  to  prosecute 
men  or  women,  or  labor  in  their  efPort  to  raise  wages,  shorten  hours,  or  to 
improve  their  worlcing  conditions.  I  grant  that  that  was  not  a  fundamental 
law  that  would  be  so  far-reaching,  but  capitalist  Congress  passed  it  at  the 
request  of  labor,  and  Mr.  Victor  Berger,  the  only  Socialist  Meml>er  of  Congress, 
voted,  first,  against  the  proposition  itself,  and  then,  when  the  President  vetoed 
It,  he,  as  the  representative  of  this  great  party  of  labor,  voted  to  sustain  a 
President  in  that  veto ;  and  let  me  say,  the  idea  of  a  man  of  democratic  tenden- 
cies, much  less  a  pronounced  Socialist,  to  vote  in  favor  of  sustaining  the  veto 
of  any  President  upon  any  measure  is  contrary  to  the  principles  of  democracy, 
for  the  presidential  veto  is  nothing  more  than  an  inheritance  of  the  exercise  of 
the  royal  prerogative. 

Commissioner  0*Connell.  What  was  the  second? 

Mr.  GoMFERS.  The  other  was  the  question  of  the  regulation  of  immigration — a 
bill  passing  the  capitalist  Congress,  if  you  please. 

Mr.  HiLLQurr.  Tes;  aifectlng  immigration. 

Mr.  GoMFEBS.  I  did  not  interrupt  you,  much  as  I  wanted  to. 

Chairman  Walsh.  Yes;  there  must  be  no  interruption  from  any  source. 

Mr.  GoMPi3is.  And  much  as  you  deserved  it. 

The  other  bill,  Mr.  O'Connell,  was  the  bill  to  regulate  the  immigration  to  the 
United  States,  which  every  man  realizes  is  necessary,  no  matter  what  differ- 
ences there  may  be  as  to  the  degree  of  regulation  and  limitation;  there  is  a 
general  agreement  among  the  people  of  the  United  States  that  some  regulation 
and  limitation  is  necessary  other  than  that  which  exists  to-day.  That  bill 
passed  the  House  of  Representatives  and  the  United  States  Senate  by  over- 
whelming majorities  and  then  came  to  the  President,  and  the  President  vetoed 
it,  and  Mr.  Berger  voted  to  sustain  the  veto  and  was  one  among  the  minority 
which  failed  to  secure  the  two-thirds  vote  to  pass  over  the  President's  veto,  an 
action  which  should  not  only  damn  the  man  politically  in  his  own  party  but 
from  every  I>emocrat,  in  the  best  sense  of  that  term,  and  not  in  its  party  sense. 

I  should  say  that  we  have  been  contending  always — the  American  Federation 
of  lAbor — ^for  the  purpose  of  getting  the  workmen  to  organize  and  to  unite,  to 
fraternize,  and  to  make  a  common  cause  as  best  they  can;  to  have  their  agree- 
ments terminated,  as  near  as  possible,  about  the  same  time,  so  that  new  Joint 
agreements  of  one  industry  or  kindred  trades  might  be  made  under  the  best 
advantages  and  conditions  with  the  employers. 

May  I  call  attention  again  to  the  report  of  the  executive  council  to  the  Roch- 
ester convention ;  to  the  question  of  industrial  unionism,  the  report  of  the  com- 
mittee upon  that  subject,  the  adoption  of  which  by  the  convention — submitted 
to  Mr.  Hillquit  upon  the  witness  stand — ^he  could  express  no  dissent  from  it,  and 
yet  this  morning  says  that  we  have  not  reached  and  are  only  reaching  that  goal 
from  which  he  himself  could  find  no  dissent? 

In  regard  to  the  workmen's  compensation  bill,  let  me  say  this:  That  there 
are  now  r^resentatives  of  labor  as  commissioners  on  that  commission,  and 
since  Mr.  John  Mitchell  was  appointed  a  commissioner,  a  member  of  that  com- 
mission, he  has  been  stigmatized  by  the  Socialist  press  and  speakers  as  a  faker 
and  a  four-flusher  and  a  fraud  upon  the  American  workmen.  Mr.  James 
Lynch,  the  commissioner  of  the  department  of  labor,  formerly  president  of  the 
International  Typographical  Union,  has  been  denounced  time  and  again  as  a 
faker,  four-flusher,  and  fraud,  and  all  that  sort  of  thing,  an  imposter  upon 
labor,  a  misleader.  Let  the  trade-union  movement  anywhere  in  the  country 
nominate  a  labor  man  for  any  position,  such  as,  for  imtance,  the  board  of 
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aldermen,  the  State  legislature,  for  Congress  of  the  United  States,  and  the 
Socialist  Party  will  antagonize  him.  Why,  Mr.  Frank  Buchanan,  former 
president  of  the  Bridge  and  Structural  Iron  Workers*  Union,  a  candidate  for 
Congress  In  Chicago,  111.,  was  antagonized  by  the  Socialist  Party.  In  the  last 
election,  running  for  reelection,  Mr.  Victor  Berger  came  from  Milwaukee,  neg- 
lecting his  own  district,  in  order  to  defeat  Frank  Buchanan  as  a  Member 
of  Congress.    That  is  the  instance  that  comes  to  me  Just  now. 

I  am  simply  thinking  aloud.  It  is  not  just  one  instance ;  there  is  no  deviation 
from  their  course.  As  I  say,  it  is  the  difference  between  the  pretense  made  here 
and  the  practice  which  obtains  throughout. 

I  remember,  Mr.  Chairman,  the  question  that  I  did  not  answer,  and  which  I 
desire  to  add,  the  categorical  answer  of  yes  or  no.  That  is,  in  the  establishment 
or  Inauguration  of  so-called  big  unions,  one  big  union  for  labor.  First, 
we  had  the  National  Labor  Union.  It  was  the  first  general  organization  of 
labor.  Then  the  Rochester  convention  of  national  labor  unions.  And  I  can 
recommend  to  every  student,  and  particularly  do  I  recommend  to  Mr.  Hillqult, 
the  reading  of  the  declaration  of  purposes  of  the  National  Labor  Union,  which 
met  at  Rochester,  somewhere  in  the  sixties  and  he  will  find  that  his  declarations 
of  immediate  demands  contained  in  the  Socialist  Party,  immediate  demand  upon 
which  he  questioned  me  yesterday,  is  more  fully,  ampler,  and  abler  set  forth  than 
by  the  Socialist  Party  who  purloined  all  this  stuff  from  us. 

The  Knights  of  Labor,  the  Western  Labor  Union,  the  American  Labor  Union^ 
the  Socialist  Trade  and  Labor  Alliance,  and  the  Industrial  Workers  of  the 
World — I  have  no  right  to  make  any  choice  as  to  which  is  the  better ;  I  believe 
the  statement  of  each  of  the  representatives  of  the  I.  W.  W.  when  they  speak 
of  the  other  I.  W.  W. 

And  now,  as  I  said,  Mr.  Debs  is  engaged  in  a  movement  to  destroy  the  Ameri- 
can Federation  of  Labor ;  and  I  am  not  misquoting  him,  I  am  not  misrepresent- 
ing him — these  are  his  direct  words,  and  if  you  cared  to,  I  should  be  very 
glad  to  submit  them. 

Chairman  Waslh.  Please  submit  them,  because,  Mr.  Gompers,  you  have  just 
three  minutes  left. 

Mr.  Gompers.  Then  I  want  to  refer  to  this  one  big  union.  There  is  not 
anything  that  could  be  more  disastrous  to  the  interests  of  labor  than  the  estab- 
lishment, if  it  could  be  established,  of  a  so-called  one  big  union.  There  are 
differentiations  in  all  human  activities.  Perhaps  no  better  example  might 
be  cited  than  the  Army  on  the  battlefield  and  in  the  prepartlon  for  battle,  and 
the  organized  labor  movement  on  the  industrial  field.  If  you  can  imagine  in 
the  Military  Establishment  of  this  or  of  any  other  country,  instead  of  now 
having  each  corps  of  men  doing  their  particular  work,  knowing  when  that 
work  is  to  be  done  and  how  to  do  it,  and  each  working  or  growing  into  the 
work  with  the  other  upon  the  best  accepted  understanding  of  the  purposes 
that  the  army  Is  to  achieve.  Purposes  and  tactics  change,  and  they  have 
changed  now  from  what  they  were  10,  50,  or  100  years  ago,  and  so  has  the 
labor  movement,  and  yet  it  is  organized  scientifically  upon  the  basis  that  each 
is  to  do  a  particular  thing  at  a  particular  time,  each  accomplish  their  work, 
and  in  their  whole  accomplishing  their  great  purposes.  You  can  imagine  what 
would  occur  if  the  infantrymen,  the  cavalrymen — the  men  and  the  horses  were 
all  thrown  in  together.  The.  worst  thing  which  could  occur  to  such  an  army 
would  be  to  order  a  movement  of  any  kind — to  advance  or  to  retreat.  The  only 
safety  for  them  would  be  to  stand  still  forever  and  anon.  And  so  it  is  with 
the  labor  movement. 

The  labor  movement  is  organized  in  a  trade,  in  a  calling,  in  an  industry, 
with  its  departments  such  as  have  already  been  established,  the  coalition  of 
each  with  the  other,  hoping  that  the  other  is  to  do  the  best  thing  that  can  be 
done  for  the  one  specific  purpose  of  best  protecting  the  men  and  the  women  of 
labor,  the  children  of  our  time,  to  promote,  to  help  them  to  promote  their  best 
Interests  now  and  for  the  future,  neither  treading  upon  the  other,  all  trying 
as  best  they  can  in  the  light  of  their  intelligence,  in  the  light  of  their  experi- 
ence, in  the  light  of  the  plans  formulated  by  themselves  and  those  chosen  to 
speak  for  them,  a  well  ordered,  rational,  democratically  governed  movement  of 
organized  labor  of  America,  will  lead  to  the  attainment — as  it  has  already 
led  to  the  attainment  of  the  highest  possible  conditions  of  humanity,  and  the 
conscience  that  shall  demand  as  well  as  give  to  every  human  being  the  rights, 
nnd  the  liberties  of  the  better  civilization  we  now  have — for  which  we  are 
constantly  tending  a^|Constentisr.^triving. 

Chairman  WALSH.^re  are  very  i^ch  obliged  to  you,  Mr.  Gompers. 
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Mr.  Thompson.  There  is  a  question  I  would  like  to  ask,  which  has  been  pro- 
pounded by  the  audience. 

Chairman  Walsh.  If  it  can  be  answered  by  yes  or  no,  proceed. 

Mr.  Thompson.  This  Is  a  question  handed  in  by  some  members  of  the 
audience. 

Mr.  GoMPEBS.  Well,  I  don't  know.  I  don't  know  whether  I  have  committed 
murder  or  not 

Chairman  Walsh.  You  can  do  the  same  as  I  suggested  to  Mr.  Hillquit  about 
his  questioais.    You  can  answer  it  later,  if  you  care  to. 

Mr.  GoMFEBs.  The  question  can  not  be  answered  by  yes  or  no.  I  shall  be 
very  glad  to  answer  it,  tf  the  gentleman  desires,  at  some  other  time.  It  can 
not  be  answered  by  yes  or  no. 

Chairman  Walsh.  The  commission  will  now  stand  adjourned  until  Monday 
morning  at  10  o'clock,  to  meet  here  sharply  at  that  hour  in  this  room. 

(At  12.15  o'clock  p.  m..  May  25,  1914,  an  adjournment  was  taken  until  Mon- 
day, May  25,  1914,  at  10  o'clock  a.  m.) 
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New  York  Citt,  May  25f  19H — 10  a.  m. 

Present:  Chairman  Walsh,  Commissioners  Lennon^  O^Connell,  Ballard,  and 
Garretson* 

THE  ARBITRATION  PLAN, 

Chairman  Walsh.  The  commission  will  please  come  to  order. 

Mr.  Thompson.  I  will  call  Mr.  Eldlltz. 

Chairman  Walsh.  What  Is  It  to-day,  Mr.  Thompson? 

Mr.  Thompson.  The  hearing  to-day,  Mr.  Chairman,  begins  the  building  trades 
of  New  York  City,  and  the  particular  matter  on  for  this  day  is  the  arbitration 
plan,  the  so-called  New  Yorlc  arbitration  plan  In  the  building  trades,  which  was 
in  existence  for  a  number  of  years.  The  first  witness  for  the  day  is  Mr. 
Eldlltz,  who  will  speak  generally  on  the  whole  subject,  and  more  particularly 
with  reference  to  the  employers*  views  on  the  arbitration  plan. 

TESTOCOHY  OF  XB.  OTTO  X.  XIDLITZ. 

Mr.  Thompson.  Mr.  Eldlltz,  I  believe  you  testified  before  the  commission  at 
Washington? 

Mr.  EiDLTTZ.  Yes,  sir. 

Mr.  Thompson.  On  the  question  of  collective  bargaining? 

Mr.  EiDUTZ.  Yes,  sir. 

Mr.  Thompson.  I  do  not  Intend  to  cover  that  whole  field  in  detail  as  I  did 
then,  but  I  would  like  from  you  now  a  brief  statement  of  what  led  to  the  forma- 
tion of  the  New  York  arbitration  plan  in  the  building  trades.  Briefly  state  lt« 
please,  for  the  purpose  of  this  record. 

Mr.  EiDLTTz.  For  a  great  many  years,  in  the  city  of  New  York,  the  various 
departments  of  the  building  industry  made  agreements  with  their  unions ;  that 
is,  the  plumbers,  the  steam  fitters,  tiie  bricklayers,  carpenters,  and  so  on  down 
the  line.  It  transpired  that  a  number  of  individuals  came  from  the  West  who 
had  perhaps  new  ideas  as  to  the  value,  financially  speaking,  of  what  organiza- 
tion might  mean  to  an  intelligent  unscrupulous  leader.  They  proceeded  to 
organize  a  very  beautiful  graft  game  in  the  city  of  New  York,  and  exacted 
tribute  by  calling  strikes,  and  would  release  the  Job  from  the  strike  for  a 
consideration.  They  were  notably  led  by  Sam  Parks,  of  the  housesmith  and 
bridgemen's  union.  The  situation  became  so  serious  after  a  year  or  two  that 
the  employers  decided  that  there  was  only  one  thing  that  could  be  done,  and  that 
was  to  unite,  and  by  their  own  union  offset  this  aggressive  and  graft  situation. 
We  did  so.  One  thousand  firms  were  united,  a  constitution  and  by-laws  drafted, 
and  the  whole  project  put  in  operation,  the  Building  Trades  Employers'  Asso- 
ciation formed,  and  the  whole  project  put  in  operation  in  about  three  weeks. 
Bonds  were  exacted  from  all  tiie  members,  according  to  their  importance  in 
the  industry ;  a  bonding  committee  formed  to  see  that  Justice  should  be  done  to 
the  small  as  well  as  the  larger  men.  We  then  served  notice  on  the  organiza- 
tions that  hereafter  the  conditions  that  had  prevailed  for  the  last  two  or  three 
years  must  cease. 

Mr.  Thompson.  You  mean  by  that  the  organization  of  the  worklngmen? 

Mr.  EmuTZ.  Yes,  sir;  that  is  to  say,  the  inaugurating  of  strikes  for  graft. 
At  that  time,  if  I  remember  rightly — ^thls  occurred  in  1903 — there  had  been  a 
strike  of  the  material  dealers — ^that  is,  the  teamsters  who  were  supplying  the 
dealers  went  on  strike — and  for  some  little  time  around  May  the  work  was 
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shut  down  all  over  the  city.  During  this  interval,  as  I  remember  It — I  am 
speaking  now  to  the  best  of  my  remembrance — this  situation  was  crystallized 
as  I  have  related.  A  few  years  prior  to  this  Bishop  Potter,  who  had  been 
very  deeply  interested  In  the  relation  between  labor  and  capital,  had  asked  a 
immber  of  the  men  in  the  various  departments — various  departments  of  en- 
deavor— ^to  draft  a  scheme  of  what  they  suggested  as  to  how  to  handle  the 
problem  between  capital  and  labor,  and,  among  others,  he  also  asked  me  to  make 
a  suggestion.  The  suggestion  was  made  by  myself,  and  it  was  indorsed  by  the 
building  tiada  etapkujF&fi*  asfloclattoD,  ami  the  unkHis  wexe  notified  that  be- 
fore the  relations  would  be  taken  *up  with  them  again  that  they  would  have  to 
subscribe  to  this  method  of  settUag  Ixade  disputes.  In  other  words,  the  fine 
point  of  what  this  method  was  was  that  before  a  strike  they  must  confer,  the 
question  must  be  iave«tigateoL  A  ^aeiee&lB  could  not  go  on  the  Job  and  say  to 
those  wh9  wene  tfaeve  to  pull  the  mtn  oflL 

Mr.  Thompson.  Mr.  Bidlitz,  with  reference  to  the  bond  that  yoa  flajr  was 
exacted  by  the  employers*  association  from  its  members,  in  a  general  way  what 
was  the  nature  and  intenj:  of  that  bond? 

Mr.  EiDUTz.  The  nature  and  intent  of  that  bond  was  this:  The  thousand 
firms  were  divided  into  approximately  28  or  29  or  30  organizations,  having  a 
varying  membenhlp,  la  tMHne  eases  the  loeoab^i^felp  took  in  very  nearly  all  the 
employers  in  this  Industry  in  the  city  4»f  ^Sew  Tork  azHl  In  ot^Mm  it  was  only 
partial ;  and  the  object  of  tlie  boad  urns,  Ifavt  Hie  eoweming  body  of  the  taild- 
fog  trades  «n|»]i07ing  aasociattoa  was  vested  In  a  board  cf  govemon  ud  tteee 
t«pra0entat!v«8  ISram  «aich  ot  the  noita  compoelag  It 

Mr.  Thokpsok*  Have  j<m  ffHt,  Mr.  BSdllt^  any  literature  gtring  fihe  imltB 
40oviposlo9  its  ^rgaaizatioB? 
.  Mr.  BxBUTE.  Well,  yes;  I  bavie  It  as  It  existedL  In  l!0OT,  ^vbea  jChls  was 

Mr.  Thompson  (iBtemiptlttg).  Now,  was  ft  copy  af  lltat  book  yon  baive  there 
filed  with  the  commission  at  Washington? 

Mr.  EiDLiTz.  Yes,  4tr ;  Mr.  BaBard  Jiaa  Ji  oo^  ^  It. 

Mr.  Thompson.  I  mean,  and  you  also  filed  one,  did  yott  not,  with  the  com- 
ogilfifiion  at  Wasbingtodi? 

Mr.  EiDLrrz.  Yes,  sir ;  I  did. 

Mr.  Thompson.  Now,  the  title  of  it? 

Mr.  EiDLrrz.  This  is  aimpljr  tfae  re|M»rt  gotten  out  fn  1910,  «ntUMI«  ^The 
Decisions  of  the  General  Arbitration  Board  of  the  New  York  Bolidlnc  Trades 
Affecting  Uve  JurisdUctfoo  of  the  Trade.'* 

Mr.  TBiOMPaoN«  Now,  Mr.  EidUtz,  does  that  book  eontainiQjg  tiioee  deelatoos 
also  <!oatain  an  outline  of  your  organization.  Us  aims,  meuiberablp,  and  piu> 
poses? 

Mr«  EaxjTS.  Yes,  £dr. 

Mr.  TaoMPSOv.  Does  it  also  Bbi^  In  tbeee  the  nature  and  eiteot  of  tbis  bond 
and  give  an  a.coottnt  of  it? 

Mr.  Einun.  State  what? 

Mr.  Thompson.  This  bond  fbat  fou  require. 

Mr.  EiZNUxz.  I  don't  tbink  so.  Bat  the  nature  of  tbe  bond — ^I  iras  eettini;  to 
that — tto  DEtore  of  the  bond  is  ibat  wliea  the  board  of  so^eroors  lasned  aa 
order^  siod  an  iodiirldaal  Arm  disregarded  that  order— aiter  liearlog  liefore  tide 
grievaoee  oominittee  ibe  iMwd  was  forfeited. 

Mr.  Thompson.  For  what  aiaoiuits  were  tbo^e  bonds  siven?  I  anderstand 
tJ^ey  vfere  tor  dilCereot  ajnouats? 

Mr«  EwiATz.  I  tblnk  the  lowest  was  ^»OGL 

Mr.  Thovf£K»n.  What  vras  the  hia:best? 

Mr.  Fjxjtz.  Well,  we  had  at  one  time  one  as  higfi  as  $25/)00l  Moat  of  tben 
massed  from  $500  to  $2,500. 

Mr.  Thoicfbobt.  What  wa^  Ibe  name  of  ibis  association  at  that  tiiae? 

Mr«  Bibutb;  BuUdiag  Tivdes  Eimiii^erB*  AssodatiOD. 

Mr.  Thompson.  Is  ibat  still  ia  existence  to-day? 

Mr.  EiDLTTK.  Yes,  sir. 

Mr.  Thompson.  During  the  life  of  that  association,  were  vaj  of  these  em- 
ployers* boods  forfeited? 

Mr.  EiPUTS.  Yes,  air. 

Ifr,  Thompson.  Were  any  eoOeetloiis  made  on  them? 

Mr.  EzwjTB.  Yes,  sbr* 

Mr.  Thompson.  Ia  what  iostances  do  yoo  remember?  What  im  or  wbat 
employers,  and  In  what  trade,  and,  if  any,  the  amount  of  forfeitures? 

Mr.  EmtiTz.  Well,  I  don't  remember  that.    There  were  about  four  or  five. 
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Mr.  Thompson.  Were  the  employers,  at  tlie  time  the  bond  is  forfeited, 
expelled  from  the  arganization? 

Mr.  EiDLiTz.  Yes,  sir.  • 

Mr.  Thompson.  Are,  do  you  know,  any  of  those  employers  back  in  the  asso- 
ciation? 

Mr.  EiDLiTZ.  Yes,  sir. 

Mr.  Thompson.  Then,  there  was  no  provision  In  your  organization  by  which 
a  man  would  have  to  be  expelled  for  good? 

Mr.  BiDLiTz.  He  would  be  expelled,  but  he  could  always  have  a  hearing ;  but 
his  coming  l)ack,  however,  was  absolutely  dependent  on  the  will  of  the  board  of 
governors.    Some  of  them  were  out  for  quite  some  little  time. 

Mr.  Thompson.  Mr.  Eidlitz,  have  you  any  literature  in  connection  with  the 
employing  association,  show^ing  its  forms,  intents,  and  purposes? 

Mr.  Eidlitz.  No  ;  but  I  would  be  very  glad  to  send  you  such  literature. 

Mr.  Thompson.  I  would  be  very  glad  if  you  would  do  so  after  you  return. 

Mr.  Eidlitz.  Yes,  sir. 

(Note.  Pamphlets  entitled  ''Building  Trades  Employers'  Association,*'  "Con- 
stitution and  By-Laws  of  the  Building  Trades  Employers'  Association,"  and 
"  To  the  Employees  of  the  Members  of  the  Building  Trades  Employers'  Associa- 
tion," all  submitted  in  printed  form.) 

Mr.  Thompson.  Now,  after  the  formation  of  your  organization,  how  did  you 
deal  with  the  organizations  of  workingmen  who  violated  your  rules? 

Mr.  Eidlitz.  Well,  we  took  up  the  question  right  at  that  time,  which  perhaps 
would  explain  the  method.  As  I  said,  we  served  notice  on  the  various  unions 
ot  the  industry  that  we  would  not  do  business  with  them  again  until  they  had 
signed  an  agreement  agreeing  to  handle  labor  disputes  on  the  basis  that  was 
outlined  in  the  plan.  Some  of  the  organizations  came  in  quickly,  and  others, 
when  we  found  that  they  were  unwilling  to  accept  the  situation,  we  formed 
new  unions,  giving  them  the  same  trade  conditions,  giving  them  the  same  wage, 
and  succeeded,  in  the  course  of  two  years,  in  reorganizing  every  one  of  those  29 
organizations. 

Mr.  Thompson.  Have  you  a  memorandum  showing  the  29  organizations? 

Mr.  Eidlitz.  I  can  read  them  to  you.  Some  of  those  organizations  saw  the 
light  and  came  in  quickly ;  others  took  a  longer  time,  but  some  of  them  we  had 
very  considerable  trouble  with,  and  dual  unions  were  formed,  and  for  a  time 
existed ;  and  finally  they  were  all  cleaned  up  and  the  trade  became  as  one  organi- 
zation, but  all  under  the  plan. 

Mr.  Thompson.  There  were  29  of  them,  you  say,  that  you  had  to  form  dual 
unions  in?    I  would  like  to  get  the  names  of  those,  if  you  can  give  them. 

Mr.  Eidlitz.  The  masons  and  builders'  association,  who  had  an  agreement 
with  their  bricklayers  and  laborers ;  the  hoisting  association,  that  had  an  agree- 
ment with  their  hoisting  employees ;  the  marble-Industry  employers'  association, 
who  have  an  agreement  with  three  organizations — the  cutters  and  carvers,  their 
shop  hands,  and  their  laborers ;  the  electrical  contractors'  association,  that  have 
an  agreement  with  the  electricians  and  helpers;  the  wirework  manufacturers, 
who  have  had  an  agreement  with  the  holsters ;  the  house  movers  and  shovers, 
who  have  an  agreement  with  their  employees;  the  employers'  association  of 
architectural  iron  workers ;  the  rock  and  cement  workers ;  the  ornamental  bronze 
and  iron  workers ;  the  association  of  interior  decorators  and  cabinetmakers ;  the 
tile  grate  and  mantel  association ;  the  parquet  flooring  association ;  the  compo- 
sition roofers  and  waterproofers*  association;  the  association  of  roofers  and 
sheet-metal  workers  of  Greater  New  York ;  the  Iron  League  of  Architects  and 
Erectors'  Association ;  and  the  employing  plasters'  association. 

Mr.  Thompson.  Mr.  Eidlitz,  the  names  you  are  reading  there  are  names  of 
employers'  associations  affiliated  with  your  body? 

Mr.  Eidlitz.  Yes ;  and,  of  course,  they  all  have  their  agreement  with  us 

Mr.  Thompson  (Interrupting).  Yes,  sir;  I  understand  that.  But  in  how 
many  cases  at  that  time  did  you  have  to  form  dual  labor  unions?  You  said  29, 
as  I  understand  it? 

Mr.  Eidlitz.  Well,  as  I  remember — ^well,  it  was  an  appreciable  amount,  but 
I  dont'  just  exactly  know  how  many.  It  occurred  in  the  case  of  the  plasterers, 
and  It  occurred  in  the  case  of  the  carpenters.  I  believe  it  did  in  the  case  of  the 
tile  layers.  I  am  going  from  memory  now — and  this  is  11  years  ago ;  although 
I  was  right  In  the  midst  of  It,  these  things  escape  me.  I  should  think  probably 
5  or  6  or  7,  however,  out  of  the  29,  or  perhaps  10 ;  less  than  a  third. 

Mr.  Thompson.  In  the  dealings  that  the  association  had  with  the  trade- 
unions  since  that  time,  in  case  of  trouble  with  the  union,  have  you  also  formed 
a  dual  union? 
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Mr.  EiDUTZ.  We  have. 

Mr.  Thompson.  And  is  that  the  policy  of  your  association  up  to  the  present 
time? 

Mr.  EiDLiTz.  Not  necessarily. 

Mr.  Thompson.  I  mean  this :  It  is  one  of  the  means  of  warfare,  if  necessary? 

Mr.  EiDLiTz.  It  is  one  of  them. 

Mr.  Thompson.  I  mean,  you  have  not  abandoned  it  or  repudiated  it,  or  any- 
thing of  that  kind;  but  it  is  still  open  to  use? 

Mr.  EiDLiTZ.  Yes;  it  has  not  happened  but,  I  think,  more  than  twice  since 
1903  and  1904. 

Mr.  Thompson.  In  regard,  Mr.  Eidlitz,  to  the  forfeiture  of  bonds  that  you 
have  spoken  about;  did  any  of  the  companies  resist  the  forfeiture,  and  if  so, 
what  was  the  outcome  of  that  position? 

Mr.  En)LiTZ.  Any  of  the  companies? 

Mr.  Thompson.  Yes;  that  these  bonds  were  forfeited? 

Mr.  EiDiiiTz.  Well,  the  bonds  were  exacted  from  a  bonding  company,  and 
when  the  forfeit  was  ordered  by  the  board  of  directors  the  bonding  company 
had  to  make  good.    It  was  then  subject  to  fight  afterwards. 

Mr.  Thompson.  Well,  did  any  of  the  firms  fight  it  afterwards 

Mr.  EiDUTZ.  Yes,  sir. 

Mr.  Thompson.  What  firm,  do  you  know,  or  firms? 

Mr.  EiDUTZ^  Well,  Is  that  essential 

Mr.  Thompson.  Well,  I  think  that  I  would  like  to  have  you  answer,  Mr. 
Eldlltz. 

Mr.  EiDLrrz.  Well,  if  you  don't  mind,  I  would  rather  not ;  of  course  that  is  k 
matter  of  record. 

Mr.  Thompson.  Well,  I  will  not  press  the  point 

Mr,  Eidlitz.  Thank  you. 

Commissioner  O'Coxnell.  It  can  be  gotten  from  the  records,  Mr.  Eldlltz? 

Mr.  Eidlitz.  Yes;  and  if  you  want  those  records  there  won't  be  any  trouble 
in  getting  them  from  .the  secretary  of  the  association.  That  is  all  very  care- 
fully kept 

Mr.  Thompson.  Now,  briefly  as  you  can  state  it,  Mr.  Eidlitz,  what  was  the 
specific  form  of  arbitration  provided  for  In  that  agreement  in  the  way  you  state? 

Mr.  Eidlitz.  Well,  the  cardinal  difference  between  the  operation  under  the 
plan  and  the  operation  before  the  plan  was  that  no  representative  of  labor 
had  a  right  to  go  on  any  work  and  stop  work  before  he  brought  the  contention 
to  the  attention  of  the  proper  accredited  tribunal  who  was  handling  this 
problem. 

Mr.  Thompson.  And  what  was  that  tribunal,  and  how  was  it  made  up? 

Mr.  Eidlitz.  That  tribunal,  as  it  existed  during  the  major  part  of  the  agree- 
ment, was  composed  of  12  men — 6  employers  and  6  representatives  of  labor. 
The  delegate — they  sat  about  three  times  a  week.  The  delegate  who  had  the 
grievance  against  any  employer  brought  this  charge  before  the  executive  com- 
mittee— ^the  executive  committee  made  the  ruling.  Now,  if  they  found  that  the 
delegate's  contention  was  correct  they  issued  an  order  which  said  that  the 
executive  'committee  finds  that  the  arbitration  plan  is  not  maintained  on  the 
job,  for  instance,  at  Eighteenth  Street.  The  moment  that  order  was  issued 
all  the  representatives  of  the  Building  Trades  Employers'  Association  who  were 
on  that  job  were  immediately  notified  of  that  order.  Then  the  question  was 
in  the  hands  of  the  laborltes  to  do  what  they  wished  to  do. 

In  other  words,  the  committee  after  investigation  found  that  the  delegate's 
representation  that  conditions  contrary  to  the  trade  agreement  were  existing 
on  that  job,  and,  that  being  the  case,  they  were  at  liberty  to  handle  It  accord- 
ing to  trade-union  methods.  Now,  very  often,  it  was  straightened  out ;  the  mere 
fact  of  that  ruling  having  been  made,  the  secretary  would  call  up,  in  many  cases 
it  was  an  owner  who  we  were  not  in  direct  relation  with,  and  the  secretary 
would  call  up  and  advise  the  owner,  tell  them  of  the  trouble  here,  and  in  a  vast 
majority  of  cases  that  was  all  that  was  necessary ;  the  trouble  was  cleared  up 
without  any  further  strike  or  anything  further,  or  any  other  effort. 

Mr.  Thompson.  Now,  Mr.  Eldlltz,  when  you  say  that  it  was  left  to  the 
loborites,  to  pursue  their  usual  or  ordinary  methods  and  settle  the  trouble, 
did  your  association  do  anything  Itself  to  improve  those  conditions? 

Mr.  Eidlitz.  Yes. 

Mr.  Thompson.  Did  you  enforce  the  order? 

Mr.  Eidlitz.  Well,  no,  we  did  not,  except  so  far  as  It  related — ^If  it  related 
to  one  of  our  own  members,  you  see — If  It  related  to  one  of  our  members,  that 
member  was  notified  to  clean  up  his  situation,  that  he  was  acting  contrary  to 
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his  trade  agreement,  see,  and  he  would  have  to  clean  it  up,  and  in  ninety-nine 
cases  out  of  a  hundred  it  was  cleared  up. 

Mr.  Thompson.  Suppose  he  did  not,  then  what  further  would  your  associa- 
tion do  to  him? 

Mr.  EiDUTz.  If  he  did  not  clean  it  up,  if  he  did  not  abide  by  his  contract 
relation  with  his  own  trade,  after  being  notified  by  the  parent  body  that  he 
was  in  default,  see,  then,  so  far  as  we  were  concerned,  we  took  our  hands  off; 
but,  you  see,  he  had  to  comply  or  else  he  would  be  subject  to  forfeiture  of  bond 
lis  well  because  the  committee  had  found  him  wanting. 

Mr.  Thompson.  But  the  limit  of  your  activity  was  the  forfeiting  of  the  bond, 
as  I  take  it,  from  what  you  said?  You  pursue  no  aggressive  warfare  againi^t 
that  foreman? 

Mr.  EiDLrrz.  No. 

Mr.  Thompson.  Do  you  contribute 

Mr.  EiDUTz  (interrupting).  Well,  in  this  way  we  do,  at  times,  but,  of  course, 
some  of  these  questions  you  know  are  very  near,  very  close,  and  sometimes 
you  can  go  from  a  flagrant  case  to  a  hair-splitting  case,  don't  you  know.  *  Now, 
then,  when  the  man  was  found  guilty,  if  he  had  found  it  was  one  of  those  near 
cases,  as  I  might  term  them,  he  had  a  chance  to  come  before  the  grievance 
committee  and  explain  himself;  that  is,  the  grievance  committee  of  the  Build- 
ing Trades  -  Employers'  Association;  and  if  they  found— ^in- many  cases  this 
association  found  the  trouble  that  had  caused  this  complaint  Was  all  over^— 
that  all  the  work  was  finished,  don't  you  know,  and  there  was  really  no  way 
of  getting  at  it,  and  he  would  be  fined. 

Mr.  Thompson.  To  whom  did  that  fine  go? 

Mr.  EiDUTZ.  To  the  Building  Trades  Employers*  Association. 

Mr.  Thompson.  In  any  fight  that  was  going  on  in  work  under  actual  con- 
struction, did  your  association  help  finance  the  strike  of  the  workers,'  if  they 
struck? 

Mr.  EIDLIT2S.  Help  to  finance  a  strike  of  the  workers?        •         . 

Mr.  Thompson.  Did  you  give  any  contributions  in  money  to'  the  workers? 

Mr.  EmuTz.  No. 

Mr.  Thompson.  In  case  they  struck  on  a  Job,  wh^e  a  man  vfolated  the 
agreement? 

Mr.  EuiLiTz.  No.  » 

Mr.  Thompson.  In  other  words,  as  a  matter  of  fact,  your  activity  was  prac- 
tically confined  to  making  a  ruling  notifying  the  member  of  that  ruling,  for- 
feiting his  bond,  if  necessary,  and  that  is  what  you  did,  and  after  that  you  took 
your  hands  off? 

Mr.  EiDLrrz.  Yes. 

Mr.  Thompson.  And  let 

Mr.  EmuTZ.  In  other  words,  before  everybody  was  subject  to  the  whim  of 
any  delegate  who  thought  he  saw  a  chance  to  do  something,  or  who  might 
have  been  a  new  man  on  the  road  and  very  energetic  and  want  to  make  a  dem- 
onstration, and  after  the  plan  was  inaugurated,  it  became  necessary  for  him 
to  prove  his  case  before  his  own  colleagues. 

Mr.  Thompson.  I  think  I  understand  that.  Now,  further  proceeding  with 
your  plan  of  arbitration,  you  have  this  committee  of  12.  Then,  in  case  they 
don't  agree,  what  would  happen  then? 

Mr.  EiDUTz.  In  case  that  the  committee  of  12  could  not  agree,  then  the  matter 
was  referred  to  the  supreme  court,  so  to  speak,  which  was  composed  of  2 
representatives  of  either  side  of  the  entire  industry;  that  is,  it  was  a  body  of 
trbout  120  men. 

Mr.  Thompson.  And  the  matter  was  taken  up  there? 

Mr.  EiDLiTz.  The  matter  was  taken  up  there. 

Mr.  Thompson.  Was  it  heard? 

Mr.  EmLiTz.  Was  heard,  and  a  vote  taken. 

Mr.  Thompson.  A  vote  taken.  Was  there  any  appeal  from  the  order  of  that 
body? 

Mr.  EiDLiTZ.  No. 

Mr.  Thompson.  There  was  not? 

Mr.  EiDLrrz.  No  appeal  from  the  order  oF  the  general  board. 

Mr.  Thompson.  In  case  the  general  board  deadlocked,  then  what  were  the 
means  of  settling  it,  if  any? 

Mr.  EiouTz.  In  case  of  a  deadlock,  why,  of  course,  the  subject — ^we  always 
were  ready  to  submit  any  question  to  arbitration  with  an  umpire. 

Mr.  THOMifttON.  And  your  rules  and  provisions  did  provide  for  the  final  refers 


1588       BEPOBT  Of   COMMISSION  ON  IKDUST&IAI.  BSLATIOKS. 

ence,  after  this  general  committee*  to  «  board  of  arbitration,  did  it  not? 

Mr.  EiDLiTz.  Yes. 

Mr.  Thompson.  And  sometimes  tbat  board  with  an  even  number,  as  I  un- 
derstand It,  two  on  each  side? 

Mr.  EinuTz.  Yes. 

Mr.  Thompson.  And  it  admits  the  Issue  to  vote  to  five  with,  the  addition  of 
an  umpire? 

Mr.  EiDLiTz.  Yes. 

Mr.  Thompson.  To  the  four 

Mr.  £iDLiTz.  No;  perhaps  I  don*t  quite  get  you,  but  the  g^ieral  board  was 
composed  of  120  men. 

Mr.  Thompson.  I  understand. 

Mr.  EiDLiTz.  Two  from  each  side  of  the  employers  and  employees,  so  that 
there  were  four  representatives  from  the  brick  trade  and  four  reppesentattves 
from  the  carpenters'  trade  on  each  side,  and  so  all  the  way  down  the  line. 

Mr.  Thompson.  Aftr  that  you  had  a  provision,  %s  I  understand,  by  wliich  in 
ease  of  a  deadlock  there  the  matter  might  go  to  arbitration? 

Mr.  EiDUTz.  If  they  so  voted  it  could,  but  if  there  was  a  dedsioo,  tl\at  fs, 
if  it  liad  come  to  a  vote,  it  could  &ot  be  referred  because  a  disgruntled  paily 
wanted  to  try  it  over  again. 

Mr.  Thompson.  But  in  case  it  so  happened  to  break  in  the  presentation  of  the 
matter  before  this  general  body? 

Mr.  EnNLiTs.  Yes. 

Mr.  Thompson.  Then  the  matter  was  taken  up  for  a  vote  on  the  applica- 
tion of  one  of  the  parties  to  send  it  to  arbitration? 

Mr.  En>LiTz.  Ye& 

Mr.  Thompson^  Then  it  would  be  so  sent,  would  it  not? 

Mr.  EmLiTK.  It  would.  There  never  was,  as  I  remember  it  at  the  present 
moment,  at  least  we  always  were  first  and  last  in  favor  of  arbitratlnic  the 
question,  and^the  only  point  about  it  was  that  in  arbitrating  trade  questions 
it  is  a  rather  long-winded  proposition  and  somewliat  costly,  and  tliat  is  why  the 
labor  side  at  times  were  a  bit  reluctant  about  having  many  questions  tried  by 
aii)itration. 

Mr.  Thompson.  Now,  Mr.  Eidlitz,  who  generally  composed  this  aii>itration 
board  of  four  when  it  was  only  four? 

Mr.  EiDLnz.  It  was  conQ>osed  of  two  men,  two  em^yera  and  two  laborltes, 
who  were  not  interested  in  the  particular  subject  under  discussion.  In  other 
wcM'ds,  if  the  scrap  was  between  a  plumber  and  a  steam  fitter,  a  plumber  or  a 
steam  fitter  employer  or  workman  could  not  sit  on  that  board,  but  th^  had  the 
right  to  select  any  one  of  those  other  58  names  on  either  side  to  act  for  them. 

Mr.  Thompson.  That  is  to  say,  each  contestant  had  tte  ri^t,  for  inatance 

Mr.  Thompson.  That  is  to  say,  each  contestant  had  the  right*  so  far  as  the 
union  was  concerned — a  union  rQ>resentative  had  the  right  to  s^ect  the  man 
of  his  own  choosing? 

Mr.  EmuTS.  Yes,  sir. 

Mr.  Thompson.  Anyone  of  his  own  choo^ng? 

Mr.  EmLm.  Yes,  sir. 

Mr.  Thompson.  Then,  they  were  not  oonfiuoed  necessarily  to  pick  men  wiio 
were  not  concerned  in  the  controversy? 

Mr.  fiiDUTS.  Ttiey  could  pick  whoever  they  wanted  outside  of  their  own 
trade. 

Mr.  Thompson.  I  mean  outside  of  their  own  trade. 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  That  was  true  of  the  employers  as  well? 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  Now,  Mr.  Eidlitz,  in  the  following  out  of  that  work — ^the 
work  of  your  association — ^was  it  ever  necessary  to  declare  a  lockout  against 
any  of  the  uni<Mis? 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  In  the  building  trades  in  New  York  City? 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  If,  so,  when  and  where  was  It? 

Mr.  BiDLTTz.  WeU,  the  most  flagrant  one  was  one  that  happened,  I  think, 
three  years  ago — ^four  years  ago  now  nearly. 

Mr.  Thompson.  Wasn't  there  a  lockout  declared  In  1904  against  the  carpen- 
ters, electricians,  tile  setters,  mosaic  work;  and  plumbers? 

Mr.  fiiDLns.  Yes,  sir.  That  Is  going  back.  1803  and  liM>4,  that  was  really 
the  war  time  of  trying  to  bring  the  plan  into  operation. 
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Mr.  Thompson.  But  wasn't  there  an  amenclment  at  that  time? 

Mr.  BiDLiTz.  Yes,  sir ;  there  wafi. 

Mr.  Thompson.  Wasn't  there  an  amendment  of  your  arbitration  plans  in 
the  year  1004  as  a  result  of  the  lockout  declared  at  that  time?  If  so,  what 
was  the  amendment? 

Mr.  E^iDLiTz.  I  hai'e  not  got  a  copy  of  the  old  plan  here  with  me. 

Mr.  Thompson.  <yenerally,  what  was  the  substance  of  it,  if  you  remember? 

Mr.  EiouTz.  The  main  amendments  were  making  the  plan  more  cq^edfic, 
arranging  certain  methods  of  voting,  and  amplifying  it  generally.  The  main  fea- 
tures of  it  were  left  untouched. 

Mr.  Thompson.  And  this  book  you  have  will  show  those  amendments? 

Mr.  EiDLrrz.  Shows  the  amended  plan. 

Mr.  Thompson.  Now,  Mr.  JQidiitz 

Mr.  EiDUTz.  I  will  be  very  glad  to  send  you  a  copy  of  the  originaL,  too. 

Mr.  Thompson.  Were  any  unions  dnH;>ped  from  this  arbitration  plan?  I 
will  direct  your  attention  more  specifically  to  the  iron  workers  in  1006;  and 
why  were  they  dropped?  • 

Mr.  EmLiTz.  Well,  in  1906,  the  housesmiths  and  hridgemen  had  been  making 
a  great  deal  of  difflculty,  and  in  1006  their  national  officers  came  here  to  New 
York  and  inaugurated  a  warfare  against  the  firm  of  Post  &  McCord,  on  the 
basis  that  Post  St  McCmnl  were  depes^dentu  of  the  American  Bridge  Oo, — depend* 
ents  or  actually  were  a  part  of  the  American  Bridge  Co. — and  as  the  American 
Bridge  Co.,  in  their  bridge  work  throughout  the  country,  had  at  that  time 
decided  that  they  would  not  employ  union  men  any  more,  they  inaugurated  this 
warfare  against  Post  &  McCord,  finding  that  Post  &  McCord  were  a  part  of  the 
bridge  company.  The  executive  committee  of  the  Joint  board,  composed  of 
employers  and  employed,  to^  up  the  question  with  the  officials  ot  the  house- 
«miths  and  bridgemen.  We  nuide  every  effort  to  give  them  positive  proof  that 
they  were  wrong  in  their  contention.  We  offered  to  show  them  the  books  of 
the  Post  &  McCord  Co.,  and  their  articles  of  incorporation,  but  they  refused  t^ 
listen.  They  said  that,  in  as  n:uch  as  Post  it  McCord  had  sold  their  interest  to 
the  American  Bridge  Co.,  that  they  considered  that  they  were  a  part  of  it, 
and  they  were  not  open  to  conviction  as  to  the  contrary. 

Mr.  Thompson.  Mr.  Eidlitz,  was  there  a  contract  at  that  time  existing  by 
which  the  union  worked  with  Post  &  McCord? 

Mr.  EmuTZ.  Yes,  sir. 

Mr.  Thompson.  W^ere  Post  &  McCord  willing  to  carry  out  that  contract? 

Mr.  EiDUTz.  Absolutely;  they  had  to. 

Mr.  Thompson.  Has  the  Ironworkers*  uaion,  the  structural  ironworkers' 
union,  been  affiliated,  been  with  your  body  since  that  time? 

Mr.  En>LiTz.  No,  sir. 

Mr.  Thompson.  Or  in  agreement  wiUi  them,  rather? 

Mr.  EiDLrrz.  No,  sir. 

Mr.  Thompson.  When  did  the  arbitration  plan  break  down,  Mr.  Eidlitz, 
and  what  was  the  cause  of  it,  if  it  did  break  down? 

Mr.  EiDUTz.  In  1010  the  steam  fitters  struck  for  a  raise  of  wages,  and  their 
case  was  examined  by  the  executive  committee  and  referred  to  the  supreme 
court.  I  simply  mention  it  that  way  so  as  to  make  the  two  bodies  clear  in 
your  mind — the  expression  the  supreme  court  The  supreme  court  heard  the 
case  and  ordered  the  steam  fitters  back  to  work ;  that  then  the  question  would 
be  taken  up.  They  did  not  go  back.  They  were  given  a  week.  Another  meet* 
ing  was  held  and  again  the  vote  of  both  was  successful,  and  they  ordered  them 
back  to  work.    They  did  not  go  back. 

Now,  whenever  an  organization  does  not  obey  the  demand  of  the  supreme 
court,  then  they  are  suiH^osed  to  be  at  the  mercy,  if  you  wish  to  put  it  that 
way,  of  the  employers.  In  other  words,  the  employers,  after  they  have  had 
their  day  in  court,  the  union  has  had  its  day  in  court,  does  not  abide  by  the 
decision  of  the  executive  committee,  and  the  supreme  court,  then  the  em- 
ployer has  the  option  to  proceed  with  his  work  in  any  way  that  he  sees  fit, 
and  the  other  organizations,  union  organizations,  agree  not  to  obstruct  him. 
In  the  plans  the  unions  as  a  whole  guaranteed  the  faithful  living  up  to  the 
plan  of  each  individual  organization.  See?  And  we  guarantee  the  faithful 
living  up  of  each  individual  employer  or  else  something  will  happen. 

Now,  when  the  organization,  as  an  organization  or  a  union,  as  a  union  de- 
cided that  they  would  not  abide  by  the  decision  which  had  been  arrived  at 
in  the  Judicial  manner,  then  they  were  left  at  the  mercy  of  the  employer,  and 
that  was  done  by  formal  vote.  It  was  done  by  formal  yote  in  the  case  of  the 
painters  and  in  the  case  of  the  housesmiths. 
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Mr.  Thompson.  And  in  the  case  of  the  ironworkers,  too? 

Mr.  EiDLiTz.  Yes.  Well,  the  ironworkers  are  the  housesmiths.  The  house- 
gmtths  and  bridge  workers — **  ironworkers  *'  is  the  general  term,  but  house- 
smiths  and  bridgemen  is  the  official  title. 

In  this  case  the  unions  and  the  employers  together  voted  that  the  plan  should 
obtain  and  that  any  member  of  the  Iron  League  or  of  the  ornamental  iroa 
masters'  association  could  man  his  work  with  whomever  they  pleased  and  none 
of  the  other  28  unions  would  interfere.  That  is,  they  would  go  on  peaceably 
with  their  work  and  not  try  to  obstruct  the  employer.  Do  you  see?  But  when 
it  came  to  the  steam  fitters  the  unions  refused  to  pass  that  vote,  namely,  that 
the  shops  of  the  steam  fitting  employers  are  now  open  to  whoever  they  see  fit 
to  employ  and  we  will  not  interfere.  See?  They  refused  to  imss  that  reflola- 
tion  which  was  necessary,  and  consequently  the  plan  was  inoperative.  They 
had  agreed  to  either  secure  the  prompt  adherence  to  the  ruling  by  the  default- 
ing union  or  else  to  allow  the  employer  to  proceed  with  his  work  in  the  way 
that  he  saw  fit  and  without  hindrance  on  the  part  of  the  other  members.  They 
would  not  do  that* 

Mr.  Thompson.  Since  that  time,  Mr.  Eidlitz,  has  there  been  any  adjustment? 
And  how  has  the  adjustment  been  brought  about? 

Mr.  EiDUTK.  Since  that  time  the  unions,  recognizing  that,  irrespective  of 
anything  else,  the  settlement  of  trade  disputes  or  jurisdictional  disputes  by 
arbitration,  even  though  it  might  be  slower,  was  the  only  feasible  way  of 
handling  that  problem,  that  it  could  not  be  handled  by  force;  they  decided  to 
accept,  and  did  accept,  this  volume  of  decisions,  which  has  nearly  100  mills; 
as  I  remember  it — ^may  be  only  85,  I  don't  remember  exactly — but  the  work  of 
seven  years  is  in  there,  and  there  was  a  lot  of  good  effort,  and  intelligent  effort, 
too,  on  the  part  of  those  who  were  handling  that  work.  They  accepted  that  as 
their  Bible;  they  agreed  that  those  decisions  should  maintain,  irrespective  of 
whatever  t>elatiODS  existed  between  the  building  trades  associations  and  the 
unions  of  New  York. 

Mr.  Thompson.  Have  you  carried  on  any  specific  arbitration  since  that  time? 

Mr.  EiDLiTz.  Yes,  sir.  I  was  getting  to  that.  The  thing — it  naturally  would 
follow  that,  although  this  eliminated,  to  a  very  large  extent,  the  greatest  ex- 
tent, many  of  the  contentious  questions  that  had  been  bothering  the  industry 
for  a  great  many  years;  still  as  the  industry  went  on  new  points  were  bound 
to  come  up.  And  the  method  that  has  since  been  employed  is  that  the  execu- 
tive committee,  composed  entirely  of  Employers,  is  ready  to  meet  at  any  time 
any  of  the  representatives  of  labor  and  have  the  grievances  on  the  particular 
Job  or  on  the  general  question  decided,  and  they  thrash  out  the  proposition. 

Mr.  Thompson.  That  is  as  a  matter  of  conference? 

Mr.  EmLrrz.  As  a  matter  of  conference.  It  is  not  entirely  by  conference. 
Of  course,  having  the  ground  work  of  this  to  go  on,  and  the  experience  on 
both  sides  of  seven  years  of  handling  problems  by  arbitration,  it  became  a 
very  different  project,  then,  to  proceed  by  conference  to  handle  a  thing  in  a 
similar  way. 

Mr.  Thompson.  Have  you  ever,  after  the  conference,  or  as  a  result  of  con- 
ference, taken  up  by  arbitration  any  disputes? 

Mr.  EiDLrrz.  Yes,  sir.  There  Is  one  pending  between  the  elevator  contractors 
and  electricians  at  the  present  time.    There  have  been  several. 

Mr.  Thompson.  That,  then,  Mr.  Eidlitz,  is  in  brief  the  story  of  arbitration 
as  It  has  worke<l  and  is  working? 

Mr.  Etolitz.  Yes,  sir. 

Mr.  Thompson.  In  the  building  trades  in  New  York  City? 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  Now,  Mr.  Eidlitz,  referring  to  the  nature  of  the  relations 
between  the  unions  and  the  employers,  as  I  understand  It,  in  New  York  the 
various  associations  of  employers,  like  the  master  painters  or  the  master  car- 
penters, have  agreement  with  the  local  unions? 

Mr.  Eidlitz.  Yes,  sir. 

Mr.  Thompson.  Are  these  agreements  in  any  way  carrletl  out  with  the  inter- 
national as  parties  to  them? 

Mr.  Eidlitz.  Many  of  them  are. 

Mr.  Thompson.  Many  of  them  ore? 

Mr.  Eidlitz.  Yes,  sir.    Most  of  them,  I  imagine. 

Mr.  Thompson.  But  do  you  (?eal  more  directly  with  the  local  unions  rather 
than  the  Internationa'e^ 

Mr.  Eidlitz.  Yes,  sli 
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Mr.  Thompson.  You  do? 

Mr.  EiDLrrz.  Yes,  sir ;  in  most  cases.  There  are  some  cases  where  the  inter- 
national plays  quite  a  part,  but  in  most  cases,  in  every  case,  of  course,  the 
agreement  is  made  directly  with  the  local  unions.  In  some  of  the  cases  the 
intiernational  officers  revise  that  agreement ;  I  imagine  in  many  cases. 

Mr.  Thompson.  But,  from  the  standpoint  of  your  association  and  the  mem- 
bership of  your  association,  you  look  at  the  local  union? 

Mr.  EiDLiTz.  Yes,  sir. 

Mr.  Thompson.  To  be  the  responsible  party? 

Mr.  EiDLiTZ.  Yes,  sir. 

Mr.  Thompson.  If  I  understand  you- — 

Mr.  En>ijTz.  Mr.  Thompson  is  going  to  make  it  a  case  in  New  York  where 
we  are  trying  to  have  home  rule  obtained,  isn't  that  it? 

Mr.  Thompson.  It  does  obtain,  doesn't  it? 

Mr.  ElmuTz.  It  does  obtain  to  a  very  large  extent. 

Mr.  Thompson.  I  think  that  was  your  testimony  in  Washington. 

Mr.  EiDLiTZ.  Yes,  sir. 

Mr.  Thompson.  Now,  coming  to  the  agreements,  Mr.  Eldlitz,  that  are  made 
between  the  unions  and  the  associations  who  are  a  part  of  your  larger  associa- 
tion, do  they  generally  provide  for  the  employment  solely  by  the  masters  of  the 
members  of  that  craft?  That  is,  do  the  master  employers  generally  agree  that 
they  will  only  employ  members  of  the  union  in  their  particular  craft? 

Mr;  EiDLiTZ.  Absolutely. 

Mr.  Thompson.  And  do  the  unions  generally  agree  that  they  will  only  work 
for  members  of  the  masters'  association? 

Mr.  EiDLiTZ.  No,  sir. 

Mr.  Thompson.  They  do  not? 

Mr.  EiDLiTz.  No,  sir. 

Mr.  Thompson.  Do  the  agreements  permit  generally  of  the  riglit  of  the  union 
men  to  work  for  any  employer  he  sees  fit? 

Mr.  EiDLiTz.  Yes,  sir. 

Mr.  Thompson.  They  do? 

Mr.  EiDLiTz.  Yes,  sir.    And  they  do. 

Mr.  Thompson.  Do  you  know  of  any  agreement  now  in  existence  in  New 
York  City  where  the  union  agrees — the  membership  of  the  union,  rather — the 
union  agrees  on  behalf  of  its  membership  that  they  will  act  solely  for  the 
employer? 

Mr.  EiDUTz.  I  think  there  is  no  such  agreement  in  existence  to-day.  There 
was. 

Mr.  Thompson.  There  was? 

Mr.  EmuTz.  Yes,  sir. 

Mr.  Thompson.  There  has  been  some  litigation  in  New  York  Oity,  has  there 
not,  over  that? 

Mr.  EiMJTZ.  That  I  don't  know. 

Mr.  Thompson.  Have  any  suits  ever  been  brought  in  New  York  City,  so  far 
as  you  know,  against  the  master  carpenters'  association  by  firms  outside  of  the 
city  of  New  York  who  stand  ready  to  furnish  trim  in  this  city? 

Mr.  EmuTz.  Yes,  sir ;  I  had  forgotten  that. 

Mr.  Thompson.  Those  suits,  or  many  of  them,  are  they  still  in  existence? 

Mr.  EiDLiTz.  I  think  that  the  suit  was  discontinued. 

Mr.  Thompson.  Were  there  several  suits?    Or  had  you  been  advised? 

Mr.  EiDLrrz.  Well,  this  was  all  the  same  proposition.  This  was  a  suit  by  a 
number  of  woodworking  concerns  in  the  West  against  all  the  master  car];)enters 
in  the  city  of  New  York  and  the  Brotherhood  of  Carpenters  Jointly  to  permit 
or  to  force  them  to  allow  their  product,  made  under  entirely  different  condi- 
tions, to  come  Into  New  York.  In  the  agreement  of  the  carpenters  they  had  a 
clause  which  said  that  the  trim  should  be  made  under  certain  conditions,  par- 
ticularly In  Manhattan  and  the  Bronx,  and  the  employers  finally  agreed  to  that 
condition,  because  there  was  a  great  deal  of  trouble  happening  and  a  great  many 
strikes  and  unpleasantness  occurring,  due  to  the  fact  that  nonunion  and  cheap 
trim  was  being  run  In  and  put  up  by  the  carpenters,  and  one  union  finding  out 
that  this  man  was  doing  this,  and  the  man  who  finally  brought  the  action  had 
put  up  this  illegal  work,  if  you  want  to  term  it  so,  or  contraband  article,  they 
came  to  an  agreement  tliat  no  member  of  the  association  would  handle  In  Man- 
hattan or  the  Bronx  that  type  of  trim. 

Mr.  Thompson.  Then,  again,  according  to  your  Idea,  that  was  solely  for  the 
purpose,  as  far  as  the  employers  were  concerned,  of  saving  themselves  trouble? 
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Mr.  EiDLiTZ.  No,  sir.  It  was  solely  because  the  union  was  causing  strikes  all 
the  time  on  account  of  It  and  because  the  union  wanted  It    We  did  not  want  it. 

Mr.  Thompson.  You  mean  to  say  the  manufacturers  wanted  to  save  them- 
selves trouble  on  their  buildings? 

Mr.  EiDUTZ.  Yes,  sir. 

Mr.  Thompson.  That  is,  the  erectors? 

Mr.  EiDLiTz.  Yes,  sir. 

Mr.  Thompson.  So  far  as  you  know,  and  so  far  as  any  agreements  which 
members  of  your  association  have  with  the  union,  are  outside  contractors  per- 
mitted to  come  into  the  city  of  New  York  and  erect  buildings? 

Mr.  EiDLiTz.  Absolutely.    They  are  doing  it  all  the  time. 

Mr.  Thompson.  They  do  it  all  the  time? 

Mr.  BiDLiTz.  Yes,  sir. 

Mr.  Thompson.  Then,  there  is  nothing,  so  far  as  you  know,  in  the  agreement 
between  the  master  builders  and  the  unions  which  seeks  to  restrict  the  contract- 
ing work  in  New  York  City  on  buildings  to  the  contractors  of  this  city? 

Mr.  EiDLiTZ.  There  are  some  trades,  I  think,  that  put  a  fence  around  tlie  city, 

Mr.  Thompson.  Wiiat  trades  are  those,  if  you  know? 

Mr.  EiDUTz.  Why,  I  think  to  an  extent  it  exists  in  the  stone  trade  and  the 
marble  trade. 

Mr.  Thompson.  To  what  extent  does  it  exist  in  the  stone  trade?  How  does 
it  evidence  itself? 

Mr.  EiDLiTz.  Why,  because  In  the  stone  trade  there  Is  an  agreement,  prac- 
tically an  agreement,  that  we  will  have  all  the  stone  that  is  us^  here  brought 
in  in  the  rough  and  cut  in  this  bailiwick  here.  In  other  words,  we  can  not 
bring  Indiana  limestone  cut  and  carved  in  Indiana  and  set  it  In  New  York. 

Mr.  Thompson.  Can  you  bring  Vermont  marble  into  this  city  all  dressed  and 
polished  and  set  it? 

Mr.  Eij)UTa.  Well,  tliat  is  practically  stone.  Exterior  stone  cutting;  ttuit 
comes  under  the  same  category. 

Mr.  Thompson.  The  same  ruling? 

Mr.  EiDLiTZ.  The  same  ruling,  practically ;  yes,  sir- 
Mr.  Thompson.  In  what  other  branch  of  building  material  does  that  rule 
apply,  if  you  know? 

Mr.  EiDUTz.  I  think  It  only  applies  in  the  stone  trade  and  to  a  limited  ex- 
tent that  you  have  mentioned  there  in  the  carpenter  trade.  And  I  don't  know 
that  it  applies  to-day  in  the  carpenter  trade. 

Mr,  Thompson.  Now,  Mr.  Eldlitz,  directing  your  attention  to  Jurisdictional 
disputes,  is  the  method  which  you  speak  of,  or  have  spoken  of,  in  connection 
with  the  settlement  of  other  disputes  applied  to  Jurisdictional  matters? 

Mr.  EiDLiTz.  It  has.  Most  of  those  cases  that  have  not  been  adjudicated  are 
Jurisdictional  troubles. 

Mr.  Thompson.  What  have  you  to  say  from  your  experience  in  that  regard 
with  reference  to  the  settling  of  jurisdictional  disputes  in  tlie  building  trades 
in  other  parts  of  the  country?  Do  you  believe  it  should  be  done  by  local 
agreements  in  each  respective  city,  or  could  it  be  done  by  a  national  body  rep- 
resenting the  employers  and  the  employees? 

Mr.  EiDLiTz.  Well,  I  think  that  tlxe  local  conditions,  Mr.  Thompson,  vary  so 
largely  in  the  different  cities  of  the  Union  that  it  would  be  extremely  difficult 
to  have  a  national  board,  if  you  should  term  it  so,  composed  in  a  similar  man- 
ner as  the  New  York  board  was  composed,  to  try  the  cases  and  arrive  at  a 
decision  which  would  be  fair  in  every  city  of  the  country.  Of  course,  you 
understand  there  are  certain  fundamental  things  which  go  without  saying, 
and  which  are  very  rarely,  if  ever,  challenged  unless  you  challenge  the  whole 
subject  of  open  and  closed  shops.  And,  naturally,  If  you  go  to  Detroit  or  some 
of  those  other  cities  that  are  operating  under  entirely  different  forms,  or  If 
you  go  to  Boston,  where  there  is  a  very  large  percentage  of  oi)en-shop  condi- 
tions, you  can  see  at  once  that  you  can  not  discuss  absolutely  closed-shop 
propositions  to  determine  what  should  happen  in  a  city  or  a  town  that  Is 
operating  under  fundamentally  different  conditions. 

Furthermore,  in  the  city  of  New  York,  and  I  am  talking  now,  of  course,  for 
the  city  of  New  York,  many  of  the  national  unions,  in  certain  of  the  trades  at 
least,  are  largely  dependent  for  their  support  and  well-being  upon  the  support 
they  get  from  New  York,  It  does  not  apply  to  all  of  them,  but  It  does  apply  to  a 
number  of  tliem.  And,  consequently,  in  many  instances,  it  is  a  case  of  the  tall 
trying  to  wag  the  dog,  and  the  dog  does  not  like  It,  and  New  York  is  the  dog. 
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Mr.  Thompson.  First  looking  mt  the  priaeipJto  of  tlie  nuitler  wbere  stantiar 
conditions  exist  as  do  in  New  York  City«  which  I  take  it  ftom  what  70U  sar 
ih  wb^re  there  is  a  etoeed-shop  arrang^fu^ikt? 

Mr.  Eioura.  Yes,  sir. 

Mr.  Thompson.  Between  the  employers  and  the  unioBa9 

Mr.  EinuTz.  Yes*  sir. 

Mr.  Thompson.  What  objection  is  th^re  to  having  the  same  Icind  of  a  de- 
cision made  in  a  Jurisdictional  disi^ute  in  both  dassfls  or  all  Masses? 

Mr.  EHMUT2L  Well,  the  only  {wlnt  about  that.  Mr.  Thooa^yson,  is  that  here  in 
Kew  York  we  specialize,  even  perhaps  a  little  more  than  they  do  in  other 
places^  8<»Qe  of  the  things  which  would  be  considered  without  Question  as 
belonging  to  one  trade  or  the  other  here  would  have  what  we  might  t^m  a 
specialty  and  does  that  kind  of  work«  and  he  wants  his  little  part  of  that,  and 
tkd  does  not  want  to  be  interfered  with  by  any  general  ord^. 

Mr.  Thompson.  Take  the  specialist,  name  any  spedflc  instance  where  you 
think  a  specialist  could  not  be  joined  with  a  larger  body  of  laborersl 

Mr.  EnuTz.  I  do  not  say  he  conld  not  be  Joined. 

Mr.  Thompson.  Without  separating  him. 
.  Mr.  ExDUTx.  I  do  not  say  he  could  not  be  joined.  We  have  had  an  example 
of  that  right  h^re  and  now  in  the  steam  fitt^*  trade.  For  instance^  I  will 
gfve  yo  uan  example  of  what  I  mean.  In  most  of  the  cities  of  this  Union,  the 
smaller  cities,  the  plasterers  and  the  bricklayers  are  together  in  one.  organiza- 
tion. If  there  is  a  little  cement  work  to  be  done  in  that  Jurisdiction  it  is 
done  by  a  member  of  the  bricklayers  and  plasterers'  international  union?  See? 
They  are  aU  in  the  od»  body.  Now,  when  you  come  to  the  city  of  New  York 
you  have  the  bricklayers  in  one  body»  you  have  the  plasterers  in  another 
b^onging  to  the  international  organization  of  plasterers,  and  you  have  the 
cement  mason  in  still  another.  Do  you  see?  In  the  same  way,  for  many  years* 
the  pluntbers  and  the- steam  fitters  were  aU  in  one  organization. 

Mr.  Thompson.  Just  a  moment    Taking  that  last 

Mr.  EmuTz.  Yes»  sir» 

Mr.  Thompson.  As  I  understand  yon,  the  intexi^ational  organization  covers 
those  three  things— the  bricklayers,  i^asterers^  and  the  cement  men? 

Mr.  EnkLTTz.  It  does  cover  those  three  things  in  the  majority  of  the  smaller 
cities  of  the  country. 

Mr.  Thompson.  Yes. 

Mr.  EiDLiTZ.  But  when  yon  get  to  the  larger  cities  the  bricklayer  has  his  own 
organization,  the  plasterer  has  his  own  organiaatlon,  and  the  eepient  man  has 
his  own  organization. 

Mr.  Thompson.  Are  these  organizations  of  the  plast^ers  and  the  cemeftt 
men  as  distinguished  from  the  bricklayers? 

Mr.  EiDLrrz.  Yes,  sir. 

Mr.  Thompson.  As  a  matter  of  fact,  it  is  a  matter  of  different  localities?  Are 
not  they  even  in  large  cities  members  of  the  International  Union  of  Bricklayers? 

Mr.  EmuTZ.  No^  air. 

Mr.  Thompson.  They  are  not? 

Mr.  EinuTz.  No,  sir.  There  Is  an  International  organization  of  plasterers. 
As  I  remember  it  somewhere  between  twenty  and  thirty  thousond.  There  Is 
an  international  association  of  cement  workers.  That  is  what  causes  the  trouble 
where  they  sq^ieciaUze. 

Mr.  Thompson.  I  want  to  go  into  that  That  Is  the  foundation  of  the  juris* 
dictional  dispute  In  large  cities,  I  take  it — that  the  plasterers,  cement  men, 
and  bricklayers  can  be  members  of  the  same  international  union  in  the  smaller 
cities.  What  is  to  prevent  their  being  members  of  the  international  union  in 
the  large  cities,  except  larger  numbers? 

Mr.  EmxjTz.  There  is  nothing  to  prev^it  it  except  that  there  is  in  existence 
25,000  members  in  the  organization  who  are  having  their  own  way  and  have 
their  own  sense  of  importance  about  their  individual  organizations,  and  who 
have  their  own  craft  that  they  are  trying  to  protect*  and  they  are  going  to 
scrap,  make  a  very  serious  remonstrance  before  they  will  amalgamate  with  the 
bricklayers.  Whether  or  no  that  would  not  bo  the  best  thing  to  do  is  not  the 
point  at  issue,  as  I  take  it 

Mr.  Thompson.  There  is  nothing  In  the  trade  that  would  prevent  them  from 
amalgamating?  That  is^  in  the  work  itself?  They  do  amalgamate  in  the 
smaller  towns? 

Mr.  EoixiTZ.  They  do,  except  that  there  Is  an  understanding  between  the 
bricklayers  and  the  Internati<Hial  Plasterers'  Union  that  whenever  there  shall 
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be  a  certain  number  of  plasterers  in  the  bricklayers'  union  and  the  work  in  the 
local  enables  them  to  be  pretty  continuously  employed  on  plastering,  that  the 
bricklayers  will  not  object  if  the  plasterers  of  the  bricklayers'  organization 
make  an  application  to  the  International  Plasterers'  Union  to  start  a  local  of 
plasterers  in  that  locality.  In  other  words,  what  it  means  is  that  so  long  as 
the  work  in  the  locality  is  small  and  a  man  can  not  continuously  earn  a  liveli- 
hood at  it,  or  there  are  only  8  or  4  or  5  who  could  be  continuously  employed,  the 
bricklayers  control  the  situation;  but  when  It  comes  to  a  time  where  12  or  15 
or  20  plasterers  can  be  continuously  employed  in  that  locality,  then  the  brick- 
layers will  not  Interfere  with  the  plasterers  making  application  to  a  national 
or  international  plasterers*  union  for  a  local,  and  those  men  will  leave  the 
bricklayers  to  go  into  the  plasterers. 

Mr.  Thompson.  If  it  were  possible  to  have  the  plasterers,  even  in  large  cities 
like  New  York,  and  the  cement  men  a  part  of  the  bricklayers'  union — as  I  can 
well  conceive  that  would  be 

Mr.  EiDLTTz.  Yes,  sir. 

Mr.  Thompson  (continuing).  Would  that  help  in  the  settlement  of  and  ad- 
justment of  industrial  disputes? 

Mr.  EiDLiTPZ.  I  think  it  would.  I  think  it  is  fair  to  say — that  is  probably 
axiomatic — that  the  fewer  contestants  for  any  department  of  work,  naturally, 
the  less  chance  of  friction. 

Chairman  Walsh.  Mr.  Lennon  wants  to  ask  you  a  question. 

CJommissioner  Lennon.  Mr.  Eidlitz,  you  spoke  in  the  opening  of  your  testi- 
mony of  compensation  being  paid  and  you  mentioned  the  name  of  Mr.  Parks.  I 
do  not  want  to  get  into  personalities,  but  I  simply  call  your  attention  to  it. 
Who  paid  this  compensation,  the  contractors,  the  owners,  or  the  union? 

Mr.  EmuTZ.  Well,  if  you  can  believe  what  we  hear,  all  three;  and  then 
some. 

Commissioner  Lennon.  What  was  this  compensation  paid  for?  What  was  the 
object  in  view  In  paying  this  money? 

Mr.  Eidlitz.  Why,  a  strike  would  be  inaugurated  on  a  job  and  there  did  not 
seem  to  be  any  way  it  could  be  settled.  For  instance,  nonunion  material  would 
be  brought  to  the  job  and  perhaps  a  large  amount  of  it  allowed  to  be  installed, 
and  all  of  a  sudden  Mr.  Parks  or  his  emissaries  would  step  in  and  say,  "  Those 
skylights  have  got  to  come  off." 

Commissioner  Lennon.  Who  do  you  understand  got  this  money,  the  individ- 
uals or  the  unions? 

Mr.  Eidlitz.  Well,  I  imagine  that  was  pretty  well  confined  to  a  small  coterie. 
There  was  a  little  inside  club  in  the  housesmiths  and  bridgemen's  union  which — 
of  course,  I  don't  know  this  of  my  own  knowledge,  it  is  simply  hearsay  now — 
those  funds  went  to  that  club;  but  I  think  Mr.  Parks  got  the  majority  of  it, 
and  a  very  appreciable  part  of  it — he  and  his  direct  lieutenants. 

Commissioner  Lennon.  Did  the  plan  of  arbitration  which  you  originally  were 
party  to  during  it — did  that  put  a  stop  to  this  system? 

Mr.  Eidlitz.  It  put  a  stop  to  nine-tenths  of  it  I  don't  believe  we  can  put  a 
stop  to  the  disposition  of  human  nature  to  be  frail  when  they  get  power  behind 
them,  as  long  as  you  and  I  are  going  to  be  on  this  world,  altogether ;  but  you 
can  check  it ;  but  you  will  not  be  able  to  eradicate  it  by  a  commission  form  of 
government  or  otherwise. 

Commissioner  Lennon.  So  far  as  your  observation  went,  were  there  not 
instances  where  contractors  were  the  initiators  in  this  graft  system? 

Mr.  Eidlitz.  Initiators? 

Commissioner  Lennon.  Yes;  I  don't  mean  every  contractor.  I  mean  a  con- 
tractor here  and  there.    Wouldn't  he  try  to  do  anything? 

Mr.  Eidlitz.  To  be  perfectly  frank  with  you,  I  believe  there  is  something  In 
what  you  say.  I  don't  doubt  it  at  all,  that  there  were  some  contractors  who 
deliberately  went  to  work  and  speculated  on  the  situation;  bought  the  cheap 
stuflC  and  installed  it,  and  then  paid  tribute  to  those  who  made  that  dicker 
beforehand.  I  don't  think  that  is  at  all  beyond  the  bounds  of  possibility.  Rot- 
ten on  both  sides. 

Commissioner  Lennon.  Did  this  system,  or  whatever  it  may  be  called— or 
lack  of  system,  which  it  really  is — what  effect  did  it  have  on  the  building  opera- 
tions in  the  city  of  New  York? 

Mr.  Eidlitz.  Why,  the  troubles  were  happening  so  fast  and  furious  that  we 
were  on  our  beam  ends  for  half  the  time. 

Commissioner  I^ennon.  Well,  I  should  have  added  to  that  question,  what 
effect — I  mean,  what  effect  did  it  have  more  upon  the  cost  of  buildings — the 
stoppage  of  building? 
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Mr.  EiBLiTZ.  It  hampered  it,  naturally  hampered  the  cost  and  put  a  premium 
on  paresis,  so  far  as  the  contractor  and  owner  were  concerned. 

Commissioner  Ballard.  Are  nonunion  materials  now  penalized  by  the  unions? 
Can  a  contractor  bring  In  nonunion  materials  now  and  have  them  put  in  build- 
ings if  he  wishes? 

Mr.  EiDLiTZ.  As  a  matter  of  fact,  you  will  remember  that  most  of  the  things 
that  go  into  a  building  are  manufactured  under  nonunion  conditions — steel, 
brick,  cement,  lime — all  those  Ingredients;  all  the  piping  of  every  description. 

Commissioner  Ballasd.  So  they  can  and  do  bring  in  materials  made  by  non- 
union manufacturers? 

Mr.  BiDLiTz.  Absolutely.  The  thing  Is  simply  controlled,  if  you  wish  to  call 
it  so,  or  an  attempt  made  to  control  it,  in  a  very  few  of  the  trades. 

Commissioner  Ballabd.  How  about  the  plumbing  supplies?  Can  a  contractor 
or  individual  buy  plumbing  from  any  plumber  he  wants  and  have  it  installed 
by  union  men,  if  he  may  select,  or  is  the  plumbing  trade  a  dominating  trade 
so  far  as  purchasing  the  goods  is  concerned?  Is  there  an  agreement  between  the 
manufacturers  of  plumbers*  supplies 'and  the  smaller  dealers  in  plumbers'  sup- 
plies that  they  won't  sell  to  anybody  except  certain  union  men  or  certain  union 
workers? 

Mr.  EiDLiTZ.  No;  I  think  not. 

Commissioner  Ballard.  Do  you  happen 

Mr.  EiDLiTZ  (interrupting).  I  think  not.  There  is  on  that  a  protective  agree- 
ment between  the  manufacturing  houses  of  plumbing  fixtures  and  the  licensed 
plumbers  of  the  city.  I  think  that  obtains  pretty  well  throughout  the  whole 
country.  That  is  to  say,  the  average  individual  can  not  go  to  a  plumbing  house 
and  purchase  fixtures  at  the  same  price  that  a  plumber  can.  In  other  words, 
that  is  protection  of  wholesaler  and  Jobber. 

Commissioner  Ballard.  He  could  not  purchase  them  at  all,  could  he? 

Mr.  EiDUTZ.  Yes ;  he  can  purchase  them. 

Commissioner  Ballard.  Are  the  wages  which  the  union  men  in  the  various- 
trades  in  New  York  receive  the  same  as  they  receive  In  other  cities,  or  are  they 
higher? 

Mr.  EiDLiTz.  They  are  higher,  except,  I  believe,  in  San  Francisco. 

Commissioner  Ballard.  Would  a  contractor  have  a  right  to  bring  union  men 
from  Buffalo  or  some  western  city  into  New  York  to  do  this  work,  or  must  he 
deal  with  the  local  unions? 

Mr.  EroLrrz.  He  can  bring  his  men  from  wherever  he  likes. 

Commissioner  Ballard.  The  contractor  can? 

Mr.  EiDLiTz.  Yes;  he  would  have  to  pay  the  New  York  scale  when  he  get» 
them  here. 

Commissioner  Ballabd.  Would  the  union  man  have  to  join  the  local  union 
here? 

Mr.  EiDLiTZ.  They  probably  would ;  they  would  have  to  take  out  their  cards 
in  the  local  union,  and 

Commissioner  Ballard.  And  pay  an  initiation  fee? 

Mr.  EiDLiTz.  Well,  I  would  not  say  that.  I  do  not  know  what  happens  in 
all  of  them,  but  In  most  cases  it  is  a  very  moderate  fee.  They  take  out  their 
transfer  cards  from  their  home  local  and  turn  them  In  in  New  York  and  pay 
a  certain  fee,  $1.25,  or  something  of  that  sort,  for  the  privilege  of  working  in 
this  jurisdiction. 

Commissioner  Ballard.  The  organization  of  employers  came  after  the  labor 
unions  were  organized,  didn't  they? 

Mr.  EiiDLiTZ.  Yes. 

Commissioner  Ballard.  Would  the  organization  of  employers  take  into  this 
organization  any  and  every  employer  who  wished  to  come  in  in  that  trade? 

Mr.  EiDLTTZ.  I  think  so ;  unless  .there  is  something  very  serious  against  them. 

Commissioner  Ballard.  Then,  you  say  the  organization  of  employers  expel 
members  If  they  are  guilty  of  practices  which  the  organization  itself  does  not 
stand  for? 

Mr.  EiDLiTZ.  Yes. 

Commissioner  Ballabd.  Now,  workingmen  that  have  been  employed  by  you 
and  other  contractors  in  the  organization  of  contractors,  has  there  ever  been 
any  trouble  from  men  who  are  Socialists  or  I.  W.  W.  or  any  other  of  those 
various  isms? 

Mr.  BiDLiTz.  Well,  there  have  been  some  organizations;  there  have  been 
troubles  which  we  might  have  ascribed  to  that  spirit  among  its  membership. 
But  I  do  not  think  that  is  a  spirit  that  receives  a  great  deal  of  consideration 
from  real  organized  labor. 
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Ck>mmissioner  Ballabd.  For  instance,  if  the  employers  should  have  some 
controversy  with  some  union  which  sometimes  occurs? 

Mr.  EiDULTZ.  Yes. 

CJommissioner  Ballabd.  Suppose,  for  the  sake  of  the  argument,  that  this 
committee  of  100  or  120  should  decide  against  the  local  union,  and  the  local 
union  that  was  decided  against  might  not  accept  it,  and  would  they  resort  to 
any  of  this  so-called  sabotage,  or  would  they  say  simply,  "  Well,  we  submitted 
the  matter  to  arbitration  and  got  beat,  and  have  got  to  abide  by  it  until  some- 
thing else  comes  up?  " 

Mr.  EiDLiTz.  Well,  they  have  indulged  somewhat  in  sabotage;  they  have  in 
the  fight.  They  have  done  some  very  disgraceful  things,  some  of  them,  notably, 
in  the  housemen  and  bridgemen,  in  the  way  of  dynandting  and  crippling  der- 
ricks, and  so  forth,  that  has  happened. 

Comniissioner  Baixabd.  They  have,  perhaps,  during  the  strike  or  the  war- 
fare, but  after  the  thing  was  over,  would  they  still  resort  to  sabotage? 

Mr.  EiDijTZ.  No.  I  think  the  average  union  is  like  the  average  individual. 
They  might  lose  their  temper  in  the  heat  of  the  fight,  but  once  it  Is  settled,  all 
bets  are  off,  and  they  go  on  together  again. 

Commissioner  Baixabd.  You  say  the  employers'  association  expel  any  man- 
ber  who  is  guilty  of  such  practices  as  the  association  would  not  stand  for. 
Do  you  know  of  any  cases  where  the  unions  have  either  expelled— the  local 
unions  have  exi)elled  local  individuals  from  their  order  because  they  did  prac- 
tices which  the  union  claimed  they  would  not  stand  for? 

Mr.  EiDLiTz.  I  don*t  know  of  that  of  my  own  personal  knowledge.  I  don*t 
know  it  I  think  it  has  happened.  I  think,  from  hearsay,  I  think  it  has  hap- 
pened.   I  think  there  are  certain  men  that  they  have  discriminated  against 

Commissioner  Ballabd.  There  is  no  effort  on  the  part  of  the  employers* 
association  to  divide  among  themselves  the  cities,  like  New  York,  into  dis- 
tricts which  one  employer  or  group  of  enployers  will  take,  and  a  certain  sec- 
tion another  group  of  employers,  and  another  section  still  another?  It  has  been 
claimed  that  that  has  been  done. 

Mr.  EiDLiTz.  That  is  absolutely  untrue  so  far  as  the  Building  Trades  Em- 
ployers' Association  is  concerned.  You  want  to  remember  that  there  are  a 
great  many  builders  or  so-called  builders  outside  of  the  Building  Trades  Em- 
ployers' Association  who  may  have  all  sorts  of  arrangements  that  we  know 
nothing  of.  Our  association  does  not  control  the  building  Industry  of  the  city 
of  New  York.  It  does  control  the  labor  situation,  because  when  we,  as  ouq 
unit,  attack  any  individual  organization,  we  are,  as  a  rule,  fairly  well  sup- 
ported by  those  outside,  but  so  far  as  any  relations  between  employers  are  con- 
cerned, any  secret  work  that  it  does,  that  Is  absolutely  foreign. 

Commissioner  Baixabd.  About  what  per  cent  of  the  number  of  old  building 
contractors  are  in  your  association  now? 

Mr.  EiDLiTz.  That  I  could  not  tell  you. 

Commissioner  Baixabd.  Do  you  know  about? 

Mr.  EiDLiTz.  I  can't,  for  instance,  tell  you  in  one  trade.  I  can  tell  you  this : 
There  are  some  trades  where  we  control  pretty  well  the  reputable  houses,  so- 
called.  Now,  I  don't  want  by  that  to  throw  out  any  disparaging  remarks.  I 
don't  want  you  to  consider  that  as  a  disparaging  remark  on  the  ones  outside, 
except  that  the  ones  on  the  outside  have  not  seen  fit  to  come  in,  nor  to  live  up  to 
the  mandates.  They  want  to  play  the  game  on  their  own  hook.  So  I  used  it 
simply  in  that  way. 

Commissioner  Ballabd.  Do  you  think  you  have  a  third  of  all  of  them  in  your 
association? 

Mr.  EmuTz.  No;  I  should  think  not.  Not  of  all  of  them,  i^'or  instance,  I 
can  cite  you,  as  far  as  the  master  plumbers  are  concerned,  the  master  plumbers 
in  New  York  number  between  four  and  five  hundred.  There  are  at  least  450 
in  the  Fifty-eighth  Street  organization,  and  we  have  about  40  of  those.  Now, 
consequently,  we  do  not  control  the  master  plumbers*  association.  But  the 
houses  who  constitute  this  40  may  employ  50  per  cent,  or  perhaps,  even  at 
times,  60  per  cent  of  the  union  labor  in  the  city.    That  is  the  point 

Commissioner  Baixabd  (interrupting).  I  was  going  to  ask  yoo  what  per 
cent  do  you  think  of  all  union  labor  is  employed  by  your  organizations  as  com- 
pared with  the  rest? 

Mr.  EiDLrrz.  It  varies  so  in  the  different  trades,  Mr.  Ballard,  it  would  be 
absolutely  impossible  to  give  that  in  a  general  way.  I  would  say  probably — I 
don't  think  it  is  too  much  to  say  that  at  the  present  time  there  is  probably  more 
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brick  laid  by  members  outside  of  our  association  In  the  city  of  New  York  than 
iDside. 

Oommlsskmer  Baixabk  Just  one  more  pointy  now ;  now,  back  to  this  question 
of  districting  the  city.  As  to  whether  your  association  or  any  of  the  c^cera 
of  your  association  divides  the  city  into  different  districts,  whether  you  would 
consider  any  member  or  any  person  who  would  thus  endeavor  to  control  ^e 
work  in  a  given  district,  whether  yon  would  consider  that  against  the  spirit  of 
your  organization  and  any  member  would  be  diacipUned  who  would  do  that? 

Mr.  EiDLiTz.  Yes,  sir;  it  is  right  in  the  preamble  of  our  constitntion  that 
that  is  prohibited. 

Commissioner  Baxxabd.  Well^  Mr.  Chairman,  that  is  an,  I  think,  sir. 

Chairman  Walsh.  Have  you  something  yon  wish  to  aak,  Mr.  Garretson? 

Commissioner  Qabsetsoh.  I  want  to  ask  one  question  broog^t  out  or  sug- 
gested by  Mr.  Ballard.  Take  this  plimibera*  agreement,  Mr.  Eldlltz.  It  is  purely 
as  between  the  manufaetorers  of  plumbers'  supply  and  contracting  plmnbers, 
and  has  no  relation  whatever  to  the  union  question? 

Mr.  B3DIJT&  No ;  none  at  all. 

CommissioDer  Gabbbxsok.  It  is  a  trade  agreement — that  is,  a  anumerdat 
agreement? 

Mr.  Bmura.  A  trade  agreement  between  the  employers  and  manufacturers — 
the  wholesalers  and  the  Jobbers. 

Oommissloner  Gaibetson.  That  is  all. 

Chairman  Walsh.  Any  others  who  wish  to  ask  questions? 

Commissioner  0*Connell.  Yes. 

Chairman  Walbh.  Mr.  O'ConncU  would  like  to  ask  you  something,  Mr.  Eldlltz. 

Gomonlsaloner  O'Corivkli.  In  the  ^n^ganlzation  of  these  dual  unions  that  have 
been  farmed  by  your  aasoclatlon,  were  they  formed  by  men  employed  In  the 
place  of  the  men  who  had  gone  out  on  a  strike  or  were  they  fcwmed  by  men  who 
were  former  members  of  the  organization? 

Mr.  Emun.  Why,  some  of  both,  Mr.  (VConneli 

Commissioner  O'Cobkell.  Who  organized  them,  or  with  whom  would  they 
afilUate? 

Mr.  EmuTz.  Why,  eventually,  they  are  affiliated  with  their  internationals  of 
that  trade.  Sometimes  it  took  some  time  to  do  it  Sometimes  it  was  a  matter  of 
two  years  or  three  years.  We  had  a  condition  here  where  we  had  an  (H^gani- 
zotion  of  plasterers  for  about  three  years  that  worked  only  for  the  members 
of  our  association ;  and  th&ce  was  aiiather  <Nrganlzation  of  plasterers^,  the  renor 
nant  of  the  original  plasterers  that  we  were  fighting,  that  was  woridng  up  in 
Harlem,  and  other  places — about  600  strong;  and  the  other  union  was  about 
1,500  strong,  working  for  us. 

CommlssiiHier  O'Connell.  Then,  until  such  time  &»  tl>ey  did  become  affiliated 
with  an  int^natlonal  union  they  were  purely  local,  of  course? 

Mr.  EiDLiTz.  Yes,  sir. 

Commissioner  0*Connell.  And  they  were  largely,  then,  in  the  domination  of 
your  association,  having  no  general  head? 

Mr.  EiDLiTz.  Oh,  I  don't  think  so.  You  see,  there  has  never  been  any  attempt 
<Mi — ^I  don't  think  you  can  talk  about  domination,  Mr.  O'Connell,  unless  there  is 
an  attempt  to  get  men  to  give  you  something  that  the  union  did  not  give  you 
and  for  lees  money.  Now,  there  has  never  been  any  fig^t,  so  far  as  the  New 
York  contractors  have  been  concerned,  about  trying  to  change  any  conditions — 
at  least,  that  Is  a  minor  point  There  have  been  a  few  in  one  or  two  cases 
where  before  they  would  agree  to  resume  work  on  the  old  basis  there  were 
certain  abuses  that  had  crept  in  which  were  eliminated.  But  In  most  cases 
where  you  talk  about  the  fight  was  between  the  unions  and  nonunions,  and  be- 
cause at  the  employer  apparently  having  the  upper  hand  was  willing  to  make  a 
sacrifice,  and  in  purchai^ng  his  labor  for  less  money  than  he  would  prior  to 
the  fight.  Now,  we  have  always  gone  on  the  basis  that  we  want  to  do  business 
with  union  men ;  but  they  have  got  to  play  fair  with  us  or  we  will  make  them. 

Commissioner  O'Connkll.  You  have  a  particular  way,  though,  in  whlcdi  you 
wanted  them  to  play? 

Mr.  EiDLiTz.  Wanted  them  to  play  simply  fair  and  live  up  to  the  trade 
agreement. 

Commissioner  O'Connsll.  You  would  not  treat  with  them  unless  they  were 
part  of  the  trade  agreement  with  you? 

Mr.  EmuTz.  No,  sir. 

Commissioner  O'Connkix^  Then,  you  say  If  they  did  not  become  parties  to 
that  agreement,  you  would  organize  a  dual  union? 
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Mr.  EiDLiTz.  Oh,  that  happened  10  years  ago  or  11. 
Commissioner  O'Connell.  But  I  am  talking  about- 


Mr.  EiDUTz  (interrupting).  The  only  thing,  sir,  is — ^I  think  you  are  trying  to 
give  a  coloring  to  this  discussion,  whicli  is  hardly  fair.  Still,  that  is  your  priv- 
ilege. 

Commissioner  O'Connell.  You  say  yon  are  heartily  in  favor  of  dealing  with 
the  unions  and  treating  with  them.  You  do  treat  with  them  and  make  no 
other  agreements  where  there  is  recourse  to  unions? 

Mr.  EiDLiTz.  Yes ;  I  am  in  favor  of  it 

Commissioner  O'Connell.  That  is  your  impression  or  the  general  opinion 
of  your  association,  is  it,  because  they  are  making  the  contract  with  them? 

Mr.  EiDLiTz.  And  there  is  a  reason  for  it 

Commissioner  O'Connell.  Have  you  any  idea  what  percentage  of  the  build- 
ing'trade  workmen  in  New  York  are  working  under  contract? 

Mr.  EiDLiTZ.  Why,  I  should  say,  sir,  that  there  are  some  nonunlonists  in  every 
one  of  the  trades.  But  I  should  doubt — ^it  varies  in  percentages  according  to 
the  different  trades.  But  I  should  think  that  New  York  was  probably  90 
per  cent  organized,  when  you  leave  out  the  housesmiths  and  the  painters. 

Commissioner  O'Connell.  This  commission  is  instructed  under  the  law  to 
ascertain  the  underlying  causes  for  industrial  unrest  and  to  make  some  recom- 
mendations, and  so  forth.  Have  you  given  any  thought,  Mr.  Eidlitz,  to  what 
would  be  an  ideal  plan,  or  something  to  be  recommended  to  Congress  to  relieve 
in  a  general  way  the  condition  of  unrest  and  of  avoiding  strikes  and  lockouts 
and  those  things  that  cause  friction? 

Mr.  EiDLFiz.  Well,  I  think  in  the  industrial  relations  something  in  general 
on — ^not  necessarily  identical — but  along  the  lines  of  this  plan  we  have  liad  in 
oi)eration  as  it  has  worked  out,  I  think,  more  advantageously  than  any  plan 
of  that  kind  that  I  have  seen  yet,  because  it  has  crystallized  many  of  these 
disputes  and  removed  them  from  the  arena  of  the  war. 

Commissioner  O'Connell.  Have  you  had  any  long  drawn-out  contest  as  to 
agreements  in  the  association  with  employees  wherein  the  question  of  trades 
has  not  been  settled  for  some  time  and  you  finally  could  not  settle  it  under 
your  plan? 

Mr.  EiDLTTz.  Well,  I  think  if  you  eliminate  the  question  of  wages,  I  think  we 
have  been  fairly  successful  in  99  per  cent  of  the  cases  that  came  under  it 

Commissioner  O'Connell.  But  the  plan  itself  does  not  appear  as  flnaL  In 
other  words,  there  is  no  third  person  or  odd  number  of  persons  in  it 

Mr.  Eidlitz.  Well,  in  many  cases  it  does  provide  for  an  arbitrator  in  one  of 
these  points  of  contest.  Several  of  them  have  gone  to  an  umpire  for  final 
decision,  everybody  conferring,  and  it  has  been  put  up  to  the  umpire. 

Commissioner  O'Connell.  The  proposition  itself  does  not  make  that  abso- 
lutely essential,  though;  that  is,  for  mutual  agreement,  if  one  is  submitted  to 
arbitration? 

Mr.  Eidlitz.  Yes,  sir. 

Commissioner  O'Connell.  So,  if  you  should  lock  horns,  to  use  that  term, 
and  nobodjt  would  agree,  then  the  trouble  would  stand 

Mr.  EiDUTz  (interrupting).  Well,  of  course,  if  a  man  don't  want  to  play, 
you  can't  make  him  play.  The  only  thing  to  say  is,  "  If  you  don't  play,  we  are 
not  going  to  give  in  on  this  proposition  unless  you  want  to  try  it  out  in  a  fair 
way,  and  we  are  perfectly  willing  to  try  it  that  way  and  to  agree  on  an  umpire. 
Now,  if  you  don't,  if  you  go  out  and  make  any  attempt  to  work,  we  are  going 
to  get  you,  and  that  is  all."  By  getting  him  we  mean  that  he  is  not  going  to 
work  for  this  Building  Trades  Employers*  Association  if  we  can  help  It,  and 
so  far  we  have  stopped  it  That  is  why  I  have  said  all  the  way  through  that 
the  relation  between  employer  and  employee,  both  sides  want  to  be  thoroughly 
organized,  and  every  act  of  one  toward  the  other  wants  to  be  tinged  with 
apprehension.  Now,  you  have  got  that,  and  that  is  the  whole  secret  of  the 
relation  between  employer  and  employee,  so  far  as  I  have  been  able  to  say 
after  30  years  of  observation  of  it 

Now,  that  other  question  you  asked  there,  sir.  I  would  like  \o  say  this: 
I  do  consider  that  so  far  as  public  carriers  are  concerned,  where  there  is  a 
difference  between  their  employers  and  employees  on  a  public  carrier,  public 
transportation,  public  utilities,  that  there  ought  to  be  a  tribunal  with  com- 
pulsory powers  to  settle  it,  because  of  the  loss  to  the  Innocent  participator  In 
the  trouble,  which  is  so  infinitely  greater  than  it  is  in  any  industrial  dispute. 
So  far  as  the  industrial  dispute  Is  concerned,  I  have  come  to  the  conclusion 
that  it  would  be  a  wonderful  and  an  admirable  thing  to  have  an  outside  court 
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or  committee  appointed  who  would  be  voluntarily  called  upon  in  case  of 
industrial  disputes,  and  could  be ♦ 

Commissioner  O'Connell  (interrupting).  You  go  so  far  as  public  trans- 
portation in  that  line,  and  after  that  you  are  not  in  favor  of  compulsory 
arbitration? 

Mr.  EiDLiTz.  Yes,  sir. 

Commissioner  O'Connell.  But  you  would  not  go  all  the  way? 

Mr.  EiDUTZ.  How  is  that? 

Commissioner  O'Connell,  All  down  the  line? 

Mr.  EiDLiTz.  No.  I  say  in  industrial  disputes  I  think  there  should  be  a 
commission  who  could  be  called  in  in  any  industrial  disputes  when  they  have 
arrived  at  the  point  where  it  is  either  a  question  of  strike  or  lockout;  and 
thai  there  should  be  a  committee  that  the  saner  minds  on  either  side  could 
appeal  to,  comiK)sed  of  outsiders  and  disinterested  individuals,  to  whom  they 
would  say,  "  Come  in  here  and  rule  on  this,  and  we  will  do  whatever  you  say." 
Now,  sometimes  when  a  body  of  employers  and  a  body  of  employees  are 
scrapping  with  each  other  they  get  to  the  point  where  they  see  only  red  on 
both  sides,  and  then  if  somebody  is  introduced  from  the  outside,  whose  free- 
dom from  bias  can  not  be  questioned,  they  might  be  ready  to  let  him  rule  on 
the  question,  or  to  let  that  commission  rule  on  the  question,  rather  than  to 
get  into  a  warfare  where  they  know  that  both  sides  are  going  to  suffer  very 
seriously. 

Chairman  Walsh.  Mr.  Qarretson,  did  you  want  to  ask  anything? 

Commissioner  Gasbetson.  Yes,  sir;  I  do  on  that  statement.  You  don't  be- 
lieve that  compulsory  arbitration  is  good  In  anything  except  the  transporta- 
tion business? 

Mr.  EiDLiTz.  Public  utilities,  I  said,  Mr.  Garretson. 

Commissioner  Gabbetson.  I  misunderstood  you.  I  understood  you  to  sny 
in  the  transportation  of  the  country. 

Commissioner  O'Connell.  He  mentioned  railways  and  public  utilities. 

Mr.  EmuTZ.  Public  utilities,  I  said.  Electric-light  plants  and  such  things  is 
what  I  mean ;  electric-light  plants  and  gas  and 

Commissioner  Gabbetson.  Then  you  did  not  mean  railroads? 

Mr.  EiDLiTz.  Well,  I  do  very  specifically  mean  the  railroads;  yes,  Mr.  Com- 
missioner. 

Commissioner  Gabbetson.  Well,  that  is  the  question  I  asked  you. 

Mr.  EiDLiTz.  Well,  I'm  on  record  as  subscribing  to  that,  and  you  know  It. 

Commissioner  Gabbetson.  I  know  that  Is  true.  In  other  words,  you  believe 
in  depriving  the  largest  industry  of  the  country,  the  one  that  involves  the  most 
men,  of  the  rights  that  every  other  class  of  labor  has  in  the  public  good? 

Mr.  EiDLFTz.  Yes,  sir. 

Commissioner  Gabbetson.  You  would  handle  5,000,000  men  in  a  way  that 
you  do  not  believe  that  the  average  man  should  be  for  the  benefit  of  the  balance 
of  society? 

Mr.  EiDLnz.  Well,  things,  you  know — all  things,  Brother  Garretson,  are 
according  to  the  size  of  tlie  Interests  involved.  There  are  a  whole  lot  of  things 
that  get  by  where  they  are  not  absolutely  crucial. 

Commissioner  Gabbetson.  Certainly. 

Mr.  EiDLrrz.  But  where  it  becomes  a  question,  as  it  did  three  years  ago. 
whether  52  railroads  here  in  the  East  should  cease  work  and  deprive  40.000,000 
people  of  their  supplies  and  of  the  essentials  to  the  women  and  children, 
who  would  be  deprived  in  that  regard,  and  the  whole  thing  depending  upon 
the  say  so  of  whether  or  no  that  should  happen,  should  depend  upon  the  will 
of  two  or  three  men,  it  becomes  a  question  of  whether  or  not,  before  allowing 
a  situation  of  that  kind  to  come  up,  it  does  not  give  more  power  into  the  hands 
of  the  labor  side  than  is  due,  or  is-  ever  exercised  by  any  of  the  so-called 
capitalists  or  money  kings. 

Commissioner  Gabbetson.  Oh  I  That  Is  what  it  resolves  itself  into  in  the 
long  run — ^that  the  public  good  will  be  secured  on  the  same  basis  that  it  is  said 
the  public  salvation  is  secured,  by  vicarious  atonement.  That  is  what  it 
amounts  to — 5,000,000  people  up  for  the  good  of  the  others. 

Mr.  Eidutz.  The  only  point  to  that  is  this:  Those  5,000,000  know  when 
they  go  into  that  business  that  they  are  going  into  a  hazardous  business  to 
start  with.    They  know  that 

Commissioner  Gabbetson.  They  have  testified  to  it. 

Mr.  Eidutz.  They  did.  One  moment!  They  are  going  into  a  hazardous 
business  to  start  with,  and  also  know,  if  they  look  up  the  records  at  all,  that 
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as  an  industry  they  are  now  being  paid  better  than  any  industry  in  the 
country.  New,  that  may  be,  that  they  should  be,  on  account  of  the  hazard 
they  take,  but  they  Icnow  that  is  the  fact.  They  also  know  that  things  do 
not  go  back.  It  has  not  been  the  history  of  tlie  wage  scale  of  this  country 
that  it  retreats — that  it  goes  back.  That  has  not  been  the  history  of  the  wage 
scale  since  organized  labor  started,  that  it  goes  back. 

Commissioner  Gabsetson.  That  is,  some  men  have  never  gone  bads,  I  sup- 
pose, in  times  of  depression? 

Mr.  EiDLiTz.  No. 

Mr.  Gabbetson.  Well,  the  wages  of  tiiose  railroad  men,  transportation  men, 
have  they  never  gone  back  when  a  depression  was  on? 

Mr.  EinuTZ.  Well,  have  they? 

Commissioner  Gakbetbon.  They  have. 

Mr.  EiDLiTz.  Well,  it  has  been  in  isolated  esses. 

Commissioner  Gabbktbon.  Not  isolated,  but  generaL  There  has  never  be&jk 
but  one  depression  where  those  organizations  were  strong  enough  to  prevent 
that,  and  where  they  did  not,  and  that  .was  1907. 

Mr.  EiDLiTz.  1907? 

Commissioner  Gabbetson.  1907.  I  want  to  ask  you  what  bearing,  Mr. 
Eidlitz,  that  has  on  the  question  of  the  inherent  right  a  man  has? 

Mr.  EmuTz.  None,  whatever.    You  are  quite  right  on  that. 

Commissioner  Gabbetson.  That  is  all. 

Chairman  Walsh.  You  stated  you  were  in  favor  of  collective  bargaining, 
and  the  reason  for  it;  and  you  stated,  also,  in  answer  to  Mr.  O'Connell,  that 
It  was  well  to  have  both  sides  apprehensive. 

Mr.  EiDLiTZ.  Of  one  another. 

Chairman  Walsh.  Please  state  why  that  is  you  position. 

Mr.  EiDLiTz.  The  question  of  collective  bargaining  is  a  question  of  making 
arrangement  with  skillful  men  in  a  given  industry.  I  am  talking  now  with 
reference  to  the  building  industry.  We  have  to  build  quickly.  We  have  to  be 
in  a  i)osition  to  gather  at  a  moment's  notice  skillful  men,  and  that  is  not 
possible  unless  you  have  organizations  of  skillful  men  with  whom  you  are 
in  agreement,  and  whom  you  know  you  can  call  upon  to  supply  the  labor 
needed. 

Chairman  Walsh.  That  is  the  reason 

Mr.  EiDLiTz  (Interrupting).  That  is  the  reason  why  I  believe  in  collective 
bargaining.  Furthermore,  I  do  believe  that  is  not  absolutely  so  in  the  case  of 
every  individual,  but  I  do  believe  that  the  average  intelligent  Workman  who 
has  ability  drifts  to  the  organization  that  he  believes  will  get  him  the  best 
conditions  and  the  best  wage.  There  are  a  few  who  may  diff^  from  Uiat  and 
believe  that  they  want  to  stay  on  the  outside  because  it  is  against  their 
Americanism  to  join  an  organization;  but  the  majority  of  the  organization 
who  are  intelligent  and  have  ability  in  their  crafts  are  organized.  I  do  not 
say  there  are  none  outside,  but  if  you  want  to  get  men  able  to  do  what  they 
are  supposed  to  do  you  have  got  to  look  for  them  in  the  ranks  of  organized 
labor. 

Commissioner  Ballabd.  Let  me  ask  one  question.  You  say  the  painters  are 
less  well  organized  than  members  of  the  other  trades — building  trades? 

Mr.  EfiDLiTz.  Yes,  sir. 

CoDunissioner  Ballabd.  Suppose  you  were  building  some  large  building  and 
they  bring  on  some  nonunion  painters,  would  they  be  allowed  to  work? 

Mr.  EmLiTZ.  No,  sir ;  we  would  not  bring  them  on. 

Commissionei*  Ballabd.  You  employ  only  imion  men.  One  other  question : 
If  there  be  a  jurisdictional  dispute,  as  I  heard  a  few  days  ago  there  was  in  the 
electrical  elevator  business,  do  you  claim  the  right  to  make  your  arrangement 
before  that  is  settled?  Is  there  any  way  of  forcing  those  trades  to  come  to  an 
agreement  quickly  rather  than  to  stop  building  as  to  all  the  workmen? 

Mr.  Ejdlitz.  Well,  we  don't  have  that  stoppage  that  you  talk  about  So 
much  on  that.  The  men  realize  that  there  is  no  object  In  stopping.  What  they 
want  in  most  cases  is  a  decision  of  what  is  going  to  obtain  in  the  future;  and 
in  many  cases,  where  work  has  been  going  on  in  a  certain  way,  and  a  question 
now  arises  as  to  a  spread-over,  so  that  it  becomes  a  matter  for  jurisdictional 
investigation,  or  reaches  the  stage  of  a  jurisdictional  dispute,  an  arbitration 
is  held,  and  the  work  goes  right  on.  It  may  take  four  weeks  or  six  weeks 
or  longer  to  settle  it,  but  the  building  proceeds.  We  will  not  arbitrate  with  men 
who  are  on  a  strike  in  the  building  industry.  The  men  have  got  to  go  back  or 
there  is  no  arbitration. 

Commissioner  Ballabd.  That  is  all,  Mr.  Eidlitz« 
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« 

TESTOCOVY  OF  KB.  KOSWELL  D.  TOMPKINS. 

Mr.  Thompson.  State  your  name  and  residence,  please,  Mr.  Tompkins. 

Mr.  TojfpKiNs.  Office,  No.  154  East  Fifty-fourth  Street;  home  address,  509 
West  One  hundred  and  fifty-seventh  Street.  At  present,  I  am  secretary- 
treasurer  of  the  executive  committee  of  the  United  Trades  Business  Agents  of 
Greater  New  York,  and  also  Long  Island ;  and  also  secretary-treasurer  of  tli« 
United  Trades  Business  Agents  of  Manhattan  and  vicinity. 

Mr.  Thompson.  How  long  have  you  been  secretary  of  those  respective  bodies? 

Mr.  Tompkins.  Ten  years  for  the  United  Trades  Business  Agents  of  Man- 
hattan. 

Mr.  Thompson.  I  understand  you  took  part  in  the  contest  which  led  to  the 
adoption  of  the  arbitration  plan,  Mr.  Eldlitz  spoke  of;  is  that  correct? 

Mr.  Tompkins.  As  a  representative  of  the  tile  layers'  union. 

Mr.  Thompson.  Now,  you  heard  Mr.  Eldlltz's  testimony,  did  you  not? 

Mr.  Tompkins.  I  did. 

Mr.  Thompson.  Have  you  anything  in  respect  thereto  in  which  you  differ 
with  Mr.  Eldlitz? 

Mr.  Tompkins.  I  will  coincide  with  the  statements  made  by  Mr.  Eldlitz  in 
regard  to  the  beginning  of  the  plan  and  the  operation  of  it  up  to  a  certain 
extent.  The  dissolution  of  the  committee  I  don't  know  anything  about.  I  was 
not  a  delegate  at  the  time  to  that  body. 

Mr.  Thompson.  Then  so  far  as  you  know  of  that  plan  you  agree  with  his 
statement  of  the  facts? 

Mr.  Tompkins.  I  do,  yes. 

Mr.  Thompson.  Mr.  Tompkins,  in  your  exi)erience  as  secretary  of  this  United 
Trades  Business  Agents,  you  have  come  more  or  less  In  contact  with  jurisdic- 
tional disputes,  have  you  not? 

Mr.  Tompkins.  Many  of  them;  yes,  sir. 

Mr.  Thompson.  You  have  known  their  nature,  etc.,  as  they  have  come  up? 

Mr.  Tompkins.  Any  complaint  that  has  been  filed  in  the  l>oard,  I  am  aware 
of  it;  yes,  sir. 

Mr.  Thompson.  Do  you  think  that  a  national  body,  or  a  body  of  men  who 
would  have  Jurisdiction  over  the  entire  country,  would  be  able  to  take  up  and 
determine  jusisdlctlonal  disputes? 

Mr.  Tompkins.  I  do  not 

Mr.  Thompson.  For  what  reason? 

Mr.  Tompkins.  The  local  conditions  of  the  different  cities  and  different 
States  are  not  the  same.  That  w^ould  be  one  preventive,  in  my  opinion,  of  an 
international  body  trying  to  settle  jurisdictional  disputes.  In  many  cities  and 
in  many  States  there  are  introductions  in  the  building  trades  that  do  not 
appear  In  other  localities.  I  might  state  that  there  are  appliances  and.  things 
used  by  the  mechanics  In  the  building  trades  here  In  the  city  that  are  not  used 
by  other  mechanics  In  other  cities  and  States. 

Mr.  Thompson.  Couldn't  such  national  bodies  make  allowance  wherever  there 
are  appliances  used,  as  there  are  here,  which  are  different  from  the  ordinary 
run  of  cities? 

Mr.  Tompkins.  Nationally,  I  do  not  l)elleve  they  could. 

Mr.  Thompson.  Could  they  not  also  standardize  building  conditions,  so  far 
as  they  would  relate  to  the  matter  in  dispute? 

Mr.  Tompkins.  I  do  not  believe  there  could  be  a  standardization  in  the  build- 
ing trades  in  regard  to  Jurisdictions  any  more  than  there  could  be  in  the 
setting  of  a  prevailing  rate  of  wages.  I  might  Illustrate  that  by  saying  that  In 
the  State  of  New  York  here  we  have  a  standard  rate,  or  what  is  known  as  a 
prevailing  rate  of  wages.  There  is  a  labor  law  In  this  State.  In  many  States 
of  the  Union  there  is  uo  law  that  covers  a  prevailing  rate. 

Mr.  Thompson.  What  do  you  mean — no  law? 

Mr.  Tompkins.  No  State  law.  We  have  In  the  State  of  New  York  a  State 
law  calling  for  a  prevailing  rate  of  wages  and  an  eight-hour  workday.  In  many 
States  there  is  no  such  thing. 

Mr.  Thompson.  You  mean  that  relates  to  public  buildings,  does  It  not  f 

Mr.  Tompkins.  To  the  public  buildings,  or  municipal  or  State  work. 

Mr.  Thompson.  But  there  is  no  prevailing  minimum- wage  law  or  eight-hour 
day  with  relation  to  industry  generally  In  the  building  line,  is  there? 

Mr.  Tompkins.  There  is  a  minimum  rate  in  all  industries  in  organized  labor 
in  the  building  trades. 

Mr.  Thompson.  No';  but  I  mean  not  by  State  law? 
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Mr.  Tompkins.  Not  by  State  law.  I  might  add  to  that  that  the  building 
trades  of  this  city  submit,  for  approval  to  the  board  of  estimate  and  ap- 
portionment in  this  city,  the  prevailing  rates  set  by  the  building-trades  union, 
with  their  employers,  for  the  incoming  year,  or  two  years,  or  three  years,  or 
whatever  the  length  of  the  trade  agreement  is;  and  if,  upon  investigation,  if 
there  are  among  the  mechanical  trades  in  the  employ  of  the  city  or  working 
Vpon  municipal  work  ©9  per  cent  of  those  mechanical  trades  will  be  up  for 
discussion  and  investigation,  and  there  will  be  a  finding  by  the  board  of  esti- 
mate and  apportionment  that  will  be  set  as  the  prevailing  rate  where  the 
presentation  is  found  to  be  correct. 

Mr.  Thompson.  That  is,  under  the  State  law? 

Mr.  Tompkins.  Yes,  sir. 

Mr.  Thompson.  I  understand  that.  Now,  Mr.  Tompkins,  specifically  tell  us 
why,  in  your  opinion,  a  national  body  could  not  determine  jurisdictional 
matters  for  the  country  at  large  and  standardize  jurisdictional  disputes?  Take 
the  trades  in  which  disputes  have  arisen. 

Mr,  Tompkins.  Well,  I  will  state  that  the  city  of  New  Tork  here  we  have  an 
organization  known  as  the  house  shorers  and  movers.  I  do  not  believe  any- 
where else  in  the  United  States  there  is  another  organization  of  like  character. 
That  is  distinctive.  The  house  shorers  and  movers  probably  have  connections 
in  other  cities  with  other  local  bodies ;  but  in  this  city  it  is  a  distlnctve  industry 
itself,  and  has  been  for  many  years. 

Another  instance  that  I  will  cite  is  the  bluestone  cutters*  organization,  as  It 
exists  in  this  city  and  has  existed  for  over  50  years.  It  is  distinctive  in  itself. 
In  no  other  city  do  I  know  where  there  is  a  distinctive  organization  of  blue- 
stone  cutters. 

Mr.  Thompson.  What  do  you  mean  by  that? 

Mr.  Tompkins.  Bluestone  cutters  are  those  who  work  upon  flags,  curbing, 
and  the  bridges  running  from  sidewalk  to  sidewalk  across  the  street.  I  might 
state  that  it  has  been  decided  by  a  national  body  that  this  plan  of  making 
flagging,  bridging,  and  curbing — that  is  the  correct  name  for  It — belongs  in 
another  department  of  Industry;  and  still  they  are  not  In  a  position  in  that 
national  body  to  enforce  that  jurisdiction,  which  they  have  given  to  another 
international  association. 

Mr.  Thompson.  Well,  Mr.  Tompkins,  take  that  Illustration  there  as  typical 
of  the  situation.  There  is  nothing  inherent  In  the  business  of  bluestone  cutting 
that  separates  that  from  other  stonecutters,  is  there? 

Mr.  Tompkins.  Yes ;  it  is  a  specialty. 

Mr.  Thompson.  Yes;  but  even  a  specialty,  why  would  that  prevent  their 
association  with  other  types  of  stonecutters;  for  instance,  a  local,  perhaps. 
To  direct  your  mind  to  exactly  what  I  mean,  take  the  tailors  as  against  the 
cloak  industry  in  this  city.  Some  of  the  tailors  are  machine  workers  and  could 
not  sew  with  their  hands.  There  are  other  people  who  are  sewers  with  their 
hands  who  could  not  run  machines.  There  are  cutters,  who  could  neither  run 
machines  nor  could  they  sew.  Yet  those  different  people  organize  as  separate 
locals  of  some  international  and  adjust  between  themselves  any  questions  of 
jurisdiction  which  may  arise,  as  sometimes  does,  between  the  cutters  and  trim- 
mers, who  are  very  close  together.  Now,  that  actually  exists  here  in  this 
city.  There  are  more  employees,  perhaps,  than  there  are  in  the  building  trades. 
I  just  give  you  that  to  Illustrate  my  line  of  thought.  Now,  why  could  not  the 
bluestone  cutters  become  a  local  In  the  International  Stonecutters'  Union? 

Mr.  Tompkins.  My  opinion  Is - 

Mr.  Thompson.  Just  a  moment.  Where  they  are  within  the  union  itnelf 
there  could  be  an  adjustment  of  any  jurisdictional  point  that  might  arise  be- 
tween the  locals. 

Mr.  Tompkins.  ^ly  opinion  Is  that  the  bluestone  cutter  would  not  become 
nationally  afllllated — that  Is,  under  the  conditions  that  have  been  presented — 
owing  to  the  fact  that  he  has  built  up  that  Industry  here  In  the  city  and  has 
maintained  it  and  has  a  record,  as  I  have  stated,  for  over  50  years  as  a  bona 
flde  labor  organization. 

Mr.  Thompson.  That  would  be  the  reason 

Mr.  Tompkins  (Interrupting).  And  they  are  jealous  concerning  their  Indus- 
try, which  they  have  brought  up  to  Its  present  condition. 

Mr.  Thompson.  I  understand  your  point,  then.  Now,  with  reference  to  the 
tile  layers'  association,  of  which  you  are  a  member,  what  Is  the  name? 

3Hr.  Tompkins.  Ceramic,  mosaic,  and  caustic  tile  layers  and  helpers. 

Mr.  Thompson.  International  organization? 
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Mr.  Tompkins.  International  organization. 

Mr.  Thompson.  And  with  a  union  all  over  the  country? 

Mr.  Tompkins.  I  might  say  the  tile  layers  were  first  organized  in  this  city 
In  December,  1883.  I  am  a  charter  member  of  it  and  was  three  years  in  the 
business  prior  to  them  becoming  organized  in  this  city.  They  were  known  as 
the  mosaic  and  caustic  tile  layers  and  helpers  of  New  York  and  vicinity. 
In  1886  they  separated.  The  tile  layers  formed  their  local  under  the  Knights 
of  Labor  and  the  helper  formed  his  own  local  under  the  Knights  of  Labor.  The 
international  union  was  formed  about  1903  or  1904.  Prior  to  that  It  was  a 
local  attachment  chartered  under  the  Knights  of  Labor. 

Mr.  Thompson.  What  proportion  of  the  men  in  the  trade  in  New  York  City 
are  in  your  union,  if  you  know? 

Mr.  Tompkins.  Ninety-eight  per  cent. 

Mr.  Thompson.  How  large  an  organization  have  you  got  In  this  city,  If  you 
know  ? 

Mr.  Tompkins.  On  the  mechanical  end  of  the  tile  layer,  500. 

Mr.  Thompson.  Have  you  trade  agreements  with  employers*  associations? 

Mr.  Tompkins.  We  have. 

Mr.  Thompson.  With  what  association? 

Mr.  Tompkins.  With  the  tile,  grate,  and  mantel  association. 

Mr.  Thompson.  Any  other  organization? 

Mr.  Tompkins.  Only  with  the  tile  dealers. 

Mr.  Thompson.  What  are  your  working  conditions,  hours  of  labor,  and  the 
rate  per  day  of  wage? 

Mr.  Tompkins.  The  working  conditions  are  eight  hours  a  day  with  the  ex- 
ception of  Saturdays,  when  the  men  stop  work,  cease  work,  at  12  o'clock  noou. 
The  pay  they  receive  is  five  dollars  and  a  half  per  day,  double  time  for  all  over- 
time, or  between  the  hours  of  5  p.  m.  and  8  a.  m.,  Sundays  and  legal  holidays 
included.  We  do  not  permit  any  of  our  members  to  work  on  a  Saturday  after- 
noon between  the  hours  of  12  noon  and  5  p.  m. 

Mr.  Thompson.  Have  you  any  rule  with  reference  to  superannuated  workers? 

Mr.  Tompkins.  We  have. 

Mr.  Thompson.  What  are  they  and  why  are  they? 

Mr.  Tompkins.  A  superannuated  member  of  the  tile  layers'  union  must  have 
been  20  years  a  member  of  the  union  and  have  attained  the  age  of  55  or  over. 
He  applies  then  to  the  executive  board,  who  examines  his  record  to  find  out 
that  he  has  been  a  member  for  20  years  or  over.  Then  he  is  permitted  to 
make  arrangements  for  $1  a  day  less.  Only  one  man  allowed  to  each  shop, 
superannuated*. 

Mr.  Thompson.  Has  that  resulted  In  keeping  these  workers  at  work? 

Mr.  Tompkins.  It  has. 

Mr.  Thompson.  What  is  the  regularity  of  employment  In  your  Industry  In 
this  city?  Are  your  members  pretty  regularly  employed  all  the  year  through 
or  what  are  the  seasons,  if  any  ? 

Mr.  Tompkins.  Well,  I  might  state  that  for  the  last  six  months  It  has  been 
very  bad,  but  prior  to  that,  why,  the  men  were  pretty  regularly  employed.  I 
might  state  that  our  members  go  all  over  the  United  States  and  Canada  and 
down  through  South  Ajnerlcan  countries,  and  every  thing,  pretty  regularly 
employed  except  within  the  last  six  months. 

Mr.  Thompson.  For  a  normal  year,  about  how  many  months'  work  do  they 
have  work,  a  normal  year,  a  full  year? 

Mr.  Tompkins.  They  will  average  about  10  months. 

Mr.  Thompson.  What  arrangements  have  you  for  benefit  to  your  membership 
in  the  way  of  sick,  accident,  out-of-work,  and  strike  benefits? 

Mr.  Tompkins.  We  have  no  regular  sick  benefits  or  out-of-work  or  accident 
benefit,  but  if  any  of  our  members  are  incapacitated  through  injuries  or  any- 
thing, we  give  them  relief.  That  is,  it  Is  voluntary  relief.  We  have  a  mortuary 
fund  that  we  allow  the  beneficiaries  $350. 

Mr.  Thompson.  I  might  say,  Mr.  Tompkins,  have  you  got  a  printed  copy  of 
your  constitution  and  by-laws? 

Mr.  Tompkins.  No  ;  I  have  not  with  me. 

Mr.  Thompson.  Can  you  furnish  the  commission  with  them? 

Mr.  Tompkins.  The  secretary  of  the  union  will  do  so  upon  application. 

Mr.  Thompson.  That  would  contain  all  these  points,  would  it  not? 

Mr.  Tompkins.  Yes,  sir. 

Mr.  Thompson.  Is  there  any  limitation  or  restriction  in  regard  to  the  initia- 
tion of  future  members  in  your  union? 
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Mr,  Tompkins.  We  have  a  helpers'  system  which  compels  the  helper  to  serve 
four  years.  That  is  an  international  rule.  And  unless  that  helper  applying  for 
advancement  produces  a  document  showing  he  has  been  a  bona  fide  helper  for 
four  years  in  an  international  local  of  helpers,  the  application  will  not  be 
entertained. 

Mr.  Thompson.  What  is  your  initiation  fee  to  helpers  and  to  others  who 
come  in  who  have  not  been  helpers? 

Mr.  Tompkins.  The  initiation  fee  is  $100,  $55  payable  by  the  applicant  and 
$50  by  the  helpers*  local  that  he  advances  from,  payable  at  the  end  of  six  months. 

Mr. .  Thompson.  What  is  the  initiation  fee  to  people  who  have  not  been 
helpers  and  who  come  in? 

Mr.  Tompkins.  One  hundred  and  fifty  dollars  to  the  general  fund  and  $50  to 
the  mortuary  fund. 

Mr.  Thompson.  That  is,  initiation  fee  of  $200? 

Mr.  Tompkins.  Yes. 

Mr.  Thompson.  Why  is  it  that  your  initiation  fee  is  made  so  high  in  your 
union? 

Mr.  Tompkins.  The  initiation  fee  of  the  tile  layers  has  been  put  up  to  the 
present  figure  owing  to  great  good  that  has  been  derived  by  members.  That  is, 
I  might  state  that  we  have  a  system  of  loaning  money  to  our  members  who 
are  in  distress  and  helping  them  out  and  aiding  them,  which,  of  course,  Ls 
returnable,  without  interest  or  anything,  within  a  specified  time.  And  we  have 
found  out  that  on  the  initiation  fee  that  we  formerly  used  to  charge,  I  might 
say  we  have  advanced  it  from  $25  up  to  the  present  figure — ^that  is,  $25,  then 
it  went  to  $50,  $75,  and  a  hundred,  and  so  on.  W^e  found  it  was  necessary  in 
order  to  maintain  the  high  standard  that  we  were  trying  to  accomplish — that 
is»  to  aid  and  assist  our  members — ^it  was  necessary  to  charge  this  fee  to  any 
new  applicants  to  help  out  in  doing  the  work  we  have  started  out  to  do. 

Mr.  Thompson.  Does  not  the  initiation  fee  of  $200  paid  by  your  workmen 
practically  amount  to  keeping  them  out  of  the  union? 

Mr.  Tompkins.  Not  at  all. 

Mr.  Thompson.  Can  he  pay  this  $200  in  installment? 

Mr.  Tompkins.  It  is  paid  in  installments. 

Mr.  Thompson.  What  are  the  installments  he  is  permitted  to  pay? 

Mr.  Tompkins.  He  pays  $5  per  week  for  every  week  that  he  works,  and  if 
he  can  show  that  he  has  not  worked  a  week  then  there  is  another  week 
extended  for  that  $5  payment 

Mr.  Thompson.  In  other  words,  it  does  not  require  the  payment  down  of  $200? 

Mr.  Tompkins.  No ;  it  does  not 

Mr.  Thompson.  Five  dollars  is  the  amount  required? 

Mr.  Tompkins.  The  first  requirement  made  is  $50  to  the  mortuary  fund, 
which  makes  him  eligible  in  case  anything  should  happen,  or  his  beneficiary 
eligible  immediately  to  that  fund. 

Mr.  Thompson.  And  on  the  balance  of  $150  he  only  has  to  pay  $5  a  week? 

Mr.  Tompkins.  Yes. 

Mr.  Thompson.  Has  your  union  any  policy  with  reference  to  the  initiation 
of  aliens  or  negroes? 

Mr.  Tompkins.  I  will  state  that  we  do  not  take  into  the  tile  layers*  union 
any  aliens.  That  is  to  say,  our  requirements  for  membership  in  the  mechanics* 
union;  that  is,  the  tile  layer  must  either  be  a  citizen  or  have  declared  his 
intentions  of  becoming  such.  On  the  negro  end  of  it,  I  might  state  that  we 
only  had  one  application  from  a  negro,  and  he  is  now  a  member  in  good  stand- 
ing and  has  been  for  several  years. 

Mr.  Thompson.  Have  the  books  of  your  union  ever  been  closed  to  the  ad- 
mission of  members,  and  what  were  the  conditions  and  for  how  long  were 
they  kept  closed? 

Mr.  Tompkins.  Our  books  have  never  been  closed.  There  have  been  appli- 
cations come  from  various  people,  but  it  is  when  the  books  have  been  in  the 
hands  of  the  auditors,  and,  of  course,  they  were  not  ayailable  for  opening  up 
and  taking  in  any  applicants  at  that  time. 

Chairman  Walsh.  For  how  long  a  period  would  that  be? 

Mr.  Tompkins.  About  three  months. 

Mr.  Thompson.  Does  that  occur  very  often?  How  often  do  you  have  your 
books  examined  by  the  auditors? 

Mr.  Tompkins.  Every  three  months. 

Mr.  Thompson.  Every  three  months.  And  for  how  long  a  perio<1,  Just  a 
day  or  so? 
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Mr.  Tompkins.  No;  sometimes  the  auditors  will  hold  the  books  probably  for 
three  months,  but  that  has  not  been  where  there  has  been  any  applicants, 
probably,  In  five  or  six  years,  where  applications  have  been  made  while  the 
books  have  been  in  the  hands  of  the  auditor. 

Mr.  Thompson.  You  have  the  books  examined  every  three  months  by  the 
auditors? 

Mr.  Tompkins.  Yes. 

Mr.  Thompson.  And  how  long  on  the  average  will  they  keep  the  books? 

Mr.  Tompkins.  I  might  state  that  I  am  chairman  and  have  been  chairman  of 
the  board  of  auditors  for  the  past  eight  years.  We  generally  can  make  a 
report  inside  of  two  weeks.  I  might  state  the  reason  they  keep  them  longer. 
If  we  have  to  do  it,  Is  in  case  of  discrepancies  occurring  between  the  financial 
•secretary  and  a  member  over  a  question  of  the  stamps  on  his  cards  or  some- 
thing  of  that  kind,  and  we  have  to  investigate  it 

Mr.  Thompson.  Then  on  an  average  about  two  months  in  every  year  your 
books  are  closed  to  receiving  meml>ers? 

Mr,  Tompkins.  About  that  time. 

Mr.  Thompson.  Do  the  auditors  ever  keep  the  books  in  their  hands  for  a 
longer  period  to  keep  out  the  admission  of  new  members? 

Mr.  ToaflPKiNs.  Never  to  my  knowledge. 

Mr.  Thompson.  Are  the  members  of  your  union  working  for  other  employers 
than  those  with  whom  you  "have  the  contract  which  you  mentioned? 

Mr.  Tompkins.  We  will  work  for  any  employer  that  pays  us  the  prevailing 
rates  of  wages  or  the  amount  according  to  conditions  in  our  trade — that  we  have 
with  our  employers,  the  tile  dealers. 

Mr.  Thompson.  When  In  your  agreement  with  your  association  you  say  that 
your  union  agrees  that  its  entire  membership  is  at  the  dlsqposal  of  the  tile, 
grate,  and  mantel  association,  if  required,  what  is  that  understood  to  mean? 

Mr.  Tompkins.  We  might  have  50  or  75  members  working  for  what  we  call 
the  independent  dealer,  who  has  an  independent  agreement  similar  to  the  one 
we  have  with  the  association,  and  if  the  tile  dealers*  association  calls  upon  us 
for  more  men,  we  then  call  those  men  in  from  those  independent  dealers. 

Mr.  Thompson.  And  they  are  taken  off  the  work  of  the  independent  dealers? 

Mr.  Tompkins.  Yes;  that  is  the  agreement. 

Mr.  Thompson.  Do  you  wait  until  the  work  is  finished  or  do  you  call  them 
off  at  any  time  you  please? 

Mr.  Tompkins.  We  call  them  off — ^glve  them  at  least  a  week's  notice. 

Mr.  Thompson.  Will  the  members  of  your  union  work  for  other  employers 
in  New  York  City  outside  of  those  in  the  association  you  have  made  the  agree- 
ment with? 

Mr.  Tompkins.  The  members  of  our  union  will  work  for  any  legitimate  tile 
dealer. 

Mr.  Thompson.  Anywhere? 

Mr.  Tompkins.  Anywhere. 

Mr.  Thompson.  Has  your  organization  in  its  by-laws  or  its  rules  or  In  any 
of  the  resolutions  which  it  has  passed,  any  restriction  on  the  output  of  the 
work  of  a  member? 

Mr.  Tompkins.  Not  at  all. 

Mr.  Thompson.  How  do  yon  interpret  this  rule  which  is  part  of  your  by- 
laws :  '•  Each  and  every  member  will  be  exx)ected  to  do  a  fair  day's  work,  and 
it  on  any  Job  it  is  the  Judgment  of  the  other  members  working  on  said  Job 
that  any  individual  member  who  is  found  working  detrimental  to  the  interests 
of  other  members  on  that  Job  a  complaint  must  be  filed  immediately  by  the 
business  agent  against  the  member  complained  of,  and  if  found  guilty  shall 
be  removed  firom  the  Job." 

Mr.  Tompkins.  The  interpretation  of  that  is  this:  A  Job  might  be  working 
with  probably  8  or  10  men,  probably  for  three  or  four  weeks,  going  along  very 
nicely,  and  another  new  man  is  Introduced  on  the  Job.  This  man  starts  in  to 
speed  It  up,  as  they  call  it.  Probably  for  three  or  four  weeks  prior  to  the  ad- 
mittance of  this  man  in  on  the  Job  everything  has  been  going  along  very  nicely, 
no  fault  found  by  either  the  employer  or  the  foreman,  and  this  man  starts  out 
and  probably  will  put  in  a  certain  amount  a  day  of  work  on  the  Job,  and  it  is 
found  out  that  he  is  getting  probably  50  or  75  cents  on  the  side  for  doing  It 
Now,  that  is  what  that  clause  covers. 

Mr.  Thompson.  Well,  assume  that  he  Is  not  being  paid  anything  extra  on 
the  side,  but  is  working  faster  than  your  members  think  he  ought  to  work,  he 
still  would  come  within  this  rule,  wouldn't  he? 
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Mr.  T0MPKIN8.  He  would  come  within  that  rule  and,  upon  complaint,  be 
removed  from  that  Job. 

Mr.  Thompson.  Who  decides  whether  he  is  working  faster  than  he  ought 
or  not,  the  local  union? 

Mr.  Tompkins.  The  local  union — the  men  on  that  job. 

Mr.  Thompson.  Does  the  manufacturer  or  contractor  have  any  voice  in  it? 

Mr.  Tompkins.  No  voice  In  It  at  all. 

Mr.  Thompson.  Do  any  of  tlie  employers  of  New  York  City  complain  of  that 
rule  or  the  enforcement  of  it,  In  any  case? 

Mr.  Tompkins.  Not  to  my  knowledge. 

Mr.  Thompson.  That  is  all. 

Commissioner  Gabbetson.  How  many  local  unions  are  there  in  this  terri- 
tory affiliated  with  either  national  or  international  unions,  are  there  any?      , 

Mr.  Tompkins.  The  tile  layers? 

Commissioner  Garbetson.  No;  all  the  trades  in  general;  the  building  trades? 

Mr.  Tompkins.  There  are  probably  four  or  five  local  unions  in  New  York 
City  that  are  not  affiliated  with  national  or  international  unions. 

Commissioner  Gabbetson.  They  are  supreme  to  themselves? 

Mr.  Tompkins.  They  are  individual,  what  we  call  individual  locala 

Commissioner  Gabbetson.  Is  that  caused  generally  by  the  fact  that  the  regu* 
lations  won't  admit  them  to  their  international  unions  of  that  craft  in  existence 
of  those  crafts? 

Mr.  Tompkins.  No  ;  not  at  all. 

Commissioner  Gabbetson.  But  there  isn't  any 

Mr.  Tompkins  (interrupting).  No;  I  am  stating  that  our  individual  crafts- 
men of  an  individual  union  have  no  national  or  international  together. 

Commissioner  Gabbetson.  Are  there  any  here  of  which  there  is  an  interna* 
tional  union  that  are  not  affiliated? 

Mr.  Tompkins.  Not  to  my  knowledge. 

Commissioner  Gabbetson.  In  regard  to  the  initiation  fee  that  is  charged,  does 
your  organization  assume  that  the  benefits  in  which  the  men  become  an  equal 
partner  are  equal  to  value  received  for  the  amount  that  he  pays;  is  that  the 
Idea  underlying  the  thing? 

Mr.  Tompkins.  That  is  the  idea. 

Commissioner  Lennon.  Are  the  initiation  fees  charged  in  New  York  City 
different  to  what  they  are  in  other  cities  of  the  country  in  the  international 
union? 

Mr.  Tompkins.  Yes;  there  is  a  difference.  I  believe  Chicago  has  the  same 
rates  as  New  York.    There  are  several  of  the  States  charge  $100  or  over. 

Commissioner  Lennon.  Well,  suppose  a  member  that  was  admitted  for  $100 
In  some  local  of  your  international  were  to  come  to  New  York,  would  he  have 
to  pay  another  $100? 

Mr.  Tompkins.  He  will  have  to  pay  the  difference  between  his  local  initiation 
fee  and  our  local  fee.    That  is  an  International  rule. 

Commissioner  I^ennon.  The  international  rule? 

Mr.  Tompkins.  Yes. 

Commissioner  Lknnon.  I  want  to  ask  you  a  question  or  two  about  your  juris- 
diction matters.  Take  the  matter  that  is  now  at  issue  between  the  bricklayers 
and  the  marble  workers.  What  is  there  particularly  peculiar  in  that  situation 
in  New  York  that  is  different  from  anywhere  else  that  it  could  not  be  settled 
nationally  just  as  well  as  locally?  What  is  there  in  that  situation  that  appears 
to  you  different? 

Mr.  Tompkins.  I  would  rather  that  question  be  asked  of  workers  in  that 
trade  themselves. 

Commissioner  Lennon.  I  don't  mean  for  you  to  indicate  anything  as  to  how 
It  ought  to  be  settled.    I  don't  mean  that. 

Mr.  Tompkins.  If  I  were  to  give  my  personal  views  upon  it  I  would  state  if 
I  was  a  marble  worker  and  had  learned  my  trade  here  in  the  city  or  in  any 
other  part  of  the  United  States  as  a  marble  worker,  I  certainly  would  object  to 
any  other  body  interfering  or  coming  in  or  trying  to  absorb  that  particular 
Industry  at  which  I  had  learned  my  trade. 

Commissioner  Lennon.  I  would  not  question  you  on  that  phase  of  it,  because 
It  would  not  be  right  for  me  to  do  so.  What  I  want  to  get  at  is  this,  why  could 
not  the  same  sort  of  settlement,  whatever  it  might  be,  of  that  jurisdictional  dis- 
pute, be  the  same  in  the  city  of  New  York  as  it  would  be  in  Detroit  or  St.  Louis 
or  San  Francisco  or  New  Orleans?  Why  should  there  be  any  difference  when  a 
settlement  is  finally  reached?    Why  can  not  it  be  the  same  all  over  the  country? 
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Mr.  Tompkins.  That  Is  a  question  tliiit  I  could  not  answer. 

Commissioner  Lcnnon,  You  have  only  observed  it  in  New  York? 

Mr.  Tompkins.  I  might  state  here,  we  know  the  marble  worker  as  the  me- 
chanic of  that  craft,  and  we  know  the  bricklayer  does  not  do  that  work. 

Commissioner  Ballard.  You  spoke  of  letting  one  old  man  in  each  shop.  Sup- 
pose there  were  more  old  men  than  shops ;  what  would  you  do  with  the  others 
allowed  to  work  for  a  dollar  a  day  less? 

Mr.  Tompkins.  I  will  state  here  at  the  present  time,  in  our  last  report,  which 
was  in  April,  that  is  our  quarterly  report,  we  had  11  superannuated  members^ 
and  we  had  in  the  neighborhood  of  about  55  or  56  shops.  So  you  see  there  is  a 
big  scope  or  a  big  room ;  Jf  others  want  to  superannuate  themselves  they  can  do 
so  on  application. 

Commissioner  Bai.lasd.  You  spoke  on  the  fact  that  if  any  members  of  the 
association  of  employers  wanted  a  tile  worker  and  you  had  tile  workers  work- 
ing at  other  places,  they  would  be  called  off,  some  of  these  members.  Why  do 
you  give  that  preference  to  these  members  of  the  employers'  association? 

Mr.  Tompkins.  That  is  our  agreement  that  we  have  with  the  employers'  as- 
sociation, a  system  of  improvershlp,  and  it  is  through  that  agreement  there 
that  w^e  guarantee  to  supply  them  with  all  the  mechanics  they  need.  That 
appro  vera  te  system  we  do  not  permit  with  the  Independent  employer. 

Commissioner  Ballasd.  Will  your  people  set  tiles  in  a  building  where  any 
nonunion  men  are  at  work? 

Mr.  Tompkins.  I'ou  mean  nonunion  tile  layers? 

Commissioner  Ballabd.  Nonunion  workmen  on  any  other  work? 

Mr.  Tompkins.  Our  members  absolutely  refuse  to  work  with  any  body  of 
nonunion  men  of  any  kind  if  the  organized  part  of  that  craft  call  their  atten- 
tion to  the  fact  there  are  any  men  of  any  particular  craft  there— our  men  abso- 
lutely refuse  to  work  alongside  of  them. 

Commissioner  Ballabd.  Is  that  stated  in  your  constitution,  or  by-laws,  or 
preambles? 

Mr.  Tompkins.  Yes.  We  fine  our  members  for  it ;  that  is,  on  our  own  end  of 
it,  also. 

Commissioner  Baliabd.  You  won't  work  with  a  nonunion  man  at  all  when 
he  is  working  on  a  building  you  are  working  on? 

Mr.  Tompkins.  Not  if  complaint  comes  to  the  organization. 

Commissioner  Ballabd.  You  said  for  the  last  few  months  trade  had  been 
pretty  dull  in  your  branch.  Do  your  men  go  and  seek  elsewhere  when  their 
work  is  dull? 

Mr.  Tompkins.  Very  few  of  our  members  leave  New  York  to  seek  work 
elsewhere.  We  have  many  members,  however,  tliat  are  sent  for  from  various 
cities  who  go  where  they  can  be  put  upon  work — ^we  have  many  men. 

Commissioner  Ballabd.  I  mean,  for  instance,  suppose  your  workmen  have  no 
work  in  New  York  City  and  he  does  not  get  work  elsewhere  as  a  tile  layer, 
will  he  do  any  other  kind  of  work? 

Mr.  Tompkins.  Well,  we  have  many  men  that  will  take  motor  men's  jobs  or 
conductor's  jobs,  or  anything  on  the  railroad,  or  drive  a  truck. 

Commissioner  Ballabd.  They  will  do  anything  to  keep  themselves  going? 

Mr.  Tompkins.  Yes ;  anything  at  all. 

Commissioner  Ballabd.  Now,  for  instance,  you  say  you  won't  let  a  non- 
union man  work  on  a  building  with  him.  Suppose  he  is  out  of  work  and  he 
wants  to  go  to  a  factory,  on  a  good  job  in  a  factory.;  suppose  that  is  a  non- 
union factory,  he  would  go  and  work  with  a  nonunion  man  in  that  factory, 
would  he  not? 

Mr.  Tompkins.  I  don't  recall  at  any  time  where  any  of  our  men  has  ever 
sought  any  factory  work. 

Commissioner  Ballabd.  And  suppose  they  seek  any  kind  of  work  that  is  not 
unionized,  they  would  work  with  nonunion  men,  but  they  would  not  let  a  non- 
union man  work  with  them  in  their  work? 

Mr.  Tompkins.  I  don't  now  think  of  any  nonunion  conditions  that  have 
arisen  of  that  kind.  If  they  took  up  truck  driving  they  would  attach  them- 
selves to  the  teamsters'  union,  or  if  they  worked  on  a  railroad — I  might  state  I 
know  many  of  the  men  who  have  worked  as  conductors  on  the  surface  lines 
of  railroads  and  they,  have  always  attached  themselves  to  the  organization  of 
employees  attached  to  that  kind  of  work. 

Commissioner  Ballabd.  If  they  went  to  work  where  there  was  no  organiza- 
tion they  would  not  hesitate  to  do  so? 
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Mr.  Tompkins.  I  can  not  speak  for  the  men  who  go  around  seeking  that  kind 
of  employment 

Commissioner  Ballard.  Are  there  any  allied  trades  that  men  would  be  able 
to  work  on  because  they  are  accustomed  to  handling  tiles — tli^  tile  layers,  for 
Instance? 

Mr.  Tompkins.  No,  sir.  I  might  state  that  the  tUe  layers  confine  themselTes 
to  the  jurisdiction  of  their  organization,  and  it  is  very  remote  to  have  a  com- 
plaint come  from  a  tile  layer  interfering  or  infringii^  on  some  otiier  mechanic's 
jurisdiction^ 

Commissioner  Ballabd.  That  is  alL 

Chairman  Walsh.  Are  there  any  other  QuestLonsT 

(No  response.) 

Chairman  Walsb.  That  is  all ;  thank  you,  Mn  Tompkins. 

Mr.  Thompson.  I  will  next  call  Mr.  McCord. 

TESTZKOdlT  OF  JDL  TBAnC  B.  XeCOUt 

Mr.  Thompson.  Will  you  please  give  us  your  name,  residence,  and  your  occu- 
pation? 

Mr.  McCosD.  Frank  B.  MeCord ;  101  Park  Av^iue ;  yfce  president  of  Post  is- 
McCord,  contractors. 

Mr.  Thompson.  Is  your  firm  a  member  of  the  Iron  League,  so-called? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  What  is  the  Iron  League-? 

Mr.  McCoBD.  The  Iron  League  represents  fsbricatloa  plants  and  erecting 
plants  for  putting  up  buildings,  bridges^  and  contracting. 

Mr.  Thompson.  Is  it  limited  to  the  ctty  of  New  York,  or  does  it  extend  all 
over  the  country? 

Mr.  McCoRDi  The  Iron  League  is  intictlcally  in  a  radius  of  25  miles  from  tlie 
city  hall.    It  embraces  that  jurisdiction.    The  members  are  in  that  jurisdictioo. 

Mr.  Thompson.  Did  your  firm  in  the  past  have  trouble  with  the  structural 
ironworkers? 

Mr.  McCoBD.  Yes,  sir. 

Mr.  Thompson.  When  was  that? 

Mr.  McCoBD.  I  should  say  it  was  about  8  years  ago. 

Mr.  Thompson.  Was  it  caused  by  the  structural  ironworkers  refusing  to 
work  on  your  work? 

Mr.  McCoRD,  Yes,  sir. 

Mr.  Thompson.  They  believing  that  you  were  members  of  the  American 
Bridge  Co.? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  THOMPSON.  Or  owned  by  them? 

Mr.  McC6BD.  Yes,  sir. 

Chairman  Walsh.  I  did  not  hear  that. 

Mr.  Thompson.  That  his  firm  was  owned  by  the  American  Bridge  Co.  Blnce 
that  time  have  you  had  any  agreement  with  the  structural  ironworkers? 

Mr.  McCoRD.  No,  sir. 

Mr.  Thompson.  Are  you  in  favor  of  or  opposed  to  agreements  with  labor 
unions? 

Mr.  McCmb.  I  am  opposed  to  an  agreement  with  the  ironworkers. 

M.  Thompson.  But  generally  are  you  opposed  to  agreements  with  labor 
unions? 

Mr.  McCoRD.  We  only  have  one  other  union. 

Mr.  Thompson.  That  is  the  hoisting  ei^neers? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  With  that  union  you  have  an  agreement,  have  you  not? 

Mr.  McCoBD.  Yes,  sir. 

Mr.  Thompson.  Therefore  your  attitude  on  agreements  is  simply  a  personal 
one ;  that  is  to  say,  that  with  the  inmworkers  you  have  not  one  and  you  would 
not  have  one? 

Mr.  McCoBSK  No,  sir ;  I  would  not. 

Mr.  Thompson.  But  you  are  not  opposed  to  making  agreements? 

Mr.  McCoRD.  Well 

Mr.  Thompson.  To  the  making  of  agreements? 

Mr.  McCoOD.  No. 

Mr.  Thompson.  With  the  unions? 

Mr.  McCoBO.  That  is  right. 
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Mr.  Thompson.  Why  are  you  opposed  to  an  agreement  with  the  stmctural 
ironworkers? 

Mr.  McCk>BD.  Because  they  won't  live  up  to  an  agreement. 

Mr.  Thompson.  That  is  to  say,  they  did  not  in  the  past? 

Mr.  McCoBD.  And  they  would  not  in  the  future. 

Mr.  Thompson.  Then  all  that  you  care  to  say  with  reference  to  the  making 
of  agreements  with  trade  unions  is  what  you  have  said? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  You  have  no  other  opinion  about  it? 

Mr,  McCoBO.  No,  sir. 

Mr.  Thompson.  Have  you  any  opinion  as  to  t^e  l>est  method  of  settling 
disputes? 

Mr.  McCobd.  None  at  alL 

Mr.  Thompson.  Between  working  men  and  employers? 

Mr.  McCoRD.  None  at  all. 

Mr.  Thompson.  You  think  that  is  a  subject  which  does  not  need  any  atten- 
tion, I  presume? 

Mr.  McOoBD.  No^  sir. 

Mr.  Thompson.  You  have  not  given  it  any? 

Mr.  McCk>BD.  We  have  had  peace  for  eight  years,  and  we  never  went  that  long 
before. 

Mr.  Thompson.  Yes,  but  you  have  had  an  agreement  with  the  hoisting  en- 
gineers, have  you  not? 

Mr.  McOoBD.  Yes,  sir. 

Mr.  Thompson.  That  is  part  of  the  peace,  is  it  not? 

Mr.  McCk>RD.  Well,  if  they  had  not  worked  for  us  we  would  have  gone  on  the 
open  shop  there. 

Mr.  Thompson.  You  are  a  member  of  the  National  Erectors*  Association,  are 
you  not? 

Mr.  McCk)BD.  Yes,  sir. 

Mr.  Thompson.  Is  that  association  committed  to  any  policy  with  reference 
to  unions,  so  far  as  contracts  are  concerned? 

Mr.  McCoRD.  I  don't  know,  sir. 

Mr.  Thompson.  You  don't  know? 

Mr.  McCoRD.  No,  sir. 

Mr.  Thompson.  Then  your  membership  of  that  association  has  nothing  to  do 
with  this  attitude  of  yours? 

Mr.  McCcoD.  No,  sih 

Mr.  Thompson.  A  great  many  disputes  do  arise  in  the  building  trades,  do 
they  not? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  in  the  building«trade  business? 

Mr.  McCoRD.  Well,  I  have  been  active  about  eight  years. 

Mr.  Thompson.  Active  about  eight  years? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  What  were  you  doing  before  that  time? 

Mr.  McCoBD.  I  was  in  the  shop. 

Mr.  Thompson.  In  the  shop? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  You  were  dealing  with  workingmen  there,  were  you  not? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  For  how  many  years? 

Mr.  McCoRD.  About  eight. 

Mr.  Thompson.  That  makes  16  years  in  all? 

Mr.  McCoBD.  Yes,  sir. 

Mr.  Thompson.  During  those  16  years,  Mr.  McOord,  nothing  has  come  to  your 
attention  that  makes  you  believe  that  any  method  should  be  brought  into  exist- 
ence for  the  settling  of  disputes  between  employers  and  employees? 

Mr.  McCoRD.  I  think  you  can  always  settle  with  your  own  men. 

Mr.  Thompson.  You  do  not  need  any  arbitration  machinery  for  that  purpose? 

Mr.  McCoRD,  No,  sir. 

Mr.  Thompson.  I  think  that  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Do  any  of  the  commissioners  wish  to  ask  Mr.  McCord  any 
questions? 

Commissioner  Gabbetson.  Mr.  McCord,  do  you  employ  any  members  of  the 
ironworkers'  union? 

Mr.  McCoRD.  I  should  probably  say  yes. 
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Commissioner  Garretson.  No  discrimLnatioa  against  them  in  matters  of  em- 
ployment or  membership? 

Mr.  McCoBD.  No,  sir. 

Commissioner  Garretson.  No  questions  asl^ed  when  a  man  comes  to  you? 

Mr.  McCoBD.  No,  sir. 

Commissioner  Garretson.  What  is  your  method  of  employment?  Do  you 
have  an  employing  department? 

Mr.  McCoRD.  No,  sir. 

Commissioner  Garretson.  Just  catch  as  catch  can? 

Mr.  McCoRD.  As  they  come. 

Commissioner  G^vrretson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Ballard  would  like  to  ask  some  questions. 

Commissioner  Bali^vrd.  Mr.  McCord,  when  you  were  placing  your  men  on 
more  or  less  of  a  nonunion  agreement,  can  you  work  on  buildings  that  are  being 
built  by  contractors  who  employ  union  men? 

Mr.  McCoRD.  Yes,  sir. 

Commissioner  Balijoid.  And  the  union  men — ^the  carpenters  or  painters  or 
other  w'orkers— do  not  object  to  your  structural  ironworkers  being  nonunion? 

Mr.  McCoRD.  No,  sir. 

Commissioner  Bauj^rd.  I  understood  from  the  previous  witness  that  union 
men  would  not  work  with  nonunion  men? 

Mr.  McCoRD.  He  will  have  to  answer  -that. 

Commissioner  Ballabd.  You  do  not  find  any  trouble? 

Mr.  McCoRD.  No,  sir. 

Commissioner  Ballabd.  You,  then,  can  go  to  any  building  being  built  in  New 
York  City  with  your  men,  who  are  nonunion  perhaps,  and  find  no  objection 
from  the  other  workmen  who  are  union? 

Mr.  McCoBD.  None  at  all. 

Commissioner  Ballabd.  Why  do  you  think  that  the  structural  ironworkers' 
union  would  not  live  up  to  an  agreement? 

]Mr.  McCoBD.  They  never  did. 

Commissioner  Ballabd.  Would  you  care  to  give  any  experience  you  have  had 
with  them? 

Mr.  McCoBD.  Well,  take  it — go  back  when  we  started  off  on  the  arbitration 
plan.  They  formed  a  new  union  and  the  bosses  beat  them  out,  and  then  these 
men  that  they  had  broke  in  was  taken  into  the  old  union,  and,  of  course,  they 
were  wiped  out  right  away ;  they  did  not  get  any  more  jobs.  They  were  killed 
right  then  and  there.  Then  this  man  Ryan  came  on  from  the  West  there  and 
said  the  arbitration  plan  wasn't  worth  anything,  and  the  structural  ironworkers 
were  bigger  than  New  York  Citj' — ^they  were  more  powerful — and  they  were 
going  to  stop  "US  from  working.  They  have  not  stopped  us  yet. 
.  The  same  men  are  at  the  head  of  that  tinion  as  were  eight  years  ago.  They 
have  not  changed  their  politics. 

Commissionr  Ballabd.  And  you  think  men  work  for  you  alongside  of  non- 
union men  in  your  shop? 

Mr.  McCobd.  Yes,  sir. 

Commissioner  Ballabd.  And  where  they  have  one  of  their  shot)S  unionized 
will  they  let  a  nonunion  man  go  Into  their  shop? 

Mr.  McCoBD.  Sure. 

Commissioner  Ballabd.  Has  anything  occurred  to  you  that  you  would  like 
to  suggest  to  the  commission  that  you  could  recommend  as  one  of  the  means 
for  ameliorating  conditions  or  friction  that  would  perhaps  help  the  Industrial 
Commission?    Have  >ou  thought  of  any  suggestions? 

Mr.  McCoBD.  I  thought  of  this  as  a  suggestion,  that  prior  to  1902  all  the 
time  before  that  we  were  having  strikes  and  strikes  right  along,  but  for  the 
last  eight  years  the  ironmen  have  not  had  any  trouble  at  all;  they  have  not 
made  us  any  trouble  at  all.  Always  before  that  we  couldn't  go  a  year  without 
getting  into  trouble. 

Commissioner  Ballabd.  Now 

Mr.  McC'oRD.  Now  it  is  peace. 

Commissioner  Ballabd.  W^hy  now  and  uot  then? 

Mr.  McCoBD.  Because  Mr.  Delegate  can  not  call  the  men  off  the  Job. 

Commissioner  McConnell.  Mr.  McCord,  you  were  a  member  of  the  arbitra- 
tion plan,  too,  then? 

Mr.  McCoBD.  Yes,  sir. 

Commissioner  McConnetx.  Are  the  ironworkers  in  the  arbitration  plan? 

Mr.  McCobd.  There  is  no  arbitration  plan. 
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Commissioner  O'Connell.  What? 

Mr.  McCoBD.  There  Is  no  arbitration  plan  now. 

Commissioner  O'Connell.  There  is  no  plan  at  all  now? 

Mr.  McCoRD.  No,  sir. 

Commissioner  O'Connell.  The  organization  exists,  does  it? 

Mr.  McCoRD.  Yes,  sir ;  the  bosses  hold  their  organization  together. 

Commissioner  O'Connell.  Is  there  any  working  arrangement  between  the 
Iron  League 

Mr.  McCoRD.  And  the  housesmlths? 

Commissioner  O'Connell.  The  builders'  association? 

Mr.  McCoRD.  Well,,  they  are  just  members  of  it. 

Commissioner  O'Connell.  There  is  no  working  arrangement? 

Mr.  McCoRD.  No,  sir. 

Commissioner  O'Connell.  Would  there  be  any  conflict  if  the  building  em- 
ployers ordered  one  thing  done  and  you  did  not  do  it  and  your  league  agreed 
upon  another  plan? 

Mr.  McCoRD.  I  think  we  would  resign. 

Commissioner  O'Connell.  That  is  all  I  have. 

Chairman  Walsh.  Are  there  any  other  questions? 

Commissioner  Garretson.  Your  objection  lies  wholly  on  the  question  of  keep- 
ing faith,  Mr.  McCord? 

Mr.  McCoRD.  What? 

Commissioner  Garretson.  Your  objection  lies  wholly  on  the  question  of 
keeping  faith? 

Mr.  McCoRD.  They  never  did. 

Commissioner  Garretson.  Well,  I  say  that  is  what  your  objection  is 
grounded  in? 

Mr.  McCoRD.  Yes ;  it  is  good  grounds,  too. 

Commissioner  Garretson.  You  don't  know  of  any  employer  that  ever  broke 
faith  with  his  workmen? 

Mr.  McCoRD.  I  don't  know,  sir. 

Commissioner  Garretson.  Would  it  be  as  deadly  an  offense  for  the  employer 
to  violate  faith  in  the  carrying  out  of  an  agreement  as  it  would  for  the 
employee? 

Mr.  McCoBD.  I  don't  quite  get  what  you  are  driving  at. 

Commissioner  Garretson.  Well,  is  what  is  sauce  for  the  goose  sauce  for  the 
gander? 

Mr.  McCoRD.  I  suppose  so;  yes. 

Commissioner  Garretson.  That  Is  all,  Mr.  Chairman. 

Commissioner  Ballard.  But  if  the  employer  should  break  faith,  would  you 
do  the  same  thing,  or  what  would  you  do  to  the  employer? 

Mr.  McCoRD.  What  will  we  do  to  our  association? 

Commissioner  Ballard.  Yes. 

Mr.  McCoRD*  We  would  not  do  anything  with  him. 

Commissioner  Ballard.  If  an  employer  broke  faith  you  would  not  eispel  him, 
or  would  you  expel  him? 

Mr.  McCoRD.  I  guess  some  of  them  broke  already  in  the  Iron  league,  if  you 
want  to  know,  but  it  doesn't  make  any  difference. 

Commissioner  Ballard.  That  is  all  right 

Mr.  Thompson.  There  are  some  matters  we  intendeil  to  bring  out  by  other 
witnesses,  but  have  been  touched  upon  by  the  examination  of  the  commis- 
sioners that  I  would  like  to  put  a  question  or  two  on  it  now. 

Chairman  Walsh.  Very  good. 

Mr.  Thompson.  You  say,  Mr.  McCord,  that  other  union  men  work  on  build- 
ings where  your  work  is  put  in  in  this  city? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  Isn't  that  due  to  the  fact  that  at  the  time  the  strutural  iron 
workers  struck  on  your  work  some  years  ago,  the  other  unions  in  the  city 
held  that  they  were  violating  their  agreement  with  you? 

Mr.  McCoRD.  Sure. 

Mr.  Thompson.  And  refused  to  stand  by  them  in  that  strike? 

Mr.  McCoRD.  Yes,  sir. 

Mr.  Thompson.  And  since  that  time  the  structural  ironworkers  have  not  got 
a  representation  on  the  board  of  business  agents? 

Mr.  McCoRD.  On  the  board  of  business  agents? 

Mr.  Thompson.  Yes. 

Mr.  McCoRD.  I  beg  your  pardon,  they  have. 
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Mr.  Thompson.  And  at  least  they  have  not  been  backed  up  in  their  fight 
by  the  other  unions  in  tliis  city? 

Mr.  McCoBD.  There  Is  no  fight. 

Mr.  Thompson.  I  mean  at  that  time  or  since.  I  mean  at  the  time  of  the 
trouble  the  others  did  not  assist  in  working  on  joor  material? 

Mr.  McGoBD.  Yea,  sir. 

Mr.  Thompson.  Although  put  up  by  nonunion  people? 

Mr.  McCoRD.  Sure. 

Mr.  Thompson.  That  is  all. 

Chairman  Walsh.  That  Is  all.    Call  your  next 

Mr.  Thompson.  I  will  call  Mr.  Johnston* 

TESTIXONT  OF  MB.  JOHN  W.  JOHNSTON. 

Mr;  Thompson.  Mr.  Johnston,  wHI  you  please  give  us  your  name  and  aid- 

dress  and  your  business? 

Mr.  Johnston.  John  W.  Johnston,  116  Eiast  One  hundred  and  fifteenth 
Street;  structural  ironworker. 

Mr.  Thompson.  What  position  have  you  with  the  structural  inmworkera' 
union? 

Mr.  Johnston.  At  the  present  time  I  am  president  of  It. 

Mr.  Thompson.  President  of  it? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  president  of  it? 

Mr.  Johnston.  Well,  for  one  year  now  and  at  previous  times  I  have  held  it 
fw  a  term  of  six  months.    And  before,  I  think,  about  three  terms. 

Mr.  Thompson.  Were  you  an  ironworker  in  New  York  City  at  the  time  that 
your  union  got  in  trouble  with  the  firm  of  Post  &  McCord? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  Did  you  hear  what  Mr.  Eidlitz  has  said  in  that  respect,  as  to 
how  the  trouble  arose? 

Mr.  Johnston.  I  heard  part  of  it    I  didn't  hear  all  he  said. 

Mr.  Thompson.  You  didn't  hear  all  he  said? 

Mr.  Johnston.  No,  sir. 

Mr.  Thompson.  Tell  us  briefly,  please^  how  that  trouble  arose  and  how  you 
view  It  from  the  union  standpoint. 

Mr.  Johnston.  The  trouble  arose  through  the  American  Bridge  Co.  subletting 
their  work  to  a  nonunion  firm  down  here  in  the  Eastman  district  in  Connecti- 
cut, I  believe  it  was,  and  refusing  under  any  conditions  to  come  to  any  agreement 
whereby  they  would  not  continue  to  do  the  same  thing,  to  work  union  men, 
or  that  done  the  work  themselves  and  sublet  the  work  to  nonunion  contractors. 
We  believed  that  as  long  as  they  worked  our  union  men  themselves  that  they 
should  have  in  their  contract  a  union  clause  whereby  the  sublet  work  would 
also  be  taken  by  unions,  which  they  refused  to  do.  Finally  the  thing  went 
along  for  a  good  many  months,  about  seven  months,  and  we  brought  all  the 
pressure  that  it  was  possible  to  bear,  and  we  did  everything  to  try  to  get  an 
arrangement  with  the  American  Bridge  Co.  So  as  to  bring  more  pressure  to 
bear,  believing,  as  we  still  believe,  that  the  firm  of  Post  &  McCord  is  a  sub- 
sidiary firm  of  the  American  Bridge  Co.,  we  called  their  men  off  their  work. 
They  did  try  to  prove,  as  Mr.  Eidlitz  said,  they  offered  their  books  and  offered 
us  to  look  over  their  books  and  everything  of  that  kind,  but  from  evenrthing 
that  we  could  find  out  we  believed  that  they  were  purely  and  simply  a  sub- 
sidiary firm  of  the  Americiin  Bridge  Co.  That  is  about  what  led  up  to  the 
calling  off  of  our  men  from  the  Post  &  McCord  firm. 

Mr.  Thompson.  At  that  time  your  union,  Mr.  Johnston,  had  an  agreemodt 
with  the  builders*  association? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  To  submit  all  matters  of  dispute  to  this  executive  committee, 
and  then  to  this  larger  committee,  did  it  not? 

Mr.  Johnston.  It  had  generally  been  submitted  to  them  for  five  or  six  months 
and  they  did  not  give  it ;  no — practically  they  did  not  do  anything  to  bring  the 
matter  to  an  issue. 

Mr.  Thompson.  Did  these  two  committees  refuse  to  make  a  decision  in  your 
matter? 

Mr.  Johntson.  Well,  it  laid  dormant  and  never  came  to  a  head.  They  did 
not  refuse  to  make  a  decision,  but  they  did  not  bring  anytliing  about  whereby 
we  were  getting  any  redress. 
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Mr.  Thompson.    Did  your  union  push  the  matter? 

Mr.  Johnston.  Well,  in  fact  it  was  a  national  issue. 

Mr.  Thompson.  That  is  the  real  crux  of  the  situation,  isn't  it? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  It  was  a  national  issue? 

Mr.  Johnston.  Yes,  sir.  And  of  course  when  the  national  ordered  us,  or 
comes  here  and  asked  us  to  call  our  men  ofT  the  Post  &  McGord  work — ^we 
didn't  call  them  off  by  the  way — ^we  held  a  meeting  of  our  council  and  every- 
thing was  shown  at  tibat  meeting  of  the  council  and  a  vote  was  taken  by  the 
vote  of  the  council.  The  international  president  prevailed  to  get  our  men 
called  off. 

Mr.  Thompson.  You  called  them  off  without  waiting  for  the  adjudication  of 
the  matter  by  this  arbitration  plan,  isn't  that  true? 

Mr.  Johnston.  Yes.    Yes,  we  had 

Mr.  Thompson.  Did  you  have  the  support  of  the  sister  unions  in  New  York 
City;  did  they  agree  with  you  upon  that  action? 

Mr.  Johnston.  As  I  said,  it  was  a  national  issue. 

Mr.  Thompson.  Yes;  but  did  the  other  unions,  the  painters,  the  bricklayers, 
the  carpenters,  and  other  organizations  in  New  York  who  were  affiliated  with 
you  in  this  New  York  agreement,  agree  with  you  and  stand  by  you  in  that 
action? 

Mr.  Johnston.  Well,  I  believe  they  did. 

Mr.  Thompson.  Didn't  they  refuse  to  do  that? 

Mr.  Johnston.  But  we  never  asked  them  to  call  their  men  off  the  work. 
In  fact,  the  condition  of  the  trade  at  this  time  did  not  warrant  calling  off  the 
other  trades. 

Mr.  Thompson.  Since  that  time  has  your  organization  tried  to  get  an  agree- 
ment? 

Mr.  Johnston.    Yes,  sir. 

Mr.  Thompson.  With  the  firm  of  Post  &  McCord? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  Of  course,  you  have  not  been  able  to  do  so? 

Mr.  Johnston.  We  have  tried  to  get  an  agreement  with  the  Iron  League; 
that  is  composed  of  the  New  York  contractors,  but  I  might  state  that  the  Iron 
League  was  composed  when  this  trouble  arose — ^the  reason  that  we  believe — or 
I  would  give  it  as  my  opinion,  at  the  time  that  this  trouble  arose  there  was  a 
distinct  iron  league,  and  there  was  also  this  National  Erectors'  Association, 
and  this  trouble  with  Post  &  McCord,  the  Iron  League  at  that  time  had  to 
leave,  was  drove  into  the  erectors'  association,  the  National  Erectors;  still  I 
believe  they  are  doing  business  yet  under  the  head  of  the  Iron  League. 

Chairman  Walsh.  A  little  bit  louder,  please. 

Mr.  Johnston.  I  say  that  was  what  drove  the  Iron  League  Into  the  National 
Erectors'  Association,  was  on  account  of  this  trouble  which  always  made  us 
believe  that  the  Post  &  McCord  firm  was  a  part  of  the  American  Bridge  Co. 

Mr,  Thompson.  What  help,  if  any,  have  the  other  unions  here  given  you  in 
your  efforts  to  get  an  agreement?    Have  you  asked  them  for  any  help? 

Mr.  Johnston.  Well,  yes;  we  have  asked  them  to  intercede  for  us,  but  it 
appeared  that  "we  never  could  get — ^just  like  the  man  who  was  here  ahead  of 
me — he  would  never  listen  to  anything.  He  would  rather  go  out  of  the  plan 
of  arbitration  and  everything  else  than  to  have  anything  to  do  with  the  iron- 
workers. I  know  many  times  not  only  some  of  the  unions,  but  also  some  of  the 
contractors  of  the  city  of  New  York,  have  tried  to  bring  about  a  plan  of  agree- 
ment between  the  ironworkers  and  the  employers,  but  Post  &  McCord  is  the 
stumbling  block.    They  won't  have  It  under  any  condition.  Just  as  he  said. 

Mr.  Thompson.  What  was  the  attitude  of  the  local  structural  Ironworkers' 
union  with  regard  to  this  strike  called  by  the  international  order  or  body,  if 
you  know? 

Mr.  Johnston.  Well,  the  majority  voted  for  it,  but  there  were  a  number  who 
were  opposed  to  it,  but  the  majority  voted  for  it. 

Mr.  Thompson.  You  are  working  under  open-shop  conditions  in  New  York 
City  now,  are  you  not? 

Mr.  Johnston.  Well,  the  employers  call  it  open  shop.  We  are  working  at 
the  present  time  where  we  can  get  the  prevailing  rate  of  wages  and  the  hours, 
which  the  organization  demands.  We  allow  our  men  to  work  on  the  conditions 
that  they  get  the  prevailing  rate  of  wages  and  the  hours,  and  certain  allow- 
ances for  overtime,  and  all  that 
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Mr.  Thompson.  But  are  the  uonunion  men  permitted  to  work  on  the  same 
job? 

Mr.  Johnston.  In  some  cases. 

Mr.  Thompson.  Your  men  work  alongside  of  nonunion  men? 

Mr.  Johnston.  We  have  allowed  them  to  do  that  since  15  months  now. 

Mr.  Thompson.  About  15  months? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  Prior  to  that  time  did  your  men  work  with  nonunion 
workers? 

Mr.  Johnston.  Prior  to  tliat  time  with  some  firms — with  some  contracting 
firms  we  did  allow  it;  that  is,  contracting  firms  that  were  friendly  with  ours, 
but  under  the  provisions  of  the  bosses,  or  National  Erectors'  Association* 
they  do  keep  some  nonunion  men  on  the  Job  so  that  they  can  call  it  open  shop, 
and  we  allowed  it  to  overcome 

Mr.  Thompson.  How  many  men  are  tliere  in  structural  ironwork,  if  you 
know,  in  New  York  City  and  vicinity? 

Mr.  Johnston.  I  should  say  in  New  York  and  vicinity  about  3,500. 

Mr.  Thompson.  How  many  of  those  belong  to  your  organization,  do  you  know? 

Mr.  Johnston.  We  have  got  five  locals  in  this  vicinity;  in  the  five  locals  I 
should  say  there  are  about  3,000  members. 

Mr.  Thompson.  And  so  far  as  you  know,  there  are  only  about  500  nonunion 
structural  ironworkers  working  on  buildings  in  New  York  City? 

air.  Johnston.  Well,  I  should  say  there  was  not  that  much;  but  the  men 
that  are  working  nonunion  on  the  structural  ironwork  are  only  the  men  they 
pick  up,  as  I  have  explained,  so  that  they  will  have  nonunion  men  on  the  Job. 

Mr.  Thompson.  Has  your  organization  any  trade  agreement  in  New  York 
City? 

Mr.  Johnston.  We  have  no  agreement  whatever  at  the  present  time  outside 
of  the  verbal  agreement  with  some  firms. 

Mr.  Thompson.  What  are  the  working  conditions  of  your  trade  now  in  respect 
to  hours  per  day  and  rate  of  wages? 

Mr.  JoHNsrroN.  The  hours  per  day  Is  fair,  but  the  rate  of  wages  is  bad,  owing 
to  this  trouble. 

Mr.  Thompson.  What  are  the  hours  per  day  and  the  rate  of  wages? 

Mr.  Johnston.  The  hours  per  day  Is  eight  hours,  and  the  rate  of  wages  Is 
$5  for  eight  hours'  work. 

Mr.  Thompson.  That  is  for  regular  structural-iron  workers? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  How  much  do  the  helpers  get.  If  you  know? 

Mr.  Johnston.  We  have  got  helpers  with  the  craft — one  craft — that  Is,  light 
work,  bronze  work,  and  finishing  work. 

Chairman  Walsh.  How  does  that  rate  of  wages  compare  with  other  cities — 
Chicago,  St.  Louis,  and  Detroit — Mr.  Thompson? 

Mr.  Thompson.  Yes.  How  does  the  rate  of  wages  paid  here  compare  with 
Chicago? 

Mr.  Johnston.  Well,  they  pay  about  60  cents  a  day  more  In  Chicago;  and 
Indianapolis,  I  think,  they  pay  40  or  50  cents  a  day ;  and  California,  $1  a  day 
more. 

Chairman  Walsh.  How  about  St.  Louis? 

Mr.  Johnston.  Seventy-five  cents  a  day  more. 

Chairman  Walsh.  And  Buffalo? 

Mr.  Johnston.  Buffalo,  the  same  wages. 

Chairman  Walsh.  Are  the  conditions  about  the  same? 

Mr.  Johnston.  About  the  same;  yes. 

Chairman  Walsh.  And  Boston? 

Mr.  Johnston.  Boston,  the  conditions  are  about  the  same. 

Chairman  Walsh.  Philadelphia? 

Mr.  Johnston.  I  think  Philadelphia  is  on  the  same  scale,  too.  Ton  see, 
since  our  trouble  these  other  organizations  have  all  come  to  us.  We  lay  dor- 
mant on  account  of  the  taking  of  this  Post-McCord 

Chairman  Walsh.  What  about  Washington,  D,  C? 

Mr.  Johnston.  Washington,  D.  C,  has  come  up  to  the  same  wages  we  have 
at  the  present  time. 

Chairman  Walsh.  Y^ou  mean  the  same  wages  or  the  same  conditions  as  in 
the  city  of  New  York? 

Mr.  Johnston.  In  regard  to  their  wages  and  hours. 
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Chairman  Walsh.  AVell,  is  your  organization  strong  in  Wasliington? 

Mr.  Johnston.  Yes,  sir. 

Chairman  Walsh.  What  are  the  wages  there? 

Mr.  Johnston.  $5  per  day,  eight  hours'  worlc 

Chairman  Walsh.  The  same  as  here? 

Mr.  Johnston.  Yes ;  the  same  as  here. 

Chairman  Walsh.  Excuse  me,  Mr.  Thompson.    Go  ahead. 

Mr.  Thompson.  Very  well,  Mr.  Cliairman.  What  have  you  to  say  as  to  the 
regularity  of  the  employment  of  ironworkers  in  this  city  ? 

Mr.  Johnston.  Well,  we  have  good  seasons  and  bad  seasons. 

Mr.  Thompson.  Taking  a  normal  year,  how  many  months  in  that  year  will 
an  ironworker  be  able  to  get  work? 

Mr.  Johnston.  I  guess  about  nine  months,  they  will  average. 

Mr.  Thompson.  Ab«ut  nine  months? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  Is  your  trade,  in  your  opinion,  less  regular  or  more  regular 
than  other  building  trades  here? 

M.  Johnston.  Well,  this  past  year  has  been  a  bad  year  for  the  other  trades. 
Of  course,  we  have  had  those  subways  and  those  new  bridges  coming  up,  and 
everything  like  that,  and  elevated  roads.  That  has  been  very  beneficial  to  our 
trade  this  year.  But,  as  a  regular  thing,  our  trade  is  much  the  same  as  other 
trades. 

Mr.  Thompson.  What  initiation  do  you  charge? 

Mr.  Johnston.  $25. 

Mr.  Thompson.  Have  you  any  limitations — ^well,  I  will  withdraw  that  ques- 
tion. What  policy  have  you,  if  any,  with  reference  to  the  admission  of  aliens 
and  the  negroes? 

Mr.  Johnston.  Any  man  who  is  a  practical  ironworker  is  admitted  to  our 
organization  by  having  an  examination.  We  have  an  examining  board.  Any 
man  who  is  practical  can  become  a  member  of  our  organiztion.  Of  course, 
there  was  one  question  you  asked  there  that  I  wish  to  go  back  to.  That  Is  about 
helpers.  Now,  in  the  trade  of  structural-Iron  workers,  heavy  work,  instead  of 
the  helper  system  we  have  the  apprentice  system? 

Mr.  Thompson.  What  is  that  system? 

Mr.  Johnston.  That  system  Is  we  have  1  apprentice  to  7  mechanics,  and  as 
soon  as  he  is  able  to  demand  the  worker's  wage  he  is  taken  in  under  the  practi- 
cal iron  workmen,  and  comes  in  under  the  head  of  the  $10  fee  as  an  apprentice. 

Mr.  Thompson.  And  do  you  apply  the  apprentice  system  in  New  York  City 
where  you  have  no  trade  agreement? 

Mr.  Johnston.  Well,  it  is  very  easy  applying  all  these  things.  They  are  only 
too  glad  to  get  these  men.  The  bosses  are  only  too  glad  to  get  the  apprentice 
system  and  have  union  ironworkers.  But  they  want  to  have  a  few  men  who 
are  not,  so  that  they  can  call  it  "  open  shop."  That  is  the  only  way  I  can  see 
to  apply  it. 

Mr.  Thompson.  Are  your  books  of  membership  closed? 

Mr.  Johnston.  No,  sir. 

Mr.  Thompson.  To  the  admission  of  new  members  any  time? 

Mr.  Johnston.  No,  sir;  always  open. 

Mr.  Thompson.  Is  there  any  restriction  of  output  practiced  by  your  union  in 
regard  to  the  amount  of  work  they  will  do  on  a  job  per  day? 

Mr.  .Johnston.  None  whatever. 

Mr.  Thompson.  It  has  been  stated  that  since  the  abrogation  of  the  contract 
that  your  union  had  with  Post  &  McGord,  the  amount  of  work  done  by  the 
members  of  your  union  has  been  greater  per  day  than  before  that  time.  Is 
that  true,  as  you  understand  it? 

Mr.  Johnston.  I  can  only  give  an  opinion  on  that.    I  don't  think  so. 

Mr.  Thompson.  You  don't  think  so? 

Mr.  Johnston.  I  don't  believe  so. 

Mr.  Thompson.  You  don't  know  the  facts? 

Mr.  Johnston.  Sir? 

Mr.  Thompson.  You  don't  know? 

Mr.  Johnston.  Well,  I  am  not  positive  of  the  facts.    I  have  never  heard  of  it. 

Mr.  Thompson.  Well,  If  you  know,  does  the  structural-Iron  worker  feel  less 
secure  of  his  Job  now  than  he  did  before  when  he  had  the  contract? 

Mr.  Johnston.  An  Ironworker's  Job  is  secure  while  the  contractor  has  work 
for  him  and  he  does  it 
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Mr.  Thompson.  Well,  if  he  is  just  as  secure  In  his  Job  now  as  he  was  before, 
what  are  the  reasons  you  would  like  to  have  a  contract  with  the  employer? 

Mr.  Johnston.  Well,  the  condition  of  the  trade  at  present  is — where  we  bring 
In  a  man  to  do  Ironwork  that  don't  know  anything  about  it  a  man  is  not  as 
safe  along  with  him  as  with  a  practical  man,  naturally.  There  is  more  loss  of 
life  and  limb.  Men  take  more  chances  than  working  among  men  that  know  one 
another. 

Chairman  Walsh.  Mr.  Thompson,  at  this  point  we  will  adjourn  until  2 
o'clock  sharp,  to  meet  in  this  same  room. 

(Thereupon,  at  12.45  o'cIocIe,  a  recess  was  taken  until  2  o'clock  p.  m.  of  this 
Monday,  May  25,  1914.) 

ATTEB  BECESS. 

Chairman  Walsh.  The  commission  may  come  to  order. 

Mr.  Thompson.  Mr.  Johnston,  is  the  structural-iron  work  a  particularly 
dangerous  occupation? 

Mr.  Johnston.  Yes,  sir. 

Mr.  Thompson.  That  is  all. 

Does  anybody  wish  to  ask  Mr.  Johnston  any  questions? 

Commissioner  Gabsbtson.  Mr.  Johnston^  is  there  any  discrimination  against 
the  members  of  your  organization  in  this  territory  in  seeking  employment  on  ac- 
count of  their  membership  in  the  organization? 

Mr.  Johnston.  There  has  been,  but  on  account  of  the  rush  of  work  at  the 
present  time  it  is  not  shown. 

Commissioner  Gabbetson.  They  want  the  men  bad  enough  that  they  waive 
the  point? 

Mr.  Johnston.  They  waive  the  point ;  yes,  sir. 

Commissioner  Gabbetson.  The  allegation  was  made  on  the  stand  this  morn- 
ing that  the  opposition  underlying  contracting  with  your  organization  on  the 
part  of  the  firm  that  was  being  represented  was  on  account  of  the  failure  to 
keep  faith,  in  other  words,  keep  arrangements? 

Mr.  Johnston.  Yes. 

Commissioner  Gabbetson.  From  your  standpoint,  did  the  firm  in  question 
always  keep  faith  with  the  union  in  the  contractual  days? 

Mr.  Johnston.  Well,  there  has  been  as  many  agreements  broken  by  the  con- 
tractors, or  more^  than  there  has  been  by  the  employees. 

Commissioner  Ballabd.  It  was  suggeste<l  to  us  that  on  buildings  in  New  York 
City,  they  are  practically  all  constructed  by  union  men,  and  if  a  nonunion  man 
came  on  to  do  any  work  the  union  men  won^t  allow  it,  and  yet  they  do  allow 
nonunion  men  to  go  ahead  in  your  union.  Is  that  all  because  of  this  breaking 
of  agreements  that  happened  some  time  ago? 

Mr.  Johnston.  Well,  the  trade  conditions — the  conditions  of  the  trade  in  the 
past  five  years  over  here,  I  might  say,  through  the  entire  organization  of  the 
Iron  League  and  the  National  Erectors'  Association,  getting  together,  made  those 
organizations  combine  to  such  an  extent  that  all  trade  deals — ^they  embrace  all 
trades — they  embrace  them  to  such  an  extent  that  no  one  trade  could  exactly 
call  the  members  out  to  protect  another.  I  want  to  state  Just  before  that,  un- 
derstand, we  had  a  comi>etition  here.  We  have  a  competition  here  of  the 
Iron  League  and  the  National  Erectors'  Association,  and  the  McCord  belonging 
to  the  Iron  League  demanded  the  full  protection  of  the  Iron  League  whenever 
we  had  the  troul>le  w^ith  them,  and  on  him  demanding  that  full  protection  they 
forced  all  the  Iron  League  into  the  National  Erectors'  Association. 

Commissioner  Ballabd.  In  other  words,  the  union  men  and  the  union  em- 
ployers all  got  together,  did  they,  or  the  different  associations  of  union  men 
and  different  associations  of  employers  all  got  together  and  would  not  want  to 
do  any  work  with  anybody  but  the  other? 

Mr.  Johnston.  No;  before  that  there  was  a  competition  in  New  York.  It 
was  related  here  this  morning,  in  old  times  there  was  a  competition  which 
existed  in  New  York  between  outside  firms  coming  in  and  getting  the  work  of 
the  old  firms  of  the  Iron  league.  That  was  what  led  up  to  a  lot  of  this  dis- 
ruption. The  old  Iron  League  wanted  to  have  a  fence  built  around  New  York 
for  itself.  The  union  men  saw  it  more  beneficial  to  allow  open  competition, 
such  as  the  George  A.  Fuller  Co.,  when  they  came  in  to  New  York  here,  and  the 
Thomson-Starrett  and  all  those  large  contracting  companies,  and  the  Iron 
T-eague  at  that  time  of  course  felt  rather  sore  to  have  so  much  competition 
coming,  and,  I  believe,  that  was  where  the  first  formation  of  the  Iron  League 
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came  from.  Then  It  worked  up  to  the  stand  whereby  the  American  Bridge 
Ck>.  came  in  here,  the  National  Brectors'  Afisociation,  and  you  might  say  they 
ate  up  the  Iron  League. 

Commissioner  Ballabd.  Where  are  the  headquarters  of  your  league? 

Mr.  Johnston.  Our  headquarters  Is  154  East  Fifty-fourth  Street 

Commissioner  Ballabo.  That  is  the  local  union.  Where  is  the  national 
headquarters? 

Mr.  Johnston.  In  Indianapolis,  Ind. 

Commissioner  Baixabd.  And  it  is  known  as  what? 

Mr.  Johnston.  Bridge  and  Structural  Ironworkers*  International  Association. 

Commissioner  Ballabo.  Well,  Post  &  McCord,  when  you  had  this  trouble — 
how  long  ago  was  it  you  had  that  trouble  with  Post  &  McCord  ? 

Mr.  Johnston.  That  is  about  over  10  years  ago — ^I  guess  11  years  ago — ^10  or 
11  years  ago. 

Commissioner  Ballabd.  And  you  claim  that  they  were  then  part  of  the 
American  Bridge  Co.? 

Mr.  Johnston.  Yes,  sir;  that  was  the  contention  of  our  international  presi- 
dent.   He  couldn't  get  any  proofs  that  they  were  not. 

Commissioner  Ballabd.  c3ould  not  get  any  proofs  that  they  were? 

Mr.  Johnston.  No. 

Commissioner  Ballabo.  It  seems  the  unions  in  New  York  were  very  united, 
and  for  10  years  they  have  been  refusing  to,  in  a  way,  recognize  your  union, 
haven't  they? 

Mr.  Johnston.  No,  sir;  they  recognize — we  are  all  recognized  in  the  board 
of  building  trades,  but  the  board  of  building  trades  has  not  be^n  in  a  position, 
as  I  said  before — the  National  Erectors  and  Employers'  Association  has  got  so 
strong  in  power  that  in  the  past — ^well,  I  will  say  9  or  10  years — they  have 
been  unable  to  help  the  Ironworkers,  have  not  been  able  to  get  themselves  in  a 
position  to  help  it  because  they  have  all  had  troubles  Just  the  same  as  we  have 
had,  but  Uiey  appear  to  be  more  bitter  against  the  ironworkers  than  the  others. 
They  formed  dual  organizations ;  on  everybody  they  could  not  make  so  satisfac- 
tory a  deal  like  that. 

Commissioner  Ballabo.  You  say  there  are  about  3,500  workmen  in  your  line 
and  8,000  of  them  belong  to  the  union  in  the  city  of  New  York? 

Mr.  Johnston,  Yes,  sir ;  3,000  at  the  lowest  estimation. 

Commissioner  Ballabo.  Now,  In  the  enforcing  of  your  demands  to  require 
that  your  union  shall  be  employed  and  nobody  else,  what  methods  do  you  take 
to  enforce  your  demands? 

Mr.  Johnston.  We  have  tried  to  get  agreements. 

Commissioner  Ballard.  Yes. 

Mr.  Johnston.  We  have  been  trying  to  get  agreements  in  the  past  for  the 
last  seven  years.  We  have  done  everything  with  regard  to  communicating  with 
those  people  that  bring  about  meetings,  and  they  refused  to  meet  us  to  treat 
with  us.  They  say  they  don't  discriminate  against  our  men,  but  practically 
they  have  not  discriminated  against  our  men  when  they  need  them,  but  when 
they  don't  need  them  they  like  to  laugh  at  our  men  walking  the  street  and  put 
the  other  fellow  on  that  they  can  get  along  with. 

Commissioner  Ballabo.  Why  do  you  suppose  that  for  seven  years  they  would 
make  agreements  with  every  other  union  in  the  whole  city  excepting  yours? 
Have  they  picked  you  out  especially  for  any  particular  reason  outside  of  this 
one  that  has  been  referred  to?  Why  for  seven  years  should  they  be  so  per- 
sistent in  refusing  to  treat  with  you  when  they  treated  with  other  unions? 

Mr.  Johnston.  They  are  not  treating  with  all  other  unions  except  plasterers. 
They  have  only  just  treated  with  them,  I  guess,  about  nine  months  ago.  There 
has  been  the  steam  fitters;  they  had  a  fight  on  for  a  long  time,  up  to  a  short 
time  ago.  In  fact,  the  amalgamation  with  the  plumbers  was  what  caused  them 
to  give  them  an  arrangement 

Conunlssioner  Ballabd.  Would  you  object  to  leaving  with  the  commission 
the  preamble  and  constitution  and  by-laws  of  your  International  union  and 
also  of  your  local  union? 

Mr.  Johnston.  I  have  not  got  it  with  me,  but  I  could  send  It. 

Commissioner  Ballabd.  I  wish  you  would,  if  there  is  no  objection,  one  of 
each  international  and  one  of  each  of  the  locals. 

Mr.  Johnston.  I  will  have  the  secretary  mail  theuL 

Commissioner  Balt^abd.  Does  your  local  or  international  union,  where  they 
have  any  trouble  with  an  employer,  countenance  such  things  as  sabotage  or 
doing  injury  or  damage  to  the  work? 
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Mr.  Johnston.  The  organization  has  never  tolerated  anything  of  that  condi- 
tion since  I  have  been  in  it,  and  that  has  been  for  over  20  years. 

Commissioner  Baixabo.  Never  have  tolerated  It? 

Mr.  Johnston.  No,  sir. 

Commissioner  Balxabo.  Have  yon  ever  expelled  anybody  who  was  guilty  of 
such  practice? 

Mr.  Johnston.  We  have  never  had  the  proof. 

Commissioner  Ballabd.  If  you  did  have  the  proofs. 

Mr.  Johnston.  If  we  had  the  proofs,  certainly  they  would  not  be  allowed  In 
the  organization. 

Chairman  Walsh.  Is  there  any  other  commissioner  who  desires  to  ask  any 
question? 

Call  your  next. 

Mr.  Thompson.  I  will  call  Air.  Outwater. 

TESTIKOHY  07  lOL  ESWHT  OXTTWATES.       - 

Mr.  Thompson.  Will  you  please  state  your  name,  your  residence,  and  your 
occupation? 

Mr.  Cutwater.  Edwin  Outwater;  18  East  Forty-first  Street;  house  address, 
Rlverdale,  New  Yorlc  City. 

Chairman  Walsh.  I  thought  Mr.  Dunn  was  your  next,  Mr.  Thompson. 

^Ir.  Thompson.  Mr.  Outwater  asked  to  be  put  on  the  stand  the  first  thing, 
as  he  is  going  to  Europe  to-morrow. 

Chairman  Walsh.  Very  good. 

Mr.  Thompson.  What  Is  your  occupation? 

Mr.  Outwateb.  Builder. 

Mr.  Thompson.  Are  you  president  of  the  master  carpenters'  association? 

Mr.  Outwateb.  I  am. 

Mr.  Thompson.  How  long  have  you  been  president  of  the  association? 

Mr.  Outwateb,  Eighteen  months. 

Mr.  Thompson.  Eighteen  months? 

Mr.  Outwateb.  Yes,  sir. 

Mr.  Thompson.  Were  you  a  member  of  that  association  before  that  time? 

Mr.  Outwateb.  I  was. 

Mr.  Thompson.  For  how  long? 

Mr.  Outwateb.  The  last  15  years. 

Mr.  Thompson.  What  oflice,  if  any,  did  you  hold  before  you  became  president? 

Mr.  Outwateb.  Trustee. 

Mr.  Thompson.  For  how  long? 

Mr.  Outwateb.  For  the  past  10  years. 

Mr.  Thompson.  Has  your  association,  the  carpenters'  association,  an  agree- 
ment with  the  journeymen  carpenters'  union? 

Mr.  Outwateb.  We  have. 

Mr.  Thompson.  Is  It  In  writing? 

Mr.  Outwateb.  Yes,  sir. 

Mr.  Thompson.  Is  It  renewed  from  year  to  year,  an  annual  agreement,  or 
what  Is  It? 

Mr.  Outwateb.  It  has  been  renewed  up  to  last  January.  There  Is  no  agree- 
ment that  exists  at  the  present  time. 

Mr.  Thompson.  At  the  present  time? 

Mr.  Outwateb.  No,  sir. 

Mr.  Thompson.  Were  the  agreements  made  to  cover  many  years,  or  was  an 
agreement  always  an  annual  affair? 

Mr.  Outwateb.  Our  last  agreement  covered  two  years. 

Mr.  Thompson.  Two  years? 

Mr.  Outwateb.  Yes,  sir.    There  has  generally  been  an  annual  agreement. 

Mr.  Thompson.  Were  these  agreements  substantially  the  same  In  tlielr  gen- 
eral terms,  leaving  out  of  question  the  wages  and  hours? 

Mr.  Outwateb.  They  were. 

Mr.  Thompson.  Was  there  any  provision  in  the  agreement  between  your 
association  and  the  carpenters'  union  by  which  the  carpenters'  union  agreed 
not  to  work  on  or  with  nonunion  material  and  by  which  you  agreed  not  to 
seek  to  Install  nonunion  material  ? 

Mr.  Outwateb.  In  our  last  agreement  there  was  a  clause  in  there  that  said 
we  were  not  to  use  nonunion  or  prison  material.  In  the  making  of  that  agree- 
ment a  discussion  came  up  that  we  would  not  make  an  agreement  as  broad 
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as  that,  because  it  was  not  possible  for  the  other  side  to  live  up  to  an  agree- 
ment of  that  kind,  because  they  had  never  lived  up  to  it. 

Mr.  Thompson.  That  is,  the  union  had  never  lived  up  to  it;  is  that  it? 

Mr.  OuTWATEB.  No,  sir.  It  made  trouble  for  us  and  we  couldn't  live  up  to 
an  agreement  of  that  kind. 

Mr.  Thompson.  That  is,  the  master  builders? 

Mr.  OuTWATEB.  The  master  carpenters'  association.  I  better  go  on.  And 
then  a  clause  was  inserted  that  exempted  all  outside-lying  districts,  excepting 
Manhattan  and  south  of  One  hundred  and  seventy-seventh  Street.  If  the  other 
side  maintained  a  union  condition  in  that  district,  the  master  carpenters*  asso- 
ciation agreed  that  they  would  put  up  no  material  that  was  handled  by  the 
Brotherhood  of  Carpenters.  If  the  Brotherhood  of  Carpenters  handled  any 
material  of  any  kind  whatsoever  in  that  district,  any  of  our  members  had  a 
perfect  right  to  handle  that  material. 

Mr.  Thompson.  Mr.  Outwater,  are  there  any  factories  manufacturing  trim 
in  and  around  the  city  of  New  York? 

Mr.  Outwater.  There  are. 

Mr.  Thompson.  And  are  these  mills  or  factories,  the  owners  of  them,  are 
they  members  of  your  association? 

Mr.  OuTWATEB.  Yes.  That  possibly  is  the  vein  of  a  great  deal  of  trouble 
that  exists  at  the  present  time  in  the  master  carpenters'  association.  The 
Building  Trades  Employers'  Association  is  organized  on  the  basis  of  a  union 
condition  that  should  prevail  in  our  shops  and  on  our  buildings.  The  manu- 
facturing woodworkers'  association  are  engaged  only  in  the  manufacturing  of 
materials. 

Mr.  Thompson.  And  they  are  members  of  your  association? 

Mr.  Outwater.  They  are  members  of  the  association,  a  local  organization, 
but  is  the  same  as  the  master  carpenters,  holding  and  use  brotherhood  carpen- 
ters in  their  work,  on  their  work,  the  same  as  tlie  employing  carpenter  or  the 
general  contractor  in  erecting  his  work. 

Mr.  Thompson.  Then  this  agreement  that  you  speak  of  which  exists  between 
your  association  and  the  union  in  reference  to  the  refusal  to  handle  nonunion 
material  would  be  to  the  advantage  of  those  woodworkers,  of  the  woodworkers' 
association,  manufacturing  woodworkers'  association? 

Mr.  Outwater.  That  is  the  trouble. 

Mr.  Thompson.  And  the  union  members? 

Mr.  Outwateb.  Yes,  sir. 

Mr.  Thompson.  The  members  of  the  union? 

Mr.  Outwateb.  Yes,  sir. 

Mr.  Thompson.  Was  it  of  any  particular  advantage  to  the  members  of  your 
association? 

Mr.  Outwateb.  An  advantage  to  what?    How? 

Mr.  Thompson.  This  agreement  that  you  made. 

Mr.  Outwateb.  So  far  as  the  woodworkers*  agreement,  the  manufacturing 
woodworkers'  agreement,  it  is  detrimental  to  the  carpenters'  agreement. 

Mr.  Thompson.  Detrimental  to  the  master  carpenters? 

Mr.  Outwateb.  Detrimental  to  the  master  carpenters,  and  that  is  what 
brings  trouble  in  our  trade. 

Mr.  Thompson.  Are  any  of  the  master  carpenters  engaged  also  in  the  manu- 
facture of  wood  trim? 

Mr.  Outwateb.  A  very  small  i)ercentage.  I  don't  know  of  but  two  or  three 
In  New  York  City  that  manufacture  trim. 

Mr.  Thompson.  Did  that  influence  the  making  of  such  an  agreement? 

Mr.  OxrrwATEB.  It  did  not. 

Mr.  Thompson.  It  did  not? 

Mr.  Outwateb.  No,  sir. 

Mr.  Thompson.  Has  your  association  been  the  subject  of  any  litigation  grow- 
ing out  of  that  contract? 

Mr.  Outwateb.  Unfortunately  it  has. 

Mr.  Thompson.  Can  you  state  what  suits  were  started,  and  what  is  the  status 
of  them,  briefly? 

Mr.  Outwateb.  Suit  was  started  by  the  Payne  Lumber  Co.  against  the  manu- 
facturing woodworkers,  mentioning  by  name  several  of  the  labor  side  and  the 
master  carpenters'  association  was  made  a  party  to  that  action. 

Mr.  Thompson.  Is  that  suit  still  pending  now? 

Mr.  Outwateb.  It  Is. 

Mr.  Thompson.  What  was  that,  an  injunction  suit  or  a  damage  suit? 
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Mr.  Oui'WATEE.  It  was  first  started  as  an  injunction  suit  and  Just  what  stage 
it  lias  got  to  now — it  is  up  on  appeal — I  don't  know.  The  records  will  show 
that. 

Mr.  Thompson.  Is  the  Payne  Lumber  Co.,  or  a  company  of  similar  name — • 
I  don't  know  whether  they  have  tliat  name  exactly  or  not — ^have  they  sued  your 
company  for  damages  as  well? 

Mr.  OuTWATEB.  We  have  been  made  a  party  to  it ;  yes,  sir. 

Mr.  Thompson.  Has  any  other  suit  been  started  against  your  association,  or 
the  members  of  it,  because  of  this  agreement? 

Mr.  OuTWATEB.  Not  to  my  knowledge. 

Mr.  Thompson.  What,  in  your  opinion,  is  the  advantage  that  that  agreement 
gives  to  the  parties  making  it? 

Mr.  Out  WATER.  It  is  certainly  an  advantage  to  us  to  have  an  agreement  with 
our  men,  establishing  a  firm  condition  under  which  we  can  do  business,  so  we 
know  when  we  are  taking  a  contract,  signing  a  contract,  that  it  is  possible  to 
complete  it  without  being  interrupted,  the  same  as  we  were  prior  to  the  organic 
zation  of  the  Building  Trades  Employers*  Association. 

Mr.  Thompson.  Well,  that  is  a  benefit  so  far  as  your  association  is  con- 
cerned. 

Mr.  Out  WATER.  Yes,  sir. 

Mr.  Thompson.  That  is  the  sole  benefit,  in  your  opinion? 

Mr.  Outwater.  Yes,  sir. 

Mr.  Thompson.  So  far  as  your  association  Is  concerned? 

Mr.OuTWATEB.  The  sole  benefit  so  far  as  my  association  is  concerned. 

Mr.  Thompson.  Of  course,  you  entered  into  this  agreement  voluntarily? 

Mr.  OuTWAfER.  Well,  after  a  great  deal  of  discussion  and  various  meetings 
It  was  the  best  trade  agreement  that  we  could  get.  In  the  light  of  what  has 
transpired,  we  do  not  think  it  Is  a  very  good  one,  and  we  do  not  propose  to 
enter  into  such  an  agreement  as  that  again. 

Chairman  Walsh.  What  is  wrong  ohovLt  your  present  agreement?  Briefly 
state  it ;  what  are  the  points  that  you  have  found  not  to  be  good  in  the  working 
of  it? 

Mr.  OuTWATEB.  The  special  point  is  the  naming  In  our  agreement  of  iinioa 
trim. 

Chairman  Walsh.  Have  you  had  trouble  growing  out  of  that  with  those 
that  furnish  nonunion  trim? 

Mr.  OuTWATER.  We  have  had  no  trouble.    The  master  carpenters*  associa- 
tion has  had  no  trouble  in  their  agreement  with  regard  to  the  erection  of  such 
I  trim  as  we  purchase,  but  we  do  not  purchase  trim  that  we  are  satisfied  will 

not  he  erected  for  us.    So  we  try  to  keep  out  of  trouble. 

Mr.  Thompson.  One  more  question,  Mr.  Chairman.  It  has  been  suggested  to 
me  to  ask,  Did  the  employers'  association  in  turn  help  to  finance  the  litigation 
that  was  brought  against  you  on  account  of  that  contract? 

Mr.  Out  WATER.  When  you  speak  of  the  parent  association,  what  association 
I  do  you  mean? 

Mr.  Thompson.  The  one  Mr.  Eidlitz  spoke  of. 

Mr.  Outwater.  The  building  trades'  association? 

Mr.  Thompson.  Yes. 
j  Mr.  Outwater.  We  financed  it. 

Commissioner  Ballard.  Then  I  would  like  to  ask  you  a  little  further  about 

this  purchase  on  nonunion-made  trim.    If  you  were  not  bound  down  by  an 

j  agreement  of  this  character,  you  could  purchase  trim  in  the  open  market  or 

wherever  you  pleased,  couldn't  you? 

Mr.  Outwater.  We  can. 

Commissioner  Ballard.  Y^ou  can  now? 

Mr.  Outwater.  Yes,  sir. 

Commissioner  Ballard.  But  the  union  parties  won't  work  with  it? 

Mr.  Outwater.  Within  the  district  I  have  outlined  It  is  dangerous  to  do  It, 
and  I  don't  know  anyone  that  does  it  If  they  do  they  do  not  get  the  protec- 
tion from  the  master  carpenters'  association. 

Commiasioner  Ballard.  What  I  mean  Is  if  it  were  not  for  your  agreements, 
and  if  there  were  no  agreements  on  that  line,  then  every  contractor  could  pur- 
chase what  he  pleased,  and  you  would  prefer  to  have  it  that  way,  would  you? 

Mr.  Oi:twater.  We  prefer  to  have  it  so  every  contractor  could  purchase  where 
he  pleases.    Is  that  your  question? 

Commissioner  Ballard.  Yes,  sir. 

Mr.  Ballard.  Yes,  sir. 


BUILDING  IrftADSS  OF  NEW  YORK  GITT.  1621 

Mr.  OxTTWATEK.  Yes,  sir. 

Gommissloner  Ballakd.  That  Is  what  you  want? 

Mr.  OuTWATKB.  Yes,  sir. 

Commissioner  Ballard.  And  you  want  the  union  carpenters  to  agree  to  work 
any  material  that  you  give  them? 

Mr.  OuTWATEB.  Yes,  sir. 

€k>mmlssloner  Ballard.  And  at  the  present  time  that  does  not  obtain  under 
the  agreement? 

Mr.  OuTWATKR.  No,  sir. 

Commissioner  Ballard.  And  that  is  your  objection  to  the  present  agreement? 

Mr.  Cutwater.  We  object  to  the  present  agreement  because  It  puts  us  in  a 
position  where  we  are  a  party  to  a  discrimination.  Now,  we  do  not  want  to 
be  placed  in  a  position  where  we  discriminate. 

Commissioner  Balijird.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  0*Connell,  have  you  any  questions? 

Commissioner  Lennon.  Have  you  had  any  difRcnlty  with  carpenters  living 
up  to  their  side  of  the  agreement?  Have  they  complied  with  the  agreement 
with  your  organization,  in  so  far  as  it  has  been  extended  from  time  to  time? 

Mr.  Otttwateb.  They  have,  rigidly. 

Commissioner  Lennon.  They  have? 

Mr.  OuTWATER.  Yes,  sir. 

Conm:)lssloner  Lennon.  Is  there  any  suit  pending,  or  has  there  been  any  suit 
pending,  at  law  by  your  association  against  the  carpenters? 

Mr.  Cutwater.  There  is  not,  nor  has  not  been,  to  my  knowledge. 

Commissioner  Lehnon.  What,  if  any,  efforts  are  being  made  now  to  enter 
upon  a  new  agreement?  Are  there  any  efforts  being  made  within  the  last—* 
since  the  1st  of  January,  say,  to  enter  Into  a  new  agreement? 

Mr.  Cutwater.  I  think  that  question  is  entirely  deadlocked.  We  won*t  enter 
into  another  agreement  where  we  are  made  a  party  to  a  discrimination. 

Commissioner  Lennon.  Have  you  had  any  conferences? 

Mr.  Cutwater.  Several. 

Commissioner  Lennon.  You  have  had  several  conferences? 

Mr.  OtTTWATER.  Yes,  sir. 

Commissioner  Lennon.  That  is  a  point  on  which  the  hitch  comes? 

Mr.  Cutwater.  That  is  the  point 

Commissioner  Lennon.  Is  there  material  financial  advantage  in  buying  trim 
made  outside  of  New  York  City? 

Mr.  Cutwater.  Why,  yes.  Material  can  be  manufactured  cheaper  outside  of 
New  York  City,  and  is,  than  it  is  manufactured  here. 

Commissioner  Lennon.  Well,  you  enter  into  an  agreement  with  the  union  to 
employ  union  men  and  union  men  only.  That  is  apparently  no  more  of  a  restric- 
tion than  it  is  to  use  union  material? 

Mr.  Cutwater.  Well,  that  might  be  a  difference  of  opinion. 

Commissioner  Lennon.  Yes;  that  is  true.  Are  the  contracts  that  are  going 
on  here  now,  such  as  there  may  be,  being  erected  in  the  main  by  union  car- 
penters? 

Mr.  Cutwater.  Yes,  sir. 

Commissioner  Garretson.  Mr.  Cutwater,  as  your  agreement  stands,  you  are 
at  perfectly  liberty  to  purchase  where  you  please  as  it  Is,  are  you  not,  If  you 
take  the  chance  on  having  it  erected? 

Mr.  Cutwater.  Yes. 

Commissioner  Garretson.  There  is  nothing  In  the  contract  that  prescribes 
that  right  to  buy  anywhere? 

Mr.  Cutwater.  There  is  nothing  that  prohibits  a  man  buying  anywhere. 

Commissioner  Garretson.  Then  the  objection  that  really  exists  in  the  con« 
tinuatlon  of  your  present  contract  with  the  carpenters'  association  lies  in  the 
fact  that  you  have  bound  yourselves  with  the  carpenters'  union  that  you  would 
recognize  their  right  to  refuse  to  use  it,  is  that  right? 

Mr.  Cutwater.  We  have  not  bound  ourselves,  except  In  the  territory  I 
speak  of. 

Commissioner  Garretson.  Where  they  are  not  erecting,  you  are  buying — 
all  the  master  carpenters  are  buying  work  from  mills  that  could  not  furnish 
materials  in  this  restricted  district? 

Mr.  Cutwater.  Yes. 

Commissioner  Garretson.  The  only  objection  Is  in  the  restricted  district,  is 
it  not? 
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Mr.  OxjTWATEB.  That  is  all.  I  take  my  chance  anywhere  else,  and  I  have 
not  had  any  trouble. 

Commissioner  Gabretson.  The  fact  is,  if  that  clause  of  the  agreement  was 
not  continued  in  that  restricted  district,  you  would  be  confronted  with  exactly 
the  same  condition  in  your  relation  with  the  carpenters;  that  is,  the  same 
danger  of  refusal,  but  you  would  not  be  bound  by  your  agreement  not  to  ask 
them  to  do  it? 

Mr.  OuTWATEE.  Yes;  but  in  our  agreement  if  we  can  prove  that  they  are 
erecting  that  material  for  anyone  outside  the  master  carpenters*  association, 
they  can  not  refuse  to  erect  it  for  us. 

Commissioner  Gabbetson.  You  simply  don't  want  that  left  In  the  agreement 
as  a  matter  of  record  ? 

Mr.  Out  WATER.  \Ve  don't  want  it  even  implied. 

Commissioner  Gabbetson.  So  that  the  abolition  of  the  clause  would  not 
change  the  conditions  an  lota? 

Mr.  Out  WATER.  Not  so  far  as  we  are  concerned  it  might  not. 

Commissioner  Garbetson.  That  is  all. 

TESTIMONY  OF  MR.  WALTER  GORDON  MERRITT. 

Mr.  Thompson.  Will  you  please  give  your  name,  profession,  and  address? 

Mr.  Merritt.  Walter  Gordon  Merritt;  my  profession  is  practicing  lawyer  in 
New  York  City ;  my  office  address  is  135  Broadway,  and  I  reside  at  863  Park 
Avenue,  in  the  city. 

Mr.  Thompson.  You  are  the  attorney,  are  you  not,  for  the  American  Anti- 
Boycott  Association? 

Mr.  Merritt.  I  am  known  as  associate  counsel. 

Mr.  Thompson.  What  is  your  association?  Where  is  its  head  office,  and  what 
are  its  purposes,  if  you  know? 

Mr.  Merritt.  Its  head  offices  are  in  New  York  City.  Its  purposes  are  sug- 
gested by  its  title,  the  fighting  of  the  boycott;  but  In  connection  with  the 
association's  activities,  it  feels  that  an  illegal  strike  partakes  of  -the  same 
nature  as  the  boycott;  so  I  might  say  its  activities  would  extend  to  fighting 
the  boycott,  illegal  strikes,  unlawful  picketing,  and  kindred  matters. 

Mr.  Thompson.  The  boycotting  you  refer  to  is  boycotting  In  the  labor 
question? 

Mr.  Merritt.  The  matter  has  never  come  before  our  association  In  any  other 
way. 

Mr.  Thompson.  I  simply  wanted  to  distinguish  it  from  the  Gregorian. 

Mr.  Merritt.  We  have  nothing  to  do  with  the  Night  Riders. 

Mr.  Thompson.  When  you  say  you  take  in  the  question  of  illegal  strikes 
and  of  picketing,  who  act  as  judges  as  to  whether  a  strike  is  legal  or  illegal, 
so  far  as  your  association  is  concerned? 

Mr.  Merritt.  It  becomes  a  legal  question  so  far  as  our  association  is  concerned. 

Mr.  Thompson.  Well,  how  do  you  determine  a  legal  from  an  illegal  strike 
so  far  as  to  decide  whether  your  association  will  take  any  hand  in  it? 

Mr.  Merritt.  It  is  referred  to  counsel,  and  if  it  presents  a  good  case  under 
the  law  in  the  opinion  of  counsel  and  the  other  desirable  conditions  are  ex- 
isting, our  association  may  undertake  to  defend  the  member  in  trouble  in  the 
courts  of  law  or  equity. 

Mr.  Thompson.  Now,  Mr.  Merritt,  the  record  here  is  made  for  laymen, 
and  I  would  like  to  have  you  give  one  illustration  of  what  you  would  call  an 
illegal  strike  that  would  call  for  action  by  your  association? 

Mr.  Merritt.  A  strike  to  prevent,  say,  the  use  of  open-shop  products  of  a 
particular  manufacture. 

Mr.  Thompson.  What  other  illustration  can  you  give  of  illegal  strikes? 

Mr.  Merritt.  A  strike  in  violation  of  a  contract. 

lilr.  Thompson.  Well,  would  tliat  be  an  illegal  strike? 

Mr.  Merritt.  Under  the  decisions  of  the  United  States  Supreme  Court  such 
a  strike  or  eflfort  to  carry  it  on  could  be  enjoined. 

Mr.  Thompson.  And  you  would  therefore  determine  that  as  an  illegal  strike? 

Mr.  Merritt.  We  certainly  would. 

]Mr.  Thompson.  What  other  kind  of  strike  would  you  call  an  illegal  strike? 

Mr.  Merritt.  Any  strike  which  sought  purposes  in  violation  of  the  antitrust 
law. 

Mr.  Thompson.  Now,  what  would  such  a  strike  be  in  violation  of  the  anti- 
trust law? 
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Mr.  Mebbitt.  A  case  came  up  here  very  recently  in  New  York  in  whlcli  I 
acted  in  behalf  of  the  Gill  Engraving  Co. 

Mr.  Thompson.  I  did  not  get  that. 

Mr.  Mebbitt.  Gill  Engraving  Co.,  which  manufactured  photo-engraving 
plates.  They  completed  the  plates  in  their  factory,  and  then  turned  them 
over  to  customers  who  are  usually  publishers,  and  those  publishers  used  them 
to  print  from  in  their  publications.  The  photo-engravers'  union,  in  their 
effort  to  protect  the  union  shops  from  the  competition  of  the  Gill  Engraving 
Co.,  which  was  an  open  or  nonunion  shop,  issued  an  order  that  none  of  the 
union  shops  in  New  York  City  should  be  allowed  to  do  any  work  for  any 
publishing  house  that  did  any  work  of  the  Gill  Engraving  Co.,  inasmuch  as 
the  Gill  Engraving  Co.  was  the  only  nonunion  shop  of  any  size,  and  all  pub- 
lishing houses  were  dependent  upon  doing  work,  or  having  work  done  by 
some  of  the  union  shops,  it  resulted  in  preventing  the  Gill  Engraving  customers 
from  getting  out  their  publications. 

Mr.  Thompson.  That  would  come,  then,  Mr.  Merritt,  would  it  not,  within 
your  first  class  of  cases;  that  is,  the  strike  against  nonunion  material? 

Mr.  Mebbitt.  I  should  not  say  so.  That  was  a  strike  against  a  nonunion 
customer.  The  material  did  not  come  to  the  shop  at  all,  and  the  men  who 
struck  did  not  come  in  contact  with  the  material  in  any  way.  But  it  was  a 
strike  against  a  customer  who  did  business  with  a  nonunion  concern.  There 
are  a  great  many  other  varieties  of  strikes  which  might  suggest  themselves. 
The  law  is  in  a  formative  state  on  this  very  question,  and  it  has  been  one  of 
my  contentions  that  this  distinction  between  a  legal  and  an  illegal  strike  is 
one  of  the  most  important  distinctions  to  be  developed  in  order  that  the  field 
of  industrial  warfare  may  be  narrowed. 

Mr.  Thompson.  What  other  form  of  strike  do  you  call  illegal? 

Mr.  Mebbitt.  I  think  such  a  strike  as  took  place  on  the  Delaware,  Lacka- 
wanna &  Western  road,  or  it  may  have  been  the  Delaware  &  Hudson  road,  I 
think  it  was,  because  of  the  discharge  of  two  men  working  on  that  road  who 
were  accused  of  incompetency,  is  illegal,  if  those  men  were  discharged  in  good 
faith  on  account  of  incompetency,  and  I  think  a  court  of  equity  would  take 
cognizance  of  that  fact  and  determine  the  legality  or  Illegality  of  that  strike 
placed  upon  its  determination  of  that  question  of  fact  That,  however,  has 
not  been  developed,  perhaps,  outside  of  the  State  of  Massachusetts,  where 
principles  of  law  on  that  general  line  have  been  considered. 

Mr.  Thompson.  Then  you  would  consider — let  me  state  it  in  other  words: 
You  would  consider  a  strike  by  the  employees  of  any  firm  or  corporation  upon 
the  discharge  of  some  other  member  would  come  within  the  term  of  illegal 
strikes? 

Mr.  Mebbitt.  I  think  an  arbitrary  resistance  of  the  discharge  of  a  man  who 
was  properly  discharged,  where  his  discharge  does  not  in  any  way  relate  to 
the  welfare  of  the  other  members  employed  in  that  factory,  should  be  termed 
an  illegal  strike. 

Mr.  Thompson.  Who  is  to  determine  whether  or  not  the  employee  should 
have  been  properly  discharged  or  not? 

Mr.  MEEitiTT.  A  court  of  equity. 

Mr.  Thompson.  What  is  that? 

Mr.  Mebbitt.  A  court  of  equity. 

Mr.  Thompson.  A  court  of  equity.  I  see.  And  if  a  court  of  equity  should 
decide  it  long  after  the  strike  was  found  and  had  been  called  and,  although  the 
employees  would  not  know  what  the  court  of  equity  was  going  to  decide,  still  it 
would  be  called  an  illegal  strike,  so  far  as  you  are  concerned?  I  will  restate 
that  question.  It  is  pretty  long.  A  court  of  equity  never  decides  a  case  until 
after  it  is  brought  before  the  court,  does  it? 

Mr.  Mebbitt.  Certainly  not. 

Mr.  Thompson.  And  naturally,  of  course,  as  a  lawyer,  you  can  not  always  tell 
what  a  court  is  going  to  decide? 

Mr.  Mebbitt.  Certainly  not. 

Mr.  Thompson.  Now,  therefore,  the  employees,  if  they  considered  the  dis- 
charge of  any  of  their  fellows  was  a  wrongful  discharge,  must  take  the  chance  of 
going  on  an  illegal  strike? 

Mr.  Mebbitt.  Absolutely.  All  business  men  are  taking  that  chance  in  enter- 
ing into  combinations  of  any  character. 

Mr.  Thompson.  Well,  that  is  a  different  question,  I  sometimes  doubt  that,  in 
Its  broad  application.  But,  therefore,  your  association,  under  your  view  of  its 
duties  and  obligations  and  rights,  could  be  called  upon  to  take  a  question  up  to 
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a  court  of  equity  for  decision  wherever  there  was  a  strike  for  reinstatement  of 
discharged  employees? 

Mr.  Mebritt.  An  application  might  be  made  to  our  association  to  do  it,  bvt 
whether  our  association  would  do  it  I  can  not  say. 

Mr.  THoifPsoN.  But  you  would  feel  it  has  the  right  to  do  it  under  this  ques- 
tion of  Illegal  strike? 

Mr.  Mebbitt.  Certainly,  and  I  reply  that 

Mr.  Thompson  (Interrupting).  Now,  you  say  that 

Mr.  Mkrbitt  (interrupting).  Pardon  me 

Mr.  Thompson  (Interrupting).  Yes 

Mr.  Mebbitt.  Pardon  me.  My  attention  was  called  to  a  strike  where  I  was 
called  in  as  counsel,  and  I  am  sorry  I  am  not  privileged  to  disclose  the  name, 
because  the  case  did  not  come  into  the  court  and  as  between  client  and  counsel 
I  have  no  right  to  give  the  name.  But  that  was  all  on  account  of  a  man  being 
discharged  because  of  a  charge  of  being  drunk,  and  the  other  employees  called 
a  strike  because  they  were  resisting  that  charge ;  and  that  would  come  within 
the  rule  I  have  In  mind. 

Mr.  Thompson.  Well,  the  employer  has  the  right  to  pay  such  wages  as  he 
may  wish  to  pay  for  the  work,  has  he  not? 

Mr.  Mkbbitt.  Yes,  sir. 

Mr.  Thompson.  Suppose  now  the  larger  firms  and  corporations  combine  in  a 
strike  for  the  purpose  of  forcing  an  arbitrary  condition  on  the  employer  which 
is  not  a  question  of  wages ;  would  that  be  an  illegal  strike? 

Mr.  Mebbitt.  Certainly  not 

Mr.  Thompson.  How  do  you  try  to  distinguish  between  that  case  and  the  case 
of  discharging  an  employee? 

Mr.  Mebbitt.  My  test  is  a  very  simple  one,  Mr.  Thompson,  it  is  that  the 
working  men  have  a  right  to  strike  for  any  demands  which  logically  relate 
to  their  welfare  in  their  particular  employment.  That  is  a  right  that  has  been 
allowed  to  them  by  the  law  and  should  have  been  allowed;  but  if  the  question 
Is  one  which  does  not  come  under  the  classification  of  those  affecting  his  wel- 
fare, In  that  case,  then,  it  is  not  within  the  rights  vouchsafed  the  workman  and 
the  strike  should  be  declared  illegal. 

Mr.  Thompson.  Then  you  think  a  worklngman  has  no  right  to  determine 
per  se  and  absolutely  for  himself  as  to  where  and  in  what  manner  his  welfare 
is  involved ;  is  that  right? 

Mr.  Mebbitt.  Why,  I  think  his  determination  is  subject  to  review  by  a  court. 

Mr.  Thompson.  You  think  It  Is? 

Mr.  Mebbitt.  Why,  certainly.  Take  these  carpenters'  cases  we  have  in 
mind.  Our  courts  have  held  that  these  strikes  against  nonunion  men  are  crim- 
inal, and  though  the  workmen  may  believe  they  are  for  their  benefit — and  as  a 
matter  of  fact  It  does  in  some  degree  redound  to  their  benefit,  just  as  all  com- 
binations in  restraint  of  trade  are  beneficial  to  those  engaged  in  them.  But  the 
workman  decides  that  he  Is  benefited,  and  his  decision  Is  subject  to  review 
when  he  violates  any  laws. 

Mr.  Thompson.  And  you  think  that  also  In  the  case  of  the  discharge  of  an 
employee,  the  question  as  to  whether  that  affects  the  welfare  of  the  other  work- 
ers is  a  matter  subject  to  the  review  of  the  court? 

Mr.  Mebbitt.  I  think  It  ought  to  be.    I  have  no  cases  on  the  subject. 

Mr.  Thompson.  How  does  your  association  act?    Has  It  a  membership? 

Mr.  Mebbitt.  It  has. 

Mr.  Thompson.  How  does  it  act  in  the  support  of  its  aims  in  cases  where  it 
thinks  that  It  wants  to  take  a  hand? 

Mr.  Mebbitt.  By  litigation. 

Mr.  Thompson.  That  is  to  say,  bringing  suit  either  In  chancery  or  In  law — 
by  Injunction  or  for  damages? 

Mr.  Mebbitt.  Yes. 

Mr.  Thompson.  Or  criminal  suit.  If  that  Is  necessary? 

Mr.  Mebbitt.  Yes,  sir.  Of  course  the  suit  Is  brought  in  the  name  of  the 
affected  party,  as  it  must  necessarily  be. 

Mr.  Thompson.  Are  any  such  suits  pending  now  in  the  city  of  New  York? 

Mr.  Mebbitt.  Yes,  sir. 

Mr.  Thompson.  Against  whom  are  they  pending  and  what  is  their  nature? 

Mr.  Mebbitt.  The  Gill  Engraving  Co.  case  I  have  just  described.  There  Is  a 
case  of  the  Duplex  Printing  Press  Co.,  which  manufactures  printing  presses 
In  Battle  Creek,  Mich.  An  effort  has  been  made  by  the  machinists'  union  to 
unionize  their  trade  in  Battle  Creek,  and  the  head  of  that  firm  objects  to  a  closed 
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skK^  and  p^sists  in  running  his  factory  as  an  open  shop.  The  unions  have 
entered  into  a  scheme  to  force  the  unionization  of  the  factory  by  preventing 
the  hauling,  installation,  or  operation  of  the  presses  of  the  Duplex  Ck>.  wherever 
they  may  come  in  contact  with  th^n.  The  presses  are  shipped  to  New  York  and 
they  have  had  trouble  in  getting  car  men  to  haul  them,  because  the  unions 
ordered  the  car  men  not  to ;  and  they  have  ordered  the  people  employed  by  the 
car  men  to  refuse  to  do  their  work»  or  the  holsters  to  refuse  to  help  in  trans* 
fcarring  the  {Hresaes  from  the  wagons  into  the  building.  They  have  ordered  the 
machinists  not  to  install  the  pressesi,  and  have  made  suggestions  to  the  press- 
men's union,  which  have  never  been  actually  carried  out»  though  they  have  been 
threatened,  that  they  siKHild  not  operate  the  presses^  The  immediate  cause 
of  a  suit  arose  in  connection  with  the  National  Exposition  Co.,  of  New  York, 
which  held  an  exposition  in  the  Grand  Central  Palace  about  a  month  ago,  in 
which  printing  presses  were  to  be  exhibited.  This  company  commonly  holds 
Its  exposition  in  connection  with  the  American  Newspaper  Association  and 
some  other  peoiHe  engaged  in  tlie  newspaper  business ;  and  at  that  time  the  vari* 
ous  pe^e  who  were  manufacturing  printing  presses  exhibited  them  at  the  ex- 
position, and  so  the  possible  bu.yer  meets  the  possible  seller.  There  are  about 
200  exhibitors  to  do  this,  and  the  machinists'  union  took  the  position  that  the 
exposition  oMBpany  must  cancel  its  contract  or  r^mdiate  it — which  was  in 
writing— permitting  the  Duplex  Co.  to  exhibit;  and  that  unless  they  did  so 
the  show  would  be  busted  up,  as  they  put  it ;  and  that  a  strike  would  be  called 
against  every  exhibitor,  the  employees  employed  by  him  in  connection  with 
the  exhibit  and  a  strike  would  be  called  against  all  the  employees  of  the  expo- 
sitien  company  itself.  Facing  a  possible  loss  of  $100yOOO  or  more  in  a  few  days, 
because  the  exposition  had  to  go  right  on,  there  being  no  time  or  <^>portunity 
to  do  anything  else,  we  secured  an  injunction  against  them* 

Mr.  Thompson.  Now,  I  won't  ask  you  for  the  details  in  the  other  cases,  but 
what  date  are  they  and  can  you  and  will  you  furnish  this  commission  with  a 
typewritten  statnnent  of  the  cases  that  exist? 

Mr.  Mxbbht.  I  should  be  very  glad  to  hand  them  my  brief8»  which  I  think 
will  be  sufficient  to  cover  all  the  cases.  I  can  hand  them  briefs  in  all  that 
have  been  presented.  In  fact,  I  think  the  oommissiim  is  already  in  possession 
of  them.  I  have  had  a  great  many  letters  from  Mr.  Ritter.  I  think  it  was, 
requesting  the  briefs  or  documents  in  a  number  of  these  cases,  and  have  been 
▼ery  glad  to  respond  and  send  them  on  to  them. 

Mr.  Thompson.  Well,  if  you  will  send  the  commission  direct,  Bay»  a  state- 
ment of  the  cases  or  a  list  of  the  cases  and  the  numbers,  so  that  they  may  be 
Investigated  by  our  investigators — just  such  a  statement  as  we  can  follow  out — 
we  will  be  very  glad  to  have  you  do  that 

Mr.  MiaiBiTT.  Very  well. 

Mr.  Thompson.  Referring  to  the  litigati<m,  which  I  believe  you  started 
against  the  master  carpenters*  association  which  Mr.  Outwater  spoke  about 
to-day,  what  kind  of  litigation  did  you  bring  in  that  matter?  How  many  sults» 
and  what  was  tlie  character  of  the  suits? 

Mr.  MsBarrr.  I  think  Mr.  Outwater  is  confused  as  to  the  character  of  the 
eases,  and  with  the  privilege  of  the  commission  I  would  like  to  state  this  in  my 
own  way.    I  have  made  some  notes  and  will  be  as  orderly  as  I  can  be. 

Chairman  Walsh.  We  will  be  very  glad  indeed  to  hear  you. 

Mr.  MEBBrrr.  The  condition  which  exists  in  New  York  to-day  in  Manhattan 
and  in  the  lower  part  of  the  Bronx  is  such  that  no  open-shop  wood  trim  can  be 
placed  in  any  large  building,  and  there  has  been  a  complete  cessation  of  trade 
in  open-shop  wood  trim  except  ooe  or  two  of  negligible  size;  and  this  is  all  due 
to  or  is  made  possible  by  the  actual  closed-Bhi^  conditicxis  existing  in  the 
building  tradea  Mr.  Eidlitz  stated  that  they  have  a  thousand  firms  in  the 
building  trades  employers'  association.  There  are  about  75,000  to  100,000 
workittgmen,  though^  representing  80  to  35  different  trades  which  are  called 
vpon  to  do  work  in  connection  with  any  of  our  large  buildings  in  New  York. 
So  then  there  is  this  joint  agreement  between  these  1,000  firms  and  this  100,000 
workingmen  that  no  man  shall  be  employed  unless  he  is  a  member  of  his  re- 
iqtective  union  making  a  closednshop  condition.  That  arrangement  is  not  a 
voluntary  one.  You  could  see  yourself  firom  Mr.  Ridlitz's  testimony  how  it 
originally  started ;  but  after  it  is  started  it  is  enforced  by  the  rules  prevailing 
in  the  building  trades  council,  which  compiled  all  men  of  all  trades  to  go  out 
on  a  strike  in  the  event  that  any  man  employed  in  any  one  of  the  35  trades  is 
not  a  member  of  the  union.  And  their  constitution  provides  for  penalties  to  be 
Imposed  upon  any  union  that  does  not  strictly  enforce  that  rule^  calling  a 
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peneral  strike  against  the  employer  of  nonunion  men;  and  the  union  is  thea 
expected  and  becomes  obligated  to  enforce  that,  and  any  man  who  is  outside  o£ 
the  union  Is  not  recognized. 

This  building  trades  councU^-I  might  interrupt  by  saying  that  I  am  not  stat- 
ing hearsay  or  facts  off-hand,  but  facts  which  have  been  made  a  matter  of 
record  on  sworji  testimony.  It  employs  about  75  agents  which  go  about 
the  city  of  New  York  to  ascertain  wherever  a  nonunion  man  is  working  or 
by  chance  gets  employment  and  reports  that  to  headquarters  in  order  that  the 
machinery  may  be  put  In  force  against  him;  and  the  result  has  been,  as  any 
builder  will  testify,  that  it  is  impossible  for  any  employer  to  erect  a  large 
building  in  the  Borough  of  Alanhattan  or  the  Bronx  or  Brooklyn  except  by  the 
employment  of  union  men  exclusively  in  all  the  organized  trades.  The  few 
nonunion  men  in  these  trades  who  do  work  in  New  York  do  it  on  small  altera- 
tion and  jobbing  work  where  the  c<Niiblned  trades  do  not  have  the  same  op- 
portunity of  bringing  the  pressure  to  bear.  It  was  reported  to  me  in  one  of 
the  reports  sent  out  by  tlie  Department  of  Labor  at  Washington,  that  200  men 
were  discharged  annually  or  dismissed  from  these  trades  because,  for  some 
reason,  they  can  not  obtain  union  memberslilp  or  their  union  membership  has 
ceased.  You  understand  this  is  a  private  body,  and  has  a  right  to  select  its 
members;  and  a  court  has  no  judicial  control  over  their  suspension  or  expul- 
sion, provided  it  is  done  in  accordance  with  law.  So  when  a  man's  membership 
ceases  he  becomes  an  outsider  and  is  driven  from  this  group  here  in  New 
York ;  and  In  that  way  some  200  men  are  discharged  annually. 

Mr.  Eldlltz  was  speaking  of  the  bonds  to  enforce  these  rules  and  regulations — 
nonds  given  by  the  employers.  They  attempted  to  collect  the  money  on  one  of 
the  bonds  against  the  Thomson-Star rett  Co.,  and  they  won  out  in  our  appellate 
division,  and  subsequently  It  went  to  the  court  of  appeals  in  which  it  was 
held  that  all  agreements  of  this  kind  were  illegal  and  unenforclble,  because 
unduly  restraining  the  right  of  the  individual  man  to  pursue  his  trade.  Now, 
I  make  that  introduction,  because  it  is  absolutely  essential  to  understanding 
the  trim  situation  here  in  New  York.  The  workingmen  in  the  building  trades  in 
New  York  City  control  it  just  as  they  please,  because  the  union  membership 
and  a  right  to  pursue  a  trade  are  the  same  thing.  If  you  fail  to  comply  with 
the  rules  of  the  union  or  of  the  employers'  association  and  you  are  expelled 
from  the  union  or  anything  of  that  kind  you  are  expelled  from  the  trade; 
that  Mr.  Eidlitz  speaks  of.  And  as  one  of  the  delegates  testiiled  in  one  of 
these  cases  to  me  concerning  the  situation  in  which  I  was  very  much  inter- 
ested, whereby  they  found  two  men  who  it  turned  out  were  union  men  on  the 
job  without  their  cards.  Those  are  not  the  cards  of  their  trade,  but  the  cards 
of  the  building  trades  council  which  represents  all  of  the  trades  where  the 
Industrial  feature  of  it  is  thrown  out.  He  must  be  a  union  man,  and  the 
building  trades  council  issues  that  card.  They  found  two  men  there  without 
their  cards,  and  the  men  said  they  would  immediately  go  and  get  their  cards — 
that  they  had  forgotten  them  and  left  them  at  home.  The  delegate  refused  to 
allow  that,  however,  and  he  called  a  strike  on  the  job  after  these  men  had 
withdrawn  and  the  grievance  had  been  removed,  and  he  never  came  near  that 
job  for  a  week  after  that.  In  the  meantime  they  tried  to  get  the  men  to  go 
to  work,  but  they  could  not;  and  this  delegate  will  be  one  of  the  witnesses 
here — Mr.  Alexander  Kelso,  and  you  can  verify  that  story.  And  the  result 
was  that  every  man  employed  there,  who  was  getting  $5.50  a  day  or  thereabouts, 
lost  that  money  for  a  week,  because  two  men  on  that  job  had  failed  to  bring 
their  cards  with  them.  And  Mr.  Kelso  says  that  is  not  an  unusual  case; 
that  frequently  they  punish  the  men  for  working  with  a  man  who  has  not 
brought  his  card,  and  that  this  was  in  the  nature  of  a  punishment. 

Well,  that  shows  you  that  the  men  in  the  trades  are  absolutely  under  the 
rule  of  the  union,  as  they  necessarily  must  be  where  their  livelihood  depends 
on  union  orders  and  union  cards.  Now,  having  obtained  this  arrangement,  the 
carpenters*  union  have  sought  to  extend  it  by  limiting  building  operations  to 
union  products  of  the  wood  line.  It  was  necessary  to  employ  the  union  car- 
penters because  if  you  do  not  you  will  have  a  strike  of  all  the  other  80  trades 
on  the  building;  and  if  you  attempt  to  employ  nonunion  carpenters  to  install 
the  material,  the  union  carpenters  will  refuse  to  work  with  them,  and  you  will 
run  up  against  that  general  paralysis  In  the  building  trades.  The  carpenters* 
union  in  1904  adopted  a  rule  directing  all  the  unions  and  district  cotrncils  to 
prevent  their  members,  wherever  possible,  from  handling  nonunion  trim.  The 
local  district  council  here  In  New  York  then  pas.sed  a  rule  lining  the  members 
$10  if  they  worked  on  "  unfair  "  trim.     In  attempting  to  put  that  rule  into 
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effect  they  ran  into  difficulty  with  the  master  carpenters'  association.  The  maa- 
ter  carpenters'  association  was  ready  to  yield  the  question  of  nonunion  trim 
for  the  sake  of  industrial  peace,  provided  they  could  make  sure  that  their  com- 
petitors, who  were  not  members  of  the  organization,  should  not  have  the  priv- 
ilege of  using  nonunion  trim,  because  nonunion  trim,  being  cheaper,  they  would 
be  subjected  to  unfair  competition,  as  you  can  easily  see.  So,  finding  the  union 
unable  to  control  the  members  engaged  In  the  unfair  trade,  and  in  order  to 
assist  them,  they  refused  to  handle  nonunion  material  except  such  nonunion 
trim  as  was  made  by  firms  not  on  the  unfair  list,  and  this  unfair  list  was  issued 
by  the  carpenters*  district  council  to  the  master  carpenters*  association  and  the 
master  carpenters'  association  took  it  up  with  the  Building  Trades  Employers' 
Association,  who  also  took  part  In  distributing  this  Information.  For  two  years 
there  was  a  deadlock  between  the  master  carpenters  and  the  carpenters*  union 
on  this  point.  They  came  together  and  tried  to  make  ^n  agreement,  but  could 
not  because  they  always  broke  on  this  question  of  unfair  trim.  In  the  meantime 
the  master  carpenters  employed  tracers  or  spies  to  see  where  the  nonunion 
men  were  working  on  work  with  union  carpenters  and  to  prove  to  tlie  union 
that  they  were  dealing  square  by  them.  And  about  1909  they  were  convinced 
that  no  nonunion  trim  could  be  put  up  in  New  York  City.  And  then  they  tried 
once  more  to  use  nonunion  trim  on  the  Alvln  Court  Building,  and  the  carpen- 
ters called  for  a  strike,  and  they  attempted  to  employ  nonunion  carpenters, 
and  sent  out  of  the  city  to  get  men,  but  it  was  never  feasible,  and  the  strike 
was  called  In  about  20  different  trades  on  that  building,  and  they  decided  from 
that  time  on  to  yield  to  the  carpenters'  rules,  and  they  made  an  agreement  not 
to  use  nonunion  trim. 

Then  the  manufacturers — ^the  woodworkers*  association — ^who  also  employ 
members  of  the  United  Brotherhood  of  Carpenters,  and  also  members  of  the 
Building  Trades  Employers'  Association,  entered  into  an  agreement  with  the 
carpenters  that  they  would  run  union  shoT>s  subject  to  union  scale,  provided  the 
union  men  would  not  put  up  the  nonunion  material,  and  they  could  thereby  be 
protected  from  open-shop  competition.  That  is  the  condition  we  were  con- 
fronted with  in  Manhattan  and  The  Bronx  at  the  time  our  litigation  commenced. 
The  manufacturers,  the  woodworkers*  association,  employed  spies  to  go  around 
and  secure  information  as  to  where  nonunion  men  were  being  used,  and  fur- 
nished that  information  to  the  union,  who  would  strike  the  Job  If  it  were  the 
material  of  any  of  the  open  shops.  Having  established  that  situation  in  Man- 
hattan and  The  Bronx,  about  the  1st  of  January,  1910,  they  determined  to 
extend  it  to  Brooklyn.  And  I  should  say  that  in  Manhattan  a  number  of  the 
Jobbers  have  been  forced  into  agreements  agreeing  not  to  use  a  nonunion  prod- 
uct, subject  to  a  penalty  of  $2,500;  and  deposits  have  been  made  with  the 
union  substantially  the  same  as  money  to  secure  these  various  provisions;  and 
the  only  Jobber  who  persisted  in  his  refusal  was  attacked  and  boycotted  In  the 
same  way  only  throughout  the  community,  and  an  Injunction  suit  was  started 
for  him.  They  determined  to  extend  this  to  Brooklyn  and  brought  It  up  at 
the  next  convention  of  the  United  Brotherhood  of  Carpenters,  and  their  busi- 
ness agent  took  it  up  with  the  employers'  association  in  Brooklyn  and  told 
them  they  were  going  to  do  the  same  thing  over  there,  and  they  sent  word  to 
the  Newton  concern  and  the  Bossert  concern,  and  went  down  the  list;  and  we 
secured  injunctions  at  that  time  against  this.  I  think  that  states  the  situation 
perhaps  a  little  bit  too  much  at  length.  There  are,  therefore,  two  suits  pending 
in  Brooklyn  at  the  present  time  now  awaiting  decision  before  the  appellate 
division  of  the  supreme  court.  One  is  the  suit  brought  by  Albro  J.  Newton 
and  the  other  by  Louis  Bossert  against  the  carpenters*  union.  The  Bossert 
Co.  formerly  did  a  business  of  half  a  million  dollars  across  the  river  here ;  but 
to-day  the  open  shops  in  Brooklyn  who  manufacture  this  trim  do  not  know 
what  interborough  trade  Is.  They  can  not  sell  it  across  the  river,  although  they 
can  produce  It  at  prices  25  to  50  per  cent  under  the  union  shops. 

Now,  there  was  another  suit  brought  by  Irving  &  Casson,  manufacturers  of 
cabinetwork,  and  we  secured  a  permanent  injunction  in  that  suit  and  that  suit 
has  been  determined  and  the  costs  paid.  There  was  still  another  suit  brought 
by  the  Payne  Lumber  Co.  and  several  others,  open-shop  manufacturers  of  wood- 
work, eight  in  all — ^flve  or  six  in  Oshkosh,  one  in  Clinton,  Iowa,  and  another 
in  Tennessee,  another  in  Williamsport,  Pa.,  and  in  that  city  we  secured  a  pre- 
liminary injunction,  but  when  the  case  came  on  for  trial  the  trial  court  held 
that  the  combination  violated  the  Sherman  antitrust  law  and  the  State  antitrust 
law,  which  was  a  penal  law,  and  entered  nn  order  of  dismissal,  and  It  was  then 
taken  to  the  circuit  court  of  appeals  in  the  Federal  court,  and  it  was  dismissed 
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there  on  practically  the  same  ground  In  a  few  lines,  and  the  case  is  now  lodged 
with  the  United  States  Supreme  Court.  I  thinlc  that  coTers  the  cases  «g»iinft 
the  carpenters'  union. 

Mr.  Thompson.  You  have  Just  looked  into  these  matters  from  the  legal  stand- 
point, I  take  it? 

Mr.  Merbitt.  Yes,  sir  ;•  and  from  the  social  and  economic  standpoint  as  well* 
I  also  have  written  considerably  on  the  subject 

Mr.  Thompson.  I  see.  Now,  I  will  ask  you  as  to  a  question  I  have  in  mj 
mind.  Are  you  acquainted  with  the  conditions  under  wliich  the  Payne  liomber 
Go.  manufactured  its  trim? 

Mr.  MixuTT.  In  a  general  way. 

Mr.  Thompson.  Are  the  wages  paid  to  its  working  people  as  hig^  as  tiie  wages 
paid  in  union  shops  in  New  York  City? 

Mr.  MEBBnr.  No  comparison;  they  are  so  much  lower. 

Mr.  Thompson.  Then  the  reason  why  the  union  asks  tot  such  a  coirtraet  is  in 
order  to  increase  the  wages  and  the  return  of  its  memt>ers? 

Mr.  Mebritt.  No  question  about  it. 

Mr.  Thompson.  So  far  as  the  manufacturing  woodworkers  are  coneerned, 
the  reason  is  they  want  to  get  more  business? 

Mr.  Mebbitt.  Yes,  absolutely. 

Mr.  Thompson.  And  perhaps  a  monoi>oly  of  the  business  here. 

Mr.  Mebbiit.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman ;  thank  you. 

Mr.  Mebrttt.  I  have  a  number  of  other  things  which  I  think 

Chairman  Walsh.  If  you  have  anything  which  you  think  is  germane  to  this 
question  that  you  desire  to  volunteer,  we  will  be  very  glad  to  hear  it,  Mr. 
Merrltt. 

Mr.  Mekbitt.  Thank  you  very  miich,  Mr.  Chairman.  I  think  of  another 
thing  as  to  a  finding  of  facts  on  conditions  prevailing  in  New  York  In  connec- 
tion with  this  trim  matter,  and  that  was  the  findings  by  Judge  Putnam  in  the 
Dhuy  case. 

(Merritt  Exhibit  No.  1,  "Decision,"  Hon.  Harrington  Putnam,  justice,  su- 
jxreme  court.  New  York  State,  April  30,  1913,  in  the  case  of  Louis  Bossert 
and  John  Bossert  et  al.,  plaintiffs,  against  Frederick  Dhuy  et  al.,  was  suIh 
mitted  in  printed  form.) 

Chairman  Walsh.  Just  proceed,  Mr.  Merritt. 

Mr.  Mebkitt.  Now,  this  condition  in  the  building  trades,  whicli,  of  course, 
is  for  the  mutual  benefit  of  the  employers  and  employees,  is  satisfactory  to  a 
large  extent  to  those  parties  mutually  engaged  in  the  business,  is  being  utilized 
in  a  great  many  ways  to  the  detriment  of  the  outsider  who  is  not  a  party  to  it. 
One  of  the  favorite  schemes  is  for  the  employers  to  instigate  strikes  against  a 
competing  employer  who  does  not  conform  to  their  standards  as  to  the  way  in 
wliich  the  business  should  be  conducted.  I  am  not  now  referring  to  the  wage 
scale,  or  the  question  of  the  union  or  the  open  shop,  but  I  am  referring  to  things 
which  the  employer  thinks  are  detrimental  to  his  business  and  wants  eradicated. 
And  he  finds  this  union  an  instrument,  by  which  the  have  a  complete  ^p  on 
the  trades  of  New  York,  useful  to  him  in  eliminating  what  he  thinks  is  com- 
petition that  he  does  not  want  to  meet. 

Mr.  Thompson.  In  other  words>  it  is  the  workingman  that  is  used  as  the 
battering  ram? 

Mr.  Merritt.  In  a  great  many  of  these  cases  that  is  true.  In  the  wood-trim 
cases  it  is  the  master  carpenters  that  are  being  used  as  a  battering  ram.  But 
all  these  agreements  are  give  and  take.  One  gives  one  thing  and  one  gives 
another,  and  it  makes  it  desirable  for  them  to  come  togetlier  for  mutual  pro- 
tection in  that  way,  regardless  of  what  happens  to  the  public  or  the  outsider. 
Now,  a  case  came  to  my  mind  which  resulted  in  an  indictment  by  the  supreme 
court  grand  jury,  for  which  I  prepared  the  case,  and  with  the  facts  of  which 
I  am  entirely  familiar,  where  the  combination  of  mason  builders  up  in  The 
Bronx,  operating  union  arrangements  in  the  same  way  are  operating  down 
in  Manhattan,  determined  to  put  out  of  business  a  man  by  the  name  of 
O'Connor  because  he  lumped  his  contract,  as  the  wording  is. 

Mr.  Thompson.  You  mean  master  mason  builders? 

Mr.  Merritt.  The  rule  is,  as  between  the  bricklayers  and  the  master  masons» 
that  no  man  shall  take  any  contract  unless  he  Includes  in  that  contract  an 
agreement  for  material,  in  order  thereby  to  keep  out  men  of  small  credit  and 
of  small  standing  who  can  not  afford  to  include  the  material  item  in  their  con- 
tract.   There  have  been  all  sorts  of  subterfuges  to  try  and  get  around  that 
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This  man,  they  claim,  did  not  include  the  material  feature  in  his  contracts, 
and  they  ordered  that  he  be  put  out  of  business.  I  am  quoting  the  exact 
language.  So  they  directed  the  bricklayers'  union  to  call  a  strike  on  all  the 
buildings  where  he  had  any  contracts. 

In  the  first  instance  they  prevented  his  securing  one  or  two  contracts  just 
before  they  were  allotted  to  him  by  stating  that  they  would  never  allow  the 
building  to  be  completed  if  tlie  contract  was  consummated.  In  these  other 
cases  they  actually  called  a  strike  of  about  35  men.  The  men  went  down  before 
the  Joint  conference  committee  of  the  master  mason  builders  and  bricklayers 
to  see  what  the  trouble  was.  And  in  all  these  joint  conferences — I  can  not 
help  using  the  word — star-chamber  proceedings  prevail.  They  call  the  man 
before  them  and  tell  him  what  the  trouble  is  and  let  liim  make  his  statement. 
He  then  retires,  and  in  a  short  time  the  decision  comes  out  and  he  can  find 
out  nothing  further  concerning  it,  and  it  goes  into  effect,  and  goes  into  effect  with 
greater  force  than  a  legal  decision,  because  he  has  got  to  comply  with  it  or 
go  out  of  business,  so  far  as  the  conditions  existing  in  New  York  are  concerned. 
They  demanded  of  this  man  that  he  hand  over  all  of  his  contracts  and  checks. 
He  said  he  never  paid  by  check.  He  was  a  man  who  was  just  above  the 
mechanic  and  had  become  a  contractor  on  a  small  scale.  And  he  gave  them 
what  material  he  had,  and  they  said,  *'  If  you  won't  give  us  more  than  that  none 
of  your  l>ullding  operations  will  be  allowed  to  go  on."  So  they  called  a  strike, 
and  it  was  just  before  Christmas  and  35  men  were  ordered  out  from  the  work. 
The  men  turned  on  the  delegate  and  said,  '*  We  don't  see  why  we  should  go  out. 
Nothing  is  the  matter  with  this  job.  We  want  to  continue  at  work.*'  He  says, 
"  It  doesn't  make  any  difference.  If  you  don't  go  out  it  means  $25  or  $50  fine.'* 
One  of  them  turned  to  the  delegate  and  said,  "  I  feel  like  killing  you.  You  get 
your  wages  and  I  have  my  family  starving."  I  am  not  stating  this  for  effect, 
but  it  is  absolutely  a  matter  of  sworn  record  in  this  case.  And  they  called  the 
men  out  and  those  men  came  down  to  my  office  and  gave  me  an  affidavit  against 
the  union — a  thing  I  never  knew  to  happen  before,  because,  while  I  get  some 
information  from  members  who  feel  they  are  abused,  yet  tliey  very  seldom  are 
willing  to  come  to  the  front  in  that  regard.  It  was  Just  before  Christmas  time 
and  a  very  bad  thing  for  them.  Tliey  lost  $100  each  for  the  time  they  were 
out  of  employment,  as  far  as  I  can  calculate.  I  think  that  is  pretty  accurate. 
Xow,  those  men  were  just  being  made  the  tools  of  an  unscrupulous  employer, 
and  it  is  an  abuse  of  course  which  grows  out  of  this  monopolistic  condition 
which  exists  in  New  Y^ork  City. 

Now,  another  feature  is  the  way  in  which  this  combination  is  being  used  as 
a  collection  agency.  Having  obtained  control  over  the  labor  .conditions  they 
can  prevent  anyone  working  on  a  building  which  they  issue  an  edict  against. 
And  in  a  number  of  tlie  trades,  particularly  carpenters,  masons,  builders,  and 
plumbers — I  have  it  noted  here — if  a  former  owner  of  a  building  has  failed  to 
pay  the  master  mechanic  who  is  workipg  there  or  the  journeyman  has  not  been 
paid  In  full  and  the  loan  man  forecloses  the  building  and  the  decree  of  court  is 
issued,  selling  that  building  at  foreclosure  free  and  clear,  that  building  can 
never  be  erected  if  it  Is  a  large  building,  anyway,  until  some  one  pays  the 
debts  of  the  former  bankrupt  owner;  and  the  title  companies  of  New  York 
City  will  tell  you  that  millions  of  dollars  are  being  paid  and  have  been  paid 
out  in  that  way.  The  building  is  busted  and  the  builder  goes  down  and  it  is 
sold  out  and  the  combination  between  the  mechanics  and  the  other  employers 
are  such  as  to  completely  control  the  industry,  and  makes  it  Impossible  for  that 
building  to  go  on  until  some  one  pays  the  back  debts. 

I  had  a  case  here  where  the  objection  was  to  a  man  named  Snow  that  had 
formerly  loaned  money  on  other  buildings  where  some  master  plumber  had  not 
been  paid,  and  they  called  strikes  on  a  number  of  buildings  where  they  sus- 
pected he  loaned  money  In  order  to  compel  the  payment  of  the  debt  of  a 
master  plumber  in  connection  with  this  other  building  which  was  entirely 
finished,  and  a  matter  that  was  purely  one  of  history. 

I  will  just  quote  a  few  lines  here  from  the  Plumbers*  Supplement  which  shows 
how  this  thing  is  used : 

**  It  is  expressly  agreed  that  no  journeyman  shall  work  or  be  allowed  to  work 
on  any  proi)erty  where  a  member  of  the  master  plumbers'  association  has  done 
work  for  which  he  has  not  been  paid.  If  a  building  shall  he  abandoned  for 
any  cause  on  which  the  wages  of  union  plumbers  are  unpaid  no  meml>er  of 
the  master  plumbers'  association  shall  complete  the  same  until  such  debt  is 
discharged  to  the  satisfaction  of  the  conference  board." 
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And  I  wish  to  say  that  the  union  men,  in  all  strikes  of  the  character  which  I 
have  heen  talking  ahout,  so  far  as  my  information  goes,  act  upon  the  orders 
of  the  union  under  fear  of  fines  and  penalties,  and  not  because  of  any  coopera- 
tion in  this  matter.  It  is  different  from  a  strike  where  the  men  are  seeking 
benefits  for  themselves.  It  needs  the  power  of  the  organization  to  carry  out 
these  things,  and  the  same  thing  applies  to  the  wood  trim  business,  when  they 
undertook  to  strike  all  the  Jobs  where  the  material  of  the  Newton  Oo.  was 
being  used.  Every  man  left  every  Job  in  Brooklyn  where  materials  of  this 
concern  were  being  used  except  one,  and  that  man  was  fined  $25,  and  there- 
after expelled  from  the  union  for  nonpayment 

Now,  this  question  of  restriction  on  material  by  refusing  to  handle  it,  or 
striking  against  it,  is  a  question  which  is  uppermost  in  the  minds  of  my  people. 
In  a  great  many  trades  it  is  one  of  the  customary  means  that  the  union  is 
utilissed  at  the  present  time  to  attain  its  ends.  The  whole  idea  being  that  if 
you  unionize  a  shop  where  conditions,  perhaps,  do  not  permit  of  production 
on  the  same  cost,  that  you  must  protect  that  shop  from  competition. 

Now,  I  could  state  to  this  commission  a  number  of  trades  and  a  number  of 
instances  of  different  kinds  where  that  condition  prevails ;  but  I  don't  know  that 
you  care  to  have  me  elaborate  on  them  any  more. 

Chairman  Walsh.  Well,  briefly  and  concisely,  give  us  a  few  of  them. 

Mr.  Merbitt.  Well,  in  Chicago  at  the  present  the  electrical  workers'  union 
is  in  the  hands  of  a  man  named  Mike  Boyle,  and  it  has  been  impossible  for  a 
number  of  years  for  a  panel  switchboard  to  be  installed  in  the  city  of  Chicago 
except  it  is  union  made,  and  any  one  of  the  large  electrical  companies  that 
incur  the  displeasure  of  the  union  at  any  time  for  any  temporary  cause  find 
their  trade  shut  off  like  a  snap  of  the  finger  by  the  order  of  Mike  Boyle.  If 
conditions  in  Chicago  are  to  be  investigated  you  will  find  a  record  of  Mike 
Boyle  a  very  interesting  one.  The  stone  and  marble  work  is  also  subject  to 
restriction,  but  I  think  all  I  could  say  on  it  has  already  been  said  before  this 
commission. 

Chairman  Walsh.  By  whom? 

Mr.  MEBErrr.  I  think  Mr.  Eldlitz  practically  stated  the  situation.  We  had  a 
case  involved  in  the  erection  of  the  municipal  building,  where  on  that  the  stone 
contract  amounted  to  something  like  $2,000,000,  and  they  tried  to  insist  upon 
the  stone  being  trimmed  and  cut  down  here  in  New  York,  where  the  union 
wage  scale  was  double  the  union  scale  wage  in  Maine  where  the  stone  was 
actually  produced.  Now,  that  condition  of  restriction  on  .the  use  of  material 
has  also  been  extended  in  a  measure  into  the  metal  trades  department  of  the 
American  Federation  of  Labor  and  the  building  trades  department,  and  I 
suppose  it  is 

Chairman  Walsh  (interrupting).  You  mean  in  the  same  way — ^restriction  in 
the  same  way  as  the  stone  and  marble  case? 

Mr.  Mebbitt.  Restriction  by  the  same  method;  that  is,  refusal  to  handle  It 
and  the  institution  of  strikes  on  buildings  where  the  material  is  being  used. 
The  commission,  I  suppose,  is  familiar  with  the  metal  trades  department  of 
the  American  Federation  of  Labor,  and  certain  members  are,  anyway,  and  the 
building  trades  department  of  the  American  Federation  of  Labor,  and  they 
at  one  time  did  meet  together  with  a  view  of  bringing  about  a  complete  ex- 
clusion from  commerce  of  all  metal  products  that  were  not  made  in  union 
shops  by  the  two  departments  instigating  strikes  on  buildings  where  the  open- 
shop  materials  were  used.  That  does  not  become  a  local  matter ;  that  becomes 
a  national  matter  because  the  strikes  take  place  on  the  Atlantic  and  Pacific 
coast  at  practically  the  same  time  on  buildings  where  particular  machines  or 
products  are  being  used.  This  trim  situation  is  localized  In  a  way— localized  in 
New  York,  and  localized  in  San  Francisco,  and  perhaps  localized  in  one  or  two 
other  sections  of  the  country. 

Commissioner  Lennon.  Did  I  understand  you — ^l)efore  you  leave,  that — ^to 
indicate  that  the  officers  of  the  federation  and  of  the  department  had  cooper- 
ated together  with  that  end  in  view? 

Mr.  Merbitt.  I  would  not  say  the  officers  of  the  federation  except  as  they 
were  officers  of  the  department.    But  I  have  a  record  here  on  that  point. 

Chairman  Walsh.  What  Is  the  record? 

Mr.  Merritt.  I  think  Mr.  Parrls,  who  held  some  office  In  the  metal  trades 
department,  appeared  before  the  building  trades  department  at  St.  Louis  on 
November  28  to  December  5,  1910.  Air.  Parrls  made  a  short  address,  In  which 
among  other  things  he  said : 
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**  Heretofore  very  little  consideration  has  been  given  by  the  builcllng  trades- 
men as  to  how  the  machinery  and  general  supplies  for  their  work  have  been 
manufactured.  I  believe  If  you  would  say  that  unless  it  was  manufactured 
under  fair  conditions  you  would  not  handle  It.  I  realize  that  we  can  not  give 
you  a  like  help  In  return,  but  sometime  we  hope  to  be  able  to  do  so.  I  expect 
during  your  meeting  to  go  before  your  executive  council  and  ask  that  some- 
thing be  done  to  bring  the  departments  closer  together.  We  realize  that  this 
is  one  of  the  most  successful  forms  of  organization." 

Then,  following  that — I  should  have  preceded  that  with  this:  This  was  the 
same  convention  of  the  metal  trades. 

**  Resolved,  That  it  be  an  instruction  of  this  convention  to  the  incoming 
executive  board  of  this  department  to  meet  the  executive  board  of  the  build- 
ing trades  department  and  other  departments;  to  the  end  of  securing  the  co- 
operation of  the  building  trades  department  in  refusing  to  handle  the  product 
Of  firms  against  whom  the  metal  trades  have  strike." 

Then  that  was  changed.  It  was  found  to  be  too  narrow  in  its  construction, 
according  to  the  minutes,  because  it  was  limited  to  concerns  that  had  strikes. 
It  said : 

^^Resolvedy  That  it  be  an  instruction  of  this  convention  to  the  incoming  ex- 
ecutive board  of  the  building  trades  department  and  other  departments  to  the 
end  of  securing  the  cooperation  of  those  departments  for  our  mutual  advance- 
ment" 

Then  they  actually  did  appear  before  the  department. 

Chairman  Walsh.  Who  actually  appeared  before  what  department? 

Mr.  Mebritt.  I  am  reading  from  the  minutes  of  the  executive  council  report 
taken  at  the  1910  convention  of  the  building  trades  department,  and  it  ex- 
plains itself : 

"  Since  coming  to  St.  Louis  we  have  had  an  opportunity  to  confer  with  the 
president  and  secretary  of  the  metal  trades  department  with  a  view  of  out- 
lining the  plans  whereby  the  two  departments  might  cooperate  more  closely 
with  each  other.  With  this  end  in  view,  we  recommend  that  the  building  trades 
department  empower  the  executive  council  to  cooperate  with  the  metal  trades 
department  and  render  every  assistance  possible  to  that  department,  and  that 
the  authority  to  render  such  assistance  be  placed  in  the  hands  of  the  execu- 
tive council  of  this  department,  so  that  if  an  opportunity  presents  itself  and 
we  are  called  upon  by  the  executive  council  of  the  metal  trades  department 
for  cooperation  and  assistance  with  a  view  to  having  machinery  used  in  a 
building  made  under  fair  conditions,  and  with  a  further  view  of  assisting  the 
metal  trades  department  where  machinery  that  comes  from  unfair  shops  is 
being  used  in  the  building." 

That  is  not  a  complete  sentence,  but  I  think  it  is  the  way  the  record  appears. 

Chairman  W^alsh.  Now,  will  you  please  state  all  of  the  instances  which  you 
have  in  mind  and  in  which  you  claim  there  has  been  any  restriction  of  output 
by  the  unions  alone,  or  by  the  unions  in  combination  with  employers,  or  by 
the  employers?  First,  just  give  your  recollection  of  all  of  it  for  the  record, 
and  then  I  will  ask  you — first,  I  will  ask  you  this  question:  In  your  work, 
in  your  professional  inquiries  or  investigations,  you  go  outside,  as  I  understand 
you,  the  State  of  New  York,  to  find  those  instances,  do  you?  You  mentioned 
Chicago  and  other  cases. 

Mr.  Mebbtit.  I  have  been  to  Chicago;  yes. 

Chairman  Walsh.  Well,  do  you  look  up  generally  the  practices  of  organi- 
zations that  are  interstate  or  national  in  their  scope  that  you  suspect? 

Mr.  Mebbitt.  My  information  is  limited.  I  have  made  a  very  general  inves- 
tigation along  certain  lines,  and  written  some  pamphlets  on  the  subject,  but 
so  far  as  saying  I  have  general  Information  concerning  all  national  organiza- 
tions, that  is  not  true.    I  am  very  much  in  ignorance  as  to  some  of  them. 

Chairman  Walsh.  Then  if  you  will  kindly  give  us  all  the  instances  you 
have,  in  New  York  and  elsewhere,  such  as  I  have  described,  and  then  give  us 
any  pamphlets  or  any  manuscript  records  that  you  have,  covering  the  same 
subject,  we  will  be  obliged  to  you. 

Mr.  MEBBrrr.  Well,  I  stated  the  wood  trim  in  New  York,  and  the  stone  and 
marble  and  electrical  in  Chicago.    The  refrigerating  machinery 

Chairman  Walsh.  What  are  the  trades  Involved  In  that? 

air.  Mebbitt.  Machinists.  And,  of  course,  they  sell  very  largely  to  the  brew- 
ers, I  think.    I  know  at  one  time  there  was  a  negotiation  to  have  the  brew- 
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ers  make  an  agreement  only  to  use  union  machines.    Whether  that  has  ever 
been  perfected  tlirough  the  United  States  Brewers*  Association,  I  don't  know. 

Chairman  Walsh.  Any  others? 

Mr.  Mebritt.  From  examination  of  cases  I  can  say  brick  and  plumbing,  and 
that  is  all  I  think  of  now ;  that  is,  that  I  am  privileged  to  say. 

Of  course  difference  arises  in  various  trades  where  there  Is  a  particular 
attack. 

Chairman  Walsh.  We  will  be  obliged  to  you  if  you  will  submit  hereafter 
in  writing  any  others  that  you  may  be  able  to  find. 

Mr.  Mebbitt.  I  have  a  short  memorandum  here,  of  two  pages,  that  I  would 
like  to  read,  if  I  may. 

Chairman  Walsh.  Very  good. 

Mr.  Mebritt.  It  does  not  relate  to  the  building  trades. 

Chairman  Walsh.  It  relates  to  this  subject? 

Mr.  Mebbitt.  Yes.     [Reading:] 

"The  primary  consideration  at  the  present  time,  both  for  the  ben^t  of 
labor  unions  and  the  protection  of  outsiders,  is  the  responsibility  of  organized 
labor  to  organized  society.  The  rights  of  these  engaged  in  industry  should 
be  clearly  and  Justly  defined,  and  adequate  civil  and  criminal  remedies  should 
be  available  to  protect  those  who  are  wronged  and  to  punish  the  wrongdoer. 
The  magnitude  and  power  of  labor  organizations  like  the  federation  em- 
phasizes the  necessity  for  broader  governmental  intervention.  Many  of  the 
more  Important  national  unions  connected  with  the  federation,  and  which 
constitute  the  larger  part  of  its  membership,  are  vast  business  organizations 
having  an  annual  income  of  hundreds  of  thousands  of  dollars,  and  if  they  are 
made  suable  and  held  liable  for  the  acts  of  their  servants  and  employees,  like 
all  other  employers,  the  result  would  be  beneficial  for  unionists  and  nonunion- 
ists,  leading  the  members  to  greater  activity  and  vigilance  in  the  management 
of  union  affairs  in  order  to  protect  their  funds  and  leading  to  greater  care  in 
the  selection  of  law-abiding  business  agents,  delegates,  pickets,  etc. 

*'2.  All  labor  agreements  should  be  made  enforceable  by  making  a  union 
liable  for  damages  in  case  of  violation,  and  making  it  possible  to  file  such 
agreements  with  a  court  of  equity  with  power  to  enjoin  all  attempts  to  insti- 
gate, maintain,  or  enforce  strikes  in  violation  thereof. 

"  3.  Strikes  on  public  utilities  should  be  al>solutely  forbidden,  and  the  ques- 
tion of  wages  and  hours  deterinined  by  the  same  commissions  w^hich  pass  upon 
the  reasonableness  of  rates.  It  is  illogical  and  unsymmetrical  to  empower  n 
commission  to  fix  rates  which  are  to  a  large  extent  determined  by  wag&s, 
and  to  deny  that  commission  any  control  over  tlie  wage  scale.  I  am  told  that 
such  a  provision  was  embodied  in  the  act  creating  the  New  York  Public  Serv- 
ice Commission,  but  was  removed  on  account  of  political  expediency,  and'  the 
commission  appointed  to  investigate  the  Debs  strike  made  a  recommendation 
of  this  character.  My  views  upon  this  question  are  more  fully  explained  in 
my  pamphlet  entitled,  *  Strikes  and  Public  Utilities,*  which  has  been  sub- 
mitted to  your  commission.  In  passing  laws  forbidding  strikes  and  deter- 
mining the  means  of  their  enforcement  It  must  be  remembered  that  while  an' 
individual  can  not  be  penalized  for  quitting  employment,  there  is  no  difficulty 
in  enacting  legislation  forbidding  combinatons  to  quit  work  in  concert 

"4.  The  distinction  between  lawful  and  unhiwful  strikes  must  be  developed 
and  enforced.  The  strike  is  a  dangerous  weapon,  Inflicting  vast  losses,  and 
among  the  laws  of  any  mo<lern  civilized  nation  no  other  combination  so  calcu- 
lated and  intended  to  inflict  such  injury  is  permitted.  For  this  reason  it 
should  not  be  forgotten  that  its  sole  justification  lies  in  the  twofold  fact  that 
it  Is  not  practical  to  fix  the  wage  and  hour  scale  by  law  and  the  workingman 
needs  tlie  power  of  combined  action  to  aid  him  in  his  economic  bargain.  All 
other  questions  or  disputes  arising  between  the  employer  and  employee  should, 
as  far  as  possible,  be  regulated  by  the  State,  and  the  field  of  industrial  warfare 
thereby  narrowed.  Sympathetic  strikes,  whetlier  to  prevent  the  sale  of  proil- 
ucts  or  to  make  a  public  demonstration,  should  not  be  allowed,  because  they 
do  not  relate  directly  to  the  conditions  of  employment  of  the  strikers.  When 
we  realize  that  all  but  a  small  percentage  of  strikes  are  ordered  by  labor 
unions,  we  have  a  right  to  expect  that  a  law  forbidding  the  union  so  acting 
in  connection  with  illegitimate  strikes  would  be  effective  without  operating  on 
the  men  directly. 

"5.  Laws  should  be  enacted  providing  that  no  strikes  should  be  called  ex- 
cept after  a  free  and  unrestrained  ballot  by  the  strikers  in  support  thereof, 
and  the  method  of  taking  the  ballot  should  be  prescribed. 
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'*  6.  The  country  at  large  and  employers  and  employees  in  particular  sboQld 
be  protected  against  an  organized  war  of  exclii8i<Mi,  to  driye  the  nonunion  man, 
the  open-shop  employer,  and  open-shop  products  out  of  industry.  Forcing  all 
opportunities  of  employment  in  any  industry  under  the  domination  and  control 
of  any  one  organization,  either  of  capital  or  labor,  is  monopoly,  and  despotism 
of  a  dangerous  and  hateful  character. 

"  7.  As  long  as  we  maintain  our  goyernmental  policy  of  free  trade  and  com* 
petition,  tlie  labor  unions  must  be  subjected  to  the  ban  of  our  antitrust  laws 
for  legal  and  economic  reasons.  When  capital  uses  the  labor  union  as  a  con- 
venient instrumentality  to  destroy  tlie  trade  and  business  of  open-shop  com- 
petitors, it  is  impossible  to  draw  any  practical  line  of  demarcation  between  the 
acts  of  employer  and  employees  in  this  respect.  Combinations  to  drive  open- 
shop  products  out  of  commerce  are  a  menace  to  the  Nation  and  must  be 

SUPIHT^UKd/* 

Chairman  Walsh.  Mr.  O'Connell  says  he  would  like  to  aslc  you  a  question. 

Commissioner  O'Conneix*  I  figure  from  that  document  that  you  have  just 
read  that  you  are  in  favor  of  putting  the  organizations  of  labor  within  the  law, 
the  regulation  of  their  hours  of  work  and  wages  and  conditions  of  employment, 
and  contractual  relations  in  the  carrying  out  of  those  contracts,  all  within 
the  law? 

Mr.  Merritt.  Now,  Mr.  O'Connell,  if  you  mean  compulsory 

Commissioner  0*Connixl.  Compulsory  settlements? 

Mr.  Mebrttt.  Compulsory  settlements  as  to  wages  and  hours  other  than  pub- 
lic utilities,  I  am  not  in  favor  of  it.  • 

Commissioner  O'Connell.  Outside  of  public  utilities,  you  are? 

Mr.  Mebritt.  In  public  utilities,  I  am. 

Commissioner  O'Connkuu  Why  not  outside  of  public  utilities,  if  it  is  a  good 
thing  for  them? 

Mr.  Merritt.  There  is  a  manifest  distinction  or  distinctions.  To  l>egin  with,  a 
public  utility,  it  seems  to  me,  is  multiplicity  in  character  and  may  well  be 
recognized  as  such.  It  is,  under  our  antitrust  laws  of  New  York  State,  and  it 
should  be,  in  my  mind,  under  our  railroad  laws.  So  that  we  do  not  have  any 
comparative  problem  which  is  raised  by  attempting  to  regulate  wages  through- 
out a  big  Nation  like  this,  where  people  sell  their  products  throughout  40  States, 
40  dilTerent  States  in  the  Union.  Secondly,  the  necessity  of  avoiding  strikes  on 
public  utilities  is  very  much  greater  than  it  is  in  avoiding  strikes  on  industries 
I,  at  least,  think  we  better  try  it  on  one  before  we  try  it  on  the  other. 

C^immissioner  O'Conneix.  Are  you  in  position  to  give  some  information  as 
to  the  make-up  of  your  organization,  such  as  its  membership,  cost,  and  so  on? 

Mr.  Merrttt.  We  are  in  position 

Commissioner  O'Conneix.  I  mean  to  lisk  you  are  you  the  person  to  give  that? 

Mr.  Merritt.  Not  as  to  membership.  I  could  give  you  a  copy  of  the  consti- 
tution and  cost.  As  to  the  list  of  membership,  I  could  not  give  you  that  I 
don't  know  of  it. 

Commissioner  O'Connell.  Where  would  that  be  accessible? 

Iklr.  Merritt.  I  should  think  any  of  the  officers  could  give  you  that  Our 
secretary  or  treasurer,  or  the  chairman  ought  to  have  that  data  on  file. 

Commissioner  O'Conneix.  Does  your  association  act  only  for  its  members  in 
the  matter  of  boycotts? 

Mr.  MERBrrr.  Yes,  sir. 

Commissioner  O'Conneix.  Strikes,  etc? 

Mr.  Merritt.  Yes,  sir. 

Commissioner  0*Conneix.  Approximately,  what  is  the  membership? 

Mr.  Merritt.  Between  500  and  1,000. 

Commissioner  O'Connell.  Do  you  furnish  a  prepared  procedure  for  lawyers 
in  various  parts  of  the  country  to  handle  these  cases?  It  does  not  come  through 
your  office  or  through  your  association?  For  instance,  if  I  were  an  attorney  in 
some  town  that  made  application  to  the  association  for  advice  and  information, 
would  I  be  furnished  with  it? 

Mr.  Merritt.  If  a  man  wrote  me  for  a  brief  in  any  case  I  personally  would 
furnish  it  to  him. 

Commissioner  O'Connell.  You  do  not  keep  prepared  pamphlets  and  docu- 
ments and  so  on,  to  furnish  for  distribution? 

Mr.  Merritt.  Absolutely  not  That  would  be  a  matter  of  courtesy  between 
brother  lawyers. 
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Commisslnner  O'Conneix.  What  is  the  difference  between  your  way  of  han- 
dling this  trim  proposition  and  the  employer  blacklisting  an  employee  and  pre- 
venting him  from  securing  employment? 

Mr.  Mebbitt.  One  goes  one  step  further  than  the  other ;  but  as  to  my  opinion^ 
I  am  distinctly  In  favor  of  a  law  in  every  State  of  the  United  States  which  for- 
bids any  person  or  corporation  discriminating  against  any  person  because  he 
is  or  is  not  a  member  of  any  union.  The  trim  proposition  does  go  one  8t^ 
further  than  that — further  than  the  mere  refusal  to  work  with  a  nonunion  man. 
It  goes  out  into  the  channels  of  commerce  and  follows  him  wherever  his  products 
may  be  offered  for  sale.  In  this  way  it  is  distinctly  more  dangerous  and  wide- 
spread and  comes,  of  course,  within  the  scope  of  laws  forbidding  the  restraint 
of  commerce. 

Commissioner  O'Conneix.  I  don't  know  whether  it  is  any  broader  than  a 
machinist  leaving  New  York  and  going  to  San  Francisco,  and  finding  out  when 
he  gets  there  that  his  record  has  been  received  there  ahead  of  him  and  can  not 
find  employment. 

Mr.  Mebritt.  I  think  that  is  pretty  broad.  But  there  is  a  secondary — boy- 
cotting a  man  directly  and  boycotting  his  products  wherever  it  goes  into  com- 
merce— it  is  one  step  further. 

Commissioner  O'Connell.  Does  your  association  believe  that  men  ought  to 
organize  or  ought  not  organize? 

Mr.  Mebritt.  There  is  an  association ;  they  are  unquestionably  in  favor  of  it. 
On  such  questions  as  that,  of  course,  I  am  largely  colored  by  my  own  voice.  We 
have  nerer  canvassed  the  association. 

Commissioner  O'Connell.  Speaking  of  a  resolution  adopted  by  the  executive 
board  regarding  the  departments  cooperating,  rendering  service  to  each  other, 
do  you  think  that  is  a  legal  act — ^for  organizations  to  cooperate  with  each  other 
and  assist  each  other;  do  you  think  that  would  ihake  wages  and  hours  bet- 
ter, etc.? 

Mr.  Mebritt.  Not  as  you  put  it.  The  test  is  not  whether  the  object  is  to  raise 
wages,  but  as  to  the  means  employed  to  accomplish  It;  and  if,  as  I  interpret 
these  records,  it  meant  some  arrangement  between  the  building-trades  depart- 
ments and  the  metal-trades  departments,  whereby  they  would  not  work  on  any 
building  where  open-shop  products  are  used.  I  call  it  illegal,  and  think  it  should 
be  iUegaL 

Commissioner  O'Conneix.  Supposing  machinery  were  being  built  in  prison  and 
were  coming  out  into  the  open  market,  and  we  agreed  among  the  building  trades 
that  that  ought  not  to  go  into  a  building  In  competition  with  common  labor,  do 
you  think  that  would  be  a  violation  of  law? 

Mr.  Mebritt.  Yes,  sir.  As  long  as  it  is  the  i)ollcy  of  the  State  to  manufacture 
it  and  send  it  out  into  the  market  it  is  a  free  market.  Your  remedy,  if  you 
object  to  it,  is  to  have  the  law  changed. 

Commissioner  O'Connell.  In  competition  with  a  man  who  employs— or  an 
employer  who  employs  children,  in  some  instances  babies — if  we  decide  that 
that  is  unfair  and  unwholesome  and  unhealthy  in  every  character,  shape,  and 
manner,  would  we  be  violating  the  law  by  refusing 

Mr.  Merbitt.  Absolutely.  And  that  is  one  of  those  cases  where  it  seems  to 
me  the  upllfter  must  not  think  the  ends  Justify  the  means.  You  can  ko  to  the 
State  and  change  the  law.  You  can  call  strikes  in  factories.  Things  should  be 
done  In  order  to  remedy  such  conditions,  and  as  a  matter  of  fact  we  are  very 
rapidly  limiting  those.  So  that  I  think  we  see  a  solution  without  resorting  to 
.^uch  means  as  you  have  In  mind. 

Commissioner  Gabbetson.  Who  are  the  officers  of  your  organization,  Mr.  Mer- 
rltt — the  president? 

Mr.  Merritt.  Charles  H.  Merritt  is  the  chairman,  and  he  is  responsible  for 
ray  being  in  this  world.  Henry  A.  Potter  is  the  treasurer.  Mr.  Herman  F.  Lee 
Is  the  secretary.  I  think  there  are  some  vice  chairmen,  but  I  couldn't  tell  you 
their  names. 

Commissioner  Oarbetsox.  You  made  the  statement  that  one  form  of  illegal 
strike  was  where  It  started  in  breach  of  a  trade  agreement.  Has  any  Federal 
court  on  this  continent  ever  held  that  a  trade  agreement  could  be  enforced  in 
the  courts? 

Mr.  Mebritt.  It  can  not  be  enforced ;  no,  sir ;  not  specifically ;  and  that  is  not 
what  I  intended  to  say.  I  would  like  to  make  an  explanation  right  at  that 
point. 

Commissioner  Garretson.  That  was  one  of  the  definitions  that  you  gave;  I 
am  interested  in  that 
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Mr.  Merbitt.  It  is  an  illegal  strike,  in  my  mind.  But  rather  than  try  to  com- 
pel a  continuance  of  relations,  it  seems  to  me  the  proper  method  is  to  stay  the 
hands  of  those  who  are  trying  to  Induce  or  bring  about  this  strike.  It  has  been 
my  experience,  as  attorney  in  those  cases,  that  the  men  would  not  strike  if  the 
hands  of  the  officers  may  be  stayed  or  the  mouths  of  the  officers  be  closed.  It  is 
the  promulgation  of  the  order  that  brings  about  the  strike. 

One  thing  more.  The  strike  is  an  entirely  different  thing,  as  I  use  the  word, 
from  an  attack  of  an  individual,  in  quitting  employment  You  can  not  even 
penalize  by  statute  an  individual  for  quitting  employment  That  would  be 
against  the  provision  of  the  Constitution  against  involuntary  servitude.  But 
my  opinion  would  be  that  you  could  pass  a  law  that  would  be  perfectly.constl- 
tlonal  favoring  strikes,  because  then  you^are  going  into  the  field  not  of  indi- 
vidual rights  but  of  combinations. 

Commissioner  O'Connell.  Does  an  illegal  strike  consist  in  breaking  a  law 
that  might  be  passed  or  one  that  is  in  existence? 

Mr.  Mebbitt.  Your  question  would  involve  retroactive  law,  which  of  course 
would  not  be  permitted. 

Commissioner  O'Connell.  It  would  not  only  be  retroactive ;  it  would  only  be 
a  provisional — ^prospective  rather.  You  say  that  a  law  of  that  kind  could,  in  your 
opinion,  be  constitutionally  passed.  Would  a  breach  of  it  before  it  was  passed 
render  a  strike  illegal? 

Mr.  Mebutt.  Why,  certainly  not 

Commissioner  O'Conzvell.  liy  the  way,  in  the  breach  of  trade  agreement,  is  it 
any  more  serious  for  the  men  to  breach  an  agreement  than  It  is  for  the  employer 
to  do  so? 

Mr.  Mebbitt.  Absolutely  not 

Commissioner  Gasbetson.  Have  your  investigations  included  any  data  on 
comparative  number  of  breaches? 

Mr.  MEBBnr.  Not  at  all.  In  fact,  I  have  not  any  data  in  detail  as  to  breaches 
by  the  unions. 

Commissioner  Gabbetson.  Have  you  ever  gotten  any  personal  familiarity  with 
trade  agreements  in  any  degree,  their  text  and  intent,  or  the  laws  of  the  organ- 
izations? 

Mr.  Mebbitt.  Considerably  with  some  of  the  organizations  you  see. 

Commissioner  Gabbetson.  Take  one  case  that  you  referred  to,  of  which  you 
spoke — are  you  cognizant  of  and  familiar  with  the  clause  in  the  Delaware  & 
Hudson  Railway  agreement  concerning  discipline? 

Mr.  Mebbitt.  No,  sir ;  I  do  not 

Commissioner  Gabbetson.  Do  you  know  whether  or  not  there  was  an  absolute 
breach  of  that  agreement  by  the  company? 

Mr.  Mebbitt.  No,  sir. 

Commissioner  Gabbetson.  In  the  implying  of  discipline  to  the  two  men  in 
question? 

Mr.  MebBitt.  No,  sir.    I  was  not  even  sure  there  was  an  agreement 

Commissioner  Gabbetson.  Do  you  know  what  the  law  governing  those  four 
organizations  or  five  organizations — ^four  or  them,  at  least — ^I  will  speak  from 
absolute  knowledge,  governing  the  method  of  going  on  a  strike?  Are  you  aware 
that  no  strike  could  be  engaged  in  by  the  members  of  those  four  organizations 
without  two-thirds  of  the  individual  membership  having  voted  in  favor  thereof? 

Mr.  Mebbitt.  I  understood  that  there  was  something  of  that  kind. 

Commissioner  Gabbetson.  And  that  the  details  governing  the  voting  of  those 
men  are  fully  incorporated  in  that  law? 

Mr.  Mebbitt.  Yes,  sir. 

Commissioner  Gabbetson.  Which  is  a  matter  of  open  knowledge? 

Mr.  Mebritt.  Yes,  sir;  I  knew  that.  And  that  is  where  the  railroad  unions 
are  away  ahead  of  the  ordinary  unions  in  matters  of  this  kind. 

Commissioner  Gabbetson.  Still  that  is  the  Instance  you  cited  as  one  of 
illegality? 

Mr.  Mebbitt.  I  cited  that  by  illustration.  Let  me  see  if  you  thoroughly 
understood  me:  That  where  men  are  discharged  from  a  railroad  for  Incom- 
I)etency,  there  is  no  right  and  should  be  no  right,  legally  to  resist  that  dis- 
charge, providing  they  were  discharged  in  good  faith  for  incompetency.  If 
there  Is  an  agreement  which  provides  otherwise,  it  would  be  a  different  propo- 
sition. 

Commissioner  Gabbetson.  Have  you  ever  made  any  investigation  that  led 
you  to  believe  that  the  greatest  weapon  against  organization  of  men  has  for 
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years  been  the  discharge  of  every'  man  who  prominently  attempted  to  organize 
men  on  the  line  by  subterfuge  in  all  classes  of  organization? 

Mr.  Mebbitt.  No,  sir;  I  do  not  believe  that  is  true,  from  my  investlgation& 

Commissioner  Gabbetson.  You  do  not? 

Mr.  Merritt.  No,  sir ;  and  I  do  not  find ;  and  I  have  given  this  a  great  deal 
of  thought,  Mr.  Garretson. 

Commissioner  Gabbetson.  Yes,  sir. 

Mr.  Mebbitt.  It  is  a  matter  in  which  you  have  to  generalize,  and  in  which 
it  is  a  matter  of  opinion  to  a  great  extent ;  but  the  ^nployers  associati(»8,  for 
instance,  all  over  the  country,  liave  not  engaged  in  any  general  discrimination 
against. unions  in  the  way  unions  have  engaged  in  the  discrimination  against 
nonunion  men. 

Commissioner  Gabbetson.  Against  whom? 

Mr.  MzaiBiTT.  Against  nonunion  men. 

Commissioner  Gabbetson.  There  is  a  point  I  will  admit  I  don't  know  much 
about.  Are  you  also  aware  that  those  railway  organizations  are  open-shop 
organizations? 

Mr.  J^Iebbitt.  Yes,  sir ;  indeed,  and  I  congratulate  you  on  It. 

Commissioner  Gabbetson.  I  have  other  friends  that  do  not  congratulate  me 
on  it. 

Mr.  Mebbitt.  Let  me  state  this  to  you  on  that  railroad  question,  because  I 
want  to  be  understood  on  this  point.  If  an  employer  discharges  a  man  because 
he  was  active,  I  should  think,  without  any  question,  the  men  employed  were 
justified  legally  in  striking  and  in  resisting  that  discharge  by  strike.  If  tiiere 
was  also  a  fact  in  your  Delaware  &  Hudson  case,  and  that  was  one  of  the 
issues,  my  solution  is  that  a  court  of  equity,  whatever  industrial  course 
may  ever  be  develoi)ed  in  connection  with  this,  should  pass  upon  that  question 
of  fact  Just  as  any  court  does  ordinarily  in  the  exercises  of  Its  usual  func- 
tions, pass  upon  any  question  of  fact ;  and  if  it  held  they  were  discriminating, 
that  then  they  could  go  ahead  and  strike. 

Commissioner  Gabbetson.  I  wonder  how  many  more  courts  it  would  take 
in  this  country  if  that  question  came  before  the  courts.  It  would  create  un- 
finished business  to  the  judgment  day. 

Mr.  Mebbitt.  We  ought  to  have  industrial  court& 

Commissioner  Gabbetson.  Following  up  that  question,  you  stated  that  you 
believe  that  the  employees  of  public  utilities  should  be  forbidden  to  strike. 
What  diflPerence  would  there  be,  then,  in  the  condition  of  the  servant  on  public 
utilities  from  that  of  the  English  villain  under  the  old-wage  enactment  of 
England? 

Mr.  Mebbitt.  All  the  difference  in  the  world. 

Commissioner  Gabbetson.  What? 

Mr.  Mebbitt.  As  I  recall 

Commissioner  Gabbetson.  He  could  leave  the  land,  I  will  admit  that. 

Mr.  Mebbitt.  The  position  of  a  man  employed  on  a  public  utility  would  be 
just  the  same  as  a  post-oflice  clerk  or  mail  clerk.  His  wages  and  hours  would 
be  governed  by  what  the  Government  says  is  right  And  that  is  the  position 
to  put  him  in. 

Commissioner  Gabbetson.  Just  as  the  English  villain  was  paid  for  hour 
labor  also,  by  what  the  Government  said  was  right 

Mr.  Mebbitt.  Yes,  sir. 

Commissioner  Gabbetson.  How  many  enactments  were  there  in  the  English 
law  in  the  period  from  Edward  III  to  Elizabeth? 

Mr.  Merritt.  I  won*t  discuss  that. 

Commissioner  Garretson.  Something  over  300. 

Mr.  Mebbitt.  I  suppose  so. 

Commissioner  Garretson.  If  It  is  ethically  right  that  those  men  should  be  de- 
prived of  the  weapons,  we  will  say  for  a  better  trim,  that  all  other  men  engaged 
in  labor  are  to  possess,  why  isn't  it  ethically  right  that  the  others  also  should 
be  disarmed? 

Mr.  Merritt.  I  wish  to  put  the  question  the  other  way,  that  if  we  are  going 
to  be  so  kind  to  the  railroad  employees  as  to  have  the  Government  fix  the 
hours  and  wages 

Commissioner  Garretson.  They  are  not  all  public  utilities. 

Mr.  Merritt.  If  we  are  going  to  have  that  in  public  utilities,  I  don*t  tlilnk 
we  are  taking  anything  away  from  them. 

Commissioner  Gabbetson.  Is  there  a  record  where  the  wage  is  fixed  by  gov^ 
ernniental  agencies  that  it  was  not  a  quasi  slavery? 
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Mr.  Mebbitt.  State  that  question  again,  please. 

GommlaBioner  Gabbetson.  Is  there  a  record  in  existence,  wherever  goveriH 
ment  has  fixed  a  wage,  that  it  has  not  been  quasi  slavery  for  the  laborer? 

Mr.  Mebbitt.  That  is  a  matter  of  terminology.  I  should  not  call  it  quasi 
slavery  or  anything  of  the  kind.  If  the  public  utility  employees  of  our  country 
wore  subjected  to  governmental  control  as  to  the  wages  and  hours,  they  could 
leave  at  any  time  if  they  were  not  satisfied.  There  are  lots  of  other  industries 
that  they  can  go  into. 

Commissioner  Gabbetson.  Isn*t  that  exactly  the  attitude  that  every  employer 
has  taken  for  500  years;  that  if  his  service  and  wage  did  not  suit  the  em- 
ployee he  could  leave?  ^ 

Mr.  Mebbftt.  Yes,  sir. 

Commissioner  Gabbetson.  Is  it  going  forward  or  backward? 

Mr.  Mebbitt.  Croing  forward.  To  my  mind  there  is  the  greatest  difference  in 
the  world  in  leaving  It  to  a  private  employer  who  is  actuated  by  a  desire  to 
increase  his  profits  than  turning  it  over  to  the  Government,  which  has  th« 
power  to  pass  upon  so  many  things,  in  which  all  the  people  are  concerned.  I 
think  it  would  be  a  great  step  forward  both  for  the  railroads  and  for  tlie 
poblic  at  large. 

Commissioner  QAJtSETSOif.  And  if,  as  some  indiscrete  citizens  will  assume, 
Mg  business  owns  the  Government,  where  is  the  laborer? 

Mr.  Mebbitt.  I  will  admit  your  hypothesis  always  does  not  exist.  So  far  as 
I  can  see  at  the  present  time,  labor  owns  the  Government 

Commissioner  Gabbetson.  We  are  merely  trying  to  be  partners.  If  the  non- 
union— ^leaving  that  phase  of  it — were  open  shop,  where  a  wood  trim  Is  pre- 
l>ared  to  pay  as  good  wage  and  under 'as  good  conditions  as  the  union  shops, 
would  there  be  any  incentive  to  use  tiie  product? 

Mr.  MxaaoTT.  What? 

Commissioner  Gabbetson.  Would  there  be  any  Incentive  to  use  their  prod- 
ucts? 

Mr.  Mebbttt.  Tes,  sir.  Your  shops,  for  instance,  in  Brooklyn  pay  as  good  a 
wage  and  conditions  of  employment  are  just  as  good,  but  the  unions  ob- 
ject to  their  product  because  they  do  not  like  the  way  in  which  they  run  the 
Bhop.    The  average  wage  scale  is  just  as  good,  but  there  is  no  minimum. 

Commissioner  Gabbetson.  That  brings  up  a  peculiar  question.  Our  non- 
union shop9,  as  a  rule,  are  they  less  efildently  handled  by  their  owners  than 
nonunion? 

Mr.  Mesbitt.  I  think  your  question  is  confused. 

Commissioner  CConneix.  I  think  you  have  that  reversed. 

Commissioner  Gabbetson.  Are  union  shops  less  efildently  handled  than  non- 
union? 

Mr.  Mebbitt.  I  think  so,  usually. 

Commissioner  Gabbetson.  In  other  words,  a  man  that  will  deal  with  the 
unions  has  his  faculties  impaired  thereby,  or  what? 

Mr.  Mebbitt.  No,  sir.  Tlie  union  is  very  apt  to  insist  upon  a  voice  in  mat- 
ters of  management,  which  really  he  should  not  inten.'ene  in,  and  as  a  result 
of  the  divided  management  you  have  taken  from  the  employer,  who  has  be- 
come the  logical  head  by  a  process  of  selection,  and  so  must  be  the  most 
capable  of  running  the  business,  and  the  divided  control  results  in  less 
efficiency.  - 

Commissioner  Gabbetson.  Is  any  human  entitled  to  more  voice  in  his  wage 
and  the  conditions  of  his  service  than  the  man  who  accepts  the  wage  and 
performs  the  service? 

Mr.  Mebbitt.  Why,  absolutely;  the  employer  is  entitled  to  more  voice  in 
certain  things  in  the  management  of  his  business  than  the  employees  who 
work  under  him  and  give  the  service. 

Commissioner  Gabbetson.  The  owner? 

Mr.  Merritt.  Yes,  sir. 

Commissioner  Gabbetson.  Hasn't  the  eternal  record  of  dealings  between 
employer  and  employee  shown  the  record  of  a  gradually  increasing  in- 
stance of  the  right  -of  the  man  to  his  voice  and  its  gradual  acceptance? 

Mr.  Mebbitt.  Yes,  sir. 

Commissioner  Gabbetson.  Is  it  not  the  line  of  progress  instead  of  retro- 
gression? 

Mr.  Mebbitt.  Up  to  a  certain  point;  but,  like  all  lines  of  progress,  it  can  be 
carried  too  far.  Very  few  arguments  can  be  carried  through  to  their  logical 
conclusion. 
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Commissioner  Gaebetson.  That  copy  of  the  metal  trades'  conference  that 
you  were  reading  from,  was  that  furnished  to  you  by  the  '  metal  trades' 
association? 

Mr.  MEBBrrr.  No,  sir. 

CJommlssloner  Gabsetson.  How  was  It  secured? 

Mr.  Mebbitt.  I  think  I  secured  that  through  our  general  council,  Mr.  Daven- 
port. You  know  the  American  Federation  of  Labor  has  always  been  very  gen- 
erous in  handing  out  its  printed  documents,  and  I  have  never  seen  any  secrecy 
on  Its  part,  and  this  is  one  of  the  printed  documents. 

Commissioner  Gabbetson.  That  Is  all,  Mr.  Chairman. 

Commissioner  Baixabd.  In  the  law  creating  our  body,  in  the  last  paragraph* 
it  directed  that  we  endeavor  to  inquire  Into  the  causes  of  industrial  unrest  and 
make  certain  recommendations,  etc.  Can  you,  in  a  few  words,  state  what 
changes  you  would  advise  or  recommend  In  the  American  Federation  of  Labor 
which  would  make  them  perhaps  more  acceptable  to  the  manufacturers  in  g&ir 
eral,  or  which  would  be  likely  to  eliminate  any  of  the  Immediate  causes  of 
friction? 

Mr.  Mebbitt.  The  principal  criticism  from  the  employers'  point  of  view  is 
the  effort  to  force  out  the  outsider  from  industry.  I  am  speaking  now  from 
the  point  of  view  of  the  employer,  who  tries  to  be  tolerant  and  broad-minded 
in  regard  to  this  thing.  He  is  unwilling  in  his  mind  to  depart  from  what  he 
believes  the  fundamental  principles  of  individual  rights  in  this  country,  and 
to  admit  that  any  organization  aiming  to  obtain  absolute  control  or  monopoly 
over  the  opportunities  of  employment  by  driving  out  the  outsider  and  the 
products  of  those  who  employ  the  outsider  is  right.  If  the  American  Federa- 
tion of  Labor  would  abandon  that  policy,  and  I  firmly  believe  it  could  depend 
on  that  policy  and  still  maintain  its  mission  and  service  to  society  as  a  whole, 
there  would  be  a  great  change  of  attitude  on  the  part  of  the  employers  of  the 
coimtry  toward  it,  and  I  think  there  would  be  a  readiness  in  many  instances, 
and  a  progressive  readiness,  to  make  collective  agreements  with  the  representa- 
tives of  organized  labor ;  but  the  employer  to-day  feels  that  organized  labor  is 
making  war  on  him. 

Now»  that  one  keystone  of  the  purposes  and  activities  of  the  Federation  is 
the  cause  in  the  minds  of  the  people,  that  I  come  in  contact  with,  and,  Mr.  Bal- 
lard, I  come  in  contact  with  a  great  many  in  different  employers*  associations — 
it  is  the  cause  of  a  great  deal  of  the  conflict  at  the  present  time. 

Commissioner  Baixabd.  Just  one  other  thought.  To  go  back  to  this  well- 
worn  subject  of  wooden  trim.  He  said  there  were  factories  in  Bristol,  Tarn., 
where  they  can  make  the  trim,  and  perhaps  there  are  places  in  Michigan,  Ken- 
tucky, and  elsewhere.  Those  factories  might  be  located  in  smaller  towns  where 
wood  was  cheap,  where  labor  conditions,  owing  to  rents,  etc.,  living  conditions 
might  be  cheap,  and  those  people,  whether  unionized  or  not  unionized,  could 
make  wooden  trim  cheai)er  than  you  can  at  New  York  City. 

Mr.  Mebbitt.  Yes,  sir. 

Commissioner  Baixabd.  As  a  matter  of  economy,  if  a  man  in  New  York  City, 
by  natural  process  can  not  compete,  he  better  get  out  of  bushiess? 

Mr.  Mebbitt.  That  is  my  idea  exactly;  and,  furthermore,  all  arguments  are 
against  trying  to  protect  the  industry  in  a  metropolis  like  New  York,  where 
working  conditions  are  not  the  most  wholesome. 

Commissioner  Ballabd.  Is  there  any  competition  between  the  manufacturers 
in  New  York  City  and  the  labor  unions,  who  control,  to  keep  others  who  could 
make  better  prices  and  produce  cheaper  out  of  the  market? 
.   Mr.  Mebbitt.  Abslutely. 

Commissioner  Baixabd.  That  Is  all. 

Commissioner  Lenjcon.  Mr.  Merritt,  do  you  know  what  was  back  of  the 
system  tliat  you  spoke  of — of  collections  against  buildings  as  represented  by 
employers'  associations  and  some  of  the  unions?    Do  you  know  what  caused 

that? 

Mr.  Mebbitt.  Yes,  sir ;  I  think  I  do.  It  is  the  credit  system  and  the  matter 
of  solvency  of  contractors  in  the  building  situation.  It  is  a  very  did^cult  and 
embarrassing  problem. 

Commissioner  Lennon.  It  came  about  because  of  the  fact  that  people  did 
work  on  the  building  and  did  not  get  any  pay  for  it? 

I^Ir  .  lilERBiTT.  But  that  is  the  whole  rule,  of  course — that  if  anyone  has 
worked  and  does  not  get  paid,  the  building,  even  though  it  has  been  sol<l  out 
under  foreclcKsure,  shall  not  be  completed.  But,  Mr.  Lennon,  there  is  no 
dilhculty  about  the  wage  earner.    He  is  practically  always  paid.    A  particular 
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dense;  well,  it  is  mutual  and  reciprocal  In  any  way  it  is  worded;  it  is  pri- 
marily for  the  benefit  of  and  primarily  used  by  the  employer. 

Commissioner  Lennon.  Yes;  but  it  has  its  bearing  upon  the  interest  and 
ui)on  the  wages  of  the  employees  as  well,  but  in  a  more  indirect  way  than  it 
does  so  far  as  the  contractor  is  concerned? 

Mr.  Mebritt.  The  law  has  surrounded  the  wage  earner  with  pretty  good  pro- 
tection in  priority  of  liens,  etc. 

Commissioner  Lennon.  Have  you  ever  been  in  Wisconsin,  in.  any  of  the 
mills  where  trim  is  made?  ' 

Mr.  Mebritt.  In  the  offices  only ;  I  did  not  go  through  the  mills. 

Commissioner  Lennon.  Well,  I  have  been  through  the  mills,  and  I  saw 
women  and  young  girls,  stripped  to  the  waist,  working  in  those  mills.  Well, 
while  I  am  a  law-abiding  citizen,  I  felt  like  departing  from  law-abiding  citi- 
zenship for  a  short  time  in  order  to  correct  some  things  that  I  saw. 

Mr.  Merbitt.  The  laws  have  been  changed  in  Wisconsin  very  recently,  and 
the  women  have  been  dismissed  from  the  employment,  and  children  above — ^I 
don't  think  the  age  limit  has  been  changed — it  was  between  14  and  16,  any- 
way— ^bnt  the  hours  that  children  can  be  employed  have  been  changed,  so  that 
the  employment  of  children  has  been  very  much  diminished. 

Commissioner  Lennon.  I  know  it  has.  There  is  improvement  being  made, 
and  because  of  the  insistence  of  organized  labor;  at  least,  that  is  my  view 
of  it. 

Mr.  Merbitt.  Well,  I  would  be  glad  to  have  organized  labor  receive  the 
credit. 

Commissioner  Lennon.  I  want  to  ask  another  question:  Will  you  cite  to 
us  some  instance  In  which  strikes  take  place  without  a  vote  of  their  member- 
ship having  been  had? 

Mr.  Merbitt.  In  the  Dompree-Harris  case. 

Commissioner  I-j:nnon.  Dompree-Harris  case? 

Mr.  Merbitt.  Yes,  sir. 

Commissioner  Lennon.  Cite  some  others. 

Mr.  Mebbitt.  We  never  take  a  vote  when  we  call  a  strike  on  buildings 
against  trim. 

Commissioner  Lennon.  Will  you  give  us  some  of  the  building  trades  where 
that  took  place? 

Mr.  Mebritt.  W^ell,  what  I  wanted  to  say  on  that  point  particularly  is  this: 
According  to  the  reports — and  this  is  one  of  the  things  that  it  is  not  always 
easy  to  prove  and  prove  the  evidence 

Commissioner  Lennon.  Yes. 

Mr.  Merbitt.  That  a  great  many  of  those  votes  are  taken  under  a  condition 
which  does  not  admit  of  a  fair  and  unrestricted  vote ;  and  I  can  not  believe  but 
where  there  is  so  much  smoke  there  is  some  fire,  and  it  is  to  a  large  extent 
true.  A  great  many  stories  come  to  my  attention  that  may  or  may  not  be 
exaggerated,  that  men  have  tried  to  vote  against  a  thing,  and  men  have  tried 
to  be  different,  and  they  were  swung  by  their  organizers  to  do  thinjrs  that 
they  did  not  want  to  do;  and  my  idea  was  that  protection  against  that  would 
be  a  proi)er  ballot,  well  protected,  as  are  political  ballots.  I  think  that  is 
practically  what  is  done,  isn't  it,  in  the  railroad  unions,  isn't  it,  Commis- 
sioner Garretson? 

Commissioner  Gabbetson.  Individual  ballots. 

Commissioner  I^ennon.  Individual  ballots  everywhere,  as  I  know  it;  that  is, 
the  political  ballot. 

Chairman  Walsh.  That  is  all.    Thank  you  very  much,  Mr.  Merritt 

TESTIKONT  OF  XK.  JOHN  RICE. 

'Mr.  Thompson.  Will  you  please  give  us  your  name,  address,  and  your  present 
occupation? 

Mr.  Rice.  John  Rice ;  142  East  Fifty-ninth ;  home  address,  523  West  Fiftieth 
Street;  general  organizer.  United  Brotherhood  of  Carpenters. 

Mr.  Thompson.  General  organizer  United  Brotherhood  of  Carpenters? 

"Mr.  Rice.  Locally,  yes. 

^rr.  Thompson.  Have  you  been  here  all  day? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  You  heard  the  testimony  of  Mr.  Eldlltz? 

Mr.  Rice.  Part  of  it ;  not  all — not  since — ^well,  I 

Mr.  Thompson  (interrupting).  You  heard  Mr.  Merrltt's  testimony? 
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Mr.  Rice.  Yes;  Bome  of  it. 

Mr.  Thompson.  You  heard  Mr.  Cutwater's  testiiaony? 

Mr.  Bjcr,  Yea 

Mr.  Thompson.  With  regard  to  the  salts  brought  In  New  York  City  oa 
account  of  the  refusal  of  the  carpenters'  union  members  to  work  with  nonunion 
trim? 

Mr.  Rice.  Ye& 

Mr.  Thompson.  Why  do  the  carpenters  of  New  York  City  refuse  to  handle 
trim  made  by  nonunion  people  outside  of  New  York  City? 

Mr.  Rice.  Well,  I  might  say  that  the  carpenters  are  both  inside  and  outside 
men.  We  have  what  is  termed  the  shop  carpenter  and  the  outside  carp^iter. 
The  outside  carpenters  simply  assist  the  shop  carpenter  to  get  his  day*s  work 
at  all  times  by  standing  with  him,  because  if  he  does  not  protect  or  try  to 
assist  the  shop  man,  the  shop  man  comes  in  competition  to  him  on  the  outside 
if  there  is  no  work  inside  for  him.  I  might  qualify  that  by  saying  tliis :  SeT- 
eral  years  ago  conditions  existed  here  where  the  shop  men  were  compelled  to 
become  idle;  could  not  get  a  day's  work  through  the  fact  of  the  western  con- 
tractors or  manufacturers  wherein  certain .  conditions  prevailed  in  their  mills 
that  without  any  question  of  doubt  it  would  have  shut  up  the  entire  New  York 
mills  where  our  men  were  employed  if  it  were  left  to  open  competition.  We  had 
to  simply  protect  our  shop  men  or  they  would  become  further  in  competition 
with  us  on  tlie  outside.    That  was  the  first  step  in  this  movement 

Mr.  Thompson.  In  other  words,  if  I  understand  you  correctly,  the  outside 
nonunion  trim  coming  into  New  York  was  so  much  cheaper  that  the  men  could 
not  work? 

Mr.  Rice.  It  was  noc  a  question  of  it  being  so  much  cheaper,  but  it  was  sim- 
ply a  question  that  the  nonunion  manufacturer  underbid  the  union  manufac- 
turer by  that  slight  margin  which  permitted  him  to  take  the  contract 

Mr.  Thompson.  What,  if  you  know,  is  the  difference  of  wage  paid  by  the 
nonunion  mills,  for  instance,  in  Wisconsin  and  the  union  mills  in  New  York 
City  for  wood  trim? 

Mr.  Rice.  Well,  I  can  give  you  the  comparison,  but  I  can  not  give  you  the 
exact  amount  I  will  say  that  the  union  mills  in  New  York  City  and  elsewhere, 
wbo  have  trade  agreements  with  the  organization,  they  work  eight  hours  a  day. 
The  nonunion  mills  work  10  hours  a  day.  The  minimum  scale,  or  an  average 
scale,  as  agreed  upon  in  the  union  shop,  is  on  the  basis  of  probably  $15  to  $18 
in  different  localities;  in  the  nonunion  shop  it  ranges  all  the  way  from  $12 
down,  in  some  cases,  as  we  have  found  it  upon  Investigation,  for  10  hours* 
work. 

Mr.  Thompson.  Would  you  consider,  Mr.  Rice,  that  your  union,  and  what  is 
true  of  yours  must  be  true  of  all  other  unions,  that  because  "  nonunion  trim  " 
was  quoted  at  a  slightly  lower  price,  that  would  give  the  union  the  right  to 
insist  upon  the  contract  being  made  which  prevented  the  nonunion  material 
from  coming  Into  any  certain  locality? 

Mr.  Rice.  Well,  that  was  not  the  reason.  The  main  reason  was  us  to  protect, 
if  it  was  possible,  by  insisting  that  our  men  be  employed,  our  members.  We 
have  thousands  of  our  o^'n  employees  In  these  union  mills,  but  it  was  the 
method  that  they  used  by  underbidding,  the  nonunion  contractors  or  manufac- 
turers, underbidding  by  a  slight  margin  and  taking  the  work  away,  with  the 
result  that  the  union  manufacturer  notified  us  that  he  had  no  work  for  onr 
men  and  laid  them  off.  The  result  was,  as  I  said,  we  had  to  find  work  for 
them.    We  had  to  take  a  stand  to  protect  them,  if  possible. 

Mr.  Thompkon.  Well,  this  underbidding  of  the  nonunion  mills  was  consistent 
and  steady,  then? 

Mr.  Kick.  Oh,  yes;  continuous. 

Mr.  Thompson.  You  would  not  feel,  would  you,  that  you  would  have  a  right 
to  insist  upon  that  kind  of  an  agreement  where  occasionally  a  mill  outside 
would  underbid  you  on  the  work? 

Mr.  Rice.  We  certainly  did.  We  insisted  that  every  employer  that  agreed  and 
desired  to  employ  the  union  men  on  the  outside,  we  simply  insisted  on  that,  or 
told  them  through  agreements  and  otherwise,  if  you  desire  to  employ  us  on  the 
outside,  we  ask  you  to  directly  or  indirectly  employ  us  on  the  inside. 

Mr.  Thompson.  Well,  assuming  that  the  wages  paid  for  the  nonunion  trim 
and  the  cost  of  it  would  be  generally  as  high  as  the  union  trim,  but  occasionally 
an  outsider  or  nonunion  manufacturer  of  wooden  trim  would  ship  in  stuff 
cheaper,  would  yon  consider  that  a  justification  for  such  an  agreement? 

Mr.  Rice.  Oh,  no. 
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Mr.  Trompsor.  But,  as  a  fact,  you  knew  that  the  nonunion  trim  was  mann- 
factored  under  a  state  of  working  conditions  and  hours — ^that  is^  long  hours, 
poor  working  conditions,  and  low  wages — which  must  necessarily  permit  the 
nonunion  trim  to  be  always  shipped  in  here  away  below  what  you  could  pro- 
duce it  for? 

Mr.  Rice.  Poor 

Mr.  Thompson  (Int^rupting).  That  Is  the  fact,  is  it? 

Mr.  Rigs.  In  so  far  as  the  wages  and  hours  are  concerned,  as  I  stated  before, 
it  was  not  a  question  of  it  coming  in  here  so  awfully  cheap  to  the  contractor 
that  bought  it;  it  was  simply  going  below  the  margin  of  the  figures  of  the 
union  contractors  of  all  kinds. 

Mr.  Thompson.  Of  course,  you  know,  Mr.  Bice,  that  these  contracts  are  gen- 
erally construed  by  the  courts  as  illegal.  I  take  it  that  you  are  aware  of  that 
fact? 

Mr.  Rice.  It  is  so  considered,  as  I  understand  it. 

Mr.  Thompson.  What  I  wanted  to  find  out  is,  what  was  the  moving  thing  in 
the  minds  of  the  union  men  that  made  them  feel  that  they  should  inaiirt  upon 
that  trim  not  being  placed  by  union  contractors? 

Mr.  Rick.  As  I  explained  in  my  opening  answer,  it  is  the  questicHi  of  seeing, 
or  trying  to  see,  that  our  men  who  carry  their  cards  with  them  on  the  inside 
be  employed.  We  are  trying  to  get  work  for  them  all  the  time.  We  have  to  do 
it  in  order  to  keep  them  at  work,  if  it  were  possible. 

Mr.  Thompson.  Your  imion  carpenters  in  New  York  City  live  in  the  city,  do 
they  not? 

Mr.  Rice.  They  certainly  do. 

Mr.  Thompson.  They  have  their  homes  here? 

Mr.  Rice.  Most  of  them. 

Mr.  Thompson.  And  their  families? 

Mr.  Rice.  Within  the  radius  of  Greater  New  York,  and  probably  Jersey  City. 

Mr.  Thompson.  And  their  children  go  to  school  here? 

Mr.  Rice.  Yes. 

Mr.  Thompson.  And  they  offer  themselves  ready  to  do  the  work  of  New  York 
City  in  the  carpenter  line? 

Mr.  Rice.  At  any  and  all  times. 

Mr.  Thompson.  What  proportion  of  the  carpenters  of  this  city  are  engaged* 
if  you  know,  in  outside  work  and  what  proportion  in  inside  work? 

Mr.  Rice.  Well,  it  Is  about — in  Greater  New  York  there  is  about  65  and  35 
per  cent,  or  60  and  40. 

Mr.  Thompson.  60  outside  and  40  inside? 

Mr.  Rice.  65  and  35,  or  60  and  40. 

Mr.  Thompson.  What  are  the  wages  paid  an  outside  man  and  what  are  the 
rates  paid  an  inside  man,  if  yon  know? 

Mr.  Rice.  We  have  several  scales  of  wages. 

Mr.  Thompson.  Are  those  printed? 

Mr.  Rice.  They  are  printed — in  printed  form. 

Mr.  Thompson.  Could  you  furnish  them? 

Mr.  Rice.  Yes ;  I  can  give  you  a  copy ;  but  I  can  give  It  to  you  offhand. 

Mr.  Thompson.  You  can? 

Mr.  Rice.  Yes. 

Mr.  Thompson.  Well,  will  you  give  it? 

Mr.  Rice.  In  Manliattan  the  wages  for  the  outside  carpenter  is  $5  per  day; 
in  The  Bronx,  Queens,  and  Brooklyn  Borou^s  the  outside  carpenter's  wage  is 
$4.50 ;  in  Staten  Island,  or  Richmond  Borough,  the  wages  are  $4.  That  is  the 
outside  carpenter's  wage.  In  the  shops  we  have  two  distinctive  classes  of 
wa.ces — one  is  what  we  term  the  cabinet  carpenter  shop  and  bar  fixture  and 
fixture  shops  of  that  sort,  where  the  wages  in  Manhattan  is  $4  per  day  in  the 
shop  for  ei.sjht  hours  and  $3.78  per  day  In  the  outlying  boroughs,  namely,  Bronx, 
Queens,  Richmond,  and  Brooklyn.  We  have  also  what  is  termed  the  supply 
trim  mills.  There  is  a  wage  scale  established  there  in  the  city  of  Manhattan 
and  Bronx  of  $17  and  4S  hours  per  week ;  in  Brooklyn  and  Queens,  $15.50  and 
48  hours  per  week.  I  might  answer  this  that  it  is  owing  to  the  fact  of  the 
nonunion  conditions  or  the  competition  in  Brooklyn  and  Queens,  wherein  the.se 
certain  employers  who  are  instituting  these  suits  against  our  or^nlzation,  their 
conditions  there  are  10  hours  and  they  pay  any  scale  of  wage  they  desire,  being 
open  shop,  and  we  are  compelled  to  i>ermlt  our  men  to  work  there  for  $15.50 
scale  and  48  hours  in  any  union  shop  we  have  over  there  which  are  furnishing 
trim. 
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Mr.  Thompson.  Has  your  union  got  an  agreement  with  the  master  carpenters* 
association  here  in  New  Yorlc  City? 

Mr.  Rice.  We  had  one  up  to  January — December  81,  1913,  which  is  now,  I 
believe,  lapsed,  not  having  entered  into  a  new  one  as  yet. 

Mr.  Thompson.  I  think  Mr.  Outwater  stated  the  fact  in  regard  to  that,  did 
he  not? 

Mr.  Rich.  I  believe  he  is  partly  right  in  that.  It  was  owing  to  the  fact  that 
there  were  some  little  matters  that  were  talcen  up  in  our  own  organization 
that  we  could  not  appoint  our  committees  at  the  proper  time  and  caused  delay. 

Mr.  Thompson.  He  stated  on  the  stand  that  the  reason  was  that  they  did 
not  want  to  malse  an  agreement  by  which  they  would  agree  that — ^with  you, 
that  they  would  not  use  nonunion  trim. 

Mr.  Rice.  Well,  he  might  say  that. 

Mr,  Thompson.  There  was  a  deadlock  on  that  proposition? 

Mr.  Rice.  It  might  be  true  he  said  that,  but  I  know  up  to  two  weeks  ago 
that  there  had  not  been  any  committee  meeting  for  the  purpose  of  discussing 
a  new  agreement.  Since  that  time  I  can  not  answer.  They  may  have  had  a 
meeting  or  two — our  committees. 

Mr.  Thompson.  In  this  agreement  that  you  did  have  with  the  master  car- 
penters* association,  that  provideil,  at  your  instance,  that  the  master  carpenters 
sliould  not  seek  to  install  nonunion  trim? 

Mr.  Rice.  Yes,  sir ;  through  the  fact,  if  you  will  permit  me  to  qualify  that, 
that  we  offered  them  our  services  directly  on  the  job,  providing  they  would 
employ  our  men  in  the  shop  either  directly  or  indirectly. 

Mr.  Thompson.  You  told  me  the  reason  before,  Mr.  Rice.  I  simply  wanted 
to  get  at  the  facts  of  the  contract.  Now,  with  reference  to  your  organization, 
what  are  you — ^well,  you  have  stated  that.  How  long  each  year  on  an  average 
do  carpenters  on  outside  work  get  work? 

Mr.  Rice.  Well,  that  is  hard  to  say.  This  has  been  a  bad  year,  and  I  would 
say  that  the  percentage  of  this  past  year  was  very  low;  I  would  say  about 
eight  months. 

Mr.  Thompson.  And  a  normal  year? 

Mr.  Rice.  A  normal  year — ^about  nine  months. 

Mr.  Thompson.  Does  your  union  provide  for  benefits— death,  sickness,  and 
accident? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  And  also  in  strike  cases? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  What  is  the  initiation  fee  for  the  admission  of  members  Into 
your  union? 

Mr.  Rice.  The  Initiation  varies  in  different  localities.  Speaking  for  New 
York  City,  it  is  $20  for  the  new  member  and  $30  for  a  member  who  has  for- 
merly belonged  and  been  dropped  from  the  organization — reinitiation. 

Mr.  Thompson.  What  do  you  charge  the  member  of  your  international  union 
coming  from  another  city? 

Mr.  Rice.  May  I  just  follow  that  along,  that  first  question,  and  then  I  will 
answer  the  second.  I  want  also  to  say  that  the  international  constitutional 
law  permits  an  initiation  fee  as  low  as  $5  at  any  time.  I  want  to  say  that  at 
this  present  time  we  are  dropping  our  initiation  fee  and  probably  will  go  on 
dropping  our  initiation  fee  to  that  low  minimum  in  order  to  draw  in  and  bring 
members  at  that  low  fee. 

Mr.  Thompson.  Then  you  think  the  fee  of  $20  may  act  in  keeping  men  out? 

Mr.  Rice.  Sometimes  it  does.  We  keep  the  doors  open  at  all  times  to  any 
man  who  desires  to  join. 

Mr.  Thompson.  And  your  idea  would  be,  In  any  union  of  craftsmen — ^take 
it  in  the  building  trades — that  a  high  initiation  fee  would  tend  to  keep  them 
out? 

Mr.  Rice.  It  does  to  a  certain  extent.     I  don't  speak  positively  as  to  that 

Mr.  Thompson.  What  would  you  say  as  to  an  initiation  fee  of  $200? 

Mr.  Rice.  Well,  I  will  tell  you.  There  are  certain  trades,  of  course,  where  a 
high  Initiation  ftH»  might  be  necessary. 

Mr.  Thompson.  Why? 

Mr.  Rice.  Well,  the  employers  may,  if  the  Initiation  fee  Is  too  low;  some- 
times the  employers  might  get  In  and  flood  the  industry  and  use  them  against 
the  very  organization  of  mechanics  that  really  have  fought  to  gain  and  create 
the  conditions  beneficial  for  that  trade — ^steady  mechanics. 
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Mr.  Thompson.  Has  your  union  any  by-laws  with  reference  to  the  amount  of 
work  a  man  will  be  permitted  to  do  in  a  day? 

Mr.  Rice,  No. 

Mr.  Thompson.  Do  you  know  what  the  word  "rushing"  means? 

Mr.  Rice.  Not  except  this— I  will  say  this— I  will  qualify  that— that  if  It  is 
found  at  any  time  a  foreman  or  superintendent  attempts  to  turn  around  and 
rush  the  men  and  make  them  do— or  slave  the  men  or  drive  the  men  and  make 
them  do — ^more  than  any  average  man  can  do,  we  take  the  matter  up  and  ftght 
the  issue. 

Mr.  Thompson.  You  have  a  by-law  relating  to  "rushing,"  have  you  not? 

Mr.  Rice,  I  believe  there  is  a  little  item  in  there  that  no  man  is  permltte<l  to 
act  as  a  "  rusher,"  because  we  have  found  these  conditions  I  stated.  And  the 
reason  of  this  thing  is  for  this  reason :  We  have  found  that  certain  employers 
may  employ  a  m^n  at  an  increased  wage  to  act  as  a  leader  or  a  "  rusher,"  and 
he  may  get  out  and  do  more  than  the  average  man  could  possibly  do,  and  the 
employer  may  turn  around  and  expect  the  other  employees  to  do  as  much  as  his 
rusher.    When  we  find  such  a  condition,  then  we -fight  that  issue, 

Mr.  Thompson.  Who  determines  the  fact  as  to  whether  a  man  has  engaged 
in  rushing — the  union? 

Mr.  Rice.  Well,  usually ;  it  is  very  easily  determined, 

Mr.  Thompson.  Well,  I  mean,  who  does  determine  it?    Does  the  union  do  it? 

Mr.  Rice.  The  union  takes  the  matter  up. 

Mr.  Thompson.  Does  the  employer  have  any  voice  In  that? 

Mr.  Rice.  He  does,  if  he  is  a  member  of  the  employers'  association.  It  is  dis- 
cussed in  the  joint  trades  meeting  boards. 

Mr.  Thompson.  Then  where  the  employer  is  a  member  of  that  association^ 
you  then  would  not  undertake  to  decide  that  issue  without  giving  him  a  hear- 
ing? 

Mr.  Rice.  There  was  a  clause  In  the  old  agreement  to  that  effect,  that  if  any 
foreman  or  supeiintendent  committed  that  offense,  or  any  other  of  that  kind« 
that  we  deemed  a  violation,  we  should  prefer,  or  the  men  should  prefer,  charges 
against  them  In  the  trade  board,  the  same  to  be  taken  up  by  the  executive  com- 
mittee. 

Mr.  Thompson.  But,  I  mean,  in  case  of  rushing  specifically.  If  you  believe  a 
man  Is  rushing  on  the  Job,  and  the  employer  is  a  member  of  the  employers* 
association,  would  you  take  that  matter  up  with  the  employers'  association  or 
decide  it  without? 

Mr.  Rice.  We  would  take  that  matter  up  In  the  Joint  trade  board,  composed 
of  both  employers  and  employees. 

Mr.  Thompson.  Your  agreement  provides — or,  rather,  did  provide — with  em- 
ployers that  there  should  be  no  limitation  of  output,  did  it  not? 

Mr.  Rice.  It  does,  or  did.    I  don*t  know  if  it  has  lapsed  or  not. 

Mr.  Thompson.  Are  you  acquainted  with  the  working  conditions  in  the  non- 
union mills  around  Brooklyn? 

Mr.  Rice.  Yes ;  I  am  acquainted  with  some  of  the  conditions  there. 

Mr.  Thompson.  Does  it  differ  from  the  conditions  In  the  union  mills? 

Mr.  Rice.  It  does ;  a  whole  lot. 

Mr.  Thompson.  In  what  respect? 

Mr.  Rice.  It  has  been  proven  that  men  were  working  there — ^married  men — 
receiving  $9  a  week  for  10-hours-a-day  work,  or  69-hours-a-week  work. 

Mr.  Thompson.  That  relates  to  the  question  of  wages. 

Mr.  Rice.  Yes,  sir;  wages  and  hours. 

Mr.  Thompson.  You  brought  out  the  question  of  wages,  I  think,  before? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  What  other  differences  other  than  wages  and  hours  that  you 
have  stated — what  difference  Is  there  between  the  two  mills? 

Mr.  Rice.  The  difference  between  the  two  mills  over  there  would  probably 
be,  I  would  say,  about  25  per  cent 

Mr.  Thompson.  When  you  say  25  per  cent,  what  do  you  mean — ^25  per  cent 
of  what? 

Mr.  Rice.  The  difference  between  the  hours  and  wages  existing  In  a  union 
mill  and  as  it  exists  in  the  nonunion  mill. 

Mr.  Thompson.  I  am  asking,  not  with  reference  to  wages  and  hours,  which 
you  have  already  given,  but  other  working  conditions? 

Mr.  Rice.  Why,  other  working  conditions  are  about  normal — the  same.    There  ' 
is  no  difference  In  the  working  conditions. 

Mr.  Thompson.  Is  there  any  employment  of  women  and  children  over  there? 
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JVIr.  Rich.  Not  in  this  locality,  but  in  the  West  they  do.  That  we  have 
investigated  and  found  out  to  be  a  fact    In  fact 

Mr.  Thompson  (interrupting).  What  did  you  find  were  the  conditions  in  the 
western  mills?  What  mills,  and  where,  and  what  conditionB  with  reference  to 
the  kind  of  people  employed? 

Mr.  RicB.  I  will  say  that  we  investigated  the  Payne  Lumber  Co.,  who  had, 
at  that  time,  been  suing  out  an  injunction  against  the  organization,  and  we 
found  out  of  3,000  employees,  there  were  about  300  women  and  girls  being 
employed  there,  and  we  found  also  that  the  moral  conditions  in  that  mill  were 
depraving. 

Chairman  Wai^sh.  We  will  now  adjourn  until  to-morrow  morning  at  10 
o'clock,  promptly,  to  meet  in  this  room. 

(Thereupon,  at  4.30  o'clock,  of  Monday,  May  25,  1914,  an  adjournment  was 
taken  until  Tuesday  morning,  May  26,  at  10  o'clock.) 


New  York  City,  Tuenday,  May  26,  19H — 10  a.  m. 

Present:  Chairman  Walsh:  Commissioners  Oarretson,  Lennon,  O'Connell, 
Ballard,  and  Harriman. 

Chairman  Walsh.  The  commission  will  be  in  order  now.  You  may  call 
your  first  witness,  Mr.  Thompson.    ' 

XESXriCOHT  07  KB.  70HH  EZCE— ^omtinued. 

Mr.  Thompson.  Mr.  Rice,  will  you  take  the  stand  again?  Mr.  Rice,  are  you 
aware  of  the  working  conditions  in  the  woodworking  mills,  the  character  of 
the  work,  the  use  of  machinery,  and  so  forth? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  So  far  Sh  the  use  of  machinery  there  and  the  working  of 
machinery,  is  or  Is  not  that  a  dangerous  occupation,  in  your  opinion? 

Mr.  Rice.  It  is  a  very  dangerous  occupation. 

Mr.  Thompson.  Do  you  know  whether  or  not  the  men  are  injured  frequently 
in  the  handling  of  such  machinery? 

Mr.  Rice.  Yes,  sir ;  I  can  give  you  some  data  on  that 

Mr.  Thompson.  Are  you  willing  to  give  that  data  to  the  commission? 

Mr.  Rice.  I  belong  to  a  local  organization  here  that  Is  composed  almost  ex- 
clusively of  machine  men ;  and  out  of  the  membership  which  we  have  of  possibly 
350  or  360,  approximately  there  is  about  80  per  cent  of  those  men  who  have 
maimed  fingers — ^fingers  cut  off ;  and  in  some  instances,  almost  half  the  hand — 
through  following  that  vocation.  Numerous  injuries  take  place  during  the  year. 
I  want  to  say  we  had  a  committee  appear  before  the  compensation  committee, 
which  was  held  here  in  New  York  previous  to  the  compensation  laws  going 
into  effect,  in  order  to  show  the  dangerous  character  of  the  work  which  the 
men  are  compelled  to  follow  in  that  vocation. 

Mr.  Thompson.  That  influences  your  opinion,  does  it  not,  as  to  the  kind  and 
character  of  the  people  that  should  be  employed  in  woodworking  mills? 

Mr.  Rice.  Why,  I  don't  understand  the  question. 

Mr.  Thompson.  I  mean  to  say  from  that,  that  you  do  not  believe  that  women 
and  children  can  properly  be  used  around  woodworking  mills? 

Mr.  Rice.  Absolutely,  no,  sir.    They  should  not  be  employed  in  that  capacity. 

Mr.  Thompson.  Now,  Mr.  Rice,  with  reference  to  the  restrictive  policies  of 
your  union;  that  Is,  when  you  refuse  to  erect  nonunion  millwork,  that  Is,  in 
certain  localities  In  New  York  City,  as  I  understand,  and  relates  to  the  territory 
south  of  One  hundred  and  seventy-seventh  Street? 

Mr.  Rice.  Yes,  sir. 

Mr.  Thompson.  With  reference  to  the  territory  outside  of  the  boundaries  of 
your  particular  area  does  your  union  refuse  to  handle  nonunion  material? 

Mr.  Rice.  The  union  In  those  territories  outside  of  those  boundary  lines, 
they  always  make  an  effort  wherever  It  Is  possible  to  gain  the  work  or  get  the 
work  for  Its  members 

Mr.  Thompson.  \Vell,  how  does  It  do  that?  What  are  the  methods  and 
tactics  employed  by  the  union  to  gain  that  point? 

Mr.  Rice.  Usually  our  business  agents  or  representatives,  when  they  meet 
with  the  builders,  they  ask  them  and  make  personal  requests  upon  them  to 
give  union  labor  a  fair  chance  to  get  employment,  and  we  ask  them  personally 
If  they  would  give  their  contracts  to  union  firms  that  do  employ  union  labor. 
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Mr.  Thokpsok.  Well,  now,  with  reference  to  that,  assuming  that  the  con- 
tractor does  not  accede  to  their  requests  In  that  respect,  what  else  do  they  do? 

Mr.  Bice.  In  some  cases.  If  a  contractor  refuses  to  take  the  question  up  with 
us  or  discuss  It  in  any  way,  we  give  him  the  option  If  he  desires  to  employ 
nonunion  labor  and  get  along  and  erect  his  material.  We  do  not  stop  it  We 
never  interfere  with  any  man  from  using  nonunion  material  or  employing  non- 
union labor  if  he  so  chooses.  We  tell  him  personally,  '*  If  you  can  get  along 
without  our  labor,  do  sa   We  are  not  compelling  you  to  use  our  labor." 

Mr.  Thompson.  But  in  such  cases  will  your  people  work  and  erect  nonunion 
millwork? 

Mr.  Rice.  In  some  cases  they  do  not,  and  in  some  cases  they  do. 

Mr.  Thoicpson.  In  some  cases  do  they  strike  the  job? 

Mr.  RiGEL  They  may.  It  is  according  to  what  condition  exists,  it  may  be 
a  condition  on  a  Job  such  as  a  public  work.  We  understand  the  laws,  the  statutes, 
of  the  State  of  New  York  to  provide  that  public  work  shall  be  performed  under 
the  8-hour  work  law.  Now,  we  often  find  nonunion  niills  accepting  contracts 
from  unscrupulous  contractors  trying  to  beat  the  game,  as  we  call  it,  and  doing 
the  work  in  10-hour  mills,  which  we  claim  Is  a  ylolatitm  of  the  State  laws. 
We  try  to  bring  the  matter  to  a  proper  adjustment,  but  usually  it  is  an  expen- 
siye  proposition,  and  the  best  method  we  have  found  was  to  refuse  to  handle  it. 

Mr.  Thompson.  That  means  you  strike  the  Job? 

Mr.  Rice.  We  strike  the  Job. 

Mr.  Thompson.  Now,  In  the  case  or  private  constructors,  where  a  building 
Is  being  erected  for  i>rivate  persons,  what  would  you  do  In  that  kind  of  a  case? 

Mr.  Rice.  Well,  it  is  usually  the  case  when  we  find  a  private  constructor  we 
usually  only  strike  where  this  man  has  been  cautioned  once  or  twice  or  has 
had  an  agreement  previously  with  our  organization  that  he  would  employ  union 
men  directly  or  indirectly  in  the  manufacture  and  erection  of  this  material. 
Where  we  find  that  he  breaks  that  tentative  agreement  which  he  makes  with 
us,  then  we  strike  his  work,  because  we  believe  that  man  is  not  living  up  to 
his  word  or  his  signature  that  he  has  signed  to  the  contract  with  us. 

Mr.  Thompson.  But  take  cases  where  he  has  not  had  a  previous  contract 
with  you . 

Mr.  Rice  (interrupting).  We  simply 

Mr.  Thompson  (continuing).  Biit  where  you  have  made  these  demands  once 
upon  him  you  would  strike  that  job  just  the  same? 

Mr.  Rice.  Why,  any  questions  of  that  kind  we  usually  caution  him  and  warn 
him  in  a  sense  to  employ  union  labor,  both  inside  and  outside,  through  the  giv- 
ing of  a  contract  to  a  union  firm  rather  than  to  those  mills  outside  of  the 
district    There  are  numbers  of  them. 

Mr.  Thompson.  Do  those  mills  have  the  same  conditions  you  have  in  New 
York? 

Mr.  Rice.  There  are  quite  a  large  number  of  them  break  the  eight-hour  law 
outside  of  New  York  that  direct  the  shipping  materials  here.  There  are 
numbers  of  them. 

Mr.  Thompson.  Do  those  mills  have  the  same  conditions  you  have  in  New 
York? 

Mr.  Rice.  There  are  quite  a  large  number  who  work  the  eight-hour  day  out- 
side of  New  York  that  directly  ship  material  here. 

Mr.  Thompson.  Do  you  erect  their  materials? 

Mr.  Rice.  Absolutely. 

Mr.  Thompson.  Without  any  question? 

Mr.  Rice.  Without  any  question. 

Mr.  Thompson.  You  do  not  compel  the  mill  owners  to  have  mills  here  in  New 
York? 

Mr.  Rice.  No,  sir. 

Mr.  Thompson.  There  is  no  arrangement  that  you  have — that  is,  that  your 
union  has — ^wlth  the  mill  owners  of  New  York  which  compels  only  the  use  of 
millwork  made  In  New  York  City  and  vicinity? 

Mr.  Rice.  Absolutely  none;  because  we  would  not  tolerate  anything  of  that 
kind. 

Mr.  Thompson.  That  is  all,  Mr.  Commissioner. 

Chairman  Walsh.  Do  any  of  the  commissioners  wish  to  ask  any  questions? 

Commissioner  Baixabd.  On  that  question  of  Mr.  Thompson's,  does  that  refer 
to  the  New  York  section  or  just  certain  sections  of  Manhattan  and  The  Bronx? 

Mr.  Rice.  That  we  insist  upon  union  material? 

Commissioner  Baixabd.  Yes. 
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Mr.  Rice.  It  was  conceded  as  a  boundary  line  south  of  One  hundred  and 
seventy -seventh  Street  in  The  I>ronx  and  all  of  Manhattan. 

Conunissioner  Ballabd.  In  that  section  you  insist  on  union  material? 

l^fi*   Htpv    Yes   sir 

CornmlssionerBALLAED.  Do  you  insist  on  the  material  tliat  is  made  here  In 
New  York  City? 

Mr.  Rice.  No,  sir. 

Commissioner  Ballabd.  So  long  as  it  Is  union  material? 

Mr.  Rice.  That  is  all  that  is  required. 

Commissioner  Lennon.  There  was  some  evidence  submitted  by  Mr.  Eidlits. 
pertaining  to  graft  by  representatives  of  the  unions  and  sometimes  by  con- 
tractors, etc. ;  that  is,  for  the  purpose  of  graft,  using  the  strength  of  the  unioris 
in  order  to  obtain  graft    Do  you  know  anything  about  graft?    Has  that  existed 
here  in  your  time  to  any  extent? 

Mr.  Rice.  I  can  not  personally  say,  except  from  rumor  and  hearsay,  but  my 
own  personal  experience  I  will  tell  you  what  happens,  if  you  desire.    I  have 

nothing  to  hide. 

Commissioner  Lennon.  That  is  what  we  want  We  want  to  know  the  whole 
truth  about  the  matter. 

Mr.  Rice.  Following  out  my  line  of  work,  which  was  practically  in  trying  to 
f?nin  the  work  for  our  members  in  the  shop  and  meeting  with  builders  con- 
stantly, we  found  where  they  have  given  contracts  with  the  possible  Idea  of 
beating  the  game  we  usually  find — ^in  fact,  I  can  say  that  in  at  least  one  dozen 
different  instances  I  have  been  approached  and  offered  a  consideration  for  the 
purpose  of  closing  my  eyes  to  it 

Chairman  Walsh.  For  the  purpose  of  what? 

Mr.  Rice.  Closing  my  eyes  to  the  nonunion  condition. 

Commissioner  Lennon.  Who  wanted  you  to  close  your  eyes? 

Mr.  Rice.  The  men  that  were  responsible,  namely,  the  builders  that  got  the 
contracts,  etc.,  that  violated  it  technically— our  agreement  they  had  agreed 
to  with  our  organization. 

Commissioner  Lennon.  Have  you  any  reason  to  believe  that  that  was  done 
by  any  representatives  of  the  union? 

Mr.  Rice.  I  can  not  say. 

Commissioner  Lennon.  Of  your  own  knowledge,  you  don't  know? 

Mr.  Rice.  I  don't  know  of  one  particular  case,  to  my  knowledge,  where  I 
could  openly  say  that  I  knew  that  this  man  or  that  man  did  receive  a  considera- 
tion of  any  kind. 

Commissioner  Lennon.  Do  you  know  of  any  cases  where  representatives  of 
the  union  have  approached  contractors  or  architects  or  anyone  connected  with 
the  furnishing  of  materials  offering  to  use  the  strength  of  the  union  in  tbeir 
interest  if  they  were  paid  for  it? 

^Ir.  Rice.  No,  sir ;  I  know  of  no  one  case  of  that  nature. 

Commissioner  Lennon.  How  do  you  govern  the  question  of  Jurisdiction  in 
the  woodworking  trade  that  the  brotherhood  covers?  Is  it  different  in  New 
York  from  what  it  is  in  other  cities?  Do  you  try  to  govern  your  disputes  as 
to'  jurisdiction  differently  here  than  it  is  handled  in  Philadelphia,  or  Chicago, 
or  elsewhere  over  the  country,  or  do  you  have  a  uniform  system  as  to  that? 

Mr.  Rice.  In  what  sense  do  you  mean? 

Commissioner  Lennon.  I  mean  Jurisdiction  with  other  trades. 

Mr.  Rice.  Jurisdictional  disputes  vrith  other  trades? 

Commissioner  Lennon.  Yes. 

Mr.  Rice.  I  may  say  that  here  in  New  York  the  disputes  probably  are  settled 
differently  from  what  they  are  in  Philadelphia ;  they  are  settled  differently  from 
what  they  are  in  Boston,  etc.  Each  of  those  localities,  in  my  opinion,  have 
their  owTi  methods  of  settling. 

Commissioner  Lennon.  Do  you  indicate  by  that  that  you  believe  that  Juris- 
dictional questions  between  unions  can  not  be  settled  for  the  whole  country 
alike;  that  there  must  be  a  difference  in  different  cities? 

Mr.  Rice.  The  conditions  are  so  varie<l  In  different  cities  that  I  believe  it 
could  not  be  accomplished  by  a  national  effort. 

Commissioner  Lennon.  Then  would  you  indicate  to  this  commission  by  that 
that  in  the  city  of  New  York  you  would  refuse  to  handle  metal  trim  because  of 
your  dispute  with  the  metal  workers  and  in  Chicago  you  would  do  the  opposite, 
or  in  San  Francisco  you  would  do  the  opposite?  Or  that  you  would  recognize 
their  Jurisdiction  in  one  place  and  assert  your  Jurisdiction  in  another? 
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Mr.  Rice.  You  are  speaking  now  of  a  question  that  we  have  taken  up  na- 
tionally.   That  is  a  question  that  nationally  we  stand  together  on. 

Commissioner  Lennon.  On  that  proposition  you  have  a  national  plan? 

Mr.  Rice.  Yes,  sir ;  I  understood  your  former  question  to  refer  to  a  Jurisdic- 
tional question — jurisdictional  disputes,  minor  jurisdictional  disputes,  some- 
thing which  may  crop  up  in  this  city  and  not  crop  up  in  another  city,  or  crop  up 
in  another  city,  but  not  in  a  different  city. 

CJommissloner  Lennon.  Were  you  a  party  In  any  way  to  the  suits  that  have 
arisen  here  as  between  the  brotherhood  and  some  of  the  contractors?  These 
suits? 

Mr.  Rice.  You  mean  of  the  manufacturers? 

Commissioner  Lennon.  Yes,  sir. 

Mr.  Rice.  Yes,  sir;  I  have  been  named  in  most  all  of  them. 

Commissioner  Lennon.  You  did  not  testify  on  that  subject  yesterday,  did 
you? 

Mr.  Rice.  I  did  to  a  certain  extent ;  no,  sir. 

Commissioner  Lennon.  I  do  not  remember  that  you  did. 

Mr.  Rice.  I  did  not  in  that  case. 

Commissioner  Lennon.  Tell  us  the  origin  of  those  suits,  what  they  are  and 
what  is  involved. 

Mr.  Rice.  I  may  say,  Just  as  I  explained  In  my  opening  remarks,  that  it  was 
through  the  fact  that  the  nonunion  manufacturer,  who  was  competing  with  the 
manufacturers  or  employers  who  employed  union  labor  that  a  certain  condition 
arose  wherein  the  nonunion  manufacturer,  by  some  underbidding,  slightly, 
gradually  took  away  the  work  from  the  union  manufacturer,  who  was  paying 
the  highest  scale  of  wages  and  working  less  hours.  The  union  men  working 
in  these  various  mills  commenced  to  lose  their  employment,  shops  were  being 
shut  down  through  the  want  of  work.  These  men,  belonging  to  the  same  or- 
ganization with  the  outside  carpenter,  carrying  the  same  card,  made  an  insist- 
ent demand  upon  the  entire  membership  here  for  protection  to  try  and  get 
some  of  the  work,  with  the  ultimate  result  that  the  organization  10  or  12  years 
ago  took  up  the  question,  and  by  the  referendum  of  its  entire  membership  here 
in  Greater  New  York  decided  to  support  their  shopmen  by  insisting  that  they 
would  not  use  or  handle  the  nonunion  material  unless  manufactured  by  their 
shopmen,  with  the  ultimate  result  that  numerous  strikes  took  place ;  in  one  case 
a '  large  lockout  took  place  between  the  carpenters  and  the  National  Em- 
ployers' Association  on  that  score.  Another  time  we  had  no  agreement  for 
three  years.  I  believe  that  was  between  1906  and  1908,  wherein  that  question 
between  ourselves  and  the  employers  was  the  blocking  stone,  you  may  say. 

Commissioner  Lennon.  And  then  these  suits  that  grew  out  of  that  refusat, 
they  came  In  the  shape  of  Injunctions  and  damage  suits,  did  they  not? 

:Mr.  Rice.  I  was  just  leading  up  to  that ;  yes. 

Commissioner  Lennon.  Well,  go  on. 

Mr.  Rice.  Then  these  manufacturers — I  might  say  that  we  made  some  head- 
way in  our  efforts  to  support  our  union  men  in  the  shops  and  get  the  work 
for  them,  with  the  ultimate  result  that  the  master  builders  signed  a  contract 
with  us  that  they  would  use  union  material  in  order  that  they  could  use  our 
union  men.'  In  other  words,  they  agreed  to  use  our  men  inside  and  outside, 
either  directly  or  indirectly,  through  subcontractors.  We  took  up  the  question 
here  and  ultimately  settled  It  in  this  territory  as  described.  We  then  took 
up  the  question  In  Brooklyn,  with  the  same  object  in  view,  of  trying  to  get  the 
shows  that  were  located  in  Brooklyn  that  employed  our  union  labor  a  chance 
to  get  the  work,  as  they  were  making  the  same  complaints.  Our  members 
working  over  there  were  losing  far  more  time  than  the  average  man  working 
In  any  other  locality.  These  complaints  coming  into  the  organization,  we 
took  the  question  up  again  in  1910,  and  the  moment  we  attempted  to  take  up 
the  question  and  refused  to  handle  this  material  a  succession  of  applications 
for  temporary  injunctions  was  made  by  certain  of  these  employers.  The  first 
one  was  the  Newton  case,  then  followed  Bossert,  Botchelcik,  and  several 
others  over  there.  I  believe  at  the  present  time  there  are  two  permanent 
injunctions  and  three  or  four  temporary  injunctions  standing  against  the 
organization.  That  is  the  origin  of  the  injunction  suits  in  Brooklyn.  I  might 
say  also  that  there  was  also  injunctions  started  against  the  organization  in 
Federal  courts  by  the  Payne  Lumber  Co.  and  others.  This  injunction  was 
vacated,  and  the  court  of  appeals  or  the  circuit  court  of  appeals  of  the  Federal 
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court,  I  believe,  dismissed  the  appeal.    I  believe,  as  Mr.  Merritt  tma  stated^  the 
matter  is  on  appeal  to  the  United  States  Supreme  Court. 

CommiasioDer  Lenzton.  Now,  there  is  oiie  other  matter  I  wanted  to  aslT 
you 

Mr.  Rice  (interrupting).  Would  you  permit  me  to  go  ahead  further  oik  thia 
Question? 

Commissioner  Lennon.  Yes ;  go  ahead. 

Mr.  RICE.  I  would  like  to  call  the  attention  of  the  conmiittee  to  this  fact, 
that  there  is  a  peculiar  eoincidenee  there,  that  every  one  of  these  manufac* 
turers  who  have  sought  injunctions  are  members,  so  far  as  we  can  determine 
and  according  to  the  statements  and  testimony  in  these  triaU,  are  members 
of  this  antiboycott  association.  They  are  also  in  the  majority  members  of 
the  Retail  Lumber  Dealers'  Association  of  Brooklyn,  or  what  is  known  as  the 
Ea^itern  Retail  lounber  Dealers'  Association.  We  have  investigated  certain 
little  matters  pertaining  to  that  Iuml>er  dealers'  association  and,  I  believe,  if 
you  will  remember  rightly,  that  very  association,  which  is  so  strenuously 
fighting  organized  labor  and  working  their  men  10  hours  for  a  less  wage  and 
against  the  union  materials,  etc.,  were  under  investigation  themselves  by  the 
Federal  authorities  tor  a  combination  in  restraint  of  trade.  That  is  a  fact, 
according  to  the  investigation  started.  Now,  this,  as  I  say — these  are  all 
members  of  this  antiboycott  association  that  is  fighting  us  through  court  and 
trying  to  defeat  our  aims  and  objects.  Our  only  aim  and  object  is  to  gala 
the  work  and  better  our  condition  if  possible.  This  very  association  is  the 
one  that  is  combating  us  at  all  times. 

Gommissionar  Leknon.  Suppose  the  materials  that  have  been  spoken  of  In 
Wisconsin — though  that  is  not  the  only  i^ace  where  very  bad  conditions,  are 
alleged  to  prevaU — siq;>po8e  they  were  to  put  their  mills  on  a  good,  clean  basis 
in  line  with  other  union  materials,  would  there  then  be  any  objection  te 
handling  tlieir  output  if  they  became  organized? 

Mr.  •  Rice.  I  don't  l)elieve  tliere  would,  because  the  natural  fact  is  this : 
When  a  mill  or  employer  creates  the  same  condition  that  exists  in  the  union 
mills,  without  any  fear  or  favor,  I  will  say  that  he  becomes  a  union  mill 
through  the  fact  that  he  himself  asks  his  mea  if  It  is  necessary  to  join  the 
union. 

Commissioner  Lennon*  I  want  yoa  to  tell  ub — there  was  a  matter  that  arose 
yesterday  that  has  to  do  with  the  ordering  of  strikes.  Can  you  tell  us  what 
the  law  of  the  brotherhood  is  as  to  the  members  voting  w^hen  a  strike  is  to 
take  place?    Have  you  that  clear  enough  in  mind  to  state  that? 

Mr;  Rice.  In  a  question  where  it  involves  a  general  strike  the  question  must 
be  submitted  to  the  referemlmn,  and  a  majority  vote  must  prevail  before  such 
action  can  take  place.  Where  it  applies  to  minor  strikes,  such  as  involves 
probably  8,  10,  or  20  men,  through  the  referendum  of  tlie  membership,  authority 
is  given  to  the  business  representative  to  order  those  strikes  or  notify  those 
men  of  nonunion  conditions.  New,  in  making  or  framing  our  laws,  the 
entire  membership  takes  part  and  frames  those  laws.  They  say  In  certain 
clauses  or  certain  sections  of  those  laws.  "We  shall  not  work  on  nonunion 
material."  Through  that  clause  they  authorize  their  agents  to  notify  them 
of  that  fact,  and  the  moment  their  agents  notify  them  of  that  fact  they  know 
that  they  are  violating  the  principles  which  they  have  obligated  themselves  to 
when  they  became  membersL 

Commissioner  Lennon.  Well,  then,  the  union  by  vote  has  authorized  a  repre- 
sentative under  certain  circumstances  to  call  a  strike? 

Mr.  Rice.  Absolutely,  at  all  times.  It  is  not  the  representative;  it  is  the 
membership  of  the  organization.  It  notifies  its  servants  that  they  must  do  thus 
and  so  as  per  our  laws  that  we  have  passed. 

Commissioner  Lennon.  Well,  now,  tell  us  as  to  how  it  works  out  In  the  cooper- 
ation between  different  trades  in  the  building  trades.  Suppose  the  plumbers  are 
in  trouble,  and  they  want  the  carpenters  to  go  out  and  help  them,  where  has  the 
authority  been  vested  and  how  has  it  been  vested  in  your  business  agents  to  call 
your  members  out? 

Mr.  Rice.  Through  the  same  method.  I  might  quote  now  when  I  say  this,  I 
will  mention  one  organization  in  order  to  bring  it  out  clear.  When  the  car- 
penters' district  council,  which  is  composed  of  sixty  or  seventy-odd  local  unions 
in  Greater  New  York,  decided  to  join  the  building  trades  council  they  referred 
the  question  to  its  membersy  and  its  members  decided  to  authorize  its  agents  to 
make  application  to  become  seated  in  that  body.  Knowing  the  conditions,  and 
when  we  become  seated  in  there  we  obligated  ourselves  to  stand  by  the  other 


BiriLDIKG  TRADES  OF   KBW   YOBK  CITY.  1649 

trades  in  case  they  cali  upon  us  to  assist  tbem  where  nonunion  men  were  being 
employed,  we  have  done  so,  and  the  result  is,  as  I  said,  it  is  through  the  refer- 
endum vote  of  the  organization  in  notifying  or  instructing  its  representative  to 
become  seated  that  they  obligate  themselves  as  a  whole  to  abide  by  any  laws  that 
the  business  representative  is  obliged  to  adhere  to  when  he  becomes  seated  in 
that  body. 

Commissioner  Lennon.  Will  you  furnish  us  with  a  cc^y  of  the  constitution  of 
the  brotherhood? 

Mr.  Rice.  Why,  I  can  have  you  furnished  with  one  of  them. 

Commissioner  Lennon.  Within  a  day  or  two? 

Mr.  Rice.   Yes. 

Commissioner  Baixabd.  When  you  create  a  strike  of  your  union  to  protect 
some  other  union  where  they  work  nonunion  men,  what  do  you  call  that?  Is 
that  called  a  sympathetic  strike  or  a  secondary  strike  or  what? 

Mr.  Rice.  It  is  called  a  sympathetic  strike.  But  I  might  go  on  and  explain 
further  in  relation  to  the  building  trades  council.  It  is  not  absolutely  necessary 
that  a  man  or  any  organization  is  compelled  to  strike.  While  we  obligate  our- 
selves to  stand  by  one  another  on  a  question  of  that  kind,  certain  conditions  may 
arise  or  certain  circumstances  may  be  attached  to  that  which  will  not  be  com- 
pulsory upon  the  trade  who  have  their  union  men  working  there  to  take  them 
out  on  that  Job.  For  instance,  I  will  give  you  a  clear  case.  As  Mr.  Merritt  here 
called  your  attention  to  one  case,  I  will  contradict  him  very  plainly,  and  I  can 
back  it  up  with  absolute  proof.  He  mentioned  the  AUowin  Court  Job  where  the 
carpenters  were  on  strike.  He  said  that  the  other  trades  went  out  on  strike  on 
that  job  in  support.  The  other  trades  went  voluntarily  on  strike  there  for  24 
hours,  and  through  the  fact  of  them  being  affiliated  with  the  employers'  associa- 
tions through  trade  agreements  they  were  compelled  to  go  back  the  next  day. 
The  carpenters  not  being — or  having  an  agreement  with  the  employers'  associa- 
tion at  that  time  was  the  organization  that  was  at  loggerheads  and  each  had  a 
fight  on  its  own  hands.  So  that,  you  see,  the  explanation  as  rendered  by  Mr. 
Eidlitz  on  that  point  is  clear  and  true.  When  a  trade  is  outside  of  the  pale  of 
the  employers'  association  it  does  not  get  the  universal  support  of  the  other 
trades  which  normally  applies  in  the  case  of  the  ironworkers,  as  it  was  expressed 
here  and  shown  to  you.  Unfortunately,  that  condition  exists.  That  is  the  rea- 
son that  the  numerous  trades,  in  my  opinion,  are  opposed  to  the  plan  of  arbi- 
tration as  it  exists  to-day. 

Commissioner  Ballard.  Why  is  it  your  organization  does  not  work  with  the 
iron  trade  that  you  spoke  of? 

Mr.  Rice.  I  mean,  we  do  work  with  them. 

Commissioner  Ballard.  Well,  why  is  it  you  do  not  support  them? 

Mr.  Rice.  We  do  wherever  it  is  possible,  but  under  our  trade  agreement  with 
the  employers'  association,  which  existed  up  to  January  1,  1913,  in  that  trade 
agreement  there  is  a  provision,  a  specific  clause,  there  shall  be  no  sympathetic 
strike.  The  only  way  we  could  take  that  question  up  would  be  by  bringing  in 
the  complaint  or  lodging  the  complaint  with  the  executive  body  of  that  asso- 
ciation, and  asking  them  to  take  the  matter  up  for  consideration  and  give  us 
some  redress. 

Chairman  Walsh.  Has  anyone  anything  else?  I  will  ask  you,  Mr.  Rice,  have 
you  any  definite  policy  with  reference  to  the  practices  you  have  mentioned  here 
about  the  employers  attempting  to  bribe  you  to  betray  your  fellows?  That  is, 
do  you  report  that  to  the  organization,  or  what  is  done  about  it? 

Mr.  Rice.  Well,  we  have.  I  have  reported  it  in  numerous  cases;  in  fact, 
if  you  can  get  a  copy  of  the  testimony  in  the  Newton  case  you  will  find  one 
employer  who  got  up  on  the  stand  and  testified  that  he  attempted  to  bribe  me, 
and  when  I  refused  he  was  very  glad  that  I  did,  because  he  openly  stated  at 
the  time  that  he  realized  that  he  had  made  a  mistake,  and  that  I  could  have 
gained  a  certain  consideration  without  any  trouble  whatever. 

Chairman  Walsh.  What  is  the  Newton  case? 

Mr.  Rice.  It  is  a  case  against  the  organization  for  refusal  to  handle  their 
trim,  the  Newton  Co.  being  a  manufacturer  of  sash,  doors,  trim,  etc. 

Chairman  Walsh.  Is  it  one  of  the  cases  mentioned  by  Mr.  Merritt? 

Mr.  Rice.  But  that  is  not  the  case— excuse  me  a  moment  and  allow  me  to 
explain.  This  is  not  the  case,  but  one  of  the  Newton  Jobs  where  there  was 
trouble,  but  a  different  Job  entirely ;  but  it  was  on  nonunion  work. 
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Chairman  Walsh.  Was  it  one  of  the  cases  about  which  Mr.  Merritt  testified? 

Mr.  Rice.  No. 

Chairman  Walsh.  Was  Mr.  Merritt  attorney  in  the  case? 

Mr.  Rice.  Yes,  sir. 

Chairman  Walsh.  Was  this  man  who  attempted  to  bribe  you  a  member  of  any 
organization  or  association? 

Mr.  Rice.  No;  lie  is  an  independent  contractor. 

Chairman  Walsh.  Have  you  ever  brought  charges  against  any  members  of 
the  employers'  association  for  practices  of  that  sort,  and  attempts  of  that 
kind? 

^Ir.  Rice.  Well,  I  will  tell  you  frankly.  We  realize  tlie  uselessness  of  trying 
to  do  such  a  thing. 

Chairman  Walsh.  AVell,  some  of  these  people  that  have  approached  you, 
were  they  members  of  organizations — 

Mr.  RiCB  (interrupting).  No,  sir;  not  as  a  rule.  They  are  always  Inde- 
pendent. 

Chairman  Walsh.  Now,  wuat  i  want  to  get  ai,  if  possible,  Is,  do  you  have 
any  establislied  policy  when  a  man  approaches  you  in  that  way?  Do  you  report 
It  always  to  your  union  In  each  Individual  case? 

Mr.  Rice.  AVe  do ;  we  rejHjrt  the  matter  to  our  executive  or  our  committees 
in  our  district,  and  make  rejwrt  that  this  employer,  or  that  contractor,  has 
attempted  to  settle  the  matter  through  financial  consideration. 

Chairman  Walsh.  Has  the  union  any  definite  rule  In  regard  thereto — any 
written  rule  or  any  provision  In  Its  by-laws  or  constitution  referring  to  the 
matter? 

Mr.  Rice.  No. 

Chairman  Walsh.  Has  the  union  any  system  of  fining  employers  for  failure 
to  carry  out  agreements? 

Mr.  Rice.  We  have.  Not  a  system  of  fines,  but  we  have  done  this,  which  we 
believe  was  perfectly  legal  and  legitimate:  When  a  contractor  or  a  manufac- 
turer or  any  other  employer  of  our  men  made  a  contract  with  us  to  employ  our 
labor,  etc.,  and  has  violated  that  contract,  and  we  find  It  to  be  so  and  proven, 
when  we  have  taken  our  men  away  If  they  desired  again  to  have  our  men 
In  certain  cases  we  have  insisted  on  them  putting  up  a  bond  that  they  would 
live  up  to  the  faithful  performance  of  the  terms  of  their  contract  In  some 
Instances  these  employers  have  violated  It  again  and  they  have  forfeited  their 
bonds. 

Chairman  Walsh.  Was  the  bond  put  up  in  cash? 

Mr.  Rice.  In  cash  In  certain  cases,  and  in  others  It  was  put  up  by  a  bonding 
company. 

Chairman  Walsh.  When  It  was  put  up  In  cash,  In  whose  bands  was  the 
cash  deposited? 

Mr.  Rice.  In  our  ofi3ce,  Into  the  hands  of  our  district  secretary. 

Chairman  Walsh.  And  who  determined  the  amount  of  that  which  should  be 
forfeited? 

Mr.  Rice.  That  was  determined  when  the  question  was  first  taken  up;  for 
Instance,  if  we  found 

Chairman  Walsh  (interrupting).  That  Is,  you  agreed  on  how  much  damages 
should  accrue  In  case  of  forfeiture.  Is  that  correct? 

Mr.  Rice.  Yes,  sir. 

Chairman  Walsh.  And  In  the  cases  where  bonding  companies  put  up  the 
bond,  was  It  pald^wlthout  litigation  In  those  cases  where 

Mr.  Rice  (Interrupting).  Never  attempted  to  collect  on  one  of  them;  never 
had  occasion  to  go  that  far.  I  may  say  that  probably  there  have  been  only 
three  or  four  of  these  cases,  or  five,  within  the  last  eight  years. 

Chairman  Walsh.  Now,  In  the  cases  where  cash  was  put  up  In  lieu  of  bond, 
who  passed  upon  the  question  of  the  breach  of  the  contract? 

Mr.  Rice.  We  passed  upon  it;  when  we  found  that  he  had  violated  It,  and 
notified  him  of  that  fact. 

Chairman  Walsh.  You  notified  them  of  that  fact  and  said  it  was  violated  and 
took  the  money? 

Mr.  Rice.  We  did  not  take  It ;  we  kept  It ;  we  had  it. 

Chairman  Waish.  Kept  the  money.  Now,  what  was  done  with  the  money? 
Did  it  go  into  the  general  revenues  of  your  union? 

Mr.  Rice.  Well,  It  was  used  mainly  to  support  the  members  that  were  out  of 
work,  or  had  quit. 
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Cliairman  Walsh.  Now,  prior  to  that,  were  those  funds  set  aside  in  a  sep- 
arate account  some  place? 

Mr.  Rice.  Well,  that  I  can  not  say.  That  is  a  matter  I  can  not  answer, 
whether  or  no  the  office  had  set  that  amount  aside. 

Chairman  Walsh.  Who  would  know  about  that? 

Mr.  Rice.  Probably  our  secretary. 

Chairman  Walsh.  Approximately,  what  were  the  sizes  of  these  bonds?  How 
much  was  deposited  in  cases  where  cash  was  deposited?  I  Just  want  to  get  the 
general  idea  of  how  large  an  amount  it  was. 

Mr.  Rice.  In  some  cases  it  was  f  100,  $200,  $500. 

Chairman  Walsh.  What  was  the  highest  amount? 

Mr.  Rice.  $1,000. 

Chairman  Walsh.  And  the  lowest  amount? 

Mr.  Rice.  $100. 

Chairman  Walsh.  And  how  were  they  forfeited?  Were  all  of  them  for- 
feited, or  a  few  of  them,  or  approximately  how  many? 

Mr.  Rice.  Why,  In  the  case  of  the  cash  bonds,  I  would  say  there  were  about 
seven  or  eight  within  the  last  eight  years,  to  my  knowledge;  and  there  was  a 

Chairman  Walsh.  What  percentage  of  the  cash  bonds  put  up  "were  forfeited? 

Mr.  Rice.'  I  am  speaking  of  the  amount  of  cash  bonds  forfeited ;  about  seven 
or  eight  within  the  last  eight  years. 

Chairman  Walsh.  How  many  were  put  up? 

Mr.  Rice.  Perhaps  about  15. 

Chairman  Walsh.  Where  is  tlie  money  in  cases  in  which  the  bonds  are  not 
forfeited? 

Mr.  Rice.  Returned  back  to  the  employers. 

Chairman  Walsh.  Are  they  put  up  for  a  definite  term? 

Mr.  Rice.  For  a  certain  period. 

Chairman  Walsh.  Fixed  period  or  uniform  time? 

Mr.  Rice.  In  a  whole  lot  of  cases  it  was  definitely  agreed  by  the  employer 
that  when  he  put  up  the  bond  that  he  would  live  up  to  tlie  terms  of  his  agree- 
ment as  specified. 

Chairman  Walsh.  For  how  long? 

Mr.  RiCB.  One  year.  In  other  cases — if  you  will  permit  me  to  explain  it 
further  in  detail — it  was  put  up  as  a  guarantee  that  the  firm  would  employ 
union  labor  exclusively  for  a  certain  period.  For  Instance,  when  we  run  into 
■  a  proposition  where  nonunion  conditions  prevail  all  around,  where  the  em- 
ployer— and  that  applied  to  the  great  big  fla:ture  concerns — where  they  em- 
ploy nonunion  men  both  inside  and  outside— of  course,  we  would  not  work 
v.-ith  the  nonunion  men,  and  when  we  quit  our  work  the  employer  would  come 
forward  with  tjie  offer  to  unionize  or  employ  union  men  within  a  certain 
perlofl.  The  first  time  the  question  would  be  taken  up  with  them  and  no 
bond  of  any  description  but  his  signature  to  the  contract  would  prevail.  If 
he  then  broke  that  and  we  found  occasion  to  run  into  him  the  second  time, 
then  we  would  exact  a  forfeiture  bond  before  we  would  deal  with  him. 

Chairman  Walsh.  In  the  practice,  was  it  ever  the  custom  for  the  unions  to 
put  up  a  cash  bond  to  the  contractor? 

Mr.  Rice.  Well,  I  don't  know  as  we  ever  had  any  necessity,  because  we,  as  a 
rule,  live  up  to  the  terms  of  any  contract  we  make,  because  it  applied  only 
to  the  employment  of  labor  on  our  side,  and  we  have  always  supplied  it. 

Chairman  Walsh.  So  that  was  not  done?    You  never  put  up  any  cash  bond? 

Mr.  Rice.  We  never  had  any  occasion  to. 

Chairman  Walsh.  That  is  all. 

Commissioner  Ballard.  I  want  to  ask  you  another  thing.  When  you  put  up 
a  bond,  was  that  bond  put  up  voluntarily,  or  was  it  exacted  as  a  condition 
precedent  to  returning  to  work,  or  doing  something  of  that  sort? 

Mr.  Rice.  If  the  firm  desired  our  labor,  they  volunteered  in  most  of  these 
cases  to  put  up  these  bonds,  the  same  as  I  stated  that  they  volunteere<l  to  settle 
with  me  personally  for  a  consideration.    It  was  all  voluntary  as  to  all  matters. 

Commissioner  Ballabd.  You  said  it  was  necessary  to  have  a  bond  because 
sometimes  they  did  not  keep  their  contracts,  as  I  understand? 

Mr.  Rice.  Yes.  There  are  a  certain  number  of  employees  that  we  certainly 
at  all  times  must  persistently  watch  and  keep  tabs  on  because  they  are  always 
trying  to  beat  the  game. 

Chairman  Walsh.  That  is  all. 

Mr.  Rice.  Could  I  be  permitted  to  say  one  word?  I  note  here  that  3Ir. 
Merritt,  representing  the  antiboycott  association,  has  submitted  a  copy  of  Mr. 
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Justice  Putnam's  position  on  the  Bossert  trial  relative  to  Uie  injanction. 
I  would  like  to  ask  to  be  permitted  to  submit  a  decision  in  a  contempt  pro- 
ceeding in  which  they  attempted  to  have  me,  as  a  representative  of  the  or- 
ganization, committed  for  an  alleged  violation  of  this  order.  Gould  I  be 
permitted  to  submit  Mr.  Justice  Crane's  decision  in  this  matter? 

Chairn^an  Walsh.  We  would  be  very  glad  to  have  it,  indeed. 

Mr.  Rice.  Because  it  bears  entirely  on  this  question  of  the  right  of  union 
labor  to  strike. 

Chairman  Walsh.  Just  submit  it  to  the  stenographer. 

(The  document  is  and  was  in  figures  as  following,  to  wit:) 

Supreme  Court,  Kings  County. 

I.ouis  Bossert  et  al.  v.  The  United  Brotherhood  of  Cabpentebs  and  Join- 
ers OF  America  and  John  Bice. 

Walter  Gordon  Merritt,  Esq.,  for  the  plaintiff;  Charles  Mattland  Seattle 
and  William  P.  Maloney,  Esqs.,  for  the  defendants. 

Crane,  J.  The  firm  of  Goldberg  &  Smith  were  constructing  under  contract 
with  the  owners  a  building  at  the  junction  of  Monroe  and  Grand  Streets  in 
the  Borough  of  Manhatan;  Louis  Bossert  &  Sons  were  furnishing,  under  con- 
tract with  Goldberg  &  Smith,  all  the  woodwork  for  said  building,  such  as  doors, 
sashes,  window  frames,  and  trim.  John  Rice  was  the  agent  and  organisser  of 
the  United  Brotherhood  of  Carpenters  and  Joiners  of  America,  a  labor  union 
consisting  of  about  200,000  members,  of  whom  about  40,000  worked  in  union 
mills  and  the  otliers  on  buildings  installing  trim.  Said  Rice  is  now  an  agent 
and  officer  of  this  brotherhood  which  has  a  Joint  district  council  in  New  York 
and  vicinity.  It  is  a  rule  of  the  brotherhood  or  union  that  the  members  who 
work  on  buildings  will  only  work  on  the  trim  made  by  their  own  members 
in  union  mills.  If  members  violate  this  rule  or  mutual  agreement,  they  are 
subject  to  a  fine  of  $10. 

The  carpenter  mill  of  Louis  Bossert  &  Son  did  not  employ  union  men  or  mem- 
bers of  the  Brotherhood  of  Carpenters.  Consequently  the  members  of  the 
brotherhood  engaged  to  work  upon  the  building  heretofore  mentioned  refused 
to  work  upon  learning  that  the  trim  and  woodwork  to  be  furnished  them  was 
nonunion  work.  An  injunction  has  been  obtained  in  an  action  brought  by 
Louis  Bossert  &  Son  against  John  Rice  and  others  representing  the  Brother- 
hood of  Carpenters  enjoining  each  and  all  of  them  ^  from  conspiring,  combin- 
ing, or  acting  in  concert  in  any  manner  to  injure  or  interfere  with  the  good  will, 
trade,  or  business  of  the  plaintiffs*  copartnership,  for  the  purpose  of  coercing 
plaintiffs  to  employ  union  labor  either: 

"  First.  By  sending  to  any  customer  or  prospective  customer  of  the  plaintiffs 
any  letter,  circular,  or  communication,  printed,  written,  or  oral,  whicfa«  in  terms 
or  by  inference,  suggests  that  labor  trouble  will  follow  the  use  of  materials  pur- 
chased from  plaintiffs,  or  from  any  person,  firm,  or  corporation  declared  unfair 
or  whose  material  does  not  bear  the  union  label,  meaning  plaintiffs*  thereby,  or 

"  Second.  By  ordering,  directing,  requiring,  or  by  compelling  by  any  by-law, 
rule,  or  regulation  or  any  act  thereunder,  any  person  whatever  to  refrain  from 
or  cease  working  for  any  person,  firm,  or  corporation  because  tliey  used  ma- 
terial purchased  of  or  furnished  by  plaintiffs,  or  by  any  i)erson,  firm,  or  cor- 
poration declared  unfair  or  whose  materials  (sic)  does  not  bear  the  union 
label,  meaning  plaintiffs  thereby. 

"  But  nothing  herein  contained  is  to  be  construed  to  prevent  peaceable  strikes, 
except  those  directed  against  customers  or  prospective  customers  of  the  plain- 
tiffs, for  the  purpose  of  interfering  with  the  good  will,  trade,  or  business  of 
the  plaintiffs*  copartnership." 

Subsequently  to  the  obtaining  and  service  of  this  injunction  the  defendant, 
John  Rice,  went  to  the  building  in  question  and  spoke  to  members  of  his 
brotherhood  at  work  on  the  nonunion  trim,  who  thereupon  ceased  work. 

This  motion  is  made  to  punish  the  said  John  Rice  for  contempt  in  having 
violated  the  injunction  and  illegally  interfering  with  plaintiffs*  business. 

If  these  carpenters  to  whom  Rice  spoke  voluntarily  left  their  work  without 
any  compulsion  from  Rice  or  his  organization  there  was  nothing  wrongful  in 
his  acts.  The  courts  can  not  compel  men  to  work  and  they  can  leave  for  any 
reason  they  see  fit,  or  without  reason ;  and  if  it  be  that  the  carpenters  in  this 
case  desired  to  comply  with  the  rules  and  regulations  of  their  brotherhood 
there  is  no  law  that  can  prevent  them  or  could  prevent  Rice  from  informing 
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them  that  the  trim  was  nouanioik  material.  The  injunctioQ  quoted  from  doeii 
not  restrain  such  deeds,  as  tlie  act  prohibited  must  be  under  some  coziH^eUing: 
or  directing  by-law,  rule,  or  regulation  of  the  onion.  This  oonld  not  inclode 
the  giving  of  information  to  workmen  ss  to  the  nature  el  the  material  thegr 
were  at  work  upon,  leaving  to  them  the  voluntary  determination  to  stay  or 
leave  as  they  saw  fit.  No  injunction  could  keep  them  at  work,  therefore  their 
reason  for  leaving  is  Immaterial  as  long  as  it  is  voluntary.  What  John  Rice 
said  to  these  men  when  they  threw  down  their  tools  and  left  ia  not  stated 
in  the  moving  papers  and  it  is  left  to  hearsay  statements  to  be  inferred  that 
he  told  them  th^  would  be  fined,  while  answerii^  affidavits  of  the  men  them- 
selves state  that  they  left  the  work  v<^untarily  under  no  threats  as  soon  as 
they  knew  the  material  was  nonunion.  The  defendant  Riee  swears  that  he 
made  no  threats.  Under  these  circumstances  I  would  find,  as  a  matter  of  fact, 
that  the  injunction  had  not  been  violated  by  the  defendants  proceeded  against. 

But  assuming  that  the  contention  of  the  plaintiffs  is  correct  and  that  Joba 
Bice  did  tell  bis  men  that  the  material  upon  which  they  were  wwidng  was 
nonunion  material,  that  tliey  had  agreed  upon  entering  the  brotherhood  not  to 
work  upon  nonunion  material,  and  that  they  would  have  to  comi^  with  this 
rule  of  the  union  or  be  fined  or  expelled^  would  this  be  a  vioUitien  of  the  in- 
junction order? 

The  last  clause  above  qu€>ted  from  the  injunction  stated  that  nothing 
th^eln  contained  shall  prevent  peaceable  strikes  except  those  directed  against 
customers  of  the  plaintiff  for  ihe  pm-poae  of  interfen»g  with  the  fffxxL  teUl  of 
th  jAaimtifft^  eoparinerBhipy  The  whole  question  turns,  as  it  does  in  all  these 
cases,  upon  the  purpose  f(Mr  which  the  act  is  done;  If  it  is  for  the  purpose  of 
injuring  plalntiifs'  business  or  its  good  will,  it  is  illegal  and  within  the 
terms  of  the  injunction ;  if  it  be  done  for  the  purpose  of  legitimately  advancing 
the  interests  of  the  brotherhood  and  of  procuring  employment  for  their  fellow 
members  who  work  in  mills,  or  of  inroGurittg  a  market  for  such  work,  by  re> 
fusing  to  handle  trim  not  made  in  such  mills,  I  can  see  nothing  illegal  in  lt« 
and  the  purpose  is  not  within  the  torms  of  the  injunetioii  order. 

It  is  certainly  legal  for  'a  body  of  men  to  agree  among  themselves  that  they 
will  not  work  under  certain  conditions  or  upon  certain  kinds  of  material. 
As  men  can  not  be  compelled  to  work  at  all  they  may  place  any  conditions  they 
please  upon  their  emiioyment.  They  can,  for  instance^  agree  amcmg  them- 
selves that  they  will  not  work  upon  carpentn*  trim  which  has  not  been  made 
by  their  fellow  members.  This  is  a  lawful  means  by  which  they  place  in 
competition  in  the  markets  the  labor  of  their  fellow  mill  workers  or  the  product 
of  such  a  mill.  When  at  work  upon  a  building  in  which  carpenter  trim  is  to  be 
used  these  men,  in  carrying  out  tlieir  purpose  and  agreement,  may  quit  work 
or  refuse  to  work  because  the  trim  has  not  been  made  by  men  of  their  brother- 
hood. Unless  by  force^  threats,  or  intimidatioii  they  are  compelled  to  leave 
the  work  there  can  be  nothing  illegal  in  calling  their  attention  to  the  fact  that 
the  trim  th^  are  handling  has  not  been  made  by  their  fellow  members,  and 
that  to  continue  working  upon  it  would  be  in  violation  of  their  mutual  agree- 
ments. It  would  not  amount  to  force^  compulsion,  or  intimidation  to  state 
to  these  men  that  they  were  perfectly  free  to  continue  at  work  upon  this 
nonunion  material  if  tltey  desire,  but  that  by  so  doing  they  could  not  expect 
to  continue  in  the  iMrotherhood  with  their  fellow  members  and  receive  its  bene- 
fits, and  would  therefore  be  expelled.  (See  the  opinion  of  J.  Holmes  in 
Yegelahn  v,  Gunther,  167  Mass.,  92,  at  p.  107,  as  to  the  meaning  of  "  threat " 
and  "compulsion";  also  Peo.  «.  McFariin,  43  Misc.,  501. >  If  it  be  legal  to 
form  such  a  union  with  such  a  purpose  and  suc^  agreements  it  certainly  could 
not  be  illegal  to  expel  a  member  because  he  refused  to  abide  by  the  rules  and 
agreements  of  the  uniofi. 

Such  Is  the  basic  principle  of  every  religious,  political,  and  social  organisa- 
tion; men  can  not  be  comp^ed  to  join  thenx,  neither  can  the  association  be 
compelled  to  keep  them  after  they  refuse  to  abide  by  its  reasonable  rules  and 
regulations.  If  these  carpenters  in  question  have  legally  agreed  with  their 
200,000  fellow  members  that  they  will  advance  the  interests  of  the  40,000 
working  in  mills  or  others  who  desire  to  work  in  mills,  by  refusing  to  handle 
trim  not  made  by  such  men,  I  fail  to  see  anything  contrary  to  law  in  giving 
force  and  effect  to  this  agre^oaent  by  informing  members  that  the  material 
they  are  about  to  handle  has  not  been  made  in  mills  employing  their  fellow 
associates,  that  the  rules  of  their  order  prohibit  their  handling  it,  and  that  if 
they  do  they  will  be  expelled  from  the  order  or  fined  in  accordance  with  its  rules. 
So  long  as  these  men  are  left  free  to  work  upon  tlie  nonunion  material  if 
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tliey  so  desire  and  no  force,  threats,  or  intimidation  are  used  to  compel  them 
to  leave,  it  certainly  can  not  be  considereil  compulsion  or  intimidation  within 
the  terms  of  the  law  that  they  are  reminded  that  they  will  be  expelled  or  fined 
in  accordance  with  their  agreement.  To  enjoin  such  acts  would  be  to  destroy 
by  law  that  which  the  law  has  declared  legal,  and,  in  fact,  beneficial  to 
society.  To  say  that  men  may  organize  and  refuse  to  work  under  certain 
conditions  or  upon  a  certain  class  of  material  and  then  compel  the  organization 
to  keep  in  membership  those  who  refuse  to  abide  by  its  purpose  is  to  destroy 
the  organization. 

If  there  be  the  power  of  expulsion  there  must  of  necessity  be  the  lesser 
power  to  fine  according  to  rules,  provided  the  person  desires  to  retain  member- 
ship in  the  organization. 

It  Is  a  question  of  fact  and  not  a  question  of  law  which  is  the  basis  of  all 
cases  of  this  nature.  If  the  purpose  be  to  honestly  and  fairly  advance  the  in- 
terest of  the  working  men  It  can  not  be  illegal  to  enforce  the  rules  and  obliga- 
tions of  the  union,  provided  the  member  is  left  free  to  get  out  and  work  as  he 
pleases. 

If,  however,  the  object  of  the  order  or  the  purpose  of  its  actions  under  any 
rule  or  regulation  be  simply  or  principally  the  malicious  Injury  of  another  or 
Ills  property,  then  the  agreement  Is  but  a  common-law  conspiracy.  The  question 
In  all  these  cases  is,  as  I  say,  a  question  of  fact,  which  is  the  purpose  aimed  at 
The  acts  which  I  have  assumed  above  to  be  legal  are  clearly  distinguishable 
from  all  those  acts  which  partake  of  the  nature  of  the  boycott.  If  the  mem- 
bers of  the  union  aimed  directly  at  destroying  Bossert^s  business,  It  would  be 
illegal,  and  by  refusing  to  work  on  his  material  while  they  were  perfectly 
willing  to  work  on  other  nonunion  material  of  like  nature,  would  be  strong 
evidence  of  a  purpose  to  directly  injure  his  business  and  not  to  advance  the 
interests  of  the  union.  If  they  sought  to  procure  men  of  other  trades  to  quit 
work  for  the  owner  of  the  building  where  Bossert's  material  was  being  used, 
I  or  sought  to  procure  the  customers  of  the  owner  to  refuse  to  deal  with  him 

!  so  long  as  he  used  Bossert's  material  this  would  all  be  of  the  nature  of  a  boycott, 

but  there  is  nothing  In  the  nature  of  a  boycott  so* far  as  I  have  been  able 
j  to  find  in  the  refusal  of  men  to  work  upon  or  handle  material  not  made  by 

members  of  their  ovm  union. 

It  will  be  noted  that  these  striking  men  in  no  way  interfered  with  the  busi- 
ness of  the  owner  or  contractor  using  Bossert's  material ;  they  did  not  prevent 
him  from  employing  other  carpenters  not  members  of  their  union;  they  did 
not  even  try  to  pursuade  him  not  to  employ  such,  neither  did  they  attempt  to 
pursuade  or  prevent  other  tradesmen  from  working  for  such  owner  or  builder 
or  in  any  manner  Injure  his  business;  they  merely  refused  to  work  for  him; 
that's  all.    In  these  particulars  the  case  differs  from  all  the  boycott  cases. 

Much  emphasis  has  been  laid  by  counsel  for  the  plaintiff  upon  the  recent 
case  of  Newton  v.  Brickson  (128  N.  Y.  Supp.,  949,  affirmed  by  the  appellate 
division  without  opinion  In  144  App.  Dlv.,  939).  It  was  distinctly  found,  as 
a  matter  of  fact,  not  as  a  matter  of  law,  that  injury  to  the  plaintiff  wss 
the  very  result  aimed  at  by  the  combination.  There  has  never  been  any 
dispute  about  the  law  that  a  combination  for  the  very  purpose  of  injuring 
another  was  illegal.  The  facts  vary  with  each  case,  and  where  a  legitimate 
purpose  and  not  a  direct  injury  to  another  is  apparent  there  is  nothing  illegal 
In  the  combination.  As  I  have  said,  the  opinion  of  the  learned  Judge  was 
based  upon  a  finding  of  fact  that  the  purpose  was  a  direct  injury  to 
the  party  seeking  relief,  or  as  said  in  Ertz  v.  Proiluce  Exchange,  79  Mln., 
140,  "the  interference  was  not  to  further  any  legitimate  interest  of  work- 
men, but  done  maliciously  to  injure  another."  And  again,  "any  number  of 
men  Jointly  having  no  legitimate  interest  to  protect,  may  not  lawfully  ruin 
the  business  of  another,  etc."  In  Lohse  Patent  Door  Ck).  v.  Fuelle  (215,  No. 
421)  such  a  fact  was  specifically  admitted,  as  the  case  arose  on  a  demurrer 
to  a  complaint  stating  such  direct  injury  to  be  intended. 

The  distinction  between  the  Newton  case  and  the  facts  as  presented  by  this 
case  Is  that  the  very  result  aimed  at  here  is  not  to  injure  Bossert  &  Son,  but 
to  advance  legitimate  interests  of  the  members  of  the  brotherhood. 

I  believe  that  such  acts  as  the  plaintiff  here  claims  the  defendant,  John  Rice, 
and  the  Brotherhood  of  Carpenters  to  be  guilty  of  have  been  recognized  by  the 
authorities  of  this  State  as  being  legal  in  that  the  purpose  was  apparently  not 
to  injure  another,  but  to  advance  legitimate  interests  of  their  own.  Sudi 
an  authority  is  National  Protective  Association  t?.  Cummlngs  (170  N.  Y.,  815), 
It  was  there  held  that  a  labor  union  may  refuse  to  permits  its  members  to 
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work  with  fellow  servants  who  are  members  of  a  rival  organization,  and  may 
notify  the  employer  to  that  elYect,  and  that  a  strike  will  be  ordered  unless  such 
servants  are  discharged,  when  Its  action  Is  based  ujlon  a  purpose  to  secure  an 
exclusive  preference  of  employment  to  its  owners. 

**  It  is  only,'*  says  Judge  Parker,  "  where  the  sole  purpose  is  to  do  Injury  to 
another  or  the  act  is  prompted  by  malice  that  it  is  insisted  that  the  act  be- 
comes illegal." 

In  that  case  we  have  competition  of  labor.  McQueed,  the  steam  fitter,  ob- 
jected to,  had  his  labor  to  sell.  The  members  of  the  National  Protective  Asso- 
ciation had  their  labor  to  sell.  They  refused  to  work  where  McQueed's  labor 
was  hired,  and  their  purpose  and  the  resulting  strike  were  declared  legal  and 
in  accordance  with  fair  competition.  I  take  it  that  material  is  entitled  to  no 
more  protection  than  labor;  that  before  the  law  labor  and  material  are  both 
property  entitled  to  equal  rights.  In  this  present  case  cari^enter  trim  which 
Bossert  &  Son  have  for  sale  is  no  more  sacred  than  the  labor  and  skill  which 
McQueed  had  for  sale  in  the  above  case.  The  Brotherhood  of  Carpenters  say 
in  this  case,  "40,000  of  our  members  are  in  mills  making  carpenter  trim 
which  is  In  the  market  competing  with  Bossert*s  trim.  In  order  to  help  these 
fellow  members  of  ours  keep  their  employment  by  marketing  their  product,  as 
well  as  in  procuring  like  labor  for  others  In  the  mills,  we  refuse  to  work  with 
or  upon  material  not  made  by  our  men."  Where  Is  the  distinction  to  be  drawn 
in  principle  between  this  case  and  the  Cummings  case?  One  is  the  competi- 
tion of  labor  and  the  other  is  the  competition  of  manufacture.  If  the  actions 
in  one  case  are  legal,  so  must  be  those  in  the  other. 

It  may  be  claimed  that  it  is  very  difficult  to  distinguish  between  a  purpose 
to  advance  the  interest  of  the  members  of  an  organization  and  the  purpose  to 
directly  injure  another  man's  business,  but  the  distinction  exists  in  spite  of 
the  difficulty  and  has  been  repeatetlly  stated  in  sucli  words  as  are  found  in 
Mills  V.  U.  S.  Printing  Co.  (99  App.  Div.,  605,  at  p.  612) :  "  There  is  a  manifest 
discrimination  between  a  combination  of  workmen  to  secure  the  exclusive  eip- 
ployment  of  its  members  by  a  refusal  to  work  with  none  other,  and  a  combi- 
nation whose  primary  object  is  to  procure  the  discharge  of  an  outsider  and 
his  deprivation  of  all  employment.  The  difference  is  between  a  combination 
for  the  welfare  of  self  and  that  for  the  persecution  of  another." 

That  men  may  combine  and  refuse  to  work  with  others  who  are  not  members 
of  their  union  finds  supiport  in  Pickett  v,  Walsh  (192  Mass.,  572)  and  Gray  v. 
Building  Trades  Council  (91  Minn.,  171). 

If  it  be  legal  to  refuse  to  work  with  nonunion  men  and  strikes  may  be 
called  to  oust  them,  so  likewise  may  men  refuse  to  work  with  nonunion  ma- 
terial. Labor  is  as  much  property  as  woodwork,  and  the  law  which  will  not 
protect  the  one  In  this  particular  can  not  protect  the  other.  It  is  only  when 
the  labor  organization  goes  beyond  this  mere  refusal  to  work  upon  nonunion 
material  and  by  other  acts  seeks  to  injure  a  nonunion  manufacturerer  that  the 
law  is  transgressed.  This  rule  has  found  expression  In  Toledo  A.  A.  &  M.  M. 
Railway  Co.  v.  Pennsylvania  Cc».  et  al.  (54  Fed.  Rep.,  730),  as  follows: 

•*  Ordinarily  when  such  a  combination  of  persons  does  not  use  violence,  actual 
or  threatened,  to  accomplish  tlielr  purpose.  It  Is  difficult  to  point  out  with  clear- 
ness the  Illegal  means  or  end  which  makes  the  combination  as  unlawful  con- 
spiracy, for  it  is  generally  lawful  for  the  combiners  to  withdraw  their  inter- 
course and  its  benefits  from  any  person  and  to  announce  their  intention  of  doing 
so,  and  it  is  equally  lawful  for  the  others,  of  their  own  notion,  to  do  that  which 
the  combiners  seek  to  compel  them  to  do.  Such  combinations  are  said  to  be  un- 
lawful conspiracies,  though  the  acts  in  themselves  and  considered  singly  are 
innocent,  when  the  acts  are  done  with  malice,  i.  e.,  with  the  intention  to  injure 
another  without  lawful  excuse." 

Assuming,  therefore,  that  the  plalntlfTs  contention  be  correct  and  that  John 
Rice  went  to  the  carpenters  at  work  on  the  Grand  Street  building — members  of 
his  brotherhood — and  told  them  that  the  trim  was  nonunion  work ;  that  to  con- 
tinue to  handle  it  would  be  against  the  rules  of  the  union,  for  which  they  would 
be  fined ;  and  that  thereupon  the  men  quit  work — ^yet  this  was  not  a  violation 
of  the  Injunction,  as  It  was  a  peaceable  strike,  for  the  puriwse  of  advancing  the 
interest  of  the  brotherhood  and  Its  members,  and  not  for  the  purpose  of  inter- 
fering with  the  good  will  of  the  plaintiffs'  copartnership. 

Motion  to  punish  for  contempt  denied,  with  costs. 

September  17,  1912. 

(Signed)  F.  B.  Crank,  J.  S.  C. 
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Chairman  Walsh.  Anything  else  that  you  have  that  yon  think  is  pertinent  to 
the  questions  that  came  up  yesterday.  In  the  way  of  transcripts  or  any  docu- 
ments that  you  believe  tliro«irs  light  on  the  subject  or  refutes  anjrthing  that  has 
been  said  here,  as  well  as  the  constitution  and  by-laws  of  your  brotherhood,  we 
would  like  to  have  you  submit. 

Is  there  anything  else. that  suggests  itself  to  you,  Mr.  Rice,  by  any  of  the 
questions  which  were  asked  you  yesterday  that  would  throw  any  light  addi- 
tional to  the  light  already  thrown  on  this  subject? 

Mr.  Rice.  There  is  one  little  matter. 

Chairman  Walsh.  That  you  have  not  been  interrogated  about? 

Mr.  Rice.  There  was  one  matter  that  was  not  very  strong.  In  addressing 
your  commission  Mr.  Merritt  made  certain  statements  relative  to  the  employers 
when  they  discharged  their  mechanics  for  being  incompetent.  I  only  want  to 
say  this,  and  call  the  attention  of  the  commission  to  this  fact:  In  my  personal 
experience  as  a  mechanic  I  have  found  that  when  the  man  who  is  fairly  intelli- 
gent, understands  his  laws,  and  desires  to  abide  by  the  constitution  and  by-laws 
of  his  organization,  that  when  he  attempts  at  any  time  to  consistently  abide  by 
them,  there  are  numerous  employers  that  take  advantage  of  that  fact,  and  that 
man  is  discharged,  either  for  being  incompetent  or  he  is  not  needed.  I  have  had 
one  experience  in  my  time.  I  was  out  for  nine  months,  for  the  simple  reascm 
that  I  went  and  told  a  man  that  I  thought  he  was  violating  the  law.  I  was  dis- 
charged from  the  employ  of  that  firm,  and  reinstated  -by  the  organisation  be- 
cause I  proved  the  case,  but,  unfortunately,  when  I  left  that  firm  I  couldn't  get 
a  Job  for  nine  months  afterwards.  Every  place — in  fact,  there  is  no  name;  I 
can  not  mention  any  name — but  one  individual  employer  deliberately  told  me  to 
my  face — he  says :  "  Rice,  I  would  like  to  give  you  a  Job,  but,"  he  says,  "  you 
are  not  wanted  around  in  these  shops,  somehow.  You  better  look  elsewhere." 
He  says :  "  You  can  go  out  and  tell  the  organization,  but  I  am  going  to  deny  it." 
Those  are  the  very  words  he  used  to  me.  He  says :  **  You  are  not  going  to  get 
me  the  same  as  you  got  the  other  fellow." 

I  only  give  it  to  show  that  when  a  man  attempts  to  live  up  and  be  straight — a 
straight  union  man — that  there  is  discrimination  shown  in  any  number  of  cases. 
We  have  to  deal  with  it  every  day,  day  in  and  day  out 

III  relation  to  that  matter  relative  to  the  western  shops  where  the  employ- 
ment of  women  and  girls  is  being  used,  I  want  to  say  this :  That  we  f  oond,  upon 
Investigation,  that  numerous  women  and  girls  work  in  those  shops ;  there  was  a 
certain  percentage  of  them  working  on  those  buzz  saws  and  woodworking 
machinery  without  any  question  of  any  man  that  has  ever  been  into  those 
mills,  is  one  of  the  most  dangerous  occupations  that  anybody  can  follow.  As  I 
have  testified  here,  in  our  organization  we  have  a  certain  percentage  of  men, 
and  it  runs  into  80  per  cent,  wliere  they  are  maimed.  There  is  not  one  of  us 
that  follows  that  calling  that  has  not,  at  one  time  or  another,  got  a  slight  defect 
on  his  fingers  in  some  way.  I  have  got  one  and  I  am  very  lucky  [exhibiting  his 
hand].  That  is  a  cut  from  a  shaper.  When  they  employ  women  and  girls  to 
man  that  machinery  I  believe  It  is  an  outrage  from  a  moral  standpoint. 

Mr.  Thompson.  I  would  like  to  ask  you  one  question,  Mr.  Rice,  but  only  one. 
Do  you  know  whether  or  not  any  action  has  been  brought  against  any  of  the 
Wisconsin  mill  manufacturers  as  the  result  of  the  Wisconsin  law  in  r^^ard 
to  the  employment  of  women  and  children? 

Mr.  Rice.  I  don't  know  of  any  personally ;  no,  sir. 

Chairman  Walsh.  Mr.  0*Connell  would  like  to  ask  you  a  question. 

Commissioner  O'Conneix.  I  understood  you  to  say  yesterday  that  you  were 
formerly  delegate  to  the  so-called  arbitration  plan. 

Mr.  Rice.  No,  sir;  not  me.  I  never  was  a  del^ate  to  the  general  arbitra- 
tion plan. 

Commissioner  O'Connkll.  Was  your  organization  a  party  to  it? 

Mr.  Rice.  Yes,  sir;  I  will  qualify  that;  I  can  say  I  was  and  I  was  not, 
because  when  I  was  elected  or  selected  by  the  board  of  carpenters  to  represent 
them 

Commissioner  O'Connell.  That  doesn't  matter.  It  was  simply  the  incident 
that  I  wante<l. 

Mr.  Rice.  In  the  general  arbitration  plan 

Commissioner  0'Connei.u  Never  mind.  I  will  get  at  it  later.  You  know 
that  the  arbitration  plan  did  exist  years  ago? 

Mr.  Rice.  Yes,  sir. 

Commissioner  O'Connell.  Its  operations  were  stopped  because  of  some 
trouble  with  the  steam  fitters? 
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Mr.  Bice.  Yes,  sir. 

Commissioner  O'Connell.  It  is  not  now  operative? 

Mr.  Rice.  No,  sir. 

Commissioner  O'Connell.  But  It  is  in  some  underhanded  way,  isn't  it,  deal- 
ing with  the  unions  and  operating? 

Mr.  Bice.  It  is  operated  now,  according  to  my  opinion.  In  a  one-sided  way. 

Commissioner  O'Connell.  Doesn't  its  officers  or  officials  or  secretary  meet 
with  the  officials  of  the  union  and  treat  with  them  now  in  troubles  on  build- 
ings, etc.? 

Mr.  Rice.  I  would  have  to  qualHythat  in  order  to  give  you  a  clear  concep- 
tion.   When  a  Jurisdictional  dispute  arises 

Commissioner  O'Connell.  I  don't  care  about  Jurisdiction.  Supposing  a  strike 
occurs  on  a  building? 

Mr.  Rice.  If  they  have  a  trade  agreement  with  that  particular  association, 
for  Instance,  if  the  carpenters  should  have  a  strike  on  a  certain  Job  wherein  a 
member  of  the  employers'  association  is  the  general  contractor,  the  question 
would  be  taken  up  In  the  trade  board  of  the  Master  Carpenters'  Association, 
provided  he  was  a  member  of  that  association. 

Commissioner  O'Conneix.  Does  representatives  of,  for  instance,  your  board 
of  business  agents  I  will  call  It— don't  they  deal  with  the  officers  of  this 
employers'  association? 

Mr.  Rice.  No,  sir ;  noj:  officially. 

Commissioner  O'Connell.  Not  officially?  * 

Mr.  Rice.  No,  sir. 

Commissioner  O'Connell.  But  you  do  see  them,  don't  you? 

Mr.  Rice.  We  do  see  them  through  the  agreements  with  our  Independent 
organizations. 

Commissioner  O'Connell.  Then  the  officers  of  the  building  trades  associa- 
tion do  not  meet  you  officially? 

Mr.  Rice.  No,  sir. 

Commissioner  O'Connell.  They  do  meet  you? 

Mr.  Rice.  They  meet  us  as  representing  the  organization  individually,  but 
not  as  members  of  the  trades  counclL 

Chairman  Walsh.  Is  that  all? 

Commissioner  O'Connell.  That  Is  all. 

Chairman  Walsh.  We  are  very  much  obliged  to  you. 

Call  your  next  witness. 

TESTOCONY  07  XB.  3>.  EVEBETT  WAIT). 

Mr.  Wah).  May  I  have  the  privilege  of  reading  from  notes  which  I  brought 
with  me? 

Mr.  Thoicpson.  I  would  like  to  ask  you  some  questions  first,  if  you  please. 
Will  you  give  us  your  name  and  address  and  your  profession? 

Mr.  Waid.  D.  Exerett  Waid,  1  Madison  Avenue,  and  I  am  an  architect 

Mr.  Thompson.  Are  you  practicing  in  the  city  of  New  York? 

Mr.  Waid.  For  the  past  15  years  I  have  been  practicing  In  New  York  and 
about  10  years  previously  in  Chicago. 

Mr.  Thompson.  What  has  been  the  character  of  your  work,  if  I  may  ask? 

Mr.  Waid.  General  practice,  and  also  considerable  consulting  practice  In  which 
I  have  had  to  do  with  the  construction  of  buildings  on  which  my  clients  have 
made  the  loans. 

Mr.  Thompson.  Has  your  work  had  to  do  with  the  section  of  the  city  princi- 
pally south  of  One  hundred  and  seventy-seventh  Street? 

Mr.  Waid.  Yes,  sir ;  Manhattan  from  the  extreme  south  to  The  Bronx. 

Mr.  Thompson*  You  say  you  have  a  statement  that  you  would  like  to  read? 

Mr.  Waid.  Yes,  sir. 

Mr.  Thompson.  What  Is  the  nature  of  the  statement,  and  what  does  it  cover? 

Mr.  Waid.  The  statement  was  prepared  In  the  main  by  the  president  of  our 
organization,  who  happens  to  be  absent  from  the  city  at  the  present  time, 
coming  at  the  request  of  your  commission  to  testify  and  after  consultation  with 
the  members. 

Chairman  Walsh.  About  how  much  of  a  transcript  is  there,  Mr.  Waid? 

Mr.  Waid.  I  think  I  could  read  it  within  5  or  10  minutes. 

Mr.  Thompson.  You  may  read  It 
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Mr.  Waid  (reading)  : 

Labor  Conditions  in  the  Building  Industry  in  New  Tobk. 

May  2,  1914. 
United  States  Commission  on  Industrial  Relations  : 

In  response  to  the  request  of  the  United  States  Commission  on  Industrial 
Relations,  the  executive  committee  of  the  New  York  Chapter  of  the  American 
Institute  of  Architects  begs  leave  to  present  the  following  considerations 
with  regard  to  the  labor  conditions  existing  in  the  building  industry  of  the  city 
of  New  York  and  neighboring  territory.  In  presenting  these  views  It  Is  proper 
to  say  that  the  time  allowed  for  the  preparation  of  this  statement  did  not  permit 
of  any  formal  action  on  the  part  of  the  architects  as  a  whole.  An  attempt  was 
made  to  get  a  report  from  at  least  2i50  architects  on  these  subjects,  but  It  can 
hardly  be  claimed  that  the  opinions  here  given  would  meet  with  their  universal 
assent. 

A.  General  advantages  of  a  unionised  building  industry, — It  Is  very  generally 
recognized  by  the  architectural  profession  that  there  are  many  advantages  in 
well  organized,  well  articulated  labor  conditions.  A  large  city  like  New  York 
requires  a  large  supply  of  skilled  men  available  at  short  notice  at  predetermined 
wages.  Closed-shop  conditions  have  existed  in  this  city  for  many  years  and 
there  is  no  doubt  that  they  have  conduced  to  better  worlfmanshlp,  in  that  they 
have  attracted  the  best  skill  from  other  parts  of  the  country. 

A  different  opinion  on  this  point  is  held  by  some  architects  who  believe  that 
skilled  men  are  naturally  attracted  to  the  cities  where  better  opportunities  for 
employment  are  found;  and  that  unions,  while  they  raise  wages,  at  the  same 
tune  reduce  efficiency. 

A  large  percentage  of  the  buildings  being  erected  in  this  district  are  buildings 
which  require  high  speed  In  execution  and  the  cooperation  of  many  different 
complex  trades.  It  would  probably  be  Impossible  to  handle  the  building  projects 
w^hlch  are  constantly  being  executed  here  were  it  not  for  well-organized  unions 
in  the  building  industry.  The  union-fixed  labor  rate,  moreover,  has  the  advan- 
tage that  it  enables  the  contractor  to  estimate  in  advance  what  his  labor  is 
going  to  cost  and  prevents  the  reckless  construction  methods  and  the  reckless 
workmanship  which  would  undoubtedly  ensue  if  no  fixed  union  rate  were 
established  and  if  any  person  could  go  into  the  market  with  any  class  of  work 
to  undertake  the  difficult  building  work  of  the  city.  It  is  unquestionably  true 
that  wherever  the  unions  do  not  control  the  situation,  in  certain  classes  of 
building  work  in  the  outskirts  of  the  city,  there  the  workmanship  Is  poorer  and 
the  danger  of  really  reckless  construction  greater.  While  the  unions  undoubt- 
e<lly  help  poor  men  to  get  good  men's  wages,  it  is  also  fair  to  say  that  the  more 
skilled  workmen  attracted  Into  the  unions  have  amply  Justified,  at  least  in 
certain  trades,  their  larger  wage.  It  is  the  exi)erience  of  many  architects  that 
oven  in  districts  outside  of  New  York  «here  unions  do  not  control  the  work 
r.nd  where  cheaper  labor  may  be  employed,  it  Is  more  profitable  to  secure  city 
i!ien  at  higher  wage  to  do  the  work  than  to  employ  the  local  men  at  a  lower 
rate,  because  of  the  larger  output  and  greater  skill  of  the  former. 

On  the  other  hand,  it  is  fair  to  say  that  there  are  some  of  the  finer  trades 
where  the  public  has  distinctly  suffered  from  the  complete  unionization.  Archi- 
tects find  occasionally  when  they  are  anxious  to  secure  a  particularly  artistic 
result  that  the  worker  best  qualified  to  produce  that  result  is  not  permitted  to 
install  his  work  In  any  building  In  course  of  construction.  The  unions  have 
practically  disbarred  many  independent  workers.  There  is  an  unquestionably 
unjust  discrimination  in  the  refusal  of  the  union  laborer  to  work  with  nonunion 
men  or  to  work  in  a  building  in  which  any  nonunion-produced  product  is  in- 
stalled. The  public  has  suffered  In  that  it  has  been  unable  to  secure  certain 
worthy  and  valuable  products  that  otherwise  would  have  been  at  Its  disposi- 
tion.   It  is  in  the  more  artistic  work  that  this  Is  most  noticeable. 

B.  Trade  agreement  rcstrictinif  the  quantity  of  the  output. — It  Is  difficult  for 
the  architects  to  prove  the  existence  of  such  agreements.  It  Is  rather  a  matter 
of  common  knowleilge.  Some  of  these  igreements  are  undoubtedly  of  temporary 
character  and  others  have  been  abandoned  apparently  because  they  can  not  be 
enforced,  or  the  competition  of  work  done  in  other  cities  has  forced  their 
abandonment.  Although  we  do  not  actually  know  at  the  present  time  of  any 
such  restrictive  agreements,  we  see  from  time  to  time  what  appears  to  be  their 
evidence.  Whenever  and  wherever  they  occur  they  unquestionably  increase  the 
cost  of  work  and  are  unjust  to  the  public. 
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C.  Monopolistic  agreement  between  contractors*  association  and  labor 
unions. — It  is  pretty  well  understood  that  agreements  of  this  kind  do  or  did 
exist  in  tlie  plumbing  trade,  in  the  marble  trade,  in  the  tile  industry,  and  in 
some  of  the  others.  Whatever  the  specific  detail  of  such  agreements  may  be 
they  consist  in  the  main  of  an  arrangement  on  the  part  of  certain  associations 
of  employers  whereby  they  agree  to  employ  only  men  of  a  specific  union  or 
unions,  and  in  return  the  men  of  that  union  agree  to  work  only  for  the  trades 
association,  provided  that  that  work  is  available  for  them  or  there  is  demand 
for  their  services  from  such  employers.  It  has  been  said  that  the  men  are  at 
liberty  to  work  for  other  employers  if  the  organization  employers  do  not  need 
them,  and,  on  the  other  hand,  that  employers  are  at  liberty  to  take  outside  men« 
provided  a  sufficient  supply  of  union  men  is  not  provided  on  their  demand.  For 
this  reason  it  is  claimed  that  the  restrictive  agreement  in  no  way  injures  the 
public.  As  an  actual  fact,  it  is  almost  impossible  for  anyone  outside  the  agree- 
ment to  depend  on  the  execution  of  work,  since  his  men  are  apt  to  leave  him  at 
any  time  if  there  is  call  for  them  elsewhere.  An  outside  employer  may  be 
unable  to  get  any  men  at  all  if  there  is  a  general  demand  for  workmen  on  the 
part  of  the  association  employers.  In  a  city  where  the  building  trades  are  so 
completely  unionized  as  in  New  York  it  practically  forces  a  contractor  desiring 
to  do  important  work  into  the  association.  In  the  nature  of  things  the  associa- 
tion controls  the  trades  and  the  work.  Such  agreements  have  unquestionably 
resulted  in  the  suppression  of  competition.  They  have  enabled  contractors* 
associations  to  parcel  out  the  work  in  their  trades  to  their  own  members  or  to 
divide  profits  at  the  expense  of  the  public. 

D.  Jurisdictional  quarrels  between  unions, — One  of  the  commonest  sources 
of  trouble  in  this  city  has  been  the  jurisdictional  fights  between  labor  unions. 
There  are  constant  changes  due  to  new  methods  in  the  building  industry.  The 
carpenters,  as  an  Instance,  find  their  work  gradually  decreasing  owing  to 
the  adoption  of  metal  trim.  The  trade  is  naturally  anxious  to  secure  for  its 
union  as  much  work  as  possible.  Union  metal  workers  and  union  carpenters 
call  strikes  on  each  other  and  cause  delay  and  expense  to  the  public.  The  pipe- 
fitting  trades  are  frequently  offenders  in  the  same  direction.  It  has  been  the 
experience  probably  of  almost  every  architect  after  he  has  had  work  installed 
by  one  set  of  union  men  to  be  afterwards  forced  to  tear  it  out  and  have  it 
reinstalled  by  another  set  of  union  men.  We  have  even  had  records  of  cases 
where  union  work  had  to  be  torn  out  a  second  time  because  a  later  decision 
assigned  the  work  of  installation  to  a  union  more  powerful  than  the  others. 
This  is  probably  the  most  aggravating  trouble  that  the  building  industry  has 
suffered  from  in  this  city.  It  is  absolutely  unjust  to  the  public  and  leaves  it 
helpless. 

E.  The  public  has  suffered  from  conditions  that  now  exist  in  one  other  direc- 
tion ;  namely,  where  members  of  powerful  contractors'  associations  have  agreed 
between  themselves  not  to  undertake  to  replace  each  other  in  the  completion 
of  contracts.  This  case  arises  frequently  where  the  original  contractor  has 
been  removed  from  a  certain  piece  of  work,  whether  for  a  good  reason  or  not, 
and  where  it  is  necessary  to  get  some  one  else  to  complete  it  In  some  trades 
it  is  almost  impossible  to  secure  any  other  workmen  to  do  the  work  whether 
working  under  a  general  contractor  or  not.  There  is  undoubtedly  a  reason  for 
such  refusal  in  cases  in  which  a  dishonest  owner  has  attempted  to  cheat  a 
contractor  by  refusing  to  pay  him.  On  the  other  hand,  when  a  contractor  falls 
to  carry  out  his  work  properly,  it  is  detrimental  to  the  Interest  of  the  public 
to  enable  him  to  fight  any  enforcement  of  the  contract,  as  he  can  easily  do 
when  he  is  certain  that  no  one  else  will  step  in  and  finish  his  work  for  the 
owner.  There  are  unquestionably  such  agreements  in  restraint  of  fair  compe- 
tition and  fair  work. 

F.  Recently  there  has  been  a  new  attempt  looking  to  the  spread  of  union 
control  in  the  building  industry,  thus  far  not  very  successful.  It  is  an  attempt 
on  the  part  of  the  building-trades  unions  to  force  the  employment  of  union 
workmen  for  any  work  that  is  done  in  a  building  after  the  building  is  com- 
pleted. While  the  unions  have  almost  completely  controlled  the  construction 
work  of  this  city,  it  was  assumed  that  once  a  building  was  completecl  the  owner 
could  thereafter  employ  anyone,  he  pleased  and  do  anything  he  pleased  there- 
after either  with  his  own  employees  or  others.  An  attempt  has  been  made, 
some  times  successfully,  within  recent  years  to  force  such  owners  and  their 
tenants  after  occupying  their  buildings  to  employ  union  house  carpenters,  union 
machinists,  union  fitters,  etc.  In  some  cases  it  is  even  attempted  to  prevent 
an  owner  from  employing  union  workmen  even  if  he  is  willing  to  do  so  unless 
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he  employs  them  through  the  assocLatlons'  contractor.  The  attempt  has  been 
made  to  enforce  this  condition  through  a  threatened  strike  on  the  part  of  all 
imion  labor  before  the  building  is  completed  unless  the  owner  agrees  before 
such  completion  to  unionize  his  shop  or  factory  after  the  building  is  completed. 
Although  this  has  not  been  always  successful  the  plan  threatens  to  be  very 
serious  if  nothing  is  done  to  stop  it. 

To  recapitulate:  We  have  tried  to  indicate  briefly  the  advantages  of  well- 
organized  unionized  building  industry  and  have  pointed  out  some  of  its  disad- 
vantages, particularly  when  union  control  is  used  for  such  purposes  as  have  been 
mentioned  in  items  B,  C,  D,  and  F.  We  believe  that  a  comprehensive  scheme  of 
arbitration  will  be  valuable  in  the  building  trades,  provided  that  the  public  has 
a  part  In  such  arbitration,  either  through  the  architects  or  otherwise.  We  be- 
lieve that  any  scheme  which  recognizes  organized  labor  and  organized  employers 
should  distinctly  provide  for  the  rights  of  the  public.  It  should  also  provide  for 
the  particular  development  within  the  industry  of  original  artistic  or  specially 
skillful  workmanship.  Wherever  exceptional  qualities  appear  in  any  particular 
field  of  production  no  agreement  should  be  permitted  which  would  suppress  that 
original  production  nor  prevent  any  man  from  preparing  his  special  product 
freely  and  Installing  it  wherever  he  can  find  a  demand  for  It.  We  believe  also 
that  an  attempt  should  be  made  In  the  building  trades  to  develop  a  scheme 
whereby  the  differences  In  skill  of  the  individual  worker  would  be  recognized. 
We  believe  it  essential  for  the  development  of  the  art  of  building  that  while 
there  may  be  a  minimum  wage  established,  that  that  minimum  shall  be  so  fixed 
as  to  make  it  possible  and  proper  to  recognize  exceptional  skilL  The  minimum 
wage  should  not  be  placed  so  high  that  the  superior  workman  is  kept  down 
because  the  Inferior  workman  receives  more  than  the  work  justifies. 

One  additional  point  which  we  regard  as  very  serious  Is  the  influence  of  unions 
against  trade  schools.  Fear  of  an  overplus  of  mechanics  and  a  consequent 
lowering  of  wages  seems  to  have  caused  the  unions  to  have  assumed  a  hostile 
attitude  toward  trades  schools  and  resulting  in  an  arbitrary  interference  with  the 
right  of  a  young  man  to  choose  his  trade  or  even  be  permitted  to  learn  any  trade. 

We  are  opposed  to  a  system  affecting  any  class  of  people  which  may  subject 
our  citizens  to  arbitrary  rules  which  deprive  them  of  their  property  or  other 
rights  without  due  process  of  law.  We  would  therefore  recommend  that  the 
unions  be  required  to  incorporate  or  othewise  to  make  themselves  subject  to  the 
regulations  of  law.  Under  present  conditions  agreements  or  contracts  are  not 
always  considered  binding  upon  both  parties. 

Personally,  permit  me  to  say  in  conclusion,  I  have  always  believed  In  unions. 
Mt;chanics  have  the  same  right  to  organize  that  other  people  possess.  They  ware 
entitled  to  a  higher  wage,  and  they  have  achieved  it  But  I  have  for  years 
observed  with  profound  regret  that  labor  has  been  an  apt  pupil  of  capital  in  the 
unjust  execlse  of  arbitrary  powers,  and  labor's  power,  exerted  as  It  has  been  in 
a  leveling  process,  not  only  rewarded  the  incompetent  with  pay  higher  than  they 
could  earn  but  paralyzed  the  ambitions  of  the  skilled.  The  result  tends  to  de* 
stroy  moral  standards  and  will  be  deeply  disastrous  to  our  social  fabric  if  not 
counteracted  by  some  better  motive. 

I  would  like  to  say,  Mr.  Chairman,  If  I  may,  that  two  members  of  my  organi- 
zation are  present.  One  Mr.  L.  C.  Holden  and  one  Mr.  Julius  Frank,  both  men  of 
long  and  wide  experience  in  New  York  City,  and  If  you  care  to  ask  tiiem  any 
questions  you  may  bring  out  the  points  which  you  care  to. 

Mr.  Thompson.  Mr.  Waid,  taking  up  the  last  question  in  that  list  of  sugges- 
tions, first,  with  reference  to  the  suppression  of  the  ambition  of  the  workers, 
aren't  the  wages  which  are  established  in  the  trades  in  New  York  the  minimum 
rates?  They  do  not  put  any  limit  upon  the  amount  which  the  employer  may  pay 
to  a  skilled  man,  do  they? 

Mr.  Watd.  Perhaps  not  in  theory,  but  practically  I  think  they  do.  A  con- 
tractor would  find  himself  in  trouble.  Now,  figuring  in  a  general  way,  I  know 
sometimes  they  do  pay  them,  and  sometimes  they  do  it  secretly  to  avoid  trouble 
with  poor  help  for  fear  there  will  be  a  strike,  or  if  not  a  strike,  such  a  demand 
on  the  part  of  others  for  the  same  wage  that  it  v^l  practically  amount  to  the 
same  tMng. 

Mr.  Thompson.  We  have  had  some  testimony  here,  Mr.  Waid,  by  union  leaders 
in  the  building  trades  of  New  York  City  with  reference  to  the  speeding  up  or 
rushing  the  workers,  and  they  generally  have  prefaced  that  by  stating  the  em- 
ployer  would  give  50  or  75  cents  a  day  extra  to  the  workman  to  act  as  a  leader. 
Would  that  come  within  what  you  stated,  that  there  Is  objection  generally  by  the 
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tmion  to  the  payment  of  extra  wages,  and  the  minlmQm  becomes,  in  fact,  the 
maximum  ? 

Mr.  Waid.  I  had  in  mind  mys^  the  fact  that  the  minimum  wage  Is  his^ 
for  many  of  the  individuals.  It  is  too  high  for  the  woric  they  are  able  to  do, 
and  it  Is  8o  hi^  that  the  contractor  fe^  that  he  can  not  go  higher  than  that 
for  the  highly  qualified  man. 

Mr.  Thoicpson.  Then,  in  your  opinion,  the  fact  of  the  establishment  of  a 
minimum  wage  as  established  in  the  building  trades  in  New  York  prevents  the 
development  of  the  extra  ability  which  the  workman  may  have? 

Mr.  WAm.  Well,  I  am  speaking  in  a  general  way.  I  would  not  be  prepared  to 
argue  the  matter  specifically  regarding  any  particular  scale  of  wages,  because 
I  have  not  made  myself  familiar  with  them. 

Mr.  Thompson.  What  I  want  to  get  at  is,  whether  the  suppression  of  the 
ambition  of  the  workers,  whether  it  is  the  matter  of  skill  or  the  quality  of  the 
work  which  it  would  limit? 

Mr.  WAm.  The  skilled  man  can  turn  out  more  work  and  do  a  finer  quality 
of  work,  but  has  his  incentive  taken  away  by  the  fact  the  poor  man  who  can 
do  half  as  much,  and  that  poorly,  gets  the  same  wage. 

Mr.  Thompson.  In  regard  to  the  question,  have  you  ever  had  the  matt^ 
oome  up  of  the  objection  by  the  union  to  the  skillful  kind  of  work  that  a  man 
has  done?  Isn't  the  objection  generally  rather  to  the  quantity  of  the  work 
he  has  done? 

Mr.  WAm.  Yes;  that  is  the  chief  regulation,  not  the  quality.  I  am  only 
speaking  of  the  incentive  being  taken  away  to  quality,  but  the  real  regulation, 
we  feel,  is  the  limitation  of  the  amount  of  work  which  a  tile  setter  is  allowed 
to  do  in  a  day,  or  a  bricklayer  (s  allowed  to  do  in  a  day. 

Mr.  Thompson.  But  there  isn't  any  limitation  of  the  ambition  of  the  worker 
to  do  a  fine  piece  of  work? 

Mr.  Waid.  Not  at  all. 

Mr.  Thompson.  You  spoke  of  instances  where  the  unions  have  cooperated 
with  the  contractor  to  prevent  the  substitution  of  one  contractor  for  another. 
In  what  trades  does  that  exist,  if  you  know?  What  specific  instances  have  you- 
of  that? 

lifr  Waid.  I  don't  believe  I  am  prepared  to  give  any  specific  instance  of  that. 

Mr.  Thompson.  Well,  do  you  know  whether  it  exists  in  the  plumbers'  trade, 
or  not? 

LIr.  Waisl  Will  you  r^ieat  that  question,  please? 

(The  question  was  repeated,  as  follows:) 

'*Yon  spoke  of  instances  where  the  unions  have  cooperated  with  the  con- 
tractor to  prevent  the  substitution  of  one  contractor  for  another.  Do  you  know 
whether  that  exists  in  the  plumbers'  trade,  or  not?" 

Mr.  Waid.  No.  That  result  is  brought  about  by  the  agreements  among 
the  employers  and,  so  far  as  my  own  experience  goes,  I  have  not  known  of  any. 
I  don't  know  personally  of  any  case  where  the  unions  brought  about  such 
results. 

Mr.  Thompson.  Now,  Mr.  Waid,  when  an  architect  has  a  proposition  placed 
in  his  hands  by  the  owner  to  prepare  plans  and  specifications  for  that  contract, 
in  the  contract  It  is  generally  provided  that  the  architect  shall  determine  as  to 
tiie  character  of  the  work  done,  and  whether  the  contract  is  fulfilled  or  not,  and 
as  to  whether  the  contractor  has  faithfully  performed  his  contract  in  other 
respects.    That  is  generally  true,  is  it,  Mr.  Waid? 

Mr.  Waid.  Yes. 

Mr.  Thompson  Now,  the  effect  of  this  inside  arrangement^  as  you  stated, 
between  the  union  and  the  employers,  is  to  take  away  from  the  architect  that 
power  of  disciplining  the  contractor,  isn't  that  true? 

Mr.  Waid.  It  is,  and  the  fact  the  contractor  can  not  be  disciplined  because 
he  knows  he  can  not  be  displaced. 

Mr.  Thompson.  That  would  be  a  very  positive  and  definite  Interference  with 
the  power  of  the  ardUtect  as  the  final  arbiter  of  the  matter. 

Mr.  Waid.  Because  a  great  deal  of  the  difficulty  in  getting  the  work  finished 
on  time  and  all  that  and  the  manner  In  which  it  is  done  would  depend  on  that 

Mr.  Thompson.  Now,  can  your  association  submit  to  tliis  association  definite 
instances  where  that  has  shown  itself — instances  that  caused  you  or  your  asso- 
ciation to  feel  that  such  a^eement  should  exist  between  you  and  the  con-  ^ 
tractors? 

Mr.  Waid.  Well,  I  would  not  like  to  undertake  it.  I  might,  if  the  commission 
desires,  undertake  to  get  such  testimony. 
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Mr.  Thompson.  Of  course  you  can  see,  Mr.  Waid,  can't  you,  that  any  such 
agreement  between  a  union  and  a  group  of  employers  would  be  a  very  detri- 
mental proposition,  so  far  as  the  general  public  is  concerned? 

Mr.  Waid.  Certainly. 

Mr.  Thompson.  And  if  it  has  come  to  your  attention  sufficiently  to  warrant 
you  in  making  that  statement,  or  the  members  of  your  profession  feeling  that 
way  about  it,  there  ought  to  be  some  definite  evidence  of  where  some  contractor 
has  been  attempted  to  be  replaced  by  the  architect  or  the  owner,  and  other 
contractors  have  refused  to  do  the  work. 

Mr.  Waid.  Well,  if  the  commission  desires,  I  will  be  glad  to  do  anything  in 
that  way  that  I  possibly  can.  The  preparing  of  this  information  was  some- 
%vhat  affected  by  the  fact  that  I  am  under  a  heavy  burden,  and  am  expecting 
to  sail  for  Europe  shortly,  and  I  will  do  all  that  I  personally  can  to  try  to  get 
any  information  possible  that  you  may  desire,  and  also  from  other  members 
of  our  organization. 

Mr.  Thompson.  Do  you  know  of  any  of  your  associates  here  that  would 
know  of  any  such  instances? 

Mr.  Waid.  I  would  like  to  have  you  give  them  an  opportunity,  if  you  request 
them;  because  both  of  them  come  into  closer  touch  with  the  labor  conditions. 

Mr.  Thompson.  Now,  Mr.  Waid,  you  have  spoken  of  jurisdictional  fights  as 
being  of  great  hindrance  to  the  public.  Do  you  know  anything  about  the  work- 
ing out  of  the  old  arbitration  plan  as  to  settling  jurisdictional  matters? 

Mr.  Waid.  No  ;  I  have  not  had  occasion  to  go  Into  it  with  any  detail  at  alL 

Mr.  Thompson.  But  you  know  of  it? 

Mr.  Waid.  Yes,  sir. 

Mr.  Thompson.  And  you  know,  do  you  not,  that  they  are  trying  to  use  the 
machinery  of  the  old  arbitration  plan,  without  any  agreement  at  all? 

Mr.  Waid.  Yes,  sir. 

Mr.  Thompson.  You  say  you  have  offices  in  Chicago? 

Mr.  Waid.  Yes,  sir. 

Mr.  Thompson.  Are  jurisdictional  matters  settled  better  in  New  York  or  in 
Chicago? 

Mr.  Waid.  I  am  not  prepared  to  make  any  comparison.  I  have  not  been 
familiar  with  Chicago  for  the  last  15  years. 

Mr.  Thompson.  What  is  your  concensus  of  opinion.  If  you  have  any,  as  to 
whether  or  not  the  New  York  plan  has  worked  and  does  work  to  the  greater 
settlement  of  jurisdictional  fights  than  the  plans  followed  elsewhere? 

Mr.  Waid.  I  don't  think  I  am  prepared  to  answer  that  question. 

Mr.  Thompson.  With  reference  to  that  same  subject,  have  you  given  it  any 
attention  to  see  what  kind  of  machinery  would  be  best  to  settle  such  fights? 

Mr.  Waid.  No. 

Mr.  Thompson.  Do  you  believe  that  such  questions,  as  the  one  to  which  you 
have  referred  between  tlie  carpenters  and  the  sheet  metal  workers,  as  to  the 
placing  of  the  metal  in  the  building,  should  be  covered  for  the  whole  country 
as  well  as  New  York? 

Mr.  W^AiD.  I  s|iould  doubt  whether  a  question  like  that  could  be  settle^ 
arbitrarily  for  the  whole  country.  What  might  be  satisfactory  for  one  terri- 
tory might  be  unsatisfactory  for  another,  where  conditions  are  different;  and 
I  believe  that  there  ought  to  be  some  regulation — ^just  speaking  in  a  general 
way — through  a  Government  officer  consulting  or  negotiating  with  the  repre- 
sentatives of  the  unions  Interested.  I  do  not  believe,  for  instance,  as  suggested 
In  this  memorandum  you  gave  me,  that  the  archltest,  although  he  has  strong 
preferences,  can  always  or  would  wisely,  as  a  matter  of  general  policy,  specify 
just  which  trade  should  do  a  certain  piece  of  work.  For  example,  on  a  great 
many  of  these  large  buildings,  I  specify  that  the  steel  columns  shall  be 
plastered  with  Portland  cement  as  a  matter  of  protection  for  the  steel  from 
corroding.  I  would  like  to  see  that  work  done  by  the  plasterers,  because  I 
believe  from  the  nature  of  the  work  they  can  do  it  more  economically  and  it 
would  not  be  so  expensive  for  the  owners.  But  the  bricklayers  step  In  and 
say  that  it  belongs  to  them  and  will  not  permit  the  plasterers  to  do  It  That 
Is  a  case  where  I  think  they  are  wrong,  and  I  think  there  ought  to  be  some 
equitable  w*ay  or  arrangement  to  settle  it.  And  while  I  think  it  is  wise  for  me 
to  specify,  If  I  could  enforce  it,  that  the  plasterers  should  do  it,  in  that  case 
•  I  might  not  come  in  to  as  close  contact  with  it;  and  such  questions  ought  to 
be  decided  rather  as  between  the  unions  and  the  contractors,  rather  than  by  the 
architect. 
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Mr.  Thompson.  What  is  the  difference  between  the  wages  of  the  two,  plas- 
terers and  bricklayers? 

Mr.  Waid.  Well,  I  could  not  say.  I  would  not  attempt  to  say  Just  In  a  mo- 
ment. But  if  they  were  the  same  w^ages,  then  I  would  say  it  would  be  more 
economical  for  the  plasterers  to  do  it,  because  of  the  peculiar  kind  of  trowel  and 
their  manner  of  doing  this  work,  and  that  they  would  do  it  better  and  more 
rapidly. 

Mr.  Thompson.  Mr.  Waid,  it  has  been  testified  here  by  some  of  the  other 
witnesses  that  they  think  that  Jurisdictional  disputes  could  be  settled  only  for 
each  locality.  Yet  in  one  of  the  trades  where  that  has  been  named,  Mr.  Rice 
has  stated  that  his  union  makes  a  national  demand  all  over  country  that  sheet- 
metal  work  installed  inside  of  a  building  shall  be  done  by  the  carpenters. 
Wouldn't  that  very  fact  that  his  trade  makes  an  actual  demand,  not  only  here 
but  elsewhere  in  the  country,  call  for  a  settlement  of  such  a  dispute  by  a  na- 
tional body,  or  one  having  a  moral  influence  all  over  the  country,  taking  into 
consideration  the  conditions  elsewhere  as  well  as  here? 

Mr.  Waid.  Oh,  I  think  that  would  be  very  much  better,  that  there  should 
be  some  nation-wide  authority. 

Mr.  Thompson.  Now,  it  has  been  stated,  however,  by  some  of  the  witnesses, 
anyway,  that  in  New  York  certain  kinds  of  machines  are  used  in  work  that  are 
not  used  elsewhere.  Wouldn't  it  be  perfectly  proper  for  a  national  body  to  take 
that  into  consideration  and  make  a  differential  in  New  York? 

Mr.  Waid.  I  see  no  objection. 

Mr.  Thompson.  Just  as  In  coal  mining,  where  the  miners  make  a  differential 
because  of  the  thickness  of  the  vein. 

Mr.  Waid.  That  is  an  example  of  what  I  mean.  As  I  said,  conditions  vary  in 
different  sections,  but  I  think  there  ought  to  be  some  general  authority. 

Mr.  Thompson.  Have  you  any  instances  where  work  has  been  parceled  out 
among  contractors  because  of  their  belonging  to  the  same  union?  You  mention 
that  is  one  of  the  causes  of  your  trouble. 

Mr.  Waid.  Yes ;  I  understand  there  are  many  cases,  but  I  am  not  prepared  to 
give  specific  instances. 

Mr.  Thompson.  Do  you  suppose  the  members  of  your  profession  could  give 
instances  of  that  fact  to  this  commission? 

Mr.  Waid.  Yes ;  they  might  be  very  unwilling  to  do  so. 

Mr.  Thompson.  Well,  I  mean  give  them  confidentially.  Will  you  look  into 
that,  Mr.  Waid,  and  see  what  can  be  done? 

Mr.  Waid.  Yes. 

Mr.  Thompson.  Mr.  Waid,  you  have  spoken  about  the  monopoly  which  exists 
in  the  lumber,  marble,  and  tile  industries  here  by  reason  of  agreements  with 
employers.    Do  you  know  the  reason  of  such  monopolies — ^that  they  exist? 

Mr.  Waid.  No. 

Mr.  Thompson.  No  reason  at  all? 

Mr.  Waid.  No  ;  except — ^well,  the  natural  inference. 

Mr.  Thompson.  Do  you  know  the  reason  that  moved  the  workers  to  make 
such  agreements  on  the  one  part  and  perhaps  insist  on  them  in  some  instances? 

Mr.  Waid.  I  assume  only  that  it  was  self-interest 

Mr.  Thompson.  Well,  for  instance,  take  the  wood  trim ;  take  the  evidence  as 
testified  to  here  where  nonunion  trim  is  manufactured  In  some  States  and 
shipped  in  here  from  mills  where  women  and  girls  are  used  in  the  work  and 
where  they  have  a  very  low  standard  of  wage  for  the  workmen,  such  a  wage  as 
would  not  permit  a  mill  worker  to  keep  his  family  at  work  In  New  York  City. 
Have  you  any  opinion  as  to  whether  the  union  would  be  Justified,  from  the 
standard  of  the  protection  of  the  workers  in  this  part  of  the  country,  in  fighting 
that  condition? 

Mr.  Waid.  It  would  be  very  natural  for  them  to  do  so,  but  it  would  not 
Justify  them  in  doing  so. 

Mr.  Thompson.  I  am  not  asking  as  to  the  legal  question,  but  ethically. 

Mr.  Waid.  Those  wrongs  ought  to  be  righted  by  law  and  not  by  the  unions  of 
New  York. 

Mr.  Thompson.  But  take,  for  instance,  our  system  of  law  in  this  country, 
whereby  no  State  can  protect  itself  against  commerce  of  that  kind,  but  where  it 
is  bound  to  permit  the  free  entry  into  its  territory  of  goods  from  any  other 
State,  no  matter  what  the  conditions  are.  Isn't  there,  perhaps— or  might  not 
ttiere  be  a  moral  Justification  for  the  union  in  placing  restrictions  of  that  kind, 
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80  as  to  protect  its  members  against  such  conditions  in  other  localities  or 
States? 

Mr.  Waid.  I  can  see  why  they  should  attempt  It 

Mr.  Thompson.  Even  though  legally  wrong,  might  they  not  consider  it  nec- 
essary? 

Mr.  Waid.  I  can  see  why  they  might  seek  to  protect  themselves  in  such  a 
case. 

Mr.  Thompson.  You  have  spoken  about  restrictions  which  the  union  either 
openly  or  passively  prescribes  for  its  workers.  Have  you  any  instance  that 
those  cases  In  the  trades  or 

Mr.  Wah>  (interrupting).  WelU  we  often  hear  of  such  cases  through  the 
workmen,  and  of  course,  informally,  through  my  Inspectors^  I  could  not  state 
any  particular  case  now  from  memory. 

Mr.  Thompson.  That  is  a  very  important  matter  now,  is  It  not,  Mr.  Waid? 

Mr.  Waid.  A  very  serious  matter. 

Mr.  Thompson.  Now,  wouldn't  you  think  your  profession,  being  so  closely  in 
contact  with  that  matter  and  standing  as  the  representatives  of  the  owners  and 
citizens,  could  produce  information  that  would  prevent  public  opinion  showing 
how  it  operates — ^now,  this  commission  has  come  here  to  New  York  for  the 
pnrpose  of  making  an  investigation  and  getting  this  information.  And  now 
your  association,  which  represents  the  builders  and  owners  of  property,  per- 
haps we  may  get  the  same  general  information  we  already  have,  but  I  wish  to 
say  that  we  would  appreciate  it  if  yon  can  present  specific  cases. 

Mr.  Waid.  I  think  we  can  present  specific  cases. 

Mr.  Thompson.  Well,  would  you  see  what  can  be  done  about  that  and  sub- 
mit it  to  the  commission? 

Mr,  Waid.  With  pleasure. 

Mr.  Thompson.  You  referred,  also,  about  restrictions  about  artistic  work. 
What  kind  of  work  generally  is  that,  painting,  or  decorative  work,  or  marble- 
work,  or  what? 

Mr.  Waid.  Or,  possibly,  bronze  work,  or  decorative  plaster  work,  for  exam- 
ple. Sometimes  decorative  work  is  such  as  this  ceiling  work,  which  might  be 
done  in  a  factory  or  in  a  large  studio  and  then  shipped  to  the  building  ready  to 
erect.  And  the  unions  have  interfered  with  the  erection  of  such  work,  saying 
the  work,  according  to  their  rules,  must  be  run  in  place.  In  some  cases  that 
would  be  very  much  more  expensive  and  cause  a  great  deal  of  hardship.  I 
spoke  of  that  as  one  specific  instance  I  have  known. 

Mr.  Thompson.  Well,  there  must  exist  many  instances  of  that  kind  in  a  large 
city  like  New  York,  and  some  kind  of  information  could  be  gathered  by  your 
association. 

Mr.  Waid.  I  think  so. 

Mr.  Thompson.  Now,  Mr.  Waid,  I  am  going  to  take  up  the  question  of  graft. 
I  think  it  is  generally  understood  among  people  at  large  that  where  graft  has 
to  be  paid,  in  many  instances  the  owner  has  to  stand  the  burden.  Wliat  data 
have  you  in  regard  to  that  matter,  as  to  whether  or  not  that  Is  borne  by  the 
employee,  by  the  labor  leaders,  or  how  that  is  done? 

Mr.  Waid.  1  hear  of  such  things  tlirough  our  contractors,  bat  the  evidence 
the  architects,  I  think,  could  present  I  know  in  many  a  case  would  not  be 
legal  evidence.  We  hear  of  many  statements  which  we  hear  and  believe  to  be 
perfectly  true. 

Mr.  Thompson.  They  do  not  come  up  to  the  architect  through  the  contractors? 

Mr.  Waid.  To  the  architects  through  the  contractors;  yes,  sir.  We  hear  of 
th^n,  and  sometimes  through  our  inspectors,  possibly,  on  the  building. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Ohairmnn  Walsh.  Does  the  commission  desire  to  ask  any  questions? 

Commissioner  Gabbetson.  I  have  a  few  questions. 

Chairman  Walsh.  Mr.  Garretson  will  inquire. 

Commissioner  Gakretson.  Mr.  Waid,  your  connection  with  the  building  trade 
is  wholly  that  of  overseer?    That  is,  you  are  not  a  contractor  in  any  way? 

Mr.  Waid.  Oh,  no;  interested  only  in  a  professional  woy. 

Commissioner  Gabbctson.  You  appear  in  the  construction,  either  as  represen- 
tative of  the  owner  of  the  property  or  those  who  furnish  the  money? 

Mr.  Waid.  Yes,  sir. 

Commissioner  Gakretson.  In  that  capacity  what  has  your  experience  proven 
to  you  in  the  matter  of  observations  of  agreement — that  is,  trade  agreements — 
i<i  the  union  or  its  individual  members  more  prone  to  break  the  agreement  than 
is  the  employer? 
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Mr.  Waid.  Well,  I  have  do  intimate  experience  that  I  could  testify  to  in 
til  at  connection.  My  impressions  come  largely  from  contractors,  and  I  mislit 
be  considered  a  little  biased  for  that  reason,  or  might  perhaps  be. 

Mr.  Thompson.  Naturally,  you  hear  more  from  the  contractor  than  you  do 
from  the  laborer? 

Mr.  Waid.  Yes,  sir* 

Oommissioner  OAmuBraon.  Because  your  contact  with  him  is  much  closer? 

Mr.  Waid.  Yes,  sir;  much  closer. 

Commissioner  Oauuetson.  Well,  has  your  experience  with  the  contractors 
led  you  to  believe  that  every  statement  that  the  contractor  made  is  absolutely 
eorrect? 

Mr.  Waid.  No. 

Commissioner  Gabbetson.  Now,  in  the  matter  of  influence  that  is  exercised 
in  this  matter,  of  one  contractor  taking  up  and  carrying  forward  the  contract 
of  another,  you  made  the  statement  that  the  power  of  the  architect  was  almost 
nullified  by  the  existing  condition,  because  the  contractor  felt  safe  in  slighting 
his  work,  because  of  the  fact  that  he  could  not  be  replaced.  Haven't  you  a 
powerful  weapon  in  the  ability  to  influence  tiie  letting  of  future  contracts  to 
a  man  who  does  those  things? 

Mr.  Waid.  Oh,  yes ;  there  is  certainly  a  moral  weapon. 

Commissioner  Gabretsoit.  And  a  financial  weapon? 
.  Mr.  Waid.  Yes. 

Commissioner  Gabbbtson.  Because,  if  tie  openly  fails  to  perform  on  account 
of  his  fancied  immunity,  you  can  read^  him  in  awarding  future  bids. 

Mr.  Waid*  The  study  is  so  large  that  the  motive  is  not  aa  strong  as  it 
should  be. 

Commissioner  Gabbbtson.  Well,  if  your  own  craft  was  complete  in  its  organi- 
sation, it  would  be  as  wide  as  the  territory  of  the  contractor.  I  suiM^Kwe  that 
would  be  the  natural  thing? 

Mr.  Waid.  Our  private  organization  is  a  professional  one,  and  not  unionized, 
of  such  as  the  contractors*  association.  We  do  not  have  any  blacklist  or  credit 
system  or  anything  of  that  sort. 

Commissioner  Gabbetson.  Well,  it  might  improve  your  weapons,  at  least,  if 
you  took  up  more  of  their  methods. 

Mr.  Waid.  That  might  be. 

Commissioner  Gabbetson,  Now,  you  speak  of  the  righting  of  the  conditions 
referred  to  in  certain  mills,  and  I  understood  you  to  say,  as  an  example,  that  it 
should  be  righted  by  legislation,  and  not  by  the  union.  Do  we  gather  from  that 
that  you  are  in  consonance  with  the  <^inion  of  a  certain  illustrious  gentleman 
who  appeared  before  this  commission  a  few  days  ago,  that  the  true  province 
of  the  worker  is  legislative — that  Is,  Mr.  Hillquit? 

Mr.  Waid.  I  did  not  read  his  testimony,  but  I  think  the  worker  has  a  right, 
BS  much  as  any  other  citizen,  to  influence  legislation. 

CommLssioner  Gabbetson.  But  has  he  any  better  right? 

Mr.  Waid.  I  don't  take  it  be  has  any  better  right  to  punish  the  criminal, 
because  that  is  to  be  done  by  due  process  of  law. 

Commissioner  Gabbetson.  But  can  he  not*  at  the  same  time,  by  his  practices, 
rescue  the  victim  of  the  murderer? 

Mr.  Waid.  Well,  he  may.    That  would  depend  on  how  that  is  defined. 

CoDunlssioner  Gabbetson.  Have  you  any  idea  what  proportion  of  remedial 
legislation  has  been  initiated  and  pressed  to  adoption  by  labor  unions,  both 
National  and  State? 

Mr.  Waid.  No  doubt  it  is  very  large. 

Commissioner  Gabbetson.  Covering  child  labor,  hours  that  women  can  labor, 
the  whole  safety-appliance  system  of  the  railways,  sanitation — all  of  those 
questions — ^has  not  union  labor  been  the  originator  and  the  greatest  force  in 
compelling  the  adoption  of  legislation  of  that  character? 

Mr.  Waid.  I  have  not  looked  into  the  statistics,  but  I  have  no  doubt  that  it 
has  been  a  strong  influence. 

Commissioner  Gabbetson.  I  think  you  will  find  that  they  have  exercised  an 
ideal  activity  for  the  betterment  of  their  conditions,  as  unions. 

Mr.  Waid.  Possibly. 

Commissioner  Gabbetson.  And  where  It  became,  from  their  standpoint,  a 
proper  exercise  of  the  function,  that  they  have  exercised  the  legislative  power? 

Mr.  Waid.  Yes. 

Oommissioner  Gabbetson.  That  is  all,  thank  you,  Mr.  Chairman. 
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Commissioner  Ballabd.  Mr.  Waid,  our  counsel  asked  you  If  you  did  not 
think  that  the  unions  in  New  York  have  a  riglit  to  consider  the  conditions  in 
the  factories  in  other  States,  and  if  they  found  those  conditions  were  in- 
sanitary or  unwholesome  have  a  right  to  boycott  the  material  in  those  factories. 
I  think  you  replied  that  you  thought  the  unions  would  not  have  a  right  to  do 
that,  but  they  should  do  it  through  legislation  and  the  State  itselt 

Mr.  Waid.  I  can  see  that  it  would  be  very  natural  for  them  to  do  so  if  they 
had  it  in  their  power,  but  it  is  not  the  proper  thing. 

Commissioner  Baxlabd.  Do  you  think  if  the  unions  could  regulate  the  condi- 
tions in  other  States  they  might  also  do  it  in  other  countries?  For  instance, 
the  marble  industry  in  France,  rugs  in  Persia,  etc.  Don*t  you  think  the  unions 
in  New  York  would  have  a  pretty  big  Job  on  their  hands  before  they  got 
through? 

Mr.  Waid.  Rather;  yes. 

Commissioner  Ballabd.  You  do  not  think  they  ought  to  have  that  right? 

Mr.  Waid.  I  have  not  any  interest  in  that,  nor  can  I  see  that  they  would 
have  any  specific  motive  for  doing  It 

Commissioner  Ballabd.  I  understood  you  to  say  that  the  unions  did  not 
encourage  trade  schools  and  vocational  education  in  the  schools.  Do  you  find 
that  is  true  in  New  York? 

Mr.  Waid.  I  am  afraid  It  is  true  In  New  York.  That  is  my  impression  and 
belief. 

Commissioner  Ballabd.  The  commission  will  investigate  that  later,  and  I 
will  not  interrogate  on  that  any  further  now. 

Commissioner  Lennon.  Mr.  Waid,  let  me  see  if  I  can  get  a  little  further 
information  on  this  alleged  restriction  of  output. 

You  have  been  engaged  in  the  industries  a  great  many  years,  and,  of  course, 
know  the  men.  Whqjt  is  the  productivity  of  the  workmen  on  the  building  now 
as  compared  with  when  you  first  started  as  an  architect? 

Mr.  Waid.  Well,  stated  in  percentages? 

Commissioner  Lennon.  Approximately.  In  some  way  that  we  will  get  an 
understanding  of  it. 

Mr.  Waid.  I  have  not  undertaken  to  investigate  that  definitely.  It  is  simply 
more  a  matter  of  knowing  that  men  are  not  permitted  to  lay  as  many  square 
feet  of  tile  as  they  could  reasonably  do  if  they  would  try  to  put  in  a  full  day's 
work.  I  might  answer  your  question  by  giving  you  one  instance  which  occurs 
to  me  that  I  remember  many  years  ago,  at  least  25  years  ago,  seeing  brick 
masons  who  said  they  could  lay  from  2,500 — ^from  2,000  up  to  3,000.  A  man 
could  lay  3,000  if  he  had  a  straightaway — ^he  could  lay  8,000  brick.  If  you  can 
get  the  regulation  of  the  union  to-day  you  will  find  that  it  is  probably  not 
half  that.  I  am  not  sure  that  they  have  a  printed  regulation,  but  I  am  sure 
from  Information  that  I  have  that  they  limit  the  number. 

Commissioner  Lennon.  Do  you  believe  the  Woolworth  Building  over  here 
could  have  been  put  up  25  years  ago  in  the  same  length  of  time,  with  the  same 
number  of  people  that  put  it  up  when  It  was  erected? 

Mr.  Waid.  That  might  not  be  true  and  it  might  be  true.  It  is  hardly  a  fair 
comparison,  because  methods  have  changed  in  many  ways;  machinery  and 
facilities  of  many  sorts  have  changed. 

Commissioner  Lennon.  I  "don't  know  as  to  all  trades — that  no  man  can 
know — ^but  I  know  as  to  my  own.  Can  there  be  any  restriction  of  output  in 
which  the  contractors  are  not  also  a  party  to  a  greater  or  less  extent? 

Mr.  Waid.  Why,  yes.  It  seems  to  me  the  unions  can  make  rules  without 
consulting  the  contractors  at  all,  and  the  contractors  are  powerless  to  force  a 
man  to  do  more  In  a  day  than  the  unions  permit  him  to  do. 

Commissioner  Lennon.  In  the  case  you  have  heard  of  yon  think  it  Is  purely 
a  matter  of  the  union  and  not  with  the  cooperation  of  the  contractors? 

Mr.  Waid.  Yes,  sir. 

Commissioner  Lennon.  Mr.  Ballard  started  to  ask  you  something  about  trade 
schools.  That  is  a  subject  that  is  dear  to  my  heart  Do  I  understand  that 
you  believe  the  trades  unions  of  New  York  City  are  opposed  to  vocational 
education  and  industrial  training? 

Mr.  Waid.  I  am  not  prepared  to  be  cross-questioned  on  that  statement,  be- 
cause I  have  not  the  intimate  knowledge  or  expert  knowledge  on  that  par- 
ticular subject  that  this  commission  will  want.  It  Is  only  an  impression  that 
the  architects  have,  and  I  believe  it  is  general,  that  we  have  not  as  good 
facilities  as  I  would  like  to  see  In  the  way  of  trade  schools,  and  that  the  unions 
have  discouraged  them.    That  is  the  general  statement    I  don't  know  whether 
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their  attitude  is  different  now  from  what  I  have  supposed  it  to  be,  or  what  it 
has  been  in  the  past. 

Commissioner  Lennon.  Have  you  ever  heard  of  the  Society  for  the  Promotion 
of  Industrial  and  Vocational  Education,  the  national  society? 

Mr.  Waid.  Yes,  sir. 

Commissioner  Lennon.  Do  you  know  whether  there  Is  such  a  society  In  exist- 
ence? 

Mr.  Watd.  I  have  heard  of  it,  I  believe. 

Commissioner  Lbnnon.  Are  you  aware  of  the  fact  that  some  of  the  most 
active  spirits  in  that  society  are  trade-unionists? 

Mr.  Waid.  As  I  say,  I  have  not  given  any 

Commissioner  Lennon  (Interrupting).  Well,  I  am  asking  these  questions 
because  I  want  to  call  your  attention  to  a  little  wider  Investigation  of  the  sub- 
ject. Are  you  aware  of  the  fact  that  the  typographical  union  has  a  trade 
ifchool  ? 

Mr.  Waid.  I  have  no  doubt  that  they  have,  but  I  have  not  had  occasion  to 
become  specially  Interested  in  it. 

Commissioner  Habbiman.  Mr.  Waid,  I  would  like  to  know  from  your  point 
of  view  what  is  the  chief  weakness,  if  there  is  any,  in  trades-unionism  from 
the  point  of  view  of  the  architect 

Mr.  Waid.  It  has  always  seemed  to  me  that  the  chief  difficulty,  the  chief 
injustice,  arises  out  of  forcing  a  man  into  the  union  in  order  to  get  a  job  and  of 
fixing  a  level  of  the  wages  so  that  the  unskilled  and  the  skilled  man  in  one 
trade  gets  the  same,  and  yet  I  have  been  looking  at  it  from  the  union  man's 
point  of  view  and  I  don't  quite  see  how  he  is  going  to  avoid  it  He  has  gone 
into  the  thing,  got  into  that  difficulty,  into  that  injustice,  and  I  sympathize 
with  his  point  of  view  very  strongly,  but  I  still  hope  that  some  way  can  be  seen 
out  of  that  situation,  which  certainly  works  a  gross  injustice. 

Commissioner  HAfBBiMAN.  Is  there  any  other? 

Mr.  Waid.  Well,  the  limitation  of  the  amount  of  work  to  be  done  in  a  day, 
instead  of  leaving  that  to  the  ambition  of  the  workmen,  is  another  very  serious 
matter  that  I  mentioned.  That  comes  with  the  points  that  are  uppermost  in 
my  mind  in  connection  with  unions. 

Commissioner  O'Connell.  From  the  statement  you  read  it  impressed  me  with 
the  idea  that  you  believe  the  general  proposition,  the  best  services  are  secured 
on  dealings  with  tlie  union  because  it  had  within  it  the  best  class  of  workmen 
and  skill? 

Mr.  Waid.  Yes. 

Commissioner  O'Connell.  As  a  general  proposition,  you  would  be  in  favor  of 
dealing  with  unions  because  of  that  particularly? 

Mr.  Waid^  Yes. 

Mr.  Thompson.  But  you  have  a  sort  of  a  hesitancy  that  there  is  a  restriction 
of  the  possibilities  of  bringing  a  higher  skill  or  greater  art  out  of  the  mechanic 
from  some  inherent  source? 

Mr.  Waid.  Yes.  There  are  often  men  in  artistic  trades  w^ho  for  their  own 
reasons  choose  not  to  belong  to  a  union.  They  may  not  be  in  sympathy  with  it. 
They  are  discriminated  against. 

Commissioner  O'Connell.  Has  the  architect  worked  out  any  way  approxi- 
mately showing  the  number  of  days  and  weeks  and  months  in  a  year  the  men 
in  the  building  trades  are  employed? 

Mr.  Waid.  Here  in  New  York? 

Commissioner  O'Connell.  For  instance 

Mr.  Thompson.  Yes;  or  any  place  else,  the  average  as  to  the  continuation  of 
work.  For  instance,  taking  out  the  lost  time  a  man  may  have  moving  from  Job 
to  Job  and  bad  weather  would  stop  work  in  certain  periods  of  the  year,  and 
other  conditions. 

Mr.  Waid,  We  take  that  into  consideration  In  allowing  the  time  to  construct 
a  building. 

Commissioner  O'Connell.  Well,  do  you  believe  the  average  work  of  building 
tradesmen  would  be  certainly  10  months  in  the  12,  or  a  year? 

Mr.  Waid.  Well,  I  could  not  say  as  to  what  the  average  Is.  I  suppose  it  is  a 
matter  of  statistics  that  I  have  not  at  hand  as  to  how  much  time  each  man 
misses.    It  varies  a  little,  of  course,  but  you  refer  to  New  York  City. 

Mr.  Thompson.  Do  you  supiiose  the  incentive  of  steady  employment  on  the 
part  of  the  workman  would  invite  his  better  effort  toward  his  employer  in  pro- 
duction? 

Mr.  Waid.  Yes. 
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Oommissloner  O'Connell.  The  t&ct  that  he  felt  he  was  going  to  be  steadily 
employed  If  he  gave  better  results  to  his  employer,  Isn't  that  a  stimulant  to  urge 
him  on  to  greater  production? 

Mr.  Waid.  That  Is  the  one  good  of  it  as  it  stands  now  to  me  that  the  man  who 
has  the  incentive  to  excel  that  he  will  keep  his  Job  when  business  is  slack. 

Commissioner  O'Connell.  The  employer  who  makes  a  better  situation  for 
him,  better  treatment  as  to  everything  that  goes  to  make  his  job  more  agree- 
able, will  invite  for  himself  the  best  workmen  and  secure  for  himself  the  best 
results? 

Mr.  Waid.  Yes.  In  many  cases  they  will  carry  him  over  when  there  is  prac- 
tically nothing  to  do,  and  keep  him  on  salary.  But  those  are  exceptional  cases, 
and  among  others,  I  thinly  that  incentive  Is  almost  lost  sight  of. 

Commissioner  &Connell,  These  charges  of  combination  betwe^  the  work- 
men to  prevent  the  coming  into  the  city  of  certain  manufactured  materials,  the 
combination  between  the  men  and  boss  to  prevent  certain  competition  on  both 
sides.  Is  there  not  a  competition  of  that  same  character  in  your  profession? 
I  mean  with  the  architects  coming  into  New  York  City? 

Mr.  Waid.  No  ;  not  that  I  am  aware  of. 

Commissioner  0*Conn£ll.  Haven't  you  any  hesitancy  or  JealoufiQr  toward  the 
outsider  coming  into  New  York? 

Mr.  Wau).  There  is  something  of  that  sort  in  Canada,  but  not  in  the  United 
States. 

Commissioner  O'Connell.  In  Canada;  it  has  not  reached  here  yet? 

Mr.  Waw.  No. 

TESTIXOKT  07  MB.  W.  A.  &OWAN. 

Mr.  Thompsozt.  Will  you  give  us  your  name,  address,  and  position,  please? 

Mr.  Rowan.  W.  A.  Rowan,  30  Church  Street,  New  York  City;  contractor. 

Mr.  Thompson.  Are  you  in  business  for  yourself  or  with  a  firm?  . 

Mr.  Rowan.  With  the  firm  of  James  Starrett  &  Co. 

Mr.  Thompson.  They  are  building  contractors? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  Is  their  work  mostly  in  New  York  or  do  they  do  work  every- 
where? 

Mr.  Rowan.  Throughout  the  United  States  and  Canada. 

Mr.  Thompson.  Where  is  the  principal  work  that  they  do?  Located  here,  or 
generally  around  the  country? 

Mr.  Rowan.  Generally  throughout  the  country. 

Mr.  Thompson.  What  I  am  asking  is,  Mr.  Rowan,  do  you  do  a  great  deal  of 
work  in  New  York  City  or  not? 

Mr.  Rowan.  Very  little. 

Mr.  Thompson.  Have  you  had  anything  to  do  with  Jurisdictional  fights? 

Mr.  Rowan.  I  have. 

Mr.  Thompson.  Personally,  where  have  you  had  trouble  in  that  respect? 

Mr.  Rowan.  Well,  I  don't  know  that  it  is  confined  to  any  one  locality;  It  is 
generally. 

Mr.  Thompson.  Have  yon  had  any  knowledge  or  made  a  study  of  the  methods 
of  settling  Jurisdictional  fights  that  were  inaugurated  in  this  city  about  10  years 
ago  by  the  employers'  association,  called  *'The  New  York  arbitration  plan?" 

Mr.  Rowan.  I  don't  know  anything  about  it. 

Mr.  Thompson.  You  don't  know  anything  about  it? 

Mr.  Rowan.  No. 

Mr.  Thompson.  Do  you  know  the  method  which  is  now  used  In  New  York 
City  with  reference  to  the  settlement  of  Jurisdictional  disputes? 

Mr.  Rowan.  No ;  I  am  not  familiar  with  it. 

Mr.  Thompson.  As  I  understand  you  to  say,  Mr.  Rowan,  In  New  York  City, 
where  a  Jurisdictional  dispute  arises  now,  that  committee  of  the  employers'  as- 
sociation takes  that  matter  up  and  relies  on  the  respective  unions  to  meet  with 
their  committees  and  tries  to  settle  the  matter,  and  then  they  suggest,  if  they 
can  not  settle  it  by  conference,  the  matter  go  to  a  specific  arbitration  either 
with  an  equal  number  or  with  an  umpire,  preferably  with  an  umpire;  that  in 
case  that  can  not  be  done,  or  it  is  refused  by  the  unions,  then  they  would  say 
to  the  union  they  will  declare  a  lockout  in  those  respective  trades  so  far  as  they 
work  for  members  of  their  association.  That  we  understand  to  be  the  present 
situation  in  New  York  City,  and  I  was  advised  that  you  were  aware  of  that 
matter  and  had  made  some  study  and  had  some  comments  on  it? 
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Mr.  RowAi?.  No,  I  made  no — we  are  not  members  of  the  Building  Trades 
Employers'  Association,  so  I  have  no  personal  knowledge. 

Mr.  Thompson.  Well,  have  you  made  any  study  of  it  so  as  to  have  any  opin- 
ion as  to  whether  or  not  it  is  a  good  method  of  settling  Jurisdictional  disputes 
or  not? 

Mr.  Rowan.  I  don't  think  that  it  is. 

Mr.  Thompson.  You  don't  think  it  is? 

Mr.  Rowan.  No.  It  merely  disposes  of  it,  If  it  disposes  of  it  at  all,  for  the 
Immediate  locality. 

Mr.  Thompson.  Then  you  believe  that  there  should  be  some  body  to  dispose 
of  it,  not  only  for  the  locality  but  for  the  country,  so  far  as  can  be? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  Some  objection  to  that  method  of  settling  such  disputes  has 
been  raised  here  by  witnesses.  They  said,  for  instance,  that  in  New  York 
City  some  machines  or  implements  are  used  in  the  construction  of  buildings 
and  the  preparation  of  materials  which  are  not  used  elsewhere.  They  are 
used  here  because  of  the  greater  quantity  of  work  that  is  done  here.  I>on't 
you  believe  ^at  a  national  body  could  nmke  a  differential  or  allowance  in 
such  specific  instances? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  Do  you  think  that  the  fact  of  the  use  of  that  proceeding 
would  mitigate  against  the  decision  of  disputes  by  a  national  body? 

Mr.  Rowan.  I  don't  see  why  it  should,  not  if  it  is  treated  on  its  own  basis. 
It  only  exists  here.    It  would  not  conflict  with  anything  anywhere  else. 

Mr.  Thompson.  The  fact  the  large  unicxis,  like  the  carpenters'  union,  and  the 
national  union,  have  objection  to  doing  the  work  for  the  metal  trades  building, 
wouldn't  that  be  within  that  proposition? 

Mr.  Rowan.  That  is  national,  perhaps. 

Mr.  Thompson.  Have  you  studied  the  method  of  settling  these  disputes  by 
the  American  Federation  of  Labor  in  the  building  trades  department? 

Mr.  Rowan.  Came  in  contact  with  it;  yes,  sir. 

Mr.  Thompson.  Do  you  think  that  method  a  good  way  of  settling  those  dis* 
putes? 

Mr.  Rowan.  It  would  be  were  all  trades  affiliated  with  the  American  Federa- 
tion of  Labor  and  they  had  some  means  of  enforcing  their  decisions. 

Mr.  Thompson.  Well,  are  the  employers  consulted,  or  do  they  have  any 
powec  of  decision  over  jurisdictional  matters  by  the  building  trades  depart- 
m«)t  of  the  American  Federation  of  Labor? 

Mr.  Rowan.  As  a  general  propoeiticm  I  don't  think  that  they  are  consulted. 

Mr.  Thompson.  Then  if  they  are  consulted,  have  they  any  voice  in  the  final 
decision? 

Mr.  Rowan.  No;  no  more  than  influence. 

Mr.  Thompson.  How  do  you  think  a  commission  could  be  formed  to  pass  on 
these  matters  for  the  country? 

Mr.  Rowan.  How  it  should  be  formed? 

Mr.  Thompson.  Yes. 

Mr.  Rowan.  You  mean  how  it  should  be  created? 

Mr.  Thompson.  No;  not  how  it  should  be  created,  but  what  should  be  Its 
constituent  elements  with  reference  to  employees  or  employers  or  the  public? 

Mr.  Rowan.  Well,  it  should  be  a  commission  composed  of  representatives  of 
the  employees,  of  the  employers,  and  of  what  we  term  the  owners;  that  is, 
the  three  parties  at  Interest  In  the  building  proposition. 

Mr.  Thompson.  Well,  would  your  Idea  be  to  have  a  changing  commission 
all  the  time,  or  a  fairly  permanent  body? 

Mr.  Rowan.  Why,  a  fairly  permanent  body.  That  is  to  say,  not  subject  to 
short  terms  of  service. 

Mr.  Thompson.  Then  your  owner  would  naturally  have  to  be,  in  that  case, 
a  member  of  the  general  public? 

Mr.  Rowan.  Yes.  It  should  be  men  who  are  not  directly  Interested  in  the 
result  of  their  decisions. 

Mr.  Thompson.  Do  you  think  it  would  add  any  weight  to  such  a  commission 
if  it  were  formed  at  the  instance  of,  say,  the  National  Government? 

Mr.  Rowan.  I  do. 

Mr.  Thompson.  There  is  no  way  of  enforcing  the  decisions  in  labor  disputes 
exc^t  by  moral  suasion,  is  there? 

l§i^  Rowan.  No. 
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Mr.  Thompson.  You  can  not  kill  twenty  or  fifty  thousand  men  because  they 
did  not  happen  to  work  In  a  certain  way,  do  you  think? 

Mr.  Rowan.  No  ,sir. 

Mr.  Thompson.  Then,  do  you  think  there  Is  any  other  way  or  any  way  other 
than  that  named  which  would  have  more  moral  influence  than  the  institution 
of  such  a  commission  at  the  request  or  at  the  command  of  the  National  Gov- 
ernment? 

Mr.  Rowan.  Not  unless  the  labor  organizations  were  consolidated  into  one 
orj?anization  and  settled  their  troubles  inside  of  their  organization. 

Mr.  Thompson.  Well,  a  suggestion  of  that  method  of  the  carrying  out  of  that 
idea  wherever  it  is  possible  could  generally  be  done  by  this  national  commis- 
sion, could  it  not? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  I  mean,  it  would  not  necessarily  have  to  assume  all  the  work 
itself,  would  It? 

Mr.  Rowan.  No. 

Mr.  Thompson.  Have  you  made  any  study  of  the  possible  settlement  of  Juris- 
dicltional  disputes  by  the  amalgamation  of  unions  into  basic  industries? 

Mr.  Rowan.  Well,  the  amalgamation  of  the  unions,  of  course,  would  eliminate 
a  great  many  jurisdictional  disputes. 

Mr.  Thompson.  How  could  that  be  done,  taking  your  present  building  Indus- 
try as  it  is  at  present  constituted?  What  specific  amalgamation  have  you  in 
mind  that  might  accomplish  the  eradication  of  Jurisdictional  disputes? 

Mr.  Rowan.  Well,  one  method  would  be  the  dissolving  of  the  different  unions 
into  what  is  called  the  basic  trades  or  original  trades. 

Mr.  Thompson.  For  instance,  what  are  the  basic  trades? 

"Mr.  Rowan.  For  instance,  on  masonry  all  classes  of  unions  that  handle  that 
class  of  material.  For  instance,  brickwork,  stonework,  granite  work,  marble- 
work,  concrete  work,  etc. 

Mr.  Thompson.  Tile  laying? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  Practically  any  trade  that  would  use  stone  or  cement? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  What  other  basic  trades  are  there? 

Mr.  Rowan.  Well,  steel,  carpenter,  and  plumber,  and  steam  fitter,  or  elec- 
tricians. 

Mr.  Thompson.  For  instance,  what  I  would  like  Is  the  amalgamation  Just  as 
you  gave  it  as  to  the  stone  trades.  What  unions,  say,  like  plumbers  and  steam 
fitters,  could  be  amalgamated  to  become  a  basic  trade-union?  What  would  the 
plumbers*  basic  trade  be  and  what  other  present  trade  would  it  include? 

Mr.  Rowan.  Well,  as  to  that  I  don't  know  outside  of  the  three  trades — ^the 
plumbers,  steam  fitters,  and  electricians. 

Mr.  Thompson.  You  think  those  three  could  be  amalgamated,  could  they? 

Mr.  Rowan.  Yes,  sir. 

Mr.  Thompson.  And  what  other  basic  amalgamations  could  be  made,  if  you 
know,  in  the  building  industries? 

Mr.  Rowan.  The  structural  steelworker,  the  ornamental  ironworker,  and 
sheet-metal  worker. 

Mr.  Thompson.  You  might  follow  that  along  with  the  others. 

Mr.  Rowan.  I  haven't  them  all  in  mind. 

Mr.  Thompson.  Have  you  had  any  experience,  Mr.  Rowan,  with  contractors' 
associations? 

Mr.  Rowan.  Very  little. 

Mr.  Thompson.  Have  you  any  views  with  reference  to  their  effect  in  building 
matters,  particularly  with  reference  to  industrial  questions — ^labor  questions? 

Mr.  Rowan.  Well,  we  don't  belong  to  the  contractors*  associations  for  the 
reason  that  they  are  purely  local  in  character,  and  it  would  involve  us  in  places 
other  than  a  place  where  there  might  be  a  dispute  that  would  be  settled  by 
local  conference.    For  that  reason  I  know  very  little  of  their  practices. 

Mr.  Thompson.  Why  doesn't  your  firm  do  much  work  in  New  York? 

Mr.  Rowan.  Well,  competition,  I  suppose. 

Mr.  Thompson.  Any  other  reason? 

Mr.  Rowan.  No  ;  I  don*t  know  of  any. 

T^Ir.  Thompson.  It  has  been  stated  here,  Mr.  Rowan,  before  this  commL^ion 
at  this  time,  and  also  before  the  commission  in  Washington  when  they  took  up 
the  question  of  collective  bargaining,  tliat  to  get  the  best  results  in  labor  mat- 
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ters  there  should  be  a  very  strong  organization  of  employers  and  a  very  strong 
organization  of  workmen. 

Mr.  Rowan.  And  a  very  strong  fight. 

Mr.  Thompson.  Well,  we  had  it  up  yesterday  and  it  was  suggested  that  each 
would  be  In  fear  of  starting  a  fight. 

Mr.  Rowan.  No. 

Mr.  Thompson.  You  don't  believe  In  that? 

Mr.  Rowan.  No. 

Mr.  Thompson.  Why  don't  you  believe  in  it? 

Mr.  Rowan.  Well,  take,  for  instance,  the  present  trouble,  the  Jurisdictional 
disputes,  as  one  Illustration. 

Mr.  Thompson.  Well,  how  would  the  trouble  over  Jurisdictional  disputes 
affect  that  question,  in  your  opinion? 

Mr.  Rowan.  Well,  1  assume  if  one  organization  took  one  point  of  view  and 
the  other  organization  took  the  other  you  would  have  a  deadlock  and  you 
would  have  no  controlling  power. 

Mr.  Thompson.  Well,  the  chances  are  that  where  you  get  a  strong  organiza- 
tion on  both  sides,  and  they  fear  each  other,  that  they  would  come  to  some 
agreement;  and  I  understand  that  is  the  reason  why  the  people  support  that 
view.  If  that  would  occur — ^that  strong  organization  on  both  sides — and  would 
lead  to  agreement  by  which  the  source  of  dispute  would  be  settled,  then  it 
would  be  a  good  thing,  wouldn't  It? 

Mr.  Rowan.  If  it  were  made  national  It  would  be  better  than  what  we  hava 

Mr.  Thompson.  Even  locally  it  would  be  good  if  it  would  effect  that  result, 
wouldn't  it? 

Mr.  Rowan.  It  would  for  the  local  people. 

Commissioner  Baixakd.  I  gathered  from  what  you  said  that  you  are  not 
members  of  the  employers*  association  of  New  York  City? 

Mr.  Rowan.  We  are  not 

Commissioner  Ballabd.  You  were  Just  saying,  speaking  about  the  associa- 
tion of  employers  on  one  hand  and  the  association  of  unions  on  the  other, 
perhaps  not  being  the  best  conditions,  would  not  make  the  best  condition. 
What  would  you  consider  better? 

Mr.  Rowan.  The  board  of  control  that  I  referred  to  awhile  ago. 

Commissioner  Ballabd.  Do  you  feel  that  If  the  unions  are  organized  the 
employers  should  also  be  organized? 

Mr.  Rowan.  Well,  I  don't  know. 

Commissioner  Ballabd.  You  don't  think  It  is  necessary? 

Mr.  Rowan.  I  don't  think  so. 

Commissioner  Ballabd.  You  don't  think,  then,  that  the  unorganized  employ- 
ers, where  a  Jurisdictional  dispute  would  occur  between  two  unions  working 
for  him — ^how  is  he  going  to  protect  himself  at  all  If  they  could  deadlock  him 
for  an  indefinite  time? 

Mr.  Rowan.  Of  course,  it  Is  possible  that  happens  for  a  period. 

Commissioner  Ballabd.  Well,  wouldn't  he  be  better  protected  if  he  were  a 
member  of  the  employers'  association,  so  that  the  unions  would  not  stand  for 
that? 

Mr.  Rowan.  If  it  were  a  national  association,  so  that  the  decision  would 
bind  all  over  the  country;  but  if  it  were  a  local  association,  so  it  would  only 
bind  in  that  particular  locality,  he  might  be  In  more  trouble,  coming  in  contact 
with  other  conditions. 

Commissioner  O'Connell.  To  follow  up  that  thought,  it  ought  to  be  of  a 
national  character,  so  It  would  apply  all  over  the  country? 

Mr.  Rowan.  Yes,  sir. 

Commissioner  O'Connell.  Do  you  think  the  workingmen  themselves  ought 
to  decide  their  own  Jurisdictional  questions,  since  they  are  the  ones  directly 
Interested? 

Mr.  Rowan.  To  a  large  extent  I  think  that  the  question  as  between  two 
trades  ought  only  to  be  determined  by  those  who  are  skilled  in  the  trades  in- 
volved. 

Commissioner  O'Connell.  The  American  Federation  of  Labor,  the  recognized 
organization  in  the  country,  a  decision  of  that  body  on  the  adjustment  of  a 
trade  dispute — Jurisdictional  dispute — ^would  be  acceptable  to  the  building 
employers?  • 

Mr.  Rowan.  Acceptable  to  us. 

(Witness  excused.) 
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TESTIMOHY  07  KK.  C  0.  SOBMAM. 

Mr.  Thompson.  Will  you  please  give  us  your  name,  address,  and  buslneas? 

Mr.  NoBMAN.  Christian  G.  Norman,  Winfleld  Junction,  Long  Island. 

Mr.  Thompson.  Your  business,  please? 

Mr.  Norman.  Manufacturer  of  fireproof  doors  and  windows. 

Mr.  Thompson.  Are  you  a  member  of  tiie  association  of  manufacturers  of 
metal-covered  doors  and  windows? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  Have  you  any  office  in  Uiat  association? 

Mr.  Norman.  Not  at  present. 

Mr.  Thompson.  Have  you  had? 

Mr.  Norman.  Yes;  I  have  been  president. 

Mr.  Thompson.  For  how  long  a  time  were  you  president? 

Mr.  Norman.  About  three  yearsi 

Mr.  Thompson.  When  did  your  term  expire? 

Mr.  NoBMAN.  About  seven  years  ago. 

Mr.  Thompson.  Seven  years  ago? 

Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  that  association? 

Mr.  Norman.  Since  its  inception,  about  1903. 

Mr.  Thompson.  Have  you  held  any  other  position  outside  of  president? 

Mr.  NoBMAN.  I  liave  in  tlie  greater  association  of  tlie  Builders  Trades  Em- 
ployers' Association,  but  not  in  the  aseociation  of  manufacturera  of  metal- 
covered  windows  and  doors. 

Mr.  Thompson.  What  ofQce  did  you  hold  in  the  larger  association? 

Mr.  Norman.  Chairman  of  the  board  of  governors. 

Mr.  Thompson.  You  hold  that  now? 

Mr.  Norman.  No,  sir.  I  was  chairman  from  April,  1910,  to  April,  1912,  two 
years. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  that  association? 

Mr.  NcHiMAN.  Since  1903,  when  it  was  formed. 

Mr.  Thompson.  You  did  not  hear  the  testimony  of  Mr.  Eidlitz  yesterday, 
did  you? 

Mr.  Norman.  No,  sir. 

Mr.  Thompson.  Do  you  know  of  his  views? 

Mr.  Norman.  Very  well. 

Mr.  Thompson.  Are  you  and  he  in  accord  as  to  conditions? 

Mr.  Norman.  On  these  subjects? 

Mr.  Thompson.  I  mean  opposed  to  the  old  arbitration  plsfti? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  And  as  to  the  present  method  of  handling  disputes  In  this 
city,  then  It  is  not  necessary  to  go  over  the  same  ground  with  you? 

Mr.  Norman.  No,  sir. 

Mr,  Thompson.  Have  you  made  any  study,  or  are  you  acquainted  with  the 
cost,  if  there  has  been  any  to  the  public,  say,  in  the  city  of  New  York,  take  the 
public  and  the  owners  of  buildings,  caused  by  jurisdictional  disputes? 

Mr.  NoBMAN.  Since  1903  they  have  been  very  slight.  Prior  to  that  time  they 
were  very  expensiva 

Mr.  Thompson.  Has  the  reason  of  their  having  been  very  slight  been  caused 
by  the  arbitration  plan  which  was  then  inaugurated? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  In  your  opinion.  It  has  worked  out  to  the  great  lessening  of 
jurisdictional  trouble  so  far  as  the  owner  is  concerned? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  In  your  opinion,  that  has  worked  out  to  the  great  advantage 
of  your  organization? 

Mr.  Norman.  Yes.  sir. 

Mr.  Thompson.  So  far  as  the  order  is  concerned? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  And  by  settling  disputes  without  strikes  and  lockouts.  In 
regard  to  the  di.spute  that  was  settled  by  this  method  in  New  York  between 
tlie  carpenters  and  the  sheet-metal  workers  in  reference  to  inside  trim,  I  under- 
stand there  is  a  decision  on  that  question  by  Judge  Ga^or,  in  which  the  car- 
penters were  awardeil  the  work? 

Mr.  NoBMAN.  Yes,  sir. 
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Mr.  Thompson.  What  is  your  opinion  in  reference  to  fhe  relative  ei&ciency 
of  carpenters  and  sheet-metal  w<HJ&es  who  are  performing  the  work? 

Mr.  NoBMAN.  First,  I  would  like  to  explain  to  you  how  that  decision  was 
arrived  at.  That  decision  is  not  wliat  we  would  term  a  final  arbitration.  The 
arbitration  plan  provided  that  where  two  anions  contested  for  a  certain  piece 
of  work  the  executive  committee  should  determine  if  one  or  the  other  of  the 
unions  was  in  possession.  If  the  executive  committee  found  that  they  were  not 
in  possession,  either  one  union  or  the  other,  they  should  send  it  to  a  board  of 
arbitration  with  an  umpire  to  determine  who  should  determine  who  was  en« 
titled  to  the  work.  The  executive  committee  in  this  case  failed  to  agree,  and 
the  plan  also  provided  that  where  they  did  fail  to  agree  they  should  select  an 
umpire.    In  that  case  Judge  Gaynor  was  selected  as  the  umpire. 

Mr.  Thompson.  In  accordance  with  the  plan? 

Mr.  NoBMAN.  In  accordance  with  the  plan,  because  the  executive  committee 
failed  to  agree.  The  papers  in  the  case — there  were  many  motions  and  wit- 
nesses testified — one  motion  being  that  the  work  was  in  possession  of  the  metal 
workers,  and  that  the  work  was  in  possession  of  the  carpenters'  side.  The  mat- 
ter was  sent  to  Judge  €Uiynor,  but  there  was  a  slip.  We  learned  of  it  after- 
wards, that  a  representative  of  the  carpenters  and  also  a  representative  of  the 
sheet-metal  workers  appeared  before  Judge  Gaynor  and  requested  him  to  settle 
this  question  once  and  for  all  as  to  who  was  to  do  the  work.  That  was  not  in 
accordance  with  our  plans  and  was  not  the  question  that  was  submitted  to  the 
judge,  but  nevertheless  he  wrote  his  decision.  At  that  particular  time  the  car- 
penters had  been  suspended  by  the  arbitration  plan  because  of  their  action  on 
the  Alvin  Court  job  and  some  other  jobs  In  the  upper  section  of  the  city.  The 
sheet-metal  workers  appealed  and  their  appeal  was  laid  over  until  the  car- 
penters were  reseated.  The  carpenters'  application  to  be  reseated  in  the  plan 
was  in,  and  30  days  thereafter  the  plan  ceased  to  exist.  After  the  plan  ceased 
to  exist  the  employers'  association  took  the  position,  so  as  not  to  cause  choas  in 
the  city,  to  see  that  all  decisions  rendered  during  the  time  of  the  plan  should 
be  maintained  until  revised  by  competent  body  of  the  employers  and  employees. 
Therefore  the  carpenters  began  this  work. 

Mr.  Thompson.  It  is  your  contention,  then,  that  the  only  thing  submitted  to 
Judge  Gaynor  was  which  union  was  in  possession  of  the  work? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  And  that  he  undertook  to  decide,  however,  which  union 

Mr.  Nobman.  Should  perform  the  work. 

Mr.  Thompson  (continuing).  Should  perform  the  work? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  Was  best  fitted  for  the  work? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  Taking  his  decision  as  actually  made,  in  your  opinion,  which 
organization  was  best  fitted  to  do  the  work? 

Mr.  Nobman.  I  believe  the  carpenters  were  best  fitted  to  perform  the  work. 

Mr.  Thompson.  Then  you  agree  with  Judge  Gay  nor  *s  decision? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  And  the  sheet-metal  manufacturers? 

Mr.  Nobman.  The  trim  manufacturers. 

Mr.  Thompson.  Is  your  opinion  in  that  regard  generally  concurred  In  by  the 
manufacturers? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  Then  there  is  an  agreement,  you  might  say,  an  opinion  at 
least  between  the  manufacturers'  association  and  the  carpenters  in  reference 
to  who  should  do  that  work? 

Mr.  Nobman.  There  is  no  agreement,  but  there  is  an  opinion. 

Mr.  Thompson.  I  mean  it  is  the  consensus  of  opinion? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  In  case  that  that  work  had  been  given  to  tiie  sheet-metal 
workers  to  do,  would  It  throw  members  of  the  carpenters  craft  out  of  em- 
ployment? 

^Ir.  Nobman.  Not  many. 

Mr.  Thompson.  Would  it  have  thrown  them  out  if  that  work  was 

Mr.  Nobman.  No,  sir ;  they  could  have  gone  to  other  carpenters'  work. 

Mr.  Thompson.  I  understand. 

!Mr.  Nobman.  Temporarily  they  might  have  been  out  of  work ;  yes,  sir. 

Mr.  Thompson.  Because  they  would — the  wooden  trim  would  have  been  set 
by  the  sheet-metal  workers? 
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Mr.  NoB^tAN.  Yes.  sir. 

Mr.  Thompson.  And  this  metal  trim  replaced  the  wooden  trim? 

Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  What  class  of  mechanics  did  your  company  employ  In  the 
manufacture  and  preparation  of  metal  trim? 

Mr.  NoBMAN.  Carpenters  and  sheet-metal  workers  and  painters. 

Mr.  Thompson.  What  proportion  about  of  each? 

Mr.  Nobman.  About  10  carpenters  to  1  sheet-metal  worker,  and  1  painter 
to  25  carpenters. 

Mr.  Thompson.  I  mean,  take,  for  instance,  the  factory  end  of  it  first. 

Mr.  Nobman.  That  is  the  factory  end  I  am  speaking  of. 

Mr.  Thompson.  The  work  is  all  set  up  by  carpenters? 

Mr.  Nobman.  All  set  up  by  carpenters. 

Mr.  Thompson.  Is  there  a  difference  In  the  wages  per  day  paid  to  sheet- 
metal  workers  and  carpenters? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  What  are  the  wages? 

Mr.  Nobman.  For  a  carpenter  in  Manhattan,  they  receive  $4  a  day  for 
shop  work ;  sheet-metal  workers  $5.  Outlying  districts,  carpenters,  $3.78 ;  sheet- 
metal  workers,  $5  a  day. 

Mr.  Thompson.  Would  the  less  price  paid  to  carpenters  in  wages  be  an  in- 
fluencing factor  in  your  arriving  at  your  opinion  that  carpenters  were  best 
fitted  to  do  that  work? 

Mr.  Nobman.  No,  sir;  because  In  erecting  the  work  they  both  receive  the 
same  wage. 

Mr.  Thompson.  I  mean  the  preparation  of  the  work? 

Mr.  Nobman.  The  preparation  of  the  work  was  not  Involved  in  the  case. 

Mr.  Thompson.  It  was  not? 

Mr.  Nobman.  No,  sir.    Only  the  erection. 

Mr.  Thompson.  In  reference,  Mr.  Norman,  to  the  settlement  of  Jurisdictional 
disputes,  you  have  heard  what  has  been  testified  to  here  this  morning,  haven*t 
you? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  In  reference  to  that  matter? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  Do  you  believe  that  a  national  body  could  settle  a  Jurisdic- 
tional dispute  or  all  Jurisdictional  disputes  better  than  a  local  union? 

Mr.  Nobman.  No,  sir. 

Mr.  Thompson.  What  are  your  reasons  for  your  opinion? 

Mr.  Nobman.  E3very  local  in  every  city  of  any  size  has  particular  conditions. 
The  employers  start  out  with  a  certain  basic  proposition  for  the  manufacture 
and  erection  of  their  work.  They  do  not  agree  over  the  country — and  what  Is 
done  in  New  York  City  would  not  fit  in  San  Francisco  or  in  Chicago. 

In  New  York,  at  the  inception  of  the  proposition  prior  to  19(^,  Jurisdictional 
decisions  were  fought  for  and  won  by  strike,  and  a  certain  line  was  established, 
a  certain  Jurisdictional  claim  over  certain  materials.  In  1903,  in  the  formation 
of  the  plan  It  was  not  the  purpose  of  trades  employers'  associations  to  take 
away  from  any  organization  what  It  has  won  up  to  that  time,  but  we  wanted 
to  govern  the  conditions  In  the  future  along  with  the  labor  organizations.  So 
we  accepted  those  decisions  when  the  labor  men  would  come  before  the  com- 
mittee and  tell  us  very  plainly  what  the  price  was,  what  was  paid  for  It.  Also, 
we  knew  where  there  were  strikes  that  lasted  for  weeks  between  the  labor 
organizations  without  any — well,  the  employer  or  the  owner  was  never  con- 
sulted ;  he  was  no  part  of  It  at  all.  He  merely  has  to  stand  still  and  wait  until 
they  get  through,  and  it  was  a  question  of  seeing  who  could  get  the  most 
strength  on  each  side.  We  accepted  them  and  went  along,  and  from  that  point 
handled  every  Jurisdictional  question  that  came  up.  I  don't  claim  there  was 
exact  Justice  done ;  perhaps  that  point  never  will  be  reached,  but  the  majority 
were  satisfied  that  It  was  the  best  that  could  be  done  under  the  circumstances. 

To  get  the  work  and  stretch  it  over  the  whole  country,  the  conditions  in 
New  York  are  one  thing,  and  we  might  go  to  a  smaller  town  In  the  West  where 
there  were  not  any  mechanics  of  a  particular  craft  For  instance,  you  take 
In  our  going  over  the  country  you  will  find  tiiat  a  bricklayer  is  a  plasterer ;  you 
will  find  that  the  iron  man  is  a  metal  lather,  and  so  on,  through  all  of  the  craft ; 
you  will  find  that  the  men  take  up  more  than  one  specific  branch,  the  same  as 
they  do  in  New  York.  That  is  one  reason  why  the  mechanic  in  New  York  is 
more  speedy  In  doing  his  work  than  the  man  is  outside  of  New  York,  because 
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he  follows  one  particular  thing;  he  is  like  a  piece  of  machinery,  always  doing 
one  thing.    I  do  not  believe  that  any  decision  you  make  covering  the  country  - 
would  be  of  any  use  whatsoever. 

Mr.  Thompson.  You  have  heard  what  the  last  witness  said,  at  least  Mr.  Rice? 

Mr.  Norm  AN.  Mr.  who? 

Mr.  Thompson.  Mr.  Rice. 

Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  Don't  you  believe  that  an  actual  body  dealing  with  these  con- 
ditions all  over  the  country  could  properly  handle  these  jurisdictional  disputes? 

Mr.  NoBMAN.  That  could  be  done  to  a  certain  extent,  but  not  the  whole  situa- 
tion. 

Mr.  Thompson.  Are  you  acquainted  with  the  methods  of  arriving  at  mining 
wages  in  the  bituminous  coal  fields? 

Mr.  NoBMAN.  That  is  a  different  proposition. 

Mr.  Thompson.  There  are  cases  there  where  there  are  more  than  100  differen- 
tials? 

Mr.  Norman.  Yes,  sir. 

Mr.  Thompson.  Even  in  one  State? 

Mr.  NoBMAN.  Yes,  sir;  but  in  a  building  we  have  a  different  condition  that 
you  have  in  a  mine  or  in  any  other  one  specific  proposition.  In  a  building  you 
are  bringing  forty-odd  trades  together  to  put  that  building  up,  and  each  one 
has  to  fit  into  with  the  other.  Now,  you  might  reduce  the  number  of  unions. 
I  don't  think  it  would  do  very  much  good. 

Mr.  Thompson.  That  is  referring  to  the  basis — amalgamation  of  the  basic 
trades? 

Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  Why  would  not  that  do  good? 

Mr.  NoBMAN.  The  more  unions  you  have  the  more  chances  you  have  for 
leaders. 

Mr.  Thompson.  What  value  is  there  to  that? 

Mr.  NoBMAN.  You  know,  once  they  become  leaders,  they  have  to  remain 
leaders,  whether  they  are  reelected  or  not. 

Mr.  Thompson.  Is  that  the  only  reason  that  you  have? 

Mr.  NoBMAN.  No.  The  specializing  of  it  is  really  what  it  means — means  more 
efficiency  from  the  workmen  themselves. 

Mr.  Thompson.  What  is  there  in  the  amalgamation  to  prevent  specializing? 
Take  the  needle  trade  in  New  York  City ;  it  is  done  here  in  New  York  City. 

Mr.  Nobman.  There  we  have  a  case  of  set-up  machinery  and  see  how  many 
you  can  kick  out  in  a  day — ^how  fast  the  mechanic  can  make  the  machine  run. 

Mr.  Thompson.  Each  local  is  a  local  of  a  particular  kind  of  trade? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  A  cutter  is  a  cutter  and  he  belongs  to  a  cutters'  local,  and  he 
can  not  sew  and  he  can  not  run  a  machine? 

Mr.  Nobman.  No,  sir. 

Mr.  Thompson.  A  machine  man  can  not  cut,  nor  can  the  cutter  sew? 

Mr.  Norman.  No,  sir. 

Mr.  Thompson.  And  that  is  ramified  into  many  other  departments,  for  which 
they  have  separate  locals? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  Yet  the  garment  workers  are  amalgamated  into  one  trade,  and 
do  settle  any  disputes,  as  I  understand  it? 

Mr.  Nobman.  Don't  we  have  the  same  thing  with  their  district  councils  and 
from  that  into  the  other  council  that  represents  the  A.  P.  of  L.,  and  the  building 
trades  council  of  the  A.  F.  of  L.,  and  the  A.  F.  of  L.  itself.  I  think  you  are 
getting  them  all  together. 

Mr.  Thompson.  From  there  into  the  national  union,  where  they  meet  together 
in  the  same  convention? 

Mr.  Nobman.  Yes,  sir. 

Mr.  Thompson.  After  all,  the  international  has  much  greater  force? 

Mr.  Nobman.  Well,  you  might  take  your  tile,  mosaic,  and  marble,  and  say  they 
all  belong  to  one  organization.  In  a  great  many  cases  they  have  the  one  em- 
ployer, still  you  would  lose  those  leaders,  and  you  would  have  to  take  care  of 
them. 

Mr.  Thompson.  Assuming  for  a  moment — forget  about  the  leaders — assume 
that  you  haven't  got  them. 

Mr.  Nobman.  You  w^ill  never  be  without  them. 
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Mr.  Thompson.  Don't  take  that  into  consideration  for  a  moment.    Then  tliere 
could  be  an  amalgamation? 
Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  Then  it  would  be  a  good  thing? 
Mr.  Norman.  I  believe  it  would. 

Mr.  Thompson.  It  would  help  out  the  Jurisdictional  disputes? 
Mr.  NoBMAN.  Yes,  sir. 

Mr.  Thompson.  That  is  all  I  have,  Mr.  Chairman. 
Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Gabbetson.  There  is  just  one  question,  Mr.  Chairman. 
Do  leaders  in  other  businesses  suffer  from  the  same  weakness? 
Mr.  NoBMAN.  Somewhat. 
Commissioner  Gabbetson.  That  is  all. 

Chairman  Walsh.  Mrs.  Harriman,  do  you  want  to  ask  any  questions? 
Commissioner  Habbiman.  No,  thank  you. 
Chairman  Walsh.  Thank  you  very  much,  Mr.  Norman. 
Call  your  next  witness,  Mr.  Thompson. 
Mr.  Thompson.  Is  Mr.  Kelso  here? 

TESinCONY  01*  X&.  ALSZANBEE  KBLSO. 

Mr.  Thompson.  What  is  your  name  and  residence*  please? 

Mr.  Kelso.  Alexander  Kelso,  1989  Prospect  Avenue. 

Mr.  Thompson.  What  is  your  business,  Mr.  Kelso? 

Mr.  Kelso.  Carpenter. 

Mr.  Thompson.  Are  you  working  at  the  trade? 

Mr.  Kelso.  At  the  present  time. 

Mr.  Thomson.  You  are  a  member  of  the  union? 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  the  union? 

Mr.  Kelso.  Twenty-three  years — ^twenty-three  or  twenty-four  years. 

Mr.  Thompson.  Have  you  ever  held  an  official  position  there? 

Mr.  Kelso.  I  have  been  business  agent  for  six  years. 

Mr.  Thompson.  When? 

Mr.  Kelso.  1907  to  August,  1913. 

Mr.  Thompson.  You  are  well  acquainted  with  the  Jurisdictional  disputes  be- 
tween the  carpenters  and  the  sheet-metal  workers? 

Mr.  Ejclso.  Yes,  sir. 
'  Mr.  Thompson.  Upon  what  basis  do  the  carpenters  claim  the  right  to  the 
erection  of  metal  trim? 

Mr.  Kelso.  In  the  evolution  of  the  sheet-metal  workers  taking  the  place  of 
wood,  the  same  methods  employed  in  the  construction  of  the  wood  is  applied 
to  the  construction  of  the  metal.  Putting  on  trim  and  the  like.  A  carpenter 
can  readily  adapt  himself  to  the  method,  such  as  trimming  this  door  or  this 
wall ;  a  carpenter  can  put  It  up  with  metal  readily.  The  skill  required  is  for 
hanging  a  door,  for  instance,  and  that  can  be  done  by  the  carpenter;  the  car- 
penter can  hang  the  metal  door.    Also  in  the  erection  of  the  trim. 

Mr.  Thompson.  Do  they  need  to  use  different  tools? 

Mr.  Kelso.  The  carpenter  uses  the  same  tools  he  does  in  the  erection  of 
wood.  In  the  cutting  of  the  metal  inside  of  the  folding-Hthe  saw  to  cut  wood  he 
can  file  to  cut  the  metal.    He  does  not  give  it  such  a  rake. 

Mr.  Thompson.  Mr.  Norman  has  stated  here  that  in  case  that  work  had  been 
granted  to  the  sheet-metal  workers  it  would  have  displaced  a  number  of  car- 
I)enters. 

Mr.  Kelso.  It  would  have  put  a  great  many  of  our  membership  out  of  work. 

Mr.  Thompson.  They  say  it  is  taking  the  placing  of  metal  trim  out  of  the 
hands  of  the  carpenters. 

Mr.  Kelso.  It  would  put  a  lot  of  carpenters  out  of  work. 

Mr.  Thompson.  It  would  put  a  lot  of  carpenters  out  of  work  who  had  there- 
tofore been  putting  up  wooden  trim  inside  of  buildings? 

Mr.  KELsa  Large  buildings  now  in  the  course  of  construction  are  all  sheet- 
metal  trim  The  Consolidated  Gas  Building,  the  Woolworth  Building,  It  is  all 
metal  trim  throughout.  A  metal  trim  around  the  door  and  metal  picture 
moldings ;  In  fact,  it  is  all  out  of  business. 

Mr.  Thompson.  Have  the  sheet-metal  workers  done  any  of  that  work? 

Mr.  Kelso.  Very  little  of  it  when  you  take  into  account  the  amount  of  intro- 
duction of  material  in  the  city. 
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Mr.  Thompson.  What  are  the  reasons,  If  you  know,  that  Influenced  Judge 
Gaynor  in  making  a  decision  in  favor  of  the  carpenters? 

Mr.  KsLso.  The  judge  gave  an  exhaustive  hearing  to  the  subject  matter,  and 
full  consideration  to  both  sides,  and  I  believe  he  gave  his  decision  on  the  merits 
of  the  question. 

Mr.  Thompson.  There  has  been  a  contrary  position  taken  by  the  sheet-metal 
workers*  convention. 

Mr.  Kelso.  Giving  the  jurisdiction  of  that  work  to  the  sheet-metal  workers. 

Mr.  Thompson.  Wlmt  were  the  reasons  for  that  decision? 

Mr.  Kelso.  I  can  not  tell. 

Mr.  Thompson.  You  don't  know? 

Mr.  Kelso.  No. 

Mr.  Thompson.  Were  you  there  at  the  time  of  the  convention? 

Mr.  Kelso.  I  was  not  there  at  the  time  of  the  convention. 

Mr.  Thompson.  What  reasons,  generally,  are  put  forward  by  the  carpenters 
for  the  right  to  do  that  work? 

Mr.  KsLso.  I  will  explain  that  It  is  the  adaptability  of  the  mechanic,  of  the 
capenter,  to  put  this  material  up  and  to  conform  it  with  the  wood.  He  can 
readily  adapt  himself  to  the  metal,  and  he  cuts  the  molding  in  a  miter  box  the 
same  as  he  does  the  wood,  and  the  same  methods  are  employed  in  making  that 
joint  in  the  metal  as  in  the  wood. 

Mr.  Thompson.  What  reasons,  if  any,  are  put  forward  by  the  sheet-metal 
workers  for  their  right  to  do  that  work? 

Mr.  Kklso.  Because  it  is  a  metal. 

Mr.  Thompson.  Is  that  the  reason? 

Mr.  Kelso.  Only  reason  I  know. 

Mr.  Thompson.  Only  reason  you  have  heard  of? 

Mr.  Kelso.  Only  reason  I  have  heard  of. 

Mr.  Thompson.  What  proportion,  if  you  know,  of  the  carpenters  in  New 
York  City  are  employed  In  putting  up  inside  trim? 

Mr.  Kelso.  You  mean  in  sheet  metal? 

Mr.  Thompson.  Yes. 

Mr.  Kelso.  I  would  say  there  would  be  50  per  cent  of  our  membership. 

Mr.  Thompson.  Fifty  per  cent. 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  What  is  the  membership  of  your  organization? 

Mr.  Kelso.  In  the  greater  city — ^In  the  five  boroughs — the  membership  is 
15,000.    In  Manhattan  we  may  come  down — well,  to  five  or  six  thousand. 

Mr.  Thompson.  What  are  the  hours  and  wages  of  the  carpenters  in  this  city, 
if  you  know? 

Mr.  Kelso.  The  hours  are  eight  hours  a  day  and  four  hours  on  Saturday, 
making  a  total  of  44  hours  per  week.  The  wages  are  62}  c^its  an  hour,  making 
$5  a  day  and  $2.50  on  Saturday,  or  $27.50  per  week. 

Mr.  Thompson.  What  proportion  of  the  carpenters,  If  you  know,  In  New 
York  City  are  organized  and  what  proportion  unorganized? 

Mr.  Kelso.  I  would  consider  the  craft  pretty  well  organized.  There  are  a 
few  men  that  are  not  organized.  We  are  rapidly  organizing  the  dty,  but  there 
is  an  Influx  of  immigrant  cari)enters,  so  that  we  have  got  always  to  start  over 
and  organize  them,  so  that  we  have  got  a  continual  unorganized  force  in  our 
midst  that  we  rapidly  take  into  our  organization  and  make  union  men. 

Mr.  Thompson.  That  is  more  particularly  true,  is  It  not,  here  than  other 
places? 

Mr.  Kelso.  This  city  especially ;  it  is  the  greatest  seaport. 

Mr.  Thompson.  What  is  the  regularity  of  the  employment  of  carpenters? 
About  how  much  work  per  normal  year  will  they  average? 

Mr.  Kelso.  In  a  normal  year,  I  should  say  10  months ;  last  year.  more.  This 
year,'  from  last  fall  up  to  the  present  time,  we  have  had  more  idle  carpenters 
than  in  the  normal  year,  owing  to  the  slackness  of  building. 

Mr.  Thompson.  During  the  normal  busy  season  Is  the  membership  pretty 
well  employed? 

Mr.  Kelso.  Pretty  well  employed.  Just  at  this  time  we  ought  to  have  no 
Idle  members.    The  slack  season  is  probably  around  January  and  February. 

Mr.  Thompson.  Have  you  any  carpenters  Idle  now? 

Mr.  Kelso.  We  have  now  quite  a  few  carpenters  idle. 

Mr.  Thompson.  What  are  the  benefits  which  your  union  provides  for  Its 
members  In  regard  to  sickness  and  accident  and  death  and  being  oiut  of  work? 


1678       REPORT  OF  COMMISSION   ON   INDUSTRIAL  RELATIONS. 

Mr.  Kelso.  The  carpenters'  union  formerly  was  two.  bodies — the  United 
Brotherhood  and  the  Amalgamated  Carpenters.  At  the  beginning  of  this  year^ 
through  a  plan  adopted  by  both  organizations,  we  became  one,  or  solidified. 
Now,  in  the  Amalgamated  he  carries  quite  a  -great  number  of  benefits  not 
carried  in  the  United  Brotherhood,  but  In  that  plan — it  is  all  known  as  the 
United  Brotherhood  of  Carpenters  for  legal  purposes — ^but  this  plan  of  the 
beneficiary  system  is  still  maintained  with  the  carpenters*  organization,  or 
with  the  Amalgamated  section. 

Mr.  Thompson.  The  benefits,  or  rather  these  assessments,  are  they  compul« 
sory  or  voluntary? 

Mr.  Kelso.  The  man  joins  the  organization  and 

Mr.  Thompson  (interrupting).  When  he  becomes  a  carpenter  does  he  become 
entitled  to  these  benefits 

Mr.  Kelso  (interrupting).  No;  it  is  optional  on  the  carpenter  whether  be 
wants  to  go  Into  this  beneficial  system  or  not  He  may  go  into  a  section  where 
he  does  not  pay  as  much  dues,  but  he  does  not  receive  those  benefits. 

Chairman  Walsh.  The  commission  will  now  stand  adjourned  until  2  o'clock 
this  afternoon,  to  meet  upstairs  In  the  council  chamber  at  2  o'clock  sharp. 

(At  12.30  o'clock  of  Tuesday,  May  26,  1914,  a  recess  was  taken  until  2 
o'clock  p.  m.) 

AFTEBNOON    SESSION — 2   P.   M. 

Chairman  Walsh.  The  commission  will  please  be  in  order. 
(At  the  instruction  of  the  commission  some  letters,  etc.,  were  received  and 
marked  "Morton  Exhibit  1,  of  May  26,  1914.") 

TESTIMONY  OF  XB.  ALEXAKDEE  KELSO— Continued. 

Mr.  Thompson.  Mr.  Kelso,'!  believe  that  you  had  covered  the  question  of 
union  benefits  and  the  right  of  the  election  of  the  member  as  to  what  he  was 
to  take? 

Mr.  Kelso.  I  did  not  go  fully  Into  the  benefit  system.  I  would  further 
qualify  and  show  the  extent  that  the  organization  does  go  in  benefiting  a 
member. 

Mr.  Thompson.  You  may  state  that  briefly,  If  you  can,  Mr.  Kelso. 

Mr.  Kelso.  In  the  organization  belonging  to  the  carpenters  we  have  an  out- 
of-work  benefit ;  we  have  a  sick  benefit ;  we  have  an  injured  benefit  on  account 
of  loss  of  tools  up  to  $150  in  one  claim.  We  also  have  an  accident  benefit,  total- 
disability  benefit  of  $700,  a  partial-disability  benefit  of  $850.  We  have  a  super- 
annuated benefit;  that  is,  a  member  belonging  to  the  organization  25  to  30 
years  could  get  what  we  call  a  superannuated  benefit  for  life  to  the  extent  of 
$2.80  a  week.  That  does  not  bar  a  man  from  following  his  employment  or  fol- 
lowing any  employment  as  long  as  he  does  not  receive  more  than  one-half  of 
the  wages  of  the  district  in  which  he  is  working.  He  can  be  a  watchman  or 
follow  the  trade,  but  at  a  lesser  remuneration  than  a  mechanic  that  is  active. 

Mr.  Thompson.  He  can  follow  the  trade? 

Mr.  Kelso.  He  can ;  yes,  sir. 

Mr.  Thompson.  What  salary  or  day  wage  is  he  permitted  to  take? 

Mr.  Kelso.  After  the  man  is  superannuated  he  can  take  any  salary  that  he 
can  bargain  with  the  employer. 

Mr.  Thompson.  What  proportion  of  the  dues  are  taken  out  of  those  benefits, 
or  are  they  extra  dues? 

Mr.  Kelso.  The  dues  taken  fi*om  those  benefits  are  35  cents  a  week  to  cover 
that  benefit,  and  we  pay  him  15  cents  a  quarter  for  what  we  call  a  contingent- 
fund  benefit  No  benefit  is  held  distinct,  or  no  contribution  is  held  distinct 
We  put  it  under  what  we  call  a  common  fund. 

Mr.  Thompson.  What  right  or  voluntary  action  has  a  carpenter  as  to 
whether  he  will  Joint  the  benefit  or  not? 

Mr.  Kelso.  He  is  asked  when  he  joins  does  he  want  to  come  into  this  bene- 
ficial system,  or  what  we  call  a  trade  section,  which  (mly  protects  him  in  case 
of  strikes  and  the  contingent-fund  account 

Mr.  Thompson.  What  proportion  of  your  membership  takes  the  benefit  of 
that,  if  you  know? 

Mr.  Kelso.  A  large  proportion  of  them  generally  enter  the  beneficial  system. 

Mr.  Thompson.  Woiid  It  be  75  per  cent  or  80  per  cent  or  90  per  cent? 
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Mr.  Kelbo.  I  would  class  it  about  75  i)er  cent. 

Mr.  Thompson.  Seventy-five  per  cent? 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  I  understand  from  your  previous  testimony  that  the  car- 
penters' union  now  have  no  trade  agreement  in  New  York  City.    Is  that  correct? 

Mr.  Kelso.  We  did  not  cover  that,  but  it  is  so.  At  the  present  time  we  work 
under  a  lapsed  trade  agreement 

Mr.  Thompson.  How  are  the  trade  agreements  usually  negotiated  by  the 
union  with  the  employers? 

Mr.  KET.SO.  By  a  committee  selected  from  the  joint  district  council  of  car- 
penters meeting  a  like  committee  of  tlie  employers'  association — ^the  carpenters 
employers*  association. 

Mr.  Thompson.  And  agreeing  upon  the  terms? 

Mr.  Kelso.  And  agreeing  upon  the  terms. 

Mr.  Thompson.  By  conference? 

Mr.  Kelso.  By  conference. 

Mr.  Thompson.  Do  they.  In  case  of  a  deadlock,  ever  submit  the  terms  of  such 
a  contract  to  arbitration? 

Mr.  Kelso.  I  have  never  known  them  yet  to  submit  it  to  arbitration.  In  the 
event  of  a  deadlock  we  would  adjourn  and  our  committee  would  report  to 
the  Joint  district  council  the  proposition  that  was  put  up  by  the  employers, 
and  they  might  then  Instruct  them  to  modify  the  terms  and  have  a  further 
conference  in  order  to  bring  about  an  agreement. 

Mr.  Thompson.  Is  that  what  you  are  doing  now  in  New  York? 

Mr.  Kelso.  I  believe  that  is  contemplated. 

Mr.  Thompson.  But  has  that  so  far  been  done? 

Mr.  Kelso.  Not  so  far. 

Mr.  Thompson.  Has  your  organization  suffered  in  consequence  by  the  fact 
that  you  have  not  now  an  agreement  here  in  this  city? 

Mr.  Kelso.  No,  sir. 

Mr.  Thompson.  It  was  stated  here  that  the  workday  of  the  carpenters  is  8 
hours  and  the  wages  $5  per  day;  is  that  correct? 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  In  this  city? 

Mr.  Kelso.  Yes,  sir;  that  is  for  Manhattan.  We  have  a  lower  scale  for  the 
Bronx,  Brooklyn,  Queens,  and  Richmond.  We  have  a  scale  of  wages  in  Bronx 
and  Brooklyn.  It  is  $4.50  for  8  hours,  and  in  Richmond  and  Queens,  I  be- 
lieve, $4. 

Mr.  Thompson.  W^hat  is  the  reason  for  the  different  wage  scale? 

Mr.  Kelso.  To  my  way  of  thinking,  there  is  no  reason.  I  believe  it  ought 
to  be  all  a  universal  scale  in  those  five  boroughs. 

Mr.  Thompson.  How  Is  the  wage  scale  here  in  your  trade  as  compared  with 
large  cities,  like  Chicago,  Philadelphia,  and  Boston? 

Mr.  Kelso.  I  believe  we  are  lower  than  in  Chicago.  I  would  say  slightly 
higher  than  in  Boston.  I  believe  we  are  a  little  lower  than  San  Francisco; 
but  in  the  other  cities,  outside  of  the  ones  mentioned,  I  believe  the  wage  com- 
pares favorably  regarding  the  amount  of  money. 

Mr.  Thompson.  What  is  the  wage,  if  you  know,  in  Chicago  and  in  San  Fran- 
cisco, the  higher  places. 

Mr.  Kelso.  I  believe,  65  cents  an  hour. 

Chairman  Walsh.  How  about  St.  Louis? 

Mr.  Kelso.  I  don't  know  whether  they  have  an  advance.  I  say  now  I  think 
it  is  on  the  same  rate  as  New  York.     It  may  be.    I  believe  it  is  about  the  same. 

Chairman  Walsh.  May  I  ask  a  question?  Are  you  well  organized  in  the 
southern  cities,  such  as  New  Orleans? 

Mr.  Kelso.  Well  organized. 

Chairman  Walsh.  What  is  the  wage  in  New  Orleans  for  carpenters? 

Mr.  Kelso.  I  couldn't  give  you  that  with  any  degree  of  accuracy ;  but  I  can 
supply  it  to  you. 

Chairman  Walsh.  Would  it  not  be  well,  Mr.  Thompson,  to  get  from  this 
organization  the  scale  of  wages  and  hours  in  all  the  cities? 

Mr.  Thompson.  I  think  it  is  a  good  suggestion,  Mr.  Chairman.  And  I 
would  like  to  ask  you  if  you  will  see  your  officers  and  have  them  file  with  this 
committee,  if  they  will,  a  list  giving  tlie  wage  scale  in  the  different  large  cities 
in  this  country. 
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Mr.  Kelso.  I  would  sugj^est  to  the  commissioQ  that  if  yoa  will  write  dlrecUy 
to  the  general  president,  Mr.  James  Kirby»  Carpenters'  Building,  Indianapc^is, 
Ind.,  you  will  get  It  direct. 

(The  list  referred  to  was  sobseqaently  sobmltted  in  printed  form.) 

Mr.  Thoicpson.  What  examinations  are  required  for  entrance  into  yoior 
trade  in  this  dty? 

Mr.  Kelso.  The  examinations  required  are  very  sliglit,  that  an  ordinary 
carpenter  can  pass.  For  some  years  we  had  an  examining  board  and  latterly 
the  examining  board  was  done  away  with.  We  had  a  referendum  vote  that 
has  just  come  in,  and  they  want  the  examining  board  reestablished  before 
talking  in  candidates.  But  when  it  was  in  force  any  ordinary  carpenter  could 
pass  it.  If  he  was  a  floor  layer  or  a  framer — ^we  have  got  tests  along  those 
lines — and  if  he  was  an  interior  man,  working  on  trim»  he  was  tested  on  tliose 
lines. 

Mr.  Thompson.  What  was  the  purpose  of  such  examination,  and  what  effect 
did  it  have  on  the  efficiency  of  the  members  of  the  union? 

Mr.  KxLsa  The  employers'  association — ^the  master  carpenters'  association — 
have  from  time  to  time  told  us  that  the  men  that  were  ccMuing  seeking  work  as 
carpenters  were  not  qualified  to  do  the  work.  That  was  the  first  reason  we 
put  on  the  examination  board.  That  was  to  show  that  when  we  admitted  a 
man  Into  the  organization  that  he  knew  something  about  the  rudiments  of  the 
trade ;  that  he  was  not  a  man  coming  along  who  thoi^t  this  was  the  easiest 
avenue  to  get  work  and  who,  when  he  went  out  into  a  building  to  work,  they 
found  he  was  not  competent,  and,  in  fact,  ou^ht  never  to  have  made  applica- 
tion. It  was  simply  to  distinguish  that  the  man  was  a  carpenter  that  he  made 
the  application. 

Mr.  Thompson.  Were  there  any  tests  in  this  examination  whidtk  were  placed 
there  for  the  imrpose  of  creating  a  monopoly  on  the  carpenter  trade  In  tbis 
city  in  the  hands  of  the  unioii? 

Mr.  Kelso.  No,  sir;  no,  sir. 

Mr.  Thompson.  What  is  the  initiation  fee  for  new  manbers  of  your  organi- 
zation? 

Mr.  Kelso.  The  Initiation  fee  establisheti  in  New  York  is  $20  for  a  new 
candidate.  Apprentices,  w^ho  wish  to  Join  the  organization,  in  the  first  year  of 
their  apprenticeship,  pay  $5,  which  entitles  thsm  to  a  membership  card  after 
they  complete  their  membership  term. 

Mr.  Thompson.  Did  you  ever  require  a  special  initiation  fee  from  any  In- 
dividual applicant? 

Mr.  Kelso.  An  ex-member,  a  meml)er  that  has  run  out  for  some  time,  of 
course,  we  make  hfm  pay  $10  more  when  he  rejoins. 

Mr.  Thompson.  What  is  the  reason  for  that? 

Mr.  Kelso.  Well,  the  reason  for  that,  he  has  left  the  organization  for  some 
reason  or  other  and  during  the  period  he  was  out  of  it  he  has  not  been  paying 
any  dues,  but  he  has  been  receiving  the  benefits  Indirectly  from  tlte  organiza- 
tion. 

Mr.  Thompson.  Isn't  that  true  of  a  new  member  who  comes  into  your 
organization? 

Mr.  KKLsa  Well,  we  think  an  ex-member  who  has  been  in  the  organization 
ought  to  pay  $30. 

Mr.  Thompson.  That  is,  in  the  nature,  then,  of  a  penalty  for  his  having  left 
the  organization? 

Mr.  Kelso.  Well,  he  left  for  some  cause — thought  he  could  get  along  without 
the  organization. 

Mr.  Thompson.  What,  if  you  know.  Is  the  policy  of  your  organlzaatlon  with 
reference  to  the  admission  of  aliens  and  negroes  in  the  membership? 

Mr.  Kelso.  An  alien  can  be  admitted  into  our  organization  by  declaring  and 
taking  out  his  first  papers  and  by  declaring  his  intention  to  the  examining 
board.  In  regard  to  colored  carpenters,  we  have  a  local  In  the  city  at  the 
present  time.  There  has  never  heen  any  bar  to  admitting  negroes  into  the 
organization. 

Mr.  Thompson.  Have  the  traveling  cards  of  journeymen  carpenters  bean 
rejected  on  the  ground  of  the  color  of  the  memb^*? 

Mr.  Ket^so.  No;  under  the  present  system  that  the  carpenters  are  working 
under  in  this  country  a  carpenter  can  go  from  here  to  any  part  of  Rngland* 
Ireland,  Scotland,  or  Africa  with  his  card  and  be  admitted  into  membmdiip 
without  any  additional  initiation  fee. 
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Mr.  Thompson.  Well,  have  not  cases  come  to  your  union  upon  which  a  mem- 
ber has  been  rejected  on  account  of  his  being  a  negro — on  his  traveling  card ; 
hasn't  that  case  been  appealed  to  the  national  union,  if  you  know? 

Mr.  Kelso.  Prior  to  the  district  council,  or  the  merging  of  th^  two  organiza- 
tions into  one,  there  was  a  slight  conflict  between  the  two  organizations ;  that 
is,  the  Amalgamated  member,  coming  with  a  clearance  card  from  England,  was 
not  regularly  accepted  by  the  United  Brotherhood  of  Carpenters.  They  wanted 
him  to  leave  that  organization  and  Join  the  other.  But  now  that  element  of 
trouble  has  been  done  away  with,  with  the  two  organizations  coming  under 
one  general  head. 

Mr.  Thompson.  What  was  the  decision,  if  you  know,  in  that  case  where  ap- 
peal was  made  to  the  national  body? 

Mr.  K£Lso.  Ref^ring  to  or  regarding  discriminations? 

Mr.  Thompson.  Yes. 

Mr.  EJELso.  I  could  not  tell  you  as  to  that  particular  case.  We  have  been 
fighting  so  many  different  cases;  where  a  m^nber  came  from  another  country 
and  came  into  the  district  where  that  organization  had  established  a  local  or 
a  branch,  there  was  no  trouble  whatever.  But  it  was  where  he  came  into  a  dis- 
trict where  that  society  had  not  established  a  branch  or  a  local  where  the  dis- 
crimination was. 

Mr.  Thompson.  Directing  your  attention  to  the  matter  of  apprenticing,  we 
understand  the  by-laws  of  your  organization  allow  only  1  appr^itice  to  each  10 
Journeymen.    Is  that  right? 

Mr.  Kblso.  That  is  in  the  by-laws ;  yes. 

Mr.  Thompson.  What  is  the  reason  for  the  limitation  of  the  apprenticeship 
to  that  ratio? 

Mr.  Kelso.  I  don't  know  why  that  stipulation  ought  to  be  in  the  by-laws. 
Our  hardest  work  representing  the  union  is  to  get  a  lad  into  the  carpenter  shop 
to  learn  the  trade.  The  employer  as  a  rule  don't  want  apprentices.  We  have 
never  rigorously,  although  it  is  in  the  by-laws,  enforced  that  rule.  We  have 
never  yet  barred  apprentices  from  working  or  said  there  were  too  many  with 
any  one  employer.  In  fact,  our  organization — we  want  the  apprenticeship  sys- 
tem ;  we  try  to  encourage  it,  try  to  encourage  our  lads  to  Join  as  apprentices, 
to  take  up  night  schools,  drawing  schools,  and  trade  schools. 

Mr.  Thompson.  Then  your  organization  Is  not  opposed  to  the  industrial  edu- 
cation or  vocational  training? 

Mr.  Kelso.  No. 

Mr.  Thompson.  Did  you  hear  wliat  Mr.  Waid  said  this  morning? 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  Do  you  agree  with  his  statement  in  that  respect? 

Mr.  Kelso.  No,  sir.  Some  time  ago  Dr.  Maxwell,  the  superintendent  of  pub- 
lic schools  in  this  greater  city,  sent  for  a  committee  to  the  board  of  business 
agents  of  the  different  trades  asking  for  their  cooperation  in  regard  to  installing 
vocational  schools,  and  a  committee  was  appointed.  I  was  one  of  the  committee 
representing  our  industry.  We  gave  Dr.  Maxwell  all  the  assistance  possible,  all 
the  information  possible,  to  establish  those  vocational  schools.  Some  time  later 
there  was  investigators  sent  out,  I  believe,  from  Federal  investigators,  studying 
up  the  different  trades,  requirements  of  the  trade,  and  the  tools  required.  Dur- 
ing the  course  of  my  work  going  through  buildings,  I  took  one  of  the  lady  inves- 
tigators through  and  showed  her  the  different  lines  of  work  that  we  carpenters 
didf  and  cabinetmakers,  and  tools  that  were  needed  in  the  business  here,  so 
that  we  were  not  against  vocational  schools.  We  are  rather  in  sympathy  with 
them. 

Mr.  Thompson.  Now,  Mr.  Kelso,  do  you  know  of  any  arrangement  or  imder- 
standing,  written  or  verbal,  between  the  employers  and  the  unions  in  New  York 
City  by  which  it  is  attempted  to  give  to  the  unions  and  to  the  local  employers  a 
monopoly  of  the  building  trade  in  this  city? 

Mr.  KET.S0.  No. 

Mr.  Thompson.  Have  you  ever  heard  of  such  a  monopoly? 

Mr.  Kelso.  No. 

Mr.  Thompson.  Have  you  ever  heard  it  was  charged  that  there  was  such  a 
monopoly  established? 

Mr.  Kelso.  No. 

Mr.  Thompson.  You  heard  what  Mr.  Waid  said  in  that  regard  to-day? 

Mr.  Kelso.  I  listened  to  Mr.  Waid  reading  the  paper;  yes.  A  great  many 
things  there  I  did  not  agree  with  that  Mr.  Waid  said. 

Mr.  Thompson.  And  this  is  one  of  the  things  that  you  did  not  agree  with  him? 
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Mr.  Kelso.  One  of  the  things. 

Mr.  Thompson.  Is  there  any  limitation  of  output  practiced  or  encouraged  or 
Insisted  upon  by  your  organization? 

Mr.  Kelso.  No. 

Mr.  Thompson.  In  the  agreement  which  you  did  have  with  the  master  car- 
penters it  was  provided  that  there  shall  be  no  limitation  to  the  amount  of  work 
a  man  shall  perform  during  his  workiing  day.  In  your  by-laws  It  Is  provided, 
and  these  by-laws  were  In  force  and  effect  at  the  same  time,  *'  Any  member  that 
does  an  unreasonable  amount  of  work  or  who  acts  as  a  leader  for  his  employer 
for  the  purpose  of  getting  all  the  work  possible  out  of  the  men  working  in  the 
same  shop  or  job  with  him  shall  be  fined,  for  his  first  offense,  $10;  for  the 
second  offense  he  shall  be  suspended  or  expelled."  Again  it  provides,  **Aiiy 
member  found  guilty  of  excessive  work  or  rushing  any  job  shall  be  reported  by 
the  steward  of  the  shop,  and  each  of  them  shall  be  ruled  off  the  job  and  fined 
not  less  than  $10."  How  do  you  construe  those  several  provisions — that  in  the 
contract  and  that  in  your  by-laws? 

Mr.  Kelso.  CoveriAg  the  business  agents  for  six  years  I  never  knew  a  charge 
being  brought  against  a  member  under  that  section.  I  don't  know  why  it  is 
there.  I  don't  know  why  it  is  written  into  our  by-laws,  because  there  is  never 
anyone  brought  up  on  any  one  of  those  charges,  doing  an  excessive  amount  of 
work  or  restraining  a  man  from  doing  as  much  as  he  was  able  to.  The  general 
opinion  is  they  all  average  up  about  the  same  at  the  end  of  the  week  or  at  the 
end  of  the  day. 

Mr.  Thompson.  Is  there  a  sort  of  unwritten  understanding  among  the  mem- 
bers of  your  organization  that  a  man  should  not  work  too  hard  on  a  job ;  should 
slow  up? 

Mr.  Kelso.  No. 

Mr.  Thompson.  Then,  what  Mr.  Waid  said  with  reference  to  the  building 
trade  in  New  York  in  that  respect  does  not  apply  to  your  organization? 

Mr.  Kelso.  No. 

Mr.  Thompson.  Is  that  true? 

Mr.  Kelso.  That  is  true.  Mr.  Wald  also  stated,  or  read,  that  a  mechanic 
that  was  efficient  and  could  do  a  lot  of  work  ought  to  get  more  money.  I  have 
never  known  of  one  yet,  and  I  have  known  a  good  many  bang-up  mechanics  in 
our  business,  who  ever  got  more  than  $5  a  day. 

Mr.  Thompson.  The  reason,  he  said,  for  that  was  this:  He  said  so  many 
poor  men  who  didn't  earn  $5  a  day  got  $5  a  day,  that  it  has  got  to  be  taken 
from  the  good  man.    What  have  you  to  say  in  reference  to  that? 

Mr.  Kelso.  Regarding  a  gooil  and  a  bad  man,  it  is  hard  to  determine  just 
what  Mr.  Waid  meant.  He  may  have  meant  a  man  that  was  good  on  the  rough 
part  of  the  work,  but  who  was  no  good  on  the  trim,  and  vice  versa.  If  you  take 
that  man  that  was  very  good  on  cabinetwork  and  put  him  back  to  this  rough 
ivork  the  oUier  man  Is  doing  he  would  be  just  as  much  a  loss  as  the  rough  man 
would  be  on  his  work.    So  I  say  they  average  up  just  about  the  same. 

Mr.  Thompson.  In  other  words  ,you  say,  Mr.  Kelso,  there  is  a  specialty  in 
carpenter  work? 

Mr.  Kelso.  Tes,  sir. 

Mr.  Thompson.  And  what  one  man  can  perform  well  in  one  line  he  can  not 
in  another? 

Mr.  Kelso.  Yes. 

Mr.  Thompson.  Yet  those  men  all  belong  to  the  same  local  union,  do  they  not? 

Mr.  Kelso.  Yes,  sir. 

Mr.  Thompson.  Do  you  ever  have  any  jurisdictional  fight  over  their  work? 

Mr.  Kelso.  No,  sir. 

Mr.  Thompson.  You  might  have  if  they  belonged  to  different  locals,  might 
you  not? 

Mr.  Kelso.  We  might. 

Mr.  Thompson.  Tliat  is  very  probable,  isn't  it? 

Mr.  Kelso.  It  clears  up  itself. 

Mr,  Thompson.  Well,  yes;  when  they  belong  to  the  same  locals. 

Mr.  Kelso.  If  a  man  is  giving  up  or  off  a  job  and  wants  to  take  that  class 
of  work  he  applies  for  that  class  of  work.  Another  man  that  does  not  want  it, 
he  passes  it  up  and  goes  where  there  is  a  finer  grade  of  work  being  done. 

IMr.  Thompson.  Now,  I  asked  you  this  morning  with  reference  to  the  reason 
upon  which  you  supposed  or  considered  that  carpenters  had  the  right  of  put- 
ting up  metal  trim  on  the  inside,  and  you  gave  some  reason.  I  also  asked  you 
If  you  knew  what  the  reasons  were  sheet-metal  workers  put  forward  why  they 
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should  have  the  work.  Have  you  anything  to  add  now  to  your  previous  state- 
ment? 

Mr.  Kelso.  No  ;  I  think  my  previous  statement  covered  the  ground,  the  adapt- 
ability of  the  carpenter  to  follow  that  line  of  work,  the  tools  required,  and  his 
system  of  working  in  wood  readily  takes  him  Into  the  metals. 

Mr.  Thompson.  That  is  all. 

Commissioner  Garhetson.  Mr.  Kelso,  is  it  also  put  forward  as  a  reason  in  this 
jurisdictional  question  that  the  work  of  the  trim  is  work  that  has  from  time 
immemorial  been  done  by  the  carpenter,  and,  on  account  of  the  replacement  of  it 
by  another  material  which  is  adaptable,  ^ould  enable  him  to  handle  it,  he 
asserts  his  right  still  to  erect  the  trim? 

Mr.  Kelso.  Yes,  sir. 

Commissioner  Garhetson.  That  13  alL 

(Witness  excused.) 

TE8TIH0NY  OF  XB.  LOUIS  J.  HOBOWITZ. 

Mr.  Thompson.  Will  you  please  give  us  your  name,  your  address,  and  your 
business? 

Mr.  Horowitz.  Louis  J.  Horowitz,  61  Wall  Street,  president  Thompson-Star- 
rett  Co. 

Mr.  Thompson.  That  is  a  large  construction  company,  is  it  not? 

Mr.  Horowitz.  Yes,  sir. 

Mr.  Thompson.  Where  do  you  do  business? 

Mr.  Horowitz.  All  over  the  United  States. 

Mr.  Thompson.  And  Canada? 

Mr.  Horowitz.  Not  yet 

Mr.  Thompson.  I  rather  thought  that  you  were  from  the  remarks  that  you 
made  before. 

Mr.  Horowitz.  No,  sir. 

Mr.  Thompson.  How  long  have  you  been  with  this  company  or  in  the  con- 
struction business? 

Mr.  Horowitz.  I  have  been  about  15  years  in  the  construction  business;  11 
years  with  Thompson-Starrett  Co. 

Mr.  Thompson.  During  those  11  years,  have  you  done  work  or  has  your  com- 
pany done  work  in  the  dty  of  New  York? 

Mr.  Horowitz;  It  has. 

Mr.  Thompson.  Are  you  acquainted  with  the  workings  of  what  was  called  the 
arbitration  system? 

Mr.  Horowitz.  I  am. 

Mr.  Thompson.  In  this  city? 

Mr.  Horowitz.  Yes,  sir. 

Mr.  Thompson.  From  your  point  of  view  as  a  builder,  did  the  workings  of  that 
arbitration  system  reduce  the  number  of  Jurisdictional  strikes? 

Mr.  Horowitz.  It  did. 

Mr.  Thompson.  So  far  as  you  know,  is  there  any  other  system  in  use  in  the 
other  cities  of  the  United  States  which  has  worked  as  effectively? 

Mr.  Horowitz.  Not  so  far  as  I  know. 

Mr.  Thompson.  Do  you  have  more  or  less  jurisdictional  troubles  in  New  York 
City  than  elsewhere  throughout  the  country? 

Mr.  Horowitz.  We  have  less  now. 

Mr.  Thompson,  How  do  you  account  for  that?  On  what  reason  or  what 
grounds? 

Mr.  Horowitz.  Because  of  the  arbitration  plan  in  the  employers'  association. 

Mr.  Thompson.  From  your  experience,  Mr.  Horowitz,  as  a  contractor  and 
builder  throughout  the  United  States  do  you  believe  that  a  system  of  national 
arbitration  or  adjustment  might  be  devised  for  dealing  with  the  jurisdictional 
problem  ? 

Mr.  Horowitz.  Yes,  sir. 

Mr.  Thompson.  Do  you  think  that  the  fact  that  in  New  York  City  they  might 
use  some  special  machines  or  implements  not  used  elsewhere—Klo  you  think 
that  that  fact  would  alter  the  value  of  a  national  body? 

Mr.  Horowitz.  No;  I  think  the  entire  situation  might  be  adjusted  to  the 
extent  of  a  national  body. 

Mr.  Thompson.  In  other  words,  if  they  could  take  Into  consideration  the 
local  conditions  and  make  differentials  or  allowances,  say,  for 


1684       BEPOBT  OF  C0MMI6SI0K   ON  IKDU8XBIAL  BELATIONS. 

Mr.  HoBowiTz  (interrupting).  Yes;  and  after  a  time  they  would  have  the 
conditions  pretty  much  uniform. 

Mr.  Thompson.  It  has  been  stated  here,  Mr.  Horowitz,  by  Mr.  Rice,  one  of 
the  business  agents  of  tlie  carpenters,  that  their  International  orgaaizatloa 
makes  a  demand  for  the  installation  of  metal  trim  in  all  buUdiags  wherever 
their  union  has  an  organization  throughout  the  United  States.  Would  not  that 
fact  in  itself  call  for  a  national  adjustment  of  that  proposition? 

Mr.  HoHowiTz.  Yes,  sir;  it  would. 

Mr.  Thompson.  Doesn't  that  same  reason  exist  in  many  other  trades? 

Mr.  Horowitz.  Yes, 

Mr.  Thompson.  It  did  between  the  plumbers  and  steam  fitters,  did  it  not? 

Mr.  Horowitz.  Yes. 

Mr.  Thompson.  Do  you  know  of  any  reason  why  it  would  not  be  better  to 
adjust  jurisdictional  matters  by  a  national  body  rather  than  by  local  bodies? 

Mr.  Horowitz.  I  believe  the  adjustment  in  the  first  place  should  be  left  with 
the  local  bodies  working  under  rules  prescribed  by  the  national  body,  and  in 
the  last  analysis  the  national  body  should  controL 

Mr.  Thompson.  That  is  to  say,  where  you  had  local  bodies  making  adjust- 
ments there  should  be  local  bodies  authorized  by  the  national  body? 

Mr.  Horowitz.  Yes,  sir. 

Mr.  Thompson.  Working  on  a  united  plan? 

Mr.  Horowitz.  That  is  right 

Mr.  Thompson.  It  has  been  said  here  to-day  that  if  the  various  unions  in 
the  building  trades  could  be  amalgamated  into  basic  organizations  it  would 
save  a  great  deal  of  jurisdictional  strife.  Do  you  know  what  is  meant  by  that, 
and  do  you  agree  with  it?  That  is  to  say,  it  has  been  said  that  if  the  plumbers 
and  steam  fitters  and  electricians  were  joined  in  one  body  it  would  be  good. 

Mr.  Horowitz.  But  there  is  a  great  many  cases  for  it 

Mr.  Thompson  (interrupting).  And  if  the  various  crafts  that  are  cutting  and 
setting  stone  and  matble  and  tile  were  joined  together,  all  bodies  using  cement 
or  dressing  stone,  that  it  would  tend  to  redijce  Jurisdictional  strife^  Do  you 
think  that  is  true? 

Mr.  Horowitz.  It  is  quite  obvious ;  yes. 

Mr.  Thompson.  From  your  experience  with  labor  unions  do  you  believe  that 
if  one  international  union  had  the  control  of  disputes  arising  in  the  same  line 
of  industry  they  could  better  settle  it  than  by  having  the  present  system  or 
even  the  A.  F.  of  L.? 

Mr.  Horowitz.  I  believe  if  the  national  body  existed  which  had  control  over 
the  unions,  and  if  the  employers  in  various  cities  made  contracts  with  unions 
which  were  part  and  parcel  of  that  national  body,  that  a  great  many  of  the 
Jurisdictional  strifes  would  be  avoided. 

Mr.  Thompson.  Referring  to  the  New  York  Employers'  Association,  Mr. 
Horowitz,  for  a  moment,  you  were  a  member  of  that  association  up  to  1905, 
were  you  not,  your  company? 

Mr.  Horowitz.  Yes. 

Mr.  Thompson.  At  that  time  I  believe  you  were  put  out,  were  you,  to  use  a 
harsh  term,  expelled? 

Mr.  Horowitz.  Expelled;  yes, 

Mr.  Thompson.  And  you  had  a  bond  and  that  was  forfeited? 

Mr.  Horowitz.  Yes. 

Mr.  Thompson.  And  litigation  is  now  pending  as  n  result  of  that  forfeiture, 
is  it  not? 

Mr.  Horowitz.  No;  we  are  again  members  of  the  employers'  association; 
that  litigation  has  been  settled  long  ago. 

Mr.  Thowpson.  I  understand  that  it  has  been  settled. 

Mr.  Horowitz.  Yes. 

Ck)mmissioner  0*Ck)NNELL.  What  was  the  result  of  tliat  litigation? 

Mr.  Horowitz.  When  we  rejoined  the  employers*  association  they  waived 
the  right  to  collect  on  our  bond. 

Chairman  Walsh.  Waived  the  right  to  do  what? 

Mr.  Horowitz.  To  collect  on  our  bond. 

Chairman  Walsh.  How  much  was  tiie  bond? 

Mr.  HoRowrrz.  I  think  it  was  $2,000. 

Chairman  Walsh.  And,  briefly,  what  were  the  obligations  of  it? 

Mr.  Horowitz.  That  each  member  of  the  association  should  abide  by  all 
the  rules  of  the  employers'  association.    The  employers*  association  ordered  a 
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lockout  of  OBrpenters,  and  the  then  manasers  of  Uie  Thompson-Starrett  Co. 
saw  fit  to  ignore  the  order. 

Chairman  Walsh.  Did  they  attempt  to  forfeit  the  entire  bond? 

Mr.  Horowitz.  Yes,  sir. 

Chairman  Walsh.  That  was  in  accordance  with  the  terms,  was  it? 

Mr.  HoBOwrTK.  Yes,  sir. 

Chairman  Walsh.  That  is  all. 

Mr.  Thompson.  To  draw  a  parallel,  Mr.  Horowitz,  joa  did  not  obey  the 
order  of  the  parent  body,  did  you? 

Mr.  HaBowrrzi.  Order  of  the  employers'  association ;  yes,  sir. 

Mr.  THOMPSOZi.  They  have  taken  you  back  in? 

Mr.  HoBowiTZ.  Yes,  sir. 

Mr.  Thompson.  The  structural-iron  workers  refused  to  obey  the  rules  of  the 
same  body,  did  tiiey  not? 

Mr.  Horowitz.  That  is,  the  employees ;  the  unions ;  yes,  sir. 

Mr.  Thompson.  I  mean  the  employers'  association  as  well,  together. 

Mr.  HoBowiTz.  I  don't  know  that  the  bosses  in  the  structural-iron  industry 
are  at  any  loggerheads  with  the  association. 

Mr.  Thompson.  All  right. 

Mr.  Horowitz.  I  think  it  is  the  unions. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Commissioner  O'Connell.  You  were  members  of  the  arbitration  plan  at  that 
time,  were  you  not? 

Mr.  Horowitz.  Yes,  sir. 

Commissioner  O'Connell.  Were  not  the  ironworkers  members  of  the  arbitra* 
tion  plan  b^ore  the  last  strike  was  ordered? 

Mr.  Horowitz.  Do  you  mean  the  unions? 

Commissioner  O'Connell.  Yes. 

Mr.  Horowitz.  Yes,  sir ;  they  were  members  of  the  arbitration  plan. 

Commissioner  O'Connell.  You  were  reinstated  by  the  same  people  that  had 
expelled  you? 

Mr.  HoROWPEZ.  Yes,  sir. 

Commissioner  O'Connell.  And  the  ironworkers  were  expelled  by  them  for  a 
violation  also  of  the  rules? 

Mr.  Horowitz.  Yes,  sir. 

Commissioner  O'Connell.  And  they  have  not  been  reinstated? 

Mr.  Horowitz.  Yes.    I  am  not  familiar  with  the  facts  attending  that  quarreL 

Chairman  Walsh.  Any  other  questions? 

Commissioner  Garretfson.  WoiUd  you  consider,  Mr.  Horowitz,  that  the  viola- 
tion of  a  rule  of  this  local  bo<ly,  employers  and  employees,  by  a  union  was  a 
more  serious  offense  than  a  violation  of  the  rule  by  an  employer? 

Mr.  Horowitz.  No,  sir;  I  do  not. 

Commissioner  Garretson.  Then  you  would  hold  the  opinion  that  if  an  em- 
ployer violated  a  basic  rule,  as  was  the  case  in  this  instance,  and  was  rein- 
stated that  it  was  nothing  but  common  equity  that  if  no  greater  violation  ex- 
isted on  the  part  of  the  union  that  they  also  should  have  been  reinstated? 

Mr.  Horowitz.  Yes,  sir;  I  do. 

Commissioner  Garretson.  That  is  all. 

Chairman  Walsh.  Any  other  questions,  Mr.  O'Connell? 

Commissioner  O'Connell.  No,  sir. 

Chairman  Walsh.  Any  questions,  Mrs.  Harrlman? 

Commissioner  Harriman.  No,  sir. 

TESTIMOVY  OF  m.  JAKES  XEHKOV. 

Mr.  Thompson.  Mr.  Lennon,  wilt  you  give  us  your  name  and  address  and 
your  occupation,  please? 

Mr.  Lennon.  James  Lennon,  461  Brooke  Avenue. 

Mr.  Thompson.  What  is  your  occupation? 

Mr.  Lennon.  Business  agent  at  the  present  time  for  the  sheet-metal  workers, 

Mr.  Thompson.  How  long  have  you  been  business  agent? 

Mr.  Lennon.  Since  the  fall  of  1907. 

Mr.  Thompson.  Were  you  business  agent  at  the  time  of  this  contest  between 
the  carpenters  and  your  organization  over  the  installation  of  metal  trim? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Upon  what  ground  does  your  organization  claim  the  right 
to  install  metal  trim  in  a  building? 
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Mr.  Lennon.  Well,  because  It  is  comi>osed  of  sheet-metal  work  tliat  is  given 
to  us  in  our  jurisdiction  claim. 

Mr.  Thompson.  It  is  composed  of  sheet  metal? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Is  that  the  only  reason? 

Mr.  I^NNON.  Well,  from  the  inception  of  the  work  we  done  it  here  In 
New  York  City  for  four  and  a  half  years  until  a  member  of  the  employers' 
association  started  in  that  business,  and  at  that  time  I  visited  his  shop,  and 
he  told  me  and  showed  me  where  he  was  clearing  away  part  of  the  machinery ; 
that  he  was  going  to  install  machinery  to  manufacture  this  ornamental  door 
and  trim.  He  says-^now  this  was  Mr.  Ipshoff — ^he  says,  "If  I  go  into  this 
business  will  other  employers  come  in  here  and  compete  against  me  in  this  line 
of  business?"  I  told  him  that  was  a  question  that  I  could  not  answer  at  the 
present  time ;  that  I  would  take  it  up  with  the  organization  that  I  represented, 
and  I  did  so. 

Mr.  Thompson.  Just  a  moment.    What  was  this  man  manufacturing? 

Mr.  Lenno.  He  was  prior  to  this  time  manufacturing  kalamein  work;  that 
is,  wood-covered  doors  and  trim. 

Mr.  Thompson.  Metal  covering  for  the  wood? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Was  he  putting  it  on  the  wood? 

Mr.  Lennon.  It  was  drawn  over  wood  by  machinery. 

Mr.  Thompson.  He  was  doing  that  work? 

Mr.  Lennon.  That  was  a  class  of  work  he  had  done  prior  to  this  time. 

Mr.  Thompson.  As  I  understand  you,  he  was  not  installing  It  then? 

Mr.  Lennon.  He  was  both  constructing  and  installing  kalamein  work;  that 
is,  metal  drawn  over  wood. 

Mr.  Thompson.  I  am  trying  to  find  out  whether  he  manufactured  it  alone, 
or  both  manufactured  and  installed  them? 

Mr.  Lennon.  Both.    He  took  a  contract  to  manufacture  and  erect 

Mr.  Thompson.  How  long  had  he  been  doing  that? 

Mr.  Lennon.  Oh,  before  my  time.  1893,  I  believe,  he  started  in  the  fire- 
proofing  business.    That  is  what  I  heard. 

Mr.  Thompson.  At  the  time  he  was  doing  this  work,  was  all  the  metal- 
covered  wood  being  installed  by  members  of  your  organization? 

Mr.  Lennon.  No,  sir.  Wc  never  laid  claim  to  the  kalamein  work,  the  install- 
ing of  It. 

Mr,  Thompson.  You  never  laid  claim  to  the  installing  of  it? 

Mr.  Lennon.  No,  sir.    Not  the  wood  covered  with  metaL 

Mr.  Thompson.  But  in  the  metal  trim ;  I  want  to  direct  your  attention  to  the 
metal  trim  as  we  now  have  it,  which  I  understand  is  not  wood  covered  with 
metal. 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  When  was  that  first  put  in  buildings  here  in  this  city? 

Mr.  Lennon.  Around  1905. 

Mr.  Thompson.  W^hat  union  installed  the  work  in  the  building? 

Mr.  Lennon.  The  sheet-metal  workers. 

Mr.  Thompson.  How  long  did  they  continue  to  install  that  work  in  buildings 
In  New  York  City? 

Mr.  Lennon.  From  1905  until  the  latter  part  of  1909. 

Mr.  Thompson.  Then  who  installed  it? 

Mr.  Lennon.  W^ell,  Mr.  Rapp  put  carpenters  on  a  job  on  the  west  side,  and 
the  employers'  association  took  his  side  of  it,  and  from  that  on,  with  the 
exception  of  one  large  job  on  the  west  side,  three  years  ago  last  August,  the 
carpenters  have  done  the  largest  majority  of  the  work, 

Mr.  Thompson.  The  matter  was  submitted  to  Judge  Gaynor,  wasn't  it,  and 
he  decided  in  favor  of  the  carpenters? 

Mr.  Lennon.  Well,  I  have  the  minutes  of  those  proceedings,  the  complaint, 
and  what  was  tried,  and  the  motions  that  were  submitted  to  Judge  Gaynor. 

Mr.  Thompson.  Have  you  got  his  decision  on  it? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Would  you  be  willing  to  give  those  to  the  commission? 

Mr.  Lennon.  Later  on  I  may.    There  may  be  some  points  I  might  need. 

Mr.  Thompson.  I  mean  to-day.    Would  you  let  us  have  that? 

(No  rt'^iKmsc.) 

Mr.  Thompson.  You  may  state  in  your  own  way  what  were  the  reasons  upon 
which  he  gave  that  work  to  the  carpenters? 
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Mr.  Lennon.  That  I  could  not  say.  By  reading  his  decision  and  reading 
the  case  that  was  presented  before  him  he  had  no  right  to  give  such  a  decision. 
And  I  want  to  say  In  addition  to  that  that  In  regards  to  Mr.  Norman's  state- 
ment  to-day  that  the  general  plan  of  arbitration  in  New  York  never  accepted 
Judge  Gaynor*8  decision  as  their  decision.    I  have  that  here  on  the  record. 

Mr.  Thompson.  Then  you  differ  from  him  when  he  stated  that  Judge  Gay- 
nor*s  decision  was  accepted  since  the  termination  of  the  arbitration  plan  as 
a  part  of  the  common  law?- 

Mr.  Lennon.  He  stated  that  the  employers'  association  made  It  as  a  de- 
cision, but  the  general  arbitration  from  which  it  started  never  did  acknowledge 
it  as  a  decision. 

Mr.  Thompson.  Of  course,  before  the  Introduction  of  metal  trim  as  part  of 
the  interior  work  in  a  building  wood  was  used,  was  It  not? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  And  this  wood  was  always  put  up  by  a  carpenter? 

Mr.  Lennon.  I  believe  so. 

Mr.  Thompson.  Upon  the  Introduction  of  metal  Instead  of  wood  wherever 
that  was  substituted,  if  that  was  given  to  the  sheet-metal  workers'  union  It 
would  take  that  work  away  from  the  carpenters,  would  it  not? 

Mr.  Lennon.  In  all  other  cases  where  It  was  changed  from  wood  to  sheet- 
metal  work  the  sheet-metal  workers  did  the  work.  All  that  was  original  work, 
woodwork,  and  whenever  it  was  changed  the  sheet-metal  workers  got  it. 

Mr.  Thompson.  The  reason  for  the  dispute  over  the  Installation  of  metal 
trim  grows  out  of  this  evolution  of  the  Industry,  does  It  not? 

Mr.  Lennon.  The  carpenters  never  disputed  the  sheet-metal  workers  right 
to  do  this  work  until  a  member  of  the  employers'  association  put  them  to 
work  on  It. 

Mr.  Thompson.  Is  that  true  in  other  parts  of  the  United  States? 

Chairman  Walsh.  Put  who  to  work? 

Mr.  Lennon.  What? 

Chairman  Walsh.  Put  who  to  work? 

Mr.  Lennon.  Put  the  carpenters  to  work.  We  had  done  it,  and  wherever 
wood  had  been  changed  to  sheet  metal  in  New  York,  wherever  the  carpenters 
done  the  work  we  had  them  knocked  off  and  we  put  our  own  men  on  It. 

Chairman  Walsh.  Was  that  true  of  other  parts  of  the  United  States? 

Mr.  Lennon.  As  far  as  I  know.  In  accordance  with  the  decisions  that  had 
been  passed  throughout  the  United  States  our  men  had  to  know  that.  In  fact, 
I  believe  they  are  doing  portions  of  it  yet — mostly  all  parts. 

Chairman  Walsh.  The  decision  of  this  matter,  I  understand,  was  made  by 
the  American  Federation  of  Labor  at  Its  Tampa  convention? 

Mr.  Lennon.  Yes,  sir. 

Chairman  Walsh.  And  the  decision  was  in  favor  of  your  organization? 

Mr.  Lennon.  Our  international ;  yes,  sir. 

Commissioner  O'Connell.  That  was  the  building  trades  department  at 
Tampa? 

Mr.  Lennon.  The  building  department  of  the  American  Federation  of  Labor. 

Commissioner  O'Connell.  Upon  what  basis  or  grounds  did  they  make  the 
decision,  if  you  know? 

Mr.  Lennon.  Because  a  majority  of  the  trades  decided  that  the  sheet-metal 
workers  should  do  It  instead  of  the  carpenters. 

Mr.  Thompson.  Do  you  know  why  they  decided  that  was  sheet-metal  workers* 
work?    What  were  the  reasons  that  made  them  so  decide? 

Mr.  Lennon.  Why,  that  is  the  way  it  looked  to  me,  that  the  sheet-metal 
workers  were  more  competent  than  the  other  trades.  If  there  was  any  altera- 
tion or  change  to  be  made  in  the  material,  in  almost  all  cases  It  takes  a  sheet- 
metal  worker  to  make  such  a  change. 

Mr.  Thompson.  Why,  if  you  know,  do  employers  prefer  carpenters  to  do 
that  work? 

Mr.  Lennon.  Why? 

Mr.  Thompson.  Yes. 

Mr.  Lennon.  Because  they  can  manufacture  cheaper. 

Mr.  Thompson.  Why? 

Mr.  Lennon.  Because  their  shops  are  on  the  open-shop  plan  and  they  are  not 
paying  full  wages  for  their  material. 

Mr.  Thompson.  Are  not  most  of  the  carpenter  shops  and  mills  organized? 

Mr.  Lennon.  Not  all  of  them.  Some  shops  I  know  of  here  in  the  territory 
which  I  cover  are  nonunion  shops — especially  trim. 
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Mr.  Thompson.  Yon  mean  the  metal  trim  is  noDnnion  made? 

ACr.  Lknnon.  In  New  York  City. 

Mr.  THOMPfloir.  And  that  is  tbe  reascm,  in  your  opinion,  the  employe's  prefer 
carpenters? 

Mr.  LiKKNON.  Yes.  And  so  oat  in  Cblcago,  the  employers  ttiere  are  paying 
the  prerailing  rate  of  wages  and  the  manu^cturers  t>oth. 

Mr.  Thompson.  Weil,  tlie  sheet-metal  workers  wouid  refuse  to  handle  non- 
union made  sheet-metal  worlc,  would  they  not? 

Mr.  Ljennon.  Why,  no.  It  is  customary  in  all  eases  that  sheet-metal  work 
as  a  structural  introduction  for  construction  Is  handled  by  metal  workers. 

Mr.  Thompson.  Therefore,  your  members  refuse  to  handle  and  erect  non- 
union made  stuff? 

Mr.  Lennon.  Well,  I  have  not  Imown  where  we  have  refused  to  handle  stuff 
of  that  kind.  It  was  customary  and  we  tried  to  have  worldng  conditions  wliic^ 
existed  here  between  the  employers  and  the  rest  ot  them  to  exist 

Mr.  Thompson.  Well,  assuming  some  nonunion  slteet-metal  trim  was  made, 
eitlier  in  New  York  by  nonunion  workers,  or  sldpped  into  New  Yorl^,  but  h^ag 
made  in  nonunion  shops,  would  your  members  install  that? 

Mr.  Lennon.  Provided  he  had  unionized  his  shop. 

Mr.  Thompson.  Suppose  he  had  not  unionized  his  shop? 

Mr.  Lennon.  Well,  sometimes  they  put  it  up;  and  more  times  we  give  tbem 
a  fight  on  it    We  haven^t  the  power  at  all  times. 

Mr.  Thompson.  Well^  isn't  It  true  that  the  carpenters  will  erect  nonunion 
material  of  that  kind? 

Air.  Lennon.  Well,  they  are  doing  it. 

Mr.  Thompson.  They  are  doing  It.  Do  you  know  wheti«er  that  fact  has  any 
weight  with  the  employers  in  preferring  carpenters  to  erect  the  work  rather 
than  the  sheet-metal  workers? 

Mr.  Lennon.  Well,  that  I  don't  know. 

Mr.  Thompson.  How  many  members  in  your  trade  have  yoa  in  the  city  of 
New  York,  if  you  know? 

Mr.  Lennon.  How  many  members? 

Mr.  Thompson.  Yes. 

Mr.  Lennon.  That  is  difficult  to  say. 

Mr.  Thompson.  Well,  in  New  York  City? 

Mr.  Lennon.  Two  thousand  three  hundred  or  two  thousand  five  hundred. 

Mr.  Thompson.  How  many  men  are  there  worldng  at  that  trade  .In  this  cl^, 
if  you  know,  which  would  include  the  nonunion  workers.  If  tliere  are  any? 

Mr.  Lennon.  Working  at  nonunion  work? 

Mr.  Thompson.  No  ;  I  m^an  how  many  metal  workers  are  there  altogether  in 
New  York  City? 

Mr.  Lennon.  That  I  could  not  give  you  an  idea  on. 

Mr.  Thompson.  Are  there  many  nonunion  sheet-metal  workers? 

Mr.  Lennon.  Not  in  the  building  line. 

Mr.  Thompson.  That  you  know  of? 

Mr.  Lennon.  Not  in  the  buildlug  line. 

Mr.  Thompson.  In  other  words,  you  are  pretty  well  organized  in  that  line? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Have  you  any  trade  agreements — your  organization — and  if 
so,  with  whom? 

Mr.  Lennon.  Well,  we  have  had  trouble  going  on  two  years  last  October,  and 
the  employers  had  an  agreement  printed  and  submitted  It  to  one  of  the — that 
is,  the  new  organization  that  was  formed  against  us — and  the  employers  in- 
sisted that  we  live  up  to  that.  There  is  part  of  our  membership  at  the  present 
time  does  not  believe  in  that  agreement  and  don't  want  it,  nor  don't  intend  to 
live  up  to  it. 

Mr.  Thompson.  You  say  a  dual  organization  was  formed? 

Mr.  Lennon.  We  were  locked  out ;  yes,  sir. 

Mr.  Thompson.  Is  that  the  dual  organization  in  existence  to^ay? 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  When  was  the  lockout  terminated,  and  upon  what  condition? 

Mr.  Lennon.  The  lockout  came  in  1911 — in  November,  1911,  and  Imstllities 
ceased  in  August,  1913. 

Mr.  Thompson.  How  did  they  cease? 

Mr.  Lennon.  By  both  organizations  coming  together  again — ^tliat  is,  the  new 
organization  and  the  old. 

Mr.  Thompson.  And  was  there  any  agreement  then  made  with  the  employers? 
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Mr.  LiSNNON.  Not  by  this  organization ;  not  by  the  new  organization. 

Mr.  Thompson.  Well,  did  the  new  combined  organization  accept  the  condition 
which  the  employers  had  requested  two  years  before  that? 

Mr.  Lennon.  Well,  that  question  is  unsettled  at  the  present  time.  As  I  told 
you,  some  of  the  members  do  not  want  to  live  up  to  that  agreement  That  is, 
they  claim  it  was  an  unjust  agreement  that  was  made  by  one  party  and  not 
by  two;  and  it  takes  two  to  make  an  agreement  There  is  no  signature  from 
the  labor  side  to  that  agreement 

Mr.  Thompson.  In  other  words,  if  I  may  state  it  in  other  words,  when  the 
employers  formed  this  dual  union  and  made  an  agreement  with  them,  they 
forced  the  old  organization  to  accept  those  conditions  whether  they  liked  them 
or  not? 

Mr.  Lennon.  They  tried  to  do  It ;  yes,  sir. 

Mr.  Thompson.  Well,  so  far,  they  have? 

Mr.  Lennon.  Well,  yes,  they  have  done  it  to  a  certain  extent. 

Mr.  Thompson.  When  you  have  made  trade  agreements  with  parties,  how  are 
they  negotiated  and  arranged  for? 

Mr.  I^NNON.  By  a  joint  committee  from  the  labor  side  and  the  employers' 
side. 

Mr.  Thompson.  By  the  result  of  conferences? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  In  the  case  of  disagreement,  where  any  had  arisen,  were  they 
submitted  to  arbitration,  or  simply  fought  out? 

Mr.  Lennon.  Well,  you  keep  negotiating  for  a  certain  time,  if  you  can,  to 
see — we  never  submitted  an  agreement  to  arbitration  yet. 

Mr.  Thompson.  Never  used  that  method? 

Mr.  Lennon.  No  ;  most  times  we  settled  It  by  negotiations,  and  one  time  we 
had  pending  a  strike  of  13  days. 

Mr.  Thompson.  What  was  the  working  condition  In  your  trade  with  refer- 
ence to  the  length  of  hours  and  the  wages? 

Mr.  LsNNON.  Eight  hours  a  day,  44  hours  a  week,  and  at  the  rate  of  $5  a 
day. 

Mr.  Thompson.  In  a  normal  year,  about  how  much  of  the  year  would  a  mem- 
ber be  supposed  to  work? 

Mr.  Lennon.  Well,  with  sheet-metal  workers,  some  members  work  steadily 
the  year  around. 

Mr.  Thompson.  About  what  proportion  would  work  steadily  the  year  around? 

Mr.  Lennon.  About  50  per  cent. 

Mr.  Thompson.  How  steadily  would  the  other  50  per  cent  work? 

Mr.  Lenon.  Well,  some  work  6  months,  8  months,  10  months,  and  so  on. 

Mr.  Thompson.  Has  your  union  got  a  benefit  system  in  case  of  sickness,  ac- 
cident, men  out  of  work,  and  death? 

Mr.  Lennon.  They  huive  a  death  benefit  of  $500 — $100  from  our  International. 

Mr.  Thompson.  Have  you  any  benefit  in  the  case  of  sickness? 

Mr.  Lennon.  Well,  no ;  but  it  is  customary  for  us  to  loan  money  to  a  member 
In  need,  and  in  worthy  cases  they  make  donations  to  such  members. 

Mr.  Thompson.  Does  the  money  that  comes  from  the  death  benefit  come  out 
of  the  original  dues  or  is  it  an  additional  assessment? 

Mr.  Lennon.  An  additional  assessment. 

Mr.  Thompson.  Has  a  member  a  right  to  the  general  benefit  proposition  or 
not,  as  he  pleases? 

Mr.  Lennon.  All  the  members  are  subject  to  the  general  benefit  assessment. 

Mr.  Thompson.  What  examinations  do  you  have  In  your  trade  for  the  admis- 
sion of  members? 

Mr.  Lennon.  Well,  the  regular  examination  board. 

Mr.  Thompson.  Have  you  got  a  regular  laid-out  scheme  of  examination? 

Mr.  Lennon.  No,  sir ;  there  are  different  branches  in  all  sheet-metal  Industry, 
and  whatever  branch  you  apply  to,  the  members  working  In  that  line  examine 
them. 

Mr.  Thompson.  What  Is  the  purpose  in  the  examination? 

Mr.  Lennon.  To  find  out  whether  he  is  a  sheet-metal  worker  or  not. 

Mr.  Thompson.  Is  that  examination  ever  used  by  your  union  to  create  a 
monopoly  in  that  trade  among  your  members? 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  What  is  the  initiation  fee  that  you  charge? 

Mr.  Lennon.  At  the  rate  of  100  hours'  work. 

Mr.  Thompson.  What  would  that  be? 
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Mr.  Lennon.  About  $62.50. 

Mr.  Thompson.  Do  you  ever  raise  the  Initiation  feet  In  the  case  of  any  indi- 
vidual? 

Mr.  Lennon.  No,  sir ;  that  is  the  initiation  fee. 

Mr.  Thompson.  What  is  the  policy  of  your  organization  with  regard  to  the 
admission  of  aliens  and  negroes 

Mr.  Lennon.  How  is  that? 

Mr.  Thompson.  Of  aliens  or  foreigners  and  negroes? 

Mr.  Lennon.  The  only  objection  we  have  to  aliens  is  that  they  are  supposed 
to  make  application  for  their  first  papers,  and  if  he  makes  that  we  have  no 
objection  whatever. 

Mr.  Thompson.  Have  you  a  copy  of  your  by-laws  and  constitution  here? 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  Have  you  a  printed  constitution? 

Mr.  Lennon.  We  are  working  on  one  at  the  present  time  for  the  new  organiza- 
tion. 

Mr.  Thompson.  In  your  by-laws  passed,  have  you  provided  for  a  system  of 
apprenticeship  and  helpers? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Will  that  subject  be  covered  by  your  new  constitution  and 
by-laws? 

Mr.  Lennon.  I  believe  so. 

Mr.  Thompson.  And  would  you  have  any  objection  to  sending  a  copy  of  the 
new  constitution  and  by-laws  to  this  commission  when  it  Is  finished? 

Mr.  Lennon.  I  do  not  believe  that  there  will  be  any  objection  to  it. 

Mr.  Thompson.  Will  you  do  it? 

Mr.  Lennon.  I  will  do  my  utmost  to  have  a  copy  furnished. 

Mr.  Thompson.  Will  the  members  of  your  organization  work  for  contractors 
who  are  not  members  of  the  contracting  association? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  You  have  in  your  contract,  or  at  least  referring  to  your  past 
contact,  was  there  anything  in  your  past  contract  which  forbid  your  members 
working  for  whomsoever  they  pleased? 

Mr.  Lennon.  Well,  it  was  supposed  to  be  siibmltted  to  a  trade  board,  but  I 
don't  believe  we  ever  submitted  anything  like  that.  We  always  furnished  men 
anyway  to  anyone  who  is  conforming  to  the  working  condition. 

Mr.  Thompson.  Never  had  any  trouble  over  that? 

Mr.  Lennon.  On  one  or  two  occasions  the  employers  had  refused  to  take 
the  matter  up  with  us,  but  there  was  no  decided  action. 

Mr.  Thompson.  Was  there  any  arrangement  between  your  organization  and 
any  employer  or  association  of  employers  in  this  city  by  w*hlch  you  seek  to  give 
to  the  local  employers  the  monopoly  of  the  trade  in  this  city? 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  Will  your  members  install  uillon-made  material  that  has 
been  manufactured  elsewhere  within  this  city? 

Mr.  Lennon.  Yes,  sir ;  if  it  conforms  to  the  same  rules  as  we  have  here — that 
is,  If,  under  the  same  working  conditions,  the  same  hours  and  wages. 

Mr.  Thompson.  Has  there  been  in  any  case  that  you  know  of  where  the 
members  of  your  organization  have  refused  to  install  sheet-metal  work  in  tills 
city  where  It  was  made  under  union  conditions  by  union  men — ^the  same  union 
conditions  that  you  have  here? 

Mr.  Lennon.  Not  if  it  was  made  under  the  New  York  conditions. 

Mr.  Thompson.  Does  your  organization  insist  that  not  only  shall  the  work 
be  made  by  union  men  under  New  York  union  conditions,  but  also  that  it  shall 
be  manufactured  in  this  city? 

Mr.  Lennon.  No,  slr^  the  organization  that  I  represent  does  not  insist  on 
that. 

Mr.  Thompson.  Are  you  sure  about  that? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  For  instance,  to  put  it  another  way,  if  an  outside  manufac- 
turer, say  a  man  in  Pittsburgh — a  manufacturer  of  sheet-metal  work,  employ- 
ing only  members  of  your  international  organization  and  paying  them  the  same 
wages  and  giving  them  the  same  hours  and  working  conditions  as  those  that 
exist  in  New  York  City,  your  members  would  then  install  that  here  without 
objection? 

Mr.  Lennon.  Yes,  sir;  I  believe  they  would.  There  Is  a  case  of  that  kind, 
but  not  in  my  district;  another  delegate's  district. 
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Mr.  Thompson.  You  say  you  believe  they  would? 

Mr.  Lennon.  Yes,  sir. 

Mr.  Thompson.  Why  don't  you  know  they  would? 

Mr.  Lennon.  Well,  I  can  only  give  my  opinion  for  the  organization.  I  don't 
know  what  the  organization 

Mr.  Thompson.  Well,  then,  the  practice  of  your  organization  is  not  such  as 
to  lead  you  to  be  sure  about  it? 

Mr.  Lennon.  Well,  to  the  best  of  my  belief,  if  the  material  was  manufactured 
under  conditions  in  accordance  with  our  international  law,  we  would  erect  it. 
It  would  be  a  violation  of  our  international  constitution  if  we  would  not  do  so. 

Mr.  Thompson.  Are  there  any  limitations  required  by  your  union,  either  in 
print  or  understood   among  the  members,   upon   the  output   of   a  worker? 

Mr.  Lennon.  No,  sir. 

Mr.  Thompson.  Mr.  Chairman,  that  Is  all,  if  you  please. 

Chairman  Walsh.  Does,  any  one  of  the  commission  desire  to  ask  any  ques- 
tions? 

Commissioner  Lennon.  I  wish  to  ask  him  a  question  or  two. 

Chairman  Walsh.  Mr.  Lennon  will  inquire. 

Commissioner  Lennon.  Mr.  Lennon,  have  you  heard  or  have  you  any  knowl- 
edge of  alleged  graft  among  the  representatives  of  your  union  and  the  business 
agents  in  this  city? 

Mr.  Lennon.  Well,  it  is  a  customary  word,  but  I  think  it  is  passed  around 
as  a  jest,  more  so  than  anything  else. 

Commissioner  Lennon.  You  have  observed  nothing  of  that  kind  in  your 
own  experience? 

Mr.  Lennon.  No,  sir. 

Commissioner  Lennon.  Either  as  to  yourself  or  as  to  other  business  agents? 

Mr.  Lennon.  No,  sir. 

Commissioner  Lennon.  I  think  that  is  alL 

Chairman  Walsh.  Any  other  questions? 

Commissioner  Ballasd.  Yes.  Mr.  Lennon,  when  Mr.  Thompson  asked  you 
if  there  would  be  any  reason  why  material  manufactured  in  Pittsburgh  under 
union  conditions  and  wages  could  not  be  used  In  New  York  by  your  union, 
you  said  or  stated  that  probably  your  union  would,  but  another  district  might 
not  use  it.    Did  I  understand  that  correctly? 

Mr.  Lennon.  Another  district? 

Commissioner  Ballabd.  Yes,  sir. 

Mr.  Lbnnon.  No;  I  am  in. only  one  district  here  in  New  York,  but  the  same 
rules  apply  everywhere  in  New  York, 

Commissioner  Ballabd.  Do  you  know,  as  a  matter  of  fact,  that  throughout 
the  entire  New  York  City  district  that  material  made  in  union  plants  elsewhere 
would  be  put  up  by  your  union? 

Mr.  Lennon.  Yes,  sir. 

Commissioner  Ballabd.  And  you  know  of  no  cases  where  they  have  refused 
to  do  It? 

Mr.  Lennon.  No,  sir. 

Commissioner  O'Connell.  Mr.  Lennon,  in  connection  with  the  organization 
of  that  dual  union — ^you  were  formerly  members  of  the  arbitration  plan? 

Mr,  Lennon.  Yes,  sir. 

Commissioner  O'Connell.  The  old  organization? 

Mr.  Lennon.  Yes,  sir. 

Commissioner  O'Connell.  And  because  you  refused  to  accept  the  decision  of 
the  employers'  association  in  the  arbitration  agreed  upon  by  the  mayor  you  were 
unseated  or  suspended  from  the  arbitration  plan? 

Mr.  Lennon.  I  did  not  get  that  quite  right. 

Commissioner  Ballabd.  How  did  you  get  out  of  the  arbitration? 

Mr.  Lennon.  Well,  we  got  out  at  the  time  when  it  broke  up  on  account  of  the 
steam  fitters'  trouble. 

Commissioner  Ballabd.  Did  the  decision  of  Judge  Gaynor  have  anything  t# 
do  with  it? 

Mr.  Lennon.  No,  sir. 

Commissioner  Ballabd.  How  did  the  employers  come  to  organize  the  unions 
in  opposition  to  the  plan  of  arbitration? 

Mr.  Lennon.  It  wasn't  In  existence  at  the  time  the  dual  organization  was 
formed.  The  employers  locked  us  out  on  account  of  our  going  on  a  strike  on 
the  metal  work  on  the  Bankers'  Trust  Building,  and  they  formed  a  dual  union 
against  us. 
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Commissioner  Ballabd.  They  wanted  to  force  you  to  agree  to  the  carpenters 
erecting  the  metal  work? 

Mr.  Lennon.  Yes,  sir, 

Commissioner  Ballabd.  Because  you  refused  to  do  that  they  organized  the 
dual  organization? 

Mr.  Lennon.  Yes,  sir. 

Commissioner  Ballabd.  Which  dual  union  has  since  become  the  one  union  in 
the  building  trades,  has  it  not? 

Mr.  Lennon.  Yes,  sir. 

Commissioner  Ballabd.  In  your  trade? 

"Mr.  Lennon.  Yes,  sir. 

Commissioner  Ballabd.  And  you  are  now  merged  or  amalgamated  Into  that 
union? 

Mr.  Lennon.  Yes,  sir. 

Chairman  Walsh.  How  did  the  merger  come  about,  briefly?  Did  you  take 
this  entire  union  into  your  organization? 

Mr.  Lennon.  Well,  no.  Both  organizations  amalgamated,  and  the  members 
that  broke  away  from  us  paid  up  their  back  Indebtedness  or  any  moneys  that 
they  owed  us  and  paid  into  the  new  organization. 

Chairman  Walsh.  That  is  all ;  thank  you,  Mr.  Lennon. 

Call  your  next  witness,  Mr.  Thompson. 

Mr.  Thompson.  I  find  that  In  the  making  of  this  program  we  had  counted  on 
Mr.  Gilbreth  being  here,  and  I  understand  he  has  gone  away — sailed  for 
Europe — and  we  have  now  reached  the  end  of  the  witnesses  who  have  been 
subpoenaed  for  to-day.  As  I  suggested  to  you  during  the  day,  Mr.  Chairman, 
there  is  a  question  of  the  painters  here,  who  wanted  to  be  heard;  and,  unfor- 
tunately, when  we  came  back  after  the  noon  recess  they  were  not  in  the  room, 
but  I  see  some  of  them  here. 

Chairman  Walsh.  Unless  they  are  ready  to  testify 

Mr.  Thompson.  They  are  not  quite  ready. 

Chairman  Walsh.  The  commission  will  then  stand  adjourned  until  10  o'clock 
to-morrow  morning,  in  the  reception  room  oiT  the  mayor's  office. 

(Thereupon,  at  3  o'clock  and  5  minutes  p.  m.  of  Tuesday,  May  26,  1914,  an 
adjournment  was  taken  until  Wednesday  morning,  May  27,  1914,  at  10  o'clock 


New  Yobk  City,  May  27,  19H — 10  o.  m. 

Present :  Chairman  Walsh,  Commissioners  O'Connell,  Lennon,  Harrlman,  Bal- 
lard, and  Garretson. 
Chairman  Walsh.  Call  your  first  witness,  Mr.  Thompson. 
Mr.  Thompson.  Mr.  Taggart,  will  you  now  please  take  the  stand? 

TESTIMOmr  OP  KB.  JOHN  T.  TAGOAET. 

Mr.  Thompson.  Give  us  your  name,  address,  and  business,  Mr.  Taggart. 

Mr.  Taggabt.  John  T.  Taggart;  address,  3020  Highland  Avenue,  Mount 
Vernon,  N.  Y. ;  business,  metallic  lather. 

Mr.  Thompson.  Are  you  an  officer  in  that  organization? 

Mr.  Taggabt.  Yes,  sir ;  I  am  one  of  the  business  agents. 

Mr.  Thompson.  What  is  the  business  name  of  your  organization? 

Mr.  Taggabt.  Metallic  Lathers  of  New  York  City  and  vicinity,  Ix>cal  46  of 
the  Woo<l,  Wire,  and  Metal  Lathers'  International  Union. 

Mr.  Thompson.  Is  that  the  international  union  organized  fairly  well  over 
the  country? 

Mr.  Taggabt.  I  believe  they  have  got  something  over  200  locals. 

Mr.  Thompson.  In  most  of  the  large  cities? 

:Mr.  Taggabt.  In  all  the  large  cities. 

Mr.  Thompson.  Do  you  hold  any  other  offices  in  connection  with  the  business 
agents  of  New  York  City? 

Mr.  Taggabt.  Well,  I  am  president  of  the  Manhattan  Board  of  Business 
Agents,,  and  president  of  the  executive  council  of  the  Building  Trades  of 
Greater  New  York  and  Long  Island. 

Mr.  Thompson.  Are  those  two  distinctive  bodies? 

Mr.  Taggabt.  They  are  two  distinctive  bodies ;  but  they  are  under  the  Juris- 
diction of  the  executive  council ;  that  is,  the  Manhattan  board  is. 

Mr.  Thompson.  What  is  the  form  of  the  Manhattan  board  and  how  is  It 
composed;  who  are  Its  members? 
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Mr.  Taggabt.  The  Manhattan  board  is  composed  of,  I  believe,  32  different 
organizations  all  in  the  building  line. 

Mr.  Thompson.  How  many  delegates  do  they  have  to  that  board? 

Mr.  Taggabt.  I  believe  about  62.    Wait  a  moment — I  will  tell  exactly. 

(Witness  here  hands  a  pamphlet  to  Mr.  Thompson.) 

Mr.  Thompson.  Does  this  book  which  I  have  here  in  my  hand,  called  the 
Executive  Council  United  Boards  of  Business  Agents  of  Greater  New  York 
and  Long  Island  Building  Trades,  contain  the  organization — ^the  constitution 
and  by-laws  of  this  Manhattan  board? 

Mr.  Taggabt.  No;  that  is  not 'the  constitution.  That  contains  the  names  of 
all  the  business  agents  and  their  addresses  and  the  organization  that  they 
represent  within  Greater  New  York. 

Mr.  Thompson.  In  Greater  New  York? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  That  is  the  executive  council? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  I  believe  you  stated 

Mr.  Taggabt  (interrupting).  Here  is  the  constitution  of  the  executive  council. 

Mr.  Thompson.  I  will  ask  that  these  books  be  marked,  the  list  of  members  of 
the  executive  council  as  •*  Taggart  Elxhiblt  1 "  and  the  constitution  is  "  Taggart 
Exhibit  2." 

(Taggart  Exhibit  No.  1,  booklet  entitled  "Executive  Council  of  the  United 
Boards  of  Business  Agents  of  Greater  New  York  and  Long  Island  Building 
Trades,"  issued  March,  1914,  and  Taggart  Exhibit  No.  2,  booklet  entitled  "  Con- 
stitution, Executive  Council,  United  Boards  of  Business  Agents,"  issued  October, 
1912,  were  submitted  in  printed  form.) 

Mr.  Thompson.  Now,  this  executive  council  has  Jurisdiction  over  the  Man- 
hattan board,  has  it 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  is  the  Manhattan  board  and  how  many  representatives 
has  it? 

Mr.  Taggabt.  About  62, 1  believe. 

Mr.  Thompson.  The  same  as  the  executive  council? 

Mr.  Taggabt.  Well,  I  might  explain  that.  There  are  five  borough  boards,  the 
Bronx,  Manhattan,  Queens,  Richmond,  and  Brooklyn.  There  is  one  delegate 
from  each  organization  which  composes  the  executive  council— one  member  of 
each  industry  comi)oses  the  executive  council.  Take  the  carpenters,  for  In- 
stance, in  the  Manhattan  board  of  delegates,  they  have  got  about  seven  repre- 
senatlves.  In  Queens  they  have  got  about  three;  in  Richmond  two;  Bronx 
three,  and  the  same  way  with  the  other  organizations.  Now,  I  don't  attend 
any  of  the  meetings  of  Queens,  Brooklyn,  or  Richmond.  One  of  the  other  two 
delegates  does  that — of  the  metallic  lathers. 

Mr.  Thompson.  That  is  to  say,  so  far  as  the  Manhattan  board  Is  concerned, 
they  are  comiK)sed  how? 

Mr.  Taggabt.  Each  industry  has  got  one  delegate  to  the  council. 

Mr.  Thompson.  What  work  does  the  Manhattan  board  do  and  what  work 
does  the  executive  council  do? 

Mr.  Taggabt.  The  Iklanhattan  board  takes  up  all  grievances  for  the  Borough 
of  Manhattan,  such  as  nonunion  men  on  a  job,  or  Jurisdiction  between  trades  on 
a  job;  and  the  council — If  the  trade  is  not  satisfied  with  the  decision  of  the 
board,  it  has  got  a  right  of  appeal  to  the  council  if  it  sees  fit. 

Mr.  Thompson.  So,  so  far  as  any  matters  brought  up  before  the  Manhattan 
board  are  concerned,  the  council  is  an  appellate  body? 

Mr.  Taggabt.  Yes. 

Mr.  Thompson.  What  other  functions  does  the  council  exercise? 

Mr.  Taggabt.  The  council  does  .not  exercise  any  other  functions  outside  of 
that. 

Mr.  Thompson.  Just  acts 

Mr.  Taggabt  (interrupting).  Just  acts  practically  as  an  arbitrator  over  the 
boards. 

Mr.  Thompson.  Is  there  an  organization  known  as  the  cement  league  in  New 
York  City? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Has  that  got  a  constitution  and  by-laws? 

Mr.  Taggabt.  It  has. 

Mr.  Thompson.  Have  you  got  those  with  you? 

Mr.  Taggabt.  No,  sir. 
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Mr.  Thompson.  Are  you  a  member  of  that  organization? 

Mr.  Taggabt.  Yes  sir ;  I  represent  the  lathers  on  that  board. 

Mr.  Thompson.  How  many  members  does  that  board  have? 

Mr.  Taggabt.  That  Iward  consists  of  10 — 5  employers  and  5  delegates  from  the 
trades. 

Mr.  Thompson.  What  are  the  trades  which  are 

Mr.  Taggabt  (interrupting).  The  Brotherhood  of  Carpenters,  the  hoisting 
association  of  portable  engineers,  the  cement  masons,  the  cement  workers,  and 
the  metallic  lathers. 

Mr.  Thompson.  Who  do  the  five  representatives  of  the  employers  represent, 
what  trades? 

Mr.  Taggabt.  They  represent  the  masters*  league  of  cement  workers. 

Mr.  Thompson.  Well,  the  master  cari)enters,  for  instance? 

Mr.  Taggabt.  No,  sir ;  they  represent  the  masters'  league  of  cement  workers. 

Mr.  Thompson.  What  business  ordinarily  do  the  members  of  the  masters* 
league  of  cement  workers  do? 

Mr.  Taggabt.  Cement  work. 

Mr.  Thompson.  Well,  what  kind  would  that  be? 

Mr.  Taggabt.  Well,  that  is  reinforced  concrete — the  entire  building — cements, 
sidewalks,  cellars,  anything  in  the  cement  line. 

Mr.  Thompson.  The  carpenters  would  be  used  in  that  work  for  the  forms? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  And  other  carpenter  work? 

Mr.  Taggabt.  And  other  carpenter  work. 

Mr.  Thompson.  And  would  the  portable  engineers  be  a  party  in  that  work? 

Mr.  Taggabt.  Hoisting  concrete. 

Mr.  Thompson.  And  your  body  is  a  party  because  it  makes  the  laths? 

Mr.  Taggabt.  In  putting  in  the  reinforced  work  and  the  wire — ^reinforced 
steel,  iron,  or  wire. 

Mr.  Thompson.  The  structural-Iron  workers  are  not  a  member  of  that 
league? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  Over  what  territory  has  the  cement  league  Jurisdiction? 

Mr.  Taggabt.  They  are  supposed  to  have  jurisdiction  over  25  miles  of  the 
City  Hall,  of  New  York. 

Mr.  Thompson.  Now,  you  have  already  stated  that  the  carpenters  which  are 
in  this  cement  league  are  part  of  the  International  Brotherhood  of  Carpenters? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  And  that  Is  true  of  the  other  trades  you  named? 

Mr.  Taggabt.  The  carpenters,  cement  workers,  cement  masons,  hoisting  engi- 
neers, and  lathers ;  they  constitute  that  body. 

Mr.  Thompson.  The  carpenters,  you  say,  have  seven  members  on  the  Man- 
hattan board? 

Mr.  Taggabt.  To  the  Manhattan. 

Mr.  Thompson.  How  many  portable  engineers  have  you  got? 

Mr.  Taggabt.  Yes. 

Mr.  Thompson.  How  many  cement  masons  go  to  the  Manhattan  bOQrd? 

Mr.  Taggabt.  Two,  I  believe.    They  may  have  three,  but  I  know  of  two. 

Mr.  Thompson.  How  many  have  the  cement  workers? 

Mr.  Taggabt.  Three. 

Mr.  Thompson.  And  how  many  do  you  have? 

Mr.  Taggabt.  Two. 

Mr.  Thompson.  What  Is  the  usual  attendance  at  a  meeting  of  the  Manhat- 
tan board,  and  how  many  generally  are  there? 

Mr.  Taggabt.  Why,  I  believe  they  average  about  35  or  40  delegates.  At  spe- 
cial meetings  you  can  get  the  whole  of  them  there. 

Mr.  Thompson.  But  I  am  talking  about  the  average. 

Mr.  Taggabt.  Yes ;  the  average  Is  about  35. 

Mr.  Thompson.  Has  there  been  a  jurisdictional  dispute  between  you  organ- 
ization and  the  structural-Iron  workers  with  reference  to  the  setting  of  the 
iroti  rods  In  connection  with  reinforced  concrete  work? 

Mr.  Taggabt.  There  has  been ;  yes,  sir. 

Mr.  Thompson.  When  did  that  begin? 

Mr.  Taggabt.  After  the  Tampa  convention,  butldlng-trades  department. 

Mr.  Thompson.  Let's  see,  what  year  was  that  In? 

Mr.  Taggabt.  I  think  that  was  four  years  ago,  or  five ;  I  am  not  certain. 
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Mr.  Thompson.  What  was  done  at  the  Tampa  convention  with  reference  to 
that  subject? 

Mr.  Taggabt.  The  building-trades  department  took  up  the  question  between 
the  bridge  and  structural-iron  workers  and  the  Wood,  Wire,  and  Metal  Lathers' 
International  Union,  and,  as  I  understand  it,  it  was  referred  to  a  committee, 
and  the  committee  reported  back  that  the  work  in  dispute  was  In  possession 
of  the  ironworkers,  and  the  convention  voted  so— not  unanlmously--but  the 
majority  voted  to  uphold  the  report  of  the  committee. 

Mr.  Thompson.  Who  at  that  time  was  doing  that  work  In  New  York? 

Mr.  Tagoabt.  The  metallic  lathers.    No  one  else  ever  done  it 

Mr.  Thompson.  For  how  many  years  had  you  been  doing  that  work  in  New 
York? 

Mr.  Tagoabt.  About  15  years. 

Mr.  Thompson.  About  15  years? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Did  your  organization  carry  out  the  decision  of  the  Tampa 
convention? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  In  New  York  you  did  not? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  How  is  it  done — carried  it  out  elsewhere? 

Mr.  Taggabt.  Not  to  my  knowledge. 

Mr.  Thompson.  Is  there  any  other  part  of  the  United  States  where  your 
international  organization  sets  steel  rods  and  cement  work? 

Mr.  Taggabt.  I  believe  there  is,  but  I  would  not  like  to  state  it  because  I 
have  no  facts.    That  Is,  I  did  not  personally  see  it  myself. 

Mr.  Thompson.  Are  there  any  other  cities  where  you  believe  that  they  do  set 
the  work? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  W^hat  are  they? 

Mr.  Taggabt.  No.  5  of  Detroit  is  supposed  to  have  set  It 

Mr.  Thompson.  What  other  cities? 

Mr.  Taggabt.  No.  72  in  Boston  is  supposed  to  have  set  the  work.  St  Louis,  I 
believe,  Is  supiK)6ed  to  set  the  work.  Now,  remember,  this  is  only  hearsay ;  I 
haven't  got  any  proof  of  it 

Mr.  Thompson.  I  understand,  Mr.  Taggart,  that  you  have  gone  to  each  of 
those  cities  and  personally  examined  the  work? 

Mr.  Taggabt.  Yes,  sir.    I  am  not  a  national  officer. 

Mr.  Thompson.  I  am  asking  for  your  belief  and  from  your  common  knowl- 
edge on  that  subject 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  And  you  think  that  in  the  cities  of  Detroit,  Boston,  St  Louis, 
as  well  as  in  New  York,  your  organization  is  setting  this  work? 

Mr.  Tagoabt.  I  believe  sa 

Mr.  Thompson.  Did  the  structural-iron  workers  bring  up  the  question  in 
New  York  City  after  the  Tampa  convention? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  With  reference  to  who  should  do  this  work? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Where  was  it  brought  up? 

Mr.  Taggabt.  On  the  Polo  Grounds. 

Mr.  Thompson.  On  the  Polo  Grounds? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  When  and  how? 

Mr.  Taggabt.  When  they  .were  erecting  the  stadium  at  the  Polo  Grounds  It 
came  up  in  the  board  of  delegates  there.  At  that  time  we  were  members  of 
the  building  trades  department ;  that  is,  they  had  a  department  in  here  at  the 

time. 
Mr.  Thompson.  What  year  was  that,  at  the  Polo  Grounds? 

Mr.  Taggabt.  Three  years  ago. 

Mr.  Thompson.  1910? 

Mr.  Taggabt.  1910. 

Mr.  Thompson.  Go  ahead,  Mr.  Taggart  ^  ^     . 

Mr.  Tagoabt.  And  the  proposition  was  brought  up  on  the  floor  of  business 
agents  and  the  board  of  delegates  decided  that  the  woi*  was  in  the  possesion 
of  the  metallic  lathers'  cnlon.    They  always  supported  the  metallic  lathers 
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to  maintain  that,  and  the  results  were  that  the  hoisting  engineers  and  cemeot 
workers  withdrew  their  men  on  the  Polo  Grounds  until  the  metallic  latheiB 
were  put  on  the  work. 

Mr.  Thompson.  How  many  del^^tes  were  there  at  that  board  of  biuineas 
agents? 

Mr.  Taooabt.  I  can  not  rememl>er.  I  can  get  the  record,  but  I  don't  re- 
member exactly.    I  believe  something  like  70. 

Mr.  Thompson.  Were  they  present  at  that  time? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  proportion  of  the  membership  was  represented  at  that 
meeting  by  the  organization  that  now  compose  the  cement  league? 

Mr.  Taggabt.  I  believe  they  were  all  there. 

Mr.  Thompson.  How  many  delegates  did  they  have  at  that  time,  if  yon  know? 

Mr.  Taggabt.  Just  about  the  same  amount  of  delegates.  The  carpenters  may 
have  had  two  or  three.    I  believe  they  had  only  four  delegates  on  at  that  time. 

I^Ir.  Thompson.  How  many  delegates  were  structural-Iron  workers  at  that 
convention? 

Mr.  Taggabt.  Two. 

Mr.  Thompson.  Of  course  It  is  natural  that  the  International  union  of  these 
various  five  organizations  would  support  the  contentions  of  their  men  doing 
cement  work,  and  they  did  do  that,  did  they  not? 

Mr.  Taggabt.  I  believe  so.  I  do  not  say  the  national  organization  does  it 
The  local  organization  does. 

Mr.  Thompson.  The  local  organization  does? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  is  the  relationship  between  the  local  oganization  oi 
labor  unions  here  and  tlie  international,  if  you  know? 

Mr.  Taggabt.  I  think  everything  is  peace  between  us  and  our  national  organi- 
zation, so  far  as  I  know.    They  receive  the  per  capita  tax  evwy  month. 

Mr.  Thompson.  You  know  they  get  that? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Upon  what  grounds  did  this  meeting  you  spoke  of,  which 
was  held  In  New  York  and  adjudicated  that  work  in  your  favor,  or  gave  you 
Jurisdiction  over  it — on  what  grounds  did  they  make  their  finding;  that  yoa 
were  in  i)ossession  of  the  work? 

Mr  Taggabt.  That  we  were  in  possession  of  the  work  since  its  inception,  and 
at  that  time  we  had  an  agreement,  which  we  have  tOHlay,  covering  the  work 
from  the  employers. 

Mr  Thompson.  What  employers? 

Mr.  Taggabt.  Master  cement  league,  master  league  of  cement  work^is  and 
all  independent  employers. 

Mr.  Thompson.  Is  there  any  agreement  with  the  larger  employers'  associa- 
tion in  that  re^)ect? 

Mr.  Taggabt.  The  agreement  with  the  master  league  of  cement  workers  and 
our  organization  or  wood,  wire,  and  iron  lathers  and  our  association  covers 
every  member  of  the  employers'  association. 

Mr.  Thompson.  By  the  mere  fact  that  you  have  that  original  contract? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Prior  to  the  smaller  body? 

Mr.  Taggabt.  They  are  a  part  of  the  employers'  association,  the  same  as  we 
are  a  part  of  the  delegates. 

Mr.  Thompson.  I  understand,  but  by  reason  of  the  fact  that  you  have  that 
contract  with  the  cement  league  of  employers  the  larger  body  stands  for  that 
contract? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  was  the  ground  or  reason  upon  which  the  Tampa  con- 
vention of  the  building  trades  of  the  American  Federation  of  Labor  awarded 
that  work  to  the  ironworkers,  if  you  know? 

Mr.  Taggabt.  Well,  I  couldn't  truthfully  answer.  I  did  not  attend  the  con- 
vention, and  I  don't  know. 

Mr.  Thompson.  At  the  present  time,  then,  there  are  two  decisions  In  regard 
to  your  work — one  made  by  the  New  York  people  upon  which  you  operate  and 
another  made  by  the  building  trades  department  of  the  American  Federation  of 
Liabor,  which  Is  supposed  to  operate  here  and  all  over  the  country. 

Mr.  Taggabt.  That  is  right 

Mr.  Thompson.  Has  the  conflict  of  those  two  decisions  led  to  any  trouble  la 
thio  city? 
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Mr.  TajOOABT.  Not  outside  of  the  Polo  Grounds. 

Mr.  Thompson.  Has  any  trouble  arisen  over  the  Tampa  dedsion  elsewhere? 

Mr.  Taogast.  Yes^  sir;  trouble  raised  in  Jersey — ^Newark,  Jersey  City,  and 
the  Oranges. 

Mr.  Thompson*  Mr.  Taggart^  are  all  of  the  unions  in  the  building  trades 
members  of  the  United  Board  of  Business  Agents? 

Mr.  Tagoabt.  No,  sir. 

Mr.  Thompson.  What  unions  are  not? 

Mr.  Taggabt.  The  bricklayers  are  not  in  there ;  the  bricklayers,  masons,  and 
plasterers,  their  international  union  nor  their  local,  is  not  represented.  The 
granite  cutters  are  not  in  there ;  the  free  stone  is  not  in  there ;  what  is  known 
as  the  soft-stone  cutter  is  not  in  there ;  the  plasterer  is  not  in  there. 

Mr.  Thompson.  Any  other  unions? 

Mr.  Taggabt.  None  that  I  can  recall. 

•Mr.  Thompson.  What  are  the  reasons,  if  you  know,  why  those  oi^fanizations 
do  not  belong  to  the  association  of  building  agents? 

Mr.  Taggabt.  Well,  the  bricklayers'  have  never  been,  with  the  exception  of 
about  a  year.  In  my  experience.  They  have  been  in  the  board  of  delegates  a 
year ;  that  is,  along  12  years  ago,  but  the  plasterers  were  suspended  from  the 
board  of  delegates  for  not  living  up  to  a  decision  handed  down  by  the  board  In 
favor  of  the  cement  workers. 

Mr.  Thompson.  So  far  as  the  bricklayers  are  concerned,  their  nonjoining  is 
purely  voluntary,  is  it  not? 

Mr.  Taggabt.  I  believe  so. 

Mr.  Thompson.  There  is  nothing  In  your  by-laws  or  constitution,  or  the 
attitude  of  your  organization,  to  prevent  them  Joining,  is  there? 

Mr.  Taggabt.  Not  that  I  know  of. 

Mr.  Thompson.  How  about  the  plumbers? 

Mr.  Taggabt.  The  plumbers  are  not  in  there  at  the  present  time,  but  we  hnve 
worked  in  harmony  with  the  plumbers  continually  right  along.  I  believe  they 
withdrew  their  own  organization  because  of  some  trouble  with  the  steam  fitters. 
The  steam  fitters  sat  in  the  board  of  delegates  for  years,  and  there  was  no 
trouble,  and  there  was  a  decision  handed  down  that  took  the  plumbers  out  of 
the  board.    Tliat  was  one  of  the  Tampa  decisions,  too. 

Mr.  Thompson.  And  the  plumbers  In  following  the  Tampa  decision  left  the 
board? 

Mr.  Taggabt.  I  believe  that  was  the  cause. 

Mr.  Thompson.  Nothing  so  far  as  your  board  is  concerned. 

Mr.  Taggabt.  I  might  say  that  when  the  council  was  formed  the  plumber 
was  entitled  to  go  in  there,  and  he  was  invited  to  come  there,  but  tliey 
could  not  agree  with  the  delegate  that  was  to  go  in  there.  The  man  that  repre- 
sents the  industry  in  the  council  must  be  the  choice  of  the  remainder  of  the 
business  agents  in  that  craft.  The  business  agents  selected  the-  man  that 
represents  them  in  the  council. 

Mr.  Thompson.  Are  there  any  other  organizations  that  you  can  think  of 
now  that  are  not  members  of  that  council? 

Mr.  Taggabt.  Well,  I  might  state  the  dock  builder;  he  is  not  a  member  of 
the  council. 

Mr.  Thompson.  The  dock  builder? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  That  is  a  special  trade? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Not  generally  allied  to  the  building  trades? 

Mr.  Taggabt.  Well,  he  is  not  affiliated  with  the  building  trades.  He  works 
on  the  buildings — he  works  there  Just  the  same  as  the  rock  driller — ^he  drives 
the  piles  and  foundations  over  New  York. 

Mr.  Thompson.  Why  is  not  his  organization  a  member  of  your  council? 

Mr.  Taggabt.  I  do  not  believe  he  ever  made  application. 

Mr.  Thompson.  There  is  nothing,  so  far  as  your  council  is  concerned,  that 
would  keep  him  out? 

Mr.  Taggabt.  Not  in  my  opinion,  there  is  not 

Mr.  Thompson.  How  are  disputes  adjusted  in  the  United  Board  of  Business 
Agents? 

Mr.  Tagoabt.  The  grievance  is  followed  by  the  business  agent  who  believes 
be  has  a  grievance,  and  it  is  referred  to  what  is  known  as  the  grievance  com- 
mittee. The  grievance  committee  consists  of  five  members  of  the  board,  elected 
at  the  election,  to  act  as  the  committee  on  grievances  for  the  board.    No  man 
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whose  industry  is  supposed  to  be  on  one  side  or  the  other  of  the  question  can 
serve  on  that  board. 

Mr.  Thompson.  When  you  have  questions  that  come  up  in  that  board  like 
the  settlement  of  these  disputes,  naturally  the  delegates  who  are  in  the  cement 
league  vote  together  on  any  question  concerning  that  particular  trade,  do  they 
not? 

Mr.  Taggabt.  That  particular  trade;  yes,  sir;  but  not  as  a  whole.  I  do  not 
think  you  could  get  the  delegates  who  are  connected  with  the  cement  league 
to  vote  for  some  other  thin;;,  something  for  one  of  the  organizations  in  the 
league  that  they  did  not  think  was  right 

Mr.  Thompson.  But  where  any  question  comes  up  with  reference  to  the 
league,  I  mean  the  organizations  in  the  league,  the  league  itself  would  probably 
determine — the  unions  would — ^as  to  what  their  action  would  be,  would  they 
not? 

Mr.  Tagoast.  I  have  not  known  of  any  case. 

Mr.  Thompson.  You  have  not? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  If  any  matter  were  coming  up  before  the  United  Board  of 
Business  Agents  which  involved  the  work  of  the  members  of  the  cement  league, 
they  would  go  to  that  meeting.  United  Board  of  Business  Agents,  without  any 
understanding  or  common  agreement  as  to  where  they  were  to  stand?  What 
they  were  to  stand  for? 

Mr.  Taggabt.  There  has  never  been  a  case  of  it  that  I  know  of. 

Mr.  Thompson.  You  are  pretty  sure  of  that? 

Mr.  Taggabt.  I  am  pretty  sure  of  that.  I  have  never  entered  any  conference 
of  that  kind,  because  I  always  felt  that  if  it  was  hoisting  material,  it  belonged 
to  the  engineers;  that  if  it  was  cement  work  it  was  cement  work  for  the 
cement  people;  if  it  was  carpenter  work  it  was  for  the  carpenter  people;  so 
no  one  would  have  to  see  me  sit  on  it. 

Mr.  Thompson.  What,  then,  is  the  purx>ose  for  the  existence  of  the  cement 
league,  so  called? 

Mr.  Taggabt.  The  puriwse  is  to  have  all  employers  pay  the  rate  of  wages 
and  the  conditions  throughout  the  25-mile  ratings.  This  master  league  of 
cement  workers'  board,  it  was  formed  to  have  stopped  this  trouble  on  the  job. 

Mr.  Thompson.  What  trouble? 

Mr.  Taggabt.  The  trouble  that  we  have  had  heretofore.  Take,  for  instance, 
if  you  were  the  general  contractor,  you  were  going  to  use  your  judgment  of 
who  you  should  put  on  to  put  in  the  reinforced  concrete  work,  you  are  going 
to  use  your  judgment  which  engineer  you  would  put  on  there,  whether  the 
portable  engineer  or  the  safety  engineer,  and  you  are  going  to  use  your  judg- 
ment whether  you  are  going  to  put  on  carpenters  there  or  so-called  handy  men, 
the  same  as  they  use  in  the  subway  to-day  doing  carpenter's  work. 

Mr.  Thompson.  And  also  the  same  thing  as  to  whether  the  employer  wanted 
to  use  structural  ironworkers  in  setting  their  rods? 

Mr.  Taggabt.  There  is  not  any  of  them  using  them. 

Mr.  Thompson.  But  that  question  would  be  just  the  same  as  the  other? 

Mr.  Taggabt.  Correct 

Mr.  Thompson.  And  on  those  matters  the  trade-union  members  of  the  cement 
league  would  have  a  common  understanding,  would  they  not? 

Mr.  Taggabt.  They  would  attend  the  meeting  if  any  grievance  was  put  in. 
Take  a  meeting  to-day.  One  of  the  members  of  the  employers'  association, 
I  believe  they  have  something  like  1,100  firms  in  there,  if  there  is  one  of  those 
X)eopIe  doing  concrete  work,  the  lathing,  say,  and  he  has  some  one  on  the  outside 
of  the  members  of  our  organization,  I  will  certainly  file  a  complaint  against 
him. 

Mr.  Thompson.  Assuming  he  is  doing  cement  work,  can  you  file  a  complaint 
in  the  cement  league,  and  they  take  a  certain  stand  on  It?  Assuming  the  other 
workmen  are  also  union  men  and  are  part  of  this  United  Board  of  Business 
Agents,  and  they  bring  that  question  up  before  the  counclL 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  The  union  members  of  the  cement  league  would  vote  together 
on  that  proposition,  would  they  not? 

Mr.  Taggabt.  I  do  not  think  it  would  reach  the  council,  because  the  council 
in  the  by-laws  has  already  gone  on  record  in  the  formation  of  that  council,  to 
abide  by  all  decisions  handed  down  by  the  plan  of  arbitration  whUe  it  was  in 
existence. 
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Mr.  Thompson.  I  do  not  think  you  understand  what  I  mean.  I  evidently 
did  not  make  myself  plain.  Assuming  an  employer  was  desirous  of  using 
some  worker  in  connection  with  cement  work;  that  the  union  members  did 
not  agree  with  him,  then  the  engineers  would  file  a  complaint? 

Mr.  Taogabt.  Yes,  sir. 

Mr.  Thompson.  That  would  come  up  before  the  cement  league! 

Mr.  Taggabt.  Before  the  trade  board. 

Mr.  Thompson.  Before  the  trade  board? 

Mr.  Taggart.  Yes,  sir. 

Mr.  Thompson.  Of  the  cement  league? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  The  cement  league  trade  board? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Then  that  cement,  board  would  make  its  findings.  Suppose 
the  cement  board  made  a  finding  that  the  hoisting  engineers,  the  organization 
tliat  was  allied  there,  was  the  one  that  should  be  used ;  assuming  for  the  pur- 
poses of  the  argument  that  the  other  engineers  are  members  of  the  United 
Board  of  Business  Agents? 

Mr.  Taggabt.  They  are. 

Mr.  Thompson.  Assuming  they  should  claim  that  work;  they  are  not  mem- 
bers of  your  cement  league,  and  they  want  to  be  heard  on  that  question  of 
jurisdiction.  Supposing  they  brought  it  up  at  the 'United  Board  of  Business 
Agents,  the  union  representative  at  that  board  of  business  agents  who  repre- 
sented the  members  of  the  cement  league  would  vote  together  for  the  hoisting 
engineers? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  That  Is  understood? 

Mr.  Taggabt.  It  is  not  understood,  but  it  is  a  fact  As  stated  before,  I  have 
never  attended  one  conference. 

Mr.  Thompson.  But  that  is  the  way  it  always  works  out? 

Mr.  Taggabt.  That  is  the  way  it  would  go,  I  believe. 

Mr.  Thompson.  You  know,  don't  you,  Mr.  Taggart? 

Mr.  Taggabt.  Well,  I  don't  know. 

Mr.  Thompson.  Have  you  ever  known  a  case  where  It  did  not  work  that  way? 

Mr.  Taggabt.  Where  the  five  trades  in  the  concrete  end  of  it? 

Mr.  Thompson.  Where  the  men  that  voted  together  at  the  cement  league 
voted  differently  at  the  trade  board? 

Mr.  Taggabt.  If  it  came  up  before  the  cement  league  it  would  not  go  to  the 
board  of  delegates,  for  the  reason  that  the  employer  would  be  instructed  to 
employ  portable  hoisting  engineers,  and  if  he  was  not  a  member  of  the  em- 
ployers' association  the  case  would  never  go  there.  No  case  gets  before  the 
trade  board  that  the  employer  is  not  a  member  of  there.  We  do  not  attempt 
to  handle  a  case  for  some  independent.    No. 

Mr.  Thompson.  But  here  is  another  engineers'  organization,  union  organi- 
sation? 

Mr.  Tagoabt.  Tes,  sir;  there  are  three  in  the  board. 

Mr.  Thompson.  They  claim  that  work  in  the  board  of  business  agents.  How 
would  they  be  heard  on  this  question  of  jurisdiction? 

Mr.  Taggabt.  It  would  be  referred  to  the  grievance  committee. 

Mr.  Thompson.  Of  what? 

Mr.  Taggabt.  Of  the  United  Board.  The  committee  would  take  it  and  decide 
it ;  in  89  cases  out  of  100  it  would  be  decided  according  to  the  trade  agreement. 

Mr.  Thompson.  According  to  the  demand  of  the  cement  league? 

Mr.  Taggabt.  No,  sir.  The  trade  agreement  They  are  all  working  under 
their  agreement 

Mr.  Thompson.  Let  me  follow  this  out  a  little  more  closely.  Assuming  this 
question  of  jurisdiction  came  up  before  the  cement  league. 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  And  you  decided  in  favor  of  the  hoisting  engijaeers. 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Where  could  the  engineers,  the  other  engineers,  make  their 
claim  of  jurisdiction,  before  what  body? 

Mr.  Taggabt.  I  think  they  could  make  the  claim  before  the  United — I  should 
say  the  Manhattan  board  of  delegates. 

Mr.  Thompson.  At  their  Manhattan  board  of  delegates,  they  would  make 
their  claim? 

Mr.  TAaoABT,  Yes,  sir. 
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Mr.  Thompson.  Would  the  Manhattan  board  liave  jurisdiction  of  that  subject 
matter? 

Mr.  Tagoabt.  The  Manhattan  board  would  have  jurisdiction — they  would 
accept  all  complaints  and  refer  them  to  the  committee. 

Mr.  Thompson.  I  mean,  do  they  have  jurisdiction  to  hear  that  complaint? 

Mr.  Taooabt.  Yes,  sir ;  they  have  jurisdiction  to  hear  it 

Mr.  Thompson.  Suppose  that  the  grievance  committee  of  Manhattan,  of  the 
Manhattan  board,  or  the  Manhattan  board  itself  decided  differently  from  the 
members  of  the  cement  league,  decided  that  the  hoisting  engineers  were  not  en- 
titled to  that  work,  but  that  the  other  engineers  were,  which  decision  would 
have  force  and  effect? 

Mr.  Taggabt.  I  see  what  you  are  getting  at  That  could  be  possible  that 
there  might  be  a  decision  rendered  contrary,  but  there  has  not  been  up  to  date. 

Mr.  Thompson.  There  has  not  been  up  to  date? 

Mr.  Tagoabt.  No,  sir. 

Mr.  Thompson.  If  there  had  been,  which  would  have  jurisdiction? 

Mr.  Taggabt.  That  would  be  hard  to  say. 

Mr.  Thompson.  It  would  be  hard  to  say  ? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  It  has  not  been  fought  out  yet? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  But  generally  at  the  meeting  of  the  Manhattan  board  those 
five  members  of  the  cement  league  voted  together  and  have  acted  together? 

Mr.  Taggabt.  Not  always. 

Mr.  Thompson.  I  mean  on  questions  involving  their  Jurisdiction? 

Mr.  Taggabt.  Oh,  I  suppose  so ;  yes. 

Mr.  Thompson.  Now,  Mr.  Taggart,  referring  to  your  own  trade,  what  number 
of  your  trade  are  working  in  the  city  of  New  York? 

Mr.  Taggabt.  At  the  present  time? 

Mr.  Thompson.  Well,  at  the  present  time ;  yes,  sir. 

Mr.  Taggabt.  About  half  of  them. 

Mr.  Thompson.  How  much  of  a  membership  have  you  here? 

Mr.  Taggabt.  Near  600. 

Mr.  Thompson.  Are  there  any  people  working  in  that  trade  in  New  York 
that  are  not  members  of  your  organization? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  About  how  many,  if  you  know? 

Mr.  Taggabt.  Well,  there  might  be  20  to-day. 

Mr.  Thompson.  Twenty? 

Mr.  Taggabt.  Yes,  sir;  about 

Mr.  Thompson.  That  is  about  the  usual  number? 

Mr.  Taggabt.  Well,  sometimes  there  are  probably  150  working  that  are  not 
members  of  our  local. 

Mr.  Thompson.  The  trade  agreement  you  have  already  spoken  of? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  That  you  have  with  the  master  cement  layers? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  are  the  hours  per  work  day  and  the  pay  per  day  in 
your  trade? 

Mr.  Taggabt.  Wages  are  $5  a  day  for  journeymen,  minimum  $5  and  foremen 
$5.50.  The  hours  are  eight  hours  a  day.  Overtime  after  5  o'clock  till  8 
the  next  morning,  holidays  and  Sundays.    Five  and  a  half  daya  a  week. 

^Ir.  Thompson.  Has  your  union  got  benefits? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  are  they  and  how  are  they  paid  for? 

Mr.  Taggabt.  There  is  a  benevolent  fund  in  the  local  organization  that  pays 
a  member  $7  a  week  if  he  is  hurt  on  a  building.  The  constitution  says  10 
weeks,  but  I  have  never  known  a  case  where  it  did  not  run  along  till  he  got 
better.  And  there  is  $215  in  case  of  death  goes  to  the  next  of  kin---$100  paid 
by  the  national  organization  and  $115  paid  by  the  local  organization. 

Mr.  Thompson.  Have  you  got  an  out-of-work  benefit,  too? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  And  no  strike  benefit? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  No  strike  benefit? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  That  is  not  usual,  is  it? 
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Mr.  Tagoabt.  No,  sir.    We  have  never  had  it 

Mr.  Thompson.  Never  had  it? 

Mr.  Tagoast.  No,  sir ;  and  never  will,  I  don't  think. 

Mr.  Thompson.  Did  you  ever  liave  any  strikes  here? 

Mr«  Taggabt.  Tes,  sir.  We  have  liad  strllces;  as  many  as  any  ot  them,  I 
believe. 

Mr.  Thompson.  How  do  you  finance  that? 

Mr.  TAGOAjrr.  We  do  not  finance  it  If  a  man  is  called  out  on  a  strike  it  Is 
up  to  him  to  go  and  get  another  job. 

Mr.  Thompson.  Have  you  an  examination  on  entrance  to  your  organization? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  does  it  consist  of? 

Mr.  Taggabt.  CJonsists  of  an  examining  board  of  seven  men. 

Mr.  Thompson.  Well,  if  you  know,  in  a  general  way,  what  does  the  examina- 
tion consist  of? 

Mr.  Taggabt.  The  regular  line  of  work;  Just  the  same  as  if  you  were  on  a 
building. 

Mr,  Thompson.  What  is  the  purpose  of  the  examination? 

Mr.  Taggabt.  To  find  out  if  the  man  is  qualified  to  earn  ^  a  day. 

Mr.  Thompson.  And  no  other  purpose? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  There  is  no  desire  to  create  a  monopoly  in  trade? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  What  is  your  entrance  fee? 

Mr.  Taggabt.  $25. 

Mr.  Thompson.  Is  that  ever  raised  In  case  of  special  applicants? 

Mr.  Taggabt.  Well,  I  believe  if  a  man  was  expelled  there — I  don't  know  if 
it  was  ever  raised.    No,  sir ;  it  has  not  been  raised  that  I  know  ot 

Mr.  Thompson.  So  far  as  you  know,  it  has  never  been  raised? 

Mr.  Taggabt.  There  is  a  provision  in  the  constitution  to  raise  it,  but  it  never 
has  been  raised. 

Mr.  Thompson.  What  is  the  attitude  of  your  organization  toward  the  admis- 
sion of  aliens  and  negroes? 

Mr.  Taggabt.  The  aliens,  they  must  be  American  citizens  or  show  their  first 
papers.  If  a  man  produces  his  first  papers  up  there  he  wili  be  given  an 
0xamination. 

Mr.  Thompson.  How  about  a  negro? 

Mr.  Taggabt.  We  have  never  had  an  application,  although  we  have  four  or 
five  locals  in  the  South.  I  think  they  have  never  made  application  here  at  alL 

Mr.  Thompson.  Is  there  anything  in  your  by-laws  or  constitution  to  prevent  it? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  In  fact,  there  are  members  In  the  southern  organization? 

Mr.  Taggabt.  I  believe  one  of  our  locals  here,  308,  has  two  or  three.  That 
is  what — I  don't  know  whether  they  are  there  now  or  not 

Mr.  Thompson.  Down  South  there  are  whole  locals  of  them? 

Mr.  Taggabt.  Tes,  sir ;  several  of  them. 

Mr.  Thompson.  Have  you  any  rules  in  reference  to  apprentices? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  What  are  those  rules? 

Mr.  Taggabt.  The  apprentice  must  serve  three  years.  The  first  year,  $1.50 
for  the  first  day  he  goes  to  work ;  $2  for  the  second,  and  |3  for  the  third.  The 
employer  must  pay  him  frmn  the  day  he  puts  him  to  work  up  till  the  time  is 
up,  work  or  play;  that  is,  in  the  iron  furring  and  laths.  There  is  no  appren- 
tice for  eanent  at  all.  The  master  league  of  cement  workers  get  no  appren- 
tice. 

Mr.  Thompson.  What  is  the  reason  for  that? 

Mr.  Taggabt.  I  do  not  think  the  employer  would  want  him.  I  don't  think 
he  would  want  to  keep  him  and  pay  him  three  years  for  some  of  the  work  he 
does. 

Mr.  Thompson.  Does  your  union  accept  transfer  cards  from  members  out- 
side of  New  York? 

Mr.  Taggabt.  Yes,  sir;  provided  they  can  pass  an  examination  before  this 
board. 

Mr.  Thoufbgn.  Is  there  any  special  fee  charged? 

Mr.  Taggabt.  No,  sir. 

Mr.  Thompson.  Is  there  any  objection  on  your  union  card  to  working  for 
employers  not  members  of  the  cement  league  in  this  city? 
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Mr.  Tagoabt.  The  majority  of  employers  we  are  working  for  to-day  are  inde- 
pendent ;  do  not  belong  to  organization. 

Mr.  Thompson.  Right  in  this  city? 

Mr.  Tagoabt.  Right  in  this  city,  right  at  the  present  day. 

Mr.  Thompson.  Assuming  that  a  cement  worlc  contractor  from  outside  the 
city  of  New  York  should  come  into  the  city  of  New  York  to  erect  cement  work 
and  to  bring  with  him  cement  workers  who  are  not  members  of  any  organisa- 
tions that  are  part  of  the  cement  league,  would  the  other  union  bodies  in  New 
York  strike  the  Job? 

Mr.  Taggabt.  Well,  I  couldn't  tell  you,  but  I  would  try  to  have  them  do  it 

Mr.  Thompson.  You  would  try  to  have  them  do  it? 

Mr.  Taggabt.  Yes,  sir. 

Mr.  Thompson.  Has  that  ever  occurred  here? 

Mr.  Taggabt.  Yes ;  it  occurred  over  on  a  Job  in  Englewood,  N.  J. 

Mr.  Thompson.  What  happened  there? 

Mr.  Taggabt.  Our  men  was  put  to  work. 

Mr.  Thompson.  The  other  union  struck  the  Job? 

Mr.  Taggabt.  No;  I  can  not  say  that  they  did.  I  seen  the  employer  and  I 
told  him  and  showed  him  what  the  conditions  were  here  in  this  locality,  and 
he  agreed  to  put  our  men  on. 

^r.  Thompson.  Is  there  a  sort  of  an  understanding  among  the  various  build- 
ing  trades  unions  here,  that  in  case  that  is  done  there  would  be  trouble  on  the 
work? 

Mr.  Taggabt.  No,  sir;  every  grievance  takes  care  of  Itself  when  It  is  put  in. 

Mr.  Thompson.  Do  you  believe  there  would  be? 

Mr.  Taggabt.  I  would  try  to  have  it 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Ballabd.  I  would  like  to  ask  a  question. 

In  speaking  about  your  union,  if  you  were  working  on  a  Job  and  a  nonunion 
man  came  to  go  to  work  on  that  Job,  would  he  be  allowed  to  work? 

Mr.  Taggabt.  In  some  cases  they  do. 

Commissioner  Ballabd.  But  not  if  you  could  prevent  it? 

Mr.  Taggabt.  Well,  the  members  of  the  organization,  if  they  were  oa  the  Job, 
they  would  retire  and  let  them  have  the  whole  Job. 

Commissioner  Bai.labd.  You  would  strike  before  you  would  let  a  nonunion 
man  work  with  you? 

Mr.  Taggabt.  If  we  couldn't  get  them  to  Join  the  union ;  yes,  sir. 

Commissioner  Ballabd.  You  say  you  have  no  strike  benefits.  If  such  a  case 
should  arise  that  a  man  got  on  a  strike,  you  say  you  have  no  strike  benefit, 
what  they  would  have  to  do  would  be  to  get  work  elsewhere  in  some  other 
place?    Would  they  then  take  any  kind  of  work  they  could  get? 

Mr.  Taggabt.  No,  sir. 

CoDunissioner  Ballabd.  What  kind  of  work  would  they  take? 

Mr.  Taggabt.  Metallic  lathing. 

Conmiissioner  Ballabd.  Supposing  there  was  no  work  of  that  kind? 

Mr.  Taggabt.  They  would  Imve  to  be  idle.  We  have  three  or  four  hundred 
walking  on  the  streets  to-day,  probably  that  number. 

Commissioner  Ballabd.  They  are  not  trying  to  do  any  other  kind  of  work? 

Mr.  Taggabt.  They  have  not  up  to  the  present  day. 

Commissioner  Ballabd.  You  mean  that  your  men,  when  they  are  not  doing 
anything  at  their  trade  they  won't  do  anything  else? 

Mr.  Taggabt.  They  have  not,  because  it  won't  be  possible.  They  are  carrying 
one  card.  If  they  were  a  member  of  another  union  they  would  go  to  work  at 
that  Job  if  they  could  get  a  good  one. 

Commissioner  Ballabd.  Are  there  no  factories  or  street  cars  or  work  of  any 
kind  that  a  man  could  do  if  he  does  not  hold  a  card  in  the  organixation? 

Mr.  Taggabt.  I  believe  there  is  work  here  In  the  city,  but  they  do  not  look 
for  it 

Commissioner  Batxabd.  They  do  nothing  else? 

Mr.  Taggabt.  That  is  right.  That  is  why  they  make  such  a  fight  against  some- 
one else  getting  part  of  the  work. 

Commissioner  Ballabd.  In  placing  this  reinforcing  in  the  concrete  work,  does 
the  architect  or  contractor,  or  anybody  have  a  man  there  to  see  that  it  is  done 
right  and  to  show  the  men  how  to  do  it? 

Mr.  Taggabt.  In  the  majority  of  cases ;  yes,  sir. 
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Commisaioner  Ballasd.  If  they  get  to  a  point  where  they  wanted  some  re- 
inforcing done,  they  couldn't  have  anybody  there  put  it  in,  but  they  must  have 
a  union  member  to  do  it? 

Mr.  Taqoabt.  They  always  have  a  man  there;  we  always  have  a  foreman  on 
the  Job. 

Commissioner  Ballabd.  There  is  no  delay,  then? 

Mr.  Taggabt.  No,  sir. 

Commissioner  Baixabo.  In  waiting  for  a  man  to  show  them  how  to  do  it? 

Mr.  Taggabt.  No,  sir. 

Commissioner  Ballabd.  That  is  all,  Mr.  Chairman. 

Commissioner  Lennon.  Mr.  Taggart,  suppose  a  nonunion  man  come  on  to  the 
job  and  he  says  to  the  boss  that  he  will  Join  the  union  when  he  gets  some  money, 
would  you  strike  him  off? 

Mr.  Taggabt.  No,  sir ;  not  If  he  is  a  practical  man.  It  is  not  money  we  are 
looking  for ;  we  are  looking  for  men  who  can  earn  $5  a  day.  That  is  where  we 
have  difficulty  at  times  when  we  are  rushed — in  getting  men  that  the  employer 
Is  satisfied  with  without  working  us  into  trouble. 

Commissioner  Lennon.  If  men  come  to  this  city  from  towns  with  international 
cards  you  make  no  opposition  to  their  going  to  work,  do  you? 

Mr.  Taggabt.  No,  sir. 

Commissioner  Lennon.  That  is  aU. 

Mr.  Taggabt.  I  would  like  to  make  it  clear  that  a  member  of  the  international 
organization  who  has  ever  been  a  member  of  our  local,  whether  before  we  went 
into  the  international  or  while  we  were  out,  or  at  the  present  time,  never  is  put 
to  a  second  examination  at  all.  There  is  Just  one  examination  for  a  man,  and 
that  examination  is  not  closed.  Any  employer  or  man  who  is  dissatisfied  with 
something  that  he  thinks  is  getting  pulled  off  is  welcome  to  go  up  there  and 
look  at  the  examination. 

Commissioner  Lennon.  I  do  want  to  ask  another  question  because  of  other 
evidence  that  has  come  before  us.  Do  you  know  of  any  conspiracy — ^I  don't 
know  if  that  word  was  used  in  the  evidence  before,  but  something  was  used 
that  means  that — ^any  conspiracy  between  the  unions  in  the  city  of  New  York 
and  a  part  or  all  of  the  contractors  to  put  a  fence  around  New  York  and  let 
nobody  else  come  in  and  get  work  or  do  work? 

Mr.  Taggabt.  The  statement  is  absolutely  false. 

Commissioner  Lennon.  You  have  never  seen  any  evidence  of  anything  of  that 
kind? 

Mr.  Taggabt.  I  have  never  known  of  a  case.  Here  is  one  of  the  greatest  Jobs 
in  the  city  here  was  put  up  by  an  outside  concern ;  there  was  no  interference ; 
I  mean  the  Express  Buildins"  down  there.  Hammerstein  has  Just  finished  a 
theater  up  on  Pifty-first  Stree* ;  Wanamaker's  store  at  Ninth  Street  They  are 
all  out-of-town  contractors.  Steward  Co.,  of  Chicago,  has  come  in  and  taken 
two  or  three  buildings.  He  has  not  been  interfered  with.  He  can  not  show  any 
conspiracy. 

Commissioner  Lennon.  All  right 

Mr.  Taggabt.  I  want  to  state  that  statement  is  absolutely  false,  and  the  man 
who  made  it  can  not  prove  it. 

Chairman  Walsh.  That  is  all,  Mr.  Taggart.    Thank  you. 

TESTDCONY  OF  XB.  C.  F.  lEASSEY. 

Mr.  Thompson.  Will  you  give  us  your  name,  address,  and  occupation? 

Mr.  Masset.  C.  F.  Massey;  1441  Minford  Place;  occupation,  housesmith. 

Mr.  TaoicPSON.  What  are  you — organizer? 

Mr.  Masset.  Organizer  of  the  International  Association  of  Bridge  and  Struc- 
tural Iron  Workers. 

Mr.  Thompson.  Are  you  located  here  in  New  York? 

Mr.  Masset.  Tes,  sir. 

Mr.  Thompson.  How  long  have  you  been  located  here  on  that  work? 

Mr.  Masset.  One  year,  practically — ^11  months. 

Mr.  Thompson.  Have  you  been  aware  of  conditions  in  New  Tork  before  that 
time  in  your  trade? 

Mr.  Masset.  I  have  been  representing  the  organization  as  local  business  agent 
previously. 

Mr.  Thompson.  For  how  many  years? 

Mr.  Mabset.  About  three  years,  off  and  on. 
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Mr.  Thompboh.  Are  job,  acquainted  with  the  Jnrladictioiial  diapates  bclwooii 
your  organization  and  the  metal  lathers? 

Hr.  Masset.  Yes,  sir;  thoroughly. 

Mr.  Thompson.  Why  do  the  iionworlDers  claim  the  placing  of  rods  in  rein- 
forced concrete  work? 

Mr.  Massey.  The  ironworker  has  always  claimed  the  right  to  install  steel 
and  reinforced  concrete,  because  it  was  no  more  and  no  less  than  a  stractore 
in  itself,  and  the  structural  iron  organlMtion  could  nevtf  see  any  difference  in 
that  than  any  other  part  of  the  structure. 

Mr.  Thompson.  Did  you  hear  what  Mr.  Taggart  said  in  reference  to  the  fftct 
that  his  organization  had  done  that  wmrk  in  New  York  for  years  preyious  to 
the  Tampa  decision? 

Mr.  Mabset.  I  did. 

Mr.  Thompson.  Is  that  tame  or  not? 

Mr.  Masset.  In  order  to  get  that  plain  we  would  have  to  go  back  to  the  be- 
ginning. The  ironworkers — ^I  can  recall  being  a  member  of  the  association  in 
this  town  previous  to  the  formation  of  the  wire  lattiers'  uni<m.  The  present 
business  agent,  the  union  agent  of  the  lathers;  Mr.  Taggart,  was  a  memtwr  of 
our  association. 

Mr.  Thompson.  What  was  that  association  then? 

Mr.  Massey.  Bridge  and  structural  ironworkers. 

Mr.  Thompson.  The  same  organization  you  have  now? 

Mr.  Masset.  ESxactly.  I  stated  that  the  present  representative  of  the  wire 
lathers  was  a  meml^er  of  that  union,  and  there  was  considerable  difficulty  In 
arranging  things  satisfactorily  to  everybody,  and  the  result  was  that  we 
awarded,  or,  rather,  gave  to  the  lathers  a  charter  nnder  the  Jurisdiction  of  our 
organization. 

Mr.  Thompson.  As  a  local? 

Mr.  Masset.  As  a  local;  snlxdiarter;  yes,  sir;  in  the  dty  of  New  York 
under  the  Jurisdiction  of  the  local  No.  2  of  the  housesmiths  and  bridgemen's 
union.  The  question  of  Jurisdiction  did  not  arise.  Under  the  working  condi- 
tions arranged  for  in  that  sul>charter  by  that  organization  both  organizations 
had  the  right  to  work  on  any  class  of  ironwork  that  went  up  in  the  dty  of 
New  York ;  but  the  question  of  Jurisdiction  did  not  come  up  at  that  time.  We 
worked  along  harmoniously  under  those  conditi<Mis  In  New  York  until  1906. 
After  the  installation  of  the  sublocal  of  lathers,  Taggart  was  their  business 
agent.  I  was  representing  the  structural  ironworkers.  We  worked  along  under 
conditions  when  it  started.  The  wire  latiier  worked  the  beam  work,  the  driving 
of  rivets,  or  stair  work,  if  he  agreed  to  it,  or  vice  versa.  The  question  of  a 
decision  had  never  been  rendered  to  my  knowledge — we  were  never  represented 
in  the  arbitration  of  that  class  of  work  in  the  city  of  New  York  to  my  knowledge. 
Up  until  1905  we  risked  the  striking  of  a  Job  against  Turner  Oonstruction  Oa,  on 
Bank  Street,  in  New  York,  where  they  were  installing  the  work  with  nonunion 
labor.  Wire  lathers  had  been  fighting  this  company  for  a  number  of  years, 
and  were  unable  to  do  anything  with  them.  I  pulled  the  Ironworkers  off  of  the 
Job  this  company  was  doing,  and  Incidentally  we  went  before  tiie  board  of 
carpenters— executlfe  board — and  placed  my  grievance,  and  the  carpenters 
withdrew  all  carpenters  working  for  the  Turner  Construction  Co.  to  compel 
them  to  put  on  structural  ironworkers  on  that  work. 

Naturally,  the  Turner  Construction  Co.  was  sore  on  account  of  the  strike,  and 
they  immediatPly  sent  for  a  representative  of  the  wire  lathers  and  signed  an 
agreement  with  them,  and  that  was  In  order  to  prevent  doing  bui^iness,  I  pre- 
sume, with  the  people  I  represented  and  cause  tliem  trouble.  That  was  the 
beginning  of  the  trouble,  although  the  question  was  asked  me  why  I  broke. 
Well,  Delegate  Taggart  was  that  kind  of  a  man — I  did  not  consider  It  fair — and 
he  asked  me  whether  I  had  any  objections  to  his  men  working  at  reinforced 
concrete.  I  told  him  I  had  not  up  to  that  time;  I  had  never  known  of  wire 
lathers  working  on  reinforced  concrete.  While  the  conditions  were  different 
99  per  cent  was  inclosed  by  members  of  our  association,  with  no  objection  from 
the  representatives  of  the  lathers'  union  at  that  time.  This  Job  on  Bank  Street 
that  I  referred  to  was  entirely  manned  by  members  of  tho  No.  2  structural 
ironworkers. 

Mr.  Thompson.  How  long  ago  was  that? 

Mr.  Masset.  That  was  about  1905.  Up  until  August  12,  when  the  fight 
started  with  the  American  Bridge  Co.,  August  5,  conditions  were  in  harmony ; 
we  workeil  In  harmony  with  the  lathers  up  to  that  time — 1905,  the  beginning  of 
1905  or  early  in  1906.    I  went  off  the  road  as  actually  representing  the  organlsa- 
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tUm  and  was  off  some  five  or  six  years,  and  during  that  time  the  organizations 
had  split  and,  in  some  way  I  know  nothing  about,  the  wire  lather  was  able  to 
get  an  agreement  with  the  employers'  association  of  New  York. 

Mr.  Thompson.  That  split,  then,  came  about  between  the  two  parties  as  the 
result  of  the  strike  of  your  organization  against  the  American  Bridge  Co., 
didn't  it? 

Mr.  Masssy.  Yes,  sir. 

Mr.  Thompson.  That  one  that  you  referred  to? 

Mr.  Massey.  Yes,  sir.  That  was  the  beginning  of  our  trouble  with  the  em- 
ployers* association. 

Mr.  Thompson.  That  started  out  of  the  case  of  Post  &  McCord? 

Mr.  Massey.  No,  sir ;  the  American  Bridge  Co.  in  New  Haven. 

Mr.  Thompson.  And  it  came  into  New  York  City  in  the  Post-McCord  fight? 

Mr.  Massey.  Possibly ;  three  months  later.  If  you  would  care  to  have  me  go 
into  that,  I  will  go  into  It 

Mr.  Thompson.  No ;  you  need  not  do  it  I  want  to  take  up  a  few  particular 
matters. 

Mr.  Massey.  Our  organization  since  that  time  has  never  been, .  as  I  said 
before,  affiliated  with  the  arbitration  plan,  and  it  has  never  been  in  any  posi- 
tion to  protest  against  anything  that  may  be  installed  in  the  trade  agreements 
for  the  other  trades.  There  is  not  any  organization  that  deals  in,  works  on, 
metal  that  has  not  taken  up  matters  of  that  condition,  where  the  lather,  ele- 
vator constructor,  sheet-metal  constructor,  and  practically  all  of  them 

Mr.  Thompson.  In  other  words,  what  you  say,  if  I  understand  you  right  is 
that  all  the  other  unions  dealing  in  metal  have  taken  advantage  of  the  fact  that 
you  have  not  any  agreement  in  your  trade? 

Mr.  Massey.  No,  sir. 

Mr.  Thompson.  What  is  the  difference  in  wages  paid  to  the  ironworkers  and 
to  the  metal  lathers? 

Mr.  Massey.  None  at  the  present  time. 

Mr.  Thompson.  None? 

Mr.  Massey.  No,  sir. 

Mr.  Thompson.  Do  you  know  any  special  reason,  other  than  what  you  have 
stated,  why  the  employers  favor  the  lathers  over  your  union? 

Mr.  Massey.  Well,  yes;  I  do;  but  it  Is  hearsay — that  is,  it  is  information  I 
have  obtained  from  the  employers  themselves. 

Mr.  Thompson.  What  is  it? 

Mr.  Massey.  I  have  been  advised  by  a  great  number  of  employers  in  the  city 
of  New  York  who  are  independent,  who  would  prefer  to  employ  members  of  our 
association  on  that  class  of  work,  because  they  believe  it  rightfully  belongs  to 
us  and  never  could  understand  how  the  wire  lathers  obtained  the  contract,  but 
of  course,  hear  of  the  striking  of  their  work  through  those  so-called  concrete 
alliance  people,  consisting  of  the  carpenters,  cement  workers,  masons,  lathers, 
and  helpers. 

Mr.  Thompson.  That  is,  the  cement  league? 

Mr.  Massey.  Yes,  sir. 

Mr.  Thompson.  Do  or  do  not  those  people  work  closer  together  In  questions 
affecting  the  trade? 

Mr.  Massey.  In  questions  of  Jurisdiction  along  those  lines  they  work  as  one. 

Mr.  Thompson.  Have  the  ironworkers  ever  lost  a  Job  in  New  York  City  as  a 
result  of  that? 

Mr.  Massey,  Lost  the  Polo  Grounds. 

Mr.  Thompson.  What? 

Mr.  Massey.  We  had  possession  of  the  Polo  Grounds,  I  believe ;  in  the  neigh- 
borhood of  60  of  our  men  working  there  when  those  trades  mentioned  struck  the 
job,  compelled  the  company  to  place  members  of  the  wire  lathers'  association 
on  the  work. 

Mr.  Thompson.  Do  you  know  of  any  instance  where  outside  contractors  have 
been  discriminated  against  by  the  cement  league? 

Mr.  Massey.  I  know  of  a  Job  at  Ninety-sixth  Street  and  North  Uiver — a  com- 
pany from  Albany  came  down  here  and  brought  a  foreman,  a  member  of  our 
association  from  Albany,  and  employed  members  of  our  association  from  New 
York — ^at  least  he  engaged  them ;  whether  they  put  them  actually  on  the  work 
or  not  I  don't  know ;  but  the  representative  of  that  company  informed  me  that 
the  representative  of  the  engineers,  carpenters,  etc.,  alliance  informed  him  that 
if  he  did  not  put  on  lathers  that  their  work  would  be  Immediately  tied  up. 
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Mr.  Thoupson.  What  is  the  reason,  if  you  know,  for  the  absence  of  an  agree- 
ment between  the  ironworkers  and  the  employers  in  this  city? 

Mr.  Masset.  The  real  reason,  I  believe,  lies  in  the  fact  that  the  United  States 
Steel  Corporation — ^Mr.  Corey — ^at  one  time  stated,  in  conference  with  a  com- 
mittee representing  our  organization,  that  the  policy  of  the  United  States  Steel 
Corporation  was  open  shop,  and  to  anybody  who  knows  conditions  knows  that 
the  open  shop  in  tlieir  eyes  means  closed  shop  against  unions. 

Mr.  Thompson.  Well,  but  the  employers  have  an  agreement  with  the  metal 
lathers? 

Mr.  Masset.  Correct.  But  the  United  States  Steel  Corporation  does  not 
come  directly  connected  with  the  other  trades  like  it  does  ours.  Neither  does 
the  structural-iron  workers. 

Mr.  Thompson.  How  does  the  United  States  Steel  Corporation  exercise  or 
exert  influence  on  the  employers  of  New  York  City? 

Mr.  Masset.  Well,  it  is  more  knowledge  that  I  have  obtained  from  contrac- 
tors. I  have  been  informed  by  a  number  of  contractors  in  the  city  of  New  York, 
and  I  have  been  in  their  ofllces  talking  with  them  over  conditions,  and  even 
they  went  as  far  as  to  make  the  statement  that  if  Frank  McCord  knew  I  was 
in  there  talking  to  them  he  would  put  them  out  of  business.  Some  very  large 
contractors  fear  to  do  business  with  our  organization  because  of  what  the 
United  States  Steel  Corporation  may  do  to  them  in  restricting  the  deliveries,  etc. 

Mr.  Thompson.  You  got  the  information  upon  which  you  base  the  claim  that 
the  United  States  Steel  Corporation  control  this  situation? 

Mr.  Masset.  Why,  it  is  general  knowledge  among  the  contractors  in  the  city 
of  New  York. 

Mr.  Thompson.  Could  you  direct  this  commission  toward  any  place  where 
evidence  can  be  acquired  more  definitely  in  reference  to  this  situation? 

Mr.  Masset.  I  do  not  believe  I  could.  I  believe  anybody  who  had  given  me 
this  information  would  deny  ever  giving  it  if  they  thought  it  would  become 
public 

Mr.  Thompson.  Who  in  the  United  States  Steel  Corporation  has  charge  of 
such  matters,  if  you  know? 

Mr.  Masset.  Well,  I  don't  know  that  now;  we  have  not  had  any — ^Laughlin 
and  people  we  used  to  do  business  with — ^Laughlln  is  dead,  and  the  people  who 
handled  them  before  with  the  American  Steel  Co.  are  not  the  people  who  handle 
them  to-day.  But  going  back  to  the  conference  held  with  Corey  and  others  in 
1906  or  1905,  they  very  plainly  told  us  that  that  was  their  policy;  that  our 
organization — ^that  was,  they  went  as  far  as  to  say  the  fact  that  our  organiza- 
tion had  an  agreement  with  the  American  Bridge  Co.  in  the  past  that  they 
would  wink  at  their  policy  and  continue  their  agreement  under  the  conditions 
that  we  could  not  accept 

Mr.  Thompson.  Do  you  think  the  United  States  Steel  Cori)oration  would 
refuse  to  sell  steel  to  a  contractor  who  made  an  agreement  with  you? 

Mr.  Masset.  No,  sir ;  I  do  not 

Mr.  Thompson.  Do  you  think  they  would  furnish  steel? 

Mr.  Masset.  I  think  they  would  furnish  steel,  certainly. 

Mr.  Thompson.  How  would  they  reach  him? 

Mr.  Masset.  Well,  I  know  of  a  very  large  contractor  who  is  a  general  con- 
tractor; he  asked  the  American  Bridge  Co.  for  the  lowest  price  on  a  large 
tonnage  Job  and  they  quoted  a  price  to  him,  and  this  man  was  known  to  be  fair 
to  our  organization.  They  quoted  the  prices,  but  it  was  supposed  to  be  the 
lowest  price  they  would  quote,  and  they  quoted  a  much  lower  price  to  another 
concern  who  was  a  large  competitor  of  theirs,  but  a  firm  who  was  unfair  to 
our  organization. 

Mr.  Thompson.  Where  would  we  get  that? 

Mr.  Masset.  I  would  again  have  to  give  you  the  name  of  the  man  who  gave 
it  to  me  in  confidence — a  general  contractor. 

Mr.  Thompson.  You  say  a  very  well-known  firm  In  New  York — nine-tenths 
of  the  people  in  the  Industry — ^know  of  this  situation?  Do  you  know  anything 
more  definitely  known  among  them — some  avenue  of  approach  to  that  situation 
that  we  could  follow  up? 

Mr.  Masset.  No,  sir ;  I  don't  think  so. 

Mr.  Thompson.  You  don't  think  so? 

Mr.  Masset.  No,  sir. 

Commissioner  Ballabo.  You  say  the  United.  States  Steel  Corporation  is 
hnfriendly  toward  your  union,  or  the  structural-iron  workers.'  Why  tute  they 
so  unfriendly  to  the  structural-iron  workers? 
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Mr.  Massey.  Unfriendly  to  all  unions.  There  is  not  a  union  in  the  country 
to<lay  that  the  United  States  Steel  Corporation,  take  them  oil  the  way  down, 
on  the  Lakes  and  in  the  mills,  and  bricklayers  had  their  unions  and  previously 
existed,  previous  to  the  formation  of  the  United  States  Steel  Corporation  as  it 
exists  to-day. 

Commissioner  Ballabd.  Are  not  nearly  all  the  building  contractors  in  New 
York — don't  they  all  use  union  labor,  nearly? 

Mr.  Massey.  Yes,  sir ;  generally  speaking,  they  always  use  union  labor. 

Commissioner  Ballard.  Doesn't  the  United  States  Steel  Corporation  sell  to 
all  contractors  in  New  York  who  want  steel? 

Mr.  Massey.  Yes,  sir ;  but  understand  we  have  no  agreement  with  any  union 
contractor  in  the  city  of  New  York,  independent  or  otherwise. 

Commissioner  Ballabd.  You  mean  that  the  United  States  Steel  Corporation 
understands  that  a  contractor,  if  he  is  going  to  have  any  work  done  by  your 
structural  ironworkers'  union,  he  will  charge  them  more  than  to  some  con- 
tractor w^ho  has  the  work  done  by  some  other  union? 

Mr.  Massey.  I  am  only  giving  that 

Commissioner  Ballabd.  That  is  the  way  It  seems? 

Mr.  Massey.  Yes,  sir. 

Commissioner  Ballabd.  Therefore,  the  United  States  Steel  Corporation  does 
not  discriminate  against  unions,  but  only  discriminates  against  your  union? 

Mr.  Massey.  Yes,  sir. 

Commissioner  Ballabd.  I  want  to  know  why  it  is  that  the  United  States 
Steel  Corporation  has  it  in  for  your  particular  union? 

Mr.  Massey.  Because  we  are  the  one  organization  that  they  employ  directly. 

Commissioner  Ballabd.  Do  they  employ  your  organization  in  their  plants? 

Mr.  Massey.  No,  sir ;  the  plants  are  nonunion  with  the  exception  of  a  very 
few. 

Commissioner  Ballabd.  I  thought  you  said  you  are  the  organization? 

Mr.  Massey.  We  are  the  organization  that  the  United  States  Steel  Cor- 
I)oratlon,  through  their  subsidiary  company,  the  American  Bridge  Co.,  are 
directly  Interested  In.  The  American  Bridge  Co.  employs  members  of  the 
bridge  and  structural  ironworkers  all  over  the  United  States. 

Commissioner  Ballabd.  Your  union? 

Mr.  Massey.  No,  sir;  none  of  our  union. 

Commissioner  Ballabd.  Then  they  want  that  company  to  get  the  business, 
is  that  the  idea? 

Mr.  Massey.  I  beg  your  pardon? 

Commissioner  Ballabd.  Then  they  want  that  company  to  get  all  the  busi- 
ness? 

Mr.  Massey.  That  is  only  natural.    It  is  one  company. 

Commissioner  Ballabd.  That  would  be  your  inference,  then,  that  they  give 
that  company  the  preference,  on  the  part  of  their  organization? 

Mr.  Massey.  The  American  Bridge  Co.  is  the  United  States  Steel  Co. 

Commissioner  Ballabd.  Then  they  want  that  company  to  get  all  the  busi- 
ness? 

Mr.  Massey.  Yes,  sir;  naturally. 

Commissioner  Ballabd.  That  is  what  I  mean. 

Mr.  Massey.  At  the  time  we  struck  for  |5.50  a  day,  no,  for  $5  a  day  in  the 
city  of  New  York,  in  the  beginning  of  1906,  I  had  the  promise  of  a  number  of 
the  biggest  contractors  In  the  city  of  New  York  to  sign  that  agreement  On 
Saturday  afternoon  I  was  told  by  everyone,  with  no  exception,  that  they  were 
afraid  to  enter  into  an  agreement  with  us. 

Commissioner  Ballabd.  It  so  happens  that  you  think  the  contractors  are 
unfriendly  to  your  union? 

Mr.  Massey.  They  certainly  are. 

Commissioner  Ballabd.  Also  that  the  other  unions  are? 

Mr.  Massey.  I  would  not  go  that  far. 

Commissioner  Ballabd.  The  cement  union  Is? 

Mr.  Massey.  That  Is  self-preservation. 

Commissioner  Ballabd.  They  are  unfriendly? 

Mr.  Massey.  Possibly  only  when  It  comes  to  a  dispute  between  us  and  the 
lathers ;  then  they  are. 

Commissioner  Ballabd.  They  work  w^ith  you  and  strike — ^would  strike  If  you 
want  them  to? 

Mr.  Massey.  Possibly.    I  have  never  asked  them. 
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Ck>mmlssioner  Ballabd.  But  in  the  quarrels  between  you  and  the  lathers  they. 
have  heea  unfriendly  to  you? 

Mr.  Massky.  They  simply  lived  up  to  the  agreement  they  have  entered  into 
with  us. 

Commissioner  Ballabd.  That  is  all. 

Chairman  Walsh.  Any  other  questions? 

That  Is  all ;  thank  you. 

Mr.  Thompson.  Mr.  Taggart  would  like  to  take  the  stand  again. 

Chairman  Walsh.  Have  you  some  statement  to  make  growing  out  of  the  evi- 
dence you  have  heretofore  given? 

Mr.  Tagoabt.  Yes,  sir. 

Chairman  Walsh.  Very  good.    Make  It  as  brief  ad  possible. 

Mr.  Taooabt.  I  would  like  to  refute  the  statements  Just  made. 

Chairman  Walsh.  It  is  not  growing  out  of  your  own  testimony? 

Mr.  Taggart.  No  ;  it  is  growing  out  of  the  statements  he  has  made. 

Chairman  Walsh.  We  will  have  to  ask  you  to  excuse  us ;  we  can  not  do  that. 

Mr.  Taggabt.  At  some  other  time  will  I  have  a  chance  to  refute  those  state- 
ments? The  statements  are  not  correct  It  is  putting  us  down  as  strike 
breakers. 

TZSTHCOVT  01*  M&.  C.  mStTDSirTKAL. 

Mr.  Thompson.  Give  us  your  name,  address,  arid  your  business. 

Mr.  Fbkudekthal.  Secretary  of  BteeH  &  Masonry  Construction  Co.,  233  Broad- 
way. 

Mr.  Thompson.  Mr.  FreudenthaU  was  your  company  engaged  in  the  erection 
of  the  Polo  Grounds— in  the  cement  work  at  the  Polo  Grounds— in  1910? 

Mr.  Fbeui^enthal.  Yes. 

Mr.  Thompson.  Who  did  they  first  engage  to  set  the  steel  rods  and  the  cement 
work — ^what  organization  of  workmen? 

Mr.  Fbexjdenthal.  Structural  ironworkers. 

Mr.  Thompson.  Why  did  you  engage  that  union  there? 

Mr.  FB£t7DfiNTHAL.  They  were  already  on  the  job,  putting  up  the  steel — ^that 
is,  the  larger  steel — and  Just  a  natural  Inference  that  they  would  go  right  ahead 
and  put  in  the  reinforcement. 

Mr.  Thompson.  Were  you  stopped  on  that  work? 

Mr.  Fbevdenthal.  Yes. 

Mr.  Thompson.  Who  stopped  you? 

Mr.  Fbetjdenthal.  The  metal  lathers  called  a  general  strike. 

Mr.  Thompson.  Who  went  on  a  strike? 

Mr.  Fbeudenthal.  The  carpenters,  who  were  employed  by  another  con- 
tractor or  subcontractor  up  there,  and  the  hoisting  engineers,  and  the  cement 
workers. 

Mr.  Thompson.  And  the  cement  workers? 

Mr.  Fbeumwthal.  Yes. 

Mr.  Thompson.  How  was  that  strike  adjusted? 

Mr.  Fbeudenthal.  I  believe  influence  was  brought  to  bear  upon  the  National 
Exhibition  Co.,  who  were  the  owners  of  the  Polo  Ground,  to  have  the  metal 
lathers  do  the  work  rather  than  to  hold  up;  it  didn't  make  any  difference  to 
us  which  one  did  it 

Mr.  Thompson.  So  then  you  changed  your  work,  did  you— the  men  who 
were  doing  the  work? 

Mr.  Fbxndenthal.  We  had  to. 

Mr.  Thompson.  And  put  in  the  metal  lathers? 

Mr.  Fbeudenthal.  We  had  to.  It  was  a  big  job— was  a  rush  Job— «nd  the 
ow^ners  asked  us  to  do  that. 

Mr.  Thompson.  You  did  it  at  the  instance  of  the  owners? 

Mr.  Fbeudenthal.  Yes. 

Mr.  Thompson.  Was  there  any  hearing  on  that  matter  by  the  trade  that 
you  know  of? 

Mr.  Fbeudenthal.  Well,  I  couldn't  say  as  to  that 

Mr.  Thompson.  Is  that  all  you  know  of  the  existence  of  a  cement  league- 
that  you  have  mentioned? 

Mr.  Fbeudenthal.  That  is  all. 

Mr.  Thompson.  You  have  had  no  experience  with  that  since? 

Mr,  Fbeudenthal.  No;  we  did  not. 

Mr.  Thompson.  What  reason,  if  you  know,  did  tlie  metal  lathers  give  for 
claiming  that  work? 
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Mr.  Fkeudknthal.  They  Just  simply  claimed  it  was  their  work — ^It  was  re- 
inforcement of  concrete. 

Mr.  Thompson.  Have  you  any  information  with  reference  to  a  method  of 
settling  jurisdictional  disputes? 

Mr.  FBExn>si9THAL.  Yes ;  I  think  it  would  be  a  very  good  thing  if  there  were 
some  way  of  settling  a  dispute  among  the  various  labor  organizations  and  the 
employers  or,  in  fact,  anyone  that  was  in,  as  the  general  contractor  or  the  sub- 
contractor, 80  that  it  won't  hold  up  the  work. 

Mr.  Thompson.  Were  you  held  up  in  that  work  at  all? 

Mr.  FKExnwNTHAi..  Yes. 

Mr.  Thompson.  For  how  long? 

Mr.  FsEUDENTHAL.  Ten  day  or  two  weeks;  something  like  that. 

Mr.  Thompson.  What  was  the  cost,  if  you  know? 

Mr.  FsEXJDKNTHAL.  I  couldn*t  state  the  exact  figures,  because  it  was  a  per- 
centage Job — ^that  is,  if  we  spend  a  dollar  we  get  a  certain  percentage  profit 
The  National  Exhibition  Co.  were  the  owners  and  suffered  the  loss. 

Mr.  Thompson.  How  much  did  they  suffer? 

Mr.  Fbxudsnthai^  I  couldn't  say. 

Mr.  Thompson.  A  thousand  dollars? 

Mr.  Fbextdenthai.  Oh,  yes. 

Mr.  Thompson.  You  haven't  any  general  idea? 

Mr.  Fbeudenthal.  Why,  so  far  as  we  are  concerned — ^then,  about  probably 
$2,000  on  the  lather  bill ;  but  what  their  loss  was  in  time,  delay  on  the  work, 
that  I  couldn't  say. 

Mr.  Thompson.  Are  you  acquainted  with  the  work  at  all  of  the  arbitration 
plan  in  New  York  City  for  the  settlement  of  jurisdictional  disputes? 

Mr.  Fssxtdenthal.  No,  sir. 

Mr.  Thompson.  Do  you  do  work  elsewhere  than  here? 

Mr.  Fbeudenthal.  Yes. 

Mr.  Thompson.  Do  you  have  less  jurisdictional  trouble  here  than  elsewhere? 

Mr.  Fbeudenthal.  No.  We  don't  get  into  any  Jurisdictional  disputes.  We 
practically  don't  have  much  to  say  in  Jurisdictional  disputes.  Two  unions  get 
to  fighting,  and  we  stop  until  they  get  through  fighting. 

Mr.  Thompson.  Where  do  they  fight  the  most,  here  or  elsewhere? 

Mr.  Fbeudenthal.  Well,  our  work  appears  most  in  the  city,  and  out  in  the 
country  they  are  not  Interested  or  influenced  by  any  labor  organization  much. 

Mr.  Thompson.  Do  you  work  in  Chicago,  St  Louis,  or  Kansas  City? 

Mr.  Fbeudenthal.  No.  For  instance,  we  have  a  Job  in  Havana — several  Jobs. 
We  have  a  Job  In  Essex  Junction,  Yt  Outside  of  the  big  cities  we  are  not 
bothered  much  with  It 

Mr.  Thompson.  Well,  you  have  not  experienced  much  trouble  with  Jurisdic- 
tional matters  outside  of  New  York  City? 

Mr.  Fbeudenthal.  No. 

Mr.  Thompson.  From  your  experlehce  as  a  builder,  do  you  think  Jurisdic- 
tional matters  could  be  settled  better  by  a  national  body  than  by  local  ones? 

Mr.  Fbeudenthal.  Why,  that  Is  a  question  whether  It  could  be  settled  satis- 
factorily to  the  contractor  and  to  the  union  without  causing  delay  on  the  work ; 
that  Is  the  main  thing. 

Mr.  Thompson.  Anything  which  would  terminate  delay  would  be  what  you 
are  after,  of  course? 

Mr.  Fbeudenthal.  Yes. 

Mr.  Thompson.  Have  you  any  opinion  as  to  whether  that  delay  can  be  les- 
sened by  a  national  body  or  by  a  local  body  in  each  of  the  different  cities? 

Mr.  Fbeudenthal.  No  ;  I  don't  see  myself  how  It  could  be. 

Mr.  Thompson.  How  It  could  be  what? 

Mr.  Fbeudenthal.  How  it  could  be  avoided— delay  on  the  work  be  avoided — 
by  anybody. 

Mr.  Thompson.  You  think  a  local  body  is  better  fitted  to  handle  Jurisdictional 
disputes  than  a  national  body? 

Mr.  Fbeudenthal.  No. 

Mr.  Thompson.  Do  you  think  a  national  body  would  be  better? 

Mr.  Fbeudenthal.  No;  I  don't  think  either  one  of  them  Is  better  than  tho 
other.  It  all  simmers  down  to  the  same  point — ^the  contractor  is  delayed  while 
these  disputes  are  going  on. 

Mr.  Thompson.  Most  all  of  these  Jurisdictional  disputes  are  generally  car- 
ried across  the  country  by  the  different  International  unions,  are  they  not? 

Mr.  Fkeudentbal.  I  don't  know. 
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Mr.  Thompson.  You  don't  know? 

Mr.  Freudenthal.  No. 

Mr.  Thompson.  That  is  all  I  have  to  ask  this  witness. 

Chairman  Walsh.  Any  questions? 

Commissioner  Ballard.  I  would  like  to  ask  a  question.  You  say  yon  have 
more  trouble  in  New  York  in  regard  to  these  Jurisdictional  disputes  than  else- 
where? 

Mr.  Freudenthal.  Yes;  I  say  that  Is  due  to  having  mostly  union  labor  in 
New  York.    In  ftict,  it  is  nearly  all  union. 

Commissioner  Ballard.  When  you  work  elsewhere  you  do  not  pay  so  much 
attention  to  the  union — ^whether  they  are  union  men  or  not? 

Mr.  Frendenthal.  Yes;  any  man  who  comes  along,  If  he  can  do  the  work 
and  do  it  satisfactorily  to  the  superintendent,  it  doesn't  matter,  he  gets  a  Job. 

Commissioner  Ballard.  In  which  place  can  you  get  work  done  quicker,  better, 
and  cheai)er? 

Mr.  Freudenthal.  That  is  a  question,  the  work  varies  so— conditions 
vary  so. 

Commissioner  Ballard.  Ordinarily,  you  prefer  to  deal  with  union  labor? 

Mr.  Freudenthal.  Yes ;  we  prefer  to  employ  union  labor. 

Commissioner  Ballard.  Because  it  would  be  more  convenient  and  more  satis- 
factory? 

Mr.  Freudenthal.  Yes. 

Commissioner  Ballard.  This  question  of  the  cement  league  seems  to  be 
rather  a  complicated  question.  They  seem  to  favor  the  metal  lathers  as  against 
the  structural  Ironworkers.    Do  you  know  why  that  Is? 

Mr.  Freudenthal.  No  ;  I  don't  know  exactly  why  it  Is ;  but  the  effect  is  that 
there  are  more  unions  affiliated  with  them  than  there  are  with  the  ironworkers. 

Commissioner  Ballard.  There  are? 

Mr.  Freudenthal.  Yes. 

Commissioner  Ballard.  Which  would  you  rather  work  with? 

Mr.  Freudenthal.  It  is  optional  with  the  contractor. 

Commissioner  Ballard.  There  Is  nothing  In  the  structural  Ironworkers  to 
make  the  members  prefer  them  to  the  other  unions? 

Mr.  Freudenthal.  No. 

Chairman  Walsh.  Is  that  all?  Thank  you,  Mr.  Freudenthal.  Call  your  next 
witness. 

TESTIMONY  OF  ICB.  JOHN  B.  ALPINE. 

^Ir.  Thompson.  What  Is  your  name,  your  address,  and  your  occupation? 

Mr.  Alpine.  My  name  Is  John  R.  Alpine ;  I  am  general  president  of  the  United 
Association  of  Plumbers  and  Steam  Fitters  of  the  United  States  and  Canada ; 
general  offices  at  Chicago ;  branch  office  In  this  city. 

Mr.  Thompson.  That  Is  the  new  get-together  organization,  Is  It? 

Mr.  Alpine.  That  Is  the  title  of  the  amalgamated  organization. 

Mr.  Thompson.  Now,  Mr.  Alpine,  you  know  there  are  a  great  many  Juris* 
dlctlonal  disputes  between  the  steam  fitters  and  the  plumbers  all  over  this 
country,  are  there  not? 

Mr.  Alpine.  A  great  many ;  yes,  sir. 

Mr.  Thompson.  In  New  York  as  well  as  elsewhere? 

Mr.  Alpine.  Quite  so. 

Mr.  Thompson.  What  was  the  cause  of  that  struggle ;  how  did  It  grow  to  be? 

Mr.  Alpine.  Well,  the  cause  of  the  trouble  was  because  of  the  fact  that  there 
were  two  organizations,  each  performing  the  same  class  of  work  and  recognized 
by  the  American  labor  movement  as  being  empowered  to  perform  such  work. 
That  was  one  cause. 

Mr.  Thompson.  Originally,  In  the  early  days,  Mr.  Alpine,  the  plumbers  ran 
lead  pipe  principally,  did  they  not,  and  the  steam  fitters  ran  the  iron  pipe? 

Mr.  Alpine.  Well,  that  Is  true  more  particularly  of  the  early  days  than  of 
recent  days.  The  march  of  time  and  progress  and  evolution  In  the  building 
Industry  as  It  refers  to  the  pipe-fitting  trades  has  brought  about  a  condition 
where  there  is  a  far  lesser  degree  of  lead  inserted  to-day  in  plumbing  than 
previously,  and  I  presume  that  perhaps  that  fact  has  had  something  to  do 
with  Jurisdictional  disputes  between  the  plumber  and  steam  fitter. 

Mr.  Thompson.  But  it  is  not  the  sole  cause? 

Mr.  Alpine.  It  was  not  the  sole  cause. 

Mr.  Thompson.  Originally  did  the  jurisdiction  which  the  plumbers  had  and 
the  jurisdiction  which  the  steam  fitters  had  overlap  a  trifle? 
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Mr.  Alpine.  Yes. 

Mr.  Thompson.  They  did? 

Mr.  Alpine.  Yes. 

Mr.  Thompson.  What  was  the  duration  of  the  jurisdictional  disputes  between 
the  steam  fitters  and  plumbers  and  what  extent  of  country  did  it  cover? 

Mr.  Alpine.  Well,  prior  to  the  year  1889  there  existed  an  international  labor 
organization  which  comprised  in  its  ranks  plumbers,  steam  fitters,  and  gas 
fitters,  which  was  known  as  the  International  Association;  that  was  the  title. 
In  1889  that  association  became  known  as  the  United  Association,  which  is 
the  association  of  to-day.  And  at  a  convention  held  in  Washington,  D.  O.,  in 
October  of  1889  the  steam  fitters  became  disassociated  with  the  general  organi* 
zation  and  Instituted  an  organization  of  their  own ;  so  that  you  could  say  that, 
whole  prior  to  1889  there  had  always  existed  differences  of  opinion  with  regard 
to  working  line^  or  demarcation  lines,  that  after  1889  those  differences  became 
more  pronounced  because  of  the  fact  the  two  organizations  were  then  in 
existence.  From  that  time  until — ^well,  until  a  year  ago,  those  Jurisdictional 
strifes  existed  throughout  the  country. 

Mr.  Thompson.  For  a  great  many  years? 

Mr.  Alpine.  Since  1889,  and,  as  I  say,  prior  to  that,  but  more  pronounced 
since  that  time. 

Chairman  Walsh.  At  this  point  the  commission  will  stand  adjourned  Until 
2  o'clock  this  afternoon.    We  will  meet  at  2  o'clock  in  tlie  council  chamber, 

upstairs. 

(And  thereupon,  at  12.30  o'clock  of  Wednesday,  May  27,  1914,  a  recess  was 
taken  until  2  o'clock  p.  m.) 

AFTEB  SECESS. 

Chairman  Walsh,  The  commission  will  please  come  to  order.     Call  your 
first  witness. 
Mr.  Thompson.  Mr.  Alpine. 

TESTIMONY  07  ]£B.  JOHN  &.  ALPINS— Continued. 

Mr.  Thompson.  Mr.  Alpine,  I  believe  this  morning  you  had  stated  something 
about  the  evolution  of  the  plumbers  and  steam  fitters'  union  and  the  evolution 
of  the  industry  which  has  helped  lead  to  the  Jurisdictional  strife.  You  had 
not  reached  the  point  of  where  the  unions  have  lately  come  together,  as  I 
believe  they  have.  What  negotiations  were  had  k>etween  the  two  organizations 
that  led  to  the  amalgamation? 

Mr.  Alpine.  May  I  be  permitted  to  tell  that  in  my  own  way  or  by  merely 
answering? 

Mr.  Thompson.  Tell  it  in  your  own  way,  Mr.  Alpine. 

Mr.  Alpine.  I  have  explained,  and  I  assume  the  commission  understands, 
that  this  particular  Jurisdictional  dispute  was  quite  generally  recognized  as 
being  the  most  aggravated  of  all  the  Jurisdictional  disputes  in  the  building 
industry.  I  mean  by  that  that  it  occupied  more  time  of  the  American  labor 
movement,  in  convention  and  in  other  deliberations,  and  was  resultant  in  more 
industrial  disturbances  than  any  other  of  the  several  Jurisdictional  controversies. 
It  passed  through  all  the  various  channels  of  labor  movements  until  it  reached 
the  Atlantic  convention  of  the  American  Federation  of  Labor  in  1911.  That 
convention  determined  that  there  should  henceforth  be  but  one  organization 
of  kindred  trades  or  trades  that  might  be  regarded  as  dual  in  their  nature. 
And  at  the  Rochester  convention  of  the  American  Federation  of  Labor,  held 
one  year  later,  that  convention  on  roll  call  voted  to  revoke  the  charter  of  the 
international  steam  fitters  which  was  regarded  as  dual  in  its  nature  to  the 
United  Association,  the  cause  for  that  revocation  being  that  the  international 
steam  fitters  had  failed  to  carry  out  the  instructions  of  the  convention  pre- 
ceding, or  the  Atlanta  convention. 

The  difference,  or  the  chief  difference,  prevailing  between  the  steam  fitters 
of  one  and  the  steam  fitters  of  the  other — and  you  understand  that  the  United 
Association,  while  the  controversy  has  been  largely  known  as  a  controversy 
between  plumbers  and  steam  fitters,  as  a  matter  of  fact  the  steam  fitters  prevail 
in  both  organizations — the  difference  being  that  one  had  only  steam  fitters  and 
steam  fitters'  helpers  in  its  ranks,  while  the  other  had  plumbers,  gas  fitters, 
and  steam  fitters,  as  well  as  other  branches  of  the  pipe  family,  the  chief  trouble 
being  Jurisdiction  of  work,  or  where  one  overlapped  the  other,    Wc  found  that 
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the  question  of  settling  that  line  of  trade  demarcation  was  not  as  serious  ae  it 
appeared  on  its  face.  Almost  immediately  foUowlni:  the  close  of  the  Rochester 
convention,  which  convention  declared  for  revocation  of  the  charter  of  the 
steam  fitters  of  the  international  association,  local  unions  that  were  a  part  of 
that  international  association  began  to  make  overtures  for  admission  into  the 
United  Association  of  Plumbers  and  Steam  Fitters,  the  first  city  being  Cincin- 
nati, Ohio;  and  that  amalgamation  in  that  city  was  consummated.  Then  fol- 
lowed Milwaukee,  St  Louis,  Chicago,  Kansas  City,  Philadelphia,  Wasliington, 
Baltimore,  and  numerous  other  cities  of  lesser  industrial  proportlona  I  would 
like  to  tell  the  commission  how  that  was  done  if  I  may. 

Air.  Thompson.  Tes;  I  would  like  to  ask  that  question.  How  would  the 
union  make  the  overture ;  how  was  it  addressed,  to  the  international  organiza- 
tion or  the  locals  of  the  respective  cities,  or  in  what  what  manner  was  that 
carried  out? 

Mr.  Alpine.  The  overtures  were  made  to  the  international  office,  declaring 
that  they  were  willing  and  ready  to  enter  into  negotiations — and  since  the 
question  of  trade  jurisdiction  was  the  all-important  question  the  details  of  their 
admission  were  easily  arranged — ^we  adopted  this  plan  to  bring  about  an  under- 
standing as  to  their  trade  lines:  Committees  were  secured  from  the  plumbers' 
local  unions  and  the  steam  fitters*  local  unions.  If  there  were  other  local  unions 
in  that  city — ^for  instance,  if  there  was  a  gas  fitters'  local  or  a  sprinkler  fitters' 
local — committees  were  also  created  from  them  or  through  those  local  unions. 
They  sat  down  at  tables  and  determined  between  themselves  Just  what  their  work 
consisted  of.  The  international  officers  did  not  at  any  time,  except  in  one  instance, 
that  being  the  instance  of  settlement  here,  to  do  with  the  disposition  of 
the  trade  Jurisdictional  lines,  or,  in  other  words,  we  felt  that  the  plumber 
himself  was  the  better  qualified  to  determine  what  was  his  work  and  we  felt  that 
the  steam  fitter,  the  man  who  worked  with  his  hands,  was  better  qualified  to 
determine  his  work  as  well.  And  we  permitted  that  to  be  done  without  any 
interference  on  our  part.  We  were  agreeably  surprised  how  readily  they 
settled  a  dispute  that  had  been  existing  for  a  matter  of  over  15  years.  And  In 
no  case  did  we  have  any  trouble  in  determining  ui)on  these  trade  lines.  The 
city  of  Chicago,  where  perhaps  the  contest  had  been  more  pronounced  than  in 
any  other  city,  gave  us  reason  to  think  that  there  we  would  have  a  considerable 
amount  of  difficulty  fixing  the  lines  of  trade  Jurisdiction,  but  we  were  agree- 
ably surprised  there,  and  in  a  matter  of  10  days,  or  thereabouts,  they  disposed 
of  it  there.  And  we  have  adopted  that  practice  everywhere  In  all  the  settle- 
ments made  except  here. 

Mr.  Thompson.  Now,  Mr.  Alpine,  what  Is  you  reason  or  what  opinion  have 
you,  from  the  fact  that  when  there  are  two  international  unions  existing  or 
were  existing  they  could  not  get  together  themselves  during  the  15  years  of 
warfare,  during  which  buildings  were  tied  up,  money  was  lost  to  the  public,  and 
several  lives  were  also  lost ;  Is  not  that  correct? 

Mr.  Alpine.  I  am  not  willing  to 

Mr.  Thompson.  I  will  withdraw  that  question. 

Mr.  Alpine.  I  will  be  glad  to  answer  it 

Mr.  Thompson.  We  will  leave  that  out  of  the  question — ^It  might  involve  an- 
other proposition — but  for  15  years  these  two  international  unions  apparently 
were  not  able  to  get  together;  but  then,  apparently  with  only  the  moral  force 
of  the  American  Federation,  they  decided  that  they  could  get  together — it  has 
only  required  the  charter  of  one  international  union  to  be  revoked  that  they 
got  together — and  that  when  the  men  were  permitted  to  meet  each  other  they 
got  together,  as  you  say,  In  very  quick  order  and  settled  their  troubles  between 
themselves.  Why  was  it  that  this  struggle  existed  for  so  many  years,  in  your 
opinion? 

Mr.  Alpine.  The  very  reason  for  that  was  because  there  were  two  organisa- 
tions, each  performing  the  same  kind  of  work.  I  can  illustrate  ttiat  a  little 
better,  if  you  will.  Let  us  take  New  York  City.  The  steam-heating  contractor 
in  New  York,  where  the  International  steam  fitters  held  sway,  did  not  confine 
his  operations  to  New  York  alone,  but,  being  a  contractor  of  note  and  impor- 
tance, did  work  in  other  localities.  He  would  secure  a  contract — ^for  conven- 
ience sake  we  may  take  some  city  In  New  Jersey,  near  by. 

Now,  the  steam  fitters  of  the  I.  A.  were  in  control  here,  but  Oiat  general 
contractor  found  himself  with  a  contract  on  his  hands  in  a  locality  where  a 
different  state  of  affairs  prevailed,  where  the  United  Association  was  In  controL 

Now,  the  steam  fitters  of  the  United  Association  working  In  that  town,  or 
perhaps  being  out  of  work  at  that  time,  naturally  resented  tbe  advent  of  the 
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New  York  steam  fitters  Into  their  locality,*  since  they  were  not  carrying  the 
same  sort  of  a  union  card.  And  the  result  was  that  one  union  man  struck 
against  the  other.  There  never  was  a  time  when  we  maintained  or  proclaimed 
that  the  steam  fitters  of  the  I.  A«  were  not  equally  as  good  union  men  as  any 
other  form  of  steam  fitters,  hut  It  was  a  question  of  af&llatloa.  Kow,  as  soon 
as  the  charter  was  revoked,  then  after  they  came  into  one  body  they  carried 
the  universal  card  and  there  was  no  longer  (>bjectiGn. 

Mr.  Thompson.  In  other  words,  Mr.  Alpine,  the  existence  of  two  international 
unions  covering  the  same  industry  created  two  hostile  camps? 

Mr.  Alpine.  Precisely. 

Mr.  Thompson.  The  very  existence  of  that? 

Mr.  Aif  INK.  Precisely. 

Mr.  Thompson.  But  when  what  you  might  call  the  national  or  international 
lines  were  broken  down  the  men  as  human  beings  got  together  with  each  other 
they  had  in  their  respective  organizations 

Mr.  Alpine.  Ye& 

Mr.  Thompson.  Just  their  own  organization? 

Mr.  Ajlpine.  Yes,  sir.  We  found  the  things  thought  to  be  insurmountable 
were  easily  gotten  over  after  men  had  sat  down  and  realized  the  importance 
of  the  subject 

Mr.  Thompson.  As  you  have  stated,  in  the  trades-union  world  this  long-con- 
tinued struggle  between  the  steam  fitters  and  plumbers,  coverings,  as  it  did,  the 
entire  country,  was  looked  upon  aa  the  fiercest  and  most  stubbornly  fought 
industrial  fight  in  this  country? 

Mr.  Alpine.  I  think  that  is  quite  generally  conceded. 

Mr.  Thompson.  Now,  you  say  upon  this  amalgamation  peace  in  the  country 
generally  Is  established? 

Mr.  Alpine.  Yes,  sir.  There  is  but  one  city  now  where  amalgamation  has  not 
been  consummated,  and  that  Is  Boston,  where  I  am  expected  to  be  to-morrow, 
for  the  purpose  of  completing  the  arrangementSL  They  have  practically  agreed 
upon  their  trade  lines  there* 

Mr.  Thompson.  One  or  two  matters  in  connection  with  the  getting  together  of 
the  various  locals.  Would  there  be  any  difference  in  the  voting  power  of  the 
delegates  of  the  two  local  unions  when  they  came  together,  or  was  the  matter 
determined,  not  by  vote,  but  by  simply  getting  together  and  mediating  through 
tiieir  conference? 

Mr.  Alpine.  It  would  have  been  manifestly  unfair  to  bave  had  those  matters 
decided  by  means  of  vote.  Manifestly  unfair  because  in  many  instances  we 
had  in  some  places  as  many  as  three  local  unions  each  having  the  same  number 
of  representatives  that  the  steam  fitters  had,  and  consequently  a  question  of 
vote  would  have  resulted  disastrously  to  the  steam  fitters,  and  we  maintain  thut 
it  had  to  be  a  unanimous  conclusion. 

Mr.  Thompson.  And  through  the  efforts  of  mediation  and  conciliation? 

Mr.  Alpine.  Yes,  sir. 

Mr.  Thompson.  Is  there  any  reason  why  amalgamation  has  been  delayed  In 
Boston  that  you  care  to  state? 

Mr.  Alpine.  There  has  been  no  particular  reason  why  it  has  been  postponed 
in  Boston  other  than  the  fact  that  this  amalgamation  process  was  quite  neces- 
sarily a  lengthy  one,  and  it  embraced  so  many  localities,  and  our  contentions 
were  quite  generally  taken  up,  but  I  do  not  want  to  evade  or  to  have  it  appear 
as  though  evasion  was  intended — I  might  say  that,  after  all,  perhaps  there  Is  a 
reason,  perhaps  there  was  a  reason.  In  Boston  some  of  the  trades  afiiliated  to 
the  American  Federation  of  Labor  and  its  building  trade  department,  and  af- 
filiated to  the  Federation  of  Labor,  afllltated  to  the  building  trades  department 
thereof,  national,  and  not  locally.  In  Boston,  took  sides  in  this  controversy, 
taking  the  side  of  the  steam  fitters — ^for  convenience  sake,  if  you  ^"111  let  me 
say  steam  fitter  and  plumber,  while  the  terms  are  not  quite  correct,  it  will 
perhaps  expedite  matters. 

Mr.  Thompson.  Yes. 

Mr.  Alpine.  It  took  sides  with  the  steam  fitters  on  the  Boston  controversy ; 
other  trades  taking  the  side  with  the  plumber,  and  that  perhaps  has  had  to  do 
with  the  keeping  of  them  apart  until  this  time. 

Mr.  Thompson.  From  your  experience,  Mr.  Alpine,  in  the  adjustment  of  this 
jurisdictional  matter,  and  from  your  experience  in  Boston,  are  you  of  the  opinion 
that  this  matter  can  be  settled  on  a  national  basis  better  than  on  a  local  basis? 
If  you  do  not  understand  the  question,  I  will  put  it  in  another  form? 

Mr.  Alpine.  I  do  not  think  I  quite  understand  the  question. 
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Mr.  Thompson.  It  has  been  stated  here,  Air.  Alpine,  by  various  men  before 
this  commission  that  there  could  not  be  an  International  adjustment  of  Jurisdic- 
tional ti'oubles,  but  that  they  ought  to  be  left  to  the  adjustment  in  each  dty 
or  locality  where  the  trouble  might  arise. 

Mr.  Alpine.  I  understand  your  question  now.  No,  I  do  not  agree  with  that. 
There  were  none  of  our  settlements  made  that  were  made  as  local  settlements. 
They  were  all  made  under  the  auspices  and  provision  of  the  International  union, 
and  we  did  find  this:  That  a  settlement  made — and  I  am  speaking  of  the 
pipe-fitting  industry — that  a  settlement  made,  for  example,  in  St  Louis,  in  all 
its  details  would  not  meet  the  requirements  of  a  similar  settlement  made  In 
Chicago  only  a  matter  of  six  hours  away.  In  other  words,  Mr.  Thompson,  we 
had  to  be  governed  by  conditions,  by  priority  conditions  as  they  obtained. 

"Mr.  Thompson.  Was  there  any  trouble  In  your  international  union  adjusting 
Itself  to  the  priority  claims  In  the  various  cities? 

Mr.  Alpine.  No,  sir. 

Mr.  Thompson.  In  other  words,  you  could  allow  dllFerentlals  at  various  points 
as  the  necessity  of  the  case  required? 

Mr.  Alpine.  The  international  union — our  International  union — was  quite  as 
tired  of  the  controversy  as  the  party  of  the  other  part  and  the  public  generally, 
and  In  as  much  as  peace  could  be  obtained  in  a  certain  locality,  that  was  all 
the  international  union  wanted,  as  since  all  parties  to  the  controversy  were 
satisfied.  *-• 

Mr.  Thompson.  Then  from  your  experience,  Mr.  Alpine,  In  adjusting  this 
great  Jurisdictional  controversy,  the  opinion  which  has  been  stated  here  by 
some  witnesses,  that  It  could  not  be  done  through  the  International  organization, 
or  national  body,  because  It  could  not  allow  for  these  varying  conditions,  is  not 
correct? 

Mr.  Alpine.  Well  I  would  say  that  It  was  not  correct  as  It  applies  to  the  In- 
stance that  you  are  questioning  me  on  now.  The  international  union  consum- 
mated all  these  agreements.  When  the  men  were  negotiating  their  trade  lines, 
we  remained  In  proximity  to  the  meeting  so  that  In  the  event  of  there  being  a 
disagreement  we  might  act  as  mediators  and  endeavor  to  bring  about  an  ad- 
judication; but  there  was  no  such  opportunity  offered  us  because  they  ad- 
judicated between  themselves. 

Mr.  Thompson.  One  reason,  Mr.  Alpine,  for  some  of  the  witnesses  stating 
that  it  could  not  be  adjusted  by  a  national  body,  was  that  In  certain  large 
cities,  New  York  for  instance,  in  certain  of  the  trades  machines  were  used 
which  were  not  used  elsewhere.  Would  the  adjustment  of  that  kind  of  a  case, 
in  your  opinion,  be  an  obstacle  which  could  not  be  overcome? 

Air.  Ar>piNE.  I  may  be  pardoned  If  I  say  that  I  do  not  think  our  International 
union  has  yet  found  any  obstacle  that  we  could  not  overcome.  X  believe  w« 
could  overcome  that.  I  do  not  mean  by  that  that  we  have  reached  the  mll- 
lenlum;  that  there  are  no  obstacles  not  yet  to  overcome;  that  we  have  over- 
come those  obstacles  that  appeared  to  be  quite  unsurmountable.  We  have 
no  control  over  nor  do  we  have  any  machinery  except  In  supply  houses  that  cuts 
threads  on  pipe,  and  those  men  are  not  organized  and  we  have  no  jurisdiction 
over  them. 

Mr.  Thompson.  Now,  Mr.  Alpine,  from  your  experience  In  this  matter  are 
you  of  the  opinion  that  a  national  body  having  the  confidence  of  the  union 
workers  and  also  of  the  public  generally  throughout  the  United  States  would 
be  a  good  body  to  settle  such  jurisdictional  matters  as  might  arise  in  any 
particular  trade  or  in  any  Industry? 

Mr.  Alpine.  I  would  not  care  to  be  recorded  as  being  willing  to  subscribe 
to  that.  You  are  speaking  of  jurisdictional  internecine  troubles  between  labor 
unions? 

Mr.  Thompson.  Yes. 

Mr.  Alpine.  No  ;  I  would  not  be  willing  to  admit  that.  I  believe  the  Ameri- 
can Federation  of  Labor  is  better  qualified  to  dispose  of  Its  Internal  differences 
than  any  other  agency  could  be. 

Mr.  Thompson.  That  Is  a  national  body.  Is  It  not — it  covers  the  whole 
country? 

Mr.  Alpine.  Yes. 

Mr.  Thompson.  I  was  not  speaking  of  the  public  at  the  time,  but  it  took  the 
intervention  of  the  American  Fe<leration  of  Labor  acting  as  a  national  body  to 
force,  by  the  revoking  of  the  charter,  to  bring  about  amalgamation  of  the  two 
associations,  did  It  not? 

Mr.  Alpine.  Yes,  sir. 
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Mr.  Thompson.  It  was  brought  about  by  two  international  unions  themselves? 

Mr.  Alpine.  No  ;  it  was  primarily  brought  about  because  of  the  revocation  of 
the  charter. 

Mr.  Thompson.  Do  you  see  now  any  objection  to  a  governmental  body  of 
national  scope  which  might  work  with,  say,  the  American  Federation  of 
Labor,  international  or  local  union  if  that  were  a  better  way,  or  working  with 
organizations  which  are  affiliated  with  the  American  Federation  of  Labor,  to 
adjust  troubles? 

Mr.  Alpine.  Simply  as  an  institution  for  mediatlve  purposes? 

Mr.  Thompson.  Yes;  and  conciliation. 

Mr.  Alpine.  So  long  as  that  did  not  tend  to  savor  of  arbitration  of  a  com- 
pulsory form  I  can  see  no  objection,  so  long  as  it  did  not  take  away  from  the 
labor  man  of  this  continent  his  right  to  adjudicate  and  determine  these  disputes. 

Mr^  Thompson.  Just  purely  a  body  of  advice  and  conciliation,  yon  see  no 
objection? 

Mr.  Alpine.  I  would  see  none. 

Mr.  Thompson.  What  is  the  power,  Mr.  Alpine,  which  your  organization  has, 
or  the  American  Federation  of  Labor,  to  enforce  the  amalgamation  of  these 
two  unions  which  is  taking  place,  in  case  the  local  union  does  not  wish  to  com- 
ply with  the  amalgamation — it  has  no  legal  iwwer,  has.it? 

Mr.  Alpine.  It  has  no  legal  power ;  no,  sir. 

Mr.  Thompson.  It  has  a  moral  power? 

Mr.  Alpine.  It  has  a  moral  power;  yes. 

Mr.  Thompson.  And  that  is  simply  a  moral  power,  is  it  not? 

Mr.  Alpine.  Surely. 

Mr.  Thompson.  That  is  the  only  thing? 

Mr.  Alpine.  Local  unions  are  voluntary  members  of  the  international  and 
the  internationl  are  voluntary  members  of  the  American  Federation  of  Labor. 

Mr.  Thompson.  What  power  has  a  local  union  over  its  members?  I  am 
talking  now  of  legal  power — ^it  has  none  to  enforce  them  to  do  anything? 

Mr.  Alpine.  Moral  power? 

Mr.  Thompson.  Moral  power. 

Mr.  Alpine.  Simply  a  moral  power.  It  has  the  by-laws  which  govern  and 
control  the  local  unions. 

Mr.  Thompson.  Now,  assuming  that  there  was  a  governmental  body  purely 
for  the  purpose  of  conciliation  or  assistance  which  could  deal  with  this  matter 
at  the  instance  of  the  bodies,  would  that  not  bring  to  the  field  an  additional 
moral  influence,  providing  it  was  of  such  a  character  that  it  met  with  the 
approval  of  the  public  and  of  the  unions? 

Mr.  Alpine.  Of  such  a»  character  and  of  such  a  creation  as  would  meet  the 
approval  of  the  public  and  local  unions  being  of  a  mediatlve  character,  I  pre- 
sume that  would  add  to  the  moral  strength. 

Mr.  Thompson.  Has  there  been  any  trouble  in  the  city  of  New  York,  Mr. 
Alpine,  in  connection  with  the  amalgamation  of  those  two  organizations  of 
which  you  speak? 

Mr,  Alpine.  Well,  yes ;  there  has  been.  The  amalgamation  here  has  been  of 
longer  duration  than  in  any  other  place.  There  have  been  more  angles,  but  so 
far  as  actual  trouble  is  concerned,  less  here  than  in  Chicago,  where  it  was  most 
acute,  and  where  at  one  time  it  was  estimated  that  $65,000,000  worth  of  work 
was  on  strike  because  of  these  controversies.  Here  the  trouble  assumed  another 
form.  I  have  told  the  commission  how  these  trade  lines  were  disposed  of,  and 
if  I  may  assume,  it  would  be  easier  for  me  to  answer  your  question,  if  I  may  be 
permitted  to  do  it  briefly  as  possible  in  my  own  way. 

Mr.  Thompson.  You  may  do  so. 

Mr.  Alpine.  Every  place  else  that  we  have  heard  mentioned,*  where  settle- 
ments were  made,  the  men  did  it  themselves.  The  longest  period  being  not  in 
excess  of  two  weeks.  I  do  not  want  to  be  held  figuratively  to  that,  but  10  days 
or  2  weeks  would  embrace  all  the  time  occupied  in  Chicago,  which  city  was  the 
one  particular  place  where  it  required  any  great  length  of  time.  Here  in  New 
York  we  undertook  the  same  mode  of  procedure.  Committees  representing  the 
steam  fitters  and  steam  fitters*  heli)ers,  committees  representing  the  two 
plumbers*  local  unions  on  the  island  of  Manhattan,  and  the  plumbers*  local 
union  situated  at  Brooklyn,  went  in  the  meeting  for  the  purpose  of  settling 
their  trade  disputes  here,  Just  as  they  have  been  settled  in  every  other  locality. 
They  started  in  to  meet  on  or  about  the  1st  day  of  June,  one  year  ago.  They 
met  weekly  from  that  time  until  about  the  middle  of  January,  a  matter  of  seven 
months  or  over,  and  arrived  at  definite  conclusions  so  far  as  a  certain  part  of 
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the  steam  fitters*  work  and  a  certain  part  of  the  plumbers*  work  was  con- 
cerned, but  there  were  some  five  points  of  work  upon  which  they  disagreed. 

It  became  evident  that  In  New  York  we  were  faced  with  a  condition  that  did 
not  prevail  in  any  other  place,  the  condition  being  that  the  men  could  not 
agree  i^wn  what  constituted  their  respective  work,  and  fe^ng  that  amalgama- 
tfon»  so  generally  observed,  had  to  be  observed  in  New  York,  I,  as  <Hie  of  the 
officers,  together  with  General  Organizer  Leonard,  who  was  here  with  me, 
determined  that  in  event  of  adjournment  of  these  committees  sine  die  without 
having  accomplished  their  purpose,  a  unanimous  action,  that  we  ourselves  would 
undertake  the  task  of  bringing  about  the  amalgamations^  predicating  our  ad- 
justments made  upon  agreements  made  in  other  localities  by  the  plumbers  and 
steam  fitters  themselves,  and  the  committees  failed  to  agree  and  we  undertook 
the  task. 

Now,  we  found  the  situation  here  something  like  this :  In  certain  portions  of 
the  country  there  were  certain  forms  of  work  that  the  plumber  conceded  to  be 
the  work  of  the  steam  fitter  without  dispute.  Take,  for  example,  what  Is 
known  in  the  trade  as  tliermostatic  fitting,  a  form  of  pipe  for  heating  regula- 
tions. In  every  other  part  of  the  country  that  work  was  conceded  to  be  the 
work  of  the  steam  fitter,  but  here  In  New  York,  because  of  a  decision  previously 
rendered,  the  plumber  was  in  control  of  the  work  and  was  performing  that 
work.  There  was  a  differential  here  In  that  one  Instance,  and  there  were  three 
or  four  other  instances  where  such  differences  of  opinion  prevailed.  Now,  we 
created,  or  helped  to  create,  an  agreement  here  that  held  Inviolate  the  work 
that  the  plumber,  by  jHriority  of  right,  was  performing  and  held  control  over, 
and  having  in  mind  the  fairness  to  the  steam  fitter,  we  also  observed  his  rights 
as  they  obtained  in  the  matter,  and  we  completed  an  agreement  that  was  satis- 
factory to  the  steam  fitters.  The  agreement  made  here  in  New  York  was  a 
fairer,  a  more  equitable  agreement  for  the  plumber  than  was  made  in  any 
other  portion  of  the  country  by  the  plumbers  themsetvea.  Or,  in  other  words, 
the  agreement  that  we  entered  Into  hece  gave  to  the  plumber  work  In  New  York 
that  he,  the  plumber,  conceded  to  be  the  work  of  the  steam  fitter  in  other 
localities. 

The  agreement  was  accepted  by  the  steam  fitters,  and  the  steam  fitters' 
helpers  were  rejected  by  the  local  unions  on  the  island  of  Manhattan,  the 
plumbers*  local  unions,  and  accepted  by  the  plumbers^  local  union  located  at 
Brooklyn. 

In  creating  the  agreement  we  endeavored  to  make  local  unions  of  plumbers 
parties  to  the  agreement,  but  two  of  them  refused  to  subscribe,  and  we  went 
ahead  with  the  amalgamation  over  their  protest. 

Shortly  after  that  a  movement  was  made  with  the  master  plumber  or  master 
plumbers*  associations  as  complainant,  a  movement  made  in  the  direction  of 
enjoining  us  from  consummating  the  agreement 

Mr.  Thompson.  A  movement  in  the  courts? 

Mr.  Alpine.  A  movement  in  the  courts  in  the  form  of  a  bill  of  complaint 
It  was  not  a  restraining  order  and  did  not  restrain  us  from  proceeding.  The 
bill  was  not  served  until  the  amalgamation  of  both  local  unions  of  fitters  and 
helpers  had  been  consummated,  but  the  bill  was  presented,  and  later — served 
later — service  was  rendered  on  me  after  I  had  concluded  the  amalgamation. 

The  status  of  the  situation  to-day  is  that  that  matter  is  in  the  court  and  I 
am  not  able  to  determine  what  angle  it  will  develop,  but  I  do  know  that  the 
steam  fitters,  they  are  known  locally  as  the  Enterprise  Association  of  Steam 
Fitters  and  the  Progress  Association  of  Helpers,  are  properly  enrolled  in  the 
association  as  members  thereof;  that  for  the  first  time  in  15  years  there  has 
been  one  organization  representing  the  pipe-fitting  family  in  New  York.  That 
agreement  was  ratified  by  the  United  Association,  and  we  propose  to  see  that 
it  will  be  adhered  to,  notwithstanding  the  protest  of  the  unions  who  have  made 
such  protest. 

Mr.  Thompson.  What  power  have  you  to  carry  that  out  as  against  those 
local  unions.,  if  you  care  to  say? 

Mr.  Alpini:.  I  do  care  to  say.  I  want  to  state  that  there  is  not  anything 
I  won't  answer.  The  i)ower  of  the  United  Association,  the  laws  of  the 
United  Association,  are  subservient  to  the  laws  of  the  American  Federation 
of  Labor,  as  a  component  part  of  that  body.  The  American  Federation  of 
Labor  declared  for  an  amalgamation  of  the  contending  forces  and  that  peace 
might  be  restored  in  the  building  Industry.  The  United  Association  provides 
that  its  local  union  shall  obey  its  laws  and  the  orders  of  its  officers.  In  this 
case  the  laws  of  the  United  Association  and  the  instructions  of  that  body  to 
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its  officers  are  to  carJT  ont  the  orders  of  the  American  Federation  of  Labor, 
and  if  there  be  a  violation,  in  answer  to  your  question,  of  the  agreement  made 
between  the  officers  of  the  United  Association  and  the  Enterprise  and  Progress 
Associations,  if  there  be  a  violation  by  any  local  union  of  the  provisions  of  that 
agreement,  su£rpeDsion  of  that  local  onion  from  the  United  Association  will 
follow. 

Mr.  Thompson.  Outside  of  such  suspension,  Mr.  Alpine,  what  power  have  you 
to  induce  the  local  unions  to  carry  that  out? 

Mr.  Alpine.  Merely  the  i>ower  of  moral  suasion  and  the  resorting  to  of  all 
possible  legal  means  to  restrain  them  from  violating  the  agreement,  and  then, 
in  the  event  of  suspension,  reorganization  by  men  who  will  obey  the  laws 
when  they  are  issued. 

Mr.  Thompson.  Did  the  Jurisdictional  struggle  between  the  steam  fitters 
and  plumbers  in  New  York  City  come  up  before  the  contractors'  association,  the 
large  employers'  association,  which  Mr.  Eidlitz  is  a  member  of? 

Mr.  Alpine.  So  far  as  I  know  it  did  not. 

Mr.  Thompson.  They  made  no  fight  ip  that  respect? 

Mr.  Alpine.  I  assume  building-trades  employers'  association  of  New  York, 
composed  of  men  actively  engaged  In  the  building  industry,  were  fully  aware 
of  the  negotiations  that  were  pending,  tmd  the  result  of  the  negotiations,  as 
well  as  the  general  make-up  of  the  agreement  arrived  at,  but  that  as  an  insti- 
tution they  had  nothing  to  do  with  the  creation  of  the  agreement,  nor  do  I  know 
that  it  was  brought  to  their  body,  not  by  me  officially,  and  I  question  If  by 
anybody  else. 

Mr.  Thompson.  You  would  not  be  prepared,  I  take  it,  to  express  an  opinion 
as  to  how  your  international  would  handle  that  mutter  in  case  your  method 
and  the  American  Federation  of  Labor  method  of  adjusting  that  jurisdic- 
tional dilute  should  conflict  with  a  decision  of  the  Building  Employers'  Asso- 
ciation of  New  York  City? 

Mr.  Alpine.  I  would 

Mr.  Thompson.  I  will  tell  you  why  I  asked  that  question,  Mr.  Alpine.  Mr. 
Eidlitz  said  in  Washington,  when  he  was  before  this  commission  giving  testi- 
mony on  the  question  of  collective  bargaining,  at  which  meeting  you  were  to 
be  present 

Mr.  Alpine.  Yes,  sir ;  and  I  was  unable  to  be  thera 

Mr.  Thompson.  He  said  this:  '*!  think  there  are  a  number  of  trades 
there  " — ^meaning  New  York  City — "  that  if  their  national  organization  were  to 
tell  them  '  it  is  for  the  best  interests  of  our  organization  as  a  whole  that  you 
shall  break  with  your  employer,'  they  would  say,  *  We  will  be  loyal ' ;  they 
would  say,  *  We  will  take  our  chances.'  The  employees  know  when  the  employer 
tells  them  he  will  do  thus  and  so  he  will  come  pretty  near  doing  it  If  they  can 
get  the  employer  to  enlist  with  them,  they  will  say  good-by  to  the  central  body." 
Does  that  meet  with  your  Idea  of  the  character  end  kind  of  union  organiza- 
tion in  the  building  trades  in  this  city? 

Mr.  Alpine.  In  answ^er  to  that  question,  Mr.  Thompson,  I  don't  know  whether 
you  want  me  to  answer  the  question  as  you  put  it  last  or  as  in  the  first 

Mr.  Thompson.  Take  it  as  I  put  it  last 

Mr.  AiPiNE.  I  am  bound  to  say  tliat  it  does  not  meet  my  view  of  the  matter. 
If  upon  my  entry  into  New  York  to  bring  about  amalgamation  here  I  had  found 
that  the  Building  Trades  Employers'  Association  was  hostile  to  my  attempts 
to  carry  out  the  orders  of  my  organization,  or  the  organization  I  represent 
in  a  smaller  degree,  I  would  have  gone  through  with  the  orders  of  my  organi- 
gation  and  endeavored  to  organize,  place  into  operation,  a  steam  fitters'  local 
of  the  United  Association,  no  matter  what  form  the  opposition  was  in  evi- 
dence.   I  would  have  been  compelled  to  do  that 

Mr.  Thompson.  There  will  be  nothing  in  your  plan,  however,  of  amalgama- 
tion, as  I  understand  from  what  you  have  already  stated,  which  would  pre- 
vent you  from  adopting  a  decision  of  the  Building  Employers'  Association  in 
jurisdictional  matters? 

Mr.  Alpine.  In  answer  to  that  I  would  say  I  have  a  copy  of  the  agreements 
of  the  various  trades,  which  I  brought  with  me,  because  I  thought  they  might 
be  of  service  to  this  commission.  Among  other  copies,  I  have  a  copy  of  agree- 
ment made  in  New  York.  Now,  if  you  are  already  provided  with  a  copy  of  tliat, 
you  will  find  a  proviso  contained  in  that  agreement,  to  wit,  that  *' decisions 
rendered  by  the  Building  Trades  Employers'  Association  shall  be  observed  as 
a  provision  of  this  agreement"  Now,  the  reasons  for  that,  there  had  been 
here,  as  elsewhere,  a  great  deal  of  unrest  between  the  plumber  and  the 
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steam  fitter  over  jurisdictional  questions;  the  building-trades  employers  had 
made  several  decisions  governing  tiiose  disputes.  In  some  instances  I  am  quite 
willing  and  free  to  say  that  those  decisions  of  the  building  trades  favored  the 
local  unions  affiliated  to  the  international  of  which  I  am  the  general  president. 
But  you  understand  that,  of  course,  was  prior  to  this  amalgamation.  Their 
decisions  lean  toward  tlie  other  side,  but  as  a  whole  I  felt  upon  first  Inquiry, 
and  still  feeV  that  those  decisions  rendered  by  the  Building  Trades  Employers' 
Association,  as  they  i)ertalned  to  our  organization  as  a  generality,  were  not 
unfair  and  were  quite  equitable.  Having  that  In  mind  and  not  wanting  to 
reopen  all  these  disputes  and  start  contests  again,  we  agreed  that  those  deci- 
sions should  prevail. 

For  illustration  take,  for  example,  the  question  of  thermostatic  fitting.  By  a 
decision  that  was  decided  to  be  the  work  of  the  plumber,  but  in  Kansas  City, 
Chicago,  Milwaukee,  and  almost  every  other  place  it  was  determined  to  be  the 
work  of  the  steam  fitter.  Now,  the  question  of  vacuum  cleaning,  this  piping 
for  air-cleaning  purposes,  here  In  New  York  the  plumber  had  been  and  is  still 
in  control  of  that  work ;  but  in  other  localities  It  was  either  made  optional  with 
either  party  to  i)erform,  or  in  some  instances  the  steam  fitter  was  awarded 
the  control  of  that  work.  Now,  we  did  not  want  to  open  all  those  things,  and 
we  agreed  to  abide  by  the  decisions  rendered.  If  you  will  pardon  me  just  a 
moment,  Mr.  Thompson,  so  far  as  local  unions  telling  international  bodies  that 
they  would  sever  their  international  relationship,  I  don't  think  that  would  ob- 
tain in  our  organization,  and  if  it  did  I  believe  It  would  obtain  only  for  a  very 
brief  time;  that  we  would  soon  be  able  to  bring  about  a  clearing  up  of  that 
situation. 

Mr.  Thompson.  It  has  been  stated  here,  Mr.  Alpine,  that  one  method— one 
good  method,  by  some  witnesses — of  determining  jurisdictional  disputes  was  to 
get  the  various  trades  amalgamated  Into  their  basic  trade.  That  Is,  what  you 
have  done  In  this  trade,  have  you  not — ^that  is,  the  pipe  trade?  They  all  belong 
to  the  pipe  family. 

Mr.  Alpine.  Yes,  sir ;  we  figured,  and  it  has  been  our  theory  for  all  time,  that 
all  men  who  work  at  pipe  fitting  in  its  various  forms  properly  belong  in  one 
organization. 

Mr.  Thompson.  Does  that  include  the  electrical  workers,  too? 

Mr.  Alpine.  I  am  glad  you  have  brought  that  out  That  does  not  Include  the 
electrical  worker,  who  does  piping  In  conduit  form,  and  which  the  American 
Federation  of  Labor  has  previously  decided  to  be  his,  and  we  are  quite  willing 
to  abide  by  the  decision  rendered. 

Mr.  Thompson.  What  other  work  does  the  electrical  worker  do  besides  the 
pipe  fitting  and  conduit  work? 

Mr.  Alpine.  I  don't  know  that  there  is  any  other  work  that  could  be  construed 
as  being  in  connection  with  our  jurisdiction.  That  Is  the  only  work  that  I  can 
recall. 

Mi\  Thompson.  But  you  still  think,  however,  that  the  amalgamation  of  the 
various  unions  with  the  basic  union  Is  a  good  proposition  to  settle  jurisdictional 
disputes? 

Mr.  Alpine.  I  don't  want  to  be  understood  as  suhscTlblng  to  any  form  of 
organization  that  might  be  regarded  as  what  Is  commonly  known  as  Industrial 
organization. 

Mr.  Thompson.  No.  It  has  been  stated  here,  ^Ir.  Alpine,  that  all  the  workers 
who  deal  with  stone  In  the  various  unions,  construction  and  prepanitlon,  could 
be  properly  amalgamated  in  the  one  union,  and  that  that  would  save  jurisdic- 
tional troubles  in  that  field.    Do  you  agree  with  that  opinion? 

Mr.  Alpine,  If  you  put  it  that  way,  Mr.  Thompson,  if  that  Is  the  question  and 
you  omit  reference  to  cement,  marble,  and  tile  work,  and  all  that,  which  would 
give  It  a  wider  and  more  general  scope,  I  would  say  that  the  stone  trades — and 
meaning  that  merely;  I  would  not  like  to  be  regarded  as  considering  of  the 
other  material  as  coming  under  the  general  meaning  of  stone— the  stone  trades, 
I  would  say,  ought  to  be  In  one  organization;  that  their  best  interests  could 
be  conserved  just  as  I  believe  the  pipe  trades 

Mr.  Thompson  (interrupting).  Now,  what  would  you  include  in  the  stone 
trades  as  you  look  at  it  now? 

Mr.  Alpine.  You  refer  to  granite — soft  stone  and  various  other  forms  of  stone 
that  are  used  In  construction  work? 

Mr.  Thompson.  But  you  would  exclude  from  that  marble  slabs  and  tiling? 

Mr.  Alpine.  I  think  so. 
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Mr.  Thompson.  And  in  your  opinion  has  the  Jurisdictional  contests  which 
have  been  waged  in  the  years  gone  been  very  costly  to  the  building  industry? 

Mr.  Alpine.  There  is  not  question  about  it.    They  have. 

Mr.  Thompson.  Have  you  any  opinion  as  to  the  public  cost  in  round  numbers? 

Mr.  Alpine.  I  haven't  any  opinion  that  would  be — I  am  not  qualified  to  an- 
swer that  so  that  it  might  be  regarded  as  a  matter  of  record.  In  our  own 
controversy  the  loss  in  dollars  and  cents,  as  represented  by  the  cessation  of 
labor,  is  of  such  a  magnitude  that  nobody  has  yet  undertaken  the  task  of  com- 
putation. 

Mr.  Thompson.  Do  you  think  it  rvould  run  into  millions  of  dollars? 

Mr.  Alpine.  No  doubt  of  it. 

Mr.  Thompson.  In  other  words,  it  has  been  a  very  exi)ensive  proposition  for 
the  building  trades? 

Mr.  Alpine.  Most  assuredly. 

Mr.  Thompson.  Workers  and  builders  as  well? 

Mr.  Alpine.  Most  assuredly. 

Mr.  Thompson.  I  believe,  Mr.  Chairman,  that  is  alL 

Chairman  Walsh.  Any  questions  to  ask  Mr.  Alpine? 

Commissioner  Gabbetson.  I  have  one. 

Chairman  Walsh.  Mr.  Garretson  wants  to  ask  you  a  question. 

Commissioner  Gabbetson.  In  the  settlement  of  their  jurisdictional  disputes, 
Mr.  Alpine,  I  gather  from  your  statement  that  your  belief  is  that  they  can  best 
be  settled  on  general  principles  by  the  international  or  national  body,  leaving  the 
details  of  its  application  to  the  local  men  themselves? 

Mr.  Alpine.  I  am  not  prepared  to  say  that  that  would  be  applicable  in  every 
trade  or  calling,  but  in  our  Instance  it  proved  to  be. 

Commissioner  Gabbetson.  So  your  experience  as  applied  to  your  own  affairs 
favors  that  method? 

Mr.  Alpine.  Yes,  sir,  Mr.  Garretson.  I  was  simply  answering  the  questions 
as  I  inferred  them  as  pertaining  to  my  own  particular  organization. 

Commissioner  Gabbetson.  Well,  I  wanted  to  get  my  own  understanding  of 
your  intent,  as  I  understood  the  question. 

Mr.  Alpine.  The  reason  for  that — ^perhaps  I  might  explain  that  so  you  would 
understand  it  a  little  more  clearly.  For  instance,  you  take  the  city  of  St. 
Louis;  the  question  was  asked  of  me  early  if  lead  pipe  was  not  less  commonly 
used  now  than  previously  in  lead  plumbing.  My  answer  was  that  that  was  true. 
There  are  some  cities  in  this  country  where  lead  pipe  obtains  more  than  in  the 
others.  Now,  St  Louis  is  one  of  those  cities.  Now,  I  could  be  a  party  to  a 
trade  agreement,  and,  because  of  the  fact  that  lead  pipe  entered  more  largely 
into  the  plumbing  installation  of  that  city  than  it  does  in  Chicago,  the  same 
agreement  that  pertained  in  St  Louis  would  not  relate  in  all  instances  to  Chi- 
cago, where  iron  had  supplanted  the  lead. 

Commissioner  Gabbetson.  It  would  not  furnish  a  solution  of  the  local  con- 
ditions? 

Mr.  Alpine.  No,  sir. 

Commissioner  Gabbetson.  But  if  the  methods  of  manufacture  and  erection 
were  uniform  in  all  points,  then  a  uniform  settlement  could  apply  without 
difficulty? 

Mr.  Alpine.  Yes,  sir ;  but  it  is  not  feasible  in  the  settlement  of  this  dispute. 

Commissioner  Gabbetson.  No.  Therefore  the  application  to  the  details  after 
the  federation  had  given  its  edict  are,  in  your  judgment,  best  left  to  the  men 
locally? 

Mr.  Alpine.  Yes,  sir. 

Commissioner  Gabbei^n.  Now,  under  your  methods  of  doing  business,  I 
wanted  to  know  whether  or  not  a  local  body — I  suppose  they  are  known  by 
various  names? 

Mr.  Alpine.  Local  unions? 

Commissioner  Gabbetson.  No;  I  mean  local  federated  bodies,  trade  and 
labor  assemblies,  and  such  unions 

Mr.  Ai^ine  (interrupting).  Central  federated  unions? 

Commissioner  Gabbetson.  Yes.  Can  a  body  of  that  kind  and  the  unions  which 
are  its  constituent  parts  enter  into  an  agreement  with  employers,  that  agree- 
ment being  in  violation  of  the  law  or  the  edicts  of  the  national  or  international 
unions  of  which  they  are  a  party? 

Mr.  Alpine.  I  should  say  they  certainly  could  not  They  would  not  do  it  in 
the  instance  of  our  organization,  and  I  never  have  known  them  to  attempt  it 
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Coxxunissioner  Gaxbetson«  In  otber  words,  tbe  powers  of  the  nallocial  or 
international  body  takes  preced^ice  of  any  local  power? 

Mr.  AxpiNE.  Absolutely. 

Commissioner  Gabebtsoh.  If  the  conditicm  that  was  cited  here  and  referred 
to  in  answer  to  the  question  of  Mr.  Thompson,  that  the  local  unions  of  New 
York  did  assume  the  attitude  that — if  it  came  to  a  question  between  obeying 
the  national  union  and  the  interests  of  the  employer,  would  that  practice,  if 
common,  be  fatal  to  the  interests  of  the  union? 

Mr.  Alpine.  Quite  naturally;  it  would  destroy  aiscipline.  You  would  be 
placed  in  a  position  where  you  would  be  compelled  to  acknowledge,  or  rather 
to  determine,  as  to  whether  the  particular  local  union  was  the  tail  or  Ukt  body 
of  the  kite ;  and  it  would  not  be  hard  in  this  case  to  determine  it 

Commissioner  Gabretson.  From  the  standpoint — ^I  ask  the  question  in  regard 
to  it  because  you  are  the  general  executive  of  the  organization — 

Mr.  Alpine.  Yes,  sir. 

Commissioner  Gabbetson.  From  the  standpoint  of  the  organlzatioii,  a  local 
man  who  advocated  such  a  policy  would  be  recreant,  would  he  n^l 

Mr.  Alpine.  Do  you  want  me  to  answer  that? 

Commissioner  Gabbetson.  Yes ;  if  you  feel  free  to. 

Mr.  Alpine.  I  am  perfectly  free  to  answer  that  he  would  certainly  be  re- 
garded as  such. 

Chairman  Walsh.  Mrs.  Harriman,  have  you  some  question  yon  wish  to  ask? 

Commissioner  Hasxikan.  No. 

Commissioner  Lennon.  I  would  like  to  ask  him  a  question.  I  am  going  to 
ask  you  one  question,  Mr.  Alpine — another  question  on  the  same  line  as  Mr. 
Garretson.  Isn't  there  an  essential  necessity  for  a  national  foundation  to  be 
laid  of  general  principles  governing  the  settlement  of  jurisdictional  digputes 
before  the  local  unions  can  work  out  the  details? 

Mr.  Alpine.  I  am  very  glad  you  asked  that  questicm.  I  don't  know  whetlier 
the  commission  is  provided  with  a  copy  of  our  constitution  or  not.  These  is 
a  proviso — ^it  must  not  be  understood.  First,  let  me  say,  the  mode  of  procedure 
that  we  adopted  was  because  of  abnormal  conditions.  It  was  the  absorbing  or 
the  acceptance  of  a  large  body  of  men  not  yet  affiliated,  and  who  were  eoming 
in  as  collective  bodies,  and  hence  we  adopted  the  means  of  settling  those  dis- 
putes before  they  entered,  rather  than  settling  them  after  they  liad  entered. 
Now,  you  understand,  wherever  there  are  a  sufficient  number  of  steam  fitters 
to  properly  conduct  a  local  union,  we  issue  to  them  and  prefer  that  they 
should  have  charters  and  be  chartered  as  steam  fitters.  But  there  are  many 
smaller  cities  in  this  country  where  the  steam  fitters  and  the  plumbers  are  to- 
gether in  what  is  knorvn  as  mixed  local  unions.  Now,  you  can  readily  Imagine 
that  in  those  mixed  local  unions  we  very  frequently  have  a  disput  arise  as  to 
what  constitutes  the  work  of  the  plumber  or  of  the  steam  fitter.  In  some  in- 
stances, where  there  are  two  local  unions,  one  ot  plumbers  and  one  of  steam 
fitters,  they  sometimes  come  into  conflict.  And  when  that  occurs  a  section  of 
the  constitution  governs  that,  and  if  it  be  your  pleasure,  I  will  read  it  to 
you.  Let  me  read  the  last  portion  of  the  constitution,  the  section  referred  to, 
and  I  will  turn  it  over  to  your  secretary. 

"  Sec.  127.  The  Jurisdiction  of  the  U.  A.  embraces  all  kinds  and  classes  of 
pipe  fitting,  and  the  separation  of  the  special  branches  of  your  craft  is  left  to 
the  wisdom  and  Judgment  of  the  members  of  our  craft  in  their  vicinities,  to  be 
decided  by  a  board  composed  of  members,  two  to  be  selected  from  each  local 
branch  of  the  trade  which  may  be  in  actual  dispute  or  who  may  lay  claim  to 
any  particular  class  of  work.  In  case  the  local  committee  of  the  special 
branches  involved  can  not  agree,  it  will  be  the  duty  of  the  general  president  of 
the  U.  A.  to  appoint  an  umpire^  not  locally  interested,  from  each  trade  involved, 
and  they  shall  take  all  evidence  under  advisement  and  render  a  decision.  Fail* 
ing  to  agree,  the  umpires  so  appointed  shall  forward  all  evidence  to  the  general 
president  of  U.  A.  for  a  final  decision." 

I  anticipate  that  the  settlement  of  this  dispute  in  the  pipe-fitting  Industry 
means  that  contractors,  general  or  otherwise,  and  the  public  generally,  are  not 
going  to  be  called  upon  to  settle  any  more  disputes  in  the  pipe-fitting  industry ; 
that  they  will  be  settled  internally  and  between  and  among  ourselves. 

Commissioner  Lennon.  Mr.  Alpine,  a  number  of  witnesses  testified  as  to  an 
alleged  rule  of  limitation  of  output  of  workingmen.  You  have  had  a  wide  ex- 
perience, have  you  not,  and  what  have  you  to  say  on  that  subject— as  to  the 
limitation  of  tlie  day's  work  and  the  limitation  of  the  output  of  union  m&a'i 
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Mr.  Alpinc  Well,  I  have  heard  of  those  things ;  but  I  am  bound  to  confess 
that  I  believe  they  are  comparatively  nonexistent  to-day.  Local  unions  have 
local  by-laws  and  they  are  required  to  send  those  local  by-laws  Into  the  general 
office  for  approval  or  for  consideration.  The  Institution  of  the  proviso  like  that 
would  be  a  contradiction  of  our  general  law,  and  we  could  not  accept  such  a 
local  constitution.  If  those  things  do  prevail,  they  are  unwritten  laws,  and  we 
do  not  know  of  their  existence,  although  from  time  to  time  I  have  had  employ- 
ing plumbers  and  employing  steam  fitters  profess  that  those  things  did  exist. 
And  I  have  assumed  that  it  depended  upon — if  I  might  use  a  phrase — ^that  it 
depended  upon  whose  ox  was  being  gored,  the  employer,  feeling  that  the  men 
were  not  doing  a  sufficient  amount  of  work,  and  the  men  feeling  such  not  to  be 
the  case.  I  don't  know  of  any  rule  that  prevails  in  any  local  union  where  it  is 
made  public  in  the  local  that  such  is  the  condition. 

Commissioner  Lernon.  Mr.  Alpine,  how  long  have  you  been  in  the  trade?  I 
don*t  intend  to  find  out  how  old  you  are. 

Mr.  Alpinb.  Well,  I  was  wondering  if  I  was  not  going  to  give  you  a  pretty 
good  line — about  28  years. 

CoDunissioner  Lennon.  What  does  your  observation  lead  you  to  believe  to  be 
the  output  for  the  plumber  and  the  steam  fitter  as  cou4>ared  with  25  years  ago? 

Mr.  AupimE.  My  observation  is  that  the  plumber  and  the  steam  fitter  are  doing 
more  work  to-day  than  they  did  25  years  ago. 

Chairman  Walsh.  Commissioner  Ballard  would  like  to  ask  you  some  ques- 
tions. 

Commissioner  Ballabd.  Tou  say  the  plumber  and  the  steam  fitter  do  more 
work  now.    Have  they  better  tools  and  better  facilities  for  doing  work? 

Mr.  Alpiivs.  Yes;  in  some  respects,  yes;  in  so  far  as  the  iron-piping  portion  of 
the  plumbing  trade  is  concerned,  they  have  better  tools  and  better  facilities 
to-day  than  they  did  25  years  ago.  That  is  true  of  the  pipe-fitting  business 
generally.  Where  25  years  ago  certain  sizes  of  piping  were  cut  on  the  buildings 
by  hand,  those  sizes  of  piping  to-day  are  cut  by  machinery,  and  tools  have  made 
some  general  improvement. 

Commissioner  Ballabd.  What  number  of  hours  do  the  men  work? 

Mr.  Alpine.  Almost  a  universal  eight-hour  workday. 

Conunlssioner  Ballabd.  When  does  that  begin? 

Mr.  Alpikx.  At  8  o'clock  in  the  mqrning  and  until  12  at  noon— - 

Commissioner  Ballabd  (interrupting).  If  a  man  is  out  in  the  country  10  or 
15  miles  from  New  York  City  and  has  some  work  to  be  done  on  a  steam  radiator 
and  he  sends  to  have  it  done,  where  does  the  workman's  time  begin  and  where 
does  this  workman's  8  o'clock  start? 

Mr.  Alpine.  Well,  his  time  starts  at  8  o'clock  In  the  moaning. 

Commissioner  Ballabd.  Where  must  he  be  at  that  hour?  Suppose  it  takes 
an  hour  from  his  residence,  or  a  half  an  hour  from  his  residence  or  home  to  his 
shop  and  an  hour  from  his  shop  to  where  the  Job  is.  Where  does  he  report  at 
8  o'clock  in  the  morning? 

Mr.  Alpine.  He  reports  at  the  shop. 

Commissioner  Ballabd.  He  reports  at  the  shop? 

Mr.  Alpine.  Those  things  are  provided  for  largely  in  the  local  agreements 
made  by  the  local  unions  and  their  employers ;  and  it  has  been  my  experience 
that  the  men  frequently — ^more  frequently  than  otherwise — are  quite  willing  to 
regulate  their  hours  in  such  an  instance  contingent  with  the  train  departures 
and  arrivals.  But  if  a  man  ordinarily  travels  for  an  hour  or  two  hours  on  a 
railroad  and  he  has  to  use  that  hour  or  two  hours  prior  to  the  time  when  he 
Is  entitled  to  report  to  work,  som€l)ody  is  going  to  pay  him  for  the  time  of  his 
travel. 

Commissioner  Ballabd.  Then  he  works  eight  hours.  That  would  be  from 
8  until  4  or  5?   What  time  in  the  afternoon  does  he  quit  work? 

Mr.  Alpine.  Five  o'clock  is  the  hour,  with  an  hour  for  lunch.  Sometimes  in 
some  localities  and  in  certain  periods  of  the  year — ^not  in  the  large  Industrial 
centers  generally,  but  in  other  places,  and  in  some  cases  in  the  larger  cities 
in  the  times  of  the  year  where  the  day  is  short  and  darloiess  comes  before 
5  o'clock — ^the  employers  make  arrangements  with  their  men  to  take  only  a 
half  hour  for  lunch  and  stop  a  half  hour  earlier. 

Commissioner  Ballard.  But  when  the  workman  goes  out  to  perform  work  of 
that  kind,  does  he  always  take  an  apprentice  with  him,  or  helper,  or  does  he 
go  alone? 

Mr.  Alpine.  Well,  that  depends  on  the  work. 


1722       BEPOBT  OP  COMMISSION  ON  INDUSTEIAL  BELATIONS. 

CJommlssioner  Ballabd.  If  the  work  requires  It  he  takes  him,  and  not 
otherwise? 

Mr.  Alpine.  Wliy,- certainly. 

Commissioner  Baixabd.  Suppose,  for  the  sake  of  argument,  that  Ihere  are  two 
repair  Jobs  in  one  house  and  one  is  some  work  the  plumber  could  do  and 
at  the  same  time  the  other  is  steam-fitter  work,  but  either  man  could  do  it 
Would  it  be  necessary  to  have  two  separate  men  come  there  to  do  those  two  lobs 
that  each  one  might  not  take  over  an  hour? 

Mr.  Alpine.  I  will  have  to  answer  that  question  by  bringing  forth  some  dif- 
ference of  relation  as  to  the  place  that  might  occur  In,  If  that  happened  in 
New  York  and  a  plumber  undertook  to  do  the  steam  fitting,  there  would 
be  objection,  or  vice  versa.  We  don't  admit  that  the  plumber  has  any 
right  to  do  steam  fitting,  or  that  the  steam  fitter  has  any  right  to  do 
plumbing.  In  some  localities  our  men  are  members  of  a  local  union  com- 
posed of  plumbers  and  steam  fitters.  The  plumbers  and  steam  fitters  agree 
Jointly  that  either  one  or  the  other  may  perform  a  certain  limited  amount  of 
their  respective  work  for  Just  such  emergencies.  But  If  you  were  to  permit  that 
to  happen  in  New  York  or  some  of  the  other  places  where  separate  and  distinct 
local  unions  of  steam  fitters  and  plumbers  prevail,  you  would  be  getting  your- 
self and  ourselves  into  endless  trouble  because  of  our  desire  to  protect  the  steam 
fitters  and  the  plumbers. 

Commissioner  Baixabd.  And  then  if  in  doing  either  character  of  work  it  was 
necessary  to  cut  a  hole  through  a  wooden  partition  or  a  brick  wall  he  would 
have  to  get  either  a  carpenter  or  a  brick  mason? 

Mr.  Alpine.  No;  you  get  either  a  carpenter  or  a  brick  mason.  Tou  will 
pardon  me ;  I  don't  think  it  is  intended,  but  I  feel  that  that  question  is  a  trifle 
exaggerated.  I  do  not  believe  a  plumber — ^I  know  that  a  plumber  or  a  steam- 
fitter  w'ould  not  send  for  a  carpenter  or  a  bricklayer  to  make  a  hole  through  the 
wall,  because  they  would  be  quite  as  well  qualified  to  do  that  as  either  of  the 
others  mentioned,  and  it  would  not  be  sensible  for  them  to  do  it,  and  I  am  very 
positive  they  would  not  do  that 

Commissioner  Baixabd.  They  would  make  the  hole  themselves? 

Mr.  Alpine.  Yes. 

Chairman  Walsh.  Mrs.  Harriman,  have  you  some  question  you  wish  to  ask? 

Commissioner  Habbiman.  Mr.  Alpine,  I  would  like  to  know  if  the  so-called 
efficiency  system  has  been  Introduced  In  any  way  among  either  the  plumbers  or 
the  gas  fitters'  trades?  I  ask  because  of  your  speaking  of  their  doing  more  work 
now  than  they  did  25  years  ago,  and  yet  your  hours  are  shorter  than  25  years 
ago.  I  want  to  know  why  they  are  doing  more  work  or  a  greater  amount  of 
work? 

Mr.  Alpine.  I  can  answer  that,  Mrs.  Harriman,  by  saying,  first  the  efficiency 
system,  as  it  is  generally  regarded,  has  not  been  introduced.  The  fact  of  the 
matter  is  that  more  work  is  being  done  than  25  years  ago,  and  that  can  be 
attributed  to  the  competition  in  the  market — there  are  more  men  engaged  at  the 
trade — to  the  difference  in  material,  and  the  fact  that  the  general  construction 
of  buildings  demands  a  greater  production  of  work.  There  has  been  no  Intro- 
duction of  efficiency  plans.  Now,  take  perhaps  a  better  illustration,  to  be 
specific.  In  the  plumbing  business,  where  years  ago  lead  prevailed,  you  have 
often  heard  the  expression,  I  presume  you  have  heard  the  expression,  of  wiping 
a  Joint,  as  it  applies  to  the  plumbing  business,  which  means  the  Joining  together 
of  two  or  more  pieces  of  pipe  by  means  of  molding  liquid  solder.  Now,  that 
required  time  and  patience,  and  consequently  less  work  could  be  performed  by 
that  means  than  can  be  performed  to-day  where  those  same  two  or  more  pieces 
of  pipe  are  Joined  together  by  means  of  screwed  threads.  That  has  its  Influence 
in  the  production  of  work  and  as  it  applies  to  the  plumbing,  sqpeaklng  spe- 
cifically. 

Chairman  Walsh.  Any  other  questions? 

Commissioner  O'Conneix.  I  Just  want  to  ask  you  one  question,  Mr.  Alpine. 
I  take  it  from  what  you  say  the  Jurisdictional  fights,  so  called.  In  the  pipe 
industry  have  practically  disappeared,  so  far  as  the  public  Is  concerned?  You 
have  so  arranged  your  affairs  that  disputes  in  the  future  will  be  adjusted  in- 
ternally and  within  your  own  organization? 

Mr.  Alpine.  Unless  they  happen  with  the  machinists.  Well,  I  did  not  mean 
that  as  a  facetious  answer,  Mr.  O'Connell.  The  means  of  adjusting  those  dis- 
putes now  is  within  our  own  ranks,  unless  some  other  trade  encroaches  upon 
our  jurisdiction.    Then,  of  course,  we  will  have  to  settle  that  with  them. 

Commissioner  Gaebetson.  Or  you  encroach  upon  somebody  else? 
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Mr.  Alpins.  Or  we  encroach  upon  somebody  else. 

Chairman  Walsh.  That  is  all,  thank  you,  Mr.  Alpine.  Gall  your  next  wit- 
ness, Mr.  Thompson. 

Mr.  Thompson.  Mr.  Alpine,  would  you  mind  letting  us  have  those  agree- 
ments you  have  brought  here? 

Mr.  Alpine.  I  would  be  very  happy  to  furnish  them;  they  are  the  only 
copies  I  have  here,  and  I  shall  be  glad  to  let  you  have  them  if  you  will  return 
them  to  me  after  you  have  gotten  through  with  them. 

Mr.  Thompson.  You  don't  mind  our  having  them  for  some  time? 

Mr.  AxpiNE.  No ;  I  will  be  glad  to  do  that 

Mr.  Thompson.  If  you  will,  you  may  do  that 

(All  the  papers  at  this  point  referred  to  were  by  the  reporter  turned  over 
to  Mr.  Sullivan,  of  the  commission's  office,  at  the  direction  of  Mr.  Thompson. 

Agreements  returned  to  Mr.  Alpine.) 

TESTmONY  OF  MS.  OEO&GE  H.  XOBKIS. 

Mr.  Thompson.  Piease  give  us  your  name  and  address. 

Mr.  MosBXS.  George  H.  Morris,  a  member  of  the  firm  of  Johnson  &  Morris, 
steam  fitting,  538  West  Twenty-third  Street  New  York  City. 

Mr.  Thompson.  You  are  a  member  of  the  master  steam  fitters'  association, 
Mr.  Morris? 

Mr.  MoRUS.  Yes,  sir. 

Mr.  Thompson.  Were  you  at  the  time  of  the  termination  of  the  arbitration 
plan  in  this  city  the  chairman  of  the  arbitration  board? 

Mr.  MoBsis.  Yes,  sir. 

Mr.  Thompson.  At  that  time  did  a  delegation  of  the  ironworkers'  union  come 
to  see  you  and  ask  you  to  intercede  on  their  behalf  to  be  admitted  to  the  arbi- 
tration plan? 

Mr.  MoKus.  I  recall  five  men  coming  to  me  who  represented  themselves  to  be 
such ;  I  have  no  means  of  knowing  whether  they  were  or  not. 

Mr.  Thompson.  Did  they  offer  to  put  up  a  bond  of  $25,000  for  their  good 
behavior  if  they  were  admitted  to  the  plan? 

Mr.  MoBBis.  They  did. 

Mr.  Thompson.  And  what  did  you  say  to  those  five  men,  if  you  remember, 
lir.  Morris? 

Mr.  MoBBis.  That  is  a  good  while  ago.  To  the  best  of  my  recollection  I  said 
that  I  did  not  think  that  I  could  be  of  any  use  to  them,  and  they  urged  me  to 
intercede  for  them,  and  I  told  them  that  I  did  not  know  In  what  capacity  I 
could  do  so.  And  I  finally  agreed,  as  representing  those  five  men,  to  present 
their  statements  to  their  employers,  which  I  did. 

Mr.  Thompson.  And  what  became  of  it  if  you  know? 

Mr.  Morris.  Nothing. 

Mr.  Thompson.  Your  plan  of  arbitration,  Mr.  Morris,  was  not  elastic  enough 
to  take  in  such  a  question  as  that  was  it? 

Mr.  Morris.  Why,  the  ironworkers  had,  by  the  Joint  action — permit  me  first 
to  say  this,  that  the  method  of  voting  in  the  arbitration  plan  was  that  the 
union  side  and  the  employers'  side  voted  separately,  and  to  oarry  any  question 
there  had  to  be  a  majority  affirmative  vote  on  both  sides  before  any  question 
was  carried.  And  those  ironworkers  had  been — I  won't  say  expelled,  but  sus- 
pended from  the  board  by  the  affirmative  vote  of  each  side  voting  separately. 
So  that  they  were  not  members  at  the  time.  They  wanted  to  be  reinstated  on 
the  board. 

Mr.  Thompson.  In  other  words,  they  did  not  come  under  your  Jurisdiction? 

Mr.  MoBBis.  I  could  not  see  that  they  did. 

Mr.  Thompson.  Now,  Mr.  Morris,  something  has  been  said  here  to-day  In 
regard  to  the  settlement  of  Jurisdictional  disputes.  Mr.  Alpine,  whose  testi- 
mony you  have  heard,  favors  the  settlement  of  them  by  the  International  union, 
working  preferably  through  the  American  Federation  of  Labor;  that  by  doing 
that  they  can  make  allowances  for  local  conditions.  Have  you  any  opinion  on 
that  subject? 

Mr.  Morris.  I  have. 

Mr.  Thompson.  Do  you  favor  what  he  stated,  and  If  not  what  is  your  opinion 
in  regard  thereto? 

Mr.  Morris.  My  opinion  Is  that  It  would  not  work  well. 

Mr.  Thompson.  Why? 
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Mr.  Morris.  I  don't  think  that  any  jurisdictional  dispute  is  the  exclusive 
property  of  either  tlie  union  man  or  the  employer.  I  think  any  question  of 
that  character,  to  he  settled  permanently,  can  not  be  settled  unless  both  sides 
have  something  to  say  about  it.  It  might  be  settled,  but  it  would  be  settled  by 
force  rather  than  by  agreement 

Mr.  Thompson.  Going  back  to  the  arbitration  plan  for  the  moment,  Mr.  Mor- 
ris, why  was  that  abolished?  Was  it  on  account  of  the  fact  that  it  was  de- 
clared illegal  by  the  courts? 

Mr.  Morris.  No;  the  arbitration  plan  existed  tor  seven  years,  and  I  think 
that  any  method  which  lasts  for  seven  years  in  settling  disputes  between  the 
labor  unions  and  employers  has  served  about  as  long  as  it  is  possible  to  keep  it 
together.  I  think  the  fact  that  it  lasted  for  seven  years  has  as  much  to  do 
with  its  dissolution  as  any  one  thing.  Furthermore,  this  question  of  having 
suspended  the  iron  workers  and  the  painters  and  not  taking  them  back,  I  think 
did  have  a  considerable  amount  to  do  with  the  discontinuing  of  the  plan.  And 
there  was  another  matter  that  I  always  felt  brought  about — ^tended  to  bring 
about — ^a  dissolution,  and  that  was  that  it  was  popularly  understood  that  the 
labor  side  caucused  during  the  night  before  the  arbitration  board  meeting,  the 
last  year  or  two  of  the  plan.  I  think  that  has  had  as  much  as  anything  to  do 
with  it 

Mr.  Thompson.  Who  held  the  caucuses? 

Mr.  Morris.  We  understood  that  the  union  side  of  the  arbitration  board  h^d 
a  caucus  the  night  before  the  meeting  of  the  board,  and  consequently  that  many 
questions  were  prejudged  before  the  meeting  of  the  board. 

Mr.  Thompson.  What  was  the  acute  dispute  that  caused  the  termination, 
if  you  know? 

Mr.  Morbis.  The  steam  fitters'  strike.  That  was  nominally  the  cause  of  the 
disrupti<m,  but  I  never  felt  that  that  was  the  real  ca^ise. 

Mr.  Thompson.  Now,  going  back  to  the  question  of  the  settlement  of  juria- 
dictional  disputes,  you  have  said  that  you  do  not  think  that  they  could  be 
settled  properly  without  the  employers  being  represented 

Mr.  Morris.  I  would  not  like  to  say  properly.    I  say  *'  permanently." 

Mr.  Thompson.  What  interest  have  the  employers  in  a  jurisdictional  dispute 
as  to  its  manner  of  settlement? 

Mr.  Morris.  Why,  they  have  all  the  responsibility  of  being  undar  contract 
to  perform  a  piece  of  mechanical  work  for  which  they  remain  responsible  in 
my  particular  business  for  two  years  under  the  contract  terms,  and  probably 
for  a  longer  time;  but  commonly.  And  certainly  they  idiould  have  some  say 
whether  a  plumber  or  a  steam  fitter  does  the  steam-fitting  work. 

Mr.  Thompson.  Assuming,  Mr.  Morris,  that  the  unions  have  gottui  together 
and  settled  that  matter,  and  assuming  UkRt  they  made  allowance  for  existing 
contracts  that  the  employer  had,  what  interest  would  that  employer  have  in 
the  settlement  of  the  Jurisdictional  dispute? 

Mr.  Morris.  Why,  he  would  have  this:  I  consider  that  the  steam-heating 
business  is  a  business  involving  more  or  less  danger  to  life  and  limb*  for  which 
the  contract(Hr  is  directly  responsible ;  and  I  think  his  judgment  as  to  whether 
he  shall  use  steam  fitters  to  do  steam-fitting  work  should  go  further  than  a 
majority  vote  of  a  Federation  of  Labor  that  perhaps  knew  nothing  about  the 
technicalities  of  the  businesa  I  think  the  employer  is  certainly  a  factcv  in  the 
settlement 

Mr.  Thompson.  You  say  that  the  liability  of  a  damage  suit  on  behalf  of  the 
employer,  because  of  the  character  of  the  workmen  that  do  the  work,  justifies 
him  being  considered  ? 

Mr.  Morris.  On  behalf  of  the  ability  to  work? 

(The  question  was  read  by  the  reporter.) 

Chairman  Walsh.  Against  the  employers? 

Mr.  Thompson.  The  liability  to  damage  suit  on  account  of  the  character  of 
the  men  doing  the  work. 

Chairman  Walsh.  Ask  the  question  over  again.    I  misunderstood  it 

(The  question  was  read  by  the  reporter.) 

Mr.  Thompson.  Mr.  Morris,  as  I  understand  your  answer — I  want  to  get  that 
clear — do  you  feel  that  the  employer  is  liable  to  be  called  upon  to  pay  damages? 

Mr.  Morris.  Absolutely. 

Mr.  Thompson.  Because  of  the  character  of  the  workmen  doing  the  work? 

Mr.  Morris.  Not  the  character  of  the  workmen. 

Mr.  Thompson.  I  mean  as  to  whether  he  does  his  work  properly  or  not 
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Mr.  M0BBI8.  His  ability  to  technically  handle  it,  technical  knowledge  of  "^at 
he  Is  doing. 

Mr.  Thompson.  What  other  reasons,  in  your  opinion,  would  Justify  the  em- 
ployer in  being  considered? 

Mr.  MoxBis.  CJommon  justice. 

Mr.  Thompson.  Upon  what  other  grounds  would  common  justice  require  him 
to  be  considered? 

Mr.  MoBKis.  I  think  that  would  be  enough. 

Mr.  Thompson.  Are  there  any  business  reasons,  because  you  are  in  business, 
because  you  have  your  plant,  your  organization  going,  you  hold  yourself  out 

Mr.  MoBsis.  I  think  I  can 

Chairman  Walsh.  Please  read  the  question.    It  had  not  been  finished. 

(The  question  was  read  by  the  reporter.) 

Mr.  Thompson.  To  the  public  to  carry  on  that  business? 

Mr.  MoBBis.  Yes,  sir ;  there  is  that  reason,  and  there  is  this  reason :  That  the 
jurisdiction  of  trades  in  New  York,  and,  I  presume,  in  other  places,  has  grown 
largely  out  of  custom  and  a  long  period  of  men  being  familiar  with  their  work. 
I  have  been  in  the  steam  business  here  in  this  city  for  83  years,  and  when  I 
first  went  into  the  steam  business  there  were  no  unions,,  and  many  of  the  things 
we  did  then  we  do  not  do  now  directly  because  of  this  subdivision  of  trades. 
Trades  have  become  more  specialized,  and  I  think  It  is  of  the  greatest  impor- 
tance that  in  all  trades  involving  any  danger  to  life  or  property  the  employer 
should  certainly  have  voice  in  the  selection  of  the  kind  of  mechanics  that  do  his 
work,  because  he  will  certainly  employ  those  that  he  thinks  are  best  adapted 
to  the  purposes ;  and  then  by  those  same  customs,  of  certain  trades  having  the 
jurisdiction  so  many  years,  they  have  become  skilled,  and  in  another  locality 
another  trade  might  be  skilled  in  their  trade.  Therefore  I  say  that  the  Federa- 
tion of  Labor,  and  I  say  it  without  the  slightest  disrespect  to  their  ability  at  all, 
but  I  do  not  think  the  Federation  of  Labor,  or  any  other  national  body,  can 
properly  judge  of  local  jurisdictional  questions. 

Mr.  Thompson.  Don't  you  think  that  they  could  take  into  consideration  such 
matters  as  you  speak  of? 

Mr.  MoBBis.  Why,  yes;  they  could  take  some  of  it  into  consideration;  but 
they  certainly  have  not  the  knowledge  and  some  of  the  facilities  for  properly 
judging  of  the  conditions.  Furthermore,  a  large  body  of  that  kind,  without 
stating  it  as  a  fact,  I  should  think  that  they  would  be  influenced  by  other  rea- 
sons. They  would  be  influenced  by  their  nearer  acquaintance  to  one  trade 
than  to  another.  I  think  there  would  be  great  difficulty  in  giving  a  decision 
based  purely  on  the  true  local  requirements. 

Mr.  Thompson.  Assuming  that  there  were  governmental,  a  national  body 
upon  which  employers  and  employees  had  a  representation,  who  were  capable 
of  taking  evidence,  hearing  the  employers  and  hearing  the  employees,  do  yon 
believe  that  such  a  body  could  not  consider  the  reasons  that  you  have  given  and 
decide  the  truth  ft-om  the  evidence  of  the  people? 

Mr.  MoBBis.  If  properly  constituted,  I  do  not  say  that  they  would  not  be 
competent.  I  think,  however,  that  as  we  know  now  that  every  law  case  that 
goes  to  a  Federal  court  is  liable  to  take  a  long  while  in  reaching  a  decision,  I 
think  before  the  time  such  a  body  would  reach  a  decision  the  emergency  of  the 
case  would  have  long  since  passed. 

Mr.  Thompson.  That  is  all  I  care  to  ask  the  witness. 

Chairman  Walsh.  Are  there  any  other  questions? 

Commissioner  Lennon.  I  want  to  ask  one  question :  Out  of  the  settlement  of 
this  dispute  in  the  pipe-fitting  trade,  how  does  it  affect  your  free  choice  of 
workmen?  How  do  you  think  it  may  affect  your  tree  choice  of  workmen? 
you  want  steamfitters? 

Mr.  MoBBis.  Yes. 

Commissioner  Lennon.  How  will  this  amalgamation  and  this  settlement 
affect  your  free  choice  of  getting  steam  fitters? 

Mr.  MosBis.  I  do  not  see  that  it  affects  us  in  any  way  that  we  have  not  been, 
under  the  same  conditions,  for  the  last  30  years. 

Chairman  Walsh.  Conmilssloner  Ballard,  have  you  any  questions? 

Commissioner  Ballabd.  You  spoke  of  the  ironworkers  and  carpenters  both 
withdrawing  from  this  amalgamating  association  at  the  same  time? 

Mr.  MoBBiB.  No ;  the  painters. 

Commissioner  Ballabd.  The  painters  were  subsequently  reinstated,  were 
fhey  not? 
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Mr.  MoBBis.  No,  sir ;  the  arbitration  board — the  carpenters,  by  the  way,  also 
had  them  suspended,  and  they  had  made  application  for  reinstatement,  and  that 
had  been  granted;  but  they  had  not  actually  again  sent  their  delegate  to  the 
board  when  the  termination  of  the  board  occurred.  When  the  board  discon- 
tinued, my  recollection  is,  the  housesmiths — that  is,  the  ironworkers,  we  call 
them  the  housesmiths — and  the  painters  were  still  out  of  the  board. 

Commissioner  Bai^labd.  It  has  come  to  your  attention  why  the  ironworkers 
are  still  not  affiliated,  hasn't  it? 

Mr.  MoBBis.  I,  being  a  member  of  the  board  of  governors  of  the  employers* 
association,  I  know  that  it  is  a  fact. 

Commissioner  Ballabd.  Why  are  they  not? 

Mr.  MoRBis.  Why  are  they  not? 

Commissioner  Ballabd.  Yes. 

Mr.  MoBBis.  I  presume  only  for  the  reason  that  they  and  their  employers 
have  no  agreement  and  their  employers  do  not  recognize  a  union  condition. 
The  Building  Trades  Employers*  Association,  I  have  heard  it  said  here  tliat 
they  were  entirely  a  union  proposition.  That  is  not  quite  true,  because  there 
are  nonunion  conditions  recognized  there  as  well  as  union  conditlos. 

Chairman  Walsh.  Is  that  all? 

Commissioner  Gabbetson.  I  haven't  anything. 

TESTIHONY  OF  MS.  JAKES  P.  XNIOHT. 

Mr.  Thompson.  Now,  Mr.  Ejiight,  will  you  give  us  your  name,  your  address, 
and  your  business,  please? 

Mr.  Knight.  James  P.  Knight;  conducting  a  plumbing  business  under  the 
firm  name  of  J.  N.  Knight  &  Son,  at  221  West  Forty-ninth  Street. 

Mr.  Thompson.  How  long  have  you  been  in  the  plumbing  business  in  Kew 
York  City? 

Mr.  Knight.  Working  and  as  an  employer? 

Mr.  Thompson.  Yes,  sir. 

Mr.  Knight.  Forty-seven  years. 

Mr.  Thompson.  Have  you  heard  the  testimony  of  Mr.  Morris? 

Mr.  Knight.  Yes,  sir. 

Mr.  Thompson.  With  reference  to  jurisdictional  matters? 

Mr.  Knight.  Yes,  sir. 

Mr.  Thompson.  Have  you  anything  to  say  in  regard  thereto  different  from 
what  he  says? 

Mr.  Knight.  No,  sir ;  I  think  not. 

Mr.  Thompson.  It  is  stated,  Mr.  Knight,  that  the  master  plumbers  and  the 
Journeymen  plumbers  have  an  agreement  together  that  the  journeymen  plumbers 
will  not  install  any  plumbing  fixtures  that  are  not  bought  by  the  master  pUimh- 
ers;  is  that  correct? 

Mr.  Knight.  The  journeyman  plumber,  I  do  not  think,  is  where  the  fixtures 
come  from.  The  master  plumber  will  not  install  fixtures  that  he  does  not 
purchase. 

Mr.  Thompson.  So  far  as  you  know,  will  the  journeymen  plumbers  in  the  city 
of  New  York  install  fixtures  not  purchased  and  installed  by  a  master  plumber? 

Mr.  Knight.  I  have  never  seen  that  tested  out    I  think  they  would. 

Mr.  Thompson.  You  think  they  would? 

Mr.  Knight.  I  do. 

Mr.  Thompson.  You  say  you  have  never  seen  that  tested  otit? 

Mr.  Knight.  I  have  not 

Mr.  Thompson.  Is  it  not  a  fact  that  the  arrangement  between  your  associa- 
tion and  the  plumbers  provides  that  all  plumbing  fixtures  must  be  purchased 
and  furnished  by  the  ma.ster  plumbers?  Otherwise  a  journeyman  plumber  will 
refuse  to  install  or  connect  the  same? 

Mr.  Knight.  I  do  not — no ;  he  will.  There  is  a — I  would  not  nor  would 
a  member  of  my  association — ^would  not  attempt  to  Install  for  you  fixtures 
that  you  purchased. 

Mr.  Thompson.  That  is  not  the  question.  Doesn't  the  agreement,  article  36 
of  section  F  of  the  agreement  that  you  have  with  the  journeymen  plumbers 
provide  that  they  will  not  install  it? 

Mr.  Knight.  I  am  not  very  conversant  with  it  Have  you  got  the  agreement 
of  the  journeymen  plumbers  with  you? 

Mr.  Thompson.  I  have  not  got  a  copy  of  it  here.    I  have  the  substance  of  it 

Mr.  Knight.  I  never  heard  of  that  being  in  there. 
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Mr.  Thompson.  Don't  you  think  tliat  an  owner  of  a  building  in  New  York 
City  could  liire  Journeymen  plumbers  to  install  fixtures  which  he  has  purchased? 

Mr.  Knight.  That  has  been  done  within  the  last  two  weeks  in  New  York. 

Mr.  Thompson.  It  has? 

Mr.  Knight.  Yes,  sir. 

Mr.  Thompson.  Where,  if  you  know? 

Mr.  Knight.  I  think  it  was  done  right  -on  the  corner  of  Eighty-first  Street 
and  Broadway. 

Mr.  Thompson.  Eighty-first  Street  and  Broadway? 

Mr.  Knight.  I  think  so. 

Mr.  Thompson.  Do  you  know  of  any  other  instance  of  the  kind? 

Mr.  Knight.  No,  sir;  I  do  not;  but  I  do  believe  it  is  going  on  all  the  time, 
because  I  don*t  believe  50  per  cent  of  the  Journeymen  plumbers  are  union  men 
in  New  York  to-day. 

Mr.  Thompson.  I  am  talking  now  solely  about  union  men.  Do  you  believe 
that  union  men  would  install  such  work  for  the  owner? 

Mr.  Knight.  I  think  they  have. 

Mr.  Thompson.  Would  you  consider  that  installation  a  violation  of  the  con- 
tract or  agreement  which  your  association  has  with  the  Journeymen  plumbers? 

Mr.  Knight.  I  would  think  it  was ;  yes,  sip. 

Mr.  Thompson.  You  would? 

Mr.  Knight.  Yes,  sir.  • 

Mr.  Thompson.  Now,  Mr.  Knight,  is  there  an  agreement  or  understanding 
between  the  members  of  your  association,  or  your  association  and  the  Journey- 
men plumbers,  or  their  association,  that  they  will  not  work  on  a  Job  that  has 
been  taken  away  from  a  master  plumber,  will  not  finish  a  Job  which  has  been 
taken  away  from  a  master  plumber? 

Mr.  Knight.  I  don't  understand  what  you  mean  by  that.  I  never  saw  a  Job 
taken  away  from  a  master  plumber. 

Mr.  Thompson.  Assume  an  architect,  after  a  master  plumber  had  been  en- 
gaged to  do  the  plumbing 

Chairman  Walsh.  Do  you  mean  a  member  of  the  master  plumbers'  as- 
sociation? 

Mr.  Thompson.  Yes,  sir. 

Assuming  an  architect  had  engaged  a  member  of  the  master  plumbers' 
association  to  install  some  work  under  a  contract  which  gave  him  the  right 
to  determine  the  contract,  if  he  thought  the  master  plumber  was  not  doing  the 
work  properly,  if  in  a  case  of  that  kind  an  architect  in  New  York  City  may  still 
terminate  the  contract  with  any  other  master  plumber,  would  a  member  of 
your  association  be  permitted  to  carry  on  and  finish  that  work? 

Mr.  Knight.  Providing  the  architect  had  brought  it  to  the  master  plumbers* 
organization  and  they  determined  that  the  man  was  not  doing  his  contract. 
We  do  not  let  one  architect  come  in  and  dump  us  out  the  moment  he  feels  like 
doing  it.    He  might  do  it  Justly  or  unjustly. 

Mr.  Thompson.  In  case  the  architect  should  believe  that  the  work  was  done 
improperly,  and  your  association  should  decide  that  the  work  was  done  properly, 
have  you  any  machinery  or  any  provision  for  the  determination  of  that  question 
by  an  impartial  tribunal? 

Mr.  Knight.  I  don't  know  whether  you  would  call  it — we  have  an  arbitration 
board — ^but  whether  you  would  call  it  an  impartial  one  or  not,  I  don't  know. 
We  think  it  is. 

Mr.  Thompson.  How  is  it  constituted? 

Mr.  Knight.  The  committee  elected  by  the  organization. 

Mr.  Thompson.  But  w^ould  the  architect  have  any  voice  in  the  selection  of 
any  members  of  that  arbitration  tribunal? 

Mr.  Knight.  No,  sir. 

ilr.  Thompson.  He  would  not? 

Mr.  Knight.  No,  sir. 

Mr.  Thompson.  Then  the  board  which  would  determine  that  question  would 
be  a  board  appointed  solely  by  your  association? 

Mr.  Knight.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Ballard.  I  have  no  questions. 

Commissioner  Qarbetson.  Mr.  Knight,  you  are  a  rather  firm  believer  In  the 
theories  of  and  adherence  of  the  alleged  practices  of  labor  unions,  aren't  you? 
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Mr.  Knight.  No,  sir.    When  they  are  fair,  absolutely. 

OommLssioDer  Garsetson.  You  utilize  tliem  in  your  own  business? 

Mr.  Knight.  No;  I  never  did. 

Commissioner  Gabbetson.  If  you  do  not  I  don*t  care  to  ask  any  further 
questions. 

Commissioner  Baixard.  In  selling  your  plumbing  fixtures,  do  you  sell  them 
to  anyone  excepting  union  men? 

Mr.  Knight.  Sell  them  to  union  men? 

Commissioner  Baxlabd.  Do  you  sell  them  to  the  union  men  ever?  Can  a 
union  man  come  in  to  your  place  and  buy  any  fixtures  he  wants? 

Mr.  Knight.  You  mean  a  Journeyman  plumber? 

Commissioner  Baixasd.  Yes. 

Mr.  Knight.  Oh,  numbers  of  times. 

Commissioner  Ballabd.  Do  you  sometimes  sell  them  to  any  indlTiduals  who 
choose  to  come  in? 

Mr.  Knight.  I  never  had  any  come  in. 

Commissioner  Baixabd.  That  question  came  up.  You  say  you  would  not  sell 
them? 

Mr.  Knight.  I  do  not  say  I  would  not  With  an  employee  I  would  not  look 
for  any  profit;  I  would  give  them  to  him.  Sometimes  I  give  them  to  him 
absolutely  and  pay  the  bill. 

Commissioner  Baixabd.  Supposing  a  man  in  his  own  house  should  break  a 
faucet  or  piece  of  plumbing.  Could  he  come  to  you  and  get  the  piece  and  put 
it  in  himself? 

Mr.  Knight.  He  has  done  it  a  number  of  times.  If  a  man  has  a  little  place 
and  wants  to  put  a  faucet  In  I  would  be  delighted  to  help  him  out 

Commissioner  Ballabd.  Any  citizen  in  the  city,  anybody  at  all? 

Mr.  Knight.  Yes,  sir;  I  am  selling  a  sink  to  Prof.  Johnson  now,  and  he 
himself  is  going  to  put  It  In.    I  think  he  said  on  a  Sunday. 

CommissioBer  Baixabd.  So  you  sell  to  any  individual? 

Mr.  Knight.  That  is  what  I  am  doing. 

Chairman  Walsh.  Call  your  next  witness. 

Mr.  Thompson.  I  want  to  ask  one  more  question. 

Chairman  Walsh.  Very  well. 

Mr.  Thompson.  I  have  a  copy  of  the  articles  of  agreonent  between  the 
Master  Plumbers'  Association  of  the  Bi^rough  of  Manhattan  and  Local  Unions 
Nos.  480  and  4d8  of  the  United  Associntlon  of  Plumbers  and  Gas  Fitters.  It 
states  that  the  agreement  expires  December  81,  1913.  Under  article  17  of  that 
agreement  it  is  stated: 

"It  is  also  expressly  agreed  that  no  journeyman  shall  work  or  be  allowed 
to  work  on  any  property  where  a  member  of  the  master  plumbers*  association 
has  done  work  for  which  he  has  not  been  paid.'* 

Was  that  article  carried  out? 

Mr.  Knight.  It  is  carried  out. 

Mr.  Thompson.  To-day? 

Mr.  Knight.  Oh,  yes.  If  you  do  not  pay  me,  why  you  can't  get  somebody 
ebse  to  go  in  and  get  stuck,  too,  you  know,  because  they  get  scared.  One  is 
enough. 

-Mr.  Thompson.  That  is  all,  Mr.  Knight. 

Chairman  Walsh.  That  is  all,  Mr.  Knight     Thank  you.     Call  your  next. 

Mr.  Thompson.  Mr.  Knight,  may  we  have  a  copy  of  that  agreement? 
Mr.  Knight.  I  don't  know  where  it  came  from.    It  is  not  mine.     You  are 
welcome  to  it,  so  far  as  I  am  concerned. 

TESTIMOKY  OF  lOt.  FRANK  BEEGAN. 

Mr.  Thompson.  Mr.  Deegan,  will  you  kindly  give  us  your  name,  your  address, 
and  your  business? 

Mr.  Deegan.  Fred  Deegan,  secretary  plumbers'  union,  Local  480,  1931 
Broadway. 

Mr.  Thompson.  You  have  heard  Mr.  Alpine  testlfir  in  reference  to  the  set- 
tlement of  jurisdictional  disputes  between  tlie  plumbers  and  the  steam  fitters, 
did  you  not? 

Mr.  Deegan.  Yes,  sir. 

Mr.  Thompson.  As  the  secretary  of  the  Plumbers'  Local  No.  480,  what  have 
you  to  say  with  reference  to  that  settlement? 

Mr.  Dxboan.  Well,  I  have  nothing  to  say,  only  that  our  local  union  has  re- 
jected the  proposition,  the  agreement. 
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Mr.  Thoicpson.  Why,  if  yon  know? 

Mr.  Deboan.  On  the  ground  tlint  it  gives  some  of  the  journeymen  plumbers' 
work  to  the  steam  fitters. 

Mr.  Thompson.  Do  you  know  why  that  work  was  given  to  the  steam  fitters? 

Mr.  Deegan.  No,  sir;  I  do  not. 

Mr.  Thompson.  Do  you  know  whether  this  agreement  or  adjustment  gave 
to  the  steam  fitters  of  the  city  of  New  York  work  tliey  did  not  have  before? 

Mr.  Deegan.  Well,  it  gave  them  work  that  both  of  us  were  in  the  habit  of 
doing,  such  as  pneumatic  tubing. 

Mr.  Thompson.  Why,  in  your  opinion,  was  that  work  given  to  the  steam 
fitters? 

Mr.  Deegan.  I  don't  know. 

Mr.  Thompson.  You  don*t  know? 

Mr.  Deboan.  Probably  because  they  have  been  doing  more  of  it  than  we 
have,  although  we  have  a  decision  given  to  us  by  Judge  John  Henry  McCarthy, 
declaring  the  work  to  belong  to  the  plumbers. 

Mr.  Thompson.  Now,  Mr.  Deegan,  referring  to  your  organization,  how  many 
members  are  there  in  New  York  City  of  your  organization? 

Mr.  Deegan.  About  850. 

Mr.  Thompson.  How  many  plumbers  are  there  in  New  York  City,  including 
members  of  your  organization  and  nonunion  people? 

Mr.  Deegan.  I  couldn't  say. 

Mr.  Thompson.  What  are  the  working  conditions  of  your  trade  here,  the 
hours,  and  the  wages? 

Mr.  Deegan.  Eight  hours  a  day,  half  day  on  Saturday,  $5.50  wages. 

Chairman  Walsh.  Cpuld  you  approximate  the  percentage  of  the  journeymen 
plumbers  of  the  city  that  are  organized? 

Mr.  Deegan.  No,  air. 

Chairman  Walsh.  Into  organizations? 

Mr.  Deegan.  No,  sir ;  I  have  no  way  of  placing  that 

Chairman  Walsh.  It  was  just  stated  a  moment  ago  that  probably  less  than 
50  per  cent  are  in  the  union.  Is  that  statement  correct  or  incorrect,  in  your 
judgment? 

Mr.  Deegan.  I  have  no  way  of  fixing  that,  but  I  believe  there  are  as  many 
nonunion  men  as  union  men,  but  not  on  the  new  buildings. 

Mr.  Thompson.  With  refei-ence  to  the  regularity  of  employment,  in  a  normal 
business  here,  about  how  much  work  does  a  joume2rman  plumber  have  during 
a  year?    How  many  months'  work? 

Mr.  Deegan.  In  the  last  year  I  should  judge  the  average  amount  of  work 
done  by  plumbers  would  be  about  6  months  out  of  12. 

Mr.  Thompson.  Take  a  normal  year.    I  undarstand  this  is  not  a  normal  year. 

Mr.  Deegan.  Since  I  have  been  secretary  In  the  last  three  years  business 
has  been  just  about  as  bad.    It  has  not  been  good  for  about  three  or  four  years. 

Mr.  Thompson.  So  far  as  you  know,  a  plumber  only  has  about  six  months' 
work  in  a  year? 

Mr.  Deegan.  Most  of  the  plumbers. 

Mr.  Thompson.  Most  of  the  plumbers? 

Mr.  Deegan.  Yes,  sir. 

Mr.  Thompson.  What  examinations,  if  any,  are  required  for  entrance  into 
your  organization? 

Mr.  Debqan.  a  practical  examination,  such  as  wiping  joints,  picking  out 
different  fittings,  and  drawing  up  a  plan,  rough  drawing. 

Mr.  Thompson.  What  is  the  purpose  of  such  an  examination? 

Mr.  Desgan.  To  find  if  a  man  is  competent  to  earn  the  wages. 

Mr.  Thompson.  Any  other  purpose? 

Mr.  Deegan.  None  that  I  know  of. 

Mr.  Thompson.  Of  the  men  who  apply  for  admission  to  your  union,  about 
what  percentage  are  accepted,  and  about  what  percentage  are  rejected,  if  you 
know,  have  been  during  the  last  year? 

Mr.  Debqan.  Most  of  them  passed. 

Mr.  Thompson.  Most  of  them  passed? 

Mr.  Deegan.  Yes,  sir ;  but  occasionally  there  are  one  or  two  who  do  not. 

Mr.  Thompson.  You  have  no  knowledge  of  percentages? 

Mr.  Deegan.  No,  sir ;  I  couldn't  state  a  percentage,  but  I  have  seen  sometimes 
five  or  six  candidates  examined  and  two  fall  and  most  times  all  pass,  because 
they  know  what  they  are  going  up  against  and  they  prepare  for  it. 
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Mr.  Thompson.  Is  there  any  other  reason  for  keeping  men  out  of  the  organiza- 
tion when  you  have  your  examinations — that  is,  ulterior  motive — ^like  getting  a 
monopoly  ? 

'Mr.  Deegan.  No,  sir.  Since  I  have  been  secretary,  I  think,  seven  or  eight  only 
have  failed. 

Mr.  Thompson.  What  is  your  initiation  fee? 

Mr.  Deeqan.  $55. 

Mr.  Thompson.  How  is  that  payable? 

Mr.  Deegan.  At  the  present,  $25  down  and  $5  every  week  while  the  candidate 
is  working. 

Mr.  Thompson.  What  position  does  your  union  take  in  reference  to  the  ad- 
mission of  aliens  and  negroes? 

Mr.  Deegan.  I  never  knew  a  negro  to  make  application.  We  have  Swedes, 
Germans,  and  Irishmen.  As  long  they  can  pass  tlie  examination  it  does  not 
make  any  difference. 

Mr.  Thompson.  Has  your  organization  an  agreement  with  the  master  plumb- 
ers' association  by  which  you  agree  to  work  for  no  one  else  except  a  member  of 
that  association? 

Mr.  Deegan.  Yes,  sir. 

Mr.  Thompson.  And  you  carry  out  the  agreement? 

Mr.  Deegan.  We  do.  We  do  work  for  nonunion,  at  least  independent,  bosses 
at  times,  but  if  there  .was  an  objection  from  the  master  plumbers'  association,  of 
course  we  would  not  work  for  them. 

Mr.  Thompson.  Have  you  any  provision  in  your  by-laws  limiting  the  amount 
of  work  a  man  may  do  in  any  day? 

Mr.  Deegan.  No,  sir.  The  agreement  states  that  there  shall  be  no  limit  to 
the  amount  of  work  done  by  a  man. 

Mr.  Thompson.  Has  your  union  ever  disciplined  a  worker  in  this  city  for 
hustling? 

Mr.  Deegan.  I  don't  believe  I  remember  a  case  since  I  have  been  secretary. 

Mr. .  Thompson.  Is  there  any  provision  in  your  by-laws  which  provides  for 
such  discipline,  if  your  union  desires  to  administer  it? 

Mr.  Deegan.  I  don't  think  so. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions?    That  Is  all,  thank  you. 

TESTItfOKY  OF  KB.  THOKAS  SULLZVAN. 

Mr.  Thompson.  Will  you  give  us  your  name,  please,  your  address,  and  your 
business? 

Mr.  Sullivan.  Thomas  Sullivan;  122  Broadhurst  Avenue;  steam  fitter  by 
trade. 

Mr.  Thompson.  Are  you  familiar  with  the  conditions  In  the  trade? 

Mr.  Sullivan.  Quite  well. 

Mr.  Thompson.  And  with  the  recent  amalgamation  of  the  steam  fitters  and 
plumbers? 

Mr.  Sullivan.  Somewhat. 

Mr.  Thompson.  Did  you  hear  Mr.  Deegan's  testimony? 

Mr.  Sullivan.  Very  little  of  It 

Mr.  Thompson.  Did  you  hear  that  part  of  It  which  spoke  of  certain  work 
that  has  been  assigned  to  the  steam  fitters  and  to  which  assignment  the 
plumbers  objected? 

Mr.  Sullivan.  No,  sir ;  I  didn't  hear  that. 

Mr.  Thompson.  Is  your  organization  satisfied  with  the  amalgamation? 

Mr.  Sullivan.  I  believe  so;  according  to  their  vote  on  the  amalgamation, 
they  are. 

Chairman  Walsh.  I  can  not  hear  you. 

Mr.  Sullivan.  I  say  I  believe  so ;  on  account  of  their  vote,  I  believe  they  are. 

Mr.  Thompson.  How  many  members  has  your  organization  in  it? 

Mr.  Sullivan.  Somewhat  less  than  1,300.  The  membership  change»*-a  little 
less  than  1,300. 

Mr.  Thompson.  One  thousand  three  hundred? 

Mr.  Sullivan.  Yes,  sir. 

Mr.  Thompson.  Does  your  organization  cover  the  whole  city  of  New  York? 

Mr.  Sullivan.  All  the  boroughs ;  yes,  sir. 

Mr.  Thompson.  How  many  nonunion  steam  fitters  are  there  in  the  city,  If 
you  know? 
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Mr.  SxnxrvAN.  Well,  I  am  not  acquainted  with  any  of  them,  particularly. 

Mr.  Thompson.  What  percentage  of  the  trade  would  you  consider  that  was 
unionized? 

Mr.  SI7IXIVAN.  Why,  I  believe  that  we  are  about  a  90  per  cent  association. 
There  may  be  a  10  per  cent  nonunion  element  around  the  boroughs  of  Greater 
New  York. 

Mr.  Thompson.  What  are  the  rates  they  are  paying  and  the  hours  per  day 
in  your  organization? 

Mr.  SuLUVAN.  Five  fifty  a  day ;  eight  hours. 

Mr.  Thompson.  What  do  you  pay  for  overtime? 

Mr.  SuLUVAN.  Double  pay  for  overtime. 

Mr.  Thompson.  When,  with  reference  to  regularity  of  employment — about 
how  much  during  the  year,  the  normal  year,  does  a  Journeyman  seem  to  have 
work? 

Mr.  Sullivan.  That  is  a  pretty  hard  question  to  answer,  because  it  is  pretty 
hard  to  tell  what  the  normal  year  is.  Some  years  are  boom  years,  and  others 
are  bad  years ;  tliat  is  about  the  way  it  works  out 

Mr.  Thompson.  Take  this  year,  for  instance. 

Mr.  Sullivan.  Why,  at  the  present  time  we  have  at  least  50  per  cent  of  our 
membership  out  of  work. 

Mr.  Thompson.  How  al>out  last  year? 

Mr.  Sullivan.  The  same. 

Mr.  Thompson.  Well,  the  year  before,  if  you  know? 

Mr.  Sullivan.  The  year  before  that,  during  the  latter  part  of  it,  I  should 
Judge  was  a  100  per  cent  year  during  the  last  six  months  of  it — during  the 
last  six  months,  running  up  possibly  to  the  1st  of  February,  1913.  I  think  we 
had  all  our  members  working. 

Mr.  Thompson.  Does  your  xmion  provide  for  benefits  for  its  members? 

Mr.  Sullivan.  Only  a  death  benefit 

Mr.  Thompson.  Is  that  paid  out  of  the  regular  dues,  or  is  it  a  special  assess- 
ment levied  upon  the  members? 

Mr.  Sullivan.  An  assessment  upon  the  members. 

Mr.  Thompson.  How  much  is  the  death  benefit? 

Mr.  Sullivan.  $200. 

Mr.  Thompson.  What  kind  of  examination  must  the  applicant  undergo  for 
admission  to  your  union? 

Mr.  Sullivan.  An  ordinary  bla<;kboard  examination — drawing  examination  on 
the  blackboard. 

Mr.  Thompson.  Of  what  would  that  consist? 

Mr.  Sullivan.  Just  of  the  rudimentary  principles  of  steamfitting  and  steam- 
heating,  and  so  forth. 

Mr.  Thompson.  Well,  give  us  one  or  two  of  the  rudimentary  principles  that 
they  demonstrate  on  the  blackboard? 

Mr.  Sullivan.  Connecting  up  boilers  and  connecting  up  radiators,  and  how 
to  connect  up  an  engine,  and  so  fortli. 

Mr.  Thompson.  You  would  not  do  any  actual  connecting? 

^Ir.  SLT.LIVAN.  No,  sir. 

Mr.  Thompson.  Is  this  examination  demanded  from  other  union  members 
coming  from  other  cities? 

Mr.  Sullivan.  Yes,  sir. 

Mr.  Thompson.  What  percentage  of  candidates  pass  the  examination,  and 
what  percentage  fail,  do  you  know? 

Mr.  Sullivan.  Oh,  I  should  Judge  that  exceeding  90  per  cent  pass. 
.  Mr.  Thompson.  What  happens  to  a  union  member  coming  from  another  city 
who  fails  in  the  examination? 

Mr.  Sullivan.  I  don't  remember  a  case  of  a  union  member  coming  from 
another  city  who  failed,  therefore  I  can  not  answer  that  question. 

Mr.  Thompson.  Well,  do  you  think  he  would  be  permitted  to  work? 

Mr.  Sullivan.  How  Is  that? 

Mr.  Thompson.  Would  he  be  permitted  to  work  without  a  card  from  your 
organization? 

Mr.  Sullivan.  If  he  was  a  union  member  coming  from  another  city  he  would 
get  a  permit  card  to  work  as  soon  as  he  came  in  and  he  would  take  the  ex- 
amination later;  and  I  don't  remember  of  any  of  them  being  rejected  on  the 
examination. 

Mr.  Thompson.  What,  in  your  opinion,  is  the  need  of  an  examination  of  a 
union  member  coming  from  another  city? 
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Mr.  Sttluvan.  Why,  to  determine  his  qualifications. 

Mr.  Thompson.  Well,  do  you  suppose  that  your  organization  admits  members 
to  the  union  in  other  cities  who  are  not  qualified  to  practice  the  trade? 

Mr.  Sullivan.  I  don't  know  much  about  that  SpeaUng  from  past  experi- 
ence— ^we  are  now  in  a  new  policy  in  the  new  national  association  which  we 
have  not  been  in  only  the  last  month,  practically,  four  or  five  weeks.  Before 
that  time  we  had  no  reason  to  doubt  their  qualifications,  but  still  they  took  tlie 
examination,  anyhow,  as  a  matter  of  form. 

Mr.  Thompson.  Are  the  books  of  your  union  ever  closed  to  the  admission  of 
members? 

Mr.  Sullivan.  No,  sir. 

Mr.  Thompson.  Is  it  a  fact  that  permits  are  given  to  helpers  by  your  organiza- 
tion to  work  as  Journeymen  during  the  busy  season  rather  than  to  admit  new 
members  to  the  union? 

Mr.  Sullivan.  I  believe  there  was  an  occurrence  of  that  kind  about  three 
years  ago ;  but  it  has  not  happened  since  that 

Mr.  Thompson.  Has  not  happened  since? 

Mr.  Sullivan.  No,  sir ;  not  as  far  as  I  can  remember. 

Mr.  Thompson.  Is  there  any  particular  reason  why  it  has  not  happened  since? 
Do  you  admit  the  new  members  now? 

Mr.  Sulliv'an.  It  is  more  than  three  years  ago;  I  am  not  quite  sure  of  the 
date,  but  it  is  several  years  ago. 

Mr.  Thompson.  Well,  in  a  busy  season,  if  a  new  member  came  along,  you 
would  admit  him  upon  examination  rather  than  to  issue  cards  to  helpers?  Is 
that  true? 

Mr.  Sullivan.  Most  assuredly;  most  assuredly. 

Mr.  Thompson.  How  Is  your  examination  board  made  up?    Who  are  placed 

on  it? 

Mr.  Sullivan.  Why,  they  are  elected  annually. 

Mr.  Thompson.  Is  an  employer  ever  placed  on  your  board? 

Mr.  Sullivan.  Not  on  our  board ;  no,  sir. 

Chairman  Walsh.  How  many  members? 

Mr.  Thompson.  How  many  members  has  your  board— examining  board? 

Mr.  Sullivan.  Twenty. 

Chairman  Walsh.  How  frequently  do  they  meet  Mr.  Sullivan? 

Mr.  Sullivan.  They  meet  on  call,  Mr.  Chairman.  They  meet  on  call — seven 
being  called  and  five  to  serve,  whenever  there  are  candidates. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Any  questions? 

That  will  be  all,  Mr.  Sullivan,  thank  you. 

The  commission  will  now  stand  adjourned  until  to-morrow  morning  at  10 
o'clock  to  meet  in  the  reception  room  opposite  the  mayor's  office. 

(Thereupon,  at  4  o'clock  and  17  minutes  p.  m.  of  Wednesday,  May  27,  1914, 
an  adjournment  was  taken  until  10  o'clock  a.  m.,  Thursday,  May  28,  1914.) 


Nkw  Yobk  City,  Thursday,  May  28,  1914, 

Present:  Chairman  Walsh,  Commissioners  Ballard,  0*Oonnell,  Lennon,  Gar- 
retson,  and  Harrlman. 

(All  of  the  morning  session  and  a  large  part  of  the  afternoon  session  was 
taken  up  hearing  witnesses  on  the  subject  of  mining  industries  of  the  United 
States.    See  testimony  on  that  subject.) 

TESTIKOKY  OF  MS.  BENJAXZH  D.  TBAITEL. 

Mr.  Thompson.  Will  you  state  your  full  name  and  your  residence? 
Mr.  TRArrEL.  Benjamin  D.  Traitel,  Bretton  Hall,  New  York  City. 
York ;  my  business  is  interior  marble  work. 
Mr.  Thompson.  Your  business,  please? 

Mr.  Traitel.  Long  Island  City,  Borough  of  Queens,  part  member  Greater  New 
Mr.  Thompson.  Is  there  a  marble  industi^  employers'  association  in  this  city? 
Mr.  Tbaitel.  There  is. 

Mr.  Thompson.  What  office  do  you  hold  in  that? 
Mr.  Traitel.  I  am  president. 

Mr.  Thompson.  How  long  have  you  been  president? 
Mr.  Traitel.  I  am  In  my  second  term — about  a  year  and  a  half. 
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Mr.  Thompson.  Before  that  had  you  been  a  member  of  that  associatioii  for^ 
any  length  of  time? 

Mr.  Trattel.  For  a  number  of  years. 

Mr.  Thompson.  About  how  many  years? 

Mr.  Tbaitel.  Oh,  perhaps  a  dozen. 

Mr.  Thompson.  Mr.  Traltel,  it  has  been  stated  here  by  some  of  the  witnesses  j 
that  there  is  an  agreement  existing  between  the  union  and  your  association  by  , 
which  marble  which  is  not  cut  in  the  city  of  New  York  or  in  the  territory  cov- 
ered by  that  agreement  can  not  be  erected? 

Mr.  Trattel.  There  is  no  such  agreement ;  I  have  the  agreement  here,  printed. 

Mr.  Thompson.  Would  you  be  willing  to  file  a  copy  of  it  with  the  commission? 

Mr.  Trattel.  I  have  already  done  so,  through  one  of  your  representatives. 

Chairman  Walsh.  With  Mr.  Witte,  Washington? 

Mr.  Tbaitel.  Yes. 

Chairman  Walsh.  We  will  have  it  marked. 

(Received  and  marked  "Traltel  Exhibit  No.  1.'* 

Traltel  Exhibit  No.  1,  **  Labor  agreements  of  the  Marble  Industry  Employers' 
Association  of  New  York  and  vicinity,  as  of  December,  1013,  with  Reliance 
Labor  Club  and  Marble  Cutters*  Helpers,  expiring  July  1,  1915,  the  Whitestone 
Association,  expiring  July  1,  1916>"  was  submitted  in  printed  form.) 

Mr.  Thompson.  I  would  like  to  have  you  state  briefly,  Mr.  Traitel,  the  provi- 
sions in  that  contract  relating  to  the  erection  of  other  marbles? 

Mr.  Traitel.  We  deal  entirely  with  unions  in  the  several  branches  of  our  in- 
dustry under  trade  agreements.  The  unions  refuse  to  set  any  marble  that  is 
prison  made  or  made  at  the  quarry,  other  than  treads,  platforms,  and  tiles,  or 
that  is  made  in  Europe,  other  than  that  which  is  received  by  the  Government 
as  antiques.  Now,  then,  we  believe  that  the  union  is  Justified  in  the  position 
that  they  take.  We  pay  the  highest  wages  in  the  United  States,  and  bemuse  of 
that  reason,  perhai)s,  attract  the  most  skilled  workmen.  In  nearly  all  the  other 
States  in  the  United  States  where  this  class  of  work  is  done  it  is  done  at  a  very 
much  lower  price,  with  few,  if  any,  of  the  shops  unionized.  The  work  that  is 
made  abroad  is  paid  for  in  liras,  where  we  pay  for  it  in  dollars. 

Our  taxes  are  higher  here ;  land  is  costly ;  living  is  costly.  The  men  must  have 
and  do  get  better  wages  than  elsewhere.  We  employ  no  women  in  our  work. 
In  Buffalo  they  employ  them  at  $1.50  a  day,  where  we  pay  $4.50  to  men.  In 
other  words,  the  conditions  in  the  city  of  New  York  are  such  that  if  these  men 
permitted  the  work  made  by  low-priced  labor  to  be  brought  into  the  city  of  New 
York  there  would  be  no  employment  for  them  here  at  the  prices  that  are  paid 
them,  except  the  setting  of  the  work. 

Mr.  Thompson.  Assuming,  Mr.  Traitel,  that  marble  was  made  in  other  States 
by  union  men,  under  conditions  similar  to  those  which  pertain  in  this  city„ 
would  the  union  men  in  this  city  erect  such  marble? 

Mr.  Tbaftel.  I  think  they  would;  and  I  believe  the  employers  would  stand 
right  with  them  on  it. 

Mr.  Thompson.  Is  there  anything  in  your  agreement  with  the  union  in  refer- 
ence to  that  matter? 

Mr.  Traitel.  Nothing  except  this,  that  anybody  can  become  a  member  of  our 
association  who  has  a  plant ;  and  a  plant  is  defined  as  an  extremely  small  one — 
a  rubbing  bed  and  a  planer,  I  think,  which  is  practically  only  the  very  beginning 
of  a  plant.  We  want  everybody  in  our  association,  if  we  can  get  them,  for  the 
reason  that  we  make  trade  agreements  with  the  unions,  and  we  want  the  condi- 
tions uniform,  so  that  In  estimating  we  at  least  have  a  uniform  cost  of  labor  as 
a  starting  point. 

Mr.  Thompson.  In  regard  to  the  admission  of  members  to  your  organization^ 
those  people  have  to  be  engaged  in  business  in  this  city,  do  they  not? 

Mr.  Traitel.  They  have  to  have  their  plant  within  Greater  New  York. 

Mr.  Thompson.  Now,  Mr.  Traitel,  if  a  contractor  or  a  marble  manufacturer 
had  his  plant  outside  of  the  city  of  Greater  New  York,  would  he  be  permitted 
to  carry  on  his  business  here  under  the  conditions  I  have  named,  whereby  he 
employs  union  men 

Mr.  Trattel.  The  man  who  preceded  me,  and  who  was  president  of  our  asso- 
ciation for  a  number  of  years,  has  his  plant  in  New  Jersey. 

Mr.  Thompson.  But  is  the  plant  located  within  the  territory  of  your 
agreement? 

Mr.  Traitel.  Yes,  sir.    Within  25  miles. 

Mr.  Thompson.  I  mean  to  say  outside  of  the  territory  covered  by  your 
agreement? 
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Mr.  Tbaitel.  We  would  not  admit  to  membership  a  man  whose  plant  is  25 
miles  outside  of  our  territory.  We  have  members  in  Newark,  we  have  members 
opposite  Fort  Lee  in  Jersey.  I  think  they  are  the  only  ones  outside  of  Greater 
New  York. 

Mr.  Thompson.  But  I  want  to  be  clear  and  definite  on  this  qxiestion,  be- 
cause we  have  some  previous  testimony  in  regard  thereto  from  an  architect 
here.  Assuming  that  an  outside  manufacturer,  one  beyond  the  boundary  of 
your  agreement,  wished  to  come  in  here  and  desired  to  erect  marble  cut  under 
union  conditions  and  by  union  men,  would  he  be  permitted  to  do  it? 

Mr.  Traitel.  So  far  as  the  marble  industry  employers*  association  is  con- 
cerned, they  would  have  no  voice  in  it  so  far  as  the  union  is  concerned,  I  am 
inclined  to  believe  that  they  would  set  work  cut  under  the  same  conditions 
as  it  Is  cut  here. 

Mr.  Thompson.  It  has  been  stated  here  that  Vermont  marble  is  practically 
shut  out  of  the  city  of  New  York.  If  that  is  a  fact,  what  are  the  reasons  16r 
it,  if  you  know? 

Mr.  Tbaitel.  Well,  that  is  a  broad  statement,  and  it  is  not  borne  ont  In 
fact.  Vermont  manufactured  marble,  other  than  treads,  platforms,  and  tile, 
is  in  a  measure  shut  out 

Mr.  Thompson.  What  do  you  mean  by  In  a  measure? 

Mr.  TBArrEL.  Why,  there  is  lots  of  it  comes  in  and  is  set.  It  is  not  sap- 
posed  to  be  set  The  unions  are  not  supposed  to  set  it,  because  Vermont  is 
entirely  nonunion,  entirely. 

Mr.  Thompson.  And  the  reasons  which  you  have  given  generally  in  Justifica- 
tion of  the  contract  which  the  union  has  made  with  your  association,  would 
apply  in  favor  of  the  exclusion  of  such  Vermont  marble  as  is  nonunion  made, 
I  take  it? 

Mr.  TsATFEL.  As  is  nonunion  made,  that  is  correct 

Mr.  Thompson.  In  the  year  1904,  Mr.  Traitel,  did  your  organization  here  in 
New  York,  the  Building  Trades  Employers'  Association,  make  an  agreement 
with  the  Builders*  Exchange  League,  of  the  city  of  Pittsburgh,  with  reference 
to  concerted  action  in  dealing  with  union  men  at  that  time? 

Mr.  Traitel.  I  have  no  recollection  of  the  nature  of  an  agreemait,  if  one 
was  made.  There  may  have  been  some  kind  of  an  agreement  made,  but  I 
don*t  remember  it    That  is  10  years  ago. 

Mr.  Thompson.  I  would  like  to  ask  you  to  look  at  the  copy  of  an  agreensent 
which  I  hand  you,  and  see  if  that  would  refresh  your  memory? 

(A  paper  was  handed  to  the  witness.) 

Mr.  Traitel.  If  this  is  a  true  copy,  with  my  name,  I  assume  that  It  was 
made. 

Mr.  Thompson.  Does  it  appear  to  be  a  true  copy,  so  far  as  you  can 
remember? 

Mr.  Traitel.  It  is  10  years  ago.  I  will  assume  that  it  is  a  true  copy,  for 
the  sake  of  the  argument,  sir. 

Mr.  Thompson.  Now,  Mr.  Traitel,  I  would  like  to  ask  you  to  give  to  the 
commission  the  reasons  and  the  purposes  for  the  making  of  that  agreement 
and  for  how  long  a  time  it  continued  in  force? 

Mr.  Traitel.  All  of  the  agreements,  of  whatever  nature,  that  were  made 
with  the  Building  Trades  Employers*  Association  at  that  time  had  but  one 
object  in  view ;  that  was  to  force  the  unions  into  an  agreement  to  arbitrate  all 
differences,  and  so  eliminate  strikes  and  lockouts.  We  started  that  in  1903, 
I  think  in  July,  and  it  was  a  fierce  fight  for  a  time,  but  we  brought  it  around. 
We  had  a  convention  at  which  both  sides  were  represented,  the  labor  organiza- 
tion and  the  employers*  sides,  who  framed  an  arbitration  plan  that  up  to  a 
very  few  years  ago,  gave  us  an  industry  with  peace  where  before  that  we  had 
had  an  industry  with  strife.  That  was  the  whole  object  of  it;  no  other 
object 

Mr.  Thompson.  Is  this  agreement  in  existence  to-day? 

Mr.  Traitel.  No. 

Mr.  Thompson.  When  did  it  expire,  and  how,  if  you  know? 

Mr.  Traitel.  As  a  matter  of  fact,  I  don't  believe  that  any  agreement  with 
Pittsburgh,  or  any  other  city,  was  ever  put  in  force. 

Mr.  Thompson.  Then  it  simply  died  from  disuse? 

Afr.  Traitel.  Never  was  made  use  of. 

Mr.  Thompson.  You  say,  Mr.  Traitel,  that  the  agreement  that  you  finally 
got  with  tlie  unions  here  brought  a  greater  measure  of  peace  than  you  had 
had  before? 
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Mr.  Tbaitel.  Yes,  sir. 

Mr.  Thompson.  And  have  had  since? 

Mr.  Tbaitel.  Well,  it  has  brought  us  a  great  measure  of  peace,  even  though 
it  has  been  overthrown.  A  great  many  unions  still  seem  to  be  agreeable  to 
work  under  it;  that  is,  what  is  left  of  it 

Mr.  Thompson.  The  troubles  which  you  mostly  had  here  were  Jurisdictional 
troubles,  were  they  not? 

Mr.  Traitel.  Before  the  organization  of  the  Building  Trades  Employers'  Asso- 
ciation we  had  a  great  many  Jurisdictional  troubles,  but  we,  too,  were  troubled 
with  unscrupulous,  a  few  unscrupulous  labor  leaders  who  were  exacting  tribute. 
They  were  creating  strikes,  and  for  graft  would  stop  the  strikes,  regardless  of 
how  it  affected  the  men  as  long  as  it  brought  the  money  to  their  pockets.  I 
want  to  say  that  there  were  but  few,  because  I  know  many  of  the  labor  leaders 
of  New  York  that  I  have  always  believed  to  be  honest,  and  still  so  believe. 
There  were  a  few  we  know  of  that  were ;  we  had  some  of  them  punished. 

Mr.  Thompson.  Does  that  system  of  grafting  of  which  you  have  spoken  exist 
in  New  York  to-day  In  your  trade? 

Mr.  Tbaitel.  Not  in  my  trade,  and  I  doubt  whether  it  exists  to  any  extent  in 
any  other.  We  have  never  been  troubled  in  the  marble  industry  with  crooked 
men  to  deal  with. 

Mr.  Thompson.  Did  you  know  of  the  work  done  under  the  arbitration  plan? 

Mr.  Tbattel.  I  helped  to  frame  it. 

Mr.  Thompson.  And  of  the  disputes  handled  thereunder? 

Mr.  Tbaitel.  I  do. 

Mr.  Thompson.  A  great  many  of  those  disputes  were  Jurisdictional  disputes? 

Mr.  Tbaitel.  A  very  large  number. 

Mr.  Thompson.  Have  you  an  opinion  as  to  the  best  method  of  handling  Juris- 
dictional disputes  in  the  building  trade? 

Mr.  Tbaitel.  Through  arbitration,  with  local  arbitration  boards. 

Mr.  Thompson.  It  has  been  stated  here,  Mr.  Traitel,  by  some  of  the  witnesses, 
that  that  could  be  handled  best  by  local  boards? 

Mr.  Tbaitel.  I  agree  with  it 

Mr.  Thompson.  Other  witnesses  have  stated  that  it  could  be  handled  best  by 
boards  having  national  Jurisdiction. 

Mr.  Tbaitel.  I  have  no  faith  in  national  boards. 

Mr.  Thompson.  Those  national  boards  making  allowance  for  local  conditions? 

Mr.  Tbaitel.  I  don't  believe  that  any  national  board  could  settle  a  Jurisdic- 
tional fight  because  that  is  what  it  is,  satisfactorily  to  any  of  those  interested 
in  it.  The  people  to  settle  trouble  of  that  kind  are  three :  The  labor  involved, 
the  employer  in  the  industry,  and  the  public  represented  in  some  way,  because 
all  three  are  affected. 

Mr.  Thompson.  Do  you  do  work  elsewhere  than  in  this  city,  Mr.  Traitel? 

Mr.  Tbaitel.  Yes,  sir. 

Mr.  Thompson.  Are  you  generally  aware  of  the  conditions  existing  in  the 
building  trades  throughout  the  United  States?  I  do  not  mean  specifically,  but 
in  a  general  way? 

Mr.  Tbaitel.  I  have  a  general  knowledge;  yes,  sir. 

Mr.  Thompson.  In  a  general  way,  the  Jurisdictional  fight  between  the  plumb- 
ers and  the  steam  fitters  has  probably  been  the  longest  and  most  fiercely  con- 
tested of  all  Jurisdictional  strikes  in  the  building  trades  in  this  country,  has 
it  not? 

Mr.  Tbaitel.  I  think  that  is  correct 

Mr.  Thompson.  Is  it  not  a  matter  of  fact  that  that,  the  fiercest  of  all  the 
conflicts,  was  settled,  and  only  apparently  could  be  settled,  by  a  national  body, 
and  that  this  national  body  in  its  settlement  adjusted  the  settlements  to  the 
requirements  and  conditions  in  each  city? 

Mr.  Tbaitel.  I  am  not  prepared  to  answer  yes  or  no  to  that  inquiry.  The 
fight  between  the  plumber  and  the  steam  fitter  differs  very  materially  from 
most  Jurisdictional  fights;  and,  if  you  desire  it,  I  can  give  you  some  concrete 
illustrations. 

Mr.  Thompson.  That  is  all  I  have. 

Chairman  Walsh.  If  you  could  do  that  briefiy,  give  some  concrete  illustra- 
tions Just  showing  the  difference,  I  would  be  very  glad. 

Mr.  Tbaitel.  The  mosaic  tessera,  used  for  pavements,  etc.,  up  to  a  com- 
paratively few  years  ago  was  made  of  either  glass,  marble,  or  stone,  perhaps 
terra  cotta,  and  was  all  set  by  what  was  known  as  the  mosaic  union,  mainly 
Italians.    Then  there  was  introduced  a  small  earthenware  tile,  vitrified,  exactly 


\ 
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In  dimensions  and  in  general  appearance  like  the  material  that  the  mosaic 
-worker  had  been  using  for  making  ornamental  work  and  settings.  The  tile 
setters  claimed  that  was  their  work,  because  it  was  a  clay  product,  and  they 
were  setting  clay  products.  The  mosaic  worker,  because  it  was  termed  mosaic 
tessera,  claimed  it  as  their  worlc.  I  happened  to  be  the  first  employer  attacked 
who  employed  both  sets  of  men.  I  told  both  sets  that,  inasmuch  as  it  was  an 
earthenware  tile,  I  would  leave  it  for  the  time  being  with  the  tile  setter.  At 
that  time  we  had  no  arbitration  board.  I  said,  *'  Settle  it  among  yourselves  as 
to  whether  it  belongs  to  one  or  the  other,  and  I  will  then  follow ;  give  it  to  the 
trade  that  you  determine  through  your  central  body  that  it  belongs  to."  There 
was  a  determination  first  that  it  belonged  to  one  side ;  later  that  it  belonged  to 
the  other  side.  One  side  claimed  that  the  other  side  paid  more  money  for  the 
decision.  I  know  nothing  about  it.  That  was  the  clay.  That  never  was  really 
settled  until  the  employers  in  the  trade  and  the  workmen  in  the  trade  came 
together,  because  the  employer  was  as  largely  interested  as  the  workmen.  It 
was  settled,  and  it  has  remained  settled  ever  since. 

The  employers  are  qualified  to  know  where  the  border  line  is,  and  the  work- 
men are  well  qualified.  When  they  can  not  agree  a  third  disinterested  party  . 
can  be  brought  in  and  a  brief  presented  on  both  sides,  and  that  third  disinter-  [ 
ested  party  can  determine ;  and  in  nearly  all  cases  tlie  men  with  whom  we  deal 
in  New  York,  with  whom  we  have  trade  agreements,  have  abided  by  those 
decisions.  Arbitration  is  the  spirit  here  to-day.  Workmen  demand  it  Just  as 
well  as  we  employers  deniand  it  In  my  trade  we  have  a  trade  board.  We 
bring  everything  together  there;  every  complaint  against  the  employer  and 
against  the  men  and  thrash  them  out,  and  in  almost  every  case  settle  them 
there.  We  have  but  one  case,  I  think,  that  is  going  to  an  umpire — ^that  la  the 
case  of  a  time  clock.  I 

Mr.  Thompson.  Take  the  case  you  state  in  your  own  trade.  Mr.  Alpine,  the 
president  of  the  International  Plumbers'  Ai^tociation,  stated  that  for  years  ' 

there  has  been  strife  in  that  trade  in  the  various  cities  of  the  United  States;  i 

that  it  has  been  a  very  fierce  straggle,  and  yet  in  none  of  those  cities  ap-  | 

parently  had  that  struggle  been  settled  either  by  the  two  contesting  union 
sides  or  by  the  employers,  yet  when  a  national  body  undertook  to  make  that 
settlement  by  the  cancellation  of  the  charter  of  one  of  the  unions,  than  then  ■ 

the  members  of  the  local  union  in  the  respective  cities,  vtrlth  the  exception  of  \ 

two  cities  in  this  whole  country,  settled  the  controversy  inside  of  10  days.  I 

Mr.  T&AiTBL.  I  think  perhaps  the  reason  that  it  has  never  been  settled  here 
is  because,  in  the  first  place,  the  plumber  claims  that  the  steam-fitter  trade 
was  an  outgrowth  from  the  plumber's  trade,  and  I  am  inclined  to  think  that 
plumbing  was  an  industry  before  steam  fitting  was  known.  Because  you  will 
find  that  plumbers  lead  pipes  through  the  baths  of  Caracalla,  in  Rome — ^I  have 
seen  them  there.  Both  industries  are  most  highly  specialized  here,  more  so,  I 
believe,  than  anywhere  else  In  the  United  States. 

Mr.  Thompson.  I  want  to  draw  your  attention  to  this  fact,  Mr.  Traitel,  that 
a  very  quick  settlement  has  been  made  by  bodies  when  they  dealt  nationally, 
which  apparently  could  not  be  made  when  they  dealt  locally  as  two  independent 
bodies,  and  that  this  adjustment  was  similar  in  its  character  and  nature  to  the 
adjustment  you  speak  of  In  your  trade. 

Mr.  Tkaitel.  Well,  that  Is  true  of  many  trades  besides  the  steam  fitter  and 
the  plumber.  They  have  been  able  to  adjust  their  differences  outside  of  New 
York  and  in  New  York,  in  which  they  have  been  more  highly  specialized  and 
have  contended  for  their  independence. 

Mr.  Thompson.  I  Just  want  to  ask  one  more  question.     Do  yon  think  a  * 

governmental  national  body  that  could  take  up  this  dispute,  or  similar  disputes, 
from  the  standpoint  of  the  public,  and  that  could  work  by  way  of  mediation 
with  either  local  bodies  in  New  York  or  national  bodies,  if  such  was  the  case, 
and  assist  by  adding  the  moral  force  of  the  Government  to  the  settlement  of 
the  dispute  would  help  In  those  matters? 

Mr.  Traftel.  I  do  not.    I  have  no  faith  in  it. 

Commissioner  Lennon.  Are  there  any  existing  Jurisdictional  disputes  now  in 
your  trade  in  New  York  City.  ' 

Mr.  Tbaitel.  Well,  so  far  as— I  guess  I  will  have  to  answer  that  In  a  little 
different  way  from  what  you  have  asked  the  question.  The  bricklayer,  as  you 
understand  it,  is  now  claiming  all  work  In  which  a  trowel  Is  used  in  the  setting 
of  it.  That  would  take  in  interior  marblework  as  well  as  exterior  work,  brick- 
work, plastering,  cement  work,  and  wherever  the  trowel  Is  used. 

Conunlssioner  Lxnnon.  Has  that  demand  become  acute  here  in  New  York? 
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Mr.  Tbaitel.  Not  in  the  city  of  New  York.    Outside  of  it,  they  are  contending 
very  much  more  determinedly  for  It, 
Chairman  Walsh.  Are  there  any  other  questions? 
Call  your  next,  Mr.  Thompson. 
Mr.  Thompson.  I  will  call  Mr.  Carpenter. 

TESTDCONY  OE  ME.  THOMAS  E.  CAEPEHTEE. 

Mr.  Thompson.  Give  us  your  name,  your  address,  and  your  business,  please. 

Mr.  Cabpbnteb.  Thomas  E.  Carpenter.  I  reside  in  Brooklyn.  I  represent 
Barnard  Gloekler  &  Co.,  of  Pittsburgh. 

Mr.  Thompson.  What  is  their  business? 

Mr.  Cabpenteb.  Kitdien  equipment  supplies,  butcher  supplies,  and  refrigera- 
tor manufacturers. 

Mr.  Thompson.  You  employ  sheet-metal  workers,  I  believe. 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Thompson.  When  did  you  first  come  to  New  York  to  handle  the  business 
for  your  firm? 

Mr.  Cabpenteb.  A  year  ago  last  April. 

Mr.  Thompson.  At  that  time,  or  since,  have  you  had  any  trouble  with  the 
sheet-metal  workers  of  New  York  City? 

Mr.  Cabpenteb.  We  have  had  trouble  ever  since  we  have  been  here. 

Mr.  Thompson.  Tell  us,  if  you  will,  of  the  first  instance  of  the  trouble,  when 
it  was  and  what  was  the  trouble. 

Mr.  Cabpenteb.  On  the  Grand  Central  Terminal  Building  in  the  installation 
of  Mendel's  restaurant.  Our  trouble  was  caused  there  by  our  concern  being  an 
open  shop  or  nonunion  concern.  They  demanded  that  we  unionize  our  product 
before  it  could  be  set  in  New  York,  which  we  did. 

Mr.  Thompson.  Who  asked  you  to  do  that? 

Mr.  Cabpenteb.  The  local  unions  of  New  York  City. 

Mr.  Thompson.  Well,  who  on  behalf  of  the  union.  If  you  know? 

Mr.  Cabpenteb.  The  delegate. 

Mr.  Thompson.  Well,  who?    What  person? 

Mr.  Cabpenteb.  Mr.  Butler. 

Mr.  Thompson.  Mr.  Butler? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Thompson.  When  did  he  see  you?  How  far  had  you  gone  along  with  the 
work,  if  at  all? 

Mr.  Cabpenteb.  We  had  practically  completed  half  of  the  job. 

Mr.  Thompson.  You  mean  in  the  erection  here? 

Mr.  Cabpenteb.  In  the  installation  of  the  goods. 

Mr.  Thompson.  In  the  installation  of  the  goods? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.   Thompson.  When  was  this,   about? 

Mr.  Cabpenteb.  I  should  Judge  about — do  you  mean  the  month? 

Mr.  Thompson.  Well,  about  w^hen? 

Mr.  Cabpenteb.  About  July  of  last  year. 

Mr.  Thompson.  What  did  you  do  then? 

Mr.  Cabpenteb.  In  what  respect? 

Mr.  Thompson.  W^hat  did  he  say  to  you  and  what  did  you  do? 

Mr.  Cabpenteb.  We  simply  told  him  that  we  would  unionize  our  plant 

Mr.  Thompson.  And  did  you  unionize  your  plant,  Mr.  Carpenter? 

Mr.  Cabpenteb.  We  did. 

Mr.  Thompson.  Then  "what  happened? 

Mr.  Cabpenteb.  Then  the  question  was  brought  up  that  we  could  not  do  busi- 
ness in  New  York  without  establishing  a  factory  here. 

Mr.  Thompson.  Who  brought  that  question  up,  and  when? 

Mr.  Cabpenteb.  It  was  brought  up  by  the  president  of  the  local  union,  two 
delegates  that  I  met,  and  by  the  international  president  of  the  sheet-metal 
workers. 

Mr.  Thompson.  What  did  they  say  to  you  at  that  time? 

Mr.  Cabpenteb.  They  said  that  we  would  have  to  place  a  plant  in  New  York, 
establish  one,  and  manufacture  goods  before  we  could  do  business  in  this  city. 

Mr.  Thompson.  What  did  you  say  to  that? 

Mr.  Cabpenteb.  We  took  it  under  advisement  for  the  time  being,  and  then  we 
agreed  to  place  a  plant  here  if  we  had  to. 

Mr.  Thompson,  Well,  did  you? 
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Mr.  Caepenter.  We  did  not. 

Mr.  Thompson.  Did  you  complete  the  installation  of  the  work? 

Mr.  Cabpenteb.  We  did. 

Mr.  Thompson.  Did  you  have  any  further  trouble  there? 

Mr.  Cabpenteb.  Not  on  that  particular  Job. 

Mr.  Thompson.  Were  any  of  the  other  building  trades  working  there  at  that 
time? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Thompson.  Did  they  go  on  a  strike? 

Mr.  Cabpenteb.  They  did  not ;  not  on  our  account.  If  there  were  any  strikes, 
I  knew  nothing  of  them. 

Mr.  Thompson.  Then  you  were  permitted  to  complete  your  work? 

Mr.  Cabpenteb.  We  were.  I  might  state,  though,  that  we  sublet  the  installa- 
tion of  our  -work  to  another  concern  In  New  York  City,  employing  union  men, 
and  also  members  of  the  builders  employers*  association. 

Mr.  Thompson.  Why  did  you  do  that? 

Mr.  Cabpenteb.  To  avoid  any  troubles. 

Mr.  Thompson.  And  was  that  the  reason,  in  your  opinion,  that  you  have  had 
no  trouble? 

Mr.  Cabpenteb.  It  was. 

Mr.  Thompson.  What  has  been  your  experience  in  that  regard  since? 

^Ir.  Cabpenteb.  W^ell,  I  don't  get  that  question. 

Mr.  Thompson.  Have  you  sought  to  Install  any  other  work  here? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Thompson.  Have  you  had  any  difficulty  about  it? 

Mr.  Cabpenteb.  Yes,  sir. 

Mr.  Thompson.  Where,  and  what  was  the  difficulty? 

Mr.  Cabpenteb.  I  might  cite  one  Incident  that  happened  about  30  days  ago  on 
the  Railroad  Y.  M.  C.  A.  contract.  We  took  the  contract  to  install  the  kitchen 
and  the  refrigerators  in  that  building.  A  little  later  on,  after  we  had  received 
the  large  contract,  we  were  awarded  the  smaller  contract  for  erecting  a  smoke- 
stack through  the  center  of  the  building.  Not  having  a  shop  in  New  York,  we 
sublet  the  second  contract  to  a  member  of  the  employers'  association  employing 
union  labor.  I  left  for  Pittsburgh,  and  I  had  been  out  of  the  city  about  24 
hours  before  they  struck  the  Job  and  took  the  men  off  the  building. 

As  I  understand  it,  there  is  an  agreement  that  no  mechanics  can  be  taken 
off  of  a  Job  without  bringing  it  to  an  arbitration  board  of  the  employers'  asso- 
ciation and  the  union,  which  was  not  done  in  this  case,  and  I  believe  it  was  not 
done  in  this  case  on  account  of  it  being  the  Bernard  Gloekler  Co.,  of  Pitts- 
burgh.   That  is  my  personal  opinion. 

Mr.  Thompson.  Your  company  is  not  a  member  of  the  building  trades  asso- 
ciation of  this  city? 

Mr.  Cabpenteb.  No,  sir.  We  have  applied  for  membership,  but  we  do  not 
maintain  a  factory  in  the  city  of  New  York,  consequently  we  can  not  Join 
this  association. 

Mr.  Thompson.  What  is  the  condition  of  that  work  now,  if  you  know? 
.  Mr.  Cabpenteb.  Continuing  on  that  strike,  it  was  declared  off  and  the  men 
were  put  back  and  we  finished  the  work. 

Mr.  Thompson.  W'hy  was  the  strike  declared  off,  If  you  know? 

Mr.  Cabpenteb.  That  I  couldn't  tell. 

Mr.  Thompson.  That  you  couldn't  tell? 

Mr.  Cabpenteb.  No,  sir.    Possibly  because  they  had  no  grounds  for  striking. 

Mr.  Thompson.  Is  that  the  only  reason,  or  would  you  prefer  not  to  tell  the 
reason? 

Mr.  Cabpenteb.  That  is  the  only  reason  that  I  know  of.  Although  I  might 
say  that,  in  my  opinion,  and  I  have  no  proof,  I  think  that  our  competitors  In 
the  city  of  New  York  have  tried,  through  the  influence  of  certain  members  of 
the  sheet-metal  workers'  union,  to  hamper  us  as  much  as  i)ossible  in  doing 
business  in  this  city. 

Mr.  Thompson.  And  that  they  do  hamper  you? 

Mr.  Cabpenteb.  And  that  they  absolutely  do. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Have  any  of  ^the  commissioners  any  questions? 

Commissioner  Ballabd.  I  would' like  to  ask  one  question. 

Did  you  say  that  your  plant  is  now  a  union  plant  or  a  nonunion  plant? 

Mr.  Cabpenteb.  It  is  now  a  union  plant;  yes,  sir. 

Chairman  Walsh.  Are  there  any  other  questions? 

Call  your  next,  Mr.  Thompson. 
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Mr.  Thompson.  I  will  call  Mr.  Paulltsch. 

TESTDCOHT  OF  KR.  FKZBE&ICX  PAULITSCH. 

Mr.  Thompson.  Will  you  please  state  your  name,  your  address,  and  your 
occupation? 

Mr.  Paulitsch.  Frederick  Paulltsch,  843  Jennings  Street,  New  York  Olty. 

Mr.  Thompson.  You  are  the  local  president  of  the  sheet-metal  workers'  union 
here,  are  you  not? 

Mr.  Paulitsch.  I  am. 

Mr.  Thompson.  For  how  long  have  you  been  president? 

Mr.  Pauutsch.  Since  last  October. 

Mr.  Thompson.  Were  you  a  member  of  the  committee  which  called  on  Mr. 
Carpenter,  the  gentleman  who  has  just  testified? 

Mr.  Paulitsch.  I  was,  sir. 

Mr.  Thompson.  Why  did  you  call  on  him,  and  what  did  you  say  to  him? 

Mr.  Pauutsch.  I  called  on  him  In  the  Interest  of  my  organization  on  the 
ground  that  his  establishment  at  that  time  was  nonunion,  and  that  he  was 
trying  to  do  work  In  the  city  of  New  York  to  the  detriment  of  my  organization. 

Mr.  Thompson.  Did  he  then,  or  did  the  company  then  make  its  plant  in 
Pittsburgh  a  union  plant.  If  you  know? 

Mr.  Paulitsch.  They  did  organize  their  plant,  as  we  are  Informed,  through 
the  firm  and  through  our  local  In  Pittsburgh. 

Mr.  Thompson.  Did  you  then  permit  his  work  to  be  erected  here? 

Mr.  Paulitsch.  We  did. 

Mr.  Thompson.  And  you  made  no  further  objection? 

Mr.  Pauutsch.  No,  sir ;  not  at  that  time. 

Mr.  Thompson.  At  any  later  tlihe  did  you  make  any  objection  to  the  erection 
of  their  work? 

Mr.  Pauutsch.  Well,  we  asked  him  at  the  time  we  met  him  first,  told  hira 
that  we  would  prefer  that  he  establish  a  shop  In  the  city  of  New  York.  He 
said  at  that  time  that  they  would  take  It  under  advisement.  Later  on,  I  met 
the  representative  of  the  firm,  Mr.  Gloekler  himself,  who  assured  me  that  on 
or  about  January  1  of  this  year  they  would  establish  a  shop  of  that  character 
in  the  city  of  New  York. 

Mr.  Thompson.  What  interest  had  you,  providing  there  were  union  men  in 
their  factory  in  Pittsburgh,  in  having  them  establish  a  factory  here? 

Mr.  Paulitsch.  The  Interest  that  we  have  in  that  question  Is  this:  In  the 
first  place,  95  per  cent  of  the  members  of  our  organization  live  In  the  city  of 
New  York,  raise  their  families  and  educate  their  children  here.  We  feel  that 
we  are  In  duty  bound  to  take  care  of  those  men,  so  that  they  can  find  em- 
ployment and  be  In  a  position  to  take  care  of  their  homes.  Our  work  Is  a 
peculiar  kind  of  work.  We  not  alone  erect,  but  we  also  construct.  Therefore, 
most  men  tliat  work  at  our  trade  settle  in  the  city  in  which  they  work,  be- 
cause they  are  able  to  find  both  Inside  and  outside  work. 

At  that  time  the  Gloekler  concern  was  nonunion,  had  been  so  I  believe  for 
about  50  years,  or  since  they  have  been  In  business.  They  had  been  paying 
their  men,  I  understand,  about  40  cents  as  a  maximum  wage  per  hour  for  nine 
hours.  To  come  to  an  understanding  with  tis,  they  agreed  to  unionize.  They 
also  agreed  to  put  their  men  on  an  eight-hour  basis,  Increasing  their  pay  from 
40  cents  as  a  maximum  to  62)  cents  an  hour  for  all  work  done  to  be  erected  in 
the  city  of  New  York. 

We  have  an  international  organization  that  demands  work  to  be  erected  in 
one  town,  that  where  the  wages  in  the  manufacture  of  that  is  less  than  in  the 
town  where  it  Is  to  be  erected,  they  must  meet  the  wage  of  the  town  where  the 
work  is  to  be  erected ;  but  in  a  town  where  the  wage  is  higher,  we  do  not  ask 
them  to  meet  anything,  because  we  know  that  they  are  paying  It.  To  protect 
ourselves  in  that  Instance,  we  asked  those  firms  to  erect  the  shops  in  the  city. 
We  feel  that  when  they  erect  their  shops  in  the  city  of  New  York  they  would 
know  then — that  we  would  know  then  and  that  we  are  in  a  better  position  to 
know  whether  the  men  will  receive  our  standard  rate  of  wage  rate. 

You  know  It  Is  a  big  jump  for  a  concern  to  jump  from  a  nine-hour  basis  to 
an  eight-hour  basis  and  to  Increase  the  pay  of  their  men,  as  In  this  Instance 
for  this  work  In  question,  from  about  40  cents  an  hour — that  was  the  maxi- 
mum— to  62i  cents  an  hour  at  an  eight-hour  basis.  They  have  said  they  did 
that,  and  we  believe  they  have.  But  we  believe  also  that  we  are  better  able 
to  control  that  end  of  the  situation  by  having  them  establish  a  shop  in  this 
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locality.  It  is  to  the  interests  of  our  men,  and  I  miglit  say  that  it  Is  to  the 
interests  of  our  employers,  because  our  employers  have  their  establishments 
here.  They  have  the  oth^  expenses  to  meet,  and  eyerything  else,  and  to  do 
justice  to  them  it  is  no  more  than  right  that  their  competitor,  to  my  way  of 
thinking,  should  be  on  an  equal  basis  and  in  a  position  where  all  thoee  who  are 
interested  in  the  situation  know  wJiat  is  going  on. 

Mr.  Thompson.  Did  you  hear  what  Mr.  Carpenter  had  to  say  In  reference  to 
the  strike  against  that  work  in  the  Y.  M.  C.  A.  building? 

Mr.  Paulitsch.  I  did. 

Mr.  Thompson.  Who  caused  that  strike,  if  you  know? 

Mr.  Paulitsch.  I  believe  that  one  of  our  delegates  told  tlie  men  to  refrain 
from  erecting  that  work. 

Mr.  Thompson.  On  what  account  was  the  strike  terminated,  if  you  know? 

Mr.  Paulitsch.  I  don't  know  how  it  was  terminated.  I  understand  that  the 
work  in  question  at  this  tUne  had  not  been  manufactured  by  the  Gloekler  jieople ; 
It  was  manufactured  by  a  concern  tliat  was  a  member  of  the  employers'  associa- 
tion of  this  city;  and,  according  to  an  understanding  that  we  have  with  our 
employers,  we  can  not  take  our  men  out  on  strike  without  ilrst  having  a  hear- 
ing on  the  question  in  dispute.  If  we  do  take  our  men  out  on  strike  without 
having  a  hearing  on  the  question  in  dispute,  we  are  compelled  to  return  them 
to  work  before  there  is  a  hearing  had,  and  in  this  instance  the  delegate  took  this 
upon  himself  and  ordered  the  men  out  without  a  having  a  hearing.  He  was 
ordered  to  return  them,  and  I  believe  he  did.  I  don*t  know  what  agreement  the 
trade  board  came  to  on  that  question.  I  have  not  heard.  I  don^t  know  whether 
they  ever  decided  on  it,  but  I  understand  that  the  reaaon  that  the  strike  was 
called  was  because  of  the  unfulfilled  promise  of  the  Qloekler  people  to  meet  the 
request  of  our  organization  when  we  first  negotiated  with  them — had  negotia- 
tions with  them. 

Mr.  Thompson.  Mr.  Paulitsch,  if  a  manufacturer  of  sheet-metal  work,  with 
his  factory  outside  of  New  York  City  and  outside  of  the  territory  controlled  by 
your  organization — ^your  local  organization — should  manufacture  that  sheet- 
metal  work  with  union  men,  members  of  your  International  organization 

Mr.  Paulitsch.  Yes,  sir. 

Mr.  Thompson  (continuing).  Should  pay  them  New  York  wages  and  give  them 
New  York  hours  and  conditions,  but  had  no  factory  here,  would  your  organiza- 
tion seek  to  prevent  the  installation  and  the  erection  of  that  material? 

Mr.  Paulitsch.  No.  I  don*t  say  that  our  organization  will  stop  the  erection 
or  refuse  to  erect  that  work;  but  what  organization  will  do,  or  does  do,  In  a 
matter  of  that  kind,  is  to  request  that  employer  to  erect  his  shop  in  New  York, 
and  work  along  those  lines. 

Mr.  Thompson.  But,  assuming,  of  course,  that  he  does  not  do  It  My  que^ftion 
assumes  that. 

Mr.  Paulitsch.  Yes,  sir. 

Mr.  Thompson.  That  he  does  not  build  a  plant  here,  or  have  a  plant  here,  but 
goes  right  on  and  is  intending  to  go  on  and  supply  sheet-metal  work  without  a 
factory  here;  what  would  be  the  attitude  of  your  organization? 

Mr.  Paulitsch.  Up  to  the  present  time,  wherever  that  has  occurred,  we  have 
continued  the  work  of  that  nature,  but  not  with  the  same  spirit,  I  suppose,  that 
it  would  have  been  erected  had  the  plant  been  in  the  city  of  New  York. 

Mr.  Thompson.  What  do  you  mean  by  **not  erect  it  with  the  same  spirit "? 
Do  you  practice  sabotage? 

Mr.  Paulitsch.  The  men  always  question — doubt — ^the  statement  whether  the 
work  was  manufactured  at  the  prevailing  rate  of  wages.  There  Is  always  a 
question  of  doubt. 

Mr.  Thompson.  How  do  they  question  It? 

Mr.  Paulitsch.  Because  of  the  difference  In  the  pay  In  the  most  of  the  towns, 
due  to  the  great  difference  in  hours. 

Mr.  Thompson.  How  does  that  question  affect  the  work?  Do  they  work  dif- 
ferently? Do  they  work  less  speedily?  Or  how  does  that  influence  their  rela- 
tions with  the  employer  in  that  case? 

Mr.  Paulitsch.  Well,  I  don't  know  whether  they  work  less  speedily  or  not, 
but  I  do  know  that  they  complain  on  the  floor  of  the  organization  about  things 
and  make  the  firm  live  more  rigidly  to  the  agreement  where  a  firm,  in  all  things 
like  that — there  are  a  thousand  and  one  ways  of  doing  things. 

Mr.  Thompson.  In  other  words,  they  tried  to  make  it  to  the  advantage  of  the 
firm  to  establish  its  factory  here. 

Mr.  Paulitsch.  Not  exactly. 
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Mr.  Thompson.  The  I.  W.  W.  would  prcAwbly  call  tiiat  the  praetloe  of  sabot- 
age Inside  the  shop? 

Mr.  Pauutsch.  Probably  it  is. 

Mr.  THOMPflOK.  Have  joa  an  agreemeot  with  the  employers*  association  in 
your  trade? 

Mr.  Pauutsch.  We  have. 

Mr.  THOMPsoif.  In  wfaidi  your  members  agree  to  work  exclnsirely  for  mem- 
bers of  the  employers'  assodatloB? 

Mr.  Patjijtsch.  No,  sir. 

Mr.  Thompson.  That  is  an. 

Chairman  Walsh.  At  this  point  we  will  adjourn  until  10  o'clock  to-morrow 
morning.  Mr.  Carpenter,  if  you  will  come  back  to-morrow  morning.  If  you  wteh 
to  sopplemeDt  your  testimony,  we  wlU  let  you  do  It  the  first  thing. 

Mr.  Casfenteb.  Thank  you. 

(Thereupon,  at  4.S0  p.  m.,  on  May  28,  1914,  an  adjournment  was  taken  until 
Friday,  May  29, 1914,  at  10  a.  m.) 


New  Yoek  City,  Friday,  May  29,  1914. 

Present :  Chairman  Walsh,  Commissioners  Grarretson,  O'Connell,  and  Ballard. 

Chalronan  Walsh.  The  commission  will  please  be  in  order.  Call  your  first 
Witness,  Mr.  Thompson. 

Mr.  Thompson.  Is  Mr.  Carpenter  here? 

(No  response.) 

Mr.  Thompson.  Is  Mr.  Collins  here? 

Mr.  Collins.  Yes. 

Mr.  Thompson.  May  I  state  to  the  commission  that  the  painters  have  re- 
quested that  their  matters  be  taken  up  here  on  the  latter  part  of  our  program, 
and  we  waited  until  yesterday  to  assign  them  a  place,  as  we  thought  we  w^ould 
have  a  little  extra  time  for  them ;  and  now  I  would  like  to  put  them  on  out  of 
the  ordinary  order. 

Chairman  Walsh.  One  moment  Have  you  finished  with  the  witness  that 
was  on  last  evening? 

Mr.  Thompson.  I  had  finished;  but  Mr.  Carpenter  asked  the  privilege  of 
coming  back. 

Chairman  Walsh.  Is  Mr.  Carpenter  here? 

Mr.  Thompson.  I  have  called  for  him  and  he  is  not  here. 

Chairman  Walsh.  Now,  we  have  a  program  here  with  a  list  of  witnesses  for 
Friday,  beginning  with  Mr.  Carpenter.  Has  this  change  about  the  painters  been 
made  since  this  list? 

Mr.  Thompson.  The  painters  appeared  here  several  days  and  asked  for  a 
hearing,  and  we  looked  over  the  program,  and  there  is  a  little  slack,  as  we 
thought,  for  yesterday,  and  we  put  them  on ;  but,  of  course,  they  were  crowded 
out  by  the  hearing  in  regard  to  the  Colorado  situation. 

Chairman  Walsh.  I  was  just  going  to  say,  what  would  be  your  idea  or  sug- 
gestion of  puttii^  the  regular  program  through  before  we  reach  the  painters 
to-day? 

Mr.  Thompson.  That  would  be  possible,  Mr.  Chairman;  but  as  the  painters 
were  here  all  day  yesterday  in  attendance 

Chairman  Walsh.  Were  they  intended  to  be  called  yesterday? 

Mr.  Thompson.  Yes,  sir;  they  were. 

Chairman  Walsh.  Well,  whatever  you  do  is  all  right    Qo  ahead. 

Mr.  Thompson.  Mr.  Collins,  take  the  stand. 

TESTIKOKT  OT  KB.  JOWK  J.  COLLIVg. 

Mr.  Thompson.  Give  us  your  name. 

Mr.  Collins.  John  J.  Collins. 

Mr.  Thompson.  Qlve  us  your  residence,  Mr.  Collins,  and  your  occupation. 

Mr.  Collins.  My  home  residence  is  232  ESast  Eighty-etghth  Street ;  my  occu- 
pation is  a  painter;  I  am  titled  president  of  the  New  York  District  Council, 
No.  99. 

Mr.  Thompson.  How  long  have  you  been  the  president  of  your  organization? 

Mr.  Collins.  Since  the  23d  of  April — ^fillii^  an  unexpired  term. 

Mr.  Thompson.  Twenty-third  day  of  April  of  this  year? 

Mr.  CJollins.  Yes,  sir. 
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Mr.  Thompson.  Were  you  president  before  that  time? 

Mr.  CJoujNs.  Not  of  the  district  counciL 

Mr.  Thompson.  Well,  what  office  did  you  occupy  before  that  time? 

Mr.  Ck)LLiNS.  I  am  president  of  a  local  of  1,000  members — a  local  of  the  dis- 
trict council. 

Mr.  Thompson.  For  how  long? 

Mr.  Collins.  I  have  been  this  latter  term  of  six  months.  Previous  term  of 
four  months — ^an  unexpired  term  on  the  resignation — and  then  by  election  six 
months  prior  to  that. 

Mr.  Thompson.  How  long  have  you  been  connected  with  the  painters'  union 
in  New  York  City  ? 

Mr.  Collins.  About  11  years? 

Mr.  Thompson.  Do  you  know  of  Its  agreements  with  the  master  painters' 
association? 

Mr.  Collins.  Yes,  sir. 

Mr.  Thompson.  Are  you  acquainted  with  the  conditions  of  the  trade  In  that 
respect? 

Mr.  Collins.  Yes,  sir ;  in  detail. 

Mr.  Thompson.  How  many  members  has  your  organization  in  and  around 
New  York  City? 

Mr.  Collins.  Approximately  11,000. 

Mr.  Thompson.  Is  there  any  other  organization  of  Journeyman  painters  in 
this  city? 

Mr.  Collins.  There  is  an  organization  known  as  the  international  painters. 

Mr.  Thompson.  About  how  many  members  has  that  organization? 

Mr.  Collins.  Positively  I  don't  know;  they  approximate  sometimes  8,000 
and  multiply  it  to  12,000 ;  but  we  have  no  exact  knowledge ;  I  haven't 

Mr.  Thompson.  Is  that  organization  affiliated  with  the  executive  council  of 
business  agents? 

Mr.  Collins.  No,  sir ;  It  Is  not ;  an  independent  organization. 
.  Mr.  Thompson.  Is  it  affiliated  with  the  American  Federation  of  Labor? 

Mr.  Collins.  It  is  not,  sir. 

Mr.  Thompson.  Is  It  affiliated  with  any  union  body? 

Mr.  Collins.  Not  as  I  know  of. '  But  it  is  assumed  that  they  are  members  of 
the  Hebrew  Trades,  designated  as  central-body  trades  here.  I  haven't  that 
knowledge,  but  only  that  assumption. 

Mr.  Thompson.  Is  your  organization  part  of  an  international  union? 

Mr.  Collins.  Yes,  sir. 

Mr.  Thompson.  What  is  the  name  of  the  international  union? 

Mr.  Collins.  Brotherhood  of  Painters,  Decorators,  and  Paper  Hangers  of  the 
United  States  and  Canada,  and  practically  one  local  in  Hawaiian  Islanda 

Mr.  Thompson.  Affiliated  with  the  American  Federation  of  Labor? 

Mr.  Collins.  Yes,  sir. 

Mr.  Thompson.  Did  your  organization  at  one  time  have  an  agreement  with  the 
master  painters'  association? 

Mr.  Collins.  I  don't  know  of  them  having  a  written  agreement  only  with 
the  interior  decorators,  known  as  the  Fifth  Avenue  firms  doing  high-class  dec- 
orating. We  did  have  an  agreement  with  them,  but  I  have  no  knowledge  of 
any  agreement  with  the  master  painters,  known  as  the  house  painters. 

Mr.  Thompson.  Well,  did  your  organization  come  under  the  scope  of  what  is 
known  as  the  arbitration  plan  of  the  employers'  association? 

Mr.  Collins.  We  were  part  of  the  plan  and  connected  therewith. 

Mr.  Thompson.  Well,  we  understand  from  Mr.  Eldlitz  that  that  plan  covered 
only  organizations  and  unions  that  had  agreements  with  the  respective  mastetrs 
in  the  trade  or  industry? 

Mr.  Collins.  That  is  true  in  particular,  but  not  in  whole.  The  plan  provides 
for  those  without  agreements  can  be  affliliated.  The  plan  stipulated  that — 
the  copy  of  the  plan. 

Mr.  Thompson.  Then  when  your  organization  came  under  the  operation  of 
that  plan  you  were  only  partly  affiliated  with  the  actual  written  agreement,  and 
that  was  with  the  interior  decorators? 

Mr.  Collins.  In  part;  yes,  sir.  But  we  were  bound — I  might  qualify  that 
answer  by  saying  that  we  were  bound  by  the  plan  as  subscribing  to  it 

Mr.  Thompson.  How  did  you  a.scribe  or  subscribe  to  the  plan? 

Mr.  Collins.  We  became  parties  to  the  plan  by  agreement.  That  i^an  of 
arbitration  thereby  entered  into  our  agreement. 

Mr.  Thompson.  Did  you  agree  in  writing? 
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Mry Collins.  Yes,  sir;  we  agreed  In- writing,  as  an  organization,  to  be  bound 
by  the  principles  of  tlie  plan  and  Its  operation.. 

Mr.  Thompson.  I  see.  Did  you  have  any  arbitration  proceedings  arise  nnder 
that  plan  affecting  your  Interest? 

Mr.  Collins.  In  October,  1905— October  20— yes,  sir ;  only  wages. 

Mr.  Thompson.  What  was  the  subject? 

Mr.  Collins.  The  question  of  wages. 

Mr.  Thompson.  How  was  that  determined  under  that  plan.  If  you  know? 

Mr.  Collins.  On  the  22d  day  of  September,  1905,  we  made  a  demand  upon  our 
employers  In  and  under  the  plan — ^namely,  the  organized  employers — ^for  an  in- 
crease from  $3.50  a  day  to  $4,  and  $4.50  for  decorators.  The  employers  denied 
our  request,  and  It  became  a  matter  of  arbitration  under  the  plan.  The  arbitra- 
tors selected,  two  frofn  the  labor  side,  namely,  two  who  were  outside  of  their 
own  trade,  and  the  employers*  selecting  two  employers  that  were  not  interested. 
That  was  done  in  this  case.  Mr.  Tucker,  of  the  employers,  and  Charles  J.  Kelly, 
representing  the  employers,  and  Mr.  Tom  (?)  McElllgott,  representing  lal)or, 
and  Thomas  J.  Whalen.  That  committee  was  called  together  by  the  plan  which 
called  for  the  question  in  dispute  to  be  signed.  The  question  in  dispute  was  a 
question  of  wages.  A  counter  proposition  by  Mr.  Traltel,  who  preceded  me  here 
on  the  stand  yesterday,  was  counsel  for  the  master  painters.  I  was  counsel 
for  the  laboring  men.  And  we  stipulated  a  counter  proposition  that  helpers  be 
employed  and  that  the  day's  work  be  stipulated  for  paper  hanging,  renewing  the 
original  proposition,  and  that  we  do  piecework  for  a  price  list  according  to  the 
quality  of  the  goods  and  the  day*s  work  as  I  detailed  previously.  We  objected 
to  the  introduction  of  anything  foreign  to  the  plan  provided  for.  Section  22 
specifically  states,  under  the  plan,  that  anything  in  the  possession  of  a  trade  is 
not  a  subject  of  arbitration.  We  contended  that  arbitration  would  not  be  fair 
and  equitable  if  there  was  the  introduction  of  any  matter  other  than  the  question 
prepared. 

We  disputed  in  the  committee  and  the  committee  had  referred  it  to  the 
executive  board,  which  I  might  say  I  was  a  member  of  for  six  months,  and  they 
stipulated 

Mr.  Thompson.  Just  a  moment.  As  I  understand,  there  were  two  arbitra- 
tions, were  there  not? 

Mr.  Collins.  Two  arbitrations.    There  is  a  general  arbitration  board. 

Mr.  Thompson.  But  your  matter  came  up  for  arbitration  twice,  did  it  not? 

Mr.  Collins.  No,  sir.  First,  primarily,  it  came  before  the  executive  board 
for  their  consideration  upon  complaint.  We  have  a  complaint  under  the  plan, 
file  a  violation,  or  when  It  becomes  a  complaint  it  Is  In  the  same  form  as  a 
violation,  and  the  executive  board  of  12  consider  the  matter  and  then  send  to  a 
special  board,  If  they  can  not  agree. 

Mr.  Thompson.  To  make  clear  what  I  have  In  mind,  I  will  state  t^ils  to  you, 
that  I  have  been  informed  and  understand  that  your  matter  came  up  under  this 
arbitration  plan  for  arbitration,  and  that  a  finding  was  made  in  favor  of  your 
organization  under  the  wage  proposition;  that  then  again  the  matter  came 
up,  how,  I  am  not  Informed,  some  months  later,  on  either  the  protest  or  request 
or  petition  of  the  master  painters,  but  a  new  arbitration  was  had  and  there  a 
finding  was  made  In  favor  of  the  master  painters  on  the  wage  proposition. 

Mr.  Collins.  You  have  It  quite  right,  counsellor.  The  question  of  the  In- 
terior decorators,  only  a  minority  part  of  the  plan  had  agreed  without  arbitra- 
tion to  grant  our  raise  for  some  years  prior  to  this  arbitration  and  was  In 
vogue,  wages.  They  objected  to  being  penalized  for  paying  wages  higher  than 
the  master  painters ;  that  the  minority  should  not  be  subjected  to  the  majority 
without  receiving  the  same  wages.  There  was  no  arbitration  In  that  question. 
There  was  a  prior  one  of  which  we  were  members,  and  we  set  In  with  the 
Interior  decorators  and  agreed  to  submit  the  whole  question  to  the  master 
painters  and  Interiors  decorators  upon  one  demand.  That  grew  out  of  the 
proposition  which  you  mentioned. 

This  question  went  back  to  the  executive  board,  which  have  a  right  to  stipu- 
late the  question  In  dispute  for  arbitration  under  and  by  the  provisions  of  the 
plan.  The  question  then  of  Mr.  Traitel,  as  counsel  for  the  master  employing 
painters,  stipulated  that  unskilled  labor  be  employed  as  In  others  known  as 
helpers  or  Improvers,  to  wash  off  ceilings,  wash  off  woodwork,  prepare  the 
work,  which  Is  two-thirds  of  our  work,  preparatory  work  to  the  finishing  coat. 
We  denied  the  right  of  the  general  arbitration  board  or  executive  board  to 
take  from  us  anything  that  we  took  years  of  labor,  energy,  and  toil  to  earn 
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and  maintaiiL  We  Blsrennoiialy  objected — i  did,  as  a  member  of  the  ezecottTe 
board.  We  then  stipulated — it  came  back  to  tbe  committee  again  oa  tbat  point, 
aod  then  tbejr  stipulated  removing  the  obJeetkHiable  part  of  the  lahcners  and 
helpers  and  made  a  distinction  without  a  difference,  that  rough  work  of  waiBh- 
ing  off  ceilings  and  waiia,  and  that  the  Qoeation  be  submitted  on  those  lines. 

We  still  protested,  but  in  order  to  show  a  part  of  fahrnese  we  signed  the 
stipulation.  In  order  to  obviate  any  strike,  wtilch  was  uppermost  in  the  men's 
minds,  and  as  we  had  8iri>Bcrfbed  to  the  arbitration  we  wanted  to  be  loyal,  and 
the  matter  went  to  arbitration  on  Oetol^er  20  and  continned  up  until  December 
when  I,  as  coonsei  for  the  painters,  requested  an  extension  of  two  weeks,  or 
about  20  days,  as  I  was  unable  to  f^o  ahead  and  did  not  desire  to  place  tiie 
matter  with  some  one  else  onfamiliar  with  the  case.  We  went  down  to  Mem- 
phis, Tenn.  Upon  returning  and  later  in  the  first  part  *of  January  we  took 
the  matter  up  again  and  the  queetioa  went  on  the  same  lines  as  preTlouslr 
stated.  There  are  over  dlX>  pages  of  docvmentary  evidence  taken  by  stenog- 
raphers, the  notes  which  I  faSTe  before  me,  and  in  the  interim  a  strike  arose 
ov€T  the  question.  Let  me  qualify  that :  That  the  system  of  the  plan  recognized 
before  any  demand  was  made  that  the  piecework  was  a  fact.  We  had  reason 
to  believe  that  one  finn  in  this  city  was  paying  day*s  work  and  hiring  men  for 
less  than  the  stipulated  conditions  on  which  th^  had  subserii)ed  to  the  plan, 
which  was  a  violation.  That  arose,  and  on  coming  back  there  was  a  strike. 
Unbeknown  to  mei,  Mr.  Traltel  objected.  Mr.  EMlits  on  the  stand — I  heard 
him  the  other  day  strenuously  state  that  he  refused  to  arbitrate  with  a  trade 
that  is  on  strike.  We  will  grant  that,  but  he  did  not  state  the  cause.  The 
violation  was  on  the  part  of  the  people  who  had  subscribed  to  the  plan  pri- 
marily, the  ^nployer,  and  the  cause  was  there  but  did  not  show  the  effect 

I  was  o^Kieed,  as  oonnsel,  to  any  strike,  didn't  know  anything  of  it,  and  im- 
mediately upon  the  adjustment  of  the  matter  a  complaint  was  made  in  the 
regular  order  to  the  plan  of  arbitration  through  its  executive  board,  that  there 
was  a  violati<Mi,  which  is  the  law,  an  absolute  law.  The  executive  board, 
throng  the  employer,  took  no  eognisence  of  the  strike,  and  no  eridence.oflered 
that  there  was  any  violation,  but  the  fact  that  the  men  were  out  on  a  strike 
of  their  own  vcHition,  the  board,  after  investigation,  ordered  that  the  sane  con- 
ditions that  prevailed  previous  to  arbitration  be  restored.  We  immediately 
complied  with  the  requirements.  The  hearing  of  it  went  on  for  a  period  of  some 
four  montlis.  Mr.  Eidlitz  mentioned  vary  specifically  that  the  drawing  of  the 
matter  of  arbitration  out  In  the  settling  of  dilutes  is  one  of  the  features  that 
is  bad.  It  is  v^-y  bad,  which  I  will  prove  later.  Then  the  decision  came  at  the 
final  end  on  February  e,  1006— October  20,  190S,  it  started;  February  6,  1906, 
it  concluded,  and  it  was  March  of  that  same  year  before  we  got  a  decision  from 
the  umpire. 

By  the  way,  a  deadlock,  our  committee  deadlocked  and  laid  aside  and  the 
employers  did  not  agree.  It  was  th«i  sent  to  the  umpire.  The  umpire  was  in 
Florida  sojourning  for  some  mcmths.  The  trade  was  in  a  most  <^aotic  condi- 
tion. The  plan  was  not  put  in  immediate  action,  and  they  were  probably  in  a 
frame  of  mind  tending  toward  a  strike,  which  nobody  could  allay.  Mr.  Smith 
rendered  his  decision  about  March  of  that  following  year,  making  practically 
a  period  of  seven  or  eight  months  that  this  arbitration  was  going  on.  That 
decision  rendered  was  that  paper  hangers  were  to  do  day's  work;  that  the 
painters  were  to  work  $3.50  a  day,  which  they  were  already  getting;  that  the 
decorators  would  receive  $4  a  day;  and  that  the  helpers  would  be  introduced 
to  wash  off  ceilings  and  wails.  Tliat  is  the  cause.  The  effect,  a  referendum  vote 
was  taken  in  our  organisation  and  we  struck,  a  strike  of  approximately  7,000 
men  in  this  city  went  on  strike,  not  against  arbitration,  not  against  the  question 
of  the  decision  upon  wages,  but  against  the  violation,  the  taking  of  something 
and  making  us  do  something  that  we  always  had  possession  of — that  Is,  the 
greater  percentage  of  our  trade  was  annihilation,  taking  away  from  us,  and 
under  the  mandates  of  application  or  misapplication  of  the  plan,  was  makiog  us 
observe.  It  has  been  stated  that  the  employers  would  never  enforce  that  deci- 
sion. It  was  there  ready  for  enforoement,  uiMler  the  arbitration  plan  to  en- 
force it. 

Now,  that  is  the  plan  of  that  art>itration. 

I  want  to  take  up  briefly  to-day — we  are  In  friendly  relations  with  the  em- 
ployers of  master  builders — I  am  speaking  of  the  master  painters — and  with 
our  forceful  action  or  aggressive  action  on  the  outside  we  have  been  able  by 
trying  to  discipline  some  of  the  employers,  and  when  I  say  discipline  I  say  It 
advisedly,  that  employers  that  do  not  pay  the  wages,  and  there  are  many  specu- 
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lators  woridng  for  $3  ana  $2.50,  and  they  take  it  at  random  upon  a  noniuilon 
basis  or  (^)en  shop,  and  we  try  to  have  those  men  employed  to  join  our  organi- 
zation and  Biga  agreements,  and  try  to  be  agreeable  with  them  and  in  harmony, 
and  we  find  often  they  even  violate  the  agreement. 

Mr.  Thompson.  Well,  to  go  back  to  your  arbltrati(xi  proposition,  I  understand 
from  your  testimony  you  stated  that  you  yourself  agreed  to  this  arbitration? 

Mr.  €<».LiNS.  We  subscribed  to  the  plan  of  arbitration* 

Mr.  Thompson.  Yes ;  subscribed  to  the  pUin ;  yes. 

Mr.  CkHJUNs.  Yes. 

Mr.  Thompson.  That  you  agreed  to  a  restatement  of  the  proposition  of  the 
road  work. 

Mr.  Collins.  No;  we  did  not  agree  to  that 

Mr.  Thompson.  Well,  you  said  you  agreed  to  that  In  order  to  go  ahead  with 
the  plan. 

Mr.  Collins.  I  signed  to  make  it  a  portion  of  our  case.  We  did  not  agree 
to  let  the  rond  work  go  on,  but  we  still  had  our  protest  in,  but  we  had  no  other 
course.  I  might  qualify  that,  for  I  did  not  agree.  The  point  tliat  Mr.  Bidiitai 
says,  that  this  should  be  compulsory,  if  it  were  compulsory,  we  would  have 
signed  a  paper  and  gone  ahead. 

Mr.  Thompson.  I  understand  that,  but  I  want  to  get  at  the  actual  case  and 
what  was  submitted  to  the  umpire  who  made  this  decision. 

Mr.  Collins.  The  question  submitted  to  the  umpire  was  that  paper  in  the 
case,  which  I  would  be  willing  to  submit. 

Mr.  Thompson.  He  would  have  the  right,  would  he  not,  under  the  plan  of 
arbitration,  to  determine  a  case  of  a  disagreement  between  both  sides  as  to 
what  was  the  condition  of  the  trade  prior  to  the  time  of  the  arbitration? 

Mr.  Collins.  He  would  from  the  papers  in  the  case. 

Mr.  Thompson.  He  would  have  the  right  to  say  whether  piecework  prevailed 
as  a  condition  of  the  trader  or  whether  day  work  prevailed,  would  he  not? 

Mr.  Collins.  On  the  papers  presented,  yea. 

Mr.  Thompson.  And  that  is  a  chance  that  you  take  in  going  to  arbitration  on 
that  proposition? 

Mr.  Collins.  We  had  no  alternative;  it  became  compulsory,  other  than  in 
striking,  and  we  did  not  want  a  strike.    We  took  the  line  of  least  resistance. 

Mr.  Thompson.  I  Just  want  to  bring  out  the  facts. 

Mr.  COLLIN&  That  is  the  fact. 

Mr.  Thompson.  Where  there  is  a  question  of  fact  to  be  determined  and  where 
there  are  two  conditions  in  existence,  the  master  painters  contend  day  work  pre- 
vailed in  New  York,  and  perhaps  adduced  evidence  to  show  that,  and  you,  on  the 
other  liand,  contend  that  piecework  prevailed,  and  probably  have  facts  support- 
ing that? 

Mr.  Collins.  We  did. 

Mr.  Thompson.  It  was  up  to  the  umpire  to  determine  which  one  prevailed? 

Mr.  Collins.  Yes ;  presented  to  the  umpire. 

Mr.  Thompson.  As  to  the  preponderance  of  cases? 

Mr.  Collins.  Yes,  sir. 

Mr.  Thompson.  Have  you  now  an  agreement  or  have  you  had  at  any  time 
since  that  arbitration,  with  the  master  painters*  association?  I  think  you  have 
said  no. 

Mr.  Collins.  We  haven't  any,  but  we  have  iiad  five  conferences  of  three-hour 
sessions  pending  toward  an  adjustment,  and  the  only  point  interfering  with 
them  making  an  agreement  to-day,  the  question  of  fine  levied  during  the  strike 
of  1908,  that  followed  this  other  strike,  and  the  question  of  temperament  be- 
tween both  sides  as  to  what  would  be  the  medium  of  cost. 

Mr.  Thompson.  So  far  as  you  know,  are  both  sides  willing  to  come  to  an  ar- 
rangement? 

Mr.  Collins.  They  are  willing,  aside  from  the  referendum  of  our  member- 
ship, that  they  object  to  taking  off  the  fines,  and  the  employers  demand  the 
fines  be  taken  off.  In  other  words,  the  employers  agree  to  protect  those  men 
that  stood  by  them  during  the  strike,  and  the  employees,  the  laboring  men,  con- 
tend they  have  a  right  to  punish  members  of  their  organization  for  violation. 
A  question  of  principle  on  both  sides. 

Mr.  Thompson.  Assuming  that  those  members  should  agree  that  those  fines 
would  stand,  you  then  would  be  willing  to  make  an  agreement  and  come  under 
the  general  common  law  that  prevails  in  the  building  trades  to-day? 

Mr.  Collins.  We  would. 

Mr.  Thompson.  That  is  all. 
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Mr.  CoLUNB.  I  want  to  state  that  I  have  a  particularly  important  matter  I 
would  like  to  state  to  the  commission.  We  have  here,  Mr.  Chairman,  in  this 
city,  a  question  of  law,  and  as  the  commission  is  trying  to  determine  a  ques- 
tion of  law  for  Congress,  I  would  like  to  suggest  we  have  a  law  here,  or  in 
fact,  a  case  in  point  where  $180,000,000  is  being  expended  upon  a  subway.  That 
is,  material  and  labor  is  involved.  The  painters  had  a  hearing  before  the 
labor  commission,  or  two  hearings,  and  I  presented  the  case  to  the  labor  com- 
missioner deputy  sitting,  and  they  decided  in  our  favor.  The  $180,000,000, 
approximately  5  per  cent,  would  give  us  $9,000,000  for  labor — ^painters.  That 
work  is  being  done  now,  and  we  are  objecting,  the  painters  are,  to  the  fact 
that  labor  men  are  doing  that  work  for  $2  a  day  painting  the  structural  iron- 
work in  the  subway.  We  presented  our  case,  and  the  labor  commissioner  decided 
they  are  just,  and  our  decision  was  a  proper  one,  but  it  was  in  defiance  of  the 
law,  and  he  was  only  sitting  in  an  advisory  capacity,  and  it  was  sent  then  to 
the  public  service  commission  and  they  sat  and  took  prima  facie  evidence  as  to 
the  whole  matter,  which  is  a  prima  facie  case,  and  they  decided  against  us. 
The  comptroller,  who  has  control  of  the  funds  of  the  city,  withheld  the  funds 
of  the  contracting  party,  and  Inside  of  17  days  from  the  hearing  of  the  public 
service  commission  decision,  the  comptroller  makes  a  decision  in  the  same 
way. 

Now,  the  point  I  am  getting  at,  the  labor  commissioner  under  date  of  the  7th 
day  of  April,  sent  down  an  emphatic  protest  against  the  public  service  com- 
mission and  against  the  comptroller  for  releasing  any  money  in  violation  of 
their  findings.  They  put  another  construction  to  it  The  point  I  want  to  make 
is  that,  with  a  large  operation  in  a  municipality  like  this,  with  $94,000,000  of 
the  city  money  being  expended,  there  isn*t  but-  about  80  per  cent  of  the  labor 
being  paid  even  the  standard  wage  of  any  trade.  That  is  a  broad  statement 
that  can  be  proven,  and  the  painters  desire  and  are  going  to  take  this  case  to  the 
highest  tribunal  in  this  State.  They  are^  going  to  appeal  to  the  governor,  and 
appeal  to  every  extent  to  win  in  this  case.  In  fact,  they  have  exhausted  their 
remedy  within  the  law — that  is,  within  the  law  as  provided  in  the  municipality — 
and  will  take  it  to  the  State,  and  if  the  State  commissoner  can  not  decide  which 
is  a  violation,  we  feel  there  is  something  evidently  wrong.  I  have  one  case 
that  took  seven  months  to  prepare,  and  we  were  granted  the  prevailing  wage, 
the  municipality  pays  the  prevailing  wage,  which  has  been  established  by  law 
and  established  by  a  matter  of  fact,  and  the  con  mission  states  we  have  not 
made  out  a  case. 

Commissioner  Lennon.  Will  you  submit  to  us  a  statement  of  the  case  and 
documentary  matter  which  has  to  do  with  it? 

Mr.  Collins.  Yes,  sir ;  I  will  get  a  copy  of  the  labor  commissioner's  decision, 
and  I  might  say  I  will  be  pleased  to,  and  I  will  go  to  my  office  and  have  It 
forwarded  to  the  commission  to-day. 

The  other  point  I  want  to  make  is  the  fact  that  the  labor  commissioner's 
decision  and  the  investigation  I  made  personally  with  two  witnesses,  we  were 
ai<led  by  the  confidential  agent  of  the  labor  commission,  Mr.  Whitney,  and  they 
submitted  to  the  commission,  they  stated  to  him  $3  a  day,  but  they  found  $2.50 
a  day. 

Chairman  Walsh.  We  will  be  very  glad  to  have  you  submit  that  information. 

Mr.  Thompson.  Mr.  Chairman,  yes,  sir.  Mr.  Hogan,  ofiicial  representative 
of  the  marble  workers*  union,  asked  if  he  might  be  excused  on  account  of  the 
other  matters  that  were  being  heard,  and  I  said  he  might  and  should  appear 
to-day.    I  understand  he  is  here  now,  and  I  would  like  to  put  him  on. 

Chairman  Walsh.  Put  him  on. 

TESTIXONY  OF  ME.  BTEPHEH  C.  HOGAN. 

Mr.  Thompson.  Will  you  please  give  us  your  full  name,  address,  and  occupa- 
tion? 

Mr.  Hogan.  Stephen  C.  Hogan;  business  address,  409  East  One  hundred  and 
forty-ninth  Street. 

Mr.  Thompson.  And  your  occupation? 

Mr.  Hogan.  Marble  worker. 

Mr.  Thompson.  Are  you  connected  with  the  International  Association  of 
Marble  Workers;  and  If  so,  how — what  position? 

Mr.  HooAN.  General  secretary-treasurer  of  the  international. 

Mr.  Thompson.  How  long  have  you  held  that  position? 

Mr.  HoQAN.  Nine  years. 
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Mr.  Thompson.  Are  you  acquainted  with  the  conditions  of  that  trade  in  New 
York  City? 

Mr.  HoQAN.  Yes ;  about  as  familiar  with  it  as  In  any  part  of  the  country. 

Mr.  Thompson.  It  has  been  stated  here,  Mr.  Hogan,  on  the  witness  stand, 
that  the  members  of  your  organization  will  not  set  or  erect  marble  that  has  not 
been  made  by  union  people.    Is  that  correct? 

Mr.  HoGAN.  In  localities  where  union  conditions  prevail ;  yes, 

Mr.  Thompson.  It  has  been  stated,  for  instance,  that  you  will  not  set  marble, 
quoting  from  rule  5  of  page  9  of  the  agreement  which  Mr.  Traitel  testified  existed 
betAveen  your  organization  and  his,  it  states : 

**  The  party  of  the  second  part  will  not  work  any  marble  manufactured  by  con- 
vict labor  or  manufactured  marble  Imported  Into  the  -United  States,  except 
antique  mantles,  or  marble  furnished  outside  of  New  York  for  use  in  the  vicinity 
of  New  York  or  vicinity  other  than  domestic  marble  for  tiles,  treads,  and  plat- 
forms, not  more  than  2  inches  thick;  and  such  tiles,  treades,  and  platforms 
shall  not  be  convict  manufactured." 

Is  that  the  rule  of  your  organization? 

Mr.  Hogan.  No ;  it  Is  not  the  rule  of  our  organization.  It  may  be — ^I  under- 
stand that  that  is  a  local  agreement? 

Mr.  Thompson.  Yes;  that  is  the  agreement  which  exists  between  the  local 
organizations  and  the  employers'  organization  in  the  marble  trade. 

Mr.  Hogan.  Well,  the  only  restriction  that  we  have  is — ^the  international 
organization  against  the  handling  of  material  is — ^that  the  same  conditions  must 
prevail  in  the  manufacture  as  prevail  in  the  locality  in  which  it  Is  to  be  set. 
That  is  the  only  restriction  that  we  have. 

Mr.  Thompson.  Then,  Mr.  Hogan,  If  marble  should  come  Into  New  York 
City  manufactured  in  other  States  or  cities  of  this  country  and  not  manufactured 
under  the  same  conditions  of  trade  which  exist  in  New  York  City,  then  under 
your  international  rule  your  members  .would  not  set  that  marble.  Is  that  cor- 
rect? 

Mr.  Hogan.  Yes,  sir. 

Mr.  Thompson.  What  is  the  reason  for  that  rule  by  your  organization? 

Mr.  Hogan.  Well,  our  reasons  can  be  best  explained  by  quoting  the  different 
rates  of  wages  prevailing  In  other  sections  of  the  country  and  the  rate  prevailing 
in  New  York  City.  It  is  a  protection  that  we  have  to.  the  men  engaged  in  the 
manufacture  of  the  material  in  New  York  City  against  the  competition  of  mate- 
rial that  is  manufactured  under  a  lower  rate  of  wages  and  under  different  con- 
ditions. Now,  If  you  will  follow  me,  I  will  give  you  the  New  York  rate  of  wages 
in  all  branches  of  the  industry.  First  let  me  say  that  our  organization  Is  com- 
posed of  cutters,  carvers,  setters,  polishers,  bed  rubbers,  sawyers,  and  helpers. 
All  those  are  different  branches  of  the  industry.  Now,  the  New  York  rate  of 
wages  for  the  cutter  Is  $5.50 ;  $6  for  the  carver ;  $5.50  for  the  setter ;  $4.40  for 
the  polisher ;  $4.95  for  the  bed  rubber ;  $4.68  for  the  sawyer ;  and  $3.25  for  the 
helper. 

Now,  the  next  highest  rate  of  wages — ^we  will  take  Chicago,  which  is  about 
the  next  highest  rate  of  wages  to  that  paid  in  New  York.  The  setter,  the  man 
in  the  building  setting  the  material,  his  rate  of  wages  is  $5.50 ;  in  the  manufac- 
ture of  the  material  the  polisher  gets  $2.75  for  nine  hours'  work  against  New 
York's  $4.40  for  eight  hours*  work ;  the  bed  rubber  gets  $3  for  nine  hours'  work 
against  New  York's  $4.95  for  eight  hours*  work;  the  sawyer  gets  $3  per  day 
in  Chicago  against  $4.68  and  for  eight-hour  day  in  New  York. 

Now,  that  is  the  highest  rate  outside  of  New  York. 

Then  we  have  Boston,  where  it  runs  from  $8  to  $13  per  week  for  the  polisher 
against  $4.40  a  day  in  New  York. 

Mr.  Thompson.  Per  day? 

Mr.  Hogan.  Per  day.  And  $2  for  the  bed  rubber  against  $4.95.  And  all  out- 
side of  New  York  is  a  nine-hour  day  against  New  York's  eight-hour  day  in  the 
shops. 

At  Baltimore 

Mr.  Thompson  (interrupting).  Now,  Mr.  Hogan,  let  me  direct  your  atten- 
tion particularly  to  the  Vermont  marble.  It  is  claimed  that  the  restrictions 
against  the  Vermont  marble  constitute  a  real  grievance. 

Mr.  Hogan.  Well,  now,  I  will  just  talk  on  that  subject.  Here  is  a  letter  I 
received  May  27.  As  soo  as  I  was  to  be  called  I  wanted  to  get  the  latest 
data  in  regard  to  Vermont. 

»Ir.  Thompson.  What  Is  the  date  of  the  letter  and  who  is  it  from? 
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Mr.  HoGAN.  May  27 ;  from  our  r^resentati ve  up  there ;  from  a  FepresentatlYe 

of  tlie  American  Federation  of  Labor,  and  who  is  an  organizer,  and  his  name  is 
Angelo  Truba  He  has  been  up  there  since  the  1st  of  April,  getting  the  condi- 
tions and  organizing  in  that  locality.  He  writes  me  that  the  Vermont  Marble 
Go.  worlc  10  hours  a  day^  6  days  In  tlie  week,  exc^t  sawyers;  they  work  12 
hours.  The  sawyers  work  day  and  night,  divided  in  two  gangs,  machinery  run- 
ning continuously  from  12  o'clock  p.  m.  Sunday  until  12  o'clock  p.  m.  Saturday. 
Piecework  system  is  in  full  force  in  Proctor  in  cutting  and  polisJiing  depart* 
meats;  also  in  Fowler.  Tlie  woricer  don't  know  the  price  of  tlie  work  he  is 
cutting  until  after  it  is  finished,  and  if  he  complains  he  is  told  that  if  he  is 
not  satisfied  he  can  go. 

The  journeyman  cutter  gets  from  $1  to  $3,  but  $2  to  $2.50  is  the  ayerage; 
$1  to  $3  per  day  and  $2  to  $2.50  is  the  average ;  polishers  from  $1  to  $2 ;  quarry- 
men,  $1.50  to  $1.85.  In  Center  Rutland  men  are  paid  by  the  day,  as  a  rule,  and 
cutters'  pay  is  from  $1^  to  $2JK) ;  one  exception  of  $2.60. 

Now,  that  is  the  condition,  and  that  is  the  reason  that  we  can't  see  how 
we  can  protect  the  wages  and  the  conditions  in  New  York  City  or  in  any  otlier 
locality  by  allowing  the  setting — of  course,  we  allow  it ;  can't  help  it ;  but  if  it 
comes  in  the  only  restriction  is  that  our  members  don't  handle  it,  unless  it  is 
manufactured  under  the  prevailing  conditions  where  it  is  to  be  set 

I  just  want  to  call  your  attention  to  this  letter  that  I  have.  I  don^t  say  it 
prevails  now,  but  it  did  prevail  in — ^this  is  a  magazine  published  in  1910-~calUng 
attention  to  the  fact,  in  these  quarries  in  Vermont,  that  during  the  time 

Mr.  Thompson.  Give  us  the  Journal  and  the  article — the  heading  of  the 
article,  by  whom  it  Is  written. 

Mr.  HooAN.  Written  by  Aima  Hawkes  Putnam,  in  reporting  to  the  National 
Child  Labor  Committee. 

^ir.  Thompson.  What  National  Child  Labor  Committee? 

^Ir.  HoGAN.  Why,  It  seems — ^here  are  some  facts,  briefly  stated :  The  National 
Child  Labor  Committee  conducted  an  investigation  In  Vermont  during  the  sum- 
mer, when  a  number  of  mills  were  closed,  and  also  at  a  time  when  children 
might  be  legitimately  employed  at  12  years  of  age. 

Mr.  Thompson.  What  is  the  journal  and  the  date  of  it? 

Mr.  HooAN.  1910,  December. 

Mr.  Thompson:  What  journal  is  it? 

Mr.  HoGAN.  It  is  called  The  Vermonter — a  State  magazine,  to  take  that  report 
of  the  quarries "^ 

Mr.  Thompson.  Is  it  a  long  report? 

Mr.  HoGAN.  No ;  just  a  short  item ;  just  as  they  found  things  in  the  quarries. 

Mr.  Thompson.  You  might  read  it. 

Mr.  HoGAN  (reading) : 

"Twelve  boys  betweeen  13  and  16  were  found  in  the  marble  quarries,  and 
another  15  of  the  same  approximate  ages  were  discovered  polishing  marble, 
a  process  of  rubbing  the  smooth  marble  with  stones  and  sponges  dipped  in  a 
solution  of  acid.  This  method  of  polishing  is  not  just  correct,  but  w^ill  give  an 
idea.  Some  boys  showed  how  the  contact  with  the  marble  cut  the  hands,  and 
the  acid  solution  eats  out  part  of  the  fingernails.  The  boys  complain  of  sore 
fingers  and  sore  throats  from  the  dust." 

That  I  introduce  to  show  the  conditions  there  during  the  time  when  the 
child-labor  law  does  not  affect  them.  They  manage  to  get  them  into  the  factories 
in  the  manufacture  of  material,  and  that  is  the  condition.  The  material  manu- 
factured under  those  conditions  certainly  we  think  we  are  justified  in  refusing 
to  handle. 

Mr.  Thompson.  Mr.  Hogan,  is  the  rule  which  your  international  union  has, 
which  you  have  just  named,  effective  in  keeping  nonunion  marble  out  of  the 
city  of  New  York,  if  you  know? 

Mr.  HooAN.  Why,  I  don't  know  that  It  is.  I  have  heard  of  several  Jobs  that 
they  have  got  away  with  here  and  in  the  vicinity. 

Mr.  Thompson.  Will  other  trades  strike  a  job  at  the  request  of  your  organiza- 
tion where  there  is  an  attempt  to  put  in  nonunion  marble  in  this  city? 

Mr.  Hog  AN.  I  presume  they  would ;  yes.  I  would  not  say  for  certain ;  I  believe 
they  would. 

^Ir.  Thompson,  Do  you  know  of  any  case? 

Mr.  HooAN.  No;  I  could  not  state  any  particular  case  just  now.  In  fact,  I 
don't  believe  there  are  many  attempts  made  to  put  material  or  marble  In  here 
under  those  conditions.  There  is  a  job  in  the  vicinity  over  In  Jersey  that  they 
got  away  with.    They  said  It. 
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Hr.  TH0MFB0f7.  What  do  you  mean  by  "  got  away  'with  *'? 

Mr.  HoGAN.  Well,  they  succeeded  in  finishing  the  job. 

Mr.  Thompson.  Without  having  trouble. 

Mr.  HoGAN.  Well,  they  had  trouble.  Our  members  would  not  handle  the 
materiaL    He  got  them  from  whererer  be  could  get  them  to  set  ft. 

Mr.  Thompson.  Mr«  Hogad,  I  will  direct  your  attention  to  Jurisdictional  dis- 
putes. Is  there  a  jurisdictional  dispute  now  between  yo«r  organization  and  the 
bricklayers;  and  if  so,  what  is  it? 

Mr.  HoQAN.  Why,  there  is  a  di^Rite  between  oar  organia&ation  and  the  bridc- 
layers,  they  clftiming  that  the  setting  of  marble  and  stone  on  the  interior  of  th% 
building  is  a  trade  that  belongs  to  them. 

Mr,  Thompson.  Well,  is  that  dispute  in  existence  in  New  York  City  to-dajr? 

Mr.  HooAN.  It  has  not  reached  New  York  yet- 

Mr.  Thompson.  Where  is  it  in  existence? 

]VIr.  HoGAN.  In  Cleveland,  Indianapolis,  Kansas  City,  S^  Lonis,  Philadelphia. 

Mr.  Thompson.  Has  there  been  any  adjustment  of  that  dispute  in  the  cities 
you  have  named? 

Mr.  HoGAN.  In  Kansas  City,  yes,  there  is. 

Mr.  Thompson.  How  was  it  adjusted  there?  In  wliose  favor  and  by  what 
method,  if  you  know? 

Mr.  Hogan.  Well,  taking  a  letter  reoeived  May  23 — dated  May  23 — trom  our 
representative  there,  will  probably  explain  it  as  good  as  I  eould.  This  Is  ad- 
dressed to  myself,  secretary  and  treasurer.    This  is  the  letter  [reading} : 

'*  Last  night  at  the  building  trades'  council  meeting  a  representative  of  the 
contractor  and  of  the  owner  of  the  building  being  finished  by  masons  appeared 
before  the  council  and  asked  to  have  the  marble  workers  put  back.  So  tills 
morning  all  masons  were  put  off  the  Job  at  10  o'clock  and  our  men  got  to  work 
as  well  as  all  building  trades'  council  crafts.  We  will  have  in  our  possession  the 
1st  of  June  a  letter  si^ed  by  the  president  of  the  construction  company,  giving 
the  reason  for  taking  the  masons  from  the  job,  which  was  incompetency. 
Practically  all  the  marblework  has  to  be  reset.  You  will  hear  fuller  details 
from  our  delegate  to  the  building  trades'  council  who  acted  in  our  behalf.  Hop- 
ing you  will  send  this  item  to  all  locals,"  etc. 

Then  from  the  Kansas  City  Post  is  a  clipping — the  last  Saturday  Kansas  City 
Post — ^a  clipping  as  follows : 

*'A  strike  begun  three  weeks  ago  at  the  Lathrop  Building  at  Tenth  and  Orand 
Avenue,  which  affected  the  trades  afiUiated  with  the  building'  trades'  council, 
was  settled  this  morning  at  the  request  of  representatives  of  the  owners  of  the 
building.  The  strike  arose  over  jurisdictional  disagreement  between  the  brick- 
layers and  the  marble  workers.  Members  of  the  bricklayers'  union  and  other 
unions  that  have  agreements  with  the  bricklayers'  union  demanded  that  the 
general  contractor  give  the  marblework  to  the  stone  masons,  who  are  part  of 
tile  bricklayers'  union,  and  that  the  contractors  put  the  marble  workers  off  the 
Job,  and  the  masons  began  setting  the  marble.  The  building  trades'  mechanics 
then  struck,  and  since  then  the  masons  have  been  doing  the  work.  Last  night 
a  representative  of  the  owners  of  the  building  appealed  to  the  building  trades' 
council  to  put  the  marble  workers  back  to  work.  He  said  the  work  of  the 
masons  on  the  marblework  was  unsatisfactory,  and  that  some  of  the  slabs  they 
set  would  have  to  be  reset  A  committee  of  labor  ofiScials  met  at  the  building 
this  morning  and  settled  the  strike,  giving  the  marble  workers  full  charge  of  the 
work.  Under  the  union  rules,  other  crafts  went  back  by  virtue  of  the  agree- 
ment." 

Mr.  Thompson.  In  Kansas  City  is  the  bricklayers'  union  a  member  of  tiie 
building  trades'  council? 

Mr.  Hogan.  Yes ;  I  believe  there  is  in  the  city  a  local  building  trades'  council. 

Mr.  Thompson.  Generally  in  this  controversy  which  you  have  with  the  brick- 
layers, do  the  other  building  trades  side  with  you  or  the  bricklayers  in  the  mat- 
ter, or  have  they  taken  no  side  in  the  matter? 

Mr.  Hogan.  Well,  they  have,  in  some  localities  sided  with  us,  and  in  others 
they  have  remained  neutral — have  not  taken  any  action  whatever,  so  far  as 
going  on  a  sympathetic  strike. 

Mr.  Thompson.  Your  organization  is  affiliated  with  the  American  Federation 
of  Labor? 

Mr.  Hogan.  Yes,  sir. 

Mr.  Thompson.  And  the  bricklayers  are  not? 

Mr.  Hogan«  No  ;  they  are  not 
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Mr.  Thompson.  Has  that  influenced  any  building  trades  organization  to  glv< 
to  side  wltli  you,  if  you  know? 
^    Mr.  HoGAN.  Has  it  Influenced  any? 
Mr.  Thompson.  Yes. 

Mr.  HooAN.  Why,  yes ;  I  presume  it  has  in  some  instances.    They  have  gone 

[on  a  strike  in  support  of  us  as  against  the  bricklayers  and  masons,  claiming 

that  the  work  belonged  to  us  and  that  the  masons  and  the  bricklayers  had  no 

business  to  try  to  get  the  work.    The  local  councils — ^local  trades  have  taken 

Bides  with  us  in  the  controversy  and  different  trades  have  gone  off  the  jobs 

I  where  the  masons  were  setting  marble. 

^    Mr.  Thompson.  In  the  settlement  of  this  Kansas  City  contest  that  you  speak 
of  you  say  the  parties  met  there  at  the  building  and  adjusted  it    How  was  it 
adjusted,  if  you  know?   Did  the  bricklayers  agree  to  the  adjustment — ^have  they 
1  withdrawn  their  contests  there? 

U  Mr.  HoGAN.  No.  The  owners  and  the  builders  evidently  put  the  masons  off 
[the  Job  and  put  the  marble  workers  back  to  work  without — ^I  don't  suppose  the 
'masons  agreed  to  it. 

>   Mr.  Thompson.  Then  the  conflict  still  exists  in  Kansas  City  on  that  point? 
)  Mr.  HooAN.  Well,  I  don't  think  it  exists  so  far  as  that  Job  is  concerned.    Of 
'course,  it  is  liable  to  come  up  at  any  time. 

I     Mr.  Thompson.  But,  so  far  as  you  know,  the  bricklayers  in  Kansas  City 
still  claim  that  work? 

I     "Mr.  HoGAN.  Oh,  yes ;  they  claim  it  everywhere,  because  it  is  a  general  order 
issued  from  their  headquarters. 
^  Mr.  Thompson.  It  is  a  national  claim? 
Mr.  HoGAN.  Yes. 

Mr.  Thompson.  And  the  claim  on  your  part  is  a  national  claim? 
Mr.  HoGAN.  Yes. 

Mr.  Thompson.  And  there  has  been  no  settlement  of  that  conflict  in  any  city 
by  local  unions,  has  there? 

'     Mr.  HoGAN.  No ;  there  have  been  two  or  three  settlements  on  Jobs  Just  as  I 
have  stated — on  different  Jobs  that  have  been  settled  for  that  time;  but  it  Is 

liable 

Mr.  Thompson  (Interrupting).  But  no  settlement  by  the  organization? 
Mr.  HoGAN.  No,  sir. 

Mr.  Thompson.  By  the  local  organization  altogether? 
Mr.  HoGAN.  No ;  the  local  can  not  settle  it 
r'   Mr.  Thompson.  In  your  opinion,  Mr.  Hogan,  from  your  experience  in  this 
Jurisdictional  conflict,  do  you  think  the  adjustment  of  it  by  each  side  would  be 
the  best  way,  or  do  you  think  it  should  be  settled  nationally,  according  to  the 
national  claim? 

Mr.  HoGAN.  Why,  I  think  it  would  have  to  be  adjusted  nationally,  because  it 
would  only  confuse  matters  if  it  were  settled  one  way  In  one  city  and  another 
way  in  another ;  that  would  not  be  any  settlement,  because  our  members  travel, 
as  a  general  thing ;  the  setters  of  our  organization  do  considerable  traveling  in 
their  occupation.  They  don't  find  work  in  any  particular  locality  to  keep  them 
engaged  all  the  year  round,  and  they  have  to  travel  from  one  city  to  another. 

Mr.  Thompson.  Is  there  any  city  in  which  the  bricklayers  have  control  of 
that  work.  If  you  know? 

Mr.  Hogan.  Complete  control? 
Mr.  Thompson.  Fairly  complete  controL 
Mr.  Hogan.  No  ;  there  is  not 

Mr.  Thompson.  Is  there  any  city  in  which  they  do  the  considerable  portion 
of  the  work? 

Mr.  Hogan.  Why,  they  have  done  a  Job  or  two  in  Cleveland.  That  is  the 
only  city  that  I  have  known  that  they  have  finished  any  work  that  has  been 
accepted. 

Mr.  Thompson.  What  is  the  plan  of  your  organization  to  meet  this  Jurisdic- 
tional fight? 

Mr.  Hogan.  About  the  only  plan  we  have  is  to  keep  our  members  from  Joining 
their  organization. 

Mr.  Thompson.  What  is  the  plan  or  method  of  contest  with  the  bricklayers 
meeting,  if  you  know? 

Mr.  Hogan.  The  bricklayer  goes  to  the  contractor  and  tells  the  contractor 
that  if  he  does  not — ^he  will  select  a  particular  Job  and  he  goes  to  the  contractor 
on  that  Job  and  tells  him  if  he  does  not  employ  masons  to  set  the  marble  on  that 
work  they  will  strike  his  Jobs  throughout  tlie  country.    In  that  way  they  have 
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frightened  a  good  many  of  the  contractors  Into  turning  over  the  work  to  the 
masons  on  these  particular  Jobs.  In  places  where  they  have  refused  to  do  that 
we  are  still  working  on  the  Job. 

Mr.  Thompson.  Then,  as  I  understand  your  last  statement,  the  bricklayers 
have  influenced  a  great  many  contractors  to  use  their  men  on  that  work? 

Mr.  HoGAN.  Yes,  sir. 

Mr.  Thompson.  Has  there  been  any  attempt,  either  by  the  bricklayers*  or- 
ganization or  by  yours,  to  have  a  conference  on  that  matter  and  to  try  and  seek 
some  method  of  settlement  by  mediation  or  arbitration? 

Mr.  HoGAN.  We  have  had  conferences  before  a  subcommittee  of  the  executive 
council  of  the  American  Federation  of  Labor,  and,  failing  to  agree  among  our- 
selves, a  proxKMSltion  was  made  by  us  to  them.  That  proposition  was  that  we 
meet  Jointly  with  representatives — ^representatives  of  the  building  trades  de- 
partment, representatives  of  the  National  Association  of  Marble  Dealers,  with 
whom  the  bricklayers  have  an  agreement,  and  representatives  of  the  brick- 
layers, and  representatives  of  the  marble  workers — in  a  sort  of  a  conference  to 
see  if  some  adjustment  could  not  take  place,  some  settlement  be  arrived  at 
They  declined  the  proposition  on  the  ground  that  it  would  act  detrimentally  to 
them.    That  is  the  only  excuse  they  gave. 

Mr.  Thompson.  When  was  that  proposition  made? 

Mr.  HooAN.  In  January. 

Mr.  Thompson.  Of  this  year? 

Mr.  HoGAN.  Yes,  sir. 

Mr.  Thompson.  In  your  opinion,  Mr.  Hogan,  do  you  believe  that  a  govern- 
mental body  having  Jurisdiction  over  the  entire  United  States,  such  a  body  as 
would  be  approved  of  by  organized  labor  generally  and  by  the  public  generally, 
do  you  believe  that  they  would  have  an  influence,  a  moral  Influence,  in  adjust- 
ing Just  such  disputes  as  we  have  now  with  the  bricklayers — as  you  have? 

Mr.  HoGAN.  I  don't  know  what  moral  Influence  it  would  have,  but  it  is  my 
opinion  that  some  such  body,  with  power  to  adjust  those  things,  would  prevent 
a  great  deal  of  the  trouble  that  Is  going  on.  Of  course,  in  this  case  It  shows 
very  plainly  it  is  simply  one  large,  powerful  organization  that  is  attempting  to 
take  the  work  away  from  an  organization  smaller  In  numbers  that  has  brought 
up  the  condition.    They  have  built  up  the  conditions  of  that  organization. 

In  1907,  when  the  conditions  were  not  anywhere  near  as  good  as  they  are  at 
the  present  time,  these  certain  officials  of  the  bricklayers  and  masons  conceded 
this  work  to  us.  In  1907 — I  might  state  that  I  have  evidence  here  that  in  1907 
this  organization  conceded  these  very  same  things,  this  very  same  class  of  work, 
to  us  that  they  are  now  seeking  to  control. 

Mr.  Thompson.  Mr.  Hogan,  one  more  question.  Has  your  organization  got 
any  restrictions  with  reference  to  the  admission  of  aliens  or  of  negroes? 

Mr.  HoGAN.  No,  sir. 

Mr.  Thompson.  You  have  not? 

Mr.  HooAN.  No,  sir. 

Mr.  Thompson.  Do  the  constitution  and  by-laws  of  your  organization,  printed 
copy,  contain  the  requirements  for  membership,  examination,  and  requirements 
of  admission  for  trades,  and  also  the  apprentice  system  tliat  you  have? 

Mr.  HoGAN.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Lennon.  I  have  a  question  I  would  like  to  ask. 

Mr.  Hogan,  is  your  international  union  continuously  endeavoring  to  raise  the 
standard  of  wages  and  the  limitation  of  the  hours  in  outside  districts  so  as  to 
even  up  with  New  York? 

Mr.  HoGAN.  Yes,  sir.  We  have  been  attempting  to  do  that  for  the  past  10 
years. 

Commissioner  Lennon.  Well,  In  case  at  some  point  where  marble  Is  prepared 
for  buildings  the  same  conditions  prevailed  as  to  wages  and  hours  as  in  New 
York,  would  you  then  locally  restrict  the  introduction  of  that  material? 

Mr.  Hogan.  No,  sir. 

Commissioner  Lennon.  Suppose  at  some  place  In  New  York  the  same  prices 
prevail  for  work  as  here,  would  you  then  in  New  York  proscribe  that  material 
from  entering  into  building  here? 

Mr.  Hogan.  No,  sir;  we  would  not.  Our  laws  would  not  allow  It.  In  fact 
our  laws  provide  that  it  will  be  admitted  and  set  If  manufactured  under  the 
same  conditions. 
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Commissioner  Lennon.  This  is  an  effiort,  then,  on  the  part  of  your  untoa  to 
standardize  the  matter  of  wages  and  houre^  is  it? 

Mr.  HoGAN.  Yes.  sir. 

Gommissiioner  Lennon.  And  to  get  standardizatlOA  acoordiiig  to  the  best 
conditions  that  prevail? 

Mr.  HooAN.  Yes,  sir ;  that  is  the  intent  of  the  organization. 

Commissioner  Lennon.  Has  there  been  any  continuous  attempt  on  the  part 
of  the  bricklayers  that  you  are  fipeakiog  of  to  induce  or  intimidate  your  mem- 
bers to  join  your  organization,  so  that  you  would  have  the  mechanics  to  do 
the  marblework? 

Mr.  HoGAN.  Yea.  There  have  l>een  attempts  made.  In  fact,  I  have  affi- 
davits— ^I  didn''t  think  it  would  be  necessaiy— but  X  have  had  affidavits  from 
our  m^nbers  where  they  are  told  that  if  they  want  to  work  at  their  trade  they 
liave  got  to  affiliate  with  the  bricklayers*  and  masons'  organizations. 

C^nmissioner  Lasnnon.  Are  you  sure  as  to  a  statement  that  you  made  as  to 
affiliation  with  bricklayers  in  Kansas  City  and  the  local  council? 

Mr.  HoGAN.  That  they  belong  to  the  local  council? 

Commissioner  Lennon.  Yea. 

IMr.  HoGAN.  Yes,  sir;  they  do. 

Commissioner  Lennon.  That  is  all  I  haveu 

Commissioner  Ballard.  Mr.  Hogan,  you  have  been  making  an  effort  to  hare 
the  wages  as  high  and  the  hours  as  short  in  those  other  places,  the  aame  as 
tliey  are  in  New  York? 

Mr.  HooAN.  Yes,  sir. 

Commissioner  Baulabd.  How  Is  it  that  you  succeeded  In  getting  them  so  hi^ 
and  so  short  hours  in  New  York,  &nd  you  could  not  get  them  the  same  else- 
where? 

Mr.  HoGAN.  The  New  York  locals  have  been  in  existence  about  35  years, 
and  the  international  has  only  been  In  existence  since  1902,  so  the  New  York 
locals  and  several  otlier  locals  that  comprise  the  international  organization 
practically  had  reached  this  standard  before  the  internatlonai  was  formed,  or 
within  half  a  dollar  of  it  a  day,  anyway. 

Commissioner  Baixabd.  What  are  the  wages  in  the  trade  here?  What  do 
you  get? 

&Ir.  HoGAN.  $6  a  day  for  carvers,  $5.50  for  cutters  and  setters,  and  (4.95  for 
bed  rubbers,  $4.40  for  polishers,  and  $4.68  for  sawyers. 

C(Hnmi8sioner  Baixulbbu  Are  those  wages  higher  than  the  brlcklayera*  trade 
as  yet? 

Mr.  HoGAN.  Here? 

Commissioner  Baixabd.  Yes. 

Mr.  Hogan«  No,  sir ;  they  are  not ;  I  think  the  bricklayer  gets — ^in  fact,  I  don*t 
know  what  the  wages  of  the  bricklayers  are. 

Commissioner  Ballard.  At)out  the  same? 

Mr.  Hogan.  About  the  same  as  the  highest  rate,  I  think,  perhaps  $5  or  $6 
a  day. 

Commissioner  Ball-ibd.  That  is  alL 

Chairman  Walsh.  That  is  all.   Thank  you,  Mr.  Hogan. 

Call  your  next. 

TESTIMONY  OF  XE.  JOHN  W.  OEIKHEE. 

Mr.  Thompson.  Will  you  give  us  your  name,  address,  and  your  business, 
please? 

Mr.  Grimmer.  John  W.  Grimmer;  business  address,  242  East  Twentieth 
Street 

Mr.  Thompson.  And  your  business? 

Mr.  Grimmes.  Hardwood  finishing  is  my  main  business;  hardwood  finishing 
and  painting. 

Mr.  Thompson.  Are  you  officially  connected  with  the  master  painters^  associ- 
ation of  New  York  City? 

Mr.  Grimmer.  President 

Mr.  Thompson.  For  how  long  liave  you  been  president? 

Mr.  Grimmer.  About  six  years. 

Mr.  Thompson.  About  six  years? 

Mr.  Grimmer.  Yes,  sir. 

Mr.  Thompson.  Were  you  president  at  the  time  that  the  arbitration  matter 
with  the  Journeymen's  union  came  up? 
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Hr.  GmiicicES.  No«  sir. 

Mr.  Thompson.  The  arbitration  plan? 

Mr.  GsiMiaaL  No,  sir. 

Mr.  Thompson.  Were  you  a  member  of  tlie  master  association  at  that  time? 

Mr.  GRTifMiBL.  I  was. 

Mr.  Thompson.  You  knew  alnmt  tiie  coaditioiiB  existing  then? 

Mr.  Grimmeb.  Yes,  sir;  I  did. 

Mr.  THOKTeoN.  The  deelsloa  at  that  time  made  by  Mr.  Smith  -was  that  llred 
up  to  by  your  organizatkm  or  not? 

Mr.  GKiMMi».  It  was;  that  is,  to  a  certain  pohit,  in  regards  to  employing 
laborers.    We  did  not  employ  any  laboi^rflL 

Mr.  Thovpson.  Yon  did  not  employ  any  laborers? 

Mr.  GmEVMraL  No,  sir ;  we  did  not 

Mr.  Thompson.  In  other  words,  yon  Gooceded  that  point  to  the  organization? 

Mr.  Grimmer.  Yes,  sir ;  we  did. 

Mr.  Thompson.  Of  the  nnlon? 

Mr.  Grimmer.  Yes,  sir. 

Mr.  Thompson.  Was  it  lived  up  to  by  the  Journeymen  painters? 

Mr.  Grimmer.  It  was  not 

Mr.  Thompson.  It  was  not? 

Mr.  Grimmer.  No,  sir. 

Mr.  Thompson.  Why  wasn't  it,  if  yon  know?  And  how  did  the  master 
painters  view  their  failure  to  live  up  to  the  agreement? 

Mr.  Grimmer.  I  do  not  quite  get  that. 

Mr.  Thompson.  I  will  change  the  question.  In  what  respects  were  they 
not  lived  up  to  by  the  journeymen  painters? 

Mr.  Grimmer.  They  were  dissatisfied  with  the  decision  of  the  umpire,  Mr. 
Smith,  and  they  stradc  against  that,  refused  to  work. 

Mr.  Thompson.  What  was  the  result  of  that  strike? 

Mr.  Grimmer.  We  formed  open  shop.    Hired  whoever  we  could  eest 

Mr.  Thompson.  Have  you  got  the  open  shop  In  New  York  now? 

Mr.  Grimmer.  Some  have  and  some  bave  not. 

Mr.  Thompson.  Borne  have  not? 

Mr.  Grimmer.  Yes,  sir. 

Mr.  Thompson.  Has  there  been  any  attempt  by  your  organization  and  by 
the  organization  of  the  journeymen  painters  to  reach  a  new  agreement? 

Mr.  Gbimmer.  Yes,  sir ;  last  year,  1913,  the  latter  part  of  the  year. 

Mr.  Thompson.  Was  it  successful? 

Mr.  Grimmeb.  It  was  not  They  refused  to  go  furtiier  into  the  matter.  We 
had  three  meetings.  After  the  third  meeting  they  still  bothered  some  of  the 
members,  and  our  secretary  wrote  them  a  letter  requesting  them  to  keep  their 
bands  €ftt  the  various  jobs  and  let  the  members  finish  their  work  in  peace 
duriug  this  arbitration  plan  ar  during  the  agreement  plan. 

Mr.  Thompson.  During  your  conference? 

Mr.  Grimmer.  During  the  conference ;  yea,  sir. 

Mr.  Thompson.  Did  they  do  that? 

Mr.  Grimmer.  They  did  not.  They  simply  telephoned  us  that  all  conference 
was  stopped.    They  refused  to  confer  any  further  with  us. 

Mr.  Thompson.  What  time  was  that  when  they  told  you  that? 

Mr.  Grimmer.  That  was  about  December,  I  think. 

Mr.  Thompson.  Of  last  year? 

Mr.  Grimmer.  Yes,  sir. 

Mr.  Thompson.  Have  you  had  any  conference  since? 

Mr.  Grimmer.  No,  sir. 

Mr.  Thompson.  Or  has  your  association  had  with  the  journeymen  painters? 

Mr.  Grimmer.  No,  sir;  no  conference  whatever.  The  master  painters'  com- 
mittee is  still  on  the  job,  as  we  call  it. 

Mr.  Thompson.  Mr.  Collins  stated  on  the  stand  this  morning  that  the  rea- 
son his  association  was  unable  to  get  an  agreement  with  yours  was  because  of 
the  fact  that  they  had  instituted  or  assessed  some  fines  against  the  journey- 
men painters  here  in  New  York,  and  your  association  wanted  those  fines  re- 
mitted; is  that  correct? 

Mr.  Grimmer.  Those  were  assessed  against  those  members  in  1905.  During 
that  arbitration  that  matter  was  struck  to  the  bosses  who  were  before  them, 
because  they  thought  the  union  was  not  right  in  going  out  on  a  strike.  As  we 
agreed  to  live  up  to  the  decision  of  the  umpire,  and  they  thought  the  union 
should  also,  and  that  is  why  these  mea  stood  by  us? 
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Mr.  Thompson.  And  that  was  the  bone  of  contention  or  the  point  of  dis- 
crimination? 

Mr.  Grimmer.  They  claimed  that  was  the  bone  of  contention,  but  I  don't 
believe  it 

Mr.  Thompson.  What  do  yon  believe  was  the  basis  of  the  disagreement? 

Mr.  Grimmer.  Why,  they  would  not  continue  the  conference? 

Mr.  Thompson.  Yes. 

Mr.  Grimmer.  It  is  sort  of  a  lengthy  story,  bnt  I  may  as  well  tell  yoiL  We 
took  into  our  association  about  19  members  last  summer  from  the  Harlem 
district.  They  had  an  association  of  their  own,  but  they  gave  it  up  and  joined 
ours;  and  as  I  have  been  told  by  those  men  that  they  have  been  paying  a 
system  of  graft  to  those  walking  delegates,  and  naturally  when  they  Joined 
our  association  that  graft  was  cut  off,  because  every  one  of  our  members  is 
under  a  bond  to  live  up  to  the  rules  of  our  association ;  and  one  of  those  is,  of 
course,  pay  no  graft. 

Mr.  Thompson.  That  is  a  pertty  serious  charge,  Mr.  Grimmer? 

Mr.  Grimmer.  I  can  not  help  it.    These  men  told  me  so. 

Mr.  Thompson.  What  is  the  basis  on  which  you  make  the  charge? 

Mr.  Grimmer.  Because  they  kept  on  bothering  those  men;  they  bothered 
them  because  they  would  not  pay  anything.  Those  men  came  to  me  and 
told  me. 

Mr.  Thompson.  Bothered  the  19  master  painters? 

Mr.  Grimmer.  Not  all ;  soma 

Mr.  Thompson.  Some  of  them? 

Mr.  Grimmer.  Yes,  sir. 

Mr.  Thompson.  Have  you  ever  taken  that  matter  up  with  the  painters'  or- 
ganization? 

Mr.  Grimmer.  We  have.  Of  course,  we  have  been  through  with  the  build- 
ing trades  association ;  we  have  compelled  them  to  let  these  men  alone  as  long 
as  they  were  paying  a  fair  rate  of  wages. 

Mr.  Thompson.  Did  you  discuss  it  frankly? 

Mr.  Grimmer.  Yes,  sir ;  in  the  open  meetings. 

Mr.  Thompson.  Do  you  believe  that  if  it  was  not  for  that  question  that  the 
conference  would  have  continued  and  might  have  resulted  in  an  agreement, 
is  that  so? 

Mr.  Grimmer.  Well,  I  think  it  would  /  yes,  sir. 

Mr.  Thompson.  Is  it  desirable  to  have  an  agreement  in  New  York  City? 

Mr.  Grimmer.  The  master  painters  are  perfectly  willing  to  enter  into  an 
agreement  with  the  union,  providing  the  union  will  give  us  satisfactory  proof 
that  they  will  live  up  to  it. 

Mr.  Thompson.  What  do  you  mean  by  giving  you  satisfactory  proof? 

Mr.  Grimmer.  Because  they  have  never  lived  up  to  any  agreement  to  the 
present  time.    No  matter  what  agreement,  they  have  never  lived  up  to  it. 

Mr.  Thompson.  What  would  you  consider  satisfactory  proof  to  be? 

Mr.  Grimmer.  For  instance,  if  they  were  to  put  up  under  bond  and  the 
State  to  compel  them  to  live  up  to  the  agreement 

Mr.  Thompson.  How  could  the  State  compel  the  painter  to  live  up  to  the 
agreement? 

Mr.  Grimmer.  The  State  could  do  a  great  many  things  by  chartering  them. 

Mr.  Thompson.  Is  it  not,  as  a  matter  of  fact,  imi>ossible  for  either  the  State 
or  any  body  of  men  to  compel  men  to  work  if  they  do  not  want  to? 

Mr.  Grimmer.  They  haven't  tried  that  That  is  not  the  point.  Of  course, 
you  can  not  make  any  man  work  if  he  doesn't  want  to.  He  can  not  be  com- 
pelled to  work.  You  can  take  a  horse  to  a  trough  but  you  can  not  make  him 
drink.  We  do  not  claim  that  If  we  agree  to  a  certain  thing,  and  they  agree 
to  it,  they  should  carry  out  their  part  of  the  agreement  and  we  will  carry 
out  ours. 

Mr.  Thompson.  Let  us  make  it  concrete,  Mr.  Grimmer:  Assuming  that  the 
painters  would  waive  their  claims  on  these  19  master  painters,  make  no  more 
demands  for  graft ;  assuming  that  they  would  waive  the  fines  which  they  have 
assessed  against  those  journeymen  painters,  and  were  willing  to  make  an 
agreement  with  you,  what  would  you  request  by  way  of  proof  that  they  would 
carry  out  their  agreements  In  the  future? 

Mr.  Grimmer.  Simply  live  up  to  their  agreements,  that  is  alt  We  can  not 
force  them  in  any  other  way.  I  do  not  see  how.  As  man  to  man,  that  is 
about  all. 

Mr.  Thompson.  How  would  you  make  a  contract  if  those  two  things  were 
out  of  the  way? 
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Mr.  G&IMMER.  Jjet  them  file  a  bond,  or  something  of  that  kind. 

Mr.  Thompson.  What  betterment  of  conditions  in  New  Yorlc  City  would  such 
an  agreement  bring  about? 

Mr.  Gbimmeb.  Well,  I  don*t  know  as  it  would  make  them  any  better  at  the 
present  time,  because  the  competition  in  trade  is  too  great,  because  we  have 
boss  painters  in  New  York  City  that  are  paying  $1.50,  $1.75,  and  $2  a  day, 
and  the  union  demands  $4  a  day,  and  the  majority  of  our  members  do  pay 
$4  a  day  to  them,  so  far  as  I  understand.  Of  course,  we  have  made  several 
requests  of  them  at  the  conference  which  I  do  not  think  were  unfair  at  all. 
Of  course,  one  of  the  rules  of  the  painters*  union  is  not  to  work  Saturday 
afternoons  under  any  conditions,  double  time  or  no.  We  thought  that  was 
unfair  to  our  association,  because  others  do  it,  other  boss  painters  do  it  around 
the  city,  and  we  are  cut  out  of  that  work,  so  we  have  asked  them  to  allow 
Saturday  afternoon  work  in  urgent  cases.  By  that  I  mean  by  notifying  the 
union  that  the  men  are  going  to  work  that  afternoon. 

And  then  to  consider  time  and  a  half  for  overtime  on  old  work  and  the 
other  painters  in  New  York  City  stand  on  regular  time.  A  new  building  can 
be  controlled  very  easy  by  the  bosses  and  by  the  labor  unions,  but  old  work 
we  can  not  control,  and  of  course,  we  are  handicapped  by  paying  this  double 
time ;  requiring  the  double  time. 

Mr.  Thompson.  And  the  unions  would  not  agree  to  those  two  provisions? 

Mr.  Grimmer.  They  have  not  so  far.    We  have  put  it  up  to  them. 

Mr.  Thompson.  Referring  back  to  that  question  of  graft,  what  is  the  form  of 
the  alleged  graft? 

Mr.  Grimmer.  Well,  as  the  Harlem  members  told  me  if  they  had  a  row  of 
buildings  going  up,  painting  an  inside  building  it  would  have  a  certain  price  to 
be  paid  to  the  delegate  and  the  corner  building  another  price.  Say,  $30  for 
an  inside  building  and  $50  for  a  corner,  large  apartment,  which  was  handed 
over. 

Mr.  Thompson.  Which  went  to  the  delegate? 

Mr.  Grimmer.  I  assume  he  was  the  man  who  went  to  look  after  the  job. 

Mr.  Thompson.  Can  you  give  us  the  oames  of  contractors  who  paid  this 
graft,  Mr.  Grimmer?    Would  you  be  willing  to  do  so? 

Mr.  Grimmer.  I  could  look  them  up.  I  couldn't  offhand,  because  I  haven't 
our  membership  book  with  us.    I  couldn't  do  it  offhand. 

Mr.  Thompson.  Will  you  furnish  us  with  that  information? 

Mr.  Grimmer.  Yes,  sir ;  I  wiU  do  so.  I  will  have  to  get  it  from  our  secretary, 
who  knows  it  pretty  well. 

(The  information  referred  to  is  as  follows:  S.  Weingarten,  960  East  One 
hundred  and  fifty-sixth  Street,  Bronx;  I.  Weinstein,  117  Westchester  Avenue; 
M.  Daxe,  2019  Lexington  Avenue ;  H.  Denker,  23  East  One  hundred  and  eighth 
Street;  J.  Faber,  22  East  One  hundred  and  eighth  Street;  L.  Fisckl,  22  Uni- 
versity Avenue;  Greenblat,  939  Intervale  Avenue,  Bronx;  P.  Stein,  897  Elton 
Avenue,  Bronx;  I.  Middleman,  3200  Broadway;  Carl  H.  Dabelsteln,  156  West 
Ninety-ninth  Street,  secretary  master  painters  and  decorators'  association.) 

Mr.  Thompson.  Were  not  those  demands,  Mr.  Grimmer,  that  $30  for  inside 
and  $50  for  outside,  were  not  they  In  the  nature  of  demands  for  organizations 
and  not  the  delegates? 

Mr.  Grimmer.  No,  sir;  I  don't  think  so. 

Mr.  Thompson.  For  violations  of  the  rules? 

Mr.  Grimmer.  I  don't  think  it  was  the  organization. 

Mr.  Thompson.  You  tliink  not? 

Mr.  Grimmer.  No,  sir;  I  don't  think  it  was. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Ballard,  have  j-ou  any  questions? 

Commissioner  Bai^lard.  No,  sir. 

Chairman  Walsh.  Are  there  any  questions  by  any  of  the  commissioners? 

(No  response.) 

Chairman  Walsh.  Call  your  next  witness. 

TESTIMOirr  OF  MB.  DOtfllfnCK  D'ALLESSANBRO. 

Mr.  Thompson.  Will  you  please  give  us  your  name,  your  residence,  and  your 
business? 

Mr.  D'Allessandro.  Dominick  D'Allessandro ;  82  State  Street,  Albany,  N.  Y. 

Mr.  Thompson.  What  is  your  business? 

Mr.  D'Allessandro.  International  president  of  the  Hod  Carriers  Building  and 
Common  Laborers'  Union. 
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Mr.  Thompson.  Has  that  body  orgaolzatioDS  in  other  cities  than  New  Ycx-k? 

Mr.  D'Allessandbo.  Certainly;  all  over  the  country. 

Mr.  Thompson,  All  over  the  country? 

Mr.  D'AiXEssANDBO.  Yes,  sir. 

Mr.  Thompson.  Is  it  affiliated  with  the  American  Federation  of  lAbor? 

Mr.  D'Allessaitdbo.  Yes,  sir. 

Mr.  Thompson.  What  is  its  present  membership,  if  you  know;  and  where 
are  the  principal  cities  in  which  it  is  located? 

Mr.  D*AiXE6SANDB0.  It  has  got  about  nearly  40,000,  and  located  practically 
in  every  city  of  the  country  where  tiiere  is  a  large  city,  of  course. 

Mr.  Thompson.  What  is  the  general  nationality  of  the  membership? 

Mr.  D'Allessandbo.  There  is  all  nations. 

Mr.  Thompson.  All  nations? 

Mr.  D*Allessandbo.  Yes,  sir. 

Mr.  Thompson.  What  are  the  dues  of  the  membership? 

Mr.  D'Allessandbo.  W^e  receive  only  15  cents  p^  capita  tax  and  15  cents  a 
month. 

Mr.  Thompson.  Fifteen  cents  a  month? 

Mr.  D'Allessandbo.  And  we  pay  $100  on  death.  In  case  the  member  dies,  and 
pay  $100  benefit. 

Mr.  Thompson.  How  large  is  the  regular  local  in  New  York  City,  if  you 
know? 

Mr.  D'Allessandbo.  In  New  York?  We  made  an  attempt  at  different  times, 
but  it  has  been  Impossible  to  get  any  large  local.  Of  course  we  have  got  a  few 
small,  but  don't  amount  to  much. 

Mr.  Thompson.  Do  you  know  the  membership  of  all  the  locals  in  New  York 
City? 

Mr.  D'Aixessandbo.  Yes,  sir.    Not  exactly,  but  approximately. 

Mr.  Thompson.  Approximately? 

Mr.  D'Allessandbo.  Yes,  sir. 

Mr.  Thompson.  About  how  much? 

Mr.  D'Allessandbo.  About  10.000  or  11,000. 

Mr.  Thompson.  Are  there  any  independent  local  unions  of  common  and 
building  laborers  outside  of  New  York  City? 

Mr.  D'Allessandbo.  Some  cities;  yes,  sir. 

Mr.  Thompson.  Are  there  any  here  in  New  York? 

Mr.»  D'Allessandbo.  The  entire  city  of  New  York.  All  the  laborers  of  New 
York  are  Independent. 

Mr.  Thompson.  In  other  words,  you  have  no  local  unions  here? 

Mr.  D'Allessandbo.  I  say  I  have  a  few  small  ones. 

Mr.  Thompson.  I  thought  you  said  you  had  11,000  here? 

Mr.  D'Allessandbo.  Oh,  no.  You  asked  me  if  I  know  how  many  laborers  are 
organized  in  this  city.    I  said  about  11,000. 

Mr.  Thompson.  About  11,000? 

Mr.  D'Allessandbo.  Yes,  sir;  but  not  affiliated  with  the  organization  I 
represeut. 

Mr.  Thompson.  What  attempts  have  you  made  to  organize  the  building 
laborers  in  this  city? 

Mr.  D'Allessandbo.  It  has  been,  so  far  as  I  am  connected  with  the  organi- 
zation, since  1907,  organized;  an  organizer  has  been  placed  in  the  city,  and 
being  spent  the  time  of  myself,  and  of  course  we  organized  the  union,  and 
after  a  little  while  the  union  has  been  compelled  to  retire  because  of  the  larger 
union  compelling  a  strike  against  them  and  discriminate  against  them  until 
they  compelled  them  to  return  to  the  job. 

^Ir.  Thompson.  What  are  the  names  of  the  other  lal)or  unions  in  New  York 
City,  if  you  know? 

Mr.  D'Allessandbo.  Why,  yes;  I  think  it  is — in  the  city  you  couldn't  get 
no  name — ^you  got  about  seven  names,  different  names  altogether,  one  from 
the  other.  If  you  permit  me  to,  I  will  go  on  and  name,  so  we  get  some  organiza- 
tions that  has  got  a  name  here  in  the  city  as  dock  labor,  so  many  men  handle 
nil  material — sand,  brick,  and  all  this  unloaded  from  the  boat 

Mr.  Thompson.  I  mean  organizations  of  laborers? 

Mr.  D'Allessandbo.  Yes,  sir;  connected  with  us. 

Mr.  Thompson.  Connected  with  the  buildings? 

Mr.  D'Allessandbo.  Not  connected  with  the  buildings.  That  is  what  we 
claim  all  these  laborers.  They  have  an  organization,  one  excavating;  then 
some  organizations  stonemason  laborers;  then  there  is  another  organization, 
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bricklayer  lftbor»  protective  union,  if  I  make  no  mistake;  then  there  is  an- 
other organization  U  the  plasterers  laborers'  protective  union;  I  don't  think 
It  is  the  correct  name;  but  the  laborers  in  the  city  are  divided  into  six  groups, 
and  one  group  not  recognize  the  other.  If  one  of  the  members  take  from  convict 
labor  is  going  to  work  and  work  at  stone  so  he  te  compelled  to  pay  another 
initiaticm.  If  from  the  ston^nason  laborer,  if  he  is  going  to  attend  the  brick- 
lay^  he  has  got  to  pay  another  $25  or  $30,  whatever  the  Initiation  is,  from 
that,  and  go  attend  the  plasterer  he  has  got  to  pay  another  $25.  So  this  group 
do  not  recognize  each  other. 

Mr.  Thompson.  In  other  words,  when  a  laborer  in  New  York  City  wishes 
to  follow  his  trade  he  must  be  a  member  of  four  or  five  different  trades? 

Mr.  D'Aij:j»sand!im>.  Six  as  a  laborer. 

Mr.  Thompsoh.  He  has  to  pay  a  different  initiation  fee  in  each? 

Mr.  D'AujBSSANDBa  Yes,  sir. 

Mr.  Thompson.  And  has  to  pay  dues,  too? 

Mr.  D'Allessandbo.  Certainly ;  of  course ;  I  think  so ;  I  could  not  make  sure 
of  that 

Mr.  Thompson.  How  much  does  it  cost,  if  you  know,  for  a  building  labwer 
to  pay  an  initiation  in  this  city  in  the  six  groups? 

Mr.  D*AixES8ANDB0.  Well,  so  far  as  I  know,  they  use  to  ask  for  a  hundred 
dollars  one  time.  That  was  1905.  But  the  initiations  to-day,  those  unions  ask 
$25.  So  it  would  be  about  between  a  hundred  and  a  hundred  and  twenty-five 
dollars  as  a  laborer. 

Mr.  Thompson.  And  what  dues  would  he  pay? 

Mr.  D'ALLEssANDsa  I  could  not  say ;  some  50  cents  and  some  25  cents. 

Mr.  Thompson.  A  month? 

Mr.  D'Altjsbsandbo.  A  month.  Now,  if  you  permit  me,  you  say,  what  attempt 
we  made  to  get  those  unions  affiliated,  and  why  we  did  not ;  I  did  not  finish  to 
answer  that  question  as  I  am  interrupted.  The  reason  we  did  not  succeed  to  get 
the  New  York  laborers  afilliated  with  the  international  order  which  I  represent, 
for  example,  the  reason  our  laws  says  no  more  than  $15  initiation  shall  be  paid 
and  no  less  paid.  That  is  our  law,  and  we  not  permit,  the  international  union 
not  permit  the  men  from  excavating  to  go  and  do  same  kind  of  work  say  as  at- 
tend bricklayer  or  attend  plasterers  without  he  pay  another  initiation  fee ;  but 
with  us  a  man  proper  to  do  such  work  can  simply  transfer  from  one  local  to 
another.  And  I  suppose  that  is  why  the  New  York  laborers  did  not  become 
affiliated,  because  as  soon  as  they  do  that  of  course  they  stop  all  those  initiations. 

Mr.  Thompson.  What  is  the  condition  of  the  building  trades,  rather  of  the 
laborers  in  the  building  trades  of  New  York  City,  as  compared  with  the  laborers 
in  the  same  trade  in  Chicago,  for  instance? 

Mr.  D'AujissANDBO.  You  mean  to  say  what's  the  difference  between  the 
labor 

Mr.  Thompson.  The  conditions  of  the  work? 

Mr.  D*Alli»sandbo.  The  conditions  of  work — oh,  there  is  big  difference  in 
Chicago,  where  they  got  liiem  affiliated  about  two  years  ago.  Chicago  one 
union.  Here  we  got  11  unions  in  different  sections  of  the  city ;  but  all  recognize 
each  other  and  make  no  difference  if  a  man  do  excavating  or  attend  a  plasterer 
or  begin  the  building,  he  belong  in  the  same  union,  only  the  wages  are  different. 
If  a  man  is  digging  to-day  he  gets  one  wage;  to-morrow  he  attends  a  brick- 
layer he  get  different  wages;  but  he  belong  in  the  same  union.  Now,  here  in 
New  York,  just  as  I  said,  a  man  attend  a  plasterer  he  must  belong  to  the 
plasterers  in  order  to  be  recognized  by  any  other  union  as  a  laborer. 

Mr.  Thompson.  Well,  have  you  any  comparison  of  the  wages  of  the  two 
cities? 

Mr.  D'AixEssANDBo.  At  Chicago  got  better  wages. 

Mr.  Thompson.  What  Is  the  daily  wage  in  Chicago  of  the  hod  carriers,  say? 

Mr.  D'Allessandbo.  Three  dollars  to  three  dollars  and  twenty-five  cents. 

Mr.  Thompson.  What  are  the  wages  of  the  hod  carriers  in  New  York  City? 

Mr.  D'Allessandbo.  Well,  it  is  called  $3 ;  but  I  don't  know  if  he  got  it,  but 
probably  he  gets  $2  or  $2.50.  The  plasterer  laborers  all,  so  far  as  I  know,  are 
$3.25.    I  don't  know  if  there  is  any  change,  of  course. 

Mr.  Thompson.  Does  your  organization  make  contracts  with  the  employers 
the  same  as  the  bricklayers  and  carpenters,  etc.? 

Mr.  D'Allessandbo.  Yes,  sir. 

Mr.  Thompson.  Have  you  such  an  agreement  in  Chicago  and  elsewhere? 

Mr.  D'Allessandbo.  Yes,  sir ;  they  got  an  agreement  in  Chicago  and  in  other 
cities,  too. 
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Mr.  Thompson.  Does  your  organization  engage  in  sympathetic  strikes  In  aid 
of  the  people  they  are  working  with  and  helping,  such  as  the  bricklayers? 

Mr.  D'Allessandbo.  Well,  In  latter  cases,  yes. 

Mr.  Thompson.  And  the  same  way  as  to  the  plasterers? 

Mr.  D'Allessandbo.  In  latter  cases,  yes ;  that  Is,  local. 

Mr.  Thompson.  In  other  words,  as  the  members  of  your  organization  are 
helpers  In  a  sense  of  some  of  the  other  trades,  you  join  with  them  in  their 
strikes? 

Mr.  D^Altjcssandbo.  Of  course.  We  are  affiliated  with  the  American  Federa- 
tion of  Labor ;  and,  of  course,  if  the  building  trades  got  on  strike  here  we  go  on 
the  strike. 

Mr.  Thompson.  Where  your  organization  has  had  a  strike  of  its  particular 
business  In  any  city — for  instance,  if  tlie  bricklayers  or  plasterers  go  out  in 
sympathy  with  you — do  you  have  to  pay  a  benefit  to  the  other  trades? 

Mr.  D'Allessandbo.  No. 

Mr.  Thompson.  You  do  not? 

Mr.  D'Allessandbo.  No. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Chairman  AValsh.  One  moment.  Mr.  D'AUessandro,  I  notice  your  name  is 
preceded  here  by  a  title? 

Mr.  D'Allessandbo.  Yes,  sir. 

Chairman  Walsh.  Cavalier? 

Mr.  D'Allessandbo.  Yes,  sir. 

Chairman  Walsh.  What  is  the  occasion  of  your  receiving  that;?  I  under- 
stood it  had  something  to  do  with  labor  condltionja  in  America  and  I  thought  I 
would  ask  you,  If  you  had  no  objection? 

Mr.  D'Allessandbo.  Well,  I  guess  I  will  say  a  few  words  on  that  line.  When 
I  land  here  I  thought  to  be  free.  We  been  of  that  impression  on  the  other 
side,  that  America  was  in  a  free  country;  and  I  found  when  I  land  here  that 
a  part  of  it,  or  a  portion  of  the  working  class,  not  been  free.  I  found  that 
where  the  nation  I  come  from,  those  laborers  land  here,  the  boss  went  after 
them  on  the  dock,  and  he  make  promise  to  take  them  out  to  work  at  such  and 
such  a  place  and  was  asking  them  to  pay  so  much  for  the  work — say  so  much  a 
week — say  $5  a  man  or  50  cents  or  something.  In  some  cases  those  bosses,  what 
are  so  called,  go  and  hire,  say,  200  or  300  men  specially. 

Commissioner  Lennon.  You  refer  to  the  peonage  system? 

Mr.  D'Ali^ssandbo.  Whatever  you  call  it. 

Commissioner  O'Connell.  Or  the  padrone  system. 

Mr.  D'Allessandbo.  And  the  question  of  railroad  fare — and  he  might  say  to 
those  men,  I  got  a  job  in  New  York,  and  the  fare  costs  you  so  much,  and  you 
not  to  pay  any  money  for  the  job,  but  only  you  got  to  pay  the  railroad  fare. 
Those  men  start  to  collect  railroad  fare  and  they  got  them  In  the  station  and 
the  leader  is  kept  away  and  so  if  the  man  is  not  there  they  could  not  get  on  the 
train,  but  the  railroad  has  been  paid.  So  that  I  got  tired  of  such  thing,  and  I 
start  to  establish  a  society  which  we  call  the  Italian  Immigrants'  Society,  of 
which  I  been  a  president  quite  a  time. 

Chairman  Walsh.  Was  the  gentleman  who  testified  here  the  other  day  con- 
nected with  that  society? 

Mr.  D'Allessandbo.  Might  be  from  New  York  City,  but  I  am  from  Boston, 
but  in  the  same  line,  this  society.  So  then  I  start  to  organize  those  men,  and  we 
start  to  give  evidence  against  those  padrones,  and  some  of  those  have  been 
sent  to  jail  for  three  or  four  months,  and  one  got  six  months,  and  some  fined, 
and  some  Is  kept  away  from  the  city,  and  all  cases  like  that ;  and  this  work  has 
been  continual  and  continual  until  one  day  the  King  sent  me  a  medal.  That  is 
the  way  I  got  It. 

Chairman  Walsh.  The  King  of  Italy? 

Mr.  D'Allessandbo.  Yes,  sir. 

Chairman  Walsh.  Thank  you,  very  much,  Mr.  D' Allessandro ;  it  Is  all  very 
Interesting.    What  is  the  meaning  of  the  title?    It  says  here  "  Cav." 

Mr.  D'Allessandbo.  That  is  cavalier. 

Chairman  Walsh.  And  what  does  that  mean  in  Italy?  What  order,  in  a 
general  way? 

Mr.  D'Allessandbo.  Well,  like  what  you  call  In  England  is  a  knight.  A 
cavalier  has  been  recognized  by  the  King,  and  you  could  be  admitted  In  any 
place  to  go,  and  all  such  stuff.  I  might  be  proud  of  a  title,  but  it  is  a  bigger 
thing  there,  anyway. 

Chairman  Walsh.  Thank  you,  very  much. 
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TESTIHOHY   OF  KB.   XICHEL   ANQELO   C0NTES8A. 

Mr.  Thompson.  Where  do  you  live,  Mr.  Contessa? 

Mr.  Contessa.  437  East  One  hnndred  and  fourteenth  Street 

Mr.  Thompson.  What  is  your  business? 

Mr.  Ck)NTEssA.  I  don*t  understand  English. 

Mr.  Thompson.  Will  the  reporter  please  note  the  fact  that  Mr.  Dominick 
D'Allessandro  is  acting  as  interpreter  for  Mr.  Michel  Angelo  Contessa. 

The  Interpketer.  Business  agent  of  the  stonemasons'  labor,  one  of  the  locals. 

Mr.  Thompson.  Business  agent  of  the  international  union? 

The  Interpreter.  No;  local  union. 

Mr.  Thompson.  Isn't  the  name  international  union? 

The  Interpreter.  No  ;  it  is  not  affiliated  with  anybody. 

Mr.  Thompson.  I  know  that ;  I  am  aware  of  that  fact    Never  mind. 

The  Interpreter.  It  is  the  stonemason  laborers. 

Mr^  Thompson.  Has  his  organization  any  other  locals  than  in  New  York 
City. 

The  Interpreter.  No. 

Mr.  Thompson.  How  long  has  his  organization  been  in  existence? 

The  Interpreter.  Since  May  2,  1912.  ' 

Mr.  Thompson.  Is  it  a  corporation  under  the  laws  of  the  State? 

The  Interpreter.  He  don't  know. 

Mr.  Thompson.  Has  he  been  connected  with  the  union  from  its  beginning? 

The  Interpreter.  No. 

Mr.  Thompson.  How  long  has  he  been  connected  with  it? 

The  Interpreter.  About  nine  years. 

Mr.  Thompson.  What  officers  has  the  organization  at  the  present  time? 

The  Interpreter.  He  is  business  agent. 

Mr.  Thompson.  What  other  offices? 

The  Interpreter.  Nothing  else. 

Mr.  Thompson.  Nobody  else? 

Commissioner  O'Connell.  He  means,  are  there  other  offices  in  the  local 
union? 

The  Interpreter.  There  is  a  president,  vice  president  and  financial  secretary, 
recording  secretary,  treasurer,,  and  trustee. 

Mr.  Thompson.  Who  is  the  president  at  this  time? 

The  Inferpreter.  Vido  Capoadello. 

Mr.  Thompson.  And  who  Is  the  vice  president? 

The  Interpreter.  He  only  remembers  his  first  name,  Dominick. 

Mr.  Thompson.  You  don't  remember  the  last  name? 

The  Interprets^.  No. 

Mr.  Thompson.  What  is  the  name  of  the  secretary? 

The  Interpreter.  Domaci  Rafael,  the  name  of  the  financial  secretary. 

Mr.  Thompson.  Is  the  financial  secretary  the  custodian  of  the  funds — the 
money? 

The  Interpreter.  No;  the  treasurer. 

Mr.  Thompson.  Who  is  the  treasurer? 

The  Interpreter.  Rocco  Francoso. 

Mr.  Thompson.  How  long  has  he  been  treasurer? 

The  Interpreter.  About  two  years  and  a  half. 

Mr.  Thompson.  How  much  money  on  hand,  if  he  knows,  does  the  organization 
have? 

The  Interpreter.  It  hasn't  got  anything. 

Mr.  Thompson.  Is  his  organization  affiliated  with  the  International  Hod- 
carriers  and  Common  Laborers'  Union? 

The  Interpreter.  No. 

Mr.  Thompson.  Why  not? 

The  Interpreter.  For  the  reasons  they  could  not  pay  for  the  per  capitas; 
they  got  no  money. 

Mr.  Thompson.  What  is  the  membership  of  his  organization? 

The  Interpreter.  About  330. 

Mr.  Thompson.  Has  it  ever  been  affiliated  with  the  United  Board  of  Business 
Agents  of  the  Building  Trades  of  New  York  City? 

The  Interpreter.  No. 

Mr.  Thompson.  Is  it  affiliated  now  or  has  it  been  at  any  time  with  any  other 
labor  body,  if  you  know? 
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The  Intekpsstee.  It  was  at  one  time  affiliated  with  the  Interaational  Hod- 
carriers  and  Common  Laborers*  organization. 

Mr.  Thompson.  That  is  your  organization? 

The  Intebpreteb.  Yes. 

Mr.  Thompson.  When  was -that? 

The  Intebpreteb.  That  was  in  1907. 

Mr.  Thompson.  Why  did  they  drop  their  affiliation  with  the  International 
organization? 

The  Intebpreteb.  For  the  reason  they  could  not  pay  any  more  for  per  capitaa 

Mr.  Thompson.  Has  it  a  printed  constitution? 

The  Interpbeteb.  Yes. 

Mr.  Thompson.  Has  he  a  copy  of  it  here? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Would  he  furnish  this  commission  with  a  copy  of  the  con- 
stitution and  by-laws? 

The  Intebpreteb.  Yes ;  he  will  send  one. 

Mr.  Thompson.  What  is  the  principal  nationality  of  the  members  of  his 
organization? 

The  Interpreter.  Any  nationality,  he  says,  can  Join — English.    They  are  all 
*  Italians,  because  nobody  else  wants  that  work. 

Mr.  Thompson.  What  is  the  form  of  government  in  his  organization? 

The  Interpreter.  He  says  that  they  work  eight  hours  a  day  and  get  $2.80 
a  day,  Saturday  afternoon,  25  cents  a  month,  and  $25  initiation. 

Mr.  Thompson.  How  often  does  his  organization  hold  an  election  for  offices? 

The  Interpreter.  Every  year. 

Mr.  Thompson.  Does  each  member  have  the  right  to  vote? 

The  Interpreter.  Yes. 

Mr.  Thompson.  Does  his  organization  publish  at  stated  periods  a  financial 
statement? 

The  Interpreter.  Yes. 

Mr.  Thompson.  How  often? 

The  Interpreter.  Every  Friday. 

Mr.  Thompson.  Every  Friday? 

The  Interpreter.  Yes. 

Mr.  Thompson.  What  does  the  statement  show? 

The  Interpreter.  He  talks  of  the  meetings  every  Friday,  and  the  financial 
report  every  month. 

Mr.  Thompson.  Every  month. 

The  Interpreter.  Every  month. 

Mr.  Thompson.  Is  that  printed? 

Tlie  Interpreter.  No  ;  it  Is  written,  handwriting,  in  the  book 

Mr.  Thompson.  Is  it  read  to  the  members? 

The  Intebpreteb.  Yes. 

Mr.  Thompson.  Do  they  send  a  yearly  statement  of  their  financial  condition? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Does  it  furnish  any  written  statement  to  the  members,  or. 
rather,  is  any  written  statement  furnished  to  the  members  of  the  amount  of 
money  that  comes  into  the  organization  for  dues  and  initiation  fees,  and  how 
the  money  is  spent? 

The  Intebpreteb.  No;  only  the  secretary,  in  the  meetings,  read  It  from  the 
book  every  month. 

Mr.  Thompson.  Doeis  his  organization  engage  in  furnishing  employment  to  Its 
members,  and  does  it  charge  a  fee  for  It? 

The  Intebpbeteb.  No  ;  he  says  they  will  try  to  furnish  work  for  the  members, 
but  only  ask  them  initiation  fees  and  a  month's  dues. 

Mr.  Thompson.  Does  a  mason  helper  also  work  as  a  hod  carrier,  and  a  plas- 
terer's helper,  and  in  other  unskilled  branches  of  the  trade? 

The  Interpbitieb.  No. 

Mr.  Thompson.  He  does  not? 

The  Intebpreter.  No. 

Mr.  Thompson.  Just  works  as  a  stonemason's  helper  and  nothing  else? 

The  Interpreter.  He  could  not  go  to  work  on  the  other. 

Mr.  Thompson.  If  a  mason's  helper,  a  member  of  his  organization,  wants  to 
work  as  a  hod  carrier,  or  as  a  plasterer's  helper,  must  he  take  out  cards  from 
those  organizations? 

The  Interpreter.  He  has  got  to  get  a  new  card. 
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Mr.  Thompson.  What  does  lie  have  to  pay  for  those  new  cards  at  the  other 
organization,  if  you  know? 

The  Intebpbeteb.  He  don*t  know  how  much  he  has  got  to  pay;  depends  on 
what  the  other  union's  charge. 

Mr.  Thompson.  Is  \t  true  that  many  of  the  workers,  members  of  his  or- 
ganization, carry  three  or  four  cards  with  other  organizations  so  they  may 
work  as  lab<wers? 

The  INTEBPBETEB.  He  says  yes. 

Mr.  Thompson.  Has  there  been  any  movement  om  foot  in  New  Y<»k  City  to 
have  these  other  laborers*  organisations,  including  his  organization,  to  Join 
with  the  International  Hod  Carriers  Building  and  Common  Laborers*  Union  of 
America? 

The  Intebpbeteb.  He  says  it  has  been  talked  over  at  different  times,  but 
nobody  paid  the  money. 

Mr.  Thompson.  Is  the  purpose  of  that  to  do  away  with  the  necessity  of  a 
laborer  having  many  cards? 

The  iNTKBPBErEB.  So  he  could  work  everywhere  without  paying  another 
initiation. 

Mr.  Thompson.  That  is  the  purpose? 

The  Intebpbeteb.  That  is  the  purpose. 

Mr.  Thompson.  What  part  does  his  organization  take  in  that  movement? 

The  Intebpbeteb.  He  says  It  has  been  talked  over  for  two  or  three  different 
meetings,  but  there  has  been  no  vote  to  it 

Mr.  Thompson.  What  is  that? 

The  Intbbpbetsb.  It  has  been  talked  over  in  the  meetings  for  two  or  tluree 
times,  but  no  vote  has  been  taken. 

Mr.  Thompson.  What  is  his  attitude  in  that  regard? 

The  Intebpbeteb.  You  mean  his  attitude  as  an  individual  member? 

Mr.  Thompson.  Yes. 
.    The  iNTEBPBErEB.  He  is  in  favor  of  it 

Mr.  Thompson.  Does  his  organization  have  an  agreement  with  the  stone 
contractors*  association  In  this  city? 

The  Intebpbeteb.  Yes. 

Mr.  Thompson.  When  was  it  made? 

The  Intebpbeteb.  You  mean  the  last  one? 

Mr.  Thompson.  Yes. 

The  Intebpbeteb.  This  year,  he  says,  he  does  not  remember  the  month. 

Mr.  Thompson.  Through  whose  help  was  that  agreement  made,  through  the 
mason  mechanics? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Did  the  members  of  his  organization  ever  strike  for  an  im- 
provement of  conditions? 

The  Intebpbeteb.  No.  They  stopped  at  one  time,  only  a  short  time,  about 
five  years  ago. 

Mr.  Thompson.  Is  Mr.  Contessa  engaged  in  any  other  business? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Is  he  engaged  or  is  he  interested  in  any  saloon  in  this  city? 

The  Intebpbeteb.  No,  sir;  he  says. 

Mr.  Thompson.  What  salary  does  he  get  in  his  office? 

The  Intebpbeteb.  He  says  he  got  one  time  $25 ;  now,  $12. 

Mr.  Thompson.  What  is  that? 

The  Intebpbeteb.  At  one  time  he  had  paid  to  him  $25  a  week,  but  at  the 
present  time  he  gets  $12  a  week. 

Mr.  Thompson.  Is  that  all  of  the  money  that  he  gets  from  this  organization? 

The  Intebpbeteb.  That  is  all,  he  says. 

Mr.  Thompson.  Is  that  the  only  source  of  income  that  he  has? 

The  Intebpbeteb.  He  says  he  has  got  $12  a  week,  and  when  they  collect  the 
first  $5  initiation  it  goes  to  him. 

Mr.  Thompson.  How  much  money  does  he  get  from  that  source  per  week? 

The  Intebpbeteb.  Sometimes  one,  sometimes  nothing. 

Mr.  Thompson.  How  much  money  did  he  get  from  that  source  this  last  month, 
if  he  knows? 

The  Intebpbeteb.  He  don*t  remember. 

Mr.  Thompson.  He  don*t  remember.  Does  he  know  how  much  he  got  last 
year  from  that  source? 

The  Intebpbeteb.  You  mean  the  entire  year? 

Mr.  Thompson.  Yes. 
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The  Intebpreteb.  They  didn*t  let  him  collect  tliat  last  year ;  only  a  couple  of 
months  this  year. 
.   Mr.  Thompson.  He  collected  nothing  last  year? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Why  was  his  wage  reduced,  or  his  salary  reduced,  from  f25 
a  week  to  $12? 

The  Interpbeteb.  Well,  at  one  time  when  he  got  $25  a  week  the  organization 
was  big,  and  now  it  is  small,  so  they  reduced  his  salary. 

Mr.  Thompson.  Where  have  you  got  your  office? 

The  Inteppbeteb.  346  East  One  hundred  and  twelfth  Street 

Mr.  Thompson.  Is  that  a  saloon? 

The  Intebpbeteb.  Yes. 

testhcoht  of  m.  patkicx  jitdgEw 

Mr.  Thompson.  Mr.  Judge,  will  you  give  us  your  name  and  address? 

Mr.  Judge.  Patrick  Judge;  business  address,  154  East  Fifty-fourth  Street. 

Mr.  Thompson.  And  your  business,.  Mr.  Judge? 

Mr.  Judge.  Secretary-treasurer  of  the  Plasterers  Helpers'  Protective  Asso- 
ciation. 

Mr.  Thompson.  How  long  has  that  organization  been  In  existence,  if  you 
kviow? 

Mr.  Judge.  Since  the  24th  day  of  May,  1913.    This  is  a  new  organization. 

Mr.  Thompson.  What  was  its  name  before? 

Mr.  Judge.  At  the  present  time  the  organization  is  composed  of  three  organ- 
izations, but  prior  to  that  all  were  at  variance  with  each  other ;  one  of  them  was 
known  as  Form  Local  87. 

Mr.  Thompson.  I  did  not  get  that. 

Mr.  Judge.  One  organization  that  existed  prior  to  the  amalgamation  was 
known  as  former  Local  87,  the  other  was  known  as  former  Local  28,  aiid  the 
other  organization,  which  was  the  old  organization,  was  known  as  plasterers' 
laborers,  organized  1891 — in  May,  1891. 

Mr.  Thompson.  What  organizations  of  the  old  ones  were  you  connected  with? 

Mr.  Judge.  With  the  old  organization. 

Mr.  Thompson.  With  the  old  organization? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Were  those  others  locals  of  that  organization? 

Mr.  Judge.  Not  until  1907;  we  became  affiliated  then  with  the  international 
union  in  1897. 

Mr.  Thompson.  What  international  union  do  you  mean? 

Mr.  Judge.  The  International  Union  of  Hod  Carriers  and  Building  Laborers. 

Mr.  Thompson.  The  one  of  which  Mr.  Dominick  D'Allessandro  is  general 
president? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Are  you  affiliated  with  them  to-day? 

Mr.  Judge.  No,  sir. 

Mr.  Thompson.  When  did  you  drop  your  affiliation? 

Mr.  Judge.  We  were  suspended  in  March,  1909? 

Mr.  Thompson.  For  what  were  you  suspended  if  you  know? 

Mr.  Judge.  Because  they  violated  the  constitution  In  so  doing. 

Mr.  Thompson.  Of  what  did  that  violation  consist? 

Mr.  Judge.  Well,  It  consisted  in  refusing  to  accept  per  capita  tax  that  was 
in  their  possession  for  fully  83  days.  They  held  the  amount  of  money,  which 
I  forget  exactly  now;  they  held  it  in  the  office  for  83  days,  and  at  the  expira- 
tion of  that  time  It  was  returned  to  the  local  union  with  a  letter  stating  that 
the  per  capita  tax  would  not  be  accepted. 

Mr.  Thompson.  Did  they  state  why? 

Mr.  Judge.  They  stated  that  we  were  beyond  the  constitutional  limit,  and  in 
the  meantime,  which  we  have  proven  since  then  in  court,  we  were  within  the 
constitutional  limits. 

Mr.  Thompson.  What  constitutional  limit  were  you  beyond? 

Mr.  Judge.  They  claimed  that  we  owed  over  three  months*  per  capita  tax, 
and  we  did  not  owe  three  months  for  the  reason  that  the  money  had  been 
forwarded  to  them  within  the  prescribed  time. 

Mr.  Thompson.  Is  your  organization  willing  to  join  the  International  Hod 
Carriers  Building  and  Common  Laborers*  Union  now? 

Mr.  Judge.  No ;  I  do  not  think  so. 
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Mr.  Thompson.  Does  your  organization  interchange  its  cards  with  that  union? 

Mr.  Judge.  No  ;  there  is  no  interchange  of  cards. 

Mr.  Thompson.  What  jurisdiction  does  your  organization  claim? 

Mr.  Judge.  The  Greater  New  Yorlc  and  vicinity. 

Mr.  Thompson.  For  what  kind  of  worlt? 

Mr.  Judge.  Pertaining  to  plasterers  exclusively. 

Mr.  Thompson.  If  a  member  of  your  organization  wishes  to  work  as  a  hod 
carrier,  be  must  take  out  a  card  in  another  organization,  must  he  not? 

Mr.  Judge.  Correct 

Mr.  Thompson.  And  if  he  wishes  to  work  as  a  mason's  helper,  he  must  also 
take  out  another  card,  must  he  not? 

Mr.  Judge.  Correct. 

Mr.  Thompson.  And  If  a  common  laborer  in  this  city  wishes  to  work  either 
as  a  plaster's  helper,  as  a  mason's  helper,  or  as  a  hod  career,  he  must  take  out 
additional  cards? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  And  pay  an  initiation  fee? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  And  pay  dues? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  How  many  organizations  of  building  laborers  are  there  in 
this  city,  If  you  know? 

Mr.  Judge.  There  are  practically  only  two  organizations;  that  is,  the  brick- 
layers' laborers  and  the  plasterers'  helpers.  They  are  the  only  genuine  organi- 
zations of  laborers  in  New  York  City. 

Mr.  Thompson.  But  there  are  also  several  others,  are  there  not? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Who  are  not  genuine? 

Mr.  Judge.  They  are  other  organizations  created  here. 

Mr.  Thompson.  Is  your  organization  an  incorporated  organization? 

Mr.  Judge.  No,  sir. 

Mr.  Thompson.  Have  you  a  printed  constitution  and  by-laws? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Have  you  that  with  you  now? 

Mr.  Judge.  Not  at  present 

Mr.  Thompson.  Will  you  furnish  a  copy  of  that  to  this  commission? 

Mr.  Judge.  I  certainly  will;  yes,  sir. 

Mr.  Thompson.  What  is  .the  initiation  of  your  organization? 

Mr.  Judge.  The  initiation  fee  is  $25. 

Mr.  Thompson.  To  whom  does  that  initiation  fee  go? 

Mr.  Judge.  To  the  organization. 

Mr.  Thompson.  Do  you  get  any  part  of  it? 

Mr.  Judge.  The  applicant  applies  to  the  executive  board,  and  his  first  install- 
ment is  $5,  and  there  is  six  months  allowed  for  paying  the  balance  of  the  $25. 
As  a  rule,  it  all  passes  through  my  hands. 

Mr.  Thompson.  Well,  do  you  get  any  portion  of  that  $25  as  your  own  fee? 

Mr.  Judge.  No,  sir. 

Mr.  Thompson.  That  all  goes  into  the  organization? 

Mr.  Judge.  All  goes  to  the  organization. 

Mr.  Thompson.  What  is  the  principal  nationality  of  your  union? 

Mr.  Judge.  We  are  composed  of  all  nationalities.  There  is  over  50  per  cent 
of  them  Italians.    We  have  Germans,  we  have  Irish,  and  we  have  negroes. 

Mr.  Thompson.  What  Is  the  present  membership  of  your  organization? 

Mr.  Judge.  Well,  approximately,  including  permit  holders,  about  1,200  men. 

Mr.  Thompson.  At  one  time  did  you  charge  as  much  as  $100  for  an  initiation 
fee? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  When  was  that? 

Mr.  Judge.  In  the  prosperous  years  of  1905  and  1006. 

Mr.  Thompson.  Why  did  you  charge  so  much  for  initiation  dues? 

Mr.  Judge.  Because  so  many  applicants  appeared  to  be  admitted  into  the 
organization  that  we  considered  it  advisable  to  protect  our  members. 

Mr.  Thompson.  And  that  was  the  reason? 

Mr.  Judge.  Yes. 

Mr.  Thompson.  Does  your  organization  have  other  offices? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Who  are  they — I  mean,  what  are  the  offices? 
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Mr.  Judge.  President,  vice  president,  recording  secretary,  trustees,  and  an 
executive  board  of  five  members;  six  last  year,  but  they  decided  on  five  for 
this  coming  year. 

Mr.  Thompson.  How  often  does  it  hold  an  election? 

Mr.  .Judge.  Annually. 

Mr.  Thompson.  Annually? 

Mr.  Judge.  Tes,  sir. 

Mr.  Thompson.  All  members  have  a  right  to  vote? 

Mr.  Judge.  Correct. 

Mr.  Thompson.  What  are  your  monthly  dues? 

Mr.  .Judge.  Forty  cents. 

Mr.  Thompson.  Does  your  organization  publish  a  financial  statement? 

Mr.  Judge.  Well,  the  trustees  go  over  the  booik  quarterly,  and  that  Is  read 
to  the  organisation  and  recorded  In  the  recording  secretary's  book. 

Mr.  Thompson.  What  do  they  read,  that  they  went  over  the  books,  and  found 
them  correct? 

Mr.  Judge.  The  standing  of  the  organization  and  income  for  the  last  three 
months  and  expenses. 

Mr.  THcfMPsoN.  Is  that  ever  printed  or  written  and  given  to  the  membersT 

Mr.  Judge.  Not  so  far  to  my  knowledge.    This  is  its  first  year  of  exlst^iee. 

Mr.  Thompson.  Now,  your  organization — in  the  other  organizations  was  the 
financial  statement  ever  printed  and  furnished  to  members? 

Mr.  Judge.  Not  to  my  knowledge. 

Mr.  Thompson.  In  this  statement  that  is  read  to  the  members  at  the  meeting, 
does  it  state  how  much  money  you  are  paid,  and  how  the  income  to  expended, 
the  details  of  it? 

Mr.  Judge.  Yes;  it  Is  all  itemized. 

Mr.  Thompson.  Can  you  furnish  this  commission  with  a  copy  of  the  financial 
statement  that  was  read  at  the  last  meeting  of  the  members? 

Mr.  Judge.  I  can  furnish  you  with  the  last  statement,  which  was  handed  in 
by  the  trustees. 

Mr.  Thompson.  And  read  to  the  members? 

Mr.  Judge.  Yes,  sir.    In  fact,  the  whole  of  them,  since  last  May. 

Mr.  Thompson.  I  would  be  pleased  if  you  would  do  that. 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  What  Is  your  salary? 

Mr.  Judge.  Twenty-five  dollars  per  week. 

Mr.  Thompson.  Is  that  all  the  money  you  get  from  the  organization? 

Mr.  .Judge.  That  Is  all  the  money  I  get. 

Mr.  Thompson.  Or  membership  of  the  organization? 

Mr.  Judge.  Or  from  anybody  else. 

Mr.  Thompson.  Does  your  organization  maintain  regular  headquarters? 
.  Mr.  Judge.  Yes. 

Mr.  Thompson.  Where  are  they? 

Mr.  Judge.  154  East  Fifty-fourth  Street. 

Mr.  Thompson.  154  East  Fifty-fourth? 

Mr.  Judge.  154  East  Fifty-fourth. 

Mr.  Thompson.  Does  your  organization  furnish  employment  to  its  members? 

Mr.  Judge.  Whenever  they  possibly  can  do  so  they  will. 

Mr.  Thompson.  Does  it  charge  the  members  a  fee  for  that? 

Mr.  Judge.  Certainly  not. 

Mr.  Thompson.  The  fact  that  they  are  members  of  the  union  is  sufficient? 

Mr.  Judge.  That  is  enough. 

Mr.  Thompson.  What  are  the  present  hours  and  wages  of  the  members  of 
your  union,  if  you  know? 

Mr.  Judge.  Wages  are  $3.25  per  day — supposed  to  be — ^and  the  hours  are 
eight  hours. 

Mr.  Thompson.  What  relation,  if  any,  has  your  organization  to  the  stone- 
mason laborers*  international  union — the  one  Just  spoken  of — and  does  your 
organization  exchange  cards  with  them? 

Mr.  Judge.  No  interchange  of  cards  with  any  organization. 

]Mr.  Thompson.  What  relation  has  your  organization  with  the  plasterers' 
union? 

Mr.  Judge.  Well,  we  are  directly  affiliated  with  the  plasterers,  and  all  agree- 
ments on  the  arbitration  plan  are  made  through  the  trade. 

Mr.  Thompson.  In  other  words,  you  act  with  the  plasterers*  organization? 

Mr.  Judge.  Yes,  sir. 
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Mr.  Thompson.  In  this  city? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  Is  there  any  movement  on  foot  at  this  time  to  have  the 
various  labor  organisations  in  this  city  that  deal  with  the  building  trades  join 
together? 

Mr.  Judos.  Not  that  I  Icnow  of. 

Mr.  Thompson.  Would  you  have  any  objection  to  that? 

Mr.  Judge.  I  am  certainly  always  in  favor  of  conciliation. 

Mr.  Thompson.  What  is  that? 

Mr.  JvtHSE.  Always  in  favor  of  harmony. 

Mr.  Thompson.  And  of  amalgamation? 

Mr.  Judge.  Yes,  sir. 

Mr.  Thompson.  I  think  you  have  stated  that  your  arrangement  with  the 
master  builders'  association  is  through  the  plasterers? 

Mr.  Judge.  With  the  employing  plasterers'  association.  Our  agreements  are 
all  made  through  the  mechanics  of  the  industry — ^the  plasterers. 

Mr.  Thompson.  I  see ;  that  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Anything  else?    That  is  all;  thank  you,  Mr.  Judge. 

Call  your  next,  Mr.  Thompson. 

Mr.  Thompson.  Mr.  Antonio  Manzi,  please  take  the  stand. 

TESTHCONT  07  MB.  AJfTOVIO  UASZL 

Mr.  Thompson.  Where  do  you  live,  and  what  is  your  business? 

Mr.  Manzi.  2195  Belmont,  in  The  Bronx. 

Mr.  Thompson.  What  is  your  business? 

Mr.  Manzi.  I  am  business  agent  of  the  International  Hod  Carriers'  Union. 
I  used  to  be  business  agent  of  the  Laborers'  Union  Protective  Society  about 
10  years;  bricklayers'  helpers.  I  have  been  with  the  branch  in  the  national 
union  only  about  two  months,  and  I  represent  them. 

Mr.  Thompson.  Then  you  are  not  connected  any  more  with  the  Laborers' 
Union  Protective  Society? 

Mr.  Manzi.  No,  sir. 

Mr.  Thompson.  Has  that  gone  out  of  existence? 

Mr.  Manzi.  Not  yet.  I  don't  know  how  many  members  I  am  going  to  get 
yet.    They  are  working  together  so  far  now. 

Mr.  Thompson.  In  other  words,  your  desire  is  to  bring  the  old  Laborers' 
Union  Protective  Society  to  affiliate  with  the  international  organization? 

Mr.  Manzi.  Correct;  I  am  trying  to  do  that. 

Mr.  Thompson.  Does  the  old  protective  union  have  a  printed  constitution 
and  by-laws? 

Mr.  Manzi.  Not  yet;  we  have  a  general  constitution 

Mr.  Thompson.  I  mean  of  the  old  society? 

Mr.  Manzi.  Yes,  sir;  I  supplied  Mr.  Sullivan  with  one. 

Mr.  Thompson.  Why  did  you  leave  that  organization  and  form  this  other 
organization? 

Mr.  Manzi.  What  is  the  reason? 

Mr.  Thompson.  Yes,  sir. 

Mr.  Manzi.  Well,  since  the  hard  time  come  in  New  York — not  only  in  New 
York,  I  think  all  over  the  United  States — the  general  council,  what  we  call  the 
executive  board  of  the  Labor  Union  Protective  Society,  there  have  been  some 
jealousy  there;  there  developed  the  Irish  element  trying  to  throw  down  a 
good  man,  a  fellow  named  Sullivan,  general  secretary ;  and  those  fellows  won't 
pay  no  more  per  capita  tax  to  the  general  council  to  pay  the  officers.  I  mean, 
so  they  can  pay  the  general  secretary  and  delegates.  So  all  those  locals,  they 
refused  to  pay  the  taxation  and  they  have  been  now  without  a  delegate  three 
or  four  months.  They  don't  have  no  representation  at  all,  in  the  first  place, 
and,  in  the  second  place,  those  locals  are  all  broke  except  two  or  three. 
No.  11,  No.  5,  and  No.  10,  they  have  a  few  cents,  few  pennies;  the  others  all 
broke.    They  got  debts;  they  can't  pay  no  death  benefit 

Mr.  Thompson.  How  many  members  did  that  organization  have? 

Mr.  Manzi.  Altogether? 

Mr.  Thompson.  Yes;  in  the  past? 

Mr.  Manzl  Six  thousand  five  hundred  altogether. 

Mr.  Thompson.  How  many  do  you  think  it  lias  now? 

Mr.  Manzi.  Well,  I  think  they  only  got  now  about  3,000;  all  run  out. 

Mr.  Thompson.  Who  is  the  head  of  that  organization? 
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Mr.  Manzi.  You  mean  general  president? 

Mr,  Thompson.  Yes.  sir. 

Mr.  Manzi.  Louis  Malossi,  an  Italian. 

Mr.  Thompson.  What  other  officers  besides  the  president  does  it  have — 
vice  president,  secretary,  and  treasurer? 

Mr.  Manzi.  Correct — ^regular  board. 

Mr.  Thompson.  And  the  printed  constitution  and  by-laws  which  we  have  is 
the  by-lnws  and  constitution  for  that  organization? 

Mr.  Manzi.  Yes,  sir. 

Mr.  Thompson.  What  is  the  majority  of  the  membership,  if  you  know? 

Mr.  Manzi.  To-day? 

Mr.  Thompson.  Yes. 

Mr.  Manzi.  I  don't  think  it  is  more  that  3,000. 

Mr.  Thompson.  I  mean  what  nationality? 

Mr.  lilANzi.  There  are  all  kinds — Iri.sh,  Italians,  Germans,  Negroes,  Jews 

Mr.  Thompson   (interrupting).  Which  has  the  most? 

Mr.  Manzi.  The  Italians. 

Mr.  Thompson.  What  is  the  membership? 

Mr.  Manzi.  Two-thirds. 

Mr.  Thompson.  Is  the  name  of  your  organization  given  in  your  constitution 
and  by-laws — the  old  body? 

Mr.  Manzi.  Certainly.    Everybody  has  got  the  by-laws  and  constitution. 

Mr.  Thompson.  Did  your  organization,  the  old  organization  of  the  Laborers* 
Protective  Society,  issue  financial  statements  to  its  members? 

Mr.  Manzl  They  did. 

Mr.  Thompson.  In  print? 

Mr.  Manzi.  Every  six  months;  not  printed,  but  just  appointed  a  committee 
and  audited  the  books  and  read  that  out  in  the  meeting  room,  and  that  is  all. 

Mr.  Thompson.  What  salary  does  the  president  get,  if  you  know? 

Mr.  Manzi.  Two  dollars  per  meeting. 

Mr.  Thompson.  Is  that  all  he  gets  from  the  organization? 

Mr.  Manzi.  That  Is  all  he  gets. 

Mr.  Thompson.  What  salary  does  the  business  agent  get? 

Mr.  Manzi.  Twenty-flve  dollars. 

Mr.  Thompson.  Is  that  the  only  money  he  gets  from  the  organization? 

Mr.  Manzi.  That  is  all. 

Mr.  Thompson.  Is  there  any  other  officer  who  gets  any  salary  or  money  from 
the  organization? 

Mr.   Manzi.  Well,  the  board  of  officers — ^the  secretary,  the  president,   the 
treasurer. 

Mr.  Thompson.  What  does  the  secretary  get? 

Mr.  Manzi.  All  $2  apiece— 12  for  each  officer. 

Mr.  Thompson.  Where  are  the  headquarters  of  the  Laborers*  Union  Protec- 
tive Society? 

Mr.  Manzi.  229  East  Twenty-seventh  Street. 

Mr.  Thompson.  Is  that  in  connection  with  a  saloon? 

Mr.  Manzi.  Yes ;  It  Is  upstairs ;  the  saloon  is  on  the  ground  floor. 

Mr.  Thompson.  Has  the  headquarters  of  the  union  any  connection  with  the 
saloon?    Are  any  of  the  officers  of  the  organization  Interested  In  the  saloon? 

Mr.  Manzi.  No. 

Mr.  Thompson.  Is  there  any  connection  between  the  two? 

Mr.  Manzi.  Connection  what? 

Mr.  Thompson.  Well,  that's  all.    Are  any  of  the  heads  of  your  organization 
interested  in  the  saloon  financially? 

Mr.  Manzi.  Which  saloon? 

Mr.  Thompson.  The  one  beneath  the  headquarters? 

Mr.  Manzi.  No. 

Mr.  Tho^ipson.  That  Is  purely  accidental,  that  the  headquarters  happened  to 
be  over  a  saloon,  then? 

Mr.  Manzi.  The  hall  over  the  saloon  upstairs;  yes,  sir. 

Mr.  Thompson.  What  Is  the  present  rate  of  wages  of  that  organization  and 
the  hours  per  day? 

^Ir.  Manzi.  They  are  supposed  to  pet  $3.     Some  are  getting  $3.25,  some  $2.50 
a  day ;  but  the  boss  gets  an  advantage,  because  we  are  not  very  well  organized. 

Mr.  Thompson.  I  mean  of  the  old  organization. 

Mr.  Manzi.  Supposed  to  get  $3,  but  they  are  not  getting  it.    With  the  excep- 
tion of  a  few  bosses  downtown,  a  good  boss,  they  pay  him  a  few  dollars  a  day. 
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Mr.  Thompson.  Is  the  president  of  the  local  union  that  you  now  belong  to  the 
owner  of  a  liquor  store  or  saloon? 

Mr.  Manzi.  No,  sir. 

Mr.  Thompson.  Has  he  got  any  interest  in  a  liquor  store? 

Mr.  Manzi.  No,  sir ;  he  is  working  in  the  business,  that  is  all. 

Mr.  Thompson.  Working  in  the  business? 

Mr.  Manzi.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions,  Mr.  Garretson? 

Commissioner  Garbetson.  No,  sir;  thank  you. 

Chairman  Wai^sh.  Call  your  next. 

Mr.  Thompson.  Mr.  Dunn,  the  head  of  the  bricklayers'  international  or- 
ganization, Mr.  Chairman,  was  not  able  to  be  present  at  the  time. 

Chairman  Walsh.  Is  he  here  now? 

Mr.  Thompson.  He  Is  here  now. 

Chairman  Walsh.  Put  him  on — ^Mr.  Dunn. 

Mr.  Thompson.  I  will  ask  the  commission  to  forbear  for  a  moment  until  I 
look  back  over  the  record. 

Chairman  Walsh.  Who  is  the  next  regular  witness — ^Mr.  Frayne? 

Mr.  Thompson.  Mr.  Prayne  and  Mr.  Donnelly,  but  neither  of  them  are  here. 

Chairman  Walsh.  Yes ;  Mr.  Donnelly  is  here. 

Mr.  Thompson.  I  would  prefer  to  have  Mr.  Frayne  and  Mr.  Donnelly  appear 
at  the  same  time,  Mr.  Chairman. 

TESTIMONY  OF  lOL  EDWAEB  DTDSHS. 

Direct  examination. 

Mr.  Thompson.  Mr.  Dunn,  will  you  please  give  us  your  full  name,  your  ad- 
dress, and  your  business? 

Mr.  Dunn.  Edward  Dunn,  239  East  Eighty-fourth  Street,  New  York  City; 
financial  secretary  of  the  Bricklayers*  Union  No.  84. 

Mr.  Thompson.  Are  the  bricklayers  members  of  the  United  Board  of  Busi- 
ness Agents? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Why  are  they  not  members  of  the  United  Board  of  Business 
Agents,  if  you  know? 

Mr.  Dunn.  They  have  a  trade  agreement  with  the  mason  builders'  associa- 
tion of  New  York  City,  and  in  that  agreement  it  is  understood  that  there 
shall  be  no  affiliation. 

Mr.  Thompson.  Why  does  that  agreement  provide  there  shall  be  no  affilia- 
tion with  the  United  Board  of  Business  Agents? 

Mr.  Dunn.  Well,  on  account  of  sympathetic  strikes. 

Mr.  Thompson.  It  is  true,  is  it  not,  that  many  of  the  unions  who  are  affil- 
iated with  the  United  Board  of  Business  Agents  have  agreements  with  their 
master  employers? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  Then  your  agreement  differs  from  the  other  agreements 
made  by  unions  of  the  building  trades  with  the  master  employers? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  Why  is  that  In  your  case,  that  provision,  whereas  in  other 
cases  there  is  no  such  provision,  if  you  know? 

Mr.  Dunn.  I  can  not  answer  that  question. 

Mr.  Thompson.  You  can  not? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  All  you  know  is  that  it  is  in  the  agreement? 

Mr.  Dunn.  It  is  in  the  agreement ;  yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  connected  with  the  bricklayers* 
organization? 

Mr.  Dunn.  Twenty-one  years. 

Mr.  Thompson.  In  this  city? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  W^ere  you  connected  with  It  at  the  time  the  first  agreement 
was  made? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  With  the  master  builders? 

Mr.  Dunn.  No,  sir. 


1768       EEPOET  OF  COMMISSION  ON  INDUSTBIAL  RELATIONS. 

Mr.  Thompson.  You  were  not? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Do  you  know  when  this  provision  was  first  put  in  the  agree- 
ment between  the  master  builders  and  your  organization,  ttiat  they  shoold 
not  affiliate  with  the  United  Board  of  Business  Agents? 

Mr.  Dunn.  About  1888,  I  suppose.    I  am  not  positive  of  any  date. 

Mr.  Thompson.  That  was  before  your  time? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  As  a  matter  of  fact,  generally  throughout  the  country,  ycwr 
organization  does  not  affiliate  in  the  (^tral  Labor  bodies  of  the  cities  and 
towns  where  it  is  located,  does  It? 

Mr.  Dunn.  I  liave  no  positive  knowledge. 

Mr.  Thompson.  You  have  no  knowledge? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Is  your  organization,  the  international  union,  affiliated  with 
the  American  Federation  of  Labor? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Do  you  know  why  it  is  not  affiliated  with  the  American 
Federation  of  Labor? 

Mr.  Dunn.  The  bricklayers  of  the  country  have  taken  a  referendum  vote 
voted  not  to  affiliate  in  any  way. 

Mr.  Thompson.  Do  you  know  the  principal  reason  or  argument  upon  which 
they  refused  to  affiliate? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Have  you  got  any  idea  why  they  do  not  affiliate? 

Mr.  Dunn.  I  suppose  they  consider  there  would  be  too  much  loss  of  time 
to  protect  themselves. 

Mr.  Thompson.  In  other  words,  they  feel 

Mr.  Dunn.  They  would  be  called  upon  by  every  organization  to  go  on  aym- 
pathetlc  strikes,  and  they  are  able  to  take  care  of  themselves;  that  is  my  p«> 
sonal  opinion. 

Mr.  Thompson.  How  large  is  your  organization  in  this  city? 

Mr.  Dunn.  Do  you  mean  Local  No.  34? 

Mr.  Thompson.  Well,  all  the  bricklayers? 

Mr.  Dunn.  About  9,000. 

Mr.  Thompson.  About  9,000. 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  How  steadily  during  the  year  are  they  employed?  I  mean 
to  take  a  normal  year.  About  how  much  work  during  a  normal  year  does  a 
bricklayer  have? 

Mr.  Dunn.  In  the  past  year  the  membership  worked  on  an  average  of  about 

40  per  cent. 
Mr.  Thompson.  Was  that  a  normal  year  or  below  normal? 
Mr.  Dunn.  Abnormal.    Below  normal. 
Mr.  Thompson.  A  dull  year? 
Mr.  Dunn.  Yes,  sir. 
Mr.  Thompson.  During  an  average  year,  about  how  much  time  would  they 

put  in? 

Mr.  Dunn.  About  65  per  cent  of  the  time. 

Mr.  Thompson.  About  65  per  cent  of  the  time? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  What  is  the  wage  they  receive  in  the  city  of  New  York? 

Mr.  Dunn.  Seventy-five  cents  per  hour. 

Mr.  Thompson.  Eight  hours  a  day? 

Mr.  Dunn.  Eight  hours  a  day,  double  time  for  overtime. 

Mr.  Thompson.  Something  has  been  said  here,  Mr.  Dunn,  with  reference  to 
the  claim  made  by  your  international  organization  and  marble  fitting,  but  it 
was  stated  that  no  commission  had  as  yet  been  brought  up  in  this  city  in  regard 
to  that  matter. 

Mr.  Dunn.  That  is  positively  so. 

Mr.  Thompson.  That  is  true,  is  it? 

Mr.  Dunn.  Yes,  sir. 

Mr.  Thompson.  Do  you  know  anything  about  Jurisdictional  flfi^tsl 

Mr.  Dunn.  TJo,  sir. 

Mr.  Thompson.  Except  the  claims  of  the  international  union? 

Mr.  Dunn.  No,  sir. 
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Mr.  Thompson.  Did  you  know  about  the  arbitration  plan  which  was  in  ex- 
istence in  this  city  for  a  number  of  years,  since  1908  and  1904? 

Mr.  Dunn.  Yes,  sTr.    I  happened  to  be  a  member  of  it 

Mr.  Thompson.  Were  you  in  favor  of  that  i^an? 

Mr.  Dunn.  No,  sir. 

Mr.  Thompson.  Why  were  you  not  in  favor  of  it? 

Mr.  Dunn.  Because  I  believed  that  it  was  an  instrument  gotten  up  by  the 
employers  to  protect  themselves. 

Mr.  Thompson.  In  which  way? 

Mr.  Dunn.  Why,  against  striices  and  loclcouts.  That  is,  the  employers*  asso- 
ciation formed  the  arbitration  plan  to  protect  themselves  and  force  the  labor 
unions  to  do  their  bidding. 

Mr.  Thompson.  Does  your  organization  to-day  submit  to  the  determination 
the  questtions  arising  in  the  trade  to  the  executive  board  of  master  employers' 
association? 

Mr.  Dunn.  We  have  a  Joint  arbitration  board. 

Mr.  Thompson.  That  is,  with  your  own  particular  master  masons? 

Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  We  will  now  adjourn  until  this  afternoon  at  2  o*clock,  to 
meet  promptly  at  2  o'clock  in  this  room.    Please  return  at  2  o'clock,  Mr.  Dunn. 

Mr.  Thompson.  I  mi^t  say  I  do  not  care  to  ask  him  any  further  questions. 

Chairman  Walsh.  He  can  come  back  at  2  o'clock.  There  might  be  some 
questions  arise.    If  it  is  convenient  to  Mr.  Dunn. 

Mr.  Dunn.  All  right,  sir. 

(At  12.30  the  commission  adjourned,  to  meet  again  at  2  p.  m.) 

AFTXB  RECESS — 2  P.  M. 

Chairman  Walsh.  The  commission  will  please  be  in  order.  Call  your  next 
witness,  Mr.  Thompson. 

Mr.  Thompson.  Mr.  Donnelly. 

Chairman  Walsh.  Mr.  Dunn,  I  think,  you  had  a  question  or  two  more  that 
you  wanted  to  ask. 

Mr.  Thompson.  I  was  through  with  Mr.  Dunn. 

Chairman  Walsh.  Do  any  of  the  commissioners  care  to  ask  Mr.  Dunn  any- 
thing?   Take  the  chair,  Mr.  Dunn. 

TESTUONY.OF  MB.  EDWARD  DTTNN— Continued. 

Commissioner  Lennon.  You  stated  before  dinner  that  you  did  not  like  the 
plan  of  arbitration  because  it  was  not' in  the  interests  of  the  union.  Did  you 
consider  It  a  plan  in  the  interests  of  the  employers? 

Mr.  Dunn.  Yes,  sir. 

Commissioner  Lennon.  For  what  purpose? 

Mr.  Dunn.  Well,  in  one  instance  I  will  cite  that  the  dual  organization  was 
formed  in  the  electrical  workers,  and  this  dual  organization  had  a  disagreement 
with  their  employers,  and  the  executive  committee  of  the  general  arbitration 
board  appeared  before  the  meeting  of  the  dual  organization  and  practically 
put  them  out  of  business — that  is,  through  their  statements. 

Commissioner  Lennon.  Under  what  circumstances  were  the  dual  organiza- 
tions formed  by  the  employers  who  were  in  the  plan  of  arbitration?  What 
caused  them  to  form  dual  organizations? 

Mr.  Dunn.  Well,  by  the  old-line  trades  failing  to  obey  the  executive  orders 
of  the  committee  or  the  arbitration  board  employers,  and  a  new  organization 
was  formed. 

Commissioner  Lennon.  Well,  then,  this  plan,  according  to  your  understand- 
ing of  the  plan,  might  be  considered  compulsory  arbitration? 

Mr.  Dunn.  Yes,  sir.  Every  union,  I  think,  that  was  In  the  arbitration  plan 
was  compelled  to  sign  it — to  sign  the  agreement 

Commissioner  Lennon.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Dunn,  did  I  understand  you  to  say  that  your  union 
was  not  affiliated  with  the  American  Federation  of  Labor? 

Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  And  your  personal  opinion  of  the  reason  was  what? 

Mr.  Dunn.  Why,  that  we  would  be  on  the  street  most  of  the  time. 

Chairman  Walsh.  On  account  of  sympathetic  strikers,  etc.? 
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Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  Now,  is  it  the  policy  of  your  organization  to  Join  or 
not  to  Join  building  trades  councils  in  various  cities? 

Mr.  Dunn.  I  can  not  answer- for  any  city  except  New  York. 

Chairman  Walsh.  Does  It  Join  the  building  trades  council  in  New  York  City? 

Mr.  Dunn.  No,  sir. 

Chairman  Walsh.  Are  the  locals  permitted  to  Join  building  trades  councils  if 
they  desire  to  do  so? 

Mr.  Dunn.  I  don't  believe  so. 

Chairman  Walsh.  So  that  you  would  say,  then,  that  the  general  policy  of  the 
organization  Is  not  to  affiliate  with  any  other  unions? 

Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  Do  you  or  do  you  not  believe  that  it  has  been  advantageous 
to  the  other  building  trades  that  have  Joined  together  In  the  way  of  getting 
better  hours  or  better  wages? 

Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  So  that  if  all  of  the  unions  had  adopted  the  same  policy 
as  the  bricklayers'  union,  the  general  condition  of  the  constituencies  would  not 
have  been  nearly  so  good?    Is  that  correct? 

Mr.  Dunn.  W^ell,  the  conditions  are  dlflPerent  In  the  bricklaying  line. 

Chairman  Walsh.  Is  there  any  difference  between  the  bricklayers  and  any 
other  trade  except  that  they  are  an  old,  strong,  and  wealthy  organization? 

Mr.  Dunn.  Yes,  sir ;  they  are  the  first  on  the  building. 

Chairman  Walsh.  You  mean  they  are  first  on  the  building  in  the  course  of 
construction? 

Mr.  Dunn.  Yes,  sir. 

Chairman  Walsh.  They  come  on  before  the  building  is  excavated? 

Mr.  Dunn.  Oh,  no.  I  say  they  are  the  first  of  the  structural  trades  to  go 
on  the  building. 

Chairman  Walsh.  Before  the  foundations  are  put  In? 

Mr.  Dunn.  No,  sir.  The  foundations  are  only  a  minor  part  of  some  of  the 
larger  structures  In  a  big  city. 

Chairman  Walsh.  That  Is  all.  Anything  else  by  anyone?  That  Is  all,  thank 
you,  Mr.  Dunn.    Call  your  next  witness,  Mr.  Thompson. 

Mr.  Thompson.  Is  Mr.  Donnelly  here? 

TESTIliONY  OF  KB.  SAXTTEL  B.  DONNELLY. 

Mr.  Thompson.  Mr.  Donnelly,  will  you  please  give  us  your  name,  your  address, 
and  your  present  occupation? 

Mr.  Donnelly.  Samuel  B.  Donnelly,  25  Brooklyn  Ave.,  Brooklyn ;  occupation, 
secretary  of  the  Building  Trades  Employers*  Association  of  the  city  of  New 
York. 

Mr.  Thompson.  How  long  have  you  been  secretary  of  the  Building  Trades 
Employers*  Association? 

Mr.  Donnelly.  Since  October  1,  1913. 

Mr.  Thompson.  What  were  you  doing  previous  to  that  time? 

Mr.  Donnelly.  For  four  and  a  half  years  I  was  United  States  Public  Printer. 

Mr.  Thompson.  Located  at  Washington? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  Prior  to  that  time,  what  were  you  doing? 

^fr.  I>oNNELLY.  I  was  secretary  of  the  building  trades  arbitration  board. 

Mr.  Thompson.  Practically  the  same  building  trades  employers'  association 
that  you  are  now  connected  with? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  For  how  long  were  you  secretary  of  the  arbitration  board? 

lilr.  Donnelly.  From  the  time  of  Its  formation  In  July,  1903,  until  December 
1, 1908. 

Mr.  Thompson.  It  terminated  In  1910? 

Mr.  Donnelly.  Yes. 

Mr.  Thompson.  What  office  did  you  hold  between  1908  and  1910,  If  any? 

Mr.  Donnelly.  None,  In  the  city  of  New  York. 

Mr.  Thompson.  In  a  general  way,  are  you  acquainted  with  the  character  of 
the  matters  which  came  up  before  the  arbitration  board? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  Do  you  remember  them? 

Mr.  Donnelly.  From  1903  to  December,  1908 ;  yes,  sir. 
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Mr.  Thompson.  Were  the  majority  of  the  matters  that  came  up  there  Juris- 
dictional matters? 

Mr.  Donnelly.  Fifty-five  per  cent  were  Jurisdictional  matters  or  disputes 
caused  by  Jurisdictional  questions. 

Mr.  Thompson.  At  least  55  per  cent.  The  arbitration  plan  Is  the  one,  of 
course,  that  Mr.  Eidlitz  was  connected  with? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  And  any  statement  he  would  make  as  to  the  formation  of  that 
arbitration  plan  would  probably  be  correct,  would  it  not? 

Mr.  Donnelly.  Probably ;  yes,  sir. 

Mr.  Thompson.  There  has  been  a  book  prepared  of  the  decisions  of  that  arbi- 
tration board? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  That  contains  the  decisions  made  during  the  time  you  were 
connected  with  it  as  secretary,  do  you  know? 

Mr.  Donnelly.  Yes,  sir.  It  does  not  contain  all  of  the  decisions  made;  it 
contains  all  of  the  decisions  that  were  announced  on  Jurisdictional  questions, 
particularly. 

Mr.  Thompson.  In  regard  to  the  method  of  arbitration  which  was  embodied 
in  the  so-called  arbitration  plan,  in  your  opinion,  from  your  experience  with  it, 
was  it  a  good  method? 

Mr.  Donnelly.   It  was. 

Mr.  Thompson.  Do  you  think  it  to  be  the  best  method  that  could  be  adopted? 

Mr.  Donnelly.  I  think  it  is  the  best  method  that  has  l)een  tried  in  this 
country. 

Mr.  Thompson.  Then  you  have  no  suggestions  to  make  to  this  commission 
regarding  any  changes  or  amendments  to  that  plan  that  from  your  experience 
you  think  should  be  made? 

Mr.  Donnelly.  Yes;  I  would  make  some  changes  had  I  the — ^if  such  duty 
devolved  upon  me. 

Mr.  Thompson.  Well,  have  you  got  any  suggestions  to  make  now  to  the 
commission  in  respect  thereto?  * 

Mr.  Donnelly.  The  principal  cause  of  complaint  on  the  part  of  unions  as  to 
the  working  of  the  arbitration  plan  was  as  to  the  delays  and  the  time  that 
lapsed  from  the  bringing  of  a  complaint  until  the  rendering  of  a  decision  by 
the  executive  committee  or  by  an  umpire.  Frequently  the  executive  committee 
would  deadlock  and  would  lay  a  case  on  a  table  and  adjourn  it,  and  in  that 
way  a  decision  would  be  postponed  for,  frequently,  as  long  as  a  month ;  and  in 
the  trial  of  cases  that  were  sent  to  an  umpire,  a  voluminous  and  unnecessary 
record  was  frequently  created  which  tended  to  cause  delay  in  the  hearing  and 
which  greatly  prolonged  the  hearing  of  the  case  and  made  the  work  of  the 
umpire  more  arduous  than  was  really  necessary.  The  plan  could  be  improved 
by  requiring  the  executive  conunittee  to  either  promptly  decide  a  case  or  refer 
it  to  an  umpire  for  decision.  The  plan  could  be  improved  by  requiring  an 
umpire  to  sit  with  the  board  of  four  when  the  case  was  being  tried  and  to 
promptly  render  his  decision  at  the  conclusion  of  the  hearing. 

Then,  one  criticism  was  while  the  umpires  were  selected  Jointly  by  repre* 
sentatlves  of  the  contestants,  the  employers  and  employees,  it  frequently 
occurred  that  an  umpire  was  selected  whose  experience  was  such  that  it  ren- 
dered his  task  very  great  and  it  was  frequently  the  impression  that  the 
umpires  did  not  really  understand  the  technicalities  and  the  science  of  the 
art  or  mechanics  of  building-construction  work ;  and  it  later  become  the  practice, 
too,  frequently,  that  those  boards  were  deadlocked  for  some  time  in  the  matter 
of  the  selection  of  an  umpire  for  the  reason  that  after  an  exi)erience  with  tw€ 
or  three  attorneys  the  labor  side  objected  to  attorneys  for  umpires.  At  the 
present  time  it  seems  to  be  the  opinion  of  those  with  whom  I  come  in  contact 
that  it  is  really  better  to  take  the  chances  that  a  man  might  have  som« 
prejudice  and  select  one  who  is  familiar  with  the  building  industry  and  knows 
something  about  the  technicalities  of  the  different  crafts. 

Mr.  Tho^ipson.  Did  lawyers  generally  represent  two  sides  of  the  hearing 
about  this  arbitration? 

Mr.  Donnelly.  No,  sir. 

Mr.  Thompson.  Then  the  records  were  not  due  to  lawyers? 

Mr.  Donnelly.  No  ;  but  the  records  were  due  to  a  lack  of  knowledge  of  the 
rules  of  evidence,  I  might  say.  The  voluminous  records  that  were  created  wer€ 
due  to  a  lack  of  knowledge  of  the  rules  of  evidence. 
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Mr.  Thompson.  Outside  of  the  objections  you  have  named,  Mr.  Donnelly, 
did  the  plan  work  fairly  well? 

Mr.  Donnelly.  Yes. 

Mr.  Thompson.  Did  it  settle,  and  settle  fairly  well,  the  jurisdictional  mat- 
ters which  came  before  it? 

Mr.  Donnelly.  It  did. 

Mr.  Thompson.  Did  it  give  a  degree  of  peace  to  the  building  industry  in  this 
city? 

Mr.  Donnelly.  It  did. 

Mr.  Thompson.  You  were  aware  of  the  condition  of  the  trade  before  that 
time? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  Have  you  any  opinion  as  to  whether  or  not  a  local  adjustment 
of  Jurisdictional  matters  is  superior  to  a  national  adjustment?  Or  would  you 
permit  of  the  use  of  both  methods? 

Mr.  EtoNNELLY.  Well,  the  city  of  New  York  Is  the  place  in  which  innovations 
and  new  materials  are  first  tried.  In  the  city  of  New  York,  the  subdivisions  of 
the  trades  first  occur.  A  local  condition  has  been  created,  and  local  precedents 
have  been  established  here,  and  that  condition  seems  to  be  satisfactory  to 
both  employers  and  employees.  In  speaking  of  that  condition,  I  refer  to  the 
subdivision  of  trades  and  specialties  in  the  building  industry. 

In  other  cities  of  the  country,  particularly  tlie  smaller  cities,  the  subdivisions 
have  not  become — ^they  are  not — ^necessary.  I  do  not  see  a  national,  or  deci- 
sions arrived  at  by  a  national  board,  adjusting  disputes  for  the  entire  country, 
could  deal  fairly  with  New  York  and  at  the  same  time  deal  fairly  with  the 
conditions  in  Albany  and  Blnghamton  or  Buffalo. 

Mr.  Thompson.  What  Is  there,  Mr.  Donnelly,  in  the  fact  that  there  is  a 
higher  degree  of  ^>ecialization  in  this  city  to  prevent  a  national  board  from 
considering  that  specialization  and  making  a  local  adjustment  allowing  for  it? 

Mr.  Donnelly.  There  Is  no  reason  why  a  national  board  could  not  consider 
It  and  make  a  local  adjustment 

Mr.  Thompson.  The  jurisdictional  dispute  between  the  plumbers  and  the 
steam  fitters  was  probably  the  most  bitterly  fought  and  perhaps  the  longest 
fought  jurisdictional  trouble  that  this  country  has  had  in  the  building  trades ; 
is  that  not  so? 

Mr.  Donnelly.  It  is  possibly  the  largest,  but  I  don't  think  the  most  bitterly 
fought. 

Mr.  Thompson.  It  is  of  long  standing? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  And  it  was  a  very  serious  dispute? 

Mr.  Donnelly.  Yes,  sir. 

Mr.  Thompson.  As  I  understand,  from  Mr.  Alpine,  who  was  on  the  witness 
stand  here,  that  matter  was  adjusted  on  a  national  basis,  but  that  in  making 
that  adjustment  on  a  jiational  basis  allowances  were  made  in  each  city  for  the 
local  conditions  existing  there,  and  that  presented,  the  fact  that  conditions 
differed  in  almost  every  city,  no  serious  difficulty  whatever;  that  practically 
all  over  the  United  States  adjustments  were  made  within  two  weeks'  time. 

Mr.  Donnelly.  Those  adjustments  were  finally  made  between  two  organiza- 
tions that  were  willing  to  have  the  adjustments  made. 

Mr.  Thompson.  But  for  years  they  had  not  been  willing;  but,  for  instance, 
when  the  American  Federation  of  Labor  took  away  the  charter  of  the  steam 
fitters  and  the  steam  fitters  were  left  simply  with  local  unions,  then  they  got 
together.    But  there  had  been  a  bitter  fight  for  years. 

Mr.  Donnelly.  But  the  American  Federation  of  Labor  took  away  the  charter 
of  other  national  organizations  and  it  did  not  result  In  a  settlement. 

Mr,  Thompson.  What  are  those  other  organizations?  And  what  juriadic* 
tional  confiicts  did  they  have? 

Mr.  Donnelly.  I  know  they  expelled  the  brewery  workers,  and  I  think  they 
expelled  the  carpenters. 

Mr.  Thompson.  On  jurisdictional  matters? 

Mr.  Donnelly.  And  from  what  I  read  in  the  papers  the  disputes  have  not 
been  adjusted. 

There  is  not  any  difference,  though,  between  the  national  body  making  local — 
in  principle  between  national  body  making  adjustments  and  the  disputes  being 
adjusted  nationally  on  a  different  basis  in  each  city,  and  each  city  settle  its  own 
dispute  locally,  and  in  my  opinion,  providing  the  national  officers  agree  that  that 
procedure  shall  be  followed. 


BUILDING  TBADES  OF   NEW   YOBK  CITY.  177S 

Mr.  Thompson.  Then  you  huve  uo  objection  to  a  national  settlement,  such  as 
was  made  by  the  plumbers  and  steam  fitters? 

Mr.  DoNNKLLY.  No ;  I  say,  nis^'  the  Lord  speed  such  settlements  and  adjust- 
ments. 

Mr.  Thompson.  Jurisdictional  disputes  are  one  of  ti^  worst  features  of  tlie 
building  trades,  are  they  not? 

Mr,  Donnelly.  They  sre  the  most  annoying  form  of  dispute,  and  the  dispute 
that  arouses,  you  might  say,  the  meanest  instinct  in  man,  that  invariably  results 
in  the  union  man  strilcing  against  a  fellow  union  man,  whi<;h  is  a  very  d^lorable 
condition. 

Mr.  Thompson.  If  the  governmental  body  >vith  national  scope  were  organ- 
ized for  the  purpose  of  working  as  a  body  on  niediation  and  conciliation,  adding 
the  moral  force  of  the  public  to  help  adjust  Jurisdictional  disputes,  whether 
local  or  national,  do  you  think  that  would  be  a  good  thing  or  not? 

Mr.  Donnelly.  Well,  I  don*t  think  it  would  be  satisfactory  to  the  unions. 
They  complain  bltt^ly  always  of  tlie  delay  with  our  local  boards  here,  working 
purely  locally,  and  it  is  my  erperience  tliat  a  Federal  board  is  the  most  delib- 
erate body  that  we  have  in  this  country — the  most  deliberate  type  of  body — 
and  I  feel  that  a  Fed€p:al  board  would  not  be  satisfactory  to  the  trade  unions. 

Mr.  Thompson.  I  am  speaking  solely  of  the  effect  of  such  a  board  from  a 
moral  standpoint — ^the  standpoint  of  the  moral  force  It  would  have  in  helping, 
either  helping  the  people  to  locally  settle  it  themselves  or  to  settle  it  nation- 
ally.   What  would  be  the  moral  influence  of  such  a  body? 

Mr.  Donnelly.  There  could  not  be  anj'  objection  to  the  moral  influence  of 
such  a  body. 

Mr.  Thompson.  Would  not  the  moral  influence  of  such  a  body,  properly  con- 
stituted,  be  great  or  be  apt  to  be  great? 

Mr.  Donnelly.  It  might,  yes ;  it  might  be  great 

Mr.  Thompson.  But  you  have  no  decided  opinion  on  that? 

Mr.  Donnelly.  No;  I  have  had  some  experience  with  the  circumlocutory 
naethods  of  Federal  boards  and  institutions. 

Mr.  Thompson.  Something  has  been  said  here,  Mr.  Donnelly,  with  reference 
to  the  organization  of  dual  unions  by  the  Building  Trades  Employers^  Associa- 
tion, when  they  have  trouble  with  a  union  in  an  industry.  What  do  you  know 
about  the  organization  of  dual  unions  and  what  has  been  their  use  by  the 
employers? 

Mr.  Donnelly.  Why,  the  first  one  formed  was  the  housesmiths.  When  the 
arbitration  plan  was  put  in  effe<:;t  in  1908  the  housesmiths  refused  to  sign,  and 
an  organization  of  housesmiths  was  formed  of  the  men  who  went  to  work,  and 
it  grew  to  such  an  extent  that  it  was  eventually  the  chartered  housesmiths' 
union.  International  officers  of  the  housesmiths'  union  took  the  matter  In 
hand  internationally  and  agreed  to  the  arbitration  plan,  and  the  dual  unions 
were  then  amalgamated.  It  was  used  in  that  case  to  force  the  existing  union 
Into  line. 

Mr.  Thompson.  That  Is,  the  structural  ironworkers? 

Mr.  Donnelly.  Yes,  sir ;  the  first  one  formed.     In  1904 

Mr.  Thompson  (Interrupting).  The  result  has  been  that  the  metal  lathers 
have  taken — or  the  housesmiths  have  taken  jurisdiction  of  certain  work  and 
have  kept  it  ever  since;  is  that  true? 

Mr.  Donnelly.  No,  sir;  the  metal  lathers*  Is  not  a  dual  xmlon  -anized  by 
the  employers. 

Mr.  Thompson.  That  is  not  the  one  you  had  reference  to? 

Mr.  Donnelly.  No,  sir;  the  metal  lathers,  so  far  as  labor  ethics  go,  Is  a 
legitimate  organization. 

Mr.  Thompson.  Well,  Mr.  Massey  testified  here  yesterday  that  the  metal 
lathers  were  originally  one  local  of  the  structural  ironworkers,  or  house- 
smiths*  union,  as  he  called  it,  and  that  they  separated  on  a  piece  of  work  here 
in  New  York,  and  since  that  time  they  have  been  a  separate  body? 

Mr.  Donnelly.  The  metal  lathers*  union,  as  a  number  of  other  unions,  have 
come  into  New  York  through  the  introduction  of  new  methods  and  materials. 
When  the  metal  lath  was  introduced  and  came  into  general  use  in  the  place  of 
wood  lath  a  force  of  men  were  employed  to  apply  the  metal  lath.  The  men 
were  not  housesmiths.  The  housesmiths*  union,  as  I  recollect  it,  said:  "We 
do  not  claim  the  work.  You  go  ahead  and  do  it,  and  we  will  recognize  you 
as  a  part  of  us.**  And  the  metal  lathers*  union  grew  as  the  introduction  of 
metal  lath  became  universal,  until  the  metal  lathers*  union  became  able  to 
stand  on  its  own  feet    The  growth  of  the  concrete  construction — ^the  increase 
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in  concrete  construction  and  the  use  of  Iron  and  steel  in  reenforclng  concrete 
was  done  by  practically  the  same  class  of  employers  who  were  employers  of  the 
metal  lathers;  that  is,  the  manufacturers  of  metal  lath.  They  were  the  first 
people  to  apply  it  in  buildings,  and  the  manufacturers  of  metal  lath  also  manu- 
factured the  iron  used  for  reenforclng  concrete.  In  that  way  the  metal  lathers 
naturally  came  on  to  the  work  of  reenforclng  concrete,  and  when  it  grew  to 
amount  to  something  then  the  housesmiths  began  to  covet  it,  and  no  doubt  it 
would  have  resulted  in  a  Jurisdictional  dispute  in  New  York  had  not  the 
housesmith  got  Into  trouble  sufficient  to  engage  all  his  attention.  The  metal 
lathers'  union — ^when  the  arbitration  plan  was  formed  in  1903— was  working, 
I  think,  under  an  agreement  with  the  cement  masters*  league,  and  the  reen- 
forclng of  concrete  Is  a  specialty.    It  is  not  structural  steel  work. 

^Ir.  Thompson.  Going  back  to  the  question  of  that  dual  housesmiths*  union, 
Mr.  Donnelly,  what  has  become  of  that  organization? 

Mr.  Donnelly.  That  organization — the  members  of  that  organization  joined 
the  local  of  the  United  Housesmiths  and  Brldgmen  when  the  settlement  of  the 
dispute  with  the  national  union  was  arrived  at  in  the  winter  of  1903  or  spring 
of  1904. 

Mr.  Thompson.  Has  the  institution  of  forming  dual  unions  been  used  several 
times  by  the  employers  of  New  York  City? 

Mr.  Donnelly.  I  think  every  time  there  has  been  a  strike  dual  unions  have 
been  formed ;  that  is,  during  the  arbitration. 

Mr.  Thompson.  Generally  the  formation  of  the  dual  unions  -by  the  employers' 
association  has  been  a  successful  proceeding,  has  It  not? 

Mr.  Donnelly.  Well,  as  I  understand,  looking  at  the  proposition  from  the 
outside,  this  seemed  to  me  to  be  the  situation :  When  the  arbitration  plan  was 
formed — oh,  the  employers'  association  is  an  association  of  associations;  and 
the  associations  of  which  the  employers'  association  is  composed — a  majority 
of  them — were  working  under  agreements  with  the  unions  when  the  arbitration 
plan  was  formed. 

For  instance,  the  most  powerful  association  affiliated  with  the  employers'  asso- 
ciation is  possibly  the  mason-builders'  association.  The  mason-builders'  asso- 
ciation has  been  working  under  an  agreement  with  the  bricklayers'  union  for 
many  years  with  an  arbitration  provision  In  the  agreement,  and  they  had  fre- 
quently arbitrated  with  the  bricklayers  some  conditions  prevailing  with  the 
plasterers  and  some  prevailing  in  the  stone  trade  and  with  many  other  trades ; 
and  when  these  disputes  broke  out  In  1904,  and  the  unions  struck  against  the 
arbitration  decisions  and  no  question  of  wages  and  hours  was  involved,  it  seemed 
to  me  that  there  was  an  appreciable  number  of  existing  unions  that  were 
anxious  to  go  to  work  but  would  not  go  to  work  as  nonunion  men ;  and  In  order 
to  get  them  to  work  it  was  necessary  for  the  employers  to  say  to  them :  "  Form 
a  union,  and  we  will  recognize  you."  So  they  would  form  the  union  and  they 
would  go  to  work,  as  they  said,  with  cards  in  their  pockets.  That  is,  I  think, 
what  the  real  situation  was ;  that  is,  that  the  dispute  was  so  technical — of  such 
a  technical  nature  that  it  did  not  appeal  enthusiastically  to  the  members  of  the 
unions  and  appreciable  numbers  of  them  were  ready  to  go  to  work. 

Mr.  Thompson.  In  such  peculiar  cases  of  dispute  the  union  was  a  very  effec- 
tive defense  or  weapon,  whatever  you  call  it,  was  it  not? 

Mr.  Donnelly.  Oh,  yes ;  it  enabled  them  to  man  the  shop  and  go  ahead  with 
the  work,  certainly. 

Mr.  Thompson.  As  a  matter  of  fact,  has  that  plan  of  forming  dual  unions 
given  to  the  employers  in  the  building  trades  of  New  York  City  the  controlling 
hand  In  the  settlement  of  difficulties  arising  in  the  trades  between  the  employer 
and  the  employee? 

Mr.  Donnelly,  I  don't  think  it  has. 

Mr.  Thompson.  Don't  think  It  has? 

Mr.  Donnelly.  No.  I  haven't  noticed  it  had  in  the  end  any  materially  weak- 
ening effect  upon  the  so-called  legitimate  union  when  they  again  got  in  arms. 

Mr.  Thompson.  Mr.  Eidlltz,  when  he  was  on  the  stand,  said  that  they  had 
not  abandoned  that  plan.  I  forget  whether  he  stated  it  had  been  used  since 
the  dissolution  of  the  arbitration  plan.  Do  you  know  whether  that  method  was 
given  up? 

Mr.  Donnelly.  I  don't  know. 

Mr.  Thompson.  Has  It  been  used  in  the  sheet-metal  workers,  drawing  your 
attention  to  that? 

Mr.  Donnelly.  Since  the  dissolution  of  the  plan? 

Mr.  Thompson.  Yes. 
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Mr.  Donnelly.  I  am  not  familiar  with  the  facts  in  that  dispute  at  all,  I  only 
know  that  a  local  was  in  existence.  From  the  members  of  locals  referred  to  in 
discussions  at  the  present  time  I  would  conclude  that  a  dual  union  had  been 
formed  at  the  time  of  that  dispute. 

Mr.  Thompson.  Do  you  believe  in  the  plan  of  arbitration?  I  take  it  that  you 
do,  Mr.  Donnelly? 

Mr.  Donnelly.  Well,  I  don't  know  of  any  better  plan.  The  cloak  and  suit 
industry  of  New  York,  they  say  that  they  have  the  best  plan,  and  I  don't  think 
it  is  any  better  than  this  arbitration  agreement. 

Mr.  Thompson.  Are  you  referring  now  to  the  old  plan  of  the  cloak  and  suit 
industry? 

Mr.  Donnelly.  I  am  referring  to  the  present  plan  of  the  cloak  and  suit  in- 
dustry. 

Mr.  Thompson.  Of  course  in  your  building  trades  the  question  of  discharge 
never  becomes  an  Important  item,  does  it? 

Mr.  Donnelly.  The  question  of  discharge? 

Mr.  Thompson.  Yes,  of  the  employee;  of  the  union  workers? 

Mr.  Donnelly.  No  ;  not  unless 

Mr.  Thompson  (interrupting).  You  have  closed  shops,  generally  speaking, 
have  you  not? 

Mr.  Donnelly.  Well,  the  plan  Is  based  on  that  principle ;  yes. 

Mr.  Thompson.  And  of  course,  if  you  are  not  conversant  with  the  kind  of 
questions  that  arise  in  the  cloak  and  suit  industries  which  deals  with  such 
questions  as  discharge  and  discrimination  in  the  kind  or  character  of  work  and 
the  place  of  work  in  the  workshop  and  things  of  that  type 

Mr.  Donnelly  (interrupting).  The  building  Industry  has  been  an  organized 
industry  for  many,  many  years,  and  the  conditions  existing  in  that  industry 
are  much  different  from  those  existing  in  industries  that  are  newly  organized. 

Mr.  Thompson.  Now,  the  cloak  and  skirt  industry,  as  I  am  informed,  has 
an  arbitration  plan  a  good  deal  like  yours  up  to  the  first  of  this  year,  and 
which  it  was  almost  impossible  to  get  the  arbitration  board  together,  and  it 
took  them  a  long  time  to  get  a  decision  from  them.  That  was  found  to  be  abso- 
lutely unworkable  to  meet  the  questions  they  have,  having  what  you  might  call 
a  preferential  shop,  which  was  a  shop  where  nonunion  people  could,  as  a  matter 
of  fact,  work,  which  brought  up  a  question  of  discrimination,  of  course,  against 
union  men.  Now,  in  the  plan  of  to-day  they  have  a  committee  on  immediate 
action  consisting  of  an  umpire  and  representatives  of  both  sides  that  can  give 
immediate  attention  to  questions  arising  in  that  trade  which  would  not  arise  in 
your  trade,  and  requirements  are  different? 

Mr.  Donnelly.  Yes;  but  our  executive  committee  was  a  committee  on  im- 
mediate action.  The  executive  committee  met  weekly,  and  they  had  many 
special  meetings.  When  a  clear  and  plain  violation  occurred,  when  the  rep- 
resentatives of  the  union  complained  of  a  violation  that  was  unquestionably 
existing,  then  special  meetings  were  held. 

Mr.  Thompson.  Just  one  question.  I  did  not  want  to  go  into  that  question 
except  as  you  raised  it  yourself.  Did  these  executive  meetings  of  yours,  which 
were  held,  you  say,  once  a  week — ^was  there  an  umpire  ready  then  and  there  to 
take  part  in  the  discussion  and  decide  the  question  instanter,  if  necessary? 

Mr.  Donnelly,  No. 

Mr.  Thompson.  That  Is  the  plan  they  have  had  in  the  cloak  industry  to  meet 
their  case? 

Mr.  Donnelly.  That  is  a  suggestion  I  made  a  few  minutes  ago  that  would 
Improve  this  plan. 

Mr.  Thompson.  Well,  now,  that  plan  they  already  have  in  the  cloak  protocol 
which  was  made  last  January.  I  agree  with  your  suggestion  in  that  regard, 
and  agreed  with  you  when  you  made  it.  Now,  Mr.  Donnelly,  it  has  been  stated 
here  to  this  commission  that  the  Building  Trades  Employees'  Association  has 
persistently  refused  to  admit  the  board  of  manufacturers'  association  to  mem- 
bership in  its  organization  and  that  the  Board  of  Manufacturers*  Association 
of  New  York  City  is  in  consequence  denied  the  advantage  of  your  arbitration 
plan  and  the  decisions  that  you  have  built  up  and  is  interfered  with  in  the  in- 
stallation of  its  work  in  this  city.    What  do  you  know  about  that,  if  anything? 

Mr.  Donnelly.  Well,  I  only  know  this:  That  the  boiler  makers*  union  de- 
cided to  come  under  the  arbitration  away  back  in  1903  or  1904,  and  they  re- 
ceived no  encouragement,  because  we  did  not  consider  the  boiler  makers  to  be 
a  building  trade.    We  considered  the  boiler  makers  to  be  a  shop  trade;  and 
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if  the  boiler  manufacturers  are  a  building  trade,  then  they  belong  in  some  one 
of  the  existing  associations  of  employers.  I  am  of  the  opinion  that  they  are  a 
shop  trade  and  not  a  building  trade. 

Mr.  Thompson.  How  do  you  discriminate,  for  Instance,  between  the  boil^ 
manufacturers  and  the  sheet^metal  manufacturers  and  installers? 

Mr.  Donnelly.  Why,  the  sheet-metal  worker  has  been  on  the  buildings,  and 
the  sheet-metal  manufacturer  has  been  employed  on  buildings  since  tin  and 
metal  was  substituted  for  wood  in  the  construction  of  roots  and  ornamental 
building  fronts,  so  that  they  are  an  old  building  trada 

Mr.  Thompson.  I  understand  .that,  Mr.  Donnelly ;  but  I  mean  in  principle. 
I  understand  that  the  fact,  so  far  as  the  possession  of  the  trade  is  concerned* 
that  that  is  probably  true,  but  the  largest  percentage  of  the  sheet'-metal  workers' 
work  is  done  in  the  shop,  is  it  not? 

Mr.  Donnelly.  It  is  now;  yes. 

Mr.  Thompson.  About  75  per  cent,  I  believe  you  stated? 

Mr.  Donnelly.  Yes. 

Mr.  Thompson.  And  about  25  per  cent  of  the  work  is  erection  and  con- 
struction work.  Now,  would  not  about  the  same  percentages,  with  very  little 
difference,  hold  true  in  the  boiler  manufacturers'  association,  while  the  larger 
portion  of  the  work  is  done  In  the  shop,  by  far  the  larger  portion,  yet  the 
installation  and  the  erection  of  the  boilers  is  actually  part  of  the  l>oiler  makers' 
trade? 

Mr.  I>onnclly.  Well,  conditions  are  different  for  this  reason,  that  the  sheet- 
metal  worker  when  he  originally  came  onto  the  building  construction,  he  had 
a  small  shop  and  very  simple  tools,  as  his  craft  grew  the  work  in  the  shop  en- 
larged and  became — the  sheet-metal  shop  became  quite  a  factor  in  that  way, 
and  the  mechanic — ^the  journeyman  sheet-metal  worker — became  a  shop  trade. 
The  use  of  l)oilers  in  buildings  was  adopted  or  came  subsequent  to  the  use 
of  sheet  metal  in  its  many  and  complicated  forms  and  the  boiler  is  an  integral 
part  of  the  heating  plant  and  installed  as  a  part  of  the  heating  plant  and  can 
all  be  done  by  existing  organizations,  such  as  the  steam  fitter.  Now,  the  boiler 
manufacturer,  as  I  understand  it,  deliyers  his  manufactured  article  to  the 
building  and  sets  it  up  in  place.  He  has  little  if  any  work  to  perform  except 
to  assemble  the  machine.  The  connecting  of  the  machine  and  the  trimming  of 
the  boiler  and  the  connecting  of  the  machine  and  trimming  of  the  machine,  the 
attaching  even  of  the  steam  gauge,  is  work  that  is  claimed  by  the  steam  fitter 
and  the  steam  fitter  will  work  for  the  boiler  manufacturer.  In  fact,  all  of 
the  trades  now  working  on  them  would  be  pleased  to  work  for  any  manufac- 
turer who  will  employ  them  at  the  prevailing  scale  of  wages,  so  that  the  fact 
he  is  not  permitted  to  membership  in  the  Building  Trades  Employers'  Associa- 
tion does  not  shut  him  out  of  building  contracts. 

Mr.  Thompson.  That  is  to  say,  the  fact  that  he  can  not  connect  up  the 
t)Oiler  with  the  rest  of  the  heating  plant,  does  not  prevent  the  boiler  manufac- 
turer from  selling  his  boiler  and  installing  it  and  placing  it  in  the  building? 

Mr.  Donnelly.  No  ;  and  he  is  doing  it. 

Mr.  Thompson.  Is  he  ever  interfered  with  in  that  work  in  the  installation 
of  the  boiler  in  the  building  by  any  of  the  local  unions,  if  you  know,  in  the 
building  trades? 

Mr.  Donnelly.  Ton  mean  by  interference?  Do  you  mean  by  that,  strikes 
against  him? 

Mr.  Thompson.  Yes;  so  they  prevent  him  putting  the  boiler  in  the  building? 

Mr.  Donnelly.  Why,  no;  if  he  employs  union  men  to  install  it  I  don't 
know  what  reason  they  would  have  for  preventing  him  other  than  that,  if  he 
employed  mechanics  who  were  members  of  the  union. 

Mr.  Thompson.  In  your  opinion,  Mr.  Donnelly,  if  the  boiler  makers'  associa- 
tion became  a  part  of  your  larger  association  and  undertook  to  install  their 
boilers  and  connect  them  up,  would  it  lead  to  another  jurisdictional  fight  be^ 
tween  the  boiler  makers'  union,  if  they  are  employed,  and  the  plumbers,  is 
that  your  opinion? 

Mr.  Donnelly.  That  is  hard  to  say  what  it  would  lead  to.  We  have  all  the 
trouble — ^we  are  not  seeking  trouble. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Commissioner  Lennon  would  like  to  ask  you  a  few  ques- 
tions. 

Commissioner  Lennon.  Mr.  Donnelly,  you  stated  that  you  believed  local  con- 
ditions were  such,  particularly  in  New  York,  that  a  settlement  of  jurisdictional 
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Blatters  could  be  had  better  locally  than  on  a  national  plan;  I  uiulerstood 
you  to  say  thM.L    Does  that  apply  to  the  typographical  union? 

Mr.  DoNNELLT*  Na  For  the  reason  that  the  arbitration  in  the  typographical 
union  had  its  origin  with  the  national  union,  and  arbitration  in  the  building 
trades  originates — ^has  originated  in  the  past — ^the  establishing  of  the  principle 
of  arbitration  has  been  entir^y  local. 

Coounissioner  Lennon.  Well,  the  jurisdictional  disputes  that  haye  occurred 
In  the  typographical  union,  has  an  attempt  often  been  made  to  settle  them 
locally,  or  was  it  made  a  national  issue? 

Mr.  DoNNBLLT.  Jurisdictional  dilutes? 

Ck>mmissioner  Lennon.  Yes. 

Mr.  DoNNEixY.  I  don't  remember  but  one,  to  my  great  regret  That  was  a 
national  dispute.  But  you  see,  in  the  building  trade  this  is  the  condition;  the 
basic  work  of  the  trade  is  not  affected  by  these  jurisdictional  disputes.  The 
bricklayer  and  the  plasterer  and  the  sheet-metal  worker  and  the  carpenter, 
90  per  cent  of  the  work  that  they  perform-— 05  per  cent  df  the  work  that  they 
perform — ^has  never  been  in  question.  The  Jurisdictional  di£Q>ute  invariably 
arises  from  change  in  method  or  the  use  of  some  new  material  which  is  tried 
as  an  experiment  The  man  who  Introduces  it  employs  the  trade  that  he 
thinks  is  best  adapted  to  install  it  and  if  it  proves  to  be  a  success  and  grows 
in  volume,  then  there  is  a  row  about  it;  they  all  want  it;  and  the  dispute  is 
in  its  inception  purely  a  local  one  and  a  local — ^you  must  recognize  precedents, 
and  the  precedents  frequently  that  the  unions  by  their  own  conduct  have  estab- 
lished, and  those  are  different  all  over  the  country.  And  then,  the  decision 
oft^  affects — ^a  decision  may  require  an  employer  to  change  his  entire  force  or 
compel  all  of  his  employees  to  relinquish  membership  in  a  union  of  which  they 
had  been  members  a  great  many  years  and  Join  another  union,  which  is  a  dis- 
agreeable task. 

Commissioner  I^cnnon.  Yes;  disagreeable,  but  something  has  to  be  done 
sometime  or  another  with  these  Jurisdictional  problems.  Mr.  Donnelly,  Is  not 
the  arbitration  plan  in  building  trades  compulsory  arbitration? 

Mr.  Donnelly.  Well,  I  don't  know  that  you  would  call  It  compulsory.  I  was 
just  trying  to  think  of  how  to  state  it.  The  means  of  enforcing  arbitration 
decisions  are  wholly  those  possessed  by  the  employer  and  the  means  that  he 
uses  to  enforce  the  decisions  might  be  said  to  be  the  lockout ;  but  in  New  York 
he  has  not  had  an  opportunity  to  enforce  decisions  by  lockouts,  because  the 
rows  have  been  initiated  by  the  union — ^the  violation  of  the  initiative  has  been 
done  firet  by  the  organisation  invariably. 

Commissioner  Lennon.  But  when  they  took  that  stand — ^the  unions — then 
the  employers  followed  it  by  creating  a  dual  union,  didn't  they? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  Lennon.  Isn't  that  compulsory? 

Mr.  Donnelly.  Yes.  Possibly  the  reason  they  took  the  stand  is  this:  That 
the  employer  is  in  position  to  get  the  decision,  put  it  in  effect  as  he  has  the 
control  as  it  were  of  the  contract,  and  the  general  contractor  has  the  power, 
for  instance,  or  can  induce  the  architect  to  say  this  work  does  not  belong  in 
Smith's  contract  It  is  not  the  work  of  that  trade;  it  has  been  decided  to  be 
the  work  of  another  trade;  and  it  must  go  into  Jones's  contract  who  employs 
the  men  that  it  has  been  decided  to  do  this  work. 

Commissioner  Lennon.  Mr.  Donnelly,  there  have  been  several  instances  where 
witnesses  have  testified  as  to  rumors  of  graft  on  the  part  of  representatives  of 
the  union,  and  in  some  cases  on  the  part  of  contractors.  Have  you  ever  heard 
of  such  rumors?    I  mean  within  recent  times;  I  do  not  mean  to  go  back  years? 

Mr.  Donnelly.  I  have  heard  such  rumors.    I  have  no  personal  knowledge. 

Commissioner  Lennon.  You  have  no  personal  knowledge  of  it? 

Mr.  Donnelly.  At  any  time  of  any  such  payment  of  money?  So  far  as  the 
arbitration  board  and  plan  and  scheme  is  concerned,  from  its  inception  until  I 
ceased  to  be  an  ofTicer  of  the  board  in  1908,  I  can  say  that  without  any  doubt, 
it  was — ^the  conduct  of  all  its  business  on  both  sides  was  perfectly  plain  and 
free  from  coercion,  intimidation,  or  bribery. 

Commissioner  Lannon.  Did  the  carrying  of  the  relations  between  the  trades 
and  the  building  operators  under  the  plan — did  it  embody  the  idea,  either  ex- 
pressed or  because  of  their  action,  that  they  would  not  stand  for  anything  of 
that  kind;  that,  under  the  plan  that  a  contractor  found' guilty  of  graft  or  a 
business  agent  found  guilty  of  graft  they  would  be  iHroceeded  against  in  some 
way  or  another? 
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Mr.  Donnelly.  Undoubtedly  it  would.  The  members  of  the  arbitration  board 
selected  by  the  unions  were  men  against  whom  I  never  heard  a  breath  of  sus- 
picion, and  I  believe  they  would  have  taken  very  drastic  action  had  ttiey  ever 
obtained  evidence  of  corruption  on  the  part  of  a  business  agent. 

Commissioner  Lennon.  All  right.    That  is  all  I  have  to  ask. 

Chairman  Walsh.  Commissioner  O'Connell  has  a  question. 

Commissioner  0*Connell.  The  arbitration  plan  Is  not  now  in  operation? 

Mr.  Donnelly.  There  is  no  board  in  existence.  The  board  of  business  agents 
has  announced  as  a  policy  that  it  will,  so  far  as  it  is  concerned,  maintain  the 
decisions  of  the  arbitration  board  and  the  employers*  position  Is  that  they  are 
maintaining — continuing  it  as  nearly  as  they  can  comply  with  Its  principles. 
While  it  is  not  In  existence  we  have  had  two  arbitrations  of  Jurisdictional  dis- 
putes during  the  past  four  months. 

Commissioner  O'Connell.  Suppose  an  organization  was  part  of  the  board  of 
business  agents  who  had  been  suspended  from  the  arbitration  plan,  and  a  griev- 
ance affecting  that  organization  came  lip,  would  your  organization  recognize 
the  board  of  delegates  and  treat  with  them  for  an  adjustment  in  behalf  of  that 
organization  ? 

Mr.  Donnelly.  We  have  recognized  the  board  of  delegates  as  recently  as 
January  of  this  year  as  the  representatives  of  the  union  that  was  not  working 
in  agreement  with  its  employers  and  was  not  recognized  by  its  association. 

Commissioner  O'Connell.  The  painters'  organization,  I  understand,  is  not 
in  contractural  relation  with  the  association  of  painters.  Suppose  that  organi- 
zation had  a  grievance  that  was  brought  to  the  attention  of  your  board  through 
its  business  organization,  would  your  organization  treat  with  the  proposition? 

Mr.  Donnelly.  Why,  yes,  sir.  We  treated  with  the  painters'  representatives 
directly  up  until  about  one  month  ago,  when  they  called  a- number  of  strikes; 
and  since  that  time  there  has  been  no  communication. 

Commissioner  O'Connell.  Suppose  the  representatives  of  the  ironworkers 
were  suspended  by  the  arbitration  plan  and  that  they  were  represented  through 
the  board  of  business,  agents  and  came  with  a  grievance  to  your  organization, 
would  you  give  consideration  to  that  proposition? 

Mr.   Donnelly.  We  arbitrated  a  question  regarding  the  ironworkers   two 

months  ago. 

Commissioner  O'Connell.  Have  some  of  the  employers'  association  organiza- 
tions been  suspended  by  your  organization  for  want  of  compliance  by  the  or- 
ganization's oMers? 

Mr.  Donnelly.  Not  the  employers'  organization,  but  Individuals  have  been 
suspended. 

Commissioner  O'Connetx.  They  have  been  reinstated? 

Mr.  Donnelly.  Well,  my  recollection  Is  that  during  the  time  the  arbitration 
board  was  in  existence  that  a  number  of  employers  were  fined  and  one  or  two 
suspended ;  and  I  think  one  expelled  for  not  living  up  to  the  decisions  of  the 
arbitration  board.  But  to  answer  your  last  question  the  employers'  organiza- 
tion at  the  present  time,  its  officers  and  its  executive  committees  are  treating 
with  and  are  recognizing  any  union  that  is  a  member  of  the  unions  that  have 
a  grievance  with  their  employers,  and  some  who  have  not.  The  statement — ^to 
quote  one  of  its  officers,  is  this — If  you  come  here  first  and  do  not  go  around 
calling  strikes,  we  will  do  everything  we  can  to  adjust  the  differences  and 
settle  the  disputes.    That  is  the  policy. 

Commissioner  O'Connell.  Largely  based  upon  the  adjustments  that  have 
heretofore  been  made  under  the  plan? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  Would  not,  or  could  not,  be  based  upon  any  new 
plan  of  adjustment? 

Mr.  Donnelly.  Only  arbitration ;  that  is  all. 

Commissioner  O'Connell.  And  that  arbitration  would  be  how? 

Mr.  Donnelly.  Mutual. 

Mr.  O'Connell.  By  both  sides  selecting  parties 

Mr.  Donnelly  (Interrupting).  And  those  select  an  umpire;  yes  sir. 

Commissioner  O'Connell.  In  the  formation  of  the  arbitration  plan  and  in  the 
selection  of  the  officers  of  the  arbitration  plan,  they  were  mutually  agreed  upon 
by  both  parties,  were  they  not? 

Mr.  Donnelly.  Yes,  sir.  The  officers  were  elected  semiannually  and  were 
agreed  upon — each  practically  unanimously  selected.  That  Is,  if  the  two  sides 
deadlocked  in  an  election,  they  appointed  a  conference  committee  and  entered 
Into  an  agreement 
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Commissioner  O'Cownell  (interrupting).  Take  the  persons  first  selected  in 
the  arbitration  plan,  were  they  nnanimously  agreed  upon  by  the  employers  and 
the  employees? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connbxl.  You  are  dealing  indirectly  with  the  unions  now? 

Mr.  Donnelly.  Yes,  sir;  dealing  directly  with  the  business  agents. 

Commissioner  O'Connell.  Dealing  directly  with  the  organization? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  But  not  recognizing  them  as  organizations? 

Mr.  Donnelly.  Yes,  sir ;  we  are  recognizing  all  of  them  as  organizations  and 
the  special  organizations  of  the  employers'  association  have  agreements  with 
all  of  them,  except  the  painter  and  the  house  man. 

Commissioner  O'Connell.  I  understand  you  recognize  them  only  to  the  extent 
as  to  those  things  formerly  agreed  upon  by  the  arbitration  plan — the  things 
you  mutually  agreed  upon  in  the  days  gone  by. 

Mr.  Donnelly.  As  to  Jurisdiction,  yes,  sir. 

Commissioner  O'Connell.  Yes.    I  am  now  speaking  about  Jurisdiction. 

Ttfr.  Donnelly.  Yes,  sir. 

Commissioner  O'Conneix.  And  anything  new  that  came  up  on  that  would 
have  to  be  settled  upon  the  basis  that  was  reached  formerly? 

Mr.  Donnelly.  Yes,  if  the  former  decisions  in  any  way  affected  it. 

Commissioner  O'Connell.  Yes.  Now,  in  that  arrangement  the  emplo^rs 
and  the  employees  had  an  equal  say  in  the  matter  of  the  selection  plan?     \ 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  In  your  present  organization — in  the  recent  selec- 
tion of  yourself  as  secretary  of  your  own  organization — ^you  were  selected  solely 
by  the  employers? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  The  employees  had  nothing  to  do  with  it  at  all? 

Mr.  Donnelly.  No,  sir;  but  any  arbitration,  of  course,  must  be  mutual.  I 
do  not — ^neither  do  the  employers — decide  any  Jurisdictional  questions  other 
than  those  to  which  the  decisions  apply  except  through  arbitration. 

Commissioner  O'Connell.  Supposing  they  had  a  case  of  arbitration  upon 
something  that  formerly  fell  under  the  arbitration  plan,  and  the  new  arbitra- 
tion board  decided  something  directly  opposite  to  what  you  had  formerly  de- 
cided, would  your  association  agree  to  the  entire  change  of  that  plan? 

Mr.  Donnelly.  No.     No;   the 

Commissioner  O'Connell  (interrupting).  You  would  not  abide  by  the  decision 
of  the  arbitration  in  that  kind  of  a  case? 

Mr.  Donnelly.  It  would  not  be  possible  for  them  to  agree.  In  the  first  place 
any  question  that  is  clearly  settled  by  the  old  decisions  is  settled  finally  and 
could  not  again  go  to  arbitration. 

Commissioner  O'Connell.  For  all  time? 

Mr.  Donnelly.  For  all  time.  Any  question  that  is  doubtful  as  to  whether 
the  application  of  the  old  decisions — ^to  which  the  application  of  the  decision 
is  very  doubtful — ^would  go  to  arbitration  as  a  new  case. 

Commissioner  O'Connell.  And  if  I  thought  I  had  a  grievance  with  the  em- 
ployers' association  I  would  necessarily  first  sit  down  and  read  all  the 
decisions  that  have  been  formerly  rendered,  to  ascertain  whether  I  had  a  griev- 
ance or  not? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  Before  I  would  be  Justified  in  bringing  anything 
before  you? 

Mr.  Donnelly.  Yes,  sir. 

Commissioner  O'Connell.  I  don't  quite  see  where  my  chance  is.  How  many 
decisions  are  there,  Mr.  Ballard  wants  me  to  ask,  that  I  would  have  to  look 
over. 

Mr.  Donnelly.  Oh,  only  about  75. 

Commissioner  O'Connell.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Any  other  questions? 

Mr.  Thompson.  Just  one  more  question.  I  would  like  to  ask  a  question — I  am 
not  sure  whether  It  is  In  our  record  or  not,  Mr.  Donnelly,  but,  as  I  understand, 
the  facts  were  that  at  the  time  that  the  employers'  association  adopted  this 
plan  they  locked  the  unions  out  generally  in  the  building  trades  of  this  city? 

Mr.  Donnelly.  Yes ;  but  there  has  been  more  than  one  plan. 

Mr.  Thompson.  But  the  first- 
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Mr.  Donnelly  (Interrupting).  Tes;  in  1903  the  employers  locked  out,  and 
announced  an  arbitration  plan  as  an  ultimatum.  The  condition  remained  for 
about  two  weeks,  and  then  a  convention  was  held  and  the  unions  elected  re^ 
resentatives ;  but  they  were  all  very  anxious  to  have  things  settled,  and  an  ar- 
bitration plan — ^what  we  call  the  original  plan — ^was  agreed  upon.  But  in 
1904 — 1905,  I  should  say — a  convention  was  called,  to  which  all  the  unions  and 
the  employers*  associations  elected  delegates,  and  adopted  what  we  now  call 
the  arbitration  plan,  which  was  adopted  mutually,  without  any  condition  which 
could  be  called  coercive;  and  then  that  was  adopted  by  the  unions,  and  that  is 
what  we  call  the  arbitration  plan. 

Chairman  Walsh.  Thank  you,  Mr.  Donnelly.    Call  your  next,  Mr.  Thompson. 

TE8TIM0VT  OV  MR.  HVOH  FBAYHE. 

Mr.  Thompson.  Mr.  Frayne,  give  me  your  name,  your  residence,  and  occupa- 
tion. 

Mr.  Fbatnk.  Hugh  Frayne ;  general  organizer  of  tlie  American  Federation  of 
Labor ;  general  office,  Bartholdo  Building,  No.  2  East  Twenty-third  Street,  New 
York  City. 

Mr.  Thompson.  How  long  have  you  been  general  organizer  of  the  Am^ican 
Federation  of  LalM>r  in  this  district? 

Mr.  Fratne.  Since  January,  1910. 

Mr.  Thompson.  Are  you  acquainted  with. the  old  arbitration  plan  which  ex- 
isted in  the  building  trades? 

Mr.  Frayne.  I  am. 

Mr.  Thompson.  Are  yon  in  favor  of  arbitration? 

Mr.  Frayne.  I  am. 

Mr.  Thompson.  Are  you  in  favor  of  the  plan  of  arbitration  provided  in  that 
agreement? 

Mr.  Frayne.  I  am  not. 

Mr.  Thompson.  Why  are  you  not  in  fftvor  of  it? 

Mr.  Frayne.  Because  the  plan  was  composed  of  a  number  of  dual  unions  from 
the  union  side;  because  the  plan  did  not  recognize  the  decisions  of  the  Amer- 
ican Federation  of  Labor  or  the  building  trades  department;  t)ecause  it  re- 
versed the  decisions  of  this  authority ;  it  dealt  with  national  questions  in  a  local 
manner,  and  it  was  impos.sible  to  get  a  fair  decision,  because  the  dual  unions 
which  were  organized  by  the  employers  at  the  time  when  they  had  trouble  with 
the  regular,  bona  fide  unions,  these  dual  unions  being  the  creatures  of  the  em- 
ployers, invariably  voted  with  the  employers  on  the  plan  which  was  passed  by 
an  equal  number  of  employers  and  the  unions ;  consequently  the  decision  could 
only  be  in  one  vray  at  all  times — in  favor  of  the  employer.  The  arbitration  plan 
consisted  of  an  equal  number  of  employers  and  unions — two  from  each  body — 
and  being  so  large  and  cumbersome  it  was  ineffective,  failing  to  render  decisions 
npon  important  questions,  thereby  aggravating  them  more,  and  continuing  on 
until  the  situation  got  so  bad  sometimes  that  it  involved  many  trades  in  strikes 
because  they  had  no  decision  rendered. 

Mr.  Thompson.  And  when  the  larger  council  did  not  settle  a  dispute  didn't  it 
go  to  a  smaller  body  of  members  selected  by  each  side  and  an  umpire? 

Mr.  Frayne.  It  went  to  a  smaller  body  known  as  the  executive  committee, 
composed  of  twelve — six  from  the  employers  and  six  from  the  union,  known  as 
the  executive  committee.  These  committees  usually — especially  on  the  em- 
ployers* side — would  have  great  influence  with  their  employees  on  the  board, 
on  the  general  plan ;  and  they  would  have  Influence  enough  many  times  with  the 
unions  who  had  the  grievance  and  in  that  way  the  decision  would  either  be  held 
up  or  would  go  in  favor  of  the  employer. 

Mr.  Thompson.  As  I  understand  the  plan,  Mr.  Frayne,  when  it  came  up  be- 
fore this  general  body  of  many  members,  if  it  was  not  decided  there  it  went  to 
an  arbitration  board,  not  of  the  executive  committee  of  six  representatives 
each,  but  to  an  arbitration  board  consisting  of  two  people  r^resenting  the 
unions  not  engaged  in  the  trouble  and  two  representatives  of  the  employers 
and  then  an  umpire? 

Mr.  Frayne.  That  was  the  last  remedy.  And  the  fact  that  th^  would  then 
have  to  wait  for  the  third  party*  namely,  the  umpire,  would  cause  the  case  to  be 
prolonged.  The  failure  to  have  a  quick  body  and  umpire  to  decide  them — these 
questions  dragged  on,  and  the  result  was  that  in  many  instances  no  decision 
had  at  all  been  rendered.  For  instance,  as  in  the  case  of  the  painters,  who  placed 
some  65  cases  before  the  board,  and  in  almost  every  instance  they  got  no  objec^ 
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tion,  or  if  a  decisioD  was  rendered  It  was  against  them.  So  that  there  wasn't 
any  sati^action  whatever  so  far  as  the  painters  were  concerned. 

Mr.  Thompson.  What  plan  of  arbitration  would  you  suggest  In  the  building 
trades  of  New  York  City? 

Mr.  Fbatsx.  a  plan  of  arbitration  to  govern  the  building  trades,  to  establish 
anything  near  lilce  harmony  and  prevent  many  of  the  outbreaks  that  we  have, 
would  have  to  be  founded  along  the  lines  that  it  would,  first,  have  to  observe 
^and  be  the  decisions  of  the  American  Federation  of  Labor  and  the  building 
trades  department.  Any  plan  that  will  reverse  or  fail  to  recognize  the  decisions 
of  the  highest  authorities  of  labor  can  not  do  anything  but  create  trouble.  And 
the  fact  that  this  plan  in  New  York  treated  national  questions  in  a  local  manner, 
where  employers  who  were  able  to  do  the  work  in  New  York  under  its  operation 
had  to  do  work  in  other  large  cities  and  meet  with  opposition  because  of  deci- 
sions rendered  by  this  plan,  giving  jurisdictions  here  that  would  not  be  recog- 
nized in  other  cities.  To  eliminate  that  a  plan  that  would  observe  and  live  up  to 
the  rules  of  the  American  Federation  of  Labor  and  the  department,  I  would 
say  that  three  representatives  from  the  employers,  three  from  the  unions,  two 
of  whom  might  be  permanent  secretaries  representing  each  body,  and  an  umpire 
to  be  selected  by  them,  who  would  be  a  permanent  umpire  until  such. times  as 
they  might  want  to  make  a  change  under  whatever  conditions  might  be  neces- 
sary, the  two  secretaries  to  act  as  a  grievance  or  adjustment  board  to  take 
up  and  receive  all  questions  from  both  sides,  many  of  which  they  could  adjust 
without  any  arbitration,  or  even  calling  in  the  umpire;  but  In  their  failure  to 
adjust  the  question,  smaller  matters  may  be  adjusted  with  the  cooperation  of 
the  umpire  and  the  two  secretaries ;  but  in  the  larger  questions  they  may  call 
upon  the  two  other  representatives  from  the  employers  and  the  unions,  making 
a  board  of  seven  people  or  three  parties ;  this  umpire  to  be  a .  public  man, 
posted  on  these  questions.  And  I  am  quite  sure  that,  along  those  lines,  there 
could  be  established  a  imiform  plan  of  cooperation  that  would  not  only  apply 
to  New  York  but  would  a£^ly  internationally  along  the  lines  of  and  not  arbitrat- 
ing— ^not  the  question  of  the  constitution  or  the  laws  or  rights  of  the  interna- 
tional unions — ^but  to  arbitrate  and  decide  upon  the  question  in  dispute,  with- 
out interference  with  established  law  by  the  American  Federation  of  Labor  and 
the  building  trades  department. 

That  is  my  opinion  as  a  remedy  to  meet  the  present-day  conditions. 

Mr.  Thompson.  This  body  which  you  say  could  pass  on  matters  nationally,  as 
well  as  locally,  would  be  xmder  the  obligation,  in  accordance  with  your  plan, 
to  carry  out  the  decisions  of  the  building  department,  building  trades  depart- 
ment of  the  American  Federation  of  Labor? 

Mr.  FiAYNE.  May  I  say  that  I  omitted  to  say  that  this  plan  and  preparation, 
to  meet  the  approval  of  the  American  Federation  of  Labor  and  the  department 
and  the  employer,  the  buildings  trades  employees  of  the  country,  so  that  a  uni- 
form understanding  would  be  established,  and  when  the  question  of  jurisdiction 
came  up,  would  not  be  in  dispute  other  than  the  ruling  and  decisions  that 
had  been  rendered  by  the  American  Federation  of  Labor  and  the  department 

Mr.  Thompson.  You  mean  to  say  that,  so  far  as  decisions  have  in  the  past 
been  made  by  the  building  trades  department  of  the  American  Federation  of 
Labor,  this  board  should  follow  those  decisions? 

Mr.  Fbayne.  Not  only  past  decisions,  which,  of  course,  is  past  law,  but 
future. 

Mr.  Thompson.  What  reason  can  you  give,  Mr.  Frayne,  why  a  body  so  con- 
stituted with  employers  and  employees,  and  the  public  representatives,  having 
a  national  jurisdiction,  should  submit  to  the  decisions  of  a  purely  labor  body? 

Mr.  B'BAYNE.  It  would  not  be  a  purely  labor  body — ^the  employers  on  the  one 
Bide 

Mr.  Thompson  (interrupting).  I  mean,  submit  to  the  decisions  of  the  building 
trade  department  of  the  American  Federation  of  Labor,  which  Is  purely  a  labor 
body? 

Mr.  Frayne.  And  the  employers*  association,  whom  they  might  select  as  an 
executive  committee  representing  the  employers  of  the  country. 

Mr.  Thompson.  I  do  not  believe  I  understood  you  then. 

Mr.  Frayne.  In  other  words,  it  would  have  to  be  O.  K'd  by  both  of  those 
bodies,  the  employers'  representatives,  on  the  one  side,  and  the  federation  on 
the  other. 

Mr.  Thompson.  In  other  words,  that  the  decisions  made  by  this  body  should 
receive  the  approval  of  the  American  Federation  of  Labor  and  an  association  of 
employers? 
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Mr.  Fbayne.  Yes,  sir ;  the  plan  itself  to  be  acceptable,  which,  of  course,  would 
embody  and  carry  with  It  that  they  would  not  interfere  with  jurisdictions  as 
defined  by  the  American  Federation  of  Labor. 

Mr.  Thompson.  But  if  this  plan  of  arbitration  *  were  approved  by  both  em- 
ployers and  employees  represented,  as  you  stated,  then  I  understand  that  this 
body  so  approved  should  abide  by  the  future  decisions  of  the  building  trades 
department  of  the  American  Federation  of  Labor.    Am  I  correct? 

Mr.  Frayne.  Yes,  sir. 

Mr.  Thompson.  Then  why  should  this  body,  approved  by  the  American  Fed- 
eration of  Labor  and  by  the  employers  on  the  other  hand,  have  to  follow  in  the 
future  the  decisions  of  the  American  Federation  of  Labor,  purely  a  labor  body? 

Mr.  Fbayne,  Unless  they  did  that  the  Jurisdictional  disputes  would  again 
develop  and  create  more  trouble.  The  fact  that  the  employers  now,  under  the 
New  York  plan,  when  it  was  in  operation,  would  grant  Jurisdiction  to  a  union, 
grant  that  which  had  been  conceded  to  it  by  the  American  Federation  of  Labor, 
created  constant  trouble  and  friction,  and  a  great  deal  of  the  conflict  in  the 
building  trades  has  been  caused  over  Jurisdictional  disputes. 

Mr.  Thompson.  Do  you  think,  Mr.  Frayne,  that  you  could  get  the  employers 
of  the  building  trades  of  the  United  States  to  agree  that  Jurisdictional  matters 
should  be  decided  solely  by  the  American  Federation  of  Labor? 

Mr.  Fbayne.  The  only  thing  that  they  would  have  to  agree  to,  would  he  that 
they  would  recognize  the  trade  lines  Jurisdiction  and  demarcation,  as  outlined 
by  the  American  Federation  of  Labor. 

Mr.  Thompson.  That  means  the  same  thing.  It  means  that  whatever  decision 
marking  trade  lines,  that  should  be  made  by  the  American  Federation  of  Labor, 
should  be  binding  on  this  arbitration  body,  which  means,  in  other  words,  that 
the  employers  should  accept  the  decisions  of  the  American  Federation,  of  Labor. 

Mr.  Frayne.  I  think  that  it  would  be  Just  as  logical  that  they  would  do  that 
as  to  accept  the  plan  that  would  carry  with  it  that  all  those  who  were  seated  In 
the  plan  would  be  strictly  union  men,  and  that  the  unions  would  be  bona  fide 
luiions.  If  they  could  subscribe  to  that  policy,  they  could  subscribe  still  fur- 
ther to  the  policy  that  they  would  not  only  recognize  those  unions  as  unions, 
but  would  recognize  the  lines  of  Jurisdiction  of  their  work. 

Mr.  Thompson.  But  at  Washington,  Mr.  Frayne,  when  the  question  of  col- 
lective bargaining  was  up  in  the  building  trades,  Mr.  Williams,  the  president  or 
chairman  of  the  building  trades  department  of  the  American  Federation  of 
Labor,  and  the  secretary  of  that  department,  were  there  as  well  as  Mr.  Eidlitz. 
Mr.  Eidlitz  then  stated  that  the  employers  would  never  submit,  and  claimed 
that  they  had  a  large  interest  in  the  Jurisdictional  matters,  to  a  decision  being 
made  wholly  by  a  labor  body  in  which  they  had  no  right  to  have  a  vote,  decid- 
ing voice,  or  voting  voice.    * 

Chairman  Wai^h.  What  about  it? 

Mr.  Thompson.  In  view  of  that,  do  you  think  that  the  employers,  generally, 
throughout  the  country  could  be  brought  to  accept  a  decision  of  the  American 
Federation  of  Labor  on  Jurisdictional  disputes? 

Mr.  Frayne.  I  believe  they  could,  by  conferences,  so  that  a  thorough  under- 
standing could  be  reached.  I  know  that  during  the  past  year  and  a  half  we 
have  had  a  number  of  conferences  with  employers,  contractors  in  the  city. 
Among  the  number  Mr.  Eidlitz,  Mr.  Gompers,  and  several  members  of  the  execu- 
tive council  of  the  federation  met  them,  and  while  it  was  informal  in  a  way,  a 
great  deal  of  information  was  learned  on  each  side,  which  demonstrated  that 
it  would  be  possible,  after  a  series,  perhaps,  of  those  conferences,  to  reach  a 
better  understanding. 

Mr.  Thompson.  Do  you  think,  Mr.  Frayne,  that  at  the  present  time  that  the 
bricklayers  would  accept  a  decision  of  their  contest  with  the  marble  workers,  a 
decision  made  by  the  building  trades  department  of  the  American  Federation  of 
Labor? 

Mr.  Frayne.  I  don't  know,  in  view  of  the  fact  that  they  are  not  an  affiliated 
union.  They  would  feel  that  they  are  not  obliged  to  accept  any  decision  from 
a  body  with  which  they  are  not  afiiliated. 

Mr.  Thompson.  Do  you  think  they  would  accept  a  decision? 

Chairman  Walsh.  He  says  no. 

Mr.  Frayne.  I  believe  not.  They  would  if  they  had  agreed  to  arbitrate;  of 
course  they  would.    The  tUfficulty  would  be  to  get  them  to  arbitrate. 

Mr.  Thompson.  Do  you  believe,  Mr.  Frayne,  that  the  amalgamation  of  the 
building  trades  council  Into  basic  unions,  such  as  the  present  amalgamation  of 
the  steam  fitters  and  the  plumbers,  would  do  away  with  a  great  deal  of  the 
Jurisdictional  fights  that  occur? 
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Mr.  FsAYNB.  Tes.  Wherever  the  unions  are  as  closely  allied  as  those  two 
trades,  I  am  in  favor  of  them  amalgamating  and  getting  the  jurisdiction  under 
one  head. 

Mr.  Thompson.  From  your  knowledge  of  the  building-trades  work,  have  you 
any  suggestions  to  make  as  to  what  amalgamation  might  take  place  to  eliminate 
Jurisdictional  troubles? 

Mr.  Fbayne.  Well,  there  has  been  a  discussion  upon  the  bringing  together 
of  certain  trades  who  are  very  closely  allied  together — ^for  instance,  the  Iron- 
workers, bridge  and  structural  ironworkers,  and  the  sheet-metal  workers.  There 
has  been  some  talk  about  bringing  those  two  organizations  together.  There 
have  been  efforts  to  bring  the  elevated  structures  and  the  machinists  together. 
In  fact,  a  plan  had  been  reached  at*  one  time  which  for  some  reason  had  been 
rejected.  There  are  a  number  of  unions  in  the  metal  trades  and  in  the  building 
trades  that  are  working  closely  together,  and,  I  believe,  it  will  be  possible  in 
time  to  amalgamate  them  and  eliminate  the  Jurisdictional  disputes  that  arise  at 
the  present  time  because  of  the  infringement  upon  work  claimed  by  the  others. 

Mr.  Thompson.  Directing  your  attention  to  another  matter  for  the  moment, 
Mr.  Frayne,  Mr.  Eldlltz  said  in  his  testimony  in  New  York :  "  I  think  there  are 
a  number  of  trades  there  (in  New  York)  that  if  their  national  organizations 
were  to  tell  them  it  is  better  for  the  best  interests  of  our  organization  as  a 
whole  that  you  shall  break  with  your  employer,  they  would  say  *we  will  be 
alone  and  good-by.*  They  will  say,  *  We  will  take  our  chances.'  The  employees 
know  that  when  the  employer  tells  them  that  he  will  do  thus  and  so  he  will  come 
pretty  near  doing  it  If  they  can  get  the  employer  to  enlist  with  them  they  will 
say  good-by  to  the  central  body.' "  From  your  knowledge  of  the  building  trades 
unions  in  this  city,  is  that  true  or  not? 

Mr.  Fbayne.  To  some  extent  under  present  conditions  it  is.  There  are  a 
number  of  unions  here  who  have  prolQted  under  the  present  or  under  the  old 
plan  of  arbitration  because  the  employers  had  conceded  them  in  work  privileges 
that  amounted  to  a  great  deal  to  them  because  of  their  cooperation  with  the 
employer.  The  employers  forced  this  plan  of  arbitration  on  the  unions  after  a 
lockout.  The  unions  had  very  little  to  say  about  its  making.  It  was  prepared 
for  them  and  read  to  them  and  they  had  to  adopt  It.  In  order  to  keep  that  going 
they  had  the  dual  unions  and  the  cooperation  of  a  number  of  unions  that  they 
favored  by  giving  them  Jurisdiction  and  other  privileges  over  unions  that  would 
not  submit  The  employers  controlled  certain  unions,  and  with  that  control 
he  might  have  some  Justification  for  making  the  statement,  but  I  doubt 
whether  he  could  make  it  effective.  Still,  there  may  be  a  few  unions  or  a  num- 
ber desert  their  internationals  to  cooperate  -with  the  employer  and  be  under  his 
control.  It  would  only  be  at  emporary  arrangement  because  they  would  come 
back  again.    It  could  not  be  lasting. 

Mr.  Thompson.  Would  you  care  to  state  what  unions  would  in  your  opinion 
go  with  the  employer  and  what  unions  gain  an  advantage  through  the  arbitra- 
tion plan  over  other  unions? 

Mr.  Fbaynb.  One  of  the  unions  that  has  gained  an  advantage  through  the 
arbitration  plan  Is  the  metal  lather,  the  stonecutter,  the  carpenter,  the  compo- 
sition roofer,  and  the  engineer — hoisting  engineers.  There  may  be  others  that 
I  can  not  Just  recall.  Those  unions  have  had  very  little  trouble  because  they 
have  been  conceded  Jurisdiction  that  the  American  Federation  of  Labor  had 
denied  them. 

Mr.  Thompson.  Mr.  Frayne,  a  good  deal  has  been  testified  to  here  with 
reference  to  the  restrictions  placed  by  certain  of  the  building  trades  upon  the 
bringing  of  material  to  New  York  City,  for  instance,  the  wood  trim,  sheet-metal 
work,  and  marble  from  Vermont  and  other  places.  If  such  restrictions  exist, 
and  they  are  testified  to  here  by  the  union  men  as  well,  what  Is  the  reason 
therefor,  if  you  know,  from  a  standpoint  of  the  union? 

Mr.  Fbayne.  The  position  of  the  union  in  cases  of  this  kind,  they  object  to  the 
bringing  in  of  materials  made  under  nonunion  conditions.  They  object  to 
bringing  in  work  that  is  made  possibly  under  unorganized  conditions  at  from  25 
to  55  per  cent  cheaper  rate  than  that  in  New  York.  The  principal  objection  is 
that  employers  and  architects  favor  the  bringing  in  of  these  cheaper  materials, 
cheaper  workmen,  for  the  purpose  of  not  particularly  using  that  work,  but 
for  the  general  purpose  of  tearing  down  the  established  conditions  that  the 
unions  have  worked  and  struggled  for  years  to  build  up.  The  union  men  feel 
here  that  they  have  been  working  for  years  and  paying  dues  and  assessments 
to  build  up  an  organization  and  establish  conditions,  the  fact  that  they  are 
domiciled  here,  have  their  families,  and  have  to  take  care  of  them,  that  they 
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ought  to  be  given  ftt  le&st  first  preference  to  do  tills  work.  Tlie  bringing  In  of 
the  cheaper  material,  unorganised  men,  or  men  working  at  a  mudi  iov^er  mte, 
means  that  they  must  walk  the  street.  That  is  the  principal  objection  that  I 
find  in  regard  to  bringing  in  the  material  ttovi  other  Bouroes. 

Mr.  Thompson.  The  witnesses  representing  the  union  in  tliese  industries  I 
have  named  have  testified  not  only  would  their  own  m^nbera  not  «'ect  or 
install  such  work,  but  that  they  themselves  would  do  what  they  oould  to  call 
out  the  workmen  In  other  crafts  on  such  buildings  where  they  sought  to  in- 
stall such  material.  It  was  testified  by  another  witness  h»*e,  a  lawyer,  that 
such  action  constituted  a  conspiracy  or  illegal  restraint  of  trade.  If  tiiat  is 
true,  Mr.  Frayne,  do  you  still  consider  tiiat  the  anions  were  justified  for  the 
reason  you  gave  in  refusing  to  erect  or  permit  that  work  to  be  erected? 

Mr.  Fratne.  I  believe  liiat  the  unions  are  justified  in  taking  such  action  to 
maintain  their  standing. 

Mr,  Thompson.  Even  though  the  action  may  be  Illegal? 

Mr.  FsATNE.  I  would  not  be  ready  to  say  that  it  would  be  illegal,  because  it 
would  have  to  depend  upon  tlie  interpretation  of  the  courts.  I  would  say  diat 
they  are  bound  to  do  this  in  order  to  protect  their  e^abli^ed  conditions. 

Mr.  Thompson.  That  is  all,  Mr.  Ohairroan. 

Mr.  FaAYNK.  If  you  will  permit  me 

Chairman  Walsh.  Do  you  want  to  say  somettiing  voluntarily? 

Mr.  Fraynb.  Yes,  sir. 

Chairman  Walsh.  Let  Mr.  Frayne  finish. 

Mr.  FsAYNS.  I*  was  just  going  to  make  one  small  general  statement,  Mr. 
Chairman,  that  I  had  omitted,  and  which  I  think  Is  very  important  in  con* 
nection  with  what  I  say. 

Chairman  Walsh.  Very  good. 

Mr.  Fbayne.  The  building  trades  employers  of  this  city  have  encouraged  tiie 
formation  of  dual  unions  for  the  puipose  of  preventing  the  regular  unions  from 
maintaining  any  particular  standing  with  regard  to  their  condition.  They 
have  encouraged  independent  unions  in  the  way  of  building  trades  councils 
which,  by  the  way,  is  not  under  the  jurisdiction,  neither  is  the  board  of  .busi- 
ness agents  of  the  building  trades  d^mrtment.  It  is  not  for  a  few  years. 
This  encouragement  given  to  the  dual  unions  has  been  responsive  fbr  a  great 
deal  and  a  majority  of  the  troubles  in  this  city  for  a  number  of  years.  The 
stonecutters  had  a  dual  union  here  for  many  years  and  there  was  a  dual  union 
of  marbleworkers  here  for  some  12  or  14  years,  up  until  two  years  ago,  which 
we  finally  adjusted.  The  union  not  only  worked  under  the  conditions  stated 
in  the  plan  of  arbitration,  but  those  who  represented  them  would  take  the 
men  to  other  localities  to  take  the  places  of  striking  men  in  other  localities, 
encouraged  by  their  employers  hese  to  do  so.  And  this  condition  b^an  to 
grow  until  it  became 'deplorable,  so  that  there  was  really  no  established  or 
fixed  rule  or  condition  here  in  New  York  in  the  building  trades. 

To-day  there  isn*t  any  established  condition  or  won*t  be  until  there  is  a 
plan  established  that  is  going  to  be  fair  and  just  to  both  sides.  Employers 
have  dominated  the  plan,  wrote  the  plan,  put  it  in  operation,  and  the  men 
hadn't  any  choice  but  to  accept  its  decisions  and  rulings,  and  if  they  failed 
to  do  so,  they  found  some  way  to  compel  them  to  do  It  They  were  ail- 
IX)\*vrful,  even  to  the  extent  of  saying  that  they  would  have  to  obey  them  in- 
stead of  obeying  their  national  officers.  But  the  best  demonstration,  the  best 
evidence,  that  national  authority  over  the  unions  in  handling  these  questions  Is 
the  settlement  of  the  plumbers*  and  the  steam  fitters*  controversy,  which  was 
settled  after  a  long  series  of  conferences.  It  was  settled  in  a  very  harmonious 
manner  without  any  hard  feelings,  hardships  to  anyone,  and  ^itirely  satisfac- 
tory to  all.  That  could  not  have  !>een  locallj'.  It  required  the  presence  of  the 
national  officers  here  who  would  not  only  settle  the  question  from  the  national 
standpoint  but  adjust  it  to  fit  local  conditions.  That  can  be  done  in  every 
case,  and  when  the  building  employers  refuse  to  accept  the  decisions  of  the 
American  Federation  of  Labor  and  the  building  trades  department  and  at  the 
same  time  want  to  put  their  authority  to  reverse  tbe  decision  and  say  their 
decisions  are  all  supreme,  tlien  they  are  doing  the  thing  that  they  question  the 
right  of  the  highest  authority  of  labor  to  do.  namely,  to  specify  and  draw  ttue 
lines  of  jurisdiction  between  tiiese  unions.  The  employers  here  have  done  that 
by  reversing  the  decisions  of  the  American  Fed^ation  of  Labor.  That  is  all 
I  care  to  say. 

Commissioner  Qaskbtson.  Assuming,  for  a  moment,  that  all  t2ie  organiza* 
tions  involved  In  «  Jurisdictional  question  were  affiliated  with  the  building 
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trades  department,  is  there  any  other  tribunal  existing  that  Is  more  competent 
to  determine  a  Jurisdictioual  contest  that  is  made  than  the  r^resentaUves  of 
those  trades  who  are  working  with  these  men  every  day  and  perfectly  acquainted 
with  the  details  of  the  business? 

Mr.  Fbatns.  No,  sir;  I  would  say  there  Is  not. 

Ck>mmlssloiier  Gajkketson.  The  employer  may  know  as  much  but  he  can*t 
know  more? 

Mr.  F&iTNB.  Correct 

Commissioner  Gabretson.  Then  it  is  only  when  there  is  one'  of  the  organiza- 
tions who  would  not  be  affiliated  that  an  unfairness. could  come  out  of  it? 

Mr.  Frayne.  Yes,  sir. 

Commissioner  Gasbetson.  Isn't  the  real  reason  imderlylng  the  refusal  of  the 
employers  to  accept  such  a  decision,  the  decision  of  such  a  tribunal,  lying  in  the 
fact  that  it  would  r^nove  most  of  the  incentive  for  the  creation  of  rival  organ- 
izations? 

Mr.  Fratne.  Largely  so.  At  the  same  time  prevent  the  unions  making  any 
progress  in  the  way  of  improved  conditions. 

Commissioner  Garretson.  Is  it  not  true  that  if  a  local  settlement  or  adjust- 
ment of  jurisdictional  questions  became  universal  the  country  over,  say  as 
Illustrated  in  New  York,  in  Boston,  in  Philadelphia,  in  Chicago,  in  Frisco,  and 
in  New  Orleans,  that  it  would  result  in  chaos  and  a  virtually  new  alignment 
and  eternal  contest  among  the  established  organizations  where  there  are  any 
Jurisdictional  quarrels? 

Mr.  E'BAYNB.  If  it  was  founded  upon  local  conditions,  yes;  but  if  it  was 
founded  upon  national  lines,  no. 

Commissioner  Gasbetson.  I  say  the  creation  of  a  local  tribunal  in  each  of 
these  points  to  settle  all  these  questions? 

Mr.  Frayne.  Yes,  it  would;  because  the  decisions  would  be  different,  in- 
variably, in  all  tAses,  making  a  complication  that  would  be  even  worse  than 
the  original. 

Commissioner  Gabrbtson,  Is  it  fair  to  assume  the  employers  cure  shrewd 
aiough  to  be  aware  of  that  fact  and  play  that  game? 

Mr.  Fbaynk.  I  am  quite  sure  that  the  plan  of  New  York  was  created  pur- 
posely to  benefit  New  York  employers,  and  that  employers  in  other  cities  who 
would  institute  a  plan,  would  institute  it  for  the  purpose  of  treating  with  their 
local  condition  irrespective  of  what  might  hai4[)en  outside. 

Commissioner  Gabbetson.  And  if  placed  in  effect  in  five  different  points,  with 
the  various  decisions  that  could  readily  arise  therefrom,  dictated  by  the 
interest  of  the  controlling  party,  half  the  unions  on  the  continent  could  be 
disrupted? 

Mr.  Fbayne.  Without  any  doubt;  without  any  question;  that  is  bound  to 
follow. 

Commissioner  Garretson.  Do  you  brieve  from  your  experience  in  dealing 
with  the  question  that  many  employers  would  be  perfectly  willing  to  play  both 
ends  against  the  middle? 

Mr.  Frayne.  Beyond  doubt ;  yes. 

Commissioner  Gabbetson.  That  is  all,  Mr«  Chairman. 

Commissioner  Lbnnon.  If  the  unions  had  complete  control,  would  they  refuse 
to  use  material  or  goods  that  might  be  shipped  into  New  York  made  in  non- 
union plants? 

Mr.  Frayne.  Well,  that  would  depend,  of  course,  a  great  deal  upon  con- 
ditionsw 

Commissioner  Ballabo.  If  there  was  some  nonunion  material  shipped  into  a 
given  locality  where  the  unions  were  very  strong,  and  that  material  came  in 
from,  for  instance,  a  strike  zone  where  men  were  on  strike? 

Mr.  Fbayne.  It  is  possible  that  they  would  refuse  to  handle  It,  upon  request 
or  appeal  from  the  men  who  were  on  strike  in  the  locality  in  which  the  ma- 
terial was  coming  from,  but  there  isn't  a  great  deal  of  hardship  or  trouble  in 
regard  to  the  nonunion  material  except  in  extreme  cases.  These  things  would 
be  a  mere  detail,  and  would  gradually  adjust  themselves  if  the  larger  questions 
were  adjusted,  namely,  the  jurisdiction  and  the  question  of  improved  conditions 
and  contracts  between  the  employers  and  the  unions,  or  the  otlier  things  would 
gradually  become  eliminated. 

Commissioner  Bai^labd.  They  would  become  eliminated,  too,  if  all  the  plants 
in  the  country  were  unionieed? 
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Mr.  Pbayne.  Well,  even  with  the  employers  themselves  becoming  agreeable 
to  it,  realizing  that  it  would  be  the  best  method  and  the  safest  investment 
for  them. 

Commissioner  Garbetson.  One  other  question  I  would  like  to  ask,  Mr. 
Frayne.  This  is  purely  a  question  of  personal  opinion,  because,  with  the  years 
of  experience  you  have  had,  I  should  desire  an  expression  on  that  basis.  Which 
of  the  three  conditions  would  you  consider  was  best:  A  condition  where  the 
employer  absolutely  dominated  the  entire  labor  situation,  industrial  situation, 
as  may  be  better ;  a  situation  where  the  laborer,  through  his  union,  absolutely 
dominated  the  situation;  or  an  evenly  balanced  condition,  in  which  both  feared 
and  respected  the  other? 

Mr.  Fbayne.  Without  any  attempt  of  taking  sides  with  the  union  because 
I  happen  to  be  on  that  side  as  the  representative,  I  would  say  that  in  all  cases 
the  union  and  its  members  would  be  more  liberal  and  more  fair  in  its  dealings 
in  every  and  any  case,  even  though  it  was  all  powerful  in  the  situation. 

Commissioner  GARsirrsoN.  That  is  all,  Mr.  Chairman. 

Commissioner  Ballasd.  May  I  ask  one  more  question,  Mr.  Chairman  ? 

Chairman  Walsh.  Yes. 

Commissioner  Ballard.  As  an  organizer  of  the  American  Federation  of  Labor, 
do  you  feel  that  there  is  necessarily  an  antagonism  in  the  position  between  the 
labor  man  and  the  employers?  Is  it  a  necessary  and  unsurmountable  an- 
tagonism? 

Mr.  Fraynb.  I  don*t  believe  that  it  is  necessary  to  have  an  antagonism  there. 
On  the  contrary,  I  believe  that  there  ought  to  be  a  fair,  liberal  spirit  of  friend- 
ship and  cooperation  there  in  order  to  get  the  very  best  results.  But  if  the 
employer  attempts  to,  because  of  being  an  employer,  attempts  to  dominate  and 
expects  to  take  more  for  himself  than  he  is  willing  to  grant  the  other  side,  thai 
that  antagonism  is  bound  to  show  itself. 

Commissioner  Ballard.  Don't  you  think  they  are  necessarily  mutually  de- 
pendent one  on  the  other?    Neither  can  live  without  the  other? 

Mr.  Frayne.  Well,  under  present  conditions,  there  is  no  question  about  that 
We  claim,  as  representing  the  organized-labor  movement  of  the  country,  that 
by  the  trade  agreement  we  can  eliminate  a  large  percentage  of  the  difficulties, 
troubles,  that  arise  and  improve  the  condition  of  our  people  and  make  it  mu- 
tually beneficial  and  agreeable  to  the  employer  because  of  the  contractual  rela- 
tions between  them  and  the  union.    We  courts  It ;  we  seek  It. 

Commissioner  0*Connet.t^  Mr.  Frayne,  the  impression  seems  to  prevail  on  the 
part  of  nearly  all  the  witnesses  that  we  have  had  before  us  during  the  week 
that  there  is  a  more  strenuous  jurisdictional  fight  or  condition  going  on  all 
over  the  country,  and  particularly  in  New  York.  Is  it  your  impression  that  the 
Jurisdictional  contest  between  organizations  is  more  serious  now  than  it  was  a 
few  years  ago? 

Mr.  Frayne.  Considerably  so;  yes,  sir. 

Commissioner  O'Connell.  Is  it  not  a  fact  that  jurisdictional  disturbances  have 
been  growing  less  each  year  for  the  past  10  years?  '    ■ 

Mr.  Frayne.  That  is  true;  yes. 

Commissioner  O'Connkll.  That  the  large  jurisdictional  fights  that  have  taken 
place  in  this  country  during  the  past  10  years  have  been  practically  settled  and 
adjusted  and  wiped  off  the  books? 

Mr.  Frayne.  A  number  of  them ;  yes.  There  are  still  a  number  remaining, 
of  course ;  but  not  as  many  as  formerly. 

Commissioner  O'Connell.  Is  It  not  true  that  the  tendency  toward  the  amalga- 
mation of  allied  organizations  has  been  going  on  for  several  years,  and  that  a 
number  of  amalgamations  have  taken  place? 

Mr.  Frayne.  That  is  true. 

Commissioner  O'Connell.  And  that  procedure  is  being  followed  and  going  on 
now  very  successfully? 

Mr.  Frayne.  Very  successfully. 

Commissioner  O'Connell.  And  that  plans  are  being  outlined  for  the  bringing 
together  of  a  number  of  trades  that  are  now  closely  allied,  such,  for  instance,  as 
the  men  engaged  in  the  garment  trades? 

Mr.  Frayne.  Yes,  sir. 

Commissioner  O'Connell.  There  is  a  tendency  toward  all  the  various  organi- 
zations in  the  garment  trades  being  amalgamated  into  one  council? 

Mr.  Frayne.  A  movement  has  been  on  foot  for  some  time  and  several  con- 
ference have  been  held  for  that  purpose,  and  while  they  have  not  finally  agreed 
they  have  made  considerable  progress  to  that  end. 
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Commissioner  0*Connell.  One  of  tlie  largest  and  most  bitter  contests  of  the 
Industrial  world  we  have  had  has  been  one  of  the  contests  between  the  wood- 
working trades  in  this  country,  that  lasted  for  a  great  many  years,  and  that 
has  been  adjusted,  and  those  trades  have  been  amalgamated  into  the  brother- 
hood of  carpenters. 

Mr.  Frayne.  That  is  true ;  the  carpenters*  trade,  so  far  as  the  carpenter  wood- 
worlc  is  concerned,  has  been  practically  settled. 

Commissioner  O'Connell.  And  very  largely,  then,  isn't  this  great  noise  about 
Jurisdictional  contest  rather  a  myth,  making  a  mountain  out  of  a  molehill? 

Mr.  Fbayne.  I  would  say  this  in  answer  to  that  question,  that  if  the  employers 
will  permit  the  American  Federation  of  Labor  and  the  building  trades  depart- 
ment to  settle  these  disputes  they  will  be  settled  much  quicker  and  with  a  larger 
degree  of  satisfaction  than  they  can  be  through  any  other  method. 

Commissioner  O'Connell.  The  impression  seems  to  prevail 

Mr.  Frayne  (interrupting).  Pardon  me  until  I  finish,  If  I  may. 

Commissioner  O'Connell.  Yes. 

Mr.  Frayne.  The  fact  that  employers  do  not  recognize  those  decisions,  but 
rather  encourage  the  opposite.  Is  responsible  for  a  great  deal  of  trouble  that 
we  hear.  Many  of  them  would  never  be  heard  of  If  the  employers  would  simply 
say,  "  We  engaged  you  to  work  at  this  line  of  work,  confining  yourself  to  that 
line  of  work;  we  don't  want  any  Jurisdictional  disputes;  we  will  take  as  our 
authority  for  this  the  laws  and  rules  of  the  American  Federation  of  Labor," 
they  would  not — half  of  these  questions  would  never  come  up,  would  never  be 
heard  of.  The  reason  men  still  raise  the  question  Is  because  they  are  encouraged 
by  employers  who  have  selfish  motives  and  want  to  control  this  work.  They 
are  all  selfish  In  that  respect,  and  hence  the  great  trouble  encouraged  by  Juris- 
dictional disputes. 

Commissioner  O'Connell.  You  were  asked  a  question  by  Mr.  Thompson  as  to 
whether  it  would  be  fair  to  have  the  American  Federation  of  Labor  render  Juris- 
dictional decisions  without  the  approval  of  the — at  least  agreement  with  the 
employers,  whether  it  would  be  fair  or  not.  Is  It  your  Impression  that  the  em- 
ployers— the  large  employers  In  the  building  trades  In  this  country  and  the 
large  employers  generally,  who  deal  with  labor  In  their  organized  capacity — 
would  be  only  too  agreeable  to  the  American  Federation  of  Labor  being  the 
party  to  decide  all  questions  of  Jurisdictional  disputes? 

Mr.  Frayne.  I  am  quite  sure  that  that  naturally  would  follow.  While  there 
are  some  now,  and  many  who  accept  that  authority  now,  there  are  some  who 
don't ;  but  if  it  was  general 

Commissioner  O'Connell  (Interrupting).  And  the  some  whom  you  refer  to, 
are  they  not  purely  confined  to  local  situations? 

Mr.  Frayne.  Yes,  sir ;  they  are ;  their  operations  are  purely  local.  They  are 
usually  local  contractors  who  are  the  ones  to  evade. 

Commissioner  O'Connell.  And  is  It  not  this  situation  that  causes  largely  the 
Jurisdictional  disputes;  that  where  there  are  organizations  of  employers  such 
as  the  building  trades  council  in  this  city,  rendering  decisions  In  opposlton  to  the 
general  decisions  that  have  been  rendered  by  the  movement  of  this  country 
covering  local  Jurisdictions,  that  causes  Internal  disturbances  within  the  Inter- 
national and  the  movement  Itself? 

Mr.  Frayne.  That  Is  a  fact,  and  I  so  stated,  because  In  the  reversing  of  a 
decision  of  the  American  Federation  of  Labor  upon  a  particular  line  of  work 
the  contractor,  If  he  happens  to  go  outside  of  New  York,  while  observing  one 
line  of  regulations  in  New  York  goes  to  Chicago  and  finds  that  he  is  con- 
fronted with  a  dispute  in  the  trades  because  the  decisions  rendered  In  New 
York  are  not  the  decisions  In  Chicago,  Chicago  observing  the  law  and  decisions 
of  the  American  Federation  of  Labor. 

Commissioner  O'Connell.  One  of  the  gentlemen  who  appeared  before  us  from 
the  standpoint  of  the  employers,  speaking  of  the  amalgamation  of  kindred  trades 
and  the  reason  that  there  was  not  greater  progress  made  in  that  direction,  said 
it  was  because  the  labor  leaders  could  not  be  got  rid  of,  that  even  if  their  posi- 
tion happened  to  become  vacant  because  of  amalgamation  they  still  would 
have  to  take  care  of  them,  they,  the  employer.  Have  you  known  of  such  cases, 
or  do  you  believe  that  the  labor  leaders  have  not  gone  into  other  walks  of  life 
or  gone  back  into  their  trades? 

Mr.  Frayne.  It  has  been  my  exi)erience  that  the  labor  leaders  have  done 
the  foremost  work  to  promote  amalgamation  if  they  saw  it  was  going  to  be 
passed  for  those  whom  they  represented,  and  I  have  seen  In  several  Instances 
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where  if  the  question  as  to  what  might  become  of  them  was  raised  they  In- 
yariably  eliminated  themselves  there  and  then,  so  that  the  qnesticm  of  tbe 
leaders  being  taken  care  of  does  not  appear  as  oiie  of  the  serious  obstacles  to 
bringing  about  peace  and  harmony  in  the  trades^  They  are  not  so  much — ^while 
they  are  interested  in  their  job,  they  are  not  interested  to  the  extent  that  tbey 
are  going  to  sacrifice  the  interests  of  those  that  they  are  representing. 

Ck)mmissioner  0*Connell.  That  is  all. 

Chairman  Walsh.  Any  other  questions?  Thanh  you»  Mr.  Frayne.  That  will 
be  alL 

Mr.  Thompson.  That  is  the  end  of  the  building  trades  subject 

Chairman  Walsh.  The*  commission  will  now  stand  adjourned  until  Monday 
morning  at  10  o'clock  to  meet  in  this  same  room. 

(Thereupon,  at  4.10  p.  m.,  the  commission  adjourned  to  meet  on  Monday, 
June  1,  1914,  at  10  o'clock  a.  m.) 
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7V1NFB  KXKIBIT  ITO.  1. 

CoiUSTITUTIDn  OF  TBS  PLAfiTEBEBS'  ]^Zf  EBB  PBOnTBCTIYE  AsSOCIATfOK  OF  GbEATIQB 

New  York  and  Vicinity. 
[Fred  ScarlinOt  printer,  218  I2ast  One  hu^^dred  and  sixteenth  Street,  New  York.] 

CONSTITUTION. 

AXTIOUB  I. 

Tbifl  orgafilzatioB  shall  be  known  as  the  PlaBterera*  Hdpcn  Protective  Asbo* 
datioa  of  Greater  New  York  and  YUcbdt^. 

Aancix  II. 

The  Jurisdiction  of  this  union  shall  be  that  of  Greater  New  York  and  vicinity. 

Article  III. 

Sbction  1.  The  officers  of  this  society  adiall  oiHislst  of  a  presideot ;  vice  presi- 
dent; recording  aecratary;  treasurer;  sergeant  at  arms;  two  or  more  boslness 
aemts,  one  of  whom  urast  he  able  to  speak  Italian ;  an  executive  oomraittee  of 
six  members,  two  members  of  which  must  be  able  to  speak  Itidian ;  and  three 
trustees. 
The  executive  committee  and  trustees  to  be  appointed  by  the  president 
Sec.  2.  A  member  must  be  In  good  standing  in  the  organisation  at  least  three 
months  before  becoming  eligible  to  hold  any  office,  and  all  candidates  for  office 
must  be  directly  employed  as  plasterers*  helj^ers. 

Article  IV. 

The  members  of  this  union  shall  consist  of  plasterers*  helpers.  Every  appli- 
cant for  membership  shall  be  vouched  for  by  two  members  In  good  standing  who 
shall  be  held  responsible  for  him,  his  name  to  be  presented  in  writing  to  the 
executive. committee,  together  with  the  names  of  his  vouchers  and  $5  as  part  of 
his  Initiation  fee,  said  amount  to  be  refunded  to  ^e  applicant  should  he  be 
rejected. 

Article  V. 

The  initiation  fee  shall  be  not  less  than  $25,  same  to  be  paid  within  three 
months,  or  all  money  paid  in  to  be  forfeited  to  the  organization  unless  the  de- 
linquent be  excused  by  the  executive  committee. 

Article  YL 

The  monthly  due  shall  be  40  cents,  payable  in  advance  and  from  date  of  first 
permit. 
A  charge  of  10  cents  shall  be  made  for  each  dues  book. 

Article  YII. 

Any  candidate  who  shall  fail  to  present  himself  for  inltlatloa  wItMn  four 
weeks  from  the  time  of  his  election  to  membership  by  the  union  shall  have  his 
Initiation  fee  forfeited,  unless  he  can  give  sood  and  satisfactory  reasons  for  his 
delay. 
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Article  VIIL 

When  a  candidate  has  been  elected  to  membership  he  shall  be  conducted  to 
the  president's  stand  and  the  president  shall  administer  to  him  the  obligations. 

Article  IX. 

A  member  of  the  organization  in  good  financial  standing,  apparently  50  years 
of  age,  and  incapacitated  from  work  through  sickness  or  injuries  of  any  kind, 
may,  upon  application  for  same,  become  a  superannuated  member  of  this  organ- 
ization. This  privilege  does  not  debar  him  or  his  beneficiary  from  a  death 
benefit,  providing  that  dues,  fines,  and  assessments  are  paid  within  the  pre- 
scribed time. 

Article  X. 

A  member  being  three  months  in  arrears  shall  not  be  entitled  to  any  benefits, 
and  after  six  months  in  arrears  shall  cease  to  be  a  member. 

Article  XI. 

All  persons  becoming  members  of  this  society  shall  assent  to  the  following 

pledge :  "  I, ,  do  hereby  promise  and  pledge  my  word  and  honor  as 

a  man.  In  the  presence  of  the  members  here  assembled,  that  I  will  faithfully 
abide  by  the  laws  and  regulations  of  this  society  as  long  as  I  may  continue  a 
member  and  remain  within  the  Jurisdiction  of  the  same."    . 

Article  XII. 

Eight  hours  shall  constitute  a  day's  work,  and  all  time  worked  beyond  eight 
hours  shall  be  considered  double  time  and  paid  as  such;  work  done  on  Sun- 
days and  the  following  holidays.  New  Year's  Day,  Lincoln's  birthday,  Washing- 
ton's Birthday,  Decoration  Day,  July  the  Fourth,  election  day,  and  Christmas 
Day,  shall  be  considered  overtime.  Under  no  circumstances  shall  any  work  be 
done  on  Labor  Day. 

When  any  of  the  aforesaid  holidays  fall  on  Sunday,  the  following  day  will  be 
observed  as  a  holiday. 

Article  XIII. 

Members  of  this  organization  shall  be  paid  up  to  date ;  no  back  time,  no  sub- 
bing, or  part  payment  to  be  allowed. 

Section  1.  All  employees  shall  receive  their  wages  once  a  week.  Every  em- 
ployer shall  have  a  permanent  pay  day.  All  wages  must  be  paid  during  working 
hours  and  in  legal  tender. 

Sec.  2.  On  being  discharged  or  laid  off,  members  shall  receive  15  minutes' 
notice,  in  order  to  gather  up  and  clean  their  tools. 

Article  XIV. 

If  It  can  be  proved  by  any  member  or  members  of  this  organization  that  an- 
other member  of  the  same  has  imparted  any  information  (to  anyone  not  a  mem- 
ber of  this  union)  regarding  the  business  transacted  at  its  meetings,  he  may  be 
fined  or  expelled. 

Members  who  have  been  suspended  or  expelled  for  the  violation  of  the  consti- 
tution or  the  by-laws  thereby  shall  have  no  claim  whatsoever  upon  the  organiza- 
tion. 

Article  XV. 

Should  any  member  of  this  organization  be  discharged  by  a  tyrannical  em- 
ployer or  his  representative  because  of  sustaining  the  rules  in  this  union,  it 
shall  be  the  duty  of  the  business  agent  to  immediately  report  the  same  to  the 
arbitration  board  through  the  J.  P.  S.  for  their  action  upon  the  same. 

Article  XVI. 

Any  member  who  gives  his  book  or  card  to  a  nonunion  man,  in  order  to  enable 
him  to  procure  employment,  shall  be  expelled  from  this  union. 
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Aatigle  XVII. 

No  member  of  this  union  shall  be  allowed  to  injure  the  interests  of  his  fellow 
workmen,  either  directly  or  indirectly.  The  leader  of  each  and  every  gang  of 
laborers  shall  be  Just  and  reasonable  with  his  fellow  workmen.  He  shall  take 
no  mean  advantage  of  them.  If  it  can  be  proved  by  the  men  with  whom  he  has 
been  working  that  he  has  been  guilty  of  any  act  whereby  the  interests  of  his 
fellow  workmen  are  in  danger,  he  may  be  fined  or  expelled,  or  both. 

Abticle  XVIII. 

Any  contractor  or  his  representative  who  employs  a  member  or  members  of 
this  organization,  instructing  him  or  them  to  come  prepared  for  work,  and  after- 
wards disappoints  either  party,  said  contractor  or  contractors  shall  be  required 
to  pay  said  person  or  persons  their  wages  for  the  time  that  they  have  been 
waiting  to  render  services.  Nothing  less  than  one-quarter  day's  pay  will  be  de- 
manded or  received  in  these  cases. 

Abticle  XIX. 

No  member  of  this  union  shall  accept  employment  on  a  job  where  a  difficulty 
has  arisen  involving  this  union  until  all  trouble  has  been  adjusted.  Members 
not  complying  with  this  artitcle  may  be  fined  or  expell^. 

Abticle  XX. 

All  charges  for  violations  of  the  constitution  or  by-laws  shall  be  made  In 
writing.  They  shall  then  be  referred  to  the  executive  committee,  who  shall  con- 
sist of  six  members.  The  findings  in  the  case  are  to  be  referred  to  the  body  for 
approval  or  disapproval. 

Abticle  XXI. 

All  fines  shall  be  paid  within  90  days  after  being  imposed,  otherwise  no  dues 
will  be  received.    Dues  will  not  be  -accepted  until  all  fines  are  paid. 

Abticle  XXII. 

Twenty-five  members  constitute  a  quorum  for  transacting  tlie  business  of  tliis 
union,  also  for  a  special  meeting. 

Abticle  XXIII. 

The  senior  employee,  foreman  laborer,  or  shop  steward  shall  on  each  and 
every  building  demand  an  examination  of  the  cards  or  permits.  Those  failing 
to  comply  with  this  article  may  be  reprimanded. 

Every  member  must  have  his  card  on  the  job  for  inspection. 

Abticle  XXIV. 

Each  and  every  member  of  this  union  is  requested  to  cooi)erate  with  the 
delegate,  wherever  the  interests  of  this  union  and  its  members  are  concerned. 

Abticle  XXV. 

An  officer  who  absents  himself  from  three  consecutive  meetings  shall  cease 
to  be  an  officer  during  the  period  for  which  he  was  previously  elected,  except 
through  disability  or  sickness,  or  a  good  cause  is  shown. 

Abticle  XXVI. 
All  elections  shall  be  made  by  ballot. 

Abticle  XXVII. 

Members  of  this  union  may  by  a  majority  vote  of  all  those  present  prescribe 
such  rules  and  regulations  as  they  deem  fit  provided  that  they  are  not  In 
conflict  with  the  terms  of  this  constitution  and  by-laws. 
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Articus  XXVUI. 

This  constitution  and  by-laws  auiy  be  ameaded  by  a  majority  vote  of  mem- 
bers present  at  a  special  meeting  called  on  a  two  weeks'  notice  for  that  pur- 
pose and  not  otherwise. 

Abtici^  XXIX. 

The  capital  and  other  pt&perty  of  this  union  shall  not  be  applied  for  the 
welfare  of  the  members.  As  long  as  the  union  consists  of  seven  or  more  mem- 
bers in  good  standing,  it  shall  never  be  dissolved,  nor  shall  the  funds  be  divided 
or  loaned,  unless  by  a  unanimous  vote  of  members  present  at  a  special  meeting 
and  not  otherwise. 

AfiTICLE  XXX. 

Section  1.  A  member  not  more  than  three  months  in  arrears  for  dues  aod 
fines,  having  paid  the  r^iUar  initiation  fee  and  in  good  financial  standing  for 
six  months,  shall  be  known  as  a  beneficial  member.  On  the  death  of  said 
member  there  shall  be  appropriated  the  sum  of  $80,  and  on  the  death  of  the 
wife  of  a  beneficial  member  there  ^lall  be  appropriated  the  sum  of  $40  for 
funeral  expenses. 

Sfic.  2.  The  friends  of  the  deceased  shall  fumi«h  a  transcript  of  tiie  certifi- 
cate of  death  from  the  t>oard  of  health  to  the  secretary-treasurer  before  be 
shall  pay  any  mortuary  dues.  When  there  are  no  relatives  or  friends,  the 
president,  treasurer,  and  secretary-treasurer  shall  take  care  of  the  funeral. 

Sec.  3.  No  funeral  expenses  shall  be  paid  for  deaths  outside  of  the  United 
States,  unless  the  funeral  takes  place  in  the  United  States. 

Sfic.  4.  Under  no  circumstances  will  it  be  permissible  to  grant  the  death 
benefit  for  a  member  over  tliree  naonths  in  arrears. 

Sec.  5.  On  the  death  of  a  member  an  assessment  of  10  cents  will  be  levied  on 
all  members  of  this  organization. 

* 

Atsttgle  XXXI. 

All  nominations  shall  be  made  on  the  first  meeting  prior  to  election.  Nomi- 
nations can  only  be  made  by  members  who  are  in  good  financial  standing  in 
this  union. 

All  ballots  shall  be  of  uniform  size,  color,  etc. 

Article  XXXII. 

Section  1.  The  revenue  derived  from  initiation  fees,  dues,  fines,  and  assess- 
ments and  all  other  legitimate  sources  shall  be  placed  in  a  bank  in  the  name 
of  this  organization. 

Sec.  2.  No  money  can  be  voted  out  of  the  treasury  for  any  purpose  unless  by 
a  proposition  offered  in  writing  two  weeks  prior  to  btiag  acted  upoou 

Aeticle  XXXIII. 

There  shall  be  no  voting  by  proxy ;  that  is,  voting  on  another  member's  book. 
A  fine  of  $5  wUl  be  Imposed  upon  any  member  if  detected. 

ABTICLE  XXXIV. 

Section  1.  ESach  candidate  shall  have  the  right  to  select  a  watcher  in  his  in- 
terests, who  shall  be  a  member  of  this  organization,  but  not  at  its  expense. 
Sec  2.  In  case  a  tie  vote  appears  a  new  ballot  shall  be  ordered. 

BY-LAWS. 

Abticle  I. 

DUTIES   or  THE  PRESIDENT. 

The  president  shall  preside  at  all  meetings  of  the  society  and  preserve  order; 
he  shall  have  the  casting  vote  in  case  of  a  tie;  he  shall  decide  all  points  of 
order  subject  to  an  appeal  to  the  botjy ;  he  shall  take  no  part  In  debate  while  in 
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the  chair ;  he  shall  sign  all  orders  for  the  payment  of  money ;  he  shall  appoint 
all  committees  and  act  ex  officio  as  a  full  member  on  all  committees,  and  when- 
ever the  Interest  of  the  society  calls  for  a  special  meeting  he  shall  have  power 
to  call  and  advertise  such  meeting ;  he  shall  also  have  power  to  assign  any  dele- 
gate to  special  duty  at  any  time,  and  for  his  services  he  shall  receive  the  sum 
of  ^  for  each  meeting,  and  shall  be  elected  for  one  year. 

AsncLB  II. 

DUTIES   OF  THE  VICE  PRESIDENT. 

The  duties  of  the  vice  president  are,  in  the  absence  of  the  president,  to  assume 
and  transact  all  such  business  as  comes  within  the  province  of  the  presidential 
office,  and  for  his  services  he  shall  receive  the  sum  of  $2  for  each  meeting,  and 
shall  be  elected  for  one  year. 

Abticle  III. 

DUTIES   OF  THE   SECBETABY-TBEASUBEB. 

The  secretary-treasurer  shall  charge  all  dues,  assessments,  and  initiation  fees 
to  members'  accounts,  and  shall  credit  members  in  due  books  provided  by  the 
union  for  all  moneys  received  from  said  members;  he  shall  balance  each  ac- 
count quarterly  and  report  to  the  organization  the  standing  of  each  member; 
he  shall  pay  all  bills  when  duly  authorized  by  the  body  and  countersigned  by  the 
president  and  recording  secretary;  he  shall  keep  a  correct  record  of  accounts 
between  this  organization  and  all  concerns  with  whom  it  does  business,  and  shall 
make  a  quarterly  financial  report  of  all  receipts  and  disbursements ;  he  shall  file 
a  record  of  all  Jobs  in  operation  reported  by  the  business  agents,  and  shall  fur- 
nish members  on  request  with  information  as  to  the  location  of  the  same.  His 
office  hours  shall  be  from  0  a.  m.  to  6  p.  m.  for  the  first  five  days  in  the  week 
and  from  9  a.  m.  to  2  p.  m.  on  Saturdays.  He  shall  deposit  in  a  business  bank  a 
sum  not  to  exceed  $1,000  for  current  expenses  with  a  check  system,  and  shall 
d^Kifiit  all  other  moneys  in  a  bank  or  banks  designated  by  the  union ;  he  shall 
receive  for  the  faithful  performance  of  his  duty  the  sum  of  $25  per  week,  and 
he  shall  be  bonded  with  a  surety  company  for  $3,000. 

Abticle  IY. 

dtttibs  of  the  becobdino  6ecbetabt. 

The  recording  secretary  shall  keep  a  record  of  each  meeting,  and  read  the 
same  at  the  next  meeting ;  he  shall  file  all  papers,  resolutions,  and  amendments ; 
he  shall  record  and  report  all  fines  inflicted  to  the  secretary  treasurer,  record 
the  receipts  of  the  meeting  and  furnish  the  presiding  officer  with  a  list  of  unfin- 
ished business,  and  for  his  services  shall  receive  the  sum  of  $2  for  each  meeting, 
and  shall  be  elected  for  the  term  of  one  year. 

Abticle  V. 

duties  of  bebqeant  at  abms. 

The  sergeant  at  arms  shall  be  punctual  in  attendance,  obey  all  orders  issued 
to  him  by  the  presiding  officer  and  strictly  enforce  the  same,  and  for  his  serv- 
ices shall  receive  the  sum  of  $2  for  each  meeting,  and  shall  be  elected  for  a  term 
of  one  year. 

Abticle  VI. 

duties  of  the  business  aqents. 

The  business  agents  shall  visit  all  Jobs  under  the  Jurisdiction  of  this  organi- 
zation as  often  as  possible.  They  shall  see  that  all  laws,  rules,  and  regulations 
are  lived  up  to,  examine  all  books  and  permits,  and  for  their  services  shall 
receive  the  sum  of  $25  per  week,  and  be  elected  for  one  year. 
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Article  VII. 

DXJTIES  OF  EXECUTIVE  COMMITTEE. 

Section  1.  The  executive  committee  shall  examine  and  investigate  all  viola- 
tions of  the  rules  of  this  union  when  properly  brought  before  them,  all  com- 
plaints to  be  made  in  writing  and  must  be  specific ;  examine  all  candidates  for 
membership;  also  notify  the  secretary-treasurer  regarding  fines,  etc.,  when 
imposed  and  conditions  of  same,  and  for  their  services  they  shall  receive  $2 
for  each  meeting. 

Sec.  2.  Any  member  or  members  who  may  be  found  guilty  of  violating  any 
of  the  rules  of  this  organization,  if  said  member  or  members  feel  aggrieved 
at  the  verdict  of  the  committee,  shall  have  the  right  to  appeal  to  the  society, 
and  said  appeal  to  be  submitted  in  writing. 

Sec  3.  It  shall  take  a  two-thirds  vote  of  all  members  present  to  set  aside  or 
alter  the  decision  of  the  executive  committee. 

Article  VIII. 

Any  officer  or  business  agent  who  absents  himself  from  three  consecutive 
meetings  shall  be  suspended  and  another  appointed  by  the  chairman  in  his 
place  unless  excused  through  siclcness. 

Article  IX. 

Any  officer  or  business  agent  doing  extra  work  for  this  organization  can  not 
be  compensated  for  same  unless  the  bill  is  submitted  to  the  body  and  approved 
by  the  same. 

Article  X. 

Section  1.  It  is  the  duty  of  every  member  to  strictly  follow  the  rules  of 
order — never  to  intentionally  interrupt  another  member  who  is  speaking. 
Should  any  member  use  ungentlemanly  language  during  meeting  hours  he  shall 
be  called  to  order,  and  if  said  member  does  not  comply  he  must  withdraw  from 
the  room  for  that  evening  by  order  of  the  president. 

Sec  2.  Should  any  member  continue  to  disturb  the.  meeting  after  being 
calletl  to  order  or  refuse  to  withdraw  from  the  room  when  ordered  to  do  so 
he  shall  be  debarred  from  the  meeting  room  for  a  term  of  three  months  for 
the  first  offense  and  for  a  term  of  one  year  after  the  second. 

Sec  3.  Should  any  member  leave  his  seat  and  assault  a  brother  member 
during  meeting  hours  it  shall  be  the  imperative  duty  of  the  presiding  officer 
to  order  the  expulsion  of  said  member  from  the  room,  and  he  shall  be  debarred 
from  entering  the  meeting  for  a  period  of  one  year  and  be  subject  to  a  fine  such 
as  the  union  may  decree. 

RULES  OF  ORDER. 

Rule  1.  No  motion  shall  be  subject  to  debate  until  it  has  been  seconded  and 
stated  from  the  chair.  It  shall  be  reduced  to  writing  at  the  request  of  two 
members  in  good  standing. 

Rule  2.  Before  putting  the  question  the  presiding  officer  shall  ask,  "  Is  the 
society  ready  for  the  question?"  If  no  member  rises  to  speak,  he  shall  then 
put  the  question,  and  after  he  has  put  the  question  no  member  shall  be  allowed 
to  speak  upon  it. 

Rule  3.  Any  member  having  made  a  motion  may  withdraw  it  with  leave  of 
his  second  before  it  is  stated  from  the  chair,  but  not  afterward  without  the 
consent  of  the  meeting. 

Rui£  4.  A  motion  to  amend  an  amendment  shall  be  in  order,  but  to  amend 
an  amendment  to  an  amendment  shall  not  be  entertained. 

Rule  5.  When  a  member  is  called  to  order  he  shall  take  his  seat  until  the 
point  is  determined. 

Rule  6.  If  two  or  more  rise  to  speak  at  the  same  time,  the  presiding  officer 
shall  decide  who  has  a  right  to  the  floor. 

RuT^  7.  Motions  to  have  precedence, — ^When  a  question  is  before  the  house 
the  only  motions  in  order  shall  be,  first,  to  adjourn;  second,  to  lay  on  the  tabe; 
third,  the  previous  question ;  fourth,  to  posti>one  definitely  or  indefinitely ;  fifth. 
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to  refer ;  sixth,  to  amend ;  which  several  motions  shall  have  precedence  In  the 
order  in  which  they  are  named : 

PSTVELEOED   QUESTIONS. 

(jl)  To  adjourn;  (2)  to  lay  on  the  table;  (3)  the  previous  question;  (4)  to 
read  a  document  or  paper  pending  questions;  (5)  to  reconsider.  The  preced- 
ing shall  be  considered  privileged  questions  and  not  debatable. 

Rule  8.  When  a  motion  has  been  made  and  decided  upon  it  shall  be  in  order 
for  any  member  voting  in  the  majority  at  the  same  or  next  meeting  to  move  for 
a  reconsideration  thereof. 

Rule  9.  A  motion  to  adjourn  shall  always  be  in  order  except  (1)  when  a 
memt>er  is  siieaking;  (2)  when  a  vote  Is  being  taken  on  a  question;  (3)  when 
it  was  the  last  preceding  motion. 

Rule  10.  The  yeas  and  nays  upon  any  suestlon  may  be  called  for  by  two 
members,  and  upon  the  assent  of  two-thirds  present  shall  be  taken.  They  may 
be  called  for  at  any  time  before  the  decision  of  the  vote  has  been  announced 
by  the  presiding  officer. 

Rule  11.  When  a  majority  is  followed  by  a  minority  report  after  being  read 
it  shall  be  on  the  table  until  the  other  is  presented,  after  which  neither  may 
-on  motion  be  considered. 

Rule  12.  All  questions  not  decided  here  shall  be  governed  by  Cushing*s 
Manual. 

OBLIGATION   FOR  OFFICERS  OF  LOCAL  ASSOCIATION. 

I, • ,  solemnly  pledge  my  word  of  honor  as  a  man  that  I  will 

perform  all  the  duties  pertaining  to  tlie  office  to  which  I  have  been  elected,  aa 
provided  for  in  the  constitution,  and  that  I  will  turn  over  to  my  successor, 
when  duly  qualified,  all  documents  and  property  in  my  charge. 

order  of  business. 

Roll  call  of  officers ;  reading  minutes  of  last  meeting ;  reading  of  communica- 
tions ;  reports  of  committees ;  reports  of  business  agents ;  unfinished  business ; 
new  business ;  propositions  for  the  good  and  welfare  of  the  union ;  adjournment 


Exhibit  1. 

amendments  to  the  constitution  and  by-laws  of  the  plasterers*  helpers 
protective  association  op  greater  new  york  and  vicinity. 

Amendment  to  article  1,  section  1,  page  3 : 

"This  organization  shall  be  known  as  the  Plasterers*  Helpers  Protective 
Association  of  Greater  New  York  and  Vicinity. 

"  Sec.  2.  Meetings  will  be  held  on  the  second  and  fourth  Mondays  of  each 
and  every  month  (holidays  exceptetl)  from  8  p.  m.  to  11  p.  m.  After  the  latter 
hour  no  business  shall  be  transacted." 

Amendment  to  Article  III,  section  1,  page  3 : 

"  The  officers  of  this  society  shall  consist  of  a  president ;  vice  president ;  re- 
cording secretary ;  secretary-treasurer ;  sergeant  at  arms ;  two  or  more  business 
agents,  one  of  whom  shall  be  able  to  read  and  write  the  Italian  language  and 
also  able  to  read  and  write  the  English  language;  an  executive  committee  of 
five  members,  two  of  whom  shall  be  able  to  read  and  write  the  Italian  language ; 
and  three  trustees,  all  of  whom  shall  be  elected  annually." 

Article  III,  section  2,  page  4 : 

"All  members  must  be  in  good  financial  standing  in  this  organization  at  least 
six  months,  be  citizens  of  the  United  States,  able  to  read  and  write  the  English 
language,  and  be  employed  as  plasterers'  helpers  for  at  least  six  months  prior  to 
nomination,  before  becoming  eligible  to  hold  office  of  any  kind  in  this  union. 
This  latter  clause  does  not  apply  to  the  offices  of  business  agents  or  secretary- 
treasurer." 

Article  III,  section  3,  page  4 : 

"All  candidates  for  office  shall  produce  to  the  chairman  and  recording  secre- 
tary at  time  of  nomination  citizenship  papers.    Anybody  failing  to  comply  with 
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the  different  sectioos  of  this  article  shall  not  be  allowed  to  hold  office  of  any 
kind  In  this  union." 

Amendment  to  Article  IV,  section  1,  page  4 : 

"After  the  word  *  rejected,*  on  the  last  line,  add  'Anybody  Joining  this  organ- 
ization under  an  assumed  name  or  procuring  either  a  due  book  or  a  receipt  for 
money  from  anybody  only  the  legal  and  authorized  officers  of  this  union,  shall 
not  be  recognized  or  entitled  to  any  benefit  from  this  organization.*  '* 

Article  IV,  section  2,  page  4 : 

"Anybody  who  now  belongs  or  may  hereafter  belong  to  a  dual  or  hostile  or- 
ganization shall,  upon  proof  of  same,  be  expelled  from  this  union.** 

Blot  out  Article  V,  page  4,  and  substitute  the  following: 

"The  initiation  fee  shall  be  not  less  than  $25,  payable  as  follows:  $5  first 
installment  and  $5  every  month  th^eafter  until  full  amount  is  paid.  If  not 
paid  within  six  months  all  moneys  shall  be  forfeited  to  this  union,** 

Blot  out  Article  VI,  page  4,  and  substitute  the  following: 

"  The  wages  for  all  members  of  this  organization  (except  those  who  are  sn- 
I^rannuated)  shall  be  not  less  than  $3^  per  day.  The  monthly  dues  shall  be 
not  less  than  40  cents,  payable  at  all  regular  meetings  of  this  union,  or  to  secre- 
tary-treasurer from  9  a.  m.  to  5  p.  m.  daily. 

Blot  out  Article  VII,  on  pages  4  and  5,  and  substitute  the  following: 

"Any  candidate  for  membership  who  shall  fail  to  report  to  this  union  within 
four  weeks  from  the  date  of  paying  his  first  installment  of  initiation  fee,  shall 
forfeit  all  money  paid  to  this  organization.'* 

Amendment  to  Article  IX,  page  5 : 

"After  the  word  *  time,*  on  the  last  line,  add  *  Protection  cards  may  be  issued 
upon  application  for  same  on  the  payment  of  $3  annually  in  advance  to  all  who 
do  not  wish  or  who  are  unable  to  pay  the  regular  initiation  fee,  and  who  have 
no  desire  to  partake  of  the  death  benefit  fund  as  provided  for  in  sections  1,  2,  3, 
and  4,  Article  XXX,  page  11.' " 

Blot  out  Article  X,  page  5,  and  substitute  the  following : 

"  Section  1.  A  member  four  months  in  arrears  shall  be  fined  the  sum  of  25 
cents,  a  member  five  months  in  arrears  shall  be  fined  50  cents,  and  a  member 
Bix  months  in  arrears  shall  be  fined  $1.  All  said  fine  or  fines  shall  be  paid  before 
any  dues  are  received  by  this  union. 

"  Sec.  2.  Anybody  owing  dues  for  seven  or  more  months  shall  be  treated  as 
rn  ex-member  of  this  organization. 

"  Sec.  3.  Ex-members  may  be  reinstated  upon  payment  of  half  the  regular  In- 
titlation  fee,  payable  as  follows :  One-fifth  at  the  time  of  reinstatement  and  one- 
fifth  every  month  thereafter  until  full  amount  is  paid.  If  full  amount  is  not 
paid  at  the  expiration  of  six  months  all  moneys  to  be  forfeited  to  this  union. 

"  Sec.  4.  Ex-members  shall  not  be  entitled  to  any  death  benefit  from  this 
organization  for  a  period  of  six  montlis  from  date  of  final  payment  for  rein- 
statement." 

Blot  out  Article  XII,  page  6,  and  substitute  the  following : 

^  Eight  hours  shall  constitute  a  day*s  work,  from  8  a.  m.  to  12  noon,  and  from 
1  to  5  p.  m.,  15  minutes  allowed  for  preparing  material  before  8  a.  m.«  and  on 
patent  material  15  minutes  before  1  p.  m.,  an  equal  amount  of  time  to  be  allowed 
before  ceasing  work  at  12  noon  and  5  p.  m. 

"All  other  time  to  be  considered  double  time  and  paid  as  such.  Work  done  on 
Sundays  and  all  holidays  to  be  considered  double  time  and  paid  as  such. 

"  When  a  holiday  falls  on  Sunday  the  following  day  shall  be  observed  as  a 
holiday.         ^ 

"Abticle  XII. 

"  Sec.  2.  All  scaffolds  whereon  plasterers  work,  if  not  constructed  by  plasterers, 
said  scaffolds  shall  be  built  by  members  of  this  union. 

"  Sec  3.  Wherever  stoves  used^  for  heating  purposes  whererer  plastering  is 
being  done,  the  work  of  attending  to  same  shall  be  performed  by  members  of 
this  union. 

"  Sec.  4.  All  refuse  from  lath,  plaster,  and  mortar  shall  be  gathered  and  re- 
moved from  interior  of  buildings  and  all  other  structures  by  members  of  this 
union. 

"  Sec.  5.  The  handling  of  all  material  for  plastering  purposes,  signaling  for  the 
hoisting  and  lowering  of  same,  shall  be  by  mera!>ers  of  this  union. 

"  Sec.  6.  Whenever  hand  pumps  are  used  where  plastering  is  being  done,  same 
shall  be  operated  by  members  of  this  union. 
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*'  Sbc.  7.  Whenever  sand  is  screened  on  the  premises  or  in  the  inunediate 
vicinity  for  plastering  purposes,  it  shall  be  done  by  members  of  this  union." 

Blot  out  Article  XX,  pages  8  and  0,  and  substitute  the  following : 

*'A11  complaints  for  violation  of  the  constitution  or  by-laws  shall  be  made  in 
writing,  read  by  the  recording  secretary,  and  then  referred  to  the  executive 
conunittee,  consisting  of  five  members.  The  findings  in  all  cases  to  be  referred 
to  the  body  for  approval  or  disapproval.  It  shall  take  a  two-thirds  vote  of  all 
members  present  to  set  aside  or  alter  the  decision  of  the  executive  committee. 

"All  fines  (if  any)  imposed  by  the  executive  committee  shall  be  paid  before 
any  dues  are  received  by  this  union." 

Blot  out  Article  XXI,  page  9. 

Blot  out  Article  XXVI,  page  10. 

Blot  out  section  5,  Article  XXX. 

Blot  out  the  word  "  not  '*  on  the  second  line,  Article  XXIX. 

Amend  Article  XXXI,  pages  11  and  12 : 

"AH  nominations  shall  be  made  on  the  first  meeting  prior  to  election,  and  all 
elections  shall  be  by  ofilcial  ballot  or  ballots,  same  to  be  uniform  in  color,  size, 
etc.,  and  shall  bear  the  union  label. 

**  Sec.  2.  All  candidates  must  be  in  good  financial  standing  on  nomination 
night  to  have  names  recorded  officially  by  this  union«  and  must  pay  as  follows 
(to  help  defray  election  expenses) :  For  the  offices  of  business  agent  or  secretary- 
treasurer,  $1  each;  all  other  offices  50  cents  each;  said  amounts  to  be  paid  on 
nomination  night  Any  candidate  refusing  or  failing  to  do  so  shall  not  have  his^ 
name  on  the  official  ballot. 

"  Sec.  3.  All  outgoing  officers  to  continue  in  office  until  newly  elected  officers 
are  installed  at  next  regular  meeting  after  election. 

'*  Sec.  4«  The  president  shall  appoint  a  board  of  inspectors  consisting  of 
seven  members,  all  of  whom  must  be  in  good  financial  standing  in  this  union, 
whose  duties  shall  be  to  attend  to  ballots,  due  books,  ballot  box,  etc 

"  Sec.  5.  Any  member  owing  four  months  dues  shall  not  be  allowed  to  vote. 
No  dues  will  be  received  on  election  day. 

*•  Sec.  6.  In  case  a  tie  vote  appears,  a  new  ballot  will  be  ordered  and  election 
held  two  weeks  hence." 

Blot  out  sections  1  and  2,  Article  XXXIV,  page  12. 

Amend  Article  III,  by-laws : 

Substitute  "  $500  "  for  "  $1,000  "  on  the  twenty-third  line. 

Amend  Article  X,  section  2,  page  17,  as  follows : 

"  Should  any  member  continue  to  disturb  the  meeting  after  being  called  to 
order,  or  refuse  to  withdraw  from  the  room  when  ordered  to  do  so,  he  shall  be 
fined  the  sum  of  $1  for  the  first  offense,  $2  for  the  second  offense,  and  $5  for 
the  third  offense,  said  amount  or  amounts  to  be  paid  before  any  dues  are 
received  by  this  union." 

All  other  articles  to  remain  in  force. 

Dated  AprU  13,  1914. 

TUDQE  EXHIBIT  JTO.  2. 

Plastebebs'   Helpebs   Pbotective   Association   of  Gbeateb  New   Yobk   and 

Vicinity. 

New  Yobk,  February  28,  19H, 
Financial  standing  Nov.  29. 1913  (total) $1,953. 88 

Nov.  29,  1913,  to  Feb.  28,  1914 : 

Dues 2, 034. 20 

Initiation  and  permits 390.00 

Dues  and  permits  and  initiation 2,424.20 

Expense  for  three  months,  Nov.  29,  1913,  to  Feb.  28,  1914 1, 715. 57 

Income  over  expense,  a  gain,  ditto 708. 63 

Secretary-treasurer  amount  handled  for  three  months,  to  Feb.  28, 

1914 — balance  of  cash  on  hand  previous  auditing 153.  88 

For  three  months  (ditto)  dues 2,034.20 

For  three  months  (ditto)  permits 390.00 

The  amount  (total)  handled  by  secretary-treasurer 2,578.06 
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From  that  amount  all  expenses  for  three  months $1, 715. 57 

862.51 

Deposited  In  bank  Jan.  7,  1914 500.  00 

Leaving  a  balance  of  cash  on  hand 362.  51 

Money  in  bank  at  last  auditing,  Nov.  29,  1913 : 

Chambers  Street  Bank l,S00.Oa 

Interest  for  one  quarter 17.00 

Deposited  in  bank  Jan.  7,  1914 .  500. 00 

In  bank 2,  S17. 00 

Balance  of  cash  on  hand  (ditto) 302. 51 

Financial  standing  in  bank  on  hand,  total 2, 679.  51 

Financial  standing,  total,  $2,679.51. 

Pat.  R,  Kilgoubse, 

PiniEB  McCOBMACK, 

Hugh  Olabke, 

Auditing  Committee. 


[Name  auditlni;  committee.    Class  letters  and  number, .    Street  and  number  box,  or 

B.  F.  D.  number,  154  East  Fifty-fourth  Street,  New  York ;  post  office,  city ;  State  or 
county.  New  York.] 

PLASTE&EBS'    HELPERS    PBOTECnVE    ASSOCIATION    OF    CREATES    NEW    YORK    AND 

VICINITY. 

The  financial  standing  Aug.  30,  1913,  on  hand  and  In  bank $1, 533. 33 

Secretary-treasurer's  books  from  Aug.  30,  1913 : 

To  Nov.  29,  1913,  for  dues 1,  422. 30 

For  permits  and  Initiation  fees _ 896.00 

2  278. 30 
Expense  for  three  months',  Aug.  30,  1913,  to  Nov.  29,  1913 l]  85?!  75 

« 

Making  a  gain  on  income  over  expenses 420. 55 

The   secretary-treasurer   received   from   all   sources   for   the   three 
months  ending  Nov.  29,  1913: 

For  dues 1, 422. 30 

Permits 856.00 

Balance  of  cash  from  last  auditing  on  hand 83. 33 

The  total  amount  handled  by  treasurer  for  three  months 2, 311. 63 

Expense  for  three  months,  Aug.  30,  1913,  to  Nov.  29.  1913 1, 857. 75 

453. 88 

Deposited  Sept.  24,  1913,  In  bank $200. 00 

Deposited  Nov.  26.  1913,  in  bank 100. 00 

300.00 

leaving  a  balance  of  cash  on  hand 153, 88 

Money  in  bank 1, 800. 00 

Financial  standing  in  bank  on  hand 1,  953. 88 

Financial  standing  in  bank  on  hand,  $1,953.88. 

Patrick  Kilcoubsk. 

Petee  McCk>BlCACK. 
JANL^ARY  14,  1914. 
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Plastebers'  Laborebs  Benevolent  and  Protecti\'e  Association. 
[Auditing  committee.     Headquarters,  200  East  One  handredth  Street.] 

New  York,  August  30,  1913. 

May  27,  Hugh  Clarke,  to  secretary-treasurer,  dues $214. 35 

June  9,  Hugh  Clarke,  to  secretary-treasurer,  dues 199. 50 

June  23,  Hugh  Clarke,  to  secretary-treasurer,  dues , 157. 45 

Secretary-treasurer,  books,  dues,  and  assessments ' 967.50 

Initiation  and  permit  books 956. 00 

2.  494. 80 
Expense  for  three  months  ending  Aug.  30 : 1, 946. 4> 

Income  over  expense,  three  months  ending  Aug.  30 548. 33 

Amount  of  money  from  all  sources  received  by  the  secretary-treasurer 
from  May  27, 1913,  to  Aug.  30,  1913 : 

For  dues,  assessments,  and  permits 2,494.80 

May  27,  Peter  McCormick,  for  members  in  good  standing 185. 00 

Hugh  Clarke,  July  12,  for  members  in  good  standing 800. 00 

Amount  handled  by  secretary-treasurer  for  three  months 3, 479. 80 

Expense  for  the  three  months  ending  Aug.  30 1, 946. 47 

1,533.33 
Deposited  In  Chambers  Street  Bank 1,  500. 00 

Leaving  a  balance  of  cash  on  hand 33. 33 

Money  in  Chambers  Street  Bank 1, 500. 00 

Balance  of  cash  on  hand 33. 33 

Financial  standing  in  bank  on  3iand,  total 1, 533. 33 

Pat.  K.  Kilcoubse. 
Hugh  Clarke. 
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COMMISSION  ON  INDUSTRIAL  RELATIONS. 


New  York  City,  June  1,  1914 — 10  a.  m. 
Present :  Chairman  Walsh ;  Commissioners  O'Connell,  Lennon,  and  Garretson. 

Chairman  Walsh.  The  commission  will  please  be  in  order. 

Mr.  Thompson.  Mr.  Chairman  and  members  of  the  commission,  at  the  re- 
quest of  Dr.  Richards,  we  have  decided  to  place  the  doctor  on  the  stand  out 
of  the  usual  order. 

TESTIMONY  OF  BK.  C.  E.  &ICHA&DS. 

Mr.  Thompson.  If  the  chairman  please,  the  program  for  public  hearings 
for  the  next  two  days  includes  the  subject  of  the  administration  of  child-labor 
laws  and  vocational  training. 

Dr.  Richards,  will  you  give  us  your  name,  your  address,  and  your  occupation, 
please? 

Dr.  Richards.  C.  F.  Richards,  director  of  Cooper  Union.  Is  that  sufficient  for 
the  address? 

Mr.  Thompson.  That  will  be  sufficient.  On  conducting  Cooper  Union,  do  you 
run  a  school  there?    And  if  so,  what  kind? 

Dr.  Richabds.  We  have  a  day  school,  or  day  schools,  and  evening  schools. 
The  larger  part  of  our  work  is  tlie  evening  work.  AVe  had  this  last  year  3,400 
students,  of  whom  between  2,500  and  2,600  are  in  the  evening  school  and  the 
remainder  are  in  the  day  schools.  There  is  a  day  school  of  technical  science 
and  a  woman*s  art  school  and  a  woman's  school  of  stenography,  and  a  day 
school  divided — the  students  are  divided  between  those  schools.  In  the  even- 
ing we  have,  as  I  say,  between  2,500  and  2,600  students  this  year,  about 
equally  divided  between  the  technical  classes  on  the  one  hand  and  what  are 
called  the  art  classes  on  the  other,  the  latter  being  classes  of  drawing,  molding, 
designing,  etc. 

Mr.  Thompson.  What  do  you  include  in  this  so-called  training  department? 

Dr.  Richards.  On  that  side  the  courses  represent  five-year  courses  in  me- 
chanical and  civil  engineering,  electrical  engineering,  and  Industrial  chemistry. 
In  that  respect  the  evening  courses  at  Cooper  Union  are  unique.  In  the  fact  that 
that  particular  kind  of  work — those  five-year  courses,  where  the  students  meet 
five  nights  a  week,  and  to  which  entrance  is  gained  by  examination,  are  courses 
not  represented  anywhere  else  in  the  country. 

Mr.  Thompson.  Doctor,  for  how  long  have  you  been  director  of  the  Cooper 
Union? 

Dr.  Richards.  Six  years. 

Mr.  Thompson.  And  during  all  that  time  have  you  conducted  those  schools 
you  speak  of? 

Dr.  Richards.  Those  schools,  virtually  on  the  same  plan  I  speak  of,  have 
been  conducted  for  54  years. 

Mr.  Thompson.  Before  you  were  director  were  you  connected  with  Cooper 
Union? 

Dr.  Richards.  Not  with  Cooper  Union ;  no,  sir. 

Mr.  Thompson.  Doctor,  have  you  made  any  study,  or  have  you  any  opinion 
upon  the  effect  of  the  limitation  of  hours  of  children  employed  in  Industry  under 
16  years  of  age — upon  their  chance  of  employment? 

Dr.  Richards.  I  have  come  to  a  rather  strong  conviction  about  that  from 
the  working  of  the  law  In  New  York  State — ^from  my  observation  of  the  work- 
ing of  that  law.  That  Is  the  only  case  which  I  have  had  a  chance  to  directly 
observe.  It  seems  to  me  that  In  the  case  of  New  York  City,  wherever  a  law  Is 
rather  drastic  in  its  limitations  of  hours  of  employment,  that  the  result  is  to 
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cause  employers  to  refuse  employment  to  children  between  14  and  16  years  of 
age  in  the  factory  trades. 

Mr.  Thompson.  What  is  the  limitation  In  New  York  State  in  that  regard 
now? 

Dr.  RicHABDS.  The  limitation  is  eight  hours  and  employment  not  earlier  than 
8  o'clock  in  the  morning  nor  later  than  5  o'clock  in  the  afternoon  in  industries. 

Mr.  Thompson.  Well,  generally  speaking,  what  has  been  the  effect  of  the 
refusal  of  an  employer  to  employ  children  between  those  ages  in  this  State? 

Dr.  RicHABDs.  It  has  been  to  a  considerable  extent  to  turn  children,  in  the 
first  place,  to  turn  children  away  from  employment  Those  children  have  not 
gone  back  to  school,  certainly  apparently  to  a  considerable  fraction  they  have 
not  gone  back  to  school.  They  have  either  been,  because  of  the  refusal  on  the 
part  of  the  factory  employers  to  take  them  In,  they  have  either  gone  Into 
temporary  Jobs  or  they  have  played  truant 

In  the  case  of  the  investigation  made  by  the  Bureau  of  Labor  of  the  State 
of  New  York  in  1908,  the  stafP  of  workers,  regular  staff  ot  the  bureau  that 
were  gathering  data  for  that  investigation,  which  was  an  investigation  into 
industrial  education,  reported  uniformly  that  in  their  visit  to  establishments 
about  the  State,  and  they  went  everywhere  throughout  the  State,  that  the  em- 
ployers reported  that  these  children  between  14  and  16  years  of  age  had  been 
refused  employment,  and,  upon  inquiry  as  to  what  had  become  of  them,  they 
were  very  often  told  that  they  were  not  back  in  school  and  that  they  were  in 
many  cases  not  employed  at  all. 

Mr.  Thompson.  Have  you  made  any  particular  study,  or  have  you  taken  any 
collection  of  data  in  that  regard  in  New  York  City  yourself? 

Dr.  Richards.  That  is  the  chief  and  really  only  important  direct  source  of 
information  that  I  have,  was  during  the  progress  of  that  investigation,  of  which 
I  was  in  charge. 

Mr.  Thompson.  Are  you  of  opinion  that  the  same  conditions  prevail  In  this 
city  to  a  great  extent?  That  is  to  say,  that  these  children  who  get  certificates 
from  14  to  16  and  who  are  refused  work  because  of  limitation  of  hours  are 
roaming  about,  neither  going  to  school  nor  at  work? 

Dr.  RicHABDS.  The  data  at  that  time  referred  to  up-State  as  we  call  it,  the 
cities  and  towns  more  particularly  up-State  than  it  did  to  New  York  City,  and 
my  impressions  were  more  strongly  in  reference  to  the  up-State  cities  and  not 
BO  much  about  New  York  City. 

Mr.  Thompson.  You  have  no  opinion  as  to  that  condition  tn  this  city  in  that 
regard? 

Dr.  RicHABDS.  I  have  not  from  direct  knowledge. 

Mr.  Thompson.  BYom  your  study  of  those  question.  Doctor,  what  would  you 
recommend  to  be  done  in  that  regard?  And  what,  in  your  opinion,  is  the 
responsibility  of  the  State? 

Dr.  RicHAsns.  It  seems  to  me  that  when  laws  restricting  child  labor  are  put 
upon  the  statute  books,  that  it  involves  responsibility  to  take  care  of  those 
children  that  are  turned  away  from  employment  It  seems  to  me  that  those 
laws — child-labor  laws — are  one  phase  of  the  question;  they  are  the  n^^tive 
side,  the  restricting  side.  It  seems  to  me  they  bring  responsibility  to  develop 
positive  and  constructive  measures  along  with  them.  They  are  two  phases  of 
the  one  single  question  that  Is  involved,  it  seems  to  me. 

Mr.  Thompson.  You  do  not  believe  that  those  laws  should  be  repealed,  do 
you,  Doctor? 

Dr.  RicHABDs.  No,  sir;  I  have  no  such  idea. 

Mr.  Thompson.  What  form  of  responsibility,  or  rather  what  form  does  the 
responsibility  of  the  State  take  in  that  regard? 

Dr.  RicHABDS.  It  seems  to  me  it  is  largely  an  educational  one. 

Mr.  Thompson.  How  would  you  develop  that? 

Dr.  RicHAKDS.  It  seems  to  me  the  largest  resource  educationally  is  to  pro- 
vide opportunities  for  vocational  education  for  those  children  between  14  an<l 
15  years  of  age.  They  will  not  go  back  to  the  regular  schools,  except  under 
extreme  exception  In  many  cases.  If  they  are  to  be  benefited,  it  seems  to  me 
that  the  reliance  must  be  in  the  direction  of  vocational  eflucation. 

Mr.  Thompson.  Now,  Doctor,  what  is  your  definition  of  vocational  education 
as  applied  to  schools  and  as  distinguished  from  trade  schools  and  part-time 
continuation  schools? 

Dr.  Richards.  Well,  I  think  a  vocational  education  is  that  field  of  education 
which  specifically  trains  for  vocational  efllciency,  as  distinguished  from  general 
education,  which  gives  all-around  education.    You  asked  me  to  distinguish 
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between  yoeatioDal  education  and  trade.  I  shonld  say  that  vocational  education 
was  the  inclusive  term,  which  included  all  training  for  vocaticHi,  whether  liigh 
or  low,  but  which  always  is  based  upon  a  selected  group  of  students.  By 
selected  group  of  students  I  mean  the  students  who  have  selected  their  par- 
ticular vocations.  They  are  then  in  a  position  to  be  dealt  with  by  special 
means  of  instruction. 

Mr.  Thompson.  Then,  in  your  definition  of  vocational  education,  being  in- 
clusive and  including  trade  sehoois*  I  take  it  it  includes  trade  schools? 

Dr.  RicHASDSi.  Yes,  sir. 

Mr.  Thompson.  Is  there  a  narrower  and  more  restricted  meaning  sometimes 
applied  to  the  term  vocational  education? 

Dr.  BICHABD&  The  term  vocational  8<^ool  has  of  late  years  been  applied  to 
some  extent  to  those  schools  taking  pupils  between  14  and  16  years  of  age.  It 
is  rather  an  unfortunate  use  of  the  term,  in  my  judgment,  because  it  mixes  up 
the  narrower  use  with  the  broader  term. 

Mr.  Thompson.  In  other  words,  it  has  no  reference  to  what  is  to.be  done  but 
simply  to  the  ages? 

Dr.  RicHABDs.  Simply  to  the  ages;  precisely. 

Mr.  Thompson.  Then,  in  your  vocabulary,  the  use  of  vocational  education 
and  trade  education  would  simply  be  interchangeable  terms? 

Dr.  RicHASDS.  The  vocational  education  being  the  broad  term,  including 
even  the  training  of  doctors  and  lawyers  and  engineers.  The  broad  inclusive 
term.  And  trade  schools,  being  one  means  of  carrying  out  a  phase  of  voca- 
tional education? 

Mr.  Thompson.  By  the  word  trade  in  the  matter  of  education,  Doctor,  what 
do  you  include  within  that  term? 

Dr.  RicHAKDs.  I  would  more  easily  define  a  trade  school,  if  you  will  allow  me. 

Mr.  Thompson.  I  would  be  pleased  to  have  you  do  it 

Dr.  RiCHABDS.  A  trade  school,  under  common  usage,  it  seems  to  mo,  what 
might  be  called  accepted  usage,  is  a  school  taking  students  not  below  16  years 
of  age,  and  giving  a  training  which  attempts  to  provide  a  substitute  of  ap- 
prenticeship or  for  trading  in  practical  work;  that  is,  not  attempting  to 
provide  a  substitute  for  the  whole  term  of  apprentice  ship,  but  in  part,  perhaps. 
Either  in  part  or  in  whole. 

Mr.  Thompson.  You  said  practical  work.  Of  course,  doctor's  work  might  be 
practical  woric 

Mr.  RicHAju)s.  Yes.  That  is  pretty  loose.  One  has  to  look  pretty  carefully 
at  definitions. 

Mr.  Thompson.  Let  me  see  if  this  meets  with  your  approval ;  if  you  applied 
the  word  trade  to  mean  what  la  ordinarily  understood  in  industry  as  craft, 
would  that,  or  nearly,  cover  your  meaning? 

Dr.  BicHAaofi.  It  would  come  pretty  nearly  to  it;  yes,  sir.  It  is  difficult  to 
define  to-day  in  exact  terms,  at  least,  I  find  it  so,  what  might  be  pr(H>er1y 
called  a  skilled  trade,  but  the  word  craft  that  you  have  used  comes  pretty 
close  to  it,  certainly. 

The  point  of  definition,  sir,  that  I  would  like  to  emphasize  about  the  trade 
schools  is  the  idea  that  it  takes  workers  at  an  age  of  not  less  than  16  years 
of  age. 

Mr.  Thompson.  I  understand. 

Dr.  RicHABDs.  And  attempts  to  provide  a  substitute  for  apprenticeship,  either 
in  whole  or  in  parL 

Mr.  Thompson.  Would  that  Include  pupils  who  are  in  industry  as  well  as 
those  who  were  not? 

Dr.  RicHASDs.  I  should  say  not. 

Mr.  Thompson.  You  should  say  not? 

Dr.  RicHABos.  I  should  say  in  trades,  in  the  generally  accepted  term,  is  one 
that  takes  beginners  and  prepares  them  for  entrance  into  a  trade. 

Mr.  Thompson.  Have  you  any  opinion  as  to  the  establishment  of  what  are 
known*  as  part-time  continuation  schools,  day  and  evening,  for  children  and 
adults  in  industries? 

Dr.  RicHABDS.  Wfll  you  pardon  me  if  I  make  a  suggestion? 

Mr.  Thompson.  Doctor,  you  may  do  that. 

Dr.  Richabds.  In  the  line  of  your  previous  question  you  are  leading  up  to 
the  proposition  in  regard  to  the  question  of  schools  that  might  meet  the  situa- 
tion in  regard  to  the  restrictions  imposed  by  the  child-labor  laws,  and  on  the 
document  that  the  commission  was  kind  enough  to  send  me  they  asked  the 
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question:  "What  kind  of  schools  could  meet  this  particular  need?**  Bfay  I 
be  allowed  to  say  a  word  in  regard  to  that  question? 

Mr.  Thompson.  Proceed,  Doctor. 

Dr.  RiGHABDs.  The  types  of  schools,  it  seems  to  me,  that  can  best  accom- 
plish proper  systems  in  this  situation  are  the  day  schools,  taking  students  or 
pupils  from  14  to  16  years  of  age;  that  is,  from  the  time  that  they  in  this 
State  now  secure  their  working  papers  up  to  16.  Those  schools,  such  schools 
at  the  present  time,  labor  under  a  very  confused  number  of  titles,  the  voca- 
tional school  that  you  have  already  referred  to  has  already  been  applied  to 
them,  preparatory  trade  schools,  and  In  the  law  of  the  State  of  New  York 
they  are  called  "general  industrial  schools."  That  type  of  school  which  en- 
deavors to  give  a  training  which  will  develop  practical  skill  in  trade  processes, 
some  practical  skill  in  trade  processes,  but  more  importantly  acquaintance  with 
trade  processes,  and  some  development  of  industrial  intelligence,  it  seems  to 
me,  must  be  the  main  reliance  for  reaching  this  particular  problem  educa- 
tionally. I  would  be  glad  to  go  on  into  that  type  of  school  if  you  want.  But 
not  otherwise. 

Chairman  Walsh.  Yes ;  I  wish  you  would,  please. 

Dr.  RicHABDs.  That  type  of  school  developed  first  in  the  State  of  New  York, 
and  at  the  present  time  there  are  quite  a  number.  I  am  not  sure  of  the  exact 
number.  There  are  at  least  25  or  30  such  schools.  They  were  developed,  first, 
in  the  city  of  Rochester,  and  they  are  represented  to  the  largest  extent  in  the 
up- State  cities.  Buffalo  has  at  least  five,  Rochester  has  now  at  least  four,  and 
they  are  scattered  about  the  State.  These  last  four  years  in  which  those 
schools  have  been  mainly  developed  have  been  industrially  years  of  experi- 
mentation. They  present  quite  a  difficult  problem,  because  those  schools  must 
be  extensive  enough  in  their  instruction  to  draw  pupils,  to  attract  them,  and 
to  demonstrate  that  they  are  of  some  worth,  while,  on  the  other  hand,  they 
can  not  be  carried  to  a  point  of  extreme  crystallization  which  would  do  injury 
to  the  boys  and  girls  of  that  age.  They  are  not  physically  or  mentally  in 
shape  to  be  given  extremely  specialized  instruction,  nor  Is  it  to  be  expected 
that  they  will  achieve  any  great  degree  of  hand  skill. 

It  should  not  be  the  aim  of  such  schools  to  develop  workers  who  are  trained 
workers  for  industries  who  will,  by  virtue  of  that  training,  do  away  w^ith  train- 
ing practical  work.  The  term  preparatory  trade  school,  in  my  Judgment,  is  a 
very  good  term  for  such  schools.  Their  purpose  is  that  the  boy  or  girl  may 
find  their  feet  better  in  entrance  into  industries,  with  better  equipment  in 
knowledge,  outlook,  and  in  general  sense  of  industrial  quantities. 

Mr.  Thompson.  Doctor,  in  that  regard  pick  out  some  particular  trade  or  voca- 
tion that  may  suit  your  illustration  and  say  how  you  would  have  a  child 
prepared  to  enter  that  vocation  by  a  preparatory  school. 

Dr.  Richards.  The  prominent  type  of  those  schools  is  the  first  school  estab- 
lished in  Rochester,  called  up  there  a  factory  school,  because  it  was  estab- 
lished in  a  factory  building.  That  school,  as  many  of  those  other  schools,  has 
based  instruction  upon  a  group  scheme.  It  took  in  boys  to  the  general  group 
of  woodworking  industries.  For  instance,  now,  those  boys  went  In  that  school 
and  they  gained,  in  the  shape  of  experience  in  handling  tools,  not  only  hand 
tools  but  mental  tools,  in  the  direction  of  carpenter  work  and  cabinetmaking. 
Along  with  that  they  had  instruction  in  drawing  related  directly  to  shop  work. 
They  had  instruction  in  arithmetic  In  the  direction  of  shop  accounts  and  calcu- 
lations; they  had  instruction  in  the  elements  of  science — that  is,  in  physics,  in 
the  mechanics,  questions  of  the  lever  and  the  screw,  and  simple  mechanical  ideas; 
they  had  instruction  in  English,  the  writing  of  statements,  and  shop  accounts; 
they  also  had  English — some  English — on  what  we  call  the  culture  side.  That 
school  gave  those  boys  in  that  particular  direction  of  the  woodworking  trade 
simply  some  understanding  of  the  quantities  Involved  in  that  and  some  skill 
of  hand.  So  that  they  had  a  better  chance  for  employment,  and  when  employed 
they  had  a  better  chance  for  progress. 

:Mr.  Thompson.  After  they  have  finished  such  a  course.  Doctor,  then  the 
opening  for  them  would  be  to  go  into  some  woodworking  mill  and  there  learn 
the  substantial  part  of  the  industry? 

Dr.  Richards.  Yes;  to  further  and  Increase  this  training  they  had  had  In 
the  shop  school  in  the  training,  the  practical  work ;  precisely. 

Mr,  Thompson.  And  such  school  would  be  called  preparatory  or  introductory 
to  the  trade? 

Dr.  Richards.  Precisely. 
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Mr.  Thompson.  Dr.  Richards,  I  would  like  to  have  you  state  your  experience 
and  the  opinions  you  have  coming  from  them  from  the  work  you  have  done  on 
night  schools  in  reference  to  the  demands  of  workers  in  Industries  for  training 
related  to  vocations.  Is  there  a  distinct  demand  for  the  pupils  in  the  ni^t 
schools  for  vocational  training? 

Dr.  HicHARDS.  There  is  a  very  evident  demand,  a  very  obvious  demand,  that 
has  been  felt  in  the  country  for  a  long  time,  for  the  last  50  years,  and  that 
is  training  in  the  supplementary  lines  that  connect  with  industry  and  which 
allow  the  worker  to  be  better  fortified  and  to  progress  in  his  work.  Those 
lines  are,  first  of  all,  in  the  direction  of  drawing — mechanical  drawing,  archi- 
tectural drawing,  free-hand  drawing;  and  lines  of  that  kind  I  think  can 
naturally  be  said  to  be  the  most  evident  and  continuous  demand  of  workers 
in  Industries  upon  evening  industrial  schools. 

Mr.  Thompson.  What  trades  or  vocations  would  such  a  course  of  study  be 
introductory  of? 

Dr.  Richards.  Drawing  comes  into  a  great  many  trades,  and  consequently 
would  be  of  value  to  a  very  large  number.  Such  drawing,  in  my  judgment, 
should  be  taught  so  as  to  be,  as  far  as  possible,  specialized  and  differentiated 
according  to  the  needs  of  the  different  trades,  so  that  each  worker  would  find — 
get  the  kind  of  drawing  which  is  most  helpful  to  him.  Outside  of  the  draw- 
ing, which  I  think  has  been  always  first  In  demand,  there  have  appeared  of 
late  years  other  demands  which  there  have  been  various  growing  attempts  to 
meet  on  the  side  of  mechanics — shop  mechanics.  Then,  there  comes  the  whole 
field  of  technical  work,  directly  related  to  Industry.  In  every  trade,  or  In  most 
trades  and  occupations,  there  is  a  certain  knowledge  which  can  be  most  easily 
placed  at  the  disposition  of  the  workers  through  regular  instruction.  That 
sort  of  thing  Is  being  gradually  developed  in  this  country,  and  technical  classes, 
dealing  with  knowledge  directly  needed  by  the  particular  worker  in  different 
trades,  is  being  developed. 

Mr.  Thompson.  Give  us  a  statement.  Doctor,  of  some  trade  or  vocation  and 
the  technical  Instruction  that  can  be  given  in  connection  with  it 

Dr.  Richards.  Well,  take  the  matter  of  the  elevator.  The  steam  engineers  In 
various  buildings  in  the  city,  office  buildings  in  the  city,  the  technical  knowledge 
that  is  needed  to  thoroughly  appreciate,  or  appreciate  the  economic  quan- 
tities involved  in  the  operation  of  boilers,  engines,  etc.,  can  be  taught  in  thor- 
oughly practical  shape  in  an  evening  school  of  that  kind,  and  such  classes  are 
often  not  only  valuable  to  the  man  in  his  employment,  but  such  classes  are 
valuable  in  regard  to  the  man  obtaining  his  license,  his  successfully  gaining 
his  license. 

Mr.  Thompson.  What  technical  training,  Doctor,  do  you  give  as  applied  to 
the  vocations?    I  mean,  do  you  give  at  Cooper  Union? 

Dr.  Richards.  The  situation  at  Cooper  Union,  as  I  have  already  remarked, 
Is  a  little  peculiar.  Those  five-year  courses,  requiring  attendance  five  years 
at  night,  five  nights  a  week,  were  developed  at  Cooper  Union  very  early,  and 
they  have  grown  to  very  large  proportions,  and  the  institution  has  always,  or 
has  never  had  enough  funds  to  do  all  it  wanted  to  do,  and  it  has  confined  its 
technical  work  in  these  years  to  those  five  courses,  leaving  out  very  important 
work  which  would  be  in  the  line  that  you  have  just  asked  about,  that  we  have 
just  been  discussing ;  that  is,  classes  in  single  subjects  directly  related  to  trades. 

Mr.  Thompson.  Have  you  any  opinion.  Doctor,  with  reference  to  the  Institu- 
tion of  part-time  continuation  schools,  day  and  evening,  for  children  and  adults, 
employed  in  industry? 

Dr.  Richards.  I  am  not  quite  clear,  sir,  about  the  terms.  I  know  what  the 
industrial  part-time  school  is  and  the  industrial  evening  school  and  a  general 
part-time  school  such  as  most  of  the  Wisconsin  schools  are,  and  general  evening 
schools;  but  I  am  not  quite  clear  as  to  what  seems  to  be  called  a  part-time 
evening  school  here. 

Mr.  Thompson.  It  is  intended  here.  Doctor,  in  regard  to  general  schools  for 
general  education. 

Dr.  Richards.  A  part-time  school,  I  might  say,  is  the  word  that  is  brought 
into  this  mainly  to  Indicate  the  fact  that  the  worker  already  employed  in  in- 
dustry is  giving  part  of  his  working  time  to  school  instruction.  That  excludes 
evening  schools.  It  makes  two  groups,  part-time  schools,  on  the  one  side, 
where  the  pupil  is  taking  instruction  in  or  as  part  of  his  working  time,  and 
evening  schools. 
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Mr.  Thompson.  What  is  your  o{^nlon»  Doctor,  with  reference  to  pftrt-time 
day  school  and  its  use? 

Dr.  BiCHABDfi.  It  seems  to  me  that  the  school  is  a  very  desirable  school  to 
encourage  and  to  foster,  by  all  possible  means,  for  those  between  14  and  18  years 
old,  in  industry.  That  school,  however,  will  be  of  very  slow  growth  because 
of  the  economic  factors  that  are  involved  and  the  long  time  that  it  will  take 
to  educate  the  public  and  employers  to  the  value  of  the  workers  being  given 
this  time  out  of  the  working-day  to  attend  instruction.  It  seems  to  me  that 
almost  the  ideal  scheme  to  work  for  in  connection  with  the  workers  that  are 
in  trades  or  industries  are  part-time  industrial  schools  for  those  between  14 
and  18  years  of  age  and  voluntary  Industrial  evening  schools  for  those  18 
years  of  age  and  over ;  but  that  is  an  ideal  which  it  will  take  a  great  many 
years  for  us  to  realize. 

Mr.  Thompson.  Do  you  think  the  need  is  sufi3cient  to  Justify  the  State  In 
compelling  the  various  communities  to  carry  out  such  a  scheme? 

Dr.  RicHABDS.  It  does  not  seem  to  me,  sir,  that  that  is  the  American  way  to 
approach  the  problem  nor  the  expedient  way  nor  the  wise  way  either.  It  seems 
to  me  that  the  separate  communities  must  be  brought  to  a  point  where  they 
realize  the  importance  of  such  education  before  the  State  law  compelling  such 
schools  is  practical  or  desirable.  Before  the  communities  themselves  can  de- 
^elop  compulsory  part-time  schools  within  their  limits,  it  seems  to  me  there 
is  a  long  period  during  which  the  public  mind  in  those  communities  must  be 
educated  and  the  employers  brought  to  a  sense  of  the  value  of  such  schools. 
It  seems  to  me  only  by  those  steps,  bringing  forth  by  experiment  and  certain 
examples,  part-time  schools  where  employers  are  found  of  sufficient  foresight 
and  appreciation  of  the  situation  to  cooperate  with  the  school  authorities — only 
by  such  experiments  can  public  opinion  be  developed  and  the  community  brought 
to  the  realization  of  all  those  schools.  It  seems  to  me  such  realization  will  be 
brought  about  first  with  those  between  only  14  and  16  years  of  age,  and  only 
very  gradually  will  it  be  possible  with  those  between  16  and  18  years  of  age. 

Mr.  Thompson.  How  would  you  organize  such  schools  and  would  yon  foster 
the  growth  of  public  sentiment,  and  how  would  you  control  them? 

Dr.  BicHABDS.  It  seems  to  me  first  that  a  permissive  State  law  allowing  com- 
munities to  establish  such  schools  and  allowing  communities  to  develop  com- 
pulsion, if  they  so  desire,  would  be  the  first  step,  such  as  the  law  passed  last 
year  In  New  York  State.  After  all,  it  seems  to  me  there  must  be  a  period  of 
experiment  where  the  public-school  authorities  should  endeavor  to  develop  the 
situation  in  cooperation  with  the  localities  and  develop  possibility  of  coopera- 
tion with  types  of  such  schools. 

Mr.  Thompson.  Would  you  put  the  control  in  the  hands  of  the  board  of  edu- 
cation  

Dr.  RicHABDS  (Interrupting).  Ultimately,  I  would  put  the  control  in  the  hand$ 
of  the  board  of  education — always,  in  case  of  such  schools  with  an  advlsorj 
committee  consisting  of  laymen  that  are  directly  connected  with  the  trades. 

Mr.  Thompson.  I  will  ask  you«  Doctor,  if  such  schools  have  been  established 
in  Lancaster  in  England,  if  you  know? 

Dr.  Richards.  I  do  not. 

Mr.  Thompson.  You  say  you  believe  that  labor  should  be  represented  on  the 
board  of  control  of  such  schools — ^labor  or  industry.  What  do  you  mean  by 
that — ^unorganized  labor  or  organized  labor  such  as  unions? 

Dr.  Richards.  I  should  say  organized  labor,  as  that  Is  the  only  practical  way 
to  reach  the  workers  in  the  industries,  and  by  men  I  mean  the  representatives 
of  the  employers  and  employees,  and  by  employees  I  mean  organized  labor. 

Mr.  Thompson.  In  your  opinion  that  would  give  a  better  control  or  manage- 
ment, or  a  fuller  expression,  of  opinion  of  the  respective  parties  in  the  schools. 

Dr.  Richards.  I  am  thinking  of  that  feature  of  it,  and  of  course  I  am  talk- 
ing in  terms  now  of  the  next  10  years.  I  am  thinking  of  this  committee  as  an 
advisory  committee,  the  schools  to  be  under  the  direct  control  of  the  board  of 
education  of  the  locality  or  community,  and  this  advisory  committee  dealing 
with  and  assisting  and  cooperating  with  them. 

Mr.  Thompson.  Would  you  give  any  power  to  this  advisory  committee,  or 
would  it  be  in  purely  an  advisory  capacity? 

Dr.  Richards.  I  should  be  Inclined  to  give  that  advisory  committee  a  check 
upon  the  course  of  study  and  upon  the  ^nployment  of  teachers. 

Mr.  Thompson.  Have  you  anything  else  to  say.  Doctor,  in  respect  to  the  last 
question — any  other  opinion  which  I  have  not  brought  out  in  my  question— or 
regarding  any  other  matters  regarding  what  we  have  under  examination? 
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Dr.  RicHAfiD6.  In  regard  to  the  State  control  of  such  schools,  it  seems  to  me 
also  that  the  control  of  such  a  system  of  schools  should  be  ultimately  under  the 
same  authority  that  controlled  the  other  schools  of  the  State.  But  in  that 
regard,  also,  it  seems  to  me  there  should  be  an  adequate  board  of  education — 
State  Board  of  Education — ^upon  which  r^resentation  of  the  industrial  inter- 
ests or  the  lay  interest  in  industry,  should  be  had ;  and  if  not  had,  there  should 
be,  in  the  case  of  State  control,  also  an  advisory  board  that  should  represent 
this  same  specific  influence.  That  is,  it  seems  to  me,  during  the  formative 
years-— during  the  early  years  of  industrial  education,  industrial  schools,  and 
all  this  experimental  work — it  is  desirable  to  have  special  and  more  or  less 
expert  points  of  use  represented  close  to  the  administration  of  such  schools; 
but,  on  the  other  band,  it  does  not  seem  to  me  that  American  experience  and 
American  ideas  upon  all  those  questions  point  to  anything  except  a  central  con- 
trol by  a  single  State  authority. 

Mr.  Thompson.  I  would  like  to  ask  you  one  more  question.  Doctor.  Have  you 
ever  given  any  consideration  to  the  effect  of  Industrial  education  on  the  indus- 
trial problem? 

Dr.  RicHABDB.  By  industrial  problem  meaning 

Mr.  Thompson  (interrupting).  Meaning  the  unemployment,  making  men  more 
capable  and  useful  in  their  work,  and  thereby  reducing,  perhaps,  the  industrial 
unrest  we  have. 

Dr.  RicHABDS.  It  seems  to  me  that  is  one  of  the  direct — I  was  going  to  say 
indirect — ^but  it  seems  to  me  that  that  is  one  of  the  direct  objects,  purposes,  and 
possibilities  of  industrial  education.  Industrial  education  has  for  its  object  to 
make  workers  in  the  industry  more  efficient  Anything  that  raises  the  standard 
of  efficiency  must  raise  the  standard  of  remuneration  in  the  long  run  and  must 
help  to  raise  the  standards  of  living.  It  seems  to  me  industrial  education  is 
simply  an  essential  part  of  any  program  in  the  solution  of  industrial  problems 
to-day,  as  you  have  named  them. 

€k>mmissioner  O'Conneix.  To  continue  that  proposition,  are  there  any  appre- 
hensions or  impressions  among  some  labor  men  that  the  labor  market  may  be 
overstocked? 

Dr.  Richards.  That  is  a  big  question,  Mr.  O'Connell.  You  know  I  have  taken 
issue  with  that  view  for  a  good  many  years.  The  only  way  in  which  you  could 
overstock  the  Industrial  market  in  the  way  of  industrial  education  is  to  have 
trade  schools  throughout  the  whole  country  which  would  be  turning  out  a  large 
supply  of  workers  to  take  the  places  of  others.  Now,  the  economic  difficulties 
that  are  involvefl  In  attendance  upon  trade  schools  for  boys  over  16  years  of  age 
are  so  great  that  there  will  never  be  any  large  number  of  youths  attend  trade 
schools.  "  Never  **  is  a  pretty  long  while,  but  I  think  it  is  right,  for  they  can 
not  go  to  them,  they  can  not  sacrifice  the  income  when  they  reach  16,  which  is 
the  only  time  when  true  trade  training,  I  think  you  will  agree  with  me,  can 
begin.  They  can  not  sacrifice  the  years  needed  for  attending  a  trade  school. 
They  can  not  sacrifice  the  wage  earnings.  Now,  that  is  the  biggest  thing  of  all 
which  limits  the  possibilities  of  trade  schools  ever  being  any  large  element  in 
affecting  the  labor  market.  In  my  Judgment,  if  trade  schools  were  established 
in  every  industrial  community  of  this  country,  from  the  Atlantic  to  the  Pacific, 
and  they  were  made  free,  so  that  attendance  upon  them  could  be  had  by  every 
boy  and  girl  in  the  United  States,  the  effect  upon  the  labor  market  would  be 
absolutely  Inappreciable,  because  they  could  not  go  there — ^they  could  not  attend 

such  schools. 

Commissioner  O'Connell.  Now,  Doctor,  If  a  national  association  for  indus- 
trial education  has  a  certain  policy  outlined  that  jqn  have  been  pursuing  for 
some  time — or  what  is  the  essential  difference  between  the  policy  of  your  asso- 
ciation and  the  policy  of  the  people  in  Wisconsin  in  connection  with  this 
question?    Just  give  it  to  us  as  you  understand  it,  so  we  will  have  it  on  the 

record. 

Dr.  RiCHABDS.  Well,  I  know  of  no  difference  in  regard  to  the  policy  of  the 
National  Society  for  the  Promotion  of  Industrial  Education  as  differing  with 
those  in  the  State  of  Wisconsin  except  that  the  board  of  managers  of  the  society 
and  the  association  in  its  annual  convention  at  Philadelphia  developed  a  state- 
ment of  principles  and  policies  that  should  underlie  State  legislation  for  a 
State  system  of  vocational  education.  And  in  that  statement  the  society  af- 
firmed the  principle  that  all  industrial  schools  or  vocational  education  of  what- 
ever character  should  be  placed  under  the  control  of  the  central  educational 
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authority  of  the  State  and  of  the  community.    If  I  may  read  a  paragraph  to 
that  effect  [reading] : 

"  Effective  administrative  control  on  the  part  of  tlie  State  of  both  vocational 
and  general  education  requires  the  existence  of  a  State  board  possessing  suffi- 
cient powers  effectively  to  supervise  all  forms  of  education  receiving  financial 
aid  from  the  State.  Should  such  a  board  not  exist  in  any  State,  or  should  it 
be  found  that  an  existing  board  is  unprepared  to  deal  effectively  with  the 
establishment  and  promotion  of  vocational  education,  then  it  is  expedient  and 
desirable  that  such  administrative  board  of  control  for  vocational  education 
shall  be  establishe<l  until  such  time  as  a  State  board  properly  qualified  to  deal 
with  such  forms  of  State-aided  education  shall  exist." 

Now,  in  that  the  society  have  taken  the  point  of  view  that  It  is  wisest  and 
best  under  American  conditions  for  all  the  forms  of  education  to  be  placed 
under  a  central  State  authority. 

As  I  understand  it,  certain  exponents  of  the  Wisconsin  industrial  educational 
situation  believe  in  a  separate  board  of  control ;  In  so  far  there  is  a  difference 
of  opinion  between  their  point  of  view  and  that  of  the  society. 

Secondly,  I  believe  there  is  held  by  certain  persons  in  Wisconsin  the  point  of 
view  that  a  compulsory  law  requiring  attending  on  part-time  schools  is  de- 
sirable. The  society,  as  far  as  its  board  of  managers  are  concerned,  holds  the 
point  of  view  that  I  have  tried  to  express  here,  that  it  is  wiser  to  work  through 
the  education  of  the  community  before  a  State-wide  compulsory  law  is  put  into 
effect. 

Commissioner  Lennon.  Doctor,  I  want  to  ask  you  a  few  questions.  The  law 
creating  this  commission  requires  a  study  of  the  underlying  causes  of  social 
unrest  and  the  meager  investigation  that  has  been  made,  together  with  inves- 
tigations to  be  had  elsewhere,  shows  that  about  one-half  of  the  great  army  of 
the  permanently  unemployeil — that  is,  the  people  who  do  not  work  at  all — are 
in  that  condition  because  of  utter  inefficiency.  They  have  no  opportunities  as 
boys  and  girls  to  learn  to  do  anything  well.  Do  you  think  there  Is  In  this 
proposition  of  educational  guidance  and  vocational  training  a  possibility  of 
allevating  that  condition? 

Dr.  HiCHABDS.  Of  alleviating,  Mr.  Lennon? 

Commissioner  Lennon.  Yes. 

Dr.  RicHABDS.  Yes.  Not  of  solving  it,  or  of  entirely  removing  it,  but  of  alle- 
viating it ;  I  should  say  yes,  If  you  Include  in  it  also.  In  case  of  the  cities,  some 
good  work  in  manual  training  in  the  elementary  schools. 

Commissioner  Lennon.  Do  you  believe  the  age  at  which  children  should  be 
permitted  to  enter  industries  should  be  raised  above  what  it  now  is? 

Dr.  KicHABDS.  It  seems  to  me  tliat  Is  a  subject  that  can  only  be  met  by  a  fine 
knowledge  of  the  economic  quantities  involved,  as  to  whether  it  is  practicable 
at  any  given  stage,  In  any  given  State,  to  raise  the  compulsory  age.  In  New 
York  State  it  is  evident  that  the  law  at  the  present  time  works  some  hardship ; 
and  the  question,  it  seems  to  me,  is  simply  a  question  of  how  soon  we  are  going 
to  be  able,  as  a  people,  to  move  forward  in  this  matter  of  compulsory  school 
age.  It  seems  to  me  that  It  will  be  carried  forward,  and  carried  forward  with 
great  gain  In  the  same  matter  of  efficiency  and  preparing  for  life  gradually, 
up  to  the  age  of  16. 

Commissioner  Lennon.  I  understood  you  to  say  in  answer  to  a  previous  ques- 
tion that  your  opinion  was  that  not  under  16  was  a  child  ordinarily  prepared 
to  acquire  a  trade. 

Dr.  Richards.  A  skilled  trade. 

Commissioner  Lennon.  Yes. 

Dr.  Richards.  In  the  senne  of  having  them  skilled  In  any  degree  adequate  to 
the  practicing  of  a  trade  for  earning  a  livelihood ;  there  can  be  a  preparation 
before  that,  in  my  judgment,  that  will  make  the  pupil  ready  to  receive  that 
training  more  effectively. 

Commissioner  Lennon.  You  have  spoken  of  the  matter  of  the  trade  schools 
and  their  inability  to  flood  the  labor  market.  Is  that  Inherent  in  the  attempt 
to  teach  a  trade  In  a  school  Instead  of  teaching  It  In  a  shop  where  the  work  is 
regularly  going  on  and  the  boy  is  associated  with  the  turning  out  of  a  product 
which  is  to  be  useful  in  itself? 

Dr.  Richards.  I  think  that  is  another  point,  Mr.  Lennon.  It  seems  to  me 
there  are  two  limitations — the  trade  schools,  meaning  by  trade  schools  those 
which  take  students  or  pupils  at  16  years  of  age  to  train  them  for  the  skilled 
trades  as  a  substitution  for  apprenticeship — there  are  two  limitations:  One  is 
the  economic  limitation,  which  I  have  already  i)ointeil  out,  which  makes  it  a 
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hardship  to  attend  such  schools.  Secondly,  the  impossibility  of  presenting  a 
training  in  a  trade  school  that  shall  be. as  effective  as  the  training  under  com- 
mercial conditions.  It  does  seem  to  me,  however,  that  there  may  be  a  few 
trades  wherein  a  trade  school,  for  those  above  16  years  of  age,  where  perhaps  a 
year  in  length  of  time  may  serve  a  pood  purpose.  Simply  a  term  of  about  a 
year,  which  may  go  toward  a  good  purpose  and  save  time,  so  that  when  the 
worljer  or  the  boy  starts  into  an  apprenticeship  he  may  be  more  ahead  than 
if  he  had  spent  that  year  in  Industry.  But  that  Is  the  exception.  Those  con- 
ditions, in  my  judgment,  are  very  few. 

Commissioner  Lennon.  Should  a  boy  or  girl,  having  spent  a  year  In  one  of 
those  schools,  do  you  believe  that  they  should  have  credit  on  their  term  of 
apprenticeship? 

Dr.  Richards.  That  has  been  my  feeling,  Mr.  Lennon,  that  if  such  schools 
were  administered  by  the  public  and  supervised  properly  that  they  should  be 
schools  which  should  warrant  that  recognition.    There  are  two  **  ifs  "  in  that. 

Commissioner  Lennon.  You  know  of  many  experiments.  You  may  know  of 
Prof.  Snyder,  In  Cincinnati,  I  apprehend.  What  do  you  think  of  the  system 
being  attempted  there  as  to  being  possible  of  general  application? 

Dr.  RicHABDs.  I  know  something  of  the  experiment — or,  rather,  not  now  ex- 
perimental work — carried  out  by  the  University  of  Cincinnati  with  the  engi- 
neering students  called  the  cooperative  plan,  which  brings  the  young  engineering 
students  into  the  shops  for  a  certain  time,  and  then  brings  them  back  Into  the 
school  for  an  equal  time.  I  regard  that  as  a  most  admirable  scheme,  and  one 
that  has  demonstrated  Its  efficiency;  and  whether  that  same  principal  can  bo 
extended  to  high-school  pupils  is  an  open  q\iestlon  in  my  mind,  because  the 
condition  varies  very  greatly.  In  the  case  of  the  engineering  school  student, 
in  the  first  place,  the  man  has  definitely  selected  his  vocation.  He  is  training 
to  be  either  a  civil  engineer,  a  mechanical  engineer,  or  what  not.  He  is  also 
old  enough  to  find  his  place  in  the  shop,  to  adjust  himself  to  the  shop  conditions, 
and  to  take  hold  In  the  shop  with  some  efficiency.  He  has  Judgment,  and  he  can 
take  care  of  himself.  Those  conditions  are  different  from  those  attending  high- 
school  boys. 

In  the  first  place,  the  high-school  boy  has  not,  In  general,  selected  his  voca- 
tion as  clearly.  He  has  not  the  development  which  allows  him  to  go  for 
this  short  time  of  a  week  at  a  time  Into  a  shop  and  find  his  footing  as  readily, 
to  take  his  place  without  confusion  and  being  an  awkward  element  in  the 
shop.  Whether  that  principle  will  work  out  and  be  as  successful  in  Its  ap- 
plication to  high  schools,  It  seems  to  me,  still  remains  to  be  demonstrated. 
I  would  say,  however,  that  it  Is  an  experiment  and  a  principle  of  very  great 
Interest,  and  of  very  great  Importance ;  and  It  deserves  a  great  deal  of  atten- 
tion and  support  In  order  to  find  out  whether  It  Is  not  one  of  the  very  helpful 
ways  of  meeting  one  part  of  this  problem. 

Commissioner  Lennon.  Doctor,  w'hat  would  appear  to  you  as  the  proper 
way  to  handle  children  who  reach  the  age  to  go  into  an  Industry  and  after  a 
short  time  lose  their  Jobs,  or  quit  work?  Should  there  be  some  system  of  com- 
pulsory return  of  those  to  schools? 

Dr.  RicHAKDs.  It  seems  to  me  so.  Without  knowing  Just  what  the  difficulties 
that  might  be  encountered  are,  it  seems  to  me.  In  principle,  that  that  Is  the  only 
way  the  State  can  carry  out  the  principle  of  the  control  of  children  which  it 
has  not  assumed  between  14  and  16  years  of  age. 

Commissioner  Lennon.  And  those  children,  havlT'g  gone  to  work  at  that  age, 
Indicate  either  that  the  child  has  become  dissatisfied  with  what  it  Is  being 
taught,  or  the  parents,  probably,  have  become  dissatisfied,  and  lsn*t  there  a 
necessity  for  some  vocational  training  if  the  child  Is  to  be  brought  back  Into 
school? 

Dr.  Richards.  It  seems  to  me  so. 

Commissioner  Lennon.  So  as  to  cover  that  question. 

Dr.  Richards.  It  seems  to  me  so.  And  It  seems  to  me  the  school  that  will 
meet  that  situation  to  a  considerable  extent  is  the  all-day  schools  for  those 
between  14  and  16.  That  Is  when  this  restlessness  develops  on  the  part  of  the 
boy,  or  the  economic  need  develops.  It  Is  generally  a  mixture  of  both.  We 
find  often  that  the  boy  or  girl  could  manage  to  go  another  year  If  he  or  she 
were  sure  of  some  benefit.  Now,  the  only  opportunity  to  develop  Instruction 
that  will  give  that  benefit  is  through  all-day  preparatory  trade  schools,  it 
seems  to  me.  If  the  boy  or  girl  has  gone  into  an  industry  then  It  becomes  a 
question  of  attending  a  part-time  Industrial  school. 
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Ck>mmissioner  Lennon.  Do  you  believe  the  State  should  assume  the  obU^a- 
tion  to  give  all  children  the  opportunity  for  that  kind  of  education  which  will 
enable  them  to  make  a  success  of  their  lives? 

Dr.  RicHABDS.  I  believe  so.  I  believe  that  has  become  pretty  well  recognlxed 
as  a  legitimate  function  of  the  State. 

Commissioner  Lennon.  There  has  been  some  feeling — and  perhaps  more  feel- 
ing than  reason — on  the  part  of  organized  labor  men  that  they  must  have  a 
large  representation  upon  the  management  of  vocational  education  or  trade 
education  as  it  comes  under  the  State.    Do  you  believe  that  is  justified? 

Dr.  RicHABDS.  I  think  that  they  ought  to  have  representation,  sir.  I  don't 
think  there  is  any  necessity  for  a  large  proportionate  representation,  as,  in  my 
exi)erience»  I  have  found  representatives  of  organized  labor,  when  small  in 
number,  are  perfectly  able  to  make  themselves  felt  and  to  influence  the  situa- 
tion ;  but  that  there  should  be  representation 

Ck)mmlssioner  Lennon  (interrupting).  I  know;  I  am  on  a  school  board  and  I 
know  what  we  can  do  when  we  get  at  it    Tliank  you,  Doctor. 

Chairman  Walsh.  Mr.  Garretson,  did  you  desire  to  ask  him  something? 

Commissioner  Gabbetson.  Yes. 

Doctor,  from  your  exi)erience,  has  It  appeared  to  you  that,  taking  the  boy 
at  what  is  a  derelict  age,  when  he  won*t  work  and  won*t  go  to  school,  has  it 
appeared  to  you  that  that  has  grown  out  of  the  fact  that  in  a  majority  of  in- 
stances, because  he  will  neither  work  nor  go  to  school,  he  has  not  found  any- 
thing that  would  arouse  his  interest? 

Dr.  RiCHABDS.  In  a  very  large  number  of  cases  that  is,  in  my  Judgm^it,  the 
cause. 

Commissioner  Gabretson.  Would  not  the  applying  of  the  idea  that  was  re- 
ferred to  in  the  Cincinnati  work  to  the  high-school  students,  do  this :  It  would 
weed  out  and  develop  unfitness,  even  if  it  did  not  develop  absolute  fitness  in 
any  large  majority  of  instances? 

Dr.  Richards.  I  think  it  would,  Mr.  Garretson,  but  the  point  that  appeals 
to  me  is  that  this  problem  of  industrial  education  is  not  primarily  a  higli-school 
problem  at  all.  If  you  observe  this  problem  with  the  idea  of  applying  it  to 
the  high  school,  you  will  never  be  able  to  alleviate  it  substantially,  because  the 
real  problem  of  industrial  education  is  concerned  with  that  proportion  of  boys 
and  girls  that  leave  school  at  13  and  14,  before  they  leave  the  grade  school,  and 
they  never  reach  the  high  school. 

CommLssioner  Garretson.  If  there  was  a  certain  amount  of  manual  training 
association  through  the  lower  grades,  wouldn't  it  work  out  the  same  results? 

Dr.  Richards.  It  would  help. 

Commissioner  Garretson.  It  would  enable  a  boy.  If  he  were  not  fit,  to  find  it 
out,  or  at  least  to  determine  where  he  did  not  fit? 

Dr.  Richards.  I  think  it  would  help.  The  whole  question  affecting  the  situa- 
tion is  one  not  only  of  developing  knowledge  at  school,  but  also  one  of  affecting 
the  attitude  of  the  boys  and  girls;  and  that  question  is  so  deeply  involved  in 
our  whole  American  attitude  toward  life,  our  social  attitude,  that  it  has  got 
to  be  more  than  the  school ;  It  has  got  to  be  the  street  and  the  family  and  all 
the  influences,  in  order  to  bring  the  workers  to  an  appreciation  of  the  dignity 
of  industrial  careers.  Now,  manual  training  is  simply  one  of  the  things  that 
may  effect  it 

Commissioner  Garretson.  Wherever  a  good,  healthy  interest  is  developed  in 
the  direction  of  the  boy*s  taste,  you  have  solved  the  problem  as  far  as  that  boy 
Is  concerned? 

Dr.  Richards.  I  think  so,  to  a  large  extent. 

Commissioner  Garretson.  I  got  or  understood  one  statement  early  in  your 
testimony,  that  I  would  like  a  little  fuller  statement  on.  If  I  understood  you, 
you  took  the  position  that  in  the  question  of  vocational  training  as  an  entirety, 
you  favor,  if  there  is  State  legislation,  that  It  be  permissive  instead  of  com- 
pulsory as  to  the  establishment  of  State  institutions,  and  you  favored  the  edu- 
cating of  the  community  to  a  certain  standard  before  it  could  be  a  success. 
Now,  what  I  would  like  to  know  is,  would  that  be  your  same  attitude  toward 
the  public-school  system  if  the  public-school  system  were  a  nonaccomplished 
fact,  as  the  other  is?  Now,  is  this  not  true  that  In  the  newer  States,  where  a 
complete  system  of  public  schools  existed  before  the  community  existed 
largely — I  am  speaking  of  the  segregated  community  within  that  State,  for 
instance,  take  a  Western  State  that  had  only  a  limited  number  of  inhabitants 
necessary  for  incorporation  as  a  State,  or  admission,  and  the  public  school  law 
virtually  sprang  Into  existence  as  Pallas  did  from  the  head  of  Jove 
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X>r.  RiCHABDS  (interrupting).  Yes. 

Commissioner  GABRirrsoN.  Isn't  the  best  record  as  to  education  where  the 
community  has  come  into  existence  and  found  the  law  in  existence  aiming  to 
educate  the  community,  and  isn't  the  worst  result  In  the  old  community  where 
the  community  has  existed  before  the  system  of  educational  school  law  and 
the  community  has  never  come  into  full  sympathy  with  the  school  law? 

Dr.  RiCHABDS.  I  don't  know  that  that  is  the  result  of  the  conditions  you 
spealc  of.  In  the  older  communities  we  have,  of  course,  the  larger  part  of  the 
poverty  of  the  country  and  the  largar  share  of  Immigration.  It  seems  to  me 
that  those  causes  are  much  more  <qperative  than  those  you  name. 

Commissioner  Gabbstson.  You  will  find  exactly  the  same  thing,  will  you  not, 
in  that  portion  of  the  older  States  where  immigration  has  not  cut  a  figure? 
Isn't  it  true  that,  as  a  general  proposition,  the  public  school  la^'S  are  most 
defective  in  those  States  which  have  not  been  affected  by  Inunigration  to  any 
large  degree?    Southern  States,  largely? 

Dr.  RxcHABiw.  Yes ;  but  I  suppose,  taking  the  Southern  States,  may  not  they 
have  been  affected  by  other  conditions  in  the  South? 

Commissioner  Gabbetson.  To  a  certain  extent.  I  am  not  bringing  this  up 
as  a  determining  factor,  but  it  seems  to  me  if  you  are  to  educate  the  com- 
munity instead  of  putting  the  law  there  making  the  community  act,  it  will 
not  produce  the  result  in  anything  like  the  same  amount  of  time. 

Dr.  RiCHABDS.  Well,  I  don't  myself,  Mr.  Qarretson,  see  how  you  are  going 
to  do  anything  in  the  way  of  laws,  unless  you  have  the  convinced  sense  of 
the  community  behind  you.  That  don't  mean  that  every  man  in  the  com- 
munity is  convinced,  but  it  does  mean  that  the  best  sentiment  and  spirit  in 
the  community  believes  in.  it.  Here  in  New  York  City  we  have  had  long  ex- 
perience in  regard  to  compulsory  laws  that  are  active  here,  and  the  experi- 
ence is  not  one  to  make  us  believe  very  much  in  them,  in  many  ways. 

Commissioner  Gabbetson.  You  take  a  whole  system  of  compulsory  laws,  as 
for  instance,  those  covering  sanitation — I  am  Just  taking  that  as  a  sample — has 
your  experience  taught  you  that  the  bulk  of  communities  have  ever  shown  any 
interest  In  them  until  they  had  to  do  it?  Some  devastated  community  develops 
that  interest;  but  the  average  community  everywhere,  only  a  few  individuals 
In  the  community  take  an  interest? 

Dr.  RiCHABDS.  Well,  In  a  case  like  that  wouldn't  you  say  that  the  public 
sentiment  of  the  State  as  a  whole  was  pretty  well  developed  on  that  point, 
although  you  might  find  some  community  who  were  not?  I  am  in  the  dark 
there,  Mr.  Garretson ;  I  don't  know;  I  am  simply  trying  to  answer  you. 

Commissioner  Gabbetson.  Now,  in  the  business  I  was  engaged  in  a  good 
many  years,  I  was  brought  into  dally  contact  with  the  personal  sentiment  of 
a  large  number  of  commimities.  For  instance,  I  ran  a  passenger  train  into 
Shreveport  at  the  time  it  was  devastated  with  the  yellow  fever.  There  was 
Intense  interest  in  that  and  the  surrounding  community  in  regard  to  sanita- 
tion laws  immediately  following.  But  when  you  got  a  hundred  miles  away 
from  there  where  they  had  not  had  it  impressed  upon  the  community,  with  the 
exception  of  a  few  individuals,  they  were  sitting  on  the  fence.  But  the  en- 
actment of  compulsory  laws  pushed  them  over  onto  the  side  of  the  law,  and 
they  became  operative;  and  I  believe  it  is  true  in  regard  to  the  whole  safety 
code,  in  those  directions. 

Dr.  RiCHABDS.  I  see. 

Commissioner  Gabbetson.  That  is  what  made  me  raise  that  point.  I  be- 
lieve that  if  the  machinery  is  established  and  is  placed  there,  it  will  be  taken 
advantage  of  by  the  very  people  who  would  oppose  its  institution  unless  they 
recognized  it  as  a  necessity  called  for  by  the  law. 

Dr.  RiCHABDS.  On  the  other  hand,  take  this  question  of  the  part-time  schools ; 
we  have  not  enough  knowledge  in  this  country  to  develop  any  compulsory- 
education  law.  There  is  no  uniformity  of  conviction  about  these  schools. 
There  is  no  uniformity  about  procedure;  we  have  only  a  few  such  schools  in 
Wisconsin,  and  two  or  three  in  the  rest  of  the  country.  It  is  no  time  at  pres- 
ent to  develop,  in  my  judgment,  compulsory  laws  until  we  learn  more  about 
them.  We  have  not  the  data.  We  simply  don't  know  how  to  do  it.  And  we 
would,  on  the  other  hand,  be  doing  very  great  injustice,  it  seems  to  me,  both 
to  the  young  workers  and  to  the  employer,  if  we  should  develop  a  compulsory 
State  law  requiring  attendance  upon  such  schools  at  this  stage  of  the  game. 

Commissioner  Gabbetson.  There  is  a  point  right  there.  Doctor,  that  I  want 
to  draw  your  attention  to — ^the  misuse  of  a  word  on  my  part.    I  did  it  because 
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it  had  been  useil  in  regard — I  was  speaking  of  compulsory  institutions  and  not 
compulsory  attendance. 

Dr.  RicHABDs.  Oh,"  to  provide  such  things. 

Commissioner  Garbetson.  To  provide  for  them,  and  not  to  compel  attendance 
at  them.  That  is  where  the  misunderstanding  is.  It  was  improperly  used 
without  the  explanation. 

Dr.  RicHAEDS.  Well,  now,  there  is  a  i)ermissive  clause  in  the  New  Yotk  law 
which  allows  for  the  establishing  of  the  schools  for  pulpils  between  14  and  16, 
iind  it  has  been  on  the  statute  books  about  four  years,  and  Mr.  Arthur  T. 
Deane  could  tell  how  many  schools  there  are  at  present  in  the  State  of 
New  York,  but  that  number  is  large.  Now,  there  is  an  entirely  new  type  of 
school  which  has  developed  under  permissive  legislation,  and  it  seems  to  me 
that  we  may  and  should  look  for  the  same  thing  in  regard  to  part-time  educa- 
tion, if  you  want  such  schools,  under  permissive  legislation. 

Commissioner  Gabbetson.  I  don't  want,  by  my  question,  to  give  the  Idea 
that  I  have  given  an  exhaustive  study  to  this  subject,  or  that  I  am  an  adherent 
personally  of  the  compulsory  system;  but  what  I  want  is  to  draw  out  the 
different  phases  of  that  from  a  man  who  had  been  in  the  game. 

Dr.  Richards.  Well,  New  York,  I  know,  in  the  last  year,  gives  permissive 
opportunities  for  a  city  to  supply  such  schools,  and  to  compel  attendance  upon 
them.    It  seems  to  me  that  that  is  an  excellent  thing  to  do. 

Commissioner  Gabretsopt.  Then  would  you  take  the  majority  of  the  com- 
munity under  that  permissive  act,  or  a  stated  percentage? 

Dr.  Richards.  It  lies  in  the  community.  This  is  the  first  step  in  New  York 
State  toward  the  development  of  part-time  schools;  and  the  law  provides  that 
communities  shall  be  allowed  to  transfer  from  compulsory  evening  attendance 
such  pupils — those  pupils  between  14  and  16  years  of  age  that  have  not  com- 
pleted their  school  requirements,  and  to  compel  such  children  to  go  to  part- 
time  day  schools.- 

Commissioner  Gabbetson.  It  embodies  both  features  of  compulsion — that  is, 
compulsion  in  regard  to  attendance,  and  compulsion  in  regard  to  the  Instituting 
of  the  schools. 

Dr.  RicHABDS.  Yes;  where  the  school  is  instituted  It  gives  them  permission 
to  do  that. 

Commissioner  Gabbetson.  That  is  all.  - 

Chairman  Walsh.  That  is  all,  Mr.  Richards. 

TESTIMONY  07  DR.  S.  JOSEPHINE  BAKER. 

Mr.  Thompson.  Give  us  your  name,  address,  and  occupation. 

Dr.  Bakeb.  Dr.  S.  Josephine  Baker,  director  of  the  division  of  child  hygiene 
of  the  New  York  Department  of  Health. 

Mr.  Thompson.  How  long  have  you  occupied  that  position? 

Dr.  Bakeb.  Since  January  1,  1909. 

Mr.  Thompson.  Does  that  department  have  the  issuance  of  certificates  of 
employment  in  this  city? 

Dr.  Bakeb.  Yes,  sir. 

Mr.  Thompson.  What  educational  test  is  made,  If  you  know,  before  such 
certificate  is  issued,  and  by  whom  is  it  made? 

Dr.  Bakeb.  The  law  requires  that  the  child  must  bring  a  soK^lled  school 
record,  showing  that  it  has  attended  school  at  least  130  days  previous  to  its  ap- 
plication, or  previous  to  its  fourteenth  birthday;  and  also  that  It  must  have 
passed  through  the  sixth  grade — sixth  year  of  schooling.  The  law  also  pro- 
vides that  the  oflicer  issuing  the  emlpoyment  certificate  shall  state  that  the 
child  Is  able  to  read  and  legibly  write  simple  sentences  in  the  English  language. 

Mr.  Thompson.  And  that  is  done  by  the  headlth  department? 

Dr.  Bakeb.  That  is  done  by  the  health  department;  yes,  sir. 

Mr.  Thompson.  What  physical  examination  is  made  and  what  standards  are 
required  for  the  issuance  of  the  certificate? 

Dr.  Baker.  The  State  labor  department  requires,  or  the  law  requires,  that 
each  child  shall  be  given  a  physical  examination,  and  a  form  filled  out,  the 
type  of  form  to  be  approved  and  furnished  by  the  State  commission  of  labor. 
There  are  no  standards  definitely  applied  by  the  law  as  to  the  type  of  physical 
disability  that  will  prevent  a  child  from  working,  except  that  the  oflicer  issu- 
ing the  certificate  must  be  satisfied  that  the  child  is  physically  well  developed 
and  physically  able  to  perform  the  duties  which  he  intends  to  take  up. 
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Mr.  Thompson.  In  determining  that  fact,  what  is  the  usual  practice  you 
develop  in  making  the  examination? 

Dr.  Bakeb.  Our  usual  practice  is  that  when  a  child  is  suffering  from  a 
physical  defect  which  is  by  its  very  nature  permanent,  where  little  hope  can 
be  held  out  of  improvement,  that  application  is  refused  at  once.  Under  cir- 
cumstances, however,  where  the  child  is  suffering  from  a  condition  that  may 
be  easily  remedied,  our  practice  is  to  turn  that  case  over,  to  the  school  nurse, 
who  takes  it  umler  her  control,  follows  it  up,  and  sees  that  the  proper  treat- 
ment be  given  the  child,  and  the  child  may  then  be  reexamined,  and  if,  in  the 
opinion  of  the  physician,  it  Is  in  sufficiently  good  physical  condition,  a  certifi- 
cate is  issued.  In  that  connection  I  may  state  that  we  have  established  a 
standard  of  height  and  weight — 4  feet  8  inches  and  80  i>ounds  for  a  boy  or  a 
girl  of  14  years.  At  that  age  the  boy  and  the  girl  very  closely  approximate 
the  same  height  and  weight.  The  ordinary  normal  standards  of  height  and 
weight  of  boys  and  girls  14  years  of  age  of  American  birth  are  5  feet  and  90 
pounds.  Our  standard  is  necessarily  below  that  because  of  the  preponderance 
of  the  foreign  element,  especially  among  the  children,  which  shows  quite  a 
lack  in  height  and  weight,  and  yet  they  are  normal  physically. 

Mr.  Thompson.  In  addition  to  the  height  and  weight  what  other  tests  or 
examinations  are  made  by  your  department? 

Dr.  Baker.  I  have  here,  and  may  offer  you  for  the  purposes  of  the  record, 
if  you  care  to  have  it,  a  form  that  is  made  out  by  the  State  commission  of 
labor.  It  Includes  not  only  the  height  and  weight,  but  a  test  as  to  the  vision, 
a  test  as  to  any  acute  eye  disease,  the  hearing,  the  rate  of  the  pulse,  the  con- 
dition of  the  lungs,  the  condition  of  the  heart,  the  condition  of  the  teeth,  the 
condition  of  the  breathing,  and  of  the  pharynx  and  of  the  palate,  and  whether 
or  not  there  are  any  enlarged  glands.  If  a  child  is  anemic,  has  a  hernia,  or 
whether  or  not  it  has  been  vaccinated,  the  condition  of  the  spine,  and  any  other 
abnormalities  that  may  be  discovered  in  the  course  of  the  examination. 

Mr.  Thompson.  And  this  examination  Is  made  by  a  regular  staff  of  physi- 
cians employed  by  your  department? 

Dr.  Bakeb.  Yes,  sir. 

(A  document  was  received  in  evidence  and  marked  "Baker's  Exhibit  I." 

The  document  referred  to,  Baker  Exhibit  No.  1,  was  submitted  in  printed 
form. ) 

Mr.  Thompson.  What  examination,  or  what  Is  done  with  reference  to  child 
hygiene  as  relating  to  the  Issuance  of  certificates  by  your  department? 

Dr.  Baker.  Every  child  that  Is  found  to  have  a  defect  of  any  nature  Is 
given  Instruction  In  hygiene  and  any  child  that  Is  found  to  be  In  need  of 
treatment  Is,  as  I  have  already  mentlonetl,  put  under  the  care  of  the  school 
nurse  and  treatment  Is  provided.  This  has  developed  Into  quite  an  extensive 
system,  so  much  so  that  we  have  at  the  present  time  assistance  through  a 
philanthropical  society,  a  home  in  New  Jersey  where  boys  are  sent  for  periods 
of  two  or  three  months,  boys  suffering  from  malnutrition  or  anemia,  so  thot 
they  may  have  an  opportunity  to  regain  their  health.  It  Is  purely  voluntary 
on  the  boys'  part,  not  compulsory. 

Mr.  Thompson.  And  then  they  are  reexamined  again? 

Dr.  Baker.  Yes,  sir. 

Mr.  Thompson.  Before  the  Issuance  of  a  certificate? 

Dr.  Baker.  Yes,  sir. 

Mr.  Thompson.  What  Instructions  are  given  to  children,  if  any,  al»ut 
hygienic  matters  as  the  result  of  the  examination  and  what  you  may  find? 

Dr.  Baker.  That  is  rather  difficult  to  answer,  because  it  depends  entirely 
upon  the  nature  of  the  case,  but  In  general  the  Instructions  comprise  the 
hygienic  care  of  the  body,  and  also  Instructions  as  to  the  necessity  of  better 
sanitary  conditions  or  sanitary  surroundings  In  the  home,  If  those  are  ap- 
parent to  be  at  fault. 

Mr.  Thompson.  And  that  Is  given  to  those  children  which  appear  before  you 
applying  for  the  certificates? 

Dr.  Baker.  Yes,  sir. 

Mr.  Thompson.  And  evidences  of  age — ^what  evidences  of  age  does  your  de- 
partment require  before  the  certificate  is  Issued? 

Dr.  Baker.'  That  Is  a  matter  that  is  determined  by  Ihe  State  law,  and  at 
first  the  child  has  to  have — ^you  will  find  that  under  section  70,  the  provisions 
of  the  labor  law  of  the  State  of  New  York.  The  law  provides  very  definitely 
tlie  order  In  which  the  evidence  of  age  may  be  accepted.    The  child  must,  first 
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(^  all,  present  a  record  of  its  birth,  if  that  is  possible.  If  that  can  not  be  ob- 
tained, a  friend  or  parent  must  mal^e  a  signed  statement  tliat  effort  has  been 
made  to  find  it  and  they  have  been  unsuccessful,  and  then  they  can  present 
a  sort  of  certificate  of  graduation.  The  third  section  allows  fcur  the  presenta- 
tion of  a  passport  or  baptismal  certificate,  and  the  fourth  other  documentary 
evidence,  and  that  may  include  any  evidence  whatever.  A  report  of  the  Census 
Bureau,  an  insurance  policy,  family  Bible,  or  almost  anything  that  would 
throw  any  li^t  on  the  age  of  the  child.  The  last  section,  however,  is  consid- 
ered rather  dubious,  in  that  the  law  provides  that  the  officer  in  charge  of  the 
issuing  of  employment  certificates  can  not  immediately  issue  a  certificate  on 
such  evidence,  but  that  the  evidence  must  be  sent  to  the  board  of  health  and 
considered  by  them,  and  they  finally  act  upon  it 

Mr.  Thompson.  From  your  experience  in  this  department,  have  you  an 
opinion  of  the  conditions  under  which  a  child  should  be  permitted  to  ask  for  a 
certificate?  For  instance,  as  to  whether  there  should  first  be  a  promise  of  the 
place  to  the  child  before  it  comes  for  the  certificate? 

Dr.  Bakeb.  I  do  not  believe  that  that  should  be  made  a  requisite.  My  ex- 
perience has  been  that  it  would  open  the  way  to  a  very  large  amount  of  petty 
graft — that  tlie  child  could  obtain  such  a  promise  of  a  Job  on  the  payment  of 
probably  a  small  fee  even  when  the  job  itself  was  not  forthcoming.  I  think  it 
would  not  be  a  restrictive  measure,  it  would  not  have  a  restrictive  influence, 
and  it  might  be  very  harmful. 

Mr.  Thompson.  When  a  child  leaves  a  job,  either  voluntarily  or  is  discharged, 
what  would  you  have  done  with  this  certificate  and  what  is  now  done  with  it? 

Dr.  Bakxb.  Under  the  present  law  it  is  kept  by  the  child.  It  is  kept  during 
the  period  of  employment. 

Mr.  Thompson.  Would  you  change  that  law,  or  does  that  law  meet  with 
your  approval? 

Dr.  Bakei.  Tliat  is  a  part  of  the  whole  general  law  which,  in  this  State, 
allows  the  certificate  to  be  issued  and  goes  tor  any  job  the  child  may  get. 
There  would  be  no  advantage  under  the  other  provisions  of  the  law  in  deter- 
mining that  certificate,  because  it  would  simply  mean  the  issuing  of  another 
of  exactly  the  same  character. 

Mr.  Thompson.  Under  your  present  State  law  is  it  possible  to  follow  up  a 
child  in  industry  to  see  whether  he  is  going  to  school  or  is  working,  where  a 
certificate  has  been  issued? 

Dr.  Baker.  It  is  perfectly  possible  under  the  compulsory-education  law,  not 
under  the  labor  law.  The  ccnnpulsory-education  law  provides  a  child  must 
attend  his  school,  even  though  he  has  a  certificate,  unless  actually  employed, 
and  if  that  law  were  properly  enforced  it  would  provide  a  complete  follow-up 
of  children  in  industry. 

Mr.  Thompson.  What  would  be  your  view  as  to  tlie  proper  system  of  follow- 
ing up  such  cases  as  you  mention? 

Dr.  Bakkb.  I  think  that  system  could  be  elaborated,  or  at  least  could  be  so 
enforced  as  to  be  entirely  competent.  The  State  labor  department  follows  up 
almost  all  cases ;  that  is,  we  notify  them  of  the  issuance  of  every  employment 
certificate,  and  their  inspectors  are  constantly  Inspecting  mercantile  establish- 
ments and  factories  to  determine  whether  or  not  there  are  any  children  Ille- 
gally employed.  They  are  also  responsible  for  the  sanitary  conditions  under 
which  the  children  work. 

Mr.  Thompson.  What  departments  in  this  State  deal  with  the  issuance  of 
the  question  of  certificates  and  the  follovrlng  up  of  children  and  the  inspection 
of  factories  where  children  are  working? 

Dr.  Baker.  The  State  labor  department  and  then  the  city  education  depart- 
ment and  the  city  department  of  health. 

Mr.  Thompson.  Do  you  believe  that  th^e  could  be  a  cooperation  or  a 
bringing  together  of  those  various  agencies  in  better  form  than  Is  now  in 
existence  in  this  State? 

Dr.  Bakeb.  Well,  I  think  there  are  a  few  systems  that  could  not  be  better. 
Undoubtedly  there  could  be  better  cooperation,  and  yet  it  is  very  good  as  it  is. 

Mr.  Thompson.  Do  you  think  it  Is  sufiicient  to  accomplish  the  purpose? 

Dr.  Baker.  I  do  not  want  to  misunderstand.  Are  you  asking  me  whether 
it  is  my  opinion  that  the  cooperation  could  be  better  or  my  opinion  that  this 
law  could  be  worked  out  under  one  central  body? 

Mr.  Thompson.  First,  do  you  believe  a  better  system  could  lie  devised  than 
those  three  departments?  Would  it  be  better  if  they  were  under  one  depart- 
ment and  under  one  supervision — the  supervision  of  one  person,  for  instance? 
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Dr.  Bakks.  No,  sir.  I  don't  believe  it  would  be  better.  I  thinic  that  a  little 
checking  up  is  a  good  thing,  and  my  exx)erience  has  led  me  to  believe  that  it 
all  of  these  factories  were  under  one  controi  there  would  be  a  certain  amount 
of  laxness  In  tlie  enforcement  of  the  law. 

Mr.  Thompson.  Aren't  there  places  now  where  these  various  d^artments  or 
divisions  that  deal  with  this  <iue8tion  miss  fire  with  one  another? 

Dr.  Bakes.  I  can  not  definitely  think  of  any  at  the  iH'esent  time.  I  may  be 
permitted,  perhaps,  to  tell  you  more  definitely  what  I  mean  by  a  little  check- 
ing up.  As  I  said  some  time  ago,  the  law  requires  not  only  that  the  child  shall 
present  a  school  record  as  evidence  of  sufficient  education,  but  the  law  requires 
that  the  child  shall  have  passed  through  a  certain  amount  of  schooling;  that 
is,  tlirough  the  sixth  year — ^and  that  it  shall  also  be  able  to  write  legibly  and 
read  simple  sentences  in  the  English  language,  the  last  being  in  the  health 
department.  During  the  last  three  years  there  have  been  refused  by  the  health 
department:  In  1911,  325  children;  in  1912,  239  chUdren;  and  in  1913,  192 
children,  who  had  received  from  the  department  of  education  school  records 
showing  that  they  had  passed  through  the  sixth  grade,  and  yet  who  were  not 
able  to  read  or  legibly  write  simple  sentences  in  the  £kigiish  language  taken 
from  the  third-grade  readers. 

Mr.  Thoi£P8on.  In  other  words,  chUdrea  who  had  fallen  down  on  the  edu* 
catlonal  test? 

Dr.  Bakes.  Yes,  sir.  In  addition,  we  have  had  presented  to  us,  notwithstand- 
the  law,  during  the  last  three  years  305  school  records  which  in  themselves  did 
not  live  up  to  the  amount  of  schooling  required,  so  that  the  children  w^e  refused 
on  account  of  what  was  determined  insufficient  tuititm.  This  is  a  matter  the 
superintendent  of  schools  has  given  a  great  deal  of  thought  to,  and  he  has 
endeavored,  I  know,  quite  strenuously  and  with  a  great  deal  of  interest  to  not 
have  any  children  given  school  records  unless  they  were  educated  within  the 
meaning  of  the  law.  He  has  provided  tor  special  tests  in  the  diiferent  schools, 
with  a  ruling  that  no  children  should  be  given  school  records  unless  the  child 
had  passed  those  tests.  That  accounts  for  the  drop  from  239  in  1912  to  192  in 
1913 ;  and  yet  in  every  saf^ruard  that  he  has  put  on  the  matter  there  still  are  a 
considerable  number  of  children  who  are  not  educated  within  the  meaning  of  the 
law,  and  yet  who  present  the  school  record  showing  that  they  have  passed  the 
requisite  amount  of  schooling. 

Mr.  TH01CP80T7.  Under  your  present  system,  how  would  children  who  have 
obtained  a  certificate  of  employment  from  your  d^Mirtment,  who  have  gone  to 
a  job,  we  will  say,  and  have  gotten  it,  and  then  have  the  Job  a  week  or  a  day  or 
a  month,  what  method  is  there  now  in  existence  for  finding  out  either  th&t  the 
children  are  at  work  or  that  they  are  at  school? 

Dr.  Bakeb.  That  could  be  better  answered  by  some  one  from  the  department 
of  education.  That  is  a  matter  which  is  under  their  control,  under  the  compul- 
sory-education law. 

Mr.  Thompson.  Have  you  made  any  study.  Dr.  Baker,  of  the  fitness  of  chil- 
dren of  14  to  successfully  cope  with  Industrial  conditions  and  have  you  any 
opinion  in  regard  to  that  matter? 

Dr.  Bakeb.  I  was  going  to  say,  if  you  mean  making  a  study  and  doing  the 
detail  work  myself,  I  have  not;  but  I  have  been  in  close  relation  with  detail 
work  made  by  others,  using  the  work  as  a  basis.  That  work  has  not  brought 
out  one  f^ct  on  which  I  will  express  an  opinion,  first  My  opinion  is  that  a 
child  of  14,  either  a  boy  or  girl,  particularly  a  girl,  is  not  physiologically  fitted 
for  work.  I  feel  that  there  is  a  very  serious  danger  in  allowing  girls  of  14  to  go 
out  into  employment  practically  unrestricted  as  to  its  nature,  from  purely 
physiological  reasons. 

Mr.  Thompson.  What  amendments  or  what  suggestions  would  you  make  in 
regard  to  limiting  the  right  of  a  girl  or  boy  to  go  out  in  industry? 

Dr.  Bakeb.  My  <^lnion  is  that  the  boy  or  girl  of  14  should  not  go  out  into 
industry.  I  think  the  child,  both  from  economic  reasons  and  from  physiological 
reasons,  should  not  work  until  he  or  she  is  16. 

Mr.  Thompson.  Sixteen? 

Dr.  Bakeb.  Tes,  sir. 

Mr.  Thompson.  Would  that  relate  to  all  kinds  of  work?' 

Dr.  Bakeb.  Yes,  sir. 

Mr.  Thompson.  Or  would  you  permit  them  to  do  some  kinds  of  work,  and  not 
oUiers? 

Dr.  Bakeb.  I  believe  there  is  a  possibility  of  their  abusing  the  continuation 
school  idea  between  14  and  16  within 
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Mr,  Thompson  (interrupting).  I  am  speaking  of  the  physiological  condition 
ot  the  child  of  that  age? 

Dr.  Baker.  That  is  not  so  essential  with  a  boy  as  it  Is  with  a  girl. 

Mr.  Thompson.  Would  you  limit  a  girl  from  getting  any  kind  of  employment 
imtil  she  is  16? 

Dr.  Bakeb.  I  think  it  would  be  safer  to  do  so ;  yes,  sir. 

Mr.  Thompson.  Is  there  not  any  work  that  a  girl  might  be  permitted  to  do 
that  would  be  uninjurious,  say,  after  she  is  14? 

Dr.  Bakeb.  There  are  a  great  many  questions,  and  in  individual  instances 
they  would  not  work  any  hardship,  but  taken  together,  with  the  economic  phase 
back  of  this  whole  child-labor  question,  I  believe  it  Is  not  necessary  and,  since 
it  is  not  necessary,  it  seems  to  me  unwise. 

Mr.  Thompson.  Then  you  believe  from  the  standpoint  of  the  economic  con- 
dition of  the  child  it  Is  not  necessary  for  a  girl  to  go  into  industry? 

Dr.  Baker.  An  investigation 

Mr.  Thompson  (continuing).  Before  she  is  16? 

Dr.  Baker.  An  investigation  was  made  here  in  New  York  State  with  some  327 
families  here,  in  New  York  City,  by  Mrs.  Fernandez,  who  at  that  time  was  Miss 
Barrows,  working  in  cooperation  with  the  health  department,  and  she,  by  apply- 
ing the  (Government  standard  of  family  living,  found  that  not  more  than  20  per 
cent  went  to  work  because  of  the  economic  pressure.  The  United  States  has 
made  similar  surveys,  which  are  reported.  It  is  reported  in  the  report  of  the 
condition  of  women  and  child  wage  earners  in  the  United  States,  and  they 
show — the  Government  investigation  shows — that  only  25  per  cent  of  the  chil- 
dren who  went  to  work  were  forced  to  do  so  through  any  economic  conditions. 

Mr.  Thompson.  What  would  you  say  with  reference  to  that  20  or  25  per  cent, 
as  to  what  should  be  done  where  there  was  an  economic  necessity  for  the  child 
to  work? 

Dr.  Baker.  I  presume  that  all  matters  of  this  kind  are  in  the  nature  of  a 
compromise,  and  one  must  consider  whether  or  not  the  greatest  good  to  the 
greatest  number  is  being  done,  and  I  dare  say  we  never  could  find  conditions 
so  ideal  that  we  could  take  up  any  phase  of  industry  or  any  class  of  people 
and  reach  the  ideal  conditions,  but  I  believe  that  the  smaller  the  number  of 
children  who  are  forced  to  go  to  work  the  better  for  all. 

Mr.  Thompson.  Could  there  be  anything  In  the  economic  condition  of  the 
family,  as  well  as  the  education  and  health  of  the  child,  which  would  make 
their  employment  feasible  and  practical? 

Dr.  Baker.  Perfectly  feasible. 

Mr.  Thompson.  That  would  meet  this  condition,  then,  would  it  not,  as  you 
state? 

Dr.  Baker.  Yes,  sir. 

Mr.  Thompson.  What  opinion  have  you  with  reference  to  what  the  schools 
should  be  in  reference  to  tiie  training  of  children  for  industries? 

Dr.  Baker.  I  should  like  to  answer  that,  if  you  will  i)ermit  me,  with  rather 
mixing  It  with  another  subject. 

Mr.  Thompson.  Answer  it  in  your  own  way,  Doctor. 

Dr.  Baker.  I  believe  that  is  very  closely  connected  with  the  reasons  why 
children  leave  school  to  go  to  work.  The  average  child,  in  my  experience, 
leaves  school  to  go  to  work  because  he  is  physiologically  active.  The  boy  or 
girl  between  14  and  16  has  a  very  definite  need  of  expression.  They  want  to 
do  something  with  their  hands.  They  are  not  content  to  sit  quietly  In  the 
school  and  take  what  the  school  has  to  offer  them  under  the  present  condi- 
tions. It  does  not  represent  anything  to  them,  unless  they  are  exceptionally 
bright,  exceptional  children  with  a  desire  to  learn  for  the  sake  of  learning. 

There  is  also  the  reason  that  they  see  other  boys  and  girls  are  working  and 
making  money,  and  they  want  to  get  out,  and  they  leave  school  without  any 
definite  idea  of  why  they  do,  except  that  it  is  the  accepted  sense ;  14  years  old  you 
get  your  working  papers  and  go  to  work.  They  are,  almost  without  exception, 
so  far  as  we  have  been  able  to  determine,  utterly  untrained,  and  a  great  ma- 
jority of  them  go  into  unproductive  employment;  that  is,  the  so-called  blind- 
alley  Job.  Of  those  particular  327  cases  that  I  was  speaking  about  it  was 
found  that  in  314  the  Jobs  that  the  children  got — there  were  406  Jobs  In- 
volved— in  all  that  814  Jobs  there  was  no  chance  at  all  for  the  child  to  receive 
any  training  which  would  fit  him  for  a  better  position  In  the  future. 

Now,  if  the  school  is  going  to  supply  that  need  it  must,  first  of  all,  give  the 
child  something  that  Is  going  to  psychologically  Interest  the  child.  It  must 
give  them  a  desire  to  work  and  be  the  kind  of  work  he  would  like  to  do.    It 
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must  not  be  a  hard  and  fast  sjsteni  which  will  put  a  boy  Into  a  carpenter 
shop  when  he  would  rather  be  a  plumber.  He  must  have  some  Idea  of  his  work, 
and  if  he  starts  into  a  carpenter  shop,  because  he  thinks  he  wants  to,  it  must 
be  elastic  enough  to  permit  him  to  go  and  try  all  the  others  of  industrial  train- 
ing until  he  finds  something  that  pleases  him,  or  something  for  which  he  has 
some  aptitude.  I  do  not  believe  a  boy  or  girl  of  14  knows  what  he  wants  to  do. 
I  think  the  best  example  of  the  application  of  this  system  is  the  one  worked 
at  Gary,  Ind.,  where  the  boy  or  girl  Is  allowed  to  take  up  one  vocation  after 
another  until  they  find  the  job  they  are  fitted  for. 

Mr.  Thompson.  What  have  you  to  say  in  reference  to  what  the  school  should 
do  in  part-time  continuation  schools  for  children  in  industry? 

Dr.  Bakeb.  I  believe,  first  of  all,  the  compulsory -education  law  should  be 
raised  to  16  years,  without  allowing  the  child  to  leave  before  that  time,  even 
with  an  employment  certificate,  and  that  the  plan  should  be  followed  that  is 
now  being  followed  in  a  limited  way,  and  that  is,  the  so-called  three-division 
plan  of  the  last  two  years  of  the  elementary  grade.  The  child  may  spend 
those  two  years  In  a  purely  academic  training,  leading  on  up  to  the  highest 
school  grade,  or  may  take  a  comn^erclal  course,  or  take  an  Industrial  course, 
giving  an  outlet  for  their  preferences,  and  at  the  same  time  fitting  them  for 
industry  and  for  commerce. 

Mr.  Thompson.  What  would  you  do,  as  I  understand  your  answer,  you  did 
not  cover  the 

Dr.  Baker  (Interrupting).  The  continuation  school  I  think  is  a  problem  that 
applies,  as  the  previous  speaker  said,  beyond  the  elementary  school  age.  I 
think  it  could  hardly  be  conducted  during  the  time  when  the  child  was  between 
14  and  16. 

One  employer  in  New  York  is  quoted  as  saying  that  there  are  no  jobs  for 
boys  or  girls  under  16  that  they  ought  to  take.  They  are  not  sufficiently  sure 
of  their  own  ground,  and  I  think  they  would  be  of  very  little  value  to  any 
employer,  a  boy  or  girl  of  16.  After  that  age,  I  believe  a  continuation  school 
is  not  only  practical,  but  with  the  reservation  that  must  be  made  from  the 
employer's  point  of  view,  I  am  sure  I  don't  know  whether  they  feel  it  is  eco- 
nomically possible,  but  I  believe  from  the  educational  point  of  view  it  is  a 
very  excellent  thing,  industrially. 

Mr.  Thompson.  Do  you  think  they  should  be  compulsory  or  not;  that  is, 
the  establishment  of  them  and  the  attendance  in  them? 

Dr.  Baker.  I  should  say  the  establishment  of  such  schools  should  be  com- 
pulsory with  reference  to  a  certain  percentage  of  the  population;  but  I  also 
agree  with  Dr.  Richards  that  it  would  be  practically  impossible  to  make  the 
attendance  of  them  compulsory. 

Mr.  Thompson.  For  what  reason? 

Dr.  Baker.  Because  they  apply  mostly  to  the  boy  or  girl  past  the  school  age, 
and  where  the  economic  pressure — past  the  elementary  school  age  and  where 
the  economic  pressure  is  a  little  more  marked  and  It  Is  very  largely  a  question 
of  the  employers  themselves,  of  whether  or  not  they  could  meet  such  an  over- 
whelming demand. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Garretson,  have  you  any  questions? 

Commissioner  Garretson.  No  ;  I  thank  you. 

Commissioner  Lennon.  Do  you  know  of  any  study  having  been  made  in  this 
country  of  the  relative  success  of  children  entering  Industry  at  12  and  those 
entering  at  14  and  at  16? 

Dr.  Baker.  No,  sir. 

Commissioner  Lennon.  It  has  been  made  In  some  of  the  European  countries. 
T  have  some  of  the  data  of  that  kind. 

Dr.  Baker.  I  know  nothing  of  that  kind  in  this  country. 

Commissioner  Lennon.  Have  you  been  taught  by  your  observation  and  your 
contact  with  this  stibject  that  It  Is  desirable  to  raise  the  age  to  above  what  it 
is  now? 

Dr.  Baker.  Yes,  sir. 

Mr.  Thompson.  By  your  observation? 

Dr.  Baker.  I  feel  that  there  Is  no  great  necessity  of  the  children  working,  and 
that  the  relation  to  the  question  that  you  are  studying,  that  is  the  relation  to  the 
question  of  Industrial  unrest  Is  a  very  important  one.  We  are  turning  out 
each  year  In  New  York  City  some  40,000  untrained  workers,  children,  with  em- 
ployment certificates,  and  the  very  large  majority  of  them  are  totally  unfit  for 
any  trade  or  any  occupation  whatever.  They  go  into  the  very  large  majority 
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of  those  Jobs  which  have  no  possibility  of  training  them,  and  within  a  very  few 
years  they  have  reached  adult  life  and  are  still  earning  a  child's  wage.  They 
are  not  worth  any  more  in  the  industrial  market 

Commissioner  Lennon.  Where  a  child  applies  for  a  permit  to  go  to  work, 
would  it  not  be  well  If  the  authorities  had  the  right  under  the  laws  to  investi- 
gate as  to  the  economic  necessity ;  and  if  they  found  none,  to  refuse  a  certificate 
for  a  couple  of  years? 

I)r.  Baker.  Yes,  sir ;  I  think  it  would  be  an  excellent  one. 

Commissioner  I^nnon.  So  do  I.  I  have  been  looking  up  the  situation  myself 
somewhat.  Do  you,  in  applying  a  physical  examination,  have  it  marked  pecu- 
liarly as  to  the  emiiloyment  into  which  the  child  is  to  enter? 

Dr.  Baker.  The  law  does  not  provide  for  that,  and,  I  think,  mistakenly.  I 
believe  that  certificates  should  be;  and  some  leeway  should  be  given  to  the 
issuing  officer  to  restrict  tlie  nature  of  the  employment.  Some  children  could 
do  light  employment,  and  yet,  for  fear  that  tliey  may  be  thrown  into  heavy 
work,  we  refuse  to  issue  the  certificate. 

Commissioner  Lennon.  Where  children  change  jobs  and  go  into  industry,  I 
have  been  trying  to  discover  why  the  State  or  the  organized  school  system 
should  not  continue  to  look  after  those  children.  Why,  I  find,  In  New  York, 
and  Chicago,  San  Francisco,  and  wherever  I  go,  that  there  is  a  laxness  about 
looking  after  the  children  if  they  lose  a  Job  in  a  week  or  two  weeks  or  a  month. 
Isn't  there  some  way  we  can  cure  that? 

Dr.  Bakes.  The  compulsory-education  law  provides  a  way.  The  child  is  sui)- 
posed  to  be  under  observation  until  16  years  of  age,  and  only  to  remain  out  of 
school  so  long  as  they  are  employed. 

Commissioner  Lennon.  There  are  failures  here  in  New  York? 

Dr.  Bakeb.  My  personal  observation  is  that  that  law  is  hardly  enforced  at  all. 

Commissioner  Lennon.  That  is  all. 

Chairman  Walsh.  How  many  certificates  are  there  in  the  Borough  of  Man- 
hattan?   Do  you  know,  oflliand? 

Dr.  Bakes.  I  don't  believe  I  could  tell  you  that  offhand.  There  are  about 
41,000  for  the  city. 

Commissioner  Lennon.  Forty-one  thousand? 

Dr.  Bakes.  Yes,  sir ;  that  Is  for  1913. 

Chairman  Walsh.  For  Greater  New  York — all  boroughs? 

Dr.  Bakes.  The  five  boroughs ;  yes,  sir ;  probably  nearly  half  of  those  are  in 
the  Borough  of  Manhattan. 

Chairman  Walsh.  That  is  all.    Thank  you,  Dr.  Bak^. 

TESTIHOKY  OF  KB.  JOSH  H.  WALSH. 

Mr.  Thokpson.  Mr.  Walsh,  will  you  please  give  us  your  name,  your  address, 
and  occupation? 

Mr.  Walsh.  John  H.  Walsh,  assistant  superintendent  of  schools^  board  of 
education. 

Mr.  Thompson.  How  long  have  you  been  In  that  position,  Mr.  Walsh? 

Mr.  Walsh.  You  mean  the  particular  one  of  compulsory  education? 

Mr.  Thompson.  Yes. 

Mr.  Walsh.  A  year  and  a  half. 

Mr.  Thompson.  What  connection  had  you  with  the  department  of  education 
before  that? 

Mr.  Walsh.  Associate  assistant  superintendent ;  but  this  Is  a  special  assign- 
ment. There  are  eight  of  us  that  are  assigned  to  different  positions,  and  this 
was  put  In  my  charge  September  a  year  ago. 

Mr.  Thompson.  What  are  the  requirements  of  the  law  in  regard  to  school 
attendance  in  New  York  City? 

Mr.  Walsh.  The  school  law  that  all  children  between  the  ages  of  7  and  16 
must  attend  school  for  the  full  year  unless  they  obtain  employment  on  an 
employment  certificate  granted  in  accordance  with  the  law. 

Mr.  Thompson.  What  number  of  officers  have  you  got  to  i^erform  the  work 
of  seeing  that  the  law  is  fulfilled  ? 

Mr.  Walsh.  One  hundreil  and  six,  perhaps. 

Mr.  Thompson.  What  territory  do  they  cover? 

Mr.  Walsh.  The  whole  city — ^the  five  boroughs. 

Mr.  Thompson.  In  your  opinion,  are  they  able  to  cover  tlie  work  pretty  care- 
fully and  thoroughly? 
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Mr.  WiX8H.  Oh,  yes ;  easily.  Too  many,  perhaps.  The  more  officers  we  have 
t3tie  worse  off  we  are.  In  Kichmond,  where  we  can  do  the  work  with  two,  they 
had  13  a  few  years  aga 

Mr,  Thompson.  Wliat  is  your  reason  for  that,  Mr.  Walsh? 

Mr.  Walsh.  :My  theory  is  that  the  truant  Is  largely  manufactured  in  the 
school  by  the  teacher  and  by  the  opportunity.  In  the  first  instance,  all  cases 
of  absentees  should  be  dealt  with  by  the  teacher.  She  could  ascertain  the 
cause.  Where  they  do  otherwise  they  send  down  the  roll  call  to  the  school  clerk, 
wlio  copies  the  name  of  every  absentee.  The  thing  goes  peremptorily,  if  the 
truant  officer  is  visiting  the  house  all  the  time.  In  some  schools  the  teachers 
go  to  the  homes  themselves  and  Inquire  as  to  the  cause  of  the  absence.  In 
one  school  the  teacher  gets  there  before  12  o*clock.  It  breaks  the  heart  of  a 
hookey  player  to  get  caught  in  half  a  day.  In  the  other  cases,  where  too  many 
cases  go  to  the  officer,  he  may  not  get  around  for  a  week,  and  you  know  we  do 
not  worry  about  a  note  that  is  four  montlis  off.    We  take  more  chances. 

Mr.  Thompson.  How  many  pupils  do  you  usually  have  in  this  city  ? 

Mr.  Walsh.  Fort^'-five  on  an  average. 

Mr.  Thompson.  Isn't  it  possible  for  her  to  teach  the  school  and  follow  up  the 
children? 

Mr.  Walsh.  She  has  only  one  or  two  that  needs  attention.  She  knows  ^Yhere 
the  brother  is  or  the  cousin  is.    The  efficient  teacher  has  no  absentees. 

Mr.  Thompson.  There  is  a  school  census  taken  in  this  city? 

Mr.  Walsh.  Yes,  sir ;  there  is  a  census  board  taking  the  census. 

Mr.  Thompson.  How  is  tliat  taken,  and  what  does  it  comprise? 

Mr.  Walsh.  The  census  board  has  been  merged  with  the  compulsory  educa- 
tion board.  On  the  1st  of  May  the  new  law  went  into  effect.  The  old  law  re- 
quired the  census  to  be  taken  by  police  officers,  but  a  couple  of  years  they 
found  the  police  officers  were  not  satisfactory  and  now  it  is  done  by  the  enumer- 
ators of  the  permanent  census  board.  They  work  in  a  district,  but  they  have 
not  covered  the  whole  city  as  yet,  perhaps,  the  second  time.  On  the  1st  of 
July,  perhaps,  we  will  start  and  use  our  attendance  officers  and  help  the  enumer- 
ators and  take  up  the  census  as  far  as  possible  and  keep  it  going  on  up  to  it 

Mr.  Thompson.  Of  what  did  that  census  consist*  children  or  adults? 

Mr.  Walsh.  Children  up  to  the  age  of  18. 

Mr.  Thompson.  Children  up  to  the  age  of  IS? 

Mr.  Walsh.  Yes,  sir ;  that  is,  the  follow-up  after  they  leave  school. 

Mr.  Thompson.  What  supervision  ia  there  over  the  work  of  certifying  to  the 
educational  requirements  of  children  seeking  employment  certificates? 

Mr.  Walsh.  You  mean  the  examination  by  the  board  of  health? 

Mr.  Thompson.  I  mean  what  supervision  of  your  department,  or  does  tlie 
board  of  education  make? 

Mr.  Walsh.  The  board  of  education  has  a  blank  that  the  principal  of  a  school 
fills  out,  stating  that  the  <^ild  has  attended  130  days  in  his  school  immediately 
following  his  thirteenth  birthday  or  immediately  preceding  the  date  of  applica- 
tion for  the  license,  and  that  the  child  has  finished  a  sixth-year  course. 

Mr.  Thompson.  Who  issues  that  certificate? 

Mr.  Walsh.  The  principal  of  the  schooL 

Mr.  Thompson.  Is  there  any  supervision  over  such  certificate  by  any  d^wrt- 
ment  or  the  board  of  education? 

Mr.  Walsh.  In  no  other  than  by  the  board  of  education,  except  that  the  dis- 
trict superintendent  of  a  district  is  supposed  to  conduct  an  examination  at 
which  those  children  were  examined.  The  law  does  not  require  that,  but  the 
rules  of  the  city  superintendent  call  for  that.  A  child  who  has  finished  the  sixth 
year  can  sorely  pass  the  board  of  health  examination.  The  tendency  of  the 
principal  is  to  get  rid  of  a  nuisance,  and  he  crowds  them  on  the  sixth  year  over- 
night 

Mr.  Thompson.  What  provision  does  the  board  of  education  make  to  catch 
just  such  cases  and  prevent  the  principal  from  doing  that? 

Mr.  Walsh.  The  department  of  health  generally  notifies  the  city  superin- 
tendent of  the  cases  of  the  c^tificates  refused  for  lack  of  education. 

Mr.  Thompson.  Then  the  board  of  education  relies  upon  tiie  health  depart- 
ment as  a  check  upon  that  subject? 

Mr.  Walsh.  Yes. 

Mr.  Thompson.  Why,  if  you  know,  lias  not  the  board  of  education  developed 
a&aie  (doser  check  itself? 
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Mr.  Walsh.  Well,  most  of  those  people  who  apply  for  certificates  of  that 
kind,  I  imagine,  are  driven  to  it  by  stress  of  poverty-  It  is  a  condition;  the 
father  meets  with  an  accident;  there  is  no  one  on  earth  to  work  but  that 
boy  and  that  girl,  and  there  is  such  a  condition  there  that  the  principal  rather 
weakly  gives  certificates  of  attendance. 

Mr.  Thompson.  With  that  knowledge  in  the  minds  of  the  heads  of  the  de- 
partment of  education,  why  don't  they  Institute  or  employ  some  additional  check 
on  the  action  of  the  principal? 

Mr.  Walsh.  I  would  not  check  that  fellow.    I  would  hoi)e  it  could  go  through 

Mr.  Thompson.  You  would? 

Mr.  Walsh.  Yes,  sir.  It  is  a  condition  and  not  a  theory.  I  have  it  every 
day.  Nothing  in  the  house,  no  shoes  to  wear,  no  clothes.  What  are  you 
going  to  do? 

Mr.  Thompson.  Did  you  hear  Dr.  Baker's  testimony  to  that,  upon  the  ex- 
amination of  three  hundred  and  fifty-odd  cases,  it  was  found  that  only  20 
per  cent  of  those  cases  were  cases  where  there  was  economic  pressure? 

Mr.  Walsh.  Yes;  but  what  is  the  individual  going  to  do  that  is  hungry? 
There  is  100  per  cent  there  before  me, 

Mr.  Thompson.  When  the  applicant  comes  for  the  Issuance  of  a  certificate, 
no  investigation  is  made  by  the  department  or  by  the  board  of  education  to  see 
whether  there  is  any  economic  pressure? 

Mr.  Walsh.  No,  sir;  not  by  the  department  as  a  whole.  Miss  Baker  may 
be  a  little  astray  about  some  of  those  things.  There  was  an  old  form  of  cer- 
tificate in  which  the  graxle  was  not  specified,  and  sometimes  the  principal 
used  those.  When  IMr.  Maxwell  found  out  he  sent  an  order  not  to  use  them. 
The  principal  did  not  have  to  state  the  grade  in  which  the  child  was. 

Mr.  Thompson.  Assuming  a  child  comes  to  you  and  says,  "  We  have  no  bread 
In  the  pantry,  we  are  hungry,  and  I  have  got  to  go  to  work,"  I  would  judge  from 
what  you  say  that  there  Is  no  investigation  made  of  that  statement  by  the 
board  of  e<lucation,  and  no  means  of  investigation,  but  that  you.  take  the 
child's  statement  as  a  fact? 

Mr.  Walsh.  A  child  is  not  at  work,  it  is  reported  to  us  as  not  at  school. 
We  call  on  the  parents  and  they  tell  us  that  the  reason  the  child  is  not  at 
school  is  because  it  has  nothing  to  go  to  school  with.  We  have  in  different 
schools  ways  and  means  of  getting  a  pair  of  shoes  or  something  of  that  kind, 
and  we  manage  to  do  It.  Occasionally  we  find  how  they  are  working  same  place 
making  five  or  six  dollars  a  week,  it  is  my  duty,  perhaps,  to  order  that  parent 
taken  before  the  magistrate's  court.  If  this  parent  can  show  a  case  of  poverty, 
no  magistrate  will  convict  that  parent  There  is  no  money  to  pay  the  fine 
if  he  is  convicted. 

Mr.  Thompson.  Does  your  department  send  out  an  investigator  to  see 
whether  or  not  the  statement  of  the  child  or  statement  of  the  parent  Is  correct? 

Mr.  Walsh.  We  have  a  truant  ofiicer  who  does  that.  It  is  a  part  of  his 
duty  to  get  at  the  conditions.  And  that  Is  confirme<l  by  another  man  sent 
out  for  that  purpose. 

Mr.  Thompson.  Then  you  do  make  up  a  check? 

Mr.  Walsh.  Yes,  sir;  as  to  the  hungry  part;  yes,  sir.  But  we  have  no 
means  of  relieving  that. 

Mr.  Thompson.  I  understand  that  newsboys  and  other  street  trades  are 
licensed  ? 

Mr.  Walsh.  Yes,  sir. 

Mr.  Thompson.  Those  children  are  licensed? 

Mr.  Walsh.  How  are  they  licensed?    What  supervision  Is  there  over  them? 

Mr.  Thompson.  The  newsboy  license  Is  issued  by  the  board  of  education,  on 
the  statement  by  the  principal  that  the  boy  attends  school  regularly  and  is  of  the 
requisite  age,  under  12. 

Mr.  Thompson.  You  mean  over  12? 

Mr.  Walsh.  Over  12.  A  license  Is  Issued  for  him  to  sell  after  6  and  before 
8  p.  m.    The  other  trades,  I  guess,  are  llcense<l  In  the  mayor's  office. 

Mr.  Thompson.  What  supervision  is  there  by  any  department  of  the  board 
of  education  or  any  other  State  department  of  such  child? 

Mr.  Wai^h.  We  have  a  squad  of  men  to  go  around  the  streets  to  see  whether 
the  newsboys  are  licensed,  to  see  whether  they  are  selling  after  hours  or  not. 

Mr.  Thompson.  How  many  men  have  you  got? 

Mr.  Walsh.  Perhaps  five.  There  are,  of  course,  10,000  police  who  are  en- 
gaged In  that  also,  theoretically. 
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Mr.  Thompson.  How  many  licenses  have  been  issued  for  that  purpose  in 
this  State? 

Mr.  Walsh.  I  couldn't  say.  They  are  printed  in  tlie  annual  reports.  They 
are  issued  by  the  superintendents,  23  of  them  throughout  the  city. 

Mr.  Thompson.  Do  you  know  about  how  many  are  Issued  each  year? 

Mr.  Walsh.  I  couldn't  guess.    I  see  it  from  time  to  time. 

Mr.  Thompson.  Does  the  labor  department  of  the  State  report  to  your  de- 
partment of  the  board  of  education  the  names  of  children  whose  employment 
licenses  have  been  revoked  during  the  year? 

Mr.  Walsh.  Not  directly.  We  send  one  of  our  men  around  there  once  a  week 
to  get  a  list  of  their  names.  They  did  that  formerly,  but  they  prefer  that  we 
would.    One  of  our  men  calls  for  the  list  and  copies  it. 

Mr.  Thompson.  Do  you  consider  that  as  an  adequate  check  up  of  the  cer- 
tificate where  canceled? 

Mr.  Walsh.  Well,  yes.  I  say  that  because  the  thing  is  confirmed  a  little  by 
the  census  bureau.  The  census  bureau  keeps  track  of  all  those  cases  of  nonem- 
ployment  and  posts  us;  that  is,  of  the  districts  in  which  they  are  at  work. 
We  have  that  in  addition. 

Mr.  Thompson.  What  is  done  in  this  case  where  the  certificate  is  canceled? 

Mr.  Walsh.  The  boys  go  back  Into  school.  He  is  treated  as  a  truant — put 
back  Into  school, 

lilr.  Thompson.  Do  you  know  how  many  children  are  returned  to  school  who 
are  found  with  certificates  of  employment  and  still  are  unemployed? 

^Ir.  Walsh.  Practically  none. 

Mr.  Thompson.  Practically  none? 

Mr.  Walsh.  Practically  none. 

Mr.  Thompson.  Why  Is  that  the  case? 

Mr.  Walsh.  Well,  we  do  not  hear  of  their  losing  their  positions.  If  we 
should  happen  by  anj*^  accident  to  hear  of  the  boy  claiming  he  was  looking  for 
another  job,  it  is  only  wiien  the  boy  becomes  a  nuisance  or  is  hanging  around 
the  streets  that  we  know  he  is  not  working. 

Mr.  Thompson.  Is  it  possible  under  the  New  York  State  law  to  follow  up 
children  who  have  had  certificates? 

Mr.  Walsh.  Not  under  the  law  as  it  stands.    It  should  be  modified. 

Mr.  Thompson.  Has  your  department,  the  board  of  education,  or  your  de- 
partment in  the  board  of  e<lucation,  or  has  the  board  of  education  Itself  got 
any  power  to  follow  up  those  cases? 

Mr.  Walsh.  There  is  not  any  way  that  we  can  ascertain,  in  the  first  instance, 
where  the  child  is  working.  In  most  instances  it  is  among  the  foreigners,  and 
they  always  assume  we  are  inquiring  for  some  ulterior  motive,  and  they  then 
will  not  know  how  to  speak  English.  But  the  license  ought  not  be  issued  to 
the  boy,  but  to  the  school.  The  law  makes  it  his  property.  If  the  law  should 
read  that  it  should  be  sent  to  the  employer  only  when  he  has  received  a  job,  with 
the  understanding  that  it  is  to  be  returned  by  the  employer  back  to  the  school 
after  he  is  out  of  tlie  job,  that  would  be  much  better. 

;Mr.  Thompson.  Then  you  would  favor  an  amendment  to  the  law,  is  that 
right,  in  tlmt  respect? 

Mr.  Walsh.  Yes,  sir;  by  all  means.  Just  now  the  principal  drops  him  from 
the  scliool  the  minute  he  asks  for  his  school  papers,  and  takes  his  books  away 
from  him.  He  puts  almost  a  preiiiium  on  his  absence.  The  boy  ought  to  be  on 
the  books  nntil  he  has  a  job,  allowing  him  a  certain  length  of  time,  an  hour 
or  so  in  the  morning  or  evening,  to  go  and  look  for  a  position. 

Mr.  Thompson.  Do  you  believe  a  central  bureau  performing  the  functions  of 
enforcement  of  attendance  laws,  taking  school  census,  issuing  employment  cer- 
tificates, vocational  guidance,  and  placement,  will  result  in  greater  eflflciency 
of  administration  of  child's  labor  laws? 

Mr.  Walsh.  I  assume  the  board  should  Issue  it.  The  -temptation  is  to  let 
them  off  too  easily.  I  would  rather  have  the  outside  body  issue  it ;  they  have 
to  determine  the  physical  condition  and  they  have  to  keep  us  straight  in  those 
other  things.  The  only  trouble  Is  they  are  a  little  too  strenuous  about  the  birth 
certificate. 

Mr.  Thompson.  The  health  department? 

Mr.  Walsh.  Yes,  sir.  A  man  falls  from  a  ladder  and  breaks  his  leg  to-day. 
His  family  are  keeping  that  child  In  school.  The  child  Is  in  the  eighth  grade, 
and  she  has  to  go  to  work  immediately.  She  goes  to  the  health  department. 
The  ages  as  gathered  from  the  school  records  \vill  show  that  she  is  15  past 


1824       EEPOBT  OF   COMMISSION  ON  INDUSTRIAL   RELATIONS. 

But  she  has  to  send  to  Russia  for  a  birth  certificate,  and  that  is  not  obtain* 
able.  They  may  be,  but  it  is  impossible  almost  for  her  to  get  it,  and  they 
have  to  wait  until  they  send  a  letter  to  Russia  and  give  it  time  for  return — 
a  reply  in  return.  Tlie  people  at  the  other  end  do  not  answer  rapidly.  They 
should  use  a  little  discretion  when  there  Is  a  condition  that  makes  it  essential. 

There  is  a  child  born  on  a  boat,  and  they  can  not  furnish  a  baptismal  cer- 
tificate ;  but  we  can  show  that  the  child  has  been  In  school  for  11  years,  and 
she  must  have  been  5  when  she  went  In  there.  But  that  does  not  satisfy  them. 
They  stand  on  the  law,  which  is  ImpracticaL  There  should  be  a  lucid  interval 
perhaps. 

Mr.  Thompson.  In  other  words,  you  believe  that  the  health  department 
should  be  allowed  more  discretion? 

Mr.  Walsh.  I  think  so. 

Mr.  Thompson.  Or  should  exercise  more  discretion  in  the  matter  of  issuing 
a  permit? 

Mr.  Walsh.  I  think  so.  You  know  the  length  of  time  it  requires  to  go  to 
Russia  and  the  conditions  In  Russia,  and  a  good  many  of  the  hard  cases  come 
from  there. 

Mr.  Thompson.  Is  it  possible  or  probable  that  the  present  attitude  of  the 
health  department  In  regard  to  Issuing  certificates  on  this  question  of  age 
is  caused  by  the  fact  that  so  many  people  try  to  get  children's  certificates  who 
are  younger  than  14? 

Mr.  Walsh.  Yes,  sir;  that  is  the  case.  Some  of  those  people  would  make 
affidavit  as  to  anything.  But  one  of  the  troubles  is  with  this  passport  business, 
to  start  with,  where  the  facts  are  all  there  and  it  is  clearly  evident  that  the 
child  is  of  the  requisite  age  and  has  gotten  beyond  the  school  years  required, 
there  should  be  a  little  latitude. 

Mr.  Thompson.  Do  you  think  that  whole  matter  could  be  handled  better  If 
those  various  functions  which  I  have  stated  were  put  In  one  central  bureau? 

Mr.  Walsh.  No,  sir. 

Mr.  Thompson.  I  mean  If  the  central  bureau  was  taken  away  from  both  the 
board  of  health  and  board  of  education? 

Mr.- Walsh.  I  think  two  things  work  all  right  The  board  of  education  issues 
a  certificate  that  the  child  has  reached  the  requisite  age,  and  the  board  of 
health  must  pass  upon  the  health  qualifications.    It  works  in  most  instances 

Mr.  Thompson.  Have  you  any  particular  views  in  reference  to  the  educa- 
tional test,  the  physical  standard,  a  child  should  have? 

Mr.  Walsh.  None  at  all.    The  child  should  have  those. 

Mr.  THOi^rpsoN.  As  they  are  at  the  present  time? 

Mr.  Wai-sh.  Yes,  sir. 

Mr.  Thompson.  Do  you  believe  a  child  should  have  the  promise  of  a  Job  or 
pledge  of  one  before  he  has  a  certificate? 

Mr.  Walsh.  The  employer  would  not  deal  with  him  In  that  way. 

Mr.  Thompson.  He  would  not? 

Mr.  Walsh.  No,  sir ;  but  he  should  not  be  allowed  to  leave  schooL  The  boy 
can  be  given  a  card  to  state  that  he  has  a  certificate  which  will  be  sent  to  the 
employer  "upon  due  notice.  That  would  answer  it.  As  it  Is,  the  employers  do 
not  accept  them  very  much  under  16,  so  that  the  thing  is  working  fairly  weU. 

Mr.  Thompson.  Have  you  any  opinion  or  views  as  to  the  necessity  of  part- 
time  education  of  children  In  Industry? 

Mr.  Walsh.  Well,  this  allowance  of  the  so-called  continuation  class  to  take 
the  place  of  evening  school  would  be  first  rate.  Those  people  who  were  most 
strenuous  against  the  evening  school  are  now  willing  to  admit  it  was  a  serious 
blunder.    A  child  working  all  day  ought  not  to  be  compelled  to  study  at  night 

Iklr.  Thompson.  How  about  part-time  children  in  industry  during  the  day- 
time? 

Mr.  Walsh.  But  that  would  be  all  right  so  soon  as  we  can  get  the  schools 
for  it.  We  are  just  beginning  the  tests  here  now.  We  have  not  room  enough 
for  the  other  children. 

Mr.  Thompson.  Where  are  you  organizing  and  what  have  you  done? 

Mr.  Walsh.  School,  public  school  62  in  Manhattan,  27  and  28.  The  prin- 
cipal has  been  authorized  to  start  tliese  last  two  years  four  courses.  One 
perhaps  Is  a  commercial  course,  and  then  the  other  three  are  in  different  In- 
dustries; that  is,  metal  work  and  electrical  work  and  woodwork.  There  Is  to 
be  a  nine  weeks*  course  provided  for  those  youngsters  to  see  if  they  can  find 
the  thing  that  will  suit  them  best,  and  when  that  is  detemiinod  then  they  ^viU 
spend  the  remaining  part  of  the  two  years  in  tliat  particular  work. 
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Mr.  Thoupson.  Ilef erring  to  the  time,  part-time  instruction  for  children  who 
are  already  working,  has  anything  been  done  here  in  this  city  in  that  regard? 

Mr.  Walsh.  So  far  as  it  has  been  done,  in  the  department  st(»*es,  almost 
entirely ;  that  Is,  Abraham  &  Strauss,  Bloomingdale,  Altman,  and  so  on.  The 
Hotel  Astor — ^I  t^ink  that  is  in  the  evening  though  for  the  chambermaids  and 
others  to  learn  English. 

Mr.  Thompson.  Has  the  board  of  education  anything  to  do  with  that? 

Mr.  Walsh.  We  furnish  the  teacher  and  they  furnish  the  room.  An  hour 
or  two  hours  a  day  for  Instruction.  Those  are  for  children  not  required  to  go 
to  school.    Generally  girls. 

Mr.  Thompson.  Have  you  any  voice  as  to  what  might  be  done  along  that 
line  generally  by  the  State? 

Mr.  Walsh.  Mr.  Maxwell  is  studying  that  and  some  of  my  colleagues,  and 
they  are  so  much  more  intelligent  than  I  am  that  I  am  letting  them  struggle 
with  it,  and  then  when  they  get  through  I  will  find  It  all  right  from  them  and 
claim  it  was  my  own. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Gajuubtson.  Mr.  Walsh,  I  notice  you  hold  that  the  administra- 
tion of  the  department  of  hygiene  is  a  little  strenuous  in  the  application  of 
those  laws. 

Mr.  Walsh.  They  have  to  take  the  thing  as  they  find  it,  but  they  could  have 
the  law  modified  I  think  and  could  realize  that  the  length  of  time  might  be 
an  insuperable  barrier.  They  are  allowed  a  physical  examination  by  doctors^ 
which  would  take  the  place  of  all  this. 

Commissioner  Gasbetson.  Has  the  department  In  charge  of  compulsory  edu- 
cation in  the  city,  on  the  other  hand,  ever  been  charged  by  anyone  but  the 
employer  that  wanted  the  children  or  the  employees  or  the  parents  of  the  child 
with  being  too  strenuous? 

Mr.  Walsh.  No,  sir. 

Commissioner  Lennon.  Mr.  Walsh,  I  want  a  better  understanding  of  how  the 
children  get  certificates  showing  that  they  passed  the  educational  test.  Do  I 
understand  that  the  principal  of  the  school  is  the  first  party  in  charge  there? 

Mr.  Walsh.  He  is  the  first  party  in  charge  of  issuing  the  school  certificate, 
making  the  statement  that  they  have  been  so  many  days  in  school. 

Commissioner  Lbnnon.  Does  he  make  a  personal  examination,  or  refer  to 
the  records  only? 

Mr.  Walsh.  An  examination  has  generally  been  held  in  the  school,  in  the 
district,  and  he  sends  his  children  up  on  a  specified  date.  Tliat  was  under  the 
old  regulation  where  they  were  allowed  to  get  those  certificates  at  the  end  of 
the  fifth  year.  Now,  at  the  end  of  tlie  sixth  year,  at  the  age  of  16  years,  it  is 
not  assumed  that  this  examination  is  necessary,  although  the  certificate  still 
calls  for  it,  l>ecause  the  board  of  health  tests  are  so  very  simple  that  any 
child  at  all  that  has  been  in  the  school  in  the  fifth  year  should  be  able  to  pass 
it  The  State  law  requires  that  this  instruction  shall  be  had  in  the  English 
language,  in  geography  and  so  on.  We  get  a  class  of  girls  over  here  from 
Germany,  Austria,  Italy,  and  some  of  those  countries,  and  some  of  them  are 
14  years  past  and  they  have  completed  the  elementary  school  across  in  their 
own  country  and  in  their  own  language  of  course.  It  does  seem  kind  of  a 
hardship  to  expect  them  to  take  out  an  employment  certificate.  Their  language 
is  deficient  in  English,  but  they  have  the  geography  and  the  mathematics.  They 
may  have  liad  the  English,  and  in  many  cases  they  have,  but  the  law  seems  a 
little  severe  on  them.  It  is  to  prevent  people  in  this  country  from  receiving 
instruction  in  foreign  languages,  but  it  mistreats  those  people. 

Commissioner  Lennon.  Does  the  principal  assume  authority  contrary  to  law 
to  pass  them  anyhow? 

Mr.  Walsh.  He  issues  that  certificate,  I  suppose,  without  very  much  In- 
quiry, except  that  the  parent  makes  the  statement  that  the  child  is  very  much 
in  need  of  work,  or  that  the  parent  requires  his  services. 

Commissioner  Lennon.  What  did  you  mean  to  indicate  by  the  children  who 
desire  certificates  having  to  go  to  some  certain  school  to  secure  the  certificates? 
Is  it  done  by  districts? 

Mr.  Walsh.  Mr.  Maxwell,  to  secure  a  little  uniformity,  called  for  this  thing 
to  be  done  in  districts.    We  have  23  districts. 

Commissioner  LiEnnon.  Yes,  sir. 

Mr.  Walsh.  We  have  district  superintendents  in  charge  of  each.  The  dis- 
trict superintendent  would  designate  tlie  school  in  which  the  examination  was 
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to  be  held  on  a  certain  date,  and  he  would  approve  the  questions  that  were  to 
be  put  at  that  examination. 

Commissioner  Lennon.  That  is  the  principal  at  that  particular  school? 

Mr.  Walsh.  The  principal  at  that  particular  school  would  conduct  it.  He 
probably  would  not  make  the  questions,  necessarily. 

Commissioner  Lennon.  What  power  of  revision  is  there  at  any  i)oint  In  the 
school  system?  Has  the  district  superintendent  any  power  of  revision  over  the 
issuance  of  a  certificate  by  the  principal  of  n  particular  school? 

Mr.  Walsh.  Well,  I  have  found  some  trouble  in  some  cases — ^that  there  was 
not  any  standard  for  this  examination.  I  found  one  principal  complaining 
against  the  board  of  health  for  turning  down  one  of  his  children,  and  I  think 
under  his  own  children  the  child  got  only  20  per  cent  in  arithmetic  and  per- 
haps 30  in  English.  He  made  quite  a  farce  of  it,  because  there  was  not  any 
rule  saying  that  they  had  to  reach  a  certain  point  But  this  fellow  was  so 
troublesome  it  was  anything  to  get  rid  of  him. 

Commissioner  Lennon.  In  other  words,  it  Is  anything  to  get  rid  of  the  chil- 
dren, because  there  is  not  room  in  the  school? 

Mr.  Walsh.  No,  sir;  because  he  Is  a  nuisance.  The  truant  is  somewhat  of 
an  initiative  and  some  some  red  blood,  and  they  do  not  like  them.  They  want 
a  fellow  that  is  chloroformed  and  who  comes  to  life  at 

Commissioner  Lennon.  I  have  not  found  any  women  teachers  that  way? 

Mr.  Walsh.  Unfortunately,  I  have. 

Commissioner  Lennon.  Would  you  advise  this  commission  to  recommend  to 
the  cities  of  the  United  States  and  to  the  several  States  the  adoption  of  the 
same  kind  of  a  system  that  you  have  here  as  to  an  educational  test  before 
children  are  permitted  to  go  into  industries? 

Mr.  Walsh.  I  think  It  would  bo  safe.    I  think  It  works  all  right  with  us. 

Chairman  Walsh.  That  is  all,  thank  you. 

TESTIlffONY  07  XB.  GEORGE  A.  HALL. 

Mr.  Thompson.  Mr.  Hall,  will  you  give  us  your  name,  your  address,  and 
your  position? 

Mr.  Hall.  George  A.  Hall ;  secretary  of  the  New  York  Child's  Labor  Com- 
mittee, at  106  East  Nineteenth  Street. 

Mr.  Thompson.  How  long  have  you  been  secretary  of  the  New  York  Child's 
Labor  Committee? 

Mr.  Hall.  For  10  years,  sir. 

Mr.  Thompson.  Ten  years? 

Mr.  Hall.  Yes,  sir. 

Mr.  Thompson.  What  is  the  work  of  the  New  York  Child's  Labor  Com- 
mittee? 

Mr.  Hall.  It  Is  a  committee  of  private  citizens  of  New  York  City  and 
throughout  the  State  Interested  In  the  whole  question  of  the  bearing  of  oup 
child-labor  laws,  both  In  the  statute  itself  and  in  its  enforcement,  and  through 
investigators  we  make  a  study  of  both  of  these  lines  of  work. 

Mr.  Thompson.  Concretely,  what  do  you  do?  What  do  your  in\ estigatora 
do  in  regard  to  the  enforcement  of  the  administration  laws? 

Mr.  Hall.  Take,  for  example,  the  matter  of  the  issuance  of  employ  emu  t  cer- 
tificates, which  has  been  under  discussion  this  morning;  our  committee  has  in 
its  employ  two  agents  or  Investigators  who  give  all  of  their  time  to  the  study 
of  this  work  as  carried  on  by  the  officials.  They  are  located  In  the  two  offices — 
one  In  Manhattan  and  one  in  Brooklyn — ^where  the  larger  number  of  employ- 
ment certificates  are  issued.  They  are  there  through  the  courtesy  of  the  de- 
partment of  health,  and  have  no  official  standing  or  connection  whatever  with 
the  department,  and  have  nothing  to  do  with  passing  officially  uiwn  the  ques-' 
tion.  But  they  are  there  to  assist  in  any  way  possible,  especially  to  help  un- 
tangle the  difficulties  which  may  arise  with  respect  to  the  securing  of  proper 
kind  of  evidence  of  age  by  the  parents  of  the  children  who  come  for  employ- 
ment certificates. 

Mr.  Thompson.  Do  they  sit  with  the  officers  who  pass  upon  those  things? 
•     Mr.  Hall.  They  sit  in  the  same  room  with  them,  but,  as  I  say,  they  have 
no  official  authority  to  act  upon  or  reject  or  approve  of  the  evidence  of  age, 
or  any  other  papers  presented. 

Mr.  Thompson.  Starting  first  a  little  out  of  order,  with  the  question  of  the 
certificates  of  age,  did  you  hear  what  Mr.  Walsh  had  to  say  about  the  rigidity 
with  which  the  law  is  enforced  In  this  State? 
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Mr.  Hall.  Yee,  sir.  I  heard  that  testimony,  and  I  should  enjoy  making  some 
comment  upon  It  and  presenting  some  other  evidence  which  I  have  upon  the 
subject. 

Mr.  Thompson.  Unless  you  prefer  to  take  it  at  some  other  tlma 

Chairman  Walsh.  I  think  maybe  right  now  we  will  hear  the  comment  on 
that,  Mr.  Thompson,  briefly. 

Mr.  Thompson.  Very  well,  you  may  comment  on  it. 

Mr.  Hall.  The  law  is  somewhat  stringent,  if  you  wish  to  call  It  that,  with 
respect  to  the  kinds  of  evidence  of  age  to  be  presented,  and  the  order  in  which 
it  is  to  be  presented.  The  law  has  been  so  framed,  and  the  result  of  experi- 
ence in  this  State  and  in  other  States  in  which  it  has  been  found  that  where 
the  lesser  kinds  of  evidence — lesser  in  value  and  conclusiveness — are  allowable 
it  is  usual  for  the  parent  to  follow  the  line  of  least  resistance  and  furnish  the 
easiest  kind  of  evidence,  which  is  usually  the  poorest  kind  of  evidence.  And 
in  States  where  the  law  accepts  those  kinds  of  evidence  or  permits  them  the 
parents  show  a  strong  tendency  to  put  their  children  to  work  under  age,  mak- 
ing the  statement  that  they  are  14  when  they  are  not  actually  14.  In  order 
to  make  sure  that  the  child  is  of  legal  age,  the  law  was  made  thus  rigid.  That 
is  the  reason  that  the  birth  papers  are  required,  that  being  the  best  kind  of  evi- 
dence; and  if  you  put  all  these  kinds  of  evidence  on  the  same  plane  and  let 
them  be  alternate  the  chance  is  that  the  child  will  bring  the  poorer  kind  of 
evidence  first. 

Mr.  Thompson.  Take  the  case  that  Mr.  Walsh  stated. 

Mr.  Hall.  With  respect  to  the  comments  of  Mr.  Walsh,  he  has  Indicated 
that  there  is  a  great  deal  of  trouble  on  the  part  of  children,  especially  the 
foreign  bom,  to  secure  satisfactory  kind  of  evidence  of  age.  That  very  jwint 
has  been  of  greatest  Interest  to  our  committee,  as  part  of  the  work  of  some  of 
our  agents  has  been  the  making  of  statistical  studies  of  Just  that  point. 

Mr.  Thompson.  Have  you  those  studies  there? 

Mr.  Hall.  I  have  the  results  of  them — a  summary. 

Mr.  Thompson.  We  will  be  pleased  to  hear  them. 

Mr.  Hall.  We  found  that,  during  the  year  1913,  of  20,000  children  who  re- 
ceived employment  certificates,  74  per  cent  presented  birth-paper  evidence,  the 
best  kind  of  evidence;  this  refers  to  New  York  City.  And  we  also  ascertained 
that  of  this  74  pr  cent,  29  per  cent  were  foreign  bom  and  71  per  cent  native 
born,  and  it  was  found  that  taking  the  entire  number,  64  per  cent  presented 
perfectly  satisfactory,  good  birth  certificates.  That  answ^ers,  it  seems  to  me, 
very  well  the  statement  that  that  is  a  very  harsh  law,  because  it  requires  the 
birth-paper  evidence. 

Mr.  Thompson.  Now,  just  at  that  point,  he  said  that  they  were  often  com- 
pelled to  furnish  these  birth  certificates  and  could  only  get  them  at  great  delay. 

Mr.  Hall.  There  is  delay  in  some  instances,  but  which  can  very  easily  be 
overcome,  and  which  has  been  overcome  in  many  instances,  through  the  fore- 
sight of  the  superintendent  of  schools  of  this  city.  Dr.  Maxwell,  who  has  made 
a  recommendation  or  suggestion  to  the  principals  that  where  children  are  ex- 
pecting to  leave  the  schools  to  go  to  work  at  the  end  of  the  year  that  they  advise 
them ;  then,  at  the  beginning  of  the  year  to  send  for  their  birth  papers,  if  they 
are  to  be  gotten  from  a  foreign  country,  and  have  them  ready,  so  that  they 
may  get  their  certificates  from  the  school  when  the  end  of  the  time  arrives. 

Mr.  Thompson.  You  may  go  on  with  your  statistics. 

Mr.  Hall.  That,  I  think,  covers  on  that  one  point  the  evidence  with  reference 
to  this  matter  all  that  might  be  of  interest  to  you  now. 

Mr.  Thompson.  What  have  you  to  say  with  reference  to  the  conditions  for 
obtaining  employment — cities  taking  up  the  matter  of  requirements,  educa- 
tional tests,  physical  tests,  and  so  on? 

Mr.  Hall.  The  educational  test,  it  seems  to  me,  is  a  matter  of  the  highest 
importance,  especially  in  this  city ;  and  I  think,  from  the  words  of  Mr.  Walsh 
himself,  you  all  recognize  the  need  of  just  that  test  and  the  need  of  checking 
one  city  department  on  the  other  to  prevent  many  hundreds  of  children  going 
to  work  who  have  not  met  the  very  small  and  meager  requirements  of  the  law. 
The  educational  requirements  of  the  law  are  requirements  made  on  the  average 
boy  of  12  years  old.  The  average  normal  child,  promoted  from  year  to  year, 
would  meet  these  requirements  at  12  years  of  age.  Those  are  the  same  require- 
ments which  are  made  of  a  child  of  14  years  who  wishes  to  go  to  work,  allow- 
ing him  two  years  leeway  for  sickness,  absence,  or  other  reasons,  and  those  are 
made  the  minimum  requirements.  They  are  requirements  which  must  be 
finished — the  six-year  for  all — ^and  the  law  ought  to  be  rigidly  enforced. 
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Mr.  Thompson.  What  have  you  to  say  as  to  the  suggestion  made  that  where 
a  child  seeks  its  certificate  for  employment  on  the  ground  of  necessity  tbat 
there  should  he  an  examination  into  the  condition  of  that  family? 

Mr.  Hall.  I  have  no  objection  at  all  to  that  examination ;  but  I  do  believe 
very  strongly,  however,  that  any  situation  such  as  may  be  represented  with 
regard  to  the  economic  stress  should  not  be  a  ground  failure  to  enforce  rigidly 
the  law  as  to  requirements.  I  believe  there  are  plenty  of  agencies,  both  private 
and  public,  that  are  willing  to  help  that  family ;  and  if  there  is  the  need  that  Is 
claimed  it  can  be  taken  care  of.  But  our  child-labor  conmiittee,  which  has  be«i 
Interested  in  this  line  as  well  as  others,  has  found  by  its  investigations  through 
trained  paid  "workers  that  there  is  not  the  amount  of  poverty  that  Is  claimed 
or  is  alleged  here. 

Mr.  Thompson.  What  have  you  to  say  with  reference  to  the  physical  tests 
made — examinations? 

Mr.  Hall.  The  physical  test,  It  seems  to  me,  is  extremely  desirable  and  should 
be  enforced  rigidly.  I  might  say  our  investigations  throughout  the  State 
showed  that  it  is  pretty  well  enforced  throughout  the  larger  cities;  it  is  not 
80  well  enforced  in  the  small  towns,  perhaps  due  partly  to  lack  of  equipment 
and  partly  to  lack  of  supervision.  There  is  now  a  State  law  which  requires 
the  State  labor  department  to  concern  itself  in  supervising  the  work  of  i^iog 
employment  certificates  throughout  the  entire  State,  and  they  have  now  the 
authority  to  go  in  and  visit  these  officers  and  find  how  they  are  doing  it  and  to 
help  improve  the  work.  I  think  that  authority  should  be  exercised  to  the 
fullest  limit,  because  we  know  that  in  some  of  the  smaller  towns  the  children 
ar^  receiving  employment  certificates  who  have  not  the  proper  requlremienta. 

Mr.  Thompson.  You  believe  the  requirements  as  conducted  in  this  city  are 
sufficient? 

Mr.  Hall.  In  the  matter  of  physical  tests? 

Mr.  Thompison.  Yes. 

Mr.  Hall.  I  believe  ofi  the  whole  they  are  fairly  satisfactory.  I  would  Itke 
to  see  very  much  something  established  in  tlie  way  of  standards  which  might 
be  rather  uniformly  adopted  throughout  the  State.  That  would  require,  I  be- 
lieve, a  study  on  the  part,  i)erhaps,  of  a  commission  of  physicians — somebody 
adequately  prepared  to  take  it  up  from  a  medical  standpoint 

Chairman  Walsh.  We  will  now  adjourn  until  2  o*clock  p.  m.,  to  meet  in  this 
room,  if  you  will  come  back  at  that  time,  Mr.  Hall. 

(Whereupon,  at  12.45  p.  m.,  an  adjournment  was  taken  until  2  p.  m.) 

▲FTEB  BECESS — 2  0*CLOCK  P.  M. 

Commissioner  Lennon.  The  commission  will  come  to  order. 
Mr.  Thompson.  Will  you  please  take  the  stand,  Dr.  Steinmetz? 

TESTIMONY  OF  D&.  CHAHLES  P.  8TEIKXETZ. 

Mr.  Thompson.  Doctor,  will  you  please  give  us  your  name,  your  age,  your 
occupation,  and  your  profession? 

Dr.  Steinmetz.  Charles  Proteus  Steinmetz ;  age,  49 ;  occupation,  chief  control- 
ling engineer  of  the  General  Electric  Co.;  professor  of  electrophysics  at  Union 
University. 

Mr.  Thompson.  How  long  have  you  been  connected  with  the  General  Electric 
Co.  in  your  capacity  as  chief  engineer?    Tell  us  about  it. 

Dr.  Steinmetz.  I  have  been  connected  with  the  General  Electric  Co.  since 
1893 ;  as  chief  controlling  engineer  since  about  10  years. 

Mr.  Thompson.  As  chief  controlling  engineer,  what  are  you  called  upon  to  do 
by  the  company,  briefly? 

Dr.  Steinmetz.  Everything  in  engineering  matters  which  is  beyond  the  scope 
or  province  or  ability  of  any  other  engineer. 

Mr.  Thompson.  What  is  this  Union  College  that  you  spoke  of? 

Dr.  Steinmetz.  It  is  an  American  university,  located  at  Schenectady,  and 
founded  somewhere  in  the  eighteenth  century ;  an  old-established  coll^^. 

Mr.  Thompson.  What  work  have  you  in  connection  there,  or  what  chair  do 
you  occupy? 

Dr.  Steinmetz.  I  have  occupied  the  chair  of  electrical  engineering  since  1902, 
and  since  last  year  I  am  occupying  the  chair  of  electrophysics.  which  means 
that  I  am  not  able  to  devote  so  much  time  to  the  college  work  as  I  have  before, 
and  so  have  partly  retired. 
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Mr.  Thompson.  Where  did  you  receive  your  education,  Doctor? 

Dr.  Stein METz.  In  Germany  and  in  Switz^land — Universities  of  Breslau  and 
Polyteclmic  of  ZuridL 

Mr.  Thompson.  In  the  course  of  your  professional  and  educational  careers. 
Doctor,  liave  you  considered  the  subject  of  Industrial  education  or  training  for 
the  young? 

Dr.  Steinmetz.  I  have. 

Mr.  Thompson.  Referring  first  to  the  question  of  prevocatlonal  training  of 
children,  what  kind,  in  your  opinion,  ought  it  to  be,  and  at  what  age  should 
It  begin,  and  what  should  be  the  grades  of  the  pupils? 

Dr.  Steinmetz.  From  my  experience  as  consulting  en^eer,  as  university 
professor,  and  as  past  president  of  the  board  of  education  of  my  home  city,  I 
have  come  to  the  conclusion  that  vocational  training — that  Is,  teaching  of  a 
trade  or  the  rudiments  of  a  trade — should  not  be  a  part  of  the  school  curriculum 
in  the  grades  of  the  public  schools,  but  vocational  training  should  begin  after 
the  pupil  has  graduated  from  the  general  education  course  of  the  public  school, 
for  the  following  reasons : 

In  former  times  education  consisted  of,  and  still  now  essentially  consists 
for  the  masses  of  the  people,  of  a  general  education  as  given  by  our  public* 
school  system.  And  it  is  special  training  in  the  trade,  profession,  or  business 
which  the  young  citizen  Intends  to  use  in  his  life  work. 

Now,  the  former  part  of  the  education,  the  general  education  or  instruction 
in  all  those  subjects  which  the  young  citizen  of  to-day  must  have,  and  which 
are  necessary  before  the  pupil  can  begin  to  specialize  In  learning  a  trade, 
entering  a  business,  or  learning  a  profession.  Now,  this  former,  this  general 
education  part,  has  been  given  and  Is  still  given  to-day  very  satisfactorily  by  the 
public-school  system  of  the  country.  I  therefore  do  not  believe  that  there  Is 
any  call  for  a  reorganization  of  the  public-school  system.  But  the  need  Is,  as  I 
shall  show,  for  an  extension  of  the  public-school  system.  There  Is  no  call  for 
a  reorganization;  but.  In  my  opinion,  based  upon  my  experience,  the  public- 
school  system  or  the  grade  schools  of  this  country  as  represented  by  the  better 
class  of  school  organizations  In  those  States  where  there  Is  a  reasonably  effi- 
cient e<lncatlonal  law,  as  In  this  State,  In  those  cities  where  there  Is  a  reason- 
ably efficient  educational  system,  as  In  my  home  city,  under  those  circum- 
stances I  do  not  think  there  Is  a  possibility  of  a  radical  Improvement  In  the 
general  educational  system;  but  this  system,  in  my  opinion.  Is,  In  general, 
entirely  satisfactory;  which  naturally  does  not  exclude  that  modifications  and 
improvements  should  be  made  and  will  be  made  from  time  to  time,  and  are 
being  made. 

For  instance,  some  of  the  Improvements  needed  In  our  general  education 
system  are,  first,  an  Improvement  in  the  quality  of  the  teaching  staff  by  pro- 
viding a  more  appropriate  remimeratlon  for  the  teaching  staff,  and  thereby 
attracting  a  better  and  a  higher  grade  of  Intelligence  to  the  teaching  In  the 
common  schooL 

Second,  extension  of  the  physical- welfare  work.  In  short,  a  greater  attention 
paid  to  the  physical  education  of  the  pupil,  comprising  physical  exercises  on 
playgrounds  and  athletic  fields  and  medical  supervision  and  inspection.  While 
this  was  not  necessary  in  the  bygone  daj's  of  rural  communities.  In  the  colonial 
or  postcolonlal  days,  now,  where  the  majority  of  the  population  is  living  or 
collecting  into  cities,  the  physical  education  of  the  pupil  Is  becoming  of  Increas- 
ingly great  Importance,  and  Increasingly  greater  effort  should  and  must  be  made 
to  look  after  It,  as  equally  important,  if  not  In  some  cases  more  Important,  than 
the  Intellectual  education. 

That  such  Improvement,  In  my  opinion,  is  necessary  is  to  more  systematically 
introduce  in  all  public  schools  within  the  grades,  and  not  only  In  those  which 
are  more  advanced,  manual  training  and  domestic  science. 

Now,  I  wish  to  expressly  call  your  attention  to  the  distinction  between 
manual  training  and  vocational  education. 

The  purpose,  as  I  understand  It,  In  vocational  education  is  to  prepare  the 
pupU  for  a  trade  or  teach  a  trade,  while  In  manual  training  what  we  endeavor 
to  do  Is  to  give  the  pupil  familiarity  with  the  common  tools  of  modern  indus- 
tries and  enable  him  to  drive  in  a  nail  straight  without  hitting  his  finger,  and 
It  enables  a  girl  to  bring  a  pot  of  water  to  boiling  and  know  when  It  boils, 
which  Is  not  so  well  known  to  most  of  them. 

Now,  this  manual  training  and  domestic  science  is  of  importance  to  all 
pupils  and  should  be  mandatory,  but  especltlly  of  importance  to  those  who  do 
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not  po  into  trades  and  professions — to  tlie  clerk  and  to  the  office  man  who  has 
no  cliauce  afterwards  to  learn  the  handling  of  tools. 

Therefore  it  Is  not  of  the  character  of  vocational  education;  it  is  manual 
training. 

Now,  this  should  be  placed  in  the  grade  schools  and  should  begin  in  the  kin- 
dergarten with  the  simplest  manual-training  exercises — ^paper  folding,  the  use  of 
scissors,  with  paper  instructions,  materials,  and  gradually  extended  through  all 
the  grades. 

But  vocational  education,  the  preparation  and  teaching  of  a  trade,  does  not, 
in  my  opinion,  belong  to  the  grade  school. 

Now,  the  public-school  system  has  been  severely  criticizeil  by  a  number  of 
people  under  what  I  consider  a  very  shallow  song,  for  the  reason  that  the 
graduate  of  the  grade  school  has  learned  very  many  things,  but  has  learned 
nothing  whereby  he  or  she  might  earn  a  living.  Now,  that  is  true,  but*  the 
practice  of  general  education  of  the  grade  school  is  not  to  enable  the  pupil 
to  earn  a  living,  but  is  to  enable  the  pupil  to  begin  to  learn  a  trade  or  pro- 
fession or  business  whereby  he  would  be  enabled  then  to  earn  his  living. 

Now,  the  second  part  of  the  education,  then,  consists  in  the  learning  of  a 
trade,  etc.  Now,  this  second  part  has  been  taken  care  of  in  former  times  by 
private  interests  in  the  form  of  apprentice  boys  and  similar  education  methods. 
By  the  constant  development  of  modern  industry,  this  apprentice  clause,  an<l 
with  it  all  the  chances  of  this  second  private  e<lucatlon,  have  been  wiped  out, 
and  this  unsatisfactory  situation  which  confronts  our  society  to-day  is  not  a 
failure  of  the  general  education  system,  but  It  is  the  collapse  by  the  corx)orate 
industrial  development  of  the  special  training  and  preparatory  work  for  trade 
or  profession. 

Now,  in  my  opinion,  here,  as  In  all  cases  where  private  enterprise  falls,  it  is 
the  duty  of  tlie  community  or  society  to  step  In  and  provide  what  private  enter- 
prise can  not  do  or  has  become  incompetent  to  do;  that  is,  provide  the  means 
of  educational  training,  or  the  teaching  of  an  Industrjs  but  that  must  not  be 
begun  in  the  grade  schools  and  during  the  time  provided  for  general  education. 

The  learning  of  a  trade  has  been  successful  In  following  the  general  educa- 
tion in  former  times,  and  so  it  must  remain,  because  the  time  devoted  In  the 
grade  schools  to  general  education  Is  altogether  too  short  to-day,  and  to  sacri- 
fice more  of  this  time  to  teaching  a  trade  or  profession  would  be,  in  my  opinion, 
suicidal,  and  therefore  I  am  of  the  opinion  that  vocational  training  and  indus- 
trial education  should  follow  the  education  work  in  the  grade  schools  and 
should  not  enter  into  a  gra<le  school  at  the  sacrifice  of  the  educational  and 
manual  training  and  domestic  science,  which  are  a  part  of  mo<lern  general 
education  and  belong  to  the  grade  scho<^ls. 

Mr.  Thompson.  Now,  Doctor,  it  has  been  testified  here  by  other  witnesses, 
particularly  Dr.  Richards,  that  the  vocational  training  should  not  be  deferreci 
until  after  the  grade  schools  are  finished,  for  the  reason  that  the  economic 
pressure  is  so  great  after  a  child  passes  the  age  of  16  that  they  would  not  be 
able  to  devote  the  time  to  vocational  education  necessary  because  of  the  necMl 
of  earning  a  living.  Would  thnt  affect  your  testimony;  If  it  is  a  fact,  would 
that  alter  your  opinion  in  regard  to  what  you  have  said? 

Dr.  Steinmetz.  No;  it  would  not.  First,  it  appears  rather  strange  to-day, 
where  all  over  the  eftort  is  being  made  to  find  some  way  where  the  hundred 
thousands  or  millions  who  have  nothing  to  do,  have  no  work,  may  find  somcv 
thlng  where  they  can  occupy  them  in  doing  work.  We  would  do  better  to  take 
care  of  that  than  to  prate  about  the  young  i>eople  not  having  enough  time  to 
get  an  education. 

Now,  there  is  plenty  of  t\me  for  It,  and  we  must  get  the  time.  Now,  the  time 
Is  there,  and  we  think  there  is  rather  more  frequently  time  when  the  surplus 
of  labor,  the  surplus  of  available  time  on  hand  of  the  masses  of  people  who 
work  and  have  to  work  than  a  laxity  of  it 

In  short,  the  times  where  there  Is  a  scarcity  of  available  labor  are  much 
rarer  than  the  times  when  there  is  a  surplus.  Now,  It  is  argued  there  that 
the  children  can't  get  the  proper  education,  because  they  have  to  go  to  work 
and  earn  their  living.  Now,  first,  there  are  the  parents,  and,  second,  there  Is 
society,  which  is  eminently  interested  in  having  the  citizens  efllcient  and  com- 
petent ;  and,  third.  It  Is  not  in  the  interests  of  society  to  turn  out  Incompetent, 
unskilful.  Inefficient  citizens,  merely  to  save  a  year  or  two  in  the  preparation 
by  leaving  them  Incompletely  prepared. 

The  same  argument  may  also  be  made  against  the  eight-hour  labor  day,  be- 
cause if  we  get  everybody  to  work  10  hours  we  can  turn  out  so  much  work,  and 
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industrial  pressure  is  not  so  high  any  more  as  against  10  hours,  you  might  say 
12  hours,  and  you  can  extend  that  in  the  same  argument,  the  same  Intelligent 
reasoning  can  be  applied,  to  say  that  half  or  the  majority  of  people  should  be 
locked  In  the  factories,  in  barracks,  should  be  fed  there,  and  the  men  sent  to 
work  and  come  back  again,  because  then  they  can  turn  out  the  most  work. 
Now,  that  is  all  very  nice,  but,  after  all,  we  are  all  human  beings,  you  and  I 
and  all  the  other  people,  and  they  have  some  rights  as  human  beings,  and  in- 
dustrial rights  and  other  rights  are  really  secondary  to  the  rights  of  human 
beings. 

Mr.  Thompson.  Well,  Doctor,  in  case  there  was  such  a  thing  as  an  economic 
pressure  and  these  boys  16  years  of  age,  and  they  were  under  the  compulsion 
to  earn  or  partly  earn  their  living,  how  would  you  have  society  meet  that 
necessity  of  the  boy  or  girl? 

Dr.  Steinmetz.  I  agree  that  at  a  certain  age  the  children,  the  young  people, 
have  to  begin  earning  their  living,  and  the  age  may  vary,  depending  upon  the 
social  condition  of  the  unfortunate.  The  rich  man's  son  might  well  afford  to 
go  without  earning  his  living  up  to  25  or  so,  while  the  poor  man's  son  to-day 
has  to  start  earning  his  living  at  14  years  of  age,  though  I  would  make  such 
concession  that  at  14  years  of  age  under  certain  conditions  the  young  people  are 
permitted  to  devote  a  part  of  their  time  to  earning  their  living;  but  at  least 
up  to  18  years  of  age  they  should  remain  under  the  control  of  the  educational 
system. 

Mr.  Thompson.  But  how  would  you  provide.  Doctor,  for  the  sustenance  or 
maintenance  of  the  young  people  who,  say,  have  passed  the  age  of  16  and 
who  w^ere  not  able  to  earn  enough  and  go  to  school  and  get  their  vocational 
training?  Would  you  have  the  State,  have  society  as  a  whole  contribute  toward 
their  sxipport? 

Dr.  Steinmetz.  The  contribution  by  society,  by  the  State,  is  fair,  and  will 
undoubtedly  come  in  the  future.  But  considering  only  immediate  possibilities, 
I  don't  think  we  could  consider  yet  the  feasibility  of  the  idea  that  society 
should  contribute  for  sustenance  of  the  pupils,  but  I  would  allow  the  pupil 
at  14  years  of  age  to  go  and  accept  employment  and  earn  their  living,  or  as 
large  a  part  thereof  as  ix)ssible,  provided  that  employment  is  such  as  to  con- 
tribute to  some  extent  to  their  etlucation,  and  provided  also  tliat  a  part  of 
their  time  is  still  devoted  to  education.  In  other  words,  I  would  make  a 
law  that  the  school  age  extend  to  the  completed  eighteenth  year  of  the  pupil, 
but  that  at  14  years  of  age  those  pupils  which  can  show  that  their  parents  or 
they  themselves  need  the  income,  which  can  bring  a  certificate  from  the  super- 
intendent of  schools  showing  that  they  have  passed  a  certain  definite  minimum 
grade,  which  can  bring  a  certificate  from  the  health  physician,  showing  that 
they  are  physically  fit  to  enter  industries,  then  they  would  be  free  to  enter  em- 
ployment, with  a  limitation  that  during  the  week  a  certain  number  of  hours, 
say,  five,  as  a  minimum,  must  be  set  aside  for  educational  work ;  that  the  em- 
ployer must  agree  also,  and  also  that  that  employment  must  be  of  a  kind 
approved  by  the  school  system  of  the  location. 

Now,  I  believe  this  is  feasible,  and  Is  no  serious  hardship.  It  gives  the  em- 
ployer all  the  time  of  the  employee  with  the  exception  of,  say,  five  hours,  and 
limits  the  employment  to  a  very  moderate  extent,  including  only  such  employ- 
ment as  drudgery  and  as  unintelligent  piecework,  which  is  not  justified. 

Mr.  Thompson.  Doctor,  calling  your  attention  again  to  some  testimony  we 
have  had  this  morning,  two  things  have  been  stated.  One  Is  that  the  limitation 
of  the  hours  of  child  labor  in  this  State  by  law  has  lessened  the  desire  for  the 
labor  of  children  for  the  work,  that  children  are  not  as  desirable  as  help  in 
industries,  and  in  addition  that  in  the  opinion  of  the  witness  many  children 
are  under  a  great  compulsion,  say,  by  the  time  they  reach  the  age  of  16,  to 
support  themselves.  Now,  under  your  system,  under  your  views,  as  expressed, 
the  children  would  be  limited  in  the  places  they  could  fi^et,  and,  in  addition  to 
that,  they  must  still  be  under  the  need,  however,  of  earning  their  living. 
Might  not  that  create  such  a  condition  as  would  prevent  the  working  out  of 
the  scheme  you  have  in  mind,  those  two  factors? 

Dr.  Steinmetz.  Yes,  sir;  it  might  in  some  cases,  but  there  is  one  serious 
difificulty  in  such  a  scheme. 

Yes;  it  may  in  some  cases.  There  is  one  serious  difldculty  with  such  a 
scheme  where  it  is  applied  for  the  age  from  14  to  16  years,  that  the  limitation 
or  exploitation  of  children,  by  requiring  them  to  leave  industrial  work  for  five 
hours  during  the  week  to  get  education,  this  Is  a  serious  inconvenience  to 
the  industry;  and  as  far  as  possible  there  is  and  will  be  a  tendency  of  the 
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employers  of  young  people  to  avoid  employing  children  from  14  to  16  years  of 
age.  Therefore  we  may  have  a  very  admirable  law  stating  that  children  from 
14  to  16  years  of  age  shall  not  be  exploited  without  any  recourse,  but  whea 
employed  they  should  get  five  hours  a  week  of  general  education,  should  not  be 
employed  more  than  eight  hours  a  day,  etc. ;  but  the  result  would  be  that  these 
children  would  not  be  able  to  find  any  employment,  because  the  employers 
would  prefer  x)eople  above  16  years  free  from  these  limitations.  This  I  realize ; 
that  is  the  very  reason  why  I  believe  that  such  a  law  when  applied  to  the  age 
from  14  to  16  would  fail,  while  It  would  succeed  when  applied  to  the  age 
from  14  to  18.  If  you  include  in  these  restrictions  young  people  from  14  to  IS, 
that  means  that  the  industries  must  either  not  use  any  young  pe(H>1e  at  less 
than  18  years  of  age,  or  must  submit  to  what  little  Inconvenience  is  connected 
therewith.  Now,  while  it  is  no  serious  difficulty  to  the  Industry  to  omit  em- 
ployment of  children  from  14  to  16  years  of  age,  there  is  such  a  wide  field  of 
useful  work  which  young  people  from  14  to  18  years  of  age  can  do  at  a  price 
nnd  nt  a  cast  that  is  much  less  than  what  possibly  would  be  acc^table  to  on- 
ployees  of  over  18  years  of  age  that  it  would  give  very  different  results.  So 
that  by  placing  the  dividing  line  at  18  years  of  age,  in  my  opinion,  the  economic 
advantage  to  the  industry  is  in  favor,  in  most  cases,  of  employing  children 
A'om  14  to  18  years  of  age  with  those  restrictions  which  I  mention,  rather  than 
employing  young  people  of  over  18  years  of  age  without  restriction.  The  dif- 
ference in  age  is  accepted  or  the  four  years*  difference  in  age  is  sufficient  to 
give  this  economic  advantage,  which  would  not  be  given  between  14  and  16 
years.  And  that  is,  in  my  opinion,  the  reason,  the  economic  reason,  why 
such  a  restricted  child-labor  law  should  be  extended  from  14  to  18  years  and 
not  to  16  years,  because  in  the  former  case  It  is  economically  feasible  from  the 
point  of  view  of  the  Industry,  while  in  the  latter  case  it  is  not  feasible,  but 
would  merely  deprive  these  children  between.  14  and  16  of  Industrial  employ- 
ment. 

^Ir.  Tkompsox.  Have  you  taken  up  the  question  of  the  training  of  the  young 
in  the  industries  by  the  industries  themselves,  and  have  you  given  that  any 
attention? 

Dr.  Steinmetz.  Yes,  sir;  I  have.  As  you  know,  there  is  a  very  strong  ten- 
dency to-day  in  the  larger  centers  of  population  to  establish  trade  apprentice- 
ship schools  and  corporation  schools.  There  is  a  national  society,  and  has 
been  the  National  Association  of  Ck)rporation  Schools,  of  which  I  have  the 
honor  to  be  the  vice  president.  So  that  question  has  been  very  strongly  dis- 
cussed and  considered,  and  many  industries  are  operating  corporation  schools 
and  are  operating  apprenticeship  courses.  It  must  be  considered  that  modern 
corporate  industries  are  based  on  extensive  division  of  labor,  and  that  In  an 
apprentice  course,  which  of  necessity  must  combine  various  classes  of  lalxNr, 
they  have  relatively  short  inter\'als.  Such  a  course  has  no  place  in  modem 
industr>%  and  can  not  be  combined  with  modern  industry ;  but  is  inherently  of 
the  outside ;  is  some  philanthropic  Institution — a  measure  whereby  the  corpora- 
tion endeavors  to  train  skilled  workmen,  but  not  a  part  and  which  can  never 
be  an  integral  part  of  the  corporation.  There  are,  in  my  opinion,  tliree  differ- 
ent methods  by  which  tlie  second  part  of  the  education  of  the  average  citizen — 
the  training  for  a  trade,  business,  or  profession — can  be  accomplished.  Tlie 
first  is  by  the  Independent  vocational  schools  or  industrial  schools,  such  as 
those  a  numl)er  of  which  have  been  established  In  various  States  and  have  toler- 
ated very  successfully. 

Now,  the  establishment  of  such  independent  industrial  schools  is  very  desir- 
able ;  but  it,  in  my  opinion,  can  solve  the  problem  of  industrial  education  to  a 
very  limited  extent  only.  In  those  industrial  schools  the  pupil  does  not  get 
any  pay,  but  must  support  himself  in  spite  of  working  without  any  pay  never- 
theless. The  industrial  school,  as  far  as  I  can  find  out  as  to  any  I  have  in- 
vestigated, does  not  pay  for  itself,  but  has  to  be  supported.  Now,  it  is  rather 
difficult,  practically  impossible,  to  establish  Industrial  schools  and  support 
the  pupils  during  their  industrial  training  for  those  hundreds  of  thousands  or 
millions  which  year  after  year  require  industrial  training;  and  that  limits  the 
industrial  school.  The  industrial  school  now  operates  by  carryng  out  industrial 
education  without  being  in  the  industry,  and  therefore  it  is  extremely  ineffi- 
cient and  that  is  its  limitation. 

Now,  the  second  method  in  industrial  training  Is  the  apprenticeship  oourse 
of  the  industrial  corporation.  Now,  this  is  somewhat  more  efficient  economies 
ally,  but  the  experience  with  such  apprenticeship  schools  in  our  corporation 
or  our  company,  although  our  company  operates  and  has  operated  an  aptpreo- 
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tlcesfaip  course  since  very  many  years,  and  I  am  wholly  familiar  with  it, 
the  experience  is  that  the  pay  which  can  be  paid  to  the  apprentice  is  extremely 
low ;  so  low,  that  as  a  rule,  there  is  considerable  objection,  apparently  Justified, 
from  labor  unions  and  others  against  working  for  such  a  low  pay. 

At  the  same  time  the  work  of  the  apprentice  does  not  pay,  due  to  the  rela- 
tively short  time  which  the  appretntlce  can  be  kept  at  the  same  class  of  work ; 
the  short  pehod  which  he  can  use  for  his  acquired  skill  is  not  sufficient  to  pay 
for  the  loss  in  giving  him  the  skill.  Furthermore,  it  is  due  to  the  interference 
or  inconvenience  of  this  whole  matter  of  operation  in  these  schools  where  the 
apprentices  do  a  little  of  all  kinds  of  work,  while  within  the  big  corporation 
there  is  a  strict  subdivision  of  labor.  And  that  aprain  makes  the  apprentice 
school  rather  inefficient,  so  that  even  at  the  low  pay  given  the  apprentice, 
economically  it  is  not  a  paying  proposition  for  the  corporation.  Therefore  it  L<i 
undertaken  and  can  be  expected  from  the  corporation  only  for  the  purpose  of 
training  a  larger  number  of  skilled  workmen ;  but  not  as  a  part  of  the  regular 
business.  While  the  old  ai^renticeship  systan  of  course  In  the  days  of  small 
production  was  productive,  the  apprentice  in  early  days  paid  by  his  work  for 
his  keep  and  whatever  he  earned,  and  a  great  deal  of  it  was  profitable  then. 
Now,  it  is  not  any  more.  So  you  see  this  is  another  limitetion.  But  to  induce 
private  corporations  to  maintain  and  extend  apprenticeship  courses,  some  in- 
ducement  will  have  to  be  made  to  the  corporations  to  go  into  that ;  and  I  be- 
lieve the  inducement  could  be  by  recognizing  these  apprentice  courses  as  con- 
tinuation schools. 

In  short,  by  accepting  the  apprentices  as  coming  within  the  line  of  the  pupils 
trom  14  to  18  years  of  age.  Under  such  supervision  naturally  which  would 
guard  against  abusing  this  privilege.  Now,  the  third  method  of  taking  care  of 
industrial  training  Is  by  allowing  the  pupil  between  14  and  18  years  of  age  to 
enter  the  Industry  with  some  limitations,  which  I  will  point  out,  by  retaining 
school  control  over  him  up  to  18  years  of  age,  providing  a  limited  number  of 
hours  of  educational  work  for  him  during  the  week. 

Mr.  Thompson.  Doctor,  how  would  that  school  control  be  maintained  over 
the  pupil  In  one  of  these  corporation  apprentice  schools  that  you  speak  of? 

Dr.  STEiNifETZ.  Either  five  hours  a  week  of  schooling  would  be  given  by 
instructors  or  teachers  of  the  public-school  system  of  the  city — ^that  means  that 
these  boys  or  girls  are  withdrawn  from  the  factory  or  shop  during  five  hours  of 
the  week  to  the  schoolhouse ;  or,  if  so  desired^  the  factory  or  industry  combined 
may  provide  a  teaching  staff  giving  tiioee  five  hours  of  instruction.  This 
teaching  staff,  however,  should  come  under  the  same  rules  and  qualifications  as 
those  teaching  in  private  or  parochial  or  other  schools  that  are  not  operated 
by  the  public-school  system. 

Mr.  Thompson.  In  regard  to  the  vocational  work  or  training  as  apprentice 
that  he  would  receive,  that  would  also  be  under  the  supervision  of  the  educa- 
tional authority? 

Dr.  STEINMET35.  Where  the  pupil  that  is  employed  In  an  industry  between  14 
and  18  years  of  age  I  do  not  believe  it  is  advisable  or  feasible  to  have  the 
public-school  system  to  control  and  take  supervision  or  control  over  the  voca- 
tional system,  except  to  the  extent  of  approving  or  disapproving  of  whatever 
class  of  employment  the  boy  or  girl  enters,  which  must  be  reserved  to  the  school 
system  so  as  to  guard  against  entering  an  employment  where  the  boy  or  the  girl 
can  learn  nothing.  But  there  a  very  wide  field  must  be  left  open,  and  the  con- 
trol Is  not  advisable,  because  it  would  mean  the  public-system  control  of  private 
corj>orations  and  private  industries,  which  is  not  fusible  yet 

Mr.  Thompson.  Now,  Doctor,  with  reference  to  the  vocational  schools  and 
the  training  the  children  receive  thereby,  would  you  provide  for  the  control  of 
those  schools  by  the  school  boards  which  already  exist,  or  would  you  have 
boards  consisting  partly  of  educators  and  partly  of  employers  and  partly  of 
worklngmen? 

Dr.  SxEiNMifrrz.  In  my  opinion  the  only  feasible  way  and  the  only  way  which 
would  not,  in  my  opinion,  very  frequently  lead  to  abuses  much  worse  than  the 
present  condition  Is  to  place  the  educational  work  which  is  paid  for  by  the  com- 
munity under  one  organization— our  present  educational  system.  Now,  in  con- 
ducting vocational  schools  our  boards  of  education,  our  educational  system, 
should  be  assisted  by  an  advisory  board  or  supervisory  board,  if  you  want  to. 
taken  from  the  industry — ^from  employers  and  employees — ^but  to  have  divided 
authority  in  educational  matters  would  very  frequently  be  fatal  to  the  success 
of  the  educational  system.  There  are  very  many  places  in  this  country — I 
retor  to  such  as  the  many  little  towns  in  New  England  and  all  tliose  small 
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Industrial  places  along  the  Mohawk  Valley,  where  the  municipal  administra- 
tion is  practically  controlled  by  the  local  industry — ^where  the  local  industry  is 
owned  by  outside  capitalists,  so  that  the  only  principle  there  that  is  carried  on 
is  the  local  manager  receiving  orders  from  the  headquarters  in  New  York  to 
economize  and  to  increase  the  dividends,  which  means  that  the  political  system 
of  those  villages  and  municipalities  is  controlled  by  the  industry. 

Now,  then,  if  we  establish  a  secondary  educational  board  consisting  of  both 
( mployers  and  employees,  then  either  the  employee's  i^epresentative  is  really  not 
the  representative  of  the  employee,  in  which  case  there  will  be  a  continuous 
disagreement  and  conflict,  or  the  employee's  representative,  as  is  very  commonly 
the  case,  are  worklngmen  from  the  ranks,  nominated  by  their  employers  or  the 
municipal  authorities,  favorable  to  the  employers,  and  nominated  because  they 
are  willing  to  approve  anything  that  their  bosses  desire.  Now,  that  would  mean 
then  that  you  would  have  an  educational  body  under  the  control  of  the  industry, 
which  has  the  power  to  withdraw  from  the  public  school  a  great  many  of  the 
pupils  by  carrying  on  this  industrial  education  under  conditions  which  usually 
would  be  unfavorable  to  general  education  and  where  an  educational  law  is  a 
Ktep  necessary  to  protect  against  abuses.  In  such  cases  the  double  educational 
government  would  just  tend  to  throw  the  control  of  the  educational  system 
into  the  hands  of  the  Industry  against  which  you  want  to  protect  the  children 
from  exploitation.  For  that  reason  I  believe  that  the  educational  system  of 
the  country  must  be  in  charge.  Furthermore  we  all  know  that  political  govern- 
ment is  political,  is  changing,  and  very  often  of  questionable  character  in  all 
municipal.  State,  and  national  activities  besides  the  Army  and  Navy. 

The  educational  system  of  the  country  is  that  which  is  least  affected  by 
politics,  because  while  the  average  citizen  is  more  or  less  used  to  politicians 
playing  with  him,  there  is  an  inherent  sentiment  of  the  public  at  large  against 
tampering  with  the  educational  system — ^with  the  schools.  Therefore,  in  most 
places  the  schools  and  school  organization  is  the  strongest  of  all  public  organi- 
zations and  least  affected  by  politics  in  its  unsatisfactory  sense ;  and,  therefore, 
if  we  can  bring  this  Improvement,  the  vocational  education,  under  this  one  or- 
ganization which  will  render  it  least  under  control  of  politics,  it  is  a  very  great 
«tep  again. 

Mr.  Thompson.  Doctor,  should  the  establishment  of  vocational  schools  be 
compulsory?    And  make  your  answer  as  brief  as  you  can,  Doctor. 

Dr.  Stein METz.  To  accomplish  anything  you  must  have  an  educational  law  re- 
quiring that  between  14  and  18  years  of  age  the  children  must  remain  under 
school  control  and  receive  a  certain  number  of  minimum  hours  of  education; 
or  If  they  can  not  find  employment,  spend  all  of  their  time  under  the  educational 
pystem.  Now,  that  means  that  we  must  provide  educational  facilities  therefore, 
and  so  you  see,  as  a  matter  of  course  and  of  necessity,  an  educational  law  ex- 
tending the  control  of  the  school  over  the  children  from  14  to  18  years,  such  an 
educational  law  also  requires  compulsory  establishment  of  continuation  schools 
find  provisions  for  vocational  schools  in  whatver  form  they  may  be  established. 
In  many  cases 

Mr.  Thompson  (Interrupting).  Well,  Doctor,  you  are  in  favor  of  compulsory 
vocational  schools? 

Dr.  Stein METz.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Commissioner  Lennon.  In  regard  to  the  part-time  schools,  or  the  continua- 
tion school  where  the  pupil  will  come  five  hours  a  week  or  more  under  the  school 
system,  what  would  you  advise  they  should  be  taught  during  those  five  hours? 
What  kind  of  instruction  should  they  receive? 

Dr.  Stein METZ.  General  Instructions.  That  is  reading,  writing,  arithmetic, 
etc.;  but  laying  special  stress  on  those  branches  of  education  which  are  espe- 
cially Important  for  the  pupil's  proposed  trade. 

Commissioner  Lennon.  Not  the  technique? 

Dr.  Steinmetz.  Not  technical. 

Commissioner  Lennon.  Of  course  it  Is  not  necessary  to  ask  you.  but  you  know 
the  progress  that  has  been  made  in  some  of  the  German  cities  regarding  this 
vocational  training  or  education.  Is  it  not  possible  In  this  cotintry,  in  your 
opinion,  to  approach  something  of  the  system  of  Munich  or  some  of  the  other 
cities  of  Germany? 

Dr.  Steinmetz.  I  am  not  so  certain.  I  rather  question  whether  it  is  advis- 
able in  this  country  to  copy  the  old  country,  becau.se  the  old  country  is  estab- 
lished for  such  a  long  time,  so  that  there  the  progress  is  only  the  progress  of  the 
population ;  while  here  we  not  only  have  to  provide  for  the  increase  of  popula- 
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Hon,  for  the  increasing  and  changing  industrial  requirements,  but  we  have  to 
create  the  very  foundation.  To  illustrate,  school-teachers:  Here  we  have  to 
educate  not  merely  the  additional  school-teachers  required  by  the  increase  of 
population  but  have  to  educate  all  of  them,  because  the  schools  here  are  rela- 
tively still  new. 

Chairman  Walsh.  That  is  all ;  thank  you,  Doctor. 

Doctor,  was  there  any.  suggestion  that  you  think  you  would  like  to  make  to 
the  commission  now  that  has  not  been  developed  by  the  questions?  If  so,  we 
would  be  very  glad  to  hear  any  suggestions  you  may  have  on  this  subject 

Dr.  Steinmetz.  Now,  the  only  suggestion  which  I  would  like  to  make  is  this : 
If  in  such  vocational  schools  the  supervision  is  under  an  industrial  board* 
which  Is  advisory  to  the  public-school  system,  this  Industrial  board  should  con- 
sist of  employers  and  employees.  But  in  this  case  the  employers  represented 
there  should  be  selected  so  as  to  be  acceptable  and  satisfactory  to  all  of  the 
Industries  in  that  territory ;  and  the  employees  should  be  selected  by  the  em- 
ployees and  not  nominated  by  the  political  organization  which  may  be  under 
control  of  one  or  the  other;  but  they  should  really  represent  the  employees. 
Their  representative  must  be  selected  by  their  employees'  organization— that  Is> 
by  the  unions  or  their  trade  assemblies.  Otherwise  we  might  Just  as  well  leave 
out  the  representatives  of  the  employees,  because  even  if  they  are  chosen  as 
such  representatives  fairly  they  would  still  be  open  to  the  accusation  that  they 
have  not  been  selected  by  the  employees  and  are  therefore  not  proper  representa- 
tives. 

And  the  other  suggestion  I  would  like  to  make  and  draw  your  attention  to^ 
is  the  situation  that  this  industrial  development  of  the  e<lucational  system  of  the 
country  and  training— perfection— has  utterly  collapsed.  You  still  have  the 
general  education  system  on  a  better  foundation  than  ever  before,  but  the  train- 
ing in  Industry,  but  the  trade — ^training  in  Industry  and  trade — has  utterly 
collapsed  and  can  not  be  restored,  and  it  now  needs  the  efforts  of  society  to 
place  something  under  public  control.  That  is  extremely  important,  because  I 
have  no  special  training ;  the  large  majority  of  people  which  grow  up,  grow  up 
without  any  trade  or  profession;  that  is,  as  far  as  the  educational  system  is 
concerned,  they  are  unskilled  workmen.  That  Is  a  very  bad  situation,  more 
serious  to-day  than  ever  before,  because  we  must  realize  that  there  is  to  be  a 
very  considerable  dissatisfaction  throughout  the  entire  country;  the  masses  of 
the  people  begin  to  ask  to  share  in  the  Government  Now,  we  all  realize  that 
American  Government  has  always  been  government  by  a  small  minority,  con- 
sisting of  a  few  intellectuals,  a  large  number  of  property  interests,  and  those 
men  which  have  made  public  administration  their  business,  and  which  we  call 
the  politicians  or  bosses ;  if  we  disagree  with  their  views  it  is  bad,  but  we  are 
statesmen  and  leaders  if  we  agree  with  them. 

Now,  at  the  present  time  the  large  majority  of  the  people  which  have  not 
taken  much  interest  in  former  times  in  the  Grovernment  of  the  country  are 
beginning  to  take  an  interest  in  it  and  insist  in  participating  in  the  Government. 
It  is  naturally — it  is, a  matter  of  necessity — unavoidable,  if  such  a  very  large 
majority  desires  to  have  something;  so  we  will  get  some  time  a  democratic 
Government,  where  the  masses  govern  the  country.    It  depends  upon  us. 

Chairman  Walsh.  Thank  you  very  much,  Mr.  Steinmetz. 

TESTIHONY  OF  ME.  GEORGE  A.  HALL— Recalled. 

Mr.  Thompson.  Mr.  Hall,  when  you  were  last  on  the  stand  we  had  concluded 
the  question  of  the  physical  test  of  applicants  for  employment  certificates. 
Have  you  anything  to  say  with  reference  to  the  conditions  under  which  such 
certificates  should  be  issued  to  children,  as  regards  to  whether  they  should  be 
issued  simply  on  the  request  of  the  child  or  whether  they  should  be  issued 
after  some  persons  have  pledged  a  job  to  the  child? 

Mr.  Hall.  I  believe  the  parents  should  in  all  cases  come  with  the  children 
to  make  application  for  the  employment  certificate,  to  signify  that  they  approve 
of  the  child  going  to  work.  But  beyond  that  I  do  not  feel  that,  in  our  larger 
cities,  at  least,  it  would  be  wise  to  exact  a  pledge  of  employment,  special  em- 
ployment, before  the  child  receives  an  employment  certificate.  I  can  conceive 
in  a  smaller  town,  with  100  or  200  people,  that  the  issuing  authorities  might 
have  no  diflSculty  in  knowing  the  employers  and  the  employees,  at  least  their 
names,  but  I  can  not  conceive  in  larger  cities,  like  New  York  and  Buffalo,  or 
even  the  second-class  cities,  I  can  not  conceive  of  the  issuing  authorities  being 
able  to  say  whether  or  not  the  pledge  brought  is  a  bona  fide  pledge  from  the 
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name  or  from  tiie  signature  of  tlie  person.  Therefore  I  coincide  very  strongly 
with  Dr.  Baker's  views  tliis  morning,  tliat  it  probably  is  not  a  wise  plan  for 
Ne^v  York  State. 

Mr.  Thompson.  You  recall  another  question  to  my  mind,  which  Dr.  B&ker 
touched  on  this  morning,  that,  in  her  opinion,  neither  boj'S  nor  girls  should  be 
permitted  to  go  to  work  until  they  are  16  years  of  age;  between  the  ages  of 
14  and  16,  that  stage  of  their  development,  that  it  was  not  wise  to  have  them 
work.    What  is  your  opinion  In  tliat  respect,  if  you  haVe  any? 

^fr.  Hall.  I  feel  that  Is  largely  a  medical  question,  and  a  physician  like 
Dr.  Baker  is  better  qualified  to  answer,  but  my  general  impression  coincides 
with  her  view.  I  feel,  perhaps,  that  it  would  be  unwise  to  jump  from  a  mini- 
mum of  14  to  16  or  18  without  a  gradual  process,  and  I  am  rather  inclined  to 
favor  increasing  tlie  educational  qualifications  rather  than  the  minimum  age. 
I  think  it  makes  a  better  argument,  both  for  tlie  child  and  for  the  piU)llc  to 
feel  tliat  they  are  getting  more  education,  and  taken  say,  through  the  course, 
until  they  are  16  or  18. 

Mr.  Thompson.  From  your  study  of  the  issuing  of  tli«se  certificates,  have  you 
any  opinion  as  to  whetlier  or  not  a  centralized  bureau,  combining  the  different 
elements  that  have  been  mentioned  here  to-day,  would  be  better  than  to  handle 
it  by  the  three  departments  that  it  is  now  handled  by? 

Mr.  Hajx.  I  do  not  understand  that  in  New  York  State,  at  least,  three  ditf^*- 
ent  departments  handle  the  issuing  of  tlie  employment  certificates. 

Mr.  Thompson.  Tliey  handle  the  question.  The  first  two  issue  the  cct- 
tificate  for  educational  qualifications;  then  comes  the  medical  department, 
wlilch  makes  an  examination  mentally  and  physically  of  the  child ;  then  conies 
the  State  department,  which  looks  up  to  see  wliether  or  not  children  in  Industry 
have  the  proper  certificates. 

Mr.  Hall.  I  feel  that  the  New  York  law  in  that  respect  is  a  large  one,  as 
was  expressed  this  morning  by  Mr.  Walslu  It  is  responsible  to  have  one  de- 
partment check  another  in  those  matters,  and  there  might  be,  perhaps,  some 
opposition,  for  example,  to  having  the  employment  certificates  issued  by  the 
school  authorities  on  the  ground  that  some  of  the  schools — ^public  schools,  pti- 
vate  and  church  schools — ^might  object,  and  I  think  that  there  are  various 
reasons  why  the  present  plan  is  the  best  plan,  at  least,  for  New  York  State. 

Mr.  Thompson.  Did  you  hear  Dr.  Richards*s  views  as  to  training  children  for 
industry? 

Mr.  Hall.  I  want  to  express  my  fullest  approbation  of  his  sentiments.  I  do 
not  think  I  can  add  anything  to  wliat  he  said  this  morning.  In  fact,  I  fully 
concur  in  what  he  said. 

Mr.  Thompson.  Is  there  anything  else  that  you  want  to  say? 

Mr.  Haix,  I  want  to  emphasize  my  own  i)ersonal  feeling,  and  I  believe  the 
feeling  of  the  child -labor  committee.  In  opi)ositlon  to  any  amendment  to  the 
law  which  would  allow  the  discretionary  authority  being  visited  in  the  hands 
of  the  law-enforcing  officials.  I  feel  very  sure,  in  the  matter  of  Issuing  em- 
ployment certificates,  for  example,  that  the  officials  at  the  department  of 
health  do  not  want  any  such  discretionary  authority  vested  In  them.  It  would 
be  a  burden  day  and  night  to  them — the  pleas  for  exceptions  which  would  be 
made  for  all  sorts  and  classes  of  people.  I  feel  tlie  more  discretionary  authority, 
oftentimes,  the  less  the  enforcement.  So  I  feel  that  a  rigid  law  is  l>etter,  even 
though  It  does  pinch  in  a  few  instances. 

I  want  to  add,  also,  to  the  record  these  facts : 

The  official  reports  of  the  New  York  State  Labor  Department  for  1913  show 
that  the  inspectors  of  that  department  found  at  work  in  factorl«s  some  12.0$2 
children  in  Greater  New  York ;  that  the  inspectors  of  the  Mercantile  Bureau 
Division  within  that  department  found  something  Uke  5,671  children  at  woric 
In  mercantile  and  other  stores,  all  of  those  In  New  York  City,  and  children 
under  the  age  of  16,  making  a  total  of  17,723,  or  thereabouts. 

The  figures  of  tlie  board  of  health — department  of  health — in  Hils  city  show 
that  for  the  year  ending  December  81,  1913,  there  are  outstanding  certificates — 
and  by  outstanding  employment  certificates  I  mean  all  that  have  not  beoome 
Ini'alld  because  of  the  child  having  reached  the  age  of  16,  so  It  covers  most  of 
the  time  of  two  years,  but  between  14  and  16,  counting  those  whose  certifi- 
cates have  not  expired  by  the  time  they  became  16,  that  total  number  out- 
standing certificates  at  the  end  of  the  year.  December  31,  li913.  was.  according 
to  the  records  of  the  health  department,  61,345.  The  labor  d^[>artiiieHt  found 
that  there  were  working  in  factories  and  stores  something  in  the  n^ghborhood 
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of  17,000,  and  a  little  more,  which  leaves,  roughly,  a  balance  of  '^OOO  unac- 
counted for. 

Chairman  Walsh.  How  many? 

Mr.  BULL.  Forty-three  tliousand.  The  question  Is,  What  has  become  of 
them?  I  think  it  is  a  veiy  serious  question,  and  one  I  have  not  been  able  to 
get  any  answer  to,  and  I  would  lilse  to  get  any  information  from  any  of  the 
officials  here  on  that  point  to-day. 

JVir.  THOMPSOJ7.  Do  you  believe  in  that  regard,  in  regard  tio  that  very  ques- 
tion, that  what  has  been  stated  by  some  of  the  witnesses  heretofore — I  can 
not  recall  which  ones — that  the  certificates  should  be  filed  with  the  school  and 
not  given  to  the  child  or  given  to  the  employer,  but  that  cards  be  given  to  the 
child  stating  that  the  certificate  is  on  file  and  stating  where  it  is,  and  that 
then  the  employer  should  be  under  obligation  to  noti:^  the  school  where  the 
certificate  is  upon  the  termination  of  the  employment  of  the  child? 

Mr.  Hall.  I  think  that  is  a  matter  of  machinery,  largely,  but  I  do  not  see 
how  it  would  be  feasible  to  require  the  employer  to  return  the  card  or  the 
certificate,  because  there  are  so  many  employers  in  this  city  who  are  either 
ignorant  or  indifferent  to  laws  of  that  kind,  and  the  teclmicai  procedure  of  that 
sort,  I  believe,  would  not  be  f<dlowed  in  a  large  number  of  instances,  and  in 
order  to  make  it  effective  you  would  have  to  penalize  the  employer,  and  it 
seems  to  me  very  doubtful  whether  our  courts  would  convict  in  prosecutions 
of  such  a  technical  nature. 

Mr.  Thompson.  Take  instances  w^here  it  should  be  left  with  the  school ;  what 
have  you  to  say  as  to  that? 

Mr.  Hatx.  I  liave  no  objection  to  leaving  the  certificate  with  the  schx>ol,  but 
I  believe  there  is  another  way  of  reaching  this  question  of  the  child,  whether 
he  has  left  his  employment.  In  the  first  place,  the  department  of  labor  in- 
spectors, as  they  go  from  factory  to  factory,  from  store  to  store,  could  get  the 
names  of  those  children  who  are  employ^  Illegally  and  who  are,  therefore, 
discharged;  those  names  can  be  readily  transmitted  to  the  educational  de- 
partment, and  the  children  can  be  looked  over  and  returned  to  schooL  The 
children  who  leave  before  inspectors  get  there,  it  seems  to  me,  they  would 
have  to  be  looked  up  in  their  homes  in  the  census,  or  by  the  investigators,  and 
I  think  that  is  one  of  the  functions  of  the  educational  department. 

I  can  not  refrain  from  expressing  my  own  personal  anmzement  at  some  of 
the  sentiments  expressed  by  one  of  the  men  representing  the  department  of 
education  this  morning.  I  think  it  is  an  alfront  upon  the  good  intelligence  of 
the  citizens  of  this  city  that  we  have  liad  In  charge  of  the  work  of  enforcing 
this  law  one  who  expresses  the  sentiments  he  expressed  here  this  morning,  and 
if  it  were  not  for  the  fact  that  that  has  been  taken  out  of  his  hands  and  goes 
into  the  hands  of  a  new  bureau,  I  would  like  to  enter  even  a  stronger  protest. 

Commissioner  Lennon.  I  would  like  to  ask  Mr.  Hall  if  he  does  not  believe 
there  Is  a  social  responsibility  for  those  43,000  children  that  we  have  no 
record  of?    What  has  become  of  them? 

Mr.  Hall.  I  feel  certain 

Ck)mnilssioner  Lennon  (interrupting).  That  we  must  find  some  way  of  taking 
care  of  theuL 

Mr.  Hall.  I  feel  certain,  and  that  Is  where  the  scheme  that  I  had  of  the 
continuation  schools  comes  right  in. 

Commissioner  Lennon.  What  you  told  ns  as  to  here  applies  all  over  New 
York — the  same  laxity  of  insisting  that  children  be  put  to  the  educational  test 
lequirefl  by  law  applies  all  over  the  State,  as  it  seems  to  apply  in  the  city  of 
New  York,  according  to  Mr.  WalflAi's  testimony? 

Mr.  Hall.  Our  Investigation  In  the  different  cities  seems  to  uphold  that 
same  condition  in  many  of  the  cities.  I  will  not  say  all  of  them,  but  a  large 
number  of  them. 

Commis8i(Hier  Lenkon.  Well,  are  you  pr^^mred  to  assign  a  reason  for  that? 
Wliat  is  the  matter?    Don't  they  belte\'e  in  the  law?    Is  the  law  inapplicable? 

Mr.  Hall.  I  can  only  suggest  the  reason  which  was  suggested  by  Mr.  Walsh 
this  morning,  tliat  Uaey  consider  the  children  nuisances  and  want  to  get  them 
out  of  their  schools. 

Commissioner  GAJuagrsoi?.  Mr.  Hall,  do  you  foelteve  that  any  law  could  have 
any  value — ^that  is,  one  covering  this  phase — if  it  was  to  b3  set  askle  every  time 
that  the  parent  asserts  that  there  is  economic  necessity  for  it  without  going 
into  the  facts? 

Mr.  Hall.  I  don't 
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Commissioner  Gabbetson  (interrupting).  Should  not  the  facts  be  known  in 
every  instance  before  the  certificate  is  granted  when  that  is  the  assertion? 

Mr.  Hall.  I  don't  Imow  whether  I  would  want  at  this  time  to  say  that  the 
granting  of  the  employment  certificate  should  be  based  solely — ^not  solely,  but 
in  part,  at  least — upon  an  investigation  that  might  be  made  into  the  economic 
needs  of  the  family,  as  to  whether  or  not  the  child  should  go  to  work  and  the 
earnings  were  needed? 

Commissioner  Gareetson.  But  where  that  constituted  the  assertion  upon 
which  the  request  was  based,  would  it  not  be  well  to  determine  whether  it  was 
true  or  false? 

Mr.  Hall.  I  think  it  would  be  very  well  to  determine  it;  yes;  but  as  to 
making  it  the  deciding  or  controlling  factor,  I  question  the  wisdom  of  that 

Commissioner  Gabretson.  Could  any  law  be  a  success  if  administered  by 
those  who  have  no  sympathy  with  its  object? 

Mr.  Halt..  I  don*t  see  how  it  could. 

Commissioner  Garbetson.  Could  these  cards  be  surrounded — that  is,  con- 
sidering this  situation  which  Is  stated,  where  43,000,  I  believe  it  is,  there  is 
no  record  of — could  those  cards  be  surrounded  with  a  provision  such  as  sur- 
rounds a  probationer's  card,  that  the  holder  of  it  must  report  to  the  schools  at 
intervals  or  if  employment  ceased? 

Mr.  ^ALL.  I  think  it  might  be  a  method  worth  trying.  I  don't  know  how 
well  it  would  work  out 

Commissioner  Gabretson.  Of  course,  there  would  be  dlfllculty  in  many  in- 
stances in  applying  discipline,  but  would  it  narrow^  the  circle  surrounding  these 
lost  numbers? 

Mr.  Hall.  I  think  if  you  had  sympathetic  officials  in  enforcing  the  law  it 
would. 

Commissioner  Gabbetson.  What  Is  the  general  impression  as  you  find  it  in 
regard  to  the  application  of  the  law  governing,  for  instance,  that  department 
of  the  health  machinery  known  as  the  hygiene  department,  that  it  is  well  ad- 
ministered and  properly  conducted? 

Mr.  Hall.  I  think,  generally  speaking,  there  is  approval  from  all  sides  regard- 
ing the  enforcement  of  that  law,  except  from  those  who  would  like  to  see  ex- 
ceptions made. 

Commissioner  Gabbetson.  Except  from  those  who  have  an  iron  in  the  fire? 

Mr.  Hall.  I  think  so. 

Commissioner  G^vrbetson.  Does  the  same  sentiment  exist  in  regard  to  the 
application  of  the  compulsory  educational  law? 

Mr.  Hall.  I  can't  say  that  it  does. 

Coramisslpner  Gabbetson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  That  is  all,  thank  you,  Mr.  Hall. 

Mr.  Thompson.  Is  Mr.  Gernon  here? 

TESTIMONY  OF  lOL  JAKES  L.  GEKNON. 

Mr.  Thompson.  Give  us  your  name,  your  address,  and  your  occupation. 

Mr.  Gebnon.  James  L.  Gernon ;  chief  mercantile  inspector  in  the  department 
of  labor;  age,  47. 

Mr.  Thompson.  Your  address.  New  York  City? 

Mr.  Gebnon.  381  Fourth  Avenue. 

Mr.  Thompson.  Can  you  tell  us,  Mr.  Gernon,  the  scope  and  authority  of  the 
labor  department  with  reference  to  the  question  of  the  administration  of  the 
child-labor  law  of  this  State? 

Mr.  Gebnon.  Yes. 

Mr.  Thompson.  In  your  own  language  and  briefly. 

Mr.  Gebnon.  The  department  of  labor  makes  inspections  and  ascertains 
whether  the  children  are  under  or  over  14.  If  under  16  and  between  14,  they 
want  to  see  the  employment  certificate  issued  by  the  board  of  health,  and  if 
there  is  none,  why  there  Is  a  record  made  of  each  instance  where  the  child  is 
employed  without  the  certificate. 

Mr.  Thompson.  Mr.  Gernon,  how  long  have  you  been  chief  mercantile  In- 
spector of  the  State? 

Mr.  Gebnon.  Six  years  in  October. 

Mr.  Thompson.  How  many  inspectors  have  you  working  in  this  city? 

Mr.  Gernon.  T^'enty  now.    In  this  city? 

Mr.  Thompson.  Yes. 
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Mr.  Gernon.  We  have  20  in  all,  the  first  and  second  class  cities  of  the  State. 
There  are  nine  cities,  three  first  class  and  six  second  class. 

Mr.  Thompson.  Have  you  got  any  working  exclusively  In  New  York  City? 

Mr.  Gernon,  Yes. 

Mr.  Thompson.  How  many? 

Mr.  Gernon.  Probably  15. 

Mr.  Thompson.  Now,  Mr.  Gernon,  the  mercantile  department  or  branch,  what 
kind  of  establishment  does  that  cover? 

Mr.  Gernon.  It  covers  all  mercantile  establishments,  business  ofllces,  hotels, 
restaurants,  and  apartment  houses,  and  in  the  distribution  and  delivery  of 
goods,  telegraph  oflSces,  etc. 

Mr.  Thompson.  Covers  pretty  nearly  everything  except  factories? 

Mr.  Gernon.  Yes,  sir ;  so  far  as  child  labor  Is  concerned. 

Mr.  Thompson.  Are  your  inspectors  able  to  cover  the  city  of  New  York  in 
the  mercantile  line  in  any  given  calendar  year? 

Mr.  Gernon.  No,  sir.  It  is  questionable  whether  we  have  been  able  to  cover 
it  In  six  years.  We  feel  now  we  probably  have  covered  most  of  the  places,  but 
It  is  very  questionable  because  we  can  not  do  our  work  in  any  systematic  man- 
ner owing  to  the  inadequate  force. 

Mr.  Thompson.  Then,  of  necessity  the  check-up  which  your  division  makes 
of  that  question  mufet  be  more  or  less  loose,  is  that  not  so? 

Mr.  Gernon.  Well,  not  loose,  but  it  is  not  complete. 

Mr.  Thompson.  Inadequate? 

Mr.  Gernon.  Yes.  We  never  pretend  that  we  have  covered  the  work  thor- 
oughly. 

Mr.  Thompson.  What  remedy  would  you  suggest  In  that  connection,  the  em- 
plojrment  of  more  Inspectors? 

Mr.  Gernon.  Why,  certainly,  and  a  little  better  law. 

Mr.  Thompson.  In  what  respect  would  you  have  the  law  Improved,  in  j'our 
opinion? 

Mr.  Geenon.  Well,  do  you  mean  In  relation  to  child  labor? 

Mr.  Thompson.  In  relation  to  the  checking  up  of  the  employment  of  children 
In  the  mercantile  industries  of  this  city? 

Mr.  Gernon.  Well,  under  the  present  law  we  can  not  check  the  children  up. 
If  they  give  us  sufRcient  help,  It  Is  only  a  question  of  having  enough  inspectors 
to  cover  all  the  places  within  a  given  time.  Even  if  we  were  to  be  able  to 
cover  it  within  a  given  year,  in  a  calendar  year,  it  is  questionable  whether  we 
would  get  all  the  children.  This  Is  a  big  problem  and  there  are  many  phases 
to  it,  but  we  find  so  many  people  who  pretend  to  be  In  sympathy  with  child 
labor  and  who  really  are  not ;  we  might  In  that  respect  take  our  magistrates. 
Most  every  one  of  them  will  profess  that  they  believe  in  the  elimination  of 
child  labor,  but  when  these  cases  are  brought  into  court  before  them,  why  they 
demonstrate  their  feelings.  If  we  had  a  sufficient  number  of  Inspectors,  even 
with  the  present  law,  we  could  check  up  all  the  children.  The  labor  law 
relative  to  child  labor,  In  my  opinion,  should  be  greatly  improved,  and  I  say 
this  from  experience.  And  later  on  I  can  tell  you  something  about  where  the 
43,000  children  are  that  are  missing. 

Mr.  Thompson.  Well,  In  reference  to  the  Improvement  of  the  law,  Mr. 
Gernon,  what  improvement  would  you  suggest  that  you  spoke  of? 

Mr.  Gernon.  Well,  in  the  first  place,  from  actual  experience  in  talking  with — 
I  won't  say  how  many,  but  it  would  be  a  thousand  easily — merchants  in  this 
State,  they  tell  me  that  the  child  is  not  fit  for  their  occupations.  They  mean 
the  child  who  comes  from  the  average  school  of  the  State.  This  does  not 
only  apply  to  New  York,  but  it  applies  to  all  other  cities  in  the  State.  In  my 
opinion,  the  school  curriculum  Is  not  sufficient  to  fit  children  for  Industries, 
and  I  am  eliminating  the  question  of  the  factory  and  simply  giving  my  views 
as  to  the  mercantile  establishments,  which  I  am  probably  better  able  to  speak 
of  than  the  factories.  Now,  if  this  is  true  it  is  a  very  serious  charge.  It  is 
not  a  charge  that  I  make,  but  it  Is  the  testimony  of  the  merchants  of  this 
State,  and  if  It  is  true  it  is  a  very  serious  matter.  I  would  say  from  my  own 
personal  experience  the  children  that  come  into  our  office  that  in  the  main  It 
Is  true. 

Mr.  Thompson.  What  is  the  form  that  this  charge  takes?  In  what,  gener- 
ally, do  people  say  that  the  children  are  deficient? 

Mr.  Gernon.  They  say  that  if  the  child  is  used  as  a  sales  person  it  Is  not  ca- 
pable even  of  making  out  a  simple  sales  check.    In  fact,  some  of  the  stores  are 
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conducting  sclioois  to  remedy  the  defects  of  the  public  schools.  Tlien  again  the 
public-school  system  has  established  a  continuation  school  in  several  depart- 
ment stores  in  the  city. 

Now,  if  a  child  at  14  who  may  go  to  work  is  not  sufficiently  educated,  the 
sooner  the  State  makes  up  its  mind  to  keep  that  child  in  school  until  It  is  edu- 
cated and  fitted  for  industry  tlie  better  it  will  be  for  the  community.  In  this 
connection  I  would  like  to  say  that  there  are  approximately  65,000  children  in 
the  State  of  New  York  who  leave  school  before  they  reach  the  eighth  grade 
or  before  they  have  the  simplest  kind  of  an  education. 

Mr.  Thompson.  In  a  year? 

Mr.  Gebnon.  In  any  given  year. 

Mr.  Thompson.  You  agree,  then,  with  the  previous  witness,  Mr.  Hall,  when 
he  stated  that  he  believed  there  should  be  a  higher  educational  policy  requiring 
more  children  to  have  a  certificate  of  employment 

Mr.  Gernon,  Yes;  I  believe — I  believe  personally  from  my  own  experience, 
and  I  have  watched  it  very  carefully — I  believe  that  we  should  take  the  step 
immediately  and  prevent  the  children  from  entering  employment  until  they 
are  16  years  of  age,  with  tlie  idea  of  keeping  them  in  school  until  they  are 
properly  educated  so  far  as  a  child  can  be  of  that  age.  And,  again,  it  might 
be  well  to  say  they  can  not  enter  ^nployment  until  they  have  passed  the 
elementary  school  or  graduated  from  the  elementary  school,  wiiich  in  some 
cities  of  the  State  would  mean  they  would  be  in  school  until  they  are  16  and 
in  some  instances  later. 

Mr.  Thompson.  Dr.  Baker,  when  she  was  on  the  stand,  stated  she  did  not 
believe  children  should  be  permitted  to  work  until  they  are  16  years  of  age, 
because  of  the  physical  reasons,  and  Dr.  Hall  stated  that  he  would  not  make 
an  age  limit,  but  he  would  make  a  higher  educational  qualification,  which  of 
necessity  would  raise  the  age  limit. 

Mr.  Gebnon.  Well,  I  agree  with  Dr.  Baker.  It  is  generally  supposeil  by 
magistrates  and  others  that  the  employment  in  mercantile  establishments  is 
just  ordinary  employment,  that  it  does  not  require  much  labor,  but  we  find 
from  tlie  loads  that  these  children  have  to  carry  that  tliey  need  to  be  i)hysically 
fit. 

Mr.  Thompson.  Then  you  would  make  an  arbitrary  age  limit? 

Mr.  Gernon.  I  would  make  an  arbitrary  age  limit  of  16,  and  I  would  go 
further  and  prohibit  the  employment  of  children  In  any  Industry  that  did  not 
show  a  future.  That  would  eliminate  the  grocery  store,  the  butcher  store,  and 
the  likes  of  that  who  employ  children  simply  for  cheap  labor.  There  is  no 
future  for  the  child  if  it  Is  unfortunate  enough  to  go  into  the  grocery  or  butcher 
store.  It  works  for  a  few  months,  or  maybe  a  few  years,  and  if  it  stays  a  few 
years  at  the  expiration  of  the  few  years  it  asks  for  more  money  and  then  there 
is  another  child  employed,  and  this  poor  unfortunate  drifts  along  and,  after 
awhile,  we  find  him  making  up  tlie  congregation  which  stands  on  the  corner 
idle  without  employment,  has  no  education,  hasn*t  been  in  any  Industry  that 
would  fit  him  for  advancement 

Mr.  Thompson.  But  if  there  was  an  institution  for  vocational  training  of  any 
kind,  it  would  obviate  the  objection  that  you  name,  would  it  not? 

Mr.  Gernon.  Unless  the  vocational  training  was  of  a  higher  standing  than 
any  I  have  seen  in  this  section  of  the  country,  and  in  many  others,  I  would 
say  no. 

Mr.  Thompson.  Have  you  got  any  scheme  of  your  own  as  to  what  kind  of 
vocational  training  would  be  necessary,  the  least  vocational  training  that  was 
necessary  to  help  the  child  along? 

Mr.  Gernon.  I  was  interested  in  the  doctor  on  the  stand  here,  and  I  some- 
what agree  with  him,  that  16  should  not  be  the  limit.  In  many  instances  his 
proposition  would  be  very  good  for  children. 

Mr.  Thompson.  It  would  be  to  carry  the  limit  to  18. 

Mr.  Gernon.  To  18,  yes.  That  is  the  elementary  education  limit.  The  mis- 
take that  is  made  in  the  vocational  schools  that  I  have  seen  is  tills,  the  way 
tliey  attempt  to  teach,  I  will  try  to  illustrate  briefly:  Where  tliey  attempt  to 
teach  a  child  woodwork,  the  first  equipment  he  will  have  is  a  surface  planer. 
Now,  we  know  in  the  modern  development  of  the  wood  industry  that  a  surface 
planer  is  a  very  handy  thing  to  have  around  a  shop,  but  you  will  never  teach 
a  boy  to  be  a  mechanic  If  he  is  going  to  depend  upon  a  surface  planer  to  plane 
a  surface  of  wood.  If  they  would  teach  the  children  to  use  tools,  and  It  is  just 
as  essential  to  use  tools  properly— or  it  is  just  as  essential  to  teach  it  properly 
as  it  is  to  teach  a  boy  the  technique  of  the  violin,  the  handling  of  the  violin, 
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if  you  are  going  to  make  a  musician  of  him.  Tills  idea  tliat  anybody  can  drive 
a  uail  or  anybody  can  use  a  saw,  is  all  wrong,  because  we  wlio  have  had  the 
benefit  of  a  mechanical  training  Imow  it  is  Just  as  essential  to  learn  the  busi- 
ness properly  as  it  is  to  learn  the  general  rudiments  of  an  education.  It  is  safe 
to  say  that  50  per  cent,  and  that  is  a  moderate  estimate,  that  50  per  cent  of 
the  mechanics  to-day  can  not  use  a  hammer  scientifically.  They  never  were 
taught  to  use  It  scientifically.  What  the  doctor  says  of  apprenticeship,  that 
the  apprenticeship  is  fast  fading  away,  nobody  attempts,  even  with  the  ap- 
prenticeship to-day,  to  teach  him  the  business  properly  so  that  even  if  a  boy 
goes  into  some  industry  to  be  an  apprentice,  he  is  very  lucky  if  he  gets  into  an 
Industry  where  somebody  will  take  the  trouble  to  really  make  a  thorough 
mechanic  of  him.  Then  again,  our  mechanical  pursuits  are  divided  up  into  so 
many  classes  that  it  is  impossible  for  a  boy  to  learn  them  all,  and  he  will 
never  learn  them  in  the  school  because  they  can't  go  over  the  scope  of  the 
Industry.  Now,  I  don't  mean  to  say  that  a  boy  can  not  learn  the  technique 
of  a  business,  that  he  can  not  be  very  well  fitted  for  an  industry.  I  belong  to 
a  trade  that  requires  every  apprentice  to  be  16  years  of  age,  that  he  must  have 
passed — graduated  from  an  elementary  school  and  that  he  must  be  enrolled 
in  a  school  teaching  the  techniques  of  that  business,  and  he  must  graduate 
from  that  school  before  he  can  be  recognized  as  a  journeyman.  Now,  that  is 
in  a  practical  line  endeavoring  to  teach  the  boy  something  along  the  lines  of 
the  Industry  in  which  he  is  working. 

Mr.  Thompson.  Mr.  Gernon,  what  trade  is  that,  and  what  school  can  the 
boy  go  to,  say,  in  this  city,  that  will  help  him  out? 

Mr.  6£SN0N.  Well,  there  are  a  number  of  schools.  We  endeavor — ^we  did 
form  an  agreement  with  the  department  of  education  to  take  one  of  the  manual 
training  schools  and  make  the  curriculum  for  that  course  such  as  would  meet 
the  standard  of  our  organization,  our  local. 

Mr.  Thompson.  What  trade  is  that,  Mr.  Gernon? 

Mr.  Gebnon.  Pattern  making. 

Mr.  Thompson.  Of  course,  you  stated  a  little  while  ago — ^let  me  draw  your 
attention  to  this  matter  of  the  vocational  schools  as  you  knew  them  as  they 
actually  existed  in  this  city  and  elsewhere.  You  said  they  were  not  sufficient 
to  give  the  boy  the  right  kind  of  training.    That  is  what  I  want  to  get  at. 

Mr.  Gebnon.  One  of  the  mistakes  they  made  in  this  city,  and  they  have  made 
it  in  almost  all  of  the  cities  that  I  have  investigated,  is  they  don't  employ 
mechanics  in  the  occupations  which  they  are  teaching.  They  are  remedying 
that  in  this  city  to  some  extent.  But  I  know  of  an  instance  in  this  city  where 
they  used  their  brass  finisher  to  teach  pattern  making.  Now,  that  is  the 
inconsistency  of  the  present  system. 

Mr.  Thompson.  Referring  to  the  New  York  child-labor  law  and  its  admin- 
istration, Mr.  Gernon,  you  spoke  of  something  about  the  bundles  and  the 
weights  that  children  in  mercantile  establishments  had  to  carry.  What  do 
you  know  about  the  extent  of  the  medical  examination  required  of  children  in 
industries  in  this  State. 

Mr.  Gebnon.  Well,  I  don't  know  that  I  am  very  familiar  with  It  so  far  as 
It  applies  to  the  health  department,  other  than  what  the  law  requires,  and  I 
have  seen  some  of  it  I  am  a  little  too  busy  to  spend  my  time  with  the  board 
of  health  to  see  just  how  it  operates. 

Mr.  Thompson.  Referring  to  your  department,  what  examinations  do  you 
make,  and  do  you  ever  reject— do  you  ever  revoke  the  certificates  of  employ- 
ment on  account  of  III  health? 

Mr.  Gebnon.  That  is  a  provision  in  the  law  now,  and  I  presume  that  when 
they — they  have  just  organized  the  bureau  of  Industrial  hygiene,  and  I  presume 
there  will  be  quite  some  of  that  later  on.  I  doubt  if  there  has  been  at  the 
present  time.  I  don't  know.  There  has  not  been  a  certificate  rejected  where 
it  relates  to  a  child  who  might  be  in  a  mercantile  establishment  There  has 
been  none  rejected  or  revoked. 

Mr.  Thompson.  I  believe,  in  your  testimony  about  the  grocer  boy  and  the 
butcher  boy,  you  touched  somewhat  on  your  observation  of  the  industries  that 
children  sometimes  got  engaged  In,  and  their  opportunities  there.  Have  you 
anything  more  to  say  along  that  line? 

Mr.  Gernon.  Well,  I  said  I  would  prohibit  children  from  going  into  such 
mercantile  pursuits  as  did  not  hold  for  them  a  future. 

Mr.  Thompson.  How  would  you  determine  that,  and  how  would  you  put  it 
into  force? 
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Mr.  Qebnon.  It  could  easily  be  determined,  I  think,  by  the  character  of  the 
mercantile  establishment. 

Mr.  Thompson.  Where  would  you  place  that  power — ^In  your  department  or 
the  board  of  education  or  the  health  department? 

Mr.  Gebnon.  Well,  as  a  broad  proposition,  I  would  prohibit  a  child  from 
working  in  a  grocery  or  butcher  store  on  the  general  supposition,  on  the  general 
knowledge  that  they  could  not,  at  the  present  time  the  industry  could  not, 
absorb  the  children  that  are  working  in  connection  with  them,  almost,  if  they 
lost  half  of  their  clerks,  they  could  not  absorb  all  of  the  children.  For 
instance,  we  will  find  more  children  employed  in  a  grocery  store  on  Saturday 
than  there  are  clerks  in  the  store.  Now,  the  general  supposition  is  that  the 
child  only  works  on  Saturday,  but  our  knowledge  shows  that  the  child  worked 
after  school  and  many  times  all  during  the  day. 

Mr.  Thompson.  I  think  you  have  covered  the  line  of  questions  I  was  going 
to  ask  you,  Mr.  Gernon,  but  I  would  like  to  ask  you  what  has  become  of  the 
43,000  children ;  you  stated  you  would  like  to  reach  that  before  you  got  through. 

Mr.  Gebnon.  As  long  as  I  can  remember — I  have  had  a  good  many  years' 
experience  in  the  department  of  labor — before  I  was  chief  of  this  bureau,  I  was 
inspector,  and  as  long  as  I  can  remember  the  department  that  question  was 
always  asked,  what  becomes  of  the  discrepancy  between  the  number  of  children 
found  by  the  labor  department  and  the  certificates  issued.  Now,  it  is  true  that 
lots  of  children  get  certificates  and  do  go  back  to  school.  Not  such  a  great 
many  of  them.  But  I  believe  that  the  discrepancy,  allowing  that  the  factory 
inspectors  do  not  find  them  all,  because  you  must  bear  In  mind  this  fact,  that 
these  places  have  to  be  inspected  in  rotation  and  at  no  time  has  the  department 
of  labor  had  a  sufficient  number  of  inspectors  to  do  any  better  than  to  inspect 
a  place  about  once  a  year,  and  in  the  mercantile  department  we  can't  do  as 
good  as  that  There  are  many  of  these  43,000  children  in  offices  in  New 
York.  The  percentage  of  children  employed  in  business  offices  is  much  larger 
than  most  people  imagine,  and  there  are  very  few  offices  that  haven't  got  a 
boy  somewhere  in  connection  with  them.  We  are  charged  with  tlie  enforce- 
ment of  the  offices,  but  owing  to  tlie  fact  we  can't  cover  even  the  mercantile 
establishments,  we  have  not  attempted  to  cover  the  offices  In  anything  like  a 
systematic  manner.  I  think  that  if  we  could  cover  the  mercantile  establish- 
ments and  all  places  to  which  the  child-labor  law  applies,  and  we  could  do  it 
within — well,  if  we  could  inspect  them  four  times  a  year,  I  think  we  would 
discover  the  discrepancy  that  would  make  up  for  a  whole  lot  of  it 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Mr.  Gernon.  Now,  there  was  one  thing  that  was  asked  here :  Should  the  cer- 
tificate be  left  with  the  school  authorities?  You  must  bear  in  mind  that  any 
certificate  that  is  issued,  to  be  practicable,  should  be  the  original  document 
which  carries  the  child's  signature.  You  know  these  certificates  are  sold, 
to-day  they  are  being  sold  in  New  York  City.  A  child  gets  through  with  one. 
He  will  sell  one  to  some  other  child,  and  they  will  change  tlie  date.  Our 
Inspectors  are  notified  that  wherever  they  find  a  certificate  with  the  date 
altered  they  are  to  take  it  away  from  the  child.  We  then  place  the  burden 
on  the  child  to  prove  that  it  is  a  proper  certificate,  and  that  it  belongs  to  them, 
and  we  will  return  it  to  the  board  of  health,  and  if  they  are  entitled  to  it  they 
will  get  it  back.  So  that  the  only  certificate  which  should  be  in  existence  is 
the  original,  with  the  child's  signature.  Many  times  we  have  to  depend  upon 
the  child's  signature  to  Identify  the  certificate  as  belonging  to  the  child.  As 
a  matter  of  last  resort,  that  Is  what  we  fall  back  upon,  and  it  is  not  so  easy 
for  them  to  copy  those  signatures  so  as  to  fool  us.  So  that  any  other  system 
would  be.  In  my  judgment  a  mistake. 

Mr.  Thompson.  That  is  to  say,  the  certificate  should  be  left  with  the  em- 
ployer for  your  inspector? 

Mr.  Gebnon.  It  should  be  with  the  employer  in  every  instance. 

Mr.  Thompson.  Is  there  anything  more  you  would  like  to  say? 

Mr.  Gebnon.  I  think  that  Is  all. 

Chairman  Walsh.  That  Is  all ;  thank  you,  Mr.  Gernon. 

Call  your  next  witness,  Mr.  Thompson. 

TESTIMONY  OF  UR.  OWEN  R.  LOVEJOY. 

Mr.  Thompson.  Will  you  give  us  your  name,  your  ad<lress,  and  your  position? 
Mr.  LovEjoY.  Owen  R.  Ix>vejoy :  105  East  Twenty-second  Street  this  city ; 
general  secretary  of  the  National  Child  Labor  Committee. 
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Mr.  Thompson.  How  long  have  you  been  secretary  of  that  organization? 

Mr.  LovEJOY.  Seven  years. 

Mr.  Thompson.  I  think  we  have  already  had  some  testimony  as  to  this 
organization,  have  we  not? 

Mr.  LovEJOY.  I  am  not  sure. 

Mr.  Thompson.  What  is  the  field  covered  by  the  National  Child  Labor  Com- 
mittee?   How  long  has  it  been  in  existence? 

Mr.  LovEjoY.  The  National  Child  Labor  Committee  has  been  in  existence  10 
years.    Geographically,  its  field  is  the  United  States. 

Mr.  Thompson.  What  subjects  does  it  take  up,  and  in  what  way? 

Mr.  L0VE.T0Y.  Its  object  is  to  abolish  child  labor  and  to  help  secure  adequate 
practical  educational  opportunities  for  children.  It  attempts  to  accomplish 
these  objects  first  by  investigation  of  conditions,  by  publicity  of  the|jfacts  dis- 
covered by  drafting  legislation  and  recommending  to  the  various  states,  by 
lobbying  with  legislators  to  get  bills  through,  by  studying  and  criticizing  wher- 
ever necessary  and  commending  where  possible  the  administration  of  those 
laws,  and  suggesting  better  methods  of  administration. 

Mr.  Thompson.  It  is  a  voluntary  organization? 

Mr.  I^VEJOY.  Entirely  so. 

Mr.  Thompson.  Supported  by  voluntary  contributions? 

Mr.  LovEjOY.  Yes,  sir. 

Mr.  Thompson.  Now,  in  the  work  you  do  or  the  committee  does,  part  of  it 
is  the  administration  of  the  child-labor  law  already  established,  is  it  not? 

Mr.  Lo\-EJOY.  Yes,  sir. 

Mr.  Thompson.  What  do  you  consider  from  your  experience  to  be  the  best 
method  or  the  best  machinery  for  the  enforcement  of  child-labor  laws? ' 

Mr.  LovEJOY.  We  believe  that  some  plan  of  coordinating  all  the  activities 
that  are  involved  in  the  administration  of  child-labor  laws  under  one  depart- 
ment is  the  best  method ;  whether  it  should  be  called  an  industrial  commis- 
sion, such  as  they  have  in  Wisconsin,  or  a  department  of  labor,  with  its  ad- 
visory committee  and  its  chiefs  of  departments,  who  are  technical  experts,  as  in 
New  York,  we  are  not  particular  what  name  is  given  to  it,  only  so  the  principle 
of  coordination  is  followed  out. 

Mr.  Thompson.  The  testimony  has  been  fairly  general  here  to-day,  Mr. 
Lovejoy,  that  so  far  as  New  York  State  is  concerned  it  is  inadvisable  to  join 
the  department  of  health  and  the  school  department  and  the  labor  department 
together  so  far  as  they  touch  this  enforcement  of  the  child-labor  law.  I  take 
it  that  your  opinion  from  what  you  say  is  to  the  contrary. 

Mr.  LovEJOY.  I  would  hesitate  to  differ  from  the  people  who  have  testified 
regarding  conditions  here  in  New  York  City.  And  yet  on  one  or  two  points 
that  have  been  presented  here  I  have  the  impression  that  the  people  have 
been  frightened  by  the  bigness  of  the  city  and  been  unwilling  to  undertake  a 
plan  of  organization  which  has  proven  perfectly,  feasible  and  practical  in 
other  cities. 

Mr,  Thompson.  Beginning  with  Dr.  Baker  and  Mr.  Walsh  and  Mr.  Hall,  they 
all  seem  to  agree  that  It  was  advisable  to  have  one  department  check  on  the 
other. 

Mr.  Lovejoy.  Well,  the  figures  that  have  been  shown  here  to-day  would 
seem  to  me  to  indicate  that  this  checking  system  has  succeeded  pretty  definitely 
in  excluding  43,622  children  from  view.  And  Mr.  Gernon  has  attempted  to 
explain  where  they  are,  and  I  have  no  doubt  many  thousands  of  them  would 
appear  on  a  frequent  inspection  of  the  offices  In  this  city,  but  I  don't  believe 
43,0P0  would  appear  in  that  or  any  other  industry. 

I  believe,  on  the  other  hand,  that  many  hundreds,  probably  many  thousands, 
after  they  have  had  their  first  jobs  for  a  few  weeks  and  have  proven  them- 
selves ineflScient  or  become  tired  of  it,  are  roaming  the  streets  undiscovered 
either  by  the  inspectors  or  the  truant  officers. 

Mr.  Thompson.  Mr.  Lovejoy,  directing  your  attention  toward  the  division 
of  the  enforcement  of  the  law  as  now  divided  In  New  York,  how  does  It  create 
that  condition?  In  other  words,  how  would  the  unification  of  the  whole  system 
prevent  them  from  still  wandering  the  streets  of  New  York? 

Mr.  Lovejoy.  I  think  the  difficulty  is  not  so  much  as  to  the  machinery  of  the 
organization  here  as  Contrasted  with  what  I  mentioned  In  Wisconsin,  as  In  a 
defect  in  the  method  of  issuing  and  requiring  the  return  of  the  certificate  itself. 
And  here  I  should — I  especially  had  this  point  in  mind  a  minute  ago  when  I 
regretted  to  differ  especially  from  Mr.  Hall.  I  know  the  impression  he  has  is 
due  to  the  tremendous  size  of  a  problem  in  a  city  like  this,  but  in  Cincinnati 
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and  in  other  cities  of  fair  size  the  plan  of  refusing  to  issue  any  certificate  to 
any  child  until  the  issuing  authority  has  evidence  that  that  child  has  a  position 
in  view  and  then  requiring  that  tliat  certificate  stxall  be  returned  to  the  issuing 
officer  as  soon  as  the  child  leaves  its  job  makes  it  possible,  and  in  my  Judgment 
is  the  only  way  to  malie  it  possible,  to  keep  track  of  that  child.  Whether  that 
is  done  by  a  combination  of  independent  effort  or  through  one  agency,  I  think, 
makes  little  difference. 

Mr.  Thompson.  Well,  Dr.  Baker  and  Mr.  Hall  both  stated  that  in  that  con- 
nection, particularly  Dr.  Baker,  thought  it  would  lead  to  a  system  of  grafting, 
that  for  a  small  remuneration  people  would  make  an  offer  for  the  child's 
services. 

Mr.  Lo\^JOY.  That  might  be  in  a  few  instances,  but  it  seemed  to  me  it  could 
be  very  easily  discovered  and  could  be  made  so  unpopular  in  a  short  time  that 
it  would  ibt  be  as  persistent  as  this  invisible  army  of  43,000  children.  I  don't 
believe  we  would  have  43,000  instances  of  graft  in  a  single  year  without  some 
one  protesting  against  it. 

Mr.  Thompson.  Well,  on  your  own  statement,  Mr.  Lovejoy,  you  believe  that 
if  the  Inspectors  could  get  around  more  often  then  you  would  probably  find  a 
percentage  of  these  43,000  in  the  oflices? 

Mr.  Lo\t:joy.  Yes,  sir ;  but  I  mean  the  part  that  could  not  be  found. 

Mr.  Thompson.  Tlie  part  that  could  not  be  found? 

Mr.  Lovejoy.  Yes. 

Mr.  Thompson.  Have  you  made  any  study  of  the  operation  of  that  law  in 
Cincinnati? 

Mr.  Lovejoy.  Yes,  sir ;  we  have  followed  it  very  closely. 

Mr.  Thompson.  In  so  far  as  you  have  followed  it,  so  far  as  your  experience 
there  showed,  is  there  this  development  of  graft  there? 

Mr.  Lovejoy.  I  never  heard  of  an  instance  of  the  kind.  One  of  my  associates, 
Dr.  Klopper,  was  instrumental  in  getting  that  law^  on  the  statute  books  and  was 
in  close  association  with  the  school  authorities  in  Cincinnati  for  a  number  of 
years,  and  he  has  the  highest  regard  for  the  operation  of  that  law. 

Mr.  Thompson  Referring  to  the  question  of  standards,  what  standards,  in 
your  opinion,  should  States  adopt  for  regulating  the  employment  of  children 
in  industries,  taking  the  question  of  education,  physically,  the  age,  pledge  of 
Jobs  and  returning  certificates,  hours  of  labor,  and  the  occupations  to  be  re- 
stricted? 

Mr.  Lovejoy.  Following  the  order  you  submitted  in  the  outline  presented  In 
your  question,  I  would  like  to  present  to  the  commission  in  brief  a  copy  of  the 
uniform  child-labor  law  drafted  two  years  ago  by  the  National  Child  Labor 
Committee  and  Indorsed  unanimously  by  the  American  Bar  Association  and 
recommended  for  adoption  in  the  different  States.  I  should  like  to  present  this 
with  a  few  changes,  however,  as  I  may  suggest  them  at  this  time,  because 

this  is 

Mr.  Thompson  (interrupting).  We  will  be  glad  to  have  them,  Mr.  Lovejoy. 

Mr.  Lovejoy.  This  is  made  up  as  a  composite  of  laws. 

Chairman  Walsh.  You  might  file  it  with  the  stenographer  and  have  it 
marked  "  Lovejoy  Exhibit  1,"  and  in  connection  with  It  we  will  take  the  sug- 
guestlon  you  are  about  to  make. 

(Received  and  marked  "Lovejoy  Exhibit  No.  1." 

lA>vejoy  Exhibit  No.  1,  "The  Uniform  Child  Labor  Law,  as  approved  and 
recommended  by  the  conference  of  commissioners  on  uniform  State  laws,"  was 
submitted  in  printed  form.) 

Mr.  Lovejoy.  As  to  education,  we  should  recommend  that  a  child  should 
pass  at  least  tlie  eighth  grade  of  the  public-school  curriculum  before  being  put 
Into  industry.  The  uniform  law  suggests  the  sixth  grade,  which  Is  very  much 
higher  than  exists  in  a  large  number  of  States.  Physically  the  child  should  be 
up  to  standards  tested  by  medical  inspectors  under  authority  of  the  board  of 
health,  where  there  are  such,  or  of  the  public  schools,  showing  that  the  child 
corresponds  to  the  normal  child  of  the  age  represented  as  the  age.  We  recom- 
mend that  no  child  under  16  years  should  be  introduced  Into  wage-earning  occu- 
pations. As  to  age  we  repommend  that  no  child  under  16  years  should  be  intro- 
duced Into  wage-earning  occupations.  At  this  point  I  should  like  to  follow  very 
exactly  the  recommendations  made  by  Dr.  Steinmetz,  with  the  exception  tlmt  we 
should  oppose  the  employment  of  any  child  under  16  years  of  age.  And  this.  If  I 
may  say  briefly,  for  the  reason  that  not  only  the  reasons  that  Dr.  Baker  sug- 
gested, of  physical  effect  on  the  child,  but  especially  because  the  child  under  16 
who  enters  industry  enters  the  worts  form  of  industry  and  under  the  worst  con- 
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dltions.  A  recent  repwt  of  the  Government  Bureau  of  Labor  shows  that,  of  a 
certain  group  of  children  under  16  who  left  adiool  to  go  to  work,  90  per  emit  of 
the  boys  and  all  of  the  girls  entered  the  industries  in  which  the  average  wages 
of  the  adult  are  f  10  or  less  a  week. 

Mrs.  Fernandez,  who  recently  made  an  Investigation  here  for  the  public 
schools  of  this  city,  I  renaember  in  one  group  of  101  boys  under  16  showed  that 
96  of  them  were  in  industries  which  the  commission  in  its  letter  called  blind- 
alley  industries,  industries  that  had  no  future,  while  only  5  out  of  the  101 
were  in  occupations  that  offered  any  possibility  for  the  future. 

This  standard  has  already  been  reached  regarding  ^rls  In  Ohio.  Ohio, 
by  the  new  law,  has  a  15-year  age  limit  for  boys  and  16-year  age  limit  for  girls. 
The  discrimination  In  favor  of  the  girls  is  probably  unfair  to  the  boys,  but  was 
probably  adopted  as  a  compromise  step  toward  the  standard. 

As  to  pledge,  pledge  of  job,  I  have  already  answered  in  my  former  testimony. 
No  child  should  be  excused  from  school  or  have  a  certificate  Issued  withont  a 
pledge  from  some  employer  to  take  the  child. 

And  the  certificate  should  be  returned  to  the  issuing  officer  when  the  child 
changes  positions.  This  makes  it  possible  to  find  the  child  within  48  hours, 
Instead  of  having  to  vralt  for  a  year,  or,  in  case  of  mercantile  establishments, 
six  years,  until  the  small  staff  of  Inspectors  happen  to  be  around  to  the  place 
where  the  child  is  employed. 

The  hours  of  labor  for  the  children  who  must  be  employed  under  16  years 
of  age,  until  that  standard  shall  be  reached,  the  hours  of  labor  should  not 
be  to  exceed  eight  hours  per  day,  and  there  should  be  taken  out  of  this  at  least 
five  hours  per  week  for  continuation  part-time  schooling. 

All  occupations  should  be  restricted  which  are  mentioned  In  sections  3,  4, 
and  5  of  the  uniform  child-labor  laws,  such  as  occupations  involving  dangerous 
processes,  exposure,  and  poisonous  acids  and  gases,  etc.  There  is  a  large  list 
of  occupations  that  have  been  worked  out  by  exi)erience  in  a  number  of  the 
foremost  States. 

Mr.  Thompson.  Referring  to  the  question,  Mr.  Lovejoy,  of  the  vocational 
training  of  children,  have  you  any  views  on  the  free  vocational  training  to  fit 
children  for  profitable  employment? 

Mr.  Lovsjor.  I  have  a  very  definite  view,  though  I  can  not  claim  any  very  great 
technical  knowledge  of  the  educational  side  of  this  problem.  The  National  Child 
Labor  Committee  has  been  one  of  the  earliest  <»ganizations  in  the  field  agitating 
for  vocational  education  and  for  all  forms  of  practical  training  in  the  school; 
but  we  have  taken  the  position  that  our  chief  function  was  to  call  attention 
to  the  unsatisfactory  curriculum  and  methods  in  the  public  sdiools,  and  urge, 
through  cooperation  with  school  men,  the  adoption  of  better  standards,  for 
the  simple  reason  that  our  commission  is  very  small  and  very  poor.  The  public 
school  system  of  this  country  is  very  large  and  costs  something  over  $400,000,000 
a  year.  We  have,  thereftHre,  taken  the  ground  that  the  educational  side  of  the 
problem  is  up  to  the  $400,000,000  crowd  Instead  of  our  $75,000  crowd. 

However,  on  the  specific  question  you  ask  we  believe  that — ^perhaps  I  should 
speak  personally  on  this,  because  the  trustees  have  not  acted  on  the  matter  of 
prevoeational  training,  thongh  I  believe  they  would  indorse  the  expressions  which 
I  now  give  and  the  sentiments  such  as  I  have  already  many  times  given  expres- 
sion to.  We  believe  that  prevoeational  training  should  begin  in  the  kinder- 
garten, should  continue  through  the  school  course,  as  Dr.  Steinmetz  said. 

As  to  vocational  training  to  fit  the  child  for  profitable  employment,  I  assume 
that  you  mean  by  the  question  profitable  to  the  child — or  profitable  to  the  in- 
dustry? 

Mr.  Thompson.  Well,  it  ought  to  be  both. 

Mr.  LovEjoT.  In  that  case  we  believe  that  the  course  of  training  should  be 
of  a  nature  that  should  fit  the  child  for  a  rather  comprehensive  knowledge  not 
only  of  the  specific  trade  into  which  he  is  to  be  ushered,  but  all  kindred  employ- 
ment. I  mean  that  we  are  not  in  favor  of  any  kind  of  training  that  would  at 
an  early  age  force  the  child  into  a  narrow  sjpecialty.  That,  it  seems  to  us,  is 
one  of  the  dangerous  tendencies  in  the  agitation  to-day  for  practical  education 
against  what  is  called  the  old-fashioned,  general  education.  We  have  been 
allowing  children  of  14  or  15,  or  even  younger,  to  drift  into  industries  to  their 
detriment,  but  it  has  been  through  oversight  or  carelessness.  If  it  is  now 
proposed  that  we  shall  have  a  syst^n  which  shall  definitely  determine  the 
future  of  the  child,  then  it  seems  to  us  that  we  should  be  very  careful  not 
to  allow  the  same  thing  to  happen  systematically  that  is  now  happening  hap- 
hazard. 
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Mr.  Thompson.  Then  you  would  agree  with  Dr.  Steinmetz  that  the  vocational 
training  of  tlie  child  should  not  begin  until  after  the  sixteenth  year? 

Mr.  LovEJOY.  I  would. 

Mr.  Thompson.  Have  you  anything  more  to  say  on  the  question  of  vocational 
training  l)efore  I  come  back  again  to  the  other? 

Mr.  LovEjoY.  Only  this,  as  to  the  administration  of  that  part  of  our  educa- 
tional curriculum.  And  here  I  think  I  need  only  indorse  the  position  taken 
by  Dr.  Steinmetz  that  it  should  be  absolutely  under  the  control  of  those  public 
agencies  supported  by  the  public  and  should  not  be  dominated  by  any  special 
interest.  And  this  not  only  for  the  reason  he  gave,  but  also  because  in  many 
communities  the  only  kind  of  Vocational  training  that  would  be  offered,  if  it 
were  dominated  by  a  local  Industrial  Interest,  would  be  a  training  to  fit  the 
child  for  that  particular  interest.  In  many  Instances  the  local  industry  would 
be  the  last  possible  thing  to  train  the  child  for.  The  only  thing  to  train  him 
for  would  be  something  outside  of  his  own  community. 

Mr.  Thompson.  In  your  study  of  the  question  of  the  enforcement  of  the  child- 
labor  laws  do  you  feel  that  there  is  a  need  for  uniformity  of  administration? 

Mr.  LovEJOY.  This  seems  to  us  very  Important  The  lack  of  uniformity  In 
State  laws  has  been  one  of  the  great  embarrassments  to  our  work  not  only  as 
an  organization,  but  to  those  who  are  affected  by  the  operation  of  the  law 
itself.  The  adjoining  States  are  hampered  in  the  administration  of  laws  as  well 
as  in  enacting  the  law  by  these  widely  differing  standards. 

In  the  matter  of  administration,  especially,  we  find  that  the  widely  differing 
standards  operate  nearly  always  to  the  detriment  of  the  State  that  has  the  low 
standard.  I  know  that  there  is  a  very  popular  sentiment  that  the  States  that 
have  restricted  hours  of  labor  and  have  a  high  age  limit  are  handicapped,  be- 
cause they  are  restricted  In  the  question  of  labor,  in  the  kind  of  labor  they 
employ.  I  believe  that  is  an  erroneous  position,  because  I  believe  that  the  more 
children  employed  the  less  profits  In  the  Industry,  In  the  long  run  at  least 
But  in  these  lower-standard  States  the  administration  is  very  much  more  lax 
than  in  the  States  with  the  higher  standards. 

After  saying  what  I  did  a  few  moments  ago  about  those  undiscovered  chil- 
dren in  New  York,  I  should  like  to  say  that  I  believe  the  administration  in 
this  State  is  very,  superior  to  that  of  many  of  the  States,  even  with  good  laws. 

In  Ohio,  Wisconsin,  and  Minnesota  I  think  the  enforcement  is  still  better,  be- 
cause the  problem  is  less  complicated,  but  in  contrast  to  that,  if  I  may  present 
two  extreme  cases,  you  will  get  the  point  which  I  feel  ought  to  be  emphasized. 
In  Ohio  no  child  may  be  employed  until  a  pledge  is  secured  by  the  issuing 
authority  from  some  employer.  The  day  the  child  is  discharged  or  leaves  the 
certificate  Is  returned.  There  are  very  few  infractions  of  the  law.  In  contrast 
to  that,  take  Georgia,  where  children  may  be  employed  for  11  hours  per  day  at 
12  years  of  age,  or,  if  they  are  orphans  or  poor,  they  may  be  employed  at  10 
years  of  age.  We  have  in  our  office  photographs  of  certificates  given  by  the 
ordinary,  which  the  parent  secures  by  simply  making  affidavit  as  to  the  child's 
age,  and  the  carelessness  with  which  those  certificates  are  issuel  is  indicated 
by  one  or  two  illustrations  I  should  like  to  give. 

Here  Is  one  of  an  ordinary,  in  a  large  mill  town,  in  which  he  certifies  that  the 
child  Is  9  years  old,  Instead  of  10  as  required  by  law,  and  another  in  which  he 
certifies  that  the  9-year-old  child  has  not  complete<l  the  six  weeks  of  schooling 
required  by  law,  and  yet,  armed  with  this  certificate,  with  these  two  certificates, 
those  two  little  9-year-old  children  went  to  the  factory  and  readily  secured  em- 
ployment, and  there  is  no  authority  to  interfere  with  that.  They  remain 
employed  under  those  conditions. 

Mr.  Thompson.  What  would  be  the  value,  Mr.  Lovejoy,  of  a  Fe<leral  standard, 
first,  In  establishing  a  recognized  national  minimum;  second,  In  stimulating 
backward  States  to  advance;  and,  third,  in  tending  to  standardize  administra- 
tion methods? 

Mr.  Ix)VE.TOY.  We  believe  that  the  value  of  such  a  standard  would  be  impor- 
tant from  all  these  considerations :  First,  in  estbllshing  a  national  minimum,  a 
Federal  standard,  for  example,  fixing  a  14-year  age  limit  and  a  16-year-age  limit 
for  mines  and  quarries  and  dangerous  occupations ;  fixing  an  eight-hour  day  for 
all  children  under  16.  etc.  We  believe  it  would  tend  to  develop  i^ubllc  intelli- 
gence as  to  the  error  of  employing  young  children  more  quickly  than  it  can  be 
developed  through  the  sharpshooting  method  of  trying  to  get  laws  in  the  dif- 
ferent States  alone. 

In  the  second  place,  we  believe  It  would  stimulate  the  subnormal  States  to 
advance.    There  are  nine  States  that,  for  one  reason  or  another,  employ  children 
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nndeT  the  age  of  14  years.  We  believe  that  all  those  subnormal  States  would 
be  brought  up  to  the  standard  if  the  Federal  law,  such  as  we  have  proposed, 
were  enacted,  because  when  the  occupations  which  come  under  the  jurisdiction 
of  a  Federal  law  were  raised  to  this  standard  there  would  be  no  motive  for  dis- 
criminating in  favor  of  a  purely  local  industry  to  employ  children  of  a  younger 
age.  There  are  Georgia  and  the  Carolinas  and  Alabama,  the  four  chief  cotton- 
manufacturing  States,  which  we  especially  have  in  mind  when  I  speak  of  the 
subnormal  States,  because  they  employ  a  larger  number  of  children  under  14 
than  any  of  the  other  States. 

Mr.  Thompson.  Referring  to  this  Federal  bill,  do  you  mean  the  Palmer-Owen 
bill? 

Mr.  LovEJOY.  The  Palmer-Owen  bill  is  the  one  I  refer  to,  the  Federal  bill ;  it 
is  House  bill  12292,  Senate  bill  4571. 

Mr.  Thompson.  In  a  general  way,  what  are  the  standards  Imposed  by  that 
bill,  and  in  what  States  have  they  already  been  adopted?  And  what  is  the 
plan  of  the  administration  of  the  bill? 

Mr.  LovEJOY.  Mr.  Chairman  and  Mr.  Ck>unsel,  I  should  like  at  this  connection 
to  file  with  the  commission  a  copy  of  our  pamphlet,  No.  216,  which  contains  a 
text  of  this  bill,  and  a  brief  arguing  for  the  bill ;  but  let  me  summarize  for 
your  present  purpose  that  the  standards  are  as  follows : 

The  bill  provides  no  employer  shall  offer  for  shipment  in  interstate  commerce 
goods  produced  in  any  mine  or  quarry  by  children  under  16  years  of  age,  or 
goods  produced  in  any  factory,  workshop,  cannery,  etc.,  in  which  children  are 
employed  under  14  years  of  age,  or  in  which  children  between  the  ages  of  14 
and  16  are  required  to  work  more  than  eight  hours  per  day,  or  at  night; 
those  are  the  standards  recognized  in  the  bill.  Under  the  first  schedule,  the 
14-years-of-age  limit  in  factories,  I  find  here  a  number  of  States,  without  taking 
the  time  to  read  them,  there  are  some  33  States,  I  believe,  that  have  the  14- 
3'ears-of-age  limit  already. 

Mr.  Thompson.  What  have  you  to  say  with  reference  to  the  plan  of 
administration? 

Mr.  LovEjoY.  The  plan  of  administration  provided  in  this  bill  rests  with  a 
commission — Federal  commission — composed  of  the  Secretary  of  Labor,  Secre- 
tary of  Ck)mmerce,  and  the  Attorney  General,  representing,  as  we  believe,  the 
two  industrial  elements  most  closely  interested  in  the  subject  of  labor  and  com- 
merce, and  also  adding  the  technical  knowledge  that  would  naturally  come  from 
the  Attorney  Generars  office.  Under  their  direction  the  administration  of  the 
law  is  in  the  hands  of  the  Secretary  of  Labor,  who,  with  his  deputies,  is  directed 
to  investigate  and  file  with  the  United  States  district  attorney  in  any  district 
complaints  against  any  violators  of  the  law.  In  addition  to  that  the  Secretary 
of  Labor,  the  State  labor  inspectors,  the  truant  officers,  or  any  other  citizens 
are  empowered  to  file  such  evidence  with  the  United  States  district  attorney, 
who,  with  that  evidence,  is  compelled  to  Institute  suit. 

(The  pamphlet  produced  by  the  witness  was  here  marked,  "Witness  Ix)ve- 
joy  Exhibit  2,  received  June  1,  1914." 

Lovejoy  Exhibit  No.  2,  "The  Federal  Government  and  Child  Labor,"  a 
brief  for  the  Palmer-Owen  child-labor  bill,  by  Owen  R.  Lovejoy,  was  submitted 
In  printed  form.) 

Mr.  Thompson.  Mr.  Lovejoy,  Is  there  anything  else  you  would  like  to  say  to 
the  commission  on  the  subject  of  the  administration  of  child  labor? 

Mr.  Lovejoy.  There  Is  one  other  point  I  would  like  to  mention  which  has 
been  referred  to  a  number  of  times.  The  question  has  been  asked  as  to  an 
investigation  of  the  economic  condition  of  families  in  which  it  is  represented 
that  children  must  be  employed  because  of  poverty.  I  should  like  to  go  on 
record  as  opposed  to  discriminating  against  any  child  because  its  parents  are 
poor.  If  there  Is  any  standard  that  ought  to  be  established  for  a  child  at  all, 
it  should  cover  with  Its  protection  the  child  of  the  poor  parent  who  has  not 
had  a  fair  chance  during  his  early  years.  Therefore,  if  the  age  is  14,  it  should 
be  14  for  all  children  regardless  of  economic  conditions.  If  it  is  16,  there 
should  be  no  exceptions  because  of  poverty.  Society  must  find  some  other  way 
to  support  the  family  rather  than  putting  the  burden  of  such  support  on  the 
child  who  is  poor. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Commissioner  Garretson.  There  is  one  thing  I  would  like  to  know — what 
your  experience  Is,  as  the  outgrowth  of  your  experience.  We  have  had  here 
to-day  testimony  from — now,  that  I  don't  know  that  I  will  use  the  exact  terms, 
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but  a  bureau  of  ijidustriiil  hygiene — we  have  had  testimony  from  tlie  administra- 
tion of  the  compuljsory -education  law,  and  testimony  f!rom  a  bureau  of  the  labor 
department,  all  in  regard  to  phases  of  child  reform  connected  intimately  with 
the  question  of  child  labor  and  child  education,  vocational,  or  otherwise;  in 
your  opinion  would  laws  of  this  cliaracter  be  better  administered  and  would  a 
more  satisfactory  result  l>e  obtained  by  a  commission  or  department  charged 
with  the  administration  of  all  laws  affecting  Juveniles,  or  by  a  series  of  depart- 
ments such  as  have  been  here  represented ;  and  I  have  no  doubt  that  while  we 
have  heard  from  three,  there  are  a  number  of  others  in  the  State  dealing  with 
similar  or  with  some  of  the  phases  of  the  same  question. 

Mr.  lA)VEJor.  I  am  not  sure,  Mr.  Garretson,  whether— =•!  should  answer  that 
question  directly.  So  much  depends  on  personnel.  My  general  feeling,  how- 
ever, is  that  the  problem  is  very  much  more  an  industrial  problem  than  it  is  a 
child  problem.  That  is  to  say,  my  whole  tendency  is  to  exclude  the  child  from 
industry.  We  become  so  accustomed  in  this  country  to  an  army  of  working 
children  accompanied  by  an  army  of  jobless  men,  tliat  we  fail  usually  to  put 
them  into  Juxtaposition.  We  rarely  think  of  them  together.  They  ought  to 
be  thought  of  together. 

Commissioner  Ga&&etson.  They  are  always  relative? 

Mr.  LovEJOT.  They  are  always  relative.  The  one  is  in  very  large  part  the 
cause  of  the  other;  because,  as  you  doubtless  know,  well,  a  largpe  number  of 
those  jobless  men  to-day  are  Jobless  because  they  had  their  Jobs  too  young  and 
are  unfitted  for  any  high-grade  or  continuous  wage  earning.  Therefore,  it  seems 
to  me  that  the  problem  is  very  much  more  an  industrial  problem  than  a  child 
problem. 

Commissioner  Gabbetson.  Now,  another  suggestion,  somewhat  foreign  to  the 
case.  In  your  dealings  and  experiences  as  a  representative  of  the  diild  labor 
society,  have  you  ever  discovered  the  Instances  where  men  who  have  loudly 
proclaimed  their  devotion  to  saving  the  child  from  labor  and  who  pay  money 
to  movements  and  associations  for  that  purpose,  still  your  investigations 
showed  that  those  very  men  were  exploiting  child  labor  through  their  indus- 
tries, or  were  interested  in  it? 

Mr.  LovEJOT.  We  find  a  great  many  people  who  loudly  proclaim  their  hostility 
to  child  lal)or  in  the  abstract,  who  when  it  comes  to  a  concrete  instance,  find 
themselves  opposed  to  every  kind  of  child  labor  excepting  tlie  kind  tliat  they 
employ.  But  I  do  not  recall  instances  of  those  who  have  In  any  Important 
degree  aided  the  financial  support  of  the  organization  I  r^resent,  who  have 
talsen  this  position. 

Chairman  Garretson.  Tliey  usually  avoid  tlie  payment? 

Mr.  I^VEJOT.  Tes ;  their  sins  are  all  along  other  lines,  probably. 

Commissioner  Garretson.  That  is  all,  Bir.  Chairman. 

Mr.  LovEJOT.  May  I  also  file  with  the  commission,  with  Its  permissicNO,  one 
of  the  pamphlet  publications  of  the  child  labor  committee.  No.  212,  entitled 
**  Eight  Hour  Day  for  Children,"  which  contains  a  large  number  of  quotations 
from  merchants,  manufacturers  and  others  in  the  States  where  the  eight-hour 
law  is  established,  showing  the  industrial,  social,  and  educational  effects  of 
this  law. 

Chairman  Walsh.  We  are  very  much  obliged  to  you. 

<Mr.  Lovejoy  here  presented  to  the  reporter  three  pamphlets,  which  are 
marked  **  Witness  rx>veJoy  Exhibits  3,  4,  and  5,  and  dated  June  1^  1914. 

Lovejoy  Exhibit  No.  3,  "  The  Eight  Hour  Day  for  Children,"  by  Anna  Roches- 
ter ;  Lovejoy  exhibit  No.  4,  **  More  Protection  for  Working  Children,"  by  Owen 
K.  Ijovejoy ;  and  Lovejoy  Exhibit  No.  5,*  "  Constitution  and  By-Laws,"  all  gmb- 
lished  by  the  National  Child  Labor  Committee,  were  submitted  in  printed  form. ) 

testhcohy  ov  ul  zll  w.  weateb. 

Mr.  Thompson.  Give  us  your  name,  address,  and  occupation.  Mr.  Weav^. 

Mr.  Weaver.  Ell  W.  Weaver,  of  the  Boys*  High  School,  Brooklyn,  N.  Y.; 
teacher. 

Mr.  Thompson.  Are  you  chairman  of  the  students'  aid  committee.  New  York 
City  High  School  Teachers'  Association? 

Mr.  Weaver.  I  am  chairman  of  that  commlttea 

Mr.  Thompson.  Since  wliat  time? 

Mr.  Weaver.  Since  1908. 

Mr.  Thompson.  In  your  capacity  as  such  chairman  have  you  had  up  the  ques- 
tion of  vocational  guidance  work  In  New  York  City? 
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Mr.  Weaves.  We  started  out  to  see  what  we  could  do  to  help  the  boys,  par- 
ticularly from  the  high  schools,  who  had  to  go  to  work  to' form  some  definite 
purpose  and  to  make  such  business  connections  that  might  lead  them  to  work 
out  that  purpose  with  the  least  loss  of  time  and  waste  of  energy.  This  is 
purely  a  voluntary  committee,  I  might  say. 

Mr.  Thompson.  You  have  stated  the  origin.  Now  speak  of  the  development, 
the  methods  used,  and  the  results  obtained. 

Mr.  Weaver.  The  methods  varied  very  greatly.  This  committee  is  composed 
of  teachers  doing  this  work  voluntarily  along  with  their  regular  work;  and 
there  was  a  representative  In  each  one  of  the  public  high  schools  of  the  greater 
city ;  and  while  the  work  at  the  outset  was  approved,  at  the  same  time  there 
was  a  feeling  that  the  work  should  be  organized  on  a  larger  basis,  and  it  simply 
kept  itself  alive  waiting  for  a  proper  ollicial  organization  of  the  work.  There 
has  been  pending,  after  the  c<nnmittee  was  organized,  a  recommendation  of  the 
city  superintendent  to  take  up  the  work  officially,  and  there  has  been  organized 
since  a  larger  association,  comi)osed  of  groups  that  have  been  named  vocational 
guidance  associations,  which  should  extend  this  work. 

And  there  has  been  also  recently  organized  in  Brooklyn  a  separate  organiza- 
tion of  that  kind,  so  that  in  the  meantime  these  advisors  in  the  high  school 
have  simply  tried  to  do  what  they  could  with  the  most  urgent  cases  that  came 
to  their  knowledge.  They  have  collected  some  information  and  published  a 
number  of  handbooks  for  the  guidance  and  help  of  children  in  selecting  an 
occupation  and  finding  proper  business  connections  after  they  have  selected, 
and  in  training  themselves  after  they  have  ent^ed  an  Industry,  for  advancement 
In  that  particular  line  of  work. 

Those  bulletins — ^about  a  score  or  more  of  those  bulletins — have  been  printed 
at  different  times.  The  committee  has  also  tried  to  find  vacation  employment, 
so  as  to  help  the  children  remain  in  school  longer  and  to  aid  in  their  support 
by  finding  work  in  time  of  vacation  or  during  the  school  term,  so  as  to  prevent 
their  leaving  school  before  they  receive  the  equipment  which  they  should 
receive. 

Iklr.  Thompson.  I  believe  the  commission  has  copies  of  those  bulletins. 

Mr.  Weamcb.  I  think  all  that  are  in  print  have  been  supplied  to  the  commis- 
sion.   If  not,  I  will  see  that  you  get  copies. 

Mr.  Thompson-  All  right.    Now,  in  your  opinion,  what  have  been  the  results? 

Mr.  Weaver,  Well,  I  feel  that  the  results  can  perhaps  be  definitely  illus- 
trated by  this:  I  take  an  instance  which  hals  Just  been  called  to  my  attention 
on  Friday,  because  the  boy  came  to  me  himself.  He  is  with  a  large  foreign 
business  concern,  in  which  he  had  been  placed  four  years  ago — a  boy  that  had 
to  leave  school  before  he  was  finished  or  equipped  for  anything;  was  put  into 
that  business  house  In  training,  and  he  has  succeeeded  so  well  that  he  has  % 
remained  with  the  house  ever  since — ^and  so  he  came  along  and  said  the  house 
would  like  to  have  two  more  to  follow  in  his  footsteps.  In  that  way  we  have 
made  a  connection  with  a  large  number  of  business  houses  where  we  have 
found  the  conditions  for  advancement  satisfactory,  and  we  have  thus  estab- 
lished what  I  should  think  are  relations  mutually  profitable,  both  to  the  schools 
and  to  the  business  houses,  in  that  way. 

I  can  not  say  Just  the  number  of  people,  but  sometimes  we  have  provided 
for  vacation  work  in  some  single  schools  for  hundreds  during  the  summer.  In 
one  school  in  which  a  tabulation  was  made  the  vacation  earnings  of  the  children 
amounted  to  $22,000  last  vacation,  and  another  school  $11,000.  Now,  this  vaca- 
tion business  experience  was  valuable.  They  were  business  connections  that 
were  advised  by  the  counsellor  of  these  children.  They  were  asked  to  get  this 
business  experience  so  that  they  might  correlate  it  with  their  school  experience 
or  help  maintain  themselves  in  school  for  a  longer  period,  and  in  some  of  the 
poorer  part  of  the  districts  it  was  a  large  item. 

Children  have  been  sent  to  farms  in  the  near-by  country — those  that  mani- 
fested an  inclination  for  agricultural  pursuits.  Arrangements  have  been  made 
and  a  special  bulletin  issued — I  don't  know  whether  you  have  a  copy  of  that 
or  not — ^published  concerning  the  agricultural  tendencies  of  the  boys  in  the  city 
high  schools,  and  we  have  tried  to  help  them  work  out  those  tendencies. 

And  in  a  good  many  of  the  schools  a  great  deal  of  work  is  done,  particularly  In 
evening  schools,  particularly  following  up  the  boys  who  have  gone  into  what 
is  called  blind-alley  employment,  so  as  to  help  them  readjust  themselves  as 
soon  as  they  get  to  maturity,  and  make  them  pass  into  other  higher  fields  of 
work.  In  some  schools  a  large  number  of  pupils  are  under  the  direction  of  the 
vocation  counselor  after  they  have  left  the  schools. 
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Mr.  Thompson.  This  work  is  entirely  voluntary? 

Mr.  Weaveb.  Entirely  voluntary  work,  and  has  no  particular  support  or 
appropriation  except  the  voluntary  contributions  that  are  taken  up  from  time 
to  time.  ', 

Mr.  Thompson.  And  has  this  work  been  urged  on  the  city  school  depart- 
ments? 

Air.  Weaveb.  The  committee  of  which  I  have  the  honor  of  being  chairman, 
at  a  time  after  the  first  experiments  were  made,  recommended  tliat  in  each 
high  school  there  should  be  at  least  one  teacher  who  should  have  one  hour  a 
day  for  the  purpose  of  advising  children.  The  city  superintendent  indorsed 
our  recommendation  with  the  request  tliat  there  should  be  a  director  appointed 
for  doing  this  work  for  the  entire  city.  That  was  in  1911,  in  his  report.  Since 
that  the  matter  has  been  under  debate  as  to  the  best  method  of  approaching 
the  problem.  Various  phases  or  forms  of  the  problem  presented  tliemselves  with 
more  or  less  insistence,  and  there  has  been  no  general  agreement  among  all 
parties  as  to  the  best  way  to  approach  it. 

We  presented  our  recommendations  of  the  committee  to  the  board  of  educa- 
tion, which  has  investigated  rigidly  the  problem,  and  their  recommendation  is 
that  the  city  shall  appropriate  $15,000  for  two  years,  I  believe,  for  the  purpose 
of  making  an  investigation  as  to  the  extent  to  which  helpful  work  may  be 
done  before  the  city  embarks  in  the  problem  officially. 

Mr.  Thompson.  Is  there  anything  further  that  you  would  like  to  add  to  that 
question,  in  regard  to  the  situation  here,  before  I  go  to  the  question  of  the 
survey  you  made  in  Buffalo? 

Mr.  Weaver.  Well,  I  might  say,  personally — I  am  speaking  entirely  for  my- 
self— I  don*t  believe  that  under  the  present  conditions  in  the  industries  in  this 
city  that  it  would  be  a  long  time  for  us  to  hope  to  be  able  to  take  hold  of  the 
matter  of  vocational  guidance  except  in  the  way  of  maintaining  perhaps  an 
experimental  station  for  doing  that  with  certain  types  of  children,  and  then 
make  it  the  basis  for  doing  that  work  for  other  children  of  that  type. 

Mr.  Thompson.  Referring  to  the  work  that  you  did  in  Buffalo,  you  made  both 
a  school  survey  and  an  industrial  survey.  Briefly  state  what  were  these 
surveys  and  what  conclusions  have  you  taken  from  them. 

Mr.  Weaver.  I  might  say  that  at  the  request  of  the  Buffalo  Chamber  of 
Commerce  I  received  a  six  months'  leave  of  absence  from  my  school  duties  in  this 
city,  which  I  spent  in  that  city.  In  that  city  there  was  organized  a  committee 
composed  of  representatives  of  the  chamber  of  commerce  and  various  social 
organizations  and  the  schools.  The  schools  had  committed  themselves  to  a 
broad  general  program  of  vocational  education  and  vocational  guidance,  and 
they  asked  the  chamber  of  commerce  to  furnish  definite  information  in  regard 
'  to  the  neetls  of  the  growing  industries  of  that  town ;  and  at  the  request  of  the 
chamber  of  commerce  I  tried  to  make  an"  industrial  survey  of  the  industries  of 
the  city.  We  tried  to  determine,  for  the  benefit  of  the  school  ofllcers,  the  possi- 
ble needs  of  the  various  industries  of  the  city  In  regard  to  the  number  of 
workers,  the  class  of  workers  they  desired,  the  kind  of  efficiency  they  expected, 
and  how  that  efficiency  could  be  best  developed  in  the  schools  before  going  into 
the  Industry,  or  after  going  into  the  industry,  and  as  to  whether  there  was  an 
indication  that  the  Industry  was  willing  to  pay  for  producing  that  efficiency  or 
in  such  a  condition  that  it  was  able  to  pay  for  producing  the  efficiency  which  It 
desired. 

In  connection  with  this  survey  of  the  various  Industries,  we  continued  a 
survey  of  the  various  schools,  to  ascertain  In  what  respect  the  schools  were 
lacking  facilities  for  such  definite  training  as  we  discovered  these  Industries 
would  desire,  and  it  is  as  to  the  result  of  that  you  asked  me,  I  believe. 

Mr.  Thompson.  Your  conclusions,  yes. 

Mr.  Weaver.  We  covereil  a  number  of  Industries,  and  we  communicated  with 
the  employers,  and  they  asked  that  the  survey  of  the  city  should  be  completed. 
The  skilled  industries  have  largely  been  completed;  the  other  industries  are 
being  studi€Hl  now,  and  the  man  who  has  been  permanently  put  In  charge  of 
the  bureau  of  educational  guidance  and  industrial  education  is  one  who  was 
formerly  one  of  an  efficiency  syndicate,  and  he  has  taken  up  that  work  per- 
manently. 

The  public  schools  have  established  vocational  guidance  upon  the  plan  main- 
tained by  a  number  of  English  cities,  more  particularly  Liveri>ool  and  Edin- 
burgh; and  the  chamber  of  commerce  has  agreed  that  if  these  young  people 
have  to  leave  the  school  and  go  into  industries  before  they  have  reached  ma- 
turity, they  shall  be  enrolled  by  the  efficiency  bureau  of  the  chamber  of  com- 
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merce,  and  the  director  of  the  efficiency  bureau  of  tlie  chamber  of  commerce 
shall  follow  them  up  and  shove  them  around  and  see  that  they  get  the  training 
that  they  need  in  order  that  they  may  get  all-around  experience. 

During  last  June  we  tried  out  the  plan  and  we  succeeded  in  enrolling  all 
of  the  graduates  from  the  schools  and  the  high  school,  and  aided  in  placing 
them  in  those  industries  that  might  be  proper  and  best  suited  for  them;  and 
now  those  are  being  followed  up  this  year. 

Mr.  Thompson.  You  have  already  stated  your  ideas  as  to  the  organization 
of  vocational  guidance  in  New  York  City.  I  would  like  to  ask  you  now  your 
ideas  and  views  of  the  relation  of  wage  standards  to  Industrial  education? 

Mr.  Weaver.  I  have  completed  a  bulletin  which  has  now  been  approved  by  the 
directors  of  the  Chamber  of  Commerce  of  Buffalo,  in  which  we  tried  to  de- 
termine whether  there  could  be  possibly  discovered  any  formula  wages  which 
would  prove  that  the  industries  generally  were  willing  and  ready  to  pay  the 
community  or  the  individual  the  cost  of  producing  an  efficient  workingman. 
I  believe  I  am  safe  in  saying  that  the  employers  of  this  city  and  the  employers 
of  Buffalo  make  no  distinction  in  employing  recruits,  as  in  favor  of  their 
scholastic  or  educational  or  technical  equipment  That  the  boys  who  go  out  of 
the  vocational  schools  there  go  into  pattern  shops,  for  instance,  even  though 
they  have  had  two  years  pattern  making,  and  are  asked  to  begin  at  the  bot- 
tom, just  the  same  as  though  they  had  not  had  any  training.  The  manager 
of  one  of  these  machine  shops  said  that  he  never  knew  a  boy,  no  matter 
what  education  he  had,  that  was  worth  more  than  $4.50  a  week.  We  were 
not  able  to  find  that  there  was  any  discrimination.  I  feel  that  until  there  is 
such  a  discrimination  it  will  be  manifestly  Impossble  to  hold  restless  young 
people  in  their  immaturity  who,  perhaps,  not  themselves,  and  whose  parents 
frequently  do  not  know  anything  about  the  conditions  in  the  industry,  long 
enough  for  them  to  get  the  training  that  Is  there.  We  trieil,  then,  to  de- 
termine whether  the  finished  worker,  whether  the  community  as  a  whole,  will 
pay  satisfactory  premium  in  favor  of  education  for  the  man  who  has  had  time 
to  demonstrate  his  usefulness.  I  think  that  was  very  remarkably  exhibited 
in  the  survey  that  we  made  of  the  civil  service  of  Buffalo.  There  we  would 
take  one  complete  body  of  workers  and  see  or  determine  the  relation  between 
the  number  of  applicants  for  the  various  positions  and  the  number  of  ap- 
pointees, and  the  number  qualified,  and  compare  them  with  the  wages  which 
prevailed  in  the  different  grades  of  work. 

Now,  it  seems  there  that  the  city  is  paying  a  very  high  premium  for  advanced 
educational  information.  It  seems  that  in  the  school  of  industry  the  city  is 
paying  a  very  high  premium  for  advanced  education  by  failing  to  discriminate 
in  that  regard.  So  that  there  will  be  a  sufficiently  large  supply  from  which  to 
select  the  more  highly  schooled  and  educated  persons;  and  personally  I  feel 
that  the  point  of  contact,  the  real  point,  is  to  compel  the  industries  generally 
to  formulate  more  definite  standards  of  requirements'  and  correspondingly 
definite  standards,  of  wages  so  that  there  may  be  a  right  stimulus  on  the  in- 
dustrial educational  force. 

I  emphasized  that,  and  it  was  largely  on  that  recommendation  that  the 
Buffalo  Chamber  of  Commerce  decided  to  make  this  bureau  permanent  and  the 
present  permanent  director  is  a  very  skilled  man  in  that  line,  and  he  has  been 
employed  to  assist  the  employers  of  the  city  to  fix  the  standards  of  wages  which 
may  be  effective  in  this  direction.  And  they  are  going  to  try  to  work  up  and 
formulate  a  scientific  standard  of  wages.  Now,  that  has  been  based  largely 
upon  information  that  we  have  collected. 

Mr.  Chairman,  I  believe  that  is  all. 

Chairman  Walsh.  The  commission  will  now  stand  adjourned  until  to-morrow 
morning  at  10  o'clock. 

(Thereupon  at  4.30  o'clock  p.  m.  of  Monday,  June  1,  1914,  an  adjournment 
was  taken  until  Tuesday  morning,  June  2,  1914,  at  10  o'clock  a.  m.) 


New  Yobk  City,  June  2,  19H — 10  o.  m. 

Present:  Chairman  Walsh;  Commissioners  Garretson,  O'Connell,  and  Len- 
non;  also  Mr.  Thompson,  counsel. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  You  may 
proceed,  Mr.  Thompson. 

Mr.  Thompson.  Mr.  Basford.    Mr.  Basford,  will  you  please  take  the  stand. 
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sssnifaHY  OS  mil  geo&os  il  bassobjd. 

• 

Mr.  Thoupsoft.  Will  you  give  iis  your  name,  yowr  addresSi  and  youx  position, 
pleaise? 

Mr.  Basfobd.  George  M.  Basf ord ;  my  liome  address  is  134  Primrese  Aveooe, 
Mount  Vernon. 

Mr.  Thompson.  What  position  have  you  with  tlie  Mount  Yernon  public 
schools? 

Mr.  BASFOB9.  I  am  a  member  of  the  advisory  board  of  the  vocational  school. 
It  is  a  school  of  industritki  arts. 

Mr.  Thompsois*  What  is  that? 

Mr.  Baatobld.  They  call  it  the  School  of  Industrial  Arts  of  Mo%mt  Vernon. 

Mr.  Thompson.  Is  that  formed  und^  tlie  State  law  of  thij»  State? 

Mr.  BASFoan.  Yesv  sir. 

Mr.  Thompson:?.  How  large  an  advisory  committee  is  that,  and  what  are  its 
component  parts,  if  it  is  divided  up  into  group  of  eitiaens? 

Mr.  BAsixuiDk  As  nearly  as  I  can  remember,  tlaere  are  five  miesahers  of  the 
board.  I  do  not  remember  very  much  about  it,  because  we  have  never  been 
called  together  but  twice  since  the  board  was  formed^  once  to  select,  to  help 
select  a  teaclier.  for  the  vocational  school  in  Mount  Vernon,  and  again  in  order 
to  pass  on  an  improvement  on  the  building.  So  far  as  being  consulted  about 
courses  of  anything  of  that  sort  is  concernedt  we  have  never  been,  officially? 

Mr.  Thompson.  Does  the  act  provide  that  you  should  be  consulted? 

Mr.  Basfobd.  I  understand  so. 

Mr.  Thompson.  From  what  walks  of  life  are  these  five  members  of  that  ad- 
visory board  taicen?  I  mean  do  they  represent  union  Iak>or,  or  manufacturers, 
or  are  they  taken  indiscriminately  from  the  citizenship  of  the  locality? 

Mr.  Basfobd.  They  represent  emi^yers  in  different  industries,  and  labor 
is  represented  also,  I  believe. 

Mr.  Thompson.  Then  apparently  from  what  you  say,  Mr.  Basford,  I  would 
understand  that  no  attempt  has  been  made  to  have  the  different  classes  en- 
gaged in  industry  represented  on  that  board? 

Mr.  Basfobd.  I  think  an  attempt  was  made;  yes,  sir.  But,  as  I  understand 
the  board  and  its  duties,  it  is  a  joke. 

Mr.  Thompson.  Why?    Tell  us  fully  why  you  consider  it  so? 

Mr.  Basfobd.  I  understood  when  appointed  as  a  member  of  that  board 
that  the  board  itself  was  to  give  its  advice  with  respect  to  industrial  e<luca- 
tion  in  Mount  Vernon.  It  has  not  done  so.  It  has  not  be&n  called  together  for 
that  purpose. 

Mr.  Thompson.  Who  has  the  power  to  call  it  t(^ether?  The  chairman  or 
the  school  board,  or  who? 

Mr.  Basfobd.  I  understand  the  chairman  of  the  school  board,  but  as  to  the 
details  of  the  law  I  am  not  well  posted,  because  I  have  considered  the  thing 
as  I  said,  a  joke. 

Mr.  Thompson.  Of  course,  it  might  be,  Mr.  Basford,  that  a  member  would 
have  a  right  to  call  the  board  together. 

Mr.  Basfobd.  I  presume  so,  but  if  \ve  were  not  wanted  together  for  advice 
why  should  we  do  that? 

Mr.  Thompson.  Mr.  Basford,  in  connection  with  your  work  there  and  the 
position  you  occupy,  have  you  made  a  study  of  industrial  education  and  ap* 
Ijrenticeship? 

Mr.  Basfobd.  Not  in  connection  with  it  in  Mount  Vernon;  no,  sir.  In  con- 
nection with  my  business,  I  have. 

Mr.  Thompson.  What  is  your  business  that  caused  you  to  make  that  study? 

Mr.  Basfobd.  Not  my  present  occupation,  but  previous  occupations. 

Mr.  Thompson.  Well,  what  were  they,  Mr.  Basford? 

Mr.  Basfobd.  I  was  first  the  employee  of  a  railroad. 

Mr.  Thompson.  Of  what  railway?  * 

Mr.  Basford.  Boston  &  Maine,  to  begin  with.  Following  that  the  C,  B. 
&  Q.,  Union  Pacific,  Chicago,  Milwaukee  &  St.  Paul.  Following  that  I  had 
about  10  years — 12  years — newspaper  work  as  editor  of  a  railway  newspaper. 
During  tliat  time  I  gave  most  of  my  study  to  the  subject  of  apprenticeship.  Fol- 
lowing that,  eight  years  with  the  American  Locomotive  Co.,  most  of  the  time 
as  assistant  to  the  president.  I  was  directly  responsible  for  the  apprenticeship 
plan  worked  out  for  that  company,  and  in  that  connection  I  assisted  In  a  small 
way  in  some  of  the  railroad  developments  along  that  line. 

Mr.  Thompson.  What  railroads? 
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Mr.  Basfobd.  I  have  tried  to  do,  in  an  advisory  way,  in  a  friendly  way, 
advisory  way,  with  the  New  York  Central,  Santa  Fe,  and  other  railroad 
schemes. 

Mr.  Thokpsoi^.  Was  that  in  connection  with  thla  matter  of  apprentiGeship? 

Mr.  BABFoazk-  Yes,  sir..  Never  have  been  an  employee  of  those  companies 
for  that  purpose,  but  I  liave  helped  out  with  such  advice  as  I  was  asked  for. 

Mr.  Thompson.  Well,  from  the  studies  you  have  made,  that  you  have  named, 
what  kind  of  apprenticeship  do  you  consider  is  necessary  or  adapted  to  modern 
Industry? 

Mr.  Basfobd.  I  can  not  attempt  to  answer  that  question  Just  as  it  is  put, 
but  if  confined  to  the  particular  lines 

Mr.  Thompson.  State  your  views  on  that  subject,  generally,  in  your  own 
way? 

Mr.  Basfobd.  What  are  called  the  mechanical  trades  I  have  very  definite 
ideas  that  apprenticeship  should  first  insist  on  carefully  selecting  the  boys;  it 
should  provide  a  short,  intense  course  of  not  over  three  years;  it  should  pro- 
vide thorough  shop  Instruction  by  men  who  have  the  time  and  the  ability  to 
teach  the  trades  in  the  shop,  under  the  shop  conditions,  and  all  the  commercial 
conditions  of  life. 

That  is  more  than  apprenticeship  in  the  past  ever  meant  Apprenticeship 
in  old  times,  of  the  old  kind,  consisted  In  keeping  a  boy  perhaps  four,  perhaps 
five  years,  giving  him  the  instruction  grudgingly,  for  fear  he  might  learn  too 
fast  and  too  much.  To-day  we  should  take  these  boys  and  with  an  intense 
course  of  three  years,  give  them  all  that  tliere  is  in  the  trade  as  quickly,  as 
thoroughly  as  possible,  by  men  trained  to  teach  them.  That  is  a  thing  which 
is  not  generally  understood  to  go  with  apprenticeship.  It  makes  all  the  dif- 
ference in  the  wq|;ld  whether  you  have  a  trade  training. 

Just  a  word  on  this  subject  is  too  little ;  it  takes  a  long  time  to  explain  Just 
what  I  mean  there,  but  that  idea  is  now  being  carried  out  very  successfully 
with  the  trade  training  in  the  trade,  and  I  believe  that  trades  can  not  be 
taught  in  school.  I  believe  they  can  only  be  taught  in  the  commercial  sur- 
roundings and  in  the  trade  organization,  the  shop  organization,  or  the  Indus- 
trial organization  itself,  where  all  the  commercial  conditions  are  present  and 
where  the  work  of  the  boys  goes  Into  the  implement,  the  machinery  that  is 
used  by  the  boys  fellowmen. 

Mr.  Thompson.  Taking  up  that  subject,  Mr.  Basford,  for  a  moment.  Dr. 
Steinmetz  yesterday  said  that  the  institution  of  apprenticeship  schools  or 
vocational  schools  by  corporations  must  of  necessity  be  a  philanthropic  work, 
for  the  reason  that  they  did  not  pay ;  experience  has  shown  that  they  did  not 
pay.    Does  that  agree  with  your  opinion? 

Mr.  Basfobd.  Not  at  all,  sir. 

Mr.  Thompson.  What  views  have  you  on  that  phase  of  the  subject? 

Mr.  Basfobd.  I  think  that  apprenticeship  in  our  mechanical  trades  has  no 
element  of  philanthropy  in  it  whatever.  The  result  to  the  boys  and  to  the 
employers  are  so  certain  and  so  direct  that  it  is  a  straightforward  business 
proposition  on  both  sides. 

Mr.  Thompson.  One  reason  that  he  gave  for  that,  Mr.  Basford,  was  that, 
because  of  the  great  specialization  of  industry  in  the  mechanical  arts  to-day, 
it  did  not  pay  a  corporation  to  take  a  boy  through  all  the  education  that  a 
man  should  have. 

Mr.  Basfobd.  I  do  not  know  of  a  manufacturing  establishment  which  does 
not  supply  a  great  deal  more  opportunity  for  teaching  trades  than  are  ever 
thought  of  being  used,  even  the  most  highly  ^)ecialized  lines.  I  don't  know 
that  I  fully  answer  that  question. 

Mr.  Thompson.  Well,  going  to  another  phase  of  the  first  question,  wherein 
would  such  a  school  pay  a  corporation — you  say  It  does  pay? 

Mr.  Basfobd.  I  beg  your  pardon,  I  have  not  used  the  word  scho<d  yet,  ex- 
cept to  say  what  I  did  not  believe  in. 

Mr.  Thompson.  I  see.  Well,  wherein  would  the  system  of  apprenticeship 
teaching  such  as  you  describe  pay  the  corporations? 

Mr.  Basfobd.  It  would  pay  a  corporation  manufacturing  anything,  in  my 
opinion.  It  would  pay  a  farmer ;  it  would  pay  a  plumber,  cabinetmaker,  paper 
hanger,  painter,  or  anybody  else  who  works  with  his  hands. 

Mr.  Thompson.  You  say  that  you  have  not  mentioned  the  name  school  in 
that  regard.  Now,  you  are  speaking  of  this  education  that  should  be  given  an 
apprentice.    How  should  it  be  conducted? 
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Mr.  Basfosd.  We  hear  a  great  deal  about  vocational  education.  I  would  like 
to  make  my  position  clear,  that  I  do  not  think  it  is  any  use  to  talk  of  yocational 
education,  vocational  schools,  except  we  have  the  apprenticeship  as  a  basis 
upon  which  the  schools  should  work  after  the  boys  are  in  the  employment,  for 
which  they  should  work  before  the  boys  are  in  the  employment.  I  will  put  the 
trade  training  entirely  separate  as  an  apprenticeship  in  the  work  itself.  Well, 
let  the  schools  bring  the  raw  material,  the  product  or  raw  material,  for  appren- 
ticeship up  to  the  school — up  to  the  work,  I  mean.  Let  them  take  it  afterwards, 
when  they  are  in  the  work  and  in  a  continuation-school  process,  and  carry  the 
school  work  forward.  The  schools,  in  my  judgment,  ^ould  not  attempt  to 
teach  the  trades  or  any  parts  of  the  trades.  We  have  two  problems  for  the 
schools — first  to  prepare  the  raw  material  for  vocational  training.  When  the 
pupils  are  employed  in  their  vocation  to  provide  the  continuation  school  which 
explains  to  the  boy  or  the  girl,  for  that  matter ;  but  I  am  not  talking  so  much 
about  girls,  because  this  problem  is  too  big  and  you  have  got  to  take  one  little 
part  of  it  at  one  time  and  talk  about  it  Let  the  schools  take  the  apprentice, 
nights  or  in  the  daytime,  and  provide  the  mental  development  that  goes  along 
with  the  manual  development,  explaining  in  the  school  the  reason  for  the 
things  that  the  apprentice  does  in  the  shop. 

Mr.  Thompson.  Now,  taking  the  apprentice  in  the  shop,  what  control  should 
there  be  over  him?  Whose  control  should  it  be — the  corporation  or  the  public- 
school  control? 

Mr.  Basford.  In  the  shop? 

Mr.  Thompson.  Yes;  in  the  shop. 

Mr.  Basford.  Absolutely  the  corporation,  in  the  shop.  I  believe  it  is  the 
corporation's  business  to  train  In  its  own  work  its  own  employees,  and  you  can 
not  do  a  thing  if  you  have  any  outside  Influence.  That  Is  one  reason  why  the 
boy  should  learn  the  trade  In  the  organization;  he  has  got  to  be  responsible 
to  his  foreman  and  has  got  to  do  a  good  piece  of  work  to-day  in  order  to  come 
back  on  the  job  to-morrow.  The  sooner  he  learns  that,  the  sooner  he  gets  his 
position  to  learn  his  trade  and  become  a  citizen ;  and  that  is  a  part  of  citizen- 
ship. 

Mr.  Thompson.  You  have  not  provided  In  your  scheme  for  the  cooperation 
of  the  public-school  system  or  the  schools  with  the  manual  work. 

^ir.  Basford.  I  have  not  done  that  yet,  sir. 

^Ir.  Thompson.  I  mean  you  have  stated  there  should  be 

Mr.  Basford.  There  should  be;  yes,  sir. 

Mr.  Thompson  (continuing).  A  system  of  teaching  following  along  with  the 
manual  work.  Now,  there  necessarily  would  have  to  be  a  cooperation  between 
the  teaching  body  and  the  shop  body,  would  there  not,  in  order  that  the  child 
might  be  getting  his  Intellectual  training  along  with  the  manual  work?  How 
would  you  bring  that  about? 

Mr.  Basford.  I  would  bring  that  about  In  this  way:  We  have  not  yet  come 
to  the  point  where  the  educators — the  professional  educators — as  I  see  it, 
understand  the  shop  boy.  We  have  not  gotten  to  the  point  yet  where  the 
public  schools  as  they  are  now  conducted,  as  I  understand  It,  can  do  very  much 
for  that  boy.  That  I  believe  to  be  the  reason  why  the  boy  gets  out  of  school 
and  gets  Into  active  life.  This  corporation-school  Idea  that  has  been  developing 
80  rapidly  and  so  widely  represents  something  to  fill  a  gap.  I  think  It  is  only 
temporary ;  but  the  corporations  with  which  I  have  been  connected  and  the 
ones  which  have  done  me  the  honor  to  ask  my  advice  felt  they  had  to  have  their 
own  schools.  And  In  time  that  work  should  be  handed  over  to  the  public- 
instruction  organization ;  but  I  think  It  would  be  a  long  time  before  the  public 
educators  understand  the  shop  boy  and  what  he  needs  to  know  well  enough  to 
be  Intrusted  with  that  problem.  I  would  like  to  take  a  minute  right  here  to 
say  that  one  company  with  which  I  have  been  connected  has  quit  making  a 
regular  practice  of  taking  even  college  men  as  engineers. 

They  have  developed  a  corporation  school  for  the  development  of  engineers, 
taking  high -school  boys  at  the  age  of  16  and  making  engineers  of  them  compe- 
tent to  design  locomotives.  There  isn't  a  textbook  in  the  course.  I  haven't  the 
papers  with  me,  but  the  course  has  now  been  developed  about — In  developing 
about  six  years,  and  the  graduates  are  coming  out  very  successfully.  A  highly 
specialized  school,  to  be  sure,  but  representing,  In  my  judgment,  what  will  be 
needed  for  not  only  the  preparation  of  engineers  In  a  highly  specialized  line  of 
work  like  locomotive  building,  but  something  very  similar  will  have  to  be  de- 
veloped also  for  the  shop  boy.  That  Is  now  being  done  In  various  ways,  with 
various  degrees  of  success,  by  the  corporation  schools.    I  have  here  some  of  these 
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courses,  as  they  are  Interesting  enough — it  is  proved  that  they  have  been  Inter- 
esting enough  to  hold  boys  voluntarily  for  night-school  service,  night-school 
study,  night-school  work,  after  a  hard  day's  work  in  the  shop.  Wf  can  not 
pettle  this  thing  here  in  a  few  minutes  or  anything  like  it,  but  I  think  if  it  were 
possible  to  reveal  the  size  of  the  problem  I  would  be  very  well  satisfied. 

Mr.  Thompson.  To  address  your  attention,  first,  in  order  to  lay  a  basis  for 
your  development,  I  would  like  you  to  touch  on  the  question  of  how  you  would 
develop  the  public  school  with  reference  to  that  question.  How  would  you  have 
public  schools  take  the  place  of  the  corporation  schools,  and  how  would  you 
bring  about,  as  I  stated  before,  the  cooperation  between  such  public  schools  and 
the  manufacturing  plants  wherein  the  apprentices  work? 

Mr.  Basfobd.  In  the  first  place,  the  public  schools  must  do  as  manufacturers 
and  as  merchants  do— study  the  market  of  their  product.  The  public-school 
people  must  ascertain  first  what  is  wanted  of  a  boy.  I  think  they  are  begin- 
ning to  realize  the  importance  of  that.  But  If  the  public  instructors — I  think 
you  will  find  perhaps  few  of  them  understand  the  life  that  a  boy  enters  when  he 
goes  into  the  shop.  I  think  the  first  thing  to  do  is  for  the  public-schools  people 
to  get  in  touch  with  that  to  understand  the  market  for  their  product.  These 
corporation  schools  are  now  advertising  for  boys,  advertising  in  the  country 
papers,  and  they  are  getting  them  in  a  haphazard  way.  I  think  the  teachers  of 
the  public  schools  miglit  know  their  boys  well  enough,  and  know  also  the  em- 
ployers of  the  boys  somewhat,  and  get  them  together. 

Mr.  Thompson.-  In  other  words,  Mr.  Basford,  you  think  that  the  public  schools 
when  instituted  for  this  work  should  make  a  survey  of  the  neighborhood  as  to 
the  possible  demand  in  the  future  for  school  boys? 

Mr.  Basfobd.  The  public  schools  as  they  are  conducted  to-day  will  never  do 
that.    They  can't  do  it. 

Mr.  Thompson.  I  mean  a  school  as  you  would  have  it  organized.  I  under- 
stand that  the  present  schools  can  not  do  it,  but  I  am  trying  to  get  your  ideas 
of  what  the  schools  should  do  that  would  take  this  work  up. 

Chairman  Walsh.  Mr.  Thompson,  may  I  make  a  suggestion?  Mr.  Basford 
seems  to  have  some  very  definite  and  well-thought-out  ideas  along  this  line,  and 
somewhat  original,  as  I  take  it,  from  what  he  said.  He  dislikes  to  attempt  to 
state  it  in  the  short  time  necessary  to  be  given.  I  would  suggest  that  Mr. 
Basford  write  out  his  entire  plan,  write  out  his  entire  outline,  if  you  will,  Mr. 
Basford,  giving  us  the  ideas  that  you  have,  and  submit  it  to  the  commission. 

Mr.  Basfobd.  I  should  be  glad  to  do  so. 

Chairman  Walsh.    I  think  that  would  be  more  satisfactory  all  around. 

Mr.  Basfobd.  It  will  take  me  all  summer  to  do  that,  but  I  will  be  glad  to  do  It. 

Chairman  Walsh.  Well,  then,  if  your  plan  is  so  comprehensive  that  it  would 
take  all  summer,  perhaps  it  is  unworkable  so  far  as  our  commission  is  con- 
cerned. 

Mr.  Basfobd.  I  think  it  Is. 

Chairman  Walsh.  Well,  then,  if  you  do  it — all  this  is  a  part  of  what  we  hope 
to  be  the  constructive  work  of  the  commission — and  if  you  could  take  your  time 
and  do  that,  we  will  consider  It  a  very  great  contribution  to  our  work. 

Mr.  Basfobd.  It  is  not  because  of  the  comprehensiveness  of  the  plan  but  the 
simplicity  of  it;  it  is  so  difficult  to  put  this  in  words  so  that  anybody  would 
really  get  what  I  mean. 

Chairman  Walsh.  What  do  you  think  of  my  suggestion? 

Mr.  Basfobd.  I  would  be  glad  to  do  that.  I  have  a  few  words  I  would  like 
to  say,  though,  if  I  may. 

Chairman  Walsh.  We  will  be  glad  to  hear  them.  And  then  put  your  really 
definite  plan  in  writing  and  submit  it  to  us. 

Mr.  Basfobd.  There  are  two  things  that  I  think  the  schools,  the  public, 
should  do :  One  thing  that  the  employer  should  do  is  to  teach  the  trades.  One 
thing  I  think  the  schools  should  do  is  to  prepare  the  boys  for  those  trades.  I 
don't  mean  to  say  to  attempt  to  teach  a  part  of  that  and  leave  the  manufac- 
turers and  employers  to  do  the  rest,  but  to  prepare  the  mind  of  the  boy  for  the 
trade.  That  can  be  done.  I  believe  boys — by  putting  in  something  like  wood- 
working in  the  schools,  as  In  the  way  of  manual  work,  to  ascertain  chiefly 
through  that  whether  a  boy  is  mechanically  inclined  or  not,  and  it  takes  a  lot 
of  study  to  find  that  out.  Whether  the  schools  should  be  evening  or  day  is 
another  question. 

You  will  find  It  very  difficult  to  get  manufacturers  to  take  their  boys  out  of 
active  organizations  for  a  certain  number  of  hours  every  day  to  attend  a  school, 
and  I  am  not  absolutely  sure  that  that  ought  to  be  done,  or  that  it  is  neces- 
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saury.  It  has  been  prov^i  that  the  work  can  be  conducted  without  it  l^[Mfik- 
iog  of  boys  all  the  time.  After  the  boys  are  in  school,  then  there  is  an  oppw^ 
tnnity  to  do  what  the  corporations  are  now  doing  with  the  continiiation  schotds. 
That  would  have  to  be  handled,  I  think,  by  State  or  National  aid  In  sonae  way. 
It  all  depends  on  how  this  aid  is  administered.  It  oosht  to  be  eontToQed,  I 
believe,  by  representatives  of  tliree  kinds  of  people,  very  much  as  the  Wisconsin 
law  iMTOvides :  One  representative  of  the  teaching  profession,  perhaps  two  rep- 
resentatives of  the  employers,  and  two  ci  employees,  making  probably  five, 
which  would  be  the  best  number.  I  woold  give  the  chief  weight  to  the  manii- 
factorers,  the  employers,  and  to  the  emi^yees.  With  these  pet^e  very  care- 
fully selected  and  the  control  of  State  or  National  funds  placed  in  th^r  hands 
to  be  used  only  in  accordance  with  plans  which  in  their  Judgment  are  wise, 
and  with  the  understanding  that  they  are  used  for  vocational  schools  and  will 
be  used  in  such  a  way  as  to  encourage  real  trade  training,  then  you  will  be 
safe  in  discussing  vocational  education. 

I  don't  believe  we  will  make  very  much  headway  until  some  snch  plan  as  that 
is  adopted — that  State  and  National  money  can  not  be  used  except  with  the 
approval  of  the  plans  under  which  it  wHl  be  used  by  some  such  board  as  I 
mention.  The  Wisconsin  State  law  seems  to  contain  many  elements  of  strength, 
and  is  likely  to  be  very  successful  if  they  will  do  one  thing  which  I  under- 
stand they  have  not.  Th€7  have  not  themsrives  in  Wisseonsin  felt  quJtte  satis- 
fled  with — if  they  will  encoura^  apprenticeship  to  a  greater  eictent. 

Chairman  Waxbh.  Commissioner  Lemon  would  like  to  ask  a  question. 

Commissions*  Lennon.  Mr.  Basford,  you  mentiimed  regarding  the  earful 
selection  of  boys  for  apprenticeship.  W^IU  you  in  your  paper  indicate  to  us 
why  and  how,  after  this  selection,  what  is  to  l)ecome  of  the  boys  or  girls  that 
do  not  mark  up  to  the  proper  standing?  Deal  with  that  to  some  extent,  will 
you?  And  you  spoke  in  another  instance  of  the  kind  of  teachers-M:hat  they 
should  be  trained  teachers,  who  ought  to  teach  the  apprenticeship  In  the  shop. 
Will  you  indicate  whether  you  mean  by  that,  training  high-class  knowledge  of 
the  trade  and  the  mechanics  of  the  tratle,  or  whether  yon  mean  something 
besides  that  or  in  addition  to  that?  And  will  you  deal  to  such  extent,  as  seems 
to  you  advisable,  as  to  whether  in  these  corporation  schools  the  plan  pursued  is 
that  of  teaching  specialties,  or  whether  the  plan  is  to  teach  the  whole  trade  to 
the  apprentice?  Tliose  three  propositions  interest  me  very  much,  and  if  you 
would  deal  with  them  to  some  extent  when  you  come  to  submit  your  plan  I  wili 
be  obliged  to  you. 

Mr.  Basfokd.  I  can  answer  those  in  a  second,  if  you  like. 

Chairman  Walsh.  Very  good. 

Commissioner  Lennon.  Then  answer  them  now. 

Mr.  Basfobix  As  to  the  boys  who  do  not  measure  up,  I  think  it  is  the  business 
of  any  employer  to  find — particularly  employers  of  a  great  many  people — to 
try  to  find  some  place  where  almost  anybody  will  fit.  It  can  be  done.  We  give 
great  attention  to  steel,  iron,  brass,  stone,  copper,  and  all  that.  We  give  almost 
no  attention  to  the  human  being,  as  to  his  quailfi«ations  for  d<Hng  certain 
things.  That  I  think,  is  a  charge  that  could  be  made  against  almost  any  very 
large  corporation.  And  my  idea  is  that  apprenticeship  trade  training,  voca- 
tional education,  is  only  a  part  of  the  treatment  of  people  In  the  employ  of 
those  large  concerns  or  small  ones.  So  far  as  the  character  of  the  teachers  Is 
concerned,  I  think  the  word  "  teacher "  does  not  represent  exactly  what  Is 
wanted.  An  educator  does.  For  the  shc^work  an  expert  machinist,  one  who 
not  only  can  do  a  piece  of  work  well  but  do  it  quickly,  do  It  commercially, 
should  be  such  a  man  as  can  show — ^has  the  ability  to  show  boys  how  the  work 
can  be  done.  It  Is  not  at  all  diflicult  to  get  these  teachers.  The  trouble  Is 
that  after  getting  a  teacher,  and  he  shows  his  success  in  teaching,  he  Is  wanted 
for  some  important  position  right  away,  and  he  is  taken  out,  to  be  passed  on 
to  some  bigger  job.  So  far  as  teaching  the  entire  trade  is  concerned  by  the 
corporation  schools,  that.  I  think,  goes  without  saying,  that  if  the  plan  is 
fully  understood  and  appreciated  the  corporation  will  teach  as  much  as  the 
pupil  is  capable  of  taking.  Some  can  not  go  through  a  complete  trade.  Some 
have  limitations  which  will  make  them  stop  short  of  that;  but  carrying  them 
as  far  as  they  can  go  is  the  plan,  and  I  think  the  enlightened  employers  taking 
this  subject  up  are  doing  that 

Chairman  Walsh.  Commissioner  Garretson  would  like  to  ask  you  a  question. 

Commissioner  Oaseetson.  Following  that  Idea  of  the  teacher  a  little  fur- 
ther, Mr.  Basford,  is  It  not  true  that  if  the  school  develops,  whether  we  speak 
of  the  vocational  school  or  of  the  courses,  which  you  have  referred  to  as  a 
shop,  that  the  teacher  is  going  to  evolve  possibly  from  the  pupil  of  those  schools 
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or  courses^  and  It  wlU  be  with  the  teaeher  in  the  kidustrial  sense  or  the  me- 
chanic wiUi  tlie  teaetiing  aen£ie  that  will  come  to  the  surface  aa  an  instructor 
along  those  llnea? 

Blir.  Baseobb.  Tesy  sir. 

Go]iuni£;sliOBer  Gjlbbsxsos.  The  schools  theDaaelve8>  when  they  get  to  a  certain 
Gimge,  whether  one  type-  or  the  other^  will  <leveiqp  the  type  of  teacher  which 
will  he  necessary  to  carry  it  forward  to  its  best? 

Mr.  Basfokd^  Yes,  sir ;  I  think  so.  But  as  to  the  teacfaecs  for  these  continua- 
tion, schools*  it  seems  to  me  to*  be  necessary  to  set  somebody  who  has  gone 
through  the'  same  meotal  process  of  learning  about  the  thin^  that  are  done 
in  the  shop  that  the  pupil  himself  has  to  go-  tlurough.  The  college  graduate 
dees  not  necessarily  ha^e  the  greatest  success  in  teaching  a  continuation  school, 
such  as  the  corporations,  some  of  the  corporataions,  are  now  conducting.  The 
man„  I  think,  wlso  has  the  greatest  success,  the  oae  who  lias  had,  to  my  notion, 
the  greatest  success,  is  the  one  who  has  learned  what  he  knows  himself  largely 
by  observation,  reading,  and  questioning.  He  has  that  in  his  own  experience 
which  enables  him  to  see  how  the  boy  looks  at  the  thing  that  he  does  not  know 
aheat. 

Commissioner  €Us»kesoii.  And  for  a  time,,  possibly,  the  gaps  in  his  own  ex- 
per ienee  might  be  bridged  by  the  use^  o£  a  portion  of  the  {practical  mechanic? 

Mr.  BAsroBir.  Yes;  and  I  think  the  practical  mechanic  will  be  the  bright  one. 
The  one  who  understands,  the  one  who  hasi  possibilities  of  mental  development, 
will  make  the  ideal  educator  for  those  continuatiea  schools,  and  their  work.  I 
woidd  not  like  to  look  to  one  who-  had  grown  up,  come  up  through  the  normal, 
the  regular  way  of  training  of  teachers  for  successful  teachers  in  this  line  so 
much  as  I  would  to  the  pupil  who  had  come  up  through  the  school  of  hard  knocks. 
Of  course,  you  have  to  have  intellect,  but  the  understanding  of  the  mind  of  the 
boy  which  would  enable  the  teacher  to  have  a  micrometer  caliper ;  we  do  not 
want  algebra,  geogri^hy,  comic  sections,,  descriptive  geometry ;  we  do  not  want 
to  go  into  the  differential  calulus;  we  want  the  thing  taught  that  the  boy  is 
going  to  do.  It  will  be  relative  and  narrow,  but  it  will  be  relativsly  thorough. 
We  have  got  to  get  over,  in  teaching  these  boys  in  tbese  schools,  the  idea  tliat 
we  are  going  to  teach  them  subjects,  that  you  can  hand  them  a  block  of  algebra 
that  is  that  long  and  that  high  and  that  wide,  as  much  geometry  and  all  those 
things,  those  other  subjects,  in  the  same  way.  You  want  to  get  at  the  boy  in 
the  boiler  shop  with  the  things  that  are  aroitmd  him,  work  in  your  algebra, 
geometry,^  trigonometry,  if  you  please ;  but  mainly  arithmetic  and  common  sense, 
using  the  things  tiiat  the  boy  touches  and  handles  every  day.  You  give  an  idea 
of  economy,  get  it  into  his  mind  up  in  the  boiler  house,  the  most  difficult  place 
in  the  world  for  training  an  apprentice ;  but  ask  him  what  a  rivet  weighs,  learn 
htm  to  figure  out  the  weight  of  rivets,  tell  him  how  to  find  how  many  rivets  he 
heats  in  a  day,  how  nmny  rivets  goes  into  a  boiler  of  a  certain  class ;  ask  him 
why  a  rivet  is  heated,  why  it  is  not  driven  cold. 

In  that  connection  ask  him  what  the  mercury  thermometer  means.  He  will 
very  soon  see  that  a  rivet  is  heated  in  order  to  extend  it  and  when  it  is  cold 
it  contracts,  and  after  it  is  drawn  up  it  holds  the  plate  close  together. 

In  that  connection,  ask  him  how  many  rivets  heat  destroys  every  day,  because 
he  burns  them ;  give  him  the  cost  of  the  rivets,  and  then  ai^  him  what  per- 
centage of  the  valise  of  the  rivets  he  destroys  and  let  him  figure  out  whether 
he  is  a  useful  citizen.  You  have  got  some  mathematics  then  befbre  him  that  he 
will  remember.  There  are  lots  of  unknown  quantities  that  those  boys  can  be 
made  to  figure  out  themselves  that  will  make  them  so  intensely  interested  in 
their  work  that  your  problems  are  easy  after  that  We  have  to  understand  the 
boy  and  get  at  him  in  the  right  way. 

Comnilsstoner  Gamuetson.  Might  I  ask  you  right  there,  for  evidently  you 
have  been  connected  with  railroads  in  their  mechanical  department? 

Mr.  BASFOBn.  Yes,  sir ;  I  was. 

Commissioner  Garbetson.  On  this  I  want  to  talk  of  the  school  curriculum  as 
it  exists.  Have  you  ever,  as  a  practical  man,  used  any  formula  that  you 
learned  in  arithmetic  in  school,  unless  it  was  that  based  on  the  multiplication 
table? 

Mr.  Basfosd.  No,  sir;  The  engineers  to-day  confine  most  of  their  calculations 
to  plain  arithmetic.  The  trouble  is  to  get  the  people  to  understand  whether 
they  ought  to  add  or  subtract,  multiply  or  divide,  and  do  it  at  the  right  time 
and  in  the  right  place. 

I  am  rather  antagonistic  to  the  present  methods  of  education.  In  the  techni- 
cal schools — I  am  a  graduate  myself  of  the  Massachusetts  Institute  of  Tech- 
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nology,  in  Boston.  I  profit  by  the  experience  that  I  had  at  that  school.  I  came 
in  contact  almost  at  once  with  a  so-called  apprentice  In  a  railroad  shop.  I  saw 
how  he  was  mistreated,  and  how  he  was  used  as  cheap  labor,  how  every  bit  of 
knowledge  was  kept  away  from  him ;  how  he  was  discouraged  In  every  i)Ossible 
way.  I  made  up  my  mind  at  that  time  that  if  I  ever  had  a  chance  to  use  a 
word  to  help  that  poor  devil  I  would  do  it  That  boy  that  comes  into  shop,  the 
son  of  somebody,  the  shopman,  perhaps,  may  be  of  a  tramp,  has  in  him,  if  we 
give  him  the  right  training,  the  possibility  of  becoming  the  industrial  leader 
of  the  future.  He  may  be  the  leader  on  the  labor  side ;  he  may  be  on  the  em- 
ployer's side.  It  is  from  that  class  of  people  that  the  leaders  of  to-day  have 
come,  and  it  is  that  boy,  I  think,  who  needs  our  attention.  And  instead  of 
trying  to  adapt  him  to  our  educational  system,  we  ought  to  adapt  our  educa- 
tional system  to  him. 

Commissioner  O'Connell.  Do  you  believe  that  there  should  be  any  limita- 
tion of  the  number  of  apprentices? 

Mr.  Basford.  Limitation? 

Commissioner  O'Connell.  Yes,  sir. 

Mr.  Basfobd.  My  answer  to  that  always  is  this:  Until  we  use  the  appren- 
tice that  the  labor  organizations  now  allow  manufacturers,  employers  to  have, 
the  manufacturers  have  not  a  word  to  say  about  the  limitations  of  apprentices. 
The  best  way  to  make  the  labor  unionist  let  up  in  this  respect  Is  to  make 
apprenticeship  so  important  and  so.  valuable  that  they  will  want  to  get  all 
the  boys  they  can  into  it.    You  have  not  done  that  yet. 

Commissioner  O'Connell.  Are  you  familiar  with  the  apprenticeship  system 
on  the  New  York  Central  lines? 

Mr.  Basfobd.  I  am. 

Commissioner  O'Connetx.  What  do  you  think  of  that  system? 

Mr.  Basfobd.  I  think  it  is  excellent. 

Commissioner  O'Connell.  Are  you  familiar  with  the  system  on  the  Santa  Fe? 

Mr.  Basfobd.  I  am. 

Commissioner  O'Connell.  How  recently? 

Mr.  Basfobd.  How  recently? 

Commissioner  O'Connell.  Yes,  sir. 

Mr.  Basfobd.  From  its  start. 

Commissioner  O'Connell.  What  do  you  think  of  that  system? 

Mr.  Basfobd.  I  think  It  is  excellent. 

Commissioner  O'Connell.  Do  you  think  those  two  systems  are  alike? 

Mr.  Basfobd.  Yes,  sir;  they  started  alike;  they  have  drifted  apart. 

Commissioner  O'Connell.  That  is  what  1  wanted  to  get  at.  How  are  they 
to-day? 

Mr.  Basfobd.  The  Santa  Fe  has  held  to  its  original  plan,  and  the  lines  of  the 
New  York  Central  west  of  Buffalo  have  held  very  closely  to  their  original 
plan.  The  lines  of  the  New  York  Central  east  of  Buffalo  have  made  a  change 
In  their  outlines  of  school  work,  and  have  taken  their  lessons  of  late — ^well, 
they  started  them  on  the  original  basis,  they  have  taken  them  of  late,  I  un- 
derstand, from  the  International  Correspondence  School  lines. 

And  this  problem  Is  so  definite  and  is  so  Important  locally,  each  place  being 
dlflFerent  from  every  other,  each  town  being  different,  and  the  individuals 
being  different,  that  I  think  the  corporation  school  work  Is  now  serving  a  very 
useful  purpose  In  developing  that  Individuality  which  will  help  later. 

Commissioner  O'Connell.  At  what  age  do  you  think  an  apprentice  ought  to 
be  admitted  Into  the  trade? 

Mr.  Basfobd.  That  Is  generally  determined  by  the  State  laws.  I  think  the 
boy  ought  to  be  good  and  strong  before  he  goes  into  a  shop,  and  I  think — I 
would  not  vote  for  any  very  much  earlier  age  than  16.  You  can  take  a  boy  in 
at  15  and  not  hurt  him  any. 

Commissioner  O'Connell.  Do  you  think  he  ought  to  be  put  on  probation  for 
six  months  or  a  year? 

Rlr.  Basfobd.  In  apprenticeship? 

Commissioner  O'Connell.  Yes. 

Mr.  Basfobd.  By  all  means.    Every  day  he  ought  to  be  on  probation. 

Commissioner  O'Connell.  That  Is  all  I  have,  Mr.  Chairman. 

Chairman  Walsh.  Thank  you,  Mr.  Basford,  that  Is  all.  Call  your  next,  Mr. 
Thompson. 

Mr.  Thompson.  Mr.  Williams  Is  not  here.    We  will  have  him  at  2  o'clock. 

Chairman  Walsh.  Call  your  next. 

Mr.  Thompson.  I  will  call  Mrs.  Anna  H.  Wilcox. 
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TESTmONY  OF  XKS.  ANITA  H.  WILCOX. 

Mr.  THOiiPSON.  Will  you  please  give  your  name,  your  address,  and  your  pres- 
ent business? 

Mrs.  Wilcox.  Mrs.  Anna  H.  Wilcox;  my  home  address  Is  106  Northern  Ave- 
nue, Manhattan. 

Mr.  Thompson.  And  your  position? 

Mrs.  Wiixx)x.  Supervisor  of  continuation  schools  of  New  York  City. 

Mr.  Thompson.  How  long  have  you  been  supervisor  of  continuation  .schools 
of  New  York  City? 

Mrs.  Wilcox.  I  have  been  in  the  active  work  of  supervisor  only  since  the 
middle  of  April,  but  I  have  been  working  over  the  ground  since  last  fall.  We 
were  not  prepared  to  have  an  active  supervisor  In  the  field,  because  we  did  not 
have  the  classes. 

Mr.  Thompson.  This  Is  a  new  departure  of  the  schools  of  this  city? 

Mrs.  Wilcox.  Entirely  new  and  Is  still  fairly  in  its  experimental  stage — an 
experiment  which  has  proved  a  success,  however. 

Mr.  Thompson.  You  have  started  some  schools  in  connection  with  the  de- 
partment stores,  have  you  not? 

Mrs.  Wilcox.  Yes,  sir;  I  have. 

Mr.  Thompson.  You  may  state  the  number  of  schools  and  the  names  of  the 
firms  that  are  cooperating. 

Mrs.  Wilcox.  Last  October  a  department  was  started  In  Abraham-Strauss's 
department  store  in  Brooklyn  of  15  pupils.  In  February  a  class  was  started  in 
Bloomingdale's,  Manhattan,  with  18  pupils.  In  April  a  school  was  started  in 
Lozier*s  department  store  in  Brooklyn,  two  classes,  because  there  were  so 
many  of  the  youngsters  there,  the  juniors  as  we  call  them,  that  the  class  had 
to  be  divided  Into  two  parts.  There  were  29  in  that  class.  In  May  I  opened 
classes  in  three  stores — Matthews*s  In  Brooklyn,  Altman  in  New  York,  and 
Hearn's  in  New  York.  I  have  also  under  my  charge  four  classes  in  the 
Educational  Alliance,  taken  over  by  the  board  of  education,  which  is  a  school 
for  teaching  English  to  foreigners,  which  has  been  in  operation  since  1908. 
The  teachers  who  conducted  those  classes  in  former  years  were  examined  by 
the  examiners  of  the  board  of  education  and  passed  and  have  been  retained. 
The  class  is  still  in  operation. 

Mr.  Thompson.  In  these  schools  what  hours  are  allowed  by  the  employers 
and  where  is  the  instruction  given? 

Mrs.  Wilcox.  In  some  of  the  stores,  the  stores  that  open  after  8.30,  classes 
form  immediately  and  are  conducted  in  some  of  the  stores  for  one  hour,  some 
an  hour  and  a  half,  and  the  longest  period  is  two  hours.  In  the  stores  that 
open  at  9  some  of  the  schools  commence  at  9,  and  some  of  the  employers  allow 
the  pupils  to  come  half  an  hour  before  the  store  opens  and  so  have  the  ad- 
vantage of  the  extra  halt  hour  and  not  take  it  away  from  store  time. 

Mr.  Thompson.  Well,  where  the  time  is  taken  off  the  store  time  are  the 
children  paid  for  that  time? 

Mrs.  Wilcox.  They  are  paid  for  the  time  In  all  cases. 

Mr.  Thompson.  Even  where  they  come  ahead  of  time? 

Mrs.  Wilcox.  Yes — no;  they  are  not  paid  for  that  half  hour.  That  was  at 
the  option  of  the  children.  They  preferred  to  come.  They  were  so  eager  to 
attend  the  classes  that  in  order  to  get  the  half  hour  of  extra  instruction 
they  volunteered  to  come  half  an  hour  before  the  store  opened  regularly.  I 
have  met  with  that  spirit  of  enthusiasm  among  the  pupils  without  exception 
and  the  spirit  of  cooperation  among  the  employers;  so  that  there  has  been  a 
perfectly  beautiful  spirit  of  harmony  right  through. 

Mr.  Thompson.  What  subjects  generally  are  taught  and  what  teachers  do 
you  use? 

Mrs.  Wilcox.  I  found  that  the  majority  of  my  Juniors  have  left  school  in  the 
seventh  and  eighth  grades ;  I  think  a  majority  in  the  seventh  grade ;  and  some 
have  left  school  in  as  low  a  class  as  the  fifth.  You  can  understand  that  their 
grammar-school  training  was  very  much  uncompleted,  so  we  have  taken  up 
and  tried  to  comply  with  the  real  significance  of  the  word  continuation,  trying 
to  go  on  from  where  they  left  off  In  the  school  without  any  of  the  frills  that 
are  put  on  in  public  schools  and  the  studies  have  been  in  common  practice, 
arithmetic,  spelling,  local  geography  as  directly  needecl  by  the  store's  require- 
ments, and  English  work.  The  English  work  is  to  develop  their  ability  to  speak 
correctly  and  speak  fluently  and  easily,  to  write  business  and  social  letters,  to 
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make  bills  and  receipts,  and  to  cony  oa  a  general  business  correspondence ;  to 
speak  correct  English,  etc. 

Mr.  Thompson.  What  are  the  resialt*  of  this  kind  of  instroction  so  far? 

Mrs.  Wilcox.  So  far  the  classes  have  been  organized  such  a  short  time  that 
na  large,  definite  results  have  yet  been  gained ;  hut  the  promises  are  very  gooil. 
In  one  class  we  had  nine  pupils  who  have  gained  advance  in  thciir  pny  diteetir 
due  to  their  training  in  their  class. 

That  class  I  conducted  myself  for  two  months  and  expeifiniented  on  it,  and 
very  vigorously  so ;  and  did  a  grest  deal  of  intensive  work,  and  I  titofight  these 
nine  children  were  deserving  of  increased  salary  and  pleasantly  but  deter- 
minedly demanded  it  from  ttie  store,  and  they  met  my  request  very  courteously ; 
and  in  that  same  dass  I  have  five  of  tiiose  nine  who  were  advanced  in  their 
positions^ — ^in  one  case  a  Uttie  girl  who  has  been  especially  proficient  and  baa 
Just  fairly  eaten  up  the  work  I  have  given  her — she  has  been  advafoced  three 
times.  And  right  here  I  would  Tike  to  say  that  my  work  is  as  much  individ- 
ualistic as  possible.  I  want  to  keep  my  ciass  down  to  as  small  a  number  as 
the  law  allows — which  is  15 — so  that  the  teacher  having  charge  of  the  daas  can 
do  individualistic  work  whenever  it  is  necessairy.  And  wh^e  I  have  had 
teachers  who  have  been  cooperative  and  understood  and  had  the  courage  to 
do  things  never  done  before  in  the  regular  pub-iie^school  work,  I  have  found 
very  delightful  results. 

You  asked  about  my  teachers.  They  are  appointed  from  tiie  regalBSF  eligible 
list  from  the  public  schools  of  New  York  City.  That  list  I  rapidly  exhausted, 
I  am  glad  to  say,  and  I  have  had  to  advertise  for  teachers  and  that  gives  me  ao 
opportunity  of  selecting,  and  selecting  with  great  care;  and  in  every  case  where 
possiMe  I  have  been  selecting  a  married  woman  witli  children.  Her  eredenttala 
had  to  be  those,  of  course,  of  regular  teachers.  I  pref^  the  married  women, 
because  they  have  added  to  tiaeir  intelieetual  training  that  peculiar  sociol(^;icaI 
work  that  I  think  my  work  deman<ls,  and  I  have  selected  teachers  who  have 
generally  shown  themselves  interested  in  soeiologieal  work  uid  have  broad 
vision;  who  have  also  a  spirit  of  personal  sacrifice,  as  it  is  a  personal  sacri- 
fice, to  conduct  these  classes  so  far,  as  the  salary  is  small. 

Mr.  Thompson.  I  take  it  from  what  you  have  said  that  3ron  £ael  there  is 
great  possibility  in  this  work? 

Mrs.  Wilcox.  There  is  an  unlimited  possibility. 

Mr.  Thompson.  And  that  it  is  doing  real  good  in  the  community? 

Mrs.  W^iLcox.  I  have  had  the  employers  in  the  stores  tell  nse  that  they  see 
themselves  the  progress  of  these  little  individuals.  I  mentioned  one  store  only 
where  there  had  been  advancements.  There  have  been  advancements  in  three 
stores  in  the  positions  that  these  children  occupy.  None  of  them,  with  one  or 
two  exceptions,  are  sales  people.  They  are  in  the  stock  rooms>  in  tiie  auditing 
department,  and  a  large  majority  of  them  are  what  are  called  packers — or 
wrappers — ^the  little  girls  who  do  up^  the  bundles. 

Mr.  Thompson.  From  what  you  have  said  I  take  it  the  teaching  of  English 
helps  these  pupils  to  make  out  sales  tickets,  and  have  you  any  other  observa- 
tions as  to  such  help  that  such  schools  can  be  in  the  particular  business  in  which 
they  are  employed,  by  way  of  vocational  training? 

Mrs.  Wilcox.  There  is^  only  one  field  for  vocational  training  for  the  depart- 
ment-store worker — ^that  is,  outside  of  the  clerical  offices — ^that  is,  tiie  vocation 
of  salesmanship ;  and  I  have  my  own  ideas  of  what  salesmanship  is^  I  think  it 
is  very  largely  courtesy  and  common  sense;  and  I  have  held  conferences  with 
my  teachers  after  hours  to  get  them  to  understand  that  if  possible  I  want  to 
have  them  incorporate  in  all  of  their  teaching.  In  everything  tliat  the  child 
does,  to  incorporate  those  two  principles  and  constantly  direct  the  child  defi- 
nitely toward  the  application  of  the  work  in  their  positions  In  the  stores.  For 
instance,  a  good  deal  of  my  arithmetic  work  is  done  on  sales  slips,  and  I  make 
every  lesson  in  arithmetic  or  in  fact  every  occasion  where  they  use  either  a 
pen  or  pencil,  I  make  it  a  writing  lesson.  The  time  is  so  aliort,  the  work  must 
be  so  intensive,  that  I  try  to  combine  several  things  in  one;  and  a  great  deal 
of  their  arithmetic  work  being  on  those  sales  slips,  they  are  eautioned  to 
observe  the  rulings  and  to  keep  their  loop  letters  from  running  into  other  lines 
and  to  keep  tiie  dollars  in  the  dollars'  column  and  to  keep  the  cents  in  the 
cents'  column,  and  the  spelling  correct.  It  requires  a  constant  super%'i8ion  of 
very  sharp,  bright,  active,  patient  teachers  to  keep  tliose  things  up  to  the 
standard,  which  I  hold  before  them.    I  hold  a  very  high  standard  before  thenu 
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Mr.  Thompson.  You  have  spoken  aibofit  tke  fact  ttkat  a  great  many  of  tbe 
children  are  in  the  seventh  or  eighth  grade,  or  were  when  yon  took  them  np. 
Is  there  any  Umitatioo  in  age? 

Mrs.  Wilcox.  I  am  supposed  to  limit  them  to  16;  but  where  I  find  girls 
nnder  size  and  undeveloped,  I  let  them  slip  in  and  don't  say  much  about  it. 
They  need  it.  That*s  what  I  mean  by  sociological  woiic.  I  hope  by  the  next 
term  to  have  a  great  deal  more  latitude  in  the  question  of  age  so  that  wherever 
young  people  are  empU^'ed  in  the  stores  and  are  inefficient,  due  to  the  lack  of 
education,  to  allow  them  to  come  into  my  Masses. 

Mr.  Thompson.  Without  any  age  limit? 

Mrs.  Wilcox.  With  a  very  elastic  age  limit 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Any  questions,  Mr.  Oarretson? 

Commissioner^GAiiBETSON.  No. 

Cliairman  AValsh.  Or  you,  Mr.  Lennon? 

Conaniisskmer  Lennon.  Do  you  give  any  instruction  in  tlie  school  as  to 
salesmanship,  the  origin  and  composition  of  tsooOa  which  the  children  handle, 
and  other  matters  of  that  character? 

Mrs.  Wilcox.  I  expect,  as  this  work  dev€l(^s,  to  take  up  a  d^nite  course  in 
salesmanship  in  the  study  of  textiles,  the  qualities  of  silks,  qualities  of  cotton 
fabrics,  manufacture  of  leather  goods,  and  things  of  that  sort  that  will  enable 
the  young  sales  person  to  talk  intelligently  about  the  article  she  may  be 
handling  for  sale. 

Commissioner  Lennon.  Where  do  you  expect  to  get  the  teachers  to  give  that 
kind  of  instruction?    From  the  normal  schools  or  out  of  the  shops? 

Mrs.  Wilcox.  I  have  vht  taken  that  up  at  all,  because  it  is  still  in  the  future ; 
and  when  the  time  comes  I  don't  know  where  I  will  get  teachers.  I  know  I  will 
liave  a  very  difficult  time  getting  them. 

Commissioner  Lennon.  That  is  all,  thank  you. 

Mrs.  Wilcox.  I  wanted  to  say  just  one  word. 

.  Chairman  Walsh.  Certainly.    Any  suggestions  you  think  will  be  germane 
we  will  be  glad  to  have. 

Mrs.  Wilcox.  I  have  opened  each  class  as  it  has  been  formed  with  a  little 
list  of  what  I  call  watchwords,  and  under  these  five  watchwords,  as  they  were 
originally,  I  have  had  the  teachers  develop  their  daily  work,  and  this  comes 
under  the  head  of  salesmanship.  My  first  watchword  is  "courtesy,"  and  the 
teacher  has  the  class  write  the  word  courtesy  at  the  bead  of  the  written 
papers  for  a  week,  or  longer,  if  it  seems  to  be  necessary,  in  order  to  get  them 
to  understand  in  a  proper  sense  the  practical  meaning  of  the  word  and  to 
give  practical  examples  of  it  in  class. 

Second,  "  accuracy  " ;  third,  "  speed  "  ;  and,  fonrth,  "  punctuality."  And  with 
that  word  I  have  had  trials  and  tribulations.  These  little  workers  are  con- 
stantly late  to  the  stores,  and  consequently  they  are  late  in  their  classroom, 
and  I  have  had  to  insist  on  strict  rules,  and  when  one  of  them  has  boon  tardy 
three  times  she  is  dismissed  from  the  class ;  but  so  far,  since  I  made  the  rule, 
there  have  been  no  infringement*.  The  fifth  watchword  was  "  loyalty."  That 
was  dovelope<l  as  the  work  progressed  on  account  of  some  unplejisant  dis- 
cussions by  the  students  in  the  classes  about  their  employers.  I  insisted  that 
while  they  remained  on  the  pay  roll  they  must  be  loyal  to  their  employers.  The 
last  watchword  is  "responsibility,"  which  was  developed  In  one  class.  And 
I  want  to  tell,  just  to  show  the  caliber  of  the  teacher  who  had  charge  of  it. 
and  to  slww  what  I  require  of  the  teacher,  this  one  instance :  She  had  charge 
of  a  class  for  about  two  months  and  had  occasion  then  to  remain  away  one  day, 
and  I  appointed  a  substitute  and  went  over  to  the  class  that  morning  to  see 
how  the  substitute  was  taking  charge,  and  he  had  not  appeared;  and  tlils 
teacher  before  this  had  formed  her  two  little  classes.  She  had  her  classes 
dividtHl  into  two  sections  ami  had  formed  them  into  a  little  club,  with  the 
election  of  a  president  and  the  other  officers,  ami  had  told  them  in  case  the 
substitute  did  not  appear  ami  in  case  of  any  emergency  for  each  little  president 
to  take  charge  of  the  class.  When  I  got  there  the  second  class  was  in  session, 
and  I  found  absolutely  perfect  conditions. 

That  was  not  so  much  due  to  the  children  themselves  as  due  to  the  atmos- 
phere  the  teacher  had  previously  created  in  the  classroom ;  and  I  immediately 
developed  the  new  watchword  "responsibility,"  and  tried  to  make  each  indi- 
vidual see  that  it  was  due  entirely  to  the  individual  rosponslbillty  which  the 
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child  took  that  the  class  was  conducted  in  Just  as  good  condition  as  if  the 
teacher  had  been  present. 

Commissioner  Lennon.  I  would  like  to  ask  one  question — ^is  it  the  idea  of 
the  board,  as  far  as  developed  or  indicated  in  any  way,  that  this  continuation 
work  is  to  ^o  on  after,  say,  16  or  20  or  21  years  of  age?  Or  are  your  present 
ideas  limited  to  young  children? 

Mrs.  Wilcox.  Our  present  ideas  and  hopes  are  not  limited,  but  we  are 
limited  by  law.  We  can  not  compel  children  over  16  to  attend  school  of  any 
kind,  but  the  hope  and  plan  of  the  board  is  to  have  these  classes  and  have 
the  attending  optional. 

Commissioner  Lennon.  The  law  would  jjerrait  that  now,  would  it — optional 
classes? 

Mrs.  Wilcox.  I  really  don't  know  whether  the  school  board's  rule  would 
permit  it,  but  we  hope  later  on  to  be  able  to  hold  those  classes,  for  we  have 
found  such  need  of  them. 

Commissioner  O^Connell.  I  would  like  to  ask,  for  Instance,  these  watch- 
words that  you  selected — for  instance,  ** loyalty"  to  the  employer.  What  is 
taught  in  connection  with  that?  W^hat  is  taught?  You  say  you  employ  the 
word  "loyalty."  What  are  you  teaching  in  connection  with  the  word 
"  loyalty  "  ? 

Mrs.  W^iLcox.  It  is,  of  course,  entirely  a  moral  question — a  question  of  fair- 
ness and  squareness.  If  a  child  accepts  the  pay  from  a  store  and  continues 
to  work  in  the  store  she  must  not  speak  against  her  employer.  If  she  feels 
she  has  sufficient  grievance  she  should  take  it  up  with  the  employer  and  not 
continue  to  find  fault  with  him  without  giving  him  the  opportunity  to  explain 
to  her  what  the  reasons  may  be  for  his  seeming  offense. 

Commissioner  O'Connell.  Are  all  the  classes  made  up  in  keeping  with  the 
line  of  employment  in  which  the  children  are  engaged?  For  instance,  the 
department  stores,  is  the  line  of  education  governed  largely  by  the  business  in 
which  they  are  engaged — the  occupation? 

Mrs.  Wilcox.  They  come  from  all  the  departments.  The  classes  are  formed 
simply  of  the  juniors.  They  come  into  the  store  and  they  are  employed  in  a 
number  of  departments,  the  wrappers  or  packers  are  employed  in  all  depart- 
ments where  they  can  wrap  packages.  You  can  understand  that  there  would 
be  a  great  variety  of  departments.  The  stock  girls,  of  course,  handle  the 
stock  up  in  the  stock  rooms,  but  they  are  in  training  in  the  common  branches 
because  they  are  all  insufficiently  educated.  They  are  insufficiently  educated 
if  they  are  under  16. 

Chairman  Walsh.  That  is  all,  thank  you,  Mrs.  Wilcox.  Call  your  next 
witness,  Mr.  Thompson. 

Mr.  Thompson.  Miss  Cleo  Murtland. 

TESTnrONY  OF  USS  CLEG  KTmTLAHl). 

:Mr.  Thompson.  Give  your  name,  address,  and  occupation. 

lillss  Ml^tland.  My  name  Is  Cleo  Murtland,  assistant  secretary  of  the 
National  Society  for  the  Promotion  of  Industrial  Education,  in  charge  of  the 
work  for  girls  and  women. 

Mr.  Thompson.  Your  residence.  ' 

Miss  Ml^btland.  606  West  One  hundred  and  sixteenth  Street  is  my  home 
addro«^s. 

Mr.  Thompson.  How  long  have  you  been  assistant  secretary  tor  the  Na- 
tional Society  for  the  Promotion  of  Industrial  Education? 

Miss  Mubtland.  Since  September  1,  1918. 

Mr.  Thompson.  Have  you  in  charge  a  factory  school  in  the  waist  Industry 
in  this  city? 

^Ilss  Murtland.  I  have  not.  The  plan  which  we  have  worked  up  is  a  pro- 
posed plan,  which  Is  pending. 

I^Ir.  Thompson.  Will  you  describe  this  proposed  plan,  and  how  it  came  at>out 
that  you  have  made  it,  and  at  whose  instance? 

Miss  Mltitland.  If  I  may  put  a  little  personal  experience  ahead  of  that — I 
have  been  for  many  years  a  public-school  teacher — ^for  six  or  seven  years  in  close 
association  with  the  trade  on  which  this  study  is  based.  When  I  say  this  special 
trade  I  mean  the  power-operating  trade  of  which  the  dress  and  waist  industry 
is  one  branch.  We  have  come  to  believe  in  this  industry  that  there  Is  little 
chance  for  the  girls  to  get  ahead  unless  they  have  some  training.  Many  of  the 
girls — the  very,  very  large  proportion  of  the  girls — in  fact,  almost  all  of  the  girls, 
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because  the  proportion  is  so  great — are  not  really  touched  by  education  until 
after  they  have  entered  the  industry.  We  hope  that  condition  will  change;  but 
that  is  the  present  condition,  and  this  plan  was  worked  out  with  the  idea  of 
dealing  with  present  conditions.  Since  the  girl  can  give  very  little  time  for 
education,  for  study,  it  was  proposed  that  some  part-time  arrangement  be  made 
with  a  short  unit  of  training.  Twelve  weeks  has  been  used  as  a  basis,  which 
need  not  necessarily  stand  if  12  weeks  is  not  the  good  unit  for  it.  During  that 
time  it  was  proposed  to  train  her  beyond  the  job  which  she  is  already  holding — 
to  train  her  into  something  that  requires  greater  skill,  if  she  has  greater  skill, 
which  needs  to  be  developed,  or  greater  earning  power.  The  State  of  New  York 
now  provides  for  part-time  training  for  girls  and  for  boys  in  industry.  It  does 
not,  however,  make  it  compulsory ;  and  for  that  reason  there  is  some  need  for 
outside  practice,  to  develop  a  scheme  for  the  part-time  training.  This  plan  has 
been  based  upon  an  experimental  plan  outside  of  the  public  schools  largely,  be- 
cause that  is  the  way  they  have  of  beginning  new  things  in  New  York — ^rather 
an  established  custom.  This  plan  has  tried  to  bring  into  the  scheme  a  cooper- 
ation of  the  employers,  a  cooperation  of  the  workers  and  of  outside  parties, 
planned  somewhat  after  the  protocol  In  the  industry. 

Chairman  Walsh.  Will  you  be  seated,  Madam?  I  think  you  will  be  more 
comfortable. 

Mr.  Thompson.  I  would  like  to  ask  you  what  has  been  done  wlttf  reference  to 
the  two  parties  for  bringing  about  their  cooperation? 

Miss  MuBTLAND.  There  have  been  constant  conferences  between  those  people 
during  the  time  this  work  was  being  done.  Both  sides  have  spoken  somewhat 
favorably  upon  it,  but  as  a  body,  as  an  official  body,  neither  the  union  nor  the 
manufacturers  have  given  their  final  decision  upon  the  matter.  That  Is  pend- 
ing, and  we  exi)ect  a  meeting  to  that  effect  in  the  early  summer. 

Mr.  Thompson.  This  industry — ^you  have  this  organization  of  employers  and 
also  a  union? 

Miss  Mtjbtland.  Yes ;  Local  No.  25,  it  is  called. 

Mr.  Thompson.  And  you  are  dealing  with  these  two  organizations? 

Miss  Mtjbtland.  Yes ;  through  their  officers  and  their  committees  which  they 
appointed  to  cooperate  with  us. 

Mr.  Thompson.  But  as  yet  there  has  been  no  decision? 

Miss  MuRTXAND.  As  yet  there  is  no  decision? 

Mr.  Thompson.  By  either  side? 

Miss  MtTRTLAND.  By  either  side. 

Mr.  Thompson.  In  planning  to  give  12  weeks  to  this  work,  I  take  it  you  are 
planning  that  during  the  slack  season? 

Miss  MuBTLAND.  Yes ;  so  as  not  to  keep  them  out  of  the  Industry  any  longer 
than  necessary. 

Mr.  Thompson.  In  the  dress  and  waist  industry  they  are  pieceworkers 
generally? 

Miss  Mtjbtland.  No;  the  smaller  percentage  are  pieceworkers? 

Mr.  Thompson.  Only  the  smaller  percentage? 

Miss  Mtjbtland.  Only  the  smaller  percentage  are  pieceworkers,  and  the 
larger  percentage  are  week  workers. 

Mr.  Thompson.  And  in  the  work,  however,  of  conducting  that  along  this 
plan,  you  seek  to  take  in  the  slack  time  during  the  seasons? 

Miss  Mtjbtland.  And  I  take  that  as  a  detail  which  will,  work  itself  out  more 
readily  after  the  work  is  started. 

Mr.  Thompson.  Perhaps  it  might  be  well  If  you  would  Just  as  simply  and 
as  briefly  as  you  can  state  your  plan  and  scheme. 

Miss  Mtjbtland.  I  have  taken  the  outline  which  was  sent  to  me  by  the 
commission  and  I  will  follow  that. 

The  description  of  the  plan,  the  first,  was  an  analysis  of  the  industry  and 
terms  of  education.  That  is  to  say,  what  is  there  in  a  trade  that  is  not  taught 
at  the  bench,  that  has  sufficient  background  to  make  it  worth  while  to  set  up 
a  school  for  training  the  workers?    That  Is  vocational  training,  you  see. 

Second,  to  outline  a  course  of  study  in  part-time  classes  for  girls  employed 
in  the  work,  and,  third,  a  plan  for  financial  support  and  the  joint  board  of 
educational  control.  The  preliminary  investigation  was  very  simple  as  to 
form.  It  was  composed  of  a  few  fundamental  questions  which,  with  the 
analysis  of  the  industry,  would  give  a  basis  for  an  educational  program  that 
would  command  the  interest  and  support  of  the  workers  employed  in  the 
industry,  the  confidence  of  the  manufacturers,  and  the  support  of  the  public 
Interested  in  the  welfare  of  Industrial  workers. 
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The  questions  were  as  follows:  What  do  the  workers  do?  What  ore  the 
occupations?    What  are  tlie  c^>erations  of  the  industry? 

Second.  Where  do  the  workers  come  from?  From  school?  Fnnn  other 
lines  of  the  operating  industry?  From  allied  industries?  From  other  in- 
dustries? Do  they  pick  them  up?  Are  they  trained  hy  the  emptoy^er ?  Are 
they  trained  in  the  school?  Are  they  trained  before  entering  the  trade  and 
how  do  they  get  into  the  trade?  How  do  workers  learn  the  trade?  What  is 
the  prevailing  age  of  workers?  What  is  the  demand  for  workers,  the  nuooAier 
yearly?  What  is  the  possibility  of  and  the  chances  tor  promotion?  How  far 
recognized  by  the  trade  does  knowledge  of  one  job  lead  to  another  more 
skilled  and  more  highly  paid?  What  are  the  wages,  the  possible  earning 
ability?    The  wage  as  compared  with  the  length  of  the  season? 

Eiglith.  The  plan  for  a  part-tiipe  school  and  course  of  study  and  orgaaisatioa 
of  classes. 

The  third.  Cooperation  of  the  parties  I  have  already  given.  In  addition  to 
tlie  cooperation  of  tlie  dress  and  waist  manufacturers*  association  and  Union 
Local  No.  25,  statistical  information  was  furnished  by  Mr.  N.  J.  Stone,  of  the 
wage-scale  board  of  the  dress  and  waist  industry. 

This  information,  as  you  know,  was  the  result  of  a  1913  investigation  of 
the  whole  industry.  It  was  complete  and  accurate,  and  added  greatly  to  the 
report.  We  had  also  the  cooperation  and  suppM*t  of  those  who  worked  in  the 
industries,  in  the  cloak  and  suit  industries,  which  is  one  of  the  allied  industries. 
I  went  into  this  industry^  as  I  say,  with  sev^i  years  close  contact  with  tiie 
industries.  I  brieve  very  tiK)rou^ly  in  the  industry.  I  think  it  has  a  great 
deal  that  is  good  in  it.  It  is  going  to  do  a  very  great  deal  for  our  old  tradi- 
tional dressmaking,  which  has  been  handed  down  in  the  liome.  Methods  in 
the  business  are  good;  they  really  can  be  good.  The  cliances  for  tlie  workers 
are  very  great.  Wages  are  better  in  the  main  in  that  industry  than  they  are 
in  dressmaking,  which  is  its  allied  industry.  When  I  say  dressmaking,  I  mean 
the  kind  of  dressmaking  that  has  been  done  chiefly  by  hand  in  the  exclusively 
custom  shop.  The  yearly  demand  for  workers  was  a  very  difficult  question  to 
answer.  Mr.  Stone,  who  gave  me  the  information  I  iiad  on  tliat  fact,  found  it 
impossible  to  trace  great  numbers  of  the  workers  because  of  the  slilftlng  from 
one  branch  of  the  industry  to  another  and  the  duplication  of  name&  Tiiere 
might  be  many,  many  girls  by  the  same  name.  Mary  Goldsmith,  for  instance, 
or  Mary  CoUetti,  or  perhaps  8  or  10  girls  of  tlie  same  name.  Tlie  commissioner 
had  no  reason  to  know  they  were  not  the  same  girl,  or  that  they  were  different 
girls,  and  they  found  it  impossible  to  follow  the  girls  entirely.  They  could 
only  find  definite  information  about  girls  wlio  remained  in  the  industry  aU  the 
year.  When,  feeling  tiiat  that  was  unsati^jfactory  and  misleading  information 
to  give,  they  have  declined  to  give  definite  information.  They  are  willing, 
however,  to  say  that  5,000  new  girls  are  needed  in  the  imlustry  each  year. 

I  analyzed  the  occupations  and  the  operations  in  the  industry,  having  run  a 
machine  myself,  knowing  quite  a  good  deal  about  putting  garments  together, 
and  I  found  it  a  relatively  easy  matter  to  do  it  The  operations,  many  of 
them,  are  simple;  some  of  them  are  very  complex.' 

The  analysis  of  the  processes  of  what  the  workers  do  gives  the  chance  for 
changing  from  one  occupation  in  the  industry  to  another.  I  designate  that  as 
a  line  of  promotion,  because  it  is  convenient.  There  is  a  line  of  promotion  in 
the  dresd  and  waist  industry.  It  is  not,  however,  recognized  to  any  great 
extent,  because  there  has  been  heretofore  a  very  large  supply  of  green  labor, 
and  manufacturers  have  been  using  that  labor,  and  not  realizing  that  they 
needed  to  train  their  workers.  The  time  has  come  now  when  they  realise  that 
th^  must  train  their  workers,  and  the  workers  tiiemseives  realize — I  found 
this  out  through  my  talks  with  girls  employed  in  the  industry — in  order  to  get 
ahead  they  had  need  of  greater  training  than  they  can  get  in  one  occiH>ation 
in  a  single  factory. 

There  are  two  types  of  girls  entering  the  dress  and  waist  industry — ^inex- 
perienced girls  who  come  directly  from  school  and  very  frequently  from  the 
grades,  some  girls  from  the  high  school,  and  many  of  them  from  the  grades, 
perhaps  the  seventh  and  eighth,  and  there  are  not  so  many  sixth  and  fifth 
grade  girls  in  the  dress  and  waist  industry  as  there  are  in  scone  of  the  allied 
Ixrancbes  of  the  trade;  tliat  is,  those  branches  of  the  trade  where  the  work  is 
less  complicated. 

Thwre  are  also  what  w^e  might  call  semlexperienced  girls — ^glrls  who  know  a 
little  bit  about  sewing,  perhaps  they  picked  it  up  at  home,  and  perhaps  they 
may  have  hud  some  sewing  in  the  schools.    The  inexperienced  girl  enters  as 
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a  cleaner  or  finisher.  The  cleaner's  duty  is  to  cut  away  the  threads  and  trim 
away  the  raw  edges  of  the  cloth  undemeajth  the  lace,  and  so  on,  and  she  is  not 
a  person  who  takes  out  spots,  as  the  term  would  seem  to  mean.  And  the 
finisher,  the  finisher  sews  on  hooks  and  eyes,  a  simple  process  that  almost  any- 
one can  do.    Am  I  too  long? 

Mr.  Thompson.  I  would  like  to  ask  you  some  questions,  and  you  may  make 
your  statement  afterwards. 

What  courses  of  instruction  do  you  Intend  to  give  in  that  school ;  briefly  as 
you  can. 

Miss  MuBTLAND.  Vocational  courses.  That  means  considerable  time  spent  at 
the  machine  with  correlated  work  in  arithmetic  and  Bnglish  and  other  subjects 
that  can  be  included  satisfactorily  in  such  course. 

Mr.  Thompson.  How  do  you  Intend  to  arrange  the  time? 

Miss  Mtjbtland.  This  was  on  a  half-time  scheme ;  the  girls  in  the  factory  a 
half  day  and  in  the  schools  a  half  day.  They  were  to  be  paid  a  fiat  rate  during 
their  training  time,  during  the  period  of  training. 

Mr.  Thompson.  How  much? 

Miss  MuBTLANO..  Of  $6  per  week. 

Mr.  Thompson.  How  did  you  intend  that  tliat  school  should  be  supported 
financially? 

Miss  MuRTLANn.  That  school  used  to  be  supported  by  three  parties.  The  pro- 
posal is  that  the  manufacturers'  association  bear  one-third  of  the  expense,  the 
union  one-third,  and  outside  influence,  public  persons,  through  a  committee  of 
the  National  Society  for  the  Promotion  of  Indusftrlal  Education.  Those  people 
already  have  their  funds  ready  and  are  most  willing  to  help. 

Mr.  Thompson.  When  you  speak  of  the  board  of  control,  do  you  mean  the 
board  of  control  of  those  three  elements? 

Miss  MuBTLAND.  Of  those  three  elements.    I  have  three  charts  here. 

Chairman  Walsh.  Will  you  kindly  submit  the  charts  so  that  we  may  put 
them  in  the  record. 

(The  four  charts  were  received  in  evidence  and  marked  "Murtland  Ex- 
hibits 1,  2,  3,  and  4." 

Murtland  Exhibits  1,  2,  3,  and  4  were  submitted  In  printed  form.) 

Mr.  Thompson.  That  is  all  I  have,  Mr.  Chairman. 

Chairman  Walsh.  Call  your  next 

TESTHCOVY  07  ICB.  LEWIS  A.  WIXSOH. 

Direct  examination: 

Mr.  Thompson.  Will  you  give  us  your  name,  your  address,  and  occupation? 

Mr.  Wilson.  Lewis  A.  Wilson;  address,  728  Morris  Street,  Albany;  occupa- 
tion, inspector  of  vocational  schools. 

Mr.  Thompson.  There  is  a  law  in  this  State  providing  for  educational 
schools,  is  there  not? 

Mr.  Wilson.  Yes/ sir. 

Mr.  Thompson.  And  for  State  aid? 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  Briefly  state  how  that  is  carried  out? 

Mr.  Wilson.  The  law  provides  for  State  aid  for  four  types  of  schools:  The 
general  vocational  school,  and  that  Is  general  training  for  boys  between  the 
ages  of  14  and  16  years ;  trade  schools  for  boys  of  the  age  of  16  years ;  agricul- 
tural, mechanical  arts,  and  home-making  schools,  and  part-time  continuation 
schools,  and  evening  schools.  The  State  aid  Is  two-thirds  of  the  first  teacher's 
salary  and  one-third  of  each  additional  teacher's  salary,  with  a  maximum  of 
$1,000.    State  aid  for  each  teacher. 

Mr.  Thompson.  That  is  the  extent  of  the  State  aid? 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  To  what  extent  have  such  expenses  been  stipulated  In  this 
State?    First,  how  long  has  the  law  been  in  eflPect? 

Mr.  Wilson.  The  law  went  Into  effect  June,  1908,  and  was  revised  In  1014 
by  this  last  legislature.  At  the  present  time  we  have  34  general  and  Industrial 
trade  schools.  We  have  an  attendance,  an  average  attendance  of  about  7,000 
pupils ;  we  have  36  State-aid  a^lcultural  schools  or  department — and  by  a  de- 
partment I  mean  a  division  of  a  regular  high  school,  with  an  attendance  of 
1,500  pupils.  We  have  one  part-time  school  and  one  continuation  school,  and 
one  continuation  school  with  an  attendance  of  about  40  pupils,  and  we  have 
approximately  18,000  evening  vocational  school  pupils. 
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Mr.  Thompson.  Scattered  throughout  the  State? 

Mr.  Wilson.  Yes,  sir ;  making  a  total  of  26,500  vocational  pupils  in  the  State. 

Mr.  Thompson.  What  control,  what  body  has  control  of  such  schools;  and 
if  there  are  advisory  bodies,  how  are  they  arranged  and  used,  and  what  Is 
their  effect? 

Mr.  Wilson.  The  school  Is  under  the  control  of  the  local  school  authorities. 
The  advisory  board  is  planned  to  give  aid  in  developing  courses  of  study  and 
in  the  shaping  and  building  of  schools.  This  advisory  board  is  subject  to  the 
call  of  the  chairman  of  the  board.  As  a  rule  he  cooperates  with  the  super- 
intendent of  schools,  or  principal  of  the  vocational  school,  and  calls  the  com- 
mittee together.  The  State  has  certain  rules  and  regulations  which  they  use 
in  approving  schools,  but  the  burden  of  proof  rests  upon  the  local  community. 

Mr.  Thompson.  In  connection  with  the  advisory  board,  Is  the  law  so  framed 
that  the  advisory  board  must  be  heard  from? 

Mr.  Wilson.  No,  sir ;  it  is  so  framed  that  It  is  necessary  to  have  an  advisory 
board.     It  does  not  state  as  to  the  meetings  or  methods  of  organization. 

Mr.  Thompson.  In  your  supervision  over  the  State  of  these  schools,  what  is 
done  to  see  that  there  is  a  worlcing  harmohy  .between  the  advisory  boards  and 
the  superintendents  of  schools  or  the  regular  school  body? 

Mr.  Wilson.  Well,  in  most  communities  the  superintendent  of  schools  holds 
a  monthly  meeting  with  the  advisory  board.  But,  to  be  perfectly  frank,  in 
some  cases  the  advisory  board  is  simply  an  honorary  board  and  takes  no  interest 
whatever  in  the  schools.  When  the  meetings  are  called  they  do  not  attend, 
and  for  that  reason  oftentimes  meetings  are  not  called. 

Mr.  Thompson.  Did  you  hear  what  Mr.  Basford  said  this  morning? 

Mr.  Wilson.  I  did. 

Mr.  Thompson.  Apparently  he  feels  that  the  advisory  board  Is  dropped  by 
the  other  party. 

Mr.  Wilson.  The  advisory  board  has  the  power  to  hold  their  own  meetings 
and  make  their  own  recommendations,  which  they  do  in  many  cases. 

Mr.  Thompson.  They  have  that  authority? 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  What  progress  has  the  vocational  education  made  under 
this  legislation  in  the  city  of  New  York? 

Mr.  Wilson.  In  the  city  of  New  York? 

Mr.  Thompson.  Yes,  sir. 

Mr.  Wn,80N.  A  very,  very  small  progress  in  the  city  of  New  York. 

Mr.  Thompson.  How  do  you  account  for  that? 

Mr.  Wilson.  Well,  in  my  opinion,  the  whole  vocational  movement  is  set  back 
by  the  attitude  of  the  average  schoolman.  I  think  the  average  schoolman  Is 
opposed  to  the  vocational  education.  I  think  the  supervising  official,  not  New 
York  especially,  but  In  all  parts  of  the  United  States,  is  opposed  to  vocational 
education. 

Mr.  Thompson.  Why,  if  you  have  any  opinion? 

Mr.  Wilson.  Yes,  sir;  I  have  a  personal  opinion.  I  feel  that  the  old  line 
of  education — it  is  really  necessary  for  it  to  justify  itself,  and  they  are  afraid 
that  vocational  education  will  take  away  their  positions.  I  think  the  school 
authorities — the  schools  need  to  be  reorganized,  and  for  that  reason  I  think 
they  are  fighting  the  new  form  of  education.  However,  I  do  think  this:  That 
the  average  schoolman  seems  to  feel  that  vocational  education  simply  means 
trade  education;  that  trade  education  will  reach  a  very  small  number  of  the 
pupils,  and  for  that  reason  he  feels  that  it  is  not  plausible  to  organize  vocational 
schooK 

Air.  Thompson.  Is  there  a  pretty  general  feeling  of  that  kind  among  the 
people  interested  in  vocational  education,  that  the  old-style  school-teacher  is 
opposed  to  it? 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  And  on  that  account  do  you  feel  that  questions  of  vocational 
training  or  education  should  not  be  placed  entirely  in  the  hands  of  the  old-style 
teacher.s? 

Mr.  Wilson.  Will  you  repeat  that  question,  please? 

Mr.  Thompson.  From  what  you  have  said,  do  you  believe  that  vocational 
training  should  be  taken  out  of  the  hands  of  the  old-style  teachers? 

Mr.  Wilson.  I  do.  While  I  believe  the  old-style  teacher  can  contribute  to 
the  vocational  movement,  I  feel  that  the  control  of  the  vocational  schools 
should  be  under  an  entirely  different  type  of  schoolman. 

Mr.  Thompson.  What  kind  of  a  type,  and  how  would  you  operate  a  system 
of  vocational  schools,  if  you  have  an  opinion  on  that  subject? 


INDUSTRIAL  EDUCATION.  1867 

Mr.  Wilson.  Well,  a  man  who  has  had  practical  ejcperience,  who  knows  in- 
dustrial conditions  as  they  are,  a  man  who  is  capable  of  eliminating  some  of 
the  nonessentials  in  school  work  and  bring  the  vocational  movement  up  to  the 
industry,  making  a  iwint  of  contact  between  school  and  industry.  As  it  is 
organized  at  the  present  time,  there  is  no  point  of  contact  Sixty-flve  per  cent 
of  the  boys  and  girls  leave  school  at  the  age  of  14.  The  trade  will  not  take 
them  until  they  are  16,  and  it  means  that  for  two  years  the  boys  must  wander 
the  streets  and  have  no  trade  and  do  such  work  as  messenger  boys  and  deliv- 
ery boys. 

Mr.  Thompson.  In  reference  to  the  control  of  such  a  system,  would  you  have 
any  boards  of  business  men  and  employees? 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  And  how  would  you  organize  such  a  board,  if  you  have  an 
opinion? 

Mr.  Wilson.  I  would  have  the  board  made  up  of  representatives  of  various 
occupations,  both  of  employers  and  employees.  Then  I  would  appoint  sub- 
committees for  each  trade  of  each  line  of  work  offered  in  the  vocational 
schools,  having  the  subcommittees  made  up  of  an  employer,  two  employers  and 
an  employee,  or  two  employees.  I  do  not  feel  that  one  advisory  board  can 
advise  in  the  establishment  of  large  trade  schools.  I  feel  it  is  necessary  to 
have  subboards  or  subadvlsory  committees  to  get  different  ideas'. 

Mr.  Thompson.  Mr.  Basford  said  on  such  a  board  he  would  have  two  rep- 
resentative employers,  two  of  employees,  and  one  educator.  Dr.  Steinmetz 
said  yesterday  that  in  the  case  of  the  employees  he  would  not  have  them  se- 
lected either  by  political  parties  or  by  any  general  body  of  citizens,  but  in 
order  to  keep  them  from  corporate  influence  he  would  have  them  selected  by 
organizations  of  labor,  purely  as  such.  What  have  you  to  say  in  reference 
to  both  of  those  ideas? 

Mr.  Wilson.  In  the  first  place,  I  think  the  idea  of  having  two  members  from 
labor  organizations  and  two  members  from  the  manufacturers  and  one  man  is 
perfectly  sound.  It  is  rather  hard  sometimes  to  get  the  right  kind  of  men  to 
take  an  interest  in  school  work.  They  seem  to  feel  that  the  school  is  out  of 
touch  with  industry,  and  in  many  cases  they  are  Interested  in  their  own  ap- 
prenticeship schools,  and  it  is  rather  hard  to  get  those  men  to  take  the  Interest 
in  school  work.  But  I  think  it  is  necessary  to  have  men  of  big,  broad  view- 
I)oints  and  to  spend  some  time  in  working  out  courses  and  plans  for  school 
work,  and  I  would  think  that  the  suggestion  that  the  laborers'  side  suggest 
certain  men  or  certain  names  would  be  very  satisfactory. 

Mr.  Thompson.  Of  course,  Dr.  Steinmetz  is  a  chief  consulting  engineer  of  a 
very  large  company. 

Mr.  Wilson.  Yes,  sir. 

Mr.  Thompson.  And  he  gave  one  reason  that  the  local  industry  could  control 
the  vocational  education  of  a  community  was  that  it  would  be  practically  edu- 
cation along  that  one  line  of  business.  Does  that  appeal  to  you  as  an  objec- 
tion to  the  appointment  by  the  ordinary  politician  to  the  membership  of  a 
board? 

Mr.  Wilson.  No,  sir;  I  think  it  is  advisable  to  train  for  the  local  industry, 
if  they  have  a  future.  In  case  they  are  not  unskilled  I  would  say  not  to  train 
them. 

Mr.  Thompson.  Have  you  any  views  in  regard  to  the  relationship  of  voca- 
tional training  to  the  industrial  and  social  needs  of  the  State? 

Mr.  Wilson.  There  is  not  any  question  but  what  there  is  a  decided  lack  of 
skilled  workmen.  I  think  what  Mr.  Basford  said  this  morning  about  the  cor- 
porations developing  their  own  apprenticeship  schools  is  simply  the  result  of 
the  lack  of  skilled  workmen.  I  feel  that  they  have  come  to  see  the  necessity 
of  having  men  who  are  qualified  to  do  skilled  work,  and  it  seems  to  me  that  the 
school  in  giving  boys  first  a  general  training  along  perhaps  servile  lines,  which 
we  call  prevocational,  and  then  allow  them  to  specialize  in  some  special  trade 
line,  will  do  much  to  relieve  the  situation. 

I  do  not  feel  that  the  corporation  school  will  solve  the  problem,  when  65  per 
cent  of  the  boys  and  girls  leave  school  at  the  end  of  the  sixth  year  and  can  not 
emter  industry  until  16  or  17  years  of  age ;  it  seems  to  me  the  school  has  a  very 
decided  and  clear-cut  problem  to  face. 

Mr.  Thompson.  Have  you  any  views  as  to  the  compulsory  part-time  school  for 
children  between  14  and  16? 

Mr.  Wilson.  Our  law  provides  at  the  present  time  for  a  compulsory  part-time 
school  by  local  option.    That  is,  a  city  may  decide  to  have  a  compulsory  part- 
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time  coDtinuation  school,  but  we  only  get  State  aid  for  trade-extension  woi^ 
There  are  three  departments — the  general  continuation  work,  which  deals  with 
academic  subjects;  the  second,  the  trade  preparatory,  to  prepare  them  tor 
trade ;  and,  third,  trade  extension.  Our  law  provides  simply  for  State  aid  for 
extension  work.    The  law  is  really  very  unsatisfactory. 

Mr.  Thompson.  In  what  respect  would  you  change  that,  and  how  would  yoa 
take  care  of  the  children  you  speak  of? 

Mr.  Wilson.  I  would  change  the  law  so  as  to  give  State  aid  for  all  depart- 
ments of  continuation  work.  The  law  of  Wisconsin  gives  State  aid  for  all 
kinds  of  continuati<Mi  work;  the  law  of  Massachusetts  was  revised  last  year, 
and  they  gave  State  aid  for  all  types  of  continuation  work ;  and  I  imagine  we 
will  do  the  same  thing  in  this  State  next  year. 

Mr.  Thoicpson.  In  your  opinion,  would  that  take  care  of  the  children  between 
14  and  16  who  are  on  the  streets? 

Mr.  WII.80N.  Take  care  of  all  children  between  those  ages ;  yes,  sir. 

Mr.  Thompson.  Have  you  anything  more  to  say  on  that  particular  subject? 

Mr.  Wilson.  I  think  that  law  is  only  a  temporary  arrangement.  I  think 
eventually  our  compulsory-nttendance  law  will  be  increased  to  compel  all  boys 
and  girls  to  attend  school  until  they  are  16»  and  then  the  continuation  school 
will  take  care  of  tiie  girl  until  18. 

Mr.  Thompson.  Do  you  believe  in  such  a  law? 

Mr.  Wilson.  I  do ;  yes,  sir. 

Mr.  Thompson.  That  seems  to  be  the  general  view  of  the  people  in  this  State 
that  are  connected  with  education;  isn't  that  practically  true? 

Mr.  Wilson.  I  think  so.  I  think  not  only  people  connected  with  education 
but  people  who  are  interested  in  industry. 

Mr.  Thompson.  Have  you  any  views  with  reference  to  the  question  of  the 
relation  of  industrial  education  and  industrial  unrest? 

Mr.  Wilson.  The  subject  of  indu.strial  unrest  is  rather  a  hard  subject  to  dis- 
cuss. My  own  personal  opinion  is  that  the  industrial  unrest,  to  a  large  extent, 
has  been  caused  by  the  development  of  highly  specialized  machinery  in  industry. 
A  man  who  is  a  very  small  part  of  a  large  concern  feels  dissatisfied,  and  really 
causes  a  certain  amount  of  dissatisfaction  and  unrest.  I  think  the  people  who 
are  trained  In  vocational  schools  or  who  have  had  a  certain  amount  of  trade 
training  will  feel  their  connection  with  all  parts  of  industry.  They  can  feel 
that  they  are  a  part  of  the  big  development  of  industry,  and  see  their  relation 
to  the  other  parts,  and  I  think  it  will  do  a  great  deal  to  relieve  the  unrest 

Mr.  Thompson.  Is  there  anything  further  you  would  like  to  say? 

Mr.  Wilson.  No,  sir;  I  think  not. 

Mr.  Thompson.  That  is  all. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Lennon.  I  would  like  to  ask  a  question. 

Chairman  Walsh.  Very  well. 

Commissioner  Lbnnon.  Mr.  Wilson,  which  field  of  operation  do  you  believe 
has  the  largest  possibilities  of  usefulness — continuation  or  part-time  schools  of 
vocational  schools? 

Mr.  Wilson.  Well,  I  think  the  continuation  and  the  part-time  schools  have  a 
much  larger  field  than  the  all-day  vocational  schooL 

Commissioner  Lennon.  The  experience  in  these  schools  that  you  have  recited, 
that  you  have  a  number  of,  would  that  indicate  to  you  tiiat  the  acquiring  of 
the  trade  in  the  shop  was  preferable  to  acquiring  it  in  the  school? 

Mr.  Wilson.  No,  sir;  I  don't  think  so.  I  think  if  the  trade  work  is  properly 
organised,  if  it  were  possible  to  learn  a  trade  in  the  shop,  it  is  perfectly  sat- 
isfactory; but  it  is  not  true.  A  large  per  cent  of  the  people  working  in  the 
large  shops  are  working  on  piecework.  They  will  not  teUce  the  time  to  teach 
a  boy  to  opei*ate  a  maciiine.  They  simply  teach  him  in  many  cases  how  to  do 
the  work  and  not  why,  and  it  seems  to  me  the  school  will  have  to  meet  the 
shop  condition  halfway  and  teach  the  boy  why. 

Commissioner  Lennon.  Is  it  not  possible  and  probable  that  the  State  will 
intervene  to  protect  her  children  that  go  into  the  industrial  life,  that  they  must 
be  taught? 

Mr.  Wilson.  It  seems  to  me  it  is  advisable  to  do  that ;  yes.  sir. 

Commissioner  Lennon.  I  notice  most  of  the  men  and  women  who  speak  on 
this  subject  have  something  to  say  about  skilled  and  unskilled  workmen. 

Mr.  Wilson.  Yes,  sir. 

Commissioner  Lennon.  What  appears  to  you  to  be  the  obligation  of  the  State 
to  give  the  necessary  training  to  the  unskilled  workman,  to  the  man  that  uses 
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the  BhoT^  afid  the  pick?  There  is  just  as  great  a  proportion  of  men  who  do 
that  work  that  don*t  know  how  to  do  it  as  there  are  of  skilled  machinists. 
What  are  you  going  to  do  with  those  people? 

Mr.  Wilson.  Personally,  I  believe  that  any  educational  system  can  well  afford 
to  make  a  man  a  better  workman,  regardless  of  his  Job.  If  he  is  digging  a 
ditch,  it  seems  to  me  we  can  teach  him  how  to  dig  a  ditch  just  as  well  as  we 
can  teach  a  machinist  how  to  properly  handle  his  tools. 

Commissioner  Lerhon.  In  your  judgment,  tliey  are  entitled  to  consideration? 

Mr.  WoLSON.  I  think  so;  yes,  sir. 

Commissioner  Lennon.  What  trades  are  l>eing  taught  in  the  schools  now  in. 
this  State? 

Mr.  Wilson.  Various  forms  of  woodworking,  called  carpentry,  cabinetmaking, 
pattern  making,  molding,  electrloai  work,  machine-shop  work,  printing,  plumb- 
ing, bookbinding. 

Commissioner  Lennon.  Well,  that  is  sufficient  Have  they  been  long  enough 
in  existence  to  Judge  as  to  efficiency  of  the  students  after  they  go  oat  into 
industry  ? 

Mr.  WiLSoir.  In  some  cases  r  yes,  sir. 

Commissioner  Lennon.  Have  they  made  good? 

Mr.  Wilson.  They  have  made  good,  absolutely ;  tliat  is,  I  should  say  80  per 
'cent  have  made  good. 

Commissioner  Lennon.  That  is  all. 

Commissioner  O'Connell.  How  long  have  they  served?  You  certify  that 
John  Smith  is  a  machinist  w*hen  you  turn  him  out? 

Mr.  Wilson.  No,  sir.  They  serve  two  years  in  vocational  schools  as  a'  rule, 
and  In  some  cities  we  have  agreements  whereby  one  who  serves  two  years  in  a 
vocational  school  will  receive  one  at  the  end  of  his  apprenticeship.  Serves 
two  years  In  school  and  receives  one  year's  credit  on  his  apprenticeship  train- 
ing, starts  in  at  the  beginning  of  the  first  year  out  of  school  at  $9  a  week ;  the 
second  year  he  receives  $12,  and  at  the  end  of  two  years  he  receives  a  bonus 
of  $100  In  cash  for  taking  the  course. 

Commissioner  O*0onnell.  You  say  that  the  cause  of  the  industrial  unrest.  In 
your  opinion,  is  largely  because  of  specialization.  Still  you  say  we  are  not 
sufficiently  sni^lied  with  skilled  mechanics.  How  do  you  place  those  two 
together?  Are  we  going  to  go  on  with  the  one  side  specializing  and  the  other 
side  making  slcllled  mechanics  for  which  there  will  be  no  employment? 

Mr.  Wilson.  If  a  man  Is  only  a  specialist,  he  Is  a  very  small  part  of  a  large 
trade.  If  he  has  had  general  all-around  training  and  then  specialized,  he  can 
change  from  one  machine  to  another  without  the  loss  of  efficiency.  When  an- 
other man  leaves  a  machine  he  can  gradually  work  up  the  ladder.  But  tlie 
man  who  specializes  on  a  lathe  has  to  stay  on  that  machine  his  entire  life 
unless  he  wants  to  go  to  another  and  work  up  again.  Tlie  boy  who  is  not 
offered  a  chance  to  get  that  training 

Cmnmissioner  O'Oonnell.  Isn't  there  a  possibility  in  some  one  or  two  or 
three  trades  that  they  are  going  to  make  a  specialty  of  in  the  schools?  For 
instance,  machinists.  There  Is  no  school  that  I  know  of  In  the  United  States 
that  has  not  something  to  do  with  machinists  in  their  make-up. 

Mr.  Wilson.  Yes,  sir. 

Commissioner  O'Connell.  That  trade  seems  to  be  a  common  trade  for  all 
schools.  If  they  pick  that  out  and  are  going  to  start  it  in  all  schools,  In  every 
dty  and  town  in  the  United  States,  what  is  going  to  be  the  Inevitable  result? 
If  all  the  whole  machinery  of  our  country  is  going  to  be  turned  Into  the  train- 
ing' of  machinists 

Mr.  Wilson.  As  an  illustration,  in  Gloversvllle,  N.  Y.,  we  have  a  school  In 
glove  making,  which  is  Just  as  essential  for  that  town  as  a  machine  shop  would 
be  in  New  York  City.  The  idea  is  to  organize  a  vocational  school  to  train 
pupils  for  the  dominant  Industry  for  that  particular  community.  For  that 
reason  we  would  not  have  a  machine  shop  in  a  town  that  did  not  employ 
madiinists. 

Commissioner  O'Connell.  That  is  all. 

Chairman  Walsh.  That  Is  all.    Thank  you,  Mr.  Wilson. 

Call  your  next  witness,  Mr.  Thompson. 

Mr.  Thompson.  Is  Mr.  Wlnslow  here? 

(No  response.) 

Chairman  Walsh.  I  received  a  note  saying  that  he  was  out  of  the  city  and 
will  not  be  back  until  Wednesday 
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Mr.  Thompson.  I  have  called  all  of  the  witnesses,  and  we  have  no  witneases 
here.  There  are  three,  and  if  they  come  this  afternoon  we  would  like  to  hear 
Miss  Watson  and  Mrs.  Brown. 

Chairman  Walsh.  Are  they  here  now? 

Mr.  Thompson.  They  are  not  here  now. 

Chairman  Walsh.  Has  there  been  an  arrangement  with  them  to  be  here  at 
some  hoar? 

Mr.  Thompson.  An  arrangement  with  them  to  be  here  this  afternoon* 

Chairman  Walsh.  The  commission  will  now  stand  adjourned  until  2  o'clock. 
We  will  meet  at  2  o'clock  in  this  room. 

(Thereupon,  at  11.45  a.  m.,  a  recess  was  taken  until  2  o'clock  p.  m.) 

AFTEB  RECESS — 2   P.  M. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  Call  your  first 
witness,  Mr.  Thompson. 

Mr.  Thompson.  Is  Dr.  Maxwell  here? 

Mr.  Tompkins  is  the  only  witness  here,  Mr.  Chairman.  Will  you  please  take 
the  stand,  Mr.  Tompkins? 

TESTIXONY  07  MR.  EOSWELL  D.  TOMPKINS. 

Chairman  Walsh.  Mr.  Tompkins,  a  few  days  ago  Mr.  D.  B.  Waid,  an  archi- 
tect, was  upon  the  stand  and  made  this  statement :  One  additional  point  which 
we  regard  as  very  serious  is  the  influence  of  unions  against  trade  schools  Fear 
of  an  overplus  of  mechanics  and  a  consequent  lowering  of  wages  seems  to 
have  influenced  the  unions  to  assume  a  hostile  attitude  toward  trade  schoblsi, 
resulting  in  an  arbitrary  interference  with  the  rights  of  a  young  man  to  choose 
his  trade  or  even  be  permitted  to  learn  a  trade.  Now,  after  the  hearing  you 
told  me  you  would  undertake  to  gather  a  little  data  which  you  would  give 
to  the  commission  later  on  the  attitude  of  trade-unions  of  New  York  City, 
especially  toward  vocational  training  and  education.  I  wish  in  as  concise  and 
complete  a  way  as  possible  you  would  make  your  statement 

Mr.  Tompkins.  Mr.  Chairman  and  members  of  the  commission,  I  might  state 
that  I  took  exception  to  those  remarks  made  by  Mr.  Wald,  as  he  is  not  able 
to  speak  at  all  for  the  members  of  building-trades  unions.  In  fact,  I  don't  know 
that  I  have  ever  seen  the  gentleman  myself,  and  naturally  if  he  is  not  attached 
to  us  he  don*t  know  anything  about  the  inner  workings  of  the  council  of  the 
United  Board  of  Business  Agents. 

I  might  state  that  about  three  years  ago  w^e  were  approached — ^that  is,  the 
office  end  of  it — ^by  a  committee  of  ladies  representing  the  vocational  educa- 
tional survey  of  this  city.  At  that  time  they  presented  a  sort  of  program  that 
they  w^ould  like  to  get  the  cooperation  of  the  building  trades  on  to  bring  the 
matter  up  before  the  different  unions,  and  I  might  state  that  they  were  ably 
assisted  by  not  only  myself,  as  secretary  of  the  board,  but  by  every  mem- 
ber of  the  boards.  We  even  furnished  the  committee  of  ladles  with  a  printed 
directory,  at  their  request,  and  I  notified  various  members  of  the  board  of 
business  agents  to  meet  them  In  conference  to  take  up  their  respective  crafts 
and  the  best  way  of  bringing  the  matter  before  their  union,  and  eventually  it 
led  around  that  w^e  made  an  arrangement  with  Dr.  Maxwell,  of  the  department 
of  education,  to  take  the  matter  up  with  him  in  reference  to  instructors  and 
how  the  examinations  were  held  for  the  practical  crafts  in  the  building  trades. 
I  might  say  that  Dr.  Maxwell  was  very  courteous  to  the  committee.  I  was  a 
member  of  that  committee,  and  we  spent  a  very  pleasant  hour  and  a  half,  prob- 
ably. In  talking  this  matter  over  and  what  could  be  accomplished  with  coopera- 
tion. Up  to  that  time  we  had  no  Information  that  cooperation  was  desired  by 
either  the  department  of  education  .or  the  vocational  education  survey  of  the 
building-trades  union.  Naturally,  of  course,  being  ignorant  of  cooperation  being 
desired,  we  knew  nothing  of  what  was  going  on  until  we  were  approached,  and 
we  Immediately  then  took  the  matter  in  hand. 

I  might  state,  then,  that  the  result  of  our  conference  with  Dr.  Maxwell  was 
that,  I  believe,  John  Shields,  or  Alexander  Shields— that  is,  the  superintendent 
of  the  evening  trade  schools  of  the  city  of  New  York;  I  might  not  have  his 
name  right;  Shields,  I  think,  is  his  name — ^we  received  a  letter  from  him. 
and  he  outlined  in  that  letter  that  they  would  like  to  have  the  cooperation  of 
the  buildings-trades  unions  In  their  trade  schools.  I  will  state  I  was  appointed 
then  a  committee  by  the  board  to  visit  the  Murray  Hill  Evening  Trade  School, 
which  is  situated  in  East  Thirty-eighth  Street  between  Second  and  Third 
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Avenues,  and  I  was  very  courteously  received  by  the  principal  of  that  school, 
Mr.  Morris  E.  Slegel — taken  all  through  the  different  classrooms — and  at  the 
same  time  that  I  guaranteed  them  that  in  making  my  report  back  to  the  board 
that  the  building  trades  were,  according  to  our  conferences  with  Dr.  Maxwell, 
would  give  all  the  cooperation  possible.  I  reported  my  visitation  to  the  Murray 
Hill  Evening  Trade  School  and  what  I  had  seen,  and  recommended  that  the 
matter  be  taken  up  with  the  various  unions  affiliated  with  the  executive  council, 
which  was  done. 

I  will  state  that  I  have  here  many  letters  from  the  Murray  Hill  Evening 
Trade  School,  from  the  department  of  education,  our  correspondence  with  them, 
and  also  the  circular  letters  that  we  issued  to  our  affiliations.  In  the  last 
winter's  class  in  the  Murray  Hill  Evening  Trade  School  there  were  three 
classes  organized  from  the  electrical  workers'  union  apprentices  and  helpers, 
and  the  instructors  were  selected  from  the  electrical  workers*  union  on  exami- 
nation, and  I  might  state  that  in  four  or  five  other  crafts  that  they  would  have 
taken  up  a  classroom  for  their  apprentices  and  helpers  if  the  material  had  been 
furnished  by  the  city  of  New  York.  For  my  own  craft,  which  is  tile  laying,  I 
will  state  that  the  committee  that  visited  on  behalf  of  the  tile  layers'  unions  In 
this  Murray  Hill  Evening  Trade  School,  they  reported  back  tiiat  there  was 
no  appropriation  to  purchase  the  materials  necessary  for  the  work  of  the 
students  of  that  class.  Well,  it  would  be  an  impossibility  for  any  union  in  the 
building  trades  to  take  and  furnish  the  materials  to  a  vocational  school.  The 
craft  that  I  represent — while  I  was  not  a  member  of  the  committee,  I  had  acted 
as  a  committee  of  the  board  and  investigated  for  them  the  trade  schools  or 
vocational  schools.  I  will  say  for  my  own  craft  that  it  would  be  impossible 
to  furnish  the  tiles,  sand,  and  cement,  which  would  be  the  main  component 
parts  to  learn  that  trade,  to  be  used  by  the  students,  as  it  would  be  a  costly 
experiment,  and  it  would  be  costly  in  any  line  for  the  union  to  take  and  furnish 
those  materials.  We  believe  that  if  a  vocational  school  is  to  be  established  by 
the  city  that  the  city  should  make  appropriations  for  all  materials  necessary. 
We  are  fully  convinced  that  cooperation  will  be  given,  providing  those  require- 
ments are  met  We  know  that  if  the  materials  are  furnished,  we  know  that 
the  students  in  those  classes  there  will  get  the  best  of  teaching.  We  know 
that  the  examinations  which  Dr.  Maxwell  informed  us  would  be  held  amongst 
practical  men,  we  know  that  that  has  been  a  fact,  because  on  March  1  applica- 
tion blanks  closed,  I  believe,  for  the  next  season,  which  commences  in  October, 
for  the  teachers  to  be  taken  from  that  competitive  class. 

I  may  say  further  that  a  good  many  people  are  under  the  impression  that  a 
trade-school  student  or  trade-school  graduate — I  am  talking  now  of  private 
trade  schools,  not  vocational  schools  of  the  city  of  New  York  under  the  de- 
partment of  education — ^that  just  as  soon  as  they  put  in  a  term  or  two  In  those 
trade  schools  they  get  a  diploma  or  certificate  certifying  their  competence  to 
do  this  or  that,  and  they  lost  sight  of  the  fact  that  in  the  majority  of  the 
trades  In  the  building  line  there  are  certain  requirements  of  apprenticeship 
and  of  the  helper  system  that  you  must  serve  so  many  years  either  as  an 
apprentice  or  a  helper  at  that  industry  before  you  can  take  an  examination  in 
order  to  advance  yourself  to  journeyman.  That  is  true,  I  know,  In  the  tile 
layers'  association,  and  it  is  an  international  rule.  You  must  serve  four  years 
as  a  helper.  I  can  go  back  to  the  time  when  I  myself  became  a  member  of  the 
tile  layers'  union,  which  was  organized  in  this  city  December  5,  1883.  Three 
years  prior  to  that  I  was  working  at  the  trade,  before  the  union  was  ever 
formed  in  this  city,  and  at  that  time  any  helper  that  had  served  three  years, 
up  to  the  time  the  organization  was  formed  in  this  city — three  years  was  the 
requirement  before  ever  he  had  a  chance  to  handle  any  tools  for  any  employer ; 
and  there  were  very  many  in  this  city  at  that  time.  Since  that  time  the  in- 
ternational union  has  established  the  four-year  term  for  a  helper.  The  tile 
layers  here  of  New  York  have  established  and  permit  an  Improver,  and  a  tile 
layer  will  make  a  request  for  an  Improver,  and  I  believe  all  the  building  trades 
follow  that  system,  and  if  a  practical  man  is  allowed  to  take  an  examination 
for  instruction  I  believe  the  cooperation  may  be  had  whenever  asked  for  at 
any  time  at  all ;  that  it  will  be  given  willingly. 

Chairman  Walsh.  Do  you  want  to  ask  any  questions,  Mr.  Garretson? 

Commissioner  GAaRETSON.  No. 

Chairman  Walsh.  Or  you,  Mr.  Lennon? 

Commissioner  Lennon.  No,  sir. 

Chairman  Walsh.  That  will  be  all  then,  thank  you,  Mr.  Tompkins. 

Call  your  next,  Mr.  Thompson, 


1872       BEPOET  OP  COMMISSION   ON  INDUSTBIAL  RELATIONS. 

TESTIMONY  OF  XK.  AETHITB  WILLIAXS. 

Mr.  Thompson.  Give  us  your  name,  address*  and  your  position,  Mr.  Wil* 
llama 

Mr.  Williams.  My  full  name  is  Arthur  Williams;  my  address  Is  Fifteenth 
Street  and  Irving  Place,  and  I  appear  here  as  designated  in  the  subpoena, 
president  of  the  National  Association  of  Corporation  Schools. 

Mr.  Thompson.  Do  you  occupy  that  position? 

Mr.  Williams.  Yes,  sir. 

Mr.  Thompson.  For  how  long  have  you  occupied  that  position? 

Mr.  Williams.  I  am  nearing  the  end  of  my  second  term  as  president,  hav- 
ing occupied  the  position  since  the  organization  of  the  association. 

Mr.  Thompson.  How  long  are  the  terms,  please? 

Mr.  Williams.  One  year,  Mr.  Chairman. 

Mr.  Thompson.  And  the  association  has  been  in  existence  about  two  years? 

Mr.  Williams.  Just  about  two  years;  yes,  sir. 

Mr.  Thompson.  What  other  positions^ do  you  occupy,  Mr.  Williams? 

Mr.  Williams.  I  am  president  of  the  American  Museum  of  Safety,  and  i»t>- 
fesslonally  I  am  an  electrical  engineer. 

Mr.  Thompson.  As  an  electrical  engineer,  are  you  connected  with  any  com- 
pany or  corporation? 

Mr.  Williams.  Connected  with  the  New  York  Edison  Co.,  but  not  as  electri- 
cal engineer  so  much  as  in  a  business  relationship. 

Mr.  Thompson.  How  long  have  you  been  connected  with  the  New  York  Edi- 
son Co.? 

Mr.  Williams.  Since  1885.  I  might  say  that  that  company  was  not  organ- 
ized as  far  back  as  that,  but  I  have  been  connected  with  the  New  York  Edi- 
son Co.  from  the  time  it  was  organized,  and  prior  to  its  organization  I  was 
connected  with  its  predecessor  company,  the  Edison  Illuminating  Co.»  of  New 
York»  since  1885. 

Mr.  Thompson.  In  the  course  of  your  connection  with  the  Edison  Co.,  has 
the  need  of  corix>ration  schools  come  to  your  attention? 

Mr.  Williams.  I  don't  know  that  It  was  so  much  my  connection  with  the 
Edison  Co.  that  the  need  for  the  corporation  school  came  to  my  attention, 
because  a  large  electric  light  and  power  company,  such  as  the  New  York  Edi- 
son, would  naturally  draw  to  it  a  very  high  grade  of  employees,  to  a  certain 
extent  college  men,  and  also  to  a  certain  extent  it  would  naturally  draw  to  it 
the  pick  of  men  and  of  women  who  were  engaged  In  earning  their  livelihood. 

Mr.  Thompson.  What  was  the  reason  for  the  creation  of  tibe  National  Asso- 
ciation of  Corporation  Schools,  If  you  know? 

Mr.  Williams.  I  don't  know  that  I  could  answer  you  otherwise  than  by  de- 
ductive process  of  reasoning.  The  New  York  Edison  Co.  started  a  technical 
school  about  seven  years  ago  for  the  education  of  its  own  employees  along 
various  highly  developed  technical  lines. 

Mr.  Thompson.  That  was  not  a  school  for  the  youth? 

Mr.  Williams.  Yes,  sir;  it  was  a  school  for  any  employee  of  the  company, 
young  or  old,  who  might  desire  to  perfect  himself  In  the  electrical  art  It  was 
a  school  with  the  widest  course  of  instruction  given  by  experts,  partly  In  the 
theories  of  electricity,  partly  In  the  theories  of  electrical  engineering,  in  the 
theories  of  machine  and  dynamo  construction,  of  heat  and  various  natural 
phenomena,  and  partly  In  the  operating  of  the  plants  of  the  company,  to  In- 
sure a  very  high  grade  of  service  on  the  part  of  the  employees. 

That  appeared  to  be  so  successful  In  securing  a  larger  personnel  mentally 
and,  I  might  say,  personal  development,  rounding  out  of  the  men  of  the  com- 
pany In  that  direction,  that  we  decided  to  extend  the  work  Into  a  field  that 
had  not  been  previously  covered  by  any  industrial  school ;  that  is,  in  the  com- 
mercial department,  practically,  with  the  thought  that  men  could  be  develoi)ed, 
educated,  or  trained  along  so-called  commercial  lines,  which  had  not  thereto- 
fore been  apparent. 

We  studied  the  subject,  however,  both  here  In  this  city  and  in  other  cities, 
and  came  to  the  conclusion  that  there  might  be — ^probably  w^ould  be— the  same 
chance  for  personal  development  along  commercial  lines.  By  that  I  mean 
along  the  lines  of  developing  men  and,  to  a  certain  extent,  women  who  could 
properly  represent  a  large  corporation  before  the  public.  Then  we  started  the 
school.  That  was  later  followed,  having  shown  the  movement  to  be  a  very 
great  success,  by  the  starting  of  an  accounting  school.  In  which  bookkeepers 
were  taught  the  higher  work  In  accounting ;  and  all  theise  three  departments  in 
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fipecialized  Industrial  training  having:  proven  so  great  In  value,  a  great  deal  of 
attention  was  attracted  to  them.  Through  that  it  seemed  well  to  join  In  the 
movement  to  organize  this  national  assoclatl6n. 

I  think  that  fairly  represents  the  process  by  which  the  movement  was  organ- 
ized a  few  years  ago. 

Mr.  Thompson.  In  other  words,  the  impetus  or  orl^nal  idea  came  from  the 
Edison  Co.? 

Mr.  Williams.  Yes;  I  think,  without  attempting  to  take  undue  credit — I  do 
not  want  to  say  that  the  original  idea  came  from  the  Edison  Co. — but  I  am  of 
the  opinion  that  the  thought  of  cooperative  effort,  the  desire  for  bringing  to- 
gether In  some  organization  the  knowledge  that  was  being  acquired  on  the  sub- 
ject, perhaps  first  su^rgested  itself  to  the  men  of  the  Edison  Co.  who  were 
engaged  In  this  educational  work, 

Mr.  Thompson.  Will  you  tell  us,  as  briefly  as  you  can,  the  scope  and  the 
purpose  of  the  organization? 

Mr.  Williams.  The  scope  of  the  organization  and  the  purpose — ^well,  the 
scope  of  the  organization — the  intended  scope  is  to  be  as  nationally  as  practi- 
cable and  to  cover  as  many  departments  of  industry  as  can  be  brought  into  this 
association.  The  membership  to-day  covers — I  think  there  are  76  large  corpo- 
rations in  the  membership,  and  they  represent  33  different  lines  of  Industrial 
activity  in  the  country.  The  capital,  the  aggregate  capital  of  the  membership, 
I  am  told,  is  in  excess  of  $2,000,000,000,  and  the  members  have  pretty  near 
1,000,000  employees. 

Mr.  Thompson.  Have  you  got  a  list  of  the  companies  with  you? 

Mr.  Williams.  Yes,  sir ;  I  haven't  it  with  me,  but  I  can  furnish  it  to  you. 

Mr.  Thompson.  Would  you  be  willing  to  do  that? 

Mr.  Williams.  I  would  be  very  glad  to  do  it ;  yes,  sir. 

Mr.  Thompson.  Proceed. 

Sir.  WnxiAMS.  The  purpose  of  tills  movement,  first,  is  not  to  touch  upon  any 
organized  educational  movements  in  existence  to-day.  While  we  do  not  agree 
In  the  objective  of  some  of  our  educational  activities  altogether,  the  basic  pur- 
pose of  this  movement  is  to  carry,  broadly,  education  into  the  ranks  of  the  in- 
dustrial workers  of  the  country,  to  take  it  to  men  who  otherwise  would  have  no 
opportunity  to  become  trained  especially  in  their  own  industry,  and  very 
broadly,  at  least  to  a  certain  extent,  as  men  mi^t  l>ecoine  trained  who  have  the 
advantage  of  the  university  or  the  high  schooL 

Mr.  Thompson.  The  need  for  such  a  school  I  think  you  have  stated,  so  far 
as  the  Edison  Co.  is  concerned.  Is  there  any  addition  you  would  like  to  make 
to  this  statement,  covering  other  industries,  or  covering  the  Edison? 

Mr.  Williams.  Well,  I  don't  think  I  need  to  add  anything  in  regard  to  the 
electrlc-llght  Industry.  I  think  that  Industry,  as  a  whole,  is  very  much  favored, 
in  that  it  attracts  to  it  naturally  a  very  high  grade  of  employee,  but  when  you 
take  into  consideration  this  fact,  which  I  understand  to  be  a  fact,  that  less 
than — that  less  than  6  per  cent  of  our  entire  population  ever  gets  any  educa- 
tional opportunity  beyond  the  average  graduating  point  of  the  elementary 
school;  that  is  to  say,  whatever  education  they  may  acquire  after  leaving  the 
elementary  school,  to  the  extent  of  about  94  per  cent  of  our  entire  population, 
the  extent  is  the  result  of  the  accident  of  tlieir  environment  When  you  also 
recall  that  modern  industry,  because  of  the  highly  specialized  state  into  which 
it  is  growing,  has  taken  out  the  old-time  continuation  school,  which  was  the 
apprentice  system,  I  think  the  mere  appreciation  of  those  facts  will  irresistibly 
suggest  the  necessity  for  carrying  some  kind  of  general  as  well  as  vocational 
education  into  the  ranks  of  the  industrial  workers  of  the  country. 

Mr.  Thompson.  In  a  general  way,  take  these  schools  in  other  lines  of  indus- 
try than  yours,  what  sort  of  training  would  they  be  expected  to  give?  Would  it 
be  more  particularly  what  the  old  apprenticeship  system  should  have  been,  or 
would  it  Include  other  things  than  merely  the  instruction  in  the  trade? 

Mr.  Williams.  I  don't  think  the  old  apprentice  system  will  ever  come  back, 
because  there  is  not  the  need  for  it  with  highly  specialized  machine  develop- 
ment In  industry  to-day;  that  Is,  yon  take  the  old-time  compositor  of  type,  he 
was  a  man  who  served  a  long  course  of  apprenticeship,  and  became  very  broadly 
trained,  if  not — ^in  fact  I  think  I  am  justified  in  using  the  word  he  became  very 
broadly  educated,  and  I  think  he  stood  as  a  type  for  practically  all  industry 
where  the  continuation  school  as  represented  by  the  old-time  apprenticeship 
system  was  followed.  The  typesetter  to-day  has  taken  his  place — a  man  simply 
pushes  the  buttons  and  turns  out  the  type. 
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Therefore  I  do  not  think  that, the  old-time  apprentice  education  will  come 
back  into  industry,  because  of  the  highly  specialized  machine  development  which 
is  a  necessary  part  of  Industry  to-day.  •  Therefore  my  thought  of  industrial 
education  is  that  It  should  seek  to  broadly  train  the  industrial  worker.  Then 
not  only  along  industrial  lines ;  for  Instance,  in  the  association  we  feel  that  our 
educational  work  should  be  divided  into  three  classifications: 

First  Health,  which  should  Include  hygiene;  recreation,  and  all  matters 
which  bear  on  the  subject  also. 

Second.  Vocational  guidance,  which  should  Include  hereditary  tendencies, 
natural  aptitudes,  and  all  other  factors  which  should  enter  Into  the  probable 
selection  of  a  life  worlc  Of  course,  the  latter  refers  to  the  younger  man  rather 
than  the  older  man.  The  changing  of  employment  from  one  position  to  another 
as  his  work  Indicated  was  better  suited  for  him. 

Third.  Knowledge.  This  classification  should  be  subdivided  into  two  sections : 
First,  general  knowledge.  Here  only  so  much  be  taught  as  has  not  been  glvea 
to  the  employee  In  the  public  schools.  Second,  specific  knowledge.  Under  this 
classification  should  be  taught  those  things  which  pertain  directly  to  the  com- 
pany with  which  the  employee  is  engaged,  such  as,  for  instance,  the  scope  and 
organization  and  the  policies  of  his  corporation. 

Any  man  who  understands  the  scope  of  an  organization,  a  large  industrial 
corporation  to-day,  in  that  fact  alone  has  a  very  broad  and  desirable  training. 

Mr.  Thompson.  Relating  to  trades  or  crafts  or  industries  requiring  technical 
skill,  would  you  have  the  second  a  separate  proposition  or  part  of  the  Industry 
to  be  worked  out  in  the  shop? 

Mr.  Williams.  Where  the  shop  is  large  enough,  where  the  employer  Is  strong 
enough,  I  personally  favor  an  emploj'ees'  school ;  but  where  that  Is  not  possible 
I  am  of  the  opinion  now  that  I  favor  vocational  schools,  supported  possibly 
partly  by  Industry,  partly  by  the  State,  or  entirely  by  the  State,  which  really 
means  after  all  that  they  are  being  supported  by  industry,  though  less  directly ; 
but  I  think  In  any  event  the  best  spirit  of  the  industry,  specifically,  as  well  as 
this  effort  toward  a  more  general  education  after  the  graduating  age  of  the 
general  elementary  school,  should  be  the  general  objectives  of  this  so-called 
industrial  educational  movement. 

Mr.  Thompson.  Mr.  Basford,  testifying  on  the  stand  this  morning,  said  that, 
in  his  opinion,  from  his  experience  as  an  engineer  connected  with  railroads  and 
having  studied  this  question,  that  It  would  be  better  to  take  the  young  man — 
he  was  speaking  more  of  the  young  man — ^into  shops,  have  them  work  alongside 
of  trained  and  exi)erienced  workmen  who  understood  their  craft,  both  in  the 
sense  of  knowing  how  to  do  It  and  how  to  do  it  speedily,  conunerclally  he  stated, 
that  he  thought  that  was  better  than  to  take  them  Into  school.  What  would 
you  say  specifically  on  that  point? 

Mr.  Williams.  I  am  of  the  opinion  that  the  good  workman  is  not  necessarily 
a  good  teacher  and 

Mr.  Thompson.  At  that  point  let  me  say  that  he  also  added  that  a  workman 
who  had  the  human  Instinct  and  who  had  the  teaching  Instinct  should  be 
picked  out.  If  there  were  such  workmen,  who  not  only  had  the  capacity,  ability 
in  the  craft,  skill,  but  also  the  instinct  to  show  and  demonstrate  to  the  young 
men.    With  that  kind  of  workmen  he  thought  that  that  progress  could  be  made. 

Mr.  WiLUAMS.  Well,  if  a  young  man  studying  a  trade  Is  placed  alongside  a 
journeyman  In  that  trade,  in  the  first  place  he  is  very  apt  to  repeat  all  the 
errors  of  that  journeyman,  if  there  are  any.  Of  course  you  find  very  good 
journeymen  who  are  perhaps  perfect  In  their  art ;  the  percentage  Is  not  large. 
Confining  my  answer  to  the  vocational  training  at  this  point,  I  wish  to  say 
that  a  specific  Industry  would  be  very  much  more  efficiently  conducted  by  the 
apprentice  who  received  his  basic  training  from  one  who,  understanding  the 
industry,  was  also  a  teacher,  and  who  spent  his  time  not  altogether  at  his 
particular  work,  but,  being  acquainted  with  his  work,  also  made  a  study  In 
educational  movements.  That  is  In  reference  to  the  specific  Industry.  But  the 
{association  with  which  I  am  connected  stands  not  only  for  that,  but  at  the 
same  time  an  effort  to  give  a  much  broader  training  to  the  student,  to  the 
apprentice,  so  that  as  the  years  go  by  he  will  be  able  to  broaden  out,  as  tl^ 
apprentice  of  old  could  do  as  he  grew,  and  become  himself  a  foreman,  a  super- 
intendent, a  manager,  and  eventually  an  employer  with  a  broader  acquaintance 
with  general  matters  which  affect  human  life.  And  you  see  that  additional 
training  could  not  be  given  by  a  man — I  mean  to  say  excepting  In  special 
by  the  man  who  himself  Is  working  at  a  bench. 
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Mr.  Thompson.  Perhaps,  In  Justice  to  Mr.  Basford,  I  ought  to  say  that  he  fur- 
ther stated  that  in  addition  to  this  teacher  worker,  a  man  selected  both  for  his 
art  and  his  ability,  there  should  run  along  supplemental  to  that  a  course  of 
instruction,  vocational  in  its  character,  which  should  be  carried  on  by  the  public 
schools,  and  that  by  the  dovetailing  of  those  two  they  could  furnish  this  broad 
development  that  every  child,  every  boy,  should  have.  That  was  his  idea,  of 
developing  instead  of  having  separate  schools,  which  I  rather  gather  is  your 
idea.  And  to  give  you  another  idea,  so  that  your  mind  will  be  directed  to  it, 
he  stated  that  in  that  way  he  believed  that  this  development  of  corporation 
schools  could  be  made,  and  must  be,  a  paying  institution;  whereas  Dr.  Stein- 
metz  on  the  stand  yesterday  said  that  corporation  schools  could  not  be  paying, 
but  ought  to  be  a  philanthropic  effort  made  by  those  in  industry. 

Mr.  Williams.  I  should  like  to  go  back  and  draw  your  attention  to  this  fact, 
which,  I  think.  Is  a  very  important  matter:  The  Journeyman  who  is  working 
could  work  with  far  less  efficiency  if  he  is  really  teaching  an  apprentice.  He 
would  lessen  greatly  his  own  output  if  his  teaching  was  thorough,  and  I  am  of 
the  opinion  that  no  Journeyman  can  teach  who  is  not  either  a  natural  or 
trained  teacher. 

Now,  I  am  absolutely  opposed  to  any  form  of  vocational  training  in  the 
so-called  elementary  schools.  I  think  the  present-day  objective  of  the  ele- 
mentary school  is  of  a  past  generation.  I  don't  think  it  is  entirely  modern ;  but, 
on  the  other  hand,  I  think  it  would  be  committing  a  great  wrong  to  growing 
children,  boys  and  girls,  say,  under  the  age  of  16 — I  prefer  to  put  the  age  at 
18 — to  at  that  time  attempt  any  vocational  teaching.  I  think  they  are  entitled 
then  to  as  broad  an  etlucation  as  can  possibly  be  given  to  them  without  any 
attempt  other  than  that  which  results  from  their  own  aptitude  to  shape  their 
minds  in  a  vocational  sense. 

Mr.  Thompson.  Does  your  objection  go  to  the  point  of  prevocational  training? 

Mr.  Williams.  To  the  point  of  what? 

Mr.  Thompson.  To  the  point  of  what  they  call  prevocational  training? 

Mr.  Williams.  Well,  in  the  sense  that  no  effort  should  be  made  toward  voca- 
tional training  prior  to  the  graduating  age  of  the  elementary  school,  I  am 
unalterably  opposed  to  it.  Now,  you  have  got  to  eliminate  the  exceptional  boy 
or  girl  from  any  such  statement  as  that;  but  I  am  speaking  broadly.  I  am 
speaking  of  the  800,000  children  in  the  New  York  public  and  parochial  schools. 

Now,  to  the  suggestion  that  corporation  schools  either  must  be  made  to  pay 
or  can  not  be  made  to  pay,  I  am  not  in  accord.  I  am  very  frank  in  admitting 
that  the  vocational  schools — ^that  is,  the  industrial  vocational  schools  connected 
with  our  association — I  am  of  the  opinion,  pay  and  pay  handsomely  their  em- 
ployers. There  seems  to  be  abundant  evidence  of  that  kind,  that  training  greatly 
Increases  the  effective — ^and  when  I  say  effective  I  mean  the  efficiency — ^that 
goes  into  the  treasury  of  the  concern,  of  the  worker,  has  been  placed  as  high 
as  pretty  nearly — ^well,  one  man  in  whom  I  have  a  great  deal  of  confidence 
says  he  Increases  his  average  efficiency,  based,  of  course,  on  theoretical  calcu- 
lations, from  about  27  to  67  per  cent,  and  assuming  100  per  cent  as  being  pos- 
sibly attainable  in  his  industry. 

Now,  so  far  as  the  corporations  are  concerned,  I  think  they  have  got  to 
Justify  the  expenditure  in  vocational  training,  or  in  broad  training  and  broader 
training,  on  the  ground  that  it  is  going  to  pay  for  itself  and  perhaps  a  little 
more  than  that  in  the  increased  efficiency  of  the  employee.  But  at  the  same 
time  the  employee  himself  gets  a  very  much  larger  benefit  from  any  educa- 
tional effort  of  that  sort  following  the  completion  of  any  well  laid  out  educa- 
tional course.  Then,  again,  I  think  there  is  a  very  large  benefit  to  society  at 
large,  so  that  while  the  principal  benefit  Is  that  the  thing  shall  pay  from  the 
standpoint  of  the  employer,  there  are  also  two  other  elements  of  benefit  to  the 
individual  and  to  the  society,  or  to  the  State,  that  can  not  be  left  out  of 
consideration. 

Mr.  Thompson.  What  share  should  the  employees  have  in  such  schools,  in 
your  opinion,  in  the  management? 

Mr.  Williams.  Well,  all  of  the  schools  connected  with  the  association  are 
really  managed  by  employees — employees  guided  by  their  executives — ^but  Indi- 
rectly, at  least,  so  far  the  guidance  has  come  from  men  whose  life  profession 
Is  teaching. 

Mr.  Thompson.  That  is  not  what  Is  meant  by  the  question.  The  men  who  do 
guide  these  schools  are  reputed  to  represent  the  officers  of  corporations.  Now, 
taking  the  employees  as  a  body,  should  they  be  permitted  to  appoint  represent- 
atives on  a  board  of  governors  who  control  and  guide  these  coriwratlon  schools? 
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Mr.  WiixiAMS.  Well,  so  far  as  the  employees  are  concerned,  I  always  favor 
using  any  special  ability  they  have,  if  they  have  it,  along  educational  lines.  I 
should  recommend  using  it.  And,  then,  I  favor  also  creating  an  alumni  of 
the  employees  for  the  better  guidance  of  this  educational  effort.  But,  in  the 
ultimate  development  of  this  plan — ^because  I  think  it  has  come  to  stay — I  think 
it  is  going  to  be  a  permanent  part  of  our  educational  methods,  either  as  now 
laid  down  or  as  it  may  develop  in  the  future ;  I  think  myself  that  it  should  be 
very  largely  guided  by  the  best  educational  minds  of  the  country,  partly 

Mr.  Thompson  (interrupting).  But  in  the  selection  of  these  minds,  Mr.  Wil- 
liams, would  you  permit  the  workingmen  of  the  corporations  to  have  a  choice? 

Mr.  Williams.  Oh,  very  gladly.  In  fact,  I  should  favor  at  least  a  three- 
cornered  selection — a  selection  by  educational  authorities,  by  employers,  so 
that  they  might  be  sure  that  the  direct  purpose  of  their  own  work  might  be- 
come well  known  to  tlieir  employees,  and  by  the  employees  themselves — I  mean 
the  better  class  of  employees. 

Mr.  Thompson.  How  would  you  put  that  into  eflfect,  Mr.  Williams?  What 
machinery  would  you  create,  or  are  you  intending  to  create,  to  give  the  em- 
ployees a  voice  in  the  selection  of  the  teachers  and  in  the  selection  of  the 
curriculum  of  the  school? 

Mr.  WnxiAMS.  I  am  of  the  opinion  that  this  profession  Is  going  to  lead  to  a 
new  profession,  a  new  teaching  profession  in  industry,  and  that  the  corpora- 
tions will  employ  these  teachers  for  this  purpose  from  available  sources.  Now, 
that  any  improper  iniiuence  of  the  employee  could  get  Into  a  teaching  force 
of  that  kind,  I  can  not  believe. 

Mr.  Thompson.  Let  me  put  it  a  little  more  concretely  to  you.  Assuming 
that  the  United  States  Steel  Corporation  should  start  several  schools  of  this 
character  in  its  various  plants  nearby,  and  they  had  a  committee  of  five,  say,  to 
run  tliese  schools,  select  the  teachers,  and  decide  upon  the  course  of  instruc- 
tion, etc.  Would  you  advise  the  Steel  Ck>rporation,  as  president  of  this 
national  association  of  corporation  schools,  that  they  should  form  this  com- 
mittee of  five  in  such  a  way  that  the  workingmen  of  the  United  States  Steel 
Corporation  should  elect  two  of  the  members,  we  will  say,  the  corporation  to 
appoint  two,  and  that  the  one  representing  the  public  should  be  appointed  as 
an  educator  and  the  fifth  man. 

Mr.  Williams.  I  should  see  no  difficulty  whatever  to  such  a  course,  but  it 
is  fair — ^I  think  I  may  frankly  confess  our  association  has  not  been  able  to 
satisfy  itself  as  to  the  course  of  teaching,  the  best  course  of  teaching  to  be 
followed.  But  assuming  that  an  improved  couise  could  be  sheeted,  I  mean 
the  whole  organization  and  method  of  teaching,  and  the  things  to  be  studied 
from  year  to  year,  that  that  whole  thing  had  been  pretty  well  planned  out 
It  is  a  thing  we  have  been  trying  to  do  for  the  last  year  or  two. 

Mr.  Thompson.  I  may  state  Mr.  Williams,  that  that  was  substantially,  if  I 
understand  it  correctly,  the  idea  that  Dr.  Steinmetz,  the  vice  president  of 
your  association,  suggested. 

Mr.  Williams.  Yes,  sir. 

Mr.  Thompson.  And  also  the  ideas  of  Mr.  Basford,  who  appeared  this  morifc- 
Ing.    You  see  no  reason  to  object  to  those  Ideas? 

Mr.  Williams.  I  should  say  of  joint  management  by  the  employees. 

Mr.  Thompson.  Yes. 

Mr.  Williams.  On  the  contrary,  I  should  personally  favor  that  course. 

Mr.  Thompson.  Do  you  think  that  the  State,  through  the  public-school 
authorities,  should  exercise  or  attempt  to  exercise  any  control  or  advisory 
attitude  toward  such  schools? 

Mr.  Williams.  I  think  all  the  corporation  schools  should  be  id^itifled-  with 
the  State  and  the  National  Government  educational  organizations.  I  tliink  that 
very  desirabla 

Mr.  Thompson.  What  kind  of  information  do  you  think  the  public  schools 
should  furnish  with  reference  to  vocational  training  where  such  training  is 
taken  up  by  special  public  schools? 

Mr.  Williams.  Are  you  speaking  now  of  the  secondary  course  or  the  ele- 
mentary schools? 

Mr.  Thompson.  I  understood  that  you  stated  that  the  elementary  schools 
should  not  take  this  up  at  all,  that  they  should  confine  their  efforts  to  teaching 
the  children  a  broad,  basic  education ;  therefore,  I  take  it  that  any  vocational 
training  to  be  done  by  the  public  shoul<i  be  done  in  supplementary  schools. 
Now,  what  course  or  what  kind  of  schools  should  they  organize,  in  your  opinion, 
to  handle  that  question? 
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Mr.  WnxiAMs.  To  a  certain  extent,  80  far  as  I  have  been  able  to  find,  the 
attendance  at  the  secondary  schools  devoted  to  vocational  training  in  percentages 
Is  very  small,  while  in  some  instances  rather  large  numbers  are  given  the  per- 
centage is  exceedingly  small,  and  while  I  have  been  impressed  to  a  certain 
extent  by  certain  trade  schools  I  have  never  feit  myself  that  the  plan  of  organ- 
izing educational  secondary  schools  where  specific  trades  are  taught  will  be 
raocessfui  unless  tlie  whole  thing  is  entirely  reorganized  and  carried  out  on  a 
plan  that  haa  never  been  before  attempted,  with  one  or  two  possible  exceptions. 

Mr.  Thompson.  Well,  have  you  any  views  as  to  such  reorganization  and 
what  shouid  be  done? 

Mr.  WuLLiAMS.  I  strongly  favor,  and  I  believe  we  will  eventually  come  to 
it,  the  system  under  which,  after  leaving  the  elementary  school,  every  boy  and 
girl  will  receive  a  compulsory  vocational  training,  perhaps  somewhere  between 
tlie  age  of  16  and  20  year& 

Mr.  Thompson.  Do  you  believe  that  these  schools  sliould  be  instituted  by 
compulsion  of  the  State?  Do  you  mean  that  the  State  should  compel  commu- 
nities to  establish  such  schools? 

Mr.  WnjLiAMS.  I  am  inclined  to  feel  timt  that  is  the  only  way  to  obtain,  gen- 
erally, educational  training. 

Mr.  Thompson.  Would  you  also  make  the  attendance  by  the  pupils  com- 
pulsory? 

Mr.  Williams.  I  iXdnk  that  Is  the  only  way  to  get  them  to  go.  I  don't  like 
the  idea  of  making  It  compulsory,  but  if  it  is  not  made  compulsory  I  don't  think 
the  objective  will  be  accomplished. 

Mr.  Thompson.  With  reference  to  continuation  schools,  that  is  to  say,  part- 
time  schools  for  children  In  the  industries,  between  the  ages  of  14  and  16 
years,  what  are  your  views  with  reference  to  such  schools? 

Mr.  Williams.  Well,  I  am  personally  very  much  opposed  to  children  going 
into  industry  between  14  and  16.  I  think  it  is  bad  for  the  individual  and  bad 
for  the  State.  Of  course,  any  sj-stem  which  alternates  between  employment 
and  education  Is  bound  to  be  inefficient;  and  while  I  am  very  much  in  favor 
of  anything  which  adds  to  the  education  of  boys  and  girls  which  have  to  go 
Into  industry  between  14  and  16  I  will  favor  ami  do  favor  that  method  of  edu- 
cation which  I  believe  Is  being  followed  in  several  New  England  cities,  whereby 
the  boys  and  girls  go  to  school  one  week  and  work  the  next.  I  think  that  is 
very  efficient,  and  as  a  t^itative  matter  commends  itself  to  me :  but  I  don't  think 
that  will  have  a  prominent  place  In  the  industrial  system  of  this  country. 

Mr.  Thompson.  What  do  you  think  of  children  having  an  hour,  for  instance, 
taken  out  of  the  Industry? 

Mr.  Williams.  I  don't  think  an  hour,  in  ihat  sense,  would  amount  to  any- 
thing. Now  if  I  might  call  to  your  attention  one  very  great  advantage  of  tlie 
corporation  school,  which  so  far  as  I  can  see  Is  obtained  in  no  other  school 
system,  It  is  that  the  lesson  which  the  employee  gets  through  the  school  to-day 
he  applies  to-morrow,  and  it  is  not  a  long  distance  between.  It  is  not  a  case 
at  the  age  of  14  of  his  saying  I  am  to  do  this  sum  in  arithmetic  or  to  know 
this  place  In  geography  which  I  may  need  to  know  when  I  am  27 ;  but  he  gets 
his  lesson  to-day  and  puts  it  In  operation  to-morrow — ^that  is,  what  he  learns 
to-day  becomes  effective  to-morrow — and  I  think  the  efficiency  of  that  educa- 
tion Is  higher — the  practical  efficiency — for  that  reason  above  any  other. 

Mr.  Thompson.  Practically  in  the  corporation  schools  how  much  time  is  given 
to  the  schools? 

Mr.  Williams.  The  time  varies.  I  think  the  minimum  would  be  about  three 
hours  a  week  throughout  the  year.  1  personally  favor  corporation  schools 
being  conducted  on  the  employer's  time,  which  means  that  the  employer  pays 
for  the  schooling. 

Mr.  Thompson.  Is  that  done  to  any  great  extent? 

Mr.  Williams.  To  a  certain  extent  Now,  if  you  carry  on  your  corporation 
school  at  night,  then  the  student  goes  to  school  In  ttiat  State  of  mental  and 
physical  fatigue  which  results  from  his  employment.  There  are  certain  lines 
of  educational  effort — for  instance,  one  of  the  schools  I  am  connected  with  Is 
going  to  teach  In  the  future  year  public  speaking;  and  In  that  case  the  attend- 
ance will  be  optional,  and  the  instruction  will  be  given  at  night. 

Mr.  Thompson.  What  are  your  views  with  reference  to  the  relation  of  in- 
dustrial education  to  industrial  unrest? 

Mr.  Williams.  I  am  of  the  opinion  that  the  present  day  industrial  unrest 
results  from  the  doing  away  of  the  old-time  continuation  school ;  that  Ih,  the 
apprenticeship  training.  You  recall  that  lasted  three  to  seven  years  and  resulted, 
in  my  opinion,  iu  a  very  well  trained  mentality.    Now,  that  has  been  practically 
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eliminated  from  our  great  industrial  centers,  and  to  a  certain  extent,  though 
not  entirely,  I  attribute  industrial  unrest  to  the  elimination  of  that  form  of 
education;  and  I  think  something  else  has  gas  to  be  put  back  in  the  place  of 
that  in  the  lives  of  our  industrial  classes. 

Mr.  Thompson.  In  reference  to  the  evils  growing  out  of  overspecializatioii, 
how  are  your  schools  meeting  that? 

Mr.  Williams.  Well,  the  evils  that  have  grown  out  of  overspecializatfon  are 
purely  personal.  Society  at  large  has  benefited  by  the  extreme  specialization, 
getting  more  for  the  same  amount  of  money  and  enabling  them  to  regard  as 
necessities  to-day  what  were  luxuries  of  yesterday.  And  I  think  there  should 
be  something  to  replace  what  has  been  taken  out  of  the  lives  of  the  worko^ 
by  the  elimination  of  this  apprenticeship  system,  and  that  will  tend  greatly  to 
lessen  the  evils  which  so-called  overspeciallzation  has  brought 

Chairman  Walsh.  Thank  you,  Mr.  Williams.  Mr.  Garretson  would  like  to 
ask  you  some  questions. 

Ck)mmissioner  Gabbetson.  Mr.  Williams,  you  Just  used  a  phrase  that  the  evlla 
growing  out  of  oversi)ecializatlon  was  individual,  while  society  itself  profited 
from  it.  Can  society,  in  the  last  analysis,  6ver  profit  from  the  indiyiduai  evil 
of  a  great  number  of  its  members? 

Mr.  Williams.  It  can  not.  I  think  society,  as  a  whole,  is  dependent  entirely 
on  the  condition  of  the  units  of  which  it  is  made  up. 

Commissioner  Garretson.  There  can  be  no  really  ideal  condition  exist  in 
society  as  a  whole  until  the  Ideal  condition  can  also  touch  the  greater  portion 
of  the  members  who  compose  it 

Mr.  Williams.  I  should  Uke  to  see  it  touch  every  member  who  composes 
it — young  and  old. 

Commissioner  Garretson.  But  it  must  of  necessity  touch  the  majority 

Mr.  Williams  (interrupting).  Must  touch  the  vast  majority. 

Commissioner  Garretson.  Before  there  Is  a  truly  good  social  condition. 

Mr.  Williams.  That  is  my  opinion;  yes,  sir. 

Commissioner  Garretson.  Now,  isn't  it  barely  possible  that  a  considerable 
portion  of  the  unrest  that  exists  at  the  present  day  is  due  to  the  unemploy- 
ment of  the  specialized  man,  because  he  has  no  ability  to  secure  and  follow 
employment  in  other  lines — ^lias  had  no  training  for  it? 

Mr.  Williams.  I  think  you  are  entirely  right  I  think  that  it  one  of  the 
evils  that  this  educational  movement  will  tend  to  correct 

Commissioner  Garretson.  But  in  reality  there  is  a  reaction  on  society  at 
large  or  on  the  State,  to  use  that  term,  from  the  present  industrial  method 
that  is  being  employed  of  specialization? 

Mr.  Wn.LiAMS.  I  think  that  is  entirely  so. 

Commissioner  Garretson.  Now,  in  the  evolution  of  the  Industrial  or  voca- 
tional teaching,  whatever  it  may  take,  is  It  not  true  that  the  type  of  teacher 
that  will  be  most  desirable  to  carry  It  forward  to  fruition  will  be  evolved  by 
the  school  Itself,  a  combination  of  the  trained  mind  or  trained  teaching  faculty 
with  a  practical  mechanical  ability? 

Mr.  Williams.  I  am  Inclined  to  agree  with  you ;  yes,  sir. 

Commissioner  Garretson.  I  used  a  phrase  a  moment  ago 

Mr.  Williams.  Will  you  pardon  me  Just  a  moment.  I  am  of  the  opinion 
that  the  teacher  of  the  future  should  be  first  of  all  a  teacher  In  a  very  broad 
sense,  with  a  very  well  developed  personality  and  with  thorough  acquaintance 
with  the  thing  he  is  going  to  teach.    I  suppose  that  is  all  covered 

Commissioner  Garretson  (Interrupting).  W^lth  absolute  practical  knowl- 
edge. 

Mr.  Williams.  Practical  plus  theoretical;  not  wholly  practical. 

Commissioner  Garretson.  I  used  evidently  an  lU-chosen  expression — with 
thorough  practical  knowledge  coupled  with  theoretical  knowledge. 

Mr.  Williams.  Yes,  sir. 

Commissioner  Garretson.  You  used  the  term  "  Inefficient."  First,  you 
stated  you  were  personally  strongly  opposed  to  the  vocational  schools — that  is, 
the  principle  of  the  vocational  school,  I  think  possibly  was  the  term  employed ; 
that  Is,  that  teaches  the  child  from  the  ages,  say,  of  8  to  14  or  16  or  18,  as 
the  case  may  be,  before  the  practical  side  of  life  Is  commenced;  and  you  also 
opposed  the  students  putting  in  a  certain  time  in  employment  for  wage  and  a 
certain  amount  of  time  In  school  on  the  basts  that  It  was  Inefficient  Do  you 
apply  the  term  "  Inefficient "  to  the  education  of  the  child  or  to  the  employ- 
ment, the  ability  to  earn,  the  making  of  a  future  Industrial  unit? 
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Mr.  Williams.  I  think  the  Ineffl'^lency  is  perhaps  three-corneretl.  I  think 
it  Is  inefficient  from  the  standpoint  of  the  employer,  which  means  industry. 
It  is  inefficient  from  the  standpoint  of  the  student  in  acquiring  knowledge 
where  the  school  course  is  broken  up  by  a  shop  course,  and  vice  versa. 
Though  I  think  a  great  deal  of  good  comes  from  It,  you  understand,  I  do  not 
condemn  it.  I  think  it  is  a  stepping  stone  for  the  future.  I  think  it  is  also, 
speaking  broadly,  inefficient  to  take  children  and  put  them  in  industry  at  that 
age  of  life.  I  think  that  is  one  of  the  social  problems'  of  the  day,  how  to 
avoid  it 

Ck)mmissioner  Gabbetson.  Now,  here  is  the  thing  that  has  appealed  to  me. 
I  would  like  your  opinion  on  it  right  In  that  connection,  because  you  have  made 
a  study  of  it  in  the  form  that  I  have  not.  You  take  the  average  child  from  the 
age  of,  say,  6  or  8  up  to  14  or  16 ;  is  it  not  ordinarily  true  of  the  average  child 
that  he  would  absorb  as  much  knowletlge — I  am  using  "knowledge"  now  in 
the  sense  of  education — as  much  education  in  the  same  period,  if  one  or  two 
hours  per  day  were  put  in  in  what  is  virtually  a  manual-training  school,  where 
one  would  rest  the  child  from  the  other?  Because  that  same  peculiarity  de- 
velops itself  in  men.  Don't  you  think  they  would  really  get  as  much  book 
knowledge  in  the  same  period,  if  an  hour  or  two  of  the  day's  service  was  given 
to  a  manual-school  routine?  They  would  get  certain  practical  knowledge  that 
would  devolve  or  rather  determine  their  future  fitness  as  mechanical  and  non- 
mechanical,  for  instance,  at  the  same  time  they  absorb  the  knowledge  that  they 
would  absorb  if  there  was  no  mechanical  training  connected  therewith. 

Mr.  Williams.  Well,  I  think  It  is  very  nice  to  be  handy  in  the  use  of  tools 
and  things  of  that  sort ;  but  as  I  understand — I  am  speaking  with  a  very  great 
deal  of  diffidence,  because  naturally  this  is  one  of  the  very  great  problems  before 
the  educators  to-day.  But  I  am  opposed  personally  toward  any  systematic 
effort  in  children  of,  say,  between  6  or  8  and  14  or  16  tending  toward  the  select- 
ing of  a  vocation.  I  think  that  time  should  be  si)ent  in  securing  the  present-day 
elementary  school  training — broadened  out;  that  is,  in  the  effort  to  develop 
personality,  which,  in  my  Judgment,  is  of  far  more  importance  than  to  teach  a 
child  the  handling  of  tools.  The  bringing  out  of  politeness,  the  development  of 
character,  the  development  of  the  human  side  of  the  boy  or  girl  of  those  ages ; 
and  that  is  largely  left  out  of  the  present-day  elementary  training.  I  think 
that  is  far  more  important  than  any  effort  to  shape  at  that  age  in  life  the  voca- 
tional tendency. 

Ck)mmlssloner  Gabbetson.  In  your  opinion,  then,  that  tendency  would  not 
foster  individualism  more  than  the  ordinary  school  course  does? 

Mr.  Williams.  It  might  foster  individualism.  That  is  not  so  bad.  But  it 
would  tend  to  force  upon  the  child  at  the  age  when  it  should  be  developing,  It 
seems  to  me,  in  other  directions,  the  acquiring  of  proficiency  in  a  vocation.  I 
think  the  earliest  time  at  which  a  boy  or  a  girl  should  have  that  important 
question  forced  upon  him  or  her  is  from  18  years  upward. 

Commissioner  Gabbetson.  One  other  question.  Early  In  your  statement  you 
touched  upon  the  fact  that  schools  of  this  character,  from  your  viewpoint,  it 
would  be  well  at  least  if  they  were  partly  supported  by  the  employer  and  partly 
by  the  employee.  Then,  you  rather  qualified  that  by  the  statement  that  if  it 
was  supported  by  the  State  it  was  in  reality  supported  by  the  Industry.  Now, 
If,  according  to  the  view  expressed  by  you,  the  management  of  these  schools, 
the  choice  of  the  curriculum  and  of  the  instructor  and  of  the  other  measures 
connected  with  that  is  to  be  in  a  degree  entrusted  to  the  employee,  do  you 
knotv  of  any  form  or  any  machinery  by  which  the  employee  could  voice  in  an 
Independent,  uninfluenced  way  his  sentiments,  except  through  the  machinery 
of  his  organization;  that  Is,  in  general? 

]Mr.  Williams.  I  think  almost  any  employee — In  fact,  we  are  most  of  us 
prone  to  say  that  we  haven't  a  chance  to  be  heard,  but  I  think  the  whole 
world  Is  so  anxious  to  have  good  Information  on  this  subject,  or  any  other  sub- 
ject tending  to  improve  the  conditions  surrounding  him  in  life,  that  anyone 
who  has  a  light  can  find  an  opjwrtunity  to  show  it. 

Commissioner  Gabbetson.  Well,  I  have  known  some  Instances — ^it  seems  to 
me  I  have  instances — ^where  a  man  did  not  get  that  free  untrammeled  right  of 
expression  until  after  he  was  superannuated.  In  most  cases,  I  grant  you,  he 
has  an  opportunity,  but  not  in  some  cases. 

Mr.  Williams.  I  think  the  very  investigation  you  are  making  to-day  is 
evidence  of  the  fact  that  the  lights  have  been  seen. 

Commissioner  Gabbetson.  Oli,  they  are  shining  more  brightly  at  any  rate 
than  they  were  10  years  bacls. 


1880       KEPORT  OF  COMMISSION   ON   INDUSTRIAL  RELATIONS. 

Mr.  WnxiAMB.  Well,  I  doD*t  think  where  a  man  has  got  a  message  that  is 
going  to  Improve  industrial  conditions,  or,  broadly  speaking,  the  conditionfl 
which  surround  him  in  life,  when  he  has  a  message  that  has  merit  in  it,  he  is 
not  going  to  be  suppressed.    It  is  going  to  find  the  light  of  day. 

Commissioner  Gabbetson.  That  is  all ;  thank  you,  Mr.  Williams. 

(commissioner  Lennon.  I  just  want  to  ask  one  question.  In  that  Ekliscni 
school,  does  the  common  laborer — the  fellow  that  handles  the  pick  and  shoTel — 
if  he  desires  to  have  the  benefit  of  your  school,  can  he  be  admitted? 

Mr.  Williams.  He  would  be  received  with  open  arms. 

Commissioner  Lennon.  There  are  some  places  where  that  is  not  true,  I  hear. 

Mr.  Williams.  There  is  no  oi^portunity  of  any  kind  open  to  one  man  in  that 
company  that  is  not  open  to  every  man  or  woman  in  tlie  employ  of  the  company. 

Commissioner  Lennon.  I  will  ask  one  other  question.  You  expressed  very 
plainly  your  oi^wsition  to  continuation  schools  from  14  to  16.  Suppose  the 
State  would  undertake  along  the  right  lines  continuation  schools  for  boys  and 
girls  in  an  industry  from  18  to  25,  would  your  opposition  still  r^nain  as 
strong  as  at  the  younger  age? 

Mr.  Williams.  That  becomes  a  secondary  school.  I  am  speaking  only  of 
boys  from  6  or  8  to  14  or  16.  Beyond  18  boys  and  girls — I  speak  of  those,  of 
course,  that  are  going  into  industry — are  able  to  select,  but  I  think,  perhaps,  25 
is  too  high  a  limit 

Commissioner  Lennon.  That  is  all. 

Mr.  WiLUAMS.  Mr.  Chairman,  the  national  association  has  its  proceedings 
of  last  year — ^its  first  and  last  conventions  held  at  Dayton,  Ohio,  the  next  con- 
vention taking  place  next  week — and  I  have  taken  the  liberty  of  bringing  sev- 
eral volumes  here,  and  if  you  wish  I  might  leave  them  with  you  as  tending  to 
show  the  nature  of  that  woric 

Chairman  Walsh.  I  thank  you  very  much,  Mr.  Williams.  You  may  give 
them  to  the  secretary. 

Call  your  next,  Mr.  Thompson. 

(Mr.  Williams  left  with  the  commission  two  copies  of  the  Proceedings  of  the 
First  Annual  Convention  of  the  National  Association  of  Corporation  Schools, 
which  are  each  marked  "  Witness  Williams,  Exhibit  1,  June  2,  1914." 

Williams  Exhibit  No.  1,  "  First  Annual  Convention  of  the  National  Associa- 
tion of  Corporation  Scliools,  September  16-19,  1913,"  was  submitted  in  printed 
form.) 

TSSTDCOKY  OF  BK.  WXLLIAX  E.  MAXWELL. 

Mr.  Thompson.  Give  us  your  name,  address,  and  occupation,  if  you  please. 

I>r.  Maxwell.  Board  of  education ;  address  500  Park  Avenue,  New  York  City. 

Mr.  Thompson.  You  are  the  superintendent  of  schools  in  this  city? 

Dr.  Maxwell.  I  am. 

Mr.  Thompson.  For  how  long,  Doctor,  have  you  had  that  position? 

Dr.  Maxwell.  Since  1898. 

Mr.  Thompson.  There  are  some  vocational  schools  established  in  this  dty, 
are  there  not,  under  your  direction? 

Dr.  Maxwell.  Yes,  sir;  at  least  I  suppose  you  would  call  them  vocational 
schools. 

Mr.  Thompson.  In  regard  to  prevocatlonal  education,  what,  In  your  opinion, 
should  the  public  schools  provide  in  that  respect? 

Dr.  Maxwell.  The  most  important  thing,  in  my  judgment,  in  the  way  of  pre- 
vocatlonal education  consists  of  the  ordinary  studies  of  the  public  school — 
arithmetic,  drawing,  reading,  writing,  spelling,  geography,  history,  and  manual 
training. 

BIr.  Thompson.  In  manual  training,  Doctor,  what  do  you  Include? 

Dr.  Maxwell.  I  Include  under  the  term  manual  training  any  exercise  that 
trains  the  hand  to  carry  out  the  mandate  of  the  brain. 

Mr.  Thompson.  Such  as  sawing,  hammering? 

Dr.  Maxwell.  Drawing. 

Mr.  Thompson.  Drawing? 

Dr.  Maxwell.  Penmanship,  any  exercise  with  tools. 

Air.  Thompson.  That  would  include  all  that  you  would  consider  prevoca- 
tional  training? 

Dr.  Maxwell.  Yes  and  no.  It  would  include  all  that  T  should  regard  as 
necessary  for  the  brighter  puplla,  for  those  who  are  not  retarded  in  any  way. 
It  would  not  include  all  that  I  should  rejrard  as  ne<!essary  for  those  who  reach 
the  age  of,  say,  14  before  they  comi)lete  the  elementary  school  course. 
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Mr.  Thompson.  What  extra  education  would  you  give  such  pupils,  Doctor? 

Dr.  Maxwell.  I  should  say  that  such  pupils  should  get  In  some  way  the 
rudiments  of  a  trade  and  more  intensive  work  in  drawings,  particularly  me- 
chanical drawing,  and  such  mathematics  as  naturally  belong  to  the  trade  that 
they  study. 

Mr.  Thompboi?.  What  would  you  do,  Doctor,  for  those  pupils  who  leave  the 
school  at  the  age  of  14  and  go  Into  industry  by  way  of  giving  them  an  educa- 
tion, particularly  with  reference  to  vocational  matters? 

Dr.  Maxwell.  We  have  established  in  this  city  three  schools  for  boys  and 
one  for  girls  of  that  class,  in  which  we  give  a  course  of  from  one  to  two  years. 
It  goes  without  saying  that  those  schools  provide  for  only  a  very  small  fraction 
of  the  vast  number  of  boys  and  giris  of  this  cliaracter. 

We  have  established  in  our  evening  schools  evening  trade  schools  for  those 
who  are  engaged  in  various  trades  and  which  are  very  largely  patronized.  I 
do  not  think  that  this  provision  is  at  all  sufficient 

Mr.  Thompson.  That  is,  the  evening-school  provision? 

Dr.  Maxwell.  The  evening-school  provision  or  the  day-school  proyisloa,  in 
the  way  of  vocational  schools. 

Mr.  Thompson.  In  the  day  schools  you  mean  the  part-time  schools? 

Dr.  Maxwell.  We  have  not  any  part-time  schools  in  this  city. 

Mr.  Thompson.  What  schools  do  you  call  those  that  are  in  existence  at  the 
department  stores? 

Dr.  Maxwell.  Those  are  continuation  schools.  We  send  teachers,  we  have 
some  9  or  10  of  those  classes,  and  we  provide  teachers  when  the  class  is  or- 
ganized and  the  demand  appears  to  exist  for  it 

Mr.  Thompson.  What  distinction.  Doctor,  do  you  make  between  part-time 
schools  and  continuation  schools? 

Dr.  Maxwell.  I  Regard  our  evening  trade  schools,  for  Instance,  as  continua- 
tion schools.  They  continue  the  work.  The  continuation  classes  in  the  depart- 
ment stores  are  intended  to  supply  elements  that  are  lacking  in  the  training 
of  the  boys  and  girls  who  have  gone  into  salesmanship  cmt  accounting. 

Does  that  answer  your  question? 

Mr.  Thompson.  In  your  division  of  schools.  Doctor,  do  you  have  any  schools 
called  part-time  schools? 

Dr.  Maxwell.  We  do  not 

Mr.  Thomp8<M7.  You  do  not? 

Dr.  Maxw^ell.  We  do  not ;  no,  sir.  By  the  part-time  school  I  understand  a 
school  in  which  the  pupils  will  be  In  school  one  day,  the  next  day  in  a  mercan- 
tile establishment,  or  one  week  in  school  and  the  next  week  in  a  mercantile 
establishment  or  possibly  some  of  the  hours  of  the  day  in  one  and  some  of  the 
hours  of  the  day  in  the  other.    W^e  have  no  schools  of  that  character. 

Mr.  Thompson.  It  has  been  stated.  Doctor,  on  the  witness  stand  to-day  that 
the  progress  of  vocational  schools  under  the  New  York  State  law  has  been 
much  slower  in  this  city  than  in  other  parts  of  the  State.  If  that  Is  so,  what 
Is  your  idea  and  reason  therefor? 

Dr.  A I  AX  WELL.  I  have  no  reason  to  believe  that  such  is  the  fact 

Mr.  Thompson.  It  was  stated  to  be  so  by  one  of  the  members  of  the  State 
board  of  education  who  was  on  the  stand  this  morning. 

Dr.  Maxwell.  I  didn't  know  that  we  had  a  State  board  of  education. 

Mr.  Thompson.  I  may  have  the  name  wrong;  Mr.  Wilson  was  the  man, 
Doctor. 

Dr.  Maxwslu  I  thought  he  was  President  of  the  United  States. 

Mr.  Thompson.  I  see  you  are  thinking  of  a  different  man,  Doctor.  I  will 
help  you  out.    Lewis  A.  Wilson,  Doctor? 

Dr.  Maxwell.  I  haven't  the  honor  of  the  gentleman's  acquaintance. 

Mr.  Thompson.  Who  appears  to  be,  as  testified,  at  least  connected  with  the 
division  of  vocational  schools,  Department  of  Education,  State  of  New  York. 

Dr.  Maxwell.  Oh,  yes.  I  presume  he  is  a  gentleman  employed  in  that  de- 
partment   The  department  of  the  commissioner  of  education. 

Mr.  Thompson.  He  stated  so. 

Dr.  Maxwell.  I  have  never  met  the  gentleman  that  I  know  of. 

Mr,.  Thompson.  He  gave  some  figures  here  that  are  a  part  of  our  records, 
Doctor,  which  showed  and  fairly  justified  his  statement,  that  of  the  thousands 
of  children  engaged  or  taken  care  of  in  vocational  schools  many  times  the 
larger  number  were  in  schools  outside  of  this  city,  and  I  wondered  if  you  had 
anythiug  to  say  in  that  regard. 
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Dr.  Maxwell.  There  is  one  thing  that  possibly  should  be  thought  of  in  con- 
nection with  any  such  statement.  We  have  In  this  city  many  private  or  semi- 
public  Institutions  of  very  hig^  character,  such  as  the  Pratt  Institute  in 
Brooklyn,  the  Mechanics'  Institute  of  New  York,  Cooper  Institute,  the  New 
York  Trade  School,  which  do  very  effective  work,  very  excellent  work.  They 
are  probably  unsurpassed  in  this  country,  so  that  the  opportunity  for  young 
men — and  the  Pratt  Institute,  also,  for  young  women — ^In  those  institutions 
are  very  great 

Mr.  Thompson.  Now,  Doctor,  is  an  institution  of  the  character  you  have 
named — I  didn't  get  the  name  clearly  and  definitely,  and  I  would  not  dare  re- 
peat it — ^are  they  open  to  the  children  of  the  poor  without  tuition? 

Dr.  Maxwell.  So  far  as  I  know,  I  do  not  think  the  Ck>oper  Institute  charges 
any  fee.  I  think  the  others  do.  I  think  the  others  do,  but  they  are  all  of  a 
very  advanced  character. 

Mr.  Thompson.  Is  there  any  opposition,  so  far  as  you  know,  on  the  part  of 
the  board  of  education — if  that  is  the  correct  name — of  the  city  of  New  York 
against  the  establishment  of  vocational  schools  in  this  city? 

Dr.  Maxwell.  There  is  not  at  the  present;  no,  sir.  The  only  trouble  has 
been  to  get  the  money. 

Mr.  Thompson.  Then,  if  Lewis  A.  Wilson  stated  that  his  opinion  was  that 
there  was  opposition  here  by  the  old-style  school-teacher  to  the  institution  of 
vocational  schools,  In  your  opinion  he  was  not  correct? 

Dr.  Maxwell.  In  my  opinion,  he  is  not  correct 

Mr.  Thompson.  In  regard  to  the  management  and  control  of  vocational 
schools,  Doctor,  have  you  any  Idea  as  to  where  the  control  should  be  vested ; 
in  what  kind  of  a  board,  if  it  should  be  a  board,  and  as  to  what  elements  of 
society  and  classes  of  men  should  make  up  the  membership  of  such  board? 

Dr.  Maxwell.  I  see  no  reason  why  the  control  of  that  work  should  be  taken 
from  the  board  of  education. 

Mr.  Thompson.  If  the  control  of  such  work  was  in  the  hands  of  the  board  of 
education,  should  there  be — as  the  law  now  provides,  I  understand — an  ad- 
visory board  or  council,  consisting  of  employers  and  of  workingmen  to  co- 
operate with  the  ordinary  school  board  in  the  selection  of  teachers  and  the  de- 
ckling of  the  course  of  studies? 

.  Dr.  Maxwell.  I  think  such  a  board  would  be  very  advisable. 

With  regard  to  the  selection  of  teachers,  you  are  possibly  aware  that  under 
the  charter  of  the  city  of  New  York  all  teaching  positions,  with  the  exertion 
of  a  very  few  that  are  exempted  by  the  charter,  all  teaching  positions  are  filled 
by  competitive  examinations. 

Mr.  Thompson.  Those  examinations,  Doctor,  are  conducted  upon  a  list  of 
questions  or  tests  prepared  by  some  one  else? 

Dr.  Maxwell.  Are  prepared — I  don't  know  whom  you  mean  by  some  one  else. 

Mr.  Thompson.  I  mean  by  some  one  other  than  the  applicants  for  tiie 
position? 

Dr.  Maxwell.  No  applicant  prei)ares  the  questiona 

Mr.  Thompson.  Therefore  those  questions  are  prepared  by  other  pec^le, 
and  would  it  be  wise  to  have  an  advisory  board  upon  which  there  might  be 
workingmen  and  employers  who  would  have  some  voice  in  the  preparing  of 
those  tests  for  teachers? 

Dr.  Maxwell.  I  should  not  like  to  give  an  opinion  upon  that,  because  it  is 
something  I  have  never  tried. 

Mr.  Thompson.  In  your  opinion,  Doctor,  would  it  be  wise  to  have  a  compul- 
sory State  law  compelling  communities  throughout  the  State  to  establish  schools 
for  vocational  education? 

Dr.  Maxwell.  I  am  not  prepared  to  take  that  position  yet  I  think  it  Is  bet- 
ter to  let  this  work  go.  And,  by  the  way,  if  I  may  add  something  to  what  I 
have  already  said. 

Chairman  Walsh.  You  may.  Doctor. 

Dr.  Maxwell.  The  term  vocational  training,  which  means  preparing  for  a 
calling,  should  not,  in  my  judgment,  be  confined  to  preparing  for  mechanical 
art  For  instance,  we  established  in  New  York  City  the  first  purely  high  school 
of  commerce  In  America.  We  now  have  two  such  schools.  In  those  two  scbools 
there  are  now  between  6,000  and  7,000  students.  The  schools  devote  their  entire 
time  and  energy  preparing  for  commercial  pursuits.  They  are  not  able  to  sup- 
ply the  demand  of  the  business  men  of  this  community  for  their  help.  I  do 
not  see  why  those  should  not  be  called  vocational  schools^  just  as  much  as  a 
school  that  teaches  carpentry  or  plumbing  or  electric  wiring. 
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Mr.  Thompson.  Well,  In  your  vocabulary  they  would  be  so  Included,  would 
they  not? 

Dr.  Maxwell.  They  would  be  so  Inclnded. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.*  Commissioner  Garretson  would  like  to  ask  you  a  few 
questions. 

Commissioner  Gabbetson.  Dr.  Maxwell,  what  is  your  school  termr— nine 
months? 

Dr.  Maxwell.  Sir? 

Commissioner  Gasbetson.  What  is  your  school  term — nine  months? 

Dr.  Maxwell.  The  school  term  is  10  months ;  almost  10  months. 

Commissioner  Garbetson.  One  witness  opposed  the  idea  of  vocational  schools, 
although  you  have  defined  them  virtually  as  manual  training,  on  the  ground  that 
the  entire  time  of  the  child  up  to  a  certain  age  should  be  given  to  the  acquire- 
ment of  knowledge  and  that  that  should  not  be  abridged.  As  a  practical  edu- 
cator, do  you  believe  that  a  child  in  the  school  term  would  acquire  any  less 
book  knowledge  if  an  hour  of  the  day  was  taken  up  in  manual  exercises,  as 
you  define  manual  training? 

Dr.  Maxwell.  I  am  quite  sure  It  would  acquire  Just  as  much  knowledge. 

Commissioner  Gabbetson.  Just  as  much?    ■ 

Dr.  Maxwell.  Just  as  much. 

Commissioner  Gabbetson.  In  your  opinion,  is  not  the  tendency  of  the  child  to 
become  track  sore,  or  stale,  broken  up  by  the  manual  training  in  which  he  Is 
interested? 

Dr.  Maxwell.  Yes,  sir.    I  have  been  fighting  for  that  idea  for  25  years. 

Commissioner  Gabbetson.  The  same  idea  develops  itself  in  the  man? 

Dr.  Maxwell.  Tes,  sir. 

Commissioner  Gabbetson.  As  well  as  in  the  child? 

Dr.  Maxwell.  Tes,  sir.  And  I  have  had  to  stand  the  abuse  of  advocating 
fads  and  frills  because  I  have  held  that  position. 

Chairman  Walsh.  That  is  all ;  very  much  obliged  to  you,  Doctor. 

Call  your  next  witness,  Mr.  Thompson. 

TESTIMONY  OF  MB.  EDWABB  F.  BBOWK. 

Mr.  Thompson.  Give  your  name  and  your  address  and  your  business,  please; 
your  occupation. 

Mr.  Bbown.  Edward  F.  Brown ;  105  East  Twenty-second  Street ;  social  worker. 

Mr.  Thompson.  Are  you  vice  president  of  the  International  Child  Welfare 
League? 

Mr.  Bbown.  Yes,  sir. 

Mr.  Thompson.  Have  you  had  occasion  to  study  the  question  of  child  labor? 

Mr.  Bbown.  I  have,  both  as  special  agent  of  the  National  Child  Labor  Com- 
mittee, for  whom  I  have  traveled  extensively,  studying  at  first  hand  conditions 
under  which  children  work,  and  now  as  vice  president  of  the  International  Child 
Welfare  I^eague.  I  have  occasion  to  direct  in  an  advisory  capacity  special 
investigations  into  the  subject  of  child  labor. 

Mr.  Thompson.  Have  you  yourself  had  any  personal  experience  in  that  line? 

Mr.  Bbown.  I  have.  I  have  traveled  approximately  45,000  miles  in  the 
last  three  years  studying  the  children  working  in  the  mines  and  in  the  factories, 
in  mills  and  workshops  of  all  kinds,  in  all  the  States  practically  this  side 
of  the  Mississippi. 

Mr.  Thompson.  Have  you  seen  children  working  in  those  places? 

Mr.  Bbown.  I  found  children,  some  as  young  as  5  years  of  age,  working 
in  the  oyster  canneries  of  the  Gulf  Coast  Statea  I  found  chldren  of  11  and 
12  working  in  the  coal  breakers  of  the  anthracite  conl  region.  I  found  children 
of  5  years  of  age  and  upward  working  in  the  vegetable  canneries  of  New 
York,  Vermont,  and  Delaware.  I  found  children  in  the  cotton  mills  of  the 
South,  many  of  them  under  12. 

Mr.  Thompson.  How  late  have  these  investigations  of  yours  been  made? 

Mr.  Bbown.  All  within  the  past  three  years;  three  and  one-half  years. 

Mr.  Thompson.  In  any  of  those  States  were  there  child-labor  laws,  if  you 
know,  prohibiting  such  children  from  working? 

Mr.  Bbown.  In  all  the  States  there  was  some  standard  of  child-labor  laws, 
although  some  of  them  were  very  low.  In  the  State  of  New  York,  where  we  are 
presumed  to  give  the  working  child  the  maximum  of  the  law's  protection,  even 

3881^—8.  Doc.  415,  64-1—vol  2 55 


1884       BEPOBT  OF  COMMISSION  ON  IKDUSTBIAL  BEIATION& 

here  up  to  last  year  children  as  youog  as  5  years  of  age  were  to  be  foimd  work- 
ing in  the  vegetable  canning  sheds  f  the  up-State  factories.  In  the  city  of  New 
York,  in  the  unregulated  industry  of  the  home,  home  working — that  is,  the  em- 
ployment of  children  in  the  homes — ^working  on  things  for  factories,  manufac- 
surlng  children's  dresses,  cracidng  nuts  in  the  homes,  or  worldng  on  garments  of 
all  kinds,  and,  in  some  cases,  working  on  food  supplies. 

Mr.  Thompson.  Take  these  children  that  you  say  were  as  young  as  5  years 
working  in  the  oyster  canneries,  Gulf  Coast  States;  what  States  were  those? 

Mr.  Brown.  In  Mississippi,  Alabama,  Florida,  and  Louisiana. 

Chairman  Wai^sh.  What  locations  were  they  there?  What  were  the  yarlous 
cities? 

Mr.  Bbown.  Well,  in  Biloxi,  Miss.,  children  as  young  as  5  years  of  age  were 
found  to  work  as  early  as  8  and  4  o'clock  in  the  morning.  These  children  come 
down  to  the  South  from  Baltimore  largely,  in  large  groups,  whole  families  being 
contracted  for  by  padrones.  They  are  housed  on  the  premises  of  the  canners, 
and  as  the  cargoes  of  oysters  come  in  the  children  are  awakened  sometimes  as 
early  as  3  o'clock  in  the  morning  and  takei^  out  into  the  shed  to  shuck  the 
oysters  or  to  pull  the  shrimp. 

Mr.  Thompson.  What  other  places  could  you  name? 

Chairman  Walsh.  Wliat  nationality  are  these  children? 

Mr.  Brown.  They  are  largely  Poles  and  Bohemians,  although  a  great  many 
Americans — ^local  Americans — ^work  in  those  industries. 

Mr.  Thompson.  What  other  places  outside  of  those  two  you  have  named? 

Mr.  Brown.  Pass  Christian,  Miss. ;  Dunbar,  La. ;  Appalachicola,  Fla, ;  Bayou 
St.  Louis,  Miss. ;  and  all  through  the  Gulf  Coast  States,  almost  within  a  stone's 
throw  of  one  another,  these  canneries  are  located. 

Mr.  Thompson.  If  you  know,  do  the  laws  of  those  States  permit  children  of 
5  years  of  age  to  be  employed  in  industry? 

Mr.  Bbown.  In  some  of  those  States  their  laws  prohibit  the  employment  of 
children,  such  as  in  Mississippi,  where  the  law  prohibits  the  employment  of  any 
child  under  12  years  of  age.  That  law  is  ineffective  in  so  far  as  the  legislature 
has  failed  to  provide  the  means  with  which  to  enforce  that  law.  In  Alabama, 
for  instance,  where  children  are  prohibited  from  working  under  a  given  age,  I 
think  it  is  14,  the  factory  ln^>ection  department  is  in  the  Infancy  of  its  organi- 
zation. They  have  there,  for  instance,  the  inspection  of  Jails,  almshouses,  and 
factores,  merged  in  one  department,  and  the  force  of  inspectors  is  so  small  that 
it  is  impossible  for  tliem  to  give  attention  to  all  the  factories  and  canneries  in 
the  State.  That  is  true  not  only  in  the  South,  for  I  may  go  on  even  to  the 
North,  in  such  places  as  Vermont,  where  they  have  child-labor  lavTS,  and  they 
have  practically  no  enforcement  of  them. 

Chairman  Walsh.  Have  efforts  been  made  in  any  of  those  States  to  make 
appropriations  or  to  have  the  laws  more  adequately  enforced? 

Mr.  Brown.  Efforts  have  been  made  by  various  agencies,  notably  the  National 
Child-Labor  Committee. 

Chairman  Walsh.  Do  you  find  lobbies  in  opposition? 

Mr.  Brown.  Very  strong  lobbies,  Mr.  Chairman.  We  find  that  while  the  ma- 
jority of  manufacturers  are  opposed  to  the  exploitation  of  children  in  industry, 
a  small  group  of  manufacturers  who  are  very  aggressive  frequently  invade  the 
legislature  and  threaten  the  legislators  with  the  removal  of  their  business  out- 
side of  the  State  if  laws  are  passed  to  prohibit  the  employment  of  children  in 
industry.  In  the  glass  industry  in  Illinois,  for  instance,  it  had  often  been  said 
that  if  the  children  were  taken  from  that  industry  the  industry  would  have  to 
move  out  of  the  State.  The  child-labor  laws  were  passed,  and  a  recent  investi- 
gation disclosed  the  fact  that  the  glass  industry  in  Illinois  is  very  much  more 
pro^erous  to-day  than  it  was — at  the  time  of  the  investigation  two  years  ago — 
than  it  ever  was  under  the  old  regime  of  freedom  to  employ  children. 

Chairman  Walsh.  Has  your  organization  token  any  part  in  the  effort  that 
has  been  made  in  Maryland  lately  to  modify  the  child-labor  laws  with  respect  to 
the  canneries  and  the  sales  of  newspapers? 

Mr.  Brown.  The  National  Child  Labor  Committee,  I  understand,  was  active 
in  Maryland  last  year.    I  don't  know  exactly. 

Chairman  Walsh.  I  interrupted  you  a  moment  ago.  Just  go  ahead  with 
your  narrative. 

Mr.  Brown.  Yes.  On  the  question  of  enforcement,  the  futility  even,  the 
two  weak  points  in  the  enforcement  of  child-labor  laws,  has  been  the  fact  that 
politicians  are  frequently  chosen  as  the  agents  of  the  State  to  enforce  the  law. 
and,  second,  that  the  grants  for  the  enforcement  of  the  child-lalK>r  laws  have 
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been  so  niggardly  as  to  almost  nullify  in  all  States  where  these  factory  laws 
vreace  enacted.  £ven  in  the  State  of  New  York  we  have  the  shameful  fact  of 
having  aome  of  our  supervisory  factory  inspectorships  exempted  from  the 
operation  of  the  civil-service  requirements.  Not  very  long  ago  we  had  one  of 
the  very  best  men  in  the  New  York  State  Labor  Department  practically  thrown 
out  to  make  room  for  a  more  or  less  political  appoiutment  I  refer  to  Mr.  Joha 
B.  Shilladay,  who  was  the  secretary  of  the  New  York  State  Industrial  Commis- 
sion. We  found  that  tliese  two  points— the  relationahip  of  politics  to  the 
enforcement  of  the  labor  law  and  the  niggardly  grants  on  behalf  of  the  legis- 
lature— nullified  high  standards  of  child  protection  in  industry. 

Chairman  Wausu*  Have  you  made  reports  to  your  organization  on  the 
oooditions  that  you  found  in  these  various  places? 

Mr.  Bbown.  Such  reports  have  been  made. 

Chairman  Walsh.  Have  they  been  printed? 

Hr.  Bjiowm.  They  have  been  printed*  many  of  them,  and  many  of  them  are 
on  ille  now. 

Chairman  Wal6H.  Could  you  give  us  the  r^wrts  that  you  have  made,  or 
place  us  in  the  way  to  copy  them,  so  that  we  could  get  at  the  facts  actually  as 
you  found  them  in  these  different  places? 

Mr.  Brown.  I  refer  to  a  pamphlet  published  by  the  National  Child  Labor 
Committee  entitled  **  The  Child's  Burden  in  Oyster  and  Shrimp  Canneries '' ;  to 
an  address  delivered  before  the  American  Association  for  Labor  Legislation  at 
Boston  on  the  machinery  for  enforcing  labor  laws  in  tlie  United  States ;  to  the 
|M*oeeedings  of  the  lutlonal  child-labor  conference  at  Jacksonville,  Fla.,  pub- 
lished by  the  National  Child  Labor  Committee,  105  East  Twenty-second  Street ; 
to  an  article  in  tiie  American  Citissen  of  last  year  on  '*  Federal  child-labor  legis- 
lation." There  are  many  more,  Mr.  Chairman,  and  I  should  be  glad  to  place  a 
complete  set  of  them  on  file  with  the  commission  if  you  so  desire. 

Chairman  Waj:^h.  I  wish  you  would,  please.  Are  the  industries  engaged  in 
the  canning  business,  in  tlie  oyster  bufiiness,  and  in  tlie  vegetable-canning  busi- 
ness, usually  carried  on  in  cori>orate  form? 

Mr.  Bbown.  In  what  form? 

Chairman  Walsh.  Corporate  form. 

Mr.  Bsown.  Very  frequently.  In  the  South  the  firm  of — the  largest  firm 
operating  is  a  corporation  very  many  times  having  been  convicted  in  the  United 
States  court — from  records  I  have  personally  examined — for  violation  of  tlie 
Sherman  antitrust  law  and  for  violations  of  the  pure-food  acts. 

Chairman  Walsh.  What  is  the  name  of  the  oorporation? 

Mr.  Bbown.  The  Dunbar,  Lopez  &  Dukate. 

Chairman  Walsh.  Have  they  an  o^ce  in  New  York? 

Mr«  BsowN.  I  think  not.    Their  main  office  is  in  New  Orleans,  La. 

Chairman  Walsh.  Have  any  of  these  corporations  an  office  or  a  director  in 
New  YoriE,  that  you  know  of? 

Mr.  Bbown.  I  don't  think — ^I  don't  know  that  any  liave.  I  should  be  glad  to 
make  a  search  during  the  time  the  commission  is  here  and  present  the  commis- 
sion with  any  list. 

Chairman  Walsh.  Well,  we  will  be  here  at  least  two  weeks,  and  I  would 
like  you,  if  possible,  during  that  time  to  give  us  the  names  of  any  directors 
that  live  in  the  cities  of  New  York,  Philadelphia,  or  Boston. 

Mr.  Bbown.  I  could  be  very  glad  to.  While  we  are  on  tliat  point,  Mr.  Chair- 
man, I  want  to  speak  of  that  very  fact — the  al)sentee- proprietorship,  I  might 
call  it,  of  industry  and  the  futility  of  passing  child-labor  laws  in  one  State, 
while  those  who  are  responsible  for  the  employment  of  children  reside  in 
another  State.  I  had  occasion  two  years  ago  to  appear  before  the  senate 
committee  on  labor  at  Columbus,  Ohio,  to  protest  against  an  exemption  which 
the  canners  wanted,  an  excanption  to  employ  the  women  in  their  canneries  for 
an  unlimited  number  of  hours.  The  canner  there  said  that  they  were  opposed 
to  child  labor  and  they  were  not  on  the  same  moral  plane  as  the  New  York 
canners,  because  the  New  York  canners  did  employ  children.  They  said  that 
they  w^ere  opposed  to  it  because  it  was  morally  wTong.  Now,  as  a  matter  of 
fact,  they  were  opposed  to  it  theoretically  because  Otiio  grows  very  few  beans 
for  canning  puii>ose8,  in  the  snipping  of  which  children  are  largely  employed* 
but  the  president  of  the  Cleveland  Humane  Society,  who  lived  in  Cleveland, 
Ohio,  was  the  owner  of  a  factory  in  the  State  of  New  York,  where  we  found 
<dilldren  of  6  years  of  age  employed  snipping  beans. 

Chairman  Walsh.  Who  was  that?    What  is  his  name? 

Mr.  Bbown.  Mr.  fiaserot 
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Chairman  Walsh.  What  Is  his  first  name? 

Mr.  Bbown.  Samuel.  He  resides  In  Cleveland  and  operates  a  canning  fac- 
tory in  Gowanda,  N.  Y.  That  Is  a  reason  why  I  believe  State  legislation  to 
restrict  children  from  working  has  failed  miserably  with  this  imaginary  boun- 
dary line  on  one  side  of  which  it  is  perfectly  moral  to  do  a  thing  and  on  the 
other  side  perfectly  immoral. 

Chairman  Walsh.  Perhaps  you  have  some  views  on  this  point  with  respect 
to  the  efficacy  of  a  national  law  covering  the  question  of  child  labor? 

Mr.  Brown.  I  believe  that  that  is  the  only  method  of  regulating  this,  of 
abolishing  this  national  evil.  I  believe  that  we  will  have  to  have  State  laws 
to  supplement  any  national  legislation  such  as  is  now  before  Congress  in  the 
shape  of  the  Palmer-Owen  bill,  which,  by  the  way,  I  think  is  a  very  effective 
weapon  to  abolish  child  labor. 

Chairman  Walsh.  Briefly,  what  Is  the  Palmer-Owen  bill? 

Mr.  Bbown.  The  Palmer-Owen  bill  provides  that  no  interstate  carrier  shall 
transport  goods  in  the  manufacture  of  which  children  under  14  years  of  age 
have  been  employed  or  children  between  14  and  16  who  have  not  passed  a 
certain  requirement  Might  I  place  on  file,  Mr.  Chairman,  that  bill  and  a 
brief  supporting  it? 

Chairman  Walsh.  We  will  be  very  glad,  indeed,  to  have  it 

Mr.  Brown.  I  will  offer  it  now. 

(Received  and  marked  "Brown  Exhibit  No.  1." 

The  above  exhibit  was  submitted  in  printed  form.) 

Chairman  Walsh.  That  was  filed  yesterday  by  another  witness,  that  biU, 
with -the  brief. 

Mr.  Thompson.  And  the  brief  was  also  filed  with  it,  was  it  not? 

Commissioner  Garbetson.  Yes. 

Chairman  Walsh.  It  will  not  hurt  to  have  another  one. 

Mr.  Brown.  I  believe  the  commission  would  have  ample  justification  for  a 
recommendation  favoring  such  Federal  legislation  of  this  kind. 

Chairman  Walsh.  The  ground  is  pretty  well  covered  in  this  brief,  is  It, 
that  goes  with  the  copy  of  the  law? 

Mr.  Brown.  I  think  so  on  that  point.  If  there  Is  no  question  to  ask,  I  shonld 
like  to  say  a  word  about  the  relation  of  unemployment,  if  I  might,  to  child 
labor. 

Chairman  Walsh.  Yes;  you  may. 

Mr.  Brown.  I  believe  that  in  the  larse  army  of  unemployed  we  have  a  direct 
and  very  intimate  relationship  to  child  labor.  The  child  who  early  in  life  for 
any  reason  at  all  is  forced  to  go  out  and  work  interfering  with  its  education, 
blunting  its  sensibilities,  must  inevitably  fall  Into  the  unskilled  labor  class,  the 
class  from  whom  we  draw  largely  our  intermittent  and  underpaid  workers. 
A  recent  investigation  in  the  city  of  New  York  showed  that  nearly  50  per 
cent  of  the  men  who  applied  at  the  municipal  lodging  houses  were  those  who 
left  schools  to  go  to  work  at  14  years  of  age  or  thereabouts.  That  study  was 
just  completed  by  the  charities  commissioner,  and  I  think  is  available  if  the 
commission  wishes  to  get  at  it  I  think  the  fact  that  the  child  must  go  out 
into  Industry  to  compete  with  the  adult,  which  brings  down  the  adult's  wage 
scale  to  the  level  of  the  child's,  frequently  results  In  a  large  number  of  adults 
being  thrown  out  of  work.    They  are  the  unemployed  and  the  unemployable. 

Chairman  Walsh.  Does  your  organization  do  any  work  along  the  line  of 
notifying  the  individual  controlling  the  ownership  of  these  corporations  as 
to  conditions  in  other  States? 

Mr.  Brown.  I  understand  that  the  International  Child  Welfare  T^ague,  par- 
ticularly its  president,  Mrs.  Wallston  Hall  Brown,  recently  made  the  sug- 
gestion that  we  try  through  public  education  to  bring  before  the  people,  those 
who  are  responsible  for  those  conditions,  by  publishing  the  firms  who  em- 
ploy children,  and  in  some  way,  perhaps,  boycotting  them. 

Chairman  Walsh.  Could  you  give  us  the  names  now  of  the  individuals  and 
corporations  who  are  the  owners,  publicly,  the  owners  of  the  industries  in 
those  various  States? 

Mr.  Brown.  I  think  not  I  do  not  have  in  mind  now  the  exact  names  and 
locations,  although  a  great  many  of  those  names  are  now  on  file  with  the 
National  Child  Labor  Committee. 

Chairman  Walsh.  Could  you  get  us  up  a  list  and  call  back  here  at  some 
time  which  you  may  fix  with  Mr.  Thompson's  staff,  or  with  Mr.  Manly,  giv- 
ing us  a  list,  as  near  as  you  can  get  it,  from  your  records,  of  the  names  of 
the  corporations  and  Individuals,  the  States  in  which  they  operate,  and  tbe 
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typical  cases  that  you  have  mentioned?  For  Instance,  the  ones  that  have 
the  children  under  5,  the  ones  that  have  the  children  under  14,  In  States  where 
the  law  exists  but  is  not  being  properly  enforced,  etc.,  those  typical  facts  which 
you  have  mentioned  here? 

Mr.  Brown.  I  should  be  glad  to  provide  such  a  list  before  the  commission 
leaves.  Such  a  list  would  be  very  interesting  as  showing,  I  think,  the  fact 
that  Massachusetts,  with  its  high  standard  of  protecting  children  who  work, 
must  compete  with  low-standard  factories  in  such  States  as  North  and  South 
Carolina  and  (Jeorgla,  where  children  under  14  may  work,  and  for  whom  the 
southern  cotton-mill  owner  pays  a  low  child's  wage,  while  in  Massachusetts 
they  must  employ  adults. 

Might  I  add  an  instance  of  Interstate  traffic  in  children  which  occurred  in 
the  State  of  Massachusetts? 

Chairman  Walsh.  Yes. 

Mr.  Brown.  Six  miles  from  the  State  line  of  Massachusetts  there  is  a  town 
called  North  Pownal,  in  Vermont  In  Massachusetts  mills  we  are  unable 
to  find  very  many  children  who  are  employed  in  violation  of  the  law,  while 
when  we  passed  over  the  State  line  into  North  Pownal,  we  found  children  9 
or  10  years  of  age  working  12  hours  a  day. 

Chairman  Walsh.  In  what  Industry? 

Mr.  Brown.  In  the  cotton-mill  industry. 

Chairman  Walsh.  Whose  industry  is  it?    What  place  is  It? 

Mr.  Brown.  There  Is  only  one  mill  in  North  Pownal. 

Chairman  Walsh.  Do  you  remember  the  name  of  the  concern? 

Mr.  Brown.  It  is  some  print  company ;  I  do  not  recall  the  exact  name.  There 
were  two  children  whom  we  found  who  were  living  in  the  State  of  Massa- 
chusetts, who  were  unable  to  get  work  in  the  State  of  Massachusetts,  owing 
to  the  restrictions,  but  who  did  work  in  Vermont  where  there  were  no  restric- 
tions. 

Chairman  Walsh.  Have  you  the  name  of  that  concern  in  the  records  of  your 
office? 

Mr.  Brown.  Yes,  sir ;  I  shall  be  glad  to  provide  that 

Chairman  Walsh.  Do  you  want  to  ask  any  questions,  Mr.  Garretson? 

Commissioner  Garretson.  No,  sir. 

Chairman  Walsh.  Mr.  Lennon,  have  you  any  questions? 

Commissioner  Lennon.  No,  sir. 

Chairman  Walsh.  Mr.  Thompson,  do  you  think  of  anything  else? 

Mr.  Thompson.  No,  sir. 

Chairman  Walsh.  Thank  you  very  much^  Mr.  Brown. 

Mr.  Thompson.  I  will  call  Miss  Watson. 

TESTIHONY  OP  KISS  ELIZABETH  C.  WATSOIT. 

Mr.  Thompson.  Will  you  please  give  .us  your  name,  your  address,  and  your 
occupation? 

Miss  Watson.  Elizabeth  C.  Watson.  My  residence  is  119  Washington  Place, 
and  I  am  special  investigator. 

Mr.  Thompson.  For  whom? 

Miss  Watson.  Just  at  the  present  time  I  am  special  investigator  for  the  In- 
ternational Child  Welfare  League. 

Mr.  Thompson.  How  long  have  you  been  acting  as  investigator  for  them? 

Miss  Watson.  Since  March  18. 

Mr.  Thompson.  For  whom  were  you  Investigator  before  that  time? 

Miss  Watson.  I  have  been  Investigator  for  the  National  Child  Labor  League ; 
the  Massachusetts  Minimum  Wage  Commission,  the  New  York  State  Factory 
Investigating  Committee — the  New  York  State  Factory  Investigation  Com- 
mittee— and  in  the  fall  of  this  last  year*  1913,  I  Investigated,  as  a  convict  in 
Auburn  Prison,  for  the  New  York  State  prison  reform  commissioner. 

Mr.  Thompson.  Have  you  had  occasion  as  an  Investigator  to  investigate  the 
canneries? 

Miss  Watson.  I  went  to  the  canneries  on  the  Gulf  coast,  on  the  Gulf  and 
Atlantic  coast,  on  March  18,  1914. 

Mr.  Thompson.  What  canneries  are  those,  oysters? 

Miss  Watson.  They  are  canning  oysters  and  shrimps — the  so-calleil  cove 
oysters.  The  raw  oysters  I  did  not  investigate,  because  children  are  not  em- 
ployed in  canning  raw  oysters.    The  work  is  too  difficult.    They  are  employed 
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in  openinfc  what  are  called  cove  oysters.  The  oysters  are  steamed  and  it 
partly  opens  the  oysters,  and  the  child  can  very  easily  scrape  the  oyster  out 
into  the  can. 

The  investigation  was  carried  on  from  the  southwest  coast  of  Louisiana 
through  Mississippi,  Alabama,  Georgia,  and  South  Carolina. 

Mr.  Thompson.  Did  you  find  that  cliildren  were  employed  in  those  canneries 
to  do  the  work? 

Miss  Watson.  I  found  that  wherever  children  could  be  employed  in  tlie  can- 
neries, they  were  employed.  The  youngest  child  I  found  at  w^ork  was  3  years 
old. 

Mr.  Thompson.  Where  was  that? 

Miss  Watson.  In  Biloxi,  JSIiss. 

Mr.  Thompson.  In  whose  cannery? 

Miss  Watson.  In  the  Barataria  cannery. 

Mr.  Thompson.  How  many  hours  a  day  did  that  child  of  3  years  work,  if 
you  know? 

Miss  Watson.  I  saw  it  working  for  six  hours. 

Chairman  Walsh.  What  doing — what  did  the  child  do? 

Miss  Watson.  The  child  was  shucking  oysters.  The  oysters  are  steamed 
and  that  partly  opens  the  shell,  and  then  you  take  iEi  knife  and  scrape  the 
oyster  out  of  that  shell.  The  child  was  too  small  to  hold  a  knife  in  its  hands ; 
it  did  it  with  a  stick.  I  was  working;  in  that  cannery  that  day  for  six  hours. 
The  child  worked  all  the  time  I  was  there.  It  was  so  small  it  could  not  reach 
the  car,  and  it  stood  on  a  box.  The  canners  provide  the  children  with  boxes  to 
stand  on. 

Mr.  Thompson.  How  many  other  young  children  did  you  see  at  that  cannery, 
and  about  what  were  their  ages? 

Miss  Watson.  In  that  particular  cannery  there  were  51  children  at  work. 
There  were,  I  think,  38  children  under  10  years  of  age. 

The  time  of  work  varies.  It  is  very  difficult  to  keep  track  of  exactly  the 
number  of  hours  a  child  works.  There  are  five  distinct  groups  of  people  work- 
ing in  the  cannery.  There  are  the  Polish  people,  who  come  from  Baltimore; 
they  go  to  work  when  the  whistle  first  blows  at  3  o'clock  in  the  morning,  and 
they  are  at  work  at  4. 

The  native  Baltimore  people  go  in  a  little  later.  They  go  in  from  5  to  5.30. 
all  of  them  taking  their  children  with  them. 

The  natives,  the  southern  people,  go  in  at  7  o*clock. 

The  Austrians,  who  have  become  settlers  in  that  community — ^Austrians  and 
Austro-IIiiugarians — ^go  to  work  at  7.  And  the  negroes  about  7  to  work  till  6 
at  night. 

Mr.  Thompson.  Those  children  below  10 — ^about  what  were  the  ranges  of 
their  ages,  if  you  know? 

Miss  Watson.  I  can't  tell  you  exactly. 

Mr.  Thompson.  Three,  I  take  it,  was  the  youngest? 

Miss  Watson.  Three  was  the  youngest  child  I  saw  working.  I  saw  cliil- 
dren 14  months  and  2  years  old  sitting  in  a  car,  sitting  there  being  cared  for 
by  the  children,  playing  with  oysters.    They  were  not  actually  working. 

Commissioner  0*Connell.  Sort  of  training  those  as  beginners. 

Mr.  Thompson.  Vocational  education. 

Commissioner  Gabbetson.  Prevocational  education. 

Miss  Watson.  I  would  like  to  say  right  here  that  the  children  who  were 
playing  about  the  canneries,  who  have  to  go  there  because  there  is  no  place 
else  to  keep  them,  are  playing  shucking  oysters;  they  are  imitating  this  thing, 
so  that  when  they  are  old  enough  to  do  it  they  will  know  how  to  do  It.  It  is 
good  training  in  that  direction. 

Mr.  Thompson.  About  what  was  the  age  of  those  children  under  10  years 
of  age? 

Miss  Watson.  They  began  at  5  years  and  run  up  to  6,  7,  8,  9,  and  10.  The 
largest  group  was  between  7  and  10. 

Mr.  Thompson.  What  kind  of  housing  do  the  canneries  provide  for  their 
people?    What  is  the  general  condition  of  the  canners? 

Miss  Watson.  The  houses  are  of  three  kinds.  There  is  the  so-called  camp, 
which  is  usually  a  long  row  of  shacks,  housing  anywhere  from  12  to  18  fami- 
lies. Those  shacks  usually  consist  of  two  small  rooms;  each  one  has  a  window 
and  a  door  opening  on  the  outside.  There  is  what  is  known  as  the  tenement, 
a  very  large  frame  building,  usually,  which  will  house  anywhere  from  20  to  80 
families  of  one  family  to  a  room,  always. 
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Then  there  is  the  ordinary  dwelling  house,  which  is  converted  into  a  tene- 
ment house,  and  in  those  we  find  a  very  large  proportion  of  the  rooms  are 
dar]£  rooms,  because  they  have  been  built  for  family  houses,  and  when  they 
are  subdivided  in  order  to  convert  them  into  tenement  houses  some  of  the 
rooms  are  dark.    They  divide  large  rooms  into  two. 

While  I  was  in  Biloxi  working  in  the  factory  there  was  a  fire  in  one  of  those 
tenement  houses,  an  ordinary  dwelling,  which  had  been  converted  into  a  tene- 
ment house,  and  in  that  house  there  were  seven  Polish  families  living.  The 
women  in  those  families  did  not  wish  their  children  to  work  in  the  cannery, 
so  they  left  their  children  at  home,  locking  them  in  the  house,  because  if  they 
went  to  the  cannery  the  employer  would  put  them  to  work.  During  the  early 
hours,  somewhere  about  7  o'clock,  there  was  a  fire,  and  the  children  very  nar- 
rowly escaped  being  burned  to  death,  but  some  of  the  neighbors  knew  they  were 
there  and  got  them  out. 

Mr.  Thompson.  What  Is  the  sanitary  condition  of  those  houses  or  shacks? 

Miss  Watson.  They  are  unspeakable. 

Mr.  Thompson.  What  Is  that? 

Miss  Watson.  They  are  unsx)eakable.  The  sanitary  conditions  are  worse 
than  anybody  could  imagine.  The  camp  I  stayed  in,  while  I  was  working — it 
was  raining,  and  it  looked  like  a  basket.  The  bed  was  a  wooden  bunk,  built 
Into  the  wall.  A  little  Spanish  moss,  the  moss  that  grows  on  the  live  oak  trees 
down  there,  was  thrown  onto  this  to  form  a  mattress.  The  bed  was  immov- 
able, and  it  poured  rain  all  ni^t  long.  There  was  no  part  of  that  room  that 
was  not  soaking  wet.  They  couldn't  even  light  the  fire  the  next  morning  be- 
cause of  the  wet.  Every  person  in  that  row  of  houses  went  to  work  the  next 
morning  in  wet  clothes,  women  and  children. 

Mr.  Thompson.  Where  do  the  people  buy  their  supplies  that  work  in  the  can- 
neries, if  you  know? 

Miss  Watson.  That  depends.  If  the  cannery  company  has  a  company  store, 
then  they  buy  their  goods  in  that  company  store. 

Mr.  Thompson.  Is  tliat  compulsory,  do  you  know? 

Miss  Watson.  Where  they  are  owned  by  a  company,  or  where  the  company 
own  a  store,  yes.  In  some  of  the  canneries  they  are  permitted  to  buy  outside 
if  the  company  has  no  store,  but  where  there  is  a  company  store  they  are 
obliged  to  buy  inside.  One  woman  told  me  about  buying  some  bread  out- 
side the  company  store,  and  she  was  told  if  she  did  not  buy  her  goods  in  that 
store  she  would  lose  her  job,  and  they  would  refuse  to  pay  her  fare  back  to 
Baltimore. 

Mr.  Thompson.  What  about  the  prices  in  those  stores? 

Miss  Watson.  We  paid  10  cents  a  loaf  for  bread,  which  we  could  buy  outside 
for  6,  and  15  and  18  cents  a  can  for  condensed  milk,  which  could  be  bought  for 
10  cents  outside.  Children's  shoes  were  anywhere  from  $1.50  to  $2  inside  in 
the  company's  stores,  which  could  be  bought  for  from  $1  to  $1.25  outside. 

Mr.  Thompson.  Generally,  what  does  the  work  of  those  people  consist  of? 
Is  there  any  night  work  or  anything  of  that  kind? 

Miss  Watson.  The  women  sometimes  have  night  work.  The  general  work 
is  shucking  the  aysters.  The  oysters  are  put  into  the  car  and  go  into  the 
steaming  oven.  They  are  left  in  the  oven  15  minutes  and  they  come  out  and 
you  put  your  knife  inside  and  scrape  the  oyster  out.  The  children  and  women, 
as  a  rule,  work  at  shucking,  but  there  are  a  number  of  women  who  work  In 
the  packing  house,  in  packing  goods,  and  those  women  Invariably  work  until 
11.30  and  12  o'clock  at  night.  Sometimes,  If  there  are  a  number  of  boats  in 
and  they  are  pressed  for  help,  a  woman  who  has  shucked  oysters  all  day,  and 
from  4  o'clock  in  the  morning  until  5.30  In  the  afternoon,  will  go  in  the  pack- 
ing house  and  will  pack  until  11.30  and  12  o'clock  at  night.  Sometimes  those 
same  women  will  have  to  work  on  Sundays.  During  March  and  April,  on  six 
different  Sundays,  the  women  worked  from  2  o'clock  In  the  morning  until  11 
o'clock  at  night,  going  back  to  work  the  next  morning  at  2  o'clock  again  and 
working  until  11  again. 

Commissioner  O'Connell.  How  about  the  earnings  of  the  women  and  chil- 
dren? 

Mr.  Thompson.  In  other  words,  the  women  who  went  to  work  at  2  o'clock 
In  the  morning,  and  worked  until  11  o'clock  that  night,  were  compelled  to  get 
up  the  next  morning  and  go  to  work  at  2  o'clock? 

Miss  Watson.  Yes.  Then  the  following  Monday  afternoon,  when  one  group 
of  those  women  were  found  sitting  down  on  packing  boxes,  because  they  were 
too  tired  to  work  any  longer,  the  owner  discharged  them. 
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Chairman  Walsh.  What  owner  discharged  them? 

Miss  Watson.  Do  you  want  his  name? 

Chairman  Walsh.  Yes. 

Miss  Watson.  Lopez. 

Mr.  Thompson.  Where  is  his  place  of  business? 

Miss  Watson.-  Biloxi,  Miss.    He  runs  the  Barataria  cannery. 

Chairman  Walsh.  What  is  Mr.  Lopez's  first  name,  do  you  remember? 

Miss  Watson.  Lazarus. 

Commissioner  0*Connell.  He  lives  in  Canada? 

Miss  Watson.  The  cannery. 

Commissioner  O'Connell.  This  is  in  one  of  the  canneries? 

Miss  Watson.  Biloxi,  Miss. 

Mr.  Thompson.  What  wages  do  they  get? 

Miss  Watson.  It  varies  with  the  size  of  the  oyster.  Five  cents  a  pot;  it  is 
a  tin  can. 

Mr.  Thompson.  The  oyster  fixes  the  wage? 

Miss  Watson.  The  oyster  fixes  the  wage.  There  is  a  pot  which  holds  any- 
where from  5  to  7  pounds,  depending  on  the  cannery  again.  Five  cents  a  iK>t- 
ful  for  anybody  who  lives  in  the  cannery.  I  presumably  lived  outside  of  the 
cannery  camp,  so  I  received  10  cents  for  the  same  amount. 

Mr.  Thompson.  What  amount  of  work  would  the  ordinary  adult  woman  be 
able  to  do?    How  much  could  she  earn  In  a  day? 

Miss  Watson.  When  the  oysters  are  small  they  can  earn  very  little.  Daring 
the  early  part  of  November  and  running  up  until  Christmas,  a  woman  and  five 
children,  for  that  number  of  weelts,  made  $3  a  day.  After  that  they  fell  down« 
$2,  $1,  50  cents  a  day,  and  latterly,  Just  when  I  was  down  there  working,  they 
were  only  making  50  cents  a  day. 

Mr.  Thompson.  The  woman  and  children  combined  only  earned  50  cents  a 
day  while  you  were  there? 

Miss  Watson.  While  I  was  there. 

Mr.  Thompson.  And  at  the  most  only  earned  $3  a  day? 

Miss  Watson.  Yes,  sir. 

Mr.  Thompson.  For  six  workers? 

Miss  Watson.  Yes,  sir. 

Commissioner  0*Connell.  Did  their  father  work,  too — ^the  man? 

Miss  Watson.  Yes,  sir.  The  padrone,  when  he  goes  to  Baltimore,  tries  to 
get  a  family,  the  father  who  will  work  in  the  dredging  of  the  oysters,  or  in 
the  cannery,  removing  the  shells  and  cleaning  up  the  cannery;  a  mother  and 
as  many  children  as  they  possibly  can  take  down  with  them.  They  take  tJie 
family  as  a  unit ;  the  padrone  gets  a  dollar  a  head. 

Mr.  Thompson.  Do  they  take  the  Italians? 

Miss  Watson.  No,  sir;  the  Polish  people  and  the  native  Baltlmoreans. 

Mr.  Thompson.  And  do  the  native  Baltlmoreans  submit  to  the  padrone? 

Miss  Watson.  They  have ;  I  think  they  are  not  going  to. 

Mr.  Thompson.  What  schooling  do  the  children  get,  If  any?  What  provision 
is  made  for  the  schooling? 

Miss  Watson.  No  provision  Is  made  by  the  cannery  for  the  schooling.  There 
are  schools  along  the  coast.  In  Biloxl  there  Is  a  public  school.  About  200  out 
of  300  in  that  school  are  called  Bohemians,  on  account  of  their  habits,  not  on 
account  of  nationality.  They  are  Polish,  Austrlans,  and  Americans.  There  are 
200  go  to  school  sometime  during  the  school  year,  but  the  attendance  Is  very 
irregular,  and  very  rarely  do  they  go  beyond  the  second  reader.  I  talked  to 
the  teachers,  and  they  said  when  the  canneries  first  opened  up  In  the  fall  the 
children  could  neither  use  pencils  nor  pens  on  account  of  sore  hands.  There 
is  an  acid  In  the  shrimp  which  takes  the  skin  off  their  hands.  If  they  had 
their  knuckles  cut,  any  little  abrasion  of  the  skin,  the  acid  in  the  shrimp  causes 
it  to  fester.  I  have  seen  children  with  their  hands  a  mass  of  festers.  I  have 
seen  babies  down  there  with  the  whole  side  of  their  face  festered. 

Mr.  Thompson.  Do  they  continue  working  with  their  hands  In  the  industry? 

Miss  Watson.  Yes,  sir.  One  day  when  I  was  working  at  my  oysters  there 
was  a  little  girl  with  one  mass  of  sores.  The  woman  had  overweight,  she 
had  more  than  she  needed  to  have  in  the  can  for  5  cents,  and  the  woman  on 
the  weighing  scales  put  the  oysters  on  the  shelf  and  she  took  her  hand  and 
put  them  back  in  the  sack. 

Mr.  Thompson.  Are  the  children  able  to  Judge  a  bad  oyster  from  a  good 
one? 

Miss  Watson.  There  is  no  necessity  to.    We  put  everything  in. 
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Mr.  Thompson.  Everything  goes  In? 

Miss  Watson.  Yes,  sir. 

Commissioner  0*Connexl.  I  know  now  why  I  do  not  like  oysters. 

Mr.  Thompson.  One  oyster  is  as  good  as  another? 

Miss  Watson.  -One  oyster  is  as  good  as  another.  When  I  was  shucking  I 
asked  the  man  next  to  me,  who  was  a  Filipino,  I  noticed  the  oyster  was  bad, 
and  I  said,  "What  shall  I  do  with  it?"  And  he  said,  "Put  It  in.  They  wiU 
give  you  a  ragging  If  you  throw  it  away." 

tk>mmissioner  0*Connexl.  Are  there  colored  people  employed? 

Miss  Watson.  Yes,  sir;  but  very  few.  They  are  put  in  a  different  part. 
They  do  not  work  with  the  white  people. 

Chairman  Wai^sh.  What  is  the  reason  for  that?  Do  not  they  adapt  them- 
selves to  the  industry? 

Miss  Watson.  I  do  not  believe  the  colore<l  people  would  put  up  with  the 
conditions. 

Commissioner  0*Conneix.  That  the  white  i)eople  do? 

Miss  Watson.  Yes,  sir.    I  do  not  think  the  colored  people  would. 

Commissioner  O'Connell.  That  is  to  their  credit. 

Miss  Watson.  Yes,  sir. 

Mr.  Thompson.  Is  there  much  sickness  in  the  camp ;  if  so,  how  is  that  taken 
care  of? 

Miss  Watson.  There  is  considerable  sickness  in  the  camp.  There  are  a 
tremendous  number  of  babies  who  die  every  summer  there.  A  good  many 
people  have  pneumonia.  Of  course  that  comes  about  from  the  housing  con- 
dition. They  get  soaking  wet  One  family  was  let  down  this  year  because 
the  child  had  had  pneumonia  and  the  woman  stayed  home  to  nurse  it  and  was 
out  of  the  cannery  for  six  weeks.  When  the  time  came  to  bring  them  back 
to  Baltimore  they  refused  to  bring  her  back. 

While  I  was  down  there  there  was  a  man  next  to  me  working  on  my  car, 
just  returned  from  having  had  the  smallpox. 

Mr.  Thompson.  Have  you  made  any  investigation  of  the  mills? 

Miss  Watson.  Yes,  sir.    And  went  back  to  investigate  the  mills. 

Mr.  Thompson.  Where  was  that? 

Miss  Watson.  I  went  back  to  Alabama  and  Georgia.  I  visited  mills  in 
Alabama,  Georgia,  South  Carolina,  and  North  Carolina. 

Mr.  Thompson.  What  nationality,  as  a  rule,  are  the  i)eople  who  work  In 
those  mills?    What  are  the  conditions  under  which  they  work? 

lillss  Watson.  They  are  the  so-called  poor  white  people.  They  are  really 
mountain  white  people.  They  are  really  the  truest  Anglo-Saxon  stock  we 
have.  They  come  from  the  mountain  sections  where  there  is  no  wopk,  and 
go  down  to  work  in  the  mills. 

Mr.  Thompson.  Under  what  conditions  do  they  work?  What  is  their  pay 
and  hours,  if  you  know? 

Miss  Watson.  Well,  the  mill  tillages  are  just  about  as  bad  as  the  canneries, 
excepting  just  a  little  bit  worse,  because  the  canneries  at  least  have  the  sea 
and  the  sea  air  and  fresh  air.  The  mills  have  not.  The  mills — they  work  in 
closed  quarters.    The  canneries  are  open  rnd  the  sea  air  goes  through,  fresh. 

Mr.  Thompson.  What  proportion  of  children  work  in  those  places? 

Miss  Watson.  It  is  very  difficult  to  give  the  proportions,  because  you  see 
there  are  a  very  large  proportion  of  men  working  in  the  mills  and  cleaning  the 
cotton  and  dyeing  and  that  sort  of  thing.  I  think  the  proportion  would  have 
to  be  the  proportion  of  the  spinning  room.  I  think  a  quarter  of  the  spinning 
room  would  be  children.    All  the  doffing  Is  done  by  children. 

Mr.  Thompson.  What  ages  are  the  children? 

Miss  Watson.  That  depends  upon  the  child-labor  law  and  the  evidence  of 
age  that  the  mill  superintendent  asks  for  when  he  takes  the  child  on.  The 
children  in  Alabama  are  supposed  to  be  12  years  of  age.  I  saw  children  who, 
at  least  physiologically,  were  at  least  not  more  than  9  or  10.  They  were 
small.  It  is  not  necessary  to  present  a  birth  certificate,  or  any  particularly 
authentic  evidence  of  age  when  they  apply  for  a  job.  The  mother  or  the 
father  can  swear  the  child  is  12  years  old,  and  the  child  can  go  in  and  go 
to  work. 

In  one  mill  in  Alabama,  the  largest  mill  there,  owned  by  an  ex-governor,  and, 
by  the  way,  a  man  who  has  just  been  defeated  for  the  governorship,  when  I 
\fras  there  visiting  in  his  mill  had  22  children  under  12  years  of  age.  Many  of 
those  children 

Mr.  Thompson.  What  Is  his  name? 
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Miss  Watson.  Do  you  want  It? 

"Mr.  Thompson.  Yes. 

Miss  Watson.  I  will  tell  yon  in  one  second.  It  has  Just  gone  from  me.  I 
will  have  to  look  it  up.    I  think  it  wili  come  back  to  me  in  a  moment 

Conuuissioner  O'Gonnell.  Alabama? 

Miss  Watson.  Yes,  sir ;  he  was  an  ex-governor. 

Commissioner  0'Ck)NNELL.  How  long  ago? 

Miss  Watson.  He  has  just  been  defeated.    Ck)mer  was  his  name. 

I  want  to  tell  you  something  right  here,  that  in  Alabama  the  legislature 
only  meets  once  in  every  four  years.  This  governor,  this  ex-governor,  was  a 
Prohibitionist,  and  naturally,  when  the  legislature  did  meet,  it  was  interested 
in  legislation  on  prohibition,  rather  than  in  prohibition  of  child  labor ;  comre^ 
quently,  Alabama  had  a  very  poor  child-labor  law.  The  Alabama  child-labor 
law  says  that  no  child  under  12  years  of  age  shall  work  in  a  mill,  but  they 
can  work  in  any  other  place  they  like.  I  saw  children  in  department  stores 
in  Alabama  who  were  not  over  9  or  10  years  old.  I  saw  children  in  a  hosiery 
factory  who  could  not  have  been  over  8  or  9  years  old.  The  law  only  applies 
to  mill  children. 

Mr.  Thompson.  Take  the  mills  you  visited,  what  other  mills  would  you  like 
to  speak  of? 

Miss  Watson.  I  visited  in  Alabama  and  in  Georgia;  and  I  visited  in  one 
of  the  show  places  in  Georgia,  and  a  very  beautiful  mill  town,  a  very  old  and 
broad  welfare  work.  The  mill  had  its  own  school  which,  by  the  way,  was 
closed,  had  been  closed  since  the  1st  of  May,  because  it  was  too  hot  for  the 
children  to  go  to  school,  but  they  had  all  gone  into  the  mill  to  work ;  and  they 
were  there  when  I  was  there;  and  they  were  all  making  cotton  for  Uncle 
Sam.  They  were  making  the  heavy  drillings  that  Is  used  for  the  Navy  ham- 
mocks.   That  particular  mill  makes  Navy  cotton,  and  has  made  Army  cotton. 

Mr.  Thompson.  How  young  were  those  children? 

Miss  Watson.  There  were  children  12  years  old  and  over — 12  to  16.  There 
were  a  large  number  of  children  who  were  12  years  old  who  did  not  look  to  be 
12  years  old. 

Mr.  Thompson.  Who  did  not  look  to  be  12  years  old? 

Miss  Watson.  Who  did  not  look  to  be  12  years  old. 

Mr.  Thompson.  How  many  hours  a  day  do  those  children  work  in  that  mill, 
if  you  know?   « 

Miss  Watson.  The  whistle  blows  at  3  o'clock  in  the  morning? 

Mr.  Thompson.  What  time? 

Miss  Watson.  At  8  o'clock ;  but  they  are  not  supposed  to  be  at  work ;  th^ 
are  supposed  to  be  at  the  mill  door  at  a  quarter  to  6.  At  6  o'clock  the  ma- 
chines are  working,  and  they  work  steadily  until  6  o'clock  at  night,  with  the 
exception  of  45  minutes  at  noon,  when  they  go  home  for  dinner. 

Chairman  Walsh.  Why  does  the  whistle  blow  so  early? 

Miss  Watson.  So  as  to  get  them  up.  The  southerners  are  not  very  active 
and  they  give  them  plenty  of  time. 

Mr.  Thompson.  If  I  understand  you  correctly,  children  alleged  to  be  12 
years  old,  but  who  do  not  look  the  age,  are  working  in  the  mills  in  this  country 
making  cloth  for  the  United  States  Navy,  and  they  are  compelled  to  start  at 
work  at  6  o'clock  in  the  morning  and  finish  work  at  0  o'clock,  working  12 
hours,  with  the  exception  of  45  minutes  for  luncheon? 

Miss  Watson.  Yes,  sir. 

Mr.  Thompson.  Is  that  correct? 

Miss  Watson.  Yes,  sir. 

Mr.  Thompson.  What  is  the  name  of  the  mill  and  where  is  it  located? 

Miss  Watson.  Anchor  mill,  located  in  Rome,  Ga.,  but  there  are  several  others 
in  Georgia  doing  exactly  the  same  thing,  only  they  are  not  particularly  making 
goods  for  the  Navy ;  they  are  making  for  the  Army.  And  there  is  also  one  in 
South  Carolina  doing  the  same  thing. 

<A  statement  relative  to  the  Anchor  mill  is  printed  as  ''Anchor  Mill  Ex- 
hibit" ) 

Mr.  Thompson.  Have  you  brought  the  attention  of  your  society  to  the  mill 
at  Rome,  Ga.,  Miss  Watson? 

Miss  Watson.  I  beg  pardon? 

Mr.  Thompson.  Have  you  brought  the  attention  of  your  organization  to  this 
mill  at  Rome,  Ga.? 

Miss  Watson.  No;  I  have  not. 

Mr.  Thompson.  When  did  you  make  that  investigation? 
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Miss  Watson.  I  have  just  completed  it ;  Just  returned. 

Mr.  Thoicpson.  W'bat  information  have  you  tliat  you  would  like  to  gLwe  to 
this  commission  as  to  the  employment  of  children  In  the  mills  in  the  South? 
Are  there  children  that  use  snuff?  And  what  Is  the  physical  condition  ct  the 
children? 

Miss  Watson.  Oh,  I  have  been  in  the  child-labor  work  for  the  past  eight 
years,  and  I  haFe  never  seen  any  condition  anywhere  equal  the  mill  children. 
They  are  stunted  in  growth,  apathetic,  and  listless;  and  in  no  place  outside  of 
Auburn  Prison  have  I  seen  either  women  or  children  as  apathetic  and  abso- 
lutely uninterested  in  anything  in  life  as  the  mill  people  are.  There  is  notliing 
that  interests  them  at  aiU  I  fi^nt  a  whole  Sunday  in  a  mill  village  and  could 
Dot  get  them  interested  in  anything.  I  talked  with  one  woman  and  spoke  about 
the  noise  of  the  machinery  in  the  mill,  and  she  said :  **  Oh,  I  don't  notice  it" 
She  didn't  ziotice  anything  else,  either.  The  only  thing  that  appeals  to  them  is 
highly  emotional  religion.  They  will  go  to  the  Salvation  Army  meeting  or  the 
Holy  Rollers.  The  people  or  society  or  church  that  is  highly  emotional  appeals 
to  them,  and  nothing  else  does.  The  children  there  that  go  to  the  schools  can 
not  learn.  I  have  talked  to  teacher  after  teacher  in  the  schools  in  whole  vil- 
lages, and  they  say  that  the  mill  child  simply  hasn't  the  capacity  for  learning. 
They  can  not  learn.  I  visited  one  little  night  school — ^a  mill  school — ^provided 
for  the  children  at  night  which  Is  absolutely  Inhuman ;  for  no  child  who  works 
in  the  mill  from  6  o'clock  In  the  morning  until  6  o'clock  at  night  has  any  busi- 
ness to  go  to  school  at  night.  The  teacher  said  the  children  fell  asleep,  and  she 
let  them  sleep.  She  thought  It  did  them  more  good  than  trying  to  teach  them, 
because  they  could  not  learn,  anyway. 

Mr.  Thompson.  What  Is  the  general  social  life  in  those  villages,  if  you  know? 

Miss  Watson.  Well,  there  Is  none  as  far  as  I  can  make  out.  The  people,  after 
they  leave  their  work  and  go  home,  they  sit  out  on  the  porch  in  a  listless  fashion. 
Nobody  plays.  I  have  never  seen  a  child  playing  down  there.  Nothing  appeals 
to  them — In  particular,  the  women.  The  women  spend  most  of  their  time  Just 
chewing  snuff.  I  asked  them  why  they  chewed  so  much  snuff,  and  they  said 
it  heli)ed  them  to  get  through  the  day. 

Mr.  Thompson.  It  is  said  that  the  mill  owners  permit  them  to  play  ball 
between  the  time  of  doffing.    Did  you  see  anything  of  that? 

Miss  Watson.  I  saw  none  of  It  at  all.  I  went  in  some  of  the  best  mills  and 
I  saw  no  children  out  playing  on  the  outside.  I  did  talk  with  and  see  a  number 
of  children,  but  they  were  Inside,  and  not  outside  playing.  They  were  outside 
in  the  mill  rooms,  but  these  rooms  are  both  hot  and  humid.  It  takes  both  heat 
and  humidity  to  weave  cotton.  The  children  stand  on  their  feet  all  the  time. 
None  of  them  ever  sit  down.  I  saw  one  little  child  who  was  12  years  old  and 
her  fpet  were  tied  up  In  cotton.  I  noticed  that  she  had  taken  her  shoes  off, 
and  she  was  sitting  outside  on  the  stairway,  and  I  asked  why  she  was  not  at 
work,  and  she  said  that  she  had  worked  until  she  felt  as  though  her  backbone 
was  going  up  through  her  head  and  she  Just  had  to  stop.  I  found  another  little 
girl  lying  on  the  floor  In  the  space  between  the  spindles  resting  because  she  was 
tired.  Both  of  these  children — one  claimed  to  be  14  years  old,  and  I  think  she 
was,  but  physically  she  was  not  any  bigger  than  a  child  of  10.  She  had  a 
face  as  lined  as  a  woman  of  40 ;  and  that  child  can  neither  read  nor  write.  She 
has  worked  since  she  was  9  years  old.  She  began  her  mill  life  In  South  Caro- 
lina, where  there  was  no  child-labor  law;  and  when  they  got  their  law,  she 
went  down  to  Alabama  and  worked;  and  when  they  got  their  law  there,  she 
went  over  Into  Georgia. 

Mr.  Thompson.  Is  there  anything  further  that  you  would  like  to  state  with 
reference  to  your  work? 

Chairman  Walsh.  Has  anyone  any  questions? 

Commissioner  O'Connell.  Did  you  find  any  marked  or  distinct  lines  drawn 
between  male  and  female  In  these  camps  and  mills  and  places? 

Miss  Watson.  None  at  all. 

Commissioner  O'Connell.  No  differentiation  at  all? 

Miss  Watson.  No. 

Commissioner  O'Connell.  Will  you  furnish  this  commission  with  a  list  of 
these  places  that  you  visited — towns  and  mills  and  factories? 

Miss  Watson.  I  will  furnish  them.    I  can  give  It  to  you  now. 

Commissioner  O'Connell.  Take  your  own  time. 

Miss  Watson.  I  will  do  so;  yes,  sir. 

Commissioner  O'Connell.  All  the  names  and  places  put  together  and  give 
them  to  the  commission? 
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Miss  Watson.  Yes,  sir. 

Chairman  Walsh.  How  .soon  could  you  give  us  this  last  report  you  say  you 
have  not  filed  yet  with  your  organization ;  when  will  you  file  that  report? 

Miss  Watson.  I  can  file  it  by  Friday  morning. 

Chairman  Walsh.  Could  we  have  a  copy  of  it  so  as  to  make  a  copy  of  it? 

Miss  Watson.  Yes,  sir;  surely. 

(The  report  referred  to  is  printed  In  "Hearings  on  the  Child-I^abor  Bill 
(H.  R.  12292)  before  the  Committee  on  Labor,  House  of  RepresentatlYes, 
Sixty-third  Congress,  Second  Session.") 

Chairman  Walsh.  Thank  you. 

Mr.  Thompson.  That  is  all  we  have  to-day,  Mr.  Chairman. 

Chairman  Walsh.  The  commission  will  stand  adjourned  until  10  o'dock 
to-morrow  morning  In  this  same  room. 

(Whereupon,  at  4.15  p.  m.,  Tuesday,  June  2, 1914,  an  adjournment  was 
until  10  o'clock  a.  m.,  Wednesday,  June  3,  1914.) 


EXHIBITS. 


BASPOKD  EXHIBIT. 

Joseph  T.  Rtebson  &  Son, 

New  York,  July  7,  19i4. 

Mr.  F.  A.  Delano, 

President  Chicago^  Indianapolis  d  Louisville  Railway^ 

Transportation  Building^  Chicago,  III. 

Deab  Mb.  Delano:  When  testifying  before  the  Industrial  Commission  in 
New  York  I  was  asl^ed  to  prepare  in  writing  a  statement  of  opinions  expressed 
before  the  commission  on  the  subject  of  vocational  education.  I  have  done  so 
and  send  you  the  notes  which  I  have  made  as  brief  as  I  could,  with  request 
that  you  kindly  place  them  before  the  commission,  if  in  your  judgment  they 
ore  worthy. 

I  have  tried  to  present  two  things— apprenticeship  and  the  function  of  the 
school  men — ^without  obscuring  these  issues  by  details. 

As  I  understand  it,  the  commission  desires  to  suggest  legislation.  I  am  con- 
vinced that  legislation  should  be  along  the  lines  which  I  suggest,  namely,  con- 
trol of  national  funds  by  the  commission  which  would  make  those  funds  avail- 
able to  States  having  similar  commissions,  the  funds  to  be  available  only  for 
communities  which  will  meet  the  three  requirements  suggested  in  these  notes. 
Yours,  very  truly, 

Q.  M.  Basfobd. 


Vocational  Education — ^With  Pabticulab  Refebence  to  Boys  and 

Mechanical  Tbades. 

[By  O.  M.  Basford,  July,  1914.] 

More  satisfactory  progress  toward  permanent  success  in  vocational  education 
will  be  made  when  each  of  the  various  vital  factors  Involved  is  employed  to  do 
its  own  particular  part  to  best  advantage  In  coordinated,  cooperative  effort. 
Part  of  this  problem  is  up  to  the  public.  Part  of  it  is  up  to  employers.  Part  is 
up  to  the  young  recruits  for  vocational  service. 

For  some  years  of  worrying  about  Industrial  training  the  writer  suggests  the 
following  principles  as  pointing  out  the  next  steps  to  be  taken  toward  a 
solution : 

1.  It  is  the  duty  of  the  public  properly  to  provide  preliminary  preparation  of 
young  persons  for  life  work  whether  for  "  professions  "  or  for  "  vocations."  As 
to  vocations  it  Is  the  function  of  the  public  schools  to  prepare  the  raw  material 
for  vocation  training.  It  Is  also  the  function  of  the  public  schools  to  provides 
means  whereby  the  pupils  will  be  most  Intelligently  guided  vocationally.  This 
involves  close  contact  and  cooperation  between  public-school  eductators  and  the 
employers  who  provide  the  market  for  the  school  product.  When  these  edu- 
cators come  to  know  this  market  and  when  employers  and  educators  cooperate 
in  their  common  problem — it  may  be  said  that  a  real  start  has  been  made  In 
vocational  education.  All  concerned  are  too  far  apart.  Each  has  a  great  work 
to  do.  They  must  get  together.  When  the  public  schools  are  ready  to  recom- 
mend their  product  Individually  to  specific  employers  because  of  thorough 
knowledge  of  that  employer's  problems,  then — 

2.  It  Is  the  duty  of  the  employer  to  provide  trade  training  for  those  recruits 
In  the  trade,  vocation,  or  occupation.  This  the  writer  believes  to  be  a  neces- 
sary part  of  the  cost  of  producing  goods.     He  believes  that  the  only  way  to 
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teach  trades  vocations  or  occupations  is  in  the  work  itself.  When  professional 
educators  begin  to  cooperate  with  employers  they  will  begin  to  see  the  fallacy 
of  attempting  to  teach  trades  in  schools.  Trade  schools  will  be  the  rock  on 
which  Tocational  education  will  be  wrecked  If  those  who  are  most  vigorous  in 
this  movement  do  not  take  heed  of  the  dangers  and  get  into  the  safe  channel. 
That  safe  channel  is  apprenticeship.  Employers  who  have  any  thought  to  the 
future  can  not  safely  longer  delay  the  issue  of  apprenticeship  or  its  equivalent 
in  every  trade,  vocation,  or  occupation.  Apprenticeship  interest  is  awakening, 
but  it  is  coming  too  slowly.  Public  educators  will  give  it  great  Impetus  when 
they  quit  trying  to  teach  trades  in  schools  and  when  they  recommend  their 
graduates  to  employers  who  will  establish  or  have  established  apprenticeship. 
This  applies  to  great  business  like  that  of  the  General  Electric  and  American 
Locomotive  Cos.  It  applies  also  to  the  plumber,  the  blacksmith,  the  tinsmith, 
carpenter,  printer,  pai^er  hanger,  and  all  the  rest,  in  the  small  community. 
These  all  need  apprenticeship,  but  many  of  them  do  not  know  it.  When  one 
plumber  begins  to  get  all  the  business  in  town  that  is  worth  having,  simply  be- 
cause he  has  properly  provided  apprenticeship  in  his  trade  for  a  boy  or  two 
who  have  come  to  him  strongly  recommended  by  the  school  men  of  the  town, 
then  vocational  training  will  take  an  important  step  in  that  town.  By  appren- 
ticeship I  mean  trade  training  to  the  limit  of  the  possibilities  and  facilities  of 
the  employer.  I  mean  that  in  small  and  large  concerns  some  one  be  delegated 
to  teach  the  practice  of  the  shop,  or  on  the  work  wherever  it  is,  some  one  who 
has  time  to  do  so  because  it  would  be  his  chief  duty  to  do  so.  Will  it  pay  ?  It 
has  paid  in  each  and  every  case  where  it  has  had  the  least  chance,  and  the 
writer  believes  apprenticeship  to  be  the  best  paying  scheme  any  employer  can 
adopt. 

3.  When  boys  are  actually  parties  to  apprenticeship  the  public  has  its  second 
educational  opportunity.  Corporation  schools  are  now  meeting  a  need  that 
apprenticeship  has  developed.  These  schools  testify  to  the  distance  between 
public  educators  and  vocational  needs.  Even  new  schools  have  been  required 
because  professional  educators  were  so  far  out  of  touch  with  the  times.  These 
corporation  schools  include  some  models  of  extraordinary  merit  for  elementary 
and  grade  schools  and  even  for  colleges.  In  my  opinion  no  technical  school  or 
university  has  in  use  a  better  plan  or  scheme  than  that  whereby  the  American 
Locomotive  .Co.  for  the  past  six  years  has  trained  its  engineers  at  Schenectady, 
N.  Y.  Professional  school  men  should  lose  no  time  in  studying  tiie  merits  and 
methods  of  these  corporation  schools  which  are  now  doing  work  that  really 
belongs  to  the  public  to  do  in  the  form  of  continuation  schools.  Corporations 
will  be  glad  enough  to  turn  their  school  over  to  the  professional  school  men 
when  these  men  have  caught  up  with  the  times  in  school  matters. 

4.  In  some  States  public  funds  are  now  available  for  vocational  education 
work.  The  New  York  State  scheme  I  consider  a  failure.  The  Wisconsin  scheme 
would  be  more  nearly  ideal  if  it  compelled  specific  standards  of  apprenticeship 
as  a  qualification  for  State  aid.  It  is  my  opinion  that  State  or  national  finan- 
cial aid  for  vocational  schools  must  be  conditioned  upon  apprenticeship  so 
that  no  public  funds  can  be  obtained  by  a  community  until  the  employers  of 
that  community  have  established  satisfactory  apprenticeship.  Not  until  this  Is 
accomplished  is  it  worth  while  to  consider  vocational  school  efforts. 

Suppose  we  put  national  funds  in  the  hands  of  a  commission  of  three  men, 
(1)  an  employer;  (2)  a  representative  of  employees;  (3)  a  professional  edu- 
cator— all  of  these  men  being  selected  because  they  are  really  big  men  and 
because  they  have  thoroughly  studied  and,  therefore,  understand  this  problem. 
Then  suppose  we  suggest  a  similar  commission  for  each  State  that  wishes  to 
promote  vocational  education.  If  these  commissions  control  State  and  national 
vocational  education  funds  they  will  control  the  methods.  I  would  recommend 
that  the  national  commission  be  restricted  to  grant  funds  only  to  States  having 
proper  commissions  and  laws  that  will  permit  those  State  commissions  to 
grant  State  and  national  funds  only  to  communities  which  will  do  these  three 
things : 

(a)  Revise  school  plans  to  include  preparation  for  learning  trades,  vocations, 
and  occupations.  This  must  necessarily  include  close  co<^peration  between 
the  school  men  and  empolyers. 

(&)  Compel  employers  to  provide  apprenticeship  with  true  and  thorough 
trade  training  as  the  basis  for  continuation-school  work.  This  is  a  duty  of 
the  employers  to  the  community  and  to  themselves  and  to  the  country.  Remem- 
ber that  Germany  owes  her  industrial  position  first,  to  apprenticeship,  and, 
second,  to  educational  development  accompanying  it. 
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(c>  ProTlde  continuation  scbools  for  those  apprentices  to  continue  their 
studies  in  connection  with  their  empioyment.  Wlien  a  community  has  actually 
complied  with  these  requirements  to  the  satisfaction  of  such  a  commission  it 
uuur  safely  be  trusted  with  public  funds  for  vocational  woric,  but  (as  I  see 
the  problem)  not  until  it  has  done  so. 

The  problem  of  rocational  education  is  so  simple  as  to  be  generally  mis- 
understood. The  greatest  difficulty  is  to  get  employers  to  look  into  the  future 
and  to  prevent  school  men  from  living  entirely  in  the  past 

These  notes  are  prepared  to  emphasize  the  vital  force  of  i^prenticeship, 
without  which  vocational  education  will  not  succeed,  also  to  indicate  that  this 
probl«a  is  for  employers,  the  public,  and  professional  educators  to  attack 
cooperatively.  It  must  not  be  left  to  the  schoolmen  who  have  only  a  part  to 
perform  and  who  are  not  to-day  prepared  to  perform  it.  The  factors  must  get 
together.  I  believe  that  they  may  best  l>e  gotten  toi^ether  through  commissions 
and  the  control  of  funds. 


BEOWN  EXHIBIT. 

BUBKAU  or  Wblfasb  of  School  CHmDMsif , 

New  York,  June  8,  i9U. 

The  Chairman  United  States  Commission  on  Indttstrial  Relations, 

City  Hall,  New  York  City. 

Mt  Deab  Sir:  When  I  appeared  bpfore  the  commission  on  June  2,  to  testify 
regarding  conditions  under  which  young  children  are  employed  in  industry, 
you  requested  me  to  furnish  you  with  a  list  of  employers  of  such  children, 
together  with  copies  of  various  studies  made  while  I  was  an  agent  of  the 
National  Child  Labor  Committee.  May  I  surest  to  you  that,  inasmuch  as  all 
of  this  data  is  on%flle  in  the  office  of  the  National  Child  Labor  Committee  at 
106  East  Twenty -second  Street,  a  direct  request  to  them  would  undoubtedly 
result  In  Immediate  compliance.  I  should  be  glad  to  undertake  to  do  this 
personally  were  it  not  for  the  fact  that  I  am  no  longer  engaged  in  child-labor 
work,  and  demands  for  time  in  my  own  work  are  so  great  that  it  is  impossible 
at  present  to  spend  much  time  on  this  problem. 
Very  respectfully,  yours, 

Edward  F.  Brown,  Superintendent. 


New  York,  June  9,  19 H. 
Mr.  Edward  F.  Brown, 

Superintendent  Bureau  of  Welfare  of  School  Children, 

105  East  Twenty-second  Street,  "New  York  City, 

Mt  Dear  Sir  :  Your  favor  of  the  8th  Instant  was  duly  received. 
As  suggested,  I  shall  call  upon  the  office  of  the  National  Child  LaI>or  Com- 
mittee for  the  data  which  you  were  kind  enough  to  mention  to  us. 
I  thank  you  for  the  suggestion. 
Very  respectfully,  yours, 

,  Chairman, 


The  International  Child  Welfare  League  (Inc.), 

New  York  City,  N,  Y.,  June  12,  19U, 
Hon.  Frank  P.  Walsh, 

Chairman  United  States  Commission  on  Industrial  Relations, 

Room  1220  Municipal  Building,  New  York  City, 

Mt  Dear  Mr.  Walsh:  Since  WTlting  you  on  June  8  regarding  the  list  of 
Arms  employing  children  I  have  collected  some  information  on  this  point  which 
I  respectfully  lay  before  you.  You  will  find  inclosed  herewith  a  list  of  firms 
operating  in  the  States  of  New  York,  Georgia,  Mississippi,  and  Florida,  all  of 
whom  have  been  found  to  employ  children.  The  details  of  the  employment  of 
these  children  are  to  be  found  In — 

(1)  The  seconci  report  of  the  Factory  Investigating  Commission,  1913,  volume 
2.  On  page  579  yon  will  find  a  full  report  of  children  who  were  employed  in 
the  canning  industry  in  New  York  State. 
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<2)  The  Child's  Burden  in  Oyster  and  Shrimp  Canneries,  by  Edward  P. 
Brown  and  Louis  W.  Hlne,  published  by  the  National  Child  Labor  Committee, 
1913. 

(3)  Child  Labor  in  the  Canning  Factories  of  New  York  State,"  by  Edward 
F.  Brown,  published  in  bulletin  of  the  National  Child  Labor  Committee. 

There  are  also  on  file  In  the  office  of  the  National  Child  Labor  Committee  a 
number  of  reports  which  have  not  been  printed,  but  which  are  available  for  use. 

You  will  be  interested  particularly,  I  am  sure,  in  a  study  of  wage  standards 
in  tenement  home  work  which  I  made  and  which  is  reported  in  chapter  7, 
appendix  4,  of  the  second  report  of  the  New  York  State  factory  investigating 
commission,  1913,  volume  2,  page  739,  entitled  **  Embroidery  Home  Workers  of 
New  York  City."  I  want  to  call  your  particular  attention  to  the  table  on  page 
750  of  this  report,  which  shows  the  wages  earned  by  families  in  the  embroidery 
trade.  I  am  sure  you  will  be  astounded  to  see  in  this  tabulation  that  there  are 
some  family  groups  who,  working  at  home,  have  earned  as  little  as  8  cents  a 
day. 

If  there  is  any  further  information  which  I  can  furnish  you  with,  I  know 
you  will  feel  free  to  call  upon  me. 

The  report  of  the  State  factory  investigating  commission  can  be  procured 
on  application  from  the  commission,  the  address  for  which  is  room  1332,  22 
East  Seventeenth  Street,  New  York  City. 
Very  sincerely,  yours, 

Edwabd  F.  Bbown,  Vice  President 


Employers  of  Child  Labob. 


NEW  YORK  STATE  CANNERIES. 


Hamburg  Canning  Co.:  Akron,  Eden 
Center,  Hamburg. 

Burt  Olney  Canning  Co.:  Albion,  Me- 
dina. 

H.  C.  Hemingway  Co.,  Auburn. 

Camden  tracking  Co.,  Camden. 

Conastota  Packing  Co.,  Conastota. 

Merrell  Soule  Co.:  Chlttenango,  Fay- 
etteville. 

East  Pembroke  Canning  Co.,  East  Pem- 
broke. 

Fort  Stanwlx  Co.:  Farnham,  Rome, 
Watervllle. 


Haserot  Canneries  Co. :  Forestville,  Go- 

warida. 
Le  Roy  Canning  Co.,  Le  Roy. 
J.  B.  Malcolm  Co.,  Marion. 
Wayne  County  Canning  Co.,  Marion. 
Wilson  Canning  Co.,  Rush,  Mexico. 
Winters  &  Prophet,  Mount  Morris. 
E^gett-Burnham  Co.,  Newark. 
Fredonla  Preserving  Co.,  Silver  Creek. 
Fuller  Canneries,  South  Dayton. 


COTTON  MILLS  IN  GEORGIA. 


Savannah :  G.  H.  Tilton  &  Son's  Mill. 
Augusta : 

White  City  Manufacturing  Co.,  J. 

W.  Ingle,  owner. 
Enterprise  Cotton  Mill. 
The  Climax  Hosiery  Mill. 
Ne\\'man  Cotton  Mill. 
La  Grange :  Consolidated  Duck  Co. 
Columbus : 

The  Swfft  Spinning  Mill,  Clifford 
J.  Swift,  vice  president  and  gen- 
eral manager. 
Hamburger  Manufacturing  Co., 
John  A.  Mitchell,  president; 
George  E.  Hamburger,  secretary 
and  treasurer. 


Columbus — Continued. 

Swift  Manufacturing  Co.,  Harry 
L.  Williams,  president  (also  sec- 
retary Georgia  Cotton  Manufac- 
turers* Association). 

John  C.  King  Mill. 

Eagle  and  Phenlx  Mills,  G.  Gunley 
Jordan,  president. 
Athens : 

Southern  Mill. 

Columbus  Manufacturing  Co.,  F. 
B.  Gordon,  president  ( also  presi- 
dent of  Georgia  Manufacturers' 
Association). 


MISCELLANEOUS. 


Oyster  and  shrimp  canneries: 

Blloxl,  Miss.:  Baratarla  Canning 
Co. 


Oyster  and  shrimp  canneries — Contd. 
Dunbar,    I^. :    Dunbar,    Lopes   ft 
Dukate  Co. 
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Oyster  and  shrimp  canneries— Oontd. 

New  Orleans,  La.:  Lopez  &  Grel- 
mer. 

Apalachicola,    Fla. :    Rice    Bros.' 
Canning  Factory,  Back  Bay  Can- 
ning Factory. 
Maryland : 

American  Tobacco  Co. 

Southwestern  Atlantic  Broom  Fac- 
tory (Baltimore). 


Maryland — Continued. 

George  Blome  &  Son  Co.  (candy). 

Tin  Decorating  Co. 
Alabama : 

Merrimack  Manufacturing  Co. 

Mills  at  Huntsville. 
Massachusetts : 

Merrimack  Manufacturing  Co. 

Mills  at  I^well. 


TRADES   FOUND   T78INO   HOME    WOBKER8 — ^BY    CITIES. 


Auburn : 

Rope  splicing. 

Button  carding. 
Buffalo :  Finishing  men*s  clothing. 
Lockport:  Button  carding. 
Niagara   Falls:   Carding    hooks    and 

eyes. 
Tonawanda : 

Paper  boxes. 

Mending  maltster*s  bags. 

Sewing  buttons  on  shirts. 

Cigars. 
Rochester : 

Finishing  men*s  clothing. 

Button  and  hook  and  eye  carding. 

Infants'  shoes  (moccasins). 

Paper  boxes. 

Women's  neckwear. 

Novelties,  sanitary  belts,  etc. 

Druggists'      specialties  —  tiiumb- 
stalls — ^wristbands. 

Fringe  and  passementerie. 


Rochester — 0)ntinued. 

Seedsman's  paper  bags. 
Syracuse : 

Finishing  men's  clothing. 

Fancy  trimmings  on  waists. 

Crocheting — infant's  wear,  shawls, 
etc. 

Willow  baskets  (In  Liverpool). 
Utlca : 

Finishing  men's  clothing. 

Crocheting  tops  of  knit  underwear. 
Little  Falls : 

Trimming  felt  slippers. 

Gloves. 
Dolgeville :  Trimming  felt  slippers. 
Herkimer:  Running  tapes  in  knit  un- 
derwear. 
Gloversvllle :  Making  gloves  and  trim- 
ming gloves. 
Troy :  Brushes — collars  and  shirts. 
Cohoes:  Brushes — collars  and  shirts. 
Yonkers:  Willow  plumes. 


The  names  of  firms  In  these  trades  may  be  found  on  file  at  the  office  of  New 
York  State  Factory  Commission. 

TRADES  FOUND  ITSINQ  HOME  W0BKEB8 — NEW  TOBK  CITT. 

* 

International  Embroidery  Works. 

Wolff-Elnstein. 

Internalional  Handkerchief  Co.,  One  hundred  and  thirty-sixth  Street  and 
Willis  Avenue. 

(Compiled  by  the  International  Child  Welfare  League,  23  West  Forty-fourth 
Street,  New  York  City.) 


WATSON  EXHIBIT. 

319  Washington  Place, 
New  York  City,  October  21,  19U. 

Secbetaey  United  States  Commission  on  Indxtstrial  Relations, 
Field  Headquarters,  Chicago,  III, 

Dear  Sir  :  Inclosed  you  will  jftnd  a  copy  of  my  report  *  and  excerpts  from  my 
daily  dairy  upon  which  the  report  was  based  as  submitted  to  the  Labor  Com- 
mittee of  the  House  on  May  22,  1914.  I  was  under  the  impression  the  presi- 
dent of  the  International  Child  Welfare  League  had  forwarded  you  this  report 
shortly  after  your  hearing  in  New  York.    I  am  sorry  you  had  to  write  for  same. 

My  cannery  list  is  not  at  immediate  hand,  but  the  worst  one  is  at  Lake  Shore, 
Miss.  Others  equally  bad  from  point  of  child  labor,  long  hours,  and  bad  hous- 
ing conditions  are: 

Dunbar,  lia. 

Barataria,  Blloxi,  Miss.;  very  bad  housing;  owned  by  Lazarus  Lopez. 

>  Printed  in  hearings  before  Honse  of  Representatives  Labor  Committee,  Sixty-third 
Congress,  second  session. 
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Biloxi  Canning  Co^  biLck  bay  aectUm  of  BUoxi,  Mte. 
Sea  Food  Co^  BUoxi,  Miss. ;  has  many  child  lalMirera. 

Dukate  Co.,  Biloxi,  Mis&;  many,  many  children;  long  hours  for  packing- 
room  workers. 
Paas  Christian  canaery ;  many  child  workers. 

Port  Royal,  S.  C ;  lots  of  child  workers ;  frightful  housing  eooditioaa. 
Hoping  these  addresses  wlU  be  of  use  to  you,  believe  me, 
SiiMerelyy  yours, 

Blbsaketh  C  Wjlibdiv. 


ASCHOS  UUJb  SXHZBIZ. 

Akchob  DrcK  Mills, 

Rome,  Ga.f  June  11,  19H, 
Mr.  R.  C.  RtrrrEB, 

Chairman  United  States  Ifidvntriiil  Commission^ 

W99Mngt<m,  D.  C. 

D£AB  Sis:  Referring  to  the  l&dosed  clipping'  from  the  IXew  York  World  of 
June  3,  we  note  that  Miss  Watson  testified  that  material  for  the  uniforms 
worn  by  Uie  United  States  Army  and  >?ayy  is  made  by  a  mill  in  Ro^ne,  Ga. 
Now,  the  truth  is  there  is  only  one  cotton  mill  within  the  corporate  llmitj::  of 
Rome — i.  e.,  the  Floyd  Cotton  Mill — and  from  our  knowledge  of  that  mill  it 
could  not  make  duck  or  drills,  either,  for  the  Anny;  and  the  agent  states 
that  they  nev^r  have  made  aiiy  of  this  cloth. 

This  mill.  Anchor  Duck  MilU,  is  just  outside  of  the  city  limits,  with  a  por- 
tion of  its  tenement  property  inside  the  city.  Now,  if  the  witness  did  not  re- 
fer to  the  Floyd  mill,  then  we  suppose  this  mill  Is  the  one  referred  to,  since 
there  are  no  other  mills  in  Roma  If  this  is  true,  and  the  witness  had  refer- 
ence to  this  mill,  we  want  to  say  that  her  testimony  is  false  from  start  to 
finish,  and  we  will  make  affidavit  to  the  fact  that  we  never  made  a  piece  of  the 
goods  named.  It  appears  very  unjust  that  your  committee  will  accept  state- 
ments of  the  kind  referred  to  and  not  give  the  accused  mill  an  <^pportimi^  to 
refute  the  charga 

Very  truly,  yours, 

Anchob  Duck  Mili^, 
C.  E.  McLm, 
Secretary  emd  Treatmrer. 

Jtmfi  16,  1914. 
Mr.  C.  E.  McLiN, 

Secretary  and  Treasurer  AncJior  Duck  IfiUs,  Rome,  Oo. 

Dear  Sib  :  Your  letter  of  the  11th,  with  clipping  from  the  New  York  World, 
at  hand.  I  take  pleasure  in  attaching  a  copy  of  the  testimony  given  by  Miss 
Watson,  in  which  your  mill  is  mentioned.  The  commission  will  be  glad  to  hear 
ansrthing  yon  may  have  to  say  in  connection  with  iSie  employment  of  children  in 
your  mills,  child  labor  being  the  point  at  issue,  rather  than  the  question  of 
whether  or  not  the  output  of  the  mills  goes  to  the  Government  or  not. 
Very  truly,  yours, 

,  Secretary, 

Anchob  Duck  Milt^, 

Rome,  On,,  June  iW,  J9H. 
Lewis  K.  Brown, 

Becrctery  United  States  Commission  on  Tndwirial  Reletions, 

WashiHyton,  D.  €. 

Genttjcmbn:  We  are  In  receipt  of  your  favor  of  the  16th,  inclosing  copy  of 
Miss  Watson's  testimony  before  your  commission  relatlTe  to  working  conditions 
at  our  mill,  for  all  of  which  please  accept  thanks. 

We  suppose  it  is  in  order  for  us  to  doff  our  hat  to  Miss  Watson  for  the  way 
she  refers  to  our  mill  town,  school,  and  welfare  work,  which  we  do,  but  her 
statement  contains  so  many  errors  that  we  almost  doubt  whether  or  not  she  Is 
correct  in  this  statement.  However,  we  are  sending  you  by  parcel  post  a  lot 
of  photos*  of  our  property,  in  order  that  your  commission  may  form  some  Idea 
of  the  conditions  under  which  our  mill  people  work. 


^  Ifot  priated. 
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We  recall  now  the  occasion  of  Miss  Watson*s  visit  to  our  mllL  She  stated 
that  she  had  been  to  Alabama  attending  the  marriage  of  her  cousin,  after  which 
she  came  to  Rome  in  an  auto ;  she  had  missed  her  train  connection.  She  stated 
that  she  had  never  been  in  a  cotton  mill,  and  requested  the  privilege  of  using 
some  of  her  spare  time  looking  through  our  plant.  Now,  we  are  going  to  make 
statements  we  can  verify  by  affidavit  if  requested  to  do  so  by  your  body. 

Miss  Watson's  statement  that  the  school  closed  May  1  on  account  of  the  warm 
weather  is  correct.  We  are  sending  you  copy  of  the  school  roll  in  January  and 
April,  showing  how  the  attendance  had  fallen  off.  Miss  Watson's  statement 
that  all  the  school  children  were  in  the  mill  at  work  is  absolutely  false,  as  only 
5  out  of  46  of  the  school  children  went  to  work  in  the  mill. after  school  closed; 
and  we  might  add  that  1  of  the  5  earned  for  week  ending  June  13,  $12.88.  This 
boy  is  15  years  old. 

With  reference  to  the  hours  of  work,  the  witness  is  wrong  again.  The  statute 
of  Georgia  prohibits  us  working  over  60  hours  per  week,  and  we  comply  with 
this  law,  which  permits  us  to  divide  this  60  hours  as  each  individual  mill  may 
elect.  Our  mill  people  want  a  half  holiday  on  Saturday,  and  tb  accommodate 
them  we  begin  work  at  6  a.  m.  and  work  until  5.45  p.  m.  (not  6  p.  hl,  as  thfe 
witness  states),  except  45  minutes  for  dinner.  This  we  do  for  5  days,  and  woric 
only  5  hours  Saturdays. 

The  witnesses  statement  that  the  whistle  blows  at  8  a.  m.  is  false;  it  blows 
at  4.30;  and  we  do  this  as  an  accommodation  to  those  who. have  been  accus- 
tomed for  years  of  depending  on  whistles  of  mills  rather  than  their  own  time- 
pieces. The  writer  has  often  thought  this  habit  a  nuisance  and  would  like  to 
discontinue  it. 

With  reference  to  the  age  at  which  children  work,  we  do  our  best  to  comply 
with  the  law  in  this  respect  Our  last  report  to  the  Labor  Ck>mmission  c^ 
Georgia  on  January  1,  1914,  show^ed  five  children  of  12  years  employed,  and 
those  under  circumstances  such  as  the  law  directs.  We  were  employing  about 
400  people  in  January,  when  this  report  was  made.  We  had,  therefore,  less 
than  2  per  cent  of  children  12  years  old,  and  if  yon  were  dealing  with  condi- 
tions such  as  we  are,  and  not  theories  alone,  you  would  say  that  it  is  better 
for  this  small  percentage  to  work  for  an  honest  living  rather  than  beg,  steal, 
or  starve. 

We  wonder  why  IMiss  Watson  did  not  tell  your  body  about  our  lodge  hall,  our 
free  bathhouse,  with  its  swimming  pool,  shower  baths,  etc. 

The  writer  has  in  his  desk  some  letters  written  to  him  by  the  school  children 
last  winter  and  I  am  sending  you  a  few  of  them ;  they  speak  for  themselves. 
The  school  children  were  in  the  liabit  of  writing  these  letters  every  week  or  two, 
as  the  teachers  thought  It  good  training  for  them.  The  only  correct  statement 
made  by  the  witness  is  that  the  school  closed  May  1  on  account  of  the  warm 
weather.  The  enrollment  of  the  school  was  79  In  January  and  46  in  April.  We 
pay  about  three  times  more  per  capita  to  educate  our  mill  children  than  the 
State  appropriates  per  capita  for  tlie  county  schools;  not  only  do  we  furnish 
free  school,  free  bathhouse  privileges,  free  pasturage  for  the  operatives'  milch 
cows,  but  we  sell  them  ice  at  25  cents  per  100  pounds,  delivered  at  all  the  houses 
in  our  village. 

We  thank  you  for  your  patience,  but  we  could  not  well  make  this  statement 
shorter. 

Yours,  very  truly, 

Anchor  Duck  Mxixs, 
By  C.  E.  McLiN, 

Secretary  and  Treontrer, 


I/cmma  Allen. 
Lovey  Firestone. 
Clifford  Mason. 
Edgar  Ellis. 
Gladys  Chastaln. 
Archie  Chastaln. 
Annie  Carney. 
Earnest  Ridley. 
Pearl  Cowart. 
Clarence  Cowart. 
Lily  Watson. 


SCHOOL   XOLL,    JANUABT,    1014. 


EUa  Mae  Smith. 
Carl  Smith. 
R.  T.  Cook, 
Alva  Snow. 
Herman  Snow. 
Bes.sle  Wisham. 
Varnell  Femanders. 
Paul  Lackey. 
Wallace  Becknell. 
Ella  Williamson. 
Wanetta  Freeman. 
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Sylvesta  Roach. 
Ellison  Roach. 
Bob  Heaton. 
Mandie  O'Donnell. 
Minnie  Suits. 
Annie  Bell  Bi*ooni. 
Eugene  Broom. 
Ralph  Lovom. 
Frank  Ellison. 
Edith  Bankston. 
Junius  StenciL 
C'lovis  Cook. 
Mary  Parson. 
Ix>uise  Harbour. 
Wesley  Becknell. 
Howard  Jones. 
Junius  Lackey. 
Nannie  Stewart. 
Ida  Suits. 
Nellie  Williamson. 
Eula  Robinson. 
Fraskey  HutcLlns. 
Martha  Norman. 
Linder  ESlIlson. 
Elmer  Andrews. 
Otis  Andrews. 
Mamon  Brooks. 
Annie  Carlton. 
Gladys  Carlton. 


Oscar  Cook. 
Frank  Felton. 
Bertha  Green. 
Vennie  Mae  Greenwood. 
Imo  Hayes. 
Eunice  Hayes. 
Tommie  Hoi  comb. 
Grace  MagiU. 
James  Nix. 
Sue  O'Donnell. 
Mjiry  O'Donnell. 
Lorena  O'Donnell. 
Arvil  Parson. 
Mary  Robinson. 
Bratten  Smith. 
Charles  McLamore. 
Willard  Frazier. 
Robert  Norman. 
Lula  Suits. 
Roy  Lane. 
Virglle  McBurnette. 
Ralph  Jones. 
Loray  O'Donnell. 
Elsie  Roach. 
I^iconard  Ellison. 
Robert  Adams. 
Vestie  Roach. 
Ella  Suits. 
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I^mma  Allen. 
Ix)vey  Firestone. 
Edgar  Ellis. 
Ann^e  Carney. 
Earnest  Ridley. 
Pearl  Cowart. 
Clarence  Cowart. 
R.  T.  Cook. 
Alva  Snow. 
Herman  Snow. 
Varnell  Fernanders. 
Paul  Lackey. 
Wallace  Becknell. 
Mandie  O'Donnell. 
Minnie  Suits. 
Eugene  Broom. 
Frank  Ellison. 
Mary  Parson. 
Raymond  Garmony. 
Bernie  Belle  Dewberry. 
John  Morris. 
Willie  Brown. 
Ethel  Cornelius. 


Annie  Bell  Broom. 
Wesley  Becknell. 
Howard  Jones. 
Junius  Lackey. 
Nannie  Stewart. 
Ida  Suits. 
Nellie  Williamson. 
Braskey  Hutchens. 
Martha  Norman. 
Maggie  Allen. 
Otis  Andrews. 
Myrtle  Brooks. 
MamoQ  Brooks. 
Vennie  Mae  Greenwood. 
Imo  Hayes. 
Eunice  Hayes. 
Mary  O'Donnell. 
Sue  O'Donnell. 
Arvil  Parson. 
Mary  Robinson. 
Robert  Norman. 
Bertha  Green. 
Annie  Carlton. 


OTJB    SWIMMINGPOOL. 


Mr.  McLIn  has  had  a  Swimmingpool  built  for  the  Anchor  Duck  Mills  and 
the  school  children  and  it  is  going  to  be  very  nice.  Mr.  McLin  is  ^oing  to  have 
ferns  put  in  It  and  that  will  make  it  look  very  nice  and  cool.  They  have  four 
shower  baths  and  I  think  that  will  be  the  nicest  of  all.  Inside  it  Is  eight 
feet  deep  and  is  concrete  and  is  50  feet  long  and  30  feet  wide  and  is  going  to 
be  steam  heated  so  that  we  can  go  in  summer  or  winter  and  we  are  all  going 
to  buy  our  own  bathing  suits  and  learn  how  to  swim. 


INDUSTMAL  EDUCATION.  1903 

OUB  FLAG. 

The  shape  of  the  United  States  flag  is  oblong  and  it  is  red  white  and  blue. 

The  stripes  are  red  and  white,  the  corner  where  the  stars  are,  is  blue. 

The  stripes  are  straight  across  the  flag. 

And  the  stars  are  up  in  the  right  hand  corner  and  are  white  on  the  blue. 

There  are  thirteen  stripes  and  they  represent  the  first  thirteen  colonies  along 
the  atlantic  coast 

There  are  forty  eight  stars  and  they  represent  the  forty  eight  states  in  the 
whole  United  States. 

BoKE,  Qa.,  Feb.  1Z-19-H. 

Deas  Mb.  McLin  :  I  certainly  do  like  our  swinuning  pool.    I  have  not  missed 
any  of  my  lessons  this  month    Miss  Lucy  got  me  a  new  Copy  Book    The  one 
that  writes  the  Best  gets  a  prize.    We  sure  do  have  a  good  time  at  recess.    We 
have  a  long  recess    Miss  Lucy  read  us  some  stories  this  morning. 
Well  I  will  close  for  this  time 

Gbacie  Maoill 
2nd  Grade. 

BoME,  Ga.,  February  17, 19H. 

Deas  Mb.  McLin  :  I  want  to  tell  you  how  we  like  our  swimming  pool.  It  is 
as  nice  as  can  be.  We  went  to  see  the  boiler  the  other  day  they  were  using 
it  We  thank  you  very  much  for  having  It  put  there.  We  girls  are  going  in. 
We  are  just  crasy  to  go.  We  went  to  see  the  water  Friday  I  turned  the 
showers  baths  on  Vinnie  Mae  and  wet  her  hair  good.  I  think  it  will  be  nice 
when  you  get  the  ferns  put  in  Mr.  Gordan  Higbt  and  Mr.  McGee  went  in  last 
week  they  said  they  to  froze  to  death*    It  is  eight  feet  deep  and  fifty  f^t  long. 

I  want  to  learn  to  swim. 
Your  friend,  . 

Bbatten 
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COMMISSION  ON  INDUSTRIAL  RELATIONS. 


New  Yobk  City,  June  S,  19H — 10  a,  m. 

Present :  Chairman  Walsh,  Commissioners  Garretson,  0*Connell,  Lennon,  and 
Harrlman. 

Francis  H.  Bird,  superintendent  of  Division  of  Public  Agencies,  examining  for 
the  commission. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  Is  Mr.  Lundri- 
gan  here?    I  understand  he  Is  in  a  hurry  to  get  away. 

TESTDCOKY  OF  KB.  JOHN  nrnDBIGAK. 

Chairman  Walsh.  Please  state  your  name,  age,  and  residence. 

Mr.  LuNDRiGAN.  John  Lundrlgan. 

Chairman  Walsh.  Your  age? 

Mr.  LuNDMGAN.  Fifty. 

Chairman  Walsh.  Residence? 

Mr.  LuNDBiGAN.  Buffalo. 

Chairman  Walsh.  What  is  your  occupation,  Mr.  Lundrlgan? 

Mr.  LxTNDSiGAN.  I  am  the  general  superintendent  of  the  industrial  department 
of  the  International  Paper  Co. 

Chairman  Walsh.  How  long  have  you  occupied  that  position,  Mr.  Lundrlgan? 

Mr.  LuNDEiGAN.  Three  years  and  eight  months. 

Chairman  Walsh.  Prior  to  that  what  was  your  occupation?  If  you  will 
kindly  briefly  give  your  business  history,  we  would  be  obliged. 

Mr.  LijNDRiGAN.  I  was  for  nine  years  and  six  months  previous  to  that — ^well, 
I  had  so  many  different  titles  it  Is  somewhat  difficult  to  enumerate  all  of  them, 
but  I  was  part  of  the  time  nominally  and  part  of  the  time  actually  chairman 
of  the  New  York  State  Board  of  Mediation  and  Arbitration. 

Chairman  Walsh.  During  the  nine  years  prior  to  that  time? 

Mr.  Lundkioan.  Nine  years  and  six  months. 

Chairman  Walsh.  What  was  your  business  originally  before  you  held  any 
such  position? 

Mr.  LiTNDBiGAN.  I  was  a  railroad  conductor. 

Chairman  Walsh.  In  what  part  of  the  country? 

Mr.  LuNDBioAN.  Erie  Railroad,  New  York  State. 

Chairman  Walsh.  Now,  Mr.  Bird,  you  may  proceed. 

Mr.  BntD.  Mr.  Lundrlgan,  in  1906  I  believe  there  was  a  strike  of  longshore- 
men in  New  York  State  and  in  the  States  bordering  on  the  Great  Lakes.  Will 
you  kindly  tell  us  about  the  difficulties  you  had  in  intervening  in  that  contro- 
versy? 

Mr.  LuNDMGAN.  Well — the  strike  I  presume  you  refer  to^I  am  not  too  clear 
on  the  date,  but  that  was  the  general  strike  of  marine  engineers  and  longshore- 
men, firemen,  etc.? 

Mr.  Bnu).  Yes,  sir. 

Mr.  LuNDRiGAN.  In  fact,  a  general  strike  on  the  Great  Lakes? 

Mr.  BiBD.  Yes. 

Mr.  LuNDBiGAN.  Well,  as  far  as  the  State  of  New  York  was  concerned,  while 
we  suffered  very  severely  from  the  effects  of  the  strike,  partlailarly  at  the  port 
of  Buffalo,  which  is  to  a  very  large  extent  the  point  of  breaking  bulk  for  most 
of  the  lake  traffic,  when  we  undertook  to  see  what  could  be  accomplished  under 
the  statutes  under  which  we  were  operating  we  found  that  we  were  absolutely 
without  jurisdiction.  In  other  words,  we  found  that  no  responsible  officer  of 
any  of  the  employing  corporations  lived  or  maintained  an  office  In  the  State  of 
New  York.  That  was  equally  true  of  all  of  the  labor  organizations  involved. 
The  longshoremen's  organization  has  since  moved  Its  headquarters  Into  New 
York  State,  but  at  that  time  it  was  in  Detroit. 

1907 
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Mr.  Joseph  Bishop,  the  secretary  of  the  Ohio  State  board,  is  entitled  to  what- 
ever credit  might  be  due  for  having  made  what  we  thought  might  be  an  effective 
effort  toward  mediation  or  cocciliation.  He  sent  a  letter  to  the  chairmen  of 
the  several  boards  of  arbitration  of,  I  believe,  six  States  bordering  on  the  Lakes, 
suggesting  that  we  undertake  to  hold  a  joint  conference  for  the  puri)ose  of  see- 
ing whether  or  not  we  could  effect  mediation  or  conciliation.  And  before  I 
forget  it,  one  fact  there  is  that  we  discovered,  or  think  we  did,  and  one  that  I 
think  should  occupy  the  attention  of  you  gentlemen  particularly,  was  that  even 
though  none  of  us  had  jurisdiction  we  also  discovered  that  the  Federal  Govern- 
ment had  no  jurisdiction.  In  other  words,  as.  it  read  at  that  time,  did  not  apply 
to  water  transportation.    I  think  that  is  the  situation  at  the  present  time. 

In  addition  to  that,  we  were  confronted  with  the  proposition  that  perhaps  an 
international  situation  was  Involved.  But,  however,  we  met — I  will  say  before 
going  any  further,  I  do  not  want  to  bother  you  gentlemen  with  details.  If  yoa 
want  them  I  would  be  glad  to  give  them. 

Chairman  Walsh.  We  would  be  glad  to  get  them,  as  briefly  as  possible. 
Please  give  the  detail  of  one  typical  case. 

Mr.  LUNDBI6AI7.  Just  this:  The  boards  of  the  six  States  met  and  organized 
and  put  In  three  weeks  in  an  effort  to  effect  conciliation,  at  least  to  the  extent 
of  getting  the  parties  to  the  dispute  in  the  same  room  with  each  other  to  talk 
the  matter  over.  We  were  not  only  unsuccessful,  but  it  was  necessary  that  I 
make  a  special  trip  to  New  York  and  appeal  to  the  Hon.  Seth  Low,  who  at  that 
time  was  the  president  of  the  National  Civic  Federation.  We  asked  his  help, 
which  he  very  generously  volunteered,  making  a  special  trip  to  the  city  of 
Cleveland,  and  did  succeed  in  securing  an  interview  for  those  representatives 
of  the  six  great  States  involved  on  the  part  of  the  Lake  Carriers'  Association, 
but  we  did  not  succeed  in,  even,  as  I  said  before,  getting  the  two  contending 
forces  in  the  same  room ;  conciliation  absolutely  failed. 

It  seems  to  be  one  of  the  cases  where  there  should  be  some  Federal  agency 
for  meeting  the  situation. 

Mr.  Bird.  You  might  say,  then,  in  this  case,  in  the  first  place,  that  the  State 
machinery  was  unable  to  assist  in  the  administering  of  affairs;  and  in  the 
second  place,  the  Federal  Government  could  not  come  in,  because  it  was  som(>- 
thing  that  had  to  do  with  water  transportation;  and  in  the  third  place,  the 
only  means  of  bringing  these  groups  together  was  through  private  agencies; 
and  the  conclusion  would  be  Ox&t  there  should  be  some  public  machinery  to 
handle  such  controversies  as  that. 

Mr.  LuNDRiQAN.  I  don't  want  to  be  misunderstood.  The, private  agency  did 
not  succeed  In  bringing  the  parties  to  the  disi^ute  together,  but  simply  succeeded 
in  getting  that  courtesy  for  the  different  State  oflicers,  so  far  as  the  employers 
were  concerned.  We  had  no  difficulty  In  securing  all  the  information  we  de- 
sired from  the  representatives  of  the  different  national  labor  organizations^ 
They  presented  us  with  oral  and  written  information  which,  so  far  as  we 
know,  were  the  facts.  My  conclusion  would  be  that  It  is  very  essential  that 
the  Government  provide  some  direct  agency  for  a  compulsory  investigation  of 
disputes  of  that  character. 

Mr.  Bird.  Do  you  remember  how  long  the  fight  lasted? 

Mr.  LuNDBiOAN.  Well,  it  was  acute  for  practically  two  seasons  of  navigation. 

Mr.  Bird.  Would  you  say  the  cost  of  that  strike  amounted  to  near  a  million 
dollars? 

Mr.  LuNDBiGAN.  Well,  I  would  imagine,  inasmuch  as  the  receipts  at  the  port 
of  Buffalo  alone  during  the  months  of  July,  August,  and  September  usually 
amount  to  above  a  million  bushels  of  grain  a  day  and  the  proportion  of  iron 
ore  is  much  larger,  I  would  say  that  the  loss  at  the  port  of  Buffalo  was  much 
greater  than  that  I  do  not  consider  that  I  am  competent  to  estimate  the  actual 
loss. 

Mr.  Bird.  But  you  are  willing  to  say  that  there  was  a  large  loss? 

Mr.  LuNDsiGAN.  This  traffic  might  have  been  moved  by  rail  or  some  other 
way ;  I  could  not  say  as  to  that.  But  provided  It  was  not  moved,  there  must 
have  been  an  enormous  loss. 

Mr.  Bird.  Now,  in  1910  there  was  a  second  interstate  controversy  in  wlilch 
you  were  Interested,  was  there  not,  the  International  Paper  Co.'s  troubles? 
Will  you  tell  us,  please,  the  size  of  the  International  Paper  Co.  and  the  extent 
of  Its  operation?    What  States  were  involved  In  the  strike? 

Mr.  LiTNDRTGAN.  The  International  Paper  Co.  operates  In  five  States,  and 
has  what  amounts  to  31  separate  plants  or  units  under  24  separate  local  man* 
agenients.     Its  general  offices  are  In  New  York  State.     The  general  offices 
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of  the  three  principal  lalx>r  unions  involved  In  that  controversy  ore  also  In 
New  York  State. 

Chairman  Waxsh.  What  were  the  labor  unions  involved — ^the  three  labor 
unions  involved? 

Mr.  LuNDRioAN.  Well,  they  were  the  International  Brotherhood  of  Paper 
Makers,  the  International  Brotherhood  of  Pulp,  Sulphide,  and  Paper  Mill 
Workers,  and  the  International  Brotherhood  of  Stationery  Firemen.  I  do 
not  think  that  is  just  exactly  the  title.  I  tliink  they  call  themselves  stationery 
firemen,  wat^  tenders,  etc    I  am  not  clear  on  just  what  this  correct  title  is. 

Ck)mmi8Sioaer  Garhetson.  That  is  Mr.  Healy^s  organization? 

Mr.  LuNDBiGAN.  Yes,  sir;  we  are  at  the  present  time  doing  business  with 
several  otiter  organizations  who  liave  comparatively  a  small  numbw  of  men, 
in  our  mechanical  trades  in  our  plants ;  but  I  will  say  that  those  were  the  large 
and  important  organizations. 

Mr.  Bntn.  How  did  it  happen  that  New  York  State  became  interested  in  this 
controversy?    What  was  your  official  connection  with  it? 

Mr.  LuNoaiGAN.  WelU  of  course,  we  tried  to  be  interested  in  all  of  the  Im- 
portant controversies  that  arose  during  tlie  time  that  we  were  on  the  public 
pay  roll;  and  I  presume  that  It  was  simply  following  the  natural  order  of 
thinpt.  I  recall  quite  distinctly  at  the  time  the  trouble  originated  that  our 
organization  at  that  time  was  such  that  one  of  the  members  of  the  board  be^ 
sides  myself  was  located  at  the  Albany  office,  and  the  other  member  was  lo- 
cated at  the  New  York  suboffice  permanently. 

Mr.  Bird.  What  were  the  first  st^)S  that  you  took  after  this  controversy? 

Mr.  Luifi«iGAK.  The  first  steps  we  took  when  the  strike  origiually  started 
in  the  Hudson  River  Mill  at  Corinth  was  that  one  of  the  members  of  the  board 
immediately  went  to  the  scene  of  the  strike  which,  so  far  as  we  knew  at  that 
time,  was  purely  locaL 

Chairman  Waxsh.  Wh^e  was  that? 

Mr.  LuNDRiGAN.  At  Palmer  Falls,  or  Corinth,  N.  Y.  The  other  member  who 
was  located  in  New  York  City  went  to  the  general  offices  of  the  International 
Paper  Co.,  and  in  both  instances  we  did  practically  all  that  we  were  employed 
to  do ;  that  is,  so  far  as  the  formal  part  was  concerned.  We,  of  course,  offered 
our  services  in  the  way  of  mediation  and  conciliation.  In  a  very  few  days 
the  strike  extended  from  one  plant  to  another,  until  It  finally  became  general, 
extending  over  the  entire  international  territory,  although,  I  believe,  there 
was  one  or  two  plants  In  which  there  was  no  serious  interruption  of  opera- 
tions. 

Mr.  Bnto.  What  were  the  results  of  your  offer  of  mediation  and  conciliation? 

Mr.  LuNDBiGAN.  Well,  there  was  a  condition  there  then  that  I,  of  course, 
was  unusually  familiar  with.  The  original  situation  was  that  the  labor  unions 
had  been  at  war  with  each  other.  The  labor  unions  concerned  in  that  particu- 
lar case  had  been  at  war  with  each  other,  and  they  took  turns,  for  several 
years  before  that,  getting  at  war  with  the  company,  and  the  usual  situation 
was  when  trouble  occurred,  why,  the  fellows  that  they  were  not  fighting,  why, 
they  helped  fight  the  company,  or  the  fellow  that  was  fighting  the  company — 
not  for  any  love  of  the  company  at  all,  but  as  a  sort  of  reprisal  on  the  other 
fellow.    That  seemed  to  be  the  situation. 

Commissioner  Gabketson.  A  jurisdictiohal  war? 

Mr.  Lttndsigan.  It  was  to  some  extent,  Mr.  Commissioner.  The  facts  were 
that  a  few  years  before  that  what  is  known  as  the  pulp  and  sulphide  workers' 
organization,  and  numerically  the  larger  of  the  two,  was  a  member  of  the 
paper  makers*  brotherhood,  was  one  organization,  and  a  few  years  before  then 
there  was  a  secession,  or  a  new  organization  formed,  which  left  a  very  bitter 
feeling.  In  1906,  for  instance,  the  paper  makers  were  on  strike,  and  the  feel- 
ing was  so  bitter  between  the  two  organlzatlcms  that  the  pulp  and  sulphide 
workers  refused  to  go  on  strike. 

The  result  was,  or  rather,  the  erect  of  that  was,  that  it  helped  to  lose  the 
strike  on  the  part  of  the  paper  makers.  Of  course,  we  were  In  continual 
negotiation  with  the  company.  We  soon  learned  that  the  Individual  mill 
superintendents  were  operating  under  a  system  which  was  controlled  by  the 
central  office,  so  that  we  realized  whatever  we  might  be  able  to  accomplish  must 
be  done  through  the  general  office  or  general  officers  of  the  company.  The 
situation  became  so  grave,  particularly  in  New  York  State,  and  the  military 
having  been  in  arms  for  some  time  In  order  to  preserve  the  peace  and  more  or 
less  rioting,  that  we  determined,  although  we  were  practically  without  any 
resources  so  far  as  any  particular  State  money  or  fund  was  concerned — and  I 
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might  say.  In  passing,  very  little  in  any  fund — between  the  commissioner  of 
labor  and  myself  we  decided  that  it  was  necessary  that,  both  from  the  stand- 
point of  avoiding  public  criticism  and  with  the  possible  hope  that  something 
might  develop  that  might  resalt  in  a  settlement  of  the  trouble,  that  we  would 
hold  a  public  Investigation. 

Mr.  BiBD.  Can  I  interrupt  Just  a  moment?  How  were  your  friendly  offices 
received  by  the  labor  interests? 

Mr.  LuNDBiGAN.  I  will  say  this,  that  so  far  as  my  personal  contact  with  all 
the  parties  was  concerned,  they  were  very  pleasant  They  always  used  us 
very  pleasantly  and  courteously,  and,  apparently,  gave  me  the  information  we 
Lad  any  reason  to  expect  from  either  of  the  parties. 

Mr.  BiBD.  How  did  it  happen,  then,  that  it  was  necessary  to  call  in  the 
military,  that  affairs  came  to  such  a  state  as  that? 

Mr.  LuNDRiGAN.  Well,  the  International  Paper  Co.  had  undertaken  to  operate 
its  plant,  and  for  that  purpose  had  brought  strike  breakers,  as  they  are  com- 
monly termed,  together  with  such  of  their  own  men  as  were  willing  to  return 
to  work,  or  who  had  continued  at  work,  they  were  endeavoring  to  operate  their 
plant,  and,  of  course,  claimed  that  they  were  operating  them  to  a  very  large 
extent  In  fact,  they  claimed  at  the  time  this  investigation  started — ^I  think 
the  statement  of  the  company,  which  I  have  in  my  pocket  here/  made  the 
assertion  that  they  were  producing  about  85  per  cent  of  normal  product 

Mr.  BiBD.  How  did  the  military  happen  to  come  in?  At  whose  request  was 
the  military  sent  in? 

Mr.  LuNDBiGAN.  Well,  now,  I  don't  recall  just  exactly,  but  I  think  It  was  at 
the  time  it  was  on  account  that  there  had  been  a  dynamite  explosion  at  the 
Hudson  River  mill,  a  stick  of  dynamite  was  apparently  thrown  into  a  coach 
containing  some  of  those  imported  workmen,  and  while  it  did  no  damage  to 
any  individuals,  it  shattered  a  part  of  the  car  and  looked  like  a  somewhat 
serious  situation.  I  believe  there  had  been  quite  a  number  of  assaults  in  that 
and  other  localities,  particularly  in  Palmer  Falls. 

Mr.  BiBD.  Did  the  governor  think  that  was  sufficiently  important  to  send 
in  the  military,  or  did  the  military  come  in  at  the  request  of  the  comiMiny? 

Mr.  LxjNDBiGAN.  Well,  I  guess  the  situation  was — I  am  not  quite  clear  on  that, 
but  I  guess  the  situation  was  that  the  International  Paper  Co.  served  notice 
on  the  county  authorities  that  they  would  hold  them  responsible  for  the  pro- 
tection of  their  property,  and  I  think,  although  I  would  not  want  to  state  it 
as  a  fact,  that  the  sherift  of  the  county,  perhaps,  requested  the  governor.  I 
don't  know,  of  course,  what  the  governor  thought 

Mr.  BiBD.  Now,  if  the  International  Paper  Co.  was  shipping  in  men  to  talie 
the  place  of  the  men  striking,  it  would  seem,  would  it  not,  that  they  were  not 
willing  to  mediate? 

Mr.  LuNDBiGAN.  Well,  they,  of  course,  contended  there  was  nothing  to 
mediate,  so  far  as  that  was  concerned.  They  contended  that  they  had  been 
in  friendly  conference  with  their  employees,  and  all  that  sort  of  thing,  that 
they  were  ready  and  willing  to  treat  with  them,  but  they  would  not  recognize 
the  union.  You  see,  they  had  had,  I  presume,  as  large  a  variety  of  trade 
agreements — ^based  on  different  construction  and  principle — as  any  corporation 
I  have  had  the  good  fortune  or  misfortune  to  come  in  contact  with.  They 
seemed  to  have  a  mania  for  making  agreements.  They  came  to  the  point  where 
they  made  an  agreement  with  the  pulp  and  sulphide  workers*  organization, 
and  the  firemen's  organization  in  1908,  and  refused  to  make  an  agreement  with 
the  paper  makers'  organization  on  the  ground  the  paper  makers'  organization 
had  been  unreliable  in  their  dealings  with  them  In  the  past  and,  as  they  claimed, 
had  broken  their  previous  agreement. 

Mr.  BiBD.  Now,  in  tendering  your  friendly  offices  to  the  labor  interests,  you 
found  that  they  were  unwilling  to  mediate  because  they  wanted  their  unions 
recognized;  was  that  the  idea?  They  refused  to  mediate  unless  their  unions 
were  recognized? 

Mr.  LUNDBIGAN.  I  don't  believe  I  just  understand. 

Mr.  BiBD.  In  tendering  your  friendly  offices  to  the  labor  interests;  that  is, 
the  different  unions  who  were  on  strike,  did  you  find  that  they  refused  to 
mediate  on  the  grounds  that  they  wanted  their  unions  recognized? 

Mr.  LUNDBIGAN.  Well,  they  did  not  refuse  to  mediate.  The  facts  were,  as 
the  case  then  stood,  the  International  Paper  Co.  refused  to  deal  with  the  men 
who  were  then  the  international  officers  of  the  labor  organization.  And  as  I 
started  to  tell  you,  the  move  that,  you  might  say,  was  the  next  step  to  this 
1910  strike,  was  the  fact  that  there  had  been,  as  it  turned  out  afterwards,  an 
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amalgamation,  or,  rather,  a  sort  of  alliance  established  between  the  Brother- 
hood of  Paper  Makers  and  the  Brotherhood  of  Pulp,  Sulphide,  and  Mill  Workers. 

In  other  words,  they  had  buried  the  hatchet,  and  the  International  Paper 
Go.  evidently  looked  on  that  as  a  breach  of  faith  on  the  part  of  the  sulphide 
workers  with  whom  they  had  an  agreement  which  amounted  to  a  closed-shop 
agreement,  in  words,  at  least.  Therefore  the  International  Paper  Co.  served  the 
required  60  days'  notice  on  the  Brotherhood  of  Pulp,  Sulphide,  and  Paper 
Makers  terminating  the  agreement,  which,  I  suppose,  the  labor  unions  looked 
on  as  a  war  measure  on  the  part  of  the  International  Paper  Co. 

Mr.  Bird.  Well,  now,  how  did  your  board  go  to  work  to  handle  the  situation? 
The  mediation  proceedings  having  failed,  what  was  your  next  step? 

Mr.  LuNDRiGAN.  My  next  step  was  to  get  the  consent  of  the  commissioner  of 
labor  to  hold  a  public  investigation. 
'  Mr.  BisD.  Now,  did  you  have  powers  to  hold  a  public  investigation? 

Mr.  LuNDBiGAN.  Not  without  the  consent  of  the  commissioner  of  labor. 

Mr.  Bird.  But,  with  the  consent  of  tlie  commissioner  of  labor,  did  you  hold — 
could  you  hold  an  investigation  whether  or  not  either  party  to  the  controversy 
was  willing? 

Mr.  LuNDRioAN.  Yes;  we  assumed  that  power.    We  believed  we  had  it. 

Mr.  Bird.  In  other  words,  you  had  compulsory  powers  of  investigation  with 
the  consent  of  the  commissioner  of  labor? 

Mr.  LuNDRiOAN.  Yes. 

Mr.  Bird.  Would  you  tell  us  how  you  used  those  compulsory  powers,  briefly? 

Mr.  LuNDRiOAN.  Well,  we  naturally  had  a  pretty  complete  knowledge  of  the 
different  individuals  who  were  taking  an  active  part  in  the  strike  in  the  State 
of  New  York,  and  we  simply  set  a  date  for  beginning  the  hearings,  designating 
the  place  where  the  trouble  started,  the  village  of  Corinth,  and  issued  sub- 
poenas to  all  of  those  individuals.  In  addition  to  that,  we,  of  course,  issued  a 
notice  to  the  different  officers  of  the  employing  corporation  and  the  several  labor 
unions  involved,  and  made  the  broad  general  statement  that  this  did  not  exclude 
anyone  from  giving  information;  that  we  were  anxious  to  get  all  the  infor- 
mation we  could. 

Mr.  Bird.  Could  I  interrupt  you  a  minute?  Had  you  ever  used  these  cpm- 
pulsory  powers  of  investigation  before — ^your  board? 

Mr.  Lundrigan.  No  ;  we  had  threatened  to  several  times,  but  we  never  had 
used  them. 

Mr.  Bird.  This,  then,  was  your  first  experience  with  this  procedure? 

Mr.  Lundrigan.  Yes.-  It  was  the  second — ^well,  it  was  the  third  time 
Investigations  had  been  started  by  the  State  of  New  York,  and,  as  a  matter  of 
fact,  there  never  has  been  one  completed.  This  investigation  never  was  com- 
pleted. The  Hoe  Printing  Press  Co.,  I  think,  in  1899  or  1900  and  the  grain 
scoopers'  strike  on  the  Great  Lakes,  or  at  least  at  the  port  of  Buffalo,  at  the 
same  time,  I  think,  in  1900,  I  don't  think  that  in  either  of  those  cases  the  board 
had  ever  got  so  far  in  its  procedure  as  to  have  called  a  witness.  The  mere  fact 
that  an  investigation  was  about  to  be  had  was  sufficient  to  induce  the  parties 
to  get  together  in  some  form. 

air.  Bird.  In  other  words,  you  found  that  a  very  valuable,  that  i)otential 
power,  or  a  sort  of  concealed  weapon? 

Mr.  Lundrigan.  Yes. 

Mr.  Bird.  Well,  now,  how  could  you  get  to  work  to  gain  your  evidence  and 
make  this  investigation?    Would  you  mind  telling  us  briefly,  please? 

Mr.  Lundrigan.  Well,  we  were  pretty  fortunate.  In  the  first  place,  we  had 
a  little  system  of  our  own  which  we  developed  for  securing  advance  information 
as  to  strikes  and  lockouts.  In  addition  to  that  we  had  in  the  labor  department 
at  that  time  a  Mr.  Fitch,  who  is  now,  I  believe,  connected  with  the  Sage  Foun- 
dation. 

Mr.  Bird.  Mr.  John  Fitch? 

Mr.  Lundrigan.  Yes.  And  as  soon  as  this  was  determined  on  I  asked  Mr. 
Fitch  to  make  a  trip  over  the  different  localities  in  the  State  of  New  York 
where  this  company  operated  and  secure  all  of  the  data  that  it  was  possible 
along  certain  lines.  The  information  that  he  secured  was  of  a  good  deal  of 
help  to  us  in  shaping  the  Inquiry  itself.  But  we  did  quite  a  number  of  things 
that  were  forced  on  us  to  some  extent.  In  fact,  some  of  the  attorneys  called 
on  me  as  chairman  of  the 'board  and  v/anted  to  know  what  the  rules  of  pro- 
cedure were  to  be,  etc.,  and  I  told  them  that,  in  the  first  place,  if  any  attorneys 
were  to  be  there  it  was  to  be  distinctly  understoocl  that  they  were  to  be  there 
as  a  matter  of  courtesy  and  not  as  a  matter  of  right;  and  that  so  far  as  the 
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regulations  under  wMch  the  Investigations  would  be  conducted,  that  we  intended 
to  make  such  common-sense  rules  as  might  apply  to  any  oth&  particular  situ- 
ation that  arose,  and  that  we  would  .even  res^ ve  the  right  to  reverse  our  pro- 
cedure if  the  occasion  required,  and  that  we  would  simply  take  the  re6|>oa- 
sibility.    We  did  not  see  any  other  way. 

Well,  I  assumed  that  we  were  making  a  precedent*  creating  a  possible  ruie  to 
follow,  and,  as  I  said  before,  we  tried  to  avoid  a  repetition  of  testimony  as  much 
as  we  could  without  in  any  way  curtailing  anyone's  right  to  be  heard.  We 
Insisted  on  the  elimination  of  personal  controv^sies,  and,  so  far  as  was  possible. 
matters  that  were  entirely  foreign  to  the  dispute  itself. 

We  claimed  and  exercise<i  the  right  to  go  back  as  far  as  we  saw  fit  with 
reference  to  any  causes  leading  up  to  the  disputa  We  simi^y  went  on  and 
examined  the  witnesses  that  we  had  summoned,  and  several  who  yolunte^'«d. 
We  gave  the  company  the  opportunity  to  present  evidence  if  it  saw  fit,  insisted 
that  notliing  should  go  into  the  record  that  was  not  placed  there  under  the  oath 
of  some  one. 

Mr.  BiBD.  What  was  the  result  of  this  investigation?  Did  you  make  a  report 
or  recommendation? 

Air.  LuNMiiOAN.  Well,  we  held  a  hearing  in  the  village  of  Corinth  and  con- 
sumed I  think  two  days  and  a  part  of  another  one  in  the  city  of  Glens  Falls. 
We  adjourned  for  the  purpose  of  making  a  report,  which  we  were  required  by 
the  statute  to  do  within  10  days.  I  believe  the  same  night,  or  the  f^iowing 
day,  a  personal  request  was  made  by  two— I  think  three— of  the  international 
officers  of  the  labor  unions  that  we  make  another  effort  at  mediation  and  con- 
ciliation. It  came  out  in  the  conference  that  Mr.  Lyons,  who  was  tlien  com- 
missioner of  labor  of  the  State  of  Maine,  was  in  confer^ice  or  negotiation  with 
the  officers  of  the  International  Paper  Co.  with,  it  was  stilted,  a  very  brl^t 
prospect  of  effecting  at  least  a  conference  betwerai  the  company  and  its  strikliig 
employees,  or  their  representatives. 

Under  those  circumstances,  we  positively  declined  to  undertake  any 
further  mediation  or  conciliation,  and  particularly  in  view  of  the  fact 
tliat  we  had  repeatedly  stated  to  all  of  the  parties  to  the  contro- 
versy that  we  had  exhausted  all  of  our  resources  and  powers  of 
mediation  or  conciliation,  before  we  started  the  investigation.  But,  however,  I 
f^t  the  responsibility  was  too  great  to  not  make  every  ^ort  possible.  I  tele- 
graphed Mr.  Lyons  stating  what  I  had  understood,  and  asking  him  to  reply 
promptly,  which  he  did.  In  a  very  short  time  I  received  a  reply  back  saying 
X  had  been  misinformed  as  to  his  effiorts  in  the  direction  referred  to.  Tliere- 
upon  I  agreed  to  undertake  to  arrange  an  interview  between  the  responsibte 
officers  of  the  company  and  tlie  officers  of  the  employees,  and  found  the  company 
willing  to  meet  with  anyone  other  than  those  with  whom  they  had  the 
previous  controversy.  We  finally  arranged  to  meet  some  of  the  other  inter- 
national officers  in  a  preliminary  conference,  which  resulted  in  a  general  con- 
ference of  the  striking  employees.  There  was  36  delegates,  I  think,  and 
prmctically  every  plant  was  represented.  This  conference  continued  here  for 
five  or  six  days,  and  I  think  exactly  10  days  from  the  day  the  investigation  waa 
started,  the  day  we  began  taking  testimony,  a  formal  agreement  was  signed 
settling  the  disputes  in  all  of  the  plants  of  the  companies  in  whi<Hi  all  unkms 
were  recognized,  and  have  since  been  doing  business  with  the  conapany. 

Mr.  Bird.  When  yon  refer  to  the  commissioner  of  Maine,  there  was  another 
difficulty,  of  this  being  an  Interstate  difficulty ;  if  any  other  labor  people  had 
interfered  your  work  would  have  been  useless? 

Mr.  LuNimiGAN.  When  it  gets  down  to  a  question  of  fair  treatment  and  offi- 
cial courtesy,  you  couldn't  very  well  interfere  with  some  other  State,  where 
some  other  State  had  an  interest  that  you  were  not  familiar  with. 

Mr.  BiBD.  In  regard  to  the  military,  did  they  withdraw  as  soon  as  yott 
started  this  compulsory  investigation,  if  you  remember? 

Chairman  Walsh.  What  is  that? 

Mr.  BnuD.  The  military  —did  they  withdraw  when  this  compulsory  investiga- 
tion was  started? 

Iklr.  LxTNDEioAN.  I  think  not  I  want  to  say  that  in  the  information  we  liad 
been  able  to  gather  from  one  source  or  another  we  had  quite  a  number  of  criti- 
cisms and  complaints  of  the  military  Itself,  and  we  simply  turned  copies  of  att 
that  correspondence  over  to  the  commanding  officer  and  informed  him  of  this 
hearing,  and  simply  told  him  it  was  for  his  Information  and  such  use  as  be 
saw  fit  to  make  of  it.    We  did  not  hear  anything  more  of  it. 
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Mr.  BiBD.  If  it  would  have  been  possible  for  your  board  to  have  Btarted  a 
compulsory  InTestlgatlon  immediately  after  the  dynamitiag,  do  you  think  that 
would  have  prevented  the  military  from  coming  in  if  you  could  have  set  the 
wheels  to  going? 

Mr.  LuNDEioAN.  I  couldn*t  say  as  to  that 

Mr.  Bnm.  Do  I  understand,  as  the  result  of  this  compulsory  investigation,  the 
two  parties  to  the  controversy  finally  came  together? 

Mr.  LuNDBiGAN.  Well,  it  would  be  perhaps  a  little  egotistical  to  say  that  that 
was  true,  but  I  doubt  very  much  if  auy  one  would  contradict  that  that  was  the 
direct  cause  of  bringing  about  a  settlement  of  the  dispute. 

Mr.  Bird.  However,  it  renlly  did  start  things  going,  did  it  not? 

Mr.  LuNDBiGAN.  Oh,  yes;  it  was  the  direct  result — thia  conference  was  the 
direct  result  of  that  investigation,  no  doubt  about  tliat 

Mr.  BiBO.  Now  what  was  the  result  of  the  experiments  of  the  International 
Paper  Co.?  Since  the  investigation  have  the  labor  troubles  been  any  more  or 
have  they  disappeared? 

Mr.  LuNDBiGAN.  Well,  I  will  tell  you:  When  this  amicable  settlement  was 
rea<died,  we  stated  to  all  of  the  parties  before  they  separated  that  notwithstand- 
ing the  fact  that  there  was  ten  hundred  and  odd  pages  of  testimony  tJiat  we 
took  which  disclosed  some,  what  I  would  call,  very  d^lorable  conditions  on 
both  Bides,  that  no  good  could  come  from  making  an  exhaustive  or  detailed 
report,  and  It  was  agreed  that  we  would  simply  make  a  general  report  touch- 
ing on  the  general  phases,  conditions,  and  history  of  the  trouble  Itselt  In- 
cidentally we  incorpcMrated  in  that  report  a  paragraph  In  which  we  stated  that  we 
believed  that  it  was  Just  as  essential  that  large  employers  of  labor,  especially 
where  their  plants  were  isolated  from  the  genial  management  Itself — that  it 
was  just  as  necessary  that  their  have  some  responsible  officer  in  charge  of  their 
industrial  affairs,  as  it  was  tliat  they  should  have  some  responsible  ofllcer  in 
charge  of  the  buying  of  their  raw  material  or  the  selling  of  their  products;  or 
words  to  that  effect.  I  don't  remember  just  the  language  of  it  And  the  Inter- 
national Paper  Go.  sort  of  took  me  up  at  tliat  proposition.  In  other  words, 
they  wrote  me  a  letter  in  which  th^  quoted  that  paragraph  and  wanted  to 
Isskow  how  it  could  be  worked  out;  and,  to  make  a  long  story  short,  they 
finally  wound  up  a  few  weeks  later  by  putting  it  iq>  to  me  to  work  it  out  So 
I  have  been  engaged  in  that  effort  for  them  since  C)ctober,  1910,  and  this  strike 
ended  on  the  14th  of  May.  Now  all  our  contentions — and  we  have  them  and 
always  will  have — are  thoroughly  and  fully  investigated  these  day& 

We  start  on  the  theory  that  no  matter  how  ridiculous  an  assertion,  a  <^aim, 
or  contention  made  on  the  part  of  our  employees  individually  or  collectively, 
may  appear  that  it  may  be  wholly,  and  it  probably  is  partially,  true  and 
whether  it  is  or  not  that  it  is  just  as  much  to  our  interest  to  show  that  it  is 
true  as  it  is  to  show  that  it  is  not  true.  Because  if  it  is  true,  there  is  some- 
thing wrong  vrith  our  management  If  it  is  not  true,  it  will  be  a  discourage- 
ment to  our  employees  to  be  presenting  ridiculous  complaints.  We  did  have  a 
great  many  of  them  that  looked  scHne\i'hat  ridiculous  to  me  some  few  years  ago ; 
but  we  have  very  few  now,  and  none  of  them  look  very  ridiculous. 

Mr.  BiBD.  Now,  as  the  result  of  that  experience  with  mediation  and  arbitration 
and  investigation,  I  would  like  to  ask  you  your  opinion  as  to  compulsory  inves- 
tigation. What  would  you  consider  an  ideal  way  of  going  about  on  investiga- 
tion? Do  I  understand  that  first  you  would  make  a  preliminary  survey  and 
get  a  line  on  the  proper  witnesses? 

Mr.  LuNDBiGAN.  Well«  I  think  with  a  properly  equipped  commissioner  or 
board  of  arbitration  in  each  State  that  you  will  not  need  any  preliminary  survey 
at  all,  because  you  wiU  be  in  touch  with  the  aituati<m  before  the  strike  occurs. 

Mr.  BiBD.  Would  you  be  kind  enough  to  outiine  what  you  think  would  be  a 
pioperly  equipped  board? 

Mr.  LimuBiOAN.  I  would  call  a  properly  equipped  board  one  where,  in  the 
first  place,  you  had  absolute  power  of  compulsory  investigation,  and  where  you 
had 

Mr.  BiBD  (interrupting).  What  would  those  powers  include,  please?  8ufo- 
posnaing,  I  suppose? 

Mr.  LuNDBiQAN.  Right  to  subpoena  witnesses  and — ^well,  practically  a  copy  of 
the  New  York  State  law  on  that  subject  would  be  good  enough,  so  far  as  that 
part  of  it  is  concerned.  I  am  very  strongly  of  the  opinion  that  the  individual 
or  set  of  individuals,  in  case  you  had  a  commission  or  a  board,  should  not  be 
subject  to  the  approval  of  anyone,  as  to  whether  or  not  tb^  should  have  such 
aa  investigation.    I  beUeve,  in  the  first  place,  the  men  who  are  intrusted  with 
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tliat  power  and  authority  should  devote  all  of  their  time  to  keeping  In  touch 
with  the  industrial  situation  in  the  territory  over  which  they  had  jurisdiction : 
and  in  doing  that  that  they  should  be  paid  something  like  reasonable  compensa- 
tion for  It. 

Mr.  BiBD.  Now,  what  would  you  call  reasonable  compensation  for  It? 

Mr.  LuNDBiGAN.  Well,  I  should  say  that  the  men  who  act  as  a  board  of  media- 
tion and  arbitration  in  the  State  of  New  York  should  receive  as  high  salary 
as  any  appointive  oflScer  in  the  State  of  New  York. 

Mr.  Bird.  And,  I  understand,  subject  to  the  governor  only? 

Mr.  LuNDRiGAsr.  Yes,  sir. 

Chairman  Waxbh.  What  is  that  highest  salary? 

Mr.  LuNDBiOAN.  Fifteen  thousand  dollars. 

Mr.  Bird.  Now,  you  are  in  favor  of  a  board  receiving  a  salary  of  $45,000? 

Mr.  LtJNDBiGAN.  Well,  I  have  no  particular  pride  of  opinion  as  to  whether  it 
should  be  a  board  of  three  or  a  single  commissioner.  I  believe  a  single  conunls- 
sioner  with  a  proper  field  organization  could  promote  in  this  or  in  any.  other 
State  in  a  very  few  years  a  situation  where  you  would  practically  have,  so  far 
as  things  entirely  local  are  concerned,  what  would  amount  to  a  local  arbltra* 
tion  board. 

Mr.  Bird.  What  do  you  mean  by  field  organization? 

Mr.  LuNDBiGAN.  Why,  I  mean  an  office  staff..  Why,  when  I  first  took  charge 
or  assumed  charge — ^the  statute  did  not  give  me  charge  of  the  board  of  media- 
tion or  arbitration  for  the  first  four  years  I  was  In  the  department.  But  the 
commissioner  of  labor  at  that  time — ^there  was  a  commissioner  of  labor  statis- 
tics and  that  was  his  particular  position  to  which  I  was  originally  appointed. 
The  other  deputy  commissioner  had  been  the  State  factory  inspector  and  he 
was  very  much  interested  in  that  work,  and  the  work  was  so  enormous  in  vol- 
ume that  it  would  be  impossible  for  him  to  give  any  of  his  time  to  this;  but 
the  statute  itself  provided  that  the  commissioner  of  labor  would  be  in  charge  of 
the  work  of  mediation  and  arbitration  and  the  second  deputy,  which  at  that 
time  was  myself,  was  supposed  to  have  charge  of  the  bureau  of  labor  statis- 
tics. Well,  as  a  matter  of  fact,  they  just  simply  said  to  me,  "  Now,  you  will 
have  to  look  after  this  mediation  and  arbitration  proposition."  Why,  we  did 
not  have  a  clerk ;  not  a  clerk.  I  used  to  arrange  with  the  man  who  generally 
opened  the  mail — or  rather  who  received  the  mail  and  answered  the  telephone, 
and  so  forth — I  used  to  arrange  with  him  to  open  the  mail,  if  any  came,  and 
I  let  him  know  as  nearly  as  I  could  where  I  would  be,  and  I  told  him  to  let 
me  know  if  anything  important  occurred.  That  was  the  way  we  were  doing 
business  when  we  started  in.  And  I  will  say,  In  passing,  that  I  don't  know 
that  you  can — in  fact  I  know  you  can  not  heap  any  particular  criticism  on  Uie 
law  or  the  system  at  that  time.  It  was  simply  the  lack  of  general  interest  on 
the  subject;  because  just  previous  to  that  they  had  a  board  of  three  commis- 
sioners which  was  a  separate  institution,  and  one  of  them  was  the  editor  c^ 
a  newspaper  and  the  other  one — ^well,  I  guess  two  editors  of  newspapers  and 
one  labor  man.  Well,  I  guess  the  labor  man  devoted  a  good  part  of  his  time  to 
the  business  of  the  board ;  and  the  other  two  men  I  guess  devoted  all  the  time 
they  could  without  neglecting  their  own  business  too  much.  That  Is  the  reason 
I  make  the  point  that  if  we  are  going  to  have  anybody  engaged  in  doing  this, 
what  I  consider  very  important  and  responsible  business,  you  have  got  to  have 
8ome  one  who  has  the  individual  incentive  of  compensation — ^we  might  just  as 
well  call  things  by  their  right  name — to  devote  all  of  his  time  and  energy  to  it; 
so  that  he  is  not  waiting  to  make  a  preliminary  survey  after  a  strike  has  oc- 
curred, but  so  that  he  is  so  closely  in  touch  with  the  industrial  pulse  of  the 
State  that  he  knows  almost  to  a  certainty  where  there  is  likely  to  be  a  strike. 
I  think  we  pretty  nearly  knew  it  when  I  left  the  department.  I  take  it  we 
pretty  nearly  knew  everywhere  there  was  likely  to  be  a  strike  before  it  oc- 
curred; and  I  think  perhaps  the  department  does  now.  I  am  entirely  out  of 
touch  with  it  myself.  I  have  not  even  had  an  opportunity  to  have  a  personal 
talk  with  the  gentlemen  doing  that  work. 

Mr.  Bird.  They  will  have  an  opportunity  shortly  to  describe  the  way  they  do 
their  work  now.  Now,  would  you  take  up  this  independent  commissioner  of 
labor  system,  or  do  you  think  it  should  be  closely  connected  up  with  the  labor 
department? 

Mr.  Lundbigan.  Well,  I  believe  the  labor  department,  and  especially  as  it 
has  been  officered  for  some  years,  is  in  thorough  accord  and  sympathy  with 
this  subject;  but  during  my  experience  there  we  were  simply  handicapped  by 
being  underpaid  and  because  the  general  fund  from  which  to  draw  was  so 
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meager  that  there  was  nothing  in  a  financial  way  to  do  this  business  with.  The 
way  I  would  have  the  arbitration  officers  coupled  with  a  department  of  labor, 
I  would  have  them  Just  as  closely  coupled  as  tliey  possibly  could  be  coupled  by 
statute;  something  along  the  lines  that  the  compensation  commission  is  at 
present.  Now,  for  instance,  the  commissioner  of  labor  is  ex  officio  member  of 
the  compensation  commission,  and  his  field  force  is  available  for  all  the  re- 
search or  study  that  the  compensation  commission  deem  necessary  to  make 
through  that  avenue  or  in  that  direction.  I  would  by  no  means  separate  them, 
because  it  would  be  simply  a  duplication  of  statistical  ajad  other  work,  which 
is  entirely  uncalled  for  and  might  be  confusing.  I  would  go  further  and  say 
that  if  it  were  constitutional — ^which  I  very  much  doubt — I  would  like  to  see 
the  whole  thing  coupled  with  the  Federal  Government,  because,  except  in  the 
building  trades  and  in  local  transportation,  a  very  large  percentage  of  our 
important  disputes  are  Interstate  so  far  as  the  operation  being  carried  on  in 
more  than  one  State  or  the  principal  marketing  being  done  in  more  than  one 
State  or  the  principal  purchasing  of  its  raw  material. 

Mr.  Bird.  Granted,  Mr.  Lundrigan,  that  it  was  possible  for  the  Federal  Gov- 
ernment to  enter  into  State  controversies  where  big  business  was  involved,  what 
kind  of  a  Federal  organization  would  you  think  would  be  adequate  to  handle 
such  a  proposition,  and  would  you  have  one  independent  mediator  or  would 
you  have  a  commission  of  mediation  and  investigation  or  arbitration,  or  how 
would  you  get  at  it? 

Mr.  LuNDBiQAN.  Well,  I  said  some  time  ago— I  believe,  as  with  the  State 
officer,  I  believe  the  Federal  officer  who  has  charge  of  this  general  subject  cer- 
tainly should  not  be  tied  down  or  handicapped  by  any  other  duties  or  responsi- 
bilities except  something  incidental  to  this.  Now,  we  all  know  that  it  is  almost 
a  joke  when  the  Federal  Government  starts  out  to  investigate  general  conditions 
as  to  the  result  of  strikes.  They  come  along  about  five  years  after  the  diffi- 
culty is  over  with,  and  of  course  the  employer  says  he  did  not  have  any  trouble 
at  all ;  just  a  little  flurry,  and  a  few  of  the  men  quit,  and  he  filled  their  places 
immediately,  or  he  says,  "  Why,  we  made  a  trade-union  agreement ;  that  is  all 
there  Is  to  it."  The  employee,  if  the  strikers  lost,  and  whether  or  not  the 
particular  men  who  happened  to  be  secretaries  of  the  different  locals  or  even 
international  men,  they  die  or  pass  into  oblivion  frequently. 

So  the  information  is — I  won't  say  valueless,  but  very  misleading.  The  pub- 
lic gets  It  about  seven  years  old,  when  it  is  printed,  and — ^well,  of  course  I 
may  have  a  prejudice  against  statistics,  because  that  was  the  first  public  job 
I  ever  was  appointed  to  and  I  never  worked  at  it,  but  I  have  taken  some  inter- 
est in  industrial  affairs  one  way  and  another  during  a  good  part  of  my  life,  and 
I  am  frank  to  say  that  I  can  not  understand  the  statistics  that  the  Government 
and  the  States  get  up.  I  can  not  get  any  reason  out  of  most  of  them — ^perhaps 
some  i)eople  can;  perhaps  they  are  valuable  for  students  of  social  economy — 
but  I  make  the  positive  statement,  and  you  can  verify  it  very  easily,  that  not 
1  per  cent  of  the  men  actually  engaged  in  industry,  workmen  and  employers, 
read  them ;  and  I  do  not  believe  that  50  per  cent  of  the  1  per  cent  understand 
them  when  they  do  read  them. 

Mr.  BiBD.  You  referred  a  short  time  ago,  Mr.  Lundrigan,  to  the  fact  that  you 
would  need  a  staff  that  would  constantly  be  collecting  facts  for  you  in  regard 
to  controversies  and  pending  controversies — ^a  staff  to  collect  those  details  and 
that  material.    Would  you  not  call  those  statistics? 

Mr.  LxjNDBiGAN.  Well,  those  would  be  available  through  our  Bureau  of  Sta- 
tistics of  the  State  of  New  York.  I  think,  perhaps,  the  State  of  New  York — 
perhaps  I  may  be  a  little  bit  prejudiced,  too — ^but  I  think,  perhaps,  they  have 
the  most  comprehensive  and  capable  statistical  information  on  this  subject  of 
any  State  that  I  know  of,  because  it  Is  fresh. 

Mr.  BiBD.  You  consider  that  valuable? 

Mr.  LtTNDBiGAN.  Yes,  sir. 

Mr.  BiBD.  Then  you  would  not  condemn  statistics  if  properly  handled? 

Mr.  LuNDBiGAN.  I  would  condemn  them  only  from  the  point  of  getting  labor- 
ing people — anything  like  a  reasonable  per  cent  of  them — ^to  understand  them. 

Mr.  BntD.  If  those  statistics  were  put  in  such  way  so  that  people  could 
understand  and  get  them  on  time  they  would  be  valuable. 

Mr.  LuNDBioAN.  Oh,  no  doubt,  and  they  would  no  doubt  be  valuable  to  a  man 
naturally,  such  as  would  be  upon  a  board  of  arbitration  of  a  particular  State 
or  the  commissioner  of  arbitration  of  the  United  States,  if  there  were  one. 
They  would  naturally  be  men  who  could  study  those  and  could  understand 
them;  but  those  things  actually  6  or  7  years  old  are  absolutely  of  no  account. 
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Mr.  Bird.  Then  if  the  Federal  Government  should  collect  statistics  promptly, 
get  them  out  promptly,  and  get  them  out  in  a  way  that  the  ordinary  man  could 
comprehend  them,  you  would  favor  the  handling  of  statistics? 

Mr,  LuNDBiGAN.  Yes,  sir. 

Mr.  Bird.  You  would  favor  the  same  Federal  body  of  mediation  having  such 
an  office  connected  with  it,  or  working  through  the  bureau  of  labor  statistics 
to  do  that  work? 

Mr.  LuNDEiGAN.  Yes,  sir ;  if  it  was  done  promptly. 

Mr.  Bird.  Did  you  say  whether  or  not  you  would  favor  a  single  man  or  a 
body  of  men  to  act  with  this  mediation  body? 

Mr.  LuNDRiGAN.  My  idea  would  be  this,  and  the  same  thing  would  apply 
.  to  a  State  generally.  You  take  this  great  State  of  New  York,  or  the  Federal 
Government,  and  with  the  variety  of  enterprises,*  variety  of  occupations,  large 
number  of  technical  or  detail  questions  that  might  come  up  in  connection  with 
one  controversy  that  would  not  occur  at  all  in  connection  with  another;  for 
instance,  we  will  say — ^with  an  investigation  you  could  do  that  with  your  own 
force,  but  where  you  might  possibly  resort  to  an  arbitration,  that  this  single 
body  could  designate  an  arbitration  board,  but  he  naturally  would  know  in- 
dividuals who  are  competent  and  familiar  with  the  particular  questions  at 
issue;  but  I  believe  that  we  are  abusing  this  term  arbitration  a  great  deal; 
I  believe  that  the  average  arbitration,  without  any  Investigation,  is  very  apt 
to  work  just  as  much  harm  as  it  does  good.  I  believe  that,  in  Justice  to  the 
arbitration  board  or  commission,  If  one  Is  created,  that,  instead  of  asking  them 
to  go  out  and  get  all  of  the  information  or  to  Jump  at  a  conclusion,  any  con- 
clusion they  see  fit,  that  there  should  be  a  thorough  investigation  of  any  dis- 
pute that  is  Important  enough  to  be  arbitrated  before  It  Is  arbitrated. 

And  my  best  Judgment  Is  that.  If  It  were  the  well-established  policy  of  this 
or  any  other  State  and  of  this  Government,  and  If  everybody  knew  that  Just 
so  sure  as  an  Important  strike  would  interfere  with  the  public  convenience  or 
safety,  or  even  pleasure,  If  they  knew  that  the  moment  that  was  interrupted, 
that  on  account  of  a  strike'  or  a  lockout,  that  a  thorough,  impartial  investiga- 
tion would  ensue,  without  any  reference  to  whether  anyone  wanted  it  or  not, 
that  it  was  simply  the  obligation  of  some  State  or  Government  officer  to  insti- 
tute it  forthwith,  I  believe  you  would  have  very  few  important  labor  disputes, 
and  where  you  did  they  would  not  be  very  troublesome;  there  would  not  be 
much  difficulty  In  determining  who  was  at  fault 

Mr.  Bird.  Do  you  think  It  would  be  possible  for  this  Federal  body  to  coop- 
erate with  the  different  State  bodies? 

Mr.  LuNDRiOAN.  I  became  so  much  Interested  so  that,  as  a  result  of  this  ex- 
perience we  had  In  connection  with  this  Great  Lakes  dispute,  where  there  were 
six  boards  of  arbitration  represented,  we  all  felt  more  or  less  discouraged  over 
the  outlook,  but  we  decided  that — ^well  I  gave  a  little  talk  on  that  down  at 
the  convention  at  Washington,  which  the  Annals  *  was  kind  enough  to  want  to 
publish,  and  I  gave  it  to  them — ^we  decided  that  it  was  going  to  be  practically 
necessary  that  there  be  a  closer  cooperation  between  the  different  State  gov- 
ernments. And  one  of  the  things  we  decided  we  would  do  would  be  to  under- 
take to  form  amongst  ourselves  a  national  or  an  International  association  of 
the  men  who  were  elected  or  appointed  to  do  that  work  In  the  different  States 
and  the  Dominion  of  Canada.  Our  main  object  was  to  secure  uniformity  and 
cooperation. 

Now,  I  make  the  assertion  that  to-day  no  State  or  Federal  (Jovemment 
knows,  or  ever  will  know,  anywhere  near  reliable  statistics  with  reference  to. 
for  instance,  the  telegraphers*  strike,  or  with  reference  to  the  International 
Paper  Co.  strike  In  1910,  because  statistics  were  collected  In  some  States  in 
one  way  and  at  one  tjme,  and  In  other  States  In  another  way  and  at  another 
time,  and  some  of  the  States  perhaps  were  not  collected  at  all.  We  got  so 
far  that  we  got  an  Interest  In  that  subject  to  the  extent  that  we  held  a  con- 
vention a  year  later,  and  I  think  we  had  16  States  and  the  Dominion  of 
Canada  represented.    I  left  the  department  about  that  time. 

I  believe  that  is  one  of  the  very  Important  things  that  should  be  done. 

Chairman  Walsh.  Is  there  a  record  of  that  effort,  giving  the  names  of  the 
States  and  Territories  up  to  that  time? 

Mr.  LuNDRiOAN.  What? 

Chairman  Walsh.  Is  there  a  record  of  that  effort,  giving  the  names  of  the 
States  and  Territories  up  to  that  time? 
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Mr.  LuNDBiGAN.  Yes. 

Chairman  Walsh.  Could  you  give  us  a  reference  to  it  by  any  memorandum 
that  you  have  there? 

Mr.  LuNDBiGAN.  I  have  a  copy  of  it  I  presume  I  could  find  the  particular 
report.    It  is  printed  In  one  of  the  bulletins  or  reports. 

Chairman  Walsh.  Would  you  be  kind  enough  to  give  us  a  reference  to  it 
so  we  could  get  at  it,  or  furnish  it  to  the  commission? 

Mr.  LuNDBioAN.  Tes,  sir ;  I  would  be  very  glad  to  do  that. 

Mr.  BiBD.  That  is  all  I  would  like  to  ask. 

Chairman  Walsh.  Would  you  like  to  ask  some  questions,  Mr.  Qarretson? 

Commissioner  Garsetson.  Yes,  sir. 

Chairman  Walsh.  Commissioner  Qarretson  would  like  to  ask  you  some 
questions. 

Commissioner  Gabretson.  Mr.  Lundrigan,  I  shall  assume  that  you  are  fairly 
familiar  with  the  old  Erdman  Act? 

Mr.  Lundrigan.  I  am  not  so  familiar,  but  I  have  read  it  several  times. 

Commissioner  Gabbetson.  Are  you  familiar  with  the  Newlands  Act,  its  suc- 
cessor? 

Mr.  Lundrigan.  No;  except  as  I  have  read  it  in  the  newspapers. 

Commissioner  Gabbetson.  Not  with  its  practical  working? 

Mr.  LuNDBioAN.  No,  sir. 

Commissioner  Gabbetson.  Are  you  familiar  with  the  working  of  the  Canadian 
compulsory  investigation  acts? 

Mr.  LuNDBiGAN.  I  am  not. 

Commissioner  Gabbetson.  In  reference  to  your  statement  that  you  believe 
In  a  compulsory  Investigation,  the  reason  I  desired  to  know  if  you  are  familiar 
with  these  acts,  was  to  know  whether  or  not  you  knew  what  the  comparative 
results  of  action  under  those  processes  brings  about? 

Mr.  LUNDBIGAN.  I  was  speaking  of  State  action,  Mr.  Commissioner. 

Commissioner  Gabbetson.  Well,  in  your  opinion,  has  it  grown  to  a  state 
where,  on  account  of  the  fact  that  the  marketing  of  the  product  of  any  great 
industry  has  l)ecome  interstate  instead  of  Intrastate,  and  on  account  of  the 
fact  that  the  raw  material  is  drawn  largely  from  interstate  sources;  and  the 
large  combinations  of  labor  have  their  plants  interstate  in  character  that,  year 
by  year,  this  whole  question  takes  on  a  greater  interstate  aspect  than  hereto- 
fore, and  in  consequence  that  the  real  lessons  for  the  methods  to  be  followed, 
must  be  drawn  from  national  plans  instead  of  from  State  plans,  isn't  that  true? 

Mr.  LUNDBIGAN.  I  should  say  so;  yes,  sir. 

Commissioner  Gabbetson.  That  being  the  case,  it  becomes  almost  a  necessity, 
does  it  not,  to  draw  conclusions  from  national  methods  in  preference  to  State 
methods  as  to  furnishing  a  satisfactory  solution  of  the  large  problems  in  media- 
tion or  arbitration? 

Mr.  LUNDBIGAN.  Yes. 

Commissioner  Gabbetson.  Have  you  ever  given  any  thought  to  the  fact  that 
the  Canadian  Dominion  compulsory-investigation  acts  make  it  virtually  im- 
possible for  large  bodies  of  men  or  large  or  different  owners  at  the  same  time 
to  get  any  action  on  a  matter  that  they  desire  attention  to? 

Mr.  LUNDBIOAN.  I  was  not  aware  of  that. 

Commissioner  Gabbetson.  Did  you  ever  follow  the  record — ^you  were  for- 
merly a  railway  conductor — did  you  follow  the  record  as  established  in  1910 
as  between  the  time  consumed  in  the  settlement  of  the  wage  contest  under  the 
Dominion  act  for  three  roads,  and  the  comparison  of  time  that  it  took  in  the 
United  States  under  the  forms  of  the  Newlands  Act — not  the  Newlands  Act,  then 
the  Erdman  Act,  in  settling  75  properties,  and  the  comparative  amount  of  time 
used  on  the  75  properties  and  on  the  3? 

Mr.  Lundrigan.  I  don't  know  that  I  paid  any  particular  attention  to  it. 

Comml.ssloner  Garretson.  Would  you  favor  a  system  where  it  absolutely  re- 
quired more  time  to  get  action,  by  one-third,  of  3  cases  than  on  75? 

Mr.  Lundrigan.  The  system  that  I  would  favor,  Mr.  Commissioner,  is  that 
the  public  otncer — I  am  talking  all  the  time  from  the  standpoint  of  the  public 
officer 

Commissioner  Garretson.  Yes. 

Mr.  Lundrigan.  That  the  public  officer  charged  with  the  enforcement  or 
conduct  of  the  laws  of  conciliation,  mediation,  and  arbitration  would  have  no 
choice;  that  he  would  be  the  man  who  would  be  compelled  to  investigate.  I 
firmly  believe  tliat  that  is  the  correct  principle. 
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Commissioner  Gabbetson.  The  Canadian  act  does  not  make  It  obligatory, 
does  it,  upon  the  officer  to  act  on  his  own  volition? 

Mr.  LuNDRioAN.  I  think  not 

Commissioner  Gabbetson.  He  can  act  upon  the  demand  of  either  party,  or  of 
any  municipality  affected  by  what  might  be  the  result  of  the  threatened  strike? 

Mr.  LuNDBiGAN.  Yes ;  that  I  think  Is 

Commissioner  Gabbetson  (interrupting).  And  he  can  refuse  to  investigate, 
also,  can  he  not? 

Mr.  LuNDBiGAN.  I  believe  so;  yes. 

Commissioner  Gabbetson.  Do  you  believe  from  your  experience  tliat  a  tri- 
bunal, national  in  its  character,  created  for  the  purpose  of  mediation  or  arbi- 
tration, can  be  utterly  independent  of  any  other  channel  of  government  or  any 
other  machinery  of  government,  precisely  as  is  the  case  at  the  present  time 
with  the  Newlands  Act,  the  commission  thereunder,  or  the  Interstate  Commerce 
Commission — ^a  separate  function  of  government,  responsible  only  to  the  head 
of  the  Government,  the  President? 

Mr.  LUNDBIGAN.  Yes,  sir. 

Commissioner  Gabbetson.  Do  you  believe  that  a  body  in  control  of — not 
necessarily  in  control,  but  in  an  advisory  character,  composed  equally  of  com- 
mercial and  manufacturing  interests;  in  other  words,  commerce  and  represen- 
tatives of  employees,  as  given  expression  through  the  ordinary  form  of  the 
unions,  that  an  advisory  body  of  that  kind  acting  In  conjunction  with  a  bureau 
or  by  whatever  name  it  might  be  called,  of  conciliation  and  mediation,  could 
exercise  a  moral  influence  that  would  be  of  value  in  compelling  by  moral  forces 
only  both  employer  and  employee  to  submit  themselves  to  the  good  offices  of 
an  agency  of  the  character  named? 

Mr.  LUNDBIGAN.  Unquestionably ;  I  absolutely  believe  In  that  I  believe  that 
In  fact,  that  Is  what  I  referred  to  in  my  statement  as  creating  local  concili- 
ation or  arbitration  agencies. 

Commissioner  Gabbetson.  I  don*t  know;  maybe  I  misunderstood  you,  Mr. 
Lundrigan ;  I  rather  gathered  from  one  statement  that  you  favored  the  provid- 
ing of  arbitrators  by  appointment  by  some  tribunal,  Government  or  State,  as 
the  case  might  be.    Did  I  understand  you  correctly? 

Mr.  LuNDBioAN.  I  meant  mediators  or  conciliators. 

Commissioner  Gabbetson.  The  words  are  so  often  confused? 

Mr.  LUNDBIGAN.  Yes. 

Commissioner  Gabbetson.  But  bear  In  mind  that  I  draw  the  line  sharply, 
because  I  have  been  mediated  oftener  than  any  other  man  on  earth. 

Mr.  LUNDBIGAN.  Yes. 

Commissioner  Gabbetson.  But  do  you  believe,  either  as  a  labor  man,  as  a 
State  official,  or  as  a  representative  of  a  corporation,  that  the  appointment 
of  arbitrators,  not  mediators,  by  any  tribunal.  Government,  or  otherwise,  that 
did  not  permit  the  men  to  have  a  voice  in  the  choice  of  those  arbitrators  In 
the  ordinary  way,  would  ever  be  received  under  any  terms  by  laboring  men? 

Mr.  LUNDBIGAN.  Oh,  no.  If  I  used  the  word  "arbitrators"  in  my  original 
statement  I  simply  misspoke  myself. 

Commissioner  Gabbetson. 'Well,  I  think  that  you  used  the  word  arbitrator, 
and  knowing  some  of  your  opinions,  I  was  rather  surprised. 

Mr.  LUNDBIGAN.  Well,  if  I  did,  I  wish  it  would  be  changed  or  stricken  out 

Commissioner  Gabbetson.  One  other  question  that  I  simply  want  to  ask 
you  from  your  exi)erience  In  the  Lake  Carriers'  Association  strike. 

We  have  some  testimony  from  officers  o*f  that  organization  or  Its  successor, 
and  I  simply  want,  if  you  will  offer  an  opinion,  an  expression  of  opinion,  do 
you  consider  the  Lake  Carriers'  Association,  In  Its  relation  with  its  employees, 
a  purely  philanthropic  association? 

Mr.  LUNDBIGAN.  Well,  I  did  not  at  that  time,  Mr.  Commissioner. 

Commissioner  Gabbetson.  Have  you  any  reason  to  believe  that  their  methods 
have  changed  enough  to  put  them  in  that  class? 

Mr.  LUNDBIGAN.  I  am  not  familiar 

Commissioner  Gabbetson  (Interrupting).  It  has  not  been  brought  to  your 
attention  if  they  have? 

Mr.  LUNDBIGAN.   No. 

Commissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Any  more  questions. 

Commissioner  Lennon.  I  would  like  to  ask  one  question. 

Chairman  Walsh.  Yes;  Commissioner  I^nnon  would  like  to  ask  a  question. 

Commissioner  Lennon.  In  your  performance  of  your  duties  as  a  mediator, 


STATE   MEDIATION   AND  ARBITBATION.  1919 

where  did  you  find  the  greatest  difficulty  to  bring  about  a  conference,  on  the 
Bide  of  the  workmen  or  on  the  side  of  the  employers? 

Mr.  LuNDBiGAN.  Why,  my  experience  is  a  good  deal  like  that  of  a  consulting 
physician.  Neither  side  wanted  to  see  you  until  he  was  licked,  and  then  the 
fellow  that  was  licked  always  wanted  the  State  to  come  in  and  settle  the 
thing. 

Ck>mmissioner  Lennon.  Will  you  tell  us  whether  or  not  there  have  been  any 
serious  difficulties  in  the  paper  trade  since  you  have  been  in  your  present 
position? 

Mr.  LuNDBiGAN.  No;  we  haven't  had  any  trouble  whatever  since  then. 

Ck>mmissioner  Lennon.  Well,  now,  Mr.  Lundrigan,  I  went  all  through  that 
fact  of  that  paper  makers'  contest  and  know  all  about  it.  Will  you  tell  us  as 
to  your  duties  now  in  your  position  which  you  are  now  holding,  so  we  may 
see  what  comes  out  of  it    Tell  us  what  you  have  to  do? 

Mr.  LuNDBioAN.  Well,  I  practically — I  report  to  the  vice  president  in  charge 
of  manufacturing,  and  I  believe  I  might  state  that  I  have  practically  outlined 
and  put  into  effect  the  present  industrial  policy  of  the  company. 

Commissioner  Lennon.  Well,  if  complaints  arise,  where  do  you  come  in? 

Mr.  LuNDBiGAN.  Well,  we  have  a  pretty  complete  system ;  in  the  first  place,  we 
try  to  maintain  uniform  conditions  in  all  of  our  plants.  In  each  plant  the  local 
superintendent  is  absolutely  in  charge.  We  are  working  under  a  mutual  bargain 
or  trade  agreement  with  some  seven  or  eight  labor  organizations.  It  is  a  Joint 
agreement,  so  that  there  is  no  conflict  as  to  understanding  between  the  different 
organizations.  And  a  paragraph  of  that  agreement  is  devoted  to  the  system  of 
handling  complaints  and  grievances.  It  reads,  in  substance,  like  this:  "That 
whenever  a  local  complaint  or  grievance  occurs,  it  is  to  be  presented  to  the  local 
superintendent  in  writing,"  which  we  assume  through  the  usual  methods  that 
labor  unions  have  for  approving  of  those  acts.  "And  he  shall  render  a  decision 
within  10  days,  stating  what  disposition  he  has  made  of  the  case,  or  whether  he 
has  referred  it  to  the  general  management" 

The  local  superintendent  has  absolute  authority  to  decide  any  local  complaint 
or  grievance  that  don't  conflict  with  our  standard  rules  and  his  instructions.  If 
an  appeal  is  taken  to  the  general  management  the  general  officers  of  the  labor 
union  are  also  notified,  and  that  is  about  where  I  come  in,  after  the  appeal  from 
the  local  superintendent  In  othet*  words,  I  represent  the  general  offices  of  the 
International  Paper  Co.  in  that  particular  phase  of  the  business.  If  we  are 
unable  to  reach  an  agreement,  arbitration  is  provided  for,  but  we  never  yet  have 
had  to  go  to  an  arbitration. 

Commissioner  Lennon.  And  you  are  the  intermediary  after  the  first  decision? 

Mr.  Lundrigan.  Not  intermediary  at  all.  I  represent  the  company  absolutely. 
It  is  Just  simply  a  case ;  it  is  an  additional  department  of  the  company's  manu- 
facturing business ;  that  is  all.  If  we  were  to  resort  to  arbitration  of  anything 
of  that  sort,  some  one  else  would  be  brought  in.  I  simply  would  represent  the 
company. 

Chairman  Walsh.  That  is  all,  thank  you,  Mr.  Lundrigan. 

Mr.  Richards,  could  you  make  it  convenient  to  come  on  the  witness  stand  at 
2  o'clock  sharp? 

Mr.  RiCHABDS.  Tes. 

Chairman  Walsh.  We  have  another  witness  here,  and  I  would  like  to  go 
through  with  you  without  interruption.  That  would  be  perfectly  convenient, 
will  it?    Mr.  Lynch  is  absent  and  can  not  be  here  until  to-morrow. 

Mr.  RicHABbs.  Yes. 

Chairman  Walsh.  Will  you  call  Mr.  Howe? 

TESTIMONY  OF  KB.  FBEDEBIC  C.  HOWE. 

Chairman  Walsh.  W^hat  is  your  name,  please? 
Mr.  Howe.  Frederic  C.  Howe. 

Chairman  Walsh.  And  what  is  your  business  or  profession? 
Mr.  Howe.  At  the  present  time  I  am  director  of  the  People's  Institute. 
Chairman  Walsh.  Where  do  you  reside? 
Mr.  Howe.   New  York  City. 

Chairman  Walsh.  How  long  have  you  resided  In  New  York  City? 
Mr.  Howe.  Four  years. 

Chairman  Walsh.  Prior  to  that  time  where  did  you  reside,  say,  for  the  past 
10  years? 
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Mr.  Howe.  Cleveland,  Ohio. 

Chairman  Walsh.  And  what  was  your  occupation  prior  to  becoming  connected 
with  the  People's  Institute? 

Mr.  Howe.  Immediately  prior  to  that  I  was  a  professor  in  politics  at  the  Uni- 
versity of  Wisconsin.  Then  prior  to  that  I  was  a  member  of  the  tax  commission 
of  the  city  of  Cleveland.  Prior  to  that  I  was  in  the  State  Senate  of  Ohio  for 
three  years.  Prior  to  that  I  was  in  the  city  council  and  chairman  of  the  finance 
commission  of  Cleveland,  and  during  that  time  I  was  practicing  law  In  the  city 
of  Cleveland. 

Chairman  Walsh.  How  long  did  you  practice  law,  Mr.  Howe? 

Mr.  Howe.  Fifteen  years. 

Chairman  Walsh.  Have  you  in  these  various  positions  which  you  have  held, 
been  brought  in  contact  with  the  Industrial  problem  as  a  whole? 

Mr.  Howe.  Yes ;  in  a  great  variety  of  ways.  I  was  president  of  a  manufac- 
turing concern,  secretary  of  another  manufacturing  concern  that  did  a  very 
large  business.  For  15  years  I  was  secretary  and  treasurer  of  another  large 
industry.  So  that  I  had  actual  contact  with  labor  conditions  in  Cleveland,  which 
is  a  highly  organized  industrial  center.  On  several  occasions  I  have  been 
abroad,  making  a  study  of  social,  economic,  and  Industrial  questions. 

Chairman  Walsh.  Have  you  or  have  you  not  written  upon  governmental 
and  Industrial  subjects? 

Mr.  Howe.  Yes ;  I  have  written  several  books. 

Chairman  Walsh.  What  are  they,  please? 

Mr.  Howe.  The  first  book  was  on  Taxation  and  Taxes  in  the  United  States; 
the  second  was  on  The  City,  the  Hope  of  Democracy;  the  third  was  The 
British  City;  the  fourth  was  Privilege  and  Democracy  In  the  United  States; 
the  next  was  European  Cities  at  Work;  and  another,  rather  obscure  book, 
was  The  Confessions  of  a  Monopolist,  which  was  written  from  my  own 
experience  as  a  practitioner. 

Chairman  Walsh.  As  you  are  aware,  the  law  which  creates  this  commission, 
requires  that  we  shall  attempt  to. seek  and  discover  the  underlying  cause  of 
dissatisfaction  in  the  industrial  situation,  and  also  the  effect  of  Industrial 
conditions  on  public  welfare  and  the  rights  and  powers  of  the  communities  to 
deal  therewith.  • 

Now,  directing  your  attention  to  this  particular  provision  of  the  law,  Mr. 
Howe,  I  would  like  to  ask  you.  If  you  can  state  in  a  broad  way,  what  you 
deem  to  be  the  significant  or  large  cause  for  an  industrial  unrest  that  exists? 
If  so,  please  state  it,  your  opinion,  from  your  observation  and  your  work? 

Mr.  Howe.  Mr.  Chairman,  as  I  have  followed  the  testimony  given  before  the 
commission,  it  would  seem  to  me  to  take  two  general  lines:  One,  an  attempt  to 
deal  with  the  situation  as  It  exists,  as  though  that  were  a  permanent  condition, 
subject  to  such  amelioration  and  improvement  as  is  possible  from  amellatory 
legislation.  It  was  an  acceptance  of  the  capitalistic  system  and  the  division 
of  society  into  employers  and  employees  as  a  permanent  and  necessary  and 
remediable  condition.  That  seemed  to  be  one  assumption  and  the  line  of  tes- 
timony of  certain  groups. 

And  the  other  line  of  testimony  and  assumption  was  that  this  system  should 
be  abolished  and  in  its  place  a  system  of  socialism  should  be  introduced,  and 
so  far  as  I  know  those  are  the  two  general  lines  of  assumption  which  have 
prevailed  In  the  testimony  before  the  commission.  At  any  rate,  I  will  assume 
that  that  Is  true,  because  I  am  quite  clear  that  there  is  another  alternative 
which  tens  of  thousands  of  people,  probably  hundreds  of  thousands  of  people 
in  the  United  States  and  In  other  countries,  accept  as  just  as  complete  a  social 
program  as  socialism  itself,  but  which  avoids  all  of  the  possible  evils  of  a 
Bocialistlc  society  which  is  highly  organized  and  regimented  and  ruled  from 
above,  for  both  of  those  proposals  involve  a  large  degree  of  action  by  the 
Government 

Socialism,  of  course,  involves  the  ownership  by  the  State  and  the  control  by 
the  State  of  the  means  of  production ;  and  the  other  system  of  amellatory  legis- 
lation means  that  we  will  have  a  lot  of  things  like  labor  exchanges,  like  mini- 
mum wage,  like  shorter  hours  of  labor,  to  improve  the  condition  which  every- 
body accepts  Is  bad,  but  which  in  its  essence  will  remain  unchanged. 

Now,  I  don't  believe  In  either  of  those  philosophies,  but  I  do  believe  In  the 
philosophy  which,  for  25  years,  has  gone  under  the  name  of  the  single  tax  In 
this  country,  or  the  taxation  of  land  values  In  the  British  colonies.  And  that 
philosophy  is  an  industrial  philosophy.  It  is  a  social  philosophy,  Just  as  much 
as  it  is  a  financial  philosophy.    By  many  people  it  has  been  assumed  that  that 
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was  merely  a  means  of  getting  a  revenue  under  a  more  Just  system  than  that 
which  now  prevails;  but  to  those  who  belong  to  the  schobl  of  which  Henry 
George  was,  of  course,  the  father,  it  is  a  complete  social  philosophy  based  on 
industrial  liberty,  industrial  freedom,  rather  than  Industrial  socialism.  And 
it  appeals — those  who  believe  in  that  philosophy  feel  that  under  it  all  kinds  of 
remedial  legislation  mentioned  would  not  be  -necessary ;  that  the  wageworkers* 
position  would  be  so  completely  changed  in  the  school  of  contest  that  he  would 
be  well  able  to  take  care  of  himself,  for  he  would  no  longer  be  a  dependent; 
he  would  no  longer  have  only  one  alternative.  He  would  be  a  freeman,  a  free- 
man industrially.  And  the  trouble  with  the  labor  problem,  according  to  the 
single  taxer,  is  that  there  are  always,  and  of  necessity  must  be  always,  more 
men  hunting  jobs  than  there  are  jobs  to  go  around,  and  that  low  wages  are  the 
result  of  10  men  chasing  9  jobs ;  in  which  the  man  out  of  employment  always 
keeps  down  the  wages  of  the  man  in  employment.  And  it  is  the  knowledge  on 
the  part  of  the  employing  classes  that  there  is  a  big  residuum  of  men  that  can 
always  be  relied  on,  can  always  be  called  in,  that  enables  them  to  keep  wages 
at  the  competitive  point.  Or,  to  state  it  in  another  way,  labor  is  always  com- 
peting with  itself,  and  its  competition  with  itself  is  the  thing  that  keeps  down 
wages. 

Now,  we  believe  that  the  taxation  of  land  values  would  completely  reverse 
that  position,  and  that  then  capital  would  compete  for  labor;  employers  would 
be  chasing  men;  and  that  that  reversal  of  the  situation  would  tend  to  a  con- 
stant increase  in  wages  until  the  wage  earner  secured  the  full  product  of  his 
toil. 

Twenty-flve  years  ago,  when  Progress  and  Poverty  first  appeared,  the  col- 
lege professors  and  students  of  the  subject  laughed  at  it,  and  protested 
against  it,  and  assailed  it  as  a  wild  theory.  Within  the  last  five  years  men 
like  Prof.  Adolph  Wagner,  in  the  University  of  Berlin,  the  most  eminent  finan- 
cier in  that  country,  has  accepted  the  underlying  principles  of  the  single  tax, 
and  has  advocated  it  in  a  modified  way  throughout  Prussia.  There  has  been 
an  imperial  law  passed,  which  accepts  its  essentials.  The  Lloyd  George 
budget  in  1909,  the  discussion  of  it,  was  opened  up.  Lloyd  George  himself 
said :  "  This  is  not  a  finance  measure ;  this  is  the  beginning  of  a  war  on  poverty 
by  which  we  will  break  up  the  large  estates  in  England  and  reverse  the 
Industrial  situation  and  create  Jobs." 

In  western  Canada  for  rather  different  reasons,  but  for  the  same  philosophy, 
the  single  tax  has  been  applied  in  part  as  it  has  in  Australia ;  and  in  Australia 
and  western  Canada,  so  far  as  I  know,  there  is  a  substantial  unanimity  of 
approval  of  this  change  in  the  taxing  system  from  all  classes,  unless  it  be 
the  land  speculators. 

Definitely  what  that  proposal  is  is  very  simple.  It  is  the  simplest  of  all  pro- 
posals, and  it  is  the  simplest  of  all  social  philosophies.  Its  very  simplicity 
makes  people  incredulous  about  its  efilciency,  but  most  big  social  remedies  are 
simple,  and  if  they  were  not  simple  they  would  not  be  good  for  much;  they 
would  not  be  effective.    And  the  single  tax  is  simple. 

In  a  State  like  New  York  it  could  be  inaugurated  in  part  by  a  law  of  about 
an  inch,  three  or  four  lines,  which  would  provide  **  All  taxes  on  houses,  im- 
provements of  all  kinds,  personal  property,  shall  be  abolished."  And  with  that 
law  taxes  for  local  purposes  and  for  State  purposes  would  settle  down  to  the 
land.  For  national  purposes  the  single  taxers  insist  that  all  Federal  taxes  on 
consumption,  on  internal  revenue,  on  the  customs  and  tariffs  should  also  be 
abolished,  for  they  carry  that  philosophy  and  freetlom  to  its  natural  conse- 
quences, and  say  a  man  should  have  a  right  to  trade  where  he  will.  They  are 
free  traders,  and  their  two  axioms  are  free  trade  and  free  land.  Cobden  was 
both;  he  was  a  great  free  trader  and  a  great  free  lander.  The  great  philos- 
ophers prior  to  the  French  Revolution,  Torguet  and  De  Nemours — ^the  men  who 
laid  the  foundation  for  the  French  Revolution — believed  in  this  system  in  part ; 
and  Adam  Smith  also  laid  some  foundations  for  it. 

The  single  taxer  would  have  all  taxes  off  every  other  conceivable  thing  and 
put  on  the  land.  Not  the  land  either,  but  on  land  vfilues,  for  they  differentiate 
between  land  and  land  values.  A  very  important  distinction.  And  they 
point  to  the  city  of  New  York,  in  which  the  land  values  have  increased  from 
what  the  Dutch  paid  for  it,  $24,  to  $4,500,000,000,  Just  the  value  of  the  land 
around  this  little  spot  that  you  can  hardly  find  on  a  map  is  $4,500,000,000. 
It  is  very  much  more  than  tliat  if  you  take  all  the  land  into  consideration. 

That  is  the  biggest  individual  trust  in  the  world.  It  is  three  times  as  big 
as  the  total  capitalization  of  the  United   States  Steel  Corporation,  against 
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which  there  is  so  much  legislation ;  but  here  in  New  York  is  a  valuation  three 
times,  but  which  has  come  from  the  growth  of  population,  the  concentration 
of  industry ;  the  fact  that  this  is  the  clearing  house  of  the  world  has  made  the 
land  values  of  this  little  spot  worth  the  colossal  sum,  worth  four  times  the 
total  value  of  all  railroads  in  this  State. 

If  the  people  moved  away  there  would  not  be  any  value  here.  And  to  ^ch 
an  extent  is  it  recognized  as  social  value  that  we  know  now  that  every  baby 
that  is  born  adds  $800  to  the  value  of  the  land.  Every  emigrant  who  comes 
to  this  i)ort  adds  $800  to  the  value  of  the  land.  It  is  reflected  in  the  census 
returns,  just  as  people  come  here  land  values  shoot  up.  And  single  taxers 
base  their  philosophy  on  the  essential  justice  of  society,  getting  what  belongs 
to  society;  on  society  assuming  for  its  own  revenue  that  which  society  pro- 
duces ;  on  first  taking  the  social  values  before  we  take  individual  labor  values ; 
on  land  values  or  social  values.  You  will  find  that  in  the  German  reports, 
you  will  find  it  In  the  imperial  discussion  in  the  Reichstag,  that  practically 
everybody  treated  the  unearned  increment  as  a  social  value  properly  to  be 
taxed. 

We  found  in  Cleveland  on  the  tax  board  that  whereas  the  population  had 
increased  190,000  in  10  years  the  land  values  had  increased  $190,000,000,  or 
almost  Identical  with  that  in  New  York,  almost  $1,000  per  capita. 

Now,  what  is  true  of  land  values  in  this  city  is  also  true  all  over  the 
country.  The  United  States  Steel  Corporation  is  capitalized  at  $1,500,000,000, 
and  Mr.  Charles  Schwab,  when  he  was  on  the  stand  at  Washington  in  the 
Industrial  Commission,  I  think  it  was  1903  or  1893,  said  that  the  capitalized 
value  of  their  iron-ore  lands  in  their  capitalization  was  $800,000,000.  That 
was  just  a  few  years  after  that  great  stretch  of  land  in  northern  Michigan 
and  Minnesota  was  not  worth  more  than  $1  an. acre.  It  was  a  scrub-room 
space ;  it  was  nature's  deposit  that  took  hundreds  of  millions  of  years  to  make 
the  Bessemer  ores  there,  and  yet  men  were  permitted  to  own  it,  and  because 
it  had  a  practical  monopoly  of  the  iron  ore  of  the  United  States  it  put  the 
capitalization  on  it  that  it  saw  fit,  and  they  said  men  will  have  to  use  iron 
ore  for  generations  and  generations,  and  we  will  capitalize  the  use  of  ore  for 
50  years  at  $800,000,000.  They  capitalized  the  coke  fields  of  Connellsville  in 
the  same  way. 

Other  resources  like  oil  and  gold  and  silver,  the  coal  fields  of  Colorado,  the 
anthracite  coal  fields  of  Pennsylvania,  have  all  been  capitalized  in  the  same 
way  at  any  figure  that  the  owner  saw  fit  to  put  upon  them. 

It  has  been  computed  that  out  of  the  total  wealth  valuation  in  the  United 
States  of  $125,000,000,000,  60  per  cent  of  it  is  not  wealth  at  all,  but  land  values, 
socially  created  land  values.  And  the  single  taxers  would  assert  that  that 
belongs  to  all  of  us,  and  that  it  should  be  used  by  all  of  us.  It  should  be 
done  by  taxation,  which  is  the  easy  way  to  approadi  it,  and  the  natural  way 
to  approach  it,  and  then  use  this  colossal  revenue  for  social  purposes. 

As  an  indication  of  the  value  of  ground  rent,  the  Osage  Indians  in  the 
Indian  Territory,  according  to  the  report  of  the  Secretary  of  the  Interior,  that 
tribe  of  several  thousand  get  an  income  of  $600  apiece,  or  about  $3,000  per 
family,  merely  on  the  royalties  of  their  lands.  The  Gtovernment  adopts  a 
qualified  single  tax  and  levies  a  royalty  on  that  land,  as  it  might  have  done 
for  all  the  lands  in  the  United  States,  and  puts  all  those  Indians  in  a  condition 
of  affluence  by  keeping  the  products  of  nature  for  all  the  people. 

We  made  that  partially  impossible  by  the  system  of  land  laws — we  have 
made  that  particular  policy  impossible  by  the  land  laws,  but  we  have  not  made 
it  impossible  to  do  the  same  thing  by  taxation. 

Now,  we  are  not  very  much  interested  here  in  that  philosophy  as  a  tax 
philosphy,  but  the  adequacy  of  it  as  a  fiscal  me«»sure  is  represented  by  the  fact 
that  the  ground  rents  in  New  York  alone  are  $250,000,000  a  year,  and  that  is  a 
burden  on  labor  and,  reduced  down  to  a  family  basis,  it  means  that  every  family 
of  five  in  Greater  New  York  has  to  pay  every  year  about  $200  to  $250  just  in 
ground  rent,  and  that  is  a  cause  of  poverty.  They  pay  rent  on  the  one  hand, 
ground  rent,  and  taxes  on  the  other ;  and  if  we  take  that  burden  off  the  backs 
of  labor  all  over  the  United  States,  running  into  the  billions  of  dollars,  in  taxes 
alone,  collected  from  labor  and  put  it  on  ground  rent  you  would  relieve  Industry 
and  labor  and  business,  merchants  of  all  classes  of  all  that  tax  on  industry  and 
labor.    And  we  would  start  out  with  a  tremendous  gain  from  that  source  alone. 

But  the  single  taxers  are  not  very  much  interested  in  the  money  that  would 
be  gotten.  That  is  so  secondary  that  it  is  a  different  question  altogether  from 
the  social  philosophy  of  the  single  tax. 
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The  mere  money  that  would  be  gotten,  the  hundreds  of  millions  of  dollars  that 
would  come  from  the  land-value  taxation,  from  the  taxation  of  ground  rent,  is, 
to  my  mind,  inconsequential  in  comparison  with  the  great  gains  that  would 
come  to  our  life,  to  our  society,  to  industry,  and  that  is  what  I  will  try  to  direct 
my  testimony  to  now,  and  I  want  to  state  just  what  would  happen  if  we  abolish 
all  taxes  on  houses  and  Improvements  and  things  which  are  created  by  labor 
and  wealth  of  that  kind  and  putting  that  tax  on  land  values.  And  I  will  take 
New  York  City  here  as  a  concrete  example. 

Now,  there  are  three  classes  in  the  division  of  wealth.  There  is  the  landlord 
class,  the  capitalist,  and  the  laborer ;  and  I  am  going  to  discuss  that  philosophy 
from  the  point  of  view  of  each.  First,  what  would  happen  by  the  taxing  of  land 
values  to  the  landowner. 

Well,  he  would  have  to  pay  much  more  taxes,  that  is  quite  obvious,  for  the 
tax  on  land  values,  like  the  tax  on  incomes,  is  the  one  tax  which  can  not  be 
shifted ;  it  has  to  be  paid  by  the  landlord.  John  Stuart  Mill  admits  that.  All  of 
the  economists  Admit  that  the  tax  on  land  stays  where  it  is  put  and  can  not  be 
put  upon  the  tenant  So,  first,  there  will  be  a  very  great  shifting  of  the  burden 
of  taxation  from  business  and  wealth  and  the  products  of  labor  to  the  landlord. 
Second,*  the  tax  on  land  would  check  speculation.  And  land  speculation  is  one 
of  the  greatest  Industrial  curses  in  the  country.  Here  in  the  city  of  New  York 
there  are  at  the  present  time,  according  to  the  figures  as  to  taxes  and  assess- 
ments, where  we  think  all  the  land  Is  used,  there  are  200,000  pieces  and  parcels 
of  land  with  nothing  on  them.  They  are  bare  and  naked.  Those,  for  the  large 
part,  are  over  in  Queens  and  Kings  Boroughs.  That  land  a  few  years  ago  was 
worth  two  or  three  hundred  dollars  an  acre.  To-day  it  Is  held  from  $20,000 
down  to  $5,000  an  acre.  Practically  nothing  has  been  done  to  increase  the  value 
of  that  land,  except  that  babies  have  been  born  and  people  and  transit  lines  have 
been  built  Now,  ti^ose  200,000  pieces  of  land  would  house  2,000,000  people ;  and 
I  can  not  admit  with  some  people  that  people  are  housed  when  they  are  living 
two,  three,  and  four  in  a  two-roomed  tenement  That  is  not  housing  and  hom- 
ing people ;  that  is  herding  people  worse  than  cattle.  And  there  is  room  in  this 
great  city  to  house  half  of  our  population  in  decent  homes  if  they  merely  use 
the  land,  and  the  only  way  you  can  bring  that  land  Into  use  is  to  make  it  im- 
possible for  men  to  hold  it  idle.  It  seems  to  me  to  be  obvious  that  nature  or 
society,  a  properly  ordered  society,  should  not  permit  men  to  hold  land  out  of 
use;  should  not  permit  It— ^rod's  first  gift  to  everybodyT— and  allow  anyone 
to  put  a  fence  around  it  and  say  nobody  shall  use  it,  for  all  our  wealth  comes 
from  that,  our  food,  our  clothes ;  and  to  permit  the  absolute  ownership  of  land 
and  to  say  it  shall  not  be  used,  is  like  saying  to  mankind  you  shall  not  live. 
That  statement,  In  effect,  means  that  the  i)eople  in  New  York  must  live  in  tene- 
ments, as  they  do,  because  the  land  is  being  held  out  of  use,  which  should  be 
used.  If  we  tax  that  land  and  increase  the  burden  on  the  speculators  and  those 
who  hold  it,  one  of  two  things  must  happen,  and  both  good.  Either  the  owner 
must  use  it  or  he  must  sell  it  to  some  one  who  will  use  It  I  think  Lloyd  George 
says  In  one  of  his  budgets:  "This  budget  means  building  a  fire  behind  land 
speculators,"  and  that  is  what  the  land  tax  does,  it  builds  a  fire  behind  the 
men  who,  like  dogs  in  mangers,  sit  on  the  land  and  do  not  use  it. 

Now,  if  men  use  it,  or  sell  It  to  some  one  who  can  use  It,  it  must  be  used 
either  for  building  houses  or  for  gardening,  and  probably  for  a  long  time  to 
come  for  building  houses.  And  that  brings  the  discussion  down  to  the  wage- 
worker.  What  is  going  to  happen  to  him?  Why,  he  is  going  to  be  given  jobs 
and  going  to  begin  to  reverse  that  situation  which  prevails  at  the  present  time 
by  which  there  are  more  men  than  Jobs,  by  creating  more  jobs  than  men ;  and 
If  we  tax  land  so  that  each  Individual  piece  and  parcel  begins  to  call  for  men, 
to  advertise  for  men,  to  call  aloud  for  men,  there  would  be  work  In  abundance 
right  here  in  New  York  for  hundreds  of  thousands  of  men  for  a  long  time  to 
come.  But,  of  course,  it  would  not  stop  there.  It  would  be  applied  to  suburban 
lots  and  agricultural  lands  and  mines  and  resources. 

Just  as  there  Is  a  lot  of  land  in  New  York  that  is  not  used — so  with  this 
country,  with  greater  resources  than  all  of  Europe  combined.  The  population 
in  this  country  at  the  present  time,  or.  at  the  last  census,  was  30  per  square 
mile.  There  are  countries  of  Europe  where  people  live  300  to  the  square  mile. 
It  has  been  computed  by  Dr.  Franz  Oppenhelmer,  who  was  over  here,  and  who 
Is  a  professor  in  the  University  of  Berlin,  that  people  could  live  comfortably 
600  to  the  square  mUe,  Instead  of  300.  We  know  that  all  the  population  of  Ger- 
many could  be  put  in  the  State  of  Texas — 65,000,000  people,  and  still  leave  room 
for  Switzerland.    That  shows  the  sparsity  with  which  America  is  peopled,  and 
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shows  the  untouched  resources  here,  waiting  for  labor  to  get  busy  on  them; 
and  that  is  only  agricultural  land.  All  through  the  West  are  coal  fields  which 
are  held  out  of  use.  In  Pennsylvania  the  anthracite  coal  fields  are  owned^  but 
are  not  permitted  to  be  used. 

There  are  all  kinds  of  minerals  all  over  the  country  which  are  Just  owned; 
and  we  could  apply  this  same  land  tax  to  agricultural  land,  taking  the  tax  off 
the  buildings  on  the  farms,  and  off  the  farm  products  and  off  the  cattle,  and 
placing  it  upon  the  farm  land  in  the  same  way.  We  assume  that  America  Is  a 
country  of  home  owners,  and  yet  about  half  our  people  are  tenants,  even  in  the 
great  State  of  Texas,  to  such  an  extent  has  tenancy  come  in,  that  they  are 
organizing  in  that  great  State  a  revolt  against  landlordism — in  Texas!  The 
census  shows  that  less  than  50,000  men  own  estates  aggregating  200,000,000 
acres ;  that  is  a  fourth  of  the  cultivated  area  of  the  United  States,  owned  by  a 
population  of  less  than  a  small  town.  That  200,000,000  of  acres  is  divided  into 
larger  estates  than  those  of  Great  Britain.  One-fourth  of  all  our  agricultural 
land  or  property  is  owned  by  just  a  handful  of  people,  and  we  are  going  to  have 
a  state  of  density  of  population  and  unfavorable  agricultural  conditions  like 
those  of  Ireland  and  England. 

Now,  if  we  tax  those  great  estates — if  we  tax  agricultural  land  and  not  merely 
1  per  bent  or  1^  or  2  per  cent  but  8,  or  3i,  or  4  per  cent,  or  whatever  is  necessary, 
it  will  make  the  owners  use  it  There  would  be  a  suction  of  men  out  of  the 
cities,  and  there  would  be  the  creating  of  Jobs  all  over  this  country.  I  think 
the  newspapers  would  be  filled  with  advertisements  calling  for  men  to  work, 
because  men  would  either  have  to  work  their  estates,  or  give  them  up  to  those 
who  would  work  them.  It  would  be  like  discovering  not  only  a  new  continent, 
but  half  a  dozen  new  continents,  to  bring  all  of  the  land  of  America  Into  real 
use  by  the  i)eople. 

Now,  as  to  the  effect  of  that  on  labor,  I  think  it  Is  quite  obvious. 

Chairman  Walsh.  I  will  say  for  your  information  that  there  is  an  abundance 
of  time.  Doctor,  because  we  do  not  adjourn  until  12.30. 

Mr.  Howe.  Well,  to  complete  my  statement  relative  to  the  landlord,  why,  as 
an  element  in  the  distribution  of  wealth  and  industrial  lines,  his  share  in  tlie 
produce  would  gradually  tend  to  diminish  under  the  land  tax,  until  ultimately 
it  would  disappear  altogether.  Ultimately,  the  ground  landlord  would  get 
nothing.  The  share  he  now  takes — ^whlch  has  been  estimated  at  two  thousand 
million  dollars  to  three  thousand  million  dollars  in  the  United  States,  would 
go  to  society  itself;  would  go  to  our  cities  and  States  and  Nation;  and  he 
would  disappear,  and  the  only  elements,  the  only  claimants  in  the  wealth 
produced  would  be  capital  on  the  one  hand  and  labor  on  the  other.  And  then 
we  would  have  a  relatively  simple,  easily  seeable  problem  of  the  employer  and 
the  employee  struggling  for  all  the  wealth  that  was  produced. 

Now,  what  would  happen  as  between  those  two  contestants?  The  share  either 
of  them  would  get  would  depend  altogether  on  the  relative  strength  In  the 
struggle,  his  relative  power  in  the  contest.  If  capital  still  retained  its  present 
power.  If  the  employer  still  retains  his  present  position  of  ascendency  in  which 
he  would  also  have  a  residuum  of  the  products  of  labor,  if  he  could  always 
whistle  and  a  hundred  men  would  come  to  his  establishment,  if  he  was  sure 
that  outside  of  the  packing  houses,  outside  of  the  mines,  outside  of  the  mills, 
outside  of  the  factories,  there  was  always  a  lot  of  men  clamoring  to  get  In 
under  that  new  system,  then  capital  would  still  continue  to  be  the  dominant 
factor  in  industry. 

If  that  position  was  reversed  and  labor  became  free — and,  frankly,  I  hope 
for  a  society  in  which  labor  will  be  absolutely  free,  in  which  we  will  not  look 
upon  this  cast-like  division  between  employer  and  employee  as  a  necessary 
distinction,  in  which  men  and  women  and  children  will  have  hope  before  their 
eyes  all  the  time,  in  which  a  man  can  live  through  life  without  the  necessity 
of  accumulating  great  wealth,  because  of  the  fear  for  his  children,  in  which 
every  human  being  will  know  that  there  will  be  an  amplitude  of  jobs,  of  em- 
ployments, of  wealth,  not  only  for  him  In  his  old  age  but  for  his  children  and 
for  his  children's  children.  And  that  seems  to  be  the  ideal  state  of  society, 
not  only  for  the  workers  but  for  the  employers;  not  only  for  employers  but 
for  capital  and  for  every  class;  and  they  would  be  willing,  if  they  only  saw 
that,  even  to  give  up  the  privileges  they  now  enjoy  because  of  the  greats 
happiness  that  would  come  to  the  privileged  classes. 

And  that  vision  was  just  as  clear  to  Henry  Oeorge,  and  to  Tom  Johnson, 
nnd  to  Sam  Jones,  and  to  thousands  and  thousands  of  men  who  see  that  kind 
of  society.    I  heard  Tom  Johnson,  who  had  accumulated  $8,000,000,  say  that ' 


STATE   MEDIATION  AND  ABBITBATION.  1925 

be  would  willingly  give  away  all  of  his  wealth,  as,  In  fact,  he  did  and  sacri- 
ficed It  In  his  fight  In  Cleveland — ^wllllngly  give  It  all  away  If  he  only  felt 
his  children  would  enter  the  world  with  a  free  field  and  no  favors. 

And  after  we  had  gotten  rid  of  this  one  element  In  distribution  and  produc- 
tion— ^land — ^we  would  have  a  strufcgle  between  capital  and  labor.  Which 
would  be  th^  strongest?  I  think  labor  would  inevitably.  Inevitably  it  would  be 
the  ascendant  factor  In  the  situation,  because  there  will  always  and  forever,  so 
long  as  the  tax:  continued  and  Increased,  as  the  social  wealth  was  Increased,  and 
as  births  Increased  and  population  Increased,  there  would  always  and  forever 
be  more  jobs  than  men,  and  we  would  find  that  we  could  take  care  of  a  thousand 
million  people  in  America  with  ease  under  a  condition  which  opened  all  our 
resources  all  the  time  to  the  man  who  is  l)est  fitted  to  use  them.  And  cer- 
tainly for  a  century  to  come,  under  such  a  system  that  forced  the  men  to  use 
the  land  and  employ  men  upon  It,  there  would  be  this  alternative  to  the  work- 
ing classes  which  would  enable  them  to  assert  their  independence,  to  be  free, 
to  take  or  to  leave  any  Job  that  was  offered  to  them. 

We  have  some  examples  of  that  situation;  nothing  like  an  approach  to  the 
condition  which  would  result  from  this  tax  reform,  but  we  have  some  sugges- 
tions of  It.  We  know  that  In  the  thirteenth  century,  when  the  black  plague  had 
reduced  the  working  population  in  Great  Britain  one-third,  Parliament  enacted 
a  law  which  made  It  a  penal  offence  for  a  man  to  demand  more  than  a  few 
cents  a  day  for  his  labor,  and  Imposed  penalties  among  which  were  cutting 
off  their  hands,  and  Imprisoning,  and  others,  but  they  could  not  keep  down 
wages,  and  wages  shot  up,  and  shot  up,  and  shot  up  In  that  society. 

Another  example  at  the  present  day  Is  Denmark,  which  has  constantly,  for 
the  last  50  years,  been  trying  to  open  up  the  land  for  use  for  the  people;  and 
the  State  provides  so  that  a  man  can  borrow  $9  out  of  every  $10  to  buy  a 
little  farm,  and  every  worklngman  In  Copenhagen  and  other  cities  knows  that 
he  can  either  go  out  to  a  farm  and  get  employment  or  he  can  get  a  farm  of  his 
own  at  any  time  he  wants  to.  And  men  tell  me,  and  the  same  Is  confirmed  by 
my  own  observation,  that  there  Is  practically  no  poverty  In  Copenhagen,  a 
city  of  something  like  a  half  million  Inhabitants;  practically  no  misery;  cer- 
tainly not  as  we  understand  It.  There  Is  none  of  that  Ignorance,  depraved 
misery  In  the  countryside.  I  have  never  been  In  any  country  In  which  the 
rich  and  the  poor  appeared  to  enjoy  life  so  much.  Where  business  men  knock 
off  as  many  hours  a  day  to  go  to  a  restaurant  or  to  their  homes  to  play,  be- 
cause they  felt  that  there  was  not  any  fear  of  poverty  In  that  country. 

And  the  worklngmen  on  the  streets  have  the  same  appearance  of  self-respect 
in  their  faces,  the  same  sense  of  freedom,  because  of  the  oflicial  action  which 
has  been  going  on  for  a  generation  by  the  State  to  abolish  poverty  on  the  one 
hand  and  Ignorance  on  the  other. 

Raymond  Robblns,  who  went  to  Alaska  some  years  ago,  described  In  minia- 
ture a  single-tax  condition,  although  he  was  not  conscious  of  It.  He  said  that 
before  a  decree  of  court  turned  over  the  gold  mines  to  private  ownership  men 
in  the  town  where  he  was  were  earning  $15  a  day,  because  they  had  access  to  the 
mines  and  went  down  and  dug  $15  worth  of  wealth  out  of  the  soil.  And  on  a 
certain  day  the  decree  of  the  Federal  court  transferred  the  ownership  of  all 
that  land  to  a  private  corporation,  and  the  next  week  wages  went  down  to  $5 
a  day.  Instead  of  being  free  men  they  became  employees.  Not  only  were  wages 
prior  to  that  decree  $15  a  day  In  the  mines,  but  wages  all  over  that  section  for 
clerks,  for  waiters,  for  cooks,  for  employees  of  every  kind,  were  $15  a  day. 
These  men  could  always  go  out  and  earn  about  that  much  by  their  own  Indi- 
vidual exertion.  And  after  the  mineral  resources  were  made  private  property 
wages  In  the  mines  went  down  to  $4  or  $5  a  day  and,'  also,  they  went  down  all 
over  the  rest  of  that  territory,  because  free  access  to  nature  was  closed. 

I  think  that  Is  as  good  a  test  of  what  would  follow  under  single  tax  as  could 
be  found. 

I  want  to  distinguish  this  philosophy,  which  is  a  social  philosophy  like  social- 
Ism  from  socialism,  and  also  from  the  kind  of  society  which  prevails  at  the 
present  time. 

Socialism,  as  I  understand  it.  Is  a  philosophy  which  distrusts  competition, 
which  is  hostile  to  competition,  which  feels  that  competition  Is  one  of  the  curses 
of  the  present  day.  I  believe  in  competition,  I  believe  In  liberty,  I  believe  In  free- 
dom ;  and  while  I  admit  that  there  are  wastes  in  competition  I  think  the  gains  so 
far  outweigh  the  wastes  that  we  can  gladly  pay  for  the  wastes.  And  there 
is  a  philosophy  of  single  tax,  industrial  liberty,  rather  than  industrial  pater- 
nalism of  any  kind — a  liberty  born  of  free  land  and  free  resources  on  the  one 
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hand  and  freedom  to  trade  on  the  other ;  a  liberty  which  involves  taking  all  the 
taxes  now  borne  by  labor  off  of  labor.  For  up  to  the  recent  tariff  bill  enacted, 
including  the  Income  tax,  the  United  States  collected  six  hundred  million  dollars 
from  internal-revenue  system  and  the  customs ;  and  almost  every  dollar  of  that 
six  hundred  millions  was  paid  by  labor.  It  was  paid,  for  the  most  part*  by  the 
poor.  It  was  a  tax  upon  the  breakfast  table.  Sugar  was  a  large  contributor  and 
wool.  Indirect  taxes  are  always  a  burden  on  the  poor  and  a  burden  oh  labor,  and 
since  the  Civil  War  we  have  collected,  all  told,  probably  three  thousand  million 
<lollars,  for  the  most  part  collected  from  the  poor,  $3,000,000,000  of  revenue. 
That  is  the  cause  of  poverty,  for  it  comes  out  of  the  poor ;  and  we  would  shift 
that  burden  onto  the  land  values  just  as  we  shift  the  other  taxes  on  labor. 
I  don^t  know,  Mr.  Chairman,  that  I  have  any  further  statement  to  make. 

Chairman  Walsh.  Just  one  thought,  now,  that  grows  out  of  the  adoption  of 
a  simple  law,  as  you  say,  about  an  inch  long,  that  would  take  all  taxes  off  per- 
sonal property.  Do  you  believe  that  a  public  sentiment  could  be  obtained  to 
back  such  a  philosophy  in  our  time — to  back  the  philosophy  which  would  sup- 
port such  a  law  in  our  time,  considering  the  present  institutions  of  property  in 
law,  as  well  as  property  in  personalty? 

Mr.  Howe.  Well,  I  remember  when  a  man  who  believed  in  woman's  suffrage 
was  a  unique  man,  and  a  man  who  advocated  municipal  ownership  was  likely  to 
be  stoned,  and  a  man  who  talked  of  the  initiative,  referendum,  and  recall — 
when  it  was  talked  about  as  a  new  drink.  Yet  in  5  or  10  years  that  has  all 
passed,  and  these  problems  are  now  receiving  our  earnest  and  general  and  re- 
spectful attention,  and  I  sincerely  believe  that  it  will  only  be  a  few  years  until 
people  will  be  talking  about  tlie  taxation  of  land  values,  much  as  they  are  now 
talking  about  woman's  suffrage  and  about  these  other  measures. 

Chairman  Walsh.  You  think  it  is  coming? 

Mr.  Howe.  Yes ;  I  think  it  is  coming. 

Chairman  Walsh.  I  hear  much  said  upon  the  witness  stand  here  as  to  what 
might  be  called  the  coUii^ion  between  property  and  personal  rights,  between 
property  and  human  rights.  Doesn't  that  meet  that  acute  phenomena?  Isn^ 
that  the  acute  phenomena  right  there  that  this  would  have  to  deal  with — 
present  property  rights — ^would  have  to  deal  with  property  individuals  already 
have  as  distinct  from  a  philosophy  that  would  extend  democracy,  for  instance, 
in  those  departments  you  have  mentioned,  like  the  initiative,  referendum,  and 
recall,  and  the  extension  of  suffrage  to  women,  etc.? 

Mr.  Howe.  Yes ;  but  it  is  simply  a  means  of  approaching  that  question. 

Chairman  Walsh.  Observing,  as  you  doubtless  have,  the  outbreaks  in  the 
different  States  in  the  Union  as  typified  in  western  Virginia,  Michigan,  and  Col- 
orado, what  would  your  observation  be,  if  you  made  any,  as  to  the  more  acute 
industrial  unrest  where  the  laborers  have  to  primarily  deal  with  natural  re- 
sources, like  taking  the  mines  and  coals  and  metals  from  the  earth  and  lumber 
from  the  forests,  etc.  ?  Have  you  noticed  that  that  seems  to  have  an  effect  that 
makes  the  unrest  more  marked  and  the  outbreak  more  savage,  as  it  were? 

Mr.  Howe.  I  think  there  is  no  doubt  but  what  our  worst  industrial  wars  are 
mining  wars.  I  have  no  doubt,  either,  that  that  is  due  to  the  fact  that  the  men 
who  own  the  resources  have  a  more  complete  dominion  over  the  men  that  they 
employ  than  the  men  who  are  merely  engaged  in  industry. 

Chairman  Walsh.  Have  you  some  questions,  Mr.  Garretson? 

Commissioner  Gabbetson.  Yes ;  I  would  like  to  ask  him  one  or  two. 

Chairman  Walsh.  Mr.  Garretson  would  like  to  ask  you  some  questions. 

Commissioner  Gabbetson.  Doctor,  ho%V  long  and  how  completely  have  single- 
tax  theories  been  effective  in  portions  of  Australasia ;  that  Is,  either  Australia 
or  New  Zealand? 

]Mr.  Howe.  They  have  not  been  operative  there  at  all  at  any  time;  I  mean  as 
single  taxers  understand  them.  What  has  happened,  they  have  taken  the  tax 
off  of  houses  and  improvements  and  placed  it  on  land.  Now,  single  taxers  say 
that  that  is  not  single  tax;  that  is  merely  an  approach  to  it.  That  has  been 
in  operation,  I  should  say,  for  12  or  15  years. 

Commissioner  Gabbetson.  Has  it  gone  any  further  than  that  in  any  of  the 
western  Provinces  of  Canada? 

Mr.  Howe.  Vancouver,  I  think  it  was,  about  10  years  ago  conceived  the  Idea — 
I  don't  know  why  or  how — of  reducing  the  assessed  value  of  houses  and  im- 
provements by  25  per  cent,  so  that  the  land  was  assumed  to  be  assessed  at  full 
value  and  Improvements  at  75  per  cent  Then  people  observed  that  reduction 
in  the  assessed  value  of  the  improvements  and  said:  "This  looks  pretty  good; 
let's  cut  the  assessment  of  the  improvements  down  to  50  per  cent  of  the  value.*' 
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And  each  time  they  reduced  the  assessment  of  the  improyements — I  have  been 
there,  but  I  am  quoting  the  reports  of  the  tax  commissioner  of  Minnesota 
and  other  bureaux — imm^iately  tliere  was  a  stimulus  to  business.  More 
houses  were  built,  capital  coming  even  from  America,  and  then  they  liked  that, 
and  they  reduced  it  again  25  per  cent ;  and  that  resulted  in  a  great  stimulus  to 
building.  Then  they  took  the  taxes  off  of  improvements  and  buildings  alto- 
gether,, and  each  change  was  followed  by  a  very  great  stimulus  in  building.  It 
is  said  that  wages  increased,  that  the  hours  of  labor  were  shortened,  that  home 
ownership  was  promoted  because  land  speculation  was  broken  up  and  men  could 
buy  land  very  much  more  easily  than  they  could  theretofore.  And,  so  far  as  I 
know,  there  is  no  suggestion  on  the  part  of  any  of  those  cities  of  any  desire 
to  change.  For  Vancouver's  action  was  followed  by  Alberta  and  Victoria  and 
Westminster  and  almost  all  the  western  Canadian  cities,  and  more  recently 
whole  Provinces  have  adopted  it.  And  those  results  followed  in  those  towns 
w^here  they  have  reduced  the  taxes  on  improvements  or  increased  the  taxes  on 
land. 

Commissioner  Garbetson.  What  class  of  labor  in  that  territory  has  either 
been  increased  in  wages  or  reduced  in  hours  on  account  of  this  phase? 

Mr.  Howe.  I  qualiiied  that  statement  by  saying  that  that  is  what  I  have 
heard.  I  have  heard  through  a  man  up  there  that  they  Increased  the  wages 
and  reduced  the  hours  of  work. 

Commissioner  Gabbetson.  It  is  Alberta  that  has  put  it  in  as  a  Province? 

Mr.  Howe.  Yes,  sir. 

Commissioner  Gabbetson.  Is  there  a  greater  paradise  on  earth  for  the  land 
speculator  than  in  Alberta? 

Mr.  Howe.  I  expect  that  is  true ;  and  the  single  taxer  would  say  that  what 
has  happened  is  Just  exactly  what  was  expected  to  happen ;  that  there  would  be 
a  similar  self -building  and  speculation;  there  will  be  so  much  prosperity  Jn 
those  towns  that  they  will  stock  and  create  a  kind  of  a  labor  vacuum,  and 
they  will  draw  people  from  the  western  towns — ^western  American  towns — and 
so  many  people  will  come  in  there  that  the  additions  to  the  i)opulation  and  the 
additions  to  business  will  continue  to  increase  land  values  faster  than  the 
small  imposition  of  a  tax  would  reduce  speculation.  I  think  that  is  obvious, 
that  if  you  can  get  more  people  to  come  than  we  had  before,  that  you  will  have 
a  continual  Increase  in  land  values. 

Commissioner  Gabbetson.  In  other  words,  your  saving  clause  Is,  then,  that 
if  it  was  universal  there  would  be  no  place  to  draw  from? 

Mr.  Howe.  That  Is  part  of  It. 

Commissioner  Gabbetson.  That  is,  then  you  would  have  no  vacuum? 

Mr.  Howe.  Yes,  sir.  Two  per  cent  of  land  values  of  a  town  like  New  York, 
or  possibly  2i  per  cent,  would  not  affect  the  land  speculator  much,  because  it 
would  affect  all  industry  and  all  labor  so  much  that  prosperity  would  con- 
tribute more  and  more  money  to  the  landlord.  The  tax  would  have  to  be  very 
much  heavier  than  that  to  kill  the  land  speculator. 

Commissioner  Gabbetson.  Does  history  show  an  instance  where,  after  the 
tendency  to  urban  congestion,  which  is  exhibited  to-day  in  this  country  as  well 
as  in  other  countries,  had  commenced,  that  any  means,  legislative  or  otherwise, 
was  ever  devised  that  checked  it? 

Mr.  Howe.  You  are  asking  my  historic  opinion? 

Commissioner  Gabbetson.  Your  opinion  as  an  economist? 

Mr.  Howe.  I  don't  know  of  any  case  except  the  Dark  Ages  after  the  fall  of 
Rome. 

Commissioner  Gabbetson.  Barbarism  has  always  again  disseminated  the 
people? 

Mr.  Howe.  Yes,  sir.  ^ 

Commissioner  Gabbetson.  How  long  a  time  did  Rome — the  western  Empire — 
give  to  the  question  of  driving  the  populace  back  to  the  land? 

Mr.  Howe.  Well,  it  gave  about  three  centuries. 

Commissioner  Gabbetson.  Of  continuous  edict  or  legislation  in  one  form  or 
another? 

Mr.  Howe.  Yes,  sir.  But  it  never  succeeded.  They  assassinated  every  man 
who  tried  to  enact  it  very  long. 

Commissioner  Gabbetson.  Isn*t  the  same  true,  In  greater  or  less  degree  ac- 
cording to  the  completeness  of  our  records,  of  each  case? 

Mr.  Howe.  Yes,  sir;  I  think  so. 

Commissioner  Gabbetson.  It  always  preceded  the  downward  decline  of  a 
nation? 
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Mr.  Howe.  Well,  I  should  say  that  land  monopoly  was  the  cause  of  the  fall 
of  Rome,  the  decay  of  Greece,  and  that  it  was  privy  to  the  cause  of  the  decay — 
the  cause  of  the  French  Revolution. 

Commissioner  Gabretson.  But  one  of  two  or  three  effects,  whatever  the  cause 
was,  always  was  urban  concentration? 

Mr.  Howe.  Land  monopoly. 

Commissioner  Gabbetsoi?.  That  was  always  one  of  the  effects  preceding 
decline,  wasn't  it? 

Mr.  Howe.  I  think  so ;  up  to  recent  times. 

Commissioner  Gabretson.  We  have  not  had  any  fall  of  nations  In  com- 
paratively recent  times? 

Mr.  Howe.  No,  sir. 

Commissioner  Garretson.  That  is  all,  Mr.  Chairman. 

Mr.  Howe.  I  would  like  to  say  a  word  about  that. 

I  believe  in  the  city.  I  think  the  city  has  always  been  the  center  of  civiliza- 
tion. I  think  it  always  will  be.  Civilization  would  begin  to  relatively  decay 
if  we  went  back  to  an  agrarian  life.  I  am  not  interested  in  the  single  tax  as  a 
philosophy  of  farming.  Far  from  it.  I  am  not  interested  in  an  agrarian  policy 
of  petty  land  owners,  not  at  all.  This  is  a  philosophy  of  industry.  I  think 
there  are  a  lot  of  people  who  would  like  to  go  to  the  land  and  work  it  if  the 
land  were  free.  A  great  many  of  them  would  go  to  the  land  if  they  could  make 
more  money  on  the  land  than  they  could  in  the  shop.  But  I  believe  in  the  city, 
and  I  do  not  want  people  to  live  in  the  country,  because  I  think  the  country 
has  always  been  a  backward  rather  than  a  progressive  form  of  life,  and  always 
will  be,  because  society  exists  by  cooperation,  by  the  division  of  labor ;  it  differ- 
entiates ;  and  the  city  is  what  I  should  encourage  rather  than  the  country. 

Commissioner  Garbetson.  Can  the  city  live  without  the  country? 

Mr.  Howe.  No;  of  course  it  can't.  But  I  think  agriculture  is  a  most  back- 
ward industry,  and  I  think  it  is  absurd  for  a  fiarmer  to  raise  chickens  and 
pigs  and  horses  and  cows  and  potatoes  and  corn  and  all  on  one  farm.  I  can  not 
think  of  any  greater  waste. 

Commissioner  Garretson.  I  don't  understand. 

Mr.  Howe.  It  is  the  greatest  sort  of  waste  for  an  individual  farmer  to  pro- 
duce 20  different  things  on  his  farm  and  spend  the  whole  12  months  of  the  year 
at  it.  The  farm  is  what  it  was  50  years  ago,  and  industry  is  ahead  of  what  it 
was  five  years  ago.    That  is  in  the  East. 

Commissioner  Garretson.  It  would  be  a  question  purely  of  the  value  of  the 
bucolic  life,  and  possibly  that  would  not  enter  into  this. 

Mr.  Howe.  I  think  this  is  aside 

Commissioner  Garretson  (interrupting).  And  unless  the  chickens  and  cattle 
and  grain  are  raised,  what  becomes  of  the  city? 

Mr.  Howe.  Well,  I  suppose  that  is  part  of  this  same  discussion. 

Commissioner  Garretson.  Unless  we  come  to  the  tabloid  life,  at  any  rate? 

Mr.  Howe.  I  think  the  taxation  of  land  values,  which,  of  course,  involves  de- 
stroying land  values,  so  that  the  only  value  land  has  is  its  annual  rent,  that 
the  necessary  result  of  that  would  be  the  inteliigent  and  economic  use  of  *land. 
Under  those  conditions,  if  land  were  suited  for  raising  butter  and  eggs,  for  a 
great  city,  instead  of  each  family  raising  a  dozen  eggs  a  day,  we  would  have  a 
dairy  farm ;  we  would  have  a  chicken  farm ;  we  would  increase  the  efficiency 
of  an  Individual  worker  three  or  four  fold,  just  as  in  going  down  to  Philadel- 
phia you  pass  a  great  dairy  farm  down  there.    What  is  the  name  of  it? 

Commissioner  Harriman.  Walker  Gordon. 

Mr.  Howe.  Walker  Gordon?  There  is  a  type  of  up-to-date  agricultural  in- 
dustry where  that  is  enjoyed,  and  under  that  title.  And  that  suggests  to  me 
an  ui>to-date  twentieth  centurj'  farm,  while  this  petty  farming  of  the  old  type, 
I  think,  will  have  to  go,  and  ought  to  go. 

Commissioner  Garretson.  Have  you  ever  lived  on  the  farm? 

Mr.  Howe.  No;  but  I  have  worked  on  a  farm. 

Commissioner  Garretson.  How  about  the  biproducts? 

Mr.  Howe.  You  mean  the  manure  and  fertilizer? 

Commissioner  Garretson.  Every  quality  of  it,  the  utilization  of  it  for  the 
product  of  just  what  you  have  derided — the  dozen  eggs. 

Mr.  Howe.  I  should  say  that  that  was  best  conserved  by  this  kind  of  intel- 
ligent farming. 

Commissioner  Garretson.  And  what  disposition  is  made  of  the  biproducts 
that  would  produce  the  dozen  eggs  and  dozen  chickens? 

Mr.  Howe.  That  would  be  left  on  the  farm  itself. 
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CommiSBioner  Hakbiman.  I  want  to  ask  you  one  question,  whlclr  may  sound 
very  unintelligent,  but  I  would  like  to  know,  if  it  were  possible  to  insert  that 
clause  in  a  State  law,  "  all  taxes  upon  houses  and  improvements  of  all  kinds 
and  personal  property  should  be  abolished,"  how  long  after  that  would  a  change 
for  the  better  in  industrial  conditions  be  noticed,  do  you  suppose? 

Mr.  Howe.  Almost  immediately.  In  Ohio,  it  is  always  stated  in  Ohio  as 
a  fact  that  every  time — they  used  to  assess  property  every  10  years  in  Ohio, 
l>ut  now  they  assess  it  every  four  years,  and  it  is  a  common  statement  in 
Ohio  that  tliere  is  a  great  building  boom  In  Ohio  with  every  revaluation  for  the 
purposes  of  taxation.  In  other  words,  after  values  are  put  upon  the  tax  books 
duplicate  the  taxes  are  increased,  and  immediately  men  get  busy  to  use  their 
land  which  they  previously  speculated  in.  So  I  think  it  would  be  immediate. 
Just  as  a  great  rebuilding  of  New  York  followed  a  change  in  the  assessment 
In  1903. 

In  that  year  we  put  land  on  the  tax  duplicate  at  a  hundred  cents  of  its 
value.  We  put  it  clear  up  in  the  new  assessments.  And  New  York  has  been 
rebuilt  since  1903  because  it  was  more  costly  to  keep  land  idle  and  speculate 
In  it  than  it  was  before,  and  that  is  Just  a  suggestion  of  what  would  follow. 

Commissioner  Lennon.  The  opponents  of  the  philosophy  of  the  single  tax 
make  a  great  deal  of  the  claim  that  its  application  would  destroy  the  individual 
home,  owning,  especially  in  the  cities  and  larger  towns  because  of  the  rental 
value  making  it  more  costly  to  own  homes.    What  do  you  think  about  that? 

Mr.  Howe.  I  think  the  reverse  would  be  true.  As  a  matter  of  fact  we  have 
hardly  any  home  owners  now.  There  are  only  four  people  out  of  a  hundred 
in  Manhattan  who  live  in  their  own  homes.  In  other  manufacturing  cities 
about  20  per  cent  of  the  people  are  home  owners.  Under  the  single  tax,  a 
man  would  not  have  to  buy  his  land;  he  would  only  have  to  build  his  house, 
and  he  can  go  to  the  community  and  say  "  I  want  this  piece  of  land,"  and  all 
he  would  have  to  pay  would  be  $20  or  $30  or  $50  a  year  as  ground  rent. 

Commissioner  Lennon.  How  would  he  be  protected  in  the  continuity  of  the 
holding  of  that? 

Mr.  Howe.  Just  as  he  is  at  the  present  time. 

Commissioner  Gabbetson.  By  paying  his  tax? 

Mr.  Howe.  In  the  taxes  on  that  land.  For  instance,  if  a  man  wanted  to  live 
in  a  house  on  the  corner  here  where  land  values  are  $10,000  a  front  foot  or 
$20,000  a  front  foot,  I  think  single  tax  in  that  particular  situation,  Just  at  the 
present  time,  would  push  him  off,  and  something  else  would  grow  up.  There 
would  not  be  any  difference  so  far  as  that  is  concerned. 

Commissioner  Lennon.  It  would  not  be  taken  away  from  him,  though,  if  he 
continued  to  pay  the  rental  value  of  the  land? 

Mr.  Howe.  No. 

Commissioner  Lennon.  That  argument  is  used  very  strongly. 

Commissioner  O'Connell.  What  becomes  of  the  improvements,  the  amount  he 
has  put  on  the  land? 

Mr.  Howe.  Well,  now,  let  me  see.  If  a  piece  of  land  becomes  so  valuable 
under  the  present  system  that  a  man  has  to  move  off  it,  he,  of  course,  moves 
off;  and  I  think  that  under  a  properly  organized  system  In  which  society  took 
all  of  the  ground  rents  society  would  say  when  the  values  increase  and  the 
economic  use  of  a  site  change,  society  would  saj''  to  the  tenant,  now,  you  have 
been  a  good  citizen,  you  have  impr6ved  your  site,  but  economic  uses  have 
changed  for  which  you  are  not  responsible.  Now,  whoever  takes  your  corner 
must  pay  you  for  your  improvement.  If  you  are  crowded  out  somebody  else 
must  pay  for  your  improvements. 

Commissioner  O'Connell.  But  in  the  case  of  the  small  man  with  his  home, 
he  has  a  small  home.  Circumstances  of  being  out  of  employment  or  a  thousand 
and  one  things,  may  make  it  so  that  he  can  not  pay  the  rent.  Now,  what  be- 
comes of  him? 

Mr.  Howe.  Well,  if  he  can  not  pay  the  rent  at  all,  do  you  mean? 

Commissioner  O'Connell.  Yes. 

Mr.  Howe.  Why  he  would  forfeit  his  home  Just  as  he  does  at  the  present 
time. 

Commissioner  O'Connell.  No  protection  at  all  on  that  system? 

Mr.  Howe.  I  think  that  society  would  probably  under  those  circumstances, 
when  they  say,  "  We  are  the  sole  ground  land  owners  "  if  the  man  were  unable 
to  pay  his  rent,  society  would  say  to  the  tenant  who  came  in,  here,  you  must 
buy  that  improvement  or  must  pay  rent  for  that  Improvement. 

Commissioner  O'Connell.  Well,  his  protection  is  in  a  sympathetic  society. 
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Mr.  Howe.-  His  protection  is  in  the  law,  Just  as  it  is  at  the  present  time ;  yes ; 
only  all  men  at  that  time  would  be  in  the  same  boat.  And  it  Is  probable  all 
men  would  pass  a  law  for  the  protection  of  all  of  them. 

Commissioner  O'Conneix.  You  think  human  nature  would  be  better  under 
those  conditions  and  more  sympathetic? 

Mr.  Howe.  I  think  when  men  all  have  the  same  economic  interest  there 
isn't  any  difficulty  in  getting  a  law  to  protect  all  men  under  those  circumstances. 

Commissioner  O'Connell.  It  would  be  a  case  not  of  being  the  thief  and 
stealing  the  goose  from  the  common,  but  being  the  thief  and  stealing  the 
common  from  the  goose? 

Mr.  Howe.  I  don't  know  as 

Commissioner  O'Conneix  (interrupting).  As  the  single-tax  theory  to-day, 
we  consider  the  man  who  steals  from  the  land,  steals  tiie  goose  off  the  land, 
as  being  the  thief. 

Mr.  Howe.  You  mean  the  man  who  takes  the  ground  rent  is  the  thief? 

Commissioner  O'Conneix.  Yes ;  but  in  your  theory  it  is  the  thief  who  steals 
the  land  from  the  goose? 

Mr.  Howe.  Not  at  all;  no,  sir.  You  come  to  New  York  to  live,  and  Imme- 
diately you  come  here  you  create  a  thousand  dollars  of  value,  which  under  the 
present  system  is  contributed  to  some  one  else.  Under  the  single  tax,  when 
you  come  to  New  York,  instead  of  paying  an  annual  ground  rent — or  Instead 
of  contributing  value  to  somebody  else,  you  would  contribute  it  to  yourself. 
It  is  the  present  system  that  is  confiscation.  I  am  charged  $50  or  I  am  charged 
$250  for  my  family  just  for  coming  to  New  York.  The  value  which  I  create 
is  taken  by  somebody  else.  Under  the  single  tax  it  would  be  taken  by  society 
and  used  for  my  benefit.  The  present  system  is  confiscatory.  The  new  system 
is  justice. 

Commissioner  O'Conneix.  Speaking  of  the  possibilities  of  improved  con- 
ditions of  the  workingman,  the  laborer,  the  one  idea  being  brought  out  is  that 
his  wages  would  be  increased,  and  from  his  increased  wage  he  would  be  able 
to  live  under  better  conditions,  better  homes,  and  better  surroundings. 

Mr.  Howe.  Yes. 

Commissioner  O'Conneix.  Under  the  theory  of  single  tax,  the  ports  are 
thrown  open  to  the  workers  altogether  all  over  the  world,  free  port,  free  entry, 
and  everything  free? 

Mr.  Howe.  Free  trade;  yes. 

Commissioner  O'Conneix.  Free  trade  absolutely? 

Mr.  Howe.  Yes. 

Commisisoner  O'Connell,  With  increased  wages,  with  doubled  wages,  or 
tripled  wages  under  the  single  tax? 

Mr.  Howe.  Yes. 

Commissioner  O'Connell.  That  is  held  out  to  the  men  all  over  the  world  to 
come  to  America,  because  we  have  doubled  and  tripled  wages,  and  the  ports 
are  open  to  you,  and  anyone  can  come  in.  What  effect  is  that  going  to  have 
on  the  nine  men  who  you  say  are  looking  for  the  eight  Jobs? 

Mr.  Howe.  You  mean  from  immigration?  There  is  going  to  be  the  effect 
of  more  immigration? 

Commissioner  O'Conneix,  Yes. 
*  Mr.  Howe.  I  have  no  doubt  that  increased  prosperity  means  an  Increased 
birth  rate  and  probably  an  increased  inimigration.  Of  course,  the  immigra- 
tion question  is  entirely  aside  from  this  question,  and  always  will  be  dealt  with. 
If  you  work  frankly  and  courageously  go  the  limit  and  completely  tax  lapd 
values  until  land  had  no  value  except  for  use,  why,  I  would  not  fear  immi- 
gration at  all.  Immigration  to  my  mind  is  only  to  be  feared  under  the  present 
restrictive  system,  in  which  all  opportunities  for  work  are  owned,  and  the 
increasing  immigration  merely  increases  the  competition  of  labor  for  Jobs 
which  do  not  exist.    But  I  think  under 

Commissioner  O'Connell  (interrupting).  The  theory  does  not  make  any 
different  arrangement  as  to  ownership  of  the  tools  of  production  the  workman 
must  work  with. 

Mr.  Howe.  No ;  it  does  not  attempt  to  have  society  own  the  tools. 

Commissioner  O'CJonneix.  So  then  they  must  be  owned  privately? 

Mr.  Howe.  Yes. 

Commissioner  O'Connell.  And  privately,  the  man  who  ovms  them  privately 
can  say  as  to  the  wage  and  hours  that  he  will  work,  if  he  is  in  a  position  to 
do  so? 

Mr.  Howe.  Yes. 
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Commissioner  O'Connell.  And  labor  gets  the  free  markets  of  labor  of  the 
world,  and  labor  comes  in  because  of  this  improved  condition .  . 

Mr.  Howe.  Yes. 

Commissioner  O'Connell.  There  is  no  means,  under  your  theory,  to  check 
that  at  all? 

Mr.  Howe.  Well,  of  course,  America  will  always  have  that  independent  of 
this.  The  inunigration  question  is  just  as — ^I  think  it  Just  as  much  aside  from 
the  question  of  single  tax  as  is  eugenics.  If  America  wants  to  close  its  doors 
it  can  do  so,  but  i  don't  think  it  would  be  necessary  to  do  so  if  we  opened  all 
the  resources  of  America  and  Invited  the  world  to  come  in,  because  I  think 
every  individual  produces  more  wealth  than  he  consumes;  otherwise  we  never 
would  have  any  progress. 

And  if  each  individual  is  working  at  the  thing  he  is  most  fitted  to  work  at, 
he  will  consume,  say,  $700  and  will  produce  $1,500  worth  of  wealth.  The 
trouble  is  at  the  present  time  a  large  number  of  men  are  working  at  a  thing 
that  they  are  not  fitted  to  work  at. 

Chairman  Walsh.  Professor,  I  believe  you  stated  that  the  single  tax  ultimate 
proposal  is  that  the  workers  shall  have  the  full  product  of  the  toil  of  his  own 
hands? 

Mr.  Howe.  Yes.   . 

Chairman  Walsh.  I  noted  that  exact  statement  was  made  here  as  a  basis 
of  the  socialistic  philosophy? 

Mr.  Howe.  Yes. 

Chairman  Walsh.  They  are  at  one  in  their  ultimate  objects,  then,  in  certain 
essentials? 

Mr.  Howe.  They  are  at  ond  in  the  ultimate  objects,  yes ;  they  are  both  social 
philosophies. 

Chairman  Walsh.  The  commission  will  now  stand  adjourned  until  2  o'clock, 
to  meet  at  2  o'clock  sharp  in  this  room. 

(Whereupon,  at  12.50  a  recess  was  taken  until  2  p.  m.) 

AFTERNOON    SESSION. 

Present :  The  same  as  before,  and  Mr.  William  O.  Thompson,  counsel  for  the 
commission. 

Chairman  Walsh.  The  commission  will  please  be  in  order.  Call  your  wit- 
ness, Mr.  Thompson. 

TESTIMONY  or  KB.  WILLIAM  C.  BOGERS. 

Mr.  Thompson.  Will  you  please  state  your  name,  Mr.  Rogers? 

Mr.  RoGEBS.  William  C.  Rogers. 

Mr.  Thompson.  Your  address? 

Mr.  RoGEKS.  Capitol  at  Albany. 

Mr.  Thompson.  And  your  occupation? 

Mr.  Rogers.  Chief  mediator  of  the  department  of  labor  of  the  State  of  New 

York? 
Mr.  Thompson.  How  long  have  you  been  chief  mediator  of  the  department  of 

labor  of  this  State? 

Mr.  Rogers.  Since  1910. 

Mr.  Thompson.  Since  1910? 

Mr.  Rogers.  Yes,  sir. 

Mr.  Thompson.  How  long  has  that  department  been  in  existence? 

Mr.  Rogers.  Well,  the  State  board  of  arbitration  was  created  In  1886,  as  a 
separate  board,  but  in  1901,  under  the  reorganization  at  that  time  of  the  de- 
partment of  labor.  It  became  a  bureau  of  the  department  of  labor. 

Mr.  Thompson.  Had  you  any  connection  with  the  department  of  labor  or 
the  board  of  arbitration  prior  to  1910? 

Mr.  Rogers.  None  at  all. 

Mr.  Thompson.  What  had  been  your  exi)erience  In  that  regard  prior  to  that 

time? 

Mr.  RoQEFS.  For  eight  years  just  previous  to  my  service  In  the  labor  de- 
partment I  had  been  connected  with  the  State  board  of  charities  In  two  capaci- 
ties. The  last  four  years  was  as  superintendent  of  State  and  alien  poor,  and 
previous  to  that  as  inspector  of  charitable  institutions  throughout  the  State. 

Mr.  Thompson.  Do  you  know  why  the  bureau  of  mediation  and  conciliation 
was  established? 
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Mr.  RoGEKs.  At  the  time  It  was  established  there  was  a  growing  belief  that 
the  creation  of  such  a  bureau  in  the  State  of  New  York  would  be  of  service  In 
minimizing  and  preventing  the  losses  Incident  to  strikes. 

Mr.  Thompson.  What  was  the  development  of  the  work  of  the  bureau? 

Mr.  RooEBS.  The  growth. of  the  work  was  rather  slow  at  first,  I  think«  so  far 
as  I  have  been  able  to  ascertain.  A  number  of  causes  conspired  to  produce 
that  effect  I  think  perhaps  the  chief  one  was  perhaps  the  same  one  which 
interfered  for  so  many  years  with  the  success  of  the  Government  mediation 
work  under  the  Erdman  Act,  lack  of  understanding  and  appreciation  of  the 
purposes  and  possibilities  of  the  work. 

Mr.  Thompson.  To  what  extent  has  the  bureau  used  its  compulsory  power 
of  investigation,  as  in  the  case  of  the  strike  of  the  International  Paper  CJo. 
in  1910? 

Mr.  RooEBS.  Well,  there  has  been  a  considerable  increase  since  1910  in  the 
frequency  with  which  the  board  has  used  its  compulsory  powers  of  investiga- 
tion. During  my  first  year  as  chairman  of  the  board,  I  think,  we  made  but 
one  investigation,  and  in  one  or  two  cases  used  the  power  to  investigate  as  a 
lever  of  approach  in  settling  strikes,  without,  hdwever,  having  to  come  to  the 
formal  investigation.  But  since  that  first  year  there  have  been  two  or  three 
actual  investigations  each  year.    Last  year  there  were  three,  I  believe. 

Mr.  Thompson.  Describe  the  present  powers  and  duties  of  the  bureau  in 
brief. 

Mr.  Rogers.  Well,  as  a  bureau  of  mediation  and  arbitration  we  are  author- 
ized and  directed  by  law  to  approach  the  scene  of  every  strike  or  lockout 
which  threatens  or  actually  occurs  and  do  our  best  by  mediation  to  secure  a 
speedy  adjustment  of  the  trouble.  Then  in  case  the  matter  can  not  be  ad- 
justed in  that  manner,  and  the  commissioner  of  labor  deems  it  advisable,  the 
board  has  authority  to  hold  a  formal  public  investigation,  such  as  I  have  men- 
tioned. 

Mr.  Thompson.  What  is  the  present  policy  of  the  bureau  in  regard  to  com- 
pulsory investigation,  mediation,  and  arbitration? 

Mr.  Rogers.  That  question  is  a  little  hard  to  answer  Just  in  those  terms. 
Personally,  I  am  strongly  opposed  to  anything  which  savors  of  compulsory 
arbitration,  as  that  term  is  generally  understood.  I  think  It  would  be  very 
wise,  indeed,  if  we  could  have  more  public  investigation  of  serious  labor  dis- 
putes than  we  have  had  In  the  past  I  think  It  really  ought  to  become  an  ex- 
pected thing  that  where  a  serious  strike  occurs,  so  that  the  interests  of  the 
public  at  large  are  affected,  it  ought  to  be  the  expected  thing  that  the  State 
would  intervene  and  ascertain  by  formal  public  inquiry  Just  what  the  trouble 
is  about,  so  that  the  people  at  large,  on  whose  support  and  sympathy  the  suc- 
cess or  failure  of  every  strike  depends,  may  know  from  an  authoritative  source 
Just  what  the  trouble  is  about  and  Just  what  prevents  the  parties  &om  getting 
together. 

Mr.  Thompson.  You  mentioned  compulsory  arbitration.  What  is  the  present 
policy  of  the  bureau  in  regard  to  compulsory  Investigation,  mediation,  and 
arbitration? 

Mr.  Rogers.  Well,  as  to  compulsory  arbitration,  we  are  entirely  opposed  to  It. 
Neither  party  to  the  dispute,  neither  the  labor  Interests  nor  the  employer's  In- 
terest would  consent,  I  think,  in  this  State,  or,  indeed,  in  this  country,  to  any- 
thing that  savored  of  compulsory  arbitration.  As  far  as  the  use  of  the  word 
compulsory  is  concerned  in  relation  to  mediation  and  investigation,  I  think  it 
ought  to  be  used  In  a  very  guarded  and  limited  sense.  The  compulsion  ought 
to  be  on  the  State  board,  as  it  is  now  in  this  State,  and  not  on  either  party  to 
the  dispute,  that  also  as  it  is  now  in  this  State.  In  other  words,  our  powers 
are  unlimited  as  to  what  we  shall  investigate.  If  the  commissioner  of  labor 
deems  It  advisable  to  have  an  investigation,  we  can  go  ahead  and  investigate, 
and  we  have  the  full  power  of  the  supreme  court,  as  far  as  the  development 
of  information  is  concerned.  Our  findings,  however,  are  only  binding  in  so  far 
as  they  might  sway  public  sentiment.  There  is  nothing  compulsory  about  the 
findings  of  the  board  on  either  party  to  the  dispute.  And  that,  I  think.  Is  Just 
as  it  should  be. 

Mr.  Thompson.  What  has  been  the  character  and  results  of  intervention  of 
the  bureau  in  industrial  disputes? 

Mr.  Rogers.  Our  work  Is  chiefly  in  line  of  ordinary  mediation.  It  is  only 
occasionally  that  where  a  dispute  is  serious  enough  to  require  our  presence 
that  we  fail  by  mediation  and  peaceful  adjustment  to  bring  about  a  settlement 
of  the  strikes  sooner  or  later.    We  are  not  easily  discouraged.    We  are  not 
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dependent  in  any  way  upon  the  wishes  of  either  party  in  regard  to  withdrawals 
from  the  scene.  It  is  our  duty,  under  the  law,  to  stay  on  the  ground  and 
keep  on  in  an  effort  to  settle  the  strike,  and  sooner  or  later  the  auspicious  mo- 
ment comes,  and  the  favorable  terms  are  developed  under  the  existing  cir* 
cumstances  which  are  acceptable  to  both  parties,  and  the  settlement  is  very 
usually  attained  as  the  result  of  our  efforts.  But  in  the  rare  occasions  where 
those  means  fall,  I  think  the  public  investigation  is  an  excellent  further  method 
to  pursue. 

Mr.  Thompson.  To  what  extent,  in  your  work,  has  the  intervention  been  at 
the  request  of  both  parties  to  the  controversy,  or  either  party? 

Mr.  RooEBs.  Well,  since  I  have  been  connected  with  the  work,  we  have 
frequent  requests,  sometimes  from  both  parties,  more  often  from  one  or  the 
other.  I  should  say  that  there  have  been  something  like  10  or  12  such  requests 
each  year. 

Mr.  Thompson.  In  forming  boards  of  arbitrators  the  law  states  that  two  so 
designated  shall  appoint  a  third.  Has  there  been  any  difficulty  in  the  prac- 
tical working  out  of  this  provision? 

Mr.  RoGEBS.  Well,  the  only  difficulty  is  that  it  is  always  hard  for  the  two 
arbitrators  who  are,  of  course,  representing  the  two  parties  to  the  dispute,  they 
are  naturally  prejudiced  In  favor  of  each  of  his  own  side.  It  Is,  of  course, 
hard  for  them  to  agree  on  the  third  man,  but  It  Is  not  a  hardship  which  Is  In- 
superable In  any  way.  I  think  It  Is  a  very  proper  method,  and  usually  gives 
very  good  satisfaction.  The  third  man  sometimes  disappoints  one  party  or 
the  other.  That  Is  Inevitable  and  to  be  expected,  but  it  is  the  best  plan,  I 
think,  that  so  far  as  local  arbitrators  are  concerned,  could  be  devised. 

Mr.  Thompson.  In  case  a  controversy  arises  over  the  Interpretation  of  the 
decision  of  the  board  of  arbitration.  Is  there  any  procedure  by  which  the  dis- 
puted questions  may  be  referred  to  this  board  or  settled  by  some  other  method? 

Mr.  RooGBS.  Not  in  those  terms.  We  are,  however,  authorized  to  act  as 
arbitrators  in  any  dispute  and,  therefore,  that  would  Include  acting  In  that 
capacity  In  a  dispute  which  arose  over  the  Interpretation  of  an  agreement. 
That,  within  my  recollection,  how^ever,  has  not  occurred.  Frequently,  however, 
where  we  have  found  ourselves  parties  to  a  settlement,  we  have  been  appealed 
to  later  to  rule  on  some  disputed  points  that  have  arisen  In  a  discussion  of 
the  terms  of  settlement. 

Mr.  Thompson.  Under  the  present  provision  of  the  law  Is  it  possible  to  dis- 
pose of  grievances  and  disputes  promptly? 

Mr.  RooEBS.  Usually  It  Is.  We  have  a  force  of  five  men  in  our  bureau,  media- 
tors, and  that  number  have  ordinarily  been  Just  about  right  to  handle  the 
pending  dispute.  There  have  been  one  or  two  occasions  when  strikes  have  been 
more  or  less  epidemic,  that  we  have  wished  that  we  had  more  hours  In  a  day 
and  more  men  In  the  bureau.  Last  year,  for  example,  there  were  several 
months  we  had  a  large  number  of  disputes  pending  at  one  time,  and  more  than 
one  of  us  could  not  at  any  time  go  to  any  one  dispute. 

Mr.  Thompson.  What  method  does  the  bureau  have  of  keeping  In  touch  with 
threatened  strikes  and  lockouts? 

Mr.  RooEBS.  We  rely  chiefly  on  Information  which  comes  to  us  from  our 
friends,  both  in  the  labor  movement  and  In  the  associations  of  employers,  who 
keep  us  informed  of  the  conditions  of  the  trade  In  their  localities.  We  rely 
a  good  deal  on  the  newpaper  reports,  which  cover  these  things  pretty  thor- 
oughly, and  we  have  more  or  less  Information  from  our  own  force  of  factory 
and  mercantile  inspectors,  who  are  scattered  throughout  the  State  and  are 
under  instructions  to  report  any  disturbance  that  they  may  hear  of  to  the  home 
office  at  Albany. 

Mr.  Thompson.  Does  the  bureau  of  mediation  and  conciliation  collect  Indus- 
trial statistics  which  may  be  used  by  arbitration  boards  In  coming  to  a  decision, 
or  are  such  statistics  available  from  other  sources? 

Mr.  RoGEBs.  The  bureau  does  collect  strike  statistics  and  statistics  In  regard 
to  trade  agreements  to  as  large  an  extent  as  Is  practicable,  and  publishes  those 
statistics  In  our  regular  departmental  bulletins.  The  department  of  labor  also 
has  a  well-organized  bureau  of  statistics,  which  collects  prevailing  wage  statis- 
tics and  cost  of  living  statistics  and  other  Items  of  Information  which  are 
valuable,  either  for  our  own  board  or  for  any  local  board  In  matters  of  arbi- 
tration, and  those  statistics  are  frequently  us^  In  that  way. 

Mr.  Thompson.  Is  the  present  personnel  sufficient  to  handle  the  work  of  the 
bureau  efficiently,  and  is  the  appropriation  sufficient? 
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Mr.  RooEss.  I  am  personally  very  well  satisfied  with  the  efficiency  of  the 
men  who  are  assisting  me  in  tliis  work.  I  think  our  appropriation  is  thoroughly 
ample  at  present.  It  has  not  heen  so  in  the  past,  but  the  present  legislature  has 
given  us  an  increased  appropriation,  both  as  to  salaries  and  for  expense  allow- 
ance, so  that  with  the  isingle  exception  that  I  think  it  would  be  wise  to  have  a 
standing  appropriation  available — distinctly  made  available  for  public  investi- 
gations— I  think  we  are  thoroughly  well  provided  for. 

Mr.  Thompson.  What  are  the  present  defects  of  the  mediation  and  arbitra- 
tion law,  and  how  could  it  be  improved? 

Mr.  Rogers.  Well,  there  is  one  slight  defect,  I  think,  in  the  fact  that  we 
have  no  method  by  which  we  can  really  rely  on  getting  immediate  or  advance 
information  on  strikes.  I  think  it  would  be  wise  to  develop  some  method  by 
which  the  quickest  possible  information  might  reach  the  bureau  from  all  parts 
of  the  State,  so  that  the  efforts  of  the  mediators  need  not  be  delayed  until 
when  a  strike  is  seriously  threatened  or  actually  necessary.  Sometimes  now 
a  rather  serious  strike  might,  conceivably,  be  in  existence  a  day  or  two  before 
the  newspaper  reports  or  other  Information  would  reach  us.  I  think  it  is  de- 
sirable that  the  executive  officer  of  each  city  or  county  should  be  Tequire<l  to 
forward  to  the  department  of  labor  immediate  information  of  any  strike  which 
takes  place  within  his  city  or  county.  Then,  of  course,  we  would  have  full 
cooperation  of  the  executive  and  officers  and  the  mediation  department  in  get- 
ting quickly  upon  the  scene.  Very  often  a  strike  can  be  settled  when  it  first 
occurs  much  easier  than  it  can  a  day  or  two  later. 

Mr.  Thompson.  Mr.  Chairman,  that  Is  all. 

Chairman  Walsh.  Did  you  have  some  questions,  Mr.  Bird,  you  would  like  to 
ask? 

Mr.  BiBO.  One  little  question. 

Chairman  Walsh.  Very  good.    Just  put  them  yourself. 

Mr.  Bird.  In  your  labor  controversies,  Mr.  Rogers,  do  you  ever  come  in  con- 
tact with  the  I.  W.  W.? 

Mr.  Rogers.  Yes;  we  have  had  dealings  with  the  industrial  workers  on  two 
or  three  occasions. 

Mr.  Bird.  Was  such  an  occasion  that  of  the  Little  Falls  strike? 

Mr.  Rogers.  Yes. 

Mr.  Bird.  How  did  you  handle  that  situation? 

Mr.  Rogers.  That  was  one  of  the  most  difficult  and  troublesome  situations 
that  the  bureau  has  had  to  deal  with  since  I  have  been  in  charge  of  it.  The 
strike  extended  for  several  weeks,  and  there  was  a  sort  of  dual  control  of  it. 
One  branch  of  the  strikers  at  first  were  under  the  guidance  of  a  regular  trade 
union  connected  with  the  American  Federation  of  Labor,  but  the  most  of  the 
strikers  had  previously  been  unorganized,  and  when  they  did  organize  they 
organized  under  the  guidance  of  the  Industrial  Workers  of  the  World.  We 
had  no  difficulty  at  all  in  securing  a  settlement  pleasant  to  both  the  employer 
and  the  representative  of  the  American  Federation  of  Labor,  so  that  their  men, 
after  a  very  short  time,  w^nt  back  to  work,  bnt  the  Industrial  Workers  of  the 
World  were  unwilling  to  accept  those  terms  of  settlement,  although  they  were 
offered  to  them  at  the  same  time  that  they  were  to  the  American  Federation 
of  Labor  employees. 

I  recall  that  the  industrial  workers  kept  their  men  out  about  two  months 
longer,  and  the  situation  from  the  standpoint  of  the  public  became  so  acute 
finally  that  the  commissioner  of  labor  ordered  the  board  to  proceed  there  and 
hold  a  formal  public  inquiry. 

Mr.  Bird.  In  other  words,  you  used  your  powers  of  compulsory  investiga- 
tion? 

Mr.  Rogers.  Yes;  and  we  did  hold  such  a  hearing.  I  think  our  testimony  was 
taken  in  three  days,  and  we  allowed  the  employees  to  present  their  story  and 
their  complaint  in  full,  and  on  the  final  day  we  had  the  testimony  of  the  em- 
ployers and  were  pleasantly  surprised  to  find  that  they  were  willing  to  make,  as 
developed  by  their  testimony,  a  very  substantial  and  pleasing  offer  to  their 
former  employees  in  regard  to  returning  to  work  at  a  slightly  Increased  com- 
I>ensation,  and  without  raising  the  issue  at  all  of  their  membership  in  this 
Industrial  Workers  of  the  World  organization.  We  reduced  that  testimony  to 
a  proposition  which  the  employers  slsrned  and  authorized  us  to  present  to 
the  body  of  strikers,  and  we  called  a  mass  meeting  of  the  strikers  for  the  fol- 
lowing day  and  presented  it  to  them,  and  it  was  unanimously  accepted,  and 
they  returned  to  work. 
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Mr.  BiBD.  Do  you  consider  that  Is  a  feasible  method  of  procedure  in  dealing 
with  such  a  controversy;  that  is,  getting  the  union  men  together  and  putting 
the  proposition  up  to  them? 

Mr.  KoGEss.  It  is  feasible  where  it  can  be  done;  it  is  not  always  practi- 
cable. 

Mr.  Bird.  That  is  on  one  occasion,  though,  where  it  worked? 

Mr.  KoGEBS.  Yes,  sir.  In  other  words,  the  Industrial  Workers  of  the  World, 
in  that  particular  case,  were  interested,  for  ulterior  purposes,  in  keeping  that 
controversy  alive  Just  as  long  as  they  could. 

Mr.  Bird.  What  w^ere  those  ulterior  purposes? 

Mr.  Rogers.  Why,  that  is  impossible  to  say.  I  might  have  a  guess  about  it, 
but  it  would  simply  be  a  guess.  I  don't  think  they  wanted  a  settlement  of 
that  strike.  They  wanted  to  prolong  it.  That  is  their  propaganda.  They 
regard  the  strike  as  the  natural,  logical  revolt  of  the  workingman  against  the 
present  system  of  employment.  A  return  to  work  is  a  return  to  slavery.  You 
have  heard  that  talk  from  the  pulpits  of  the  I.  W.  W.  frequently.  So  that  I 
think  they  did  not  desire  a  settlement  until  the  strike  had  gone  so  far  that 
they  realized  they  could  not  prolong  it  any  longer,  then  they  were  willing  to  con- 
sent that  the  men  should  accept  the  terms  we  secured  for  them. 

Mr.  Bird.  Those  powers  of  compulsory  investigation  that  you  have,  have 
they  been  of  use  to  you  as  acting  as  a  sort  of  weapon  which  you  could  com- 
monly use,  but  you  did  not  commonly  use?  You  say  you  have  five  men  han- 
dling these  controversies.  Does  the  fact  that  the  parties  to  the  controversies 
in  which  you  enter  know  you  have  that  power  to  use;  does  that  help  you  any? 

Mr.  Rogers.  Very  materially.  It  has  been  the  direct  cause  of  an  immediate 
settlement  in  a  number  of  instances.  For  instance,  last  year  in  the  Buffalo 
street-car  strike,  a  very  serious  strike  which  tied  up  the  transportation  of  the 
entire  city  of  Buffalo,  grave  disorder  existed  in  the  city,  and  the  situation 
appeared  very  serious  until  the  board  of  mediation  and  arbitration  was  ordereil 
by  the  commissioner  of  labor  to  proceed  to  Buffalo  and  hold  a  formal  inquiry. 
We  arrived  in  Buffalo  in  the  evening  of  that  day  and  issued  our  subpoenas  for 
beginning  the  investigation  the  next  morning.  And  overnight,  by  working  all 
night,  we  were  able,  through  cooperation  with  the  mayor  of  Buffalo,  to  secure 
an  immediate  settlement  of  that  strike,  simply  because  we  were  on  the  ground 
to  hold  a  public  investigation. 

Mr.  Bird.  Now,  a  question  in  regard  to  that  organization.  You  think  that 
your  present  organization  is  a  good  one,  where  you  have  a  bureau  of  mediation 
in  the  department  of  labor,  or  do  you  think  that  mediation  activity  should  be 
separated — that  it  should  stand  up  with  itself? 

■Mr.  Rogers.  I  regard  our  present  system  as  the  ideal  system. 

Mr.  Bird.  Now,  why? 

Mr.  Rogers.  Well,  chiefly  because  it  is  a  labor  problem,  and  locally  belongs 
in  the  department  of  labor.  Then,  too,  the  work  is  so  related  to  the  information 
which  a  labor  department  is  able  to  develop  on  a  number  of  other  points  that 
the  connection  with  the  department  of  labor  is  vital  and  very  convenient 

Mr.  Bird  (not  distinctly  audible).  Suppose  there  was  need  of  mediators, 
would  it  be  possible  to  utilize  any  other  members  of  the  labor  staff? 

Mr.  Rogers.  We  could  pick  out  some  very  good  men  from  other  bureaus  who 
would  be  very  serviceable  as  mediators. 

Mr.  Bird.  What  would  be,  in  your  opinion,  the  qualifications  of  a  good 
mediator? 

Mr.  Rogers.  Well,  he  must  be  an  honest  man  of  experience  in  the  relations 
between  labor  and  capital ;  he  must  be  a  man  of  tact  and  quick  judgment.  He 
must  be  a  man  who  will  inspire  and  retain  the  confidence  of  both  parties  to 
disputes — ^a  man  who  is  not  easily  discouraged. 

Mr.  Bird.  Is  there  any  particular  previous  training  which  you  think  he 
should  have,  or  is  it  a  matter  of  personality? 

Mr.  Rogers.  Well,  it  is  largely  a  matter  of  personality.  Of  course,  there  Is — 
the  necessary  experience  may  be  gained  in  several  ways.  I  regard  it  as  a  very 
valuable  training  for  a  man  to  have  had  executive  experience  in  labor  organ- 
izations. Several  of  our  mediators  have  been  International  officers  of  different 
labor  organizations.  I  do  not  think  all  of  them  should  necessarily  be  actively 
connectetl  with  the  labor  movement,  but  it  is  certainly  an  excellent  thing  that 
many  of  them  have  had  that  experience. 

Mr.  Bird.  Well,  then,  you  would  say  that  a  combination  of  these  men  would 
be  best? 
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Mr.  RoGEBS.  Probably. 

Mr.  BisD.  Now,  you  spoke  of  one  of  the  defects  of  the  present  bureau  of 
mediation  not  having  any  way  in  which  to  get  quick  Information.  Now,  how 
would  you  go  to  work  to  get  that  quick  information? 

Mr.  Rogers.  It  has  been  tried  in  several  States,  I  believe,  to  have  it  com- 
pulsory on  the  mayor  of  the  city  or  the  sheriff  of  the  county  to  furnish  imme- 
diate information  by  telegram  to  the  commissioner  of  labor  or  the  board  of  arbi- 
tration of  any  strike  in  the  city  or  county  affected. 

I  do  not  believe  it  has  worked  very  well.  It  might  work  if  it  were  obeyed 
and  observed.  It  w^ould  certainly  be  a  great  help  to  us  to  have  that  informa- 
tion quickly. 

Mr.  BiBD.  Now,  in  your  reports  for  the  last  few  years  I  notice  that  where 
your  intervention  has  been  without  success  among  the  reasons  given  are  that 
the  employers  did  not  want  to  recognize  the  union;  and  I  notice  this  cause 
has  been  decreased  from  year  to  year.  What  has  been  the  reason  for  this 
decrease? 

Mr.  Rogers.  Well,  I  think  the  main  reason  for  the  decrease  is  the  better 
understanding  which  is  had  now  of  the  purposes  of  organized  labor,  and  the 
fact  that  organized  labor  is  pretty  well  recognized  as  having  come  to  stay. 

Mr.  BiBD.  Do  you  think  the  force  of  public  opinion  has  anything  to  do  with 
that? 

Mr.  Rogers.  Very  materially;  yes.  In  fact,  nowadays,  the  public  generally 
sympathizes,  I  think,  with  the  desire  of  men  to  organize.  They  say  the 
employers  organize  without  hindrance,  and  if  the  men  wish  to  do  so  why 
shouldn't  they? 

Mr.  Bird.  In  your  latest  report  you  make  a  suggestion  as  to  enlarging  the 
powers  of  the  bureau.  Will  you  kindly  give  us  your  suggestions  as  to  the 
reasons  for  that  recommendation?  . 

Mr.  Rogers.  Yes;  but  before  I  do  that  I  would  like  to  make  one  statement 
in  regard  to  the  question  you  just  asked  about  the  decrease  in  the  number  of 
disputes  relative  to  the  recognition  of  the  union.  I  think  a  second  and  almost 
equally  great  reason  is  the  fact  that  that  issue  is  not  so  forcefully  presented 
now — not  so  much  insisted  upon  by  the  union  representatives  themselves ;  that 
is,  there  is  a  clearer  idea  of  just  what  is  meant  by  recognition  of  the  union. 
The  term  is  more  of  a  misunderstood  thing  than  the  thing  itself.  I  think, 
generally  speaking,  what  is  desired  by  the  employees  who  strike  when  they 
present  a  demand  for  recognition  of  the  union — ^the  most  that  they  really  mean 
to  insist  on  is  permission  to  organize  and  exist  as  an  organization  and  permis- 
sion to  present,  through  their  own  committee,  their  grievances  to  their  em- 
ployer. The  phrase  "recognition  of  the  union"  has  created  a  good  deal  of 
unnecessary  disturbance,  I  think.  Now,  your  other  question  in  regard  to  In- 
cxeasing  the  activity  of  the  bureau  in  disputes  involving  public  utilities — that 
Is  a  much  harder  subject  to  handle.  It  is  pretty  well  recojgnized,  I  think,  that 
the  third  party  to  the  strike — the  public — is  more  deeply  interested  in  a  dis- 
pute which  involves  a  public  utility  than  they  are  in  the  ordinary  trade  dis- 
putes affecting  a  private  manufacturer.  The  public  is  the  chief  party  in  some 
of  the  disputes  involving  public  utilities.  That  is  worked  out  in  the  Govern- 
ment bureau  under  the  Erdman  Act  and  the  Newlands  Act  so  that  there  is 
practically  recognition  of  that  resiwnsibility.  So  that  although  it  is  not  com- 
pulsory on  either  party  to  call  in  the  Government  mediators,  yet  normally  it 
is  compulsory  on  them  to  do  it  because  the  Government  bureau  has  successfully 
mediated  in  practically  every  dispute  that  has  arisen  In  the  last  few  years 
since  the  Government  i>ureau  has  become  active.  So  that  now  it  almost  goes 
without  saying  that  if  any  dispute  arises  on  any  railroad,  one  side  or  the  other, 
or  both,  will  call  in  the  Government  mediators  and  both  parties  know  that  the 
public  would  seriously  blame  either  party  regardless  of  the  merits  of  the 
dispute,  which  permitted  an  actual  strike  to  occur  on  a  railroad  involving  inter- 
state commerce  without  calling  in  the  Grovernment  mediators.  That  same  thing 
will  be  true  with  the  State  boards  as  rapidly  as  they  develop  and  gain  a  reputa- 
tion for  honesty  and  capacity  for  making  fair  settlements.  In  this  State  we 
do  not  have  any  street  car  strikes,  for  instance,  without  the  organized  street  car 
men  calling  on  the  bureau  first.  It  is  a  sort  of  understood  thing  with  them 
that  they  will  give  us  the  information  before  they  attempt  to  call  a  strike. 
And,  as  at  matter  of  fact,  in  the  last  four  or  five  street  car  strikes  that  have 
occurred  they  have  given  us  the  information  before  the  strike  occurred.  And 
that  ought  to  be  true  of  certain  public  utilities,  not,  I  think,  as  a  matter  of 
legal  obligation,  but  of  moral  obligation. 
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Mr.  BiBD.  Just  what  is  the  nature  of  the  recommendation  in  regard  to  that? 

Mr.  RoGEES.  I  would  like  to  see  the  law  changed  so  that  both  parties  to  a 
public-service  dispute  would  know,  if  it  were  a  serious  dispute,  seriously  affect- 
ing the  public,  I  would  like  to  have  both  parties  know  that  a  public  investigation 
was  coming  within  five  days  if  the  disputes  were  not  adjusted.  I  would  like  to 
have  that  as  sure  to  follow  as  the^  morning  is  sure  to  follow  the  night 

I  would  like  to  have  it  also  expressed  by  the  legislature,  as  the  desire  of  the 
people,  that  either  or  both  parties  should  call  in  the  State  board  of  mediation  for 
adjustment  of  a  threatened  strike  before  permitting  the  actual  strike  to  occur. 

Mr.  BiBD.  Would  that  in  that  connection  be  following  the  Canadian  ezi)eri- 
ence? 

Mr.  Rogers.  Well,  the  Canadian  act  makes  it  illegal  for  the  strike  to  be  called 
before  calling  on  the  services  of  the  investigators.  I  would  not  want  the  State 
legislature  to  go  as  far  as  that  here.  I  should  simply  want  them  to  express 
their  wish,  that  the  men  or  the  company  should  call  on  the  State  for  adjustment 
before  subjecting  the  people  of  the  State  to  the  inconvenience  of  the  loss  of 
transportation  or  public  service. 

Mr.  BiBD.  As  the  result  of  your  experience,  would  you  say  that  the  tendency 
for  interstate  disputes  in  New  York,  in  which  New  York  is  concerned,  was  to 
increase  or  decrease?  In  other  words,  are  interstate  disputes  increasing  with 
which  you  come  in  contact? 

Mr.  RooEBS.  They  are  not  frequent  enough  so  that  I  could  say  whether  they 
are  increasing  or  decreasing. 

Mr.  BiBD.  Have  they  caused  you  any  difficulties? 

Mr.  RoGEBS.  Yes,  sir ;  there  have  been  some  rather  serious  complications. 

Mr.  BiBD.  Can  you  tell  us,  briefly,  of  one  instance? 

Mr.  RoGEBS.  Well,  three  years  ago  we  had  a  very  serious  strike  on  the  New 
York  Central  lines,  involving  the  boiler  makers  of  the  entire  system.  That 
strike  began  at  the  CoUinwood  shop,  near  Cleveland,  and  extended  rapidly  over- 
night to  all  the  other  shops  between  Boston  and  Chicago,  including  New  York. 
And  that  chiefly  affected  New  York  State,  because  three-fourths  of  all  the  men 
were  employed  in  the  big  shops  in  New  York  State,  but  equally,  as  far  as  the 
interests  of  the  public  were  concerned,  it  affected  the  people  of  Illinois,  Ohio, 
Indians,  Michigan,  Massachusetts,  and  parts  of  Pennsylvania  and  Ohio. 

Mr.  BiBD.  How  did  you  handle  that? 

Mr.  RoGEBS.  On  account  of  the  fact  that  the  central  offices  of  the  railroad  were 
here  in  New  York  City  it  was  convenient  for  our  bureau  to  act  as  the  chief  inter- 
mediary in  that  dispute,  although  a  representative  of  the  Ohio  board  was  here 
for  a  part  of  the  time. 

Mr.  BiBD.  Would  you  think  it  would  be  advisable  for  the  Newlands  Act  to  be 
extended  to  all  railroad  employees? 

Mr.  RoGEBs.  I  do,  very  decidedly.  Not  only  to  railroad  employees,  but  to 
steamship  and  Great  Lakes  employees,  any  employees  engaged  in  interstate 
transportation,  regardless  of  whether  it  is  on  railroads  or  on  waterways,  includ- 
ing express  companies,  telegraph  and  telephone  companies,  doing  interstate 
business. 

There  Is  a  very  large  field  of  usefulness  for  a  Government  board  of  mediation 
and  arbitration  similar  to  the  Newlands  Board,  by  having  very  much  enlarged 

powers. 
Mr.  BiBD.   Would  you  enlarge  the  personnel  of  that  board  to  counteract  the 

larger  activities? 

Mr.  RoGEBS.  Yes,  sir ;  that  would  require  a  number  of  men  for  routine  work. 
There  ought  to  be  an  available  appropriation  for  temporary  appointment  in 
grave  emergencies  of  additional  men,  besides. 

Mr.  BiBD.  Do  you  think  it  would  be  advisable  for  such  a  body  to  have  an 
advisory  board,  made  up  of  so  many  employers  and  so  many  employees  to  assist 
It  from  time  to  time? 

Mr.  RoGEBs.  Yes ;  I  think  such  an  advisory  board  could  be  very  good,  of  very 
good  service,  indeed. 

Mr.  BiBD.  Do  you  think  that  such  a  body  should  be  supported  as  the  present 
board  of  mediation  and  arbitration  is,  or  should  it  be  connected  with  any  Gov- 
ernment department? 

Mr.  RoGEBS.  My  own  idea,  as  I  said  before,  I  think  our  New  York  State  plan 
is  the  ideal  plan,  from  my  point  of  view.  I  think  they  might  very  readily  fol- 
low that  in  the  creation  of  a  Government  board,  making  them  subordinate  to 
the  Government  Department  of  Labor. 

Mr.  BiBD.  That  is  all. 
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Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Gabretson.  I  would  like  to  ask  a  question*  Mr.  Rogers,  your 
description  of  a  mediator  is  one  who  could  inspire  confidence  in  himself  from 
both  the  interests  with  whom  he  has  to  deal? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  If  you  will  take,  not  the  average  employer,  but  the 
employer  of  the  type  who  is  bitterly  opposed  to  the  recognition  of  union  agen- 
cies dealing  with  his  employees,  what  would  be  the  result,  in  your  opinion,  of 
a  man  acting  as  mediator  who  himself  had  been  an  officer  of  a  labor  union  and 
who  would  naturally  be  a  man  holding  the  opinions  for  which  the  employer  was 
fighting,  presupposed  to  be  saturated  with  union-labor  opinions,  in  approaching 
an  employer  of  that  kind  as  a  mediator? 

Mr.  Rogers.  I  think,  generally  speaking,  our  mediators  who  are  former  labor 
leaders  have  had  so  much  experience  as  labor  leaders  that  if  they  have  any 
prejudicies  along  the  lines  of  the  labor  movement  they  are  able  to  conceal  or 
subordinate  such  prejudices  at  an  appropriate  time.  That  does  not  Interfere 
very  often  with  a  man's  success.  The  labor  leader  has  gained  a  capacity  by 
his  very  leadership  of  dealing  with  the  representatives  of  the  employers. 

Commissioner  Garretson.  If  that  is  true,  I  believe  that  mediation  on  Inter- 
state railways  has  gone  as  far  as  it  has  in  any  other  channel  on  the  continent? 

Mr.  Rogers.  Very  successful;  yes,  sir. 

Commissioner  Garretson.  I  mean  It  has  had  as  wide  an  experience,  too? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  I  suppose  you  would  assume  that  the  men  who 
have  been  the  subjects  of  mediation  from  that  source  could  be  held  to  hold 
rather  intelligent  views  on  that  point,  drawn  from  experience? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Moreover,  the  representatives  of  the  employees  in 
that  case  w^ould  conform  as  fully  as  any  men  in  the  business  could  to  the  de- 
scription that  you  have  given  to  the  man  of  experience,  because  the  executives 
of  those  organizations  have  all  been  at  it  for  a  good  while? 

Mr.  Rogers.  The  only  other  experience  which  would  at  all  compare  with  It 
would  be  that  of  the  representative  of  the  employer  on  some  local  arbitration 
board  who  had  several  years  of  experience  in  dealing  with  labor  committees. 

Commissioner  Garretson.  Then,  how  do  you  explain  the  undivided  attitude 
of  the  representatives  of  100  railways,  a  large  number  of  whom  had  gone 
through  mediation  at  various  times,  and  the  executives  of  organizations  that 
had  been  mediated,  that  the  Government  should  not  appoint  a  mediator  who 
belonged  to  either  class,  and  that  the  law  should  be  drawn  to  make  the  depart- 
ment of  mediation  and  conciliation  and  arbitration  absolutely  independent  of 
either  commerce  or  labor?    That  was  the  consensus  of  opinion  without  dissent? 

Mr.  Rogers.  At  the  same  time  I  am  surprised  at  It,  and  I  dissent  from  it. 

Commissioner  Garretson.  How  is  that? 

Mr.  Rogers.  I  dissent  from  that  view. 

Commissioner  Garretson.  How  do  you  explain  that  attitude?  Those  men 
were  drawn  on  experience,  wide  experience,  at  that ;  and  they  were  so  strongly 
weilded  to  it,  were  they  not,  that  they  carried  it  clear  to  the  President  against 
the  opposition  of  the  members  of  the  Government? 

Mr.  Rogers.  I  still  believe  that  the  practical  experience  in  nine  cases  out  of 
ten  is  the  best  sort  of  training  for  a  mediator. 

Commissioner  Garretson.  I  do  not  think  anybody  would  question  that,  but 
the  thing  is  to  find  the  ground  of  mutual  confidence  through  which  influence 
can  be  exercise<l,  is  it  not? 

^Ir.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  And  take  this  comparison:  Take  a  man  in  the 
railroad  service  who  has  been  the  head  of  an  organization  for  25  years,  20 
years,  15,  have  you  ever — I  suppose  that  in  many  of  its  phases  you  have  come 
against  railway  officials  in  regard  to  mediation? 

Mr.  Rogers.  Yes,  sir ;  a  good  many  of  them. 

Commissioner  Garretson.  Have  met  men  who  in  many  of  their  phases  were 
familiar  with  the  interstate  phase  of  it? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Have  you  ever  seen  one  who  accepted  one  of  those 
men  as  mediators? 

Mr.  Rogers.  I  think  I  have. 

Commissioner  Garretson.  Could  you  name  the  road,  or  would  you  care  to? 

(No  response.) 
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Commissioner  Qabretson.  I  do  not  want  to  ask  anything  unfair,  Mr.  Rogers. 

Mr.  RooEBS.  I  would  rather  not  name  one.  I  did  not  have  any  particular 
road  man  In  mind. 

Commissioner  Garretson.  No. 

Mr.  Rogers.. I  simply  mean  as  answering  your  question  in  the  spirit  In 
which  it  is  asked ;  I  think  I  have  met  several  railroad  presidents  and  general 
managers  who  have  expressed  to  me  a  great  deal  of  confidence  in  certain 
individual  labor  leaders  with  whom  they  have  come  in  contact. 

Commissioner  Garretson.  But  when  there  are  vast  property  interests 
involved,  as  are  always  involved  in  those  cases 

Mr.  Rogers.  Yes,  sir. 


Commissioner  Garretson   (continuing).  Or,  as  nearly  always 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson  (continuing).  Because  the  greatest  of  them  are 
wage  movements,  would  they  accept  the  service  of  a  man  in  that  character 
who  they  believe  to  his  finger  tips  was  in  sympathy  with  the  demands  of 
the  men? 

Mr.  Rogers.  No;  naturally,  they  would  not  accept  hiuL  For  instance,  as  a 
third  member  of  an  arbitration  board. 

Commissioner  Garretson.  No;  but  I  mean  just  as  a  mediator,  leaving  arbi- 
tration wholly  out  of  the  question.  Nor  do  you  believe  this,  any  railroad 
official  whose  future  depende<l,  in  the  opinion  of  the  men,  on  his  devotion  to  the 
managing  standpoint,  do  you  suppose  the  men  would  ever  accept  him  as  a 
mediator  in  good  faith? 

Mr.  Rogers.  Not  at  all. 

Commissioner  Garretson.  Consequently,  is  not  it  proof  of  the  fact  that  the 
man  who  comes  from  either  of  the  recognized  channels  is  handicapped  as  a 
mediator? 

Mr.  Rogers.  That  is  perfectly  true. 

Commissioner  Garretson.  Is  that  not  the  explanation  of  the  attitude  of  the 
managers  and  presidents  of  the  railroad  companies  and  the  chief  executive 
ofQcers  of  the  interstate  organizations  who  were  parties  to  the  framing  of  the 
Newlands  Act? 

Mr.  Rogers.  I  presume  that  is  the  exact  case. 

Commissioner  Garretson.  In  regard  to  the  attitude  of  men  who  have  an 
eminent  reputation  for  fairness — I  can  cite  one  man  who  has  retired  from  the 
managing  workl,  Mr.  W.  C.  Brown,  of  the  New  York  Central.  Are  you  aware 
of  the  fact  that  Mr.  W.  C.  Brown  was  the  spokesman  fOr  the  New  York  rail- 
ways in  advancing  that  view  to  the  President? 

Mr.  Rogers.  Yes,  sir ;  I  understood  so. 

Commissioner  Garretson.  Do  you  know  what  Mr.  Brown's  reputation  per- 
sonally has  been  In  the  labor  world  for  many  years? 

Mr.  Rogers.  It  happens  that  he  was  the  particular  man  I  had  in  mind  a 
moment  ago. 

Commissioner  Garretson.  And  still  no  stronger  representation  was  made.  Are 
you  aware  of  the  fact  that  no  stronger  representation  was  made  to  the  Presi- 
dent of  the  United  States  on  that  point — of  making  this  an  independent  bureau, 
as  was  the  Interstate  Commerce  Commission — than  was  made  by  Mr.  W.  O. 
Brown? 

Mr.  Rogers.  No,  sir ;  I  didn't  know  that. 

Commissioner  Garretson.  The  record  will  demonstrate  that.  It  is  that  phase 
of  the  question  that  led  me  to  ask  on  what  your  other  belief  was  founded. 

Mr.  Rogers.  I  want  to  qualify  a  little  what  I  have  said.  My  answers  were 
intended,  or  at  least  I  had  them  in  mind,  as  applying  more  exactly  to  a  State 
bureau  of  mediation  and  arbitration  rather  than  the  formation  of  a  Govern- 
ment bureau.  A  Government  bureau  dealing,  as  the  Newlands  Act — as  the  rail- 
road bureau  created  under  the  Newlands  Act  does — purely  with  railroads,  meets 
the  solid  dividing  line  of  a  railway  interest  and  the  railroad  men's  interests. 
Our  State  interests  cover  railroad  shop  employees,  men  engaged  in  the  city  serv- 
ice, men  engage<l  in  public  utilities  in  the  different  localities  of  the  State,  men 
engaged  in  manufacturing  and  mercantile  pursuits  in  every  walk  of  life,  and  a 
united  opposition  would  not  be  developed  to  the  selection  of  men  as  I  have 
indicated. 

Commissioner  Garretson.  But  isn't  this  true  in  regard  to  a  large  part  of  that 
Industry  that  you  represent — namely,  the  shopmen,  the  carmen,  the  trackmen 
on  a  railway — that  the  only  question  Involved  Is  as  to  whether  or  not  they 
would  properly  a  little  later  come  under  a  Federal  bureau  and  be  dependent  on 
a  court  decision  that  these  men,  although  located  in  a  given  point  or  engaged 
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in  interstate  commerce  by  reason  of  handling  equipment  that  is  engaged  in 
Interstate  commerce? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Gab^etson.  That  is  what  it  is  all  dependent  upon? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Consequently  that  list,  undoubtedly  before  the 
lapse  of  many  years,  will  be  carried  under  the  Federal  board,  will  it  not? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Then  the  question  arises.  Must  a  lesser  State  ques- 
tion necessarily  follow  the  precedent  of  the  greater  Federal  question  in  finding 
a  solution  if  a  Federal  bureau  and  the  State  bureaus  are  to  work  In  accord 
and  in  unison  with  each  other  and  utilize  their  energies  together?  Isn't  that 
true? 

Mr.  Rogers.  It  must  have  that  tendency,  certainly;  but  I  should  never  con- 
sent to  the  proposition  that  an  experienced  employer  who  had  been  engaged  in 
the  settlement  of  disputes  as  representing  the  employers  and  an  experienced 
labor  leader  who  had  been  engaged  in  the  settlement  of  disputes  representing 
labor  were  thereby  forever  disqualified  for  service  as  a  mediator,  because  my 
own  experience  has  been  exactly  to  the  contrary. 

Commissioner  Garretson.  Do  you  agree  with  this 

Mr.  Rogers  (interrupting).  When  I  say  my  own  experience,  I  do  not  mean 
my  personal  experience. 

Commissioner  Garretson.  I  am  talking  about  your  ofilcial  experience. 

Mr.  Rogers.  Yes,  sir ;  in  my  ofilcial  capacity. 

Commissioner  Garretson.  I  assume  that  you  have  seen  this  condition  exist — 
I  am  talking  from  the  standpoint  of  organizations  that  always  mediate  before 
a  strike — ^>^ou  have  seen  the  tense  situation  where  the  two  interests  were  abso- 
lutely at  cross-purposes,  and  the  situation  had  gotten  where  an  inadvertent 
word  would  put  the  men  on  strike? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  In  other  words,  they  would  run  away  with  the 
situation? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Of  what  use  in  a  condition  like  that  would  be  a 
man  as  a  mediator  against  whom  either  side  felt  that  he  was  prejudiced  against 
them?    Could  he  come  in  with  value  in  the  face  of  the  tenseness? 

Mr.  Rogers.  No,  sir;  a  man  coming  in  when  a  situation  is  tense  like  that 
must  be  known  as  an  unprejudiced  man. 

Commissioner  Garretson.  And  he  must  have  the  wisdom  of  the  serpent? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  And  the  patience  that  job  got  his  reputation  on? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Is  the  value  of  the  man  as  a  general  proposition 
determined  from  the  greatest  emergency  that  he  confronts,  or  from  the  ordinary 
situation? 

Mr.  Rogers.  The  value  to  whom? 

Commissioner  Garretson.  To  the  public  and  to  both  interests,  who  are  like- 
wise a  part  of  the  public? 

Mr.  Rogers.  Well,  it  is  very  much  like  the  strength  of  a  rope  being  judged 
by  its  weakest  point. 

Commissioner  Garretson.  By  its  weakest  point? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Is  not  the  man  that  can  meet  the  greatest  emer- 
gency the  type  of  man  that  is  most  desirable  for  the  purpose? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Under  all  conditions? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Therefore,  a  man  who  might  be  good  under  ordi- 
nary conditions,  where  the  strain  and  tenseness  did  not  exist,  who  would  be 
good  under  those  circumstances,  would  be  useless  when  the  strain  did  exist 
and  he  would  not  have  the  same  value  as  the  man  who  was  available  under 
those  circumstances? 

Mr.  Rogers.  Yes,  sir. 

Chairman  Walsh.  One  question. 

Was  there,  or  was  there  not,  a  great  deal  of  public  pressure  brought  to  bear 
in  the  Little  Falls  controversy  for  a  compulsory  investigation  by  tiie  State, 
from  outside  sources? 
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Mr.  RoQKBS.  I  do  not  recall  any  considerable  amount  of  public  pressure. 

Chairman  Walsh.  Do  you  recall  any  pressure  from  outside?  Did  anyone 
wait  on  tlie  commission,  or  anything  of  that  sort,  or  wait  upon  you? 

Mr.  BooEBS.  I  believe  the  idea  of  having  a  public  investigation  was  suggested 
once  or  twice  by  persons  who  had  been  at  Little  Falls  investigating  the  progress 
of  the  strike  and  the  conditions  under  which  the  people  were  working. 

Chairman  Walsh.  Do  you  recall  who  they  were? 

Mr.  RoGEBs.  I  do  not  by  name ;  no,  sir. 

Chairman  Walsh.  Did  they  represent  any  organizations  that  you  recall? 

Mr.  UooERs.  I  can  not  recall  Just  what  it  was.  I  know  there  were  some  social 
workers  who  had  been  up  there  appealed  to  the  department  for  a  public  investi- 
gation. However,  the  investigation  had  been  determined  on  previous  to  that 
appeal.    The  appeal  for  the  investigation  did  not  cause  it. 

Chairman  Walsh.  Conunissioner  Lennon  would  like  to  ask  a  question. 

Commissioner  Lennon.  Mr.  Rogers,  are  you  at  all  familiar  with  the  records 
of  the  labor  organizations  of  this  country  as  to  the  settlement  of  industrial 
disputes  by  conciliation  and  mediation,  as  to  who  brings  them  about? 

Mr.  Rogers.  I  make  something  of  a  study  of  those  figures ;  yes,  sir. 

Commissioner  Lennon.  Are  you  aware  of  the  fact  that,  as  near  as  they  have 
been  able  to  develop  actual  data,  90  per  cent  of  the  successful  mediation  and 
conciliation  is  done  by  the  officers  of  the  trade-union  movement?  Not  disputes 
that  reach  you ;  I  mean,  disputes  between  the  unions  that  never  reach  a  board 
like  yours? 

Mr.  Rogers.  I  presume  from  general  information  that  is  a  pretty  fair  esti- 
mate. 

Commissioner  Lennon.  I  want  your  view  on  this  question:  We  hear  nearly 
every  man  holding  a  position  like  yours  speaking  of  intervention  with  concilia- 
tion and  mediation  and  possible  arbitration  where  the  interests  of  the  general 
public  become  involved.  Why  should  that  be  true  as  to  large  numbers  of  people, 
and  why  should  not  the  same  intervention  of  the  State  take  place  if  there  are 
only  two  people  on  strike?  Why  are  they  not  entitled  to  the  same  consideration 
of  the  State  as  the  largest  body  of  men  that  could  possibly  be  involved  in  a 
State? 

Mr.  Rogers.  Logically,  the  same  argument  would  apply  to  the  small  strike  that 
would  apply  to  the  large  one. 

Commissioner  Lennon.  Then  your  idea  would  be  that  a  department  like  yours 
would  grow  as  opportunity  and  means  and  everything  else  permit  so  as  to  cover, 
wherever  it  was  called  in,  either  the  large  or  the  small  controversy? 

Mr.  Rogers.  Ultimately  I  hope  to  see  strikes  be  the  exception  rather  than  a 
frequent  rule. 

Commissioner  Lennon.  That  is  all. 

Chairman  Walsh.  Are  there  any  other  questions? 

Commissioner  Garretson.  I  want  to  ask  Mr.  Rogers  one  thing. 

Mr.  Rogers,  you  are  familiar  with  the  Lemieux  Act? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  With  its  application  and  methods? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  The  Lemieux  Act  provides,  does  it  not,  that  either 
party  must — the  employer  before  proceeding  to  lock  out  his  men,  or  the  men 
before  proceeding  to  strike — ^make  application  for  the  board  of  investigation? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  It  further  provides  that  any  municipality  upon  the 
line  of  a  railroad  or  interested  in  any  industrial  dispute  can  also  make  applica- 
tion? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  But  it  does  not  make  it  obligatory  upon  the  minis- 
ter to  hold  the  investigation? 

Mr.  Rogers.  No,  sir. 

Commissioner  Garretson.  It  is  discretionary  with  him  whether  he  holds  it  or 
not? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  It  also  provides  that  neither  interest  can  change  the 
status  while  the  investigation  is  being  held? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Is  it  not  a  fact  that  under  its  actual  working  the 
employer  does  utilize  that  period  to  reinforce  himself  against  a  strike  that  will 


1942       EEPOET  OP  COMMISSION   ON  INDUSTBIAL  BELATIONS. 

take  place  if  the  verdict  of  the  investigating  board  is  not  favorable  in  any  degree 
to  the  men? 

Mr.  RoQEBS.  They  undoubtedly  make  preparations  for  a  strike. 

Commissioner  Ga&betson.  In  other  words,  recruit  men  to  replace  them? 

Mr.  Rogers.  Tes,  sir. 

Ck)mmissioner  Gasretson.  Have  you  kept  any  data  or  collected  any  to  show 
you  the  amount  of  time  that  intervenes? 

Mr.  Rogers.  It  averages  about  80  days,  as  I  am  informed. 

CJommissioner  Garretson.  Although  it  will  far  exceed  that,  will  it  not? 

Mr.  Rogers.  In  certain  cases ;  yes,  sir.  The  more  important  the  case  the  longer 
it  is  apt  to  take. 

Ck)mmissioner  Gabretson.  Were  you  connected  with  the  department  in  1910? 

Mr.  Rogers.  Yes,  sir ;  the  latter  part  of  1910. 

Commissioner  Garretson.  At  the  time  of  the  wage  movement  in  the  East  of 
1910  by  the  conductors  and  trainmen? 

Mr.  Rogers.  Yes,  sir. 

Commissioner  Garretson.  Do  you  know  the  amount  of  time  that  was  con- 
sumed in  disposing  of  that  question  on  the  8  Canadian  railways  while  77,  I  be- 
lieve it  was,  in  this  country  were  disposed  of? 

Mr.  Rogers.  I  don't  recall  exactly  now  how  long  it  was ;  a  considerable  time 
I  know. 

Commissioner  Garretson.  Are  you  aware  of  the  fact,  or  do  your  figures  show 
you,  that  it  took  far  more  time  to  dispose  of  the  8  there  than  it  did  of  the  77 
here? 

Mr.  Rogers.  I  believe  that  is  the  fact. 

Commissioner  Garretson.  I  suppose  your  experience  has  taught  you  some- 
thing of  the  psychological  moment,  as  it  is  fancifully  described? 

Mr.  Rogers.  Very  decidedly. 

Commissioner  Garretson.  Could  any  greater  weapon  be  placed  in  the  hands 
of  the  employer  than  an  enactment  like  the  Lemieux  Act  to  destroy  action  in 
concert,  absolutely  concert  by  the  men? 

Mr.  Rogers.  I  have  heard  that  objection  made  to  it  by  labor  men. 

Commissioner  Garretson.  If  it  took  three  months  longer  to  dispose  of  8 
cases  under  the  Lemieux  law  than  it  did  to  dispose  of  77  under  the  Erdman 
Act,  how  long,  in  your  opinion,  would  it  have  taken  to  take  care  of  the  77  cases 
had  they  existed  under  the  Lemieux  Act? 

Mr.  Rogers.  No  doubt  that  it  would  have  taken  a  considerable  time. 

Commissioner  Garretson.  And  if  they  had  already  had  a  hundred  cases  they 
would  have  cases  unfinished  even  on  the  judgment  day,  wouldn't  they? 

Mr.  Rogers.  It  would  have  worn  out  everybody's  patience,  I  think,  at  least, 

Commissioner  Garretson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  That  is  all,  thank  you,  Mr.  Rogers. 

Commissioner  Garretson.  Allow  me  to  correct  the  record.  I  referred  to  the 
Lemieux  Act.  Allow  me  to  insert  "  The  Dominion  compulsory  arbitration  act." 
I  used  the  localism  that  is  used  on  the  other  side  for  it 
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Chairman  Wai.sh.  What  is  your  name? 

Mr.  Heaxy.  Timothy  Healy. 

Chairman  Walsh.  And  what  is  your  occupation? 

Mr.  Healy.  Coroner. 

Chairman  Walsh.  How  long  have  you  lived  in  New  York  City? 

Mr.  Healy.  In  this  State? 

Chairman  Walsh.  In  this  State ;  yes. 

Mr.  Healy.  Thirty-three  years. 

Chairman  Walsh.  How  long? 

Mr.  Healy.  Thirty- three  years. 

Chairman  Walsh.  How  long  have  lived  in  New  York  City? 

Mr.  Healy.  All  of  that  time  pretty  much. 

Chairman  Walsh.  All  of  that  time?  What  position  did  you  occupy  prior  to 
your  election  as  coroner? 

Mr.  Healy.  President  of  the  International  Brotherhood  of  Stationary  Fire- 
men. 

Chairman  Walsh.  How  long  were  you  president  of  that  organization? 

Mr.  Healy.  Twelve  years.    I  hold  the  office  yet. 
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Obalrman  Walsh.  I  woald  like  to  know,  Mr.  Healy,  whether  or  not  you  have 
had,  as  an  official  in  that  organization,  any  experience  under  the  New  York 
mediation  and  conciliation  law§? 

Mr.  Healy.  No;  I  have  had  none  directly. 

Chairman  Walsh.  Has  your  organization  ever  had  any  appeal  to  them? 

Mr.  Healy.  No. 

Chairman  Walsh.  In  any  controversy? 

Mr.  Healy.  No. 

Chairman  Walsh.  Are  yon  in  favor  of  compulsory  investigation  of  labor  dis- 
putes? 

Mr.  Healy.  No. 

Chairman  Walsh.  You  note  that  it  is  simply  a  compulsory  investigation? 

Mr.  Healy.  Yes;  not  compulsory  arbitration. 

Chairman  Walsh.  Not  compulsory  arbitration,  but  a  compulsory  investi- 
gation? 

Mr.  Healy.  Yes.    I  favor  compulsory  investigation  of  disputes. 

Chairman  Walsh.  But  I  take  it  from  your  other  answer,  you  are  opposed  to 
compulsory  arbitration? 

Mr.  Healy.  Absolutely. 

Chairman  Walsh.  Have  you  made  a  study  in  your  capacity  as  head  of  this 
organization  of  the  present  State  law  of  mediation  and  conciliation  in  the  State 
of  New  York? 

Mr.  Healy.  Well,  no;  I  haven't  made  a  study.  Know  it  In  a  general  way, 
that  is  all. 

Chairman  Walsh.  Could  you  give  us  any  line  upon  whether  or  not  that  law 
in  your  opinion  could  be  improved  in  any  way? 

Mr.  Healy.  Well,  I  have  my  own  ideas  about  that 

Chairman  Walsh.  Well,  we  will  be  very  glad  to  have  them,  Mr.  Healy. 

Mr.  Healy.  The  present  law,  it  seems  to  me,  has  for  the  past  few  years  done 
quite  some  good  in  the  investigations  they  have  made.  They  have  at  least  en- 
lightened the  public  as  to^  the  points  at  issue.  Now,  I  don't  know  what  improve- 
ments could  be  made.  I  have  heard  that  the  State  don't  give  sufficient  men; 
that  the  board  might  be  enlarged. 

Chairman  Walsh.  Did  you  hear  the  testimony  of  Mr.  Rogers  given  just  a 
few  minutes  ago  on  that  subject?    Were  you  in  here? 

Mr.  Healy.  I  did  not  catch  that.  Not  that  particular  point.  I  guess  I  was 
not  here. 

Chairman  Walsh.  Well,  go  ahead,  then? 

Mr.  Healy.  I  have  heard  complaints  that  the  State  don't  pay  the  salaries  to 
the  men  that  they  are  entitled  to.    Outside  of  that  I  don't  think 

Chairman  Walsh  (interrupting).  You  could  not  suggest  any  improvements  in 
the  law,  then? 

Mr.  Healy.  Not  to  make  suggestions.    I  haven't  given  it  thought  enough. 

Chairman  Walsh.  That  is  all.  Do  you  wish  to  ask  any  questions?  Mr.  Bird 
would  like  to  ask  some  questions. 

Mr.  BnuD.  I  Just  want  to  know  what  experience  you  have  had,  whenever  you 
came  in  contact  in  this  State,  in  regard  to  arbitration  and  mediation ;  was  it  in 
1910  in  the  International  Paper  Co.? 

Mr.  Healy.  I  have  had  no  exx)erience. 

Chairman  Walsh.  He  says  he  has  had  no  experience  whatever. 

Mr,  Healy.  The  only  strikes  I  did  have,  the  members  of  the  board  have  come 
airound  and  wanted  to  know  If  they  could  be  of  any  assistance,  and  more  than 
that  I  never  came  In  contact  with  them. 

Mr.  BiBD.  Have  you  ever  had  any  experience  serving  on  committees?  Haven't 
you  had  some  experience  with  the  National  Civic  Association? 

Mr.  Healy.  The  National  Civic  Federation? 

Mr.  BiBD.  Have  you  any  suggestions  to  offer  as  the  result  of  your  experience 
with  that  federation  as  to  arbitration  or  mediation?    Have  you  any  suggestions? 

Mr.  Healy.  I  haven't  any  suggestions  to  make. 

Chairman  Walsh.  That  Is  all,  thank  you,  Mr.  Healy. 

The  commission  will  now  stand  adjourned  until  to-morrow  morning  at  10 
o'clock,  to  meet  in  this  same  room. 

(Whereupon  the  commission  adjourned  to  Thursday,  June  4, 1914,  at  10  a.  m.) 
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New  York  Cmr,  June  f,  19H—10  a.  m. 

Present:  Chairman  Walsh,  Commissioners  Lennon,  Garretson,  Harriman, 
O'Conuell;  Counsel  W.  O.  Thompson;  Mr.  Francis  H.  Bird,  superintendent 
division  public  agencies. 

Chairman  Walsh.  The  commission  will  please  be  in  order.  Call  yonr  wit- 
ness, Mr.  Thompson. 

Mr.  Thompson.  Mr.  H.  F.  Stimpson. 

TESTIUONY  OF  H&.  H.  F.  STIKPSON. 

> 

Mr.  Thompson.  You  may  state  your  name,  place  of  residence,  and  occupation. 

Mr.  Stimpson.  H.  F.  Stimpson;  1055  Dean  Street,  Brooklyn;  consulting 
engineer. 

Mr.  Thompson.  How  long  have  you  practiced  your  profession  as  consulting 
engineer? 

Mr.  Stimpson.  For  the  last  two  years,  directly,  and  for  a  good  many  other 
years  in  connection  with  engineering  organizations. 

Mr.  Thompson.  Will  you  please  name  some  of  those  organizations? 

Mr.  Stimpson.  The  Universal  Audit  Co.  of  New  York;  the  Emerson  Co.,  of 
which  Mr.  Harrington  Emerson  is  president ;  the  Roberts  &  Abbott  Co.  of  Cleve- 
land, Ohio ;  the  Westinghouse-Church-Kerr  &  Co. ;  Dodge  &  Day,  Philadelphia ; 
the  General  Electric  Co. 

Mr.  Thompson.  Mr.  Stimpson,  have  you  something  to  say  on  the  proposition 
of  where  the  money  goes  to,  whether  to  the  small  storekeeper? 

Mr.  Stimpson.  The  subjects  on  which  I  asked  a  hearing  In  the  letter  ad- 
dressed to  the  commission  are  related  to  that  proposition.  As  I  conceive  it,  the 
puriwse  of  the , commission  is  expressed  in  a  document  which  I  received  about 
the  time  of  Its  appointment,  from  which  I  read :  **  The  commission  shall  seek  to 
discover  and  to  point  out  the  underlying  causes  of  dissatisfaction  In  the  Indus- 
trial situation." 

The  causes  may  be  divided  into  three  groups,  speaking  from  my  knowledge 
of  industrial  matters  of  something  over  30  years.  First,  the  difficulty  of  obtain- 
ing employment  and  remaining  in  employment;  second,  the  characteristics  of 
the  conditions  under  which  work  Is  done;  third,  the  results  of  effort  as  em- 
bodied in  what  the  wage  or  salary  earner  Is  able  to  secure  with  his  wages.  The 
second  of  those  matters  is  being  handled  by  what  are  generally  termed  "  welfare 
workers."  They  are  largely  matters  of  direct  arrangement  between  the  worker 
and  the  employer,  and  I  shall  not  ask  the  commission  to  give  me  any  time  on 
such.  But  I  will  ask  the  commission  to  give  me  a  little  attention  on  the  first 
subject.  The  difficulty  of  securing  employment.  In  my  judgment,  Is  not  a  matter 
of  bringing  the  job  and  the  man  together,  but  It  arises  out  of  the  fact  that  there 
are  not  enough  jobs,  and  the  reason  that  there  are  not  enough  jobs  Is  because 
the  purchasing  power  of  the  great  majority  of  our  people  who  are  salary  or 
wage  earners  has  been  artificially  limited.  There  are  only  198  hours  In  a 
week — 7  times  24;  and  a  man  obviously  can  not  work  continuously.  So  that 
the  maximum  amount  of  time  In  which  he  can  work  may  be  now  considered 
from  60  to  a  few  more  hours. 

Now,  It  obviously  follows  that  If  the  representation  of  his  exerted  efforts, 
which  we  term  the  wage,  Is  unduly  minimized  when  he  goes  to  exchange  It  for  the 
result  of  the  effort  of  others — In  other  words,  If  he  Is  asked  to  give  up  several 
times  as  much  wage  as  he  should  for  what  he  has  to  buy.  It  follows  that  his  pur- 
chasing power  is  very  greatly  restricted,  that  that  means  that  the  market — the 
amount  of  goods  which  can  be  sold — Is  lessened,  and  that  means  that  the  chances 
for  employment  of  other  people  Is  reduced.  I  conceive  that  the  present  business 
depression  is  totally  unlike  any  other  depression.  It  is  a  condition  I  have  fore- 
seen and  prophesied  for  a  number  of  years.  It  arises  from  the  fact  that  the  prices 
charged  by  the  merchandisers,  whether  that  means  the  sales  department  of  the 
manufacturer,  one  of  the  wholesalers,  the  middle  man.  or  the  retailer  have  been 
so  Inflated — that  Is  to  say,  Increased  out  of  all  relation  to  any  actual  cost,  that 
the  purchasing  power  of  the  great  majority  of  the  people  has  become  exhausted 
like  a  farm  that  is  continually  worked  without  fertilizing;  and,  in  my  Judg- 
ment, it  is  an  extremely  serious  condition.  The  remedy  for  that,  obviously, 
must  be  some  step  which  will  prevent  such  an  inflation  of  prices  and  that  will 
automatically  create  a  greater  demand  on  the  part  of  the  people  who  are 
employed,  so  that  there  will  be  a  great  increase  in  the  openings  for  others  as 
workers.    It  Is  not  a  thinkable  condition  that  dealers  should  refuse  to  sell  to 
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people  who  come  to  Buy  from  them  or  that  manufacturers  should  refuse  to 
make  up  orders  which  they  get;  but  all  of  those  things  spring  from  the  con- 
sumer. The  producer  exists  for  th^beneflt  of  the  consumer,  and  not  the  con« 
Bumer  for  the  benefit  of  the  producer.  The  need  for  the  producer  originates  in 
the  requirements  of  the  consumer.  In  the  present  day  a  great  many  people  are 
concerned  in  operations  which  do  not  directly  touch  the  land.  There  is  a  long 
chain  of  oi)erations  between  the  land  and  the  final  consumer.  And  so  when  the 
people  who  conduct  these  operations  can  not  secure  a  marltet  for  their  prop- 
erty— ^that  is  to  say,  their  energy — they  are  powerless  to  exist ;  and  their  simply 
going  bacl<  to  the  land  will  not  help  that,  because  the  things  which  are  directly 
and  completely  produced  from  the  land  are  very  few. 

Now,  that  has  to  do  with  the  narrowing  of  the  market  for  labor.  Now,  that 
narrowing  causes  people  to  be  in  a  continual  state  of  anxiety  and  mental 
agony  and  unrest,  even  when  they  have  employment,  because  they  don't 
know  when  they  are  going  to  be  thrown  out  of  it  and  they  are  fearful  of  the 
consequence  of  being  put  out. 

On  the  other  hand,  the  man  who  is  employed  finds  that  his  work  is  con- 
tinually bringing  him  in  less  and  less  returns  in  the  shape  of  commodities  or 
services  or  otherwise,  because  of  these  inflations.  To  show  what  these  infla- 
tions mean,  I  will  instance  one  or  two  things  of  which  I  have  rather  direct 
knowledge. 

A  member  of  my  family  was  asked  to  pay  in  the  millinery  department  of 
a  department  store  of  this  city  six  times  as  much  as  she  was  asked  to  pay 
in  another  department,  in  the  same  store,  on  the  same  day,  for  the  same  thing, 
and  which  was  the  normal  home  of  that  article.  In  other  words,  a  fabric 
which  belonged  in  the  upholstering  department,  where  they  were  perfectly 
willing  to  sell  for  15  cents  a  yard,  when  it  was  transported  down  to  the 
mllinery  department,  where  it  did  not  belong  normally,  was  marked  up  to  85 
cents  a  yard,  and  she  would  have  paid  it  if  she  had  not  been  a  good  shopper. 

Suppose  her  to  have  been  a  working  girl,  working  for  15  cents  an  hour,  not 
experienced  in  shopping,  she  would  have  naturally  gone  to  the  millinery  de- 
partment ;  she  would  have  given  up  six  hours  of  wages  for  a  yard  of  this 
fabric ;  and  that  would  have  meant  she  would  have  had  five  hours  less  wages 
to  spend.  In  that  case  it  would  have  meant  a  narrowing  of  the  market,  so  far 
as  she  was  concerned. 

In  a  leading  article  of  the  Iron  Age,  published  last  August  in  support  of 
the  argument  there  should  be  a  chemist  attached  to  the  purchasing  depart- 
ment in  an  organization,  it  was  stated  that  a  certain  compound  had  been  sold 
to  this  company  for  hardening  steel  springs  and  for  which  they  paid  $5  a 
pound.  Becoming  suspicious  of  the  price,  they  got  an  analytical  chemist  and 
he  examined  the  mixture  and  he  found  it  was  a  mere  mechanical  mixture  or 
stirring  together  of  two  chemicals,  which  could  be  bought  in  the  open  market 
for  5  cents  a  pound,  and  which  had  simply  been  mixed  up  and  put  In  a  package 
and  sold  for  $5  a  x>ound. 

I  was  told  by  one  of  the  vice  presidents  of  a  brass  manufacturing  com- 
pany In  Connecticut  that  he  paid  $1.25  for  a  certain  raw  material.  In  the  shape 
of  metal,  laid  down  at  his  factory;  that  Included  the  mining  of  the  ore  In 
the  Rocky  Mountains,  the  smelting  of  It,  and  the  transportation,  across  the 
country.  To  that  he  added  $2.25  of  manufacturing  cost,  which  he  said  In- 
cluded 15  cents  profit,  making  a  total  cost  at  the  factory  of  $3.50.  He  told 
me  he  had  traced  the  product  down  to  the  vicinity  of  New  York  and  had 
found  that  the  fixture  cost  the  house  owner  between  $12  and  $15,  and  all  that 
was  done  was  to  ship  It  down  here,  have  It  handled  by  the  wholesaler  or 
Jobber  and  screwed  Into  place  by  a  plumber. 

I  have  a  letter  sent  to  me  by  the  firm  of  J.  K.  Rice,  Jr.,  &  Co.,  36  Wall 
Street,  dealers  In  securities.  The  letter  was  entirely  unsolicited.  It  refers  to 
the  operations  of  the  Singer  Manufacturing  Co.  It  states  that  that  company 
was  incorporated  in  1863  with  a  half  a  million  of  stock,  was  increased  in 
1873  to  $1,000,000,  to  $10,000,000  in  1887  (I  would  ask  the  commission  to  note 
that  particular  date,  $10,000,000  In  1887),  to  $30,000,000  In  1900,  and  to 
$60,000,000  In  1910,  each  Increase  being  made  by  distributing  stock  dividends. 

Cash  dividends  have  been  paid  each  year  since  the  early  days  of  the  company, 
though  a  complete  record  before  1898  Is  lacking.  But  since  1898  cash  payments 
to  stockholders  have  totaled  over  $93,000,000  on  a  $10,000,000  capitalization.  It 
is  not  Improbable  that  surplus  and  reserve  funds  have  grown  to  something 
over  $55,000,000  since  the  last  stock  dividends  in  1910. 
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Now,  that  means  that  since  1898,  or  in  15  years,  the  company  has  taken  out 
of  the  public  in  the  way  of  profits,  distributed  and  otherwise,  $148,000,000,  which 
is  nearly  1,500  per  cent  on  the  capitalization  prior  to  1898. 

If  that  is  in  the  form  of  paper  issued  to  conceal  excessive  profits,  it  means 
that  they  have  taken  out  1,500  per  cent  profit  as  against  a  normal  profit  of 
about  150  i)er  cent ;  that  is,  10  per  cent  for  15  years. 

If,  however,  the  profits  have  been  invested  in  plant  and  equipment,  it  means 
that  the  difference  between  $10,000,000  in  1898  and  $60,000,000  at  the  present, 
or  $50,000,000,  have  also  been  extracted  from  the  community ;  so  that  in  that 
case  there  would  have  been  extracted  nearly  $200,000,000  of  net  profits  on  a 
capitalization  of  $10,000,000. 

Now,  gentlemen,  my  contention  is  that  as  long  as  the  arbitrary  method  of 
valuation  or  setting  prices  goes  on,  it  does  not  make  any  difference  how  fast  a 
man's  wages  are  raised,  the  merchandiser  can  raise  the  prices  so  much  faster 
that  the  man  is  absolutely  no  better  off  in  the  end  than  in  the  beginning.  In 
the  old  days  of  absolute  monarchy  the  monarch  valued  various  things  which  he 
might  want  on  the  basis  of  desirability,  suitability,  duty,  utility,  or  anything  of 
that  kind. 

The  question  of  cost  did  not  enter  his  head.  He  did  not  have  to  figure  cost. 
We  have  continued  to  value  things  in  that  way.  We  do  very  fine  bookkeeping, 
l»ut  our  unit  price — the  cost  price  per  unit,  such  as  a  foot,  pound,  bushel,  or 
hour — is  arbitrary.  It  is  not  based  on  any  scientific  reasoning,  and  while  we 
have  discovered  that  we  can  not  trust  each  other  to  coin  money  because — I  am 
speaking  of  metal  money — ^man  might  make  money  out  of  anything  he  could  get 
and  put  upon  the  community  counterfeits  which  w^ould  endanger  the  soundness 
of  transactions,  we  have  not  realized  that  an  arbitrary,  unscientific,  inaccurate, 
impractical  determination  of  unit  values  Is  a  counterfeiting  of  prices  which  is 
just  as  dangerous  as  the  counterfeiting  of  money.  And  therefore  I  claim  that 
the  remedy  for  this  condition  Is  the  scientific  valuation  by  a  properly  consti- 
tuted Federal  bureau  on  the  basis  of  exerted  effort  of  all  service,  and  hence 
of  commodities  produced  by  service.  My  attention  was  directed  to  that  orig- 
inally by  some  investigations  which  I  made,  in  which  I  found  that  the  value 
in  New  York  of  a  unit  of  electric  power  was  2  cents,  the  value  of  the  same 
amount  of  power  obtained  from  an  animal  was  over  20  cents,  and  the  cost 
of  the  same  amount  of  power  obtained  from  a  dock  laborer  was  over  $2.  Now, 
under  the  present  conditions,  whenever  the  cost  of  power,  which  is  the  essen- 
tial element  of  any  cost,  has  been  decreased,  the  effect  has  been  to  add  it  to  the 
profit  of  the  dealer  rather  than  to  decrease  the  cost  to  the  consumer.  It  oper- 
ates exactly  as  the  tariff  reduction  has  operated ;  the  European  dealer  or  the 
dealers  on  this  side  have  absorbed  the  reduction  and  added  it  to  their  profits, 
and  no  saving  to  the  consumer  has  resulted. 

And  in  support  of  that  I  should  like  to  read  very  brlefiy  from  some  articles 
written  by  Mr.  John  Moody,  35  Nassau  Street,  from  the  periodical  entitled 
"  The  Public,"  which  Is  published  In  Chicago. 

Chairman  Walsh.  Would  you  Just  please  submit  those?  We  have  made  it 
a  sort  of  rule  here,  Mr.  Stlmpson,  that  where  a  document  is  offered  that  the 
document  Itself  be  given,  because  we  are  abstracting  all  these  hearings  and  all 
the  commissioners  are  reading  them. 

Mr.  Stimpson.  Very  good. 

Chairman  Walsh.  You  can  make  any  verbal  comment  on  it  in  your  time,  of 
course,  but  submit  the  document  later. 

Mr.  Stimpson.  He  makes  the  same  statement  that  I  do.  He  says  that  in 
the  new  capitalization  the  value  of  the  stock  is  based  on  what  he  terms  its 
"earning  iwwer."  In  other  words,  the  amount  which  those  who  conduct  the 
enterprise  are  able  to  extract  from  the  public.  I  do  not  call  it  earning  ix)wer. 
I  call  it  "  stealing  power."  I  don't  think  it  Is  wise  to  mince  matters.  If  a  man 
can  buy  a  thing  for  5  cents,  and,  without  adding  materially  to  its  characteris- 
tics, can  sell  it  for  $5,  I  think  that  is  stealing,  and  I  think  that  the  dividend- 
producing  power  on  that  kind  of  a  transaction  is  false  economy,  dishonesty, 
immorality,  and  ruinous  to  the  safety  of  this  country,  and  It  is  absolutely  im- 
possible for  the  individual  to  fight  that  condition. 

I  have  said  to  the  Central  Labor  Union  that  no  actions  of  theirs,  as  a  union, 
in  the  way  of  getting  an  Increased  wage  could  permanently  benefit  them,  be- 
cause of  the  Immediate  increase  in  the  prices  which  they  are  asked  to  pay,  and 
filso  because  the  increase  of  wage  they  obtain  is  usually  paid  by  their  fellow 
unionists  who  purchase  the  commodity ;  whereas  if  through  their  Congressman 
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they  caused  the  proper  Federal  action  to  be  taken  the  water  would  be  squeezed 
out  of  these  prices.  This  would  be  practically  the  same  as  an  increase  in 
their  wages,  but  it  would  not  detrimentally  affect  all  of  tne  people  who  came  into 
the  question  afterwards. 

That,  Mr.  Chairman,  is  in  brief  the  thing  which  I  wanted  to  bring  to  your 
attention. 

The  matter  of  industrial  unrest  is  not  a  matter  to  be  remedied  by  labor  ex- 
changes. We  must  remove  the  artificial  restriction  on  the  market  in  which 
labor  may  be  sold,  and  we  must  bring  about  such  conditions  that  a  man  will  not 
have  to  work  harder  to  earn  the  price  of  a  thing  than  he  would  to  make  it  him- 
self. That  condition  is  unthinkable,  when  you  go  back  to  the  principle  of  the 
exchange  of  effort,  but  when  a  man  has  to  work  5  or  10  or  more  times  as  hard 
to  earn  the  price  of  a  thing  than  to  make  it  plainly  there  is  something  wrong 
and  something  which  can  not  be  defended. 

Chairman  Walsh.  Mr.  Garretson  would  like  to  ask  you  a  question. 

Commissioner  Gabretson.  You  made  the  statement,  Mr.  Stimpson,  that  the 
bringing  of  the  man  and  the  Job  together  would  not  have  any  effect  on  the 
question  of  unemployment,  because  it  was  based  on  the  fact  that  there  were  not 
enough  jobs? 

Mr.  Stimpson.  I  meant  to  convey  the  idea,  Mr.  CommisBioiitf,  that  that  was 
a  very  minor  proposition ;  that  undoubtedly  there  are  some  vacant  Jobs  for  the 
men,  but  I  do  not  think  there  are  more  than  a  very  few  per  cent  of  the  num- 
ber of  idle  men.  I  don't  think  if  you  got  all  the  Jobs  for  all  of  the  men  you 
would  handle  the  question  of  unemployment. 

Commissioner  Gabbetson.  Well,  then,  if  means  were  devised  for  bringing 
the  men  and  such  Jobs  as  are  open  together  it  would  minimize  unemployment 
to  the  actual  surplus  of  men  over  Jobs,  wouldn't  it? 

Mr.  Stimpson.  Surely.  I  don't  want  to  be  understood  as  objecting  to  that 
plan,  only  as  trying  to  bring  out  that  the  other  thing  is  a  great  deal  more  im- 
portant. 

Commissioner  Gabbetson.  Has  your  investigation  on  this  subject  led  you  to 
the  conclusion — I  am  only  going  to  deal  with  one  form  of  merchandiser, 
the  retailer — ^that  a  large  part  of  the  added  cost  of  commodities  that  are  con- 
sumed daily — ^that  is,  the  necessaries  of  life — is  caused  by  a  multiplication  of 
retailers,  with  the  result  that  each  retailer  exx)ects  to  get  his  living  and  a  profit 
from  a  very  small  volume  of  sales,  instead  of  from  a  reasonable  volume  of  sales, 
if  the  number  was  not  needlessly  multiplied? 

Mr.  Stimpson.  I  think  that  is  true,  that  there  are  a  great  many  small  enter- 
prises, such  as  grocers,  where  the  normal  profit  from  their  volume  of  trade 
would  not  equal  the  living  of  the  man  who  conducts  the  business.  I  think  that 
is  perfectly  true. 

Mr.  Gabbetson.  And  he  has  to  have  an  abnormal  rate  of  return  from  his 
gross  to  give  him  a  living,  let  alone  a  profit? 

Mr.  Stimpson.  That  is  true.  I  will  speak,  if  I  may,  in  relation  to  my  own 
grocer.  He  is  a  young  man  whose  father  conducted  this  small  business  for  a 
great  many  years  in  this  locality.  He  is  working  hard,  I  know  from  personal 
observation,  all  day  himself.  He  keeps  his  men  busy.  But  I  have  understood 
from  what  I  think  is  good  authority  that  his  profits  are  very  very  small.  That 
is 

Commissioner  Gabbetson.  His  gross  profits? 

Mr.  Stimpson.  His  net  profits. 

Commissioner  Gabbetson.  I  mean  on  his  gross  business? 

Mr.  Stimpson.  Yes.  Are  a  long  ways  less  than  10  per  cent  Now,  in  any 
enterprise  of  that  kind  there  are  certain  functions  which  have  to  be  exercised 
and  which  one  man  can  exercise  over  a  great  many  i)eople  as  efficiently  as 
over  a  few. 

Commissioner  Gabbetson.  You  mean  that  his  profit  of  10  per  cent  is  a  net 
profit  after  overhead  Is  paid? 

Mr.  Stimpson.  That  is  my  understanding. 

Commissioner  Gabbetson.  Well,  what  does  that  mean?  What  i)ercentage  of 
cost  on  the  individual  article  is  necessary  over  what  he  pays  for  them  to 
bring  him  that  net  result? 

Mr.  Stimpson.  Well,  that  I  haven't  information  enough  to  answer.  My  un- 
derstanding of  the  per  cent  I  spoke  of  was  on  capital  invested. 

Commissioner  Gabbetson.  Certainly.    Net  results. 

Mr.  Stimpson.  Yes. 
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Commissioner  Gabretson.  In  other  words,  if  he  did  a  buslDess  of  $80  a  day 
to  get  anything  out  of  it  he  would  have  to  have  $15  in  the  form  of  increase 
over  his  cost,  virtually  100  per  cent? 

Mr.  Stimpson.  Well,  that  is  a  statement  which  I  should  not  like  to  either 
assent  to  or  dissent  from. 

Commissioner  Gabretson.  Well,  it  would  be  a  necessity  If  he  met  the  charge 
of  his  business,  would  It  not? 

Mr.  Sttmpson.  In  a  general  way  the  question  is  too  indefinite  to  answ^-. 
There  isn't  data  enough  there  to  form  that  opinion. 

Commissioner  Gabbetson.  From,  a  clause  in  your  letter,  the  third  clause, 
where  you  take  the  position  that  there  should  be  scientific  valuation  by  the 
Federal  Government  of  all  property,  including  labor,  do  you  consider  human 
labor  as  a  commodity? 

Mr.  Stimpson.  No;  because  a  commodity  is  a  union  of  inert  material  and 
effort.  But  I  do  consider  human  labor  as  property,  just  as  the  power  which 
the  Edison  Co.  sells  Is  property. 

Commissioner  Gabbetson.  Isn't  that  the  idea  underlying  slavery? 

Mr.  Stimpson.  No.  The  Edison  Co.  is  in  the  business  of  liberating  solar 
energy  from  the  coal  which  It  burns  in  Its  power  plant,  and  It  sells  that  power 
to  people  to  do  with  what  they  want  to  with  It.  Every  man,  physiologically 
speaking,  does  exactly  the  same  thing.  He  liberates  solar  energy  from  the  food 
which  he  eats.  He  Is  very  much  in  the  position  of  a  farmer.  The  farmer  has 
raised  crops.  If  he  can't  dispose  of  them  before  they  decay,  it  is  a  loss.  The 
workman  can  no  more  store  his  energy  at  present  tiian  the  farmer  can  store 
apples  indefinitely.  If  he  can  not  utilize  that,  as  you  might  say,  within  24 
hours,  it  is  a  loss  to  him.  But  it  is  property  just  the  same  as  the  power  which 
the  Edison  Co.  sells  is  property.  Now,  my  contention  is  that  that  property,  the 
basic  element  of  energy  of  which  steam,  electricity,  water  power,  human  labor, 
and  other  things  are  manifested — ^I  am  speaking  technically  now 

Commissioner  Gabbetson.  Tes. 

Mr.  Stimpson.  That  that  property  is  the  vital  element  of  all  property  which 
we  exchange,  and  that  the  laborer,  the  wage  or  salary  earner,  for  his  own  pro- 
tection, should  insist  that  means  be  provided  whereby  he  might  either  measure 
or  secure  the  measurement  of  the  property  which  he  has  to  sell,  so  that  he 
might  know  whether  he  gets  the  equivalent  in  the  process  of  exchange. 

Commissioner  Gabbetson.  In  other  words,  on  this  purely  technical  ground 
which  you  take,  the  Edison  Co.  owns  the  machine  and  releases  the  solar  energy 
in  one  instance  and  the  man  leases  the  human  machine  that  releases  this 
energy  to  somebody  else  and  takes  a  wage  therefor? 

Mr.  Stimpson.  Yes. 

Commissioner  Gabbetson.  And  the  machine  and  the  man  are  put  on  the 
same  plane  in  your  system? 

Mr.  Stimpson.  Well,  the  man,  in  my  estimation,  Is  the  spirit  which  lives  in 
the  body ;  it  bears  the  same  relation  to  the  body  that  the  engineer  does  to  the 
locomotive.  The  power  which,  as  you  might  say,  runs  the  man  Is  a  spiritual 
power  which  comes  to  the  mind;  the  power  which  runs  the  man's  body  is  the 
latent  power  In  the  food  he  eats. 

Commissioner  Gabbetson.  Has  there  ever  existed  an  industrial  system,  Mr. 
Stimpson,  where  the  owner  owned  the  body  that  he  did  not  also  dominate  the 
spirit? 

Mr.  Stimpson.  If  by  owner  you  mean  another  Individual,  as  in  slavery 

Commissioner  Gabbetson.  Or  leasage. 

Mr.  Stimpson.  I  don't  gather  the  connection  of  the  word  leasage. 

Commissioner  Gabbetson.  Well,  under  the  wage  system,  drawing  the  illus- 
tration of  the  man  to  the  machine,  If  the  Edison  Co.  owns  the  machine  another 
employer  leases  this  human  machine  for  the  time  being  and  pays  a  wage  there- 
for for  the  time  period  which  he  employs  him. 

Mr.  Stimpson.  It  seems  to  me  that  the  trouble  Is,  If  I  may  use  the  word, 
with  the  lowered  view  of  the  laboring  man.  I  don't  think  he  rises  to  a  sense 
of  his  own  dignity.  I  consider  the  laboring  man  as  a  man  of  exactly  the  same 
plane  as  the  employer.  The  laboring  man,  the  spirit,  the  real  man,  lives  in  the 
body.  By  that  body  he  transforms  the  energy  of  food  Into  energy  which  may 
be  employed  to  push  a  truck  or  anything  else.  He  is  a  manufacturer  of  power 
exactly  on  the  same  plane  as  the  Edison  Co.  He  has  a  perfect  right  to  sell  his 
product,  and  that  is  what  he  does  sell,  to  anybody  he  wants  to.  The  trouble 
is  that  at  present  he  does  not  know  how  to  measure  his  own  product.  He  is 
taking  some  one  else's  word  for  the  measurement,  and  he  gets  the  worst  of  the 
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deal.  And  because  his  education  is  not  sufficient  to  enable  him  to  protect  him- 
self, my  position  is  that  the  Federal  Government  should  protect  him,  protect 
his  interests  or  enable  him  to  do  it 

In  other  words,  it  would  come  down  to  this,  that  when  a  man  went  to  per- 
form an  operation  he  might  call  for  the  Federal  tariff  or  expression  of  valnes 
of  that  operation,  just  as  you  can  go  down  to  the  railway  station  and  call  for 
the  tariff  of  fares  so  that  the  ticket  agent  can  not  charge  you  $10  for  an  $8 
ride  and  put  the  other  $2  in  his  pocket.  And  there  would  be  no  question  about 
the  wage,  because  the  energy  required  for  a  certain  operation  does  not  change 
as  long  as  the  operation  does  not  change.  On  the  other  hand,  when  he  goes  to 
exchange  his  wage  for  a  commodity  in  the  store  he  could  call  for  the  tariff  of 
values  there,  so  that  he  could  be  sure  that  the  translation  was  equal,  that  he 
got  the  equivalent  of  what  he  gave.    That  is  Just  the  point  I  want  to  bring  out 

Commissioner  Gabretson.  Just  one  more  question:  Hasn*t  your  system  in 
Its  totality  had  an  exact  prototype  in  the  history  of  the  world? 

Mr.  Stimpson.  I  don't  think  it  has  ever  had,  because  that  question  of  values 
has  never  been  determined  on  that  basis,  so  far  as  I  know. 

Commissioner  Gasbetson.  Was  not  the  old  payment  in  kind,  where  the  man 
received  so  many  pounds  of  stuff  for  so  many  hours  of  service,  exactly  what 
your  system  contemplates? 

Mr.  Stimpson.  No,  sir. 

Commissioner  Gabbetson.  That  Is  all. 

Chairman  Walsh.  That  is  all,  thank  you,  Mr.  Stimpson.  Call  your  next 
witness,  Mr.  Thompson. 

Mr.  Thompson.  I  will  call  Mr.  James  M.  Lynch. 

TESTDCONY  OF  JOU  JAKES  X.  LYVOH. 

Mr.  BiBD.  For  the  purposes  of  the  record,  Mr.  Lynch,  will  you  please  state 
your  name,  address,  and  present  occupation? 

Mr.  Lynch.  James  M.  Lynch,  Albany ;  commissioner  of  labor  of  the  State  of 
New  York. 

Mr.  BntD.  How  long  have  you  been  commissioner  of  labor? 

Mr.  Lynch.  Since  last  October. 

Mr.  BntD.  What  was  your  occupation  previous  to  that  time? 
.    Mr.  Lynch.  Previous  to  that  time  I  was  president  of  the  International  Typo- 
graphical Union. 

Mr.  BiBD.  How  long  were  you  president  of  the  International  Typographical 
Union? 

Mr.  Lynch.  Thirteen  years. 

Mr.  BiBD.  In  the  testimony  brought  out  yesterday  by  your  chief  mediator, 
Mr.  Rogers,  he  referred  to  the  fact  that  industrial  controversies  in  New  York 
were  handled  sometimes  by  single  mediators  and  sometimes  by  a  board  of 
mediation  and  investigation.  Your  law  reads  that  the  board  of  mediation  and 
arbitration  shall  inquire  into  a  controversy  if  the  commissioner  of  labor  deems 
it  advisable.  Now,  I  would  like  to  ask  you  when  you  deem  it  advisable  to  have 
this  board  of  mediation  and  arbitration  investigate  such  controversies? 

Mr.  Lynch.  When  we  deem  it  advisable  to  have  the  mediation  board  itself 
act? 

Mr.  BiBD.  Yes,  sir. 

Mr.  Lynch.  When  the  difficulty  or  threatened  difficulty  is  of  sufficient  im- 
portance to  justify  that  action,  and  when  the  individual  efforts  of  the  arbi- 
trators have  failed — the  individual  efforts  at  mediation  have  failed. 

Mr.  BntD.  Do  I  understand,  first  you  send  in  an  individual  mediator? 

My  Lynch.  We  send  In  the  individual  mediators  when  a  strike  threatens 
or  after  the  industrial  disturbance  has  taken  place.  Then  we  send,  if  neces- 
sary, the  entire  board,  still  endeavoring  to  adjust  the  matter  through  mediation. 
Then,  if  that  falls,  and  the  industrial  disturbance  is  of  sufficient  importance  to 
justify  an  investigation,  we  hold  a  public  investigation. 

Mr.  BiBD.  Do  yon  consider  this  method  of  public  investigation  a  good  thing? 

Mr.  Lynch.  Why,  yes ;  I  think  it  is  a  good  thing. 

Mr.  BiBD.  Now,  what  advantage  has  it  been  to  your  department?  Mr.  Rogers 
brought  out  the  fact  yesterday  that  some  of  the  disputes  with  which  he  had 
to  do  were  oftentimes  settled,  he  thought,  in  part  because  you  had  that  club 
behind  you,  which  you  could  use  and  which  you  often  did  not  heed  to  use. 

Mr.  Lynch.  Because  we  have  that  power,  rather  than  club.  We  have  that 
power  to  conduct  an  Investigation  and  determine  the  facts.   The  facts,  naturally, 
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make  it  clear  to  the  public  who  is  responsible  for  the  contlnnance  of  this 
disturbance. 

Mr.  Bird.  Is  it  a  fact  that  you  have  used  that  power  more  and  more  in  the 
last  few  years? 

Mr.  Lynch.  Well,  we  have  used  it,  the  records  show,  more  in  the  last  few 
years  than  formerly,  because  the  power  has  been  given  to  the  board  only  in 
recent  times — ^the  power  of  compulsory  investigation. 

Mr.  BiBD.  Now,  in  cases  where  you  intimate  you  are  going  to  use  this  power, 
from  the  testimony  yesterday  it  was  brought  out  that  a  settlement  was  very 
readily  made  frequently.  Is  that  settlement  because  employers  feared  the  re- 
sults of  the  investigation  or  because  the  employees  feared  the  results  of  that 
Investigation? 

Mr.  Lynch.  That  would  again  depend  on  the  circumstances  that  might  sur- 
round a  particular  threatened  industrial  disturbance  or  actual  industrial  dis- 
turbance. I  should  say  that  if  the  employer  was  wrong — that  is,  if  his  posi- 
tion was  not  justified — or  if  the  union  itself  was  wrong  in  its  position  and  was 
not  justified — that  is,  if  either  one  of  them  was  refusing  to  arbitrate — ^that 
rather  than  have  those  facts  brought  out  they  would  get  together  and  adjust  the 
disturbance. 

Mr.  Bird.  In  other  words,  both  sides  to  the  controversy  respect  public  opin- 
ion.   Is  that  your  idea? 

Mr.  Lynch.  Most  assuredly. 

Mr.  BniD.  And  if  the  State  has  the  machinery  by  which  public  opinion  can 
be  brought  to  bear  upon  the  controversy  some  disputes  could  be  adjusted  which 
could  not  be  adjusted  otherwise? 

Mr.  Lynch.  I  would  say  that  would  be  true;  not  only  some  disputes,  but 
nearly  all  the  important  disputes. 

Mr.  Bird.  Do  you  consider,  Mr.  Lynch,  that  the  best  kind  or  organization, 
of  a  bureau  or  board  of  mediation  and  arbitration,  Is  that  where  the  bureau 
of  mediation  Is  connected  directly  with  the  department  of  labor,  as  your  organi- 
zation Is?    Do  you  consider  your  organization 

Mr.  Lynch  (interrupting).  The  best  kind  of  a  bureau? 

Mr.  Bird.  Yes ;  or  would  you  prefer  to  have  it  separate?    Do  you  think- 


Mr.  Lynch  (interrupting).  In  the  State  it  should  be  a  part  of  the  depart- 
ment of  labor ;  that  Is,  If  the  State  Is  to  exercise  that  function  It  should  be  a 
part  of  the  department  of  labor,  as  It  Is  at  the  present  time. 

Mr.  Bird.  Now,  what  are  the  advantages  of  such  an  organization? 

Mr.  Lynch.  Well,  the  same  advantage  that  links  up  all  the  other  activities 
of  the  State  that  concern  Industry  and  Interest  the  wage  earner  In  one  depart- 
ment with  a  commissioner  who  has  power  to  do  certain  things. 

Mr.  Bird.  Could  you  state  specifically  some  of  the  advantages? 

Mr.  Lynch.  Well,  I  can  not  see  the  disadvantages.  If  you  give  me  an  Idea 
of  what  you  have  In  mind  as  to  the  disadvantages,  perhaps  I  could  make  it 
clear.  I  mean.  It  has  no  disadvantages.  The  present  organization  of  the 
bureau  of  mediation  is  as  nearly  perfect,  I  think,  as  it  can  be  made.  It  is  a 
State  function,  and  part  of  the  department  of  labor. 

Mr.  Bird.  Now,  are  there  any  defects  In  the  present  law,  or  any  recommenda- 
tions which  you  have  In  mind  as  to  the  Improvement  of  the  bureau  of  mediation 
and  arbitration,  or  your  functions  connected  with  the  bureau  of  mediation  and 
arbitration? 

Mr.  Lynch.  Not  at  the  present. 

Mr.  Bird.  Do  you  have  any  trouble  with  the  settling  of  Interstate  disputes? 

Mr.  Lynch.  Interstate? 

Mr.  Bird.  Yes,  sir ;  where  employers  or  employees  of  one  State  are  connected 
with  a  controversy  which  spreads  over  a  number  of  States. 

Mr.  Lynch.  That  would  be  In  connection  with  the  railroads. 

Mr.  Bird.  With  the  railroads,  or  any  big  Industry  which  has  a  number  of 
plants. 

Mr.  Lynch.  Well,  we  do  not  attempt  to  handle  a  railroad  dispute,  and  so 
far  as  any  other  Industry  doing  an  Interstate  business  with  plants  In  different 
States  Is  concerned,  we  have  no  dltflculty  with  that.  The  General  Electric  Co., 
for  Instance,  with  a  plant  In  Schenectady,  or  any  other  corporation  with  plants 
In  various  and  different  cities  of  the  State,  because  there  the  difficulty  is 
localized. 

Mr.  Bird.  But  a  railroad  is  not  localized,  but  extends  from  State  to  State. 
You  have  had  difficulty,  have  you  not,  with  railroad  disputes? 

Mr.  Lynch.  One  Instance  since  I  have  been  commissioner. 
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Mr.  Bird.  Do  you  think  the  Federal  Government  should  have  its  powers  en- 
larged so  as  to  include  all  employees  in  connection  with  the  railroads? 

Mr.  Lynch.  If  the  Federal  Government  is  to  handle  the  matter,  I  think  it 
should  handle  all  employees  connected  with  that,  industry. 

Mr.  BiBD.  Do  you  think  the  Federal  Government  should  handle  employees 
connected  with  other  big  industries  under  the  Constitution? 

Mr.  Lynch.  By  the  same  machinery  with  which  to  handle  the  railroads? 

Mr.  Bird.  By  some  Federal  machinery. 

Mr.  Lynch.  That  is  rather  an  indefinite  proposition.  I  should  not  like  to 
commit  myself  to  a  proposition  that  the  Federal  Government  should  have  the 
right,  or  should  enact  a  compulsory  arbitration  law,  for  instance. 

Mr.  BiBD.  Suppose  the  board  of  mediation  and  arbitration,  as  it  has  been 
created  and  exists  at  present,  was  enlarged,  with  practically  the  same  powers, 
would  you  consider  such  a  kind  of  machinery  proper? 

Mr.  Lynch.  Well,  it  seems  to  me  again  that  is  rather  a  large  question  for 
an  affirmative  or  negative  answer. 

Mr.  BiBD.  Well,  put  it  this  way.  In  New  York  State  there  was  a  department 
of  labor,  and  a  bureau  of  mediation  and  arbitration  connected  with  the  de- 
partment of  labor.  Now,  if  there  were  a  board  of  mediation  and  arbitration 
separate  from  the  department  of  labor,  do  you  think  we  should  enlarge  the 
powers  of  this  board,  as  is  the  case  with  the  Federal  board? 

Mr.  Lynch.  I  think  it  should  be  connected  with  the  department  of  labor. 

Mr.  BiKD.  Why? 

Mr.  Lynch.  Because  of  the  same  reasons  that  make  it  advisable  that  thi^ 
board  of  mediation  and  arbitration  in  the  State  should  be  connected  with  the 
department  of  labor.  That  is  the  department  that  handles  these  matters,  and 
they  are  more  or  less  related,  and  it  is  the  proper  department,  in  my  opinion, 
that  should  have  charge  of  matters  of  that  kind. 
*    Mr.  Bird.  That  is  all,  Mr.  Chairman. 

Commissioner  Gaeretson.  Mr.  Lynch,  do  you  believe,  regardless  for  a  momwnt 
of  what  department  it  might  be  connected  with,  that  a  desirable  method  of 
administering  mediation  and  conciliation  would  be  the  institution  of  a  Federal 
agency  of  some  reasonable  type,  either  an  extension  of  the  present  Newlaiids 
method,  or  the  creation  of  a  tribunal  somewhat  similar  in  character,  acting  in 
concert  with  the  State  agencies,  and  dealing  with  all  questions  arising  that 
were  interstate  in  any  way  in  their  character,  either  as  to  location,  service, 
output,  or  kindred  questions  would  be  a  desirable  method  of  dealing  with 
conciliation  and  mediation? 

Mr.  Lynch.  I  can  readily  agree  to  the  affirmative  of  that  question  because 
of  the  use  of  the  reasonable  powers  of  such  a  board ;  that  would  be  in  accord- 
ance with  my  opinion  of  what  would  be  the  reasonable  powers  of  such  a 
board. 

Commissioner  Garbetson.  If  the  powers  were,  in  your  opinion,  reasonable, 
would  it  be,  in  your  opinion,  a  desirable  method? 

Mr.  Lynch.  Any  agency  with  prestige  and  authority  that  can  step  in  at  the 
proper  time  and  bring  the  disputants  together,  would  be  a  good  proposition,  in 
my  opinion. 

Commissioner  Garretson.  Do  you  believe  that  all  corporations  or  combina- 
tions that  are  interstate  in  their  character  should  be  brought  under,  as,  for 
instance,  the  Lake  Carriers'  Association  that  was  cited  yesterday,  which  does 
business  in  three  or  four  different  States;  the  General  Electric  Co.,  I  believe, 
also  does ;  the  International  Paper  Co.— -do  you  believe  that  enterprises  of  that 
character  should  properly  be  brought  upder  the  Federal  jurisdiction  or  remain 
as  at  present,  under  State  jurisdiction? 

Mr.  Lynch.  They  could  be  very  properly  brought  under  Federal  jurisdiction 
under  the  reasonable  methods  that  you  suggest. 

Commissioner  Garretson.  How  is  that? 

Mr.  Lynch.  They  could  be  very  properly  brought  under  Federal  jurisdiction 
under  the  reasonable  methods  that  you  suggest. 

Commissioner  Garretson.  Now,  do  not  misunderstand  my  attitude.  I  would 
be  as  quick  as  yourself  to  oppose  any  compulsory  form,  nor  would  I  term  any 
compulsory  measure  reasonable;  but  describing  the  powers  that  the  present 
Newlands  board  have,  do  you  believe  that  they  could  deal  more  satisfactorily 
with  problems  arising  In  these  interstate  organizations  that  I  have  named, 
than  the  States  can? 
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Mr.  Lynch.  They  could,  where  the  difficulty  extends  from  one  State  to  an- 
other State. 

Commissioner  Gasbetson.  Yes. 

Mr.  Lynch.  Where  the  difficulty  is  localized  I  believe  that  the  State  board 
could  act  as  efficiently  as  a  Federal  board. 

Commissioner  Gasbetson.  But  wherever  the  result  is  felt  in  more  than  one 
State — or  the  action  takes  place,  probably  is  a  better  term — ^Is  in  more  than  one 
State,  then  it  could  be  handled  better  by  Federal  jurisdiction? 

Mr.  Lynch.  Where  the  action  takes  place  In  different  States,  I  believe  it 
could. 

Commissioner  Gabretson.  Is  it  not  true  under  the  States  system  the  con- 
testants— ^possibly  sometimes  the  labor  involved  and  possibly  the  employers — 
do  play  one  State  against  another,  on  account  of  that  divided  jurisdiction  that 
now  exists? 

Mr.  Lynch.  In  industrial  disputes? 

Commissioner  Gabbetson.  Tes.  That  they  will  make  one  representation  to 
one  State  board  and  another  to  another? 

Mr.  Lynch.  I  think  that  would  be  quite  likely.  I  have  no  knowledge  of  that, 
actually. 

Commissioner  Gabbetson.  It  could  easily  be  done*? 

Mr.  Lynch.  The  same  thing  occurs  in  connection  with  the  application  of  the 
labor  laws,  the  threats  of  manufacturers  or  those  who  represent  the  manufac- 
turers to  move  out  of  the  State,  and  all  that. 

t^ommissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Mr.  Lynch.  Which  they  have  done,  by  the  way. 

Commissioner  Gabbetson.  By  the  way,  one  thing  there.  The  ftict  is,  in  your 
experience,  in  regard  to  State  legislation  on  various  subjects,  you  have  always 
found  that  the  stuffed  club  that  was  invariably  wielded  against  reasonable 
legislation  In  favor  of  the  wageworker  alone? 

Mr.  Lynch.  I  have  almost  invariably  found  that  the  threat  to  move  to  some 
other  State  has  been  made  in  order  to  defeat  legislation  that  was  humane 
and  beneficlent  in  its  purposes. 

Commissioner  Gabbetson.  That  Is  all,  Mr.  Chairman. 

Chairman  Walsh.  Have  you  any  questions,  Mrs.  Harriman? 

Commissioner  Habbiman.  No,  sir. 

Commissioner  Lennon.  Mr.  Lynch,  how  is  the  board  of  mediation  in  the  State 
of  New  York  now  named?    How  is  it  selected? 

Mr.  Lynch.  How  is  it  named? 

Commissioner  Lennon.  How  is  it  selected? 

Mr.  Lynch.  It  is  selected  by  the  commissioner.  The  present  board  of  media- 
tion and  arbitration,  however,  has  been  in  office  for  some  years. 

Commissioner  Lennon.  Is  there  anything  in  the  law  as  to  the  selection  of  this 
board  that  they  shall  be  partly  representative  of  labor  and  partly  representa- 
tive of  employers,  anything  of  that  character? 

Mr.  Lynch.  No,  sir. 

Commissioner  Lennon.  If  a  national  board,  with  similar  powers,  having  to  do 
with  interstate  commerce,  were  established,  what  would  you  think  of  a  pro- 
vision that  such  board  should  represent  the  employers  and  the  employees? 

Mr.  Lynch.  Well,  that  would  depend  largely  on  the  number  that  would  con- 
stitute the  board,  in  my  opinion. 

Commissioner  Lennon.  Well,  say  a  board  of  7,  or  9,  or  15? 

Mr.  Lynch.  I  don't  know  that  I  would  be  in  favor  of  that  provision  with  an 
odd-numbered  board.  With  three  representing  the  employees  and  thre^  repre- 
senting the  employers,  and  one  representing  the  public,  we  might  say,  and  one 
independent  arbitrator,  because  I  am  of  the  opinion  that  in  nearly  all  instances 
the  decision  would  be  made  by  the  chairman  of  the  board. 

Commissioner  Lennon.  Do  you  believe  that  men  should  be,  or  women,  as 
the  case  might  be — ^we  might  have  to  have  some  women  on  the  job — should  be 
selected  for  their  fitness,  for  their  tact,  and  for  their  general  character,  rather 
than  because  of  their  particular  affiliation  with  any  body? 

Mr.  Lynch.  Yes,  sir ;  I  believe  that  would  be  the  ideal  board. 

Commissioner  Lennon.  What  has  your  experience  been  as  to  the  success  of 
trade  unionists  who  have  had  opportunities  as  officers  of  national  or  interna- 
tional unions  as  mediators?  Have  they  been  moderately  successful  under  your 
observation? 

Mr.  Lynch.  Speaking  of  my.  own  trade? 

Commissioner  Lennon.  Yes.  * 
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Mr.  Lynch.  The  International  Typographical  Union,  which  has  had  an  agree- 
ment with  the  American  Newspaper  Publishers'  Association  for  more  than  12 
years — ^we  have  been  highly  successful  in  connection  ivith  mediation  and  arbi- 
tration, and,  so  far  as  my  knowledge  goes,  and  I  have  had  some  opportunity 
for  observation,  in  all  instances  where  the  arbitration  agreements  are  made 
between  employers*  associations  and  the  unions,  they  have  been  successful. 

Commissioner  Lennon.  Would  you  not  hold  to  the  view  that  such  board  as 
the  one  in  the  State  of  New  York,  or  a  national  one,  if  created.  Is  to  supplant 
the  work  of  mediation  and  conciliation  that  is  now  done  by  the  unions  direct 
with  their  employees? 

Mr,  Lynch,  No,  sir.  My  instructions  to  the  mediators  of  the  State  are  that 
the  employer  and  the  employee  are  to  settle  these  diificulties,  if  it  is  possible 
to  get  them  together  to  do  it.    That  is  the  best  form  of  settlement. 

Commissioner  Lennon.  Your  answer  would  indicate  that  you  believe  that 
these  boards  are  to  step  in  where  the  ordinary  method  of  mediation  and  concili- 
ation have  entirely  failed  between  the  organizations? 

Mr.  Lynch.  Yes,  sir. 

Commissioner  Lennon.  And  then  tliere  should  be  this  resort  for  the  protec- 
tion of  the  public? 

Mr.  Lynch.  Yes,  sir. 

Commissioner  Lennon.  That  is  all  I  have. 

Chairman  Waxsh.  Are  there  any  other  questions? 

(No  response.) 

Chairman  Walsh.  That  is  all,  Mr.  Lynch,  thank  you. 


EXHIBITS. 


LXrKDBIGAir  EXHIBIT. 

Intebnational  Paper  Co., 
30  Broad  Street,  New  York,  June  4$  J 91 4^ 
Mr.  Basil  M.  Manly,  Chief  of  Staff, 

United  States  Commission  on  Industrial  Relations , 

Room  1226,  Municipal  Building,  New  York  City. 

Deab  Sib  :  During  my  appearance  before  tlie  industrial  commission  yesterday 
one  of  the  commissioners  requested  of  me  that  I  furnish  the  commission  with  my 
report  as  member  of  the  New  Yorlc  State  Board  of  Mediation  and  Arbitration  on 
the  so-called  Great  Lakes  dispute  which  occurred  during  the  season  of  1908.. 

I  am  inclosing  herewith  copy  of  the  June,  1909,  Bulletin  of  the  New  York  State 
Department  of  Labor,  which  contains  this  report  in  full  and  which  will  be  found 
on  pages  132  to  158  Inclusive/ 

I  am  also  inclosing  copy  of  the  address  delivered  by  myself  at  the  convention 
of  the  several  State  boards  of  arbitration  held  at  Washington,  D.  O.,  in  March, 
1910. 

Each  of  these  are  sent  for  the  information  of  the  commission,  and  trust  that 
they  may  be  of  some  use  to  you. 

m  *****  ^ 

Yours,  very  truly, 

John  Lundrioan. 


[Copy  of  addresa  delivered  March,  1910,  before  National  Convention  of  State  Arbitration 

Boards  at  WashlDgton,  D.  C,  by  John  Lundrigan.] 

So  far  as  I  am  aware  this  is  the  first  general  conference  of  public  officials 
which  has  undertaken  to  deal  with  the  subject  of  labor  disputes.  It  had  its 
inspiration  through  the  efforts  of  the  members  of  a  joint  conference,  acting,  as  a 
joint  board  of  conciliation,  composed  of  representatives  of  the  State  boards  of 
arbitration  of  Ohio,  Indiana,  Illinois,  Wisconsin,  Michigan,  and  New  York, 
which  during  the  summer  of  1909.  sought  to  effect  conciliation  in  the  general 
dispute  then  existing  on  the  Great  Lakes. 

Through  the  information  gleaned  and  exi)erience  had  during  a  series  of  meet- 
ings the  participants  became  so  thoroughly  convinced  of  the  necessity  for  a 
larger  degree  of  cooperation  and  a  better  understanding  of  methods  that  it  was 
unanimously  decided  to  promote  and  hold  at  least  one  general  international 
conference.  Without  any  existing  organization  and  with  facilities  limited  to 
the  volunteer  services  of  a  few  individuals,  the  mere  gathering  together  of  this 
representation  has  been  no  light  task.  Necessarily  the  program  was  left  so 
elastic  and  open  that  none  of  the  participants  need  feel  restricted  as  to  scope 
or  subject  in  either  presentation  of  papers  or  discussion.  The  question  of 
whether  or  not  a  permanent  organization  should  be  formed,  and  if  so  its  char- 
acter, was  intentionally  left  open  for  the  determination  of  this  conference. 
Therefore,  what  I  have  to  say  will  be  general  in  character,  presenting  within 
my  limited  capability  some  of  the,  to  my  mind,  more  important  practical  fea- 
tures of  the  general  needs,  wants,  and  experiences  embodied  in  the  field  of 
industrial  effort  having  to  do  with  labor  disputes. 

As  I  understand  it,  the  general  object  is,  so  far  as  may  be,  to  render  more 
effective  the  facilities  now  existing  for  conserving  industrial  peace  so  far  as 

1  The  report  referred  to,  "  New  York  Labor  Balletln,  June,  1009,  issued  under  the  direc- 
tion of  John  Williams,  commissioner  of  labor,"  was  submitted  In  printed  form. 
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relations  between  employer  and  employed  are  concerned.  In  other  words,  the 
promotion  and  enlargement  of  the  principles  and  practices  of  conciliation,  medi- 
ation, and  arbitration  in  disputes  between  employer  and  employee.  It  is  to  be 
assumed  that  we  are  all  practical  men  seeking  a  practical  solution — perhaps 
improvement  would  be  better — of  the  existing  situation  together  with  a  larger 
degree  of  success  in  the  ministration  of  our  official  duties.  Therefore,  it  is  well 
to  look  over  the  record  of  past  experiences  with  a  view  to  pointing  out  the 
obstacles  encountered  and  with  the  hope,  and  in  some  degree  the  expectation 
that  at  least  partial  remedies  may  be  suggested. 

Governmental,  provincial,  and  State  laws  are  enacted,  construed,  and  exe- 
cuted— I  almost  said  in  a  spirit  of  confusion — to  say  the  least  without  any 
active  consultation  or  cooperation  between  the  separate  governmental  agencies. 
For  instance,  we  find  25  States  having  some  form  of  statute  law  dealing  with 
this  subject  and  charging  its  execution  or  enforcement  to  certain  State  officers, 
the  provisions  of  no  two  statutes  being  alike.  Titles  of  officers,  together  with 
their  methods  of  procedure,  compensation,  number  of  executive  officers,  etc., 
are  so  out  of  harmony  or  proportion  as  might  well  cause  one  unfamiliar  with 
our  general  system  of  government  to  wonder  whether  or  not  the  several  States 
occupied  harmonious  or  antagonistic  governmental  relations  with  each  other. 
The  blame  or  responsibility  for  this  condition  rests  on  no  one  and  nowhere  in 
particular  because  of  the  fact  that  until  within  the  present  generation  there 
appeared  to  be  only  few  occasions  when  it  seemed  either  wise  or  necessary  that 
Government  should  interfere  directly  with  industrial  relations  between  employer 
and  employed. 

With  the  latter-day  growth  of  industrial  effort  through  the  consolidation  and 
amalgamation  of  productive  agencies  represented  by  the  employing  interests  as 
well  as  the  employees*  unions  and  associations,  we  are  face  to  face  with  the  fact 
that  industry  has  eliminated  State  lines  In  every  sense  of  the  word  so  far  as 
development  and  direction — I  think  I  could  say  control — are  concerned,  subject 
only  to  certain  police  powers  and  taxation  for  that  portion  of  its  plant  or  capital 
within  certain  State  lines.  The  workingmen's  combination  or  organization  has 
long  been  interstate — ^but  really  more  intrastate  or  local — in  character  than 
most  large  employers,  owing  to  the  generally  known  fact  that,  especially  in 
matters  which  might  result  in  an  interruption  of  industry  in  the  form  of  a 
strike,  the  smallest  factor — that  is,  the  local  organization  directly  concerned — 
must  exercise  original  jurisdiction  or  decision  and  their  course  or  action  be 
sustained  by  the  national  or  international  body,  whereas  in  the  case  of  an  em- 
ploying corporation  which  is  apparently  a  State  corporation  having  plants  or 
facilities  in  other  States,  the  controlling  corporate  authority  can,  at  is  pleasure, 
cause  the  cessation  of  industry  in  any  of  the  States  where  it  operates. 

Then  comes  the  third  estate,  the  general  public,  which  is  made  up,  I  take  it, 
very  largely  of  employers  and  employees.  This  interest  is  supposed  to  be  the 
special  charge  of  governmental  agencies  and  its  welfare  and  protection  their 
first  duty.  What  the  public  as  a  whole  seems  to  want  at  this  time  is  publicity ; 
that  is,  as  I  understand  it,  positive,  accurate,  public  official  information.  Be- 
lieving that  when  this  is  promptly  had  public  sentiment  will  compel  a  reasonable 
solution,  my  judgment  conforms  to  this  idea,  at  least  to  the  extent  that  if  the 
expected  relief  does  not  ensue  Government  will  have  at  hand  the  necessary 
information  to  create  and  apply  such  legislative  and  executive  remedies  as 
conditions  warrant.  No  one  will  fall  to  grasp  the  necessity  for  cooperation  and 
uniformity  in  both  manner  and  method  of  carrying  out  this  principle. 

For  in^ance,  in  the  case  of  a  corporation  engaged  in  telegraph,  telephone,  or 
express  business,  or  the  manufacture  of  steel,  iron,  paper,  and  many  other 
commodities,  the  corjwratiton  may  be  a  State  corporation  with  its  executive 
offices  in  one  State  and  its  productive  departments  and  energies  in  several 
other  States.  It  is  possible  that  a  large  part  of  the  industry  may  be  interrupted 
on  account  of  a  strike  or  lockout,  and  that  there  may  be  no  Interruption  in  the 
State  where  executive  authority  exists.  Under  such  circumstances  at  the 
present  time  there  is  no  possible  legal  method  of  securing  accurate  information. 
I  doubt  whether  or  not  one  can  be  established  except  through  Federal  authority, 
although  it  might  be  possible — ^if  all  State  agencies  had  the  authority  to  Inves- 
tigate now  vested  in  some  of  the  States — to  conduct  a  cooperative  investigation : 
I.  e.,  each  State  investigate  that  portion  of  the  industry  involved  which  was 
actually  within  its  own  jurisdiction.  And  here  will  be  seen  the  necessity  ior 
uniform  authority,  and  especially  uniform  methods,  together  with  actual  co- 
operation with  the  other  State  governments  and  the  Fe<leral  Government  as 
well;  and  while  on  this  subject  I  can  not  say  too  emphatically  we  should  also 
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do  everything  in  our  power  to  encourage  and  secure  the  assistance  and  coopera- 
tion of  any  and  all  civic  bodies  which  are  not  engaged  In  open  warfare  on  the 
principle  of  industrial  collective  bargaining  as  well. 

In  the  first  place,  there  should  be  written  into  the  public  records  of  our  na- 
tional industrial  life  definite  information,  commonly  termed  "  statistics,"  show- 
ing the  loss  of  Industrial  energy  caused  by  strikes  and  lockouts,  together  with 
(causes,  methods  of  termination,  etc.  It  may  be  contended  that  this  is  done  at 
present.  My  answer  is,  this  Information  is  at  best  collected  and  computed 
without  any  reference  to  uniformity  of  system  or  method  as  between  separate 
States  or  subdivisions  of  government.  It  is  true  the  Federal  Government  under- 
takes to  collect  and  compile  this  Information  at  separated  intervals,  but  Is 
nearly  always  confronted  with  the  situation  that  the  dispute  and  very  often 
the  active  participants,  especially  the  representatives  of  the  employees,  have 
passed  into  oblivian  before  the  work  is  undertaken.  I  strongly  urge  on  this 
conference  the  importance  and  value  of  uniform  methods  in  both  collection 
and  compilation  of  statistical  information  on  this  subject,  and  recommend  that 
a  committee  be  appointed  to  consider  the  systems  now  in  vogue  with  the  object 
of  recommending  to  this  conference,  or  later  to  the  participants  therein,  methods 
which  will  have  a  uniform  basic  principle  and,  as  nearly  as  possible,  similarity 
of  detail.  The  logical  sequence  to  this  recommendation  is  also  an  argument 
for — in  fact,  demonstrates  the  necessity  for — cooperation  between  separate 
State  boards  and  between  State  and  Federal  departments  in  the  collection  of 
Information.  I  refer  to  disputes  interstate  in  character,  as,  for  instance,  the 
national  strike  of  telegraph  operators  three  years  ago,  the  International  Paper 
Co.  strike  of  last  year,  and  the  hat  makers'  strike  of  the  year  Just  closed.  I 
venture  the  opinion  that  no  bureau  or  department  has  or  ever  will  have  rea- 
sonably correct  statistical  data  on  those  or  similar  disputes,  mainly  due  to  two 
causes — ^lack  of  uniform  methods  and  absence  of  cooperation  as  well  as  dearth 
of  resources.  Hence  I  trust  this  conference  will,  so  far  as  possible,  encourage 
and  promote  the  principle  and  practice  of  cooperation  between  the  several 
States  and  with  the  Federal  Government.  A  volume  might  be  written  on  this 
subject,  but,  in  order  to  touch  on  other  important  subjects,  I  am  leaving  details 
for  presentation  by  others  or  discussion  by  the  conference. 

Practically  speaking,  we  will  now  assume  we  have  discovered  the  existence 
of  a  strike  or  lockout.  We  have  provided  and  are  putting  in  practice  a  com- 
prehensive system  or  method  of  securing  and  compiling  the  statistical  in- 
formation. Other  States  in  which  a  portion  of  the  industry  may  be  located 
are  cooperating  with  us  in  this  direction.  But  what  about  making  an  effort 
to  terminate  or  adjust  the  dispute?  I  think  you  will  all  agree  this  is  some- 
thing of  a  poser.  Every  man  who  has  had  practical  experience  will  Join  me 
in  the  contention  that  there  is  no  hard  and  fasl  rule  to  go  by,  and  in  the  light 
of  experience  I  can  not  refrain  from  suggesting  a  comparison  which  occurs  to 
me,  ispired  by  the  remark  of  an  old  consulting  physician  in  a  case  of  serious 
Illness.  He  looked  the  patient  over  carefully,  asked  numerous  questions,  and 
later  said :  "  Well,  the  patient  is  going  to  recover,  but,"  he  said,  **  do  you  know, 
1  would  give  up  the  business  of  a  consulting  physician  if  I  could  afford  it,  be- 
cause I  am  scarcely  ever  called  in  until  there  is  no  help  for  the  patient,  and 
when  death  ensues  I  head  the  list  of  physicians  in  attendance."  So  with  the 
public  ofl[icial ;  he  is  not  wanted,  often  not  tolerated  until  one  of  the  parties  to 
a  dispute  is  at  the  end  of  his  other  resources,  then  said  party  demands  that 
said  public  agency  interfere,  but  the  other  party  says  the  dispute  is  dead. 
That  is  human  nature,  I  might  say  human  selfishness — ^possibly  hyman  sus- 
picion— and  after  all,  we  might  present  the  same  attitude  in  the  other  fellow's 
place.  Consequently  it  is  up  to  the  public  oflSclal  who  seeks  to  intervene  in 
labor  disputes  with  the  limited  authority  at  present  vested  in  such  officials  to 
conduct  a  continuous  campaign  of  demonstration  to  his  constituency,  embodying 
the  positive  propositions  of  ability,  courage,  and  integrity;  ability  standing 
for  actual  and  practical  knowledge  on  the  general  subject  of  industrial  dis- 
putes and  courage  to  demonstrate  that  fact,  prepared  after  reasonable  Inquiry 
to  make  some  positive  reconimendation  or  suggestion  to  meet  or  overcome  the 
questions  in  dispute,  and  if  necessary  to  take  the  responsibility  for  criticizing 
the  position,  attitude,  or  contentions  of  either  or  all  parties  to  the  controversy. 
It  goes  without  saying  that  no  one  who  has  the  appearance  of  prejudice  or 
bias  or  whose  personal  or  official  integrity  is  even  doubtful  can  engage  success- 
fully in  work  of  this  character.  Summed  up,  there  is  no  place  In  an  industrial 
dispute  which  has  assumed  the  form  of  a  strike  or  lockout  for  a  public  official 
who  has  neither  the  ability  to  recommend  some  reasonable  method  of  solving 
the  problem  presented  nor  the  courage  to  present  it. 
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This  brings  us  along  to  the  stage  where  mediation  and  conciliation  have 
failed,  and  what  then?  It  seems  to  me  that  depends  on  the  character  and  im- 
portance of  the  Industry.  If  it  be  of  a  public  or  quasi  public  service  character, 
necessary  to  the  welfare,  comfort,  or  convenience  of  the  general  public,  there 
should  be  forthwith  a  thorough  public  investigation  conducted  by  the  State  or 
governmental  body  having  Jurisdiction  in  the  premises.  And,  by  the  way,  State 
and  National  statutes  should  be  created  or  strengthened  so  that  either  the 
Federal  or  State  Government  should  have  Jurisdiction  in  every  such  situation. 
In  fact,  I  am  firm  in  the  belief  that  if  it  were  a  generally  accepted  fact  that 
a  full  and  thorough  official  investigation  of  every  important  strike  and  lock- 
out would  be  promptly  made  and  a  formal  finding  and  public  official  recom- 
mendation ensue,  a  very  material  reduction  in  the  volume  of  such  disputes 
would  be  effected.  But,  my  friends,  here  is  the  rub :  It  takes  time  and  money 
to  conduct  investigations.  As  a  matter  of  fact,  it  takes  time  and  money  and  tact 
and  patience  and  oftentimes  self-restraint  to  do  almost  any  of  the  things  indi- 
cated in  the  mystic  words  **  conciliation,  mediation,  and  arbitration,"  and,  here 
again,  it  is  up  to  us.  Have  we  put  the  proposition  squarely  up  to  the  powers  that 
be  at  home?  Have  we  said  or  can  we  say  that,  given  so  many  more  dollars,  we 
will  return  it  manifold  to  the  State  through  minimizing  interruptions  to  indus- 
trial energy?  Whether  or  not  such  statements  would  be  credied  is  another 
matter.  In  any  event  it  is  a  foregone  conclusion  that  a  percentage  of  our  people 
would  immediately  raise  the  question  of  governmental  interference  with  indi- 
vidual or  property  rights,  which  could  well  provoke  the  retort  that  labor  dis- 
putes are  about,  if  not  quite,  the  only  phase  of  human  existence  or  endeavor 
in  which  government  does  not  now  interfere,  and  I  might  add,  while  I  am  at  this 
time  opposed  to  compulsory  arbitration,  industrial  disputes  are  about  the  only 
form  of  human  contention  in  which  government  does  not  arbitrarily  compel 
adjustment. 

Then,  we  always  have  with  us  the  individual  who  insists  on  preserving  the 
autonomy  and  authority  of  the  State.  I  would  have  no  objection  to  his  con- 
tention if  the  factors  composing  our  industrial  life  were  confined  to  State  limits 
or  Jurisdiction.  We  all  realize  this  to  be  not  only  an  impossible  proposition,  but 
an  undesirable  one  as  well.  We  are  In  an  age  of  combination — ^the  doing  of 
things  collectively,  especially  as  applied  to  industry — and  it  stands  to  reason  If 
there  is  to  be  any  effective  supervision  or  regulation  it  must  be  collective,  or 
at  least  cooperative  in  character.  As  a  matter  of  fact,  in  nearly  all  large  ave- 
nues of  employment,  esi)ecially  those  that  are  public  or  semlpubllc  service  In 
character,  the  Individual  employer  has  given  way  to  the  corjwratlon,  which  Is 
a  creature  of  government.  I  can  see  no  good  reason  why,  when  through  the 
medium  of  a  labor  dispute  an  industry  controlled  by  a  corporation  is  susi)ended 
or  seriously  impaired  in  operation,  the  stockholders,  to  say  nothing  of  the  public, 
are  not  entitled  to  know  the  cause  thereof.  It  would  also  seem  that  this  knowl- 
edge would  be  of  great  importance  to  the  legislative  branches  of  government, 
in  order  that  if  legislation  were  advisable  or  necessary  it  might  be  based  on 
reliable  information. 

Turning  to  the  Federal  Department  of  Labor  and  Federal  legislation  on  this 
general  subject,  I  believe  no  one  at  all  familiar  with  the  recent  Industrial  his- 
tory, especially  the  two  critical  situations  on  the  railroads,  first  the  so-called 
Western  Association  dispute  three  years  ago  and  a  year  later  the  dispute  on 
the  railroads  In  the  South,  will  other  than  thank  Providence  and  the  United 
States  Congress  that  we  had  such  a  statute  as  the  Erdman  Onclllatlon  Act, 
and  It  might  well  be  said,  such  capable  men  as  Commissioner  of  Labor  Nelll 
and  Chairman  of  the  Interstate  Commerce  Commission  Knapp  to  administer  It. 
Inasmuch  as  this  Is  practically  all  of  the  executive  authority  the  Federal  Gov- 
ernment has  thus  far  enacted  into  law  on  this  subject,  it  would  perhaps  be 
well  to  consider  whether  or  not  It  is  adequate  to  meet  conditions  which  may 
at  any  time  arise.  Personally,  I  am  of  the  opinion  that  it  is  not.  As  a  matter 
of  fact,  a  situation  familiar  to  several  of  those  present  appears  to  have  existed 
on  the  Great  Lakes  during  the  entire  season  of  navigation  for  1909,  which  was 
investigated  so  far  as  possible  by  the  combined  boards  of  arbitration  of  several 
of  the  great  States  of  the  Union,  which  according  to  a  statement  signed  by 
them  contained  many  grave  contentions,  and  apparently  involved  nearly  8,000 
workpeople  as  well  as  a  loss  to  Industry  which  can  not  be  measured  or  com- 
puted. No  single  State  had  either  sufficient  Jurisdiction  or  equipment  to  make 
proper  Inquiry.  Although  I  am  merely  stating  a  fact  in  asserting  that  all  par- 
ticipants were  of  the  opinion  that  a  full  Inquiry  should  be  made,  I  believe  the 
Federal  law  should  be  so  amended  as  to  Include  all  Interstate-commerce  Indus- 
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trial  disputes  within  the  jurisdiction  of  conciliation  and  Investigation.  Another 
point  I  desire  to  malce,  in  justice  to,  rather  than  In  criticism  of,  the  present  Fed- 
eral officials  charged  with  Its  execution.  It  seems  to  me  that  both  the  Federal 
Commissi6ner  of  Labor  and  the  chairman  of  the  Interstate  Commerce  Commis- 
sion are  so  thoroughly  and  completely  engrossed  with  other  important  and 
often  lmi)eratiYe  administrative  duties  that  they  (not  the  present  individuals, 
but  the  officials  referred  to)  should  be  relieved  of  the  administration  of  this 
law,  and  other  agencies  provided.  I  also  believe  the  principle  of  permissive  or 
positive  Investigation  should  be  Incorporated  Into  the  law  and  that  the  pres- 
ent avenue  for  appeal  by  either  party  should  be  retained  as  well.  This  would 
eliminate  the  possible  contention  as  to  the  right  or  jurisdiction  of  government 
to  intervene,  without  taking  away  any  relief  now  afforded  to  the  contestants 
and,  which  is  perhaps  of  more  importance,  permit  the  governmental  agency  to 
determine  when  Intervention  or  Investigation  was  advisable  or  necessary. 

Another  and,  in  so  far  as  It  can  have  practical  application,  perhaps  the  most 
Important  phase  of  the  whole  subject  is  prevention  of  strllses  and  lockouts.  At 
times  this  looks  to  be  an  impossible  proposition,  but  when  we  stop  to  think  of 
the  many  ramifications  of  human  existence  which  in  the  past  were  admittedly 
or  at  least  negatively  Impossible  of  correction,  which  time  and  education  have 
solved,  we  are  encouraged  to  renewed  effort,  firm  In  the  belief  that  human 
character  is  being  continually  elevated  and  purified  and  that  our  constantly 
enlarging  and  improving  educational  facilities  must  and  will  aid  materially  in 
the  substitution  of  right  for  might,  reason  for  force,  and  conciliation  coupled 
with  arbitration  for  strikes  and  lockouts.  Summed  up  in  that  potent  phrase, 
"Let  us  reason  together."  We  said  In  substance  in  our  1901  report  to  the 
New  York  State  Legislature:  "A  somewhat  new  development  Is  being  mani- 
fested in  our  industrial  life  by  the  creation  and  organlzaticm  of  associations  of 
employers.  *  *  ♦  If  the  dual  organizations  of  employers  and  employees 
realize  and  recognize  their  Interests  in  and  dependence  on  each  other  and 
each  within  Its  proper  sphere  gives  consideration  to  the  claims  or  contentions 
of  the  other,  good  rather  than  evil  must  result  ♦  •  ♦  It  goes  without 
saying  that  practically  all  employers  in  a  given  locality  engaged  in  the  same 
general  avenue  of  Industry  are  natural  competitors  and  in  a  position  to  grant 
practically  the  same  terms  and  conditions  of  employment,  which  must  have 
the  effect  of  eliminating  the  labor  cost  as  a  factor  in  competition.  Therefore 
agencies  through  which  uniform  terms  and  conditions  of  employment  can  be 
established  In  competitive  Industry  are  more  just  and  feasible  than  the  enact- 
ment of  separate  bargains  by  separate  employers  and  individual  employees 
or  separate  groups  of  employees.  We  know  of  no  vehicle  through  which  this 
can  be  accomplished  except  that  of  the  trade  agreement" 

I  can  see  no  reason  to  vary  one  lota  from  the  text  as  then  written  on  the 
subject  of  providing  the  most  reasonable  expedient  now  at  hand  for  a  clear 
and  comprehensive  understanding  between  the  organized  forces  of  capital  and 
labor.  It  is  nevertheless  a  fact  that  many  strikes  have  occurred  as  a  result 
of  the  single  contention  "whether  or  not  an  existing  trade  agreement  should 
be  renewed."  We  have  met  this  situation  by  urging  parties  to  such  agreements 
to  inaugurate  a  specific  provision  in  all  new  agreements  and  old  ones  renewed, 

providing  that  "this  agreement  shall  be  In  full  force  and  effect  from  

(date)  to (date)  and  thereafter  until  either  of  the  parties  shall  have 

given  the  other (number)  days'  notice  in  writing  of  their  intention  to 

terminate  the  same,  and  that  nothing  contained  herein  shall  be  construed  to 
prevent  either  party  from  proposing  any  amendment  to  take  effect  at  any  time 
after  the  original  period  designated."  The  effect  is  to  provide  a  continuous 
agreement  wliich  can  easily  be  terminated  and  at  the  same  time  give  ample 
opportunity  for  discussion  and  amendment  Our  experience  justifies  the  con- 
tention that  this  provision  Is  assisting  materially  In  preventing  strkes  and 
should  be  generally  recommended. 

Other  practical  suggestions  or  recommendations  made  by  the  bureau  are 
pet  forth  In  the  following  exhibits  or  correspondence,  copies  of  which  were 
mailed  to  the  executive  officers  of  all  associations  of  both  employers  and  em- 
ployees in  the  State  of  New  York  of  which  we  had  knowledge : 

(1) 

Deab  Sib  :  The  experience  of  this  bureau  has  been,  and  continues  to  be.  that 
local  agencies  or  boards  of  conciliation,  mediation,  or  arbitration  are  more 
feasible  and  effective  than  general  or  State  boards  in  the  adjustment  of  Indus- 
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trial  disputes,  and  especially  in  their  prevention.  Therefore,  it  is  our  inten- 
tion and  desire  to,  so  far  as  possible,  promote  and  encourage  the  formation  of 
sach  boards  or  agencies  in  every  industrial  locality  of  our  State,  and  to  give 
them  all  the  assistance  and  cooperation  possible. 

We  realize  that  it  is  .difficult  to  secure  interest  in  a  subject  of  this  character 
during  a  period  of  industrial  peace,  and  practically  impossible  during  a  period 
of  industrial  war. 

Study  observation,  and  practical  experience  have,  In  our  judgrment,  demon- 
strated the  fact  that  trade  agreements  or  collective  bargaining  has  proven  the 
most  effective  method  of  preventing  interruptions  of  industries  in  the  form  of 
strikes  or  lockouts.  Notwithstanding  the  application  of  this  principle,  many 
apparently  unnecessary  strikes  and  lockouts  still  occur  which  would  be  avoided 
if  some  method  of  procedure  could  be  imposed  which  would  (by  moral  obliga- 
tion at  least)  require  the  application  of  the  principle  of  conciliation,  mediation, 
or  arbitration.  With  this  object  in  view,  the  bureau  is  now  endeavoring  to 
provide  some  equitable  method  or  agency  of  a  local  character  which  will  meet 
this  condition.  In  order  that  this  suggestion  be  put  in  successful  operation, 
the  cooperation  of  every  organization  and  individual  interested  is  necessary 
and  is  earnestly  requested. 

A  copy  of  this  letter  is  being  sent  to  all  local  organized  bodies  of  employers 
and  central  councils  of  labor  organizations,  as  well  as  to  Individuals,  who  our 
records  show  have  displayed  Interest  In  the  Industrial  situation,  the  object 
being  to  invite  plans  or  suggestions  which  may  be  utilized  in  preparing  some 
general  plan  which  it  is  hoped  may  meet  the  general  or  local  requirements.  A 
full  discussion  Is  invited,  and  the  courtesy  of  a  reply  embodying  your  views  Is 
requested. 

This  bureau  will  cheerfully  furnish  any  information  or  data  in  Its  i)ossesslon, 
or  If  desired,  submit  a  general  scheme  or  plan  covering  the  proposition  referred 
to.  We  wish  to  emphasize  the  fact  that  there  Is  no  intention  or  desire  to  Inter- 
fere in  any  way  In  localities  where  agencies  or  boards  herein  referred  to  now 
exist,  but  rather  to,  so  far  as  possible,  cooperate  with  and  assist  them. 
Very  truly,  yours, 

John  Lundbioan. 
(2) 

The  accompanying  plan  or  synopsis  of  a  plan  for  the  establishment  of  local 
boards  of  conciliation  and  arbitration  Is  presented  as  the  result  of  many  re- 
quests from  various  industrial  organizations  throughout  our  State.  We  do  not 
consider  It  as  perfect,  or  as  a  whole  applicable  to  every  condition  or  locality. 
We  do,  however,  believe  that  any  plan  based  on  these  general  lines  will  prevent 
many  strikes  and  lockouts  that  now  occur  solely  because  there  has  been  little 
or  not  any  discussion  of  the  question  at  issue.  We  desire  to  again  mention  the 
fact  that  there  Is  no  desire  or  Intention  on  our  part  to  Interfere  with  existing 
plans  which  are  working  satisfactorily.  Our  sole  purpose  Is  to  assist  In  pro- 
viding some  method  by  which  satisfactory  relations  may  be  established  be- 
tween (employers  and  employees  without  resort  to  strikes  and  lockouts,  and 
the  resultant  loss  and  Inconvenience  to  the  parties  to  the  strike  and  to  the 
general  public. 

We  Invite  suggestions  and  criticisms,  and  recommend  that  where  advisable 
or  necessary  the  plan  be  changed  to  conforpi  to  local  conditions.  The  bureau 
will  be  pleased  to  cooperate  in  this  or  any  other  matter  having  for  Its  object 
industrial  peace. 

Very  truly,  yours, 

John  Lundbiqan, 
Member  of  Board  of  Mediation  and  ArHtration, 


(3) 

TENTATIVE  PLAN  FOR  LOCAL  BOARDS  OF  CONCILIATION  AND  ARBITRATION  OF  INDUS- 
TRIAL DISPUTES  SUGGESTED  BY  NEW  YORK  STATE  BUREAU  OF  MEDIATION  AND 
AKBITRATION. 

So  far  as  possible  all  organizations  of  both  employers  and  employees  now 
existing  or  to  be  formed  In  any  trade  or  Industry  should  come  together  and 
enter  Into  a  general  agreement,  which  shall  provide  that  no  organization  nor 
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any  of  Its  members  shall  engage  in  strike  or  lockout  until  any  dispute  affecLini; 
either  of  them  shall  have  been  subjected  to  mediation,  conciliation,  or  arbitra- 
tion, as  hereinafter  provided: 

1.  Each  separate  organization  of  employers  and  employees  shall  annually  or 
semiannually  elect  two  of  its  members  to  serve  on  a  board  to  be  known  as  the 
conciliation  and  arbitration  board  for  such  industry  or  trade  within  the  local 
territory  over  which  the  organized  parties  to  this  agreement  have  Jurisdiction, 
who  shall  serve  until  their  successors  are  elected  and  qualify,  except  as  herein- 
after provided. 

2.  The  members  so  elected  shall  forthwith  meet  in  Joint  session  and  organize 
as  the  board  of  conciliation  and  arbitration  for  the  industry  or  trade  they  repr<5- 
sent  by  electing  a  presi<lent  and  secretary  (one  of  whom  shall  be  from  the  em- 
ployers' and  one  from  the  employees*  organization)  and  such  other  officers  as 
they  may  deem  necessary,  and  shall  designate  time  and  place  of  meeting,  etc 

3.  It  is  mutually  agreed  that  disputes  or  disagreements  which  may  hereafter 
arise  affecting  agreements  or  relations  between  employers  and  employees  in  this 
industry  or  trade  which  can  not  be  settled  satisfactorily  by  the  parties  directly 
interested  shall  be  referred  to  the  board  provided  for  and  established  by  this 
agreement.  The  parties  or  organization  who  originated  the  dispute  shall  sub- 
mit it  in  writing  and  addressed  to  the  chairman  of  the  board,  setting  forth  all 
of  the  facts,  claims,  or  contentions  relating  thereto. 

4.  Whenever  a  dispute  or  contention  is  referred  to  or  submitted  to  the  board 
th%  chairman  shall  appoint  a  meeting  of  the  board  to  be  held  within  10  days 
from  the  date  of  receipt  of  written  statement  of  such  dispute,  of  which  all  mem- 
bers of  the  board  shall  be  notified.  Should  any  member  be  unable  to  attend, 
or  should  the  matter  in  dispute  affect  him  personally  other  than  as  a  member 
of  his  organization,  such  organization  shall  designate  another  of  its  members 
to  act  in  his  place  for  the  disposition  of  that  particular  dispute  only. 

5.  The  board  shall  have  full  power  to  investigate  and  determine  any  conten- 
tion or  dispute  referred  to  it,  and  any  decision  arrived  at  by  a  majority  of  its 
members  shall  be  final  and  binding  on  the  parties  to  this  agreement. 

6.  Should  the  board  be  unable  to  reach  an  agreement  within  15  days  after  a 
complaint  has  been  referred  to  it,  they  shall  proceed  (unless  requested  in  writ- 
ing by  both  parties  to  the  dispute  to  continue  their  efforts  to  reach  an  agree- 
ment) forthwith  to  select  an  umpire,  to  whom  the  whole  subject  matter  shall 
be  referred,  the  members  of  the  board  to  have  the  right  to  act  as  counsel  for 
the  interests  they  represent. 

7.  Unless  granted  further  time  by  a  majority  vote  of  the  board,  the  umpire 
shall  be  required  to  furnish  a  decision  within  20  days  from  the  date  of 
the  submission  of  the  dispute  to  him,  such  decision  to  be  final  and  binding  on 
all  parties  to  the  dispute. 

8.  Should  the  board  fail  to  agree  on  the  selection  of  an  umpire  within  20 
days  after  the  date  on  which  the  dispute  was  originally  referred  to  them,  it  is 
agreed  that  the  county  Judge  for  the  county  in  which  the  parties  to  the  dispute 
maintain  their  official  residences  shall  designate  the  umpire. 

Many  commendations  of  this  effort  were  received  and  we  are  firmly 
convinced  that  the  general  effect  tended  to  more  harmonious  and  stable  In- 
dustrial conditions  In  our  State. 

The  policy  of  the  New  York  State  Bureau  of  Arbitration  in  dealing  with  this 
subject  is  so  clear  that  he  who  runs  may  read.  We  enter  into  no  defense  of 
our  position  or  policy,  neither  do  we  apologize  for  anything  connected  with  our 
treatment  of  this  subject  except  our  own  personal  limitations.  Since  the  estab- 
lishment of  tiie  present  bureau  in  1901,  all  of  the  energy  and  effort  at  our 
command  have  been  directed  toward  seeking  to  conserve  honorable  industrial 
peace  between  employer  and  employed.  At  no  time  during  that  period  have 
we  been  able  to  see  how  this  could  be  generally  accomplished  except  through 
the  medium  of  mutual  understandings  between  the  employers  and  employed. 
The  only  sane  method  of  which  we  are  yet  aware  is  what  is  usually  termed 
mutual  bargaining  or  trade  agreements,  coupled  with  provisions  for  local  or 
other  arbitration  of  questions  which  can  not  be  mutually  decided  or  that  arise 
outside  of  such  agreements.  We  have  proceeded  on  the  theory  that  as  a  general 
proposition  the  most  lasting  and  satisfactory  industrial  peace  can  be  secured 
through  agreements  made  by  the  parties  at  first  interest  and  we  have  stood 
ready  to  furnish  such  data,  advice,  or  information  as  we  were  possessed  of 
to  either  or  both  parties.  On  the  other  hand,  where  there  has  been  a  continued 
interruption  of  industry  causing  not  only  loss  and  inconvenience  to  the  parties 
directly  involved  but  to  the  general  public  as  well,  we  have  not  hesitated  to 
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place  the  responsibility  where  it  appeared  to  us  to  rightly  He  and  in  the  case 
of  serious  interruption  of  public  utilities  or  practical  public  service  corpora- 
tions to  go  so  far  as  to  suggest  the  possible  necessity  of  compulsory  settlement. 

Public  officials  or  others  engaged  in  an  honest  effort  to  promote  industrial 
peace  along  the  foregoing  lines  need  not  expect  either  consideration,  support, 
or  sympathy  from  those  who  believe  in  the  right  of  might  We  see  men  who 
appear  to  be  intelligent  on  most  subjects  insisting  on  the  right  of  their 
interests  to  consolidate  and  amalgamate  and  absolutely  denying  such  right  to 
the  other  fellow;  men  decrying  paternalism  and  contending  for  the  absolute 
right  to  dictate  the  conditions  under  which  other  men  sliall  live.  We  prefer  to 
look  at  the  whole  subject  of  our  industrial  life  from  the  viewpoint  that  its 
development  has  been  so  wonderfully  vast  and  rapid  that  many  of  its  important 
ramifications  have  been  at  least  partially  neglected,  the  bad  effects  of  which 
are  becoming  more  patent  and  for  which  remedies  must  and  will  be  provided. 
Organization  is  here,  both  of  capital  and  labor,  and  here  to  stay.  There  are, 
no  doubt,  many  ramifications  of  organization,  corporate  and  otherwise,  capital 
and  labor,  that  are  harmful  and  even  wrong.  Let  us  seek  to  cure  the  evil 
instead  of  undertaking  to  kill  the  principle. 

It  seems  a  pretty  good  proposition  to  subscribe  to  that  government  is  greater 
than  any  of  its  creations,  whether  they  be  citizen  or  corporation,  and,  it 
might  as  well  be  said,  greater  and  more  important  than  any  of  its  subdivisions ; 
and  I  believe  that  government  will  eventually  find  a  way  to  dispose  of  this 
question  in  such  a  manner  as  to  operate  for  the  general  good,  even  if  it  is  neces- 
sary to  interfere  with  some  of  the  so-called  existing  rights  of  Individual  citizens, 
corporations,  organizations,  or  even  subdivisions  of  government  This  can  not 
and  should  not  be  accomplished  until  we  find  out  Just  what  the  trouble  con- 
sists of  and  as  nearly  as  possible  what  will  be  an  adequate  remedy,  based  on 
humanity,  reason,  and  order. 

Finally,  and  I  am  taking  up  what  I  consider  the  most  important  subject 
last  so  that  it  may  not  be  lost  in  the  maze  of  what  has  gone  before,  I  am  very 
strongly  of  the  opinion  that  this  conference  should  take  the  necessary  action 
to  perpetuate  the  work  which  caused  its  inception.  There  are  several  ways  in 
which  this  could  be  accomplished,  two  of  which  are  either  by  merger  with  the 
existing  association  of  labor  commissioners  or  the  formation  of  a  permanent 
organization  of  public  agencies  dealing  with  this  single  subject  While  I  have 
no  pride  of  opinion  as  to  what  particular  method  should  be  adopted,  I  am 
thoroughly  convinced  that  there  should  be  a  permanent  forum,  devoted  to  dis- 
cussion and  instruction  on  this  subject,  and  I  am  even  optimistic  enough  to 
hope  that  some  day  it  may  include  those  delegated  to  represent  directly  the 
interests  of  the  employers  and  employees,  all  striving  to  conserve  the  generid 
gbod  through  mutual  understandings  based  on  humanity,  reason,  and  order. 

Memo. — ^The  New  York  bureau  has  provided,  for  the  information  of  this 
conference  and  its  committee  on  uniform  methods,  .copies  of  the  several  blank 
forms  now  used  in  our  routine  work,  and  at  the  proper  time  I  will  be  pleased 
to  explain  their  workings  in  detail  to  either  the  conference  or  the  committee 
or  both. 


MEN'S   GARMENT  TRADES  OF 
NEW  YORK  CITY 


(For  exhibits  under  this  subject,  see  pages  2048  to  2050.) 


38819  **— S.  Doc.  415,  64-1— vol  2 60  1963 


COMMISSION  ON  INDUSTRIAL  RELATIONS. 


New  Tobk  Cmr,  June  4»  1914 — 10  a.  m. 
Present:  Chairman  Walsh,  Commissioners  Lennon,  O'Connell,  Garretson,  and 

Harriman ;  Counsel  W.  O.  Thompson. 

TESTHCOHT  OF  XXSS  ULUAV  B.  WALD. 

Mr.  Thompson.  Miss  Wald,  will  you  kindly  give  your  name,  your  address, 
and  your  occupation? 

Miss  Wald.  My  name  is  Lillian  B.  Wald ;  I  reside  at  265  Henry  Street,  New 
York  City. 

Mr.  Thompson.  I  believe  that  you  are  the  organizer  or  superintendent  or  car- 
rier on  of  the  Henry  Street  Settlement? 

Miss  Wald.  I  am  all ;  yes,  sir ;  in  a  measure. 

Mr.  Thompson.  In  the  work  that  you  have  done  there,  and  the  work  that  you 
have  carried  on  there,  by  nurses  and  others,  have  you  come  in  contact  with 
that  species  of  tailoring  work  which  is  called  home  work,  and  its  eftect  on 
women  and  children  who  engage  in  it? 

Miss  Wald.  I  have  come  in  contact  in  several  relationships ;  first,  that  I  have 
lived  for  nearly  21  years  in  the  regions  where  home  work  is  carried  on  ex- 
tensively; that  I  am  the  head  resident  of  a  settlement,  which  includes  in  its 
work  a  great  deal  of  home  visiting  by  trained  nurses.  Last  year  the  staff 
paid  200,000  visits  upon  the  sick  in  their  homes,  and  also  because  of  my  con- 
nection with  the  New  York  State  Child  Labor  Committee,  and  I  have  partici- 
pated to  some  extent  in  numerous  investigations  of  home  work  in  this  particular 
industry. 

Mr.  Thompson.  And,  from  that  work,  Miss  Wald,  have  you  found  the  condi- 
tion under  which  this  work  is  carried  on  and  its  effect  generally  on  the  women 
and  children  engaged  in  it? 

Miss  Wald.  Do  you  wish  me  to  speak  somewhat  generally? 

Mr.  Thompson.  You  may  speak  generally,  if  you  wish. 

Miss  Wald.  When  I  first  became  acquainted  with  the  home  life  of  people  in 
the  sections  of  the  city  that  we  are  considering  to-day,  the  effect  of  home  work 
on  the  family  life  seemed  exceedingly  serious,  even  to  an  inexperienced  ob- 
server. AH  kinds  of  manufacturing  was  done  at  that  time.  Women's  clothing, 
suits  and  cloaks,  children's,  men*s  clothing — some  of  these  manufactures  have 
been  abolished  in  the  tenement  houses,  entirely  to  the  advantage  of  the  trade, 
the  workers  in  the  trade,  the  women  and  children,  and  the  home  conditions  of 
the  people. 

The  men's  trade  that  I  infer  you  wish  me  to  discuss  more  particularly  to-day 
has  persisted,  much  to  our  regret.  If  you  wish  me  to  go  into  the  results  more 
particularly,  the  reasons  why  we  think  it  bad,  I  will  try  to  he  more  definite. 

Mr.  Thompson.  I  wish  you  would. 

Miss  Wald.  First,  many  people  believe  that  it  is  only  the  cheap  clothing 
that  is  made  in  the  tenement  houses.  That  is  not  true.  Quite  expensive  cus- 
tom work  Is  carried  home.  A  great  deal  of  the  finishing  of  the  children's  gar- 
ments— ^knee  pants,  for  instance — is  carried  home.  Home  work  promotes  conges- 
tion. Around  some  of  the  establishments  in  the  lower  part  of  the  city  a  great 
number  of  people  live  because  it  is  near  to  the  employers  and  they  can  carry 
the  work  back  more  easily. 

It  is  particularly  serious  because  there  is  no  regulation,  no  possibility  of 
supervising  work  in  the  tenement  houses.  Year  by  year  the  importance  of  pro- 
tecting children  in  the  factories  has  been  accentuated,  but  there  is  no  possibil- 
ity of  doing  so  in  the  home.  There  is  bound  to  be  overwork;  there  is  foot 
power,  of  course,  for  everything  that  is  done  in  the  homes.  There  is  quite  seri- 
ous danger  of  infection.    We  have  presented  many  times — ^and  I  could  again 
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to-day,  by  illustration — ^the  danger  in  this  respect  to  the  community  because 
of  tlie  work  in  the  homes  where  there  have  been  infectious  diseases.  It  would 
be  very  obvious,  indeed,  if  children  suffering  from  chicken  pox,  measles,  scarlet 
fever,  or  women  in  advanced  stages  of  tuberculosis  were  working  upon  gar- 
ments which  would  lator  be  taken  into  the  homes  and  worn  by  children — it  is 
not  known  when  that  work  is  done  in  the  homes,  but  these  sick  people  do  work 
there.  We  dislike  home  work,  particularly  for  the  children,  because  it  means 
many  hours  of  work.  Work  after  school  hours,  work  In  the  early  morning, 
promotes  truancy.  Because  when  work  is  done  at  home  it  is  to  the  interest 
of  the  people  who  employ  and  those  who  neeti  the  wage  to  put  all  the  pressure 
possible  upon  the  family  to  get  it  done  as  quickly  as  possible. 

The  study  that  was  made  some  time  ago  of  the  effect  of  home  work  on 
truancy  showed  it  to  be  a  particularly  subtle  form,  because  it  was  not  the 
absence  from  school  of  the  workers  for  a  week  or  two  weeks  at  a  time,  but  one 
day  at  home  and  then  alternating  a  day  at  school,  etc.  That  is  true  of  all  work 
that  is  done  in  the  homes. 

The  recent  legislature  in  New  Xork  State  prohibited  the  manufacturing  of 
foodstuffs  and  toys  and  infants*  garments,  but  there  is  no  difference.  It  is 
not  possible  to  supervise ;  it  is  not  possible  to  say  that  in  a  home  a  child  under 
14  shall  not  work.  It  would  necessitate  placing  an  inspector  in  every  licensed 
tenement  house  and  many  unlicensed  tenement  houses  in  New  York. 

To  sum  up,  I  should  say,  from  such  experience  and  opportunities  for  observa- 
tion that  I  have  had,  that  tenement-house  work  should  be  abolished.  If  you 
get  well-meaning  factory  inspectors  or  commissioners,  the  inspections  would 
Increase,  but  it  would  still  be  bad,  because  it  promotes  secrecy.  Anyone 
walking  along  Elizabeth  Street  with  an  inspector  would  soon  see  that  every- 
cine  is  warned  that  the  inspector  is  on  the  street.  The  more  rigid  the  inspec- 
tion the  more  ingenuity  there  is  in  hiding  things  under  the  beds  or  under  the 
bedcovers.    I  think  there  is  no  compromise. 

I  say  with  as  much  emphasis  as  I  can  that  all  tenement-house  work  should 
be  abolished. 

I  have  brouglit  some  pictures,  if  you  wish  them. 

Mr.  Thompson.  Will  you  leave  them  with  the  commission,  please? 

Miss  Wald.  I  will  be  glad  to. 

Mr.  Thompson.  How  do  you  believe  this  condition  could  be  stopped — ^by  a 
State  law? 

Miss  Wald.  Oh,  yes;  I  should  have  a  rigid  State  law  abolishing  the  manu- 
facturing In  tenement  houses. 

Mr.  Thompson.  Would  you  say  that  the  passage  of  a  law  abolishing  the  man- 
ufacturing of  those  goods  in  tenement  houses  would  have  a  tendency  to  compel 
those  industries  to  move  outside  the  State  of  New  York? 

Miss  Wald.  I  think  that  is  of  no  consequence  whatever.  If  the  trade  in  New 
York  City  is  dependent  upon  the  exploitation  of  women  and  children,  it  Is  a 
parasitic  trade.  I  should  say  it  would  be  very  wholesome  for  the  city  to  have 
it  move  out,  and  I  personally  would  see  no  harm — rather  a  benefit  and  ad- 
vantage. 

Mr.  Thompson.  In  other  garment  trades  here — for  instance,  the  cloak  trade — 
home  work  has  almost  ceased,  has  it  not? 

Miss  Wald.  It  has  somewhat.    , 

Mr.  Thompson.  Has  that  resulted  in  driving  the  trade  from  New  York  City? 

Miss  Wald.  I  don't  think  so.  I  think  that  trade  Is  very  prosperous  in  the 
city,  and  nobody  has  suffered.  I  think  the  homes  have  gained.  We  used  to 
see  cloaks  made  In  rooms  where  there  was  scarlet  fever,  because  you  must 
know  that  all  those  things  are  made  in  the  living  and  sleeping  rooms  of  the 
people.  It  wns  not  uncommon  to  see  women's  cloaks  thrown  over  sick  people. 
I  remembor  onco  confiscating  a  lot  of  stuff — women's  cloaks  that  were  used  to 
cover  a  scarlet-fever  patient.  That  is  not  i*osslble  now,  because  the  trade- 
unions  themselves  are  so  well  organized  that  I  think  that,  under  the  agreements 
with  the  manufacturers,  it  would  be  impossible  to  send  such  garments  into  the 
tenement  houses. 

Mr.  Thompson.  There  is  a  great  deal  of  what  is  called  inside  men's  clothing 
manufactured  in  this  city.  Is  there  not? 

Miss  Wald.  Yes,  sir;  a  great  deal. 

Mr.  Thompson.  That  Is  not  subject  to  these  objections? 

Miss  Watjd.  Of  course,  my  objection  to  it  is  that  there  are,  incidentally,  the 
finishings  In  the  tenement  houses,  the  pulling  of  the  basting  threads,  fixing  of 
the  pockets,  and  so  forth. 
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Mr.  Thompson.  That  is  given  out  to  the  inside  shops? 

Miss  Wald.  From  the  factories  and  shops  into  the  tenement  houses.  I  have 
somewhere  the  statistics,  but  there  has  been  a  very  comprehensive  investigation 
by  the  Federal  Government  into  the  condition  of  women  and  children,  all  of 
which  we  agree  with  and  some  of  which  we  were  able  to  inquire  into.  That  is 
not  at  all  exaggerated;  it  is  accurate. 

Mr.  Thompson.  That  is  one  of  the  bulletins  of  the  Department  of  Labor? 

Miss  Wald.  No,  sir.  That  is  the  investigation  into  the  condition  of  women 
and  children. 

Mr.  Thompson.  That  is  part  of  it? 

Miss  Wald.  Yes,  sir. 

Mr.  Thompson.  Have  you  anything  further,  Miss  Wald,  that  you  would  like  to 
say  in  connection  with  this  subject? 

Miss  Wald.  Of  course  I  should  like  to  dwell  upon  the  exploitation  of  the 
children,  and  perhaps  one  or  two  instances  will  make  that  clear. 

Mr.  Thompson.  You  may  give  them. 

Miss  Wald.  We  have  some  pictures — I  don't  know  whether  they  are  in  this 
group — of  the  very  little  children  who  are  at  work,  and  pictures  taken  at  night. 

We  had  one  Instances  of  a  little  child  who  w^as  sent  home  from  the  pre- 
ventorium for  tuberculous  children.  She  lived  in  a  very  poor  house,  two  rooms, 
on  the  lower  East  Side.  We  had  the  greatest  difficulty,  practically  found  it 
impossible,  to  get  the  father*s  consent  to  take  the  child  to  the  day  camp  for 
tuberculosis,  because  she  was  working  on  knee  pants.  She  was  unfit  to  work 
at  all,  but  she  worked  all  day  long  in  a  very  dark  tenement  house.  Her  mother 
was  a  hunchback  and  worked  with  her.  The  nurses  frequently  bring  in  stories 
of  children  who  want  to  go  out  and  play. 

There  was  one  little  child  whose  story  I  have  told  before,  who  was  reported 
as  a  defective  because  she  fell  asleep  at  school  and  seemed  dull  at  all  times. 
The  child  was  8  years  old,  and  was  put  in  the  defective  class  of  the  public  school. 
But  the  child  was  not  defective ;  she  worked  so  late  at  night  and  so  early  in  the 
morning  that  when  she  got  to  school  she  fell  asleep. 

Mr.  Thompson.  She  was  8  years  old? 

Miss  Wald.  Eight  years  old ;  yes,  sir.  I  could  multiply  those  instances  and, 
perhaps,  show  the  pictures. 

Mr.  Thompson.  These  pictures  are  taken  in  the  homes? 

Miss  Wald.  These  pictures  are  all  taken  in  the  homes  and  may  be  left  here 
for  your  record. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

(The  photographs  w^ere  received  and  marked  "Wald  Exhibits  1  to  11." 

The  above  exhibits  are  not  printed.) 

Chairman  Walsh.  How  do  you  conclude.  Miss  Wald,  please,  that  the  making 
of  cloaks  in  tenement  houses  was  stamped  out? 

Miss  Wald.  Well,  I  conclude  because  the  suit  and  cloak  trades-unions  objected. 

Chairman  Walsh.  By  what  means  do  you  conclude  that  was  brought  about? 

Miss  Wald.  I  believe  that  that  has  been  brought  about  because  of  the  con- 
trol of  the  trade  through  the  trades-unions  that  finally  culminated  in  the 
protocol. 

Chairman  Walsh.  Are  there  any  city  ordinances  on  the  subject? 

Miss  Wald.  No,  sir;  I  think  there  is  no  city  ordinance. 

Chairman  Walsh.  Or  any  State  law  limiting  it? 

Miss  W^ALD.  No,  sir.  The  present  State  law  definitely  prohibits  three  classes 
that  I  have  mentioned.  There  were  41  specified  trades  that  could  be  manufac- 
tured in  the  home.  Under  the  law  that  operated  until  this  October  there  were 
specific  articles  that'  were  permitted  to  be  manufactured.  Now  nothing  can 
be  manufactured  in  the  tenement  houses  unless  the  house  itself  is  licensed, 
and  those  three  things  are  specifically  prohibited. 

Chairman  Walsh.  Have  you  any  suggestion  as  to  anything  that  could  be 
done,  outside  of  a  drastic  law,  to  cause  them  to  cease  making  men's  garments, 
as  they  did  women's  cloaks,  other  than  the  agreements  between  the  employers 
and  the  employees  themselves  not  to  do  so? 

Miss  Wald.  I  should  say,  a  drastic  law. 

Chairman  Walsh.  Was  the  only  thing? 

Miss  Wald.  Yes,  sir ;  was  the  only  thing  to  prohibit  it. 

Chairman  Walsh.  Are  these  garments  that  are  made  in  the  tenement  houses 
shipped  out  of  New  York? 
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Miss  Wald.  Yes,  sir. 

Chairman  Walsh.  To  a  great  extent? 

Miss  Wald.  They  are  shipped  out  of  New  York  to  a  very  great  extent. 

Chairman  Walsh.  All  over  the  Unitetl  States? 

Miss  Wald.  All  over  the  United  States. 

Chairman  Walsh.  Are  such  industries  carried  on  in  tenement  houses  and 
places  adjacent  to  New  York,  such  as  Jersey  City  and  Newark  and  those  places? 

Miss  Wald.  I  think  not  to  any  great  extent 

Chairman  Walsh.  You  think  it  is  all  confined  to  the  city  of  New  York? 

Miss  Wald.  It  was  formerly  confined  to  one  part  of  the  city  and  to  a  large 
extent  to  work  from  the  shops  near  by,  but  it  is  spreading  into  other  parts  of 
the  city. 

Chairman  Walsh.  That  is  all.    Have  you  any  questions,  Mr.  Harrlman? 

Commissioner  Habriman.  I  want  to  ask  you  one  question.  How  directly  re- 
lated do  you  think  the  clothing  trade  in  Cleveland  and  in  Philadelphia  and  other 
places  is  to  New  York?  I  mean,  what  connection  there  is  between  the  manu- 
facturers of  clothing  in  those  cities  with  New  York? 

Miss  Wald.  I  think  I  could  not  answer.  There  must  be  seme  trade  competi- 
tion between  them ;  but  there  are,  of  course,  suspicions  of  combinations,  about 
which  I  would  not  be  competent  to  speak. 

Commissioner  Harriman.  I  mean,  for  Instance,  In  the  strike  this  winter  in 
Philadelphia ;  wasn't  is  supposed  that  their  orders  were  sent  over  to  New  York 
and  shipped  out? 

Miss  Wald.  Yes. 

Commissioner  Harriman.  You  have  no  definite  information  about  that? 

Miss  Wald.  I  have  no  exact  data  upon  that  Of  course,  that  was  the  general 
suspicion,  and  I  remember  at  one  time  when  there  was  a  very  serious  strike  in 
Boston,  and  the  Boston  public  sentiment  wholly  favored  the  contentions  of  the 
working  people,  that  the  manufacturers  at  that  time  did  send  in  to  New  York 
to  have  their  orders  carried  out 

Commissioner  Lennon.  Apparently,  from  your  testimony,  collective  bargain- 
ing between  the  unions  and  the  employees  organizations  has  been  more  effective 
than  the  law  In  abolishing  home  work? 

Miss  Wald.  I  should  say  in  the  instance  of  the  cloak  and  suit  trade  that  it 
had  been  more  efllectlve;  but  we  have  never  had  any  law  in  New  York  State 
completely  abolishing  home  work,  and  the  conditions  of  home  work — ^the  hours 
In  which  it  is  performed — ^makes  enforcement  of  such  laws  as  we  have  had  liter- 
ally impossible. 

Commissioner  Lennon.  Would  you  or  would  your  friends  undertake  to  sub- 
mit to  this  commission  the  form  of  a  law  or  the  outline  of  a  form  of  the  law 
which  you  believe  could  be  made  effective  to  prevent  home  work? 

Miss  Wald.  We  would  be  glad  to,  but  I  think  we  would  like  to  begin  by  say- 
ing that  we  would  have  none  at  all.  I  am  quite  sure  that  conditions  do  not 
admit  of  any  compromise  on  that  point. 

Commissioner  Lennon.  I  don't  want  any  compromise.  I  lived  many  years  in 
New  York  and  I  have  been  through  the  whole  mill.  I  have  studied  the  question 
and  been  to  the  houses. 

Miss  Wald.  And,  of  course,  you  know  the  situation. 

Commissioner  Lennon.  I  can't  see  how  a  law  can  apply  in  all  cases.  That  Is 
what  always  bothered  me,  how  to  make  a  law  to  apply  in  all  cases. 

Miss  Wald.  It  can't  in  this  situation,  can  it? 

Commissioner  Lennon.  Would  you  favor  the  passage  of  a  law  by  Congress 
prohibiting  the  interstate  shipment  of  products  of  the  home  workers,  or  tene- 
ment-house worker?  That  is  being  proposed,  regarding  the  employment  of 
children,  isn't  it? 

Miss  Wald.  Yes;  I  know  that  proposal  for  children.  Mr.  Commissioner,  I 
should  like  to  have  the  experiment  made  with  the  products  of  children's  work 
first,  and  create  the  machinery  for  enforcing  It,  and  then  include  the  home 
industries,  because  I  presume  it  would  be  much  more  effective,  since  the  chil- 
dren and  the  women  and  the  home  ought  to  be  preserved  everywhere  in  the 
United  States.  I  am  not  only  Interested  in  New  York;  I  am  interested  in 
improving  conditions  anywhere. 

Commissioner  Lennon.  I  think  that  is  all. 

Chairman  Walsh.  Thank  you,  Miss  Wald. 
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Mr.  Thompson.  Mr.  Schlossberg,  will  you  give  us  your  name,  your  address, 
and  the  position  you  occupy? 

Mr.  ScHLossBEBO.  Joseph  Schlossberg,  79  Delancey  Street,  secretary  and 
treasurer  of  the  Joint  board  of  the  United  Brotherhood  of  Tailors. 

Mr.  Thompson.  How  long  have  you  been  secretary  of  that  Joint  board? 

Chairman  Walsh.  I  did  not  catch  that. 

Mr.  ScHLOssBBBo.  United  Brotherhood  of  Tailors. 

Mr.  Thompson.  Speak  up  loud  so  Commissioner  0*Connell  can  hear  you  over 
here  [indicating]. 

Mr.  ScHLOssBESQ.  I  have  been  secretary  since  last  July. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  that  organization? 

Mr.  Sch]:x>ssbebg.  Since  that  time. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  the  union  in  New 
York? 

Mr.  ScHLossBEBO.  Since  that  time. 

Mr.  Thompson.  Has  your  organization  had  a  contract  with  the  East  Side 
Retail  Clothing  Manufacturers'  Association? 

Mr.  SCHLOSSBEBO.  We  had  a  contract  with  them  that  was  made  between  the 
association  and  the  national  officers.  That  contract  expired  last  February. 
The  contract  has  not  been  renewed  except  upon  the  understanding  that  we 
work  under  the  same  conditions. 

Mr.  Thompson.  Briefly,  what  did  that  contract  provide?  What  machinery 
did  it  provide  for  the  adjustment  of  grievances,  if  any? 

Mr.  SCHLOSSBEBO.  That  committee  representing  both  parties  meet  for  deciding 
disputes. 

Mr.  Thompson.  How  large  was  that  committee? 

Mr.  SCHLOSSBEBO.  Well,  there  was  no  particular  number  prescribed. 

Mr.  Thompson.  Was  there  any  board  of  arbitration  under  it? 

Mr.  SCHLOSSBEBO.  Well,  if  my  recollection  is  right,  I  think  it  provides  for 
a  board  of  arbitration,  but  we  always  act  direct ;  representatives  of  the  union 
meet  representatives  of  the  association  and  dispose  of  disputes. 

Mr.  Thompson.  Have  you  got  a  copy  of  that  agreement? 

Mr.  SCHLOSSBEBO.  No;  I  haven't  with  me.  It  was  not  made  with  my  local 
organization ;  it  was  made  between  the  association  and  the  national  officers. 

Mr.  Thompson.  Then  the  copy  of  that  agreement  would  be  in  the  hands  of 
the  national  officers? 

Mr.   SCHLOSSBEBO.  Yes. 

Mr.  Thompson.  How  is  that  agreement,  successful,  in  your  opinion? 

Mr.  ScHLOssBEBG.  Ycs. 

Mr.  Thompson.  It  was? 

Mr.  SCHLOSSBEBO.  Yes. 

Mr.  Thompson.  In  your  position  as  secretary  and  from  your  interest  in  the 
garment  trade  have  you  made  any  investigation  of  the  condition  in  shops  and 
the  evils  in  the  men's  garment  trades  in  this  city? 

Mr.  SCHLOSSBEBO.  Personally? 

Mr.  Thompson.  Yes. 

Mr.  SCHLOSSBEBO.  No. 

Mr.  Thompson.  Well,  do  you  know  from  your  position  and  from  your  talk 
with  others  on  the  conditions  In  the  trade? 

Mr.    SCHLOSSBEBG.  Ycs. 

Mr.  Thompson.  For  Instance,  take  the  question  of  tenement-house  work, 
home  work,  subcontracting,  and  the  sanitary  conditions,  etc.    You  might  state. 

Mr.  SCHLOSSBEBO.  Subcontracting  has  been  abolished  since  the  end  of  the  last 
big  strike  in  1913. 

Mr.  Thompson.  How  was  it  abolished? 

Mr.  SCHLOSSBEBO.  By 

Mr.  Thompson  (Interrupting).  As  a  result  of  the  strike? 

Mr.  SCHLOSSBEBO.  By  the  strike. 

Mr.  Thompson.  State  what  you  know  about  home  work  and  tenement  work. 

Mr.  SCHLOSSBEBO.  Home  work  has  been  abolished  except  the  work  that  is  be- 
ing done  by  Italian  women.  They  take  garments  from  the  shops  home.  Home 
work  has  been  abolished  In  the  sense  that  it  used  to  be  taken  home  as  over- 
time work.  That  has  been  done  away  with,  but  there  are  quite  a  number  of 
Italian  women  who  can  not  go  to  the  shop,  that  have  families  to  take  care  of, 
and  they  take  work  home.    That  still  exists. 
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Mr.  Thompson.  When  you  speak  of  shops,  do  you  mean  contractors*  shops, 
or  these  large  manufacturers? 

Mr.  ScHLOssBEBQ.  It  is  largely  inside  shopwork. 

Mr.  Thompson.  The  large  manufacturers? 

Mr.  ScHLossBEBG.  Ycs ;  large  manufacturers. 

Mr.  Thompson.  Name  them,  if  you  can  speak  of  them  by  name? 

Mr.  ScHLossBEBG.  Well,  I  can't  think  of  any  particular  name,  but  I  remem- 
ber in  this  connection,  the  name  of  the  Benjamin  factory. 

Mr.  Thompson.  Well,  if  those  names  don't  come  readily,  you  need  not  ixj 
to  remember. 

Mr.  SCHLOSSBEBG.  No ;  they  don't. 

Mr.  Thompson.  I  wish  you  would  contrast  the  conditions  of  work  between 
contractors'  shops  and  the  so-called  Inside  shops. 

Mr.  SCHLOSSBEBG.  What  conditions?    The  conditions 

Mr.  Thompson  (Interrupting).  The  conditions  of  work,  working  conditions, 
sanitary  conditions  of  the  shop,  the  wages  and  hours,  and  the  relations  of  the 
unions  to  both? 

Mr.  SCHLOSSBEBG.  The  sanitary  conditions  are  better  in  the  inside  shops  than 
they  are  in  the  outside  shops,  and  the  union 

Mr.  Thompson  (Interrupting).  By  outside  shops  you  mean  contractors' 
shops? 

Mr.  SCHLOSSBEBG.  Coutract  shops,  of  course. 

Mr.  Thompson.  Inside  shops,  you  mean  these 

Mr.  SCHLOSSBEBG  (interrupting).  Manufacturers.  The  union  has  not  been 
in  a  position  to  do  very  much  along  these  lines  so  far  since  the  last  strike,  but 
we  do  expect  that  with  the  aid  of  the  law  that  Is  going  Into  effect  July  1  that 
we  might  be  able  to  take  that  work  up,  and  especially  so  since  the  union  is  es- 
tablishing Itself  now  on  a  firmer  basis. 

Mr.  Thompson.  What  Is  the  difference.  If  you  know.  In  wages  between  the 
two  shops,  the  two  classes? 

Mr.  SCHLOSSBEBG.  Well,  the  wages  are  higher  In  the  contractors'  shops. 

Mr.  Thompson.  What  are  the  hours,  If  you  know? 

Mr.  SCHLOSSBEBG.  lu  the  contractors'  shops,  50.  The  wages  and  hours  in  the 
contractors'  shops  ore  all  regulated  by  the  union. 

Mr.  TH0MPS0N.«What  are  the  hours.  If  you  know? 

Mr.  SCHLOSSBEBG.  In  the  contractors'  shops,  50  hours.  The  wages  and  hours 
in  contractors'  shops  are  all  regulated  by  the  union. 

Mr.  Thompson.  Do  you  know  what  the  hours  are,  if  there  are  any  uniform 
hours.  In  the  Inside  shops? 

Mr.  SCHLOSSBEBG.  They  are  50  and  52  hours. 

Mr.  Thompson.  Is  most  of  this  work  done  by  piecework,  or  on  the  weekly 
w^age  basis? 

Mr.  SCHLOSSBEBG.  In  contractors'  shops,  week  work  only;  and  inside  shops, 
both  systems. 

Mr.  Thompson.  What,  If  you  know,  Is  the  rule  In  the  contractors'  shops?  If 
any,  with  reference  to  fines,  rent  of  machines,  and  power? 

Mr.  SCHLOSSBEBG.  There  are  no  fines. 

Mr.  Thompson.  And  deposits  and  sale  of  defective  goods? 

Mr.  SCHLOSSBEBG.  No ;  there  are  none. 

Mr.  Thompson.  Do  you  know  any  other  shops  In  which  those  things  existed? 

Mr.   SCHIX)SSBEBG.   No. 

Mr.  Thompson.  Is  there  any  Insecurity  in  the  matter  of  collecting  wages  on 
the  part  of  workers  from  contracting  shops? 

Mr.  SCHLOSSBEBG.  There  is. 

Mr.  Thompson.  Is  that  general,  and  what  is  the  reason  for  it,  if  you  know? 

Mr.  SCHLOSSBEBG.  The  reason  for  it  is  that  the  small  contractor  is  financially 
unreliable  and  has  nothing  to  lose  by  taking  the  week's  pay  of  his  men  and 
running  away  with  it. 

Mr.  Thompson.  And  does  that  occur? 

Mr.  SCHLOSSBEBG.  It  occurs  once  in  a  while. 

Mr.  Thompson.  In  regard  to  the  question  of  seasonal  employment — ^tho  gar- 
ment trade  Is  a  seasonal  trade,  Is  It  not? 

Mr.   SCHLOSSBEBG.    It  iS. 

Mr.  Thompson.  What  are  the  seasons,  and  about  how  long  do  they  last  in 
the  year? 

Mr.  SCHLOSSBEBG.  The  fall  season  will  last,  approximately,  from  June  1  to 
about  October  1. 
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Mr.  Thompson.  That  Is,  manufacturing  fall  goods? 

Mr.  ScHLOssBERo.  Yes,  sir.  The  spring  season  from  about  February  to 
March ;  no ;  I  would  say  from  about  December  to  March. 

Mr.  Thompson.- And  makes  about  eight  months? 

Mr.  ScHLOssBEBG.  About  eight  months. 

Mr.  Thompson.  Have  there  been  any  attempts  made  to  change  that  seasonal 
occupation  and  to  dovetail  in  with  the  manufacture  of  others  goods  in  the 
men's  garment  trades,  if  you  know? 

Mr.  Schlossbero.  No;  not  that  I  know  of. 

Mr.  Thompson.  Where  does  the  supply  of  labor  usually  come  from  that  is 
used  in  men's  garment  trades  in  New  York?  Is  it  immigrant  labor — new 
labor — ^and  is  it  supplied,  if  you  know,  adequate  to  the  men,  or  is  there  an 
oversupply  of  labor? 

Mr.  ScHLOSSBEBO.  Immigrant  labor. 

Mr.  Thompson.  What's  the  nationality,  mostly? 

Mr.  ScHLOSSBEBQ.  Hebrews,  mostly. 

Mr.  Thompson.  And  what  other? 

Mr.  ScHLossBEBG.  Italians;  and  then  there  are  small  numbers  of  Poles  and 
Russians. 

Mr.  Thompson.  But  the  Hebrews  and  the  Italians  comprise  a  very  large 
majority  of  the  trade? 

Mr.  ScHLOssBEBO.  Yes. 

Mr.  Thompson.  What  is  the  advantage  of  the  contracting  system  to  the 
workers? 

Mr.  ScHLOSSBEBG.  No  advantage  at  all ;  but  it  is  a  disadvantage. 

Mr.  Thompson.  What  are  its  disadvantages? 

Mr.  ScHLOssBEBo.  The  disadvantages  are  that  the  small  contractor  is  very 
often  financially  unable  to  have  a  sanitary  shop;  and  also,  as  I  stated,  being 
financially  irresponsible,  his  employees  are  not  safe  as  to  their  wages. 

Mr.  Thompson.  How  about  the  question  of  speeding  up? 

Mr.  ScHLossBEBO.  That  has  been  very  much  done  away  with;  but  it  used  to 
exist  to  a  large  extent  before. 

Mr.  Thompson.  How  about  State  or  city  inspection  of  these  small  contract- 
ing shops.    Is  it  effective  or  not? 

Mr.  Schlossbero.  No;  it  did  not  seem  to  affect  it  very  much  until  the  union 
came  in. 

Mr.  Thompson.  About  how  many  people  are  there  engaged  in  the  manufac- 
ture of  men's  clothing  in  New  York  City,  if  you  know? 

Mr.  Schlossbero.  No  ;  I  can  not  tell  for  the  entire  industry. 

Mr.  Thompson.  Well,  about  how  many  do  you  think  are  engaged  in  it? 

Mr.  ScHLOSSBEBG.  About  100,000. 

Mr.  Thompson.  How  many  people  are  there  in  your  union — the  United 
Garment  Workers? 

Mr.  Schlossbero.  In  the  entire  industry  or  in  the  organization  that  I  repre- 
sent? 

Mr.  Thompson.  In  the  entire  industry  here? 

Mr.  Schlossbero.  I  can  not  answer  that. 

Mr.  Thompson.  In  your  own  organization? 

Mr.  Schlossbero.  Forty  thousand ;  over  40,000. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Do  you  want  to  ask  any  questions,  Mrs.  Harriman? 

Commissioner  Harriman.  No;  I  thank  you. 

Chairman  Walsh.  Or  you,  Mr.  Lennon? 

Commissioner  Lennon.  You  spoke  of  Italian  women  taking  work  to  their 
homes.    Do  they  get  this  work  from  union  shops  or  nonunion  shops? 

Mr.  Schlossbero.  Get  it  from  both. 

Commissioner  Lennon.  Why  is  it  that  the  unions  can  not  exert  their  power 
or  influence  to  prevent  this  work  going  home? 

Mr.  Schlossbero.  We  have  not,  as  yet,  been  in  position  to  take  up  that  part 
of  the  industry,  or  that  problem,  particularly.  Some  of  our  local  unions  have 
been  in  existence  for  quite  a  number  of  years,  but  it  has  only  been  since  last 
March  when  that  strike  was  settled  that  the  organization  really  became  effec- 
tive; and  the  time  has  been  too  short  for  taking  up  all  problems  that  confront 
the  organization. 

Commissioner  Lennon.  Does  your  union  prohibit  children  under  legal  age 
working  in  the  tenement  houses  or  in  the  shops? 
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Mr.  ScHLOssBEBG.  Well,  we  do  not  admit  children  under  legal  age  to  our 
organization;  and  in  the  shops  that  we  control  a  nonunion  member  can  not 
work. 

Commissioner  Lennon.  You  don't  permit  them  in  shops  where  the  union 
controls?    What  effect  do  you  believe  that  the  contractors  have  upon  wages? 

Mr.  ScHLOssBEBG.  The  contractors? 

Commissioner  Lentjon.  Yes;  what  effect  do  the  contractors  have  upon  the 
wages  of  the  union  men  that  are  working  generally  in  the  city? 

Mr.  SCHLOSSBEBG.  Without  the  influence  of  the  organization  the  effect  of 
the  contracting  system  would  be  to  reduce  wages. 

Commissioner  Lennon.  Do  the  contractors,  in  any  case,  belong  to  the  union? 

Mr.  Schtx)6Sbebg.  No. 

Commissioner  Lennon.  You  have  stopped  that.  You  say  you  think  there  are 
100,000  of  these  people  working  at  men's  trade  In  the  city  of  Greater  New 
York? 

Mr.  SCHLOSSBEBG.  That  is  my  impression. 

Commissioner  Lennon.  Is  that  a  greater  number  than  there  was  a  few 
years  ago? 

Mr.  SCHLOSSBEBG.  Yes ;  the  number  is  constantly  increasing. 

Commissioner  Lennon.  Isn't  it  possible  for  the  people  who  work  in  men's 
trade  to  transfer  and  work  in  the  ladies'  trade? 

Mr.  SCHLOSSBEBG.  Well,  it  is  for  some  of  them;  those  who  understand  how 
to  make  a  complete  garment.  They  might  be  able  to  work  in  other  branches 
of  the  tailoring  industry ;  but  the  men's  clothing  industry  has  been  subdivided 
into  many  sections,  and  a  great  many  of  the  people  don't  know  more  than  how 
to  make  a  certain  section  or  a  certain  part  of  the  garment. 

Commissioner  Lennon.  That  is  all. 

Commissioner  O'Connell.  Are  there  any  independent  organizations  among 
the  tailors  not  affiliated  with  the  international? 

Mr.  SCHLOSSBEBG.  There  is  another  international  body,  the  Industrial  tailors' 
union;  but 

Commissioner  O'Connell  (interrupting).  Industrial  tailors'  union,  what 
are  they? 

Mr.  SCHLOSSBEBG.  Well,  they  are  confined  largely  to  custom  tailoring  work; 
they  do  not  enter  our  field,  but  in  our  own  field  there  is  no  other  organization. 

Commissioner  O'Connell.  How  long  did  you  say  you  had  been  associated 
with  your  organization? 

Mr.  SCHLOSSBEBG.  Sluco  July  of  last  year. 

Commissioner  O'Connell.  What  were  you  doing  before  that? 

Mr.  Schix)8Sbebg   I  was  doing  editorial  work. 

Commissioner  O'Connell.  You  were  on  the  Weekly  People? 

Mr.   SCHLOSSBEBG.  No. 

Commissioner  O'Connell.  Were  you  connected  with  the  Weekly  People  for 
some  time? 

Mr.  SCHLOSSBEBG.  Yes ;  for  a  time  I  was. 

Commissioner  O'Connell.  Did  you  aid  in  the  last  garment  workers'  strike 
in  any  way? 

Mr.  SCHLOSSBEBG.  No — except  that  I  addressed  a  meeting  when  I  had  an  op- 
portunity. 

Commissioner  O'Connell.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  That  is  all,  Mr.  Schlossberg. 

Call  your  next,  Mr.  Thompson. 

Mr.  Thompson.  Mr.  Goldman. 

TESTDCONT  OF  X&.  WILLIAIT  CK)L1>]CAV. 

Mr.  Thompson.  Mr.  Goldman,  will  you  give  us  your  name? 
Mr.  Goldman.  William  Goldman,  694  Broadway. 
Mr.  Thompson.  And  your  business? 
Mr.  Goldman.  Clothing  manufacturer. 
Mr.  Thompson.  What  firm? 
Mr.  Goldman.  Cohen,  Gk>1dman  &  Co. 

Mr.  Thompson.  How  long  have  you  been  engaged  In  the  manufacture  of 
clothing  in  this  city? 
Mr.  Goldman.  Twenty-five  years. 

Mr.  Thompson.  Are  you  president  of  the  New  York  Clothiers'  Association? 
Mr.  Goldman.  No,  sir;  I  am  not 
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Mr.  Thompson.  Have  you  any  official  connection  with  that  company? 

Mr.  Goldman.  There  is  no  such  organization. 

Mr.  Thompson.  There  is  no  such  organization? 

Mr.  Goldman.  No,  sir. 

Mr.  Thompson.  Was  there  such  an  organization? 

Mr.  Goldman.  No,  sir.  I  will  set  you  right  I  have  been  the  president  of 
the  National  Association  of  Clothiers. 

Mr.  Thompson.  Is  that  purely  a  New  York  proposition? 

Mr.  Goldman.  No,  sir ;  that  is  nationaL  I  am  no  longer  president,  but  I  am 
a  member  of  what  is  known  as  the  New  York  Clothing  Trade  Association. 

Mr.  Thompson.  Have  you  any  official  connection  with  it? 

Mr.  Goldman.  I  have  not,  with  the  exception  that  I  am  on  the  executive 
committee. 

Mr.  Thompson.  How  long  has  that  organization  been  in  existence,  about? 

Mr.  Goldman.  Eleven  years. 

Mr.  Thompson.  How  many  firms  are  now  members  of  it? 

Mr.  Goldman.  About  17. 

Mr.  Thompson.  Could  you  furnish  us  with  a  list  of  the  names  of  those  17 
firms? 

Mr.  Goldman.  I  can,  but  I  haven't  it  with  me. 

Mr.  Thompson.  Will  you  please  do  that? 

Mr.  Goldman.  Yes,  sir. 

(The  list  referred  to  is  as  follows:) 

New  Yobk  Clothinq  Tbadb  AssocUlTion. 

Alfred  Benjamin- Washington  Co.  Henry  Peavy  &  Co. 

Berger,  Raphael  &  Wile.  Samuel  W.  Peck  &  Co. 

Cohen,  Goldman  &  Co.  Present  &  Co. 

Heidelberg,  Wolff  &  Co.  B.  Stem  &  Son. 

Hornthal,  Benjamin  &  Riem.  Joseph  Yeska. 

Kornmann,  Cohen  &  Ettlinger.  Hays,  Levi  &  Co. 

H.  Kuhn  &  Sons  (Inc.).  Ned  will-Taylor  Co. 

Lange  &  Walsh  Manufacturing  Co.  Fruhauf  Bros. 

M.  &  W.  Naumburg  &  Co.  David  Marks  &  Sons  (Inc.). 

Mr.  Thompson.  Are  those  firms,  generally,  the  firms  that  are  called  inside 
shops,  or  clothing  factories? 

Mr.  Goldman.  Yes,  sir;  largely  those  houses  that  principally  manufacture 
their  goods  in  their  inside  shops. 

Mr.  Thompson.  What  is  the  purpose,  Mr.  Goldman,  of  this  organization  you 
speak  of? 

Mr.  Goldman.  This  organization  was  formed  for  the  purpose  of  getting  into 
one  organization  those  firms  which  it  was  thought  could  support  the  best 
standards  in  the  industry — the  best  working  conditions.  One  of  the  first 
acts  of  this  new  body  was  to  establish  the  48-hour  working  week  in  the  cutting 
department.  The  hours,  then,  were  generally  longer.  That  has  limited  the 
membership  very  materially  of  the  new  organization,  because  there  were  a 
good  many  firms  that  did  not  care  to  join  because  of  that  fact.  The  organiza- 
tion is  an  organization  that  is  conmiitted  to  the  open-shop  policy,  and  committed, 
also,  to  the  maintenance  of  the  best  working  standards  in  the  industry,  and  has 
always  sought  to  maintain  such  standards. 

Mr.  Thompson.  Referring  to  the  cutters,  Mr.  Goldman,  is  there  an  organiza- 
tion of  cutters  that  work  in  your  shop?    Are  they  in  a  union? 

Mr.  Goldman.  Some  of  them  are  and  some  are  not. 

Mr.  Thompson.  Are  you  advised  as  to  that  fact? 

Mr.  Goldman.  Yes ;  I  am  advised  as  to  that  fact. 

Mr.  Thompson.  What  proportion  of  the  cutters  that  work  for  these  firms, 
or  for  your  firm,  particularly,  in  your  opinion,  are  members  of  the  union,  and 
what  proportion  are  not  members  of  the  union? 

Mr.  Goldman.  I  could  not  give  that  infonnatlon. 

Chairman  Walsh.  Can  you  approximate  it,  Mr.  Goldman? 

Mr.  Goldman.  Why,  I  believe  that.  In  some  of  the  shops,  they  are  very  largely 
union ;  In  others,  again,  they  are  hardly  any  union  men. 

Chairman  Walsh.  Could  you  approximate  the  number  In  yours,  relatively? 

Mr.  Goldman.  Why,  I  think  a  very  small  percentage  in  ours. 

Chairman  Walsh.  Belong  to  unions? 
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Mr.  Goldman.  Yes,  sir;  a  very  small  percentage. 

Mr.  Thompson.  Now,  Mr.  Goldman,  what  was  the  reason  which  actuated  your 
firm  and  these  other  firms  in  granting  to  the  cutters  a  48-hour  week  whereas 
I  would  take  it  it  is  not  granted  to  the  tailoring  branches  of  the  trade? 

Mr.  Goldman.  At  that  time  the  inside  work;  tliat  is,  the  work  done  in  the 
shops  of  the  manufacturers,  was  confined  practically  to  a  very  few  firms 
throughout  the  country.  There  had  always  been  a  large  amount  of  contract- 
ing, and  even  these  firms  in  only  a  small  majority  controlled  the  tailoring. 
The  desire  on  the  part  of  the  association  to  establish  the  48-hour  week  was 
due  to  the  fact  that  it  had  been  established  in  some  other  centers  in  the 
cutting  department,  and  it  was  felt  desirable  that  we  should  at  least  be  on 
as  good  a  footing  as  those  other  centers. 

Mr.  Thompson.  If  you  know,  in  those  other  factories  was  the  48-hour  week 
established  by  the  union? 

Mr.  Goldman.  That  I  don't  know. 

Mr.  Thompson.  That  you  don't  know? 

Mr.  Goldman.  No;  I  do  not. 

Chairman  "Walsh.  Did  the  union  present  demands? 

Mr.  Thompson.  No;  no,  there  were  no  demands. 

Chairman  Walsh.  Or  a  strike? 

Mr.  Goldman.  No  ;  nothing  of  the  kind.  It  was  a  voluntary  act  on  the  part 
of  the  association. 

Mr.  Thompson.  In  the  tailoring  brancMes  of  your  business,  Mr.  Goldman, 
what  are  the  hours  there? 

Mr.  Goldman.  Almost  universally  52  in  our  shops.  There  are  some,  I  be- 
lieve— I  think  in  our  shops  they  are  all  52  without  exception. 

Mr.  Thompson.  That  is,  in  your  own? 

Mr.  Goldman.  In  our  own  shops  there  are  52  hours  in  the  tailoring  depart- 
ment. 

Mr.  Thompson.  Something  has  been  said  here  this  morning,  Mr.  Goldman, 
with  reference  to  the  sending  out  of  certain  kinds  of  work  from  the  inside 
shops  to  the  home,  I  think  "  basting  "  was  the  name  as  called. 

Mr.  Goldman.  It  is  not  basting 

Mr.  Thompson  (interrupting).  What  kind  of  work  is  sent  out? 

Mr.  Goldman.  No  garment  is  sent  out  to  be  made  in  the  home ;  such  a  thing 
does  not  exist  in  the  clothing  trade.  There  is  an  operation  known  as  finishing ; 
that  operation  is  more  or  less  on  certain  garments  and  does  not  exist  at  all  on  a 
great  many.  On  a  large  part  of  the  production  there  is  no  such  thing  as  outside 
finishing ;  but  there  are  certain  garments  sent  out  to  finish  by  certain  manufac- 
turers In  practically  all  grades  of  work — ^fine,  medium,  and  cheap.  It  Is  a  thing 
which  has  been  growing  less  and  less,  I  believe,  and  the  work  is  done  entirely 
by  Italian  women.  And  they  take  home  a  few  garments,  perform  that  particular 
part  of  the  work,  return  them,  having  no  regular  quantity  of  work  that  they  pro- 
duce, but  doing  such  work  as  they  can  In  conjunction  with  their  housework  at 
home. 

Mr.- Thompson.  Isn't  it  true  that  practically  all  men's  garments  have  to  be 
finished? 

Mr.  Goldman.  There  Is  some  finishing  of  the  largest  i)ercentage  of  them; 
there  are  certain  garments  that  are  practically  all  machine-made,  but  on  a  large 
percentage  there  is  some  finishing ;  but  it  does  not  necessarily  mean  that  that  is 
all  done  outside. 

Mr.  Thompson.  Well,  what  proportion,  If  you  know,  of  the  finishing  work  of 
your  own  firm  Is  sent  outside? 

Mr.  Goldman.  Why,  I  should  say  perhaps  25  per  cent ;  that  would  be  about  a 
correct  figure. 

Mr.  Thompson.  And  what  is  the  reason  that  it  is  sent  outside  and  not  done  In 
the  shop? 

Mr.  Goldman.  We  are  diminishing  It  gradually ;  trying  constantly  to  make  it 
loss  and  less,  and  have  made  great  progress  along  those  lines  in  the  last  two  or 
tliree  years.  It  is  a  very  difficult  thing  to  get  enough  finishers  to  work  inside ; 
they  are  all  hand  sewers,  and  It  Is  always  difficult  to  get  an  adequate  supply  of 
those  trained  to  do  the  particular  kind  of  work  required,  and  for  that  reason  we 
have  to  avail  ourselves  of  this  outside  work.  But  it  is  something  that  I  thor- 
oughly— I  would  like  very  much  to  see  abolished.  The  only  objection  I  have 
heard  to  its  abolition  is  really  on  the  part  of  some  well-meaning  people  who 
think  that  It  might  be  a  deprivation  to  some  very  poor  people.  That  is  the  only 
objection  I  know  of. 
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Mr.  Thompson.  What  does  your  firm  do  with  respect  to  Inspecting  the  home 
into  which  your  finishing  work  goes? 

Mr.  Goldman.  We  issue  work  only  where  licenses  are  presented.  They  are  all 
licensed  finishers — ^licensed  hy  the  State. 

Mr.  Thompson.  By  the  State? 

Mr.  Qoldman.  Yes,  sir. 

Mr.  Thompson.  That  is  the  guaranty  upon  which  you  operate? 

Mr.  Goldman.  Yes,  sir ;  that  is  the  guaranty. 

Mr.  Thompson.  In  other  words,  your  firm  makes  no  effort  itself  to  investigate 
the  condition  of  these  homes? 

Mr.  Goldman.  We  consider  it  entirely  unnecessary.  In  view  of  the  fact  that 
the  State  maintains  a  staff  of  inspectors  for  that  purpose. 

Mr.  Thompson.  But  in  view  of  the  testimony  of  Miss  Wald  this  morning  and 
of  the  testimony  the  other  day  of  factory  inspectors  as  to  their  inability  to  get 
cround  the  city,  it  would  appear  that  State  inspection  is  very  Imperfect. 

Mr.  Goldman.  It  is  the  first  complaint  I  have  heard  that  it  was.  It  is  cer- 
tainly something  that  ought  to  be  investigated. 

Mr.  Thompson.  But,  Mr.  Goldman,  I  might  say  that  that  has  been  the  general 
statement  of  the  situation  here,  both  by  city  officials  and  by  individuals. 

Mr.  Goldman.  I  know;  but  I  have  never  heard  any  criticism  of  the  State 
inspection. 

Mr.  Thompson.  Then,  neither  you  nor  your  firm  has  made  any  attempt  to 
investigate  how  thorough  the  State  inspection  was? 

Mr.  Goldman.  No;  not  at  all. 

Mr.  Thompson.  Your  work,  Mr.  Goldman,  is  the  seasonal  work,  is  it  not? 

Mr.  Goldman.  Why,  I  would  not  call  it  so;  I  mean,  the  clothing  business, 
generally,  might  be  ^called  a  seasonal  Industry,  but  it  depends  on  other  condi- 
tions. The  business  has  been  largely  seasonal  recently  because  of  the  business 
depression  that  is  on,  and  there  has  been  a  good  deal  of  unemployment;  but 
vrhen  conditions  are  normal  there  are  very  many  factories  that  run  steadily 
throughout  the  year;  and  that  does  not  apply  entirely  to  the  inside  shop; 
there  are  lots  of  contractors  that  run  steadily  throughout  the  year.  But,  gen- 
erally speaking,  I  would  say  there  was  a  slack  period  of  from  four  to  six  weeks 
twice  a  year,  during  which  time  the  workers  are  employed  from  half  to  full 
time,  and  perhaps  some  of  the  shops  shut  down  completely  for  a  period,  even 
when  conditions  are  normal ;  but  I  know  and  have  always  known,  of  a  great 
many  contractors  that  have  practically — and  manufacturers  as  well — ^that  prac- 
tically run  throughout  the  year  without  stopping. 

Mr.  Thompson.  Referring  to  this  slack  season,  and  I  note  that  it  exists 
elsewhere  in  your  trade,  what  is  being  done,  if  anything,  by  the  manufacturers 
of  this  city  to  dovetail  work  in  with  the  usual  men's  clothing  work  to  give 
substantially  full-time  work  to  the  employees? 

Mr.  Goldman.  So  far  as  the  manufacturer  is  concerned,  he  has  every  pos- 
sible Incentive  to  employ  his  people  regularly.  His  overhead  goes  down  and  the 
loss  that  is  entailed  by  a  shutdown  in  a  clothing  shop  is  very  great;  and  the 
manufacturer  is  constantly  struggling  to  find  steady  employment  for  his  shop ; 
but  so  far  as  dovetailing  in  with  other  industries — ^for  instance,  in  the  women's 
cloak  trade — it  is  entirely  out  of  the  question.  The  clothing  trade  is  conducted 
on  the  sectional  system,  whereby  the  hands  work  on  one  portion,  while  in  the 
cloak  trade  they  operate  the  entire  garment — making  the  complete  garment. 
So  that  the  system  is  entirely  different  in  operation. 

Mr.  Thompson.  I  know  that  in  other  cities  studies  of  that  kind  are  being 
made,  and  I  wondered  whether  any  successful  study  had  been  made  here  in 
New  York? 

Mr.  Goldman.  None  that  I  know  of.  I  do  know  this,  that  in  certain  processes 
or  operations  the  hands  do  and  can  get  employment  in  both  branches.  In  the 
women's  wear  branch,  as  well  as  the  men's — for  instance,  underpress  and 
pressers,  finishers,  button  sewers,  and  minor  operations,  generally  speaking, 
basters,  it  is  possible  for  those  people  to  find  employment  in  different  branches 
of  the  work.  But  so  far  as  any  organized  effort  on  the  part  of  our  organiza- 
tion or  the  manufacturers  here  generally  or  the  two  associations  to  dovetail 
work,  it  has  never  been  undertaken  that  I  know  of. 

Mr.  Thompson.  Referring  to  the  contract  system,  Mr.  Goldman,  what  are  the 
advantages  to  the  manufacturer  of  that  system? 

Mr.  Goldman.  The  contract  system  exists  because  of  the  large  number  of 
small  clothing  manufacturers,  manufacturers  that  haven't  a  sufficient  output 
in  any  one  grade  of  goods  to  Justify  them  running  a  shop  of  their  own.    They 


1976       REPOET  OF   COMMISSION   ON  INDUSTRIAL  BELATIONS, 

would  be  wholly  incapable  of  maintaining  a  shop,  and  for  that  reason  the  con- 
tract business  came  into  vogue.  Now,  a  number  of  these  contractors  have  de- 
veloped good-sized  plants,  and  by  adhering  strictly  to  one  class  of  work  have 
been  able  to  get  a  degree  of  efficiency  sometimes  not  attainable  by  the  manu- 
facturer himself  in  his  shop,  and  so,  to  some  extent,  the  larger  manufacturers 
have  elected  to  give  part  of  their  work  to  contractors,  as  well  as  the  small,  and 
in  that  way  the  contract  system  has  come  into  being  in  the  trade. 

Mr.  Thompson.  What  are  the  disadvantages  to  the  manufacturer  of  the 
contract  system? 

Mr.  Goldman.  The  desirable  thing  for  the  manufacturer  la  to  get  uniformity 
of  production.  By  giving  his  work  to  a  large  number  of  contractors  of  various 
grades  he  gets  a  lack  of  uniformity,  and  it  would  be  very  much  more  desirable 
if  he  could  manufacture  all  of  his  goods  in  one  large  inside  shop,  and  that  ten- 
dency has  been  growing  throughout  the  country.  The  better  grade  clothing 
houses  have  been  very  largely  developing  the  inside  factory  in  order  to  secure 
uniformity  of  production. 

Mr.  Thompson.  The  work  in  the  inside  shop  is  divided  up  into  many  opera- 
tions, is  it  not? 

Mr.  Goldman.  In  all  shops,  but  very  largely  there  is  perhaps  a  larger  sub- 
division found  In  the  inside  shops  than  the  contract  shops ;  not  materially,  but 
still  some.  The  subdivision  applies  equally  to  the  contract  shop  as  to  the  inside 
shop. 

Mr.  Thompson.  About  how  many  operations  are  necessary  for  the  comple- 
tion of  an  ordinary  suit  of  clothes? 

Mr.  Goldman.  Well,  I  should  say  that  they  would  vary  according  to  the  way 
In  which  the  work  had  been  subdivided.  That  varies  from  shop  to  shop,  but 
it  would  run  somewheres  between  75  and  150  operations  on  a  complete  suit  of 
clothes. 

Mr.  Thompson.  What  is  the  reason,  Mr.  Goldman,  you  have  this  finishing 
work  done  outside  instead  of  having  it  done  in  your  shop? 

Mr.  Goldman.  Why,  I  explained  that  before,  that  in  the  first  place  was  the 
method,  the  method  that  prevailed  in  the  industry.  Now,  there  has  been  a 
tendency  going  on  for  years  to  gradually  lessen  that  home  work,  and  it  has 
been  disappearing,  but  the  difficulty  has  been — ^I  will  be  very  frank  about  It — 
that  inside  finishers  have  been  less  successful,  very  unsuccessful,  and  it  has 
cost  more  money  to  get  the  work  done ;  but  notwithstanding  that  fact,  the  giv- 
ing out  of  work  is  very  unsatisfactory  to  most  manufacturers,  and  we,  for 
instance — ^my  own  firm — ^have  made  strong  efforts  in  the  past  two  or  three 
years  to  reduce  that,  and  very  successful  efforts,  and  we  are  getting  it  down 
so  much  that  we  feel  it  Is  only  a  question  of  time  when  it  will  be  entirely 
eliminated. 

Mr.  Thompson.  Was  your  firm  involved  in  the  last  strike? 

Mr.  Goldman.  Yes,  sir. 

Mr.  Thompson.  And  as  the  result  of  that  strike  was  there  a  commission 
appointed,  and  did  you  have  anything  to  do  with  it? 

Mr.  Goldman.  There  was  a  commission  to  fix  the  hours. 

Mr.  Thompson.  Did  you  have  anything  to  do  with  the  commission?  I  mean 
your  firm? 

Mr.  Goldman.  No,  sir;  nothing. 

Mr.  Thompson.  Was  your  firm  in  any  way  within  Its  scope? 

Mr.  Goldman.  Well,  yes.  The  commission  was  named  to  fix  the  working 
hours  for  the  industry,  and  when  they  had  performed  that  function,  whatever 
the  hours  fixed  by  that  commission  were,  we  agreed  to  them. 

Mr.  Thompson.  And  the  commission  has  finished  its  work? 

Mr.  Goldman.  Yes,  sir. 

Mr.  Thompson.  That  is  all,  Mr.  Ohairman. 

Chairman  Walsh.  Commissioner  Garretson  would  like  to  ask  you  a  few 
questions. 

Commissioner  Gabretson.  Mr.  Goldman,  is  not  the  use  of  the  contract  sys- 
tem, not  possibly  where  the  contractor  has  developed  to  a  degree  that  he 
maintains  a  factory,  but  the  small  contractor  as  he  originally,  I  suppose,  ex- 
isted— ^the  contractor  was  originally  a  small  man? 

Mr.  Goldman.  He  was  a  small  man,  and  it  has  grown  to  be  a  big  thing. 

Commissioner  Garretson.  In  that  form  has  it  been  true  that  he  was  avail- 
able to  keep  wages  down  by  splitting  the  workers  into  small  bodies  where  their 
resistance  was  not  as  effective  as  in  larger  bodies? 
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Mr.  (tOLDMan.  Well,  the  small  contractor  having  disappeared  to  a  very  large 
extent,  there  being  larger  factories  now  mainly,  and  from  the 

Ck>mmlssioner  Gabbetson.  Well,  originally  that  possibly  was  a  factor  in  the 
case?  • 

Mr.  Goldman.  Well,  I  think  that  statement  would  be  a  bit  unfair  to  the 
contractor.  My  own  judgment  is  that  the  wages  of  the  workers  in  the  contract 
establishments  will  average  quite  as  good  as  those  in  the  inside  shops. 

Commissioner  Gabbetson.  Would  the  contract  system  also  have  a  value,  or 
could  it  have  in  this  direction:  That  if  abuses  did  exist  in  the  treatment  of 
men  that  aroused  public  sentiment  as,  for  instance,  investigations  brought  out, 
that  the  contractor  has  a  value  as  a  goat  to  put  it  on?  Would  that  be  one  of 
the  factors,  possibly? 

Mr.  Goldman.  Why,  I  don't  think  so. 

Commissioner  Gabbetson.  Nobody  ever  tries  to  pass  the  buck  in  that  case? 

Mr.  Goldman.  I  haven't  heard  it. 

Commissioner  Gabbetson.  A  man  invariably  assumes  the  responsibility  for 
the  abuses  in  his  own  system,  the  manufacturer? 

Mr.  Goldman.  I  will  tell  you  so  far  as  that  is  concerned,  those  men  that 
employ  contractors  probably  recognize  their  responsibility  only  so  far  as  their 
own  direct  employees  are  concerned. 

Commissioner  Gabbetson.  Yes. 

Mr.  GoLDMLN.  And  therefore  would  say,  naturally,  that  they  had  no  respon- 
sibility over  the  employees  of  those  contractors. 

Conmaissioner  Gabbetson.  Although  they  received  certain  advantage  there- 
from in  price? 

Mr.  Goldman.  Perhaps,  yes. 

Commissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mr.  Goldman,  has  your  organization  made  any  study  or  an 
attempt  to  regularize,  the  employer,  to  so  conduct  the  selling  part  of  the  trade 
that  the  employment  could  be  more  continuous  or  suggesting  other  lines,  for 
instance,  women's  lines,  etc. 

Mr.  Goldman.  Well,  we  have  made  a  very  great  study  of  that  question,  con- 
tinuous study,  and  are  doing  it  all  the  time,  and  I  want  to  say  that  in  a  very 
large  percentage,  particularly  of  the  larger  houses  in  the  industry  there  is  up 
to  practically  the  present  period ;  that  is,  the  last  six  months,  we  have  had  a 
trade  depression,  but  prior  to  that  time,  covering  a  long  period  of  years,  the 
majority  of  the  large  and  growing  successful  houses  in  the  industry  have  been 
able  to  keep  their  people  employed  steadily. 

Chairman  Walsh.  Have  yon  an  organization  working  to  that  end  in  your 
employer's  association? 

Mr.  Goldman.  No,  sir;  we  have  not,  but  we  have  discussed  these  questions 
frequently  in  our  conventions,  and  the  value  of  it  is  so  great  to  the  manufac- 
turers themselves,  the  loss  is  so  large  through  stoppage  of  shops  or  through 
shutdowns  on  the  section  system  under  which  we  work,  where  it  takes  from 
75  to  150  hands  to  make  one  garment,  that  system  depends  on  continuous 
operation  and  therefore  it  is  in  the  line  of  efficient  management  of  the  busi- 
ness, something  which  is  highly  desirable,  and  the  selling  season  has  been 
advanced  largely  to  help  bring  about  that  end,  to  make  for  continuous  pro- 
duction. 

Chairman  Walsh.  What  is  the  name  of  the  organization  of  which  you  are 
president,  Mr.  Goldman? 

Mr.  Goldman.  I  am  not  president  any  more,  but  I  was  formerly  president  of 
the  National  Association  of  Clothiers,  until  day  before  yesterday. 

Chairman  Walsh.  It  is  still  in  existence,  of  course? 

Mr.  Goldman.  Yes,  sir. 

Chairman  Walsh.  Have  you  a  constitution  and  by-laws? 

Mr.  Goldman.  Well,  that  organization  is  not  the  one  that  I  have  been  repre- 
senting here.  I  am  here  testifying  as  a  member  of  the  New  York  Clothing 
Trade  Association. 

Chairman  Walsh.  Yes;  but  in  the  organization  that  you  were  president  of 
until  day  before  yesterday 

Mr.  Goldman.  Yes,  sir. 

Chairman  Walsh.  Has  a  written  constitution  and  by-laws? 

Mr.  Goldman.  Oh,  yes. 

Chairman  Walsh.  Could  you,  without  great  inconvenience,  submit  that 
to  us? 

Mr.  Goldman.  There  is  nothing  in  it  that  relates  to  the  labor  question. 
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Chairman  Walsh.  No;  but  I  would  just  like  to  have  it  for  a  part  of  the 
record. 

Mr.  Goldman.  Yes ;  I  will  be  very  glad  to  submit  it. 

(The  pamphlet  ref^^ed  to,  entitled  "Constitution  National  Association  of 
Clothiers"  was  submitted  in  printed  form.) 

Chairman  Walsh.  Have  you  a  constitution  and  by-laws  in  this  New  York 
association  of  which  you  are  a  member? 

Mr.  Goldman.  Yes. 

Mr.  Thompson.  And  are  their  activities  confined  to  the  purposes  expressed  in 
them? 

Mr.  Goldman.  Yes,  sir;  entirely. 

Chairman  Walsh.  Would  you  be  kind  enough  to  submit  them  to  us? 

Mr.  Goldman.  Yes,  sir;  with  pleasure. 
-  Chairman  Walsh.  Commissioner  Harriman  would  like  to  ask  you  a  question. 

Commissioner  Harbiman.  I  would  like  to  know,  Mr.  Goldman,  would  the 
enactment  of  a  law  completely  abolishing  home  finishing  be,  in  your  opinion, 
desirable? 

Mr.  Goldman.  It  would  so  far  as  I  am  concerned ;  I  feel  that  it  is  desirable. 
The  only  objection  that  I  do  hear  raised,  as  I  say,  is  from  well-meaning  people 
who  think,  i>erhaps,  it  might  work  disaster  to  some  very  poor  people  for  the 
time  being. 

Chairman  Walsh.  That  is  all ;  thank  you,  Mr.  Goldman. 

TESTDCONY  OF  lOL  J.  HA&BIS  I^LYHEB. 

Mr.  Thompson.  Give  us  your  name,  address,  and  the  position  you  occupy 
with  the  union? 

Mr.  Lavneb.  J.  Harris  Lavner,  807  Wallabout  Street,  Brooklyn,  N.  Y. 

Mr.  Thompson.  You  are  manager  of  District  Council  No.  1? 

Mr.  Lavneb.  Yes,  sir. 

Mr.  Thompson.  United  Garment  Workers  of  America? 

Mr.  Lavneb.  Yes,  sir. 

Mr.  Thompson.  What  does  your  organization  include? 

Mr.  Lavneb.  This  is  a  central  organization,  composed  of  the  clothing  workers' 
locals  of  Greater  New  York. 

Mr.  Thompson.  How  many  locals  Is  that? 

Mr.  Lavneb.  Forty. 

Mr.  Thompson.  Forty? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  What  kind  of  locals  are  they? 

Mr.  Lavneb.  Those  locals  constitute  all  branches  in  the  clothing  industry, 
men's,  children's  clothing,  which  are  subdivided  into  various  locals  throughout 
the  greater  city. 

Mr.  Thompson.  Like  cutters? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  Pants  makers? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  Vest  makers? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  And  also  children's  clothing  workers? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  About  how  many  workers  do  those  locals  represent,  if  you 
know? 

Mr.  Lavneb,  Well,  approximately,  according  to  my  figures,  I  have  got  them 
down  to  about  90,000. 

Mr.  Thompson.  About  90,000? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  About  how  many  men  are  there  In  the  men's  clothing  industry 
In  this  city,  if  you  know,  approximately? 

Mr.  Lavneb.  Well,  I  would  put  them  down  close  to  100,000. 

Mr.  Thompson.  Close  to  100,000? 

Mr.  Lavneb.  Yes. 

Mr.  Thompson.  Then,  nearly  all  of  the  workers  In  the  men's  clothing  industry 
are  in  the  union? 

Mr.  Lavneb.  Well,  I  would  put  it  down  over  90  per  cent 

Mr.  Thompson.  Over  90  per  cent? 

Mr.  Lavneb.  Yes. 
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Mr.  Thompson.  What  are  the  terms  of  admission  to  your  union — initia- 
tion fee? 

Mr.  Lavner.  By  individual  members? 

Mr.  Thompson.  Yes. 

Mr.  Lavner.  The  maximum  price  is  about  $15  and  some  60  cents,  I  believe; 
but  there  are  certain  locals  who  have  taken  members  with  a  much  lower  initia- 
tion fee. 

Mr.  Thompson.  Of  course  you  have  no  restrictions  as  to  nationality? 

Mr.  Latneb.  No. 

Mr.  Thompson.  Or  color? 

Mr.  Lavneb.  No.  This  is  the  maximum  price,  some  $15;  but  a  good  many 
locals  admit  members  with  a  much  smaller  initiation. 

Mr.  Thompson.  To  what  extent  does  piecework  exist  in  your  trade? 

Mr.  Lavneb.  You  mean  the  percentage? 

Mr.  Thompson.  Yes;  and  to  what  extent  does  the  week  work  exist? 

Mr.  Lavneb.  It  depends  on  the  various  branches  of  the  industry.  Some 
branches  are  altogether  piecework.  For  instance,  the  pants,  vest,  and  knee  pants 
trade  is  almost  entirely  based  on  a  piecework  system;  whereas  the  other 
branches  of  the  clothing  Industry,  such  as  making  coats,  collars,  examiners, 
bushelmen,  are  week  workers,  with  a  very  small  exception. 

Mr.  Thompson.  Is  there  steady  work  during  the  year  for  the  workers,  or  is 
it  seasonal  work?    Do  they  have  a  busy  season  and  a  slow  season? 

Mr.  Lavneb.  Well,  there  are  two  seasons,  usually  the  fall  and  the  spring 
season,  lasting,  I  should  say,  four  months  for  each  season. 

Mr.  Thompson.  During  the  slack  season,  so-called,  do  the  workers  have  a 
good  proportion  of  work? 

Mr.  Lavneb.  It  all  depends  on  what  places.  In  some  places  they  work  a 
quarter  or  half  time,  and  in  some  places  there  is  a  total  shut-out.  It  is  not 
everywhere  alike. 

Mr.  Thompson.  Has  the  union  given  that  subject  any  consideration? 

Mr.  Lavneb.  We  did. 

Mr.  Thompson.  To  find  a  remedy  for  it? 

Mr.  Lavneb.  We  did. 

Mr.  Thompson.  What  is  the  result  of  that  consideration? 

Mr.  Lavneb.  So  far  as  we  considered  the  advisability,  rather  the  impor- 
tance of  shortening  the  hours  of  labor.  This  Is  the  supreme  subject  that 
the  organization  has  given  consideration  to. 

Mr.  Thompson.  What  proportion  of  the  men  and  boys*  clothing  in  New  York 
City  is  handled  through  contract  shops,  and  what  proportion  through  what  is 
called  the  inside  shops? 

Mr.  Lavner.  You  mean  the  entire  clothing  industry,  or  would  you  divide  that 
into  men's  clothing  and  children's  clothing  separately? 

Mr.  Thompson.  Take  men's  clothing  first,  and  have  it  divided  that  way. 

Mr.  Lavneb.  I  have  not  got  that  detailed,  but  I  have  some  data  concerning 
inside  and  outside  shops.  The  total  number  of  shops,  inside  and  outside — by 
outside  I  mean  the  contract  shops — is  over  2,600. 

Mr.  Thompson.  Over  2,600. 

Mr.  Lavneb.  Over  2,600.  Of  those  2,600  shops  I  find  so  far  about  280  shops 
in  side  shops,  under  the  Jurisdiction  of  the  manufacturers. 

Mr.  Thompson.  What  is  the  advantage  of  the  contract  system  to  the  workers, 
and  what  are  its  disadvantages? 

Mr.  Lavneb.  The  advantage  of  the  contract  system  is  for  a  very  small  per- 
centage of  orthodox,  who  like  to  observe  their  Sabbath,  and  in  those  shops  they 
do  not  work  on  Saturdays ;  otherwise  I  don't  see  any  advantage  there. 

Mr.  Thompson.  What  are  the  disadvantages,  then,  from  your  point  of  view? 

Mr.  Lavneb.  The  disadvantage  is,  because,  I  believe,  that  on  account  of  the 
contracting  system  there  is  a  surplus,  an  abnormal  surplus  of  unemployed.  I 
will  try  to  make  it  as  simple  as  I  possibly  can.  If  a  manufacturer  himself  em- 
ployed the  people  directly,  he  knows  how  many  suits  he  has  sold,  and  how  many 
people  he  can  employ ;  and  as  such  he  figures  how  many  tailors  he  has  got  room 
for.  Under  a  contracting  system  there  is  no  such  thing.  The  contractor  opens 
up  a  shop  with  a  hope  of  going  out  into  the  clothing  district  and  getting  work. 
He  can  fix  up  a  shop  with  10  machines,  or  he  can  fix  up  a  shop  with  20  ma- 
chines or  with  30  machines,  or  he  can  fix  up  a  factory  of  50  machines,  regard- 
less of  whether  the  industry  wants  50  or  200  people  to  work. 

Especially  under  the  present  method  of  production,  where  the  work  has  been 
so  much  subdivided  and  sectionized,  it  is  very  easy  to  get  laborers  because  there 
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iB  not  so  much  requirement  for  skilled  mechanics,  and  this  creates  an  abnormal 
surplus  of  idle  men.  The  trade  don*t  need  it.  And  under  such  methods  of  pro- 
duction it  is  very  easy  to  learn  the  trade  to  anyone  whom  he  oomes  across 
when  he  Is  needed  for  the  season,  but  as  soon  as  the  season  Is  over  there  Is 
smrely  no  room  for  him.  The  contracting  systdQi  is  the  greatest  factor  for  the 
creation  of  this  abnormal  nmnber  of  unemployed.  In  addition  to  that,  the  con- 
tracting system  creates  a  possibility  of  lowering  the  prices  from  time  to  time. 
When  tlie  contracting  system  spreads  and  each  contractor  is  eager  to  get  that 
much  work  as  he  possibly  can  from  the  manufacturer,  there  Is  a  ooostant  com- 
petition and  lowering  of  prices,  which  ultimately  results  in  the  tailors,  the 
clothing  workers,  coming  down  to  their  prices.  So  this  practically  creates  a 
competition  which  we  might  call  an  lll^timate  competition,  because  the  con- 
tracting system  can  not  keep  trade  of  how  many  clothing  worlcera  are  neces- 
sary in  New  York  or  elsewhere  to  turn  out  the  amoont  of  production  that  Is  to 
be  turned  oat  in  New  York  City.  . 

I  l>elieYe  it  Is  also  a  great  factor  in  the  maintenance  of  hcKne  work.  The  con- 
tracting ghopK  are  usually  small  afaops,  although  they  are  now  trying  to  increase 
their  plants,  and  so  on,  but  usually  they  are  small  plants,  and  this  has,  to 
a  Tery  large  degree,  to  do  with  the  maintenance  of  home  work  and  tenement- 
house  work,  because  he  has  no  room  for  that  particular  kind  of  worlc,  and  he 
gives  them  outside. 

Mr.  Thompson.  What  is  the  efficiency  of  inspection  of  contracting  shops  by 
the  State  officers,  it  you  know? 

Mr.  Lavnes.  Well,  from  time  to  time  they  make  an  effort  to  remedy  the  evil, 
but  to  my  knoin4edge  I  didn't  see  very  much  of  it.  '  ^ 

Mr.  Thompson.  Do  the  contracting  shops  lead  to  the  speeding  up  of  the 
work«w? 

Mr.  Lavnsi.  Not  necessarily. 

Mr.  Thompson.  What  is  the  difference,  if  you  know,  between  the  wages  paid 
in  the  contract  shops  and  the  wages  paid  in  the  inside  shops,  those  dothing 
manufacturers? 

Mr.  Lavneb.  There  Is  a  small  percentage  of  wages  higher  in  contracting  shops 
than  inside  the  shops.    Not  very  much. 

Mr.  Thompson.  What  madliin^y,  if  there  is  any,  exie^  in  the  inside  shops 
for  the  settlement  of  the  grievances  of  the  employees? 

Mr.  Lavnxb.  In  the  inside  shops? 

Mr.  Thompson.  In  the  inside  shops,  if  you  know. 

Mr.  Lavnes.  None  whatever. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Have  you  any  questions.  Commissioner  Garretaon? 

Conmiissloner  Gasbetson.  I  would  like  to  ask  one  or  two  questions. 

Mr.  Lavner,  you  heard  the  statement  made  by  the  witness  who  preceded  you 
on  the  stand,  to  the  effect  that  in  normal  years  employment  was  almost  con- 
tinuous in  this  trade.    Does  your  experience  bear  out  that  statement? 

Mr.  Lavnes.  Well,  from  my  knowledge  and  being  in  the  trade  for  the  past 
22  or  23  years,  I  say  that  this  tendency  to  increase  the  small  seasons,  or  ratiier 
the  most  slackening  down  of  the  trade,  is  for  the  12  or  15  years.  I  don*t  see 
much  difference,  except  when  there  is  an  exceptional  good  prosperity,  which-  is 
very  seldom;  otherwise  the  seasons  are  usually  from  seven  to  eight  montiia, 
and  between  two  seasons  there  is  a  little  work  in  some  places,  and  some  there 
is  a  little  more,  and  some  there  is  no  work  at  alL 

Commissioner  Garbetson.  Does  your  experience  show  that  there  is  a  greater 
tendency  to  continuous  employment  under  the  manufacturer  himself  than  tliere 
is  under  the  contractor? 

Mr.  Lavnes.  I  see  to  the  contrary. 

Commissioner  Garbetsidn.  It  is  greater? 

Mr.  Lavneb.  That  is  what  I  see. 

Commissioner  Gabbetson.  That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Mrs.  Harriman,  do  you  wish  to  ask  any  questions? 

Commissioner  Habbiman.  No,  thank  you. 

Chairman  Walsh.  Mr.  Lennon? 

Commission  Lennon.  Mr.  Lavner,  you  say  there  are  approximately  9(\000 
members  of  the  garment  workers,  different  organizations,  in  this  city? 

Mr.  Lavnkb.  Yea,  sir. 

Commissioner  Lennon.  Did  I  understand  you  right? 

Mr.  Lavneb.  Yes,  sir. 
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Gommissloner  Lenmon.  Dogs  that  mean  that  you  have  90,000  people  imicl-iip 
members  of  your  union,  or  is  that  the  people  who  have  been  on  the  road  in 
the  last  year? 

Mr.  Laveb.  a  certain  percentage,  on  account  of  the  depression  of  the  times, 
are  in  arrears,  but  I  virould  not  consider  them  dropped  members.  It  is  only  a 
question  of  when  there  Is  work  and  they  pay  up  their  debts. 

Commissioner  Lennon.  What  percentage  of  difference  is  there  in  the  prices 
you  get  or  the  wages  you  secure  from  inside  shops  and  the  contractor  shops? 
You  said  there  was  a  small  percentage? 

Mr.  Lavneb.  Y.es,  sir. 

Commissioner  Lennon.  About  what  is  it? 

Mr.  Lavnek.  Well,  I  would  put  it  down  to  5  per  cent.  Not  in  all  branches  of 
the  industry ;  not  in  all  branches.  For  instance,  among  the  pieceworkers  there 
is  absolutely  no  difference,  ezc^t  in  week  workers  there  may  be  some  slight 
difference. 

Commissioner  Lennon.  Well,  if  there  is  such  a  slight  difference,  where  does 
the  profit  come  to  the  manufacturer  to  maintain  the  contractor  shops? 

Mr.  Latneb.  I  can  hardly  tell  that.  I  do  not  believe  it  is  advantageous  for 
the  manufacturer  to  continue  the  contracting  system,  because  he  can  shift  tlie 
responsibility  and  avoid  reductions  and  other  inconveniences.  I  believe  it  is 
a  good  proposition. 

Commissioner  Lennon.  Have  you  collective  bargaining  with  any  of  the  estab- 
lishments here  in  the  city? 

Mr.  Lavnee.  Since  the  recent  strikes  of  1913  there  has  been  three  agreements 
along  this  principle,  or  national  organizations  with  some  minor  merchants,  not 
with  the  bulk  of  the  trade. 

Commissioner  Lennon.  Does  your  union  stand  for  collective  bargaining? 

Mr.  Lavneb.  Neither  side  has  taken  the  initiative  as  yet 

Commissioner  Lennon.  Have  you  made  at  any  time  in  the  past  attempts  in 
that  direction? 

IVIr.  Lavneb.  We  did  not 

Commissioner  Lennon.  Haven't  you  ever  had  in  this  city  collective  bargain- 
ing with  the  firms  to  any  extent,  say,  15  or  20  years  ago? 

Mr.  Lavneb.  No,  sir ;  not  that  I  know  of. 

Commissioner  Lennon.  Are  you  undertaking  to  accomplish  anything  of  that 
kind  at  the  present? 

Mr.  Lavneb.  We  did  not  touch  that  proposition  at  all  as  yet.  As  I  told  you 
before,  no  party  at  all  has  taken  as  yet  any  initiative  in  that  direction. 

Chairman  Walsh.  Are  you  in  favor  of  it? 

Mr.  Lavneb.  I  personally? 

Chairman  Walsh.  Yes. 

Mr.  Lavneb.  Absolutely. 

Commissioner  Tjsnnon.  What  sentiment  has  been  expressed  in  your  organiza- 
tion? The  question  must  have  come  up  at  some  time.  What  sentiment  has 
been  expres^^  by  the  members  as  to  collective  bargaining  with  employers,  fix- 
ing wages,  hours,  and  general  conditions  of  labor  for  a  certain  time? 

Mr.  Lavneb.  I  did  not  hear  any  opposition. 

Commissioner  Lennon.  How  do  the  wages  secured  by  your  members  com- 
pare with  that  of  the  cloak  makers  of  this  city— doak  and  skirt  makers? 

Mr.  Lavneb.  Pardon  me? 

Commissioner  Lennon.  How  does  the  wages  received  by  the  membership 
compare  with  that  received  by  the  cloak  makers*  and  skirt  makers'  association? 

Mr.  Lavneb.  I  am  not  much  familiar  with  that  industry.  I  would  not  make 
any  estimate. 

Commissioner  Lennon.  Don*t  your  people  live  next  door  to  the  cloak  and 
skirt  makers  all  over  New  York? 

Mr.  Lavneb.  Well,  I  tlilnk,  from  general  talk,  that  it  Is  very  likely  they  have 
accomplished  more  through  the  machinery.  It  Is  very  likely,  but  I  would  not 
be  positive  about  it 

Commissioner  Lennon.  There  is  not  much  difference? 

Mr.  Lavneb.  Yes ;  I  would  say  they  have  accomplished  much  more. 

Commissioner  Lennon.  That  the  cloak  and  skirt  makers  have  accomplished 
much  more? 

Mr.  Lavneb.  Very  likely. 

Commissioner  Lennon.  If  they  have,  what  do  you  consider  It  due  to,  the 
activity  of  the  union,  or  to  the  law,  or  to  some  psychology  that  exists  in  the 
business;  or  what  has  been  the  cause  of  It,  if  they  have  been  more  successful? 
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Mr.  'Lavneb.  Well,  I  would  say  there  may  be  a  good  many  factors,  for  this 
reason :  In  the  first  place,  our  industry  has  many  more  complications  than  the 
cloak  industry.  The  cloak  industry,  they  vary  In  style,  probably,  every  day, 
and  whenever  the  designer  feels  like  it,  and  we  have  too  many  branches,  and 
each  branch  Is  almost  an  industry  in  itself.  Juvenile  clothing  is  an  industry 
by  itself,  having  coat  and  knee  pants  and  sometimes  a  blouse;  the  men*s 
clothing  industry  has  coats,  pants,  and  vest;  each  branch  is  an  Industry  by 
itself. 

Secondly,  on  account  of  those  complications  we  were  unsuccessful  all  at  once 
during  the  strike  or  after  the  strike  to  accomplish  as  much  as  they  did. 

Commissioner  Lennon.  Do  you  have  the  same  difficulty  in  fixing  the  pricoj 
for  piecework  they  have  in  the  cloak  and  suit  trades? 

Mr.  Lavneb.  No,  sir. 

Commissioner  Lennon.  For  instance,  we  had  testimony  here,  I  think  in  Janu- 
ary last,  that  in  one  firm  prices  had  been  fixed  for,  I  think  it  was,  2,400  different 
styles  in  one  season;  do  you  have  anything  of  that  kind? 

Mr.  Lavneb.  No,  sir. 

Commissioner  Lennon.  Tou  fix  the  price  at  the  beginning  of  the  season,  or 
such  time  as  you  have  conferences,  and  it  runs  through  the  season? 

Mr.  Lavner.  Even  that  is  not  necessary.  Usually  each  manufacturer  is 
manufacturing  two  or  three  different  grades  at  the  highest,  and  this  is  almost 
a  continuing  process  year  in  and  year  out,  except  a  few  slight  changes,  but 
usually  it  is  almost  the  same  year  In  and  year  out 

Commissioner  Lennon.  When  was  the  last  scale  of  prices  made  In  this  city 
established? 

Mr.  Lavneb.  During  the  last  strike. 

Commissioner  Lennon.  In  1910? 

Mr.  Lavneb.  1913. 

Commissioner  Lennon.  1913;  yes. 

Mr.  Lavneb.  Yes,  sir. 

Commissioner  Lennon.  Where  do  the  people  who  come  into  your  trade  here 
and  live  go? 

Mr.  Lavneb.  Pardon  me. 

Commissioner  Lennon.  We  will  put  It  In  a  different. way.  You  have  coming 
into  your  union  five  or  six  thousand  members  a  year,  don't  you?  In  a  good 
reason  there  are  five  or  six  thousand  new  people  coming  into  the  unions  every 
year? 

Mr.  Lavneb.  I  am  not  able  to  give  you  the  facts,  but  usually  in  busy  times, 
of  course,  there  is  an  influx  of  new  members. 

Commissioner  Lennon.  What  becomes  of  those  that  these  new  members  take 
their  places  every  year?  Supposing  you  had  100,000  members  last  year  and 
trade  was  good,  and  during  the  dull  season  a  less  number  leave  the  trade; 
where  do  they  go,  back  to  the  old  countries  or  somewhere  in  the  United  States? 

Mr.  Lavneb.  Well,  some  become  unable  to  work,  some  leave  for  abroad,  and 
some  try  a  little  business.    I  can  not  give  you  any  statistics  as  to  that. 

Commissioner  Lennon.  Is  the  city  of  New  York  being  built  up  entirely,  almost, 
with  people  who  are  In  the  clothing  trade  or  have  been  in  the  clothing  busi- 
ness— at  some  time  in  the  business — In  the  past? 

Mr.  Lavneb.  Yes,  sir ;  for  the  past  quarter  of  a  century. 

Commissioner  Lennon.  You  will  have  to  change  the  nome  of  the  city  of 
New  York  some  time  to  something  designating  clothing. 

Mr.  Lavneb.  It  is  very  likely. 

Commissioner  Lennon.  Do  you  have  any  serious  difficulty  with  the  immi- 
grants when  they  first  come  here  as  to  their  maintenance  of  wages  and  a  stand- 
ard of  living  that  you  have  established  in  your  unions? 

Mr.  Lavneb.  Well,  when  they  just  land,  certainly. 

Commissioner  Lennon.  How  long  does  that  last  with  them?  How  long  does 
it  take  you  to  Influence  them? 

Mr.  Lavneb.  Until  they  Americanize  a  little,  adopt  the  American  standard  of 
living. 

Commissioner  Lennon,  That  Is  a  variable  time,  I  supi)ose?  With  some  they 
last  a  long  time? 

Mr.  Lavneb.  There  are  some  institutions  who  are  trying  to  work  that  end — 
to  give  them  so  much  etlucation  as  to  bring  them  up  to  the  standard. 

Commissioner  Lennon.  What  do  your  people  say  as  to  the  comparative  stand- 
ard of  living  in  this  country  and  in  the  countries  from  which  they  come? 


men's  GAKMENT  trades  of   new  YORK  CITY.  1983 

Mr,  Lavneb.  Well,  it  all  depends  from  where  they  come.  When  t^ey  come 
from  a  country  where  there  is  no  Industry  at  all,  no  comparison  can  be  made. 
If  they  come  from  a  country  where  there  is  an  industry,  say,  Germany,  I  believe 
the  American  standard  is  higher,  although  the  cost  of  living  is  increased.  I 
do  not  think  there  is  some  benefit  left,  but  to  extract  him,  give  him  the  possi- 
bility of  enjoying  some  life  better. 

Commissioner  Lennon.  Do  you  find  the  people  who  oome  from  across  the  seas 
as  easy  to  induce  to  stand  for  living  wages  and  as  high  standard  of  living  as 
are  the  people  who  are  born  here  in  the  country,  so  far  as  you  come  In  contact 
with  them? 

Mr.  liAVXEB.  Absolutely ;  sometimes  they  try  to  exceed  it. 

Commissioner  Lennon.  That  is  all  I  care  to  ask,  Mr.  Chairman. 

Chairman  Walsh.  Are  there  any  other  questions? 

(No  response.) 

Chairman  Walsh.  That  Is  all,  thank  you,  Mr.  Lavner. 

Mr.  Thompson.  I  will  call  Mr.  Friedman. 

TESTIXONY  OF  XE.  XAZ  PBIEDKAK. 

Mr.  Thompson.  Mr.  Friedman,  will  you  give  us  your  full  name? 

Mr.  Friedman.  Jlax  Friedman. 

Mr.  Thompson.  Your  address,  please. 

Mr.  Friedman.  708  Broadway. 

Mr.  Thompson.  Your  business,  please. 

Mr.  Friedman.  Manufacturer  of  clothing. 

Mr.  Thompson.  Under  what  firm  name? 

Mr.  Friedman.  J.  Friedman  &  Co. 

Mr.  Thompson.  Are  you  president  of  the  American  Clothing  Manufacturers' 
Association? 

Mr.  Friedman.  I  am. 

Mr.  Thompson.  Is  that  an  association  all  over  this  country,  or  mostly  in  New 
York  City? 

Mr.  Friedman.  Only  In  New  York  City. 

Mr.  Thompson.  How  many  members  has  that  association? 

Mr.  Friedman.  Seventy-eight. 

Mr.  Thompson.  When  was  it  organized? 

Mr.  Friedman.  At  the  inception  of  the  strike  of  1912;  in  December,  1912,  I 
believe. 

Mr.  Thompson.  1912? 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson.  What  are  the  objects  of  the  association? 

Mr.  Friedman.  The  object  for  which  it  was  formed? 

Mr.  Thompson.  The  purposes? 

Mr.  Friedman.  To  resist  any  unfair  and  unjust  demands  of  labor  organiza- 
tions, and  to  further  the  Industry  of  the  cheap  and  medium-priced  clothing, 
and  preserve  it  for  New  York  City. 

Mr.  Thompson.  Have  you  a  written  constitution  and  by-laws? 

Mr.  Friedman.  We  have. 

Mr.  Thompson.  Printed? 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson.  WMll  you  furnish  the  commission  with  a  copy? 

Mr.  Friedman.  I  guess  so. 

Mr.  Thompson.  We  will  be  plea.sed,  if  you  will. 

Chairman  Walsh.  Did  you  say  you  will  furnish  a  copy? 

Mr.  Friedman.  I  will. 

Chairman  V/alsh.  Thank  you. 

Mr.  Thompson.  How  does  your  firm  carry  on  its  business?  Does  it  have  an 
inside  shop  or  does  it  do  a  contracting  business? 

Mr.  Friedman.  We  do  all  of  our  cutting  on  the  premises  ,and  get  all  of  our 
work  done  in  the  contracting  shops,  with  one  exception,  that  we  have  one  shop, 
of  our  own,  just  begun. 

Mr.  Thompson.  What  does  that  shop  produce? 

Mr.  Friedman.  Coats. 

Mr.  Thompson.  Is  that  true,  generally,  of  the  members  of  rour  association? 

Mr.  Friedman.  I  think  all  of  them  do  have  all  of  their  work  done  through 
contractors. 
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Mr.  THOMPSON.  Through  contractors? 

Mr.  Fbiedhan.  Tes,  sir;  there  might  be  some  IndiTidual  members  who  have 
their  own  shops,  the  same  as  I  have  one  of  them. 

Mr.  Thompson.  But  most  of  them  hare  their  cutting  done  in  their  own 
shops? 

Mr.  Fbiedhan.  All  of  them. 

Mr.  Thompson.  All  of  them? 

Mr.  Fbdsdman.  Yes,  sir. 

Mr.  Thompson.  Wliat  are  the  hours  of  work  of  the  cutters  that  you  employ, 
and  what  are  their  wages.  If  you  can  state  It? 

Mr.  Fbiedman.  The  hours  are  48 ;  the  wages  for  a  cutter,  I  believe,  are  $24. 

Mr.  Thompson.  Is  it  by  piecework  or  <»i  a  weekly  basis? 

Mr.  Fbiedman.  Weekly  basis. 

Mr.  Thompson.  Is  there  any  standard  by  which  you  Judge  whether  a  man 
earns  weekly  wage  or  not? 

Mr.  Fbiedman.  There  is  a  standard. 

Mr.  Thompson.  What  is  that? 

Mr.  Fbiedman.  By  ascertaining  as  to  the  work  that  he  does. 

Mr.  Thompson.  Do  you  have  any  price  for  a  cut? 

Mr.  Fbiedman.  Yes,  sir. 

Mr.  Thompson.  To  the  members  and  to  yourself,  how  do  you  view  the  ad- 
vantages of  the  contracting  system? 

Mr.  Fbiedman.  We  consider  that  the  advantage  of  the  contracting  system  Is 
decided.  A  great  many  manufacturers  in  New  York  City  and  a  great  many  of 
the  association  are  of  the  small  manufacturers  who  can  not  afford  to  main- 
tain their  own  shops,  because,  as  it  has  been  spoken  of  and  explained  here, 
the  seasons  are  divided  in  two,  and  there  is  a  limited  amount  of  time  that 
this  production  must  be  done,  and  there  is  no  way  for  any  manufacturer  to 
engage  space  if  he  were,  considering  the  prices  that  the  garments  are  sold 
at,  to  know  just  exactly  how  many  employees  he  would  need,  and  how  much 
space  he  would  need  to  have  his  work  done.  In  a  good  season  so  mu<di  more 
space,  maybe,  would  be  required  than  in  a  bad  season,  and  in  a  bad  season 
he  may  not  need  one  half,  and  it  is  to  do  away  with  that  unnecessary  expense 
which  the  manufacturer  of  the  cheap  clothing  would  be  burdened  with,  and  it 
has  to  go  on  the  cost. 

Mr.  Thompson.  In  other  words,  it  cheax)ens  the  cost  of  production  to  the 
manufacturer? 

Mr.  Fbiedman.  I  would  not  put  it  that  way. 

Mr.  Thompson.  Well,  it  makes  the  cost  less,  then? 

Mr;  Fbiedman.  The  overhead  charge  would  be  less. 

Mr.  Thompson.  What  control  have  you  over  the  sanitation  of  those  contract- 
ing shops  with  whom  you  deal? 

Mr.  Fbiedman.  Personally,  we  have  no  control,  but  the  State  laws,  I  under- 
stand, are  rigid.  Inspectors  going  around  and  Inspecting  shops.  I  know  of 
cases  where  the  shops  were  found  in  a  condition  not  applicable  to  the  State 
laws,  that  notice  was  sent  to  the  manufacturer,  and  the  work  was  either  with- 
drawn or  notice  was  sent  that  unless  he  compiles  with  the  law  he  can  not 
obtain  any  work. 

Mr.  Thompson.  Have  you  made  any  investigation  yourself,  or  by  others, 
as  to  whether  or  not  the  State  inspection  is  carried  on  ei^ciently? 

Mr.  Fbiedman.  I  have  had  no  investigation  made. 

Mr.  Thompson.  You  have  not? 

Mr.  Fbiedman.  I  have  not. 

Mr.  Thompson.  With  reference  to  the  question  of  seasonal  work,  you  con- 
tract your  work  out,  that  is  not  a  problem  that  you  are  confronted  with, 
is  it? 

Mr.  Fbiedman.  Yes,  sir;  it  is. 

Mr.  Thompson.  In  what  way,  in  relation  to  your  cutters? 

Mr.  Fbiedman.  No,  sir;  In  relation  to  the  contractors,  even.  At  times,  at 
the  height  of  the  season,  we  sometimes  find  it  impossible  to  get  a  contractor 
to  make  our  work. 

Mr.  Thompson.  I  was  speaking  more  particularly  in  reference  to  the  slack 
season,  when  the  people  have  not  work  enough  to  keep  them  busy? 

Mr.  Friedman.  There  are  four  different  manufacturers,  practically,  in  this 
market.  There  is  the  manufacturer  that  caters  to  the  jobbing  business  exclu- 
sively; and  there  is  the  manufacturer  that  caters  to  the  jobbers  and  the  re- 
tailers ;  then  Uiere  is  the  manufacturer  that  caters  to  the  retailers  exclusively ; 
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and  tlie  manufacturers  for  his  own  use,  his  own  stores.  It  ofttimes  happena 
that  a  contract,  as  you  probably  understand,  a  Jobbing  season  begins  earlier, 
a  contractor  will  begin,  say,  I  wlU  use  a  period  of  a  month ;  they  will  begin  to 
manufacture  in  the  month  of  October  for  a  Jobber,  and  be  through  manufac- 
turing for  him  in  December.  In  the  month  of  January  the  man  that  caters 
to  the  retail  trade  will  begin  and  manufacture  on  until,  say,  March  or  April; 
and  then  that  same  contractor  can  get  work  from  anotlier  manufacturer  who 
manufactures  fdr  his  own  use,  and  his  season  does  not  begin,  really,  until 
April.  So  one  contractor  can  practically,  if  he  i3  a  good  business  man,  stretch 
the  amount  of  work  for  himself  and  his  people  for  the  best  part  of  the  year. 

Chairman  Walbu.  The  commission  will  now  adjourn  until  2  o'clock  this 
afternoon,  to  meet  in  this  same  room. 

(Thereupon,'  at  12.35  p.  m.,  a  recess  was  taken  until  2  o'clock  p.  m.) 

AFTES   BECBSS. 

New  Yobk,  June  4,  19 1^ — 2  p.  w. 
Ck>mmissloner  Lennon  in  the  chair. 

TESTDCONY  OF  K&.  MAX  FBIBBKAV— Continued. 

Mr.  Thompson.  Mr.  Friedman,  are  you  acquainted  with  the  conditions  in  the 
Inside  shops  or  manufactories? 

Mr.  Fbiedman.  I  am  not. 

Mr.  Thompson.  In  New  York  City? 

Mr.  Fbiedman.  I  am  not 

Mr.  Thompson.  Therefore,  you  are  not  capable  of  making  any  comparison 
between  the  workers,  the  condition  of  the  workers  In  the  contract  shops  and 
those  in  the  inside  shops? 

Mr.  Fbiedman.  No,  sir ;  I  would  not  be  able  to. 

Mr.  Thompson.  Are  you  acquainted  wltii  the  wages  that  are  paid  workers  in 
contract  shops? 

Mr.  Fbiedman.  Occasionally  I  have  ascertained  that  from  the  various  con- 
tractors who  work  for  us. 

Mr.  Thompson.  The  work  done  by  the  contractors  is  Just  generally  labor  on 
the  cloth,  is  it  not?  .  • 

Mr.  Fbiedman.  Yes,  sir. 

Mr.  Thompson.  And  the  cloth  Is  furnished  by  the  association? 

Mr.  Fbiedman.  Yes;  we  send  the  cut  down  from  the  shops  and  they  finish 
them  into  the  garment. 

Mr.  Thompson.  And  the  profit  of  the  contractors  must  be  made  on  the 
labor  proposition  solely? 

Mr.  Fbiedman.  I  suppose  so. 

Mr.  Thompson.  The  difference  between  what  you  pay  the  contractor  for  the 
labor  and  what  he  pays  the  people  for  it? 

Mr.  Fbiedman.  I  suppose  so ;  yes  sir. 

Mr.  Thompson.  Do  you  know  the  comparative  cost  of  the  making  of  garments 
in  the  factory  shops,  the  inside  shops,  and  tlie  contractors'  shops? 

Mr.  Fbiedman.  Well,  I  can  say  yes ;  but  I  don't  want  to  speak  of  it  authorl* 
tatively. 

Mr.  Thompson.  What  is  your  Impression? 

Mr.  Fbiendman,  It  costs  more  on  the  inside  shops. 

Mr.  Thompson.  On  the  Inside  shops? 

Mr.  Fbiedman.  Yes,  sir. 

Mr.  Thompson.  What  Is  the  reason?    Do  the  people  get  paid  less? 

Mr.  Fbiedman.  They  do  not.  I  can  not  understand  it;  but  it  seems  to  me 
that  the  cost  of  production  in  the  contract  shop  is  cheaper,  and  yet  the  men 
earn  more. 

Mr.  Thompson.  Well,  haven't  you  any  theory  in  regard  to  that? 

Mr.  Fbiedman.  Well,  it  is  probably  due  to  the  fact  that  the  contractor  knows 
who  he  wants  to  hire ;  he  knows  the  best  mechanics ;  he  is  acquainted  with 
them.  He  assembles  in  the  shop  the  body  of  men  who  fit  in  with  one  another 
and  who  are  able  to  do  the  work  more  thorough  and  quicker  and  thereby  pro- 
duce a  better  garment  and  probably  a  larger  quantity  for  the  same  money — ^for 
less  money. 
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Mr.  Thompson.  Are  they  paid  weekly  wages? 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson.  Does  the  contractor  drive  his  people  more  than  on  the  Inside 
shops? 

Mr.  Fbiedman.  That  is  ridiculous,  because  they  do  not  permit  themselves  to 
be  driven,  and  nobody  drives. 

Mr.  Thompson.  Has* your  association  a  contract  with  the  unions? 

Mr.  Friedman.  No,  sir. 

Mr.  Thompson.  Have  you  any  working  arrangements  With  the  union? 

Mr.  Friedman.  We  have  not 

Mr.  Thompson.  Have  you  ever  had  any  dealings  with  the  union  before  aa  an 
organization? 

Mr.  Friedman.  No,  sir. 

Mr.  Thompson.  Didn't  you  lately,  in  the  last  three  or  four  months,  have  some 
conference  with  the  union  people? 

Mr.  Friedman.  Not  with  the  union  people.  We  had  a  conference  with  the 
commission. 

Mr.  Thompson.  Who  constitutes  that  commission? 

Mr.  Friedman.  At  the  present  time — ^it  was  constituted  first  of  Mr,  Marcus  M. 
Marks,  now  the  president  of  the  Manhattan  Borough,  Dr.  Magnus,  and  Mayer 
London. 

Mr.  Thompson.  What  conference  did  you  have  with  the  commission? 

Mr.  Friedman.  It  seems  to  me  there  have  been  such  chaotic  conditions  in  the 
clothing  business  that  the  commission  stepped  in  to  Investigate  and  tried  to 
ascertain  where  the  trouble  lay ;  and  the  commission,  of  its  own  initiative,  asked 
me  in  the  conference  whether  it  would  be  plausible  to  have  an  investigation  aa 
to  that  chaotic  condition  and  try  to  ascertain  a  remedy. 

Mr.  Thompson.  What  was  the  chaotic  condition  that  they  found  and  what 
remedy  did  they  suggest,  if  any? 

Mr.  Friedman.  Well,  they  were  to  investigate,  but  tlie  investigation  did  not 
start 

Mr.  Thompson.  Didn't  you,  as  a  matter  of  fact,  have  an  agreement,  either 
with  the  representatives  of  the  union  in  the  shop  or  their  officials  or  an  attorney, 
in  regard  to  guaranteeing  the  wage  of  workmen  in  the  contractors*  shop? 

Mr.  Friedman.  It  was  always  an  understood  fact  that  tlie  manufacturers 
guarantee  the  wages  of  the  contractor  in  case  he  absconded. 

Mr.  Thompson.  You  say  it  was  an  understood  fact  always? 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson.  Then  you  did  not  make  any  agreement  or  have  a  conference 
of  that  kind  lately,  in  the  last  three  or  four  months? 

Mr.  Friedman.*  There  was  a  personal  understanding  regarding  my  individual 
firm. 

Mr.  Thompson.  Your  individual  firm? 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson,  Between  the  contractor  who  was  dealing  with  your  firm 

Mr.  Friedman.  Yes,  sir. 

Mr.  Thompson.  Did  it  touch  the  question  of  the  sanitation  of  the  shops  of 
those  contractors? 

Mr.  Friedman.  It  did  not. 

Mr.  Thompson.  It  did  not? 

Mr.  Friedman.  No,  sir. 

Mr.  Thompson.  What  question  did  it  cover,  if  any  other  than  the  question  of 
wages? 

Mr.  Friedman.  Well,  there  was  a  demand  made  upon  me  about  the  unioniza* 
tion. 

Mr.  Thompson.  Union  what? 

Mr.  Friedman.  Unionization  of  certain  shops  which  were  nonunion.  I 
couldn't  see  how  it  could  be  done  or  I  could  do  it,  and  the  extreme  measure 
was  resorted  to  by  a  strike  against  my  firm.  Between  two  and  three  weeks 
some  kindly  gentleman  assisted  us  in  bringing  us  together  and  the  understand- 
ing at  that  time  was  that  these  vest  shops,  that  is  what  they  were,  are  to 
continue  to  receive  work  from  J.  Friedman  &  Co.,  from  my  firm,  that- the 
union  would  make  an  effort  to  unionize  them,  and  that  In  the  event  that  they 
are  unsuccessful  that  I  should  lend  my  efforts  so  to  do.  And  as  far  as  the 
understanding  with  them  about  wages,  as  I  said  before,  it  was  always  an 
understood  fact  that  every  manufacturer  always  guaranteed  the  wages  of  the 
men  In  case  the  contractor  absconded  or  disappeared. 
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Mr.  Thompson.  That  was  also  subject  to  this  agreement? 

Mr.  Friedman.  Yes. 

Mr.  Thompson.  That  Is  all,  Mr.  Chairman. 

Commissioner  Gauretson.  Air.  Friedman,  you  say  that  there  has  been  a 
universal  understanding  that  the  manufacturer  in  every  Instance  guaranteed 
the  wage  In  the  event  that  the  contractor  failed  to  pay? 

Mr.  Friedman.  Yes,  sir. 

Commissioner  Gakbetson.  Have  they  so  paid,  and  without  delay.  In  all  In- 
stances? 

Mr.  Friedman.  Yes,  sir;  all  I  know  of;  yes,  sir. 

Commissioner  Gabretson.  The  objects  of  your  association,  are,  I  believe, 
as  you  stated  them,  of  getting  together  for  the  purpose  of  resisting  unjust  and 
unfair  damands  on  tlie  part  of  labor  unions? 

Mr.  Friedman.  That  Is  one  of  the  objects. 

Commissioner  Garretson.  If  that  is  the  prime  object,  did  I  misunderstand 
you  when  you  stated  that  none  of  the  members  of  your  association  are  manu- 
facturers through  their  own  employees  further  than  cutters? 

Iblr.  Friedman.  Exactly;  that  is,  none  of  them  do  all  of  their  own  work  In 
their  own  shops. 

Commissioner  Gabretson.  But  they  all  employ  their  own  cutters? 

Mr.  Friedman.  Every  one  of  them. 

Commissioner  Garretson.  And  that  work  is  performed  on  the  premises  of  the 
contractors? 

Mr.  Friedman.  No,  sir. 

Commissioner  Garretson.  In  your  own  premises? 

Mr,  Friedman.  Yes,  sir. 

Commissioner  Garretson.  Are  any  of  the  firms  In  your  association  or  any 
of  tlie  Individual  members  thereof  Interested  In  any  firms  of  contractors  also? 

IVIr.  Friedman.  No,  sir. 

Commissioner  Garretson.  None. 

Mr.  Friedman.  Not  that  I  know  of.  I  will  answer  that,  not  that  I  know  of; 
I  don't  think  so. 

Commissioner  Garretson.  If  your  association  does  not  do  manufacturing  and 
employ  men  on  Its  own  responsibility  further  than  cutters,  what  is  the  necessity 
for  banding  together  to  resist  labor  unions? 

Mr.  Friedman.  Because  the  organizations  are  allied,  and  when  the  cutters 
don't  work  the  tailors  don't  work,  and  any  demand  made  upon  any  firm  by  the 
cutters  is  also  taken  up  by  the  tailors. 

Commissioner  Garretson.  Are  your  cutters  union  men,  all  of  them? 

Mr.  Friedman.  I  believe  most  of  them  are. 

Commissioner  Garretson.  Although  you  don't  deal  with  the  organizations 
representing  them? 

Mr.  Friedman.  No,  sir. 

Commissioner  Garretson.  Is  there  anything  in  your  organization  that  pledges 
you  not  to  deal  with  unions? 

Mr.  Friedman.  Nothing. 

Commissioner  Gabretson.  In  answer  to  a  question  from  counsel  you  stated 
that,  in  reply  to  a  question  as  to  whether  the  cost  was  less  manufactured 
through  the  contractor,  that  It  was  not.  If  I  understood  you  correctly,  although 
you  afterwards  stated  that  It  did  reduce  overhead? 

Mr.  Friedman.  I  said  it  was  less  to  the  contractor. 

Commissioner  Garretson.  Yes;  but  to  yourself,  this  question  applied  to  the 
cost  to  you.  I  understood  you  to  say  that  working  through  the  contractor  it 
did  not  In  any  appreciable  degree  lessen  cost,  although  It  did  lessen  overhead? 

Mr.  Friedman.  That  Is  true. 

Commissioner  Gabretson.  Isn't  overhead  one  of  the  principal  elements  In 
cost  of  production? 

Mr.  Fbiedman.  Well,  if  you  have  to  figure  a  cost  and  the  overhead  is  so  much 
more,  naturally  it  changes  the  cost. 

Commissioner  Gabbetson.  Naturally  it  does. 

Mr.  Fbiedman.  If  we  have  a  specific  cost  without  overhead,  it  lessens  the  cost. 

Commissioner  Gabbetson.  Then,  the  fact  Is  that  you  reduce  overhead  to  re- 
duce cost? 

Mr.  Fbiedman.  Yes. 

Commissioner  Garretson.  That  is  all. 

Mr.  Thompson.  Is  Mr.  Kaufman  here? 

(No  response.) 
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Mr.  Thompson.  Mr.  S.  Kaufman,  the  represeatatlve  of  the  contractors*  aaBO- 
ciatlon,  is  not  here  now,  Mr.  Chairman,  so  we  will  have  to  call  Mr.  Adolpb 
Stieglitz. 

TS8TDI0NT  OP  MR.  ABOLPH  STISOUTZ. 

Mr.  Thompson.  Will  you  give  us  your  name? 

Mr.  Stieglitz.  My  name  is  Adolph  Stieglitz. 

Mr.  Thompson.  How  do  you  spell  your  name? 

Mr.  Stieglitz.  A-d-o-l-p-h  S-t-i-e-g-1-i-t-z.  . 

Mr.  Thompson.  Where  is  your  address? 

Mr.  Stieglitz.  120  East  Eighty-second  Street. 

Mr.  Thompson.  And  what  Is  your  occupation? 

Mr.  Stieglitz.  Coat  presser. 

Mr.  Thompson.  For  what  firm  do  you  work? 

Mr.  Stieglitz.  Pot  Adel  Levlnsky,  96  Canal  Street. 

Mr.  Thompson.  How  long  have  you  been  a  coat  presser? 

Mr.  Stieglitz.  Since  1888. 

Mr.  Thompson.  In  this  city? 

Mr.  Stieglitz,  In  this  city. 

Mr.  Thompson.  Are  you  paid  by  the  week  or  by  the  piece? 

Mr.  Stieglitz.  By  the  week. 

Mr.  Thompson.  What  wages  do  you  get? 

Mr.  Stieglitz.  Twenty-three  dollars. 

Mr.  Thompson.  Twenty-three  dollars? 

Mr.  Stieglitz.  Yes. 

Mr.  Thompson.  What  is  the  difference  in  the  rates,  if  you  know,  in  inside 
shops  and  outside  shops  of  wages  for  your  kind  of  work? 

Mr.  Stieglitz.  In  inside  and  outside  shops  there  is  no  difference. 

Mr.  Thompson.  That  is  to  say,  the  inside  shop  gets  Just  as  much  as  the 
outside  shop? 

Mr.  Stieglitz.  According  to  the  skill  of  the  workman. 

Mr.  Thompson.  Your  work  is  weekly  work? 

Mr.  Stieglitz.  Yes. 

Mr.  Thompson.  How  about  the  piecework  In  the  men's  garment  industry? 
Are  the  prices  for  piecework  as  high  in  the  inside  shops  as  in  the  outside  shops, 
if  you  know? 

Mr.  Stteglitz.  I  can't  tell  you. 

Mr.  Thompson.  You  can't  tell  me.  Do  you  know  with  reference  to  ready- 
made  garments? 

Mr.  Stieglitz.  Yes. 

Mr.  Thompson.  What  is  It  with  reference  to  ready-made  garments? 

Mr.  Stieglitz.  We  have  no  regular  prices  so  that  we  could  tell  the  difference. 
The  prices  are  different  In  every  shop. 

Mr.  Thompson.  What  kind  of  shop  is  yours — a  contracting  shop? 

Mr.  Stieglitz.  An  inside  shop. 

Mr.  Thompson.  Inside  shop? 

Mr.  Stteglitz.  Yes. 

Mr.  Thompson.  What  pay  do  you  get  for  overtime  and  holidays,  if  any? 

Mr.  Stieglitz.  The  same,  as  usual ;  the  same  as  regular  time. 

Mr.  Thompson.  Same  as  what? 

Mr.  Stieglitz.  The  same  price  as  we  get  for  every  hour  working  in  the  day- 

tima 

Mr.  Thompson.  You  don*t  get  any  surplus  time?    You  don't  get  time  and 

a  half  or  double  time? 

Mr.  Stieglitz.  No,  str. 

Mr.  Thompson.  Are  there  any  fines  which  exist  in  your  business? 

Mr.  Stieglitz.  Not  in  the  place  where  I  work. 

Mr.  Thompson.  There  are  no  fines  there? 

Mr.  Stieglitz.  No. 

Mr.  Thompson.  Do  you  know  anything  about  the  insecurity  of  wages  of  the 
workers  by  contractors?    Is  their  pay  sure,  or  are  they  apt  to  lose  money? 

Mr.  Stieolitz.  It  is  often  the  case  that  they  are  not  sure  if  they  are  paid  by 
contractors. 

Mr.  Thompson.  Do  you  know  anything  about  subcontracting  in  the  presaer*s 

occupation? 

Mr.  Stieglitz.  I  used  to,  but  not  at  present. 
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Mr.  Thompson.  But  not  at  present? 

Mr.  Stiequtz.  Not  at  present 

Mr.  Thompson.  How  do  the  seasons  run  in  your  shop? 

Mr.  Stisqlitz.  Twice  a  year ;  from  12  to  14  weeks  to  the  season. 

Mr.  Thompson.  And  that  is  calied  the  busy  season  and  dull  season? 

Mr.  Stieolitz.  That  is  called  the  busy  season. 

Mr.  Thompson.  Do  you  have  any  work  during  the  slack  season ;  and  if  so, 
about  how  much? 

Mr.  Stieolitz.  It  is  according;  sometimes  three  or  four  days  a  week*  some* 
times  less,  some  weeks  nothing. 

Mr.  Thompson.  What  is  being  done,  if  you  know,  in  the  trade  here  in  New 
York  City,  in  your  shop  or  elsewhere,  to  giye  them  more  work  or  to  create  more 
work  for  the  workers  during  the  slack  season?  Do  you  know  of  any  attempts 
to  have  other  kinds  of  garments  made  or  to  bring  other  kinds  of  work  into 
the  shop? 

Mr.  Stiegutz.  Not  in  my  shop. 

Mr.  Thompson.  Not  in  your  shop? 

Mr.  Stiegutz.  No. 

Mr.  Thompson.  What  hours  a  week  do  you  work? 

Mr.  Stiegutz.  Fifty  hours  a  week. 

Mr.  Thompson.  Is  there  an  oversupply  of  labor  in  the  men*s  clothing  in- 
dustry in  this  city?    Have  you  more  workers  than  needed? 

Mr.  Stieglftz.  Certainly  there  is,  at  times. 

Mr.  Thompson.  Where  do  they  mostly  come  from?  Are  there  a  fresh  supply 
of  workers  coming  all  the  time — immigrants? 

Mr.  Stiegutz,  So  far  as  pressers  are  concerned^  most  of  them  are  old  pressers ; 
but  there  is  not  enough  work  to  supply  them. 

Mr.  Thompson.  There  is  not  enough  work? 

Mr.  Stiegutz.  No,  sir. 

Mr.  Thompson.  But  with  reference  to  the  trade  generally,  is  there  a  great 
influx  of  immigrants  all  the  time  seeking  work  as  tailors? 

Mr.  Stiegutz.  There  certainly  is. 

Mr.  Thompson.  What  control  does  the  union  have,  if  you  know,  over  the 
local  supply  of  labor  in  your  trade? 

Mr.  Stiegutz.  W^ell,  the  union  sees  that  they  work  regular  hours ;  that  they 
get  regular  pay ;  that  their  pay  is  secured ;  that  they  are  supplied  with  work ; 
if  there  is  a  place  to  be  gotten,  tliat  a  man  can  get  it. 

Mr.  Thompson.  Has  your  union  an  organization  in  the  shop  you  work  in? 

Mr.  Stiequtz.  How? 

Mr.  Thompson.  Has  the  union  an  organization  in  tlie  shop  you  work  in? 

Mr.  Stiegutz.  Yes. 

Mr.  Thompson.  I  mean,  are  many  people  working  there  members  of  the 
union? 

Mr.  Stiegutz.  They  are  all  members  of  the  union. 

Mr.  Thompson.  They  are? 

Mr.  Stiegutz.  Yes,  sir. 

Mr.  Thompson.  What  method  do  you  have  of  adjusting  your  grievances  with 
the  firm  when  a  worker  has  any  trouble?  What  do  you  do?  Suppose  a  man 
is  discharged,  or  suppose  he  is  ill-treated  by  the  foreman,  how  do  you  adjust 
those  matters? 

Mr.  Stiegutz.  We  put  it  to  the  organization. 

Mr.  Thompson.  And  they  handle  it? 

Mr.  Stiegutz.  Yes,  sir. 

Mr.  Thompson.  Have  you  a  shop  chairman? 

Mr.  Stieglxtz.  We  have. 

Mr.  Thompson.  About  what  proportion  of  the  pressers  that  work  in  the  trade 
in  New  York  City  are  members  of  the  union,  if  you  know,  and  how  many 
nonunion? 

Mr.  Stieglitz.  Well,  we  could  not  tell  exactly  how  many  pressers  are  not 
union  men,  and  I  can  only  tell  you  we  are  about  as  much  as  3,000  pressers  in 
the  organization. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Acting  Chairman  Lennon.  Have  you  anything,  Mr.  Garretson? 

Commissioner  Gabbstson.  Mr.  Stieglitz,  did  you  hear  the  testimony  of  Mr. 
Friedman  to  the  effect  that  there  was  a  universal  understanding,  a  general 
understanding,  that  the  wages  of  the  employees  of  contractors  were  guaranteed 
by  the  manufacturers  and  that  they  were  always  paid? 
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Mr.  Stieolitz.  I  heard  that  testimony. 

(Commissioner  Gabretson.  Tou  heard  that  statement 

Mr.  Stibglitz.  Yes,  sir. 

Commissioner  Gabbetson.  Does  your  experience  bear  out  the  fact  that  if 
any  contractor  fails  to  settle  with  his  people  it  is  invariably  settled  promptly 
by  the  manufacturer  for  whom  he  is  working? 

Mr.  Stiegutz.  I  have  never  heard  that. 

Commissioner  Gabretson.  Have  you  known  of  instances  where  employees  of 
contractors  did  not  receive  their  pay? 

Mr.  Stieolitz.  I  never  did. 

Commissioner  Gabbetson.  You  never  did? 

Mr.  Stieolitz.  I  never  did ;  no,  sir. 

Commissioner  Gabbetson.  That  is  all. 

Commissioner  O'Connell.  How  many  coats  do  you  press  a  day  ? 

Mr.  Stieolitz.  Well,  we  don*t  count  them  now. 

Commissioner  O'Connell.  When  you  did  count  them  how  many  did  you  do? 

Mr.  Stieolitz.  Well,  we  worked  piecework. 

Commissioner  O'Connell.  How  many  would  you  press  then? 

Mr.  Stieolitz.  It  was  according  to  the  material;  according  to  the  work  we 
had. 

Commissioner  O'Connell.  What  is  the  largest  number  of  coats  you  ever 
presseil  in  one  day? 

Mr.  Stieolitz.  Well,  there  was  a  time  when  I  pressed  24  coats  a  day. 

Commissioner  O'Connell.  Was  that  considered  a  big  day's  work  or  a  small 
day? 

Ut,  Stiegutz.  It  was  a  big  day's  work. 

Commissioner  O'Connell.  What,  about,  would  be  the  average  day? 

Mr.  Stieolitz.  Well,  about  20. 

Commissioner  O'Connell.  Have  you  ever  figured  out  what  your  total  earn- 
ings pere  per  year — how  much  you  earned  in  one  year,  say  last  year,  191S— 
how  much  money  you  made  during  the  year  as  a  presser? 

Mr.  Stieolitz.  I  could  not  tell  you. 

Commissioner  Lennon.  Mr.  Stieglitz,  when  an  immigrant  arrives  here  and 
wants  to  go  into  the  clothing  industry  to  work,  what  initiation  does  he  pay 
into  the  union  if  he  wants  to  join  the  union? 

Mr.  STIEOLIT2?.  Well,  we  usually  make  it  as  easy  for  the  immigrant  to  enter 
the  union  as  possible,  although  our  regular  prices  are  $15;  and  we  usually 
take  the  immigrant  in  for  about  $2. 

Commissioner  Lennon.  What  wages  does  this  immigrant  receive  the  first 
three  months  he  is  at  work?  Suppose  he  goes  into  the  pressing  department  of 
some  firm  or  other,  what  wages  does  he  get  the  first  three  months  of  his  em- 
ployment? 

Mr.  Stieglitz.  Usually  as  a  beginner  he  gets  the  smallest  price  possible. 

Commissioner  Lennon.  I  know,  but  about  what  is  that? 

Mr.  Stieglitz.  Well,  it  is  according  to  his  training,  according  to  his  mech- 
anism. 

Commissioner  Lennon.  Well,  suppose  he  has  never  worked  In  the  trade  in 
the  old  country  or  anywhere  else,  and  he  starts  In  here,  what  would  he  be  paid 
for  the  first  three  months? 

Mr.  Stieglitz.  Well,  I  don't  see,  if  the  man  never  has  been  a  tailor,  how  he 
could  find  employment  in  a  tailor  shop. 

Commissioner  Lennon.  Then  the  new  beginner  don't  get  the  standard  wage 
or  the  wage  you  do? 

Mr.  Stieolitz.  Positively  not 

Commissioner  Lennon.  Let's  see,  now;  can't  you  tdl  us  about  what  they  get? 

Mr.  Stieolitz.  Well,  they  try  to  get  them  for  five  or  six  dollars  a  week. 

Commissioner  Lennon.  They  try  to  get  them  for  five  or  six  dollars  a  week? 

Mr.  Stieolitz.  Yes,  sir. 

Commissioner  Lennon.  And  that  would  continue  how  long? 

Mr.  Stieglitz.  Well,  as  long  as  the  boss  likes  it. 

Commissioner  Lennon.  Will  it  continue  six  months,  or  three  months,  or  how 
long? 

Mr.  Stieglitz.  There  is  no  limit. 

Commissioner  Lennon.  There  is  no  limit  for  such  things?  No  rules  govern- 
ing them? 

Mr.  Stieglitz.  No,  sir. 
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Ck)mmissioner  Lennon.  Then  such  a  man  entering  the  trade,  he  might  work 
a  year  at  five  or  six  dollars  a  week,  or  If  there  is  no  rule  he  might  work  only  a 
month  at  that  price,  and  then  get  a  standard  wage.    Is  that  true? 

Mr.  Stdegmtz.  Yes,  sir ;  sure.  He  might  work  five  years  at  the  same  price, 
and  if  he  would  not  demand  a  better  price  he  would  never  get  It 

Commissioner  Lennon.  Well,  I  advise  your  union  to  amend  some  of  its 
rules;  but  that  is  not  my  business,  though.    That  is  all,  Mr.  Stieglltz. 

TESTHKOinr  OF  HE.  JOSEPH  GOODICAIT. 

Mr.  Thompson.  What  is  your  name  and  place  of  residence? 

Mr.  Goodman.  Joseph  Goodman,  313  East  Sixteenth  Street 

Mr.  Thompson.  And  your  business? 

Mr.  Goodman.  I  am  working  now  on  a  division  of  basting. 

Mr.  Thompson.  For  whom? 

Mr.  Goodman.  I  am  working  for  a  contractor. 

Mr.  Thompson.  What  contractor? 

Mr.  Goodman.  On  coats. 

Mr.  Thompson.  What  is  the  name? 

Mr.  Goodman.  Zucker. 

Mr.  Thompson.  What  Is  his  address? 

3^Ir.  Goodman.  125  Ridge  Street 

Mr.  Thompson.  How  many  people  are  employed,  if  you  know? 

Mr.  Goodman.  Employing  about  65. 

Mr.  Thompson.  For  what  manufacturers  or  people  does  he  do  work,  if  yon 
know? 

^Ir.  Goodman.  I  can't  tell  you,  because  he  changes  all  the  time. 

Mr.  Thompson.  What  wages  do  you  get^ 

Mr,  Goodman.  My  part — the  part  I  work — ^I  am  getting  $22. 

Mr.  Thompson.  Twenty-two  dollars? 

Mr.  Goodman.  Yes,  sir. 

^Ir.  Thompson.  Is  that  weekly  wage,  or  on  piecework? 

Mr.  Goodman.  Weekly  wage. 

^Ir.  Thompson.  Is  that  the  average  wage  In  your  shop  for  your  work? 

Mr.  Goodman.  No;  I  am  simply  doing  certain  parts;  and,  of  course,  not  in 
every  shop,  because  we  have  not  got  no  scale  of  wages  in  our  organization. 

Mr.  Thompson.  Are  you  a  member  of  the  organization? 

Mr.  Goodman.  Certainly. 

Mr.  Thompson.  Have  you  fines  you  are  sxibject  to?  Does  your  employer  fine 
you  for  spoiling  goods,  or  anything  of  that  kind? 

Mr.  Goodman.  No,  sir ;  because  my  organization  protects  me  from  that. 

Mr.  Thompson.  Are  your  wages  secure,  or  do  you  have  trouble  collecting 
them. 

Mrs.  Goodman.  My  wages  are  secured  through  the  organization  through  the 
managers  where  the  work  is  for. 

Mr.  Thompson.  How  does  the  organization  secure  your  wages,  if  you  know? 

Mr.  Goodman.  As  soon  as  any  trouble  occurs — of  course,  we  have  a  chairman 
in  our  shop,  and  the  chairman  gets  up  in  the  organization  and  tells  the  mana- 
ger of  the  organization  that  the  boss  wants  to  finish  out  the  work— of  course, 
the  boss  can't  leave  the  work  in  pieces — ^unless  he  finishes  it  up,  and  if  there  is 
some  understanding  between  the  workmen  that  the  boss  means  some  tricks,  of 
course,  he  goes  over  to  the  organization  and  advises,  tells  the  organization — the 
manager,  through  the  organization,  sees  the  firm  where  the  contractor  works 
in  and  gets  some  security  for  our  wages. 

Mr.  Thompson.  Do  you  people  ever  have  to  seize  the  goods — ^put  a  lien  on  the 
goods,  on  the  clothing — in  order  to  get  your  pay? 

Mr.  Goodman.  Some  of  them  do ;  of  course,  if  at  the  time  we  didn't  have  no 
organization  here  we  always  used  to  do  it. 

Mr.  Thompson.  Was  that  a  frequent  occurrence  at  that  time? 

Mr.  Goodman.  At  that  time ;  at  the  present  moment,  no. 

Mr.  Thompson.  At  that  time,  yes ;  but  at  the  present  moment,  not? 

Mr,  Goodman.  Yes,  sir ;  the  organization  does  it 

Mr.  Thompson.  How  long  a  season  have  you  in  the  shop? 

Mr.  Goodman.  I  can't  tell  exactly ;  sometimes  the  season  keeps  on  longer  and 
sometimes  less ;  I  would  say  about  eight  months  during  the  year. 

Mr.  Thompson.  Is  any  special  effort  made  in  your  shop  to  provide  workers 
with  work  during  the  slack  season? 
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Mr.  Stieolitz.  Yes,  sir ;  they  support  children. 

Commissioner  O'Connell.  Have  they  grown-up  children  also  that  work  In 
the  factory? 

Mr.  Stieglitz.  I  don't  know.  But  I  want  to  state  the  fact  that  all  of  the 
women  who  take  in  home  work  to  the  houses,  the  most  of  the  women,  the  new 
inmiigrants  learning  in  those  houses.  The  most  of  the  women  are  contractors 
in  the  house.  They  have  children.  If  newcomers  come,  they  teach  them  how 
to  sew,  too. 

Commissioner  O'Connell.  Have  you  been  in  some  of  those  houses  where  they 
take  in  clothing  to  the  home  and  sew  sometimes? 

Mr.  Stieglitz.  I  happened  to  be,  sometimes. 

Commissioner  O'Connell.  "What  are  the  sanitary  conditions  in  those  homes? 

Mr.  Stieglitz.  There  is  nothing  to  speak  of  in  sanitary  conditions  in  a  place 
where  a  family  lives  home,  at  the  same  time  having  sewing  there  and  doing 
basting,  and  so  on.  They  are  simply  small  bedrooms,  and  under  such  wages 
they  can  not  live  in  the  five  or  six  room  cottages  and  live  on  that  wages. 
They  are  making  simply  a  poor  living. 

Commissioner  Habbiman.  Would  you  give  the  commission  the  address  of 
some  of  those  places  you  are  speaking  of? 

Mr.  Stieglitz.  I  think  it  is  not  very  necessary  for  me,  and  I  dont  think 
whether  I  remember  exactly  the  addresses.  I  just  want  to  point  out  streets. 
This  is  on  Christie  Street,  the  most  of  them.  Christie  Street  is  the  most  of 
them. 

Commissioner  Habbuian.  Do  most  of  those  women  have  husbands  working, 
too? 

Mr.  Stieglitz.  I  am  not  very  familiar  with  that. 

Commissioner  Lf>'non.  I  understood  you,  Mr.  Stieglitz,  in  response  to  Com- 
missioner O'Connell,  Just  a  moment  ago,  to  say  something  about  there  being 
women  contractors.    I  want  to  see  if  I  understood  you  right. 

Mr.  Stieglitz.  Yes,  sir ;  there  is  in  the  Italian  houses.  The  newcomers  from 
the  old  country  know  how  to  sew,  and  the  newcomers  from  the  Italians  don't 
know,  some  of  them ;  they  did  not  work  in  the  old  country  In  the  tailoring  line ; 
they  come  to  learn ;  so  the  first  thing  they  come  in  places  where  the  women 
are  taking  out  work  from  shops,  and  they  teach  them ;  they  learn  them  by  this 
work;  and  there  is  some  children  which,  even  they  are  in  school,  yet  during 
the  time  they  are  out  of  school  they  are  also  learning.  After  they  get  out  from 
school  they  are  already  full  mechanics  and  carrying  home  the  coats  on  their 
heads,  or  some  of  them  working  in  the  tailor  shop  making  $6  a  week. 

Commissioner  Lennon.  Those  shops,  those  contractors,  those  women  who 
teach  the  others,  they  get  the  work  from  the  principals — ^that  Is,  they  go  to  the 
principals  for  it — ^and  then  they  pay  those  new  immigrants  a  still  lower  wage? 

Mr.  Stieglitz.  I  don't  know  whether  they  get  paid  or  not  Maybe  they  are 
just  learning  them.  I  am  not  very  familiar  with  tliat  I  never  was  there  when 
they  were  paid. 

Commissioner  Lennon.  Do  you  want  to  ask  any  more  questions,  Mr.  Thomp- 
son? 

Mr.  Thompson.  No,  thank  you. 

Commissioner  Lennon.  I  wish  we  had  a  witness  who  could  develop  this 
woman  proposition. 

Commissioner  Habbihan.  Yes;  I  do. 

Commissioner  Lennon.  Thank  you.     That  is  alL 

Mr.  Thompson.  There  are  one  or  two  of  the  men  who  are  not  here  we  had 
billed  for  to-day.  They  might  know  more  about  it.  There  are  one  or  two  who 
are  spoken  of  as  good  English  speaking  people. 

TESTIUOinr  OE  XE.  WnUAX  EISENBERG. 

Mr.  Thompson.  Will  you  please  state  your  name,  age,  residence,  and  occu- 
pation. 
Mr.  EisENBEBG.  William  Eisenberg;  59  Cannon  Street;  I  am  a  general  tailor. 
Mr.  Thompson.  What  particular  work  are  you  doing  now? 
Mr.  EisENBEBO.  Doing  work  as  a  baster. 
Mr.  Thompson.  With  what  firm? 
Mr.  Eisenberg.  Cossock  &  Cohen,  125  Spring  Street 
Mr.  Thompson.  How  long  have  you  been  doing  basting  work  for  them? 
Mr.  Eisenbebg.  Two  years. 
Mr.  Thompson.  What  wages  do  you  get,  if  it  is  a  weekly  wage? 
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Mr.  E18ENBEBQ.  Eighteen  dollars. 

Mr.  Thompson.  How  many  hours  a  week  do  you  work? 

Mr.  EiSENBEBO.  Fifty. 

Mr.  Thompson.  Do  you  know  what  the  difference  is,  if  any,  between  the 
wages  paid  for  basters  in  inside  shops  and  the  wages  paid  by  contractors? 

Mr.  EisENBEBO.  Yes,  sir. 

Mr.  Thompson.  What  is  the  difference,  if  any? 

Mr.  Eisenbebg.  If  counsel  will  permit  me,  I  will  explain. 

Mr.  Thompson.  Go  ahead. 

Mr.  Eisenbebg.  A  baster,  or  any  worker  who  works  for  a  contractor,  generally 
gets  more  wages,  for  the  reason  that  a  contractor  who  is  always  in  the  shop, 
whose  people  are  always  working  under  his  own  supervision,  his  work  is  so 
divided;  that  is,  I  would  call  it  in  brief  the  speed  system.  The  contractor 
drives  every  one  of  his  workers ;  he  speeds,  and  consequently  he  is  able  to  pay 
his  workers  more  than  the  manufacturer,  and  we  turn  out  more  work  than  the 
inside  shop,  naturally.  Naturally  the  contractor  is  in  i)ositlon  to  pay  his  worker 
In  general,  not  only  the  baster,  but  his  workers  in  general,  from  the  baster  down 
to  the  presser,  he  is  in  position  to  pay  them  more  than  the  inside  shop  does,  for 
we  turn  out  more  work  by  the  speed  system  than  in  the  inside  shops.  On  the 
contrary,  the  work — to  compare  in  the  inside  shops  where  the  people  are  work- 
ing under  the  supervision  of  a  foreman,  the  boss  does  not  come;  he  comes  in 
maybe  once  in  a  month  or  once  a  week  and  Just  gives  a  look  on  the  place — and 
the  machinery  in  the  inside  shop  is  so  highly  developed  so  that  it  is  not  neces- 
sarily needed  so  much  help  as  is  needed  in  the  inside,  because  the  machinery 
turns  out  Just  as  much  work,  and  it  is  as  necessary  for  him  to  drive  that  man 
because  he  turns  out  the  same  work,  and  by  it  generally  if  a  worker  works 
less  he  does  not  turn  out  so  much  work ;  he  is  not  compelled  to  work  so  fast ; 
he  is  willing  that  he — ^he  is  satisfied  to  work  for  $2  or  $3  less  a  week  than 
the  inside.  I  have  worked  for  a  contractor;  I  have  speeded,  when  I  speed  all 
I  work  my  nine  hours  a  day,  I  know  that  I  honestly  earn  that  money  for  I  do 
more  work,  because  I  am  compelled  to.  It  is  not  a  question  that  I  am  willing 
to  work  on  the  inside  or  the  outside,  because  I  can  not  get  it.  I  would  be 
willing  to  work  In  the  Inside  shop  rather  than  the  outside  shop.  We  know  it 
affects  very  much  upon  the  health,  but  it  is  a  question  that  we  can  not  get  it. 

If  you  would  permit  me,  I  have  carefully  listened  to  everyone  who  has  ap- 
peared here ;  I  have  listened  to  our  manager,  Lavner,  of  the  district  council,  who 
is  the  general  manager;  he  said  we  had  2,600  shops,  and  out  of  those  most  of 
them  are  contracting,  and  a  very  small  percentage  are  inside  shops.  This  is 
the  reason  we  can  not  get  into  the  inside  shops,  because  the  manufacturer 
would  rather  have  outside  than  inside  shops,  because  he  pays  him  better  to  have 
contractors  than  inside,  and  you  may  be  sure  that  if  the  manufacturer  saw 
there  was  more  profit  by  an  inside  shop  he  would  have  inside  shops.  There- 
fore, we  are  compelled  to  work  for  the  inside  shops  and  speed  our  life  out 
That  is  all  I  have  to  say. 

Mr.  Thompson.  Did  you  state  the  number  of  hours  a  week  you  work? 

Mr.  Eisenbebg.  Fifty  hours. 

Mr.  Thompson.  You  are  a  member  of  the  union? 

Mr.  Eisenbebg.  Yes,  sir;  I  am  a  member  of  the  union,  as  long  as  I  am  in 
America ;  nine  years ;  and  I  am  a  tailor  from  the  old  country. 

Ck>mmissioner  O'Connell,  What  part  of  the  old  country? 

Mr.  Eisenbebg.  Russia. 

Mr.  Thompson.  Has  the  baster  a  stronger  position  in  the  shops  than  the 
other  workers? 

Mr.  Eisenbebg.  The  baster  Is  a  man,  mechanic  in  the  shop.  The  baster  is 
the  one  who  knows  more  about  the  coat  than  anyone  else  In  the  shop,  because 
he  Is  the  one  who  begins  the  coat,  he  basts  the- coat,  he  fixes  up  the  coat;  he 
is  the  one  who  knows  everything  about  the  coat,  more  than  anybody  else. 
He  Is  the  skilled  mechanic  and  an  operator.  The  presser  of  those,  they  are 
the  ones  who  have  immigrated  here  and  who  have  to  learn  the  trade.  There- 
fore the  baster  knows  more  about  the  coat  than  anybody  else. 

ISIr.  Thompson.  Is  he  generally  treated  better  In  the  shop  than  the  others? 

Mr.  Eisenbebg.  No,  sir.    In  fact  worse. 

Mr.  Thompson.  What? 

Mr.  Eisenbebg.  Worse.  The  one  who  knows  more  tries  to  explain  more  and 
therefore  he  is  treated  worse  than  the  others. 

Mr.  Thompson.  What  control  has  the  worker  over  the  sanitary  conditions 
of  the  shop? 
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Mr.  EiSENBERG.  I  shall  express  my  honest  opinion,  a  very  poor  controL 

Mr.  Thompson.  Is  the  sanitary  condition  of  the  contractor's  shop  Ix^er  than 
the  inside  shop? 

Mr.  SifiSNBEBO.  Very  bad.  I  most  admit  that  the  sanitary  cooditionB  on  the 
inside  shope  are  nothing  compared  to  the  outside  shops. 

Mr.  Thompson.  The  inside  shops  are  better? 

Mr.  EISENBE30.  The  better  sanitary  conditions.  They  are  much  better  tlian 
the  outside  shops ;  therefore  we  have  very  Uttle  of  the  inside  shcHPs. 

If  counsel  permits  me,  I  have  listened  carefully  in  the  line  of  wl&ich  labor 
I  am  working.  I  for  one  who  have  been  working  in  that  line  for  many  years, 
I  for  one  who  have  taken  an  active  part  in  the  recent  strike  and  our  gen- 
eral strike  of  1913,  I  have  visited  mostly  all  of  the  homes  of  the  ItalianSt  and 
I  have  noticed,  I  have  went  there  with  the  object  that  I  should  see  what 
was  there.  Never  in  my  life  Iiave  I  seen  and  I  could  not  believe  that  Udnga 
of  this  kind  could  be  in  existence — ^tbat  is,  home  w<Nrk.  If  counsel  and  the  com- 
mission  wUl  permit  me  I  will  explain. 

Mr.  Thompson.  Go  ahead. 

Mr.  EiSENBERG.  When  the  big  general  strike  was  broken  out,  we,  the  active 
memb^s  of  the  organimtion,  I  made  up  my  mind  to  go  to  th^  poor  women, 
these  Italian  women,  who  do  all,  not  all,  but  they  do  all  the  finishing  work, 
and  I  am  responsible  for  every  sentence  I  utter.  I  went  down  to  Hott  Street, 
wli^re  the  Italians  all  live.  I  found  there  the  families  living  in  two  rooms 
each  family,  two  and  three  children,  at  the  age  of  10  and  12  years.  I  was 
astonished  to  see  when  a  child  of  10  years  has  felled  a  coat — ^felling  means 
the  sleeve  lining,  the  girl  fells  the  sleeve  lining  and  collar  and  at  the  same 
place  pulls  out  the  basting.  I  have  seen  the  families  living  in  two  rooms,  two 
families  living  in  two  rooms,  so  horrible  looking  when  they  felled  those  coats. 
When  the  general  strike  came  out  the  union  put  this  out  as  a  demand — ^we  have 
d^nanded  the  abolishing  of  child  labor  and  home  work,  but  to  my  great  sor- 
row we  were  not  successful  in  that  line.  We  had  many,  many  demandB  and  we 
had  to  go  on,  on  this  d^nand,  for  the  reason  the  Italian  women  are  very 
i^orant,  I  must  say,  although  I  am  very  sorry  to  say  it ;  they  can  not  cmioeive 
how  they  are  threatened;  they  can  not  conceive  how  low  wages  they  are 
willing  to  work  for,  for  very  low  wages.  I  think  they  can't  help  it  I  have 
listened  v&rj  carefully  to  one  of  our  mannfacturers  who  said  that  only  25  per 
cent  of  the  work  is  sent  oat  to  homes. 

This,  I  must  say,  is  not  true.  I  can  prove  it  I  say  that  85  per  teat  of  the 
work  of  the  finishing,  that  is  of  the  felling — ^I  want  you  to  understand  me 
clearly — ^the  felling,  the  bottom,  and  the  sleeve  lining  and  the  shoulders,  85 
per  cent  of  that  line  of  work  is  sent  out  to  the  homes,  and  this  is  made  by 
children  10  and  12  years  of  age;  and  if  the  commission  will  make  this  as  a 
matter  of  their  effort  to  find  out  here  how  in  the  Italian  neighborhood  they 
are  living  they  will  find  my  statement  is  true;  85  per  cent  is  sent  out  and  15 
per  cent  is  in  the  shop.  I  admit  one  of  the  manufacturers  said  the  reason 
they  sent  out  the  work,  and  I  believe  he  was  very  frank  in  saying  it,  is  because 
they  get  the  work  outside  cheaper,  because  the  woman  who  fells  her  coat,  she 
gets  5  or  6  cents;  and  as  one,  Mr.  Goodman,  the  previous  witness,  has  said 
before,  she  lives  at  home.  Slie  has  yery  little,  she  has  very  little  time  to  make 
that  work,  and  she  Is  willing,  I  know  it  and  I  can  produce  statistics,  that  a 
woman  in  my  shop,  where  my  boss  sends  out  all  work,  earns  $4  and  $5  a  week, 
which  is  true.  And  this  you  must  consider,  gentlemen,  is  not  steady  all  year 
round.  I  work  for  a  contractor  and  I  have  been  out  of  work  for  the  last  14 
weeks,  and  naturally  the  women  have  to  be  out  of  work,  too,  and  you  can 
imagine  how  much  a  women  makes  a  week  during  the  year  on  an  average. 

Mr.  Thompson.  Tou  say  that  the  manufacturers  could  get  all  the  women  they 
wanted  to  do  the  inside  work? 

Mr.  EiSENBERG.  They  can  get  all  the  women  they  need ;  it  is  only  a  question 
of  paying  more  money. 

Mr.  Thompson.  When  you  say  that  85  per  cent  of  the  work  is  done  in  the 
home,  upon  what  basis  do  you  make  that  statement? 

Mr.  EiSENBERG.  Upon  what  basis? 

Mr.  Thompson.  Yes;  what  investigation  have  you  made? 

Mr.  EiSENBERG.  What  investigation?  We  know  it.  First  of  all,  I  am  a 
member  in  the  union,  and  the  union  does  this,  makes  it  its  business  to  investi- 
gate how  much  work  is  made  in  the  outside  shop;  and  we  know  it,  and  they 
make  it  under  the  basis,  under  the  subdivision  of  piecework. 

Mr.  Thompson.  Is  the  union  pretty  well  organized  in  these  large  factories? 
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Mr.  EiSENBERG.  What? 

Mr.  Thompson.  Has  the  union  got  a  great  many  members  in  these  large 
organizations? 

Mr.  EiiSEiTBEBG.  We  are  organized,  but — ^well,  we  are  orgarlzed  on  some 
grounds,  but  we  were  successful  from  the  beginning  of  the  strike,  but  we  hare 
almost  every  shop  in  Greater  New  York,  the  biggest  and  the  smallest,  organ- 
ized, but  lately  the  manufacturers  have  tried — ^they  made  a  tendency  to  send 
their  work  out  of  town.  Their  tendency  Is,  with  the  object  to  tveaken  the  organ- 
ization, they  say  to  the  worker,  to  the  tailor :  "  If  you  want  to  manufacture 
work  for  us,  for  these  and  these  members,  for  this  and  this  price,  we  shall  not 
send  that  work  out  of  town  " ;  and  they  also  tell  him,  "  If  you  want  to  work 
for  me,  you  can  not  be  a  union  man,*'  and  the  worker  naturally  gets  scared,  and 
he  bends  his  head  down  and  becomes  disorganized ;  and  if  he  is  organized  he  is 
not  organized  by  the  knowledge  of  the  boss,  and  therefore  their  tendency  is  to 
weaken  the  organization ;  therefore  we  have  not  such  a  big  control  over  the  big 
firms,  aruch  as  Benjamin  and  a  good  many  others,  Bro>vning,  King,  and  I  could 
name  them  by  the  dozen;  but  we  have  very  good  control  as  J.  H.  Friedman's 
people,  although  not  directly  but  indirectly. 

Mr.  Thompson.  I  did  not  want  you  to  mention  names,  but  I  wanted  to  get  at 
how  the  shops  in  the  large  inside  factories,  where  you  have  not  got  an  organi- 
zation— ^how  do  you  find  out  what  proportion  of  the  finishing  work  goes  to  the 
homes  and  what  proportion  is  done  in  the  factory? 

Mr.  EisENBEBo.  That  is  just  as  well  as  we  know  how  many  people  are  organ- 
ised or  unorganized.  We  know  how  many  people  are  organized  in  the  big  shops 
and  how  many  of  them  are  not. 

Mr.  Thompson.  In  other  words,  you  have  members  in  all  shops? 

Mr.  EisENBEKo.  Yes;  all  over. 

Mr.  Thompson.  That  is  all. 

Commissioner  O'Connkll,  I  want  to  get  a  little  more  information  about  em- 
ployment of  women  and  children. 

Mr.  EisENBEBO.   Yes. 

Commissioner  0*Connell.  You  heard  the  gentleman  just  preceding  you  say 
that  the  wages  ran  from  $2  a  week  to  $6? 

!Mr.  Eirenbebo.  Yes,  sir ;  I  did.  But  if  you  will  permit  me.  this  is  in  regard 
to  the  Italian  women  who  take  their  work  out.  But  we  have  girls  who  could  not 
work  outside.  They  must  work  inside ;  that  is,  as  button  sewers ;  and  they  sew 
on  the  hanger,  and  the  busheling,  those  girls  are  under  the  supervision  directly 
of  the  organization,  and  the  organization  sees  to  it  that  when  a  member  of  the 
organization  works,  either  a  man  or  a  woman,  he  should  be  treated  honestly  and 
justly,  and  their  wages  are  not  as  high.  The  highest  is  $10  and  $11,  but  an 
average  might  amount  to  $5. 

Commissioner  O'Connell.  The  average  would  be  $5? 

Mr.  EisENBEBQ.  Yes ;  for  women. 

Commissioner  CConnell.  Those  are  the  women  working  in  the  factory? 

Mr.  Eisenberg.  Yes,  sir. 

Commissioner  O'Connell.  Under  the  union? 

Mr.  Eisenberg.  Yes;  under  the  union.  The  reason  is,  the  average — because 
we  have  a  very  big  slack  season.  I  will  try  to  contradict  my  own  brothers  who 
have — they  claim  we  have  a  season  of  a  year  of  around  eight  months.  I  say  it 
is  not.  I  think  we  do  not  work  more  than  three  months  in  a  season ;  therefore 
our  wages  are  lower. 

Commissioner  O'Conneix.  Have  you  any  cases  In  mind  where  women  and  men 
do  the  same  work  exactly? 

Mr.  Eisenberg.   I  have. 

Commissioner  O'Connell.  How  are  the  wages  compared  between  the  men  and 
the  women?  How  much  does  the  man  get,  and  how  much  does  the  woman  get? 
How  much  does  the  man  get  more  than  the  woman,  or  do  they  make  the  same 
waffe? 

Mr.  Eisenberg.  Practically ;  not  in  all  cases.  We  have  heard  that  women  who 
do  the  same  work  as  the  men,  and  that  is,  the  women,  as  a  rule,  are  always 
willing  to  work  for  less  money  than  the  men,  and  we  see  to  it  that  she  should 
not  get  less.  It  is  for  the  benefit  of  our  people  that  she  shall  not  get  less,  but 
the  one  who  does  not  do  the  same  work  as  the  man  usually  gets  less,  as  the 
button  sewer  and  the  hanger  sewer  and  so  on,  but  the  woman  who  bastes  all  get 
the  same  money ;  not  many,  very  few  of  them.  We  see  she  shall  get  the  same 
wages,  because  it  hurts  the  man  who  has  to  support  a  family. 

Commissioner  O'Connixl,  Will  they  work  for  piece  prices? 
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Mr.  EisENBERG.  Well,  we  have  got  a  good  many  of  these  piece  prices,  and  we 
have  a  lot — in  most  of  the  shops  we  have  week  prices. 

Commissioner  0*Connell.  Where  the  piece  prices  prevail,  do  the  women  get 
the  same  price  for  doing  a  certain  piece  of  work? 

Mr.  EisENBEBG.   Yes,  sir. 

Commissioner  O'Connell.  Can  she  do  as  many  pieces  as  the  man? 

Mr.  EisENBERG.  If  she  sends  out  more  pieces  she  will  get  more  money,  but  if 
she  turns  out  less  pieces  she  has  less.  Naturally,  the  woman  is  weaker  and 
turns  out  less. 

Commissioner  O'Connell.  How  about  the  sanitary  conditions?  You  say  you 
visited  their  homes  and  found  tAvo  families  living  in  two  rooms. 

Mr.  EiSENBEiiG.  I  am  very  sorry  to  say,  very  poorly. 

Commissioner  O'Connell.  How  many  people  did  you  find  living  in  those  two 
rooms? 

Mr.  Eisenbebg.  Well,  I  have — I  have  friends  of  mine  here  what  has  been 
around  with  me,  and  I  found  10  or  12  i)eople  in  two  rooms  living. 

Commissioner  O'Connell.  There  were  two  rooms? 

Mr.  Eisenbebg.  Well,  very  small. 

Commissioner  O'Connell.  How  large  were  the  rooms? 

Mr.  Eisenbebg.  Well,  very  small ;  I  can't  tell  you  just  how  big  they  were. 

Commissioner  O'Connell.  Were  they  as  large  as  this  room? 

Mr.  Eisenbebg  (laughing) 

Commissioner  O'Connell.  Half  as  large? 

Mr.  Eisenbebg.  Neither;  I  believe,  truthfully  speaking,  it  will  be  a  quarter 
of  that  room,  two  rooms ;  just  a  quarter  of  that  room. 

Commissioner  O'Connell.  A  quarter  of  this  room? 

Mr.  Eisenbebg.  Yes;  the  two  rooms;  there  is  two  rooms,  occupy  Just  one 
quarter  of  this  room,  but  it  was  not  so  high  as  this. 

Commissioner  O'Connell.  Twelve  people  in  each  of  those  rooms,  you  say? 

Mr.  Eisenbebg.  Yes. 

Commissioner  O'Connell.  Twenty-four  people  in  those  two  rooms? 

Mr.  Eisenbebg.  Yes,  sir. 

Commissioner  O'Connell,  How  many  beds  were  in  the  room? 

Mr.  Eisenbebg.  Well,  I  could  not  tell  you  how  many  beds.  I  have  seen  one 
bed.  You  know  what  the  poor  people  does?  They  use  a  little  couch,  and  if 
they  haven't  got  another  they  rest  on  the  floor.  They  are  satisfied  to  sleep 
anywheres  at  all. 

Commissioner  Habbiman.  Where  did  you  say  this  was,  in  Mulberry  Street? 

Mr.  Eisenbebg.  Mott  Street  and  Mulberry  Street,  around  that  str^t.  If  you 
go  up  there  in  any  house  you  will  find  It. 

Commissioner  O'Connell.  Are  these  rooms  you  speak  of  in  some  apartment 
building,  or  where  are  they,  In  flat  buildings? 

Mr.  Eisenbebg.  I  don't  know  what  you  call  it,  a  tenement  or  apartment;  I 
don't  know  how  to  name  it 

Commissioner  O'Connell.  Is  It  a  tenement  house? 

Mr.  Eisenbebg.  A  tenement  house,  sir;  old  building,  small  houses,  renting 
two  or  three  flats. 

Commissioner  O'Connell.  Running  water  in  the  room? 

Mr.  Eisenbebg.  Yes;  there  is  water. 

Commissioner  O'Connell.  Bathtubs? 

Mr.  Eisenbebg.  No,  sir;  nothing  like  that  They  don't  know  about  them; 
they  are  glad  to  have  a  sink  there. 

Commissioner  O'Connell.  If  there  was  a  bathtub  I  suppose  it  would  be  used 
for  sleeping  purposes? 

Mr.  Eisenbebg.  I  don't  know ;  maybe  they  just  sit  on  the  cover. 

Commissioner  O'Connell.  It  is  not  insanitary  under  the  new  rules  not  to 
take  a  bath  in  the  bathtub? 

Mr.  Eisenbebg.  No,  sir. 

Commissioner  O'Connell.  That  is  all. 

Mr.  Thompson.  Is  Mr.  Silverman  here? 

TESTIHONY  OF  ME.  SAHTTEL  SILVEEKAIT. 

Mr.  Thompson.  Give  us  your  name  and  address? 

Mr.  Silvebman.  Samuel  Silverman. 

xfi*    Thompson    Address^ 

Mr.  Silvebman.  3023  West  Twenty-third  Street  Coney  Island. 
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Mr.  Thompson.  What  position  do  you  hold? 

Mr.  SiLVEBMAN.  Business  agent. 

Mr.  Thompson.  Of  what  local? 

Mr.  Silverman.  One  hundred  and  sixty-two. 

*Mr.  Thompson.  Of  the  United  Garment  Workers? 

Mr.  Silverman.  Yes,  sir. 

Mr.  Thompson.  That  is,  custom  tailors? 

Mr.  Silverman.  Yes,  sir. 

Mr.  Thompson.  What  are  the  wages  that  are  paid  for  the  different  tailors 
In  the  custom  tailors*  trade? 

Mr.  Silverman.  Our  work  is  a  single  trade,  mostly  a  tailor  makes  a  coat  by 
himself.  There  is  a  small  number  only  divided  in  section  parts  in  the  shop, 
but  the  majority  the  tailor  makes  the  coat  by  himself. 

Mr.  Thompson.  As  a  pieceworker? 

Mr.  Silverman.  As  a  pieceworker. 

Mr.  Thompson.  What  Is  tlie  price  for  a  coat,  for  Instance? 

Mr.  Silverman.  There  Is  from  $2.50  up. 

Mr.  Thompson.  Is  this  supposed  to  be  fancy  work? 

Mr.  Silverman.  Yes;  high-class  custom  work. 

Mr.  Thompson.  What  do  they  get  for  a  vest  and  for  pants? 

Mr.  Silverman.  I  could  not  tell  you,  sir;  I  only  represent  the  coat  depart- 
ment. 

Mr.  Thompson.  You  represent  the  coat  department? 

Mr.  SiL^ncRMAN.  Yes,  sir. 

Mr.  Thompson.  What  kind  of  shop  is  this  work  done  In? 

Mr.  Silverman.  Mostly  done  In  the  tenement  houses,  single  tailors  sitting 
with  a  family  and  working. 

Mr.  Thompson.  Do  all  the  members  of  the  family  work  on  the  work? 

^Ir.  Silverman.  Mostly. 

Mr.  Thompson.  Does  your  organization  take  in  the  different  members  of  the 
family? 

Mr.  SiL^'ERMAN.  No ;  we  don't  take  In  even  the  principal  tailors  there. 

Mr.  Thompson.  Well,  what  kind  of  shops  or  tenements  has  your  organiza- 
tion got  members  in? 

Mr.  Silverman.  W^e  haven't  got  any  members  from  tenement  houses;  we 
don't  take  any  members  if  they  work  in  tenement  houses. 

I^Ir.  Thompson.  But  where  Is  the  work  done  that  your  members  do? 

Mr,  Silverman.  In  the  stores. 

Mr.  Thompson.  In  the  stores? 

Mr.  Silverman.  Merchant  tailor  stores. 

Mr.  Thompson.  Merchant  tailor  stores? 

'Mr.  Silverman.  Yes,  sir. 

Mr.  Thompson.  And  those  are  all  paid  on  piecework? 

Mr.  Silverman.  Some  of  them  is  w^eek  workers. 

Mr.  Thompson.  Is  any  fining  done  by  the  proprietors? 

Mr.  Silverman.  No,  sir. 

Mr.  Thompson.  Are  those  stores  pretty  well  organized? 

Mr.  SIL^'ERMAN.  Most  of  them;  the  majority. 

Mr.  Thompson.  Does  their  work  run  In  seasons,  or  is  it  pretty  steady  the 
year  through? 

Mr.  Silverman.  Season. 

Mr.  Thompson.  How  long  Is  the  season,  or  are  the  seasons? 

Mr.  Stiaterman.  About  three  months  Is  a  soa.son  in  our  line. 

Mr.  Thompson.  How  many  seasons  In  a  year,  two  or  three? 

Mr.  Silverman.  About  six  months  in  a  year ;  three  months  to  a  season ;  two 
seasons. 

Mr.  Thompson.  Is  there  any  effort  made  by  the  proprietors  of  those  stores 
to  give  work  to  the  workers  during  the  slack  season? 

Mr.  Silverman.  What  Is  that? 

Mr.  Thompson.  Is  there  any  effort  made  by  the  owners  of  the  stores  in 
which  the  members  of  your  union  work  to  get  them  other  kinds  of  wcrk,  needle- 
work, during  the  slack  seasons,  to  keep  them  busy? 

Mr.  Silverman.  No,  sir. 

Mr.  Thompson.  What  do  your  members  usually  do  during  the  slack  season 
In  order  to  help  their  Income  out? 

Mr.  Silverman.  They  go  idle. 
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Mr.  Thompson.  What  is  that? 

Mr.  Silverman.  They  go  Idle. 

Mr.  Thompson.  Running  around  idle? 

Mr.  Silverman.  Yes. 

Mr.  Thompson.  Generally  is  no  effort  made  by  the  men  to  make  additiCHis'  to 
his  income  In  other  trades? 

Mr.  Silverman.  No,  sir. 

Mr.  Thompson.  He  simply  waits  with  part  work  until  the  busy  season  comes 
around  again? 

Mr.  Silverman.  Yes,  sir. 

Mr.  Thompson.  How  much  will  a  worker  earn  on  coats  during  the  busy 
season  a  day? 

Mr.  SiL\TSRMAN.  A  day? 

Mr.  Thompson.  Yes. 

Mr.  SiLM^MAN.  He  makes  about  t^'O  or  three  coats  a  week. 

Mr.  Thompson.  And  gets  about  $7.50  a  week,  then,  during  the  bn^y  season? 

Mr.  Silverman.  Some,  according  to  coats.  There  is  some  coats  that  pay 
$2.50,  when  the  tailor  is  liable  to  make  $8,  or  $10,  or  $12  a  week.  Some  coats 
pay  $8  or  $10,  and  he  could  not  make  more  than  a  coat  and  a  half  or  two ;  that 
is,  according  to  the  price,  according  to  the  work. 

Mr.  Thompson.  How  much  would  the  members  of  your  union  make  in  a  week 
during  the  busy  season? 

Mr.  Silverman.  An  average? 

Mr.  Thompson.  What  is  the  lowest  and  the  highest  they  could  make? 

Mr.  SIL^'ERMAN.  The  lowest  they  might  make,  $8  or  $9,  and  the  highest  is 
$20  or  $2L 

Mr.  Thompson.  What  would  be  the  average,  if  you  have  any  information 
about  it? 

Mr.  Silverman.  About  $10  or  $11. 

Mr.  Thompson.  What  will  they  make  during  the  slack  season— during  the 
other  six  months  of  the  year? 

Mr.  Silverman.  During  the  other  six  months  of  the  year? 

Mr.  Thompson.  Yes. 

Mr.  Silverman.  $2  and  $3  and  $4  a  week. 

Mr.  Thompson.  Are  the  members  of  your  union  mostly  adults — grown  up 
people? 

Mr.  Silverman.  Yes,  sir. 

Mr.  Thompson.  So  that  they  have  an  average  wage,  then«  say,  of  $10  or 
$12 — ^$6  a  week  during  the  year? 

Mr.  Silverman.  Mostly. 

Mr.  Thompson.  Are  their  wages,  as  a  matter  of  fact,  as  low  as  that? 

^Ir.  Silverman.  What  is  that? 

Mr.  Thompson.  Are  their  wages  that  low  on  the  average? 

Mr.  Silverman.  Yes;  so  far. 

Mr.  Thompson.  And  yet  you  say  these  people  make  no  effort  to  get  other 
work  during  the  off-season  to  help  out  the  income? 

Mr.  Silverman.  So  far  as  I  know,  they  do  not. 

Mr.  Thompson.  And  you  probably  would  know,  wouldn't  you,  being  their 
business  agent? 

Mr.  Silverman.  Well,  sometimes  they  might  try,  but  I  don't  know. 

Mr.  Thompson.  I  am  only  si)eakiug  generally. 

Mr.  Silverman.  No. 

Mr.  Thompson.  How  many  hours  a  day  do  tbey  usually  work? 

Mr.  Silverman.  Fifteen. 

Mr.  Thompson.  Are  they  all  organized? 

Mr.  Silverman.  The  majority. 

Mr.  Thompson.  The  majority? 

Mr.  Silverman.  Yes. 

Mr.  Thompson.  What  conditions  do  tliey  have?  Wliat  arc  the  sanitary  con- 
ditions of  those  stores? 

Mr.  Silverman.  Shorter  hours  and  more  money 

Mr.  Thompson  (interrupting).  What  is  that? 

Mr.  Silverman.  The  sanitary  conditions? 

Mr.  Thompson.  How  are  the  working  conditions?  Are  the  sliops  clean,  or 
are  tliey  not  clean? 

Mr.  Silverman.  In  our  trade  there  isn't  any  sanitary  condition.  We  are 
supposed  to  have  them,  but  we  have  no  sanitary  condition,  because  they  are 
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working:  In  a  store.  anU  in  some  stores  ihore  are  no  windows.  Thoy  are  working 
by  light  during  the  day  the  entire  year,  and  no  air. 

Mr.  Thoicpson.  Do  you  have  anything  to  do  with  the  contractors? 

Mr.  SiLVEBMAN.  Some  of  them  in  custom  lines. 

Mr.  Thompson.  In  custom  lines? 

Mr.  SiLVEBHAN.  Yes,  sir. 

Mr.  Thompson.  What  are  the  wages  your  workers  get  in  those  shoi>s  In  your 
line? 

Mr.  SiLVEBMAN.  Pretty  near  the  same. 

Mr.  Thompson.  Pretty  near  tlie  same? 

Mr.  Silverman.  Yes. 

Mr.  Thompson.  What  are  the  advantages,  if  any,  of  tlie  workers  in  those 
shops — contracting  shops? 

Mr.  Silverman.  To  get  more  sanitary  conditions. 

Mr.  Thompson.  More  sanitary  conditions? 

Mr.  Silverman.  Yes.    More  sanitary  conditions. 

Mr.  Thompson.  Have  they  got  steady  work? 

Mr.  Silverman.  No  ;  the  same  thing. 

Mr.  Thompson.  What  is  •the  disadvantage  to  the  w<^kers  in  the  contract 
shops  in  your  trade?  The  last  witnofls  said  they  speed  up  the  workers  In  tlie 
contracting  shop.    Is  that  true — they  make  them  work  faster? 

Mr.  Sil\'erman.  Yes ;  they  make  them  work  faster. 

Mr.  Thompson.  .They  do  that? 

Mr.  Silverman.  Yes. 

Mr.  Thompson.  What  does  your  union  do  to  try  to  stop  that? 

Mr.  Silverman.  Trying  to  arbitrate. 

Mr.  Thompson.  Have  you  any  trade  agreement  with  the  contractors  or  with 
the  custom  tailors? 

Mr.  Silverman.  No;  we  have  an  agreement  with  the  association,  the  Metro- 
politan Association — the  Monet  Association. 

Mr.  Thompson.  Have  you  got  a  copy  of  that  agreement  here? 

Mr.  Silverman.  No  ;  I  haven't  got  it  with  me,  because  I  was  not  prepared. 

Mr.  Thompson.  Will  you  furnish  us  with  a  copy  of  it? 

Mr.  Silverman.  I  will. 

Mr.  Thompson.  How  do  you  adjust  grievances  or  complaints  of  the  wages 
under  your  contract? 

Mr.  Silverman.  By  committees. 

Mr.  Thompson.  By  committees? 

Mr.  Silverman*  Yes,  sir;  by  committees. 

Mr.  Thompson.  Who  are  on  that  committee? 

Mr.  Silverman.  From  both  sides. 

Mr.  Thompson.  Is  it  a  standing  committee?    Has  it  any  regular  people  on  it? 

Mr.  Silverman.  No;  they  are  not  standing.  We  call  them  from  both  sides 
whenever  trouble  comes. 

Mr.  Thompson.  Wliat  means  have  you  of  enforcing  that  agreement? 

Mr.  Silverman.  What  is  that? 

Mr.  Thompson.  How  do  you  enforce  the  agreement  if  it  is  not  kept? 

Mr.  Silverman.  We  don't  try  to  enforce.    • 

Mr.  Thompson.  You  don't? 

Mr.  Silverman.  No. 

Mr.  Thompson.  What  do  you  do  if  the  employer  breaks  tlie  agreement? 

Mr.  Silverman.  If  the  employer 

Commissioner  O'Connet^l.  If  the  employer  breaks  it,  don't  live  up  to  It? 

Mr.  Silverman.  We  take  him  down. 

Commissioner  O'Connell.  You  take  him  down? 

Mr.  Silverman.  Yes. 

Mr.  Thompson.  Strike? 

Commissioner  O'Connell.  How  do  you  take  him  down? 

Mr.  Silverman.  Call  it  a  strike. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Commissioner  Lennon.  Have  you  any  of  this  child  labor  and  woman  labor 
under  your  Jurisdiction? 

Mr.  Silverman.  No  ;  we  have  got  it  in  the  tenement  houses ;  the  single  tailors 
take  out  work,  for  instance,  they  come  in  a  store  for  it,  the  merchant  tailor 
takes  out  a  coat  and  he  takes  it  for  less  money  than  the  contractor  works  at  it, 
and  he  works  home  with  his  family,  probably,  if  they  have  got  some  children 
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thoy  help  him  to  pull  out  the  baste,  and  if  she  is  big  enough  she  helps  him  to 
fell.     Very  small  money. 

Mr.  Thompson.  Have  you  any  idea  how  much  money  they  earn  a  day  or 
week? 

Mr.   SiLVEBMAN.  No. 

Mr.  Thompson.  No  idea  on  that,  or  how  they  live? 

Mr.  Silverman.  What  is  that? 

Mr.  Thompson.  Have  you  been  in  their  homes? 

Mr.  Silverman.  No. 

Mr.  Thompson.  You  don't  know  how  they  live  at  home,  whether  they  are 
clean  at  home,  or  dirty  at  home? 

^Mr.  SiL^'ERMAN.  No  sanitary  conditions.  When  a  single  tailor  takes  a  coat 
home,  he  has  got  two  or  three  rooms  in  a  tenement  house. 

Mr.  Thompson.  They  use  the  clothing  they  take  out  for  bedding,  do  they, 
and  to  put  over  them  at  nights  and  keep  them  warm  in  the  wintertime? 

Mr.  Silverman.  Yes;  certainly. 

Mr.  Thompson.  If  they  have  sickness  In  the  house,  they  use  this  extra 
clothing? 

Mr.  Silverman,  Very  often. 

Mr.  Thompson.  Contagious  diseases — diseases  they  can  carry  out? 

Mr.  Silverman.  It  happened  once  a  child  burned  his  hands  by  the  iron  when 
the  father  was  pressing  the  coat. 

Mr.  Thompson.  That  is  all  the  witnesses  we  have  hera  Tbere  is  an  attorney 
here  who  says  he  would  like  to  speak  on  this  subject.  I  -don't  know  whether  the 
commission  wishes  to  hear  him  or  not.  He  is  an  attorney  for  the  union,  and 
would  like  to  be  heard  on  this  case.  I  don't  know  whether  the  commission  wants 
to  hear  him  or  not    Otherwise,  we  are  through  for  the  day. 

Commissioner  Lennon.  I  think  he  can  be  heard  to-morrow,  in  all  probability. 
I  think  that  will  be  best 

Mr.  Thompson.  There  is  a  contractor  here,  too,  Mr.  Chairman,  a  voluntary 
witness,  who  would  like  to  go  on  the  stand. 

Commissioner  Lennon.  All  right,  let  the  contractor  go  on. 

TESTHiONY  OF  MB.  CHAELES  A  EOSENWASSER. 

Mr.  Thompson.  Where  do  you  live? 

Mr.  RosENWAssER.  Newark,  N.  J. 

Mr.  Thompson.  What  is  your  business? 

Mr.  Rosen  WASSER.  Executor  of  my  father's  estate,  and  as  such  I  am  con- 
ducting his  business. 

Mr.  Thompson.  What  Is  that? 

IMr.  RosBNWAssER.  A  clothing  contractor. 

Mr.  Thompson.  What  is  the  name  of  the  firm? 

Mr.  RosENWASSER.  Rosenwasser  Tailoring  Co. 

Mr.  Thompson.  That  is  located  In  New  Jersey? 

Mr.  Rosenwasser.  Newark,  N.  J. 

Mr.  Thompson.  Newark,  N.  J.? 

Mr.  Rosenwasser.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  in  that  business? 

Mr.  Rosenwasser.  I  beg  your  pardon,  sir. 

Mr.  Thompson.  How  many  years  have  you  been  in  that  business? 

Mr.  Rosenwasser.  Well,  my  father  was  established  in  the  city  of  Newark 
for  20  years,  and  before  that  he  was  in  the  city  of  New  York  about  80  years. 

Mr.  Thompson.  Where  does  your  work  come  from  as  contractor? 

Mr.  Rosenwasser.  Most  of  it  comes  at  the  present  time  from  the  city  of  New 
York,  but  we  have  also  work  coming  from  Newark  and  other  cities. 

Mr.  Thompson.  How  far  is  Newark  from  New  York? 

Mr.  Rosenwasser.  Eight  miles. 

:Mr.  Thompson.  Mr.  Rosenwasser,  what  have  you  got  to  say  about  the  con- 
tracting shops,  as  to  their  sanitary  condition? 

Mr.  Rosenwasser.  I  think  It  Is  a  mistake  not  to  have  just  a  few  words  from 
the  contractor's  side  after  all  the  testimony  of  the  other  gentlemen. 

Mr.  Thompson.  Of  course,  I  want  to  draw  your  attention,  Mr.  Rosenwasser, 
that  we  have  aske<l  Mr.  S.  Kaufman,  secretary  of  the  United  Clothing  Con- 
tractors' Association,  to  be  here  to-day,  and  subpoenaed  him,  as  a  matter  of  fact. 

Mr.  Rosenwasser.  I  understand.  I  don't  know  the  gentleman.  I  am  simply 
trying  to  say  a  few  words  about — to  the  effect  that  there  is  a  different  side  to 
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this  contracting  situation.  Of  course,  I  speak  only  from  the  standpoint  of  a 
high-class  contractor  maliing  high-class  work. 

Mr.  Thompson.  You  do  high-class  work? 

Mr,  RosENWASsER.  The  very  best  and  finest  work  that  is  made.  And,  of 
course,  the  conditions  under  which  this  work  is  made  is  somewhat  diflCerent 
from  the  conditions  described  by  some  of  the  gentlemen  who  have  spoken.  I 
think  that  most  of  the  conditions  that  they  have  referred  to  Is  in  the  cheaper 
grade  of  work,  and  there  is  a  very  great  difference  in  the  cheaper  grade  of  work 
and  the  higher  grade  of  work,  and  a  great  difference  in  the  conditions  under 
which  it  is  made. 

Mr.  Thompson.  As  to  the  cheaper  grade  of  work  and  the  conditions  they 
state,  are  you  prepared  to  contradict  what  they  say? 

Mr.  Rosen  WASSER.  I  want  to  contradict  the  statement. 

Mr.  Thompson  (Interrupting).  Answer  my  question. 

Mr.  Rosenwasser.  Yes;  there  are  two  or  three  statements  I  would  like  to 
contradict.  I  have  been  familiar  with  the  Industry  and  been  in  it  all  my  life 
and  am  familiar  with  every — familiar  with  it  from  top  to  bottom. 

Mr.  Thompson.  Go  ahead. 

Mr.  Rosenwasser.  I  think  it  is  a  mistake  to  let  the  statements  go  forward 
about  these  women  making  $2  a  week  when  they  have  home  work.  These 
women  do  not  work  steady.  Almost  invariably  they  have  means  of  support; 
they  have  a  husband  who  works,  and  this  money  is  a  little  extra  allowance. 
Now,  I  don't  want  to  justify  home  work.  I  have  fought  it  in  every  way,  type, 
and  form.  I  absolutely  oppose  it.  There  is  only  one  thing  to  be  said  in  favor 
of  it,  and  that  is  it  does  bring  a  few  pennies  into  the  pockets  of  people  who 
need  it.  Aside  from  that  I  have  fought  it  for  years  and  have  opposed  it  for 
every  possible  reason. 

Mr.  Thompson.  Do  you  do  any  of  it  yourself? 

Mr.  Rosenwasser.  Absolutely;  not  95  per  cent  nor  85  per  cent,  but  100  i)er 
cent  of  the  finishing  work  In  our  shop  Is  sent  outside.  Why?  Because  the 
women  will  not  come  in.  Pay  them  more  money?  I  have  paid  them  more 
money  to  come  In  than  what  I  will  have  to  do  to  give  the  work  out,  and  they 
win  not  come  In.  Why?  Because  they  have  their  bambinos — they  have  six  or 
eight  children — and  they  have  this  work  to  do ;  and  in  between  their  household 
duties  they  can  do  this  sewing. 

Mr.  Thompson.  And  you  say  your  work  Is  high-grade  work? 

Mr.  Rosenwasser.  Yes,  sir. 

Mr.  Thompson.  The  very  highest  grade? 

Mr.  Rosenwasser.  The  best  made. 

Mr.  Thompson.  And  it  comes  from  New  York  City? 

Mr.  Rosenwasser.  Yes,  sir. 

Mr.  Thompson.  How  many  homes  do  you  send  this  work  to? 

air.  Rosenwasser.  They  will  vary  anywhere  from  10  to  20,  depending  on 
how  much  work  there  Is. 

Mr.  Thompson.  What  kind  of  families  does  It  go  into? 

Mr.  Rosenwasser.  Almost  all  in  Italian  families. 

Mr.  Thompson.  Italian  families? 

Mr.  Rosenwasser.  Yes. 

Mr.  Thompson.  And  you  say  these  families  have  six  or  eight  children  that 
the  women  have  to  attend  to? 

Mr.  Rosenwasser.  They  attend  to  the  children  and  do  the  work  In  addition 
to  this. 

Mr.  Thompson.  Do  you  go  around  into  these  homes  yourself? 

Mr.  Rosenwasser.  I  have  gone  to  many  of  them  a  gootl  many  times. 

ftlr.  Thompson.  What  are  the  conditions  in  those  homes? 

Mr.  Rosenwasser.  They  are  not  by  any  means  as  bad  as  they  are  in  New 
York  City.    That  is  a  very  different  point. 

Mr.  Thompson.  In  comparison,  they  are  not  as  bad  as  they  are  in  New  York 
City? 

Mr.  Rosenwasser.  No;  the  working  people  in  the  city  of  Newark  live  in 
better  conditions  than  in  New  York. 

Mr.  Thompson.  What  conditions  do  the  Italian  families  live  In  in  Newark 
where  the  woman  has  got  six  or  eight  children  to  take  care  of?  What  time 
does  she  have  to  work  on  these  high-class  garments  in  between  attending  to 
babies? 

Mr.  Rosenwasser.  She  will  have  a  home  that  is  decidedly  better  than  the 
home  she  Is  in  in  this  city.  You  will  very  seldom  find  more  than  six  families 
in  a  house. 
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Mr.  Thompson.  How  much  time  do  you  suppose  .a  woman  will  have  after 
attending  to  six  or  eight  children  a  day?* 

Mr.  RosENWASSEB.  Well,  that  would  depend  upon  how  thoroughly  she  does 
her  housework.  I  heard  the  president  ask  this  question :  '*  How  much  time  a 
woman  devotes  to  this  work?**  I  have  timed  them,  I  have  made  them  sit  down 
in  my  shop  and  finish  a  coat,  to  see  how  long  it  takes  them,  and  now  I  am 
talking  about  an  overcoat,  and  there  are  all  kinds  and  grades  of  overcoats, 
and  all  kinds  and  grades  of  work  that  must  be  done,  and  I  propose  to  take  an 
ordinary — ^what  we  call  an  ordinary  full-lined  coat,  which  is  a  perfectly  plain 
coat — ^and  a  woman  will  sit  down  and  finish  that  coat  in  one  hour,  and  for  that 
work  she  wiU  not  get  more  on  the  finest  coats  cut  than  12  or  13  cents. 

Mr,  Thompson.  How  often  do  you  go  around  to  these  20  homes? 

Mr.  Rosen  WASSER.  Not  very  often,  but  I  know  them  pretty  well. 

Commissioner  O'Connell.  And  some  of  them  you  have  not  visited  at  all? 

Mr.  Rosen  wasseb.  Some  of  them  I  have  never  seen. 

Commissioner  0'Ck)NNKix.  You  don't  know  what  the  conditions  are? 

Mr.  Rosenwasseb.  Don't  know  anything  about  them. 

Commissioner  O'Connell.  Don't  know  under  what  conditions  these  clothes 
are  being  made? 

Mr.  Rosenwasseb.  No;  except  I  know  the  general  appearance.  Home  work 
ought  to  be  abolished,  if  not  for  any  other  reason  except  it  leads  to  child  labor. 

Commissioner  O'Connell.  You  don't  know  whether  that  home  where  you 
send  that  work  has  smallpox  or  not? 

Mr.  Rosenwasseb.  Yes ;  we  have  reported  to  us  in  the  city  papers  of  Newark 
the  homes  where  contagious  diseases  break  out,  and  we  have  made  it  a  rule 
to  know  where  every  one  of  our  finishers  lives,  and  don't  allow  any  work  to  go 
to  a  house  where  there  is  a  record  of  any  contagious  disease  in  that  house. 

Commissioner  O'Connell.  Suppose  the  clothes  go  out  and  the  case  has  not 
been  reported  until  several  days  after,  which  sometimes  occura 

Mr.  Rosenwasseb.  That  often  happens. 

Commissioner  O'Connell.  Have  you  ever  had  a  case  of  tliat  kind? 

Mr.  Rosenwasseb.  I  have  in  Newark  seen  women  finishing  the  coats  with  a ' 
scarlet-fever  sign  on  the  door,  but  there  is  one  thing  that  steps  in  between 
scarlet  fever  and  the  fellow  who  wears  the  coat,  and  that  Ls  a  hot  iron.    I  do 
not  advocate  home  work;  X  do  not  advocate  the  disinfection  of  garments  with 
a  hot  iron.    I  absolutely  oppose  home  work. 

Commissioner  O'Connell.  But  the  disease  may  get  into  the  garment  after  the 
hot  iron  was  use<l? 

Mr.  Rosenwasseb.  They  don't  press  them  in  the  homes ;  they  press  them  in 
the  factory  when  the  garments  are  brought  back. 

Commissioner  O'Connell.  What  becomes  of  the  germs  between  the  time  it 
leaves  the  house  until  it  gets  to  the  factory? 

Mr.  Rosenwasseb.  I  do  not  advocate  spreading  germs;  I  do  not  advocate 
home  work,  but  I  do  say  there  is  another  side  of  this  whole  question.  And  I 
have  done  everything  I  could  to  abolish  it.    I  have  advertised  for  girls. 

There  is  a  way,  possibly,  that  it  could  be  abolished ;  if  our  union  friends  would 
help  us,  and  they  will  give  it  thought,  and  that  is  if  'v^-e  could  take  a  garment 
and  if  we  can  take  something  away  from  the  fellow  who  is  getting  too  much 
and  give  it  to  the  girl  who  is  getting  too  little. 

Commissioner  O'Connell.  Take  it  away  from  the  fellow  who  is  getting  too 
much? 

Mr.  Rosenwasseb.  Yes,  sir.     [Laughter  in  the  audience.] 

Commissioner  O'Connell.  In  the  garment  trade? 

Mr.  Rosenwasseb.  I  am  very  glad  I  testified,  because  it  seems,  Mr.  Conunis* 
sioner,  there  are  a  few  things  I  might  tell  you. 

Commissioner  O'Connell.  Before  we  get  away  from  this  question? 

Mr.  Rosenwasseb.  Yes,  sir. 

Commissioner  O'Connell.  What  did  you  you  refer  to? 

Mr.  Rosenwasseb.  I  referred  to  the  pocket  makers  In  the  industry,  the  man 
who  makes  the  pockets. 

Commissioner  O'Connell.  How  much  does  he  make? 

Mr.  Rosenwasseb.  I  have  personally  paid  pocket  makers  as  high  as  $30  for 
50  hours  work,  and  I  might  tell  you  they  make  more  tlian  that  on  the  shop 
line  by  piecework. 

Commissioner  O'Connell.  And  why  is  it  the  pocket  maker  makes  more 
money  ? 

Mr.  Rosenwasseb.  Because,  like  this  young  gentleman,  who  was  so  thor- 
oughly satisfied  with  himself  and  the  fact  the  basting  was  the  most  important 
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part  of  the  coat,  that  he  is  a  crackajack,  and  that  he  is  the  wliole  thing  lie 
thinks,  and  he  has  got  a  monopoly.    These  men  have  become  very  skillful. 

Commissioner  0*Connell.  They  have  a  clothes  union  of  some  kind? 

Mr.  RosENWASSEB.  No;  they  belong  to  the  same  union  that  all  their  friends 
belong  to,  but  they  are  very  skillful.  There  is  no  question  about  that.  They 
have  learned  to  make  a  pocket  in  a  most  marvelous  way,  and  they  get  well 
paid  for  it,  very  well  paid  for  it 

Commissioner  O'Conkell.  Well,  that  is  very  interesting.  What  is  there  so 
marvelous  about  making  a  pocket? 

Mr.  Rosen  WASBEB.  Well,  in  olden  times  they  took  a  pocket  and  it  was  what 
they  called  basted,  but  these  young  men  have  got  it  down  to  making  a  mark 
with  chalk  and  putting  it  on  the  machine  and  doing  it  w^ithout  basting,  and 
that  is  done  on  the  $50  coat,  and  those  men  that  buy  the  $50  coat  don*t  know 
it  is  done  any  other  way  tlian  by  hand.  These  men  are  very  clever.  I  have 
paid  as  high  as  $30  for  a  man  and  $18  for  a  girl  for  that  some  operation. 

Commissioner  Hasbiman.  If  the  work  is  so  skillfully  done  and  the  young 
men  so  clever,  why  do  you  consider  they  are  overpaid?  You  just  said  they  are 
overpaid? 

Mr.  RosBNWAssEB.  I  said  that  they  are  overpaid  as  long  as  the  appropria- 
tion, which  has  got  to  be  divided  among  50  people,  we  will  say — ^and  if  we  have 
starvation  at  one  end  and  prosperity  at  the  other  end  I  tliink  something  is 
wrong. 

Conunissioner  Habbiman.  How  do  you  get  that  appropriation? 

Mr.  Rosen WASSEB.  Unfortunately  we  do  not  make  it;  it  is  these  wealthy 
gentlemen  that  went  home  that  make  it 

Commissioner  Habbiman.  What  do  you  mean? 

Mr.  RosENWAssER.  The  manufacturers. 

Commissioner  Gabbetson.  How  many  pocket  men  are  there  in  proportion  to 
the  20  people  employed  in  another  capacity? 

Mr.  Rosenwasseb.  Well,  an  ordinary  shop  making  500  coats  would  not — 
well,  ordinarily,  on  very  fine  work,  have  a  staff  of  about  five  people  making 
pockets. 

Commissioner  Habbiman.  And  how  many  others? 

Mr.  Rosenwasseb.  Well,  on  pockets? 

Commissioner  Gabbetson.  No;  on  making  these  coats? 

Mr.  Rosenwasseb.  Probably  in  a  coat  shop  making  500  coats  a  week  you 
will  probably  have  altogether,  say,  90  people. 

Commissioner  Gabbetson.  Ninety  people? 

Mr.  Rosenwasseb.  Yes,  sir. 

Commissioner  Gabbetson.  And  five  pocket  men? 

Mr.  Rosenwasseb.  Pardon  me.  Every  one  of  those  five  men  does  not 
make  $28  or  $30  a  week,  because  of  those  five  there  may  be  one  making  $30, 
his  assistant  gets  $22,  then  a  girl  getting  $18,  and  a  girl  getting  $8,  and  one 
girl  getting  $7. 

Conunissloner  Gabbetson.  If  you  nail  these  five  pocket  people  to  the  cross, 
bow  far  would  it  go  on  the  other  90  that  are  underpaid  ? 

Mr.  Rosenwasseb.  If  you  took  off — if  you  were  making  500  coats  a  week  and 
you  took  off  $5  from  a  pocket  maker  and  put  that  onto  coats,  you  have  got  a 
penny  more  to  pay  the  finisher. 

Commissioner  Gakbetson.  A  penny  more  to  pay  the  finisher.  That  is  for 
the  week? 

Mr.  Rosenwasseb.  On  every  coat.  Now,  that  is  simply — ^I  simply  speak  of 
that  to  show  you  that  while  it  is  perfectly  true  that  tliere  are  a  number  of 
people  in  the  garment  industry  who  are  underpaid,  there  are  other  people  In 
the  garment  industry  that  are  overpaid.  Not  necessarily  the  mechanic  that 
you  have  spoken  about  here,  but  other  people  who  are  engaged  in  these  proc- 
esses of  the  garment  maker's  trade. 

Commissioner  Gabbetson.  If  this  hired  i)erson  had  $26,  $28,  or  $30  a  week 
and  is  a  man  who  has  developed  the  skill  that  you  admit  that  this  man  has 
developed  in  any  pursuit,  is  $120  a  month,  provided  he  worked  12  months  in 
the  year,  an  abnormal  wage  for  an  abnormally  skillful  man  in  any  pursuit? 

Mr.  Rosenwasseb.  No,  sir. 

Commissioner  Gabbetson.  Then  why  is  he  overpaid? 

Mr.  Rosenwasseb.  He  is  overpaid  until  such  time  arrlvers  that  there  is  enough 
money  to  be  divided  up  among  the  workers  so  that  everyone  who  does  a 
trick  gets  something. 

Commissioner  Gabbetson.  He  is  overpaid  in  proportion  to  the  people  that 
work  for  a  starvation  wage? 
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Mr.  RosENWASsEB.  That  is  the  idea. 

Commissioner  O'Connell.  Just  a  question  about  your  contract  You  take  a 
contract  for  500  overcoats,  we  will  say? 

Mr.  RosENWASSEB.  Yes. 

CJommissioner  O'Connell.  And  you  take  a  price  to  put  up  those  500? 

Mr.  RosENWAssEB.  Yes,  sir. 

Commissioner  O'Connell.  And  you  proceed  to  figure  on  how  much  should 
be  paid  the  help  to  give  you  a  certain  profit  on  the  contract? 

Mr.  Rosen WASSEB.  Yes. 

Commissioner  O'Connell.  Say  10,  20,  or  30  x)er  cent,  whatever  it  Is? 

Mr.  RosENWASSEB.  Yes,  sir. 

Commissioner  O'Connell.  So  you  divide  that  up  so  as  to  make  a  profit? 

Mr.  Rosenwabseb.  Yes. 

Commissioner  O'Connell.  And  wherever  it  is  necessary  to  cut,  you  do  it? 

Mr.  Rosen  WASSEB.  Yes. 

Conmilssioner  O'Connelu  You  settle  the  whole  question  of  the  wage  yourself? 

Mr.  Rosenwabseb,  No  ;  I  do  not. 

Commissioner  O'Connell.  Who  does? 

Mr.  Rosenwasseb.  I  send  for  my  friend,  the  shop  chairman  of  the  unioiit 
and  he  comes  in  and  Ave  sit  down  and  talk  this  thin^f  over  and  decide  our- 
selves, together  with  the  workers,  just  what  Is  fair,  some  proportion  to  give 
every  man  for  his  task  and  give  him  enough. 

Commissioner  O'Connell.  He  knows  the  amount  of  money  you  get  for  the 
contract? 

Mr.  Rosenwasseb.  He  does  not  in  some  places,  but  he  does  in  my  shop. 

Commissioner  O'Connell.  Do  you  sublet? 

Mr.  Rosenwasseb.  No,  sir.    You  mean  subcontract? 

Commissioner  O'Connell,  Yes. 

Mr.  Rosenwasseb.  No;  we  don't  do  that.  I  simply  want  to  testifiir  to  let 
you  know  that  there  were  some  contractors  who  are  doing  business  on  a  very 
large  and  honest  scale.  I  have  personally  paid  out  In  the  city  of  Newark  in 
the  last  20  years  $1,000,000  in  wages,  and  still  doing  business. 

Commissioner  O'Connel.  And  you  are  still  living? 

Mr.  Rosenwasseb.  Yes;  but  I  don't  think  this  commission  should  go  home 
and  not  hear  tills  testimony,  that  there  are  contractors  that  are  pretty  nearly 
white. 

Mr.  Thompson.  You  said  you  have  made  an  attempt  to  get  girls,  you  had 
advertised? 

Mr.  Rosenwasseb,  Yes. 

Mr.  Thompson.  How  often  did  you  advertise,  and  about  when  did  you  ad- 
vertise? 

Mr.  Rosenwasseb.  Well,  I  do  that  every  once  in  a  while,  a  sort  of  spasm 
comes  over  me  that  it  is  about  time  to  stop  this  home  work  once  more. 

Mr.  Thompson.  A  spasmodic  proposition? 

Mr.  Rosenwasseb.  Yes.  I  telephone  to  the  business  agent  of  the  union  and 
say  what  are  we  going  to  do  about  this,  and  he  states  that  he  has  not  got 
anybody  to  send  to  me,  and  I  will  advertise,  and  they  will  come  in  and  we 
will  teach  them  for  a  few  days,  aj;id  then  they  go  home,  and  it  has  not  been 
a  success  with  me. 

Mr.  Thompson.  Don't  you  know  tens  of  thousands  of  girls  are  working  in 
the  shirt-waist  factories  in  this  city? 

Mr.  Rosenwasseb.  Yes,  sir;  without  doubt.  There  seems  to  be  something 
different.  The  conditions  under  which  a  girl  will  work  and  the  conditions 
under  which  a  married  woman  with  children  will  work.  I  presume  that  If  we 
ever  could  get  to  the  time  that  a  finisher  Instead  of  getting  10  cents  for  a  task 
could  get  20  cents,  this  question  would  be  solved. 

Mr.  Thompson.  Then  It  Is  simply  a  question  of  poor  pay? 

Mr.  Rosenwasseb.  I  think  that  has  a  great  deal  to  do  with  it. 

Mr.  Thompson.  Just  exactly  wliat  Mr.  Goldman  said  this  morning.  He  felt 
if  they  paid  more  wages  they  could  get  the  girls  inside  of  the  factories,  which, 
of  course.  Is  self-evident  to  anybody  that  knows  anything  about  the  clothing 
industry  of  New  York  City,  where  thousands  and  thousands  of  girls  are 
working? 

Mr.  Rosenwasseb.  There  is  another  question  and  that  Is  we  can  not  always 
get  enough  help.  It  may  be  that  over  here  things  are  different  There  is  one 
more  remedy  which  I  will  take  the  liberty  of  pointing  out  to  the  commission, 
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that  is,  to  advise  all  these  manufacturers  to  leave  New  York  City  with  their 
factories.  That  is  one  thing.  This  is  no  place  to  make  goods  and  pay  wages, 
when  i)eople  can  live  in  the  city  of  Newark  for  $13  a  month  and  get  five  rooms 
and  live  in  a  three-family  house.  What  can  they  do  in  New  York  City  for 
rent?    Labor  conditions  are  better  out  there. 

Commissioner  Hasbiman.  You  said  In  the  answer  about  these  girls  working 
in  the  shirt-waist  factories,  you  said  you  could  not  get  those  girls,  they  would 
not  come  and  work  as  cheaply  as  married  women,  is  that  what  you  said? 

Mr.  Rosen WASSEB.  No;  I  did  not  mean  that.  The  finishing  work  is  not  in- 
teresting. It  is  a  sort  of  monotonous  lot  of  plain  sewing.  It  is  endless.  It  is 
not  a  very  nice  task,  but  we  are  getting  away  from  it,  as  Mr.  Goldman  told 
you,  by  two  things.  Much  of  the  machine  work  that  is  now  being  done  has 
done  away  with  this  handwork  altogether,  and  whereas  a  girl  would  for- 
merly have  to  seal  a  bottom  of  110  inches  in  a  very  long  coat  and  50  inches 
down  this  way  [Indicating  the  front]  and  then  up  around  the  sleeves,  now  the 
bottom,  what  we  call  the  facing,  is  done  by  machine,  and  the  girl  now,  all  she 
will  have  to  do  after  a  little  while  is  to  do  the  bottom  and  the  top  of  the  sleeves. 
That  makes  it  ever  so  much  less  of  an  onerous  task,  and  I  think  that  will  help 
us  getting  the  work  done  inside.  I  don't  advocate  outside  work  by  any  means, 
and  it  is  not  what  this  enthusiastic  gentleman  told  you. 

Commissioner  Lennon.  Do  you  desire  to  ask  any  more  questions? 

Mr.  Thompson.  Yes ;  I  Just  want  one  more  question.  You  said  the  condition 
of  work  of  labor  in  Newark  was  very  good,  the  best  around  this  part  of  the 
country? 

Mr.  RosENWASSEB.  I  don't  believe  I  said  that.  I  said  the  conditions  In  gen- 
eral, the  living  conditions  surrounding  the  workers  in  the  city  of  Newark,  are 
very  much  better  than  in  New  York  City. 

Mr.  Thompson.  Is  Newark  a  strongly  unionized  town? 

Mr.  Rosen WASSEB.  I  think  it  is. 

Mr.  Thompson.  Very  strongly  organized? 

Mr.  RosENWAssEB.  I  don't  think  the  garment  industry  was  very  strongly 
organized  until  the  last  garment  strike. 

Mr.  Thompson.  Generally? 

Mr.  RosENWASSEB.  Yes,  sir;  I  think  it  is  a  good  union  town. 

Commissioner  Gabbetson.  I  got  a  little  bit  interested  in  those  germs.  As- 
suming that  what  you  do  with  the  hot  iron  is  a  true  disinfectant,  what  safe- 
guard is  there  on  these  scarlet-fever  germs  so  far  as  the  workers  inside  of 
your  shop  are  concerned  before  the  iron  gets  on  them? 

Mr.  Rosen WASSEB.  Well,  this  is — when  the  coat  Is  brought  back  from  the 
finisher  the  very  next  process  is  the  pressing.  I  should  not  say  that  in  every 
case,  because  there  may  be  some  cases  when  they  come  back  from  the  finisher 
and  then  they  go  to  the  buttonhole  maker ;  sometimes  the  buttonholes  are  made 
before  the  finishers,  and  then  they  go  on  toxthe  pressing. 

Commissioner  Gabbetson.  Ought  not  the  buttonhole  maker  have  as  much 
protection  from  these  germs  through  disinfection  as  the  consumer? 

Mr.  Rosenwasseb.  I  have  no  doubt  of  It.  I  think  it  is  e.  positive  fact  that, 
and  I  think,  why  is  it  with  all  the  contagious  diseases  around,  especially  among 
the  poor — why  is  it  so  little  is  spread  with  garments? 

Commissioner  Gabbetson,  Is  there  any  statistics  to  prove  that  the  spread- 
ing is  done  by  garments? 

Mr.  Rosenwasseb.  No.  I  can  tell  you  more  of  that,  but  I  am  not  testifying 
to  that  now.  I  have  another  side  of  my  existence  which  I  will  not  go  into 
just  now. 

Commissioner  Gabbetson.  That  is  all. 

Commissioner  Lennon.  That  is  all.  The  commission  will  now  stand  ad- 
journed until  to-morrow  morning  at  10  o'clock  to  meet  in  the  mayor's  reception 
room  downstairs. 

(Thereupon,  at  3.40  p.  m.,  the  commission  adjourned  until  Friday,  June  5, 
1914,  at  10  a.  m.) 

New  Yobk  City,  June  5,  1914 — 10  a.  w. 

Present:  Chairman  Walsh,  and  Commissioners  O'Connell,  I^nnon,  and  Gar- 
re  tson  ;  also  William  O.  Thompson,  counsel  for  the  commission. 

Chairman  Walsh.  The  commission  will  please  come  to  order.  You  may 
proceed,  Mr.  Thompson. 

Mr.  Thompson.  I  will  call  Mr.  Gk)ld. 
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testhcohy  07  luu  Joseph  gold. 

Mr.  Thompson.  Mr.  Gold,  will  yon  give  us  your  name,  your  addreas,  and  the 
position  yon  occupy? 

Mr.  Gold.  My  name  is  Joseph  Gold;  my  address  is  2&0  Grove  Street, 
Bnx^dyn. 

Mr.  Thompson.  What  do  yon  do  as  a  workman? 

Mr.  Gold.  Operator.  Part  of  the  operating  work. 

Mr.  Thompson.  At  whose  fact(H7  do  you  work? 

Mr.  Gold.  Levy  Bros.,  on  Canal  Street. 

Mr.  Thompson.  Is  that  called  an  inside  shop  or  a  oontractor's  shop? 

Mr.  Gold.  An  inside  shop. 

Mr.  Thompson.  An  inside  shop? 

Mr.  Gold.  Tes,  sir. 

Mr.  Thompson.  Not  a  contractor's  sliop? 

Mr.  Gold,  No,  sir ;  not  a  contractor. 

Mr.  Thompson.  Are  you  chairman  of  the  board  of  directors  of  the  United 
Brotherhood  of  Tailors? 

Mr.  Gold.  Tes,  sir. 

Mr.  Thompson.  How  long  have  you  been  such  chairman? 

Mr.  Gold.  Chairman}. 

Mr.  Thompson.  Yes,  sir. 

Mr.  Gold.  Since  last  July. 

Mr.  Thompson.  How  long  have  you  been  a  member  of  the  union? 

Mr.  Gold.  About  five  or  six  years. 

Mr.  Thompson.  Five  or  six  years? 

Mr.  CrOLD.  Yes,  sir. 

Mr.  Thompson.  Are  you  acquainted  with  the  conditions  of  inside  abops  and 
the  conditions  of  the  outside  shops? 

Mr.  Gold.  To  a  certain  extent. 

Mr.  Thompson.  To  a  certain  extent? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  What  wages  are  paid  generally  in  the  inside  shops  and  on  the 
outside  shops?    How  do  those  wages  compare  with  one  another. 

Mr.  Gold.  I  can  say  that  on  the  inside  shops  the  wages  are  usually  smaller 
than  on  the  outside. 

Mr.  Thompson.  They  are  more  on  the  inside? 

Mr.  Gold.  On  the  inside  they  are  smaller  than  the  outside  shops. 

Mr.  Thompson.  Smaller? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  What  Is  the  reason,  if  you  know? 

Mr.  Gold.  Well,  the  reason  is  that  on  the  inside  shops  they  have  a  lot  of  men 
that  have  emigrated  lately  to  this  country,  a  lot  of  Italians  that  generally  to  a 
certain  extent  work  cheaper  than  the  workmen  who  are  in  this  country  for  a 
number  of  years.  That  is  one  of  the  reasons.  Another  reason  Is  that  you  al- 
ways find  in  the  outride  shops  more  skilled  workmen  than  you  will  find  on  the 
inside  shops. 

Mr.  Thompson.  Are  the  working  people  in  the  inside  shops  generally  hired 
on  a  weekly  basis? 

Mr.  Gold.  At  the  present  time  It  Is  a  weekly  basis,  since  after  the  strike. 

Mr.  Thompson.  Is  there  any  driving  or  speeding  up  of  the  workers  in  the 
outside  shops  who  are  paid  on  a  weekly  basis? 

Mr,  Gold.  They  are  more  specializing  than  on  the  inside  shops.  The  general 
conditions  are  better  on  the  outside  shops  to  a  certain  extent  because  the  inside 
to  a  certain  extent  Is  not  the  weekly  system,  piecework,  etc. ;  and  the  outside 
shops,  it  is  weekly  system. 

Mr.  Thompson.  It  was  testified  here  yesterday  that  In  the  outside  shops  there 
was  a  stricter  supervision  of  the  work  of  ttie  people,  and  they  are  watched 
closer,  and  that  they  are  speeded  up  and  compelled  to  do  more  work.  Is  that 
your  view  of  it? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  On  the  other  hand,  we  also  had  testimony  yesterday  from 
officials  of  the  union  that  the  union,  by  its  organization  of  the  oatride  diopa,  had 
absolutely  eliminated  the  so-called  driving  or  speeding  up? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Well,  there  are  two  views  there  that  contradict  each  other. 
Which  is  correct? 
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Mr.  Gold.  In  what  way  do  you  mean? 

Mr.  Thompson.  One  witness  testified  that,  in  a  contractor's  shop,  there  was  a 
speeding  up  of  the  working  people.  A  union  official  testified  that  the  union  had 
such  control  of  the  contractors'  shops  that  they  had  stopped  the  speeding  up. 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  I  understand  from  your  testimony  this  morning  that  they 
do  speed  them  up? 

Mr.  Gold.  In  the  outside  shops? 

Mr.  Thompson.  Yes*  sir. 

Mr.  Gold.  No,  sir ;  not  to  such  full  extent  as  the  inside  shops.  I  agree  with 
the  union  official  here  that  we  have  such  control  in  the  outside  shops  that 
the  general  speeding  up  Is  not  so  high  as  it  used  to  be  formerly  before  the 
union  was  organized. 

Mr.  Thompson.  Then,  from  your  viewpoint,  that  young  man  who  testified 
yesterday  that  the  contractor's  shop,  the  one  in  which  he  worked,  were  speeded 
to  do  work  cheaper  than  the  inside  shops  because  they  speeded  the  people 
up  and  were  thereby  able  not  only  to  do  the  work  cheaper  but  to  pay  higher 
Hvages  to  the  working  people,  he  was  mistakexL 

Mr.  Gold.  In  the  outside  shops,  my  view  is  you  have  the  mechanics  for  use 
that  know  the  work  better  and  generally  the  work  is  done  much  faster  than 
by  the  others,  than  some  of  the  inside  men  who  have  apprentices  who  don't 
know  the  work  so  well  as  the  outside  shops.  It  takes  them  longer  than  a 
man  who  was  in  the  trade  for  18  years  or  more. 

Mr.  Thompson.  Your  idea  is  that  the  contractors*  shops  can  do  the  work 
cheaper  and  pay  the  men  better  wages  because  they  have  better  mechanics? 

Mr.  Gold.  To  a  certain  extent;  yes,  sir. 

Mr.  Thompson.  And  the  inside  shops  have  poor  workers  and  immigrants  and 
therefore  the  work  costs  more? 

Mr.  Gold.  Yes,  sir ;  that  is  my  view  to  a  certain  extent 

Mr.  Thompson.  What  do  you  mean  you  agree  to  a  certain  extent? 

Mr.  Gold.  I  mean  to  a  certain  extent  that  they  have  good  help  in  the  inside 
shops,  too,  but  the  reason  is  they  work  them  for  a  little  price,  and  for  that 
reason. 

Mr.  Thompson.  I  didn't  understand  your  answer. 

Mr.  Gold.  They  have  got  good  help  on  the  inside  shops,  too,  but  the  result 
is  they  work  them  for  a  very  low  price. 

Mr.  Thompson.  For  a  very  low  piece  price? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Are  any  of  the  inside  shops  organized  that  you  know  of? 

Mr.  Gold.  Yes,  sir ;  a  good  many  are. 

Mr.  Thompson.  Do  they  have  any  machinery  in  there  to  adjust  grievances? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  What  inside  shops  are  organized,  if  you  know? 

Mr.  Gold.  There  is  Morris  I^evy  &  Co.  on  Broadway ;  Levy  &  Schult. 

Mr.  Thompson.  But  in  the  large  inside  shops  that  belong  to  the  New  York 
Clothing  Trade  Association  they  are  not  organized,  are  they,  In  tlie  sense  of 
having  any  agreement  with  the  union? 

Mr.  Gold.  No,  sir ;  not  at  all. 

Mr.  Thompson.  They  have  no  machinery  in  any  of  those  shops  for  settling 
piece  prices  or  adjusting  grievances? 

Mr.  Gold.  No,  sir.  The  last  fight  that  was  settled  w^as  settled  by  a  commis- 
sion.   The  organization  did  not  settle  the  strike. 

Mr.  Thompson.  How  long  are  the  seasons  that  you  work,  and  how  many  are 
there? 

Mr.  Gold.  In  my  shc^  in  particular? 

Mr.  Thompson.  In  your  shop? 

Mr.  Gold.  Well,  it  is  about  eight  or  nine  months. 

Mr.  Thompson.  Divided  into  two  seasons? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Eight  or  nine  months'  work? 

Mr.  Gold.  Yes,  sir.  We  usually  have  off  during  January  and  February  and 
July  and  August,  because  we  manufacture  for  the  retail  trade  in  the  shop  I 
work  In. 

Mr.  Thompson.  Are  you  paid  on  a  piece  basis  or  weekly  1>asis? 

Mr.  Gold.  Weekly  basis. 

Mr.  Thompson.  What  do  you  get  per  week? 

Mr.  Gold.  Twenty-five  dollars. 
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Mr.  Thompson.  How  many  hours  do  you  work  a  week? 

Mr.  Gold.  Fifty. 

Mr.  Thompson.  Those  are  the  union  hours? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Are  you  paid  Just  as  much  during  the  slack  season  or  are 
you  laid  off? 

Mr.  Gold.  I  am  paid  according  to  the  hours  I  make.  In  the  slack  season, 
suppose  I  make  25  hours,  I  am  paid  for  25  hours,  $12.50,  of  course. 

Mr.  Thompson.  About  how  much  work  do  you  have  during  the  slack  season, 
half  time  or  one-third  time? 

Mr.  Gold.  Three  or  four  days;  sometimes  we  close  up  altogether  for  two 
weeks. 

Mr.  Thompson.  And,  of  course,  you  lose  your  wages  then? 

Mr.  Gold.  Of  course. 

Mr.  Thompson.  What  Is  done  by  the  employer,  If  anything,  in  your  line  to 
help  out  and  get  work  in  the  shop,  either  of  the  men's  clothing  kind  or  other 
kind  of  needlework,  to  give  you  a  full  day  during  the  slack  season? 

Mr.  Gold.  The  firm  I  work  for  do  not  take  any  outside  work  at  all.  He  only 
makes  up  what  he  can  sell  himself  in  the  retail  trade.  If  times  are  better  we 
have  more  work. 

Mr.  Thompson.  Are  you  a  married  man? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Have  you  a  family? 

Mr.  Gold.  A  wife;  yes,  sir.    No  children. 

Mr.  Thompson.  How  much  will  you  earn  on  an  average  during  the  year,  if 
you  know? 

Mr.  Gold.  During  a  year? 

Mr.  Thompson.  Yes. 

Mr.  Gold.  Well,  I  don't  think  it  exceeds  $16  or  $17 — $18  at  the  most 

Mr.  Thompson.  A  week? 

Mr.  Gold.  Yes,  sir. 

Commissioner  Garretson.  Is  that  for  the  period  only  while  you  work? 

Mr.  Gold.  No,  sir ;  during  the  year. 

Commissioner  Garretson.  The  average  for  the  year? 

Mr.  Gold.  Yes,  sir. 

Commissioner  Garretson.  What  Is  the  advantage,  and  what  are  the  disad- 
vantages. If  any,  to  the  working  people  from  the  contract  system? 

Mr.  Gold.  From  the  contract  system? 

Mr.  Thompson.  Yes,  sir.    As  It  exists  In  this  city? 

Mr.  Gold.  Well,  of  course,  I  for  one  do  not  see  much  good  in  the  contract 
system.  I  would  rather  see  it  abolished.  I  think  that  if  all  manufacturers 
would  have  their  own  factories  the  trade  could  be  more  standardized. 

Mr.  Thompson.  Why?    What  is  the  reason? 

Mr.  Gold.  Well,  first  of  all,  the  contractors  usually  compete  with  one  another 
daily.    The  result  is  sometimes  workmen  have  to  suffer  on  account  of  that 

Mr.  Thompson.  How  do  the  workmen -suffer  from  that  competition? 

Mr.  Gold.  The  competition? 

Mr.  THOjtPSON.  Do  they  reduce  the  wages  of  the  men? 

Mr.  Gold.  Well,  usually  the  contractor  reiluces  the  price  of  the  garment 
He  usually  goes  to  the  men  and  offers  them  a  reduction  of  wages.  Of  course, 
the  union  always  fights  that  reduction. 

Mr.  Thompson.  But  they  all  have  to  meet  it  to  go  to  work? 

Mr.  Gold.  Yes,  sir ;  they  do.  Not  with  the  consent  of  the  organization.  The 
organization — ^we  are  naturally  fighting  that. 

Mr.  Thompson.  Is  there  any  subcontracting  done  in  New  York  now? 

Mr.  Gold.  Yes,  sir. 

Mr.  Thompson.  Much  of  it? 

Mr.  Gold.  Not  very  much ;  not  since  the  last  general  strike. 

Mr.  Thompson.  What  do  you  know  about  home  work  that  Is  done  here? 

Mr.  Gold.  What  do  I  know  about  the  home  work? 

Mr.  Thompson.  Yes,  sir. 

Afr.  Gold.  I  know  In  the  shops  I  have  been  working  for  the  last  three  years 
it  still  exists  to  a  certain  extent,  quite  a  large  extent.  I  know  In  my  shop  the 
Italian  women,  after  working  all  day,  usually  take  work  home,  some  garments. 

Mr.  Thompson.  What  kind  of  work  do  they  usually  take  home  to  do? 

Mr.  GoTJ).  The  finishing  work. 
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Mr.  Thompson.  Have  you  made  any  study  as  to  whether  or  not  the  State 
factory  inspection  makes  a  careful  supervision  of  the  work  of  all  the  homes? 

Mr.  Gold.  Well,  what  I  know,  so  far  as  my  shop,  I  have  never  seen  any  Inves- 
tigation made  to  that  effect. 

Mr.  Thompson.  Do  you  know  what  kind  of  homes  this  work  goes  to  that  is 
taken  home? 

Mr.  Gold.  Of  course  I  do  more  or  less.  Some  of  the  women  that  work  in  our 
shop  live  around  Lispenard  and  Mott,  etc.,  and  w^e  all  know  the  homes  that  exist 
in  that  section  of  the  town. 

Mr.  Thompson.  And  do  yon  think  these  homes  are  proper  places  for  clothing 
to  be  made  in? 

Mr.  Ck)LD.  No ;  not  at  all. 

Mr.  Thompson.  WT;iy? 

Mr.  Gold.  Why,  because  I  think  In  a  house  where  there  is  a  family  with  a  few 
children  there  should  be  no  clothing  whatever,  because  there  may  be  some  disease, 
and  it  might  spread,  and  then  the  one  that  buys  the  garment  will  suffer  from  it. 

Mr.  Thompson.  Mr.  Gold,  I  would  like  you  to  tell  me  how  the  subcontractor 
works.    He  takes  a  contract  from  the  regular  contractor  ? 

Mr.  Gold.  Yes;  tlie  subcontractor  works  it  this  way:  Usually,  for  instance, 
say,  in  a  factory,  especially  at  this  time  when  our  trade  is  a  section  system,  one 
man  is  hired  to  do  a  certain  part  of  the  work.  That  requires,  sometimes,  to  do 
that  work,  five  or  six  men,  and  sometimes  more  than  that.  Of  course,  he  gets 
help  to  do  that  part  of  the  work,  and  he  tries  to  get  the  cheaper  help,  as  cheap  as 
possible,  and  to  a  certain  extent  he  tries  to  get  apprentices  in  order  to  get  them  at 
as  cheap  as  possible  a  rate,  for  the  less  it  costs  him  the  contractor  makes  so  much 
more.    That  Is  how  it  works  out. 

Mr.  Thompson.  Take  a  certain  piece  of  work  that  you  know  of  and  follow  it 
with  the  contractor.    What  is  it,  pressing  or  finishing? 

Mr.  Gold.  Well,  if  it  is  in  my  line — ^it  is  mostly  subcontractors  are  in  my  line 
or  trade — ^It  is  pocket  making.  Pocket  maker  usually  gets — ^sometimes  gets  three 
or  four,  as  I  said,  help  to  do  a  certain  part  of  the  work.  Of  course,  he  tries  to 
pay  them  as  little  as  possible,  tries  to  speed  them  up  as  much  as  possible,  and 
if  he  gets  part  of  the  work  out  for  very  little,  so  much  more  profit  for  the  sub- 
contractor. 

Mr.  Thompson.  He  makes  a  price  for  the  work  to  the  contractor? 

Mr.  Gold.  He  makes  a  price  to  the  contractor,  yes ;  then  he  makes  a  price  for 
the  men  that  he  engages. 

Mr.  Thompson.  Where  is  that  work  done,  with  these  men  right  In  the  shop? 

Mr.  Gold.  Yes ;  they  work  side  by  side. 

Mr.  Thompson.  In  other  words,  a  shop  within  a  shop? 

Mr.  Gold.  Yes ;  a  shop  within  a  shop. 

Mr.  Thompson.  Is  the  pocket  making  very  skillful  work? 

Mr.  Gold.  Yes ;  the  most  skillful  work  on  the  garment. 

Mr.  Thompson  And  they  are  the  highest  paid? 

Mr.  Gold.  Yes. 

Mr.  Thompson.  What  will  the  average  pocket  maker  earn  in  the  city  of  New 
York? 

Mr.  Gold.  The  average?. 

Mr.  Thompson.  Yes? 

Mr.  Gold.  Well,  there  are  different  prices;  the  week-work  system  he  gets 
up  to  $30,  some  places  more,  but  not  very  much  more. 

Mr.  Thompson.  That  is  in  the  busy  season? 

Mr.  Gold.  Yes,  sir.  Of  course,  formerly  the  pocket  makers,  as  I  myself  for 
a  number  of  years,  used  to  earn  quite  good  money — ^used  to  earn  as  high  as  $40 
and  $50  a  week.  Of  course,  that  money  came  out  of  the  help  mostly.  They 
could  not  do  it  working  themselves.  Then  the  pocket  making  as  a  trade,  it  is 
all  very  dangerous  to  the  eyes.  You  will  find  most  of  the  pocket  makers  must 
wear  glasses.    It  is  very  dangerous  to  the  eyes,  as  I  said. 

Mr.  Thompson.  But  a  subcontractor,  contracting  for  making  the  pockets, 
would  try  to  hire  as  cheap  help  as  he  could,  wouldn't  he? 

Mr.  Gold.  As  much  as  possible.  Many  times  they  take  apprentices,  take 
I»eople  that  don't  know  anything  of  the  trade  at  all,  and  break  them  In.  Of 
course,  sometimes  they  work  for  a  week  or  two  without  money  at  all,  then  they 
pay  them  as  little  as  possible. 

Mr.  Thompson.  What  will  the  average  pocket  maker  make  for,  say,  a  year, 
including  the  slack  time  and  poor  time,  here  in  New  York? 
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Mr.  GoLix  Well,  to-day,  I  i^oold  ssay  tbat  about  $18  or  $20 ;  tbat  is  my  estima- 
tion. 

Mr.  Thompson.  Tbat  is  the  best  he  can  make? 

Mr.  €rOLD.  Yes.  There  may  be  one  or  two  exceptiox^  biit  the  general  rale 
wonld  not  go  higher  than  $18  or  $20. 

Mr.  Thompson.  In  other  words,  the  most  skillful  work  in  the  tallocing  trade 
in  New  York  City,  operating  by  the  most  skUlf  ul  operators,  will  net  the  people 
only  aboizt  $18  a  w^eek,  is  that  correct? 

Mr.  Gold.  Of  course,  it  may  go  higher ;  if  a  man  wotka  as  a  sobctmtraetor, 
then  it  might  go  higher. 

Mr.  Thompson.  Then  he  will  take  the  profits  from  the  other  workers? 

Mr.  Gold.  Of  course,  that  is  understood. 

Mr.  Thompson.  Is  there  any  subcontracting  in  the  iraioQ  shopft? 

Mr.  Goi^.  No ;  we  have  aboHshed  it  since  the  last  general  strike. 

Mr.,  Thompson-  It  was  abolished  as  the  result  of  tlie  strike? 

Mr.  Gold.  As  the  result  of  the  strike,  of  course. 

Mr.  Thompson.  By  demand  of  the  union? 

Mr.  Gold.  Yes ;  that  ^  the  Idea.  This  was  one  of  oar  demaiid&  If  you  will 
allow  me,  I  can  also  say,  while  the  strike  was  settled  with  the  large  assoeiatioiis, 
tiiose  that  we  haven't  got  full  control  c^  it  was  understood  then  that  they 
would  ab<rflsh  the  subcontracting  system,  but  tCHlay  it  still  exists  in  those 
shops.    Of  course^  we  have  no  ecmtrol  and  can  not  do  anything  to  remedy  it 

Mr.  Thompson.  Do  you  think  that  a  law  should  be  passed  by  the  State  to 
abolish  home  work,  or  do  you  think  that  the  union  could  abolish  it  itself? 

Mr.  €k)uiu  Ot  course,  it  would  be  no  harm  If  tiiere  should  be  sudb.  a  law.  Of 
course,  with  the  help  of  the  union.  The  union  nnist  do  a  whole  lot  to  that 
extent,  and  h^p  a  whole  lot  to  that  extent.  Of  course,  the  law  should  be  en- 
acted to  that  effect    It  would  help  them  with  the  organization  to  abolish  it 

Mr.  Thompson.  Is  the  attitude  of  the  organization  oi^>osed  to  home  work? 

Mr.  GoiA,  Poeitively. 

Mr.  Thompson.  Have  the  unions  voted  any  such  laws,  or  asked  for  the 
passage  of  any  such  laws  by  the  legislature,  either  at  the  present  time  or  in 
the  past? 

Mr.  Gold.  I  think  the  unions,  as  much  as  I  know,  being  connected  with  this 
organization^  they  have  always  asked  for  the  passage  of  such  laws  for  a  number 
of  years. 

Mr.  Thompson.  Have  they  had  any  laws  drafted  by  anybody  and  submitted 
to  the  legislature? 

Mr.  Gold.  If  I  am  not  mistaken,  there  are  such  laws  at  the  present  time,  to 
a  certain  extent,  to  abolish  home  work,  but  it  seems  it  is  not  enforced. 

Chairman  Walsh.  Commissioner  Lennon  would  like  to  ask  you  a  question. 

Commissioner  Lennon.  Do  you  work  with  a  h^per? 

Mr.   Gold.  I? 

Commissioner  Lennon.  Yes. 

Mr.  Gold.  One  heli)er. 

Commissioner  Lesthost.  Do  the  pocket  makers  generally  work  with  one  or 
more  helpers? 

Mr.  Gold.  The  union  law  is  that  the  pocket  makers  shall  work  with  one 
helper. 

Commissioner  Lennon.  What  do  yon  pay  the  help^? 

Mr.  Gold.  I  don't  pay  him  anything;  the  empk^er  pays  him. 

Commissioner  Lennon.  The  enq^yer  pays  the  hrfper? 

Mr.  Gold.  Yes,  sir. 

Comndssioner  Lennon.  What  does  the  employer  pay  the  helper? 

Mr.  Gold.  The  helper? 

Oommissiocer  Lennon.  Yes. 

Mr.  Gold.  My  helper  gets  $17  a  week. 

Commissioner  Lennon.  Well,  is  the  helper  an  apprentice?  Can  th^  become 
pocket  makers  themselves  after  awhile? 

Mr.  Gold.  In  time  they  do  become  pocket  makers. 

Commissioner  Lennon.  Then,  the  pocket  makers  are  not  all  tailors?  That 
Is  to  say,  they  are  not  all  men  who  learned  the  trade  originally,  eitliar  in  the 
<rid  country  or  aomewfaere  else? 

Mr.  Gold.  No  ;  they  learned  the  trade  in  this  country,  mostly. 

CommissiOD^  Lennon.  They  learned  the  trade  throu^  being  helpers  and 
working  with  other  men? 

Mr.  Gold.  Yes,  sir. 
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Commissioner  I^ennon.  Have  you  aDy  apprentices  in  tlie  trade  generally? 
You  have  mentioned  this  lielper.  Now,  have  you  apprentices  in  the  other 
parts? 

Mr.  QoLD.  Of  course,  there  are  apprentices  in  every  part  of  it 

Commissioner  Lsnnon.  How  long  a  time  do  they  have  to  serve  before  they 
get  the  regular  wages? 

Mr.  Gold.  Of  course,  especially  at  this  time,  when  our  trade  is  so  divided  in 
parts,  it  takes  them  some  time  before  they  become  a  mechanic.  Sometimes  a 
man  may  work  for  years  on  a  certain  part  of  the  work  and  he  would  not  have 
any  chance  to  become  a  mechanic 

Commissioner  Lennon.  What  will  he  get?  Suppose  he  works  a  year  and 
makes  a  good  helper,  what  will  he  make? 

Mr.  Goux  Well,  as  I  said,  from  $17  up  to  $18;  sometimes  a  dollar  less. 

Commissioner  Lennon.  What  do  they  pay  them  the  first  three  months?  Sup- 
pose a  man  comes  here  from  Russia  or  Italy  or  somewhere  else  and  wants  to 
go  into  the  tailoring  trade  and  he  gets  a  Job  somewhere,  what  will  he  get  the 
first  three  months? 

Mr«  GoLn.  Well,  of  course,  he  may  get  from  $6  up  to  $8. 

Commissioner  Lennon.  For  the  first  three  months? 

Mr.  Gold.  Yes;  for  the  first  three  months. 

Commissioner  Lei^non.  What  kind  of  work  will  he  be  put  at? 

Mr.  Gold.  That  is  a  question  of  the  section  of  the  coat. 

Commissioner  Lbnnon.  Well,  suppose  he  goes  into  the  pressing  department, 
what  will  he  do? 

Mr.  Gold.  He  will  simply  press  seama    See,  this  kind  here  [indicating]. 

Commissioner  Lennon.  I  know ;  I  am  a  tailor  myself. 

Mr.  Gold.  That  is  different. 

Commissioner  I£nnon.  Are  there  any  women  in  your  shop? 

Mr.  Gold.  In  my  shop,  quite  a  number. 

Commissioner  Lennon.  Do  they  work  as  helpers,  or  how  do  they  work? 

Mr.  Gold.  They  don't  work  at  machines. 

Commissioner  Lennon.  They  don't  work  at  any  machines? 

l^ii*.  Gold.  No;  they  simply  do  handwork,  sew  on  buttons  and  buttonholes, 
and  finishing. 

Commissioner  Lbnkof.  Are  th^^  any  women  helpers  in  the  pocket-making 
business? 

Mr.  Gold.  Kot  that  I  know  of.  Out  of  town,  I  am  told,  there  are,  but  not 
in  New  York, 

Commissioner  Lennon.  Will  the  women  ia  the  sh<^^ — ^what  kind  of  wages  do 
they  get? 

Mr.  Gold.  Well,  their  wage  ranges  from  $8  up  to  $10 ;  some  make  as  high  as 
$12,  $14;  the  buttonhole  makers,  that  is,  that  make  the  buttonholes  in  the 
garments. 

Commissioner  Lennon.  Well,  suppose  the  trade  is  dull,  like  it  is  now ;  do  the 
women  get  their  share  of  the  work  along  with  the  m&xl 

Mr.  Gold.  Of  course. 

Commissioner  Lennon.  Just  the  same? 

Mr.  Gold,  Of  course. 

Commissioner  Lennon.  The  union  won*t  stand  for  anything  different? 

Mr.  Gold.  Oh,  no;  not  at  all. 

Commissioner  Lennon.  Do  you  know  anything  about  the  fiti:  ■  who  take 
the  work  to  the  homes,  what  kind  of  wages  they  make? 

Mr.  Gold.  They  make,  the  highest,  from  $9  up  to  $10;  someliuie^  less  than 
that,  too. 

Commissioner  Lennon.  A  good  deal  less  than  that,  sometimes? 

Mr.  Gold.  Sometimes;  yes.    Their  wages  only  $7. 

Commissioner  Lennon.  I  understood  from  some  of  the  witnesses  that  these 
finishers  who  take  their  work  home  are  nearly  all  Italian  women.  Is  that  true, 
so  far  as  you  know? 

Mr.  Gold.  Mostly  Italian;  yes. 

Commissioner  Lennon.  Some  of  the  witnesses  told  us  that  these  women, 
when  they  come  over  here,  they  go  to  work  with  other  women  to  learn  the 
trade;  that  is,  other  women  get  the  work  and  these  women  have  to  come  in 
to  even  learn  to  sew;  that  they  don't  know  how  to  sew  at  all  when  they  come 
from  the  old  country.    Do  you  know  whether  that  is  true? 

Mr.  Gold.  I  know  that  Is  a  fact  It  is  a  custom  among  the  Italians  only, 
as  soon  as  one  lands,  she  has  relations  or  a  countrywoman ;  she  takes  her  along 
and  learns  her  the  trade.    A  good  many  don*t  know  how  to  sew. 
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Commissioner  Lennon.  What  kind  of  wages  will  those  women  make  when  they 
are  learning  the  trade — ^when  they  are  being  taught  the  trade? 

Mr.  Gold.  Sometimes  they  may  make  $3,  and  sometimes  they  may  not  make 
that,  either,  for  a  short  time,  until  they  know  the  trade  to  a  certain  extent 

Commissioner  Lennon.  How  do  they  get  the  work  from  the  shop?  How  do 
they  get  the  work  from  the  factory  to  their  homes? 

Mr.  Gold.  They  come  for  the  work;  sometimes  the  husband  comes  for  the 
work. 

Commissioner  Lennon.  Haul  It  In  a  wagon? 

Mr.  Gold.  No  ;  they  usually  carry  it  on  their  heads. 

Commissioner  Lennon.  They  still  have  that  custom  in  New  York,  have  they  ? 

Mr.  Gold.  Yes. 

Commissioner  Lennon.  I  thought  it  would  be  abolished  when  I  left  here, 

Mr.  Gold.  It  Is  about  time. 

Commissioner  Lennon.  Does  nearly  every  coat  that  is  made  in  the  city  of 
New  York — have  they  to  go  in  these  homes  to  be  finished? 

Mr.  Gold.  No  ;  not  exactly ;  not  all. 

Commissioner  Lennon.  Well,  what  proportion  of  them  have  to  go  in  these 
homes  to  be  finished? 

Mr.  Gold.  Well,  I  can  safely  say  about  50  per  cent,  if  not  more. 

Commissioner  Lennon.  Well,  are  there  some  finishers  in  the  shops? 

Mr.  Gold.  There  are  some ;  yes. 

Commissioner  Lennon.  In  the  outside  shops  or  in  the  contract  shops? 

Mr.  Gold.  There  are  some  In  the  inside,  and  there  are  some  in  the  contracting 
shops,  but  the  trouble  is  In  our  case  that  some  manufacturers,  as  well  as  con- 
tractors, like  to  save  space ;  don't  like  to  take  a  large  loft  to  be  able  to  accom- 
modate all;  and  this  is  part  of  the  reason.  Of  course,  another  reason  is  that 
many  of  them  have  children  and  can  not  do  work  in  the  shop  and  have  to  do 
It  home  In  order  to  be  near  their  children. 

Commissioner  Lennon.  Have  you  ever  been  In  any  of  the  houses  where  this 
finishing  Is  done? 

Mr.  Gold.  I  have. 

Commissioner  Lennon.  In  the  room  where  the  finishing  Is  done  do  you  ever 
see  a  cookstove,  for  instance? 

Mr.  Gold.  Why,  of  course.  The  chances  are — now,  I  have  been  once  in  Mott 
Street  My  father  used  to  own  a  pants  business,  and  I  went  for  him  there  to 
get  certain  pants  he  had  there  finished,  and  I  have  seen  them  sit  right  around 
the  stove,  finishing  the  garments,  being  it  was  a  cold  day  In  winter. 

Commissioner  Lennon.  That  is,  around  the  cookstove? 

Mr.  Gold.  Yes. 

Commissioner  Lennon.  I  am  not  speaking  of  any  other  stove — ^I  mean  the 
cookstove. 

Mr.  Gold.  Yes. 

Commissioner  Lennon.  Have  you  ever  been  in  a  room  where  finishing  was 
being  done  where  there  were  beds? 

Mr.  Gold.  Oh,  yes. 

Commissioner  Lennon.  And  where  the  clothing  of  the  family  was  hanging 
in  the  room? 

Mr.  Gold.  Of  course.  They  only  have  sometimes  two  rooms,  and  they  can 
not  be  anywhere  else. 

Commissioner  Lennon.  What  have  they  in  the  other  room? 

Mr.  Gold.  What? 

Commissioner  Lennon.  What  is  In  the  other  room?  A  sleeping  room  or 
kitchen? 

Mr.  Gold.  One  room  is  the  kitchen  and  one  room  is  the  sleeping  room.  And 
sometimes  they  may  have  a  sleeping  room.  Generally  they  have  two  or  three 
rooms. 

Commissioner  Lennon.  Is  the  work  all  done  in  one  room,  as  a  rule,  or  do 
they  work  in  all  the  rooms? 

Mr.  Gold.  You  know  how  It  is.  Many  times  their  children  help  them;  so 
one  works  in  this  room,  and  the  next  one  in  the  other  room,  and  that  Is  how 
It  goes  on. 

Commissioner  Lennon.  Do  you  believe  in  trade  agreements  between  the 
unions  and  the  employers? 

Mr.  Gold.  I  do. 

Commissioner  Lennon.  Setting  the  prices  and  hours  of  labor  and  making  the 
conditions  under  which  the  work  shall  be  done? 
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Mr.  GJoLD.  Yes,  sir, 

CJommlssIoner  I.entton.  Do  you  have  shop  strikes  In  this  city  to  any  great 
extent? 

Mr.  Gold.  Oh,  yes. 

Commissioner  Lennon.  Before  having  the  shop  strike  do  you  have  to  securo 
the  consent  of  the  union? 

Mr.  Gold.  To  the  shop  strike? 

CJommlssioner  Lennon.  Yes. 

Mr.  Gold.  Yes,  sir. 

CJommlssioner  Lennon.  And  you  don't  have  shop  strikes  without  the  consent 
of  the  union? 

Mr.  Gold.  No.  If  the  union  has  control,  It  must  have  the  consent  of  the 
union. 

Commissioner  Lennon.  I  am  glad  to  hear  that.  I  have  known  the  time  when 
that  was  not  true. 

That  is  all,  Mr.  Chairman. 

Chairman  Walsh.  Thank  you.    That  is  all  for  you,  Mr.  Gold. 

TESTIMONY  07  KB.  JACOB  PANKIN. 

Mr.  Thompson.  Will  you  give  us  your  name  and  address  and  profession? 

Mr.  Pan  KIN.  Jacob  Pankin;  5  Beekman  Street,  New  York  City;  I  am  an 
attorney  at  law. 

Mr.  Thompson.  How  long  have  you  been  practicing  law  in  this  city? 

Mr.  Pankin.  Nine  years. 

Mr.  Thompson.  What  were  you  doing  prior  to  practicing  law,  if  engaged  in 
business? 

Mr.  Pankin.  Working  in  the  leather-goods  business ;  mechanic  in  the  leather- 
goods  business. 

Mr.  Thompson.  How  long  have  you  been  working  at  that  business? 

Mr.  Pankin.  Off  ond  on,  I  guess,  for  about  seven  or  eight  years. 

Mr.  Thompson.  In  the  city  of  New  York? 

Mr.  Pankin.  In  the  city  of  New  York,  ^^d  I  have  done  some  work  organiz- 
ing for  the  International  Ladies'  Garment  Workers'  Union  In  1903. 

Mr.  Thompson.  Were  you  ever  engaged  in  the  needle  trades  in  New  York 
City? 

Mr.  Rankin.  No;  excepting  that  I  have  tried  to  learn  the  trade  some  12  or 
15  years  ago. 

Mr.  Thompson.  You  never  worked  at  it? 

Mr.  Pankin.  I  worked  at  it  about  two  or  three  weeks. 

Mr.  Thompson.  Are  you  the  attorney  or  have  you  acted  as  the  attorney  for 
any  of  the  needle-trade  unions  here  in  the  men's  garment  trades? 

Mr.  Pankin.  Yes ;  I  am  the  attorney  for  the  United  Brotherhood  of  Tailors, 
and  I  am  attorney  for  the  pants  makers'  union,  and  the  knee-pants  makers' 
union,  and  one  of  the  children's  Jacket-makers'  union,  and  also  the  ladies' 
dressmakers'  union. 

Mr.  Thompson.  As  such  attorney,  have  you  had  communication  and  dealings 
with  employers? 

Mr.  Pankin.  I  have. 

Mr.  Thompson.  And  with  union  officials? 

Mr.  Pankin.  Yes. 

Mr.  Thompson.  And  from  your  position  as  counsel  and  attorney,  have  you 
learned  of  the  conditions  in  the  men's  clothing' trade  in  this  city? 

Mr.  Pankin.  I  have. 

Mr.  Thompson.  Have  you  anything  that  you  want  to  say  to  the  commission 
In  this  respect? 

Mr.  Pankin.  I  might  say  a  few  things  for  the  commission  which  might  be 
of  some  helP;  I  would  like  to  say,  in  the  first  place,  that  the  make-up  of  the 
trade,  of  the  men's  garment  trade.  Is  about  90  per  cent  men,  or  80  per  cent 
men,  and  about  20  per  cent  women ;  about  65  per  cent  are  of  Jewish  extraction, 
80  per  cent,  possibly,  or  28  per  cent  Italian,  and  the  rest  mixed,  Poles,  Slavs,  and 
Russian,  largely  immigrant  labor.  There  are  very  few  in  New  York  City 
that  are  native  born  that  enter  Into  the  tailoring  business.  I  don't  think  I 
know  one  In  New  York  City,  native  born,  that  takes  up  the  tailoring  business 
as  his  vocation. 

Years  ago.  Commissioner  Lennon,  I  guess,  knows  that,  that  the  tailoring 
business  was  largely  confined  in  New  York  City  to  the  Germans,  and  it  was 
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recently,  within  the  last  25  or  30  years,  that  the  chauge  has  come  to  take  place, 
that  the  Jews  replaced  the  Germans,  and  now  the  Italians  are  replacing  to 
some  extent  the  Jewish  people  in  the  tailoring  business,  not  only  as  regards 
the  men's  clothing  business,  but  as  regards  the  entire  needle  industry  in  the 
city  of  New  York.  And  it  may  be  said  that  probably  a  quarter  of  a  million 
men  and  women  are  employed  in  the  needle  industry  in  the  city  of  New  York, 
or  possibly  a  little  more.  There  is  surely  about  120,000  in  the  men*s  and 
chlldrens*  trades,  and  there  are  60,000  to  70,000  in  the  cloak  trade,  and  there 
are  about  30,000  in  the  ladies'  waist  and  dress  trade,  and  there  are  about 
15,000  or  more  thousands  in  what  they  call  the  white  goods  trade.  And  then 
there  are  the  smaller  trades,  such  as  kimona  and  wrappers  and  children's 
dresses  and  children's  hats  and  caps.  These  caps,  that  is  also  part  of  the  needle 
trade.  So  it  can  be  safely  said  it  is  upward  of  a  quarter  of  a  million  In  New 
York  City.    And  all  of  this  labor  is  immigrant  labor. 

I  want  to  say  also  that  this  labor,  this  immigrant  labor,  has  done  a  great 
deal  toward  bettering  the  conditions  in  the  trade  within  the  last  10  or  12 
years,  or  possibly  a  little  more  than  that. 

I  don't  think  there  is  any  trade  in  the  city  of  New  York  of  the  proportion  that 
the  needle  industry  is,  and  hardly  any  industry  in  the  city  of  New  York  is  as 
thoroughly  organized  as  the  needle  industry  in  the  city  of  New  York  is.  The 
cloak  makers  hare  a  100  per  cent  organization,  practically.  The  men  tailors 
have  a  90  per  cent  organization,  between  80  and  90  per  cent,  and  the  waist 
and  dress  makers,  probably,  also  have  an  80  per  cent  to  90  per  cent  organization. 
That  means  that  80  per  cent  of  the  people  engaged  in  the  trade  are  organized. 

So  that  this  immigrant  labor  is  trying  not  only  to  keep  up  the  standard  of 
life  of  American  labor,  but,  in  some  instances,  tries  to  exceed  it 

I  make  this  statement  because  of  one  question  put  by  Mr.  Lennon,  as  to 
what  the  effect  of  the  Immigrant  labor  Is  upon  the  standard  of  living,  of  the 
American  standard  of  living,  and  I  emphatically  say  that  the  immigrant  lalK^ 
that  has  come  to  this  country  is  trying  to  do  its  very  best  to  maintain  the 
standard  of  living,  and,  to  some  extent,  to  raise  that  standard  of  living. 

We  have  tried  very  hard  in  this  garment  Industry  to  coofie  to  some  under- 
standing with  the  manufacturers  coyectively — ^not  only  collectively  on  our  side, 
but  even  collectively  on  the  other  side.  That  Is,  agreement  with  the  associa- 
tions. In  the  custom  tailoring  trade,  Mr.  Silverman  was  a  witness  represent- 
ing Local  162.  He  is  also  a  member  of  the  joint  board,  or  Brotherhood  of 
Tailors,  and  a  member  of  District  Ck>ancil  No.  1,  of  New  York  Glty.  There  are 
two  collective  agreements.  One  collective  agreement  with  the  Metropolitan 
Association  of  Merchant  Tailors,  and  a  collective  agreement  with  the  Man- 
hattan Association  of  Tailors.  In  that  trade  there  is  one  great  trouble,  and 
that  is  known  as  th^  single  tailors. 

The  single  tailors  here  come  into  the  stores,  into  the  finest  stores  In  the 
city  of  New  York,  garments  selling  as  high  as  $60  and  $70  a  suit  of  clothes. 
They  come  into  these  stores  and  take  this  work  to  be  done  at  home.  Most  of 
the  fine  grade  of  work  In  New  York  City  is  done  by  single  tailors,  and  that  is 
done  in  tenement  houses,  done  at  home.  I  remember  that  we  lived  on  Eighty- 
second  Street  In  this  city,  some  10  or  12  years  ago.  I  remember  that  distinctly. 
There  was  a  tailor  living  in  an  apartment  in  that  house,  and  they  worked, 
sometimes,  as  late  as  11  and  12  o'clock  at  night.  That  was  home  work,  single 
tailor,  working  on  the  highest  price  garment  made  In  the  city  of  New  York. 

That  is  the  really  great  trouble  that  confronts  the  custom  part  of  the  trade 
of  the  needle  industry.  The  single-tailor  business.  In  recent  years  there 
has  been  developed  in  the  city  of  New  York  a  contract  system  In  custom  tailor- 
ing. The  merchant  tailors  who  advertise  custom-made  goods,  whether  they  are 
custom-made  garments  or  not,  I  really  don*t  know.  The  large  stordceepers 
contract  their  work  out  to  contractors,  who  maintain  shop%  some  as  large  as 
to  employ  in  the  neighborhood  of  100  people. 

We  also  bad  a  collective  agreement,  and  that  agreement  Is  still  in  existence 
between  what  we  call  the  East  Side  Retail  Clothing  Merchants'  Association 
and  the  union.  This  East  Side  Retail  Clothing  Merchants*  Association  em- 
ploys in  the  neighborhood  of  between  six  and  seven  thousand  people,  that  Is 
for  coats,  and  they  employ  probably  three  or  four  thousand  people  on  the  vests 
and  the  pants.  That  agreement  has  been  In  existence  for  over  a  year.  Well, 
a  year  and  four  or  five  months,  and  during  the  entire  time  every  dispute  that 
has  arisen  between  the  union  or  the  members  of  the  union  and  the  members 
of  the  association  have  been  settled  by  the  grievance  board.  The  agreement 
provides  for  a  board  of  arbitration,  but  that  board  of  arbitration  has  never 
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been  organized,  because  there  was  really  no  serious  disputes  that  required  the 
submission  of  the  matter  to  the  board  of  arbitration,  but  there  were  little  shop 
disputes,  and  those  shop  disputes  were  determined  and  adjusted  by  a  grievance 
board  appointed  from  time  to  time.  I  don't  think  they  have  had  more  than 
five  or  six  meetings  during  the  15  or  16  months  of  that  grievance  board  to  adjust 
the  trouble  between  the  10,000  members  of  the  union  and  the  association. 

On  the  28th  of  February,  1913,  during  the  progress  of  tlie  general  strike  In 
which  there  were  some  100,000  people  involved  in  the  city  of  New  York  in  the 
men  and  children*s  garment  trade,  the  manufacturers'  association — ^tli^t  is,  the 
New  York  Clothing  Trade  Association,  together  with  the  New  York  Clothing 
Manufacturers,  appointed  at  that  time  Robert  Fulton  Cutting,  Mr.  Marcus  M. 
Marks,  and  Rabbi  IVIagnus  as  a  commission  to  adjust  certain  differences,  and  in 
that  way  settled  the  strike.  It  was  said  here  yesterday  that  the  only  thing 
that  commijssion  had  to  do  was  to  fix  the  hours.  In  the  letter  appointing  that 
commission  it  was  also  provided  that  there  shall  be  no  subcontracting;  that 
all  the  people  shall  return  to  work;  that  no  discrimination  shall  be  practiced 
against  such  men  as  those  who  have  participated  in  the  strike;  that  $1  in- 
crease shall  be  given  to  each  man  upon  his  return  to  work;  that  the  hours  of 
labor  shall  be  reduced  immediately  to  54  hours,  and  then  gradually  decreased 
to  53  hours  and  52  hours,  and  at  the  same  time  the  commission  shall  make  a 
thorough  Investigation  of  the  different  trade  centers  in  the  country  and  make 
an  effort  to  standardize  the  hours  of  labor  throughout  the  entire  country  in  the 
men's  garment  and  children's  garment  industry.  * 

The  people  were  dissatisfied  with  that  arrangement,  and  the  commission  was 
then  changed.  Mr.  Robert  Fulton  Cutting  was  then  to  leave  for  Euroi)e,  ami  he 
withdrew  from  the  commission,  and  Mr.  Meyer  London,  the  attorney  for  the 
International  ladles'  Garment  Union,  was  substituted,  and  the  commission  at 
that  time  reduced  the  hours  to  53  hours  before  the  people  returned.  The  people 
refused  to  return  on  54,  because  70  per  cent  of  the  people  at  that  time  were 
working  on  a  50-hour  basis  in  accordance  with  the  settl^nent  with  the  union* 
The  commission  has  never,  to  my  knowledge,  made  an  investigation,  and  I  am 
quite  sure  that  no  such  investigation  has  been  made  or  I  would  know  of  It. 
That  is,  an  investigation  w^lth  reference  to  the  hours  of  labor  in  the  entire 
country. 

On  January  1,  1914,  the  hours  of  labor  were  further  reduced  to  52  hours  in 
the  association  shop,  so  that  now  about  70  or  75  per  cent  of  the  people  working 
in  the  men's  and  children's  garment  trade  in  the  city  of  Ncfw  York  work  50 
hours  and  25  or  30  per  cent  work  52  hours  in  the  large  shops.  As  far  as  the 
union  is  concerned,  and  I  have  spoken  to  a  great  many  of  the  men  who  are  the 
active  people  in  the  organization,  they  are  all  in  favor  of  a  collective  agree- 
ment Of  course,  with  some  limitations.  The  tailor  unions  of  the  city  of  New 
York  feel  that  collective  agreements  do  help  to  maintain  the  organization  and 
to  maintain  conditions  obtained  by  the  organization,  but  they  feel  that  the  right 
to  strike  for  a  violation  of  agreements  on  the  part  of  the  employers  shall  not  be 
taken  away  from  the  employees,  from  the  imions.  What  I  mean  by  it  is  this: 
That  a  palpable  violation,  breach  of  a  contract,  of  an  understanding  between 
the  union  and  the  employers,  Is  of  such  a  nature  that  there  could  be  no  dispute 
about  It  should  not  be  a  matter  of  arbitration.  There  is  a  breach  there.  And 
the  union  in  that  event  should  have  the  right,  if  it  deems  advisable,  to  strike 
the  job,  strike  the  place.  But  on  the  whole  tlie  tendency  in  the  garment  trade, 
in  the  entire  neetlle  Industry,  is  In  favor  of  collective  agreements. 

Of  course,  another  great  evil  In  the  business  is  this  contract  shop;  it  is 
almost  a  miracle  that  in  the  contract  shops  conditions  are  to  some  extent  bet- 
ter, largely  better,  than  they  are  in  the  manufacturing  establishment,  except 
in  so  far  as  sanitation  is  concerned;  and  the  reason  for  this  is  that  the  con- 
tract shops  are  usually  conducted  in  the  old  ramshackle  buildings,  in  the  older 
buildings  in  the  city  of  New  York,  while  the  manufacturing  establishments 
are  usually  conducted  and  maintained  in  the  new%  large,  ventilated,  light 
buildings,  so  that  the  sanitary  conditions  In  the  inside  shops  are  really  better 
than  they  are  in  the  contract  shops ;  but  so  far  as  the  treatment  is  concerneil 
of  the  men,  as  far  as  the  w^ages  are  concerned,  as  far  as  the  hours  are  con- 
cerned, it  is  peculiar  that  they  are  much  better  in  the  contract  shops  limn  they 
are  in  the  inside  shops.  Yet  the  manufacturer  must  allow  a  profit  to  the  con- 
tractor, so  that  the  contractor  should  be  able  to  go  along,  to  maintain  his 
business. 

You  will  find,  for  instance,  cases  where  the  manufacturers  have  their  own 
shops  and  they  also  contract  some  of  their  work  out,  and  in  the  contract  shops 
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the  wages  are  higher  than  In  the  inside  shops.  It  is  a  peculiar  phenomena.  I 
suppose  it  works  out  because  the  conditions  being  better  in  the  contract  shops, 
the  people — ^the  workmen  naturally  drift  toward  the  contract  shops,  and  the  con- 
tract shops  naturally  have  the  better  class,  better  grades  of  mechanics,  be- 
cause there  is  not  that  strictness,  there  are  not  so  many  stringent  rulcjj  and  by- 
laws, and  the  chances  of  getting  more  wages  attracts  to  the  contract  shops  a 
better  grade  of  mechanics ;  and,  for  that  reason,  possibly  they  are  in  a  position 
to  pay  better  wages,  because  the  mechanics  are  better 

Commissioner  Gabretson.  The  average  is  better,  although  each  man  may 
have  as  expert  individuals? 

Mr.  Pan  KIN.  Yes,  sir. 

Commissioner  O'Connell.  Can  you  give  us  some  light  on  the  home  workers? 
You  heard  some  testimony  of  that  yesterday? 

Mr.  Panken.  Yes,  sir ;  I  did.  This  home  work.  I  don't  know  whether  any  of 
the  commission  has  seen  those  women  carrying  the  work  home.  I  have  seen 
them  do  that  time  and  again.  They  carry  tremendous  bundles  on  their  heads. 
Sometimes  I  am  surprised  how  their  necks  will  be  able  to  support  those  bundles. 

Commissioner  Lennon.  I  have  lived  down  on  Houston  and  Stanton  Streets; 
I  have  seen  some  of  them. 

Mr.  Pat>?ktn.  You  saw  them  20  years  ago,  perhaps. 

Commissioner  Lennon.  I  go  there  every  day. 

Commissioner  Q'Connell.  The  loads  have  increased,  have  they? 

Mr.  Pankin.  I  don't  think  so.  This  work  is  generally  done  by  married 
Italian  women.  The  Italian  girls  go  right  in  and  do  the  work  in  the  shops.  I 
know  many  of  them;  while  the  married  women  take  the  work  home.  The 
union  has  made  several  efforts  to  eliminate  that  sort  of  thing.  The  unions  are 
deadly  opposed — ^your  commissioners  who  are  members  of  the  unions  know  Just 
how  the  unions  stand  on  those  things — we  want  the  home  life  perfectly  clean ; 
we  want  the  homes  sanitary ;  but  here  is  a  situation  that  confronts  the  organi- 
zation. From  time  immemorial,  so  to  speak,  this  custom  was  in  existence, 
obtained,  and  what  we  are  trying  to  do  is  to  educate.  It  is  largely,  as  I  said 
before,  done  by  the  Italians.  I  have  had  a  conference  with  the  executive 
board  of  the  Italian  local,  and  we  discussed  the  plan  of  calling  meetings  of 
the  husbands  of  those  women  and  put  them  to  shame. 

I  have  spoken  to  some  clergymen,  who  are  Catholic  clergymen,  Italians,  and 
asked  them  whether  it  would  not  be  possible  for  them  to,  from  the  pulpit,  shame 
the  men  and  women  at  the  same  time,  and  in  that  way  eliminate  this  awful 
condition  of  home  work.  I  have  been  in  the  tenement  houses.  I  suppose  some 
of  you  have  also  been  in  the  tenement  houses.  The  entire  district  where  the 
Italians  live,  in  the  lower  i)ortion  of  the  city,  is  between  Forsyth  and  Center 
Streets — Center  on  the  west  and  Forsyth  on  the  east  Hester,  I  guess,  or 
Canal  in  the  south,  and  Bleecker  In  the  north.  That  entire  section  has  not 
been  changed,  to  my  knowledge,  or  within  my  memory.  In  25  years.  The  same 
old  houses  that  have  been  there  25  years  ago  are  still  there.  I  don't  know  of 
a  single  new  building.  Of  the  new  buildings  put  up  there,  only  a  few  of  them 
were  put  up,  so  that  the  old-style  buildings  are  there.  Only  running  water, 
and  where  the  lavatories  were  in  the  yards,  by  law  they  have  been  taken 
up  into  the  building.  There  are  no  bathtubs  at  all  that  I  know  of  in  those  old 
buildings.  And  here  and  there  possibly  a  bathtub  has  been  put  into  those  new 
buildings.  They  are  separated  Into  two  and  three  room  apartments,  dark 
rooms. 

This  work  is  done  largely  in  that  section,  between  Forsyth,  and,  as  I  told  you. 
Center  Streets,  and  then  up  beginning  at  Ninth  Street  and  Second  Avenue,  or 
First  Avenue,  some  between  Second  and  First,  but  largely  beyond  First  Avenue, 
Ninth  Street,  Tenth  Street,  Eleventh  Street,  Twelfth  Street,  Thirteenth  Street, 
Fourteenth  Street,  down  to  the  East  River.  I  don't  know  that  section  as  well, 
but  I  have  passed  through  there  with  a  car  often,  and  there  are  lots  of  old 
buildings  there,  three  and  four  stories,  old  buildings. 

Mr.  Pankin.  Anything  else,  Mr.  Thompson? 

Mr.  Thompson.  A  question  has  been  submitted  here  that  I  would  like  to  have 
you  answer.  That  is,  how  can  the  manufacturer  making  rough  tweeds,  smok- 
ing jackets,  bath  robes,  and  overcoats,  and  not  having  enough  of  any  one  line 
or  grade  to  conduct  a  shop,  do  his  business  except  through  contract? 

Mr.  Pankin.  The  question  answers  itself.  If  it  Is  possible  for  the  contractor 
to  do  that  sort  of  thing  why  is  it  not  possible  for  the  manufacturer?  Now, 
let's  see.    Now,  in  the  waist  and  dress  industry 

Mr.  Thompson   (interrupting).  I  will  put  this  other  question 
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Mr.  Pankin.  I  will  Just  explain  that. 

Mr.  Thompson.  Just  one  moment.  When  the  manager  has  special  work  to  do 
he  can  pick  any  special  contractor? 

Mr.  Pankin.  Yes,  sir;  he  can  do  that.  But  now  I  Just  want  to  explain 
that.  You  take  in  the  waist  and  dress  industries ;  tlie  manufacturers  of  waists 
manufacture  dresses  and,  in  some  Instances,  they  manufacture  suits,  and  all 
of  the  work  is  done  right  on  the  premises.  As  a  general  proposition  the  man 
who  makes  or  who  is  able  to  make  a  smoking  Jacket  Is  also  able  to  make  an 
ordinary  coat — as  a  general  proposition.  The  pocket  is  not  much  different,  the 
finish  on  it;  there  is  really  no  difference,  and  the  operating  on  the  Jacket  is 
but  very  little  different,  so  that  he  can  easily  do  manufacturing  right  on  the 
premises.  He  might  have  so  many  workmen  for  the  smoking  Jackets  and  have 
so  many  workmen  for  the  suits  and  have  so  many  workmen  for  the  bath  robes. 
There  are  very  few  manufacturers,  though,  who  do  bath  robes,  smoking  Jackets, 
and  suits.  The  general  run  is  that  the  manufacturer  makes  nothing  but  cloth- 
ing. Even  to  that  extent  there  are  probably  four  or  five  manufacturers  in  the 
city  of  Nev  York  who  make  children's  and  men's  garments.  Otherwise  a  man- 
ufacturer confines  himself  only  to  children's  garments  or  he  confines  himself 
only  to  men's  garments.  And  there  are  manufacturers  who  confine  themselves 
only  to  spring  clothing  and  do  not  make  any  winter  clothing — only  serges,  blue 
serges,  etc. 

Chairman  Walsh.  Mr.  Lennon,  you  would  like  to  ask  a  question  or  two? 

Ck)mmissioner  Lennon.  Yes.  You  indicated,  Mr.  Pankin,  that  the  unions 
here  In  the  men's  garment  trade  were  in  favor  of  collective  bargaining  and 
agreements  with  the  employers'  association ;  but  you  desire,  to  retain  the  right, 
if  the  agreement  was  broken  by  the  employers,  to  strike.  I  understood  you  to 
say  that. 

Mr.  Pankin.  Yes;  that  is  the  position  that  I  take  and  I  think  that  Is  the 
position  of  the  union.  .     • 

Commissioner  Lennon.  What  do  you  understand,  as  being  the  ordinary  policy 
of  the  trades-union  movement  on  this  subject;  the  regular  policy  of  the  estab- 
lished unions? 

Mr.  Pankin.  Well,  in  a  great  many  unions  any  breach  of  the  contract  under 
the  protocol  arrangement  Is  submitted  to  the  grievance  board,  and  thereafter 
to  arbitration  If  the  grievance  board  can  not  adjust  the  matter.  .  That  has  been 
the  policy  pursued  in  the  trades  where  there  are  collective  agreements.  Now, 
I  would  change  that.  I  would  limit  the  agreement  to  the  extent  that  if  there 
is  a  violation  of  a  contract — now,  what  I  mean  by  it  Is  this :  If  a  union  enters 
into  an  agreement  with  an  employer  and  that  agreement  sets  out  certain  pro- 
visions that  are  to  be  carried  out  by  the  employer  and  are  to  be  carried  out 
by  the  union  or  the  members  of  the  union,  a  breach  of  any  of  the  provisions 
of  that  agreement  is  not  a  subject  for  arbitration.  It  has  already  been  decided 
that  the  provisions  shall  govern  the  conduct  between  the  union  and  the  employer. 

Commissioner  Lennon.  In  such  cases,  however,  Is  It  not  always  true  that  one 
side  says  that  It  Is  a  breach  of  the  agreement  and  the  other  side  says  it  is  not 
a  breach  of  the  agreement? 

Mr.  Pankin.  Not  always  true ;  it  is  not  always  true.  It  is  largely  true,  but 
not  always  true. 

Commissioner  Lennon.  Suppose  one  side  claims  it  Is  a  breach  of  the  agree- 
ment and  the  other  side  claims  It  Is  not ;  Is  It  then  a  subject  for  Investigation? 

Mr.  Pankin.  Investigation,  yes;  but  not  arbitration. 

Commissioner  Lennon.  And  not  arbitration? 

Mr.  Pankin.  No;  because  I  don't  think  that  any  matter  that  has  already 
been  decided  upon  shall  be  submitted  to  arbitration. 

Commissioner  Lennon.  Suppose  the  agreement  contains  a  clause  for  the  set- 
tlement of  disputes  by  conciliation  and  mediation  or  arbitration,  then  is  it  not 
adding  another  breach  to  the  contract  If  a  union  refuses  to  abide  by  that  clause 
in  the  agreement? 

Mr.  Pankin.  Well,  if  I  drew  the  agreement  I  would  not  draw  it  that  way. 
I  would  draw  the  agreement  that  any  dispute  that  might  arise  with  reference 
to  any  propositions  not  embodied  In  the  contract  should  be  the  subject  of  arbi- 
tration ;  but  such  conditions  as  arise  under  provisions  of  the  contract  shall  be 
subject  only  to  investigation  or  meiliatlon.  Now,  If  you  allow  me,  Mr.  Lennon, 
the  reason  I  am  in  favor  of  that  proposition  Is  this :  We  have  had  the  experience 
In  some  of  the  trades  connected  with  the  needle  Industry,  where  there  are 
sometimes  breaches  of  a  contract  by  an  employer  who  Is  a  member  of  the  asso- 
ciation; and  by  the  time  we  are  ready  \vith  the  decision  made  by  the  board 
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of  arbitration  tlie  people  who  have  been  aggrieved  are  no  longer  in  the  shop, 
or  the  season  is  over,  and  nothing  can  be  done. 

Commissioner  Lennon.  Well,  that  Is  because  of  faulty  machinery ;  that  is  not 
the  fault  of  the  agreement  itself.  If  you  maintain  the  position  that  under  an 
agreement  if  the  union  finds  according  to  their  own  conscience  that  the  agree- 
ment has  been  broken  and  the  union  has  a  right  to  strike,  then  you  must  con- 
cede, or  do  you  concede,  that  If  the  employer  claims  that  the  agreement  has 
been  broken  by  the  union  he  has  a  right  to  lock  everj'body  out? 

Mr.  Pankin.  I  think  what  is  fat  for  the  goose  Is  fat  for  the  gander. 

Commissioner  Lennon.  Well,  then,  how  long  would  you  anticipate  your  agree- 
ments would  last? 

Mr.  Pankin.  Our  agreements  probably  would  last  and  be  more  efficient  under 
such  a  state  of  affairs  than  they  would  be-^well,  they  probably  might  not  last 
as  long,  but  maybe  would  last  longer,  but' they  would  be  more  efficient  than 
other  agreements.  Where  both  sides  know  they  have  got  to  live  up  to  their 
provisions  of  the  contract — they  have  to  take  the  consequences — ^they  live  up 
to  them.  I  believe  if  an  agreement — that  if  a  union  enters  into  an  agreement 
with  an  employer,  that  agreement  should  be  carried  out  to  the  letter  or  they 
should  not  enter  into  the  agreement.  And  I  think  if  the  employer  enters  into 
an  agreement,  he  ought  to  carry  out  that  agreement  to  the  letter.  The  great 
trouble  is  that  a  great  many  employers  and  a  great  many  manufacturers— not 
the  majority  of  them,  but  a  goodly  number — make  use  of  the  associations  to 
their  own  advantage.    I  have  had  that  experience. 

Commissioner  Lennon.  Have  you  in  mind  that  you  could  draft  an  agreement 
that  is  ndt  subject  to  different  interpretations  on  vital  points,  for  instance? 

Mr.  Pankin.  Yes.  Of  course  you  can  set  down  a  question  of  hours,  you  can 
set  down  the  question  of  the  employment  of  union  men,  without  a  question  of 
interpretation.  He  is  either  a  union  man  or  Is  not  a  union  man.  The  em- 
ployees are  either  working  50  hours  or  they  are  not  working  50  hours.  The 
employer  Is  either,  giving  the  minimum  scale  or  is  not  observing  the  minimum 
scale.  For  instance,  the  ladies*  waist  and  dress  industry,  the  minimum  scale 
was  $6  a  week.  That  is  the  lowest  wages  to  be  paid  to  girls — ^mark  you,  the 
most  inexi>erienced  girl,  the  girls  who  pull  the  bastings,  tlie  girls  who  do  the 
trimming,  being  Just  able  to  cut  away  the  threads — ^the  minimum  wage  was  $6 
a  week,  not  less ;  but  that  no  girl  employed  in  the  waist  dressmaking  industiy 
shall  receive  less  than  $6  a  week.  Now,  then,  Mr.  Stone  showed  that  there 
were  a  great  number — ^I  don't  remember  exactly  the  figures,  but  somewhere  up 
in  30  or  more  per  cent — getting  less  than  $6,  less  than  $5,  a  week,  contrary  to 
that  provision.  I  say  that  Is  a  breach  of  the  agreement  on  the  part  of  the 
employers.  There  can  be  no  dispute  that  $6  is  the  minimum  wage  and  that  if 
he  pays  less  than  $6  he  reads  himself  out  of  that  agreement.  That  Is  the  way 
I  feel  about  It. 

Commissioner  Lennon.  And  you  hold  that  under  the  agreement  that  the 
proper  way  to  right  that  wrong  is  to  go  on  a  strike? 

Mr.  Pankin.  The  proper  way  to  right  that  wrong  is  this,  to  tell  him,  "  If 
you  don't  pay  the  minimum  scale  you  read  yourself  out  of  that  association," 
not  to  leave  it  to  arbitration  as  to  whether  he  shall  pay  the  difference  or  not. 
Now,  here  is  another  experience,  under  this  protocol  the  employers  were  to  pay 
for  legal  holidays.  There  was  no  question  about  that.  But  they  did  not  pay 
for  the  legal  holidays  and  we  had  to  submit  that  to  arbitration  and  it  was 
two  months  before  we  got  a  decision  from  the  board  saying  as  to  whether  the 
money  should  be  paid  or  not.  Many  of  the  people  had  left  the  Job.  Some  of  the 
people  had  left  New  York.     Some  of  them  had  got  disgusted. 

Commissioner  Lennon.  That  is  all,  I  think,  Mr.  Chairman. 

Chairman  Walsh.  Did  you  want  to  ask  something,  Mr.  Garretson? 

Commissioner  Garbetson.  Yes.  Going  a  little  further,  Mr.  Pankin,  with  this 
question  of  arbitration ;  Isn't  the  question  of  fact  as  to  whether  or  not  the  agree- 
ment has  been  breached  properly  a  question  of  arbitration? 

Mr.  Pankin.  I  think  it  ought  to  be  investigated. 

Commissioner  Gaksetson.  If  it  is  investigated  how  would  a  decision  be 
reached?  For  instance,  a  manufacturer  or  employer  who  is  a  member  of  the 
association  and  a  party  to  the  agreement  which  is  collectively  made,  if  that 
manufacturer  fails  to  pay.  In  a  certain  Instance,  or  the  agreement  provides  he 
shall  pay,  Isn't  the  association  of  which  he  Is  a  party  entitled  by  right  to  pass 
upon  the  question  of  whether  or  not  he  has  conformed  and  to  use  Its  own 
methods  to  compel  performance? 
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Mr.  Pankin.  That  is  just  what  I  saW  a  moment  ago.  Where  there  are  ordinary 
provisions  of  the  contract  and  he  breaches  the  ordinary  provisions  of  the  con- 
tract— ^the  association  or  the  union  shall  tell  this  man  '*Here,  you  lire  np  to 
this  agreement,"  after  Investigation  is  had ;  **  If  you  don't  you  will  read  younieli! 
oat  of  the  contract — ^read  yourself  out  of  that  provision  of  the  protocoL" 

Commissioner  Gabbetson.  If  after  arbitration  is  had  and  the  man  then  does 
not  conform,  lsn*t  your  right  clear  then  to  go  on  a  strike? 

Mr.  Pankin.  You  see,  it  la  a  cumbersome  way  to  arrive  at  the  right  to  have 
a  strike.  It  may  take  three  months.  Mr.  Lennon  says  it  is  a  question  of  ma- 
chinery, but  if  you  have  any  grievance  brought  up  and  you  have  your  cderks 
make  your  investigations  and  then  going  to  the  grievance  board,  and  tlien  you 
are  going  to  the  arbitration  board,  and  the  arbitration  board  meets  someUmes 
no  more  than  once  in  three  months,  and  by  the  time  the  board  of  arbitration 
hands  down  the  decision  the  point  gained  is  no  longer  a  gain. 

Commissioner  Gabbetson.  Isn't  the  record  fairly  established  that  the  or* 
ganizations  that  have  gone  off  half -Knocked  have  died  in  the  process,  while  those 
that  have  used  the  cumbersome  methods  have  survived  and  established  both 
power  and  reputation? 

Mr.  Pankin.  In  answer  to  that  I  want  to  add  this,  Mr.  Garretson — ^Brother 
Garretson — ^it  is  this :  It  seems  to  me  that  there  Is  always  a  desire  on  the  part 
of  the  employers,  on  the  part  of  the  corporations,  on  the  part  of  the  manufac- 
turers to  treat  with  the  unions,  and  that  it  is  due  to  this  fact  that  there  is  an 
underlying  tendency  on  the  part  of  the  workers  toward  organization,  and  the 
manufacturers  and  employers,  realizing  that  the  worl^teople  in  this  country 
are  coming  to  their  senses,  want  to  get  the  best  deal  they  can  from  the  em- 
ployees. 

Commissioner  Gabbetson.  It  is  fair  to  assume  that  the  average  employer, 
contractor,  or  manufacturer  is  not  dealing  with  the  union  because  he  loves  the 
union  itself.  It  is  because,  Is  it  not,  that  it  is  probably  the  least  costly  horn  of 
the  dilemma? 

Mr.  Pankin.  That  is  about  the  size  of  it 

Commissioner  Gabbetson.  But,  on  the  other  hand,  Is  it  not  the  part  of  wisdom 
on  the  part  of  the  men  to  establish  once  and  for  all  the  fact  that  they  won't  use 
the  last  weapon,  the  strike,  until  other  means  have  been  Invoked  and  have 
failed,  whatever  that  may  be? 

Mr.  Pankin.  I  agree  that  no  union  shall  strike  for  strike's  sake.  I  brieve 
that  every  union  should  do  its  best  to  eliminate,  as  far  as  possible,  the  pos- 
sibilities of  strikes  and  try  to  settle  everything ;  but,  I  say,  wherever  there  Is  an 
agreement  arrived  at  between  employers  and  unions,  the  agreement  shall  not  be 
the  subject  of  arbitration.  It  may  be  the  subject  of  investigation  and  media- 
tion, but  not  arbitration.  I  mean  those  things  that  are  definite  in  the  agree- 
ments. 

Commissioner  Gabbetson.  In  your  experience  In  writing  agreements  you  seem 
to  have  attained  a  success  that  I  have  never  been  able  to  attain.  I  have  been 
writing  them  and  doing  not  much  else  for  27  years,  and  I  have  never  seen  one 
written  yet,  nor  have  I  ever  been  able  to  write  one,  on  any  clause  of  which  two 
interpretations  could  not  be  placed ;  and  I  have  arbitrated  many  times,  although 
in  all  the  trade  agreements  I  am  connected  with  not  one  provision  for  arbitra- 
tion is  included.  I  have  arbitrated  many  times  as  to  the  Interpretation  of  a 
clause. 

Mr.  Pankin.  But  there  are  certain  clauses  that  are  not  the  subject  of  inter- 
pretation. 

Commissioner  Gabbetson.  May  not  be. 

Mr.  Pankin.  Need  not  be  interpreted.  The  question,  as  I  say,  of  employing 
union  men  or  the  question  of  hours  or  the  maximum  hours,  or  the  maximum 
hours  and  minimum  wage.  These  are  common  things,  and  these  are  not  things 
that  should  be  arbitrated  or  interpreted.    They  are  set  and  fixed. 

Commissioner  Gabbetson.  Now,  this  one-man  tailor 

Mr.  Pankin.  Single  tailor. 

Commissioner  Gabbetson.  Suppose  the  one-man  tailor,  the  man  who  com^s 
into  a  custom  shop  and  takes  work  out.  He  has  no  use  for  the  union  because 
he  wants  to  work  long  hours.  Moreover,  does  he  use  members  of  his  family 
also  or  associates? 

Mr.  Pankin.  Yes.  He  sometimes  has  a  helper  and  oftentimes  his  wife,  and 
If  there  are  children  they  will  help  him  along. 

Commissioner  Gabbetson.  That  is  all. 

Mr.  Thompson.  One  more  question.    You  are  a  lawyer,  are  you  not? 
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Mr.  Pankin.  Well,  so  the  State  board  says, 

Mr.  Thompson.  You  know  that  many  able  lawyers,  judges  of  our  supr^ne 
court,  differ  on  the  construction  of  laws? 

Mr,  Pankin.  Yes ;  I  should  say  so.    They  never  agree,  It  seems. 

Mr.  Thompson.  And  you  also  know  that  when  a  question  of  fact  is  to  be 
decided  under  a  contract  or  a  law  that  It  becomes  a  matter  for  a  Jury? 

Mr.  Pankin.  Questions  of  fact  are  supposed  to  be  submitted  to  a  Jury. 

Mr.  Thompson.  Now,  if  a  question  of  construction  of  a  contract  arises,  why 
is  it  not  proper  to  submit  it  to  a  board  of  arbitration  and  mediation,  and  if  It  is 
a  question  of  fact  as  to  whether  or  not  the  contract  as  drawn  has  been  ylolated, 
why  should  not  that  be  submitted  to  a  Jury  sitting  as  a  board  of  arbitrators? 

Mr.  Pankin.  If  it  is  a  question  of  law — ^you  see  the  question  of  the  con- 
struction of  a  contract  becomes  a  question  of  law.  As  to  whether  any  single 
thing  was  done  or  not  done  would  be  a  question  of  fact.  Now,  I  say  in  response 
to  this  as  a  lawTcr  I  know  a  great  many  people  refuse  to  pay  their  bills- 

Mr.  Thompson  (interrupting).  Well,  but 

Mr.  Pankin  (interrupting).  Excuse  me  Just  a  moment.  I  will  answer  it 
shortly.  They  refuse  to  pay  their  bills  and  of  course  that  necessitates  tbe 
person  aggrieved  coming  into  a  court  and  the  defendant  then  is  entitled  to  a 
trial  by  jury,  and  the  defendant  knows  and  the  plaintiff  knows  and  the  Jury 
immediately  knows  that  It  is  a  cooked-up  defense.    That  is  all. 

Mr.  Thompson.  What  you  really  think,  then,  Mr.  Pankin,  is  that  the  ma- 
chinery should  be  such  as  that  these  matters  of  grievance  may  be  taken  up 
and  decided  before  they  become  serious? 

Mr.  Pankin.  Yes ;  except  I  do  not  believe  an  absolutely  decided  ix>int  should 
be  the  subject  of  arbitration. 
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Mr.  Thompson.  Give  us  your  address. 

Mr.  ScHOENFELD.  62  Second  Avenue. 

Mr.  Thompson.  What  is  your  present  occupation? 

Mr.  SchoenI'-eld.  I  am  acting  in  the  capacity  of  advisor  on  labor  matters  to 
the  employers  in  the  garment  trade. 

Mr.  Thompson.  Have  you  any  title? 

Mr.  Schoenfeld.  Well,  the  title  is  Clothing  Trades'  Bureau  of  Sanitation 
and  Information,  which  is  organized  as  a  means  of  information  for  employers* 
and  employees  in  my  branch  of  the  trade  on  labor  matters. 

Mr.  Thompson.  It  is  organized  under  the  name  of  the  Bureau  of  Sanitation? 

Mr.  Schoenfeld.  Yes. 

Mr.  Thompson.  Now,  are  you  paid  a  salary? 

Mr.  ScHOENi^LD.  I  am  paid  a  salary,  and  I  am  paid  by  the  individuals. 

Mr.  Thompson.  Who  pays  your  saliury? 

Mr.  Schoenfeld.  The  association. 

Mr.  Thompson.  What  association? 

Mr.  Schoenfeld.  American  Association. 

Mr.  Thompson.  What  is  the  full  name? 

Mr.  Schoenfeld.  American  Clothing  Manufacturers'  Association. 

Mr.  Thompson.  How  long  have  you  been  organized? 

Mr.  Schoenfeld.  About  a  year  or  14  or  15  months. 

Mr.  Thompson.  What  were  you  doing  before  that,  Mr.  Schoenfeld? 

Mr.  Schoenfeld.  Before  that  I  had  been  in  the  trade  as  an  operator  about 
9  or  10  years. 

Mr.  Thompson.  What  were  you  doing  the  year  preceding  your  taking  this 
position? 

Mr.  Schoenfeld.  Just  now? 

Mr.  Thompson.  The  year  before  you  took  this  position? 

Mr.  Schoenfeld.  I  have  been  following  up  the  conditions  of  the  clothing 
trade  in  the  city  and  outside. 

Mr.  Thompson.  I  mean  before  this  present  time  this 

Mr.  Schoenfeld  (interrupting).  I  have  been  publishing  a  newspaper. 

Mr.  Thompson.  What  was  that  published  by? 

Mr.  Scitoenfeij).  A  corporation — a  weolvly  publication. 

Mr.  Thompson.  Was  it  run  by  any  organization? 

Mr.  Schoenfeld.  No;  by  a  corporation. 

Mr.  Thompson.  Whom  did  that  corporation  represent — anybody  particularly? 

Mr.  Schoenfeld.  No  ;  Just  a  membership  corporation. 
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Mr.  Thompson.  Was  It  maintained  by  any  association  or  union? 

Mr.  ScHOENFELD.  No,  Sir ;  neitlier  by  tlie  employers  nor  the  union. 

'Mr.  Thompson.  What  were  you  doing  before  that,  Mr.  Schoenfeld? 

Mr.  Schoenfeld.  Before  that  I  was  connected  with  an  institution  Isnown  as 
the  Baron  de  Hirsch  Fund. 

Mr.  Thompson.  That  was  philanthropic? 

Mr.  Schoenfeud.  Yes,  sir. 

Mr.  Thompson.  For  how  long  were  you  with  them? 

Mr.  Schoenfeld.  About  eight  years. 

Mr.  Thompson.  What  did  you  do  with  the  Baron  de  Hirsch  Fund? 

Mr.  Schoenfeld.  Investigating  industrial  conditions. 

Mr.  Thompson.  At  that  time  were  you  worliing  for  the  union? 

Mr.  Schoenfeld.  Ko,  sir. 

Mr.  Thompson.  That  takes  you  10  years  previous  to  the  present  employment? 

Mr.  Schoenfeld.  About  nine  years. 

Mr.  Thompson.  Have  you  ever  been  connected  with  tlie  unions  in  the  gar- 
ment trade  in  New  York  City? 

Mr.  Schoenfeld.  Yes,  sir. 

Mr.  Thompson.  For  how  long? 

Mr.  Schoenfeld. -First,  I  have  been  working  at  the  trade  under  the  system 
that  was  then  really  known  as  the  sweat-shop  system.  I  left  the  machine  after 
being  in  the  country  10  years  and  helped  organize  that  organization  which  is 
now  in  existence  as  the  United  Brotherhood  of  Tailors,  and  I  have  been  afTiliated 
with  that  organization  and  quite  active  for  about  nine  years ;  and  that  brings 
me  to  these  years  after  I  received  the  position  with  the  Baron  de  Hirsch  Fund. 

Mr.  Thompson.  What  position  did  you  occupy?  Were  you  president  or 
organizer  with  the  union? 

Mr.  Schoenfeld.  From  1892 — no;  from  1891  up  until  1898  I  was  known  as 
the  organizer  of  the  United  Brotherhood  of  Tailors ;  and  the  last  two  years  I 
was  known  as  the  organizer  for  the  national  association  known  as  the  United 
Garment  Workers  of  America. 

Mr.  Thompson.  That  is  a  present  organization? 

Mr.  Schoenfeld.  Present  organization. 

Mr.  Thompson.  Mr.  Schoenfeld,  you  have  been  asked  to  come  here  by  Mr. 
Kaufman  in  his  place  on  the  program? 

Mr.  Schoenfeld.  I  have  been  asked  by  a  committee  of  contractors,  yesterday 
morning,  whether  I  would  be  willing  to  appear  for  the  contractors  at  this 
hearing.  I  have  answered  that  if  I  will  be  asked  by  the  commission  that  I 
will  gladly  appear. 

Mr.  Thompson.  Well,  we  are  glad  to  have  you  here,  Mr.  Schoenfeld.  Now, 
do  you  know  of  the  United  Clothing  Contractors'  Association? 

Mr.  Schoenfeld.  Yes,  sir. 

Mr.  Thompson.  Do  you  know  the  membership  of  that  association? 

Mr.  Schoenfeld.  The  membership  of  the  United  Clothing  Contractors'  Asso- 
ciation— the  coat  contractors,  about  250. 

Mr.  Thompson.  How  much  the  pants  contractors? 

Mr.  Schoenfeld.  Well,  the  pants  contractors  at  the  present  have  not  got  a 
close  affiliation  with  the  United  Clothing  Contractors'  Association — nor  the 

vests, 

Mr.  Thompson.  Then  the  membership  instead  of  being  between  500  and  600 

is  only  about  200? 

Mr.  Schoenfeld.  About  250  members  of  the  association. 

Mr.  Thompson.  What  is  the  nationality  of  the  membership  of  the  associa- 
tion, if  you  know? 

Mr.  Schoenfeld.  I  should  say  about  95  per  cent  Jewish. 

Mr.  Thompson.  And  the  rest  Italian? 

Mr.  Schoenfeld.  No;  only  about  half  a  dozen  Italians,  but  quite  a  number 
of  Lithuanians. 

Mr.  Thompson.  What  proportion  of  the  coat  contractors,  whom  you  say  are 
in  this  association  in  the  city  of  New  York,  are  in  your  association — what  per- 
centage? 

Mr.  Schoenfeld.  According  to  our  best  statistics,  if  I  may  add  my  personal 
knowledge,  there  are  in  the  trade  about  350  to  400  coat  contractors,  not  more. 
I  base  my  information  from  the  manufacturers,  as  the  employers  of  the  con- 
tractors, and  they  ought  to  know  best  how  many  they  have. 

Mr.  Thompson.  What  Is  the  reason  that  the  vest  contractors  or  pants  con- 
tractors are  not  affiliated  with  the  United  Clothers'  Association? 
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Mr.  ScHO£NFEu>.  We  had  an  agreement,  but  recently  certain  Interests,  or  a 
certain  policy  pui'sued  by  the  one  branch  of  the  trade^  which  has  not  been  in- 
variably taken  up  by  the  coat  contractors,  so  we  are  not  now  as  a  unit. 

Mr.  Thompson.  Can  you  state  this  briefly — ^the  reaaon? 

Mr.  ScHOENFELD.  Well,  yes.  The  pants  contractors  hare  taken  sides  aa 
middlemen  between  tlie  manufacturers  and  the  unions,  or  the  worlonen,  and 
they  have  to  some  extent  formeci  certain  alliances  with  the  union  to  which  the 
coat  contractors  did  not  agree  at  the  time. 

Mr.  Thompson.  What  is  the  nature  of  that  alliance?  And  why  do  the  pants 
contractors  favor  it,  and  wliy  do  the  coat  contractors  disagree  with  it? 

Mr.  ScHOENFELD.  Why  the  pants  contractors  favor  it  I  can  not  say,  because  I 
do  not  speak  for  them.    Wliy  the  coat  contractors  do  not  I  can  answer  that. 

Mr.  Thompson.  Answer  that 

Mr.  ScHOBNFELD.  The  contractor  being  considered  and  known  as  the  middle- 
man,  finds  it  to  liis  advautajce  not  to  take  sides,  neither  with  his  employer, 
the  manufacturer,  nor  with  the  organization  that  represents  his  employees; 
that  he  should  assume  a  neutral  position,  siding  neither  with  the  employeis* 
orjicanization  nor  with  his  employees. 

Mr.  Thompson.  What  attitude  does  the  union  take  in  this  reelect,  if  you 
know? 

Mr.  ScHOENFELD.  Well,  the  union  is  suffict^itly  represented  here;  I  think 
that  question  should  be  answered  by  them. 

Mr.  Thompson.  Do  they  make  any  demands? 

Mr.  ScHOENFBLn.  On  what? 

Mr.  Thompson.  On  the  coat  contractors? 

Mr.  SCHOENFELD.  For  what? 

Mr.  Thompson.  Do  they  make  any  demands  on  the  coat  contractors? 

Mr.  ScHCHENFELD.  Tes,  sir. 

Mr.  Thompson.  In  respect  to  that  question? 

Mr.  ScHOENFELD.  Not  In  respect  to  that  question;  not  that  I  have  heard  of. 

Mr.  Thompson.  Then,  the  question  never  has  been  brought  up,  really,  to  the 
coat  contractors;  no  demand  of  the  union  has  been  made  on  them? 

Mr.  SCHOENFELD.  By  individuals,  but  I  doubt  whether  they  were  speaking  for 
the  organization.  Individuals  may  have  suggested  personal  opinions  on  both 
sides. 

Mr.  Thompson.  What  would  be  the  nature  of  the  demands  or  the  afBUa- 
tion  that  the  union  would  want  with  the  contractors  as  against  the  employers? 

Mr.  ScHOENFELD.  You  mean  the  manufacturers'  association — that  they  were 
to  come  to  an  understanding? 

Mr.  Thompson.  Yes. 

Mr.  ScHOENFELD.  Well,  it  would  mean  that  the  contractors  would  be  used 
by  the  organizations,  or  the  contractors  would  use  the  wwknien*s  organizations 
us  a  weapon  against  the  manufacturers. 

Mr.  Thompson.  Well,  how? 

Mr.  SCHOENFELD.  If  the  contractors 

Mr.  Thompson.  How  would  a  contractor  be  used  by  the  uni<»i  against  the 
employers? 

Mr.  SCHOENFET.D.  In  the  first  place  It  could  be  useil  In  a  way  that,  by  having 
an  alliance  between  the  contractors  and  the  union,  they  could  raise  prices  Just 
at  their  will  on  the  manufacturer.  And  that  answers  it ;  that  answer  ought  to 
be  sutficient  why  many  responsible  contractors  do  not  favor  it. 

Mr.  Thompson.  At  least,  you  think  it  is  sufficient? 

Mr.  SCHOENFELD.   Wliat? 

Mr.  Thompson.  You  think  it  is  sufllcient,  anyway? 

Mr.  ScHOENFELD.  Well,  it  would  be  unfair.  There  are  three  elements  in  the 
trade — the  workmen,  the  contractors,  and  the  manufacturers—  and  it  is  unfair 
that  two  shall  unite  against  one,  just  as  it  would  be  if  the  manufacturers 
were  united  with  the  contractors  against  the  workmen. 

Mr.  Thompson.  Do  you  think  it  is  iwssible  for  the  three  elements,  as  they 
are  in  the  trade,  as  you  have  named  them,  to  exist  at  the  same  time  and  not 
to  have  an  understanding  between  two  of  them  in  reference  to  the  other? 

Mr.  SCHOENFEI.D.  It  would  be  unfair,  and  It  would  not  he  lasting. 

Mr.  Thompson.  Don't  you  believe  that  there  is  at  least  an  understanding  be- 
tween either  the  contractor  and  the  union  or  the  contractor  and  the  employer? 

Mr.  SCHOENFELD.  There  is  not 

Mr.  THOMPSON.  There  is  none? 

^Ir.  SCHOENFELD.  There  is  no  sudi  understanding  of  any  account 
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Mr.  Thompson.  Where  does  the  contractor  get  his  work  from? 

Mr.  ScHOENFELD.  From  the  manufacturer. 

Mr.  Thompson.  Has  the  manufacturer  the  liberty  to  pick  any  contractor  he 
pleases? 

Mr.  ScHOENFELD.  Whether  he  Is  at  liberty  to  pick? 

Mr.  Thompson.  Yes. 

Mr.  ScHOENFELD.  It  Is  not  a  question  of  liberty ;  It  is  his  absolute  right.  Cer- 
tainly he  does,  and  the  contractor  has  his  liberty  to  pick  his  manufacturer  for 
whom  he  should  work. 

lifr.  Thompson.  But  if  the  contractor  gets  work  from  a  manufacturer 

Mr.  ScHOENFELD  (Interrupting).  Yes,  sir. 

Mr.  Thompson.  It  has  got  to  be  at  the  Instance  of  the  manufacturer? 
\    Mr.  ScHOENFELD.  What  am  I  to  understand,  "at  the  instance?" 

Mr.  Thompson.  That  the  manufacturer  wants  him  for  his  contractor? 

Mr.  ScHOENFELD.  Ycs,  slr ;  naturally  it  takes  two  to  make  a  bargain. 

Mr.  Thompson.  Sure;  and  under  those  conditions  where  the  manufacturer 
picks  the  contractor,  still  you  believe  that  there  should  be  no  understanding 
between  the  contractor  and  the  manufacturer  as  to  what  attitude  they  should 
take  toward  the  organization  or  the  union? 

Mr.  SCHOENFELD.  No,  Sir;  this  question  does  not  come  up  at  all.  Tlie  manu- 
facturer looks  to  the  contractor  to  turn  out  the  goods  in  time  and  In  good 
shape. 

Mr.  Thompson.  That  is  what  you  think? 

Mr.  ScHOENFELD.  That  is  what  I  think,  to  the  best  of  my  knowledge. 

Mr.  Thompson.  You  are  handling  the  labor  end  for  the  contractors  and  manu- 
facturers? 

Mr.  ScHOENFELD.  I  am  not  handling 

Mr.  Thompson  (Interrupting).  In  your  bureau  of  sanitation? 

Mr.  ScHOENFETj).  I  am  not  handling  anything.  I  am  acting,  as  I  said,  in  an 
advisory  capacity  to  individual  employers  and  the  association  on  labor  matters. 

Mr.  Thompson.  And  from  that  position  you  don't  know  of  any  understanding 
in  regard  to  the  matter  we  have  been  speaking  of? 

Mr.  ScHOENFELD.  If  there  would  be  an  understanding  I  would  know  it. 

Mr.  Thompson.  You  would  know  it? 

Mr.  ScHOENFETj).  Yes,  sir. 

Mr.  Thompson.  And  yet  yon  «Miy  there  is  not  any? 

Mr.  ScHOENFELD.  There  is  not  any. 

Mr.  Thompson.  Why  did  you  call  this  bureau  of  yours  the  bureau  of  sanita- 
tion instead  of  the  bureau  of  labor? 

Mr.  ScHOENFELD.  There  Is  a  certain  work  we  are  doing,  so  far,  as  sanitation. 
It  has  not  developed  yet  to  the  extent  I  would  like. 

Mr.  Thompson.  When  you  come  to  name  the  work  you  are  doing,  you  say  you 
are  doing  labor  work? 

Mr.  ScHOENFELD.  You  havo  not  touched  that  question  yet 

Mr.  Thompson.  I  asked  you  what  work  you  are  doing. 

Mr.  ScHOENFELD.  Sanitation  and  lal>or  matters  are  one  thing.  The  labor 
organizations  use  the  sanitary  question  as  the  forerunner  to  all  matters. 

Mr.  Thompson.  That  is  your  answer,  is  it? 

Mr.  ScHOENFELD.  Yes,  sir. 

Mr.  Thompson.  What  is  the  object,  if  you  know,  of  the  contractors'  assocln- 
tlon? 

Mr.  ScnoENFEi.D.  What  their  object  is? 

Mr.  Thompson.  Yes. 

Mr.  SCHOENFEI.D.  The  object  of  the  contractors*  association,  as  an  association, 
is  a  defensive  position  against  any  unjust  demands,  either  from  their  workmen 
or  from  their  employers. 

Mr.  Thompson.  In  regard  to  matters  of  sanitation,  I  presume? 

Mr.  ScHOENFELD.  No,  slr;  that  does  not  come  into  that. 

Mr.  Thompson.  It  does  not? 

Mr.  SCHOENFETJ).  No,  sir;  this  does  not  come  Into  that. 

Mr.  Thompson.  Who  supports  the  sanitation  i)art  of  your  bureau,  which  you 
say  is  the  important  end  of  It? 

Mr.  ScHOENFELD.  I  am  attending  to  that. 

Mr.  Thompson.  Who  pays  you  for  it? 

Mr.  SCHOENFETJ).  The  manufacturers. 

Mr.  Thompson.  The  manufacturers  pay  for  it? 

Mr.  ScHOENFELD.  Yes,  sir. 
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Mr.  Thompson.  From  the  association  or  individuals? 

Mr.  ScHOENFELD.  Individuals  and  the  association. 

Mr.  Thompson.  It  is  a  sort  of  philanthropic  worlc,  then? 

Mr.  ScHOENFELD.  No,  slr ;  not  exactly.  It  is  to  prevent  false  pretenses  in  the 
times  of  strike  on  the  sanitation  question. 

Mr.  Thompson.  Then  it  is  a  part  of  the  labor  trouble? 

Mr.  Schoenfeld.  Yes,  sir;  I  have  said  sanitation  and  the  labor  trouble  ro 
together  In  the  nee<lle  industry. 

Mr.  Thompson.  It  is  not  for  the  purpose  of  making  shops  more  sanitary,  but 
for  the  purpose  of  presenting  the  employers*  side  of  sanitation? 

Mr.  Schoenfeld.  I  didn't  say  so. 

Mr.  Thompson.  Didn't  you  say  that  Just  a  moment  ago? 

Mr.  Schoenfeld.  If  you  will  repeat  the  question  an(l  answer,  I  will  know  what 
you  are  getting  at  now. 

(The  former  questions  and  answers  on  this  subject  were  read  by  the  re- 
porter. ) 

Mr.  Thompson.  I  think  the  position  Is  plainly  stated. 

Mr.  Schoenfeld.  Yes;  but  you  have  not  asked  for  what  the  sanitation  part 
of  the  work  is. 

Chairman  Walsh.  I  understood  you  to  say  that  the  sanitation  part  of  It  was 
to  present  fairly  the  employers'  side  of  the  sanitation,  when  it  is  used  against 
them  In  labor  disturbances,  is  that  correct? 

Mr.  Schoenfeld.  And  to  disprove  it 

Chairman  Walsh.  And  that  is  where  the  sanitation  part  comes  in? 

Mr.  Schoenfeld.  Yes,  sir. 

Chairman  Walsh.  In  your  particular  work? 

Mr.  Schoenfeld.  Yes,  sir. 

Chairman  Walsh.  That  settles  it. 

Mr.  Thompson.  That  is  all  I  have. 

Chairman  Walsh.  Do  you  want  to  ask  any  questions.  Commissioner  Gar- 
retson  ? 

Commissioner  Gabretson.  Yes ;  I  want  to  ask  s,  question  or  two. 

The  paper  you  published  was  a  trade  Journal? 

Mr.  Schoenfeld.  No,  sir. 

Commissioner  Garretson.  You  stated  that  there  was  no  understanding  be- 
tween the  employer  and  the  contractor  In  regard  to  the  questions  that  may 
arise  between  the  unions  and  the  Individuals  on  that  subject? 

Mr.  Schoenfeld.  No,  sir;  there  Is  not. 

Commissioner  Gabretson.  Is  it  not  true  that  the  logical  position  of  the  con- 
tractor and  the  manufacturer,  as  an  employer,  are  exactly  the  same  whenever 
these  questions  arise  and  you  do  not  need  any  understanding? 

Mr.  Schoenfeld.  It  Is  not  so  in  the  clothing  trade? 

Commissioner  Garretson.  No? 

Mr.  Schoenfeld.  No,  sir ;  because  in  the  clothing  trade,  the  contracting  situa- 
tion Is  different  from  the  contracting  line  in  any  other  trade. 

Commissioner  Garretson.  How  Is  It? 

Mr.  Schoenfeld.  The  contracting  system  In  the  clothing  trade  Is  the  stepping 
Btone  for  the  mechanic  to  become  a  manufacturer,  and  the  contractor  of  to-day 
Is  apt  to  be  a  union  man  of  yesterday;  and  you  will  find  25  per  cent  of  the 
contractors  of  to-day,  that  they  were  strong  union  men  a  year  or  two  or  three 
or  five  or  ten  or  fifteen  years  ago. 

Commissioner  Garretson.  Have  you  noticed,  though,  when  they  get  to  the 
stage  where  they  are  employers,  the  unions,  their  union  principles  never  get  in 
the  way  of  their  profits? 

Mr.  Schoenfeld.  Well,  as  employers,  naturally,  they  have  a  right  in  their 
acting,  in  a  way,  as  It  Is  to  their  Interest. 

Commissioner  Garretson.  I  am  not  questioning  the  right;  I  am  asking  you 
in  regard  to  the  fact? 

Mr.  Schoenfeld.  As  individuals,  as  contractors,  but  there  is  no  understand- 
ing with  the  manufacturers. 

Commissioner  Garretson.  Isn't  their  interest  as  the  employers  of  men  ex- 
actly the  same  without  any  understanding? 

Mr.  Schoenfeld.  Naturally  so;  there  Is  no  understanding. 

Commissioner  Garretson.  So  they  Just  follow  the  same  course  of  action 
from  self-interest  without  any  understanding? 

Mr.  Schoenfeld.  With  the  contractor  it  is  a  different  situation.  He  is  the 
middleman  between  the  manufacturer  and  his  employees,  and  he  would  not 
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and  should  not  take  sides  either  with  the  manufacturer  or  with  his  employees 
as  an  organization. 

Commissioner  Oabbetson.  Still  his  interest  lies  in  how  cheap  he  can  get  his 
men  Just  as  the  manufacturer's  interest  lies  in  how  cheap  he  can  hire  his  men? 

Mr.  ScHOENFELD.  Just  as  it  is  to  the  interest  of  the  workingmen  how  mnch 
money  he  can  get    It  is  the  daily  occurrence  between  labor  and  capitaL 

Commissioner  Gasretson.  And  isn*t  he  naturally  aligned  against  tiiem  In 
exactly  the  same  way? 

Mr.  ScHOENFELD.  No ;  because  in  many  Instances,  if  a  contractor  should 
make  an  attempt  to  reduce  wages  from  his  employees,  it  is  very  apt  that  the 
manufacturer  for  whom  he  is  working  will  just  on  account  of  that  reduce 
the  pay  of  the  contractor.    Therefore  the  contractor  does  not  take  that  position. 

Commissioner  Gabbetson.  Well,  the  department  of  sanitation  is  not  uised 
to  disinfect  that  method,  is  it? 

Mr.  ScHOENFELD.  No ;  this  was  for  the  purpose  of  disprove  false  pretenses 
on  the  part  of  unions  in  creating  issues  which  are  not  true  and  inconsistent 

Commissioner  Gabretson.  False  statements  and  false  representations  en- 
tirely in  your  exjjerience  are  confined  to  unions? 

Mr.  Schoetstfeld.  Occasionally  they  are  practiced  on  all  sides. 

Commissioner  Gabbetson.  That  is  all. 

Mr.  ScHOENFELD.  I  did  not  say  it  otherwise,  but  that  is  the  union's  business. 

Commissioner  0*Connell.  The  organizations  you  represent  as  their  labor 
representative  do  not  deal  with  unions  as  unions  as  I  understand  it? 

Mr.   SCHOENFELD.  NO. 

Commissioner  0*Connell.  But  you  do  deal  with  Individuals? 

Mr.  ScHOENFELD.  With  individuals. 

Commissioner  O'Connell.  Do  you  adjust  all  grievances  they  may  have  as 
to  wages  and  hours  and  conditions  of  employment? 

Mr.  SCHOENFELD.  What? 

Commissioner  O'Connell.  Any  grievances  they  may  have,  do  you  deal  with 
them  as  individuals? 

Mr.  ScHOENFELD.  Our  position  is,  If  a  demand  Is  made  on  the  part  of  a 
workman  or  the  union,  simply  on  an  individual  manufacturer,  I  do  investigate 
those  demands.  If  they  are  fair  and  reasonable  and  consistent  with  the  condi- 
tions in  the  trade,  I  advise  the  manufacturer  to  adjust  them;  if  they  are  not 
reasonable  and  not  consistent  with  conditions  of  the  trade,  I  advise  the  manu- 
facturer not  to  grant  them. 

Commissioner  O'Connell.  And  you  are  the  sole  Judge  of  whether  they  are? 

Mr.  ScHOENFELD.  I  don*t  say,  sir,  that  I  am  the  sole  Judge.  I  make  the 
suggestions  and  usually  the  firms  take  it  under  advisement  and  discuss  It. 

Commissioner  O'Connell.  Your  suggestions  are  largely  accepted,  I  suppose. 
by  the  employer? 

Mr.  ScHOENFELD.  Well,  in  many  cases. 

Commissioner  O'Connell.  Do  you  know  anything  of  the  conditions  of  the 
subcontractors,  as  to  the  methods  in  their  factories? 

Mr.  ScHOENFELD.  I  kuow  Something  about  it  I  understand  that  the  union 
has  claimed  last  year,  after  the  termination  of  the  general  strike  as  a  victory, 
that  all  subcontracting  has  been  abolished ;  that  it  does  not  exist  any  more. 

Commissioner  O'Connell.   Doesn't  it? 

Mr.  ScHOENFELD.  Ycs.  That  was  the  ofllclal  statement  at  the  conclusion  of 
the  general  strike,  that  the  unions  had  succeeded  In  the  abolition  of  the  entire 
subcontracting;  that  is  something  that  has  existed  but  does  not  exist  now. 

Commissioner  O'Connell.  Does  it  exist? 

Mr.  ScHOENFELD.  It  did  exist. 

Commissioner  O'Connell.  Does  It  exist  now? 

Mr.  ScHOENFELD.  Very  slightly. 

Commissioner  O'Connell.  What  became  of  it,  then? 

Mr.  ScHOENFELD.  Well,  partly,  the  union  succeeded  in  abolishing  It,  but  there 
are  certain  conditions  In  the  trade  which  can  not  be  forced  to  be  abolished. 
The  trade  calls  for  it 

Commissioner  O'Connell.  Why? 

Mr.  ScHOENFELD.  Condltlous. 

Commissioner  O'Connell.  What  are  the  conditions? 

Mr.  ScHOENFELD.  Well,  do  you  want  any  particular  branch,  or  In  a  general 
way? 

Conmiissioner  O'Connell.  In  a  general  way. 
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Mr.  ScHOENFELD.  The  conditions  of  the  clothing  trade  can  not  be  compared 
to  any  other  Industry.  The  clothing  trade  depends  entirely  on  the  general  con- 
ditions of  the  country.  The  clothing  trade  is  the  indicator  of  conditions,  for 
the  reason,  as  I  understand  it,  that  the  middle  class  and  the  poorer  classes  use 
its  income,  first,  for  rentals ;  second^  for  eatables ;  third,  for  clothing ;  that  when 
conditions  in  the  country  get  somewhat  dull^  the  middle  class  and  the  working- 
men  save  first  on  clothing.  Therefore  the  clothing  trade  is  the  first  one  to 
suffer  when  the  conditions  of  the  country  are  not  prosperous.  The  immigration 
question,  the  Sabbath  question,  and  many  other  questions  can  not  be  compared 
in  this  trade  as  they  are  in  any  other  industry.  You  must  deal  with  this  ques- 
tion in  a  different  way  than  you  take  up  any  other  Industry  for  Investigation. 

Ck>nmiissioner  0*Ck)NN£LL.  Hasn't  the  immigration  question  a  great  bearing 
on  the  question  of  wages? 

Mr.  ScHOENTELO.  Very  much.  I  should  say  75  per  cent  of  all  the  people  in  the 
clothing  trade  have  been  immigrants ;  and,  so  far  as  that  part  is  concerned,  nearly 
all  of  them. 

Commissioner  O^Cohjtxell,  Do  the  employers  take  advantage  of  the  fact  that 
the  market  Is  exceptionally  well  stocked  with  labor? 

Mr.  ScHOENFELD.  Well,  if  it  comes  down  to  employers,  I  want  to  say  that 
there  are  certain  things  that  even  the  other  side  don't  do.  The  unions  are  the 
very  people  which  clamor  and  favor  the  open  door  for  Immigrants  and  pass  reso- 
lutions and  go  to  Congress  and  protest  against  the  literacy  test,  but  they  are  ask- 
ing for  the  closed  door  in  the  shop  when  these  immigrants  come  in. 

Commissioner  O'Connell.  Are  the  employers  In  favor  of  the  literacy  test? 

Mr.  ScHOENFELD.  I  dou't  kuow.  They  have  never  taken  a  position  In  that 
direction. 

Commissioner  O'Connell.  Have  they  ever  taken  any  position  on  the  immigra- 
tion question  at  all,  toward  restricting  it? 

Mr.  ScHOENFELD.  Not  as  an  association ;  Just  as  individuals ;  they  are  divided 
on  that  proposition.  Some  people  believe  in  what  you  call  an  open  door,  and 
they  all  differ. 

Commissioner  O'Connell.  Do  you  know  anything  about  Oils  home-work 
condition? 

Mr.  ScHOENFELD.  Yes. 

Commissioner  O'Connell.  What  is  there  about  a  ftunily  of  10  or  12  living  in 
one  room  and  making  up  clothing  under  most  insanitary  conditions? 

Mr.  ScHOENFELD.  Making  up  clothing,  or  finish? 

Commissioner  O'Connell.   Finishing? 

Mr.  ScHOENFELD.  Well,  If  the  union  controls  90  per  cent  of  their  members, 
why  don't  they  stop  it? 

Commissioner  O'Connell.  No  ;  I  am  not  asking  you  whetiber  they  do  stop  it, 
but  whether  clothes  are  made  under  these  conditions? 

Mr.  SCHOENFELD.  It  is  uot  clothes  made;  simply  finishing.  For  the  last  35 
years — I  say  for  the  last  85  years  because  the  contract  system  is  only  about  40 
or  45  years  old — for  the  last  85  years,  when  the  original  so-called  sweatshops 
were  in  the  trade,  which  were  abolished  about  12  years  ago,  with  the  exception 
of  here  and  there  a  single  case,  there  was  always  finishing  done  outside.  But 
the  laws  of  the  State  have  practically  a  full  control  over  these  home  workers 
by  revoking  licenses,  and  no  reliable  house  or  manufacturer,  and  no  large 
contractor,  gives  work  to  any  women  in  a  tenement  house  to  do  finishing  un- 
less she  provides  a  month^j^  certificate  from  the  State  factory  department 

Commissioner  O'Connell.  What  does  that  certificate  require? 

Mr.  SCHOENFELD.  It  rcquires  sanitary  conditions  and  certain  space,  etc.  If 
I  would  have  known  that  question  would  come  up,  I  would  have  brought  one. 
That  comes  within  our  part  of  the  work  on  sanitation. 

Commissioner  O'Connell.  The  question  has  been  discussed  here  quite  freely 
yesterday,  and  some  very  valuable  statements  as  to  conditions  existing  in 
those  homes  where  clothing  is  finished  were  made,  as,  for  instance,  one  state- 
ment was  made  of  two  rooms  with  24  people  in  them  finishing  clothing,  12 
people  living  in  each  separate  room. 

Mr.  ScHOENFELD.  I  would  uot  question  the  gentlemen  or  ladies  who  made 
that  statement,  but  you  will  pardon  me  If  I  may  be  so  impertinent  as  to  say 
it  would  be  the  duty  of  the  commission  to  ask  on  the  Missouri  style  and  say. 
•*  Show  us,"  and  let  them  take  you  down  and  see  where  that  Is.    I  deny  it 

Commissioner  O'Connell.  I  think  we  will  go  and  see  It 

Mr.  ScHOENFELD.  I  deny  it,  because  I  am  getting  reports  on  conditions  on 
these  things,  conferring  with  factory  inspectors'  reports.    But  we  do  find  this. 
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that  if  occasionally  there  is  a  complaint  on  the  part  of  a  factory  Inspector  I 
do  look  into  it  and  advise  the  firm  not  to  give  any  work  to  such  contractor 
until  he  gets  the  certificate  from  the  State  factory  department. 

Ck>mmissloner  O'Oonnsll.  Supposing  you  found  a  place  that  is,  in  your 
opinion,  insanitary.    Do  you  report  it  to  the  factory-inspection  department? 

Mr.  ScHOENFELD.  I  would  Inform  the  firm  which  supplies  the  party  with 
work  to  stop  giving  him  work  until  this  thing  is  rectified. 

Commissioner  O'Connell.  But  you  will  not  send  the  information  to  the 
factory  inspector? 

Mr.  SCHOKNFELD.  No,  Sir. 

Ck)mmissioner  O'Gonnell.  You  would  not  think  that  is  your  business? 

Mr.  Schoenfeld.  I  would  not  think  that  comes  within  my  class  of  work. 
Probably  It  will  in  course  of  time,  but  not  at  present 

Ckmimissioner  Gabbetson.  If  they  had  the  State  certificate,  even  if  you  knew 
that  infectious  disease  was  there,  you  would  not  report  it  to  the  State  depart- 
ment, but  you  would  take  the  State  certificate  as  proper  ground  for  letting 
the  work  go  there? 

Mr.  Schoenfeld.  If  I  would  know  it,  I  would  not 

Commissioner  O'Connell.  You  Just  stated  you  would. 

Mr.  Schoenfeld.  Yes ;  that  was  not  the  question.  That  question  is  different. 
If  I  would  know  that  there  is  really  a  sickness  in  that  house.  I  would  inform 
them;  but  on  the  general  complaint  I  would  not  That  is  all  sentimental; 
that  Is  all. 

Commissioner  Gabretson.  Is  smallpox  sentimental? 

Mr.  Schoenfeld.  I  don't  mean  that  I  mean  these  issues  are  all  senti- 
mental. 

Commissioner  Gabbetson.  Are  they? 

Mr.  Schoenfeld.  Yes ;  I  mean  on  the  part  of  the  unions. 

Commissioner  Gabbetson.  Most  people  believe  that  conditions  of  labor  are 
facts  and  not  sentiment 

Mr.  Schoenfeld.  Yes.    Why  don't  the  unions  abolish  them? 

Commissioner  Gabbetson.  Why  don't  the  unions  abolish  murder? 

Mr.  Schoenfeld.  Well,  society,  as  a  whole.  Is  part  and  parcel  to  the  re- 
sponsibility for  murder,  and  the  unions  have  their  share  for  murder. 

Commissioner  Gabbetson.  Why  don't  your  employers'  associations  abolish 
murder? 

Mr.  Schoenfeld.  They  are  just  as  responsible  as  you  and  I  and  everybody. 
We  are,  as  a  whole  as  society,  responsible  for  conditions. 

Commissioner  Gabbetson.  Is  responsibility  dodged  by  saying,  "Why  don't 

unions  do  It"? 

Mr.  Schoenfeld.  No. 

Commissioner  Gabbetson.  That  Is  all. 

Mr.  Schoenfeld.  But  the  manufacturers  disclaim  it 

Chairman  Walsh.  Disclaim  what? 

Mr.  Schoenfeld.  The  manufacturers  disclaim  that  these  conditions  are  fis 
bad  as  represented  by  the  other  side.  They  claim  that  they  are  magnified  for 
A  fact 

Commissioner  Gabbetson.  You  better  get  a  duplicate  of  the  pictures  pre- 
sented here  on  the  premises. 

Chairman  Walsh.  The  thing  that  I  might  say  that  Impressed  me  was  the 
testimony  of  Miss  Lillian  Wald,  for  whom  I  have  a  very  high  r^ard. 

Mr.  Schoenfeld.  Yes ;  she  has  been  here  for  the  last  20  years. 

Chairman  Walsh:  She  has  lived  In  the  neighborhood? 

Mr.  Schoenfeld.  Yes. 

Calrman  Walsh.  And  she  presented  certain  facts,  accompanied  by  Illus- 
trations. 

Mr.  Schoenfeld.  Yes. 

Chairman  Walsh.  Do  you  know  anything  about  the  matter  presented  by  her? 

Mr.  Schoenfeld.  I  don't  know  what  was  presented  by  Miss  Lillian  Wald, 
but  she  knows  a  great  deal  of  conditions,  and  she  also  knows  them  as  they 
were  before,  and  they  are  not  to-day  what  they  were  years  ago. 

Chairman  Walsh.  But  you  think  her  facts  would  be  reasonably  reliable? 

Mr.  Schoenfeld.  Yes;  whatever  Miss  Wald's  opinion  Is  on  things  I  would 
be  guided  a  great  deal.  She  is  apt  to  be  misinformed;  she  has  got  a  good 
heart  and  she  Is  apt  to  be  carried  away,  as  all  other  good  people  are,  sympa- 
thizing, usually,  with  the  underdog. 
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Chairman  Walsh.  Well,  In  what  way,  then,  would  you  determine  that 
question? 

Mr.  ScHOENFELD.  I  determine  that  question  that  all  good  people  are  occa- 
sionally taking  up  these  investigations  and  making  the  east  side  of  New  York 
a  place  for  slumming  visits,  and  looking  Into  conditions  only  from  one  side,  and 
seeing  the  dark  side  and  nothing  else. 

Chairman  Walsh.  Well,  do  you  think  they  ought  to  look  into  conditions  as  a 
whole  or  in  part? 

Mr.  ScHOENFELD.  As  a  whole,  but  they  should  see  both  sides  and  present  the 
matter  really  as  it  is,  and  not  take  part,  just  pick  up  the  bad  things  and  make 
an  impression  on  the  public  and  magnify  it.    That  is  not  fair. 

Chairman  Walsh.  Are  you  through  now? 

Mr.  Schoenfeld.  Yes. 

Chairman  Walsh.  We  have  been  informed  that  a  great  deal  of  the  work 
on  garments  that  was  done  in  private  homes  or  tenements  was  done  on  the 
east  side  of  New  York,  a  great  deal  of  it.    That  is  correct,  is  it  not? 

Mr.  Schoenfeld.  Whatever  is  done,  the  finishing  part,  is  done  not  only  on 
the  east  side,  but  in  other  sections  also. 

Chairman  Walsh.  Will  you  say  that  there  was  more  finishing  done  on  the 
east  side  than  in  other  sections  of  New  York? 

Mr.  Schoenfeld.  It  is  only  natural,  because  the  clothing  shops  are  around 
there. 

Chairman  Walsh.  Well,  is  it  or  is  it  not  the  fact? 

Mr.  Schoenfeld.  Yes;  it  is  on  the  east  side  more. 

Chairman  Walsh.  Well,  that  being  the  case,  would  you  not  believe  the  in- 
vestigations should  be  made  as  to  the  circumstances  covering  the  finishing  being 
done  in  that  particular  locality? 

Mr.  Schoenfeld.  Oh,  yes;  they  should  be  investigated. 

Chairman  Walsh.  It  would  be  the  place  to  go  where  the  finishing  was  being 
done? 

Mr.  Schoenfeld.  You  would  get  a  better  line  over  there  on  investigations. 

Chairman  Walsh.  You  say  the  tendency  of  all  good  people  is  to  be  with  the 
under  dog,  and  therefore  there  is  danger  of  exaggerating  conditions? 

Mr.  Schoenfeld.  I  mean  those  that  present  these  conditions  know  how  to 
play  on  good  people  to  impress  them  with  the  dark  side,  not  showing  the  actual 
fact. 

Chairman  Walsh.  Take,  as  a  typical  case,  that  of  Miss  Wald.  You  say  she 
is  a  creditable  person? 

Mr.  Schoenfeld.  Yes. 

Chairman  Walsh.  She  has  had  experience,  and  has  lived  there,  and  her  tes- 
timony could  be  relied  upon  as  to  conditions,  except  for  the  fact  that  she 
might  be  misinformed  or  swayed  by  her  own  feeling,  is  that  correct? 

Mr.  Schoenfeld.  And  misinformed  by  others. 

Chairman  Walsh.  Well,  that  is  what  I  said. 

Mr.  Schoenfeld.  Yes. 

Chairman  Walsh.  So  that  whatever  Miss  Wald,  with  those  attributes,  is 
not  a  good  witness,  i)erhaps.    So,  who  would  you  say  would  be  a  good  witness? 

Mr.  Schoenfeld.  I  did  not  say  Miss  Wald  was  not  a  good  witness. 

Chairman  Walsh.  Well,  she  could  be  relied  upon  as  nearly  as  given  testi- 
mony could  be  brought  to  bear  upon  that  question,  is  that  correct? 

Mr.  Schoenfeld.  Yes;  you  asked  me  as  to  what  I  say  would  be  a  good 
witness. 

Chairman  Walsh.  Yes. 

Mr.  Schoenfeld.  Well,  the  commission,  if  they  want  to  go  in  really  to  find 
out  the  facts,  let  them  take  a  representative  of  the  workingman  or  a  repre- 
sentative of  the  manufacturers  and  see  the  things  all  around  as  they  are,  on 
both  sides,  and  not  to  pick  up  just  one  little  thing,  and  cause  a  sentiment  for 
it  and  impress  the  public  that  that  is  the  general  condition  of  the  trade. 

Chairman  Walsh.  Might  we  not  be  swayed  by  our  feelings  one  way  or  the 
other,  either  that  we  were  with  the  under  dog  or  that  we  would  hold  the  view- 
X)oint  that  perhaps  you  hold? 

Mr.  Schoenfeld.  Well,  they  would  see  the  things  as  a  whole,  not  just  one 
side.  And  they  would  then,  as  a  commission,  as  a  nonpartisan  body,  just  see 
the  average  things  as  they  really  exist,  and  not  be  impressed  by  one  side  only. 

Chairman  Walsh.  Do  you  think  Miss  Wald  saw  it  that  way? 

Mr.  Schoenfeld.  Well,  as  I  said.  Miss  Wald  is  one  of  our  most  creditable 
and  distinguished  people  on  the  East  Side,  and  whatever  she  sees  herself  I 
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would  be  guided  a  great  deal  by  her  Judgment.  But  she,  and  we  all  know,  are 
often  impressed  by  things  that  if  she  did  not  iuvestigate  herself,  she  would 
probably  be  misinformed. 

Chairman  Walsh.  You  have  testified  as  a  witness  here  and  said  that  con- 
ditions were  exaggerated  as  stated  here? 

Mr.    SCHOENFELD.  Yes. 

Chairman  Walsh.  Are  you  swayed  in  that  statement  by  your  feeling  for 
one  side  or  the  other? 

Mr.   SCHOENFELD.  No,  Sir. 

Chairman  Walsh.  So  that  you  would  really  be  a  first-class  witness  in  that 
respect? 

Mr.  SCHOENFELD.  I  dou't  kuow. 

Chairman  Walsh.  That  is  all. 

Commissioner  Gabbetson.  You  were  a  walking  delegate 

Mr.  SCHOENFELD  (interrupting).  I  was  not  a  walking  delega'te. 

Commissioner  Gabbetson.  When  you  were  an  adherent  of  the  union 

Mr.  SCHOENFELD  (Interrupting).  I  did  not  call  it  that  way.  Call  it  by  the 
proper  name,  and  I  will  answer  the  question. 

Commissioner  Gabbetson.  W^hen  you  were  an  organizer  of  the  United  Broth- 
erhood of  Tailors  did  your  imagination  and  i^mpathy  ever  run  away  with  you 
on  those  statements? 

Mr.  SCHOENFELD.  I  always  considered  certain  rights,  and  it  is  known  that, 
if  you  will  trace  the  records,  the  rights  of  the  employer,  when  he  was  right, 
and  the  rights  of  those 'I  have  represented. 

CommisiSoner  Gabbetson.  And  were  you  ever  swayed  by  sentiment  in  making 
the  presentation  of  the  conditions  that  existed  in  those  days? 

Mr.  SCHOENFELD.  Well,  I  admit  that  all  was  part  and  parcel,  that  occasion- 
ally we  did  play  up  to  the  gallery  a  great  deal. 

Commisisoner  Gabbetson.  Have  you  dropped  the  habit  of  playing  to  the  gal- 
leries to-day? 

Mr.  SCHOENFELD.  I  havc.    [Laughter  in  the  audience.] 

Commissioner  Gabbetson.  You  are  not  swayed  by  any  sentiment  or  self- 
ish interests  now  as  you  were  then?  You  are  a  better  man  now  than  you 
were  then? 

Mr.  ScHOBNFEU).  That  is  not  the  question. 

Commissioner  Gabbetson.  Yes;  it  was. 

Mr.  SCHOENFELD.  I  am  as  good  a  man  as  then,  but  the  path  of  work  is  not 
as  narrow  as  then. 

Commissioner  Gabbetson.  And  the  interest  is  different  now? 

Mr.  SCHOENFELD.  I  did  not  say  that. 

Commissioner  Gabbetson.  I  ask  if  it  Is? 

Mr.  SCHOENFELD.  What  do  you  mean  by  interest? 

Commissioner  Gabbetson.  Does  your  interest  now  run  in  another  direction 
than  it  did  then? 

Mr.  SCHOENFELD.  What  do  I  understand  by  interest? 

Commissioner  Gabbetson.  Gain. 

Mr.  SCHOENFELD.  No ;  that  counts  no  part. 

Commissioner  Gabbetson.  Was  it  different  then? 

Mr.  SCHOENFELD.  It  was  not. 

TESTIMONY  07  XB.  PAUL  ABHONA. 

Mr.  Thompson.  Will  you  give  us  your  full  name  and  address? 

Mr.  Abnona.  Paul  Arnona,  175  Eighty-fourth  Street^  Brooklyn. 

Mr.  Thompson.  And  your  work? 

Mr.  Abnona.  Business  agent  for  the  United  Brotherhood  of  Tailors. 

Mr.  Thompson.  That  is,  the  United  Garment  Workers? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  How  long  have  you  been  acting  as  such  business  agent? 

Mr.  Abnona.  About  16  months. 

Mr.  Thompson.  Were  you  engaged  at  work  in  the  trade  before  then? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  For  about  how  long? 

Mr.  Abnona.  About  10  years. 

Mh  Thompson.  Here  in  New  York? 

Mr.  Abnona.  Yes,  sir. 
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Mr.  Thompson.  You  are  pretty  well  acquainted  with  the  condition  of  the 
men  in  the  garment  trades  in  this  city? 

Mr.  Arnona.  Yes,  sir. 

Mr.  Thompson.  That  relates  to  the  Italian  workers? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  You  are  an  Italian  yourself,  are  you  not? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  About  how  many  Italians  are  there  in  the  men's  garment 
trades  in  this  city,  if  you  know? 

Mr.  Abnona.  You  mean  in  the  men*s  garments? 

Mr.  Thompson.  The  men's  garments. 

Mr.  Abnona.  Well,  I  believe  about  45  per  cent  of  them  are  Italians  in  the 
trade. 

Mr.  Thompson.  Are  Italians? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  How  many  thousands  would  that  be,  about? 

Mr.  Abnona.  I  believe  over  sixty. 

Mr.  Thompson.  Over  sixty? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  Italians  engaged  in  the  garment  trades  in  New  York  City? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  About  how  many  are  engaged  in  the  men's  garment  trades? 

Mr.  Abnona.  I  am  talking  about  the  men's  s&nneiits — pants,  vests,  and  coats. 

Mr.  Thompson.  What  proportion  of  those  are  affiliated  with  or  members  of 
the  union? 

Mr.  Abnona.  With  the  union? 

Mr.  Thompson.  Yes. 

Mr.  Abnona.  I  believe,  roughly  speaking,  pants,  vests,  and  coats,  I  believe 
some  35,000  to  45,000.    They  are  alBliated  with  the  union. 

Mr.  Thompson.  Thirty-five  to  forty-flve  thousand  of  them  are  affiliated  with 
the  union? 

Mr.  Abnona.  Yes — ^vests,  pants,  and  coats. 

Mr.  Thompson.  What  proportion  of  the  Italian  workers  are  working  In  the 
inside  shops,  and  what  proportion  are  working  In  the  outside  shops? 

Mr.  Abnona.  Roughly  speaking,  that  Is  a  thing  we  have  to  look  up.  But 
the  majority  of  the  Italians,  they  are  working  in  the  inside  shops. 

Mr.  Thompson.  Inside  shops? 

Mr.  Abnona.  Yes. 

Mr.  Thompson.  That  is,  the  large  manufacturers? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  Are  there  many  Ita1i§n  contractors  or  manufacturers? 

Mr.  Abnona.  No;  very  small  group  of  Italian  contractors,  pants  and  coats. 
I  believe  there  is  about  85  to  50  Italian  contractors  in  Greater  New  York. 

Mr.  Thompson.  Are  the  Italians  mostly  unskilled  workers  in  the  trade,  or 
have  they  many  skilled  workers? 

Mr.  Abnona.  Well,  you  see  you  have  to  take  the  thing  in  two  parts — ^the 
custom-tailoring  part  and  the  ready-made  part  Mostly  the  custom  tailors  are 
the  skilled  mechanics,  but  in  the  ready-made  part,  then  you  have,  you  see, 
two  different  conditions — the  inside  shop,  which  most  of  them  are  very  cheaply 
paid,  and  where  the  men  come  in  as  they  come  over  from  the  other  side— then 
you  find  another  part,  where  the  tailors — of  which  they  constitute  a  very  small 
number. 

Mr.  Thompson.  In  other  words,  most  of  the  Italians  are  beginners  at  the 
trade? 

Mr.  Abnona.  Yes. 

Mr.  Thompson.  And  not  very  skilled  as  yet? 

Mr.  Abnona.  No,  sir. 

Mr.  Thompson.  Is  there  any  antagonism  on  the  part  of  Italians  toward 
organissation  of  unions? 

Mr.  Abnona.  No,  sir. 

Mr.  Thompson.  There  Is  not? 

Mr.  Abnona.  No ;  they  are  very  reasonable  and  willing  to  Join  the  organisa- 
tions, because  they  know  through  organizations  they  will  get  better  conditions. 

Mr.  Thompson.  I  take  it,  from  what  you  say,  that  the  Italian  wiU  work  for 
either  contractor  or  inside  shop? 

Mr.  Abnona.  Yes. 

Mr.  Thompson.  Does  he  favor  one  as  against  the  other? 
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Mr.  Abnona.  Well,  generally  speaking,  there  has  always  been  a  tendency  for 
the  Italian  to  always  work  In  the  inside  shops.  There  is  many  reasons  for  it, 
because  most  of  these  inside  shops  they  have  Italian  foremen,  and  these  Italian 
foremen,  yon  see,  they  are  given  good  pay,  and  they  always  like  to  get  the 
Italian  to  work  for  them,  being  the  Italian  has  no  experience  in  the  land  and 
the  custom  of  the  country,  -you  see,  and  they  are  easily  misled  or  fooled  by 
an  Italian  foreman.  Of  course,  as  soon  as  the  Italian  is  a  good  mechanic  he 
leaves  the  place  to  get  a  better  place  in  the  Inside  contractor's  shop. 

Mr.  Thompson.  In  the  finishing — the  work  that  Italians  do-  for  contractors  In 
the  trade,  do  they  suffer  more  from  other  people  in  loss  of  wages? 

Mr.  Abnona.  No,  sir. 

Mr.  Thompson.  By  the  failure  of  the  contractor  to  pay? 

Mr.  Abnona.  No. 

JSfr.  Thompson.  They  are  not  taken  advantage  of  any  more  than  any  other 
people? 

Mr.  Abnona.  No,  sir. 

Mr.  Thompson.  Are  the  Italians  subject  to  exploitation  by  subcontracting 
more  than  any  other  people? 

Mr.  Abnona.  Yes;  a  good  many  of  them,  too. 

air.  Thompson.  Does  that  exist  to-day  in  New  York? 

Mr.  Abnona.  It  does  exist  to-day  in  New  York.  For  example,  I  might  cite 
the  case  of  Naumberger  shop,  University  Place  and  Eleventh  Street,  where 
that  shop — there  Is  a  good  many  of  them  that  they  have  working  for  subcon- 
tractors in  that  shop,  such  as  pressers,  basters,  and  fellers,  and  so  on. 

Mr.  Thompson.  How  many  shops  are  there  where  subcontracting  exists 
among  the  Italian  people,  about,  if  you  know? 

Mr.  Abnona.  Well,  I  could  not  give  exactly  the  number,  because  from  dif- 
ferent information  we  get,  through  the  complaint  that  we  receive  in  the  or- 
ganization office  from  Italian  workers  coming  out  from  a  given  shop,  for  ex- 
ample, like  Peck's  shop  in  Brooklyn,  Cohen  &  Goldman,  and  the  Naumberger 
shop,  to  a  certain  extent  it  exists,  for  example,  Stern  Bros.  You  see,  they 
work,  and  once  in  a  while  one  of  them  falls  out  and  comes  to  the  organization 
and  complains  about  the  treatment  he  received  at  the  hands  of  the  subcon- 
tractor. 

Mr.  Thompson.  Is  the  union  in  favor  of  or  against  subcontracting? 

Mr.  Abnona.  We  are  against  subcontracting. 

Mr.  Thompson.  Do  you  do  what  you  can  to  prevent  subcontracting? 

Mr.  Abnona.  We  use  every  means  in  order  to  show  to  the  manufacturer  or 
to  the  contractor  that  such  a  thing  worlcs  to  the  injury  of  the  interests  of  the 
worker,  and  also  against  the  interests  of  the  contractor  himself. 

Mr.  Thompson.  And  this  work  you  have  Just  said  you  do  is  done  by  special 
contract? 

Mr.  Abnona.  By  subcontract 
Mr.  Thompson.  I  mean  by  subcontracting. 

Mr.  Abnona.  Yes. 

Mr.  Thompson.  What  firm — what  Goldman  is  that,  the  firm  you  Just  spoke 
about  now? 

Mr.  Abnona.  Well,  pressing. 

Mr.  Thompson.  Well,  I  mean  what  Gioldman? 

Mr.  Abnona.  Goldman? 

Mr.  Thompson.  What  Groldman? 

Mr.  Abnona.  Cohen  &  Goldman. 

Mr.  Thompson.  That  is  the  man  connected  with,  the  New  York  Trade  As- 
sociation? 

Mr.  Abnona.  I  could  not  tell  you  what  he  is  connected  with. 

Mr.  Thompson.  Were  you  here  yesterday? 

Mr.  Abnona.  No,  sir. 

Mr.  Thompson.  Is  he  president  of  the  National  Clothing  Association? 

Mr.  Abnona.  I  don't  know ;  that  does  not  interest  me  at  all. 

Mr.  Thompson.  What  do  you  know  about  the  home  work  done  by  the  Italians? 
Is  much  of  that  done  here? 

Mr.  Abnona.  Yes ;  I  know  quite  a  good  deal,  because  I  was  always  interested 
in  matters,  and  I  always  worked  in  the  shops  as  an  Italian  to  see  that  the  sis- 
ter work  should  be  abolished  altogether.  And  I  want  to  say — ^the  gentleman 
here  says  he  Is  from  Missouri,  but  I  want  to  say  I  am  a  New  Yorker,  20 
years  in  New  York,  and  I  could  take  the  commission  around  here  at  any  time, 
any  hour  in  the  morning,  at  any  time,  on  any  of  the  East  Side  streets,  uptown. 
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and  in  Brooklyn,  and  show  to  them  with  the  fingers,  without  any  sentimental 
feeling  at  all,  how  the  whole  work  is  carried  on  every  day. 

Mr.  Thompson.  From  what  factories,  or  what  wind  of  work  goes  into  the 
homes? 

Mr.  Abnona.  Let  me  make  this  clear.  I  want  to  put  this  In  as  it  is.  I  don't 
want  to  put  anything  on  to  it,  to  add  on  anything.  For  example,  take  any  mail- 
order houses  here.  Perhaps  they  finish  the  coats  and  pants.  It  is  not  only  on 
the  coats,  but  also  on  the  pants.  Most  of  the  work  is  done  Inside,  but  when 
the  rush  season  comes  along,  the  foreman  who  is  in  charge  of  the  Job  Ls  com- 
pelled to  use  some  outside  help  to  do  the  work.  So  you  see  In  the  mail-order 
house — in  some  of  the  custom  shops,  mostly — the  work  is  done  inside,  but  when 
the  rush  season  comes  around  they  are  always  keeping  numbers  of  women  in 
reserve  to  use  them  in  case  of  a  strike  or  anything  like  that  Some  work  is 
given  on  the  outside.  So  you  see  in  the  mail-order  houses  such  as  I  worked' at, 
the  International,  there  isn't  as  much  evil  as  the  sweatshop  work,  but  it  is  all 
underhand.  There  it  is  entirely  different,  because  they  have  very  big  lofts  and 
enough  room  to  put  a  lot  of  women  into.  But  when  we  go  to  the  sweatshop, 
there  is  where  the  evil  exists,  where  they  make  ready-made  coats  and  pants. 
It  does  not  matter  if  it  is  an  inside  or  an  outside  shop.  I  will  give  you  various 
statements,  so  if  you  care  you  could  investigate  yourself. 

For  example,  take  the  firm  by  the  name  of  J.  Friedman  &  Co. ;  most  of  its 
work  is  given  out,  you  see,  to  contractors  all  over  Greater  New  York.  For 
example,  I  will  take  you  to,  the  shop  right  here  in  New  York  City,  to  a  shop 
by  the  name  of  Rogers,  105— <)ne  of  the  streets  on  the  East  Side,  I  don't  recollect 
just  now.  Or  I  will  take  you  to  another  shop,  Witson  &  Price,  174  Allen  Street, 
top  floor.  This  Witson  &  Price,  understand,  he  has  not  got  enough  room  on  the 
inside  to  have  the  fellings  drawn  there,  so  you  find  women,  mostly  over  the  age 
of  46,  mostly  over  the  age  of  45,  Italian  women  which,  through  economic  con- 
ditions, are  compelled  to  have  work  to  do.  These  women  come  early  and  take 
work  at  7  o'clock  in  the  morning  or  at  the  lunch  hour  and  take  it  to  the 
house,  and  when  yon  go  to  the  houses  you  will  find  two  or  three  small  rooms. 
You  will  find  the  children  have  to  come  from  schools,  and  some  girls  which 
nre  not  able  to  find  work  and  the  children  help  to  finish  these  coats  in  the 
kitchen  room,  and  dining  room,  parlor,  and  everything — it  is  all  in  one  room, 
II  nd  the  work  is  there  on  the  floor,  and  you  can't  tell  but  maybe  the  children 
are  sick,  and  the  mother  has  to  work  at  the  coat  at  the  same  time  and  attend 
to  the  work  and  take  care  of  the  children. 

For  example,  if  you  go  to  the  shop,  they  are  getting  some  from  Corn  &  Gold- 
man ;  a  contractor  by  the  name  of  Bush,  in  South  Fifth  Street,  Bi;t>oklyn,  near 
the  new  bridge;  Bush  has  got  a  new,  large  modem  shop,  still  he  has  not  got 
enough  flnlshers,  or  does  not  care  to  get  enough  to  have  the  work  finished 
inside,  and  some  work  is  given  outside.  And  I  have  investigated  and  I  have 
followed  them  up  to  have  those  women  Join  the  organization  and  try  and  see 
that  they  work  in  the  shop,  and  still  they  always  say,  '*  The  boss  says  we  can 
set  them  outside."  So,  for  example,  you  go  down  to  the  corner  of  Cherry 
Street  and  Grand  any  morning,  any  hour  of  the  day,  you  will  find  a  number 
of  women  coming  out  of  the  East  Side  shop  with  coats,  and  that  same  thing  is 
happening  over  and  over  again.  If  you  go  on  the  West  Side,  up  around  Lafay* 
ette  Street  or  up  around  Allen,  wherever  there  are  shops  situated,  you  will  find 
the  Italian  neighborhood,  and  the  women,  most  of  them  Italian,  say  going  out 
to  get  work  and  finish  it  in  the  house.  Not  only  that,  but  we  find  also  a  com- 
petition in  the  prices  between  them.  The  contractors  and  manufacturers,  they 
agree  to  give  the  work  out  to  cheapen  the  price. 

For  example,  for  fellings  work  in  the  shop,  either  pants  or  coat,  she  gets  7 
cents  inside  for  a  coat,  but  outside  she  will  get  5^  or  6  cents ;  so  you  see  it  is 
economical  to  the  concern  and  they  are  benefited  to  give  the  work  outside. 

Mr.  Thompson.  When  you  speak  of  the  economic  necessities  compelling  these 
women  of  45  and  over  to  do  this  home  work,  what  do  you  mean  by  economic 
necessities? 

Mr.  Abnona.  You  have  to  understand  the  situation  of  the  average  Italian 
family — those  who  are  compelled  to  send  and  do  the  work. 

Mr.  Thompson.  You  mean  poor  families? 

Mr.  Abnona.  Yes,  sir ;  not  because  they  like  it,  but  because  of  their  economic 
conditions.  They  are  common  laborers,  and  they  only  earn  $1.50,  $1.75,  or  $2  a 
day,  and  they  do  not  have  steady  work  the  year  round,  and  in  order  to  make 
both  ends  meet  it  is  necessary  for  the  women  to  work. 

Mr.  Thompson.  Therefore  poor  families  are  compelled  to  do  this  home  work? 
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Mr.  Abnona.  I  am  of  the  opinion  that  If  there  will  ever  be  a  law  or  anything 
like  that  that  no  home  work  shall  be  done  I  believe  those  women  will  work  in 
the  shop. 

Mr.  Thompson.  You  mean  the  poor  families  who  take  work  home  now? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  What  are  the  conditions  of  the  poor  families — what  kind  of 
homes  do  they  have?   How  many  people  in  the  rooms,  etc.? 

Mr.  Arnona.  Some  you  will  find  6  in  a  room,  some  8,  some  10.  It  all  depends 
on  the  size  of  the  family  and  how  many  boarders  they  can  get  in.  Some  families 
have  no  boarders ;  are  able  to  get  along  without  It. 

Mr.  Thompson.  Those  are  in  apartment  buildings? 

Mr.  Abnona.  Most  of  the  old-style  tenement  houses. 

Mr.  Thompson.  Old-style  buildings? 

Mr.  Abnona.  Yes,  sir. 

Mr.  Thompson.  In  crowded  neighborhoods? 

Mr.  Abnona.  Oh,  yes ;  crowded ;  the  East  Side  neighborhood. 

Mr.  Thompson.  That  is  all. 

Commissioner  Lennon.  What  can  a  woman  finisher  make  in  an  hour  If  she 
works  steady  for  an  hour — ^how  much  an  hour  can  she  make? 

Mr.  Abnona.  For  example,  for  a  woman  goes  into  a  shop  in  the  morning  'and 
she  get  10  coats ;  that  Is  the  usual  amount ;  takes  them  sometimes  three-quarters 
of  an  hour  to  finish  a  coat.  You  see,  when  the  week  is  over  some  of  them  do 
not  make  any  higher  than  $4,  and  some  $3,  because  I  have  seen  the  paper. 

Commissioner  Lennon,  But  what  I  want  to  find  out  is — ^the  women  get,  we 
will  say,  20  coats? 

Mr.  Abnona.  Yes,  sir. 

Oonmiissloner  Lennon.  And  she  goes  home;  the  children  are  in  school? 

Mr.  Abnona.  Yes,  sir. 

Commissioner  Lennon.  And  she  can  work  one  hour  steady? 

Mr.  Abnona.  Yes,  sir. 

Conmiissioner  Lennon.  Then  there  is  nothing  in  the  way? 

Mr.  Abnona.  No,  sir. 

Commissioner  Lennon.  She  can  work  an  hour? 

Mr.  Abnona.  Yes,  sir. 

Commissioner  Lennon.  How  much  could  she  make  an  hour? 

Mr.  Abnona.  10  cents.  A  coat  and  a  half;  no  more  than  a  coat  and  a  half. 
She  has  to  finish  the  sleeves,  shoulders,  bottom,  and  all  that. 

Commissioner  Lennon.  I  understand. 

Mr.  Abnona.  No  woman  gets  20  coats  unless  they  have  a  husband  or  daughter 
to  help  them ;  but  most  of  them  get  three  or  four  or  five  coats  at  a  time. 

Commissioner  Lennon.  That  is  all. 

Chairman  Wai^h.  That  is  all ;  thank  you. 

Mr.  Abnona.  I  want  to  say 

Chairman  Walsh.  Yes.  I  would  be  very  glad  if  there  is  anything  that  you 
would  like  to  volunteer,  that  you  think  is  germane  to  this  subject,  we  would  be 
very  glad  to  hear  it. 

Mr.  Abnona.  Am  I  to  add  anything? 

Chairman  Walsh.  Any  comment  which  you  have  to  make  of  any  testimony, 
or  anything  you  wish  to  volunteer,  you  may  do  It  now. 

Mr.  Abnona.  Yes ;  I  want  to  say  to  the  commissioner.  The  question  of  home 
work,  it  is  a  question  which  I  believe  if  the  State  would  investigate  with  the 
right  i>eople  there  could  be  a  great  deal  learned,  and  the  State  could  correct  the 
evils.  Fcyr example,  I  find  in  my  work  as  business  agent  going  from  tenement 
house  to  tenement  house,  I  have  never  met  a  factory  inspector,  and  if  I  do 
meet  one  they  know  very  little  about  the  condition  of  the  people.  I  am  sure  if  a 
law  should  be  passed  that  the  manufacturers  and  contractors  have  six  months 
time,  and  in  that  six  months  they  shall  provide  themselves  with  help,  the  home 
work  will  cease.  Many  of  those  coats,  whenever  they  go  out  of  a  house  they 
are  full  of  germs  and  disease,  and  the  i)erson  who  has  got  to  wear  the  coat 
doesn't  know  what  it  is.  The  Italian  has  a  community,  has  an  organization, 
they  want  to  see  this  horrible  condition  of  home  work  abolished  once  and  for 
all.  For  example,  we  find  some  women  who  emigrated  here  and  becomes  a 
pants  finisher.  The  most  of  the  contractors,  who  through  the  Ignorance  of  the 
women,  they  take  much  advantage  of  them,  and  when  the  work  is  over  they  do 
not  make  more  than  $3  or  $4  a  week.  The  bosses  are  unscrupulous,  and  in 
some  cases  we  have  to  sue  the  contractor  to  collect  the  wages  of  the  poor  women. 
I  think  a  State  law  should  say  that  when  a  woman  is  about  to  give  birth  to  a 


2036       EEPOET  OF  COMMISSIOK^  ON  INDUSTRIAL  BELATIONS. 

ehild,  no  work  should  be  given  to  the  house.  I  can  show  you  many  places 
where  I  have  seen  women  and  I  have  asked  them,  "  Why  don*t  you  pay  your 
dues  to  the  organization?  "  And  they  say,  "  Don't  you  see  I  am  going  to  have 
a  child  in  two  or  three  weeks,  how  can  I  pay  my  dues  to  the  organization?" 
"  Why  do  you  work?"  "I  have  to  work."  It  seems  to  me  that  the  factory 
inspector  has  never  tried  to  enforce  this  law.  In  many  ways  the  contractor 
does  not  know  a  continental  about  laws,  but  keeps  on  sending  the  work  to  the 
women.  I  challenge  any  representative  or  manufacturer,  and  I  will  take  them 
to  the  homes  and  show  them  a  large  number  of  women  where  they  are  about 
to  give  birth  to  a  child,  and  they  are  sitting  in  a  chair  for  two  or  three  months 
finishing  clothes  before  giving  birth  to  a  child. 

It  seems  once  and  for  all  something  should  be  done  in  order  to  eliminate  this 
awful  condition  which  exists  to-day  in  the  coats  and  pants. 

Mr.  Thompson.  What  is  the  union  trying  to  do,  put  on  a  law,  have  a  law 
passed  to  prevent  that?     • 

Mr.  Abnona«  I  could  give  you  this  information.  Two  weeks  ago  we  had  a 
meeting  of  all  Italian  executive  board  locals  of  Greater  New  York,  and  the 
question  was  this — ^we  had  the  first  meeting,  and  we  were  trying  to  get  things 
on  the  way  to  get  a  resolution  to  show  the  evils,  to  have  some  one  help  the 
organization  through  and  help  some  of  the  people  Interested  in  this  work  to 
have  a  State  law  passed,  or  to  have  some  kind  of  an  agreement  with  the  con- 
tractors  that,  after  a  length  of  time,  no  more  work  shall  be  given  in  the  houses 
because  it  is  morally  and  financially  and  otherwise  against  the  women. 

Chairman  Walsh.  Thank  you.    Call  your  next. 

TESTIHONT  OV  KRCL  KA&T  MINORA. 

Mr.  Thompson.  Mrs.  Minora,  will  you  give  your  name  to  the  reporter? 

Mrs.  Minora.  Sure. 

Mr.  Thompson.  Mary  Minora? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  You  live  where? 

Mrs.  Minora.  I  live  in  Mulberry  Street. 

Mr.  Thompson.  What  sort  of  building  is  that? 

Mrs.  Minora.  Well,  it  is  a  red  building,  tenement  house. 

Mr.  Thompson.  How  many  stories  high? 

Mrs.  Minora.  Five  stories  high. 

Mr.  Thompson.  Is  it  what  is  called  a  tenement  house? 

Mrs.  Minora.  Tenement  house. 

Mr.  Thompson.  How  many  rooms  have  you  there? 

Mrs.  Minora.  Three. 

Mr.  Thompson.  How  many  people  live  in  those  three  rooms? 

Mrs.  Minora.  Two  families. 

Mr.  Thompson.  Two  families? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  How  many  people  in  the  two  families? 

Mrs.  Minora.  Six. 

Mr.  Thompson.  You  have  six? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  How  many  in  the  other  family? 

Mrs.  Minora.  No  ;  me  and  my  mother  is  six — both  of  them. 

Commissioner  O'Connelu  Six  altogether? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  Six  altogether? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  You  are  married? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  What  is  your  husband*8  name? 

Mrs.  Minora.  E.  Angelo. 

Mr.  Thompson.  What  trade  does  he  work  at? 

Mrs.  Minora.  He  is  a  presser. 

Mr.  Thompson.  Does  he  work  at  home? 

Mrs.  Minora.  No,  sir. 

Mr.  Thompson.  Where  does  he  work? 

Mrs.  Minora.  In  the  shop. 

Mr.  Thompson.  What  shop? 
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Mrs.  Minora.  Third  Street    My  husband  is  not  working  at  the  present  time. 
He  is  out  of  work  about  nine  montlis. 

Mr.  Thompson.  He  isn't  working  at  the  present  time? 

Mrs.  Minora.  No,  sir. 

Mr.  Thompson.  Why  is  it?     You  say  your  husband  is  out  of  work  nine 
moutlis  of  the  year? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  Is  that  right? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  He  only  works  tliree  montlis? 

Olialrman  Walsh.  Let  me  a»k  her  a  question.     Did  you  mean  that  your 
husband  has  been  out  of  work  for  nine  months? 

Mrs.  Minora.  Yes,  sir. 

Chairman  Walsh.  He  is  not  out  of  work  nine  months  every  year? 

Mrs.  Minora.  No,  sir. 

Mr.  Thompson.  He  is  out  of  work  nine  months  this  year? 

Commissioner  0'Conn£ll.  He  has  not  worked  for  nine  montlis. 

Chairman  Walsh.  How  long  since  your  husband  worked? 

Mrs.  Minora.  He  never  worked.    This  year  he  is  learning  to  press.     This 
year  he  never  worked  for  nine  months. 

Chairman  Walsh.  What  did  he  do  before  he  learned  to  press? 

Mrs.  Minora.  He  was  working  in  a  shop  on  Fifty-fourth  Street.       I  don't 
know  what  trada 

Mr.  Thompson.  What  work  do  you  do? 

Mrs.  Minora.  Pants. 

Mr.  Thompson.  At  home? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  For  whom  do  you  work?     What  is  the  name  of  the  man 
you  do  the  work  for? 

Mrs.  Minora.  Well,  I  don't  know  the  name  of  the  boss. 

Mr.  Thompson.  Where  do  you  get  the  work  from? 

Mrs.  Minora.  Mulberry  Street 

Mr.  Thompson.  What  number? 

Mrs.  Minora.  I  don't  know  the  number. 

Mr.  Thompson.  Do  you  go  there  to  get  It? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  And  you  don't  know  the  number? 

Mrs.  Minora.  No,  sir. 

Mr.  Thompson.  How  long  have  you  been  doing  this  work? 

Mrs.  Minora.  Two  years. 

Mr.  Thompson.  Two  years? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  How  many  children  liave  you? 

Mrs.  Minora.  One. 

Mr.  Thompson.  Just  this  one  child? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  How  much  of  the  day  do  you  work;  how  many  hours  during 
a  day  do  you  work? 

Mrs.  Minora.  Before  I  have  the  pants  I  used  to  make  $1  a  day — $1  and 
$1.25 — ^and  now  I  can  only  make  16  cents. 

Mr.  Thompson.  Only  16  cents? 

Mrs.  Minora.  Yes,  sir ;  because  before  the  pants  was  12  cents  and  13  cents ; 
now  they  make  it  4^  cents  and  5  cents. 

Mr.  Thompson.  Four  and  a  half  and  5  cents  for  the  pants? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  It  used  to  be  12  and  13  cents? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  W^hat  work  do  you  do  on  pants  for  4)  cents? 

Mrs.  Minora.  We  make  the  lines,  buttons,  and  the  bottom  and  the  yokes 
and  eyes. 

Mr.  Thompson.  How  long  does  it  take  you  to  do  that  work  on  one  pair  of 
pants? 

Mrs.  Minora.  One  hour. 

Mr.  Thompson.  One  hour? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  Do  you  work  pretty  fast? 

Mrs.  Minora.  Yes,  sir. 
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Ir.  Thompson.  Work  steadily? 

Mrs.  MiNOBA.  Sure. 

Mr.  Thompson.  You  are  only  able  to  earn  about  16  cents  a  day? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  Are  pants  the  only  work  that  you  do? 

Mrs.  MiNOBA.  Sure. 

Mr.  Thompson.  Did  you  work  on  other  clothing  before? 

Mrs.  MiNOBA.  No,  sir. 

Mr.  Thompson.  It  takes  you  about  four  hours  a  day  to  earn  16  cents? 

Mrs.  MiNOBA.  No,  sir.  Before  when  I  was  to  work,  before  I  was  there — 
one  hour  and  five  hours  a  day — I  was  making  $1,  but  now  if  I  work  12  hours 
in  one  day  I  can  make  16  cents.  I  must  commence  at  8  o'clock  in  the  morning 
and  finish  about  9  o'clock  at  night  to  make  16  cents,  because  there  is  a  lot  of 
work  on  the  pants. 

Chairman  Walsh.  To  make  what? 

Mrs.  IMiNOBA.  Sixteen  cents. 

Chairman  Walsh.  Sixteen  cents? 

Mrs.  MiNOBA.  Tes,  sir. 

Commissioner  Lennon.  Is  it  16  or  60  cents? 

Mrs.  MiNOBA.  Sixty  cents. 

Mr.  Thompson.  Sixty  cents? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  How  many  people  are  there  in  your  family? 

Mrs.  MiNOBA.  Six. 

Mr.  Thompson.  Who  are  they? 

Mrs.  MiNOBA.  My  husband,  me,  and  my  little  baby,  my  father,  and  my 
brother  and  my  mother. 

Mr.  Thompson.  Does  your  mother  work? 

Mrs.  MiNOBA.  Sure. 

Mr.  Thompson.  She  does  the  same  sort  of  work? 

Mrs.  MiNOBA.  Yes.  sir ;  works  in  the  same  shop. 

Mr.  Thompson.  Earns  the  same  amount  of  money? 

Mrs.  MiNOBA.  Before  she  used  to  make  more  money — ^made  more  money. 
If  I  make  $1  she  made  $2  a  day. 

Mr.  Thompson.  What  does  your  brother  do? 

Mrs.  MiNOBA.  He  is  a  little  boy ;  he  goes  to  school. 

Mr.  Thompson.  What  does  your  father  do? 

Mrs.  MiNOBA.  Work  at  the  same  work  my  husband  is  doing. 

Mr.  Thompson.  Has  he  been  working  pretty  steady  lately? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  Has  he  worked? 

Mrs.  MiNOBA.  Yes,  sir;  but  not  now. 

Mr.  Thompson.  He  does  not  work  now? 

Mrs.  MiNOBA.  No,  sir. 

^tr.  Thompson.  How  long  has  he  been  out  of  work? 

Mrs.  MiNOBA.  The  same  as  my  husband. 

Mr.  Thompson.  For  nine  months? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  What  does  he  get  when  he  works? 

Mrs.  MiNOBA.  $15  and  $16  a  week. 

Mr.  Thompson.  $15  and  $16  a  week? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  Then  the  only  people  working  in  your  family  are  yourself 
and  your  mother? 

Mrs.  MiNOBA.  That  is  all. 

Mr.  Thompson.  And  you  earn  60  cents  a  day? 

Mrs.  MiNOBA,  Yes,  sir. 

Mr.  Thompson.  And  she  earns  about  60  cents  a  day? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  What  does  your  mother  earn;  how  much  does  she  earn  a 
day? 

Mrs.  MiNOBA.  She  makes  15,  16,  and  17.  She  can  not  make  as  much  money 
as  she  made  before. 

Chairman  Walsh.  She  makes  60  cents  now.  How  much  does  your  mother 
make? 

Mrs.  MiNOBA.  Between  17  and  18  cents. 

Chairman  Walsh.  Seventy  and  eighty,  you  mean? 
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Mrs.  MiNOBA.  Yes,  sir. 

Chairman  Walsh.  And  you  make  60  cents? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  That  is  all  the  income  the  family  has? 

Mrs.  Minora.  Yes,  sir. 

Mr.  Thompson.  All  the  money? 

Mrs.  MiNOBA.  Yes,  isir. 

Mr.  Thompson.  How  long  does  it  take  your  mother  to  finish  a  pair  of  pants? 

Mrs.  MiNOBA.  Eight 

Mrs.  Thompson.  How  loner  does  It  take  your  mother  to  finish  a  pair  of  pants? 

Mrs.  MiNOBA.  If  I  take  four 

Mr.  Thompson.  She  works  faster  than  you  do? 

Mrs.  MiNOBA.  If  I  have  four  hours,  she  takes  three. 

Chairman  Walsh.  She  can  do  tliree  times  as  much  as  you? 

Commissioner  Gabbetson.  For  her  four  hours  it  takes  her  mother  three. 

Mr.  Thompson.  What  rent  do  you  pay  there? 

Mrs.  MiNOBA.  How  many  rent? 

Mr.  Thompson.  What  rent  do  you  pay  for  your  rooms  there? 

Mrs.  MiNOBA.  Six  dollars  and  twenty-five  cents, 

Mr.  Thompson.  A  month? 

Mrs.  MiNOBA.  Yes,  sir. 

Mr.  Thompson.  Have  you  any  bathroom? 

Mrs.  Minora.  What? 

Mr.  Thompson.  Do  you  have  any  bathroom  in  the  house? 

(No  response.) 

Chairman  Walsh.  How  much  rent  do  you  pay  for  the  rooms;  how  much  a 
month? 

Mrs.  Minora.  Thirteen  dollars. 

Chairman  Walsh.  Thirteen  dollars  a  month? 

Mrs.  Minora.  Yes,  sir. 

Chairman  Walsh.  Is  there  a  bathroom  in  your  rooms? 

Mrs.  Minora.  Yes. 

Chairman  Walsh.  Are  you  sure — a  bathtub?  Do  you  know  what  I  mean? 
Do  you  understand  me? 

Mrs.  Minora.  I  can  not  understand  at  all. 

Chairman  Walsh.  Ask  somebody  else. 

(From  this  point  in  the  testimony  of  Mrs.  Minora  Mr.  Arnona  acted  as 
interpreter.) 

Mrs.  Minora.  No;  there  is  no  bathroom. 

Chairman  Walbh.  How  old  is  your  father? 

Mrs.  Minora.  Thirty-seven  years  old. 

Chairman  Walsh.  Your  father? 

Mrs.  Minora.  Yes,  sir. 

Chairman  Walsh.  How  old  is  your  mother? 

Mrs.  Minora.  Thirty-six. 

Chairman  W^alsh.  How  old  are  you? 

Mrs.  Minora.  I  am  going  to  be  15  the  4th  of  September. 

Chairman  Walsh.  Fifteen? 

Mrs.  Minora.  Yes,  sir. 

Chairman  Walsh.  How  long  have  you  been  married? 

Mrs.  Minora.  Two  years. 

Chairman  Walsh.  At  what  age  did  you  begin  to  do  this  work  on  clothing 
in  your  rooms  in  your  tenement? 

Mrs.  Minora.  Ten  years  old. 

Chairman  Walsh.  Ten  years  old? 

Mrs.  Minora.  Yes,  sir. 

Chairman  W^alsh.  Does  anybo<1y  ever  come  into  the  house — any  inspector 
ever  come  into  your  house  to  look  it  over? 

Mrs.  Minora.  Never. 

Chairman  Walsh.  Never? 

Mrs.  Minora.  No,  sir. 

Chairman  Walsh.  Do  you  know  any  inspector  at  all — do  you  know  of  any 
inspector  ever  coming  in  there? 

Mrs.  Minora.  I  don't  know  anybody,  because  nobody  ever  went  to  my  house. 

Chairman  Walsh.  How  many  garments  per  day  do  you  have  in  there 
altogether? 
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Mrs.  MiNOBA.  When  I  used  to  Ret  15  cents  a  pair  I  was  able  to  make  $1  or 
$1.25  a  day,  but  to-day  there  is  more  work  on  the  pants — on  the  garment — and  I 
can  not  earn  as  much  as  I  did  before. 

Chairman  Walsh.  What  I  would  like  to  know  was  if  she  could  tell  yon  about 
how  many  garments  per  day,  when  she  was  working  steadily,  came  into  their 
rooms? 

Tiie  Interpreter.  She  says  if  she  gets  steady  work  she  can  make  five  pairs 
a  day. 

Chairman  Walsh.  Has  there  been  any  illnesses  in  the  family  in  the  past 
year — anyone  sick? 

The  Interpreter.  She  says  nobody  was  sick  in  her  house,  with  the  exception 
of  her  mother,  about  an  operation,  about  seven  years  ago. 

Chairman  Walsh.  Ask  her  whether  or  not  they  have  been  able  to  live  for  the 
last  nine  months  upon  what  she  and  her  mother  earned  without  outside  assist- 
ance of  any  kind? 

The  Interpreter.  She  says  they  never  received  any  outside  aid.  They  have 
been  able  to  live  on  the  salary  she  was  earning,  but  now  they  are  not  able  to 
do  so. 

Chairman  Walsh.  Ask  her  whether  or  not  they  have  gone  into  debt — ^whether 
they  have  been  able  to  get  credit  any  place? 

The  Interpreter.  Slie  says  they  went  in  debt  to  their  uncle;  but  being  now 
their  uncle  has  gone  over  to  Italy  he  is  not  able  now  to  trust  them  with  any 
more  money. 

Chairman  Walsh.  Ask  her,  if  it  will  not  embarrass  her  and  she  is  perfectly 
willing  and  freely  willing  to  do  so,  to  give  the  commission  about  what  they  live 
on.  Describe  what  they  live  on — that  large  family.  If  she  doesn't  like  to  state 
it,  explain  to  her  that  she  need  not. 

The  Interpreter.  She  says  she  is  willing. 

Chairman  Walsh.  Describe  about  how  they  live. 

The  Interpreter.  She  said,  at  night  they  have  to  buy — you  know,  the  supply, 
the  food  supply,  and  so  on,  and  it  cost  them  at  least  a  dollar  for  all  the  six 
people  in  the  house. 

Chairman  Walsh.  Where  do  they  buy  their  supplies? 

The  Interpreter.- At  Elizabeth  Street 

Chairman  Walsh.  Is  there  a  market  or  store,  or  what,  there? 

The  Interpreter.  In  the  pushcarts  in  Elizabeth  Street  You  see,  there  are  a 
number  of  pushcarts. 

Chairman  Walsh.  What  we  want  to  get  at,  if  it  is  all  right  with  her,  is  what 
they  buy  with  the  dollar? 

The  Interpreter.  She  says  she  has  to  buy  macaroni  and  cheese  and  vege- 
tables, you  know,  and  whatever  it  is  necessary ;  and  food  is  very  dear  besides, 
too. 

Charman  Walsh.  What  do  they  do  for  clothing  and  how  do  they  manage 
about  clothing? 

The  Interpreter.  They  put  away  five  cents  a  day  and  after  they  get  bo  much 
money  together  they  buy  clothing. 

Commissioner  O'Connell.  In  the  course  of  a  few  years  they  can  buy  some- 
thing? 

The  Interpreter.  She  says  as  long  as  it  takes.  She  sayB  they  do  not  go 
with  such  a  high  price  clothing  on ;  Just  simply  go  the  best  they  can. 

Commissioner  0*Connell.  Ask  her  if  things  are  not  much  hi^ier  now  to 
live  on  than  they  were  a  year  ago — ^times  harder  and  work  scarcer? 

The  Interpreter.  She  says  yes.  She  says  like  that,  what  do  you  think  we 
come  down  here  for — for  nothing?  I  suppose  she  has  the  *:>pinion  that  she  conies 
down  here  to  better  their  conditions. 

Mr.  Thompson.  Ask  her  when  her  father  and  husband  were  working  and  her 
uncle  here  if  they  did  not  have  l^etter  conditions? 

The  Interpreter.  She  says  her  father  and  her  husband  don*t  work  since  the 
last  nine  months.  She  says  positively  the  men's  work  in  the  house  even  would 
be  better. 

Chairman  Walsh.  Ask  her  when  they  did  woflc  if  they  always  worked  at 
the  needle  trade — sewing  trade? 

The  Interpreter.  No  ;  they  did  not. 

Commissioner  O'Connell.  Why  don't  they  now  if  they  can  get  work  at  some- 
thing else  like  working  on  the  streets  or 

The  Interpreter.  She  says  they  are  going  out  every  morning,  when  she  go 
out  of  the  house  they  already  out  in  search  of  work. 
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Commissioner  0*Ck>NNKLL.  Aisk  her  whether  or  not  her  father  or  her  husband 
drink  liquor? 

Tlie  INTEBPBETEB.  She  says  they  do  not  drink  any  liquor — anything  of  the 
kind ;  don't  go  in  saloons  or  anything  of  that  kind. 

Commissioner  O'Connkll.  Do  they  stay  at  home  when  they  are  not  out  look- 
ing for  work? 

The  INTEBPBETEB.  They  stay  home  and  whenever  they  have  no  work  and  they 
play  with  the  children  or  they  do  some  cooking  you  know,  help  along  in  order 
so  that  she  may  work  more  steadily. 

Commissioner  O'Connell.  Does  the  family  go  to  church? 

The  INTEBPBETEB.  Every  Sunday  they  go  to  church. 

Commissioner  0*Connell.  Do  her  father  and  mother  take  care  of  the  children 
so  she  can  work  when  she  has  work  to  do? 

The  INTEBPBETEB.  Yes ;  they  attend  to  tlie  work  of  the  house  and  they  work. 

Commissioner  O'Connell.  The  men  do  the  housework  in  order  that  the 
women  may  sew? 

The  INTEBPBETEB.  Yes,  sir ;  help. 

Chairman  Walsh.  Any  other  families  In  the  same  tenement  house  in  which 
she  lives  that  do  work  in  the  same  way? 

The  INTEBPBETEB.  She  says  she  could  not  tell,  because  they  mind  their  own 
affairs.    They  never  see  what  somebody  else  is  doing. 

Mr.  Thompson.  Before  this  nine  months,  since  her  father  and  her  liusbund 
have  been  idle,  but  when  they  were  working  before,  didn't  the  family  have 
more  money  for  food  and  spend  more  money  for  clothing  than  5  cents  a  day? 

The  INTEBPBETEB.  Yes ;  they  did,  she  says. 

Mr.  Thompson.  Has  she  any  brothers  or  sisters? 

The  INTEBPBETEB.  Only  a  small  brother,  that  goes  to  schooL 

Chairman  Walsh.  Only  the  one  she  has  mentioned  here? 

The  INTEBPBETEB.  Only  the  one  she  has  mentioned. 

Mr.  Thompson.  How  long  has  she  been  in  this  country? 

The  INTEBPBETEB.  Ten  years. 

Mr.  Thompson.  Did  she  go  to  school  here? 

The  INTEBPBETEB.  Yes,  Sir. 

Mr.  Thompson.  What  grade  did  she  get  in? 

The  INTEBPBETEB,  She  says  she  couldn't  tell  to  what  grade  or  class  she  arrived 
because  she  would  go  two  days  in  school  and  stay  away  four  days  to  work ;  that 
her  mother  needed  her  to  help  along  to  sew  pants,  in  order  to  make  a  living. 

Mr.  Thompson.  Was  she  taught  needlew(^k  In  the  school? 

The  INTEBPBETEB.  Well,  by  her  own  head  she  learned  it 

Mr.  Thompson.  She  was  not  taught  needlework  in  the  school? 

The  INTEBPBETEB.    No. 

Chairman  Walsh.  That  Is  all,  thank  you. 
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(Mr.  Paul  Arnona  acted  as  interpreter.) 
Chairman  W^alsh.  Does  she  speak  English? 
The  INTEBPBETEB.   She  says  not. 
Mr.  Thompson.  What  is  her  address? 
The  INTEBPBETEB.  36^  Stautou  Street 
Mr.  Thompson.  What  floor  does  she  live  on? 
The  INTEBPBETEB.  Top  floor. 
Mr.  Thompson.  In  the  front  or  rear? 
The  INTEBPBETEB.   lu  the  back — rear. 

Mr.  Thompson.  How  high  a  building  is  that — ^how  many  stories? 
The  INTEBPBETEB.  Flve  floors. 
Mr.  Thompson.  Is  it  a  tenement  house? 
The  INTEBPBETEB.  Ycs ;  a  tenement  house. 
Mr.  Thompson.  How  many  rooms  has  she  there? 

The  INTEBPBETEB.   Three  rooms — ^by  her  brothers,  brother-in-law   and  sister- 
in-law. 
Mr.  Thompson.  How  many  people  live  in  those  three  rooms? 
The  INTEBPBETEB.   Ten  people. 
Mr.  Thompson.  Ten  people  in  the  three  rooms? 
The  INTEBPBETEB.  Three  rooms;  yes,  sir. 
Mr.  Thompson.  How  many  of  the  10  are  children? 
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The  Intebpbeter.  Four  children  belong  to  her,  and  one  of  them  belongs  to 
lier  brother. 

Mr.  Thompson.  What  are  the  ages  of  the  children? 

The  Interpketer.  Her  oldest  daughter  8  years,  the  next  one  Is  5,  another  one 
S,  another  one  1. 

Mr.  Thompson.  What  is  the  age  of  the  other  child? 

The  Intekpbeteb.  The  other  one  is  1  year  old, 

Mr.  Thompson.  How  old  Is  Mrs.  Falzone? 

The  Intebpbetee.   Thirty- two. 

Mr.  Thompson.  Is  her  husband  living? 

The  Intebpreteb.  Tes ;  he  is  living. 

Mr.  Thompson.  In  New  Yorlc,  here? 

The  Inteepbeteb.  In  New  York. 

Mr.  Thompson.  What  work  does  he  do? 

The  Intebpketeb.  Carpenter. 

Mr.  Thompson.  Is  he  working  now? 

The  Inteepbeteb.  No  ;  he  is  not  working. 

Mr.  Thompson.  Is  he  here? 

The  INTIESBPBETEB.  He  is  not  working  for  six  months.  This  is  the  gentleman 
here. 

Mr.  Thompson.  Why  has  he  not  been  able  to  get  work?    Has  he  been  sick? 

The  Inteepbeteb.  He  has  not  been  able  to  find  any  steady  work.  Whenever 
he  finds  a  Job  he  makes  a  day  once  in  a  while,  or  three  days. 

Mr.  Thompson.  Does  she  do  any  sewing  work  in  her  apartment  or  place 
where  she  lives? 

The  Inteepbeteb.  Yes ;  she  does.    She  finishes  pants. 

Mr.  Thompson.  How  long  has  she  been  finishing  pants  work  In  her  home? 

The  Inteepbeteb.  As  long  as  she  has  been  In  this  country. 

Mr.  Thompson.  How  long  has  that  been? 

The  Inteepbeteb.  Nine  years. 

Mr,  Thompson.  What  do  these  pants,  if  she  knows,  sell  for?  What  are  they 
sold  for  to  the  customers,  If  she  knows. 

The  Inteepbeteb.  She  does  not  know. 

Mr.  Thompson.  Are  they  good  clothes  or  poor  clothes? 

The  Inteepbeteb.  Custom  work, 

Mr.  Thompson.  She  means  by  custom  goods  stuff  that  Is  made  to  measure  for 
men? 

The  Intebpbeteb.  Yes;  Individual  custom  pants. 

Mr.  Thompson.  What  work  did  she  do  on  the  pants? 

The  Inteepbeteb,  She  makes  everything — that  is,  finishing  the  bottoms,  the 
lining,  tack  on  the  pockets,  seHv  on  the  buttons,  and  so  on — ^with  the  exception 
of  the  buttonholes. 

Mr.  Thompson.  How  long  does  it  take  her  to  do  the  work  on  a  pair  of  pants? 

The  Inteepbeteb.  It  takes  from  two  hours  to  two  and  a  half,  according  to 
the  kind  of  pants  she  is  finishing. 

Mr.  Thompson.  And  how  much  does  she  get  for  a  pair  of  pants — for  one  pair? 

The  Inteepbeteb,  She  said  before  she  used  to  get  50  cents  for  finishing,  and 
then  he  lowered  it  down  to  40  cents  and  then  down  to  80  cents,  and  this  week 
he  wants  to  pay  her  20  cents  a  pair. 

Mr.  Thompson.  Did  they  give  any  reason  to  her  why  they  wanted  to  lower 
the  price? 

The  Intekpbeteb.  No  reason  whatever.  Not  only  that,  but  many  times  yon 
know  the  foreman,  in  order  to  have  credit,  they  say  the  thing  is  not  made  right, 
give  them  lots  of  busheling,  which  is  not  necessary. 

Mr.  Thompson.  Lots  of  busheling? 

The  Inteepbeteb.  Yes,    That  is  opening  up  the  lining  and  all. 

Mr.  Thompson.  How  much  has  she  been  able  to  earn  a  day  lately? 

The  Inteepbeteb,  Forty  cents,  fifty  cents,  sixty  cents,  when  she  has  work. 

Mr.  Thompson.  How  many  hours  does  it  taken  her  to  earn  40  or  50  cents  or 
60  cents? 

The  Inteepbeteb.  To  earn  60  cents  she  has  to  work  all  day  long  from  morn- 
ing until  night 

Mr.  Thompson.  To  earn  60  cents? 

The  Inteepbeteb.  In  the  morning  very  early  and  at  night  as  late  as  8  and 
9 ;  and  in  the  morning  about  4  o'clock,  and  5  o'clock. 

Mr.  Thompson.  How  does  she  get  her  clothes — ^are  they  brought  to  her  home 
or  does  she  go  after  them? 
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The  INTERPBETER.  She  goes  over  to  the  shop  and  gets  them  and  has  to  carry 
tliem  hack  to  her  house. 

Mr.  Thompson.  Anr  has  to  carry  them  back  to  her  house? 

The  Intebpbeteb.  Yes,  sir 

Mr.  Thompson.  How  long  a  distance  is  that? 

The  Intebpeteb.  Near  her  house.  She  lives  on  Stanton  Street  and  the  shop 
is  on • 

Mr.  Thompson.  Does  she  get  paid  for  carrying  the  bundles  back  and  forth? 

The  Intebpbeteb.  No,  sir. 

Mr.  Thompson.  Does  she  have  to  wait  for  the  bundles  at  all? 

The  Intebpbeteb.  She  has  to  wait  until  the  work  is  ready  sometimes  from 
the  other  men  in  the  shop,  and  many  times  she  has  to  wait  until  the  busheling 
is  finished  and  the  boss  has  to  examine  the  work  and  if  there  is  busheling  she 
has  to  do  the  busheling  and  sometimes  she  has  to  wait. 

Mr.  Thompson.  Does  she  get  paid  for  busheling? 

The  Intebpbeteb.  No. 

Mr.  Thompson.  Does  she  ever  get  or  try  to  get  other  kind  of  work  in  the 
inside  shop? 

The  Intebpbeteb.  No  ;  she  never  tried  because  she  had  to  attend  the  children, 
and  being  she  has  to  attend  the  children,  you  see,  she  has  got  to  get  work 
in  the  shop  so  that  she  can  bring  the  work  in  the  house. 

Mr.  Thompson.  Ask  her  what  the  income  of  her  family  has  been  the  last  few 
weeks? 

The  Intebpbeteb.  She  says  nothing  at  all  with  the  exception  of  what  she 
has  earned  by  finishing  a  few  pair  of  pants. 

Mr.  Thompson.  How  much  a  day? 

The  Intebpbeteb.  Nothing,  because  her  husband  goes  out  in  the  morning  and 
comes  back  without  finding  any  work. 

Mr.  Thompson.  How  do  they  live  now? 

The  Intebpbeteb.  By  whatever  earnings  she  miide  by  finishing  a  few  p.iir 
of  pants. 

Mr.  Thompson.  That  is  40  to  60  cents  a  day? 

The  Intebpbeteb.  Yes;  and  she  says  when  she  earns  60  cents  It  luis  been  a 
big  day's  work. 

Mr.  Thompson.  How  do  she  and  her  husband  and  baby  live  oh  the  40  to  GO 
cents  a  day? 

The  Intebpbeteb.  She  says  as  God  provides,  the  best  way  they  can. 

Mr.  Thompson.  What  Is  the  rent  that  they  pay  for  these  three  rooms? 

The  Intebpbeteb.  Twelve  dollars  and  fifty  cents  for  the  three  rooms,  and 
now  her  share  is  $6.25. 

Mr.  Thompson.  Ask  her  what  they  spend  for  food? 

The  Intebpbeteb.  As  much  as  they  can  afford.  Whenever  they  have  more 
they  spend  more ;  and  whenever  they  have  less  they  spend  less. 

Mr.  Thompson.  What  do  they  usually  eat.  If  she  is  willing  to  tell  that? 

The  Intebpbeteb,  Macaroni  with  cabbage — it  is  kind  of  a  soup — they  call  It 
in  Italian — and  beans,  or  macaroni  with  cheese. 

Mr.  Thompson.  All  meals  for  the  day? 

The  Intebpbeteb.  Well,  generally  speaking,  in  order  to  save  up  they  eat 
macaroni  right  along  with  side  dishes  either  with  cabbage  or  cheese. 

Mr.  Thompson.  Ask  her  if  she  ever  gets  any  meat  to  eat? 

The  Intebpbeteb.  Once  in  a  while,  whenever  they  can  afTord. 

Mr.  Thompson.  When  is  it  she  last  has  had  meat  to  eat? 

The  Intebpbeteb.  Last  Sunday  they  bought  meat. 

Mr.  Thompson.  About  how  often  do  they  have  meat? 

The  Intebpbeteb.  Well,  at  least  once  a  week  she  says. 

Mr.  Thompson.  That  is  all,  Mr.  Chairman. 

Commissioner  0*Connell.  Why  does  her  husband,  if  he  is  not  working,  why 
doesn't  he  go  and  carry  these  bundles  of  clothes  back  and  forth? 

The  Intebpbeteb.  Well,  she  explains  that  he  does  not  stay  right  along  in  the 
house.  He  Is  always  out  hunting  for  work.  And  at  the  same  time  the  boss 
of  the  shop  won't  give  any  work  to  her  husband  because  she  has  to  go  over  to 
the  shop  to  do  some  busheling,  if  there  is  any.  She  never  gets  no  more  than 
one  or  two  pair  of  pants  at  a  time. 

Commissioner  O'Connell.  By  busheling  you  mean  alterations? 

The  Intebpbeteb.  Yes. 

Commissioner  O'Connell.  She  never  gets  but  one  or  two  pair  of  pants  at  a 
time? 
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The  Intebpreteb.  Tes;  in  custom  work  they  generally  don*t  give  but  one  or 
two  pair  at  a  time.    She  never  gets  more  than  three  pair. 
Chairman  Walsh.  That  is  all.    Thank  you,  Madame. 

TESTIXOHY  OF  XE.  BEBNAED  A.  LAEeEE. 

Mr.  Thompson.  What  is  your  name  and  address? 

Mr.  Larger.  Bernard  A.  Larger.  1765  West  Seventh  Street,  Brooklyn. 

Mr.  Thompson.  What  is  your  business? 

Mr.  Larger.  I  am  secretary  of  the  United  Garment  Workers  of  America? 

'Mr.  Thompson.  That  is  the  International  Association? 

Mr.  Larger.  An  international  association. 

Mr.  Thompson.  How  long  have  you  been  secretary? 

Mr.  Larger.  About  10  years. 

Mr.  Thompson.  How  many  people  are  employed  in  the  men's  garment  indus- 
try in  Greater  New  York  City,  if  you  know — about  how  many? 

Mr.  Larger.  Well,  a  census  has  never  been  taken  of  them  by  the  garment 
trades;  but  I  am  of  the  opinion  that  there  is  not  more  than  75,000,  between 
that  and  100,000 ;  75,000  tailors  are  a  lot  of  tailors  and  cutters,  and  when  they 
are  out  on  a  strike  they  look  like  a  large  number;  but  I  think  if  it  reaches 
75,000  that  would  oe  about  as  many  tailors  and  cutters  as  there  are  in  the  busi- 
ness in  New  York. 

Mr.  Thompson.  In  the  statistics  compiled  by  the  New  York  Department  of 
Labor,  they  placed  the  garment  industry  as  employing  the  largest  number  of 
any  industry  in  the  State  of  New  York,  do  they  not? 

Mr.  Larger.  Well,  I  guess  they  do. 

Mr.  Thompson.  How  many  members  of  this  union  have  you  in  New  York 
City? 

Mr.  Larger.  Well  that  is  a  difficult  question  to  answer,  although  it  has  been 
answered  here.  I  can  only  see  those  that  I  get  a  per  capita  tax  from.  I  can 
not  see  anybody  else.  We  have  about,  at  the  present  time,  less  than — well, 
19,000  members;  but  it  is  naturally  true  that  there  are  a  great  many  more  in 
the  organization ;  a  great  many  more  that  we  don't  get  paid  for. 

Mr.  Thompson.  Are  the  members  of  the  union  in  this  city  a  dues-paying  mem- 
bership or  not? 

Mr.  Larger.  Well,  yes;  they  are. 

Mr.  Thompson.  Yet  you  think  there  are  a  great  many  you  don't  get  paid  for? 

Mr.  Larger.  Yes,  sir. 

Commissioner  O'Connell.  That  is,  the  local  union  does  not  pay  the  per  capita 
tax? 

Mr.  Larger.  No  ;  the  local  union  does  not  pay  the  per  capita  tax ;  but  about 
once  a  year  or  two  years  we  get  around  and  we  get  about  all  that  they  have, 
sometime,  because  the  auditor  goes  OTer  the  books,  and  we  find  out  what  they 
have  and  make  them  pay  up. 

Commissioner  O'Connell.  That  is  your  general  method? 

Mr.  Larger.  I  think  if  we  have  got  55,000  or  60,000  men  in  the  trade— dues- 
paying  and  nondues-paying  members,  that  is  about  all  we  have  got. 

Mr.  Thompson.  What  is  the  advantage  or  disadvantage  to  the  workers  of  the 
contract  system? 

Mr.  Larger.  The  disadvantage  of  the  contract  system,  as  it  works  out  here 
in  New  York  City  and  in  other  cities,  heretofore  it  has  been — ^the  employees  have 
been  driven  and  worked  long  hours  and  for  small  wages.  Now,  in  New  York 
here  the  contractor  seems  to  pay  a  higher  rate  of  wages  than  they  do  on  the 
inside  shop.  Why  that  is  I  am  unable  to  explain ;  but  it  is  true,  also,  that  he 
drives  his  help  harder  than  the  Inside  factory,  and  the  clothing  manufacturers 
complain  that  their  goods  are  made  cheaper  on  the  outside  than  they  are  on 
the  inside. 

Well,  that  is  true ;  but  the  Inside  manufacturer,  he  demands  a  better  garment 
and  more  particular  work,  and  as  a  consequence  his  garments  cost  him  more 
on  the  inside  than  on  the  outside.  And  on  the  outside  the  organization  has  got 
a  better  control  than  the  contract  shop,  and  consequently  can  demand  and  get 
better  wages.  It  has  better  control  over  the  contract  shops  than  it  has  got — 
could  have  over  the  inside  shop. 

Mr.  Thompson.  What  is  the  reason,  then  Mr.  Larger,  that  the  manufacturer 
will  turn  his  work  over  to  a  contractor  when  the  worker  in  the  outside  shop 
can  get  higher  wages  because  of  the  union,  why  does  the  manufacturer  bother 
to  send  it  out? 
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Mr.  TfABftKB.  When  he  does  the  work  in  his  own  shop  he  hs  the  work  done 
better.  He  won't  accept  the  work  from  his  own  shop  that  he  will  accept  from 
the  contractor.  The  manufacturer  can't  see  the  inside  of  the  coat  when  it 
comes  in,  and  if  it  is  pressed  right  it  passes;  but  the  rest  of  it  is  sent  away 
from  New  York  and  goes  out  to  the  consumer. 

Mr.  Thompson.  Some  of  the  other  witnesses  have  stated  that  the  reason  the 
Inside  shops  cost  nK>re  was  because  they  used  inferior  iielp,  and  more  immi- 
grants, and  so  on? 

Mr.  Laboeb.  I  don't  know  that  that  is  altogether  true.*  I  know  that  some 
shops  use  the  very  best  of  help,  and  they  pay  good  wages. 

Mr.  Thompson.  Then  your  theory  would  be,  as  I  get  it  from  your  testimony, 
Mr.  Larger,  that  the  inside  shops  require  better  work  that  costs  more;  but 
where  tliey  do  not  require  good  work,  or  do  not  care  much  about  that,  the 
work,  it  is  turned  over  to  contractors  who  are  able  to  pay  better  wages,  because 
they  rush  tlieir  people  on  inferior  work. 

Mr.  Lasoeb.  They  do  not  put  in  the  work  on  the  inside  of  the  coats.  It  all 
goes  on  the  outside.  And  one  disadvantage  in  other  cities — I  have  never  known 
any  other  city  where  a  contract  shop  got  more  money  than  the  inside  shop; 
but  there  is  such  a  competition  among  the  contractors  for  the  work  that  up 
until  our  last  strike  they  would  take  a  coat  out  for  5  or  10  cents  less,  and  the 
contractor  would  go  down  for  work,  and  the  manufacturer  would  say,  "Well, 
I  have  got  a  coat  here,  but  you  will  have  to  make  It  for  10  or  15  cents  less," 
or  for  whatever  it  was,  and  the  man  goes  back  to  the  tailor  and  he  says,  "If 
y«u  will  work  an  hour  longer,  take  a  dollar  off  your  wages,  I'll  take  this  work 
out,"  and  they  would  do  it  and  get  the  work  done  in  that  way. 

Mr.  Thompson.  Then,  as  a  matter  of  fact,  these  tailors  in  tlie  outside  shops 
get  more  than  on  the  inside? 

Mr.  Labgkr.  That  is  what  they  say;  but  I  don*t  know  that;  I  would  not 
swear  to  that  of  my  own  knowledge. 

Mr.  Thompson.  Some  of  the  witnesses  here  stated  that  they  do  not  speed 
them  up,  that  they  are  not  speeded  up.    Do  you  know  anything  about  that? 

Mr.  Labger.  Well,  it  has  always  been  my  experience  that  when  a  man  is 
working  In  a  contract  shop  he  is  speeded  to  his  limit,  not  only  speeded,  but  he 
comes  to  work  very  early  in  the  morning  and  quits  late  at  night.  That  may 
account  for  their  possibly  making  more  money  in  the  outside  shops  than  the 
inside  shops,  because  the  inside  shops  they  have  a  certain  number  of  hours 
to  work,  and  they  work,  and  that  is  all. 

Mr.  Thompson.  Have  you  studied  or  noticed  at  all  the  results  of  factory 
inspection  on  tlie  outside  shop? 

Mr.  Laboeb.  Well,  we  have  tried  in  various  ways  to  have  the  factories  in- 
spected and  taken  care  of  a  little  better,  and  we  were  told  at  the  time  that  the 
commission  could  not  afford  to  put  on  any  more  men.  I  offered  to  put  on  a 
half  dozen  inspectors  for  them  and  pay  the  salaries  ourselves.  Just  the  same 
as  the  State ;  pay  all  expenses  Just  the  same  as  the  State ;  it  would  give  them 
commissions  and  let  them  inspect  the  factories,  but  they  told  me  they  couldn't 
do  it. 

Mr.  Thompson.  What  did  they  tell  you? 

Mr.  Labobb.  They  told  me  at  that  time  that  it  was  contrary  to  law  and  that 
they  couldn't  do  it 

Mr.  Thompson.  Whom  did  you  ask  that  right  of? 

Mr.  Lasgsb.  I  asked  it  of  Mr.  Schurman  when  Mr.  Schurman  was  the  com- 
missioner. 

Mr.  Thompson.  Is  he  the  commissioner  now? 

Mr.  Laboeb.  No,  sir;  Mr.  Williams  came  after  him,  and  then  Mr.  Lynch  is 
the  commissioner  now. 

Mr.  Thompson.  You  have  not  made  that  proposition  since  then? 

Mr.  Laboeb.  No,  sir. 

Mr.  Thompson.  Has  the  existence  of  the  contracting  shops  in  New  York  any 
effect  on  the  national  labor  proposition,  so  far  as  it  confronts  the  members  of 
your  union? 

Mr.  Labgeb.  No  ;  none  whatever. 

Mr.  Thompson.  It  has  not  got  a  tendency  to  undermine  collective  agree- 
ments made  elsewhere  in  other  cities? 

Mr.  Laboeb.  No.  E«very  manufacturer  in  Chicago  accuses  the  manufacturers 
in  New  York  of  getting  their  work  made  cheaper  and  the  manufacturer  in 
New  York  accuses  the  Chicago  manufacturer  of  getting  his  work  made  cheaper. 
I  Just  had  a  letter  the  other  day  from  Chicago  wanting  to  know  how  these 
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dollar  coats  were  made  here  in  New  York,  and  saying  that  we  were  selling 
them  for  $2  less  than  they  could  afford  to  sell  them  for.  Well,  It  couldn't 
be  the  labor  altogether. 

Mr.  Thompson.  The  attitude  of  the  Chicago  manufacturer  is  that  his  labor 
costs  him  more  than  New  York? 

Mr.  Larger.  Yes,  sir. 

Mr.  Thompson.  And  that  the  work  can  be  done  here  and  gotten  out  cheai)er 
because  of  the  green  help? 

Mr.  Labgeb.  Yes,  sir. 

Mr.  Thompson.  And  do  j^ou  agree  with  the  Chicago  manufacturer  in  that? 

Mr.  Labgeb.  No,  sir;  I  do  not,  because  the  green  help,  as  it  comes  in  here — 
apprentices,  they  ought  to  be  called — they  come  in  here  and  go  to  work  only 
on  the  very  cheapest  work. 

Mr.  Thompson.  The  Chicago  manufacturers  complain  that  New  York,  by 
reason  of  that  cheap  labor,  has  driven  Chicago  out  of  the  cheaper  class  of 
garments.    Is  that  true? 

Mr.  Labgeb.  New  York  has  always,  since  I  have  been  In  the  clothing  trade, 
and  I  have  been  in  it  for  25  years — New  York  has  been  able  to  beat  any  market 
in  making  cheap  clothing,  because  they  have  the  help  here  that  they  could  not 
get  anywhere  else. 

Mr.  Thompson.  Chicago  clothing  Is  mostly  advertised  clothing — specialty 
stuff? 

Mr.  Labgeb.  Yes,  sir. 

Mr.  Thompson.  What  is  your  national  union's  attitude  toward  the  contract- 
ing system.  If  it  has  an  attitude? 

Mr.  Labgeb.  Well,  our  attitude  is  that  we  would  like  to  discontinue  it  if  we 
could.  If  we  had  the  power  to  discontinue  it,  we  would,  and  we  would  at  the 
same  time  try  to  see  that  every  manufacturer  had  his  own  shop  inside. 

Mr.  Thompson.  Is  that  true  of  home  work,  as  well? 

Mr.  Labgeb.  It  is  true  of  home  work?  I  have  always  objected  to  home  work. 

Mr.  Thompson.  And  as  an  international  union,  what  have  you  done  to  pro- 
mote the  work  In  the  clothing  trade? 

Mr.  Labgeb.  We  have  been  instrumental  in  having  some  laws  passed;  we 
are  on  record  as  to  sweat  shops  and  the  Inspection  of  those  tenement  houses 
where  the  work  is  made,  and  other  laws  that  the  garment  workers  needed; 
and  in  fact  were  before  the  legislature  when  some  of  those  laws  were  passed, 
and  we  have  done  the  best  we  could  as  against  this  home  work. 

Mr.  Thompson.  What  was  the  attitude  of  your  organization  toward  agree- 
ments with  the  trade  in  your  collective  bargaining,  as  you  call  it  sometimes? 

Mr.  Labgeb.  We  have  always  sought  them;  we  want  them. 

Mr.  Thompson.  You  believe  in  them? 

Mr.  Labgeb.  Yes,  sir. 

Mr.  Thompson.  That  is  all  I  have. 

Chairman  Walsh.  Are  there  any  questions? 

Commissioner  Lennon.  You  heard  those  two  Italian  women  who  spoke  here 
as  witnesses.  Is  there  a  large  amount  of  that  kind  of  thing  prevailing  in  the 
business? 

Mr.  Labgeb.  Yes,  sir;  there  is  a  great  deal  of  It.  A  great  deal  of  it,  and  It 
ought  to  be  stopped,  but  unfortunately  when  you  go  up  against  it,  they  say: 
*'  Here  is  this  building  and  it  has  a  license,  and  If  there  was  a  dozen  families 
in  there  they  could  do  the  work,  and  it  is  impossible  for  the  State  to  give 
us  sufficient  inspection  to  keep  going  around  among  those  houses." 

Commissioner  Lennon.  Tell  us  what  the  license  guarantees? 

Mr.  Labgeb.  It  does  not  guarantee  anything,  only  that  it  is  clean  and  in  a 
sanitary  condition.    That  is  about  all. 

Commissioner  Lennon.  And  it  states  It  In  about  as  broad  terms  as  you  have 
mentioned? 

Mr.  Labgeb.  How? 

Commissioner  Lennon.  It  states  "This  building  is  guaranteed  to  be  clean"? 

Mr.  Labgeb.  Yes,  sir. 

Commissioner  Lennon.  And  in  sanitary  condition."? 

Mr.  Labgeb.  Yes,  sir;  and  usually  it  is  the  owner  of  the  building  that  gets 
the  licenses  and  hangs  them  up  in  the  hall  and  everybody  is  immune  then. 

Commissioner  Lennon.  Your  organization  officially  stands  for  collective 
bargaining? 

Mr.  Labgeb.  Yes,  sir. 
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Commissioner  Lennon.  In  case  there  is  a  breacli  of  tlie  bargain,  in  case  tiie 
employer  absolutely  breaks  the  agreement,  and  your  union  finds  that  out  to 
be  the  case,,  but  the  employer  says,  or  your  agreement  provides  that  tliese 
breaches  or  agreements  shall  be  settle<l  by  arbitration  or  agreement,  are  you 
in  favor  of  going  immediately  on  strilte  or  trying  to  settle  by  arbitration,  by 
agreement? 

Mr.  Labger.  I  believe  in  settling  it,  if  we  can,  and  if  they  won't  settle,  there 
is  plenty  of  time  to  strike.  You  can  strike  at  any  time,  but  settle,  if  you  can, 
first. 

Commissioner  Lennon.  You  believe  that  agreement  should  provide  for  in- 
terpretations of  the  agreements  and  the  settlemept  of  the  grievances  that  arise, 
the  agreement  itself  should  provide  for  mediation  and  conciliation  and  arbi- 
tration methods  of  settling  those  disagreements  during  the  life  of  the  contract? 

Mr.  Labgeb.  All  our  agreements  provide  for  arbitration,  but  I  don't  know  of 
any  agreement  that  would  cover  everything.  There  is  always  something  new 
coming  up. 

Commissioner  Lennon.  Oh,  yes. 

Mr.  Labger.  It  is  a  difficult  matter,  and  you  have  to  use  your  judgment  in 
tliose  cases;  and  I  don't  think  that  a  man  is  using  good  Judgment  when  he 
places  a  member  of  his  organization  on  strike  before  he  positively  has  to  do  it 

Commissioner  Lennon.  That  is  all. 

Commissioner  O'Connell.  One  question.  Can  you  give  the  commission  some 
idea,  Mr.  Larger,  as  to  what  the  exact  cost  of  labor  is  in  the  production  of  a 
suit  of  clothes ;  say,  the  ordinary  suit  of  clothes  retailing  around  $20? 

Mr.  Larger.  No,  sir;  I  could  not.  I  could  tell  you  about  what  the  coat, 
pants,  and  what  the  vest  cost,  and  the  cost  of  the  pants. 

Commissioner  O'Connell.  Give  us  that. 

Mr.  Larger.  A  suit  retailing  for,  say,  $20,  a  coat  will  be  made  from  any- 
w^here,  say,  $1.50  up  to  $2.50,  and  the  vest  about  45  to  55  cents;  a  pair  of 
pants,  say,  60  cents. 

Commissioner  O'Connell.  Then,  approximately  what  would  it  cost  to  cut  that 
suit? 

Mr.  Larger.  That  you  figure  about  50  cents  a  suit 

Commissioner  O'Connell.  And  the  cost  would  be  In  the  material  and  the 
natural  fixed  charges,  according  to  the  operation? 

Mr.  Larger.  Yes,  sir. 

Chairman  Walsh.  Is  that  all? 

(No  response.) 

Chairman  Walsh.  That  is  all.    Thank  you. 

The  commission  will  now  stand  adjourned  until  Monday  morning,  at  10 
o'clock 

(Thereupon,  at  1  o'clock  p.  m.  on  Friday,  June  4,  1914,  the  commission  ad- 
journed until  Monday,  June  8,  1914,  at  10  o'clock  a.  m.) 
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SILVE&XAH  EXHIBIT. 

At  a  conference  at  the  Public  Bank,  89  Delancey  Street,  New  York  City,  on 
February  26,  1913,  the  following  articles  of  agreement  were  decided  upon  by 
authorized  representatives  of  the  United  Garment  Workers  of  America,  whose 
official  signatures  in  their  official  capacity  are  attached  to  this  agreement,  and 
the  executive  board  of  the  Metropolitan  Merchant  Tailors'  Associaton  of 
Greater  New  York,  whose  signatures  are  also  affixed. 

This  agreement  entered  into  by  the  United  Garment  Workers  of  America 
and  the  Metropolitan  Merchant  Tailors*  Association  agrees  that  In  their  own 
and  contractors  shops  only  members  of  the  Custom  Tailors  Unions  Nos. 
162,  80,  and  16,  of  tlie  United  Garment  Workers  of  America  shall  be  employed. 

Section  1.  All  tailors  employed  in  the  shops  of  the  members  of  the  associa- 
tion or  their  contractors  to  work  50  hours. 

A.  In  busy  season  overtime  shall  be  worked  when  necessary  and  at  regular 
rate. 

Sec.  2.  This  association  hereby  agrees  to  an  advance  of  15  per  cent  increase 
on  every  ga^rment  to  pieceworkers. 

A.  The  shorter  hours  of  the  week  workers  to  be  construed  as  equivalent  to 
an  increase  in  pay. 

B.  Overtime  at  regular  wages  during  the  busy  season. 

C.  When  overtime  is  necessary  during  the  dull  season,  time  and  a  half  shall 
be  paid. 

Sec.  8.  Men  to  be  taken  back  who  went  down  during  strike,  including  bushel- 
men. 
Sec.  4.  Schedule  of  hoars  for  bushelmen  shall  be  56. 

A.  Pay  shall  be  rendered  for  legal  holidays  of  the  State  of  New  York  and 
the  United  States  of  America,  when  establishments  shall  be  closed. 

B.  It  is  understood  and  agreed  that  when  said  establishments  shall  be  open 
for  business  that  such  bushelmen  shall  work  on  such  day  in  conjunction  with 
other  employees. 

C.  Their  not  working  on  such  holidays  when  establishments  shall  be  open 
shall  be  sufficient  cause  for  deduction  in  pay  for  time  not  working. 

D.  It  is  understood  and  agreed  that  the  payment  for  a  current  week's  work 
shall  not  be  made  at  a  later  day  than  Monday  of  the  succeeding  week. 

Sec.  5.  It  is  understood  and  agreed  that  this  agreement  is  for  the  term  of 
two  years. 

A.  At  the  end  of  one  year,  or  if  conditions  should  be  prosperous,  there  should 
be  increase  subject  to  the  arbitration  committee. 

B.  It  is  understood  and  agreed,  however,  that  there  shall  be  no  lockout  or 
strike  during  this  period  of  two  years. 

O.  All  disputes  shall  be  referred  to  the  arbitration  board. 

D.  It  Is  understood  and  agreed  that  in  the  event  of  labor  disputes  with  the 
United  Garment  Workers  of  America,  through  Custom  Unions  Nos,  162,  80, 
and  16,  with  other  association  or  organizations,  that  in  the  event  of  no  dispute 
arising  between  the  parties  to  this  agreement,  there  shall  be  no  sympathy  strike 
called  with  the  contractors  in  the  employ  of  the  members  of  the  association. 

E.  That  in  the  event  of  a  general  strike,  if  called  by  those  local  unions,  it 
shall  not  affect  the  members  of  the  Metropolitan  Merchant  Tailors*  Association. 

Sec.  6.  There  shall  be  a  permanent  board  of  arbitration  consisting  of  six 
members,  three  to  consist  of  the  Metropolitan  Merchant  Tailors'  Association 
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and  three  to  consist  of  the  officers  of  Custom  Union  Locals  Nos.  162,  80,  and 
16,  of  the  United  Garment  Workers  of  America. 

This  arbitration  committee  shall  have  the  power  to  settle  all  such  matters 
as  may  be  brought  before  them  during  the  life  of  this  agreement. 

In  the  event  of  a  disagreement  or  the  inability  of  said  board  to  reach  a 
decision  in  any  matter  in  hand,  a  disinterested  party,  consisting  of  one  referee, 
shall  be  selected  by  mutual  consent  The  report  and  finding  of  said  selected 
referee  shall  be  binding  and  such  report  as  he  may  render  shall  be  final  and 
conclusive  without  further  recourse. 

UnrrED  Gasmsnt  Wobk£bs  of  America, 
By  J.  A.  BiCKEBT,  Oeneral  President 

Metropolitan  Merchant  Tailors'  Assoclation, 
By  Louis  Pbix,  Chairman. 


Exhibit  H. 

This  agreement  entered  into  by  the  United  Garment  Workers  of  America 
and  the  Manhattan  Merchant  Tailors*  Association  hereby  agrees  that  in 
their  own  and  contractors'  shops  only  members  of  the  Custom  Tailors'  Unions 
Nos.  162,  80,  and  16  of  the  United  Garment  Workers  of  America  shall  be 
employed. 

Section  1.  All  tailors  employed,  in  the  shops  of  members  of  the  associa- 
tion or  their  contractors  to  work  50  hours. 

A.  In  the  busy  season  overtime  shall  be  worked  when  necessary  and  at  the 
regular  rates. 

Sec.  2.  This  association  hereby  agrees  to  an  advance  of  15  per  cent  increase 
on  every  garment  to  pieceworkers. 

A.  The  shorter  hours  of  the  week  workers  to  be  construed  as  equivalent  to 
an  increase  in  pay. 

B.  Overtime  at  regular  wages  during  the  busy  season. 

O.  When  overtime  is  necessary  during  the  dull  season,  time  and  a  half  shall 
be  paid. 

Sec.  3.  Men  to  be  taken  back  who  went  down  during  strike,  including 
bushelmen. 

Sec.  4.  It  is  understood  and  agreed  that  this  agreement  is  for  the  term  of 
two  years. 

A.  At  the  end  of  one  year,  or  if  conditions  should  be  prosperous,  there  should 
be  another  increase  subject  to  the  arbitration  committee. 

B.  It  is  understood  and  agreed,  however,  that  there  shall  be  no  lockout  or 
strike  during  this  period  of  two  years. 

C.  All  disputes  shall  be  referred  to  the  arbitration  board. 

D.  It  is  understood  and  agreed  that  in  the  event  of  labor  disputes  with*  the 
United  Garment  Workers  of  America,  through  Custom  Unions  Nos.  162,  210, 
and  16,  with  other  associations  or  organizations,  that,  in  the  event  of  no  dis- 
pute arising  between  the  parties  to  this  agreement,  there  shall  be  no  sympathy 
strike  called  with  the  contractors  in  the  employ  of  the  members  of  this  as- 
sociation. 

E.  That  in  the  event  of  a  general  strike,  if  called  by  these  local  unions,  it 
shall  not  affect  the  members  of  the  Manhattan  Merchant  Tailors'  Association. 

Sec  5.  There  shall  be  a  permanent  board  of  arbitration  consisting  of  six 
members,  three  to  consist  of  members  of  the  Manhattan  Merchant  Tailors'  As- 
sociation and  three  to  consist  of  the  officers  of  Custom  Union  locals  Nos.  162, 
80,  and  16  of  the  United  Garment  Workers  of  America. 

This  arbitration  committee  shall  have  the  power  to  settle  all  such  matters 
as  may  be  brought  before  them  during  the  life  of  this  agreement. 

In  the  event  of  a  disagreement  or  the  Inability  of  said  board  to  reach  a 
decision  of  any  matter  in  hand,  a  disinterested  party,  consisting  of  one  referee, 
shall  be  selected  by  mutual  consent.  The  report  and  finding  of  said  selected 
referee  shall  be  binding  and  such  report  as  he  may  render  shall  be  final  and 
conclusive  without  further  recourse. 

The  hours  of  the  busheltnen  to  be  left  to  the  arbitration  board. 

Members  of  both  parties  hereto  not  to  be  allowed  to  go  to  work  unless  in 
good  standing  with  both  organization^. 


